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MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing Phone: (406) 444-3040
TDD: (406) 44*297aPO Box 200528

Helena, MT 59620-0528

NOTICE OF SPECIAL MEETING

The lr'lontana Board of Housing will have a special meeting on December 29, 2000 at 9:00 a.m. by

teleconference. The meeting is for the Board to discuss the interest rate on the 2000 B Single Family Bond

Program. The meeting will take place at the Board's office at 836 Front Street.

Bruce Brensdal

Executive Director

l2- zl -o)

"Working Together to.Make lt Work"
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MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing Phone:
TDD:

(,106) ,14+3040
(4t6) 44+2978PO Box 200528

Helena, MT 59520-0528

MINUTES OF SPECLA.L MEETING
SINGLE FAMILY 2OOO B PROGRAM

DECf,MBER 29, 2000, 9:00 A.M.

Board members: Bob Thomas, Bob Savage, Bill Oser, Tom Welch, and Teresa Lightbody.
MBOH Staff: Bruce Brensdal, Bob Morgan, and Diana Hall.
Legal Counsel: Jim Lippert

Bob Thomas convened the meeting after a role call was taken and a quorum was established

Bob Morgan reported that $20 million of the 2000 B program has been reserved and purchased. There is

$40 million remaining in the program. He said there has been no reservation activity for the past week
and the conventional rates ranged from 61hoh lo lt/e%o locally. Typically, the Board tries to keep the

interest rate about 1 point below market rate.

Bruce said Peter Nolden of Paine Webber suggested that the Board not lower the rate too far too soon.

Peter recommended not going lower than 6.50/o. The Board discussed options, timing, and notification.
Teresa moved to lower the rate to 6%. The motion failed for lack of support. After further discussion,
the consensus of the Board was to wait until the January I 2 meeting to get more information and have the
underwriters explain all the options and ramifications before changing the interest rate

There being no further business, the meeting adjoumed at 9:39 a.m

{t J/"'""
Bob Thomas. Chairman

Date

I
Bruce Brensdal

| -tz'"1
Date

"Working Tbgether to Moke lt Work"

Notice having been given, the Montana Board of Housing held a special meeting on changing the interest
rate on its single family 20008 program. The meeting took place via teleconference to discuss the
current mortgage market and Board loan activity. Present were:



MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing Phone:
TDD:

Qrx) 444-3010
(qq 444.2978

PO Box 200528
Helen& MT 59520-0528

MONTANA BOARD OF HOUSING
836 Front Street
Helena MT 5960't

December 11, 2000

8:30 a.m. -CALL MEETTNG To oRDER - Chairman Bob Thomas
. Minutes of November 13, 2000 Board Meetlng

il.

ilt. SINGLE FAMILY PROGRAM UPDATE - Bob Morgan, Single Family Program Manager
. NHS Seha-side Request - Nancy O'Brien
. Set-a-side Programs
. Wells Fargo Serviclng
. 2000 Series B Bond lssue
. Other

MULTIFAMILY PROGRAM - Mat Rude, Multifamily Program Manager
. Other

EXECUTIVE DIRECTOR'S UPDATE- Bruce Brensdal
. Administrative Rule Changes - Confidentiality Policy / Qualified Lender Criteria
. US Bancorp Piper Jaffray - co-manager request letter
. Other

vt. OTHER BUSINESS
. Next Meeting Date - January 12,2001 (Helena)
. Next Meeting Date - February _ ,2001 (Helena)
. Oser's Motion

Ary persons needing reasonable accommodations to attsnd the Board meeting must notify the Board of Housing as soon as possible prior
to the scheduled meeting to allow arrangements to be mado. 11/3/00

"Wo*ing Togethet to Make lt Work"

t.

Accounting and Finance - Kelly Rusoff, Finance Manager
. Set-a-side Funding Availability
. Other



MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
PO Box 20052E

Helena, MT 59520-0528

MONTANA BOARD OF HOUSING
836 Front Street
Helena, Montana

December 1 l, 2000
ROLL CALL OF
BOARD MEMBERS:Bob Thomas, Chairman (Present)

Bob Savage, Vice Chairman (Via teleconference)
Bill Oser, Secretary (Present)

Waneeta Farris (Present)

Teresa Lightbody (Present)

Ronda Carpenter (Absent)
Thomas Welch (Present)

STAFF: Bruce Brensdal, Executive Director
Bob Morgan, Single Family Program Manager
Mat Rude, Multifamily Program Manager
Kelly Rusoff, Accounting & Finance Manger
Jeannene Maas, Single Family Program Specialist
Charles Brown, Training & Development Specialist
Diana Hall, Administrative Assistant

COUNSEL: Pat Melby, Luxan and Murfitt
Jim Lippert, Luxan and Murfitt

OTHERS: Michael Morrison, Dain Rauscher
Gordon Hoven, US Bancorp Piper Jaffray
John Grant, Jackson, Murdo, Grant, & McFarland
John Brown, Wells Fargo Home Mortgage
Jeff Johnson, Wells Fargo Home Mortgage
Bruce Posey, Streeter Brothers
Nancy O'Brien, Neighborhood Housing Services

CALL }IEETING TO ORDER

APPROYAL OF N{INUTES
Bill Oser moved to accept the November 13, 2000 Board Meeting minutes. Waneeta
Farris seconded the motion. The motion passed unanimously.

Phone: (405),r4,!304o
TDD: (406\ 44{2978

"Wo*ing Tbgether to Make lt Work"

Chairman Bob Thomas called the meeting to order at 8:30 a.m.



ACCOUNTING & FINANCE

Kelly Rusoffreported on the funds available for the setaside programs. She said Montana
Board of Housing (MBOH) needs to consider other options for funding the setaside
programs.

Bob Morgan presented the recycle report that shows a balance of $17,489,849 in setaside
funds to be reserved. Tom Welch moved to add $1 million to the First-time Homebuyers
Savings Account setaside and extend the expiration date to 1/31102. Teresa Lightbody
seconded the motion. The motion passed unanimously.

Bob said all the borrowers served by the Homebuyers Cash Assistance Program (CAP)
could be served with the new Neighborhood Housing Services Program (NHS). The
NHS Program provides first-time homebuyer training and credit counseling and NHS
would buy back loans in foreclosure. Bill Oser moved to transfer CAP funds after setting
aside enough for loans in process to the NHS FirsFtime homebuyer program. Tom
Welch seconded the motion. The motion passed unanimously. Bill and Tom moved and
seconded to reconsider the motion. The motion passed unanimously. Bill Oser moved to
terminate the CAP program. Tom Welch seconded the motion. The motion passed

unanimously.

Bob said HUD expanded the rules on the 184 program to be consistent with the exception
granted to Montana Board of Housing (MBOH) for everyone. The rule originally stated
if a loan was foreclosed, HUD would reimburse 100%. If a loan was delinquent for 90
days, it could be conveyed to HUD and HUD would reimburse at 90%. The rule has been
changed to state if a loan is delinquent 90 days HUD will reimburse at 100%. Tom
Welch moved to reduce the HUD Section 184 setaside to $250,000 with an expiration
date of I /3 I /2002 and redirect the funds to the general setaside account. Waneeta Farris
seconded the motion. The motion passed unanimously.

The Ronan Housing Authority will let the remaining funds setaside for their program
expire. Waneeta Farris moved to extend the Glacier Affordable Housing Program to the
end of February, 2001 . Bill Oser seconded the motion. The motion passed unanimously

Bob said Bufte-Silverbow has two more homes to reserve. Waneeta Farris moved to
extend the Butte-Silverbow setaside to the end of March. Teresa Lightbody seconded the
motion. The motion passed unanimously.

The Ravalli County Homebuyer Assistance Program is completed and will expire in
January.

SINGLE FAMILY PROGRAM UPDATE



The Billings High Sierra Affordable Housing Venture has eight homes built. Waneeta
moved to extend the program for 90 days. Tom Welch seconded the motion. The motion
passed unanimously.

The City of Red l,odge wants to extend their program for 60 days. Bill Oser moved to
extend the program for 60 days. Waneeta Farris seconded the motion. The motion
passed unanimoulsy.

Bob Morgan gave an update on the 20008 Program. There have been 132 loans reserved
for $9,837,839 and 103 loans purchased for $8,174,787. The average income is $34,71 8.

Bob reported on current interest rates and showed a graph of the past year of mortgage
rates. Locally, interest mtes are at73A -7y2.

Nancy O'Brien of Neighborhood Housing Services said she needed an extension of 3

months for the NHS setaside with HOME funds. Waneeta Farris moved to extend the
program until the first of April. Teresa Lightbody seconded the motion. The motion
passed unanimously. Nancy gave an update on NHS programs. She presented a request

for an additional $2 million for the new statewide down payment progam. Teresa

Lightbody moved to allow anothq $2 million to the Neighborhood Housing Services'
Montana Homeownership Network Affordable Housing Program to expire December 31,

2001 . Tom Welch seconded the motion. The motion passed unanimously.

Bob presented a report on the status of REO's. He said MBOH plans to contract with
Fannie Mae if HUD property managers are not available in an area.

Jeannene Maas, Single Family Program Specialist, gave an update on Wells Fargo

Servicing. Jeff Johnson and John Brown of Wells Fargo responded to the issues with
servicing and ernphasized commitment to building the process for servicing even ifthey
have staffchanges. Bill Oser moved to review Wells Fargo servicing issues in 90 days at
the March meeting to see if they have improved enough to continue servicing MBOH
loans and if they do unacceptable servicing in the interim, the Board intends to terminate
immediately. Tom Welch seconded the motion. The motion passed with Tom, Bill, and
Teresa voting in favor of the motion, Bob Savage voted against the motion, and Waneeta
Farris abstained from voting.

Bob disclosed that a staffmember plans to purchase a home through Montana Board of
Housing.

Mat Rude presented two Reverse Annuity Mortgage (RAM) exceptions for lump sum
payments. Bill Oser moved to accept both exceptions. Tom Welch seconded the motion.
The motion passes unanimously.

Mat reported the 2001 Qualified Allocation Plan has been signed by Govemor Racicot

MULTIFAMILY PROGRAM



He said the Green Meadow in Libby should be closing next month. Lenox Flats in
Missoula had an open house.

EXECUTIVE DIRECTOR'S UPDATE

Bruce Brensdal presented the proposed rule on Montana Board of Housing's information
request and release policy. Waneeta Farris moved to adopt the proposed rule . Bill Oser
seconded the motion. The motion passed unanimously.

Bruce presented a draft ofa bill for the Board's information.

Bruce presented a letter from US Bancorp Piper Jaffray requesting the Board to
reconsider the number of co-managers for the underwriting team. US Bancorp scored
next highest in the ranking. Bob Savage moved to add the next highest score for small
co-managers for the underwriting team. Waneeta Farris seconded the motion. Tom,
Teresa, Waneeta, and Bob Savage voted in favor of the motion. Bill Oser voted against

the motion. The motion passed.

Bruce said there will be an informational session in the Senate Judiciary Room on
January I I and 12 from 3:30-4:30 p.m.

The next meeting will be January l2 in Helena. The February meeting is tentatively
scheduled for February 12,2001. The meeting adjoumed at I l:45 A.M.

532 d.,^/
Bill Oser, Secretary

/-/z-o/
Date



MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
PO Box 200528

Helena, MT 59520-0528

MONTANA BOARD OF HOUSING
836 Front Street

Helena Mt 59601
November 13,2000

8:30 a.m. -CALL MEETTNG To oRDER - chairman Bob rhomas
. Minutes of October 10, 2000 Board Meeting

Accounting and Finance - Kelly Rusoff, Finance Manager
. Annual Audit Report - Scott Hoversland
. Servicer Reviews - Emy Neuman-Javornik
. Other

SINGLE FAMILY PROGRAM UPDATE - Bob Morgan, Single Family Program Manager
. Board of Appraisers - Becky Salminen
. 2000 Series B Bond lssue
. Set-a-side Programs
. 1st lnterstate Bank Servicing Request - Jim Scott / Terry Moore
. Wells Fargo Servicing Update - Jeannene Maas
. Other

EXECUTIVE DIRECTOR'S UPDATE- Bruce Brensdal
. Administrative Rule Changes - Confidentiality Policy / Qualified Lender Criteria
. Other

vt. OTHER BUSINESS
o Next Meeting Date - December _, 2000 (Helena)
. Oser's Motion

Any persons needing reasonable accommodations to attend the goard mosting must notlfy tho Board of Housing as soon as possiblo prior
to the schsduled meeling to allow arrangements to be made. 11/3/00

"Working Together to Make h Work"

Phone: (406) 4,14-30,10

TDDt (4q rA4-2978

t.

il.

il.

MULTIFAMILY PROGRAM - Mat Rude, Multifamily Program Manager
. Fort Belknap Tax Credit Application
. 2001 Qualified Allocation Plan
. Other

@*



MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
PO Box 200528

Helena, MT 596204528

Bruce Brensdal, Executive Director
Bob Morgan, Single Family Program Manager
Mat Rude, Multifamily Program Manager
Kelly Rusoff, Accounting & Finance Manger
Jeannene Maas, Single Family Program Specialist
Charles Brown, Training & Development Specialist
Mary Bair, Multifamily Program Specialist
Diana Hall, Administrative Assistant

Pat Melby, Luxan and Murfitt
Jim Lippert, Luxan and Murfitt

Michael Morrison, Dain Rauscher
Emy Neuman-Javomik, Legislative Audit
Scott Hoversland, Legislative Audit
Billie Veerkamp, Board of Real Estate Appraisers
Dick Brinck, HUD
Joanne Powell, Wells Fargo Home Mortgage
Terrill Moore, First lnterstate Bank
Jim Scott, First Interstate Bank
Tim German, Sparrow Group
John Grant, Jackson, Murdo, Grant, & McFarland
Dab Dabney, Farmhouse Partners

Phone: (406)444-3X0
mDt ${S) r,t*2978

MONTANA BOARD OF HOUSING
836 Front Street
Helena, Montana

Novernber 13,2000
ROLL CALL OF
BOARD MEMBERS:Bob Thomas, Chairman (Present)

Bob Savage, Vice Chairman (Present)

Bill Oser, Secretary (Present)

Waneeta Farris (Present)

Teresa Li ghtbody (Absent)
Ronda Carpenter (Present)

Thomas Welch (Absent)

STAFF:

COT-NSEL:

OTHERS:

"Working Tbgelher to Moke It Work"



CALL MEETINC TO ORDER

Chairman Bob Thomas called the meeting to order at 8:30 a.m.

APPROVAL OF MINUTES
Bill Oser moved to accept the October 10, 2000 Board Meeting minutes. Waneeta Farris
seconded the motion. The motion passed unanimously.

Scott Hoversland presented the Management Letter for fiscal year ending June 30, 2000.
Emy Neuman-Javomik presented a report on the servicing reviews on three lenders.

Bob Morgan gave an update on the 20008 Program. There have been 127 loans reserved

for$9,613,569 and 55 loans purchased for $4,589,71l. Bob presented a report that
compared the number of loans and the dollar amount for the month of September for the
past four years. Bob reported on current interest rates and showed a graph of the past year

of mortgage rates.

Bob Morgan presented the recycle report that shows a balance of $ l8 ,,517 ,192 in setaside

funds to be reserved. Bob Savage moved to extend setasides that expire l2l3 I /00 for one

month. Waneeta Farris seconded the motion. The motion passed unanimously.

Bob introduced Billie Veerkamp from the Board of Real Estate Appraisers who discussed
E & O for appraisers. Ronda Carpenter moved to file a complaint on two appraisers who
said there was a foundation when it was only partial. Bill Oser seconded the motion. The
motion passed unanimously.

Bob presented a merno to the Board regarding First lnterstate Bank's request to purchase

the loan servicing from Heritage Bank. Jim Scott and Terry Moore explained the
company's plan to service loans. Bill Oser moved to accept First Interstate Bank to
service Heritage Bank loans. Bob Savage seconded the motion. The motion passed

unanimously.

ACCOUNTING & FINANCE

SINGLE FAMILY PROGRAM UPDATE

Jeannene Maas, Single Family Program Specialist, gave an update on Wells Fargo
Servicing. Bill Oser moved to give Wells Fargo a 30-day notice and have staff pursue
altemative servicing. Ronda Carpenter seconded the motion. After discussion, the
motion was withdrawn. Ronda Carpenter moved to issue a notice of intent to terminate
the servicing contract with Wells Fargo at the next meeting and have staff prepare for an
altemative. Bill Oser seconded the motion. The motion passed with Waneeta Farris
abstaining from the vote.



Bob presented the quarterly delinquency report for the quarter ending June 30, 2000.
Montana Board of Housing's delinquency rate is 2.17% compared to 2.5 I % for Montana,
3.13% for the Mountain Region, and 3.'70% for the nation.

Mat Rude presented a request from the Fort Belknap Project to go fiom stick built to
manufactured homes ofequivalent construction to meet requirernents for the RD 515
program. Waneeta Farris moved to accept the changes. Bill Oser seconded the motion.
The motion passed with Ronda Carpenter opposing the motion. Ronda explained that she

doesn't want to be bound by precedent. She thinks a project should have everything in
place when they bring a proposal or give up the tax credits to other projects that scored
high instead ofhaving major changes approved.

Mat reported on the public hearing and written comments received on the proposed

changes in the draft of the 2001 Qualified Allocation Plan. He gave a summary of
proposed changes. Bill Oser moved to accept the changes to the Qualified Allocation
Plan for 2001. Waneeta Farris seconded the motion. The motion passed unanimously.

Bruce Brensdal presented Montana Board of Housing's information request and release
policy. Bob Savage moved to adopt the policy and direct staff and counsel to proceed to
adopt as Administrative Rules. Bill Oser seconded the motion. The motion passed

unanimously.

Bruce presented several letters for the Board's information.

The next meeting will be Decernber I I in Helena. The meeting adjoumed at I 1:35 A.M.

Bill Oser, Secretary

/2-1t -zao
Date

MULTIFAMILY PROGRAM

EXECUTIVE DIRECTOR'S UPDATE

U4,<-



MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
PO Box 200528

Helena, MT 59520-0528

MONTANA BOARD OF HOUSING
836 Front Street

Helena Mt 59601
October 10, 2000

8:30 a.m. -CALL MEETTNG To oRDER - chairman Bob Thomas
. Minutes of September 14,2000 Board Meeting

il. SINGLE FAMILY PROGRAM UPDATE - Bob Morgan, Single Family Program Manager
. 2000 Series B Bond lssue
. Set-a-side Programs
. New Set-a-side - Shelby
. New Set-a-side - Helena
. lntermountain Mortgage
. Other

MULTIFAMILY PROGRAM - Mat Rude, Multifamily Program Manager
. Resolution to extend Green Meadow Redemption date
. 2001 Qualified Allocation Plan
. Other

IV EXECUTIVE DIRECTOR'S UPDATE- Bruce Brensdal
o Predatory Lending Study Proposal
o Other

OTHER BUSINESS
. Next Meeting Date - November 13, 2000 (Helena)
. Oser's Motion

Any persons needing reasonable accommodations to attend the Board meeting must notify the Board of Housing as soon as possible prior
to the schedul6d meoting to allow arrangements to b€ mads. 10/2/00

Phone: (,106),1.1,t3040
TDD: (4M) aA+297E

"Wo*ing Togelfut to Make lt Work"

t.

il.



MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
PO Box 200528

Helena, MT 59520-0528

MONTANA BOARD OF HOUSING
836 Front Street
Helena, Montana
October 10,2000

ROLL CALL OF
BOARD MEMBERS:Bob Thomas, Chairman (Present)

Bob Savage, Vice Chairman (Present)

Bill Oser, Secretary (Present)

Waneeta Farris (Present)

Teresa Lightbody (Present)

Ronda Carpenter (Present)

Thomas Welch (Present)

STAFF: Bruce Brensdal, Executive Director
Bob Morgan, Single Family Program Manager
Mat Rude, Multifamily Program Manager
Charles Brown, Training & Development Specialist
Mary Bair, Multifamily Program Specialist
Diana Hall, Administrative Assistant

COI]NSEI-: Pat Melby, Luxan and Murfitt
Jim Lippert, Luxan and Murfitt

OTHERS:

CALL MEETING TO ORDER

APPROVAL F NIINUTES
Bill Oser moved to accept the September 14,2000 Board Meeting minutes. Ronda
Carpenter seconded the motion. The motion passed unanimously.

Phone: (405) 44+3040
TDDt (4OA) rA+297a

"Wotkiflg Wetho to Make lt Work"

Michael Morrison, Dain Rauscher
Steve Redinger, Intermountain Mortgage
Barbara Richard, City of Shelby
Maureen Rude, Fannie Mae
Nancy O'Brien, Neighborhood Housing Services
D Lon Anderson, Wells Fargo Home Mortgage
Chris Imhoff, Helena Housing Development
John Grant, Jackson, Murdo, Grant & McFarland

Chairman Bob Thomas called the meeting to order at 8:30 a.m.

@,-



Bob Morgan gave an update on the 20008 Program. There have been 83 loans reserved
for $6,607,583 and I 8 loans purchased for $ 1,588,336. The average purchase price was
S88,241 . Bob presented a msmo that compared the number of loans and the dollar
amount for the month of September for the past four years. Bob reported on current
interest rates and showed a graph of the last four months of mortgage rates. Bill Oser
moved to lower the interest mte on the 20008 program to 6'A%o effective immediately.
Teresa Lightbody seconded the motion. The motion passed unanimously.

Bob Morgan presented the recycle report that shows a balance of $21 ,258,404 in setaside
funds to be reserved. Chris Imhoffpresented the request from the Helena Housing
Development Corporation for a setaside of $ I,000,000. The project scored 85 points out
of 105 points. Staffrecommended approving the project with a .25%o reservation fee and
subject to receiving HOME grants. Homebuyers with incomes below 60% median
income would have a rate of 6Yo and homebuyers with incomes between 60%o and 80%
median income would have a rate of 6.5Vo. The homebuyer needs to have a minimum of
$500 ofown money if FHA insured and minimum of$1500 if RD guaranteed. Bob
Savage moved to accept the project with staffrecommendations and contingent on a
HOME grant approval. Teresa Lightbody seconded the motion. The motion passed

unanimously.

Bob presented an update on the status of REO's as of October 6, 2000. The Board
discussed E & O insurance for appraisers and decided to get more information on the
issue and watch the workload with Rural Development loans.

Bob presented a request from the City ofShelby for a setaside of$600,000 for 12 homes.
The project scored 85 points out of 105. Barbara Richards answered questions from the
Board. Staff recommended approving the project for 5600,000 with a .25%o reservalion
fee. Homebuyers with incomes below 60% Area Median income would have a rate of
6%. Homebuyers with incomes between 60% and 80% would have a rate of 6.5%o.

Ronda Carpenter moved to accept the City of Shelby setaside per staff recommendation.
Tom Welch seconded the motion. The motion passed with Waneeta Farris opposing the
motion.

Mat Rude presented a resolution to extend the deadline for the redernption ofthe bonds
for the Green Meadow Project in Libby. The project had a fire and is being rebuilt,
therefore, needs to be extended to April I , 2001 . Bill Oser moved to adopt Resolution
00- 1010-M L Bob Savage seconded the motion. The motion passed unanimously.

Mat explained the proposed changes in the draft of the 2001 Qualified Allocation Plan. A
public hearing is scheduled for October 26, 2000. Bob Savage moved to adopt the
changes as proposed to go to public hearing. Bill Oser seconded the motion. The motion

SINGLE FAMILY PROGRAM UPDATE

MULTIFAMILY PROGRAM



passed unanimously.

Mat presented the minutes from the public hearing to solicit comments regarding
community housing needs for Lenox Flats. No action was required by the Board.

Mat presented a letter from Evergreen International, lnc. to change the units from stick-
built to manufactured housing due to USDA-RD 515 program requirements. They would
also like to change some lots due to sewer being installed at an elevation higher than the
lots being served. Bill Oser moved to extend the deadline for 30 days and have
representatives from Fort Belknap report to the Board at the next meeting. Waneeta
Farris seconded the motion. The motion passed unanimously.

Bob Morgan introduced Nancy O'Brien and Maureen Rude who presented a proposal for
a statewide progam to provide amortizing 2nd position mortgages secued by a 3'd party
reserve account. Staff recommended approving the progams for $ 1,000,000 at 6Yo for
2nd mortgages guaranteed by Neighborhood Housing Services (NHS) secured by a Loan
Loss Reserve Account held by a third party. Waneeta Farris moved to approve the NHS
program per staffrecommendation. Bill Oser seconded the motion. The motion passed

unanimously.

D Lon Anderson of Wells Fargo gave an update on the Issues Log

Bruce Brensdal presented an article on Predatory Lending and several other articles for
the Board's information.

The Board went into Executive Session. Bill Oser moved to extend lntermountain
Mortgage Company, Inc.'s (IMC) status as an approved lender/servicer with the Board.
The Board will review IMC's financial progress and determine IMC's status as an
MBOH approved lender/servicer on a year-by-year basis with the condition that IMC's
March 31, 2003 Financial Statements must be in compliance with the Board's net worth
requirement. Teresa Lightbody seconded the motion. The motion passed unanimously.

The next meeting will be November l3 in Helena. The meeting adjoumed at l2:20 P.M.

'l-

Bill Oser, Secretary

/ /'/ 3-Zao
Date

SINGLE FAMILY PROGRAM UPDATE continued

EXECUTIVE DIRECTORS UPDATE

d"-,t



MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing Phone: (406) 4,1+3040
TDDI (M) 444.2978PO Box 200528

Helena, MT 59620-0528

MONTANA BOARD OF HOUSING
836 Front Street
Helena Mt 5960'1

September 14,2000

9:00 a.m. -oALL MEETING To oRDER - chairman Bob Thomas
o Minutes of August 14,2000 Board Meeting
. Minutes of August 7,2000 Conference Call Meeting
. Minutes of August 11,2000 Conference Call Meeting

ACCOUNTING AND FINANCE UPDATE - Kelly Rusoff, Finance Manager
o Quarterly lnvestment Report
. Quarterly Budget
o Draft Financial Statements (unaudited)

SINGLE FAMILY PROGRAM UPDATE - Bob Morgan, Single Family Program Manager
. 2000 Series A Bond lssue
. 2000 Series B Bond lssue
. Set-a-side Programs
o New Set-a-side - Shelby
o New Set-a-side - HRDC Missoula, Hamilton, Darby, Stevensville, Mineral Co
. New Lender - Basin State Bank, Stanford MT
. lntermountain Mortgage

MULTIFAMILY PROGRAM - Bruce Brensdal, Executive Director
. RAM Exception
o Other

EXECUTIVE DIRECTOR'S UPDATE- Bruce Brensdal
. Other

OTHER BUSINESS
. Next Meeting Date - October 10, 2000 (Helena)
o Oser's Motion

NOTE TIME CHANGE - MEETING BEGINS AT 9:00 AM

Any persons needing reasonable accommodations to altend the Board meeting must notify the Board of Housing as soon as possible prior
to the scheduled me;ting to allow arrang6ments to bo made. 9/6/00

"lNorking Tbgetho to Make lt Wotk"

t.

il.

il.
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MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing

Bruce Brensdal, Executive Director
Kelly Rusoff, Accounting & Finance Manager
Bob Morgan, Single Family Program Manager
Mat Rude, Multifamily Program Manager
Charles Brown, Training & Development Specialist
Diana Hall, Administrative Assistant

John Wagner, Kutak Rock
Pat Melby, Luxan and Murfitt
Jim Lippert, Luxan and Murfitt

UNDERWRITERS: PeterNolden, PaineWebber

OTHERS: Ann Atkinson, Kutak Rock
Mina Choo, PaineWebber
Steve Spitz, Orrick, Herrington, & Sutcliffe
Gordon Hoven, US Bancorp Piper Jaffray
Lenore Martinez, Wells Fargo BankWest
Sandy Shupe, Wells Fargo BankWest
Mary Lou Afflect, USDA - Rural Development
Dick Brinck, HUDiFHA

Phone: (,106) 441-3040
TDD, la06l U+2978

PO Box 200528
Helena, MT 59520-0528

MONTANA BOARD OF HOUSING
836 Front Street
Helena, Montana

Septernber 14,2000
ROLL CALL OF
BOARD MEMBERS:Bob Thomas, Chairman (Present)

Bob Savage, Vice Chairman (Absent)
Bill Oser, Secretary (Present)

Waneeta Farris (Present)

Teresa Lightbody (Absent)

Ronda Carpenter (Present)

Thomas Welch (Present)

COUNSEL:

CALL MEETING TO ORDER

Chairman Bob Thomas called the meeting to order at 9:00 a.m

"Working Together to Make h Vlork"

STAFF:

@^



APPROVAL OF MINUTES
Bill Oser moved to accept the August 7 and August I I Conference Call minutes and the
August 14, 2000 Board Meeting minutes. Waneeta Farris seconded the motion. The
motion passed unanimously.

Kelly Rusoffpresented the investment report for the quarter ending June 30, 2000. She

listed the providers for the repurchase agreernents and gave the status ofrebates. The
budget report for the year ending June 30, 2000 showed 84.62% of the budget spent.
Kelly explained the draft of the financial report for the fiscal year 1999-2000.

Bob Morgan gave an update on the 20004 Program. There have been 700 loans reserved
for 554,072,167 and 196 loans rernain to be purchased for $15,681,948. All the funds in
the 2000A program have been used. The average purchase price was 577 ,624.95. T"he

reservation activity report compared the total reservation and daily reservations received
each montl for last two years. The statewide housing profile showed the average loan
amount and the average income for loans around the state. The zip code report showed
loan activity by city.

Bob Morgan gave an update the 20008 Program. There have been 44 loans reserved for
$3,681,332.

Bob presented a report showing the market rates for conventional loans, Board of
Investments, Fannie Mae, FHA, and the VA. Peter Nolden gave two examples of the
lendable proceeds and 0% loan obligations that would be available at two different
interest rates. Board mernber discussed the rates and determined to leave the rate at
7 t/a%o.

Bob Morgan presented the recycle report that shows a balance of $ I 8,709,334 in setaside
funds to be reserved. The Ronan Housing Authority has three homes to complete using
their setaside. Waneeta Farris moved to extend the Ronan Housing Authority setaside to
the year-end. Tom Welch seconded the motion. The motion passed unanimously.

Mary Lou Affleck gave an update with statistics on the Loan Leveraging Program. She
projected the program will need another $1.5 million. Bob Morgan recommended
changing the interest rate to 6% for homebuyers with household incomes 6070 or less of
the area median income and 6.5% for homebuyers with household incomes between 60%
and 80% of the area median income. Tom Welch moved to add $1.5 million to the Rural
Development [.oan Leveraging Program and extend the program to l2l3ll2O0l and,
follow staffrecommendation for the interest rate. Bill Oser seconded the motion. The
motion passed unanimously.

ACCOUNTING AND FINANCE UPDATE

SINGLE FAMILY PROGRAM UPDATE



Rand Kennedy joined the meeting via a Conference Call. He presented the request ftom
the District 1l Human Resource Council for a setaside of$3,420,000 to provide
homebuyer assistance for 45-60 units in Missoula, Hamilton, Darby, Stevensville, and
Mineral County. The project scored 95 points out of 105 points. Staffrecommended
approving the project with a .25o/o reseryation fee and homebuyers with incomes below
60% median income have a rate of 6Yo and homebuyers with incomes between 60% and
80% median income have a rate of 6.5%o subject to receiving HOME gahts. The
homebuyer needs to have a minimum of$500 ofown money if FHA insured and
minimum of $ 1500 if RD guaranteed. Ronda Carpenter moved to accept staff
recommendations. Bill Oser seconded the motion. The motion passed unanimously.

