
  

Removing Regulatory Barriers to Affordability – A Snapshot  
  

General:  

Over the past 20 years, the City of Bozeman has:  

• Reduced maximum lot sizes by 60%.  
• Reduced setbacks by over 50%.  
• Reduced requirements on minimum home size.  
• Increased maximum building heights.  
• Allowed Accessory Dwelling Units (ADUs) in all residential zoning districts.  

Action Plan:  

Bozeman is currently rolling out its Community Housing Action Plan which has 75+ action items that 
address the entire scope of housing affordability. This plan can be viewed here. BZN Action Plan  
10.16.19(FINAL) Amended 4.09.20 (bozeman.net)  

Reducing regulatory barriers is only one of those 75+ action items, but we are making major strides in 
identifying and reducing barriers to affordability in our codes and policies.  

Recent Actions:  

Bozeman is also in the process of an extensive overhaul of its codes and policies in an effort to remove 
regulatory barriers and streamline the development process, which is one of 75 different action items in 
our recently adopted Community Housing Action Plan.   

We hired a nationally-recognized affordable housing firm- Clarion Associates – to evaluate our codes 
and policies and to make specific recommendations regarding how to increase community housing stock 
and to promote the creation of workforce housing and missing middle housing. We are following their 
recommendations in an expedited fashion. On March 1, 2022 the Bozeman City Commission approved 
moving forward with Clarion’s key recommendations. The entire range of actions can be found in the 
following:  
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Here is how the process is graphical represented by our Community Development Department:  



  
  

Here are some examples of the actions we have taken to ensure that our codes and policies are not 
impeding home construction, driving up the cost of housing construction or impeding the construction 
of workforce housing and missing middle housing:  

Administrative Departures:  

The City of Bozeman has authorized the Community Development Director the authority to grant 
several administrative departures in cases where the departures will result in additional residential 
dwelling units, missing middle housing or infill development. These departures include:  

• 10% reduction from minimum setbacks.  
• 5 feet additional building height.  
• 10% additional maximum lot coverage.  
• Reduced parking requirements.  
• 20% less open space.  

Overhaul of Planned Unit Development Policies:  

Bozeman’s Planned Unit Development process offers the development community to “write their own 
code” in exchange for providing a significant public benefit. One of the four public benefits that the city 
has identified is Affordable Housing. To encourage developers to commit to producing a minimum of 
10% of residences at no greater than 80% of Area Medan Income (“AMI”) for rental units and no greater 
than 120% AMI for for-sale units, we will allow the developer to request relief from any development / 
building policy that the City of Bozeman has discretion over. Provided the developer can demonstrate 
that the public benefit (in this case, affordable housing) is achieved, the requested relaxations / 
exceptions will be granted.   



Relaxation / exceptions can be provided that include reduced setbacks, greater lot area coverage, 
smaller street widths, narrower sidewalks, less open space, parking relaxations, building heights, open 
space %, etc. Here’s an excerpt from the code.  

  
A full discussion of the topic and attachments can be found at:  
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Housing Ordinance Re-Write:  

Bozeman’s affordable housing ordinance was gutted with the elimination of inclusionary zoning by the 
Legislature and the Governor’s office. Given the paucity of tools any Montana municipality has in its 
toolbox (as a result of pre-emption by the legislature of tools that are widely used in other states) to 
address affordable housing, we must rely on an incentive-driven policy rather than one that requires 
developers to produce housing that provides true affordability.   

Bozeman is currently in the process of re-writing its affordable housing policy. Here is a general 
description of the proposed re-writes:  



1. Repeal Division 38.380, Affordable Housing, in its entirety. Replace with a new Division 38.380, 
Affordable Housing. This change is required to align city regulations with recent changes in state 
law that prohibited local governments from requiring new developments to include affordable 
housing. The new wording describes how and when incentives can be used to encourage rather 
than require affordable housing in new developments. It also outlines how the program is 
administered, and what incentives are provided. Incentives are applicable to both rental and 
purchase housing. Incentives include, but are not limited to, more permissive form and intensity 
standards such as building height and lot sizes, parking, and concurrent construction of homes 
and infrastructure.  

2. Remove old code wording about affordable housing throughout Chapter 38, Unified 
Development Code.  

3. Revise requirements for residential uses to align with the new 38.380, and reduce parking 
requirements for all residential districts. All incentives are now located in the new text of 
38.380.  

4. Amend required lot area for some types of dwellings in a development to require less land, 
Table 38.320.030.A.  

5. Create new standards for transitioning building height to lessen visual effects for developments 
that use height incentives under the new division 38.380, Section 38.320.060.  

6. Remove requirement for owner occupancy for accessory dwellings in the residential suburban 
and residential low density zoning districts, Table 38.360.040.  

7. Amend required parking standards for residential uses to require fewer parking spaces per 
home, Table 38.540.050  

8. Amend several definitions in Division 38.700 to conform to the proposed amendments.  

Short-Term Code Fixes:  

To address existing codes or policies that might be fighting against affordability, the Community 
Development Department recommended a series of ‘short term fixes” that the City Commission 
approved unanimously. They are as follows:  

  



   

Community Plan Action Items:  

Bozeman recently revised its Community Plan per state statute and adopted many policies that will 
encourage increased residential density and address issues that are fighting against affordability. Some 
of those action items include:  

  



  
  

  

Bozeman has also committed to:  

1. A complete review of engineering standards for neighborhood development to allow 
developers to obtain by right relaxations that previously required relaxations. Local engineering 
from DOWL is currently working on the engineering standards review.  
  

2. A complete overhaul of our Unified Development Code to:  
• Make the code easier to understand and implement.  
• Identify & eliminate code requirements that fight against affordability. This process is 

scheduled to come before the commission in late 2023.   

  

  