Bob Morgan presented an application from Basin State Bank requesting to be an
approved lender. Waneeta Farris moved to approve Basin State Bank as a participating
lender. Tom Welch seconded the motion. The motion passed unanimously.

Bob presented an update on the status of REO's as of September 12,2000

Bob presented a request from the City of Shelby for a setaside of$600,000 for l2 homes
The project scored 85 points out of 105. Board members did not act on the request until

a representative could be present to address questions.

Intermountain requested a delay to present their financial report.

Bob presented a log ofissues from Wells Fargo and how and when they were resolved.

Bruce Brensdal introduced Mat Rude as the Multifamily Program Manager. He presented

an exception for a Reverse Annuity Mortgage Program (RAM) loan. The exceptions are

an age limit exemption and a lump sum advance. Bill Oser moved to accept the two
exceptions for the RAM Program. Tom Welch seconded the motion. The motion passed

unanimously.

Bruce Brensdal said the contract for Kutak Rock expires Novanber I , 2000. Waneeta
Farris moved to extend the contract for Kutak Rock for two years. Tom Welch seconded
the motion. The motion passed unanimously.

Bruce said there is training conference for the AOD software in Florida November 8- 10,
2000. He would like to have up to 4 staffmembers attend the conference. The Tax
Credit Conference is in Washington DC in January. Bruce would like to send Mat and
Mary to that Conference. He would also like to bring someone from AOD to Board of
Housing to train the new staffon the software. Bill Oser moved to accept the three

MULTIFAMILY PROGRAM

EXECUTIVE DIRf,,CTORS UPDATE



training sessions. Ronda Carpenter seconded the motion. The motion passed

unanimously.

Bruce gave an update on staff changes. Mary Lou Affleck complimented Charlie Brown
on the training he has been doing around the state. She said he is an asset to the field and
does an excellent job.

The next meeting will be October l0 in Helena. The Novernber meeting is tentatively
scheduled for Novernber 13. The meeting adjoumed at I l:20 A.M.

Bill Oser, Secretary

/O-/o-z4oo
Date



MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing Phone: (,106) 44,L3O{0
TDD. (46)44+2978

PO Box 20052E
Helena, MT 59520-0528

MONTANA BOARD OF HOUSING
Sheraton Billings Hotel

27 North 27th St
Billings Mt 59101
August '14, 2000

8:30 a.m. -CALL MEETING TO ORDER - Chairman Bob Thomas
. Minutes of July 12, 2000 Board Meeting
. Minutes of August 7 ,2000 Conference Call Meeting
. Minutes of August 11,2000 Conference Call Meeting

II. PUBLIC COMMENT OR QUESTION PERIOD

IV MULTIFAMILY PROGRAM - Bruce Brensdal, Executive Director
. Project Update - Cheyenne Homes / Lame Deer / Steve Kelly
. Project Update - lsaiah Housing Project / Billings / Dave Hagstrom
. RAM Exception Request
. RAM Update
o Multifamily Update

EXECUTIVE DIRECTOR'S UPDATE- Bruce Brensdal
. AOD Tax Credit Training
o Other

vt.

"Working Togethu to Make lt Work"

ilt. SINGLE FAMILY PROGRAM UPDATE - Bob Morgan, Single Family Program Manager
o Glacier Affordable Housing - Susan Moyer & Steve Van Helden
. 2000 Series B Bond lssue
. 2000 Series A Bond Issue
. Set-a-side Programs
. Wells Fargo Home Mortgage (Norwest) Proposal

OTHER BUSINESS
o Next Meeting Date - September 14, 2000 (Helena)
o Oser's Motion

Any persons needing reasonable accommodations lo attsnd the Board meeting must notify the Board of Housing as soon as possible prior
lo the scheduled meeting to allow arrangements to be made. 8/4/OO

@-



MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
PO Box 200528

Helena, MT 5962m528

MONTANA BOARD OF HOUSING
Sheraton Billings Hotel

Billings, Montana
August 14, 2000

ROLL CALL OF
BOARD MEMBERS:Bob Thomas, Chairman (Present)

Bob Savage, Vice Chairman (Present)

Bill Oser, Secretary (Present)

Waneeta Farris (Present)

Teresa Lightbody (Present)

Ronda Carpenter (Present)

Thomas Welch (Present)

STAFF: Bruce Brensdal, Executive Director
Bob Morgan, Single Family Program Manager
Charles Brown, Training & Development Specialist
Sue Mannix, Board of Housing
Diana Hall, Administrative Assistant

COUNSEL: Pat Melby, Luxan and Murfitt
OTHERS: Bill Tiemey, Dain Rauscher

Jay Morton, Wells Fargo
Dee Anderson, Wells Fargo
Mary Lou Afflect, USDA - Rural Development
Tom Hanna, USDA - Rural Development
Bruce Posey, Streeter Brothers Mortgage
Margaret Solheim, First Interstate Bank
Terri Sills, Countryrvide Home Loans

Herman Bear Comesout, Northem Cheyenne Housing Authority
Steve Kelly, Elk River Law Office - Rep. NCHA
Michael Bums, Northem Cheyenne Housing Authority
Tom Bear, Northem Cheyenne Housing Authority
Roy Brown, Representative HD 14

Susan Moyer, Glacier Affordable Housing Foundation
Steve Van Helden, Glacier Affordable Housing Foundation
Mark D. wright, Mark wright Properties
Carol House, Western Security
Maureen Jurovich, Yellowstone Bank
Sarah McNamara, homeWord - High Sierra Affordable Housing

Phone: (406)44+3040
mD (Mr 4t*297E

"Wo*ing Wethq to Makr It Work"



CALL MEETINGTO ORDER

Chairman Bob Thomas called the meeting to order at 8:30 a.m

APPROVAL OF MINUTES
Bill Oser moved to accept the July l2 meeting minutes. Waneeta Farris seconded the
motion. The motion passed unanimously.

Tom Hanna from Rural Development in Washington DC said their relationship with
housing authorities is key to their programs.

Bob Morgan gave an update the 20008 Progtam. He said there was a successful bond

sale on August 8. The bond closing is September 14,2000.

Bob Morgan gave an update on the 20004 Program. The total funds available for the

Program was $73,693,664. There have been 274 loans reserved for $22,111,974 ar.d 572

loans purchased for 543,972,732 for a total balance of $3,747,247 to be reserved. The

average purchase price was $76,875. There will be a bridge program to reserve loans

until the new bond issue goes into effect. The reservation activity report compared the

total reservation and daily reservations received each month for last two years. The

statewide housing profile showed the average loan amount and the average income for
loans around the state. The zip code report showed loan activity by city.

Bob Morgan presented the recycle report that shows a balance of$21,857,121 in setaside

funds to be reserved. He presented an update on the status of REO's.

Bob Morgan introduced Jay Morton and Dee Anderson of Wells Fargo Home Mortgage.

Wells Fargo presented a proposal to resolve the servicing problems they have had with
Montana Board of Housing (MBOH) loans. Sue Mannix gave scenarios of the servicing
problems with Wells Fargo. Bill Oser moved to give Wells Fargo Home Mortgage a six-
month probationary period with monthly reports and subject to temination at any time if
MBOH is not satisfied. Bob Savage seconded the motion. Waneeta Farris abstained

fiom voting. The motion passed unanimously.

PUBLIC COMMENT OROUESTION PERIOD

SINGLE FAMILY PROGRAM UPDATE

Bob presented a demographic report on the Glacier Affordable Housing Foundation
(GAHP) program. Steve Van Helden and Susan Moyer gave an update on the program

and requested an extension ofthe program and an additional $1.5 million. Ronda
Carpenter moved to setaside $1.5 million at 6oh with a reservation fee of %oh to the
Glacier Affordable Housing Foundation Program subject to receiving HOME and CDBG
grants with the program expiring September 2002. Tom Welch seconded the motion.
The motion passed unanimously.



Bill Oser reported on the Open House for the High Sierra Affordable Housing Venture.
Sarah McNamara gave an update on the project and invited the Board to tour the project.

Bruce Brensdal introduced representatives fiom the Northem Cheyenne Housing
Authority (NCHA). Steve Kelly gave an update on the progress of the project and
presented a status report. Bruce said the homes meet the HUD building codes but didn't
meet the UBC codes in two areas. The areas were plumbing and the size of the board
under the studs. Ronda said the changes to the Tax Credit project should have been made
prior to the project being approved. Ronda Carpenter moved to pull the Tax Credits fiom
the project. The motion failed due to lack of support. Bill Oser moved to approve the
changes to the project. Bob Savage seconded the motion. The motion passed with Ronda
opposing the motion. Pat Melby rerninded NCHA representatives that a status report
would be due in 90 days.

Bruce presented an exception request for a Reverse Annuity Mortgage Program loan. Bill
Oser moved to advance $12,000 to the applicant subject to an informed decision with
family counsel. Tom Welch seconded the motion. The motion passed unanimously.
Bruce gave an update on the allocation of RAM funds. Board mernbers encouraged

running ads on television again and Bruce showed an ad from the Senior News.

Bruce gave an update on a couple of Multi-family projects. The Meadow Lark
Townhomes in Chester is having some vacancy problerns, but they are staying current on

their loan. The Cut Bank Hotel is HUD insured with a Section 8 contract and is having
problerns. Bruce presented a list of the ninety-day progress reports that have been

received.

Bruce showed the plaque Montana Board of Housing received for the HUD Best
Practices award. He said the Billings Community Housing Resource Board also received
recognition at the HUD Best Practices symposium.

Bruce presented a thank you note expressing appreciation to Debbie Blossom for helping
a lady in Hamilton get a house.

Bruce announced staffing changes at Board ofHousing and said the multi-family position
closed that day.

MULTIFAMILY PROGRAM

Bruce presented a letter from the Isaiah Housing project for a site change. Bill Oser

moved to accept the site location change. Ronda Carpenter seconded the motion. The

motion passed unanimously.

EXECUTIVE DIRECTORS UPDATE



Bruce Brensdal presented several articles for the Board's information.

Bruce requested approval to bring someone from AOD to give training to staff on the
AOD tax credit system. Bill Oser moved to allow a person from AOD to come and train
staffon the AOD system. Waneeta Farris seconded the motion. The motion passed

unanimously.

The representatives from four lending institutions were introduced and gave comments
regarding the interest rate for the new bond issue.

The next meeting will be September l4 in Helena. The meeting adjoumed at I l:30 A.M.

Oser, Secretary

4-t,/- Z@o
Date



MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing Phone (,106)4,1,1-3Ot0

TDD (,106) 44+2978
PO Box 200528

Helena, MT 59520-0528

NOTICE OF SPECIAL MEETING

The Montana Board of Housing will have a special meeting on August 'l 1, 2000 at 9:00 a.m. by
teleconference. The meeting is for the Board to discuss the sale and awarding of bonds (pending a

successful pricing on August 8) for its 2000 Series B Single Family Mortgage Bonds, in the amount of
$71,940,000.. The Board will discuss the Bond Resolution, awarding ofthe bonds, final pricing, and the
Purchase Conlract. The meeting will take place at the Board's office at 836 Front Street.

\
Bruce Brensdal

Execulive Director

)'z/'')
Dated

-Subject 
to change.

"Wo*ing Tbgelhq to Makt lt Work" @.^



Phone: (,106)4,1,13040

TDD: l&q 4nA-297a
PO Box 20052E

Helena, MT 59520-0528

MINUTES OF SPECIAL MEETING
2OOO SERIES B SINGLE FAMILY MORTGAGE BONDS

August ll, 2000, 9:00 A.M.

Notice having been given, the Montana board of Housing held a special meeting on the sale and

awarding of its 2000 Series B Single Family Program Bonds. The meeting took place via
teleconference to discuss the Bond Resolution, awarding ofthe bonds, final pricing, and the
Purchase Contract. Present were:

Board members: Bob Thomas, Bob Savage, Bill Oser, Waneeta Farris, Tom Welch, Ronda
Carpenter, and Teresa Lightbody.

MBOH Staff: Bruce Brensdal, Bob Morgan, Kelly Rusoff, Charles Brown, and Diana Hall.

Bond Counsel: John Wagner

Legal Counsel: Pat Melby

PaineWebber: Peter Nolden

Orrick Herrington & Sutcliffe: Steve Spitz

Wells Fargo Bank West NA, Sandra Shupe

Bob Thomas convened the meeting after a roll call was taken and a quorum was established.

Peter Nolden said the bonds priced on Tuesday morning. The leld was decreased on several
serial bonds and taxable bonds. He gave an overview of the sale. The ratings were confirmed by
Moody's with a rating of Aa2 with a stable outlook and Standard & Poor's with a rating of AA+.
Bids were taken on the acquisition fund, the float account for investing the monthly receipts, and

the debt service reserve fund. The bid was won by Trinity Plus which is a subsidiary of Fidgic
Insurance with the acquisition fund at an interest rate of 6.05%, the debt service reserve fund at

6.39Yo. and the float was 6.29oh. The investment contract is collateralized. Peter discussed
options for the interest rate that could be charged.

John Wagner said Board members received a copy of the revised bond resolution via e-mail.
Bob Savage made a motion to approve the resolution #00-0811-S2. Tom Welch seconded the
motion. The motion passed unanimously by roll call vote.

"Working Together to Make It Work"

I

MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
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Waneeta Farris moved to leave the interest rate at 7 l/8% with the condition that the rate can be

changed. Bob Savage seconded the motion. The motion passed unanimously.

The bond closing will be Septernber 14,2OO0 in Helena.

Bill Oser made a motion to adjoum the meeting. There being no further business, the meeting

adjoumed at 9:20 a.m.

fr,{7/,".,-*
Bob Thomas, Chairman

?'14- fio.a
Date

Bruce Brensdal

q -t.1 -u.)
Date



MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing Phone: (.106),14+3040
TDD: (406\ 44+2978

PO Box 200528
Helena, MT 59620{528

NOTICE OF SPECIAL MEETING

The Montana Board of Housing will have a special meeting on August 7, 2000 at 2:00 p.m. by
teleconference. The meeting is for the Board to discuss the pricing of its proposed 2000 Series B Single
Family Mortgage Bonds, in the amount of $71 ,940,000-. The Board will discuss the market, pricing of the
bonds, and potential sale on August B, 2000. The meeting will take place in the conference room at the
Board's offlce at 836 Front Street.

Bruce Brensdal

Executive Director

\I 71-u-)
Dated

*Subject to change

"Working Together to Make h Work" @*



MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
PO Box 200528

Helena, MT 59520-0528

MINUTES OF SPECIAL MEETING
2OOO B SINGLE FAMILY MORTGAGE BONDS

August 7,2000, 2:00 P.M.

Notice having been given, the Montana Board of Housing held a special meeting on the
issuance of its Single Family Program Bond Series 2000 B. The meeting took place via
teleconference to discuss pre-pricing ofthe bonds. Present were:

Board members: Bob Thomas, Bob Savage, Bil[ Oser, Waneeta Farris, Ronda Carpenter.
Tom Welch, and Teresa Lightbody.

MBOH Staff: Bruce Brensdal, Bob Morgan, Charles Brown, Kelly Rusoff, and Diana
Hall.

Bond Counsel: John Wagner

Paine Webber: Peter Nolden and John Ferry

Legal Counsel: Pat Melby

Bob Thomas convened the meeting after a roll call was taken and a quorum was

established.

Peter Nolden said the confirmed rating from Standard and Poor's is AA2 and the rating
by Moody's Investor Service is expected in the aftemoon. The pricing will be on August
9. 2000.

Peter asked John Ferry to give an update on the municipal market conditions. John said
there were no other housing deals scheduled for the week and no debt scheduled for the
state of Montana. The Treasury market is weaker this week. Paine Webber ran a retail
order period that brought over $15 million in retail sales at aggressive rates. John gave

the proposed scale to go out for the bond sale tomorrow.

Peter Nolden summarized what the market conditions means for the program. The Board
has 56.5 million of0% funds from the 1999 series A bonds and the 2000 series A bonds.
All $6.5 will be included in the new bond issue with an approximate mortgage rate of
7 .125% that would enable them to recreate $ I 0.5 million of 0% funds. Peter gave the
figures for 0% funds if the interest rate was 7o/o or 6%0/o. The rates have been coming in
lower than was anticipated two weeks earlier. The taxable bond leld was approximately

"Working Together to Make lt Work"

Phone: (406)44+3O4O
TDD: (M) rA+297E
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7 .85%o two weeks ago and based on current market conditions, the bond leld would be at
7.66%. He said all rates are subject to pricing tomorrow and obtaining guaranteed
investment contract bids.

Bob Morgan said staffis currently receiving 8 reservations daily and there is $3.7 million
ranaining in the 2000A program. Conventional rates are 7.907o.

Bill Oser moved to proceed with the scale as outlined by John Feery and to go ahead with
the sale tomorrow. Waneeta Farris seconded the motion. The motion passed

unanimously with a roll call vote.

Tom Welch noted corrections needed to the preliminary official statement. Peter said the
bond pricing will be the Sth. A conference call is scheduled for Friday, August I l, 2000
at 9:00 a.m. Montana time.

There being no further business, the meeting adjoumed at 9:35 a.m.

fr"4-J/*-,,".-
Bob Thomas, Chairman

J'4'ao oa

Bruce Brensdal

Q -r4 -,-S

Date

Date



NOTICE OF PUBLIC HEARING
MONTANA BOAR.D OF HOUSING

SINGLE FAMILY BONDS
Up to $200,000,000

NOTICE IS HEREBY GMN of the intent of the Montana Board of Housing to

hold a public hearing on the Board's proposed issuance of up to $200,000,000 in mortgage

revenue bonds in one or more series during the period ofAugust l, 2000 through July 30,

2001, a portion of which will be used to redeem prior bonds and the remainder to finance

single family homes for qualified families in Montana.

Oral comments are limited to five minutesl however, written comments will be accepted

and included in the record of the public hearing.

DATE: July 17,2000.

MONTANA BOARD OF HOUSING

By:
Bruce E. Brensdal
Executive Director
836 Front Street
Helena, MT 59620
(406) 444-3040

Patrick E. Melby
Luxan & Murfitt, PLLP
Fourth Floor, Montana Club Building
P.O. Box 1144
Helena, MT 59624-1144
(406) 442-74s0

Pf,lu,&p

The hearing will be held at 8:30 a.m. on August 4, 2000, in the Board's conference

room. The Montana Board of Housing is located at 836 Front Street, Helena, Montana.



MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing Phone: (406),144-3040
TDDI (406\ 44+2978

PO Box 200528
Helena, MT 5962M528

Notice having been given, the Montana Board of Housing held a public hearing on

the Board's proposed issuance ofup to $200,000,000 in mortgage revenue bonds during

the period ofAugust 1, 1000 through July 30,2001. The bonds will be issued to fund the

Board's single family mortgage programs.

The public hearing was held at 8:30 a.m. on August 4,2000, in the Board's

conference room in the offices of the Montana Board of Housing at 836 Front Street,

Helena, Montana. Those attending were Bruce Brensdal, Executive Director and

Treasurer, Robert Morgan, Single f,'amily Program Manager, and Patrick E, Melby,

Board General Counsel. There were no comments, either oral or written, and the

hearing was adjourned at 8:45 a.m.

Dated September 13, 2000.

By:
Bruce E. Brensdal, Executive Director and Treasurer

"Working Together to Make h Work"

MINUTES OF PUBLIC HEARING
MONTANA BOARD OF HOUSING

SINGLE FAMILY PROGRAM BONDS
(Federally Insured or Guaranteed Mortgage Loans)

Up to $200,000,000
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MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing Phone: (405) 4,t l-3040
TDD. (4q 4r'*297a
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PO Box 200528
Helena, MT 59620-0528

MONTANA BOARD OF HOUSING
835 FRONT STREET

July 12,2000

8:30 a.m. -CALL MEETING TO ORDER - Chairman Bob Thomas
o Minutes of June 12,2000 Board Meeting

MULTIFAMILY PROGRAM - Bruce Brensdal, Multifamily Program Manager
. Project Update - Cheyenne Homes / Lame Deer / Steve Kelly

PLANNING FOR NEW BOND ISSUE - Peter Nolden, PaineWebber; John Wagner, Kutak
Rock; Bob Morgan, Single Family Program Manager
. 2000 Series A Bond lssue
. New Bond lssue Projections and Timing

SINGLE FAMILY PROGRAM UPDATE - Bob Morgan, Single Family Program Manager
. Set-a-side Programs
. City of Kalispell Affordable Housing Program - Susan Moyer
. Neighborhood Housing Statewide Affordable Housing Program - Nancy O'Brien
o Wells Fargo Home Mortgage (Norwest) Letter

ACTING EXECUTIVE DIRECTOR'S UPDATE- Bruce Brensdal
o HUD Best Practices Symposium
. NCSHA Annual Awards Submission
. NCSHA Annual Conference

vt. OTHER BUSINESS
. Nex,t Meeting Date
o Oser's Motion

Any persons needing reasonable accommodations to attend the Board meeting must notify tho Board of Housing as soon as possible
prior to the scheduled meeting to allow arangements to be made. 6/5/00

"Working Togelher to Make lt Work"

ilt.
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MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
PO Box 200528

Helena, MT 5952G0528

MONTANA BOARD OF HOUSING
836 Front Street
Helena, Montana

July 12,2000
ROLL CALL OF
BOARD MEMBERS:Bob Thomas, Chairman (Present)

Bob Savage, Vice Chairman (Present)

Bill Oser, Secretary (Present)

Waneeta Farris (Present)

Teresa Lightbody (Present)

Ronda Carpenter (Present)

Thomas Welch (Present)

STAFF: Bruce Brensdal, Acting Executive Director
Bob Morgan, Single Family Program Manager

Kelly Rusoff, Accounting and Finance Manager
Charles Brown, Training & Development Specialist
Mary Bair, Tax Credit Compliance Specialist
Diana Hall, Administrative Assistant

COLINSEL: Pat Melby, Luxan and Murfitt

BOND COTINSEL: John Wagner, Kutak Rock

I-INDERWRITERS: Peter Nolden, PaineWebber

OTHERS

Phone: (,106),14,t3O40
TOD| (406) 44+2978

"Working Togethet to Makt ll Work"

Gordon Hoven, US Bankcorp Piper Jaffiay
Dick Brinck, HUD/FHA
Tom Bear, NCHA
Dan Rosen, Merrill Lynch
Bill Tierney, Dain Rauscher
Herman Bear Comesout, Northern Cheyenne Housing Authority
Michael Bum, Northem Cheyenne Housing Authority
Frank Fallon, Dain Rauscher

Deborah Kuykendall, US Bank NA MT
Steven Kelly, Northem Cheyenne Housing Authority
Susan Moyer, City of Kalispell
Nancy O'Brien, NHS of Great Falls
George Wam, Housing Division

@."



CALL MEETING TO ORDER

Chairman Bob Thomas called the meeting to order at 8:30 a.m.

APPROVAL FM
Bill Oser moved to accept the June 12 meeting. Teresa Lightbody seconded the motion
The motion passed unanimously.

Bruce Brensdal introduced representatives from the Northem Cheyenne Housing
Authority. They gave an update on the progress of the project and presented a video on
the construction of the modular houses. Board members asked Northem Cheyenne

Housing Authority to submit a complete written project description and status report on
the project.

Bruce showed pictures and gave an update of a project in Hardin. There are problems

with the ceiling and walls cracking due to settling of the walls. The owners were

requested to get a structual engineer to find out if the problem is long term, what can be

done to fix it, and what the cost will be.

PLANNING FOR NEW BOND ISSUE

Peter Nolden of PaineWebber presented a chart comparing the interest rates for the past

six months for the 3O-year treasury bonds, the 10-year treasury bonds, and the revenue

bond index. He discussed the timing, bond sizing, sources of bonding authority, lendable
proceeds, and the indenture to be used.

Bob Morgan gave an update on the 2000A Program. The total funds available for the

Program was $73,693,664. There have been 258 loans reserved for $20,949,935 and 480

loans purchased for $36,643,625 for a total balance of$12,896,049 to be reserved. The

average purchase price was $76,340. The resetvation activity report compared total
reservations and daily reservations for each month for the past two years.

The current conventional rate is 8% to 8%%. Bob presented charts showing the dollar
amount of loans and the number of loans for the years 1990-2000. Bill Oser moved to
authorize PaineWebber to proceed with a bond issue for $65 million of lendable
proceeds. Bob Savage seconded the motion. The motion passed unanimously.

Bob Morgan presented the recycle report that shows a balance of $17,687,752 in setaside

funds to be reserved. He presented a danographic report on the First-Time Homebuyer
program that has 5420,918 rernaining. Ronda Carpenter moved to add $2 million to the

MULTIFAMILY PROGRAM

SINGLE FAMILY PROGRAM UPDATE



First-Time Homebuyer Program. Waneeta Farris seconded the motion. The motion
passed unanimously.

Bob presented a dernographic report on the Disabled Accessible Affordable
Homeownership Program (DAAHP) that has $109,388 ranaining. Waneeta Farris
moved to add $1 million to the DAAHP Program. Bill Oser seconded the motion. The
motion passed unanimously.

Bob presented a letter from the City of Kalispell and a dernographic report. Susan Moyer
gave an update on the progam. Teresa Lightbody moved to extend the City of Kalispell
program to July 31, 2001. Bob Savage seconded the motion. The motion passed

unanimously.

Bob said the Native American Housing Loan Guarantee program has received the revised
guarantee agreement and all parties seem to be in accord with the revision.

Waneeta Farris moved to extend the City of Lewistown Program for one monti. Ronda
Carpenter seconded the motion. The motion passed unanimously.

Bob Morgan presented a memo regarding Wells Fargo Home Mortgage servicing
problems. Bob Savage moved to have Wells Fargo Home Mortgage either move its
servicing to Montana or assign the servicing of Montana Board of Housing (MBOH)
loans they originate to a Board approved servicer. Theresa Lightbody seconded the
motion. Waneeta Farris abstained from voting. The motion passed unanimously.

Bruce Brensdal presented a letter from HUD congratulating the Montana Preservation
Project as one ofthe "Best ofthe Best" award winners. Bob Savage moved to authorize
MBOH to send a representative to the Annual Best Practices Symposium in Washington
DC, August 7 -10,2000. Bill Oser seconded the motion. The motion passed

unanimously.

The National Conference ofState Housing Agencies' annual convention is in San
Francisco in September. Waneeta Farris moved to have Bob Thomas, Bob Savage, Bill
Oser, Waneeta Farris, Ronda Carpenter, Teresa Lightbody, the Executive Director and
one staff person per progmm attend the convention. Ronda Carpenter seconded the
motion. The motion passed unanimously.

Bob presented a letter from Neighborhood Housing Services (NHS) requesting an
additional $4 million to the program. Nancy O'Brien gave an update on the program.
Bill Oser moved to give NHS an additional $4 million. Bob Savage seconded the motion.
The motion passed unanimously.

Bob presented an update on the status of REO's.

EXECUTIVE DIRECTORS UPDATE



Bruce reported that Moody's has increased MBOH's General Obligation rating liom an
,A2 standard to an 42 positive.

Bruce said that Fannie Mae is sponsoring some training in October for tribal leaders and
members. MBOH would like to apply to Fannie Mae for $4000 in grant money to give to
tribal leaders for travel. MBOH would also like to pay for a portion of the lead-based
paint training sponsored by CDBG, HOME, and Section 8.

Bruce Brensdal presented several articles for the Board's information

The next meeting will be August 14,2000 in Billings and the September meeting is

tentatively scheduled for Septernber l4 in Helena. The meeting adjoumed at I l:30 A.M

5k d.4
Bill Oser, Secretary

N-rt- Zorza
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MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
PO Box 2tX)528

Helena, MT 59520{528
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MONTANA BOARD OF HOUSING
836 FRONT STREET

June 12, 2000

8:30 a.m. -CALL MEETING TO ORDER - Chairman Bob Thomas
. Minutes of May 15, 2000 Board Meeting and June 1 ' 2000 Teleconference

SERVICER REVIEWS - Emy Neuman-Javornik, Legislative Audit Division

ACCOUNTING AND FINANCE UPDATE - Kelly Rusoff, Accounting and Finance Manager

o Quarterly investment report and financial statement report for March 31, 2000.

MULTIFAMILY PROGRAM - Bruce Brensdal, Multifamily Program Manager
. 2nd Round Low lncome Housing Tax Credits

UNDERWRITER SELECTION PROCESS - Bruce Brensdal, Acting Executive Director

PLANNING FOR NEW BOND ISSUE - Peter Nolden, PaineWebber; John Wagner, Kutak

Rock; Bob Morgan, Single Family Program Manager
. 2000 Series A Bond lssue
. New Bond lssue Projections and Timing

vil. stNGLE FAMILY PROGRAM UPDATE - Bob Morgan, single Family Program Manager

. Set-a-side Programs

. Golden Empire Mortgage

. Heritage Bank

Vlll. ACTING EXECUTIVE DIRECTOR'S UPDATE- Bruce Brensdal

OTHER BUSINESS
. Next Meeting Date
. Oser's Motion

"Working Togelhu to Make It Vrlork"

Phone: (405),144-3040

TDD: ($'6) 44+2978

t.

anv oeEons neEdinq reasonable accommodations to attEnd the Board meeting must notify the Board of llousing as soon as possiblo

pri6i to the scheduleo meeting to allow arrangements to be made 6/5/00

lx.

e,-



MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing Phone:
TDD:

(406) 4,1+3040

146144+2978

ROI,I- CALL OF

BOARD MEMBERS:

STAF'F:

COUNSEL:

OTHERS:

BOND COLTNSEL: John Wagner, Kutak Rock

UNDERWRITERS: PeterNolden, PaineWebber(viateleconference)

MONTANA BOARD OF HOUSING
836 Front Street

Helena. Montana
June 12. 2000

Bob Thomas, Chairman (Present)

Bob Savage, Vice Chairman (Present)

Bill Oser, Secretary (Present)

Waneeta Farris (Present)

Teresa Lightbody (Present)

Ronda Carpenter (Present)

Thomas Welch (Present)

Bruce Brensdal, Acting Executive Dfuector

Bob Morgan, Sirgle Family Program Manager

Kelly Rusoff, Accounting ard Finance Manager

Charles Brown, Training & Development Specialist

Dolty Snyder, Assistant Accounting & Finance Manager

Lillian Hegstad, Administrative Support

Diana Hall, Administrative Assistant

Pat Melby & Jim Lippert, Luxan and Murfitt

Gordon Hoven, US Bankcorp Piper Jaffray

Jerry Boone, FHA
Dick Brinck, HIID,/FHA
Michael Morrison, Dain Rauscher

David Wrighr. Golden Empire Mongage

Tim German, Sparrow GrouP

Dan Luedtke, Luedtke Const. Inc.

Bev Luedtke. Luedtke Const. Inc.

Todd Prescott. Mountain Assoc. Whitehsh

Nick Fluehr, Salomon Smith BameY

Emy Neuman-Javomik, Legislative Auditors

Kevin Clark, Pres. Heritage Bank

Steve Feurt, Heritage Bank

Sue Ann Grogan, Whitefish Housing Rehab/ Mountarn Apartments

Jan Neimyer, Ronan Housing Authority

"Working Toi]ethq to Makr lt Work"

PO Box 20052E
H€lena, MT 59520-0528
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CALL ]\,EETING TO ORDER

Chairman Bob Thomas called the meeting to order at 8:30 a.m.

APPROVAL OF MINUTES
Bill Oser moved to accept the May l5 meeting and the June l, 2000 teleconference minutes
Waneeta Farris seconded the motion. The motion passed unanimously.

Kelly Rusoff presented the average feld report and diversification report as of March 31, 2000.

She also listed the diversification ofrepurchase agreements and gave the market to cost report.
Kelly presented the balance sheet comparing March of 1999 with March of2000. She showed the
income statement for March of 1999 and March of 2000.

MULTIFAMILY PROGRA}I

Bruce Brensdal presented a summary of the second round ofLow lncome Housing Tax Credits
and the ranking matrix.

The Main Street Apartments is an acquisition rehab project in Ronan. The developer is the Ronan

Housing Authority. The project scored 107 points. The project has 8 one-bedroom and family
units and requested $31,979. Staff recommended approving at $31,979.

The Acre Lawn Apartments is a new construction project in Ronan. The developers are Luedtke
Construction lnc. The project scored 99 points. The project has 8 family units and requested

570,000. Staff recommended approving at $61,768.

The Mountain Apartments is a family project il Whitefish. The developers are Whitefish
Mountain Assoc., LLC. The project scored 105 points. The project has i5 one-bedroom and

family units and requested S82,146. Staffrecommended approving at $82,146.

Bill Oser moved to approve the Main Street and Acre [.awn Apartments in the small project pool
as recommended by staff. Tom Welch seconded the motion. The motion passed unanimously.

SINGLE IAMILY PROGRAM UPDATE

Peter Nolden of PaineWebber joined the meeting via teleconference

Bob Morgan gave an update on the 2000A Program. The total funds available for the Program
was $73,693,664. There have been 275 loans reserved for $22,646,714 md 365 loans purchased

ACCOUNTING AND FINANCE UPDATE

SERvICER REVIEWS

Emy Neuman-Javomik fiom the Legislative Audit Division presented a report on the Agreed -
Upon Procedures and the results of the on-site review ofthree lenders.

Tom Welch moved to approve the Mountain Apartments in the amount recommended by staffand
on the condition they have City conditional use approval. Bob Savage seconded the motion. The
motion passed unanimously



for $27,653,622 for a total balance to be reserved of $20,393,327. The average purchase price
was $75,763. The reservation activity report compared total reservations and daily reservations for
each month for the past two years.

Peter Nolden presented a faxed chart comparing 30 year Treasury Bonds, 10 year Treasury Bonds,
and Revenue lndex Bonds for the past six months. Mr. Nolden made suggestions on timing, bond
sizing, sources of bonding authority, landable proceeds, and the indenture to be used.

Bob Morgan discussed the loan demand and bond volume cap. Peter Nolden discussed market
conditions and possible options with the bond cap.

Bruce Brensdal presented the ranking matrix and scoring for the Ilvestment Bankers Co-
Managers. Waneeta Farris abstained fiom discussion and voting. Bob Savage moved to keep the
present system ofa senior Investment Banker and four co-managers. Teresa Lightbody seconded

the motion. Bob Savage voted in favor of the motion. Teresa, Bill, Tom, and Ronda voted against
the motion. Tom Welch moved to consider a lead Investment Banker and three co-managers. Bill
Oser seconded the motion. The motion passed with Tom, Bill, Ronda, and Teresa voting in favor
of the motion and Bob Savage voting against the motion. Bruce and Kelly said the bankers were
categorized into three groups. D. A. Davidson, Merrill Lynch, and Solomon Smith Bamey were

categorized in the large group nationwide. Dain Raucher, Piper Jaffray, and Edward Jones
categorized as smaller investment bankers on a comparable level and Wells Fargo, Stems
Brothers, and Jackon Securities on the third level. Tom Welch moved to name D. A. Davidson,
Merrill Lynch, and Dail Raucher as co-managers and strongly urge PaineWebber to consider a

selling group. Bill Oser seconded the motion. The motion passed with Tom, Bill, and Bob
Savage voting in favor ofthe motion and Ronda and Teresa voting against the motion. The Board
members recommended that the co-managers attend the Board meeting especially when a bond
issue is being considered.

Bob Morgan presented the state\yide housing profile that showed the average loan amount and the
average income for loans around the state. The zip code report showed loan activity by city.

The recycled report shows a balance of $ 17,635,082 setaside funds to be reserved. Bob gave an
update on the Salish Kootenai project and the contract that was received.

Bob Morgan said the Cash Assistance Program is getting low. Waneeta Farris moved to add $2
million to the Cash Assistance Program. Teresa Lightbody seconded the motion. The motion
passed unanimously.

Bob presented an update on the status of REO'S.

Bob presented a letter Iiom Golden Empire Mortgage explaning their financial statement. David
Wright from Golden Empire Mortgage addressed questions from the Board. Bill Oser moved to
accept Golden Empire Mortgage as an approved lender. Teresa Lightbody seconded the motion.
The motion passed with Bill, Bob Savage, Tom, and Teresa voting in favor ofthe motion and
Waneeta and Ronda voting against the motion.

UNDI.]RWRITER SELECTION PROCESS

SINGLE FAMILY PROGRAM (CONTINUED)



Bob presented a letter from Heritage Bank requesting MBOH to waive the penalty for funds that
exceeded $ 100,000. Kevin Clark and Steve Feut were present to answer questions from the
Board. Ronda Carpenter moved to tentatively waive the penalty fees with the terms that Heritage
Bank document intemal procedures for preventing a reoccurence il the future and comply with the
Servicing Guide for six months and ifthe terms are broken, the penalty and any other fees would
be assessed. Bill Oser seconded the motion. The motion passed unanimously.

Bruce Brensdal, Acting Executive Director, presented several articles for the Board's informatin.
He also presented a note from a grateful Reverse Amuity Mortgage Pro$am borrower.

The National Conference of Slate Housing Board's workshop is in Charlottesville, Virginia ir
August. Bill Oser moved to have Bob Thomas, Bob Savage, Bill Oser, Waneeta Farris, and
Teresa Lightbody attend the workshop. Tom Welch seconded the motion. The motion passed

unanimously.

Bruce presented a letter fiom the Northem Cheyenne Homes answerilg questions regarding their
housing project. The Board would like to invite them to come back to answer further questions
regarding changes to the project.

The next meeting will be July 12, 2000 in Helena. The meetirg adjoumed at l2:05 P.M.

Bill Oser, Secretary

7-/z'zm
date

EXECUTIVE DIRECTORS UPDATE
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MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing Phone: (,106) 4443040
TOD. (Ml44+2978

PO Box 200528
Helena, MT 59620-0528

NOTICE OF SPECIAL MEETING

The Montana Board of Housing will have a special meeting on June 1,2000 at 3 p.m. by
teleconference. The meeting is for the Board to discuss changing t}re interest rate on its
single family 20004 Program. The Board will discuss the current mortgage market and
Board loan activity. The meeting will take place at the Board's offrce at 836 Front Street.

Bruce Brensdal
Acting Executive Director

5 -fo-Oo
Dated

"Working Together to Make k lrlork" @^
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MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
PO Box 200528

Helena, MT 59520"0528

Phone:
TDD:

(406\ 444.N4
(Mt 44+2978

MINUTES OF SPECIAL MEETING
SINGLE FAI{ILY PROGRAM

JUNE l, 2000, 3:00 P.M.

Notice having been given, the Montana Board ofHousing held a special meeting on changing the interest

rate on its single family program. The meeting took place via teleconference to discuss the current
mortgage market and Board loan activity. Present were:

Board members: Bob Savage, Bill Oser, Waneeta Farris, Tom Welch, and Teresa Liglrtbody

Legal Counsel: John Wagner and Pat Melby

Underwriter: Peter Nolden

MBOH Staff: Bruce Brensdal, Bob Morgan, Charles Brown, Greg Bryan, Lillian Hegstad, Rachael
Helvick and Diana Hall.

Bob Morgan convened the meeting after a quorum was established

Peter Nolden gave examples on possible options conceming increasing the interest rate on the 2000
Series A Bonds. Currently, MBOH has $22,959,000 oflandable proce sds a1'|t/zyo and$3,000,000 at0%
interest. There would be more firnds available at 0% if MBOH increased the rate. Bob Morgan gave an

update on current loan activity. Conventional rates have gone down since the conference call was
scheduled. Peter discussed the curert market conditions. The Board discussed volume cap issues,

availability of funds, and setasides and decided to take no action at this time.

There being no further business, the meeting adjoumed at 3:20 p.m.

Bob ThomaS.

'l

L- l?- aooo

Date

"Wo*ing Tbgether to Moke lt Wotk"

Date

Bruce Brensdal - Acting Executive Director
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Phone: (,$6) ,l,l+30,{0
TDD: (406) 44+2978

PO Box 200528
Helena, MT 59520-0528

-NOTE LOCATION CHANGE-

MONTANA BOARD OF HOUSING
836 FRONT STREET

May 15, 2000

8:30 a.m. -CALL MEETING TO ORDER - Chairman Bob Thomas
o Minutes of April 13, 2000 Board Meeting

ACCOUNTING AND FINANCE UPDATE - Kelly Rusoff, Accounting and Finance Manager
. Budget Report

lll. MULTIFAMILY PROGRAM UPDATE - Bruce Brensdal, Multifamily Program Manager

SINGLE FAMILY PROGRAM UPDATE - Bob Morgan, Single Family Program Manager
. 2000 Series A Bond lssue
. Setaside Programs
. Proposals for Setasides: City of Billings, Missoula Housing Corporation, City of

Lewistown, First Time HomeBuyer Savings Account Program
. lncome Limits
. Purchase Price Study
. Servicer Review Update

TRAINING AND DEVELOPMENT UPDATE - Charles Brown, Training and Development
Specialist

EXECUTIVE DIRECTOR'S UPDATE- Maureen Rude
o Underwriter Selection Process Schedule

vil. OTHER BUSINESS
o Executive Session
. Next Meeting Date
o Oser's Motion

Any persons needing reasonable accommodations to attend the Board meeting must notify the Board of Housing as soon as possible prior
to th€ scheduled meeting to allow arrangsments to be mado. 5/4/00

"Working Tbgether to Moke lt Wotk"

MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing

t.

@,-



MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
PO Box 20052E

Helena, MT 59520-0528

MONTANA BOARD OF HOUSING
836 Front Street
Helena, Montana

May 15,2000

Maureen Rude. Executive Director
Bob Morgan, Single Family Program Manager
Bruce Brensdal, Multifamily Program Manager
Kelly Rusoff, Accounting and Finance Manager
Charles Brown, Training & Development Specialist
Diana Hall, Administrative Assistant

Pat Melby & Jim Lippert, Luxan and Murfitt

Phone: (.105),14+30,()
mD (405') 4&297a

ROLL CALL OF
BOARD MEMBERS:Bob Thomas, Chairman (Present)

Bob Savage, Vice Chairman (Present)

Bill Oser, Secretary (Present)

Waneeta Farris (Present)

Teresa Lightbody (Present)

Ronda Carpenter (Present)

Thomas Welch (Present)

COUNSEL:

OTHERS: Gordon Hoven, US Bankcorp Piper Jaffray
Jerry Boone, FHA
Joe Burst, City of Billings
Nancy Leifer, Missoula Housing Corporation
Tony Crawford, Missoula Housing Corporation

CALL MEETING TO ORDER

Chairman Bob Thomas called the meeting to order at 8:30 a.m.

APPROVAL OF MINUTES
Ronda Carpenter moved to accept the April 13 meeting minutes. Teresa Lightbody seconded the
motion. The motion passed unanimously.

I
"Working Tbgether to Mak It Work,,

STAFF:

@,,"



ACCOUNTING AND FINANCE UPDATE

Kelly Rusoffpresented the budget report that showed 49.05% spent for 7 5%o of the year elapsed.

Bruce Brensdal presented an article on Parkside Village in Missoula. He also presented the
minutes for a public hearing on the Isaiah House in Billings. Bruce presented a summary of the
applications for the second round.

Bruce presented a request from Hampstead Partners for the Green Meadow Manor in Libby to
waive the call date due to reconstruction after the fire. The Board discussed the options with this
issue and stated they want the project to have time to move ahead. Bruce will bring a status
report in the fall for a final decision.

Teresa Lightbody presented an article on housing in Helena stating that the price ofhousing has

doubled fiom 1990-1997.

Bob Morgan gave an update on the 2000A Program. The total funds available for the Program
was $73,693,664. There have been 250 loans reserved for $21,387,823 and 263 loans purchased

for $19,578,422 for a total balance to be reserved of $29,72'7,419. The average purchase price
was $74,443. The series allocation analysis showed the most active lenders. The statewide
housing profile showed the average loan amount and the average income for loans around the
state. The zip code report showed loan activity by city. Bob presented the reservation activity
history comparing 1998-99 with 1999-2000 for each month. Bob presented the interest rates of
several major institutions around the state.

Maureen reported there is $46 million of carryover and $43 million that MBOH can access under
state law through Septernber l, 2000. When the Board passes a resolution to proceed with a new
bond issue, an application form needs to be sent to Departrnent of Administration to use the
annual cap. If MBOH uses all of the $89 million this year, then next year only $43 would be
available.

The recycled report shows a balance of $ l5 ,230,673 setaside frrnds to be reserved. Bob Morgan
said the First-Time Homebuyer Savings Account Program funds are all reserved. Bill Oser
moved to add $2 million to the First-Time Homebuyer Program to expire Decernber 31, 2001.
Tom Welch seconded the motion. The motion passed unanimously. Bill Oser moved to extend
the City of Lewistown Program to August l, 2000. Waneeta Farris seconded the motion. The
motion passed unanimously.

Bob presented a request from the City of Billings for $4 million in additional funds. The project
scored 95 points. Joe Burst gave an update on the city of Billings program and requested
additional firnds that would include 203K capabilities. Bill Oser moved to add $4 million to the
city of Billings program with the borrower contributing $1000. Tom welch seconded the

2

MULTIFAMILY PROGRAM UPDATE

SINGLE FAMILY PROGRAM UPDATE



Bob presented a plan for innovative financing from the Missoula Housing Corporation for Low
Income First-Time Homebuyers. Nancy Leifer and Tony Crawford explained the plan. Bob
Savage moved to approve the concept ofinnovative financing for the Missoula Housing
Corporation. Teresa Lightbody seconded the motion. The motion passed unanimously.

Bob presented a request from Double-Tree Inc. for $400,000 for the City of Lewistown. The
program scored 93 points. Bob Savage moved to approve the setaside with a .25%o reservalion
fee at 6Vo. Waneeta Farris seconded the motion. The motion passed unanimously.

Bob Morgan presented information on the loans that MBOH purchased over $100,000. He also
presented information on the number ofloans, average income, average loan amount, avfiage
price, and percent of total for each household income category in the past year. Bob presented

the current MBOH and possible income limits and the current MBOH and possible purchase
price limits. The Board discussed targeting the lower income borrowers, lack of volume cap, and
the rate funds are being reserved. Bill Oser moved to keep the purchase price and income limits
the same for a year. Ronda Carpenter seconded the motion. Bill and Ronda withdrew the
motion. Bill Oser moved to leave the purchase price and income limits as they are except for the
ones that must be decreased. Ronda Carpenter seconded the motion. The motion passed

unanimously.

Bob presented an update on the status of REO's.

Maureen said the Legislative Auditors did the ser,"vicer reviews and will give a report in June.
The Auditor found a MBOH loan payment account that regularly exceeded the FDIC limits. A
letter has been sent to the bank requesting a daily detail report on that account. Bob Savage
moved for staff to draft a lefter requesting I 5% of the calculated interest owed based on their
failure to remit as required by the servicing agreernent and danand payment. Ronda Carpenter
seconded the motion. The motion was amended to state that staffshould draft a letter requesting
that Heritage bank calculate the interest owed, and remit any amount not remitted within 5 days
ofexceeding $ 100,000 limit, bearing interest at a rate of 15% per annum from the date such
rernittance should have been made until the date such rernittance was received bv the trustee.
The motion passed unanimously.

Charlie Brown gave an update on training and development. He partners with FHA and Rural
Development to provide training for realtors and lenders. He has contacted lenders as problerns
arise. Charlie said the imaging system should arrive soon. Lender on line service is running in
other states and planned for the future for MBoH. MBOH hopes to have direct endorsernent in
the future that looks at only a percentage of the loans with a few select lenders. The web page
has more information than in the past. A PowerPoint projector has been purchased to use for
presentations.

J

motion. The motion passed unanimously. Ronda said developers are positive about Joe's
project.

TRAINING AND DEVELOPMENT UPDATE



EXECUTryE DIRECTORS UPDATE

Maureen Rude presented information on the NCSHA conference October 15-20, 2000 at Notre
Dame, lndiana for senior level staff. Bob Savage moved to reserve a space for the new Executive
Director. Bill Oser seconded the motion. The motion passed unanimously.

Maureen gave the applications for RFP's to the Board members. The Board requested that staff
perform the preliminary ranking and send in the advance packets.

The next meeting will be June 12,2000 in Helena. The Board went into executive session. The
meeting adjoumed at 12:10 P.M.

3r, Au{
Bill Oser, Secretary

b'tZ- zooa
Date
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MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
PO Box 200528

Helena, MT 596204528

Phone: (406) 444-3040
TDD: (4{6) 44+2978

MONTANA BOARD OF HOUSING
COLONIAL INN - 2301 Golonial Drive

April 13, 2000

8:30 a.m. -CALL MEETING TO ORDER - Chairman Bob Thomas
. Minutes of March 8, 2000 Board Meeting

il. ACCOUNTING AND FINANCE UPDATE - Kelly Rusoff, Accounting and Finance Manager
. lnvestment Policy Review
o Quarterly Financial Statements

ilt. LOW INCOME HOUSING TAX CREDIT APPLICATION ROUND 1 - Bruce Brensdal,
Multifamily Program Manager

lV. MULTIFAMILY PROGRAM UPDATE - Bruce Brensdal, Multifamily Program Manager

IV SINGLE FAMILY PROGRAM UPDATE - Bob Morgan, Single Family Program Manager
. 2000 Series A Bond lssue
. Setaside Programs
o lncome Limits
. Purchase Price Study

EXECUTIVE DIRECTOR'S UPDATE- Maureen Rude
. lmaging System
. Underwriter Selection Process - RFP Responses Due April 21

vt. OTHER BUSINESS
r Next Meeting Date
. Oser's Motion

"Wotking Tbgethet to Mak k Work"

t.

Any persons needing reasonable accommodations to attond the Board meeting must notify the Board of Housing as soon as possibls prior
lo the schedulgd m€eting to allow arrangements to be made. '113/00
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MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing

MONTANA BOARD OF HOUSING
Cavanaugh's Colonial Inn

Helena, Montana
April 13, 2000

Maureen Rude, Executive Director
Bob Morgan, Single Family Program Manager
Bruce Brensdal, Multifamily Program Manager
Kelly Rusoff, Accounting and Finance Manager
Charles Brown, Training & Development Specialist
Diana Hall, Administrative Assistant

Pat Melby & Jim Lippert, Luxan and Murfitt

Gordon Hoven, US Bankcorp Piper Jaffray
Dick Brinck, HUD
Jerry Boone, FHA
Mary l,ou AfIIeck, USDA Rural Development
Tom and MaryAnn Prescott, Whitewater Creek Inc.
Ed Mayer, Missoula Housing Authority
Tim German, Sparrow Group
Dab Dabney, Farmhouse Partners
Brian Cooper, Rotherham-Cooper
Phil Rotherham, Rotherham-Cooper
Stewart Miller, Blackfeet Housing
Chris Imhofl Rocky Mountain Development Council
Gene Leuwer, Rocky Mountain Development Council
Claire Carazin, Thomas Development Co.
Barbara Moulton, Thomas Development Co.

Phone: (,106),1,1+3010
TDD' (4U,) 44+2978

ROLL CALL OF
BOARD MEMBERS:Bob Thomas, Chairman (Present)

Bob Savage, Vice Chairman (Present)

Bill Oser, Secretary (Present)

Waneeta Farris (Absent)
Teresa Lightbody (Present)

Ronda Carparter (Present)

Thomas Welch (Present)

STAFF:

COUNSEL:

OTHERS:

"Working Together to Make lt Wolk"

PO Box 20052E
Helen4 MT 59520-0528

e,"



Wesley Bettes, Jr., Thomas Development Co
Belinda Waters, City of Helena
Joe Burst, City of Billings
Tom Manschreck, Thomas Development Co.

AP VAL F MINUTES
Ronda Carpenter moved to accept the March 8 meeting minutes. Teresa Lightbody seconded the
motion. The motion passed unanimously.

ACCOUNTING AND FINANCE UPDATE

Kelly Rusoff presented the revised invesfrnent policy. Tom Welch moved to accept the

lnvestrnent Policy. Bill Oser seconded the motion. The motion passed unanimously. Kelly
presented the financial staternents that compared Decernber of 1998 with Decernber of 1999 on

the balance sheet and the income statement.

Ronda Carpenter asked if the Board mernbers had to award the money in the order of scoring or
could it be awarded to the projects at the discretion of the Board? She also asked ifthe Board is

obligated to award all ofthe money because there are applications or can the money be carried
over to the second round? Pat Melby said there is no policy to award the tax credits in any
particular order, however, staff has rated the projects according to approved criteria, so discretion
should be exercised carefully. Bruce said the credits can be carried to other rounds, but the

carryover from last year must be used or it goes to the national pool. Bruce said the Qualified
Allocation Plan states the Board does have the right to disapprove any development for any tax

credit allocation regardless of its ranking under the scoring criteria. The reasons need to be well
documented.

Bruce went over the scoring criteria for the tax credit projects. The projects must score a

minimum threshold of70 points and the total achievable points are I l8 points. There were l8
applications and one was retumed because it was incomplete. Bruce encouraged developers to
contact their Congressman regarding tax credit allocation legislation. Bruce went through the
small project pool and then the general/non-profit pool.

Elmo Elder Homes Project is a new construction project in Elmo and is sponsored by Salish &
Kootenai Housing Authority. The project is one-bedroom elderly housing with l0 units. The
project scored I 12 points. The amount requested was $49,432 afi staff recommended awarding
$64,000 because it qualified for 130% increase in credits and demonstrated it could use the
credits in order to be feasible.

2

CALL MEETING TO ORDER

Chairman Bob Thomas called the meeting to order at 9:00 a.m.

LOW INCOME IIOUSING TAX CREDIT APPLICATION ROUND I



Farmhouse Apartments Phase III is a new construction project in Belgrade and is sponsored by
Farmhouse Partners. The project is one-bedroom housing with 12 units. The project scored 97
points. The amount requested was $69,927 .

Acre Lawn Apartments is a new construction project in Ronan and is sponsored by Luedtke
Construction Inc. The project is four-bedroom family housing with 6 units. The project scored
86 points. The amount requested was 570,000. Ronda said the support letters say the rents are

$402 and the actual rents at $505 are too high for the people to afford and she is concemed about
vacancy rate. Ronda said she has concems about the actual rents being higher than what letters
of support were endorsing. Tom Welch said there was confusion about availability.

Ronda Carpenter moved to approve the Elmo Elder Homes and the Farmhouse Apartments Phase

III as recommended by staff for the small project allocation. Tom Welch seconded the motion.
The motion passed unanimously.

Tom Welch moved to reject Acre Lawn Apartments Project and encourage thern to submit in the
next go around ofthe small project pool because ofconflicting information and high rents and

the project only scored 73% ofthe possible points. Bob Savage seconded the motion. The
motion passed unanimously.

Green Meadow Apartments is an acquisition rehab project in Libby and is sponsored by
Hampstead PartnersA{WMHR. The project is efficiency and one-bedroom elderly housing with
34 units. The project scored I 16 points. The amount requested was $97,502.

Ft Belknap-Southern #l is a new construction project in Lodgepole and Hayes and is sponsored
by Fort Belknap Housing Authority. The project is three-bedroom single family housing with I I
units. The project scored 1 13 points. The amount requested was $ I 17,854 and staff
recommended funding $52,800 because the project was eligible for the Rural Development 5l 5
proglam.

Ft Belknap-Agency #1 is a new construction project in Fort Belknap and is sponsored by Fort
Belknap Housing Authority. The project is three-bedroom single family housing with I I units.
The project scored I 13 points. The amount requested was $ I I 7,854 and staff recommended
funding $52,800 because the project was eligible for the Rural Development 5 l5 program.

Shoulder Blade Complex is an acquisition rehab project in Lame Deer and is sponsored by
Northern Cheyenne Housing Authority. The project is one and two-bedroom elderly housing
with 33 units. The project scored I 13 points. The amount requested was $266,304 and staff
recommended funding $266,304. Maureen expressed concems about developers seeking funding
for a second project when the first one is not yet completed or leased up. Ronda said there are
severe water problems in that area ofthe state.

Russell Square Apartments is a new construction project in Missoula and is sponsored by
Missoula Housing Authority. The project is one and two-bedroom elderly and family housing
with 53 units. The project scored I 12 points. The amount requested was $1g6,133 and staff
recommended funding $ 196,830.

3



Isaiah Housing is a new construction project in Billings and is sponsored by Community
Leadership Development Inc. The project is two, three, and four-bedroom family housing with
l0 units. The project scored 112 points. The amount requested was S98,760.

Ptarmigan is a new construction project in Helena and is sponsored by Rocky Mountain
Development Council. The project is one-bedroom handicapped and elderly housing with 22
units. The project scored 110 points. The amount requested was $135,992 and staff
recommended funding $145,700. Teresa Lightbody said an agent in the firm she works with has

worked with Rocky Mountain Development Council on the sale of the lot, but she has not been

involved in the transaction. The sale is complete and her firm is no longer involved.

Comstock Apartments Phase III is a new construction project in Bozernan and is sponsored by
Farmhouse Partners. The project is one-bedroom family housing with 28 units. The project
scored 108 points. The amount requested was $204,563.

Atherton Phase II is a new construction project in Bufte and is sponsored by Thomas
Development Inc. The project is one, two, and three-bedroom family housing with 56 units. The
project scored 104 points. The amount requested was $2'75,631.

Mountain Apartments is a new construction project in Billings and is sponsored by Whitefish
Mountain Assoc., LLC. The project is one, two, and three-bedroom family housing with 30

units. The project scored 104 points. The amount requested was $164,237 .

Vista Terrace is a new construction project in Great Falls and is sponsored by Sparrow
Development. The project is one and two-bedroom elderly housing with 5l units. The project
scored 98 points. The amount requested was $27 5,142.

Pemberton Heights is a new construction project in Billings and is sponsored by Opportunity
Developers. The project is two and three-bedroom farnily housing with 4l units. The project
scored 92 points. The amount requested was $275,000.

Cottonwood Apartments Phase II is a new construction project in Billings and is sponsored by
Palisades Development Group. The project is two and three-bedroom family housing with 50
units. The project scored 72 points. The amount requested was $275,142.

Ronda Carpenter moved to accept the Green Meadow Manor, Fort Belknap Agency #1, Fort
Belknap Southem #1, Isaiah Housing at the amount recommended by staff, and Mountain
Apartrnents at the amount requested. Tom Welch seconded the motion. Ronda amended the
motion to withdraw Mountain Apartments. Tom Welch seconded the amendment. The
amendment passed unanimously. The motion to accept Green Meadow Manor, Fort Belknap

4

College Homes is a new construction project in Browning and is sponsored by Blackfeet Tribal
Housing Authority. The project is one, two, three, and four-bedroom single-family housing with
20 units. The project scored 108 points. The amount requested was $250,730.



Agency #1, Fort Belknap Southem #1, Isaiah Housing at the amount recommended by staff
passed unanimously.

Tom said he is concemed about approving the Shoulder Blade project because they have another
project that is not completed. The reason it is not completed is because oflack ofservices like
water that could apply to a new project. Ronda is concemed about square footage costs and
letters of support are for the previous project and not specific to this project. The application also

did not address relocation oftenants during rehab, and the rehab cost was almost $80 per square

foot. There was no one from the developer there to answer questions and there were questions
about development capacity with another project under construction.

Bill Oser moved to add Russell Square and Ptarmigan Residences to the list of accepted projects

at the amount requested. Teresa Lightbody seconded the motion. The motion passed with Ronda
Carpenter opposing the motion because of the high square footage costs, not owning the land at

the time the application was submitted, and concerns that a private developer was tumed away
while a government developer is being approved.

Ronda said the red flags include: support letters for a different project, $80,000 per unit for
rehab, the possibility that elderly families will be displaced and that a previous project is not
completed and has run into problerns.

Bill Oser moved to add Shoulder Blade Complex to the approved projects. Teresa Lightbody
seconded the motion. The motion failed with a roll call vote ofBob Savage, Ronda Carpenter,
Teresa Lightbody, and Tom Welch voting against the motion and Bill Oser voting in favor of the
motion. Tom Welch expressed concem about completing the current project in a timely manner,
questions on support and concerns of development capacity with existing project under
construction. Teresa and Bob Savage expressed the same concems. Ronda also had the same
concems plus the cost of rehab and displacing the tenants.

Tom Welch said the Board should look at the Comstock Apartrnents Phase III and College Park
next because they are next highest and both had the same score and requested funds under the
amount rernaining. Ronda said Browning has widely publicized water problerns and can't allow
any more hook ups and the water is black and undrinkable. She also said that one bed-room
single family housing is not efficient use of funds for extended families. Bob Savage moved to
disapprove College Homes based on staff recommendation and the concerns expressed. Ronda
Carpenter seconded the motion. Bob and Ronda withdrew the motion because counsel advised
there was no need to disapprove a project that was tied for points with another project ifthe other
project is approved. Bill oser moved to approve comstock Apartments. Tom welch seconded
the motion. The motion passed unanimously.

Bruce said last year the remaining credits that were left after the second round went to develop a
project at the rernaining amount. Bob Savage moved to carry over the ranaining credits to the
second round. Tom Welch seconded the motion. The motion passed unanimously.

5

Ronda moved to deny funds to Shoulder Blade Complex. The motion was lost for for lack of
support.



Bruce presented the final information request and release policy, an article from Montana Fair
Housing, and a letter from a RAM bonower thanking Connie. He also presented a merno
regarding the FAF Rental Subsidy. Bruce recommended providing the rental subsidy to the
Meadowlark Townhomes in Chester, Montana. Tom Welch moved to accept staff
recommendation. Teresa Lightbody seconded the motion. The motion passed unanimously.

Bob Morgan gave an update on the 20004 Program. The total funds available for the Program
was $73,693,664. There have been 216 loans reserved for $ I 7,941,286 and 190 loans purchased

for $13,727,950 for a total balance to be reserved of $39,024,427. The average purchase price

was $72,252. The recycled report shows a balance of $15,714,550 setaside funds to be reserved.

Bob Savage moved to extend the Livingston Land Trust for one month. Bill Oser seconded the
motion. The motion passed unanimously. Joe Burst gave an update on the City of Billings
Program. Bob Savage moved to extend the City of Billings 203K program for six months.
Teresa Lightbody seconded the motion. The motion passed unanimously. Mary Lou Affleck of
Rural Development gave an update on the Loan Leveraging Program and requested additional
funds. Bob Savage moved to add $1.5 million to the Loan Leveraging Program. Bill Oser
seconded the motion. The motion passed unanimously.

Bob presented a study on the price ofhousing in Montana for 1999. The Board tabled discussron
until the next meeting.

EXECUTTVE DIRECTORS UPDATE

Maureen Rude said she is receiving response to the press on the Affordable House Plan designs.

Maureen presented the cost breakdown for the new imaging technology.

Maureen said the deadline for RIP's for the underwriter selection process is April 2l'r.

The next meeting will be May 15, 2000 in Malta. The Board went into executive session. The
meeting adjoumed at 2:10 P.M.

ill Oser, Secretary

Date

4,.

SINGLE FAMILY PROGRAM UPDATE

Bob Morgan presented the information to review the FY2000 Income Limits. The Board tabled
action until the next meeting. Bob presented an update on the status of REO's. Bob presented a

letter from Golden Empire Mortgage. Tom Welch moved to not accept the Empire Mortgage
application due to confusing information in response to questions from the Board. Bill Oser

seconded the motion. The motion passed unanimously.

{t {-Zeoo
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DEPARTMENT OF COMMERCE

Montana Board of Housing Phonel
TDD:

(406) 4.{4-3040
(406\ 44+2978
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PO Box 2fi)528
Helena, MT 59520-0528

MONTANA BOARD OF HOUSING
836 Front Street
March 8, 2000

9:00 a.m. -CALL MEETING TO ORDER - Chairman Bob Thomas
. Minutes of February 7,2000 Board Meeting
. Minutes of Bond Conference Calls

INVESTMENT POLICY REVIEW - Kelly Rusoff, Accounting and Finance Manager; Peter
Nolden, PaineWebber; Marty Kanefsky, Kane Capital Strategies, lnc.

ilt

SINGLE FAMILY PROGRAM UPDATE - Bob Morgan, Single Family Program Manager
o 2000 Series A Bond lssue
. 1999A Bridge Program
. Setaside Programs
. Request for Additional Setaside Funds - NHS
. New Lender Application - Golden Empire Mortgage
. New Servicer Application for Existing Lender - Montana First National Bank
o Purchase Price Data

EXECUTIVE DIRECTOR'S UPDATE- Maureen Rude
. LegislativeConference
. Underwriter Selection Process
. Spring Workshops/Tax Credit Conference

OTHER BUSINESS
. Next Meeting Date
. Oser's Motion

t.

MULTIFAMILY PROGRAM UPDATE - Bruce Brensdal, Multifamily Program Manager
. SAFE in the Bitterroot - Loan lncrease Request
o Multifamily lnformation Request and Release Procedures
. Regional Tax Credit Training

Any persons needing reasonable accommodations to attsnd the Board mosting must notify the Board of Housing as soon as possible prior
to the schedul6d meeting to allow arangemonts to be mad€. 1/3/00

"Vlorking Togetho to Make lt Work" e.
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MONTANA BOARD OF HOUSING
836 Front Street
March 8,2000

Maureen Rude, Executive Director
Bob Morgan, Single Family Program Manager
Bruce Brensdal, Multifamily Program Manager
Kelly Rusoff, Accounting and Finance Manager
Charles Brown, Training & Development Specialist
Dolly Snyder, Assistant Accounting and Finance Manager
Diana Hall, Administrative Assistant

John Wagner, Kutak Rock
Pat Melby & Jim Lippert, Luxan and Murfitt

LTNDERWRfIERS: Peter Nolden, PaineWebber

OTHERS: Ann Atkinson, Kutak Rock
Mina Choo, PaineWebber
Marty Kanefsky, Kane Capital Strategies, Inc.
Stephen Spitz, Orrick, Herrington & Sutclifle LLP
Dan Rosen, Merrill Lynch
Gordon Hoven, US Bankcorp Piper Jaffray
Sandy Shupe, Norwest Bank Colorado
Lenore Martinez, Norwest Bank Colorado
Stacey Umhey, S.A.F.E.
Merle Ann Loman, S.A.F.E.
Raquel Davis, Salish & Kootenai Housing Authority
Ben Graves, Ronan State Bank
Nancy O'Brien, Neighborhood Housing Services

I

"Working Tbgethq to Make It Work"

Phone: (406) 44+30,{)
TDD, (M\ 4eD78

ROLL CALL OF
BOARD MEMBERS:Bob Thomas, Chairman (Present)

Bob Savage, Vice Chairman (Absent)
Bill Oser, Secretary (Present)

Waneeta Farris (Present)

Teresa Lightbody (Present)

Ronda Carpenter (Present)

Thomas Welch (Present)

COT-INSEL:

STAFF:
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CALL MEETINGTO ORDER

Chairman Bob Thomas called the meeting to order at 9:00 a.m. Bill Oser made a motion to
amend the resolution to appoint PaineWebber as the managing underwriter to speciff that the
appointment is for a period of four years. Waneeta Farris seconded the motion. The motion
passed unanimously.

Bruce Brensdal explained an information request and release policy for the multifamily program.
Ronda Carpenter made a motion to adopt the information and release policy with the changes

discussed subject to review by legal counsel. Teresa Lightbody seconded the motion. The
motion passed unanimously.

Bruce presented a request from SAFE House in Hamilton to increase the loan on the project.
Staci Umhey and Merle Ann Loman explained the project and answered questions. Tom Welch
made a motion to approve the project for $280,000. The project will be funded from the issuance
of bonds or from excess funds within the indenture or funded with excess funds and then issuing
bonds to reimburse MBOH. Waneeta Farris seconded the motion. The motion passed
unanimously. The Board emphasized that they are concemed with requests for increases after a
project has been approved.

Bruce said NCSHA wants to have a regional tax credit conference for the midwest in Denver on
April 13-14. Bill Oser made a motion to send Mary to the conference. Waneeta Farris seconded
the motion. The motion passed unanimously.

2

APPROVAL OFMINUTES
Bill Oser made a motion to accept the February 7 meeting minutes as corrected and accept the
conference call minutes for February 14 and 18,2000. Waneeta Farris seconded the motion.
The motion passed unanimously.

INVESTMENT POLICY REVIEW

Kelly Rusoff explained a couple of changes to the investment policy. Peter Nolden asked the
Board to consider changing the policy for repurchase agreernent provider to allow more than just
institutional banks to bid. The change would keep bidding competitive and insure that Montana
Board of Housing (MBOH) would have at least 3 bidders as required by the tax laws. Marty
Kanefsky presented options available for investrnent ageement bidders using institutional banks,

insurance companies, broker dealers, and miscellaneous financial institutions. Marty
recommended supplementing the investrnent policy to allow for AAA financial institutions that
will collateralize at the 102 level, using the securities that are currently listed in the investment
policy. Tom Welch made a motion to instruct Kelly to prepare an updated investment policy
with the discussion points included in the revised investrnent policy to be presented at the April
Board meeting. Waneeta Farris seconded the motion. The motion passed unanimously.

MULTIFANIILY PROGRAM UPDATE



Bruce presented some letters thanking Connie for presenting RAM information and Bruce for
presentations to educate Montana's elderly. He also presented several articles on tax credit
projects.

Maureen showed the award that she and Bruce received from HUD for the Preservation Projects.

Peter Nolden reported on the closing of the bond issues. Maureen presented the historical Costs

of Issuance. She also presented the article Standard & Poor's wrote up regarding MBOH's
Single Family Mortgage Bonds.

Bob Morgan gave an update on the Bridge Progam. The total funds available for the Bridge
Program was $30,000,000. There have been I 84 loans reserved for $14,904,247 and I I 3 loans

purchased for $7,894,092 for a total of $22,7 98,339. These loans will be transferred from the
Bridge Program to the 20004 Program on March 14,2000. The average purchase price was

$76,762. The reservation activity history compared this year's reservation activity with last
year's activity. Bob presented a chart that showed loan purchase comparisons for each month
fiom i994 to the present. He also presented charts showing reservation activiry comparisons and

the amount of dollars spart and the number of families served. The Board discussed the reasons

for the increase in loans. Reasons include: more Montanans being eligible, training and

education taking place, setasides, RD loan leveraging, continuous funding, and Board meetings
around the state to promote the programs.

The recycled report shows a balance of $14,238,671setaside to be reserved. BobsaidMBOHis
purchasing $2 million per month in the setaside programs. Waneeta Farris made a motion to
extend the City of Billings 203K setaside for one montl. Bill Oser seconded the motion. The
motion passed unanimously.

Bob presented a letter from Nancy O'Brien requesting an additional $4,000,000 for the
Neighborhood Reinvestrnent downpayment assistance progflrm. Nancy O'Brien gave an update
on the program. Ronda Carpenter made a motion to give Neighborhood Housing Services the
54,000,000 requested with the $500 down payment requirement from the borrower for the
downpayment assistance progam. Tom Welch seconded the motion. The motion passed
unanimously.

3

SINGLE FAMILY PROGRAM UPDATE

The Salish & Kootenai Housing Authority requested $1,000,000 at 6% for the Native American
Housing Loan Guarantee Program. The loans would be leveraged by Rural Development for 60-
80% of the loans. The balance ofthe loans would be guaranteed by the Salish & Kootenai
Housing Authority. The guarantee agreement details are not final at this point. The project
scored 85 points. Bill oser made a motion to accept the American Housing Loan Guarantee
Program for one year subject to the Salish & Kootenai guarantee of l00o/o recovery in the event
of a default. Tom Welch seconded the motion. The motion passed unanimously.



Bob presented a request from Montana First National Bank of Kalispell to be a servicer. Tom
Welch made a motion to approve Montana First National Bank of Kalispell as a servicer of
MBOH loans. Bill Oser seconded the motion. The motion passed unanimously.

Bob presented an application from Golden Empire Mortgage to be an approved lender. Bill Oser
made a motion to accept Golden Empire Mortgage as an approved lender. Teresa Lightbody
seconded the motion. Bill Oser amended the motion to accept Golden Empire Mortgage as an

approved lender subject to clarification of Note 5 under "Line of Credit" to satisfaction of the
Board. Teresa seconded the motion. The motion failed with Bill Oser voting in favor of the
motion and Waneeta Farris, Ronda Carpenter, Tom Welch and Teresa Lightbody voting against

the motion. The application was tabled until next meeting so that questions from the Board
could be answered.

Bob gave a report on the REO status as of March 4,2000.

Bob said MSU-Billings is analyzing the data submitted to them to determine purchase price
limits, but the data is not available at this time.

Maureen gave Board mernbers packets to use at the kgislative Conference in Washington DC
when the members have meetings with the Congressmen.

Maureen said the NCSHA Spring Workshops for staffwill be May 6-9 in Pittsburgh. The
NCSHA Tax Credit Conference will be in June in San Diego. Waneeta Farris made a motion to
send staff to these conferences. Bill Oser seconded the motion. The motion passed

unanimously.

The next meeting will be April 13, 2000 at Cavanaugh's Colonial Inn in Helena. The May
meeting is tentatively scheduled for May 156. The meeting adjoumed at 12:10 P.M.

Bill Oser, Secretary

L -/3' Zoe
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Date

EXECUTIVE DIRI,CTORS UPDATE

Maureen Rude presented a letter from Luxan & Murfitt giving a legal opinion on the application
of the Procurement Act for co-manager selection. She presented a draft of a RFP for investment
bankers as co-managers. Bill Oser made a motion for staff to proceed with the RFP process for
co-managers. Waneeta Farris seconded t}te motion. The motion passed unanimously.

Maureen presented discussion points for legislative change for the structure of MBOH. The
Health Facilities Board voted to proceed with a proposed legislative change going through the
Department of Commerce. Maureen presented several articles for the Board's information.
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MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing Phone: (,m6) 44+3040
IDD l4OG) 44+297a

PO Box 200528
Helena, MT 59620-0528

NOTICE OF SPECIAL MEETING

The Montana Board of Housing will have a special meeting on February 18, 2000 at 9:00 a.m. by

teleconference. The meeting is for the Board lo discuss the sale and awarding of bonds (pending a

successful pricing on February 15) for its 2000 Series A Single Family Mortgage Bonds, in the amount of

$87,695,000-. The Board will discuss the Bond Resolution, awarding of the bonds, final pricing, and the

Purchase Contract. The meeting will take place at the Board's oflice at 836 Front Street.

Maureen J. Rude
Executive Director

*Subject to change

"Working Tbgethcr to Mak h lNork"
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MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing Phone:
TDD:

(.106) ,14+3040
(M\ 44+2978

PO Box 200528
Helena, MT 5952G0528

MINUTES OF SPECIAL MEETING
2OOO SERIES A SINGLE FAMILY MORTGAGE BONDS

FEBRUARY 18, 2000, 9:00 A.M.

Notice having been given, the Montana board of Housing held a special meeting on the sale and

awarding of its 2000 Series A Single Family Program Bonds. The meeting took place via
teleconference to discuss the Bond Resolution, awarding of the bonds, final pricing, and the
Purchase Contract. Present were:

Board members: Bill Oser, Waneeta Farris, Tom Welch, Ronda Carpenter, and Teresa

Lightbody.
MBOH Staff: Maureen Rude, Bob Morgan, Kelly Rusoff, Dolly Snyder, and Diana Hall.
Bond Counsel: John Wagner
Legal Counsel: Pat Melby and Jim Lippert
PaineWebber: Peter Nolden, and Mina Choo
Orrick Herrington & Sutcliffe: Steve Spitz

Bill Oser convened the meeting after a roll call was taken and a quorum was established

Peter Nolden said the bonds priced on Tuesday moming. The yield was increased on the longest
bond and lowered on two other bonds. He gave an overview of the sale. The ratings were
confirmed by Moody's with a rating of AA2 and Standard & Poor's with a rating of AA+. Bids
were taken on the acquisition fund, the float account for investing the monthly receipts, and the
debt service reserve fund. The acquisition fund was won by ABN AMRO Bank at an interest
rate of 6.45Yo and the debt service reserve fund and the float was won by Bayerishe Landesbank
at 6.340/o which compared to the tax leld on the bonds of 6.2oh. Both of the investment
contracts are collateralized. Peter discussed options for the interest rate that could be charged.

John Wagner said Board mernbers received a copy of the revised bond resolution via e-mail.
Ronda Carpenter made a motion to approve the resolution #00-218-S l. Tom Welch seconded
the motion. The motion passed unanimously by roll call vote.

Maureen gave the dates and schedule of the pre-closing and closing. The Board meeting is the
same date as the closing.

Teresa Lightbody made a motion to leave the interest rate at7 1/8Yo with the condition that the
rate can be changed with a conference call ifthe conventional rates goes l%%o above it. wa-
neeta Faris seconded the motion. The motion passed unanimously.

"Wo*ing Tbgether to Moke h Work"



Bill Oser made a motion to adjoum the meeting. There being no further business, the meeting
adjoumed at 9:30 a.m.

rz / -3 ./
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Bob Thomas, Chairman

qK/)6D
Date

Maureen J. Rude
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MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing Phone: (,106) 44+3040
TDD: (Ml44+2978

PO Box 200528
Helena, MT 59520-0528

NOTICE OF SPECIAL MEETING

The Montana Board of Housing will have a special meeting on February '14, 2000 at 2:00 p.m. by

teleconference. The meeting is for the Board to discuss the pricing of its proposed 2000 Series A Single
Family Mortgage Bonds, in the amount of $87,695,000-. The Board will discuss the market, pricing of the
bonds, and potential sale on February 15, 2000. The meeting will take place in the conference room at lhe
Board's office at 836 Front Street.

Ma n J. Rude

Executive Director

-Subject 
to change.

"Wo*ing Tbgethcr to Makt lt ltlork" @,-
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MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing Phone:
TDD:

(.106) 44+3040
(4M\ 444.2978

MINUTES OF SPECIAL MEETING
2OOO A SINGLE FAMILY MORTGAGE BONDS

February 14, 2000 9:00 A.M.

Notice having been given, the Montana Board of Housing held a special meeting on the
issuance of its Single Family Program Bond Series 2000 A. The meeting took place via
teleconference to discuss pre-pricing of the bonds. Present were:

Board members: Bob Thomas, Bob Savage, Bill Oser, Waneeta Farris, Ronda Carpenter,
Tom Welch, and Teresa Lightbody.

MBOH Staff: Maureen Rude, Bob Morgan, Bruce Brensdal, Charles Brown, Greg
Bryan, Debby Phillips, Chris Fethercton, and Diana Hall.

Bond Counsel: John Wagner

Paine Webber: Peter Nolden and Bill Schlichting

Legal Counsel: Pat Melby and Jim Lippert

Bob Thomas convened the meeting after a roll call was taken and a quorum was

established.

Peter Nolden said the Preliminary Official Statement was mailed last week. The rating
on the bonds by Standard and Poor's is AA+ and the rating by Moody's Investor Service
is AA2. The pricing will be on February 15, 2000.

Peter asked Bill Schlechting to give an update on the municipal market conditions. Bill
said the Treasury curve is inverted which creates confusion and volitility in the market.
The municipal market has been stable and consistent. The pricing strategy is to go out on
the aggressive side. Paine Webber ran a retail order period that brought a good response.

"Working Together to Make lt Work"

PO Box 200528
Helena, MT 59620-0528

Peter Nolden explained the retail order period. He said it formalizes the pre-marketing of
bonds, but takes longer to develop. Peter said Paine Webber would try to price tomorrow
at the same scale and put a price on the PAC (Planned Amortization Class) bonds at
5.7 5o/o and try to price the long bonds at 6.40%;o. T\e long bonds and the PAC bonds are
traditionally sold to institutional investors. Maureen said the scale looks very good in
comparison to the agencies that priced last week.

@.-



Peter said discussed the possible mortgage rate. Bob Morgan said the current amount of
reservations received at 7Ye%;o is double what MBOH received last year. He would like to
keep the rate at l -l7z%o below the market. If that strategy generated more fimds at 0%,
then they could be blended with a future bond issue.

Bill Oser made a motion to proceed with the scale as outlined by Bill Schlichting. Bob
Savage seconded the motion. The motion passed unanimously with a roll call vote.

Peter said the bond pricing will be the l5th. A conference call is scheduled for Friday,
February 18, 2000 at 9:00 a.m. Montana time.

There being no further business, the meeting adjoumed at 2:35 p.m.

Bob Thomas, Chairman

Maureen J. Rude

/
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MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing Phone: (406) 44+3040
TDD. (4tr6) 44+297a

PO Box 200528
Helena, MT 59520-0528

MONTANA BOARD OF HOUSING
836 Front Street
February 7,2000

[. MULTIFAMILY PROGRAM UPDATE - Bruce Brensdal, Multifamily Program Manager
. Parkside, Hamilton- Loan lncrease Request
. Update on LIHTC First Round Applications

STATUS OF NEW BOND ISSUE - Bob Morgan, Single Family Program Manager; Maureen
Rude
. Bridge Program
. New Bond lssue Schedule and Pricing

SINGLE FAMILY PROGRAM UPDATE - Bob Morgan, Single Family Program Manager
. Set-Aside Programs
. Salish Kootenai Self-Help Program for Non-Federally lnsured Loans
. New Lender Application-Legend Financial Group, DBA American Homestead Mtg.
. Quarterly Delinquency Report

EXECUTIVE DIRECTOR'S UPDATE- Maureen Rude
. LegislativeConference
. Compensation Pilot Project
. Underwriter Selection Process

RECONVENE AT 2:00 P.M. FOR JOINT WORKSHOP WITH HEALTH FACILITIES
AUTHORITY AT 836 FRONT STREET CONFERENCE ROOM

Any persons needing reasonable accommodations to attend the Board moeling must notify the Board of Housing as soon as possiblq prior
to the schodulod meeting lo allow arrangcmonts to bo made. 1/3/00

X

"Working Tbgelhq to Make lt Work"

t. 8:30 a.m. -CALL MEETING TO ORDER - Chairman Bob Thomas
. Minutes of January 10, 2000 Board Meeting

lll. INVESTMENT AND BUDGET REPORTS - Kelly Rusoff, Accounting and Finance Manager

OTHER BUSINESS
. Next Meeting Date
. Oser's Motion



PO Box 200528
Helena, MT 59520-0528

MONTANA BOARD OF HOUSING
836 Front Street
February 7, 2000

Maureen Rude, Executive Director
Bob Morgan, Single Family Program Manager
Bruce Brensdal, Multifamily Program Manager
Kelly Rusoff, Accounting and Finance Manager

Charles Brown, Training & Development Specialist

Sue Mannix. Program Specialist
Debbie Blossom, Program Specialist
Diana Hall, Administrative Assistant

John Wagner, Kutak Rock
Pat Melby, Luxan and Murfitt
Jim Lippert, Luxan and Murfitt

Gordon Hoven, US Bankcorp Piper Jaffray

Jerry Boone, HUDiFHA
Dick Brinck, HUD/FHA
Mark Delorme, American Homestead Mortgage

Deborah Kuykendall, US Bank

Cindy Donnell, USDA, Rural Development

Ben Graves. Ronan State Bank

Bob Gauthier, Salish Kootenai Housing Authority
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ROLL CALL OF
BOARD MEMBERS:Bob Thomas, Chairman (Present)

Bob Savage, Vice Chairman (Present)

Bill Oser, Secretary (Present)

Waneeta Farris (Present)

Teresa Lightbody (Present)

Ronda Carpenter (Present)

Thomas Welch (Present)

STAFF:

OTHERS
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CALL MEETING TO ORDER

Chairman Bob Thomas called the meeting to order at 8:30 a.m. He introduced Pat Melby and
Jim Lippert from Luxan and Murfitt, who replace Mike Mulroney as legal counsel after he
retired.

APPROVAL OF MINUTES
Waneeta Farris made a motion to accept the January 10 meeting minutes as corrected. Bill Oser
seconded the motion. The motion passed unanimously.

Bruce Brensdal presented a letter from Parkside Apartments in Hamilton requesting an increase

in the loan for cost ovemrns incurred in the installation of the elevator. Tom Welch made a

motion to approve the request to increase in the loan from $225,000 to $275,000 with all existing
conditions remaining the same. Waneeta Farris seconded the motion. The motion passed

unanimously.

Bruce presented an article from the National Fair Housing Advocate telling about the srunmary
judgement against the American Capital Development regarding housing issues for three projects

in Montana.

Bruce said he received l8 applications for the first round of tax credits requesting over $3 million
in credits out of$ 1.1 million available.

Kelly Rusoffpresented the investment portfolio listing, the diversification of investments, and

the market to cost comparing September, I 999 with Decernbsr, 1999. She gave the budget report
that showed 23.61%o spert for 42% ofthe year elapsed.

Kelly and Debbie Kuykendall presented a proposed termination fee from US Bank for
transferring the Single Family II accounts to Norwest Bank. Tom Welch said he thought US

Bank was out of line charging a termination fee. Kelly said MBOH was not charged a

termination fee when they hansfened to US Bank. Maureen pointed out the hours MBOH staff
spent doing things the trustee was expected to do. Bill Oser said he considered it a washout'

Teresa Lightbody discussed concems with timing with increasing the interest rates while
borrowers are in negotiations.

Bob Morgan gave an update on the Bridge Program. The total funds available for the Bridge

Program was $30,000,000. There have been 143 loans reserved for $11,022,201 and 52 loans

MULTIFAMILY PROGRAM UPDATE

INVESTMENT AND BUDGET REPORTS

Maureen reported on plans for the imaging systern.

SINGLE FAMILY PROGRAM UPDATE
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pruchased for $3,566,814. The reservation activity report compared the loan reservations
received for each month for 1998 and 1999. Tom and Waneeta said current conventional rates

are 8.5oh for 30 years.

Maureen Rude handed out copies of the Preliminary Official Statement. John Wagner explained
the draft ofthe resolution to accept the pricing of the bond issue the Board will address on the
February 18, 2000 conference call. Maureen went over the schedule for the bond issue.

The recycled report shows a balance of $ 15,891 ,909 setaside to be reserved. Maureen said the
Neighborhood Housing Service is doing its first home loan from the statewide setaside and

HOME grant progam. Bob Morgan said the HUD 184 setaside is not working in many areas in
its current form. He introduced Bob Gauthier ofthe Salish-Kootenai Housing who explained a

proposal to consider a RD leveraged loan concept guaranteed by the Salish-Kootenai Housing.

Kelly presented a report on the funds available for special projects.

Bob introduced Mark Delorme from the Legend Financial Croup Inc. / DBA American
Homestead Mortgage Co. who requested to be an approved lender. Bill Oser made a motion to
accept Legend Financial as an approved lender. Teresa Lightbody seconded the motion. The

motion failed for lack of support. Ronda Carpenter made a substitute motion to table the motion
until the next conference call because the Board had additional questions. Bob Savage seconded

the motion. The motion passed unanimously.

Bob Morgan presented the quarterly Delinquency report for quarter that ended September 30,

1999. The report compares MBOH with delinquencies in Montana, the mountain region, and the

nation. MBOH has a delinquency rate of 2.7 5%o compared to 2.89Y:o in Montana and 3.460/o in
the Mountain Region and 4.10% nationally. He also presented a delinquency analysis that
reported the delinquencies by servicer, county, set aside, and loan type. First Interstate Bank has

consistently had the lowest delinquency mte. Bob gave a report on the REO status as of January

31. 2000.

Bob said he has asked the lenders and Realtors for data for 1999. Msu-Billings is analyzing the

data and will have it ready for the March meeting. Charles Brown told what his survey of other

states showed about RD loans.

Maureen Rude presented an agenda from the National Council of State Housing Agencies

regarding the annual Legislative Conference will be March l3-15,2000 in Washington DC that

included schedules to meet with members of Congress.

Maureen gave the Board copies of the Economic and Demographic Analysis and also The

Housing Conditions Study.

The Department of Commerce received the resolution for MBOH to be a part of the Competency

Pilot Program. Maureen is taking training classes for competency evaluation and interviewing.

3
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Maureen identified the issues the Board discussed regarding the Underwriter Selection Process.
Bob Savage made a motion to reappoint PaineWebber as the Managing Underwriter for four
years. Bill Oser seconded the motion. The motion passed unanimously. Bob Savage made a

motion to direct staff to prepare an RFP for co-managers. Bill Oser seconded the motion. The
motion passed unanimously.

Maureen presented an NCSHA report and several articles for Board information. She also
presented a memo regarding a legislative request.

Maureen said she has been asked to participate with Neighborhood Housing Services Board on
how to handle an expansion initiative.

The next meeting will be March 8, 2000 in Helena. The April meeting is tentatively scheduled
for April 13, 2000 in Helena. The meeting adjoumed at 1l:45 A.M.

0/d
Bill Oser, Secretary

j-d-zna
Date
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NOTICE OF PUBLIC HEARING
MONTANA BOAR-D OF HOUSING

SINGLE FAMILY PROGRAM BONDS
2000 Series A

(Federally Insured or Guaranteed Mortgage Loans)
Up to $95,000,000.00

NOTICE IS HEREBY GMN of the intent of the Montana Board of Housing to

hold a public hearing on the Board's proposed issuance ofup to $95,000,000.00 in

mortgage revenue bonds, a portion of which will be used to redeem prior bonds and the

remainder to finance single family homes for qualilied families in Montana.

The hearing will be held at 8:30 a.m. on February 18, 2000' in the Board's

conference room. The Montana Board of Housing is located at 836 Front Street, Helena,

Montana. Oral comments are timited to five minutesl however, written comments will be

accepted and included in the record of the public hearing.

DATE: February 1,2000.

MONTANA BOARD OF HOUSING

By:
Maureen J. Rude
Executive Director
836 Front Street
Helena, MT 59620
(406) 444-3040

Patrick E. Melby
Luxan & Murfitt, PLLP
Fourth Floor, Montana Club Building
P.O. Box ll4.l
Helena, Nd'l 59624-1144
(406) 442-74s0
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MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
PO Box 200528

Helena, MT 59520-0528

MONTANA BOARD OF HOUSING
836 Front Street
January 10,2000

8:30 a.m. -CALL MEETING TO ORDER - Chairman Bob Thomas
. Minutes of December 6, 1999 Board lVeeting

ll. TRUSTEE TRANSFER UPDATE - Kelly Rusoff, Accounting and Finance Manager

lll. QUARTERLY FINANCIAL STATEMENTS - Kelly Rusoff, Accounting and Finance Manager

MULTIFAMILY RISK SHARING AND GENERAL OBLIGATION PROGRAMS - Bruce
Brensdal, Multifamily Program Manager

UPDATE ON YEAR END LOW INCOIVE HOUSING TAX CREDIT WORK, RAM Program
- Bruce Brensdal, Multifamily Program Manager

PLANNING FOR NEW BOND ISSUE - Peter Nolden, PaineWebber; Bob Morgan, Single
Family Program Manager
r Bridge Program
. New Bond lssue Projections, Timing

vll SINGLE FAMILY PROGRAM UPDATE - Bob Morgan, Single Family Program Manager
. SelAside Programs
. New Lender Application-Legend Financial Group, DBA American Homestead Mtg.
. Foreclosure Expense Comparison
o REO Report

Vlll. HOUSING AGENCY ORGANIZATION lN OTHER STATES - Bob Savage

IX EXECUTIVE DIRECTOR'S UPDATE- Maureen Rude
. LegislativeConference
. Compensation Pilot Project
. Underwriter Selection Process
o February Joint Workshop with Health Facilities Authority

X OTHER BUSINESS
. Next Meeting Date
. Oser's Motion

Any persons n€eding reasonable accommodations to attend the Board meeting must notify the Board of Housing as soon as possible prior
to the schedulod meeting to allow arrangements to be mado. 1/3/00

"Working Togelhu to Makr It Work"

Phone: (,106),r,++30{0
rDD: (40O a+?978
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MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
PO Box 200528

Helena, MT 59620-0528

MOLINTANA BOARD OF HOUSING
836 Front Street

January 10,2000

Maureen Rude. Executive Director
Bob Morgan, Single Family Program Manager
Bruce Brensdal, Multifamily Program Manager
Kelly Rusoff, Accounting and Finance Manager
Dolly Snyder, Assistant Accounting and Finance Manager
Charles Brown, Training & Development Specialist
Sue Mannix, Program Specialist
Diana Hall, Administrative Assistant

Mike Mulroney, Luxan and Murfitt

Peter Nolden, Paine Webber
Gordon Hoven, US Bankcorp Piper Jaffiay
Jerry Boone, HUD/FHA
Dick Brinck, HUD/FHA
Andy Cottrell, American Homestead
Nick Fluehr, Saloman Smith Bamey
Mary Lou Affleck, USDA-Rural Development
John Grant, Jackson Murdo Grant & McFarland
Ren Essene. homeWord

Phone: (406) 44,1304{)
TDD: (4M) 4+2978

ROLL CALL OF
BOARD MEMBERS: Bob Thomas, Chairman (Present)

Bob Savage, Vice Chairman (Present)

Bill Oser, Secretary (Present)

Waneeta Farris (Present)

Teresa Lightbody (Absent)
Ronda Carpenter (Present)

Thomas Welch (Present)

STAFF

COUNSEL:

CALL NIEETING TO ORDER

Chairman Bob Thomas called the meeting to order at 8:30 a.m.

I

"Wotkitg Wethet to Moke lt Wotk"

,

OTHERS:

@,"



APPROVAL OF MII-UTES
Waneeta Farris made a motion to accept the December 6 meeting minutes as corrected. Bill Oser
seconded the motion. The motion passed unanimously. Ronda carpenter made a motion to
approve the January 3,2000 conference call minutes. Tom welch seconded the motion. The
motion passed unanimously.

Kelly Rusoff gave an update on the Single Family Trusteeship transfer from uS Bank to Norwest
Colorado. The conversion date will be February 14, 2000.

Maureen Rude presented a draft of a resolution to transfer Single Family Trusteeship fiom
Norwest Minnesota to Norwest Colorado. Tom Welch made a motion to approve the resolution
#00-01 l0-T1. Bob Savage seconded the motion. The motion passed unanimously. Waneeta
Farris abstained on the motion.

Kelly Rusoffpresented the tinancial statanent balance sheet comparing Septanber 1999 with
Septernber 1998. She presented a report on the investments from September 1998 as compared
to September 1999. Kelly gave a report on the Mortgages and Bonds payable since Septanber
1998. The income statement compared the income and expenses of 1998 with 1999.

Maureen presented a letter fiom Standard & Poor's stating the rating of the various Goldman
deals after reviewing the mortgage bonds.

Bruce Brensdal presented a letter fiom Hampstead Partners to Govemor Racicot thanking the
Montana Board olHousing (MBOH) for its efforts on the Preservation Project. Bruce presented
a merno on proposed changes to the Risk Sharing Program Guidelines to make them conform
with the other multifamily progmms. Bruce recommended approval to change the guidelines to
have the development cost limits concur with Tax Credit limits and require a market study with
the possibility of waiving it on a case by case basis approved by the Board prior to a loan
application committal. Ronda Carpenter made a motion to approve Bruce's recommendation.
Bob Savage seconded the motion. The motion passed unanimously.

Bruce reported that at year end, all the Tax Credit projects that were approved submitted their
l07o carry over information.

Bruce presented the City of Missoula city Council minutes for the public hearing on the Fire
Weed Court for the property tax exemption requirement on tax credit projects.

Bruce presented articles on the Salish-Kootenai Housing Authority winning awards for home
ownership and rent-to-own programs and an article on the housing project in Browning.

2

TRUSTEE TRANSFER UPDATE

OUARTERLY FINANCIAL STATEMENTS

NIULTIFAMILY PROGRAM AND LOW INCOME HOUSING TAX CREDIT UPDATE
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Bruce gave an update on the Reverse Annuity Mortgage Program (RAM). Cunently, there are 29
active RAM loans and two loans in process. Twenty RAM loans have been prepaid. Montana
Board of Housing has $733,582 available to allocate for RAM loans. Bruce presented a letter to
Connie Boyer from a lady who received a RAM loan and felt like Santa Clause was real.

Bob Morgan gave an update on the Bridge Program. The total funds available for the Bridge
Program was $30,000,000. There have been I38 loans reserved for $10,000,000. $177,221 were
reserved at 7 t/z%o. $2.082.224 was reserved at 6%%q and 57,742,513 at 6%%o. The reservation
activity report compares the loan reservations received for each month for 1998 and 1999. Peter
Nolden presented a chart showing interest rates during 1999 on Treasury Bonds compared to the
Revenue Bond Index. He also gave a financing timetable for the new bond issue. Bob Savage
made a motion to authorize Paine Webber to proceed with the timetable for $75 million of
lendable proceeds. Bill Oser seconded the motion. The motion passed unanimously.

Maureen Rude presented several articles on housing issues.

The recycled report shows a balance of $14,465,758 to be reserved. Bob said MBOH did over
$ I I million in setasides in 1999, which is down from the $20 million in 1998. The lower interest
rate on regular program was a major factor in the decrease. Mary Lou Affleck of Rural
Development explained the Loan Leveraging Program. There were 80 Loan Leveraging loans
originated in I 999 with an average loan amount of $26,655, an average income of $20,334, and
an average purchase price of $82,620. Mary Lou requested that the Loan Leveraging Program
become a setaside. Bob Savage made a motion to put the Loan Leveraging Program as a setaside
for $1.5 million for one year with eligibility for single parents and displaced homemakers. Tom
Welch seconded the motion. The motion passed unanimously. Bob presented a letter to Habitat
for Humanity from an individual in Whitehall.

Bob introduced Ren Essene from homeWord who requested recycled funds for the High Sierra
project in Billings. The project scored ll5 points out of 125. A mernorandum ofunderstanding
with Montana People's Action and homeWord specifoing responsibilities for each is included in
the application. After much discussion on the development team partnership arrangement, Bob
Savage made a motion to approve the High Sierra project for $600,000 at 6%o with /q%o

reservation fee. Bill Oser seconded the motion. The motion passed unanimously.

Bob presented an application fiom the Legend Financial Group Inc. / DBA American Homestead
Mortgage Co. to be an approved lender. Streeter Brothers Mortgage would service the loans that
Legend Financial Group would originate. Tom Welch made a motion to table actions until next
month when a representative from Kalispell could attend the meeting. Bob Savage seconded the
motion. The motion passed unanimously.

Bob reported on the REO status and gave an expense report for the fiscal year 99-2000. He
presented a report on foreclosure gain/loss by loan type.

3
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BobSavagegaveapresentationonhowhousingagenciesprotecttheirbondholderreserves.The
presentatiin 

-centered 
on how the agency is located visa vie state government has a direct bearing

on how vulnerable it's reserves are.

EXECUT IVE DIRECTO RS UPDATE

Maureen Rude presented a memo from the National Council of State Housing Agencies

."ea.aingtt'"annualLegislativeConferencewillbeMarchl3-l5,2000inWashinglonDCand
scheduling meetings with members of Congress'

Maureen said the Legislature passed in 1999 the ability for state agencies to do pilot projects for

"o-p"n.utior. 
Afteidiscussion and consideration Bob Savage made a motion to resolve that the

Board considers it to be very important that its employees be adequately compensated

pa.ticulurlybecuusesuchemployeesdonotobtainfundsandtheBoarddoesnotobtainanyfunds
.ltom the siate and for the reasons set forth in Montana Code Annotated in Title 90, Chapter 6'

Sectionl26.AccordinglytheBoardrequestsveryseriousconsiderationofbeingputona
compensation pilot program. Bill oser seconded the motion. The motion passed unanimously.

Maureen expressed interest in a workshop with the Health Facilities Authority on February 7fi'

Maureen presented several articles for Board information'

The Neighborhood Investment Training center is having training on delinquencies and

foreclosires in Minnesota in April. waneeta Farris made a motion to send Sue Mannix to the

training. Ronda carpenter seconded the motion. The motion passed unanimously.

Maureen said at a workshop, the Board discussed putting the Underwriter Selection Process on

the agenda. The Board tabled this item until the next meeting'

The next meeting will be February 7, 2000 in Helena. The meeting adjoumed at I l:45 A.M.

Bill Oser, Secretary

Date

4
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MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing Phone: (,106) 44,!3040
TDD: (406) 44+2978

PO Box 200528
Helena, MT 5962(H)52E

NOTICE OF SPECIAL MEETING

The Montana Board of Housing will have a special meeting on January 3, 2000 at 10:'15 a.m. by

teleconference. The meeting is for the Board to discuss changing the interest rate on its single family

bridge program. The Board will discuss lhe current mortgage market and Board loan activity. The meeting

will take place at the Board's office at 836 Front Street.

n J. Rude

Executive Director

Dated

lelat4n

"Working Togelhq to Mok? lt Wotk"
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MINUTES OF SPECIAL MEETING
SINGLE FAMILY BRIDGE PROGRAM

JANUARY 3,2000, 10:25 A.M.

Notice having been given, the Montana Board of Housing held a special meeting on changing the interest
rate on its single family bridge progam. The meeting took place via teleconference to discuss the current
mortgage market and Board loan activity. Present were:

Bob Thomas convened the meeting after a role call was taken and a quorum was established.

Maureen Rude said the conventional rates have been creeping up and she is concemed because nine
reservations were waiting after Christmas vacation. Bob reported the rates on the intemet showed
Western Security at 8% with lsla points for FIIA 30 year loans, US Bank at 87+ with 5/e points, Ftst
Interstate at 81/to/o with I point, and Norwest at 8y2 with I point. The trend has been upward. Bob said
that over $8 million has been reserved in the bridge progmm. He had predicted that only $ 16 million
would be used for the bridge program and MBOH is only % of the way through the program. Therefore,
the funds are going faster than projected. Maurean said the spread is too much in comparison with
rnarket rates. Teresa said the weather is causing more houses to sell. Maureen said MBOH is 21% ahead
of where it was in December of last year for the amount of reservations. The Board discussed options,
timing, and notification. Bill Oser made a motion to raise the interest rate of the bridge program to 77e as

of 5 p.m. today. Tom Welch seconded the motion. The motion passed with a roll call vote with Bob
Thomas, Bill Oser, Bob Savage, Waneeta Farris, Ronda Carpenter, and Tom Welch voting in favor ofthe
motion and Teresa Lightbody voting against the motion.

There being no further business, the meeting adjoumed at l0:55 a.m.

MONTANA
DEPARTMENT OF COMMERCE

HOME Program
Phone:

FAX:
TDD:

({o5) 4.14-0092
(406) 444-9n4
(4M) 444-2978

Bob Thomas, Chaiman

/-/o'/oaV
Date

ureen J. Rude

"Working Tbgethcr to Moke h lNork"

835 Front Street PO Box 20095
Helena, MT 59620-0gs

Board members: Bob Thomas, Bob Savage, Bill Oser, Waneeta Farris, Tom Welch, and Teresa
Lightbody. Ronda Carpenterjoined the conference call shortly after the meeting convened.
MBOH Staff: Maureen Rude, Bruce Brensdal, Kelly Rusoff, Bob Morgan, Charles Brow& Sue Marurix,
Mary Bair, and Diana Hall.
Legal Counsel: Mike Mulroney

/3^4-7/rn*n-'
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MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
PO Box 20052E

Helena, MT 59520-0528

MULTIFAMILY PROGRAM - Mat Rude, Multifamily Program Manager
o Housing Revolving Loan Account
. RAM Exception Ratification
. Other

V. EXECUTIVE DIRECTOR'S UPDATE- Bruce Brensdal
25h Anniversary Planning

Phone: (,106),l,l,I-3O10
'rDD: (40q eD78

l. 8:30 a.m. -CALL MEETTNG To oRDER - chairman Bob rhomas
o Minutes of October 18,2001 Board Meeting
o Minutes of the November 6, 2001 Conference Call Meeting

ACCOUNTING UPDATE - Scott Hoversland, Finance Manager
. Report from Legislative Auditors - Emy Neuman-Javornik
. Update Budget and lnvestment Reports
r Other

SINGLE FAMILY PROGRAM UPDATE - Bob Morgan, Single Family Program Manager
. 2000 Series B Bond lssue Update
o 2001 Series A Bond lssue Update
o Set-a-side Programs - Six Program updates
. Other

a

Other

vt. OTHER BUSINESS
. Next Meeting Date - January _,2001 (Helena)
r Oser's Motion

Any p€rsons needing rqaaonablo accommodations to attond tho Board meeling must notify lho Bgard of Housing aa soon as posslble prlor
to the scheduled mesling to allow arrangem6nts to b€ made. 1213/0'1

"Working Together to Make lf Work"

il.

MONTANA BOARD OF HOUSING
(406) 444-3040

836 Front Street
Helena MT 59620

December 13,2001
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MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing

MONTANA BOARD OF HOUSING
836 Front Street
Helena, Montana

Decernber 13,2001

Bob Thomas, Chairman (Present)

Bob Savage, Vice Chairman (via teleconference)
Bill Oser, Secretary (Present)

Waneeta Farris (Present)

Thomas Welch (Present)

Teresa Lightbody (Present)

Steve Redinger (Ab
sent)

Bruce Brensdal, Executive Director
Bob Morgan, Single Family Program Manager
Mat Rude, Multifamily Program Manager
Scott Hoversland, Accounting and Finance Manager
Charles Brown, Single Family Program Officer
Mary Bair, Multifamily Program Specialist
Diana Hall, Administrative Assistant
Justin Schedel, Administrative Support

Pat Melby, Luxan and Murfitt

Lyle Konkol, HUD
Cindy Donnell, USDA Rural Development
Gordon Hoven, US Bancorp Piper Jaffray
Emily Neuman-Javomik, Legislative Audit
Jeane Carstensen-Garrett, Legislative Audit
Sarah Bauer, Helena Housing Development Council
Blair Lund, Helena Area Habitat for Humanity
Ben Graves, Ronan State Bank

Phone: (406),1,1+3(N0

TDDt (406\ tA+2978

STAFF:

COLINSEL:

OTHERS

CALL MEETING TO ORDER

Chairman Bob Thomas called the meeting to order at 8:30 a.m.

PO Box 200528
Helena, MT 59520-0528

ROLL CALL OF
BOARD
MEMBERS:

"l4orking Tbgelher to Make If Work"



Bill Oser moved to approve the minutes for the October 18, 2001 Board meeting and the
Novernber 6, 2001 conference call. Tom Welch seconded the motion. The motion passed
unanimously.

AC]COUNTING UPDATE

Emy Neuman-Javomik of the Legislative Audit Division reported they issued an unqualified
opinion for the audit ofBoard ofHousing. She said the audit is approached in 3 major areas of
concentration. The areas are: investrnents, mortgages, and bonds. They did not find anlhing
that causes concem. Tom Welch reported on the meeting with the Audit committee. Emy said
the Legislative Auditors do a financial audit and check compliance with State law rather than a
performance audit. She said that performance Auditors leam each job function and look for
efficiencies, economy, and validity of agency functions compared with other states or private
companies. The trgislative Auditor is mandated to do financial compliance audits, but
performance audits could be done by outside consultants to look at processes. Tom said he
would be more comfortable if the Servicer Audits were a more random sample.

Scott Hoversland gave the budget report for 25% of the year elapsed. Most ofthe expense has

been for maintenance contracts and NCSHA dues and conferences. Bruce said equipment
expenses will increase due to the replacement computers cycle and new positions. The Board has

spent | 4.44o/o ofthe budget. Scott gave the investrnent feld and diversification report as of
Septernber 30, 2001.

Bob Morgan gave an update on the 2000 B and the 2001 A Programs. There have been 166

loans reserved for $13,634,714 and 559 loans purchased for 943,378,525 in the 2000 B Program.
The average reservation amount is $82,136 and the average income is $32,801 . Thoe is
$15,908,020 remaining in the 2000 B Program. He gave an update on 2001 A Program, which
has been completely reserved. He presented a report on the reservation activity history for each
month for the years 1999-2001 . The Board discussed interest rates and no action was taken. The
zip code report shows all the towns that have loans with Montana Board of Housing (MBOH).
Bob presanted an article from the Billings Gazette stating that homeownership increased by 20%
in the last l0 years and credited MBOH and as helping to boost homeownership.

Bob presented the recycle report that shows a balance of$ 13,815,141 in setaside funds to be
reserved. Blair Lund of the Helena Habitat for Humanity Program requested a quarter million
dollars that could be used for conventional loans. Bob Morgan reported that MBOH should have
the funds available after the first ofthe vear.

APPROVAL OFMINUTES

SINGLE FAMILY PROGRAM UPDATE

Bob presented a letter from Nancy O'Brien ofNeighborhood Housing Services (NHS) requested
an extension on the first and second mortgage setaside for one year. Bill moved to extend the
NHS program for one year. Tom Welch seconded the motion. The motion passed unanimously.



The City of Shelby has completed their setaside program. MBOH purchased 5 loans and has one
reserved. The City of Shelby had 9 other loans out of MBOH's regular first-time homebuyer
progam. The average income was $27,400 and the average loan amount was $52,800.

The City of Red Lodge sent a letter requesting an extension of the setaside to the end of
February. Waneeta Farris moved to extend the City of Red l.odge Program for 60 days. Teresa
Lightbody seconded the motion. The motion passed unanimously.

Rural Development requested an extension to the e,nd of February. MBOH has purchased 8l
loans in this setaside in the past year. Waneeta Farris moved to extend the setaside to the end of
February. Tom Welch seconded the motion. The motion passed unanimously. [n a merno,
Deborah Chorlton addressed the REO liquidation proc€ss and the loss claim process options.

The Native American Housing Program has reserved one loan. Waneeta Farris moved to extend
the Native American Housing setaside for 60 days. Teresa Lightbody seconded the motion. The
motion passed unanimously.

Sarah Bauer of the Helena Housing Authority requested an extension to the end of February.
Tom Welch moved to extend the Helena Housing Program to February 28, 2003. Teresa
Lightbody seconded the motion. The motion passed unanimously.

Ben Graves of the Community Bank Pablo is doing the loans for the Native American program.
He requested the program be extended for one year. Waneeta Farris moved to reconsider the
previous motion to extend the setaside for 60 days. Bill Oser seconded the motion. The motion
passed unanimously. Waneeta moved to extend the Native American Program for one year.

Teresa Lightbody seconded the motion. The motion passed unanimously.

Bob informed the Board of meeting with the prison staff to discuss the possibility of setting up a
special program to start a housing construction program. They will meet again in January to
observe the enterprise aspect ofthe prison.

Bob gave the Real Estate Owned (REO) status report through Decernber 1 I , 2001 . He also
reported on the delinquency rate by servicer, county, setaside, and loan type through June 20,
2001.

Bob presented a letter from Kutak Rock regarding options for Single Family Hazard Insurance.
Bob has negotiated with four companies that dropped a $500 deductible and only offered a $1000
deductible. They agreed to offer a special MBOH $500 deductible. One company has now
recended that option. One possibility would be to fund our own with our arbitrage. Staff will get
more information on the options.

Bruce Brensdal introduced Justin Schedel, Administrative Support, who will be doing
reconveyances, final documents, and imaging. Bob Morgan introduced Charlie Brown as the
new Single Family Program OfEcer. Charlie gave an update on the lender-on-line service that
has been working great. He said 22 of the lenders are signed up to use the service. Forty percent
of the loans purchased are being done on the Intemet.



Date

Mat Rude gave an update on the Housing Revolving Fund. There was a finance committee
meeting regarding the $3.5 million TANF funds. There is an issue with the original amount that
was allocated to different organizations. HB 2 states that if there is more TANF eligible people
that needed assistance than was projected, then the allocated amount would be reduced.
However, HB 273 specifies the amount of $3.4 million goes to the Housing Revolving loan
Fund. Representative Dave Lewis proposed submitting a bill in January of 2003 to lower the
amount to $2.2 million or the amount really available. MBOH received a check for $ 1,000 for
the Housing Revolving l.oan Fund. Bill Oser recommended that Bruce send a letter to the
finance committee stating MBOH's position to accept applications for the $2.2 million, so there
is no misunderstanding. Tom Welch seconded the motion. The motion passed unanimously.

Mat presented a request for a Reverce Annuity Mortgage Program (RAM) exception that the
Board approved via the conference call. The exception was for a $6,500 cash advance. Legal
counsel recommended ratiffing the exception with the full Board. Tom Welch moved to approve
the RAM exception and any action previously taken by staff Teresa Lightbody seconded the
motion. The motion passed unanimously.

Mat reported that the Meadowood tax credit project plans to retum the tax fiedits and hopes to
re-apply next year. Mat presented a letter from the Northem Cheyenne Housing Authority stating
they are releasing half of their tax credit allocation. Mat talked about possible tax credit projects
for the first round. He gave an update on the Meadowlark 6-plex project in Chester that is going
through bankruptcy and forecloswe.

EXECUTIVE DIRECTOR'S UPDATE

Bruce passed out a new organizational chart for the Deparhnent of Commerce. He mentioned
that the 256 anniversary of the first bond issue is in March.

The January meeting is scheduled for January 22, 2002 in Helena. The February meeting is
tentatively scheduled for February 14,2002 and the March meeting is tentatively scheduled for
March 19, 2002. The meeting closed at I I :35 a.m.

:) a -
'-; - zZ, (_,J /
Bill Oser, Secretary
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MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing Phone: (406) 44+3040
TDDI (M) aA+2978

PO Box 200528
Helena, MT 59520-0528

NOTICE OF PUBLIC HEARING
MONTANA BOARD OF HOUSING

NOTICE IS HEREBY GIVEN of the intent of the Montana Board of Housing to hold a

public hearing on the Board's proposed issuance of up to $200,000,000 in Single Family
Mortgage Bonds, Single Family Program Bonds and Drawdown Bonds in one or more series

over a one-year period (commencing on the date hereof) pursuant to a plan of finance to finance
new mortgage loans, to refinance existing mortgage loans and to refund certain outstanding
Bonds of the Board, thereby making moneys available to the Board to purchase additional
mortgage loans for qualified families in Montana.

The hearing will be hetd at 9:00 a.m. on November 19,2001, in the Board's conference
room. The Montana Board of Housing is located at 836 Front Street, Helena, Montana. Oral
comments are limited to five minutes; however, written comments will be accepted and included
in the record ofthe public hearing.

DATE: November 1,2001

MONTANA BOARD OF HOUSING

By:
Bruce Brensdal, Executive Director
836 Front Street
Helena, MT 59620
(406) 444-3040

0l-368834.01

"lNorking Together to Moke lt Work" @,"



MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
PO Box 200528

Helena, MT 59520-0528

Notice having been given, the Montana Board of Housing held a public hearing on

the Board's proposed issuance ofup to $200,000,000 in mortgage revenue bonds during

the period of December l, 2001 through November 31,2002. The bonds will be issued to

fund the Board's single family mortgage programs.

The public hearing was held at 9:00 a.m. on November 19,2001, in the Board's

conference room in the offices ofthe Montana Board of Housing at 836 Front Street,

Helena, Montana. Those attending were Bruce Brensdal, Executive Director and

Treasurer, Robert Morgan, Single Family Program Manager, and Patrick E. Melby,

Board General Counsel. There were no comments, either oral or written, and the hearing

was adjourned at 9:15 a.m.

Dated Novembu. P ,2001.

By: \
Bruce E. Brensdal, Executive Director and Treasurer

"Working Tbgethet to Make lt Work"

Phone: (,106) 4,1+3040
TDD: (406) 44+2978

MINUTES OF PUBLIC HEARING
MONTANA BOARD OF IIOUSING

SINGLE FAMILY PROGRAM BONDS
(Federally Insured or Guaranteed Mortgage Loans)

Up to $200,000,000

@*



MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing Phone: (,106),1443040
TDD: (406\ 4442e78

PO Box 200528
Helena, MT 59520-0528

NOTICE OF SPECIAL MEETING

The Montana Board of Housing will have a special meeting on November 6, 200'l at 9:00 a.m. by
teleconference. The meeting will take place at the Board's office at 836 Front Street. The meeting is for the
Board to discuss the following topics:

o The interest rate on the 2000 B and 2001 A Single Family Bond Program
o Resolution to lssue draw down bonds to save volume cap on December'1, 200'l refunding

candidates.

lf anyone wishes to participate in the call please contact the Board's offices by the close of business on
November 5, 2001 to receive instructions.

Bruce Brensdal
Executive Director

\\- r -or
Dated

"lNorking Together to Moke It Work" @*



MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing Phone:
TDD:

(405) 44+3(N0
(406') 44+2978

PO Box 200528
Helena, MT 59520-0528

MII\IUTES OF SPECIAL MEETING
SINGLE FAMILY 2OOO A PROGRAM

November 6, 2001, 9:00 dM.
Notice having been given, the Montana Board ofHousing held a special meeting on changing the interest rate on its
single family 200 I A progran. The meeting took place via teleconference to discuss the curent mortgage market
and Board loan activity. Present were:

Board members: Bob Thomas, Bob Savage, Bill Oser, Tom Welch, Waneeta Farris, Teresa Lightbody, and Steve

Redinger.
MBOE Strff: Bruce Brensdal, Bob Morgan, Mat Rude, Scott Hoversland, Charlie Brown, Jeannene Maas, Greg
Bryan, Lance Sekora,and Diana Hall.
Legal Counsel: Pat Melby
Bond Counsel: John Wagner and Ann Atkinson
Underwriters: Peter Nolden and Mina Choo, Dan Rosen

Bob Thomas convened the meeting after a role call was taken and a quorum was established.

Bob Morgan reported that $37,300 million ofthe 2000 B program has been purchased and $ 10.5 million has been
reserved which leaves approximately $22.5 million remaining to be purchased at the 5%yo rate. He said there has

been declining reservation activity for the past week ard the conventional rates are a1 6tho/o locally . Typically, the

Board rios to keep the interest rate about I point below market rate.

Peter Nolden ofUBS Paine Webber said the Board had the options ofusing $l million ofthe 0% funds in the 2000
B program and also has $1.5 million of 0% funds available from the 2001 A program. The purpose ofthe 07o

funding was for a hedge in times of falling rates or to use for special progranrs. Bill Oser moved to utilize the $ 1.5

million of 0% fimds from 200 I A and $ I million of the 0% firnds from 20008 to lower the interest rate in the 20008

Wograltb 51hyo. Teresa 1ig 6s6y seconded the motion. The motion passed unanimously.

John Wagner of Kutak Rock and Dan Rosen of Merrill Lynch discussed the cbanges made to the draw down bonds
to save volume cap on December 1,2001 candidates. Bill Oser moved to accept the resolution # 0l-I106-32. Tom
Welch seconded the motion. The motion passed unanimously.

Mat Rude presented a RAM exception to the cash adlance. The cash advance of $6,500 will be use to major repairs
while weather permits. Bill Oser moved to approve the exception cash adrance for the RAM program. Tom Welch
seconded the motion. The motion passsd rroanimously.

There being no further business, the meeting adjourned at 9:30 a-m-
,/, t a/)

lJ,i.,t- l/0",".-
Bob Thomas, Chairman

i? '13' o t

Date

Bruce Brensdal

lZ-t3-"i
Date

"Wo*ing Together to Make lt Work"
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MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
PO Box 200528

Helena, MT 59620-0528

MONTANA BOARD OF HOUSING
(406) 444-3040

Yogo lnn
2'l 1 East Main Street
Lewistown MT 59457

406-538-8721
800-860-9646

October 18,2001

t. 8:30 a.m. -CALL MEETTNG To oRDER - Chairman Bob Thomas
. Minutes of September 20, 2001 Board Meeting

PUBLIC lNPUT SESSION

Phone: (406),14+3040
TDD: (406\ 4e2978

ACCOUNTING UPDATE - Scott Hoversland, Finance Manager
o Other

tv. SINGLE FAMILY PROGRAM UPDATE - Bob Morgan, Single Family Program Manager
o 2001 Series A Bond lssue Update
. New Bond lssue (Pete and John)
. Set-a-side Programs
o Soldiers and Sailor Relief Act (John)
o Other

MULTIFAMILY PROGRAM - Mat Rude, Multifamily Program Manager
. Low lncome Housing Tax Credit Qualified Allocation Plan
. Housing Revolving Loan Account
. Other

vt. EXECUTIVE DIRECTOR'S UPDATE- Bruce Brensdal
. NCSHA Conferences
. Other

vI OTHER BUSINESS
. Next Meeting Date - November30, 200'1 (Helena)
. Oser's Motion

"Working Together to Mak, lt Work"

il.

Any persons needing reasonable accommodalions to attend the Board meeting must notify the Board of Housing as soon as possible prior
to the schedul6d meeting to allow arrangomenls to be made. 10/10/01
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MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing Phone (,I06),r,r,r-30t0
mD (4C6\ 44+A78

PO Box 200528
Helena, MT 59620-052E

MONTANA BOARD OF HOUSING
Yogo lnn

Lewistown, Montana
October I 8, 2001

ROLL CALL OF
BOARD MEMBERS:Bob Thomas, Chairman (Present)

Bob Savage, Vice Chairman (Absent)
Bill Oser, Secretary (Present)

Waneeta Farris (Absent)
Thomas Welch (Present)

Teresa Lightbody (Absent)
Steve Redinger (Present)

STAFF:

COUNSEL: John Wagrer, Kutak Rock
Pat Melby, Luxan and Murfitt

LNDERWRITERS: Peter Nolden, USB PaineWebber
Alan Hans, US Bancorp Piper Jaffiay
Bill Tiemey, Dain Rauscher
Dan Rosen, Merrill Lynch
Kreg Jones, D. A. Davidson
Gordon Hoven, US Bancorp Piper Jaffray
Frank Fallon, Dain Rauscher

OTHERS: Duane Ferdinand, Planning Director-City of Lewistown
David Erickson, Lewistown City Manager
Bill Thomas, Representative HD 93
Alyce Howell, Wells Fargo Home Mortgage
Jay Acker, News-Argus
Pam Higgins, District VI HRDC
Jeannette Park, District VI HRDC
Michael McGough, Broadway Building
Connie Onstad, Commerce-HOME Program Manager
George Wam, Commerce-Section 8 Bureau Chief
Dave Parker, Commerce-Project Based Section 8 Program Manager

"Working Together lo Make k Work"

Bruce Brensdal, Executive Director
Bob Morgan, Single Family Program Manager
Mat Rude, Multifamily Program Mzmager
Scott Hoversland, Accounting and Finance Manager
Charles Brown, Training and Development Specialist
Diana Hall, Administrative Assistant

e*



Bill Oser moved to approve the minutes for the Septernber 20, 2001 Board meeting. Tom Welch
seconded the motion. The motion passed unanimously.

Scott Hoversland was introduced as the incoming Accounting and Finance Manager for Montana
Board of Housing.

Bob Morgan gave an update on the 2000 B and the 2001 A Programs. There have been 149

loans reserved for $12,267 ,215 and 539 loans purchased for $43,001 ,819 in the 2001 A Program,
which reserves all the funds for the program. In the 2000 B Program, there have been 449 loans
purchased for $34,825,237 and 116 loans reserved for $9,280,402. The balance to be reserved in
the 2000 B Program is $26, 3 15, 620. He presented a report on the reservation activity history
for each month for the years 1999-2001. The zip code report shows all the towns that have loans
with Montana Board of Housing (MBOH). Charles Brown gave an update on the Lender-on-line
system.

Peter Nolden said that if new bonds were issued today, the interest rate would be 5.l1Yo. He
recommended doing smaller bond issues more often. John Wagrer explained the Soldiers and
Sailers Relief Act. The purpose is to prevent foreclosures on the homes of active soldiers.

Michael McGough, owner of the Broadway Building in Lewistown, showed photos and
explained his proposed project of25 units.

Bob presented the recycle report that shows a balance of $ I 6 ,569 ,020 in setaside funds to be
reserved. He said the District XI Human Resource Council has relinquished unused funds
setaside for their program.

Bob gave the Real Estate Owne.d (REO) status report through October 15,2001.

MULTIFAMILY PROGRAM

Bruce Brensdal said a public comment meeting for the Consolidated Plan will be on November
27 ,2001 in lrewistown Public Library.

Mat Rude presented the minutes of the Qualified Allocation Plan (QAP) public hearing held in
Bozernan on October 1 0, 2001 . Bill Oser moved to accept the Tax Credit Qualified Allocation
Plan as changed. Steve Redinger seconded the motion. The motion passed unanimously.

CALL MEETING TO ORDER

Chairman Bob Thomas called the meeting to order at 8:30 a.m. Bob and Bruce gave an overview
of Montana Board of Housing (MBOH) and its programs. Guests said the issues in Lewistown
are rehabilitation for some neighborhoods and more affordable housing and rentals. Bill Oser
explained the Plan Book that will be available to build affordable housing.

APPROVAL OFMINUTES

ACCOUNTING UPDATE

SINGLE FAMILY PROGRAM UPDATE



Mat Rude gave an update on the Housing Revolving Fund hearing. He said the $3.4 million of
TANF funds have been reduced to $2.2 million. The $500,000 from the Section 8 Reserve Fund
rernains. The Board discussed the deadline for spending the funds, grants for rental assistance,
and using the funds for grants versus loans. Staffhas been trying to follow Legislative intent to
make decisions. Tom Welch moved to adopt the rules of the Housing Resolving Fund as written
and heard and empower staff to make the following changes: l. Change the servicing fee from
5%amonthto.5%annually.2.T"he1%administrativefeeonTANFfundsisontheoriginal
allocation and disappears after the initial funds are drawn down. 3. Allocation of l0% oforiginal
TANF funds (not exceeding $200,000) for emergency housing assistance. 4. Allow down-
payment assistance for eligible projects and organizations using the non-TANF portion of the
funds. Steve Redinger seconded the motion. The motion passed unanimously.

Mat presented a request for a Reverse Annuity Mortgage Program (RAM) exception. The
exception requested a lump sum payment above the $2,500 limit. The request is to pay offthe
outstanding mortgage balance to eliminate monthly mortgage payments. Bill Oser moved to
accept the RAM exception, subject to staffunderwriting. Tom Welch seconded the motion. The
motion passed unanimously.

Bruce gave out the agenda for National Council of State Housing Agencies (NCSHA) for the
year 2002. He recommended authorizing travel for the following:

TC Conference in Arlington in January (2 staff)
National Development Council required certification training in January or May (Mat)
Single Family conference in Baltimore at the end of January (2 staff)
Legislative Conference in Washington DC in March (Bruce and 4 Board)
Spring Workshops in Salt Lake City in May (4 staff)
Housing Credit Workshop in June (2 staff)
Executive Director's Workshop in San Diego in July (Bruce)

Tom Welch moved to authorize staff and Board travel as outlined for next year. Bill Oser
seconded the motion. The motion passed unanimously.

The Novernber meeting has been cancelled. The Decernber meeting is scheduled for December
13,2001 in Helena. The meeting adjoumed at ll:00a.m.

64 d*-
Bill Oser, Secretary

/3't3 -ot
Date

EXECUTIVE DIR-E,CTOR'S UPDATE
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MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
PO Box 200528

Helena, MT 59620-0528

MONTANA BOARD OF HOUSING
(406) 444-3040

836 Front Street
Helena MT 59620

September 20, 2001

t. 8:30 a.m. -CALL MEETTNG To oRDER - chairman Bob Thomas
Minutes of August 16, 2001 Board Meeting

Phone: (,106)44,r-30,()
TDDI (M) 4t*297a

a

ACCOUNTING UPDATE - Kelly Rusoff, Finance Manager
. Draft Financial Statements
. lnvestment Report
o Budget Update
. Other

SINGLE FAMILY PROGRAM UPDATE - Bob Morgan, Single Family Program Manager
o 2OO1 Series A Bond lssue Update
o Set-a-side Programs
o Native American Housing Loan Guarantee Set-a-side
. High Siena homeWORD Update
. NHS Request
. QuarterlyDelinquencies
. 35% rule
. Other

MULTIFAMILY PROGRAM - Mat Rude, Multifamily Program Manager
o Housing Revolving Loan Account
. Other

EXECUTIVE DIRECTOR'S UPDATE- Bruce Brensdal
o AOD Training
. Other

OTHER BUSINESS
o Next Meeting Date - October 18-1 9, 2001 (Lewistown)
. Next Meeting Date - November???,2001 (?????????)
o Oser's Motion

Any persons needing roasonablo accommodations to attend the Board meeting musl nolify the Board of Housing as soon as po6sible prior
to the scheduled meeting to allow arrangements to be made. 9/13/01

"Working Tbgethq to Moke It Work"



MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing Phone: (406) 4,14304()
TDDI (M\t*2978

PO Box 200528
Helena, MT 59620{528

MONTANA BOARD OF HOUSING
836 Front Street
Helena, Montana

Septernber 20, 2001
ROLL CALL OF
BOARD
MEMBERS: Bob Thomas, Chairman (Presant)

Bob Savage, Vice Chairman (Absent)
Bill Oser, Secretary (Present)

Waneeta Farris (Present)

Thomas Welch (Present)

Teresa Li ghtbody (Absent)
Steve Redinger (Present)

STAFF: Bruce Brensdal, Executive Director
Bob Morgan, Single Family Program Manager
Mat Rude, Multifamily Program Manager
Kelly Rusoff, Accounting and Finance Manager
Jeannene Maas, Single Family Program Specialist
Debby Phillips, Accountant
Diana Hall, Administrative Assistant

COUNSEL: Pat Melby, Luxan and Murfitt

OTHERS: Cindy Donnell, USDA Rural Development
Gordon Hoven, US Bancorp Piper JafFray
Maureen Rude, Fannie Mae
Nancy O'Brien, Neighborhood Housing Services

CALL ]\TEETING TO ORDER

Chairman Bob Thomas called the meeting to order at 8:30 a.m.

APPROVAL OF MINUTES

Bill Oser moved to approve the minutes for the August 16, 2001 Board meeting. Steve Redinger
seconded the motion. The motion passed unanimously.

"Wo*ing Tbgether to Meke lt Work" @,"



Kelly Rusoff gave a summary of the draft Financial Report for the year ending June 30, 2001.
She gave an analysis ofthe cash and invesfrnents, including the average yield and diversification
of investments. Kelly also gave a cost to market report. She presented the budget report for the
year ending June 30, 2001. The Board thanked Kelly for all her hard work and presanted her
with a gift and a poern that was written by Waneeta Farris. Kelly submitted her resignation and
will be leaving the Board the first part of Novanber.

Bob Morgan gave an update on the 2000 B and the 2001 A Programs. There have been 221

loans reserved for $18,029,525 and 461 loans purchased for $36,710,390 in the 2001 A Program.
The average reservation amount is $81,581 and the average income is $31,612. Thsre is
$35,023, 487 remaining in the 2000 B Program. He presented a report on the reservation activity
history for each month for the years 1999-2001 and projected that funds would last until the end
of Decernber. The zip code report shows all the towns that have loans with Montana Board of
Housing (MBOH).

Bob reported that lender-on-line has been tested and more lenders are using that option.

Bob presented the recycle report that shows a balance of$16,129,436 in setaside funds to be
reserved. He said the First-Time Homebuyer Savings Account Program (FTHB) funds have been
reserved. Bob recommended adding $l million to the program. He said the District XI Human
Resource Council will not be using all of the funds setaside for their program. Nancy O'Brien of
Neighborhood Housing Services (NHS) presented a request for an additional $4 million for the
6% first mortgage monies to go with the various downpayment programs. Waneeta Farris moved
to give $1 million to the FTHB Savings Program and $3 million to NHS Program contingent on
the District XI Human Resource Council consenting in writing to reduce their setaside by $2
million. If the Human Resource Council does not reduce their setaside, only $1 million will go
to NHS. Steve Redinger seconded the motion. The motion passed unanimously. The Board
discussed the business practice ofsetaside funds being retumed ifnot being used in a reasonable
amount of time. Bill Oser also mentioned that he wants representatives from the program at the
Board meeting if they need to request an extension.

Nancy O'Brien of Neighborhood Housing Services and Maureen Rude of Fannie Mae explained
their application to the National Rural Funders Collaborative. She asked MBOH to be the
sponsor ofthe application. Steve Redinger moved to authorize MBOH to sponsor and sign a
letter ofintent, subject to review ofall contingencies, documents, contracts, and all liabilities and
obligations in the future. Waneeta Farris seconded the motion. The motion passed unanimously.

The Native American Housing Loan Guarantee setaside will work as approved by the Board with
Rural Development guaranteeing the loans.

ACCOUNTING UPDATE

SINGLE FAMILY PROGRAM UPDATE

Bob said the High Sierra project is completed



Bob presented the quarterly delinquency report that compared the Single Family delinquency rate
with Montana, the mountain region, and the nation through March 31, 2001. He also reported on
the delinquency rate by servicer, county, setaside, and loan type. Bob praised the lenders for
doing a good job. He gave the Real Estate Owned (REO) status report through Septernber 14,
2001.

Tom Welch asked for an update on Wells Fargo Servicing. Jeannene Maas reported there is
some improvanent, but still a lot of issues. However, Wells Fargo is now responding to issues.

Bob presented the responses to the questionnaire on the 35% rule. Very few responses were
received. The Board took no action.

Mat Rude gave an update on the Housing Revolving Fund hearing. There was an informal
complaint that the intent ofthe legislation was not being followed. The rules were written as

staff and legal counsel saw the Law and intent of the minutes of the 1999 & 2001 Legislatures.
The main issue is MBOH using the TANF funds for revolving loans vercus grants. Mat
presented suggested language for the Memorandum of Understanding (MOU) regarding
liabilities the Board would be limited to.

Mat presented a request for a Reverse Annuity Mortgage Program (RAM) exception. The
exception requested a lump sum payment above the $2,500 limit. The board already approved an
advance of$5,500 for painting and a new roof. Staffis requesting approval ofan additional $500
to replace a support beam that was discounted during the appraisal. Waneeta Farris moved to
accept the RAM exception. Bill Oser seconded the motion. The motion passed unanimously.

Bruce said there is AOD training in Novernber for MBOH's loan tracking software. He would
like to send two staffmernbers from the Single Family Program and two from the Accounting
staff. Bill Oser moved to approve sending staff to the AOD conference. Waneeta Farris
seconded the motion. The motion passed unanimously.

The October meeting is scheduled for October 18, 2001 in Lewistown. The November meeting
is tentatively scheduled for November 30, 2001. The meeting closed at I I :55 a.m.

314/ &,/
Bill Oser, Secretary

/o-/s^o /
Date

MULTIFAMILY PROGRAM

Mat gave an update to the proposed Tax Credil Qualified Allocation Plan changes. The hearing
will be October 10, 2001 at the Comfort Inn in Bozernan at 7 p.m. There will a Tax Credit
workshop with Fannie Mae at the Comfort lnn in Bozeman on October I l, 2001.

EXECUTIVE DIRECTOR'S UPDATE



MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing Phone: (406) 4,1+30,l{)
TDD: @0$a*D7E

PO Box 200528
Helena, MT 59520,0528

MONTANA BOARD OF HOUSING
(406\ 444-3040

836 Front Street
Helena MT 59620
August 16, 2001

8:30 a.m. -CALL MEETING To oRDER - chairman Bob Thomas
o Minutes of July 16, 2001 Board Meeting

[. ACCOUNTING UPDATE - Kelly Rusoff, Finance Manager
. Other

lll. SINGLE FAMILY PROGRAM UPDATE - Bob Morgan, Single Family Program Manager
. 2001 Series A Bond lssue Update
o Set-a-side Programs
o Native American Housing Loan Guarantee Set-a-side - Bob Gauthier
o High Siena homeWORD Update
o Fannie Mae Housing Leadership Roundtable-Housing lssues ldentified
o Other

lV. MULTIFAMILY PROGRAM - Mat Rude, Multifamily Program Manager
. Housing Revolving Loan Account
. Low lncome Housing Tax Credit Third Round Update
. RAM Exception
. Other

EXECUTIVE DIRECTOR'S UPDATE- Bruce Brensdal
o Govemor Meeting in September ????
. Other

VI OTHER BUSINESS
. Next Meeting Date - September 20, 2001 (Helena)
. Next Meeting Date - October 18-19, 2001 (Lewistown)
. Nex,t Meeting Date - November ???, 2001 (?????????)
. Oser's Motion

Ary persons needlng reasonable accommodatlons to attend the Boa.d meeling must noti{y the Board of Housing as aoon as possibls prior
to the scheduled rneeling lo allow arrangements to be made. 8/8/01

"Wo*ing Tbgethet to Mqke lt Wotk"
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MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
PO Box 2$52E

Helena, MT 59620-0528

MONTANA BOARD OF HOUSING
836 Front Street
Helena, Montana
August 16,2001

Bob Thomas, Chairman (Present)

Bob Savage, Vice Chairman (Present)

Bill Oser, Secretary (Present)

Waneeta Farris (Present)

Thomas Welch (Present)

Teresa Lightbody (Present)

Steve Redinger (Present)

Bruce Brensdal, Executive Director
Bob Morgan, Single Family Proglam Manager
Jeannene Maas, Single Family Program Specialist
Charles Brown, Training & Development Specialist
Diana Hall, Administrative Assistant

Pat Melby, Luxan and Murfitt

Dick Brinck, HUD
Cindy Donnell, USDA Rural Development
Michael Morrison, Dain Rauscher
Gordon Hoven, US Bancorp Piper Jaffray
Alyce Howell, Wells Fargo Home Mortgage
Maureen Rude, Fannie Mae
Jason Adams, Salish & Kootenai Housing Authority
Ben Graves, Ronan State Bank

Phone: (,105),14.!3040
TDD. (Ml44+2978

ROLL CALL OF
BOARD
MEMBERS:

STAFF:

COUNSEL:

OTHERS:

CALL MEETINGTO ORDER

Chairman Bob Thomas called the meeting to order at 8:30 a.m.

"Wotking Togethn to Make k Vlork" @,-



Bill Oser moved to approve the minutes for the July 16, 2001 Board meeting. Tom Welch
corrected the minutes to state that three Board members will to be sent to Traverse City instead

of two. Bill Oser moved to accept the minutes as corrected. Tom Welch seconded the motion.
The motion passed unanimously.

Bob Morgan passed around the framed Montana Homeownership Nefwork agreement.

He gave an update on the 2001A Program. There have been 291 loans reserved for $23,691,842
and 285 loans purchased for $22,484,636. The average reservation amount is $81,415 and the
average income is $3 1,844. The statewide housing profile showed the loan count, average loan

amount, and average income for each county. He presented a report on the reservation activity
history for each month for the years 1999-2001 and projected that funds would last until
December. The Board discussed looking at a new bond issue at the October meeting. The zip
code report shows all the towns that have loans with Montana Board of Housing (MBOH).

He gave an update on the Habitat for Humanity Pro$am. Steve Redinga requested an update on

the City of Lewistown Program. The Board would like the program people to give an update at

the October meeting in Lewistown.

Safeco Insurance has agreed to provide mortgage insurance for MBOH loans for $500 deductible
starting in Septanber. Bob Savage said insurance companies are required to give 30 day notice
for renewals tlat cost more but give less coverage.

Maureen Rude summarized the policy, technical, dollar, and education issues discussed at the
Fannie Mae Leadership Council roundtable.

Tom Welch asked for an update on Wells Fargo Servicing and also on Rural Development (RD)
loans. Bob said RD accepted a short sale on two loans that were in foreclosure. RD is working
on gefting a waiver on the six-month rule. Jearurene Maas said she is working with Alyce

APPROVAL OF MINUTES

SINGLE FAMILY PROGRAM UPDATE

Bob presented the recycle report that shows a balance of $17,863,318 in setaside funds to be
reserved. He said the Disable Accessible Affordable Homeownership Program (DAAHP)
setaside has funds for only one or two more loans. Bob recommended adding another $25,000
for second mortgages with $1 million for first mortgages for the DAAHP. Tom Welch moved to

add $25,000 for second mortgages and $500,000 for primary DAAHP loans. Steve Redinger

seconded the motion. The motion passed unanimously. Dick Brinck commented on the success

of the DAAHP. Bob explained the program is for people who need modifications to the home to
make it accessible. Cindy Donnell of Rural Development added that any member of the family
could be disabled for the homeowner to qualiff.

Bob presented the status ofReal Estate Owned properties as of August 15, 2001.



Howell on Wells Fargo issues. Wells Fargo is working on payments being made at local
branches.

MUL YPROGRAM

Mat Rude gave an update on the Housing Revolving Fund rules. The rules were written as staff
and legal counsel saw the Law and intent ofthe 1999 & 2001 Legislatures. Mat is receiving
responses from the questionnaire sent to Legislators. There will be a hearing September 19, 2001

at the Comfort Inn in Bozeman at 1 p.m.

Mat said no applications were submitted for the third round of Tax Credits. The ranaining
$39,447 will carry over to next year.

Mat presented a request for a Reverse Annuity Mortgage Program (RAM) exception. The

exception requested a lump sum payment above the $2,500 limit. The borrower needs a new

roof for $5,500. Bill Oser moved to accept the RAM exception. Waneeta Farris seconded the

motion. The motion passed unanimously. Mat said people are responding to the public service

ads that have been on TV.

Mat gave an update on several Tax Credit projects. Waneeta added to the update regarding the

Northem Cheyerure Project. This project does not appear to be progressing well.

Ben Graves of the Community Bank Pablo and Jason Adams of the Salish Kootenai Housing
Authority requested expansion of the program for flexibility. The Board tabled action to get

more information from Rural Development.

Bob said a letter was sent out regarding the 35% rule and he is receiving responses.

EXECUTIVE DIRECTOR'S UPDATE

Bruce said the Public hearing will be September 196 in Bozeman. The Board will meet with the

Governor on Septernber 20s after the Board meeting.

The September meeting is scheduled for Septernber 20, 2001 in Helena. The October meeting is

tentatively scheduled for October 18,2001 in Lewistown.

The meeting closed at I 1:00 a.m.

'5,/1 4"4
Bill Oser, Secretary

Date

SINGLE FAMILY PROGRAM CONTINUATION



MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
PO Box 200528

Helena, MT 59520-0528

Phone: (,106) 44,13040
TDD: (406) 41A-297a

MONTANA BOARD OF HOUSING
Great Northern lnn

(406) 265-4200
1345 1"t Street
Havre MT 59501

July 16, 2001

8:30 a.m. -CALL MEETING To oRDER - chairman Bob rhomas
. Minutes of June 13,2001 Board Meeting

ll. Public !nformation Session

SINGLE FAMILY PROGRAM UPDATE - Bob Morgan, Single Family Program Manager
o 2001 Series A Bond lssue Update
. Set-a-side Programs
. Rural Development - Foreclosures
. 35% Rule
. lncome Limits (additional comments received)
. City of Billings Update
. Other

tv. MULTIFAMILY PROGRAM - Mat Rude, Multifamily Program Manager
r Other

EXECUTIVE DIRECTOR'S UPDATE- Bruce Brensdal
. Luxan Contract Update
. Governor Meeting in September ????
o Public lnformation Session in Browning
. NCSHB Conference
. Other

"Working Together to Make lt Work"

t.

il.

VI. OTHER BUSINESS
. Next Meeting Date - August 16,2001 (Helena)
. Next Meeting Date - September 14,2001 (Helena)
o Next Meeting Date - October 18-19, 200'l (Lewistown)
o Oser's Motion

Any p€6ons needing reasonabls accommodatlons to attend the Board meeting must notify ths Board of Houslng as soon as possible prior
to the schodulsd meoting to allow arrangemsnts to bo mado. 7/9/0'l

@.



MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
PO Box 20052E

Helena, MT 59520-0528

MONTANA BOARD OF HOUSING
Great Northem Inn

Hawe, Montana
July 16,2001

Bob Thomas, Chairman (Present)

Bob Savage, Vice Chairman (Present)

Bill Oser, Secretary (Present)

Waneeta Farris (Present)

Thomas Welch (Present)

Teresa Lightbody (Present)

Steve Redinger (Present)

Phone: (,106),1,1,t3040

mD (M\ 44+2e78

ROLL CALL OF
BOARD
MEMBERS:

STAFF: Bruce Brensdal, Executive Director
Bob Morgan, Single Family Program Manager
Charles Brown, Training & Development Specialist
Diana Hall, Administrative Assistant

Pat Melby, Luxan and Murfitt

OTHERS:

CALL MEETING TO ORDER

Chairman Bob Thomas called the meeting to order at 8:30 a.m. The Chairman introduced the
Board members and guests introduced thernselves. Mr. Thomas gave an overview of the Board
of Housing (MBOH).

"Working Tbgethr to Make If Work"

COUNSEL:

Dick Brinck, HUD
Deborah Chorlton, USDA Rural Development
Lynda Taplin, Heritage Bank
Joe Burst, City of Billings
Cindy Stene, USDA Rural Development
Mary Blair, Flynn Realty Inc.
Annmarie Robinson, Bear Paw Development
Tim Ryan, USDA Rural Development
Phyllis Leonard, Mayor of Hawe



Bill Oser moved to approve the minutes for the June 13, 2001 Board meeting. Bob Savage

seconded the motion. The motion passed unanimously.

SINGLE FAMILY PROGRAM UPDATE

Bob presented the recycle report that shows a balance of $ l6,855,022 in setaside funds to be

reserved. Bob Savage moved to extend the Neighborhood Housing Services (NHS) setaside with
statewide HOME funds for 90 days. Tom Welch seconded the motion. The motion passed

unanimously. Bob explained how the recycled program works and the Habitat for Humanity
Program.

The City of Billings requested an extension and additional funds for their program. Joe Burst of
the City of Billings gave the history of the program. Bill Oser moved to grant the City of Billings
$3 million and extend the prograrn to 7/31/02. Steve Redinger seconded the motion. The motion
passed unanimously.

The Board discussed Rural Development foreclosure expenses. Deborah Chorlton of Rural

Development gave a summary ofthe their research and what they are doing to reduce

foreclosures and to alleviate excessive losses. Bob Morgan summarized the RD options.

Bob presented information on the 35% rule on value of land. The tax code says that the bond
proceeds must be used for housing and no more land appurtenant to it than is necessary for basic
livability. The IRS also rules that MBOH can't finance an investment or lots that can be

subdivided. The Board discussed the issue and tabled any action until the October meeting to get

more information from realtors, lenders, and MACO. The issue of multiple lots was also

discussed.

Bob presented a letter from the Community Bank of Polson regarding income limits. Bob
received several calls from people in Ravalli and Lake Counties stating that the income limits are

less in non-targeted areas. Bill Oser moved to increase income limits for Lake and Ravalli
Counties to the allowable income. The motion failed for lack of a second. Teresa Lightbody
moved to increase the non{argeted income limits to the maximum allowable limits. Steve
Redinger seconded the motion. The motion failed.

APPROVAL OF MINUTES

Bob Morgan gave an update on the 2001A Program. There have been 267 loans reserved for
$22,000,667 and 166 loans purchased for S12,848,501. The average reservation amount is

$82,000 and the average income is 532,287. He presented a report on the reservation activity
history for each month for the years 1999-2001 that shows the funds going out at a normal rate.

MULTIFAMILY PROGRAM

Bruce Brensdal gave an update on the Housing Revolving Fund. He said the rules are being
drawn up.



Bruce asked the Board if they would consider reducing the 3 Reverse Annuity Mortgage (RAM)
at TYo to the current 5%. These borrowers have received all their payments. Bill Oser moved to
reduce the RAM loans that are at 7o/o to the current rate of 5%. Tom Welch seconded the
motion. Bill amended the motion to state the reduction will be effective at termination of
payments. Tom seconded the amended motion. The motion passed unanimously.

Bruce reported the Luxan contract was renewed by the Legal Services Committee.

Bruce said the Board will meet with the Govemor in Septernber.

The Board will have a public information session in Browning on July 17,2001.

Waneeta Farris gave an update on the Lame Deer project.

The National Council of State Housing Board Conference (NCSHB) will be in Traverse City,
Michigan on August 19-21,2001. Tom Welch moved to send_lry'o Board members to the
NCSHB conference in Traverse City. Bill Oser seconded thefrotion. The motion passed

unanimously. )
The August meeting is scheduled for August 16, 2001 in Helena. The September meeting is

planned for September 14, 2001 in Helena. The October meeting is tentatively scheduled for
October 18, 2001 in Lewistown. A Tax Credit public hearing will be October l0 & I I in
Bozeman.

The meeting closed at I I : l0 a.m.

,E// d".,
Bill Oser, Secretary

?-ru-or
Date

EXECUTIVE DIRECTOR'S UPDATE



MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing Phone: (406),r,r4-3040
rDD: (406) 44+2978

PO Box 200528
Helena, MT 59620-0528

MONTANA BOARD OF HOUSING
Burlington Square Apartments Activities Rm

(406) 327-6659
2420 Burlington Ave

Missoula MT 59801
June 13, 2001

8:30 a.m. -CALL MEETING To oRDER - Chairman Bob Thomas
. Minutes of May 21 ,200'l Board Meeting

II. Public Information Session

lll. SINGLE FAMILY PROGRAM UPDATE - Bob Morgan, Single Family Program Manager
o 2000 Series B Bond lssue Update
c 2001 Series A Bond lssue Update
. Sela-side Programs
o NHS Set-a-side Request
o Purchase Price and lncome Limits
. Other

tv.

EXECUTIVE DIRECTOR'S UPDATE- Bruce Brensdal
. Board Training (Fall)
. Other

vt. OTHER BUSINESS
. Next Meeting Date - July 16,2001 (Havre)
. Public lnformation Session - July 17, 2001 (Browning)
. Next Meeting Date - August 16, 2001 (Helena)
o Next Meeting Date - September _, 2001 (?????\
r Next Meeting Date - October _,2001 (?????)
. Oser's Motion

Any persons nooding reasonabls accommodatlons to attend the Board meeting must notiry the Board of Housing as soon as possible prior
to the scheduled mseting to allow arrangsments to be made. 6/6/01

"Working Togelher to Make It Work" @*

t.

MULTIFAMILY PROGRAM - Mat Rude, Multifamily Program Manager
. Second Round 2001 Tax Credits
. Other



MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
PO Box 200528

Helena, MT 59620-0528

MONTANA BOARD OF HOUSING
Burlinglon Square Apartments Activities Room

Missoula, Montana
June 13, 2001

Bob Thomas, Chairman (Present)

Bob Savage, Vice Chairman (Present)

Bill Oser, Secretary (Present)

Waneeta Farris (Present)

Thomas Welch (Present)

Teresa Lightbody (Present)

Steve Redinger (Present)

Bruce Brensdal, Executive Director
Bob Morgan, Single Family Program Manager
Mat Rude, Multifamily Program Manager
Charles Brown, Training & Development Specialist
Jeannenne Maas, Single Family Program Specialist
Mary Bair, Multifamily Progam Specialist
Diana Hall, Administrative Assistant

Pat Melby, Luxan and Murfitt

Phone: (406),r,r+3040
TDDt (4M\ rA+2978

ROLL CALL OF
BOARD
MEMBERS:

STAFF:

COUNSEL:

OTHERS

"Working Togethet to Makt k Work"

Lyle Konkel, HUD
Nancy Leifer, Missoula Housing Authority/Tvlissoula Housing Corp.
Jim McGrath, Missoula City Council/Missoula Housing Corp.
Gordon Hoven, US Bancorp Piper Jaffiay
John Torma, Missoula City Council
Mike Brooker, lntermountain Mortgage
Gary Ardasson, Empire Bank
Linda Rayfield, Missoula Federal Credit Union
Susan Miller, Wells Fargo Home Mortgage
Alyce Howell, Wells Fargo Home Mortgage
Jenifer Blumberg, Missoula Office of Planning & Grants
Brenda Moles, Human Resource Council- Missoula
Ed Mayer, Missoula Housing Authority
Dale Linhart, Heritage Bank-Hamilton
Roger Linhart, Heritage-Missoula



Ed Fisher, Community Bank-Polson
Joanne Bowers, USDA-Rural Development
Brad Dillon, Meadowood Apartments
Deborah Wilder, Wilderness Realty
Earlene Cusker, Mountain West Bank
Anna Walter, Mountain West Bank
Nancy O'Brien, Neighborhood Housing Services
Vicki Barta, First Security Bank
Colleen Cebula, First Interstate Bank
Mike Barton, Missoula Office of Planning & Grants
Ken Brown, Opportunity Resources, lnc.
Nancy Harte, Missoula Office of Planning & Grants
Jan Day, Intermountain Mortgage
Dan Sonmex, Dorsey & Whitney
Brett Tischler, Rocky Mountain Bank-Stevensville
Ben Graves, Ronan State Bank
Cindy Wulfekuhle, Missoula Office of Planning & Grants
Ren Essene, homeWord

Chairman Bob Thomas called the meeting to order at 8:30 a.m. The Chairman introduced the
Board members. Bob Morgan introduced staffmembers and guests introduced themselves. Mr.
Thomas explained the purpose and accomplishments of the Board of Housing (MBOH). Mat
Rude summarized the Multifamily Progftlms and Bob Morgan gave an overview of the Single
Family Programs.

Guests said they were interested in the possible increase in the Purchase Price limits and lncome
limits and gave their input on those issues. Bob explained Safe Harbor limits and the criteria for
MBOH to make changes in those limits.

Nancy Leifer explained a program that uses Section 8 vouchers for homeownership.

APPROVAL OF MINUTES

Bill Oser moved to approve the minutes as corected for the May 21, 2001 Board meeting
minutes. Steve Redinger seconded the motion. The motion passed unanimously.

SINGLE FAMILY PROGRAM UPDATE

CALL MEETING TO ORDER

Bob Morgan gave an update on the 20008 Program. There have been 2 loans reserved for
5204,7 48 and 444 loans purchased for $34,397 ,255. The 2001A Programhas 267 loans reserved
for $20,947 ,834 and purchased 39 loans for $2,967 ,079. He presented a report on the reservation
activity history for each montl for the years 1999-2001.



Bob presented the recycle report that shows a balance of $ 14 ,644,263 in setaside funds to be
resen ed. Approximately $2 million in setaside funds are reserved each month. Nancy O'Brien
ofNeighborhood Housing Services (NHS) gave an update on programs and requested additional
funds. Bob Savage moved to approve $4 million to the NHS Montana Homeownership Network
setaside. Steve Redinger seconded the motion. The motion passed unanimously. Ren Essene of
homeWord has a buyer for the last home of the High Sierra project in Billings. Bob Morgan
summarized the various setaside programs.

Bob Morgan said the FHA limit of $ 132,000 is the maximum limit for MBOH. He also said the
Safe Harbor limits for a non-targeted existing home is $105,400 and for targeted areas it is
$128,800. New construction in a non-targeted area have a limit of$156,000 and targeted areas

have a limit $191,000. MBOH subtracts 2.5 points from the acquisition cost when it lists the

maximum purchase price. Steve Redinger moved to increase the purchase price limits to the
allowable price with the maximum mortgage limit tied to FHA limits so that if FHA limits
change, MBOH limits will change with thern. Bob Savage seconded the motion. The Board
reviewed the income limits.

Gary Ardasson asked if the Board rule that "no more then 35% ofthe loan could be for land"
could be changed. The rule is a problem in Missoula because property values are so high. Bob
said the IRS ruling limits land to no more land appurtenant to the property than is necessary for
basic livability. A 35% limit of land to value was established several years ago. The IRS also
rules that MBOH can't finance an investment or lots that can be subdivided. Bob will check with
other states and Bond counsel to see what is allowed.

Bob gave the REO status report through June 1 1, 2001. He inkoduced Alyce Howell, who is
located in Helena as liason for MBOH, and Susan Miller from Wells Fargo.

Charles Brown gave a demonstration ofthe Lender On-Line software.

Mat Rude presented the two projects submitted for the second round oftax credits. The Sparrow
Lane is a new construction project in Pablo sponsored by the Sparrow Group. The project is a
single-family project with l8 three-bedroom units. The project scored 89 points. The credit
requested was $210,000.

The Meadowood Apartments is a new construction project in Laurel and is sponsored by Dillon
Management and Consulting. The project is an apartnent with 16 one-bedroom units and 16

two-bedroom units. The project scored 90 points. The credit requested was $167,929. Bob
Savage move to approve the Sparrow Lane and Meadowood Apartrnents for tax credits. Bill
Oser seconded the motion. The motion passed unanimously.

Tim German gave a presentation of the manufactured homes he will use for the Sparrow Lane
proj ect.

MULTIFAMILY PROGRAM



Mat gave an update on the Revolving Loan Fund. Montana is the only state using TANF funds
directly for housing loans.

EXECUTIVE DIRECTOR'S UPDATE

Bruce presented a letter from the Legal Serviced Review Committee regarding the request for
outside legal counsel. He also presented a letter thanking Charlie Brown for participating in the
NCSHA workshop in Tampa, Florida.

The next meeting and public information session will be July 16,2001 in Hawe. A public
information session is scheduled in Browning on July 17, 2001. The August meeting is
tentatively scheduled for August 16, 2001 in Helena. The Septernber meeting is planned for
September 14, 2001 in Helena. The October meeting is tentatively scheduled for October 18,

2001.

The meeting closed at I I :30 a.m.

,arr
Bill Oser, Secretary

/ -to'ot
Date



MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
PO Box 200528

Helena, MT 59620-0528

MONTANA BOARD OF HOUSING
1"t state Bank

(800) 356-7545
1 South 1"t East

Malta MT 59538
May 21,2001

t. 8:30 a.m. -CALL MEETTNG To oRDER - Chairman Bob Thomas
Minutes of April 18, 2001 Board Meeting

Phone: (405) 4,1+30,10
TDD: (M) 44+2978

a

ll. Public lnformation Session

SINGLE FAMILY PROGRAM UPDATE - Bob Morgan, Single Family Program Manager
. 2000 Series B Bond lssue Update
. 2001 Series A Bond lssue Update
. Set-a-side Programs
. Other

tv. MULTIFAMILY PROGRAM - Mat Rude, Multifamily Program Manager
. Second Round 2001 Tax Credits Update
. Housing Revolving Loan Fund Administrative Rules
o Other

EXECUTIVE DIRECTOR'S UPDATE- Bruce Brensdal
. Legislative Update
. Other

vt. OTHER BUSINESS
. Next Meeting Date - June 13 , 2001 (Missoula)
. Next Meeting Date - July 16,2001 (Havre)
o Public lnformation Session - July 17, 2001 (Browning)
o Next l\/eeting Date - August _, 2001 (???????)
. Oser's Motion

Any persons needing reasonable accommodations to attend the Board meeting musl notify the Board of Housing as soon as possible prior
to the scheduled meeting to allow arrangements to be made. 5/14l01

"Working Tbgether to Make It Work"



MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
PO Box 200528

Helena, MT 59620-052A

Phone: (406) 4,14-3040
TDDt (4.06) 4t+2978

MONTANA BOARD OF HOUSING
First State Bank
Malta, Montana
May 21, 2001

ROLL CALL OF
BOARD
MEMBERS: Bob Thomas, Chairman (Present)

Bob Savage, Vice Chairman (Absent)
Bill Oser, Secretary (Present)

Waneeta Farris (Absent)
Thomas Welch (Present)

Teresa Lightbody (Absent)
Steve Redinger (Present)

STAFF: Bruce Bransdal, Executive Director
Bob Morgan, Single Family Program Manager
Mat Rude, Multifamily Program Manager
Charles Brown, Training & Development Specialist
Diana Hall, Administrative Assistant

COUNSEL: Kristi Blazer, Luxan and Murfitt

OTHERS: Dick Brinck, HUD
Mary Lou Affleck, Fannie Mae
Connie Onstad, HOME Program
Gordon Hoven, US Bancorp Piper Jaffray
Swede Hammond

Bill Oser moved to accept the April 18, 2001 Board meeting minutes. Steve Redinger seconded
the motion. The motion passed unanimously. Bill Oser moved to accept the May 14 and May l8
Conference Call minutes. Steve Redinger seconded the motion. The motion passed
unanimously.

"Wo*ing Tbgether to Mqke h Work"

*

CALL MEETING TO ORDER

Chairman Bob Thomas called the meeting to order at 8:30 a.m.

APPROVAL OF MINUTES

@*



Bob Morgan gave an update on the 20008 Program. There have been 220 loans reserved for
$17,311,313 and400 loans purchased for $30,852,166. He presented a report on the reservation
activity history for each month for the years 1999-2001 and gave projections for the funds. Bob
said all new reservations will be made from the 2001 A Program.

Bob presented the recycle report that shows a balance of $ 16,376,538 in setaside funds to be
reserved. Approximately $2 million in setaside funds fie reserued each month.

Bob gave the REO status report through May 18, 2001. He also reported that a new person has

been hired for Wells Fargo in Helena to handle Board of Housing Programs.

MULTIFAMILY PROGRAM

Mat Rude gave an update on the second round of tax credits. Five projects were submitted,
however, Mat requested three projects be consolidated into one. One was sent back due to lack
of financial information. Bruce announced there will be an open house at Central Court Village
in Billings on June 4, 2001 .

Mat reported that the Revolving Loan Fund has an issue with grants versus loans. The money
fiom Section 8 will be used for loans, however, the Temporary Assistance for Needy Families
(TANF) money could be used for one-time grants. TANF funds are for people with a child and
md,er 200oh poverty level. Bill Oser moved to form a committee to work on Administrative
Rules and invite legislators and committee members who were involved with passing the
legislation for the funds to the committee meetings. Tom Welch seconded the motion. The
motion passed unanimously.

Bruce presented sample letters that will be sent to congressional delegates regarding national
housing issues. They address three issues: the ten-year rule for mortgage revenue bonds,
purchase price limits, and housing credits. He presented a legislative update on housing related
bills passed in the 2001 Legislative Session.

Bill Oser said he appreciates seeing copies ofthe letters staffmernbers receive to thank thern for
the services they provide.

Tom Welch asked Gordon Hoven about the co-managing underwriter's perspective of the bond
issue. He said it went fine and they were treated fairly.

The next meeting and public information session will be June 13, 2001 in Missoula. The July
meeting and public information session is scheduled for July 16 in Havre with a public
information session in Browning on July 17,2001. The August meeting is tentatively scheduled
for August 16.2001 in Helena.

SINGLE FAMILY PROGRAM UPDATE

EXECUTIVE DIRECTOR'S UPDATE



The meeting closed at l0:00 a.m.

3,"" d*/
Bill Oser, Secretary

l'r3-ar
Date



MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing Phone: (406) 4,1+3o4O
TDD, goqaa+2978

PO Box 200528
Helena, MT 59520-0528

NOTICE OF SPECIAL MEETING

The Montana Board of Housing will have a special meeting on May 14,2001at 2:00 p.m. by

teleconference. The meeting is for the Board to discuss the pricing of its proposed 2001 Series A Single

Family Mortgage Bonds, in the amount of $71,000,000-. The Board will discuss the market, pricing of the

bonds, and potential sale on May '15 &16, 2001 . The meeting will take place in the conference room at lhe

Board's office at 836 Front Street.

Bruce Brensdal
Executive Director

'Subject to change.

"Working Tbgether to Mokc lt Work" @^

-f-\-or
Dated



MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing Phone: (406) 4,1+3040
TDD: (406144+2978

PO Box 200528
Helena, MT 59520-0528

NOTICE OF SPECIAL MEETING

The Montana Board of Housing will have a special meeting on May 18, 2001 at 9:00 a.m. by

teleconference. The meeting is for the Board to discuss the sale and awarding of bonds (pending a

successful pricing on May 15 & 16) for its 2001 Series A Single Family Mortgage Bonds, in the amount of

$7'1,000,000'. The Board will discuss the Bond Resolution, awarding ofthe bonds, final pricing, and the

Purchase Contract. The meeting will take place at the Board's office at 836 Front Street.

Bruce Brensdal

Executlve Director

S-q -..''t
Dated

-Subject 
to change.

"lNorking Together to Makc lt Wo*" e^
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MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
PO Box 200528

Helena, MT 59620-0528

Phonq (406)4,1,1-30,10

TDD. (Ml4e2976

MINUTES OF SPECIAL MEETING
2OO1 SERIES A SINGLE FAMILY MORTGAGE BONDS

IIAY 18.200r,9:00 A.M.

Notice having been given, the Montana board ofHousing held a special meeting on the sale and
awarding of its 2001 Series A Single Family Program Bonds. The meeting took place via
teleconference to discuss the Bond Resolution, awarding of the bonds, final pricing, and the
Purchase Conffact. Present were:

Board mernbers: Bob Thomas, Bill Oser, Bob Savage, Tom Welch, and Teresa Lightbody.

MBOH Staff: Bruce Brensdal, Bob Morgan, Mat Rude, and Diana Hall.

Bond Counsel: John Wagner

PaineWebber: Peter Nolden, and Mina Choo

Orrick Herrington & Sutcliffe: Steve Spitz

Sandy Shupe: US Bank

Bob Thomas convened the meeting after a roll call was taken and a quorum was established.

Peter Nolden said the retail order period on Tuesday that was limited to retail investors in the
state of Montana was a huge success. The Federal Open Market Committee cut interest rates by
.5% Tuesday aftemoon. The term bonds priced on Wednesday moming. He gave an overview
of the sale. The ratings were confirmed by Moody's, with a rating of Aa2, and Standard &
Poor's, with a rating of AA+. The investment bids were won by Trinity Plus and Bayerishe
Landesbank. Both of the investment contracts are collateralized.

John Wagner said Board mernbers received a copy of the revised bond resolution via e-mail. Bill
Oser made a motion to accept the resolution #01-051 8-S I . Bob Savage seconded the motion.
The motion passed unanimously.

Tom Welch moved to offer the new fwds at S'hoh. Bill Oser seconded the motion.

Peter Nolden gave the dates and schedule ofthe pre-closing and closing.

"Working Together to Mab It Work" e,-



Bill Oser made a motion to adjourn the meeting. There being no further business, the meeting
adjoumed at 9:20 a.m.

/p,r-( 1/r-,'.*-
Bob Thomas, Chairman

{-71-ot
Date

\_,*
Bruce Brensdal

5-2\--,
Date
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MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing Phone: (406) 44,13{}10
TDDI (M) W297E

PO Box 200528
Helena, MT 59620-0528

MINUTES OF SPECIAL MEETING
2OOI A SINGLE FAMILY MORTGAGE BONDS

May 14,2001 2:00 P.M.

Notice having been given, the Montana Board of Housing held a special meeting on the
issuance of its Single Family Program Bond Series 2001 A. The meeting took place via
teleconference to discuss pre-pricing of the bonds. Present were:

Board mernbers: Bob Thomas, Bob Savage, Bill Oser, Waneeta Farris, Tom Welch,
Teresa Lightbody, and Steve Redinger.

MBOH Staff: Bruce Brensdal, Bob Morgan, Mat Rude, and Diana Hall.

Bond Counsel: John Wagner

Paine Webber: Peter Nolden, Mina Choo, and Bill Schlichting

Legal Counsel: Pat Melby

Bob Thomas convend the meeting after a roll call was taken and a quonrm was
established.

Peter Nolden said the Preliminary Official Statement was distributed. The rating on the
bonds by Standard and Poor's is AA+ and the rating by Moody's lnvestor Service is Aa2.
The pricing will be on May 15 & 16, 2001.

Bill Schlechting gave an update on the municipal market conditions and his
recommendations for pricing. He said there are a couple housing bonds on the market
slated for this week. The plan is to go for a retail period on Tuesday, see what the
Federal Open Market Committee decides regarding short-term bonds, and then proceed
with the institutional market pricing on Wednesday. The pricing strategy is to go out on
the aggressive side.

Peter Nolden summarized the market conditions and timing for the bond issue. Bob
Morgan gave an update on the 2000 B series. Tom Welch, Waneeta Farris, and Steve
Redinger reported on the current rate at their institutions. Peter Nolden verified that the
Board wanted $55 million oflendable proceeds.

A conference call is scheduled for Friday, 
"H* 

18, 2000 at 9:00 a.m. Montana time.

"Working Togethq to Make lt Work" @,*



There being no further business, the meeting adjoumed at 2:25 p.m

E / 7r4,*,,-
Bob Thomas, Chairman

[-At-o1
Date

Bruce Brensdal

S-z-t -': t

Date



MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
PO Box 200528

Helena, MT 596204528

MONTANA BOARD OF HOUSING
Colonial Hotel Best Western

(406)443-2100
2301 Colonial Drive

Helena MT 59601
April 18, 2001

t. 8:30 a.m. -oALL MEETING To oRDER - chairman Bob rhomas
Minutes of March 12,2001 Board Meeting

Phone
TDD

(406) 44+3040
(406) 4+2978

a

il. SINGLE FAMILY PROGRAM UPDATE - Bob Morgan, Single Family Program Manager
. 2000 Series B Bond lssue
. 2001 Proposed lssue (Peter Nolden & John Wagner)
. Set-a-side Programs
. Other

il. MULTIFAMILY PROGRAM - Mat Rude, Multifamily Program Manager
. First Round 2001 Tax Credits
. Other

lv. EXECUTIVE DIRECTOR'S UPDATE- Bruce Brensdal
o Legislative Update
. Other

OTHER BUSINESS
. Next Meeting Date - May 21, 2001 (Malta
o lnformation Session - May 22,2001(Glasgow)
. Next Meeting Date - June 13 ,2001 (Missoula)
o Next Meeting Date - July _, 2001 (??????)
. Oser's Motion

Any pgrsons negdlng reasonable accommodatlons to attend lho goard megtlng must notify the Board of Housing as soon as possible prior
to tho schEdulod rn€oting lo allow arrangemonb to be made. 3/2/01

"Working Together to Moke lt Work" e*



MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
PO Box 200528

Helena, MT 59620-0528

MONTANA BOARD OF HOUSING
Cavanaugh's Colonial Inn

Helena, Montana
April 18,2001

Bruce Brensdal, Executive Director
Bob Morgan, Single Family Program Manager
Mat Rude, Multifamily Program Manager
Mary Baiq Multifamily Program Specialist
Jeannene Maas, Single Family Program Specialist
Charles Brown, Training & Development Specialist
Diana Hall, Administrative Assistant
Michael O'Neil, HOME Program Specialist
Julie Flynn, HOME Program Specialist

BOND COUNSEL John Wagner, Kutak Rock

Peter Nolden, UBS PaineWebber Inc.

Bill Tiemey, Dain Rauscher

Frank Fallon, Dain Rauscher
Dan Rosen, Merrill Lynch
Gordon Hoven, US Bankcorp Piper Jaffray
Al Hans, US Bankcorp Piper Jaffiay
Aaron Rudio, D.A. Davidson

COUNSEL Pat Melby, Luxan and Murfitt

Dick Brinck, HUD
Cindy Donnell, Rural Development
Debbie Chorlton, Rural Development

Phone: (406),1,1+30{0
TDDt (406\ 4+2978

ROLL CALL OF
BOARD
MEMBERS:

STAFF:

OTHERS:

"Working Together to Make It Wotk"

Bob Thomas, Chairman (Present)

Bob Savage, Vice Chairman (Absent)
Bill Oser, Secretary (Present)

Waneeta Farris (Present)

Thomas Welch (Present)

Teresa Li ghtbody (Present)

Steve Redinger (Present)

UNDERWRITERS

@



Maureen Rude, Fannie Mae
Steve Van Helden, Glacier Bank
Susan Moyer, City of Kalispell
Ren Essene, homeWord
Todd Prescott, Whitewater Creek Inc
Gene Matt, Blackfeet Housing
David Bland, Blackfeet Housing, Northern Cheyenne Housing
Tim German, Sparrow Group
Jeff Rupp, Bozernan HRDC
Caren Roberty, Bozeman HRDC
Jay Wentz, Hampstead Partners
Tom Mannschreck, Thomas Development Co.

Don MacArthur, MMW Architects
Gene Leuwer, Rocky Mountain Development Council
Dan and Bev Luedtke, Acre Lawn

CALL MEETINGTO ORDER

Chairman Bob Thomas called the meeting to order at 8:30 a.m.

APPROVAL OF MINUTES

Bill Oser moved to accept the March 12,2001 Board Meeting minutes. Teresa Lightbody
seconded the motion. The motion passed unanimously.

Bob Morgan gave an update on the 20008 Program. There have been 172 loans reserved for
$13,439,000 and 324 loans purchased for $24,918,865. He presented a report on the reservation

activity history for each month for the years 1999-2001and gave projections for the funds.

Bruce Brensdal presented information on the comparison ofCost oflssuance expanses for
various bond issues from 1998 to present. He also provided information that supported staff
recommendation for the proposed bond issue size. Bruce showed the bond cap allocation for the
years 2000, 2001, and 2002 and presented a history of Volume Cap Carry Over.

Bob Morgan presented the recycle report that shows a balance of$15,675,296 in setaside funds

to be reserved. He said the Firsttime Homebuyer Savings Account Program (FTHB) has been

SINGLE FAMILY PROGRAM UPDATE

Peter Nolden of UBS PaineWebber Inc. presented a chart showing l0-year US Treasury Bonds.

He gave a proposal, estimated source and uses of funds, and timing for a new bond issue. The

Underwriters agreed with Peter's proposal. Bill Oser moved to proceed with Peter's
recommendation of $55 million of lendable proceeds. Waneeta Farris seconded the motion. The

motion passed unanimously. Bruce proposed the bond closing to be in Denver because of
logistics with our trustee.



successful and needs more firnds. Tom Welch moved to add $l million to the FTHB Program.
Bill Oser seconded the motion. The motion passed unanimously. The Neighborhood Housing
Services (NHS) statewide setaside with HOME funds expires on May l, 2001 and has one loan
in process. Bill Oser moved to extend the NHS setaside for 90 days. Waneeta Farris seconded
the motion. The motion passed unanimously. The Rural Development Loan Leveraging
Program is low on funds. Teresa Lightbody moved to add $ 1.5 million to the Rural
Development Loan Leveraging Program. Steve Redinger seconded the motion. The motion
passed unanimously. The Billings High Siena project expires at the end of the month and has 2

loans yet to close. Bill Oser moved to extend the High Sierra setaside for 90 days. Tom Welch
seconded the motion. The motion passed unanimously.

Bob presented the quarterly delinquency report that compared the Single Family delinquency rate
with Montana, the mountain region, and the nation through Decernber 30, 2000. He also
reported on the delinquency rate by servicer. He gave the REO status report through April 17,

2001.

Jeannene Maas gave an update on Wells Fargo servicing. Bob said a penon has been hired in
Helena to work with Montana Board of Housing (MBOH).

Chairman Thomas gave guidelines for the Tax Credit Application and Allocation presentations.

Mat Rude went over the scoring criteria for the tax credit Fojects. The projects must score at

least the minimum threshold of 70 points out of the total achievable points of I l8 points. There
were I I applications with one in the small project category. He presented a summary page of the
available funds and the scoring, amount requested, and proposed allocation for each project. Mat
then presented the threshold requirements, cost comparison schedule, and market need and
community support for each project. He also presented the criteria for ranking the projects.

Bruce explained the Board would approve the small project pool and then the generaVnon-profit
pool for funding.

The Gold Dust project is a new construction project in Missoula and is sponsored by homeWord
Inc. The project is a 2 and 3-bedroom family housing with 18 units. The project scored 107

points. The credit requested was S218,490.

The South Flatiron project is a new construction project in Browning and is sponsored by the
Blackfeet Tribal Housing Authority. The project is 2 and 3-bedroom Single Family housing with
20 units. The project scored 105 points. The credit requested was $275,000.

Susan Moyer gave an update on the City of Kalispell program and presented the Board with a

photo display for that project and one for the Samaritan House project.

MULTIFAMILY PROGRAM



The 2"d Ave W-senior Community is a new construction project in Kalispell and is sponsored by
Hamstead Partners Inc./Area Agency on Aging. The project is I and 2-bedroom housing with 40
units. The project scored 101 points. The credit requested was $308,545.

The Castlebar II project is a new construction project in Bozeman and is sponsored by Thomas
Mannschreck. The project is 2 and 3-bedroom family housing with 36 units. The project scored

98 points. The credit requested was $308,438.

The Courtyard Apartrnents is a new construction project in Corvallis and is sponsored by Fred

Comforth of Community Development Inc. The project is 2 and 3-bedroom single family
housing with 24 units. The project scored 98 points. The credit requested was $216,969.

The Miles Building is a rehabilitation project in Livingston and is sponsored by the Bozanan
HRDC IX. The project is I -bedroom housing with 40 units. The project scored 98 points. The
credit requested was $ 185.544.

The Mountain Apartments II is a new construction project in Whitefish and is sponsored by Todd
and Maryann Prescott. The project is 1, 2, and 3-bedroom housing with 15 units. The project
scored 95 points. The credit requested was $82,03 1.

The Atherton II is a new construction project in Butte and is sponsored by Thomas Mannschreck.
The project is 2 and 3-bedroom with 32 units. The project scored 92 points. The credit

requested was $193,929.

The Antelope Terrace Project is a new construction project in Billings and is sponsored by Caleb

Roope of Pacific Communities of Idaho LLC. The project is 2,3, and 4-bedroom housing with
60 units. The project scored 83 points. The credit requested was $395,141.

The Acre Lawn II project is a new construction project in Ronan and is sponsored by Dan
Luedtke. Acre Lawn is the only project in the small pool category. The project is three-bedroom
family housing with 6 units. The project scored 85 points. The credit requested was $68,570.

The developers ofeach project gave a summary ofthe qualifications ofthe project to the Board.
The public hearing portion of the meeting was closed.

Tom Welch moved to allocate $68,570 to the Acre Lawn II project for the small project pool per

staffrecommendation. Waneeta Farris seconded the motion. The motion passed unanimously.

Bill Oser moved to allocate tax credits for the non-profiUgeneral pool per staffrecommendation.
Tom Welch seconded the motion. The motion passed unanimously. See attachment sheet A for
staff recommendation.

The Vista Terrace project is a new construction project in Great Falls and is sponsored by Tim
German of the Sparrow Group. The project is 1 and 2-bedroom elderly housing with 5l units.
The project scored 89 points. The credit requested was $285,455.



Mat presented a request fiom the Northern Cheyenne Tribe. The tax credit investor, Raymond
James, would like assurance that MBOH will allocate tax credits for all units that are completed
before they are willing to release any funding. David Bland explained that the Housing Authority
was concemed that it may not be eligible for any tax credits unless all 20 units on which its
allocation oftax credits is based are completed.

Teresa Lightbody moved that at the time that final cost certifications are received and 8609s are

issued on their project, the final tax credit amount will be based on the accountant's certification
and eligible basis and the maximum credits allocated to the Housing Authority for the project
will be prorated on a unit completed basis using the projected tax credit per unit from the original
application. ($230,850 i 20 = $ I 1,542.50 per unit). Steve Redinger seconded the motion. The
motion passed with Steve, Teresa, and Waneeta voting in favor of the motion and Bill and Tom
voting against the motion.

Tim German of the Sparrow Group offered a meeting room for the June meeting in Missoula at

the Burlington Square.

Bruce said the reorganization of Commerce passed the legislature. Money has been allocated to
the Housing Revolving l,oan Account, therefore, some administrative rules will need to be drawn
up.

Bruce presented a list of conferences that are scheduled for the year. The Spectrum Tax Credit
Compliance Company is doing a serninar in St. Louis in Novernber. Mary Bair has been asked to
be on the panel. They will pay for everything except her airline ticket. Waneeta Farris moved to
approve travel for Mary to the Spectrum Serninar. Bill Oser seconded the motion. The motion
passed unanimously. The annual NCSHA Conference is in Boston from September 29 -October
2. Bill Oser moved to approve travel to Boston for Bruce, Bob Morgan, Mat Rude, Bob Thomas,
Bill Oser, Bob Savage and Waneeta Farris. Tom Welch seconded the motion. The motion
passed unanimously.

The meeting closed at 12:25 p.m.

Bill Oser, Secretary

{- zr- o/

EXECUTIVE DIRECTOR'S UPDATE

The next meeting and public information session will be May 21, 2001 in Malta with a public
information session in Glasgow onMay 22,2001. The June meeting and public information
session is tentatively set for June 13,2001 in Missoula. The July meeting and public information
session is tentatively scheduled for July 16 in Hawe with a public information session in
Browning on July 17 ,2001.

Date



2odl Applications and Allocations
Montana Board o, Houslng
Low lncomo llousing Ter Cr6dit Prograrn

Allocations:

Acre Lawn ll - Ronan

Attachment A
Matnew xu0e
Montana Board of Housing
PO Bor 200528
Helena MT 59620-0526

s 68.570 S 6E.570

405-444- 304 0
fax 406-444-4688
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2r22001
21212001
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2I2r2001
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212t2001

2't 8,490
275,000
308,545
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308,438
215,969

82,031
193.929
285.455
395,'r 4'r

218,490
275,000
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193,929

Available Credit Calculation
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MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
PO Box 200528

Helena, MT 59520-0528

MONTANA BOARD OF HOUSING
836 Front Street
Helena MT 59601

March 12,2001

t. 8:30 a.m. -CALL MEETTNG To oRDER - Chairman Bob Thomas
Minutes of February 12,2001 Board Meeting

Phone: (,106)4,1,1-3040

TDD. (4o614a*A7A

a

il Accounting and Finance - Kelly Rusoff, Finance Manager
o Other

il1. SINGLE FAMILY PROGRAM UPDATE - Bob Morgan, Single Family Program Manager
. 2000 Series B Bond lssue
. Set-a-side Programs
o QuarterlyDelinquents
. New Lender Request - Washington Mutual
. Wells Fargo Servicing
. Objection to RD Loan Underwriting Requirements - Steve Van Helden
. Other

IV MULTIFAMILY PROGRAM - Mat Rude, Multifamily Program Manager
o Tax Credit Update
r Other

EXECUTIVE DIRECTOR'S UPDATE- Bruce Brensdal
o Legislative Update
. Other

OTHER BUSINESS
r Next Meeting Date - April 18,2001 (Helena)
o Next Meeting Date - May _ ,2001 (???????)
. Oser's Motion

Any persons needing reasonable accommodalions lo attend the Board meeting must notifythe Board of Housing as soon as possible prior
to the scheduled meeting to allow arrangements to be made, 3/201

VI

"Wo*ing Together to Makt lt Work" @.-



MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing

Bruce Brensdal, Executive Director
Bob Morgan, Single Family Progr.rm Manager
Mat Rude, Multifamily Program Manager
Jeannene Maas, Via teleconference
Charles Brown, Training & Development Specialist
Diana Hall, Administrative Assistant

PO Box 200528
Helena, MT 59620-0528

MONTANA BOARD OF HOUSING
836 Front Street
Helena, Montana
March 12,2001

ROLL CALL OF
BOARD MEMBERS:Bob Thomas, Chairman (Present)

Bob Savage, Vice Chairman (Present)

Bill Oser, Secretary (Present)

Waneeta Farris (Present)

Thomas Welch (Present)

Teresa Lightbody (Present)

Steve Redinger (Absent)

STAFF:

COLNSEL: Pat Melby, Luxan and Murfitt
Jim Lippert, Luxan and Murfitt

OTHERS: Gordon Hoven, US Bancorp Piper Jaffray
Michael Morrison. Dain Rauscher
Dick Brinck, HUD
Maureen Rude, Fannie Mae
Susan Miller, Wells Fargo Home Mortgage
John Brown, Wells Fargo Home Mortgage
JeffJohnson, Wells Fargo Home Mortgage
Gary Bye, Valley Bank
Steve Van Helden, Glacier Bank

CALL MEETING TO ORDER

Chairman Bob Thomas called the meeting to order at 8:30 a.m

"Working Tbgether to Make It Work"

Phone: (406) 4,1+3040
TDD: (406) 4t*2978

@,"



Bill Oser moved to accept the February 12,2001 Board Meeting minutes. Waneeta Farris
seconded the motion. The motion passed unanimously.

ACCOUNTING AND FINAN ERE RT

Kelly Rusoffpresented an investment report showing the yield and diversification. She

showed the diversification of repurchase agreernents. Kelly gave the cost to market
report for Septernber 30, 2000 and December 3 l, 2001. She presented a balance sheet

and also an income statement. Kelly gave report on the status of rebates. The budget
report showed 36.4% of the budget spent for 50% ofthe year elapsed.

Bob Morgan gave an update on the 20008 Program. There have been 103 loans reserved

for $8,099,33 1 and 245 loans purchased for $18,8214,373. He presented a report on the
reservation activity for each month for the years 1999-2001 and gave projections for the
funds.

Bob presented the recycle report that shows a balance of $ I 7 ,4ll ,212 in setaside funds to
be reserved. He said the Native American Housing Loan Guarantee setaside has been

cleared through Rural Development. Bob Savage moved to extend the Native American
setaside for one year. Bill Oser seconded the motion. The motion passed unanimously.
The Neighborhood Housing Services (NHS) statewide setaside with HOME funds expires

on April l, 2001. Waneeta Farris moved to extend the NHS setaside for 30 days. Teresa

Lightbody seconded the motion. The motion passed unanimously.

Bob presented the quarterly delinquency report that compared the Single Family
delinquency rate with Montana, the mountain region, and the nation through September

30, 2000. He also reported on the delinquency rate by servicer. He gave the REO status

report through January 23,2001.

Bob Morgan presented an application fiom Washington Mutual Inc. requesting to be an

approved lender. Tom Welch moved to approve Washinglon Mutual lnc. as a

participating lender subject to fulfilling proper insurance requirements ofthe Board. Bill
Oser seconded the motion. The motion passed unanimously.

Jeannene Maas gave an update on Wells Fargo servicing. She said they have made
improvements, but she has reservations about them maintaining the improvanents over a
long period. Jeff Johnson of Wells Fargo said they are committed to making the
relationship with MBOH work and are in a position to put a person in Montana. Bill
Oser moved to continue with Wells Fargo sewicing and review the situation in six
months. Teresa Lightbody seconded the motion. The motion passed with Waneeta Farris
abstaining fiom the vote.

APPROVAL OF MINUTES

SINGLE FAMILY PROGRAM UPDATE



Bob presented a couple letters fiom lenders regarding underwriting requirernents for
Rural Development loans. He presented a report on Rural Development loan activity.
Steve Van Helden of Glacier Bank gave his response to the requirement and suggested
some options. Tom Welch moved to stall action for 90 days to give staff time to come up
with altematives. The current requirement is suspended for the 90 days. Bill Oser
seconded the motion. The motion passed unanimously.

Mat Rude said he is reviewing applications for the Low Income Housing Tax Credit
Program (LIHTC) that were received for the first round.

Bruce said certification is required for Mat's position. He presented information on the

Housing Development Professional Certification Program course in July in Califomia.
Bill Oser moved to send Mat to the Multifamily certification class. Waneeta Farris

seconded the motion. The motion passed unanimously.

Bruce gave an update on bills pending at the Legislature.

The next meeting will be April 18, 2001 in Helena. The May meeting and public
information session is tentatively scheduled for May 21,2001 in Malta with a public

information session in Glasgow on May 22,2001. The June meeting is tentatively set for
June 13, 2001 in Missoula. The meeting recessed at I I :15 A.M.

The meeting reconvened at I P.M. Chairman Thomas introduced Mark Simonich,

Director of the Department of Commerce. Mr. Simonich said he is looking at pay equity
to keep key people. Some options include broad banding and competency based pay. He

would like to make changes department wide and have those altematives start within the
year. Bill said MBOH has not been able to get the appropriate classification for the

amount of money that staff handles. Bruce said an example is financial positions that are

classified as human resource positions. Mr. Simonich said he is committed as the
Department Director to argue the case to the Department of Administration to help them
recognize what the job really entails and the value the individual brings to the job. He
said the Board could help by giving accurate position descriptions and by contacting him
fiequently to keep the issue before him.

Chairman Thomas said our contracts for outside legal counsel expire each year. Mr.
Simonich said the relationship with competent legal counsel is important and he will
support MBOH in keeping the legal counsel it needs.

Tom Welch suggested using an outside audit firm who understands issues outside of
govemment and has the ability to offer suggestions and recommendations regarding

MULTIFAMILY PROGRAM

EXECUTIVE DIRECTOR'S UPDATE



specific issues with bonds, IRS rules, and complicated issues. Mr. Simonich said he will
look into the possibility of obtaining Outside Audit Services.

Mr. Simonich gave an update on SB 445 to reorganize Commerce and the planned move
to the Federal Building.

The meeting closed at 2:05 p.m.

Bill Oser, Secretary

y''u-at
Date



MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing Phone: (405) 4,1+3040
TDD, (&) W2978

PO Box 200528
Helena, MT 59620-0528

MONTANA BOARD OF HOUSING
836 Front Street
Helena MT 59601
February 12,2001

1:00 p.m. -CALL MEETTNG To oRDER - chairman Bob Thomas
. Minutes of January 12,2001 Board Meeting
. Minutes of January 25,2001 Board Conference Call

il. Accounting and Finance - Kelly Rusoff, Finance Manager
. Other

il SINGLE FAMILY PROGRAM UPDATE - Bob Morgan, Single Family Program Manager
o 2000 Series B Bond lssue
. Set-a-side Programs
. Request for Additional Funds - NHS
. Wells Fargo Servicing
. RD Loan Underwriting Requirements
. Other

tv. MULTIFAMILY PROGRAM - Mat Rude, Multifamily Program Manager
. Tax Credit Update
. RAM Exception
. Other

EXECUTIVE DIRECTOR'S UPDATE- Bruce Brensdal
. Conference Schedule
. Other

vt. OTHER BUSINESS
. Next Meeting Date - March 12,2001 (Helena)
. Next Meeting Date - April _ ,2001 (Helena)
. Oser's Motion

Any porsons nooding reasonable accommodations to attond the Board mooling must notify the Board of Housing as soon as possible pdor
to the sch€duled mesting to allow arrangoments to be made. 12129/00

"l{orking Together to Mokt lf Work"
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PO Bor 200528
Helena, MT 59520-0528

MONTANA BOARD OF HOUSING
836 Front Street
Helena, Montana
February 12,2001

ROLL CALL OF
BOARD MEMBERS: Bob Thomas, Chairman (Present)

Bob Savage, Vice Chairman (Present)

Bill Oser, Secretary (Present)

Waneeta Farris (Present)

Teresa Li ghtbody (Present)

Ronda Carpenter (Present)

Thomas Welch (Present)

STAFF: Bruce Brensdal, Executive Director
Bob Morgan, Single Family Program Manager
Mat Rude, Multifamily Program Manager
Jeannene Maas, Single Family Program Specialist
Charles Brown, Training & Development Specialist
Diana Hall, Administrative Assistant

COUNSEL: Pat Melby, Luxan and Murfitt
Jim Lippert, Luxan and Murfitt

OTHERS: Gordon Hoven, US Bancorp Piper Jaffray
Deborah Chorlton, Rural Development
Nancy O'Brian, Neighborhood Housing Services

CALL MEETING TO ORDER

Chairman Bob Thomas called the meeting to order at I :00 p.m.

Waneeta Farris moved to accept the January 12, 2001 Board Meeting minutes. Bob
Savage seconded the motion. The motion passed unanimously. Tom Welch moved to
accept the January 25,2001 Conference Call minutes. Teresa Lightbody seconded the
motion. The motion passed unanimously.

Phone; (,()6) ,U,l3o,lo
TDDI (M) 44+2978

MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing

APPROVAL OF MINUTES

"Vtlorking Together to Make lt Work" 9.'



Bob Morgan gave an update on the 20008 Program. There have been 66 loans reserved
for $4,888,367 and 213 loans purchased for $16,571,305. He presented a report on the
reseryations received each month for the years 1999-2001.

Bob presented the recycle report that shows a balance of $16,528,772 in setaside funds to
be reserved. Ronda said there is a misunderstanding on the setasides and people need to
be educated that the funds are already reserved for specific projects. Staff will send an

explanation letter to interested parties. Bob presented a letter from the City of Kalispell
giving an update on the project. He presented a memo from Neighborhood Housing
Services (NHS) regarding underwriting for buyers with high ratios. Bob requested

making a policy change requiring lenders to repurchase Rural Development guaranteed

loans that go into foreclosure within the first 12 months of the loan. Ronda Carpenter
moved to accept the language for additional underwriting requirernents. Bill Oser
seconded the motion. The motion passes unanimously.

Bob presented the loan delinquency analysis report though December 20, 2000. The
report shows delinquency by servicer, county, setaside, and loan t1pe. He gave the REO
status report through January 23,2001.

Bob presented a flyer announcing that NHS and its partners were seventh in the country
in assisting families into homes. Nancy O'Brien of NHS requested an additional
$2,500,000 for 6% first mortgage monies. Ronda Carpenter moved to grant the request.

Bill Oser seconded the motion. The motion passed unanimously.

Jeannene Maas gave an update on Wells Fargo servicing. She said they are making
efforts to improve.

MULTIFAMILY PROGRAM

Mat Rude presented a summary of the Low lncome Housing Tax Credit Program
(LIHTC) applications that were received for the fust round. He mentioned that the Butte
project has some controversy.

Mat presented a Reverse Annuity Mortgage Program (RAM) request for an exception to
the $2,500 Cash Advance limit. Bob Savage moved to accept the RAM exception. Tom
Welch seconded the motion. The motion passed unanimously. Mat stated that the RAM
program is receiving l -2 applications every couple ofweeks.

Mat presented an update letter on the Northem Cheyenne tax credit project.

EXECUTIVE DIRECTOR'S UPDATE

Bruce gave an update on bills pending at the Legislature.

SINGLE FAMILY PROGRAM UPDATE



Bruce presented the calendar the 2001 NCSHA conferences. He suggested sending Kelly
Rusoffand Charlie Brown to the AOD Conference in Tampa, FL, Mat Rude to the Tax
Credit Conference in Seattle, and Bruce to the Executive Director's Conference in
Vermont. Bob Savage moved to send the staffto the conferences as suggested. Bill Oser
seconded the motion. The motion passed unanimously.

The next meeting will be March 12, 2001 in Helena. The April meeting is tentatively
scheduled for April 18, 2001. The meeting adjoumed at 2:25 P.M.

Bill Oser, Secretary

?-rz^ 91
Date
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MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing Phone: (406),14+3040
mDt (M)r&297a

PO Box 200528
Helena, MT 59520-0528

NOTICE OF SPECIAL MEETING

The Montana Board of Housing will have a special meeting on January 25, 2001 at 9:00 a.m. by

teleconference. The meeting is for the Board to discuss the proposed amendments to the 2001 Qualified
Allocation Plan. The meeting will take place al the Board's office at 836 Front Street.

lf anyone wishes to participate in the call please contact the Board's offices by the close of business on

January 24,200'l to receive instructions.

Bruce Brensdal

Executive Director

l- t-L-ol
Dated

"Working Together to Make h lNork"



Phone (,106) 44,1-3040
TDD| (qq 44+2978

Staff:

MONTANA BOARD OF HOUSING
836 Front Street
Helena, Montana
January 25,2001

Special meeting lor 2OO1 Low lncome Tax Credit Allocation Plan

Notice having been given, the Montana Board of Housing held a special meeting on
amending the Qualified Allocation Plan for the multifamily program. The meeting took
place via teleconference to discuss any public comments received. Present were:
Board members:

- Bob Thomas
- Bill Oser
- Tom Welch
- Teresa Lighbody

Bruce Brensdal, MBOH
Mat Rude, MBOH
Diana Hall, MBOH

Mat confirmed that the Board members had received the minutes from the public
hearing. Mat reiterated that Tim German was present and also via teleconference,
Mary Ann Prescott. He said they did not have any specific issues with the amended
changes because they understood the changes were required by the new federal
regulations. They were interested in what the goal or direction was intended especially
concerning the eventual homeownership issue. Mat recommended dealing with that
issue next year. He also added language to state that the market analysis needs to be
prepared by a third-party disinterested person as required by the new federal
regulations.

Bruce said a comment letter that was faxed to him rather than Mat and was not
included in the original packet sent to the Board but was received within the proper
timeframe for consideration. The comment was: lf there is an identity of interest, we
allow the developer fee but not the contractor profit. The comment was to allow the
contractor profit in that instance as well. Mat said other states use various methods but
allow for both items. Some use a tier effect where not all costs are allowed for both
sides but still both are considered. Therefore, he would like to do further research

"Working Together to Make It Work"

MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
PO Box 200528

Helena, MT 59520-0528

@*



before making a proposal and next year would be better suited for this because of the
timeframe.

No further discussions was made and no questions or clarifications were asked about

Tom Welch moved to accept the changes to the amended 2001 Qualified Allocation
Plan as recommended by staff. Teresa Lightbody seconded the motion. The motion
passed unanimously.

The meeting was adjourned at 9:10. A.M

{?-r^
Dated: January 25,2001 BY: Rude

Multifamily Program Manager
836 Front Street
P.O. Box 200528
Helena, MT 59620-0528
(406) 444-9565



MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
PO Box 200528

Helena, MT 59520-0528

MONTANA BOARD OF HOUSING
836 Front Street
Helena MT 59601
January 12,2001

8:30 a.m. -CALL MEETTNG To oRDER - chairman Bob Thomas
o Minutes of December 11,2000 Board Meeting

Accounting and Finance - Kelly Rusoff, Finance Manager
. Septmeber, 2000 Qtr Financials
. Other

Phone: (,r06),14,t-304o
TDD: (4D6\ tA+2978

lt

ilt. SINGLE FAMILY PROGRAM UPDATE - Bob Morgan, Single Family Program Manager
o 2000 Series B Bond lssue
. 2001 Potential Bond lssues
. Volume Cap Increase Approved by Congress
. Sela-side Programs
. Wells Fargo Servicing
. Other

MULTIFAMILY PROGRAM - Mat Rude, Multifamily Program Manager
o Tax Credit Proposed Changes - New Federal Regulations
. Other

EXECUTIVE DIRECTOR'S UPDATE- Bruce Brenscial
. Conference Schedule
. Other

vt. OTHER BUSINESS
. Next Meeting Date - February 12,2001 (Helena)
. Next Meeting Date - March _ ,2001 (Helena)
. Oser's Motion

Any persons needing reasonable accommodations to attend the Board meeting must notify thg Board of Housing as soon as possiblg prior
to the scheduled meeting to allow arrangements to be made. 11/3/00

"ll',lorking Tbgether to Mokr It Work" @*



MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
PO Box 20052E

Helena, MT 59520-0528

NOTICE OF PUBLIC HEARING
MONTANA BOARD OF HOUSING

ALLOCATION PLAN FOR LOW INCOME HOUSING TAX CREDIT

Phone:
TDD:

(,()6) ,1,14-30()
(406) 444.2978

Notice j,s hereby given of the intent of Ehe Montana Board of
Housing Eo hofd a public hearing on the Board's 2001 Allocation
Pl,an for Ehe Low Income Housing Tax Credit. AmendmenEs Eo Ehe
A]]ocat.ion Plan need Eo be made due Eo ner,, FederaL Statutory
reqnr.irements recenEly being est.abf ished.

The hearing will be held aE 9:00 A.M. on Friday, January 19,
2001, at. Ehe of f j-ces of Ehe Montana Board of Housing. The
Montana Board of Housing is focaEed aE 835 FronE. SEreet, Helena,
MonEana. oraL commenEs are fimiEed Eo five minut.es; however,
\^rritLen comments will be accepEed and incl-uded in record of the
public hearing .

The Board wi-1l approve draft amendments
meeting and these drafE amendments will
January 15, 2001.

its ,fanuary ]-2, 200]-
available for revi,ew

the
Street.,

AE
be

A copy of Ehe draft AllocaEion plan can be obt.ained at
Montana Board of Housing offices located at 835 Front
Helena, Montana.

MONTANA BOARD OF HOUSING

Dated: Decenlber 29, 2000 BY: Mathew Rude
Multifamily Program Manager
835 Front StreeE
P. O. Box 200528
Hel-ena, MT 59520-0528
(405], 444 -3040

"Wo*ing Tbgether to Moke lt Work" @*
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MONTANA BOARD OF HOUSING
836 Front Street
Helena, Montana
January 19, 2001

Public Hearing for 2001 Low lncome Tax Gredit Amended Allocation Plan

The hearing began at 9:00 a.m. in the board room at the Montana Board of Housing. ln
attendance were:

- Mathew Rude, MBOH
- Mary Bair, MBOH
Public
- Tim German, Sparrow Group
- Mary Ann Prescott, \y'Vhite Water Creek, lnc. via teleconference

One question was asked as to what the direction towards eventual ownership meant. lt was
discussed that the federal regulations did not appear to make specific recommendations on how
many preference points to give to encourage this type of project. Tim German suggested
making the excess year points the same as eventual ownership (in the future) if ownership was
the push.

Mat Rude suggested he would know more about specifics after his training the upcoming week
No further discussion was held on specific amended changes.

Mary Ann Prescott asked that in 2002 it MBOH would think about increasing the $70,000 small
project to $80,000 or more. She was told to send it in writing when the new QAP is looked at for
2002 as a reminder.

No written comment letters were received for this hearing

The meeting was adjourned at 9:45 A.M.

MONTANA BOARD OF HOUSING

1

Dated: January 19, 2001
al

hew Rude
Multifamily Program Manager
836 Front Street
P.O. Box 200528
Helena, MT 59620-0528
(406) 444-9565

There was a general discussion of the Tax Credit Program and the required changes to the
Amended Qualified Allocation Plan. A summary of the required changes to the QAP is attached
to these minutes. There were no specific comments made during the hearing on the changes.

BY:



MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing

Bruce Brensdal, Executive Director
Bob Morgan, Single Family Progam Manager
Mat Rude, Multifamily Program Manager
Kelly Rusoff, Accounting & Finance Manger
Jeannene Maas, Single Family Program Specialist
Charles Brown, Training & Development Specialist
Mary Bair, Multifamily Program Specialist
Connie Boyer, Multifamily Program Specialist
Diana Hall, Administrative Assistant

COUNSEL: Jim Lippert, Luxan and Murfitt

BOND COLNSEL: John Wagner, Kutak Rock

LINDERWRITERS: PeterNolden, PaineWebber

OTHERS Michael Morrison, Dain Rauscher
Gordon Hoven, US Bancorp Piper Jaffray
Tom Ellis, Wells Fargo Home Mortgage
Deborah Charlton, Rural Development
Frank Fallon, Dain Rauscher
Connie Christofferson, Westem Security Bank
Lisa Pickens, Westem Security Bank
Aaron Rudio, D.A. Davidson & Co.
Maureen Rude, Fannie Mae
Deborah Kuykendall, US Bank, MT

Phone (,{}6),14,t3040
TDD (M\ 4*?978

PO Box 200528
H€lena, MT 5962(H)528

MONTANA BOARD OF HOUSING
836 Front Street
Helen4 Montana
Jarl^u,ary 12,2001

ROLL CALL OF
BOARD MEMBERS:Bob Thomas, Chairman (Present)

Bob Savage, Vice Chairman (Present)

Bill Oser, Secretary (Present)

Waneeta Farris (Present)

Teresa Lightbody (Present)

Ronda Carpenter (Present)

Thomas Welch (Present)

STAFF:

"ltlorking Tbgetha to Makt It Work" e.-



Chairman Bob Thomas called the meeting to order at 8:30 a.m.

Kelly Rusoffpresented the quarterly financial reports for the period ending September 30,
2000. She summarized the average feld report & diversification report. Kelly presented
the balance sheet and the income statement comparing Septernber of 1999 with
September 2000. The budget report showed 25yo of the fiscal year elapsed and had
19.60% of the budget spent.

Peter Nolden discussed replacement refunding which would save private activity cap.
Bob Morgan said Congress passed a bill to increase bonding authority from $ 150 million
to $187.5 million in 2001 and $225 million in 2002. He presented an e-mail from John
Wagrer regarding investing MBOH bond reserve funds in Fannie Mae mortgage backed
securities. MBOH would need to be an approved as a Fannie Mae lender. Bob Savage
moved to proceed with submitting an application to become a Fannie Mae approved
lender. Waneeta Farris seconded the motion. The motion passed unanimously.

Tom Ellis, District President of Wells Fargo, said he plans on establishing an office in
Helena to deal exclusively with MBOH servicing.

CALL MEETING TO ORDER

APPROVAL OFMINUTES
Bill Oser moved to accept the December 11, 2000 Board Meeting minutes and the
Decernber 29, 2000 Conference Call minutes. Waneeta Farris seconded the motion. The
motion passed unanimously.

ACCOUNTING & FINANCE

SINGLE FAMILY PROGRAM UPDATE

Bob Morgan gave an update on the 20008 Program. There have been 79 loans reserved
for$5,864,813and 186 loans purchased for $14,388,750. He presented a chart showing
the reservations received each month for the years 1997 -2000. Bob also presented other
charts comparing reservations received each month for the bond program and one for
setasides. He presented a chart on the 30-year fixed mortgage rate. Peter Nolden of
PaineWebber presented a chart on the l0-year US Treasuries that showed why Montana
Board of Housing (MBOH) loans are not competitive. He presented options for dropping
the interest rate and how it would effect the 0% funds. Teresa Lightbody moved to
reduce the interest rate to 5.75%. Bob Savage seconded the motion. Tom Welch,
Waneeta Farris, and Ronda Carpenter opposed the motion. Teresa Lightbody and Bob
Savage voted in favor ofthe motion. The motion failed. Teresa moved to reduce the
interest rate to 5.875%. Bob Savage seconded the motion. Bill Oser, Bob Savage,
Teresa, and Bob Thomas voted in favor of the motion. Tom Welch, Ronda Carpenter,
and Waneeta Farris opposed the motion. The motion passed. Bob Morgan said the rate
would be effective today.



The Glacier Affordable Housing Foundation requested an extension for their setaside
until Decernber 31, 2002. Bob Savage moved to extend the Glacier Affordable Housing
Foundation program as requested. Waneeta Farris seconded the motion. The motion
passed unanimously.

The City of Red Lodge requested an extension for their setaside until December 31, 2001.
Bob Savage moved to extend the City of Red [,odge program as requested. Tom Welch

seconded the motion. The motion passed unanimously. Bob Morgan said the Ronan
Housing Authority and Ravalli County have completed their projects.

Bob presented a merno that was sent to lenders and realtors requesting sales data for the
year 2000 which will be use to establish new Purchase Price limits.

MULTIFAMILY PROGRAM

Mat presented a Reverse Annuity Mortgage Program (RAM) request for an exception to
the $2,500 Cash Advance limit. Bill Oser moved to accept the RAM exception. Tom
Welch seconded the motion. The motion passed unanimously.

Bruce presented the calendar the 2001 NCSHA conferences. Bob Thomas, Bill Oser,
Bob Savage, and Waneeta Farris would like to attend the Legislative Conference in
Washington DC from March 19-21.

Chairman Bob Thomas reported on the bill submitted to the Legislature. The next
meeting will be February 12,2001 at I p.m. in Helena. The March meeting is tentatively
scheduled for March 12,2001. The meeting adjoumed at I l:05 A.M.

d.(
Bill Oser, Secretary

/-tz -o/
Date

Bob presented the recycle report that shows a balance of S l8 ,017 ,27 6 in setaside funds to
be reserved. He presented a dernographic report on Habitat for Humanity. Bob Savage
moved to extend the Habitat for Humanity setaside for I year. Ronda Carpenter seconded
the motion. The motion passed unanimously.

Mat Rude presented a merno outlining the changes needed to amend the 2001 Qualified
Allocation Plan (QAP) to new rules established when tax credits were increased. Bob
Savage moved to approve the amended QAP. Bill Oser seconded the motion. The
motion passed unanimously. There will be a public hearing January 19,2001 at9a.m.
The Board will have a conference call January 25, 2001 at 9 a.m.

EXECUTIVE DIRECTOR'S UPDATE



MONTANA
Department of Commerce

MOI{TANA BOARD OF HOUSING
PO 401200528 * Hele.a Monlana 59620-0524

406{41-2840 * Fax: 406-8! 1-2841 r TODr406-841-2702
hllo://commerce state ml us

MONTANA BOARD OF HOUSING
(406) 841-2840

301 South Park Ave, 2nd Floor, Rm226
Helena MT 59620

December 16,2002

8:30 O.lTl. -cnll MEETTNG To oRDER - chairman Bob rhomas
Minutes of November 15, 2002 Board Meeting

il. ACCOUNTING UPDATE - Scott Hoversland, Accounting and Finance Manager
. Legislative Audit
o Other

SINGLE FAMILY PROGRAM UPDATE - Bob Morgan, Single Family Program Manager
o 2002 Series B Bond lssue
o Bridge Program
. Mortgage Credit Certificate Program
. Set-a-side Programs
o REO Update
. Other

MULTIFAMILY PROGRAM - Mat Rude, Multifamily Program Manager
. Revolving Loan Program Update
. Regional Equity Fund
. Other

EXECUTIVE DIRECTOR'S UPDATE- Bruce Brensdal
o MHN Event
o Other

vl. OTHER BUSINESS
. Next Meeting Date - January 21 2003 - 8:30 A.M. (Helena) (proposed)
o Next Meeting Date - February 18, 2003 - 8:30 A.M. (Helena) (proposed)
o Next Meeting Date - March 17,2003 - 8:30 A.M. (Helena) (proposed)
o Next Meeting Date - April 14,2003 - 8:30 A.M. (Helena) (proposed)
. Oser's Motion

We make an effort to ensure that our meetings are held at facilities that are fully accessible to persons with
disabilities. Any persons needing reasonable accommodations must notify the Housing Division at 406-841-
2840 or TDD 406-84'l-2702 before the scheduled meeting to allow for arrangements.

,@."...*

ilt.



NTONTANA
Department of Commerce

I'IONTAiIA BOARD OF HOUSI G
PO 8ox 200528 lr H€ena. Monlana 59620-0528

Phone:40fi41 2840 r Fax 406-841-2841 a TDD 406-a4l-2702
httpr/commerce.slala ml us

MONTANA BOARD OF HOUSINC
301 South Park Ave, 2"d Floor

Helena MT 59601

December 16,2002
ROLL CALL OF BOARD
MEMBERS: Bob Thomas, Chairman (Present)

Bob Savage, Vice Chairman (Present)

Bill Oser, Secretary (Present)

Waneeta Farris (Present)

Thomas Welch (Present)

Teresa Lightbody (Present)

Steve Redinger (Absent)

STAFF: Bruce Brensdal, Executive Director
Scott Hoversland, Accounting & Finance Manager
Bob Morgan, Single Family Program Manager
Mat Rude, Multifamily Program Manager
Gerald Watne, Multifamily Program Officer
Charlie Brown, Single Family Prognm Supervisor
Jeannene Maas, Training & Development Specialist
Diana Hall. Adminishative Assistant

COUNSEL: Pat Melby, Luxan and Murhtt

OTHERS: Alyce Howell, Wells Fargo Home Mortgage
Gordon Hoven, US Bancorp Piper Jaffray
John Fine, Legislative Audit Division
Cindy Donnell, USDA/Rural Development
John Sinrud, Representative HD 31

Chainnan Bob Thomas called the meeting to order at 8:30 a.rn.

APPROVAL OF MINUTES

Bill Oser moved to approve the November 15,2002 Board meeting minutes with one typing
correction. Tom Welch seconded the motion. The motion passed unanimously.

,@-

CALL MEETING TO ORDER



ACCOUNTING UPDATE

John Fine of the Legislative Audit Division discussed the audit and the servicer reviews. He said the
Montana Board of Housing (MBOH) received an unqualified opinion on the financial statements.
The financial statements now include a statement ofnet assets instead ofa balance sheet due
implementation of GASB 34. He said there is a change in the format with the details in the
supplemental information. Restrictions for the Revolving Loan Fund are shown in the net assets.

John recommended a Legislative change to place the affordable loan account in the Enterprise fund
to have more options to provide administrative support money for the programs. John said the
servicer review showed a trend by some servicers regarding collateralization and also insurance
issues.

SINGLE FAMILY PROGRAM UPDATE

Representative John Sinrud asked the Board to consider using MBOH funds for Economic
Development Research and Commercialization. John Wagner of Kutak Rock, (the Board's Bond
Counsel), confirmed that MBOH couldn't grant funds. All assets are pledged to bond holders for
collateralization ofbonds. Any retained eamings are restricted and committed to projects around the
state. Federal tax laws restrict the use of funds for housing only.

Bob Morgan presented information on a program called the Mortgage Credit Certificate (MCC)
Program. This alternative to the bond program would allow eligible home purchasers the potential
to reduce their federal tax liability by an amount equal to 20% of the interest paid on a home loan.
Bob Savage moved to adopt the MCC Program up to $10 million with a $400 fee ($200 retained by
the lender and $200 forwarded to MBOH with post-closing package). Teresa Lightbody seconded

the motion. The motion passed with Bill Oser opposing the motion.

Bob Morgan gave an update onthe 2002 B Program. There have been 516 loans purchased for
$41,919,386 and I l1 loans reserved for $9,469,419 in the 2002 B Program. The funds are

completely commifted with the loans in process. .The reservation activity report compares the
monthly activities for 2001 with 2002. MBOH is receiving 2 loan applications per day.

Bob said cities, towns, and non-profits have approached him about developing a program for gap

financing. Properties could be purchased to rehab for affordable housing for teachers, county and
city workers, or low-income families. Bob will bring a proposal to the Board for review.

Mat Rude gave an update on the Revolving Loan Account. The application fiom the Ronan Housing
Authority needs more financial information. Neighborhood Services continues to use some of the
TANF funds.

Mat said Bruce is going to Denver to set up conditions for the Regional Equity Fund

The REO status report shows I I properties that need to be sold. There will be an auction on one of
the homes on Friday.

MULTIFAMILY PROGRAM



Mat presented a letter fiom Robert Gauthier ofthe Salish Kootenai Housing Authority requesting a

change in the elderly project. Bill Oser moved to authorize Mat to write a letter approving
converting 2 units to market rate as long as one person is 55 or older or disabled. Teresa Lighbody
seconded the motion. The motion passed with Waneeta Farris opposing the motion.

Bruce Brensdal said the Montana Homeownership Network is planning an event at the Capitol
Rotunda on April 8'h to honor MBOH. Therefore, the Board meeting will be scheduled closer to that
event.

Bruce presented SB 5l to increase the debt limit of MBOH to $1.5 billion.

Bruce presented self-evaluation performance appraisals to Board members and asked for their input.
He also presented several articles for the Board's information. Bill Oser gave an update on the Plan

Book which should be completed January I 8, 2003.

Bruce gave an update on the Govemor's Prison Housing project. The Department of Corrections
and the Govemor's Oflice will put the project on hold until after the Legislative session and then do

a critical review of it.

The next meeting will be January 21 in Helena. Meetings are tentatively scheduled for February 18,

March I 7, and April '7 ,2003.

Bill Oser, Secretary

/'2r- c z
Date

Mat said the tax credit units have increased 257o over the past 4 years and MBOH has received
double the tax credits fiom Congress. There are several Preservation Projects and 20-30 HUD
projects that could potentially be refinanced through MBOH. MBOH is requesting another FTE
position because of the added work these increases have caused.

Mat said the Meadowlark apartments in Chester are 50% occupied. MBOH is considering the sale
of this property and Mat will put together numbers towards a goal of selling the property..

EXECUTIVE DIRECTOR'S UPDATE

The meeting adjoumed at I I :20 a.m.



MONTANA
Department of Commerce

I,O[TA[A BOARO OF HOUSI G
P O Bor 200528 * Helen.. Monlana 59620 0528

Phone: 406-841-2840 * Fat:406-A41-2841 i TOO 406 841 2702
htrp //comme.ce srale mt us

MONTANA BOARD OF HOUSING
(406) 841-2840

301 South Park Ave, 2nd Floor, Rm228
Helena MT 59620

November 15,2002

8:30 ?.lTl. -ceu MEETNG ro oRDER - chairman Bob rhomas
It4inutes of October 18,2002 Board Meeting

il. ACCOUNTING UPDATE - Scott Hoversland, Accounting and Finance Manager
. Quarterly Reports
. Other

SINGLE FAMILY PROGRAM UPDATE - Bob Morgan, Single Family Program lvlanager
. Governor's House Update
. 2002 Series B Bond lssue
. Bridge Program - Pete Nolden
. Set-a-side Programs
o REO Update
. Other

MULTIFAMILY PROGRAM - Mat Rude, Multifamily Program Manager
. Revolving Loan Program Update
. Regional Equity Fund
. Other

EXECUTIVE DIRECTOR'S UPDATE- Bruce Brensdal
. Other

OTHER BUSINESS
. Next Meeting Date - December 16,2002 - 8:30 A.M. (Helena) (proposed)
o Next Meeting Date - January 21 2003 - 8:30 A.M. (Helena) (proposed)
o Next Meeting Date - February 18, 2003 - 8:30 A.M. (Helena)(proposed)
o Next Meeting Date - March 17, 2003 - 8:30 A.M. (Helena) (proposed) (changed)
. Next lr/eeting Date -April 14,2OO3 - 8:30 A.M. (Helena) (proposed)
. Oser's Motion

We make an effort to ensure that our meetings are held at facilities that are fully accessible to persons with
disabilities. Any persons needing reasonable accommodations must notify the Housing Division at 406{41-
2840 or TDD 406-841-2702 before the scheduled meeting to allow for arrangements.

,P...."
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M&NTANA
Depaftment of Commerce

MONTAT{A BOARD OF HOUSING
P.O Box 200528 t Helena. Montana 59620-0528

Phone: 406-841-2840 t Fax: 406-441-2441 r TDD: 406-841-2702
htlp/commerce stale ml us

MONTANA BOARD OF HOUSING
301 South Park Ave. 2"d Floor

Helena MT 59601

November 15,2002
ROLL CALL OF BOARD
MEMBERS: Bob Thomas, Chairman (Present)

Bob Savage, Vice Chairman (Via teleconference)
Bill Oser, Secretary (Present)

Waneeta Farris (Present)

Thomas Welch (Present)

Teresa Lightbody (Present)

Steve Redinger (Absent)

Bruce Brensdal, Executive Director
Scott Hoversland, Accounting & Finance Manager
Bob Morgan, Single Family Program Manager
Mat Rude, Multifamily Program Manager
Gerald Watne, Multifamily Program Officer
Charlie Brown, Single Family Program Supervisor
Jeannene Maas, Training & Development Specialist
Diana Hall, Administrative Assistant

COUNSEL: Pat Melby, Luxan and Murfitt

OTHERS: Peter Nolden, UBS PaineWebber
Alyce Howell, Wells Fargo Home Mortgage
Jerry Hoover, D A Davidson
Tim German, Sparrow Group
Deborah Chorlton, USDA"/Rural Development
Melany Brahn, Habitat for Humanity

CALL MEETING TO ORDER

Chairman Bob Thomas cal1ed the meeting to order at 8:30 a.m.

STAFF:

l@."...-*



Bill Oser moved to approve the October 18, 2002 Board meeting minutes. Tom Welch seconded the
motion. The motion passed unanimously.

ACCOUNTING UPDATE

Scott Hoversland presented the Average Yield Report & Diversification Report and the
Diversification of Repurchase Agreements Report. He gave the Budget Report that shows 22.175o/o

spent with 25%o of the year elapsed. The financial statements are completed. Scott said the
Legislative Auditors have not issued an opinion as yet due to Multifamily and Single-family funds
being in one account on the State's accounting system. Scott will do a combined financial statement

that gives the totals by fiscal year on the face ofthe financial statements. Bruce said the information
will be the same, but presented in a little different fashion. Scott said one issue was with the

Revolving Loan Fund because Montana Board of Housing (MBOH) doesn't have a FTE for personal

services authorized to administer that fund.

SINGLE FAMILY PROGRAM UPDATE

Bob Morgan gave an update on the Govemor's House. The prison has ordered the trusses and other
materials. Bob has a bid for moving the building to a lot on Sanders Street.

Bob Morgan gave an update on the 2002 B Program. There have been 446 loans purchased for
936,632,268 and 180 loans reserved for $ 14,5 73,722 in the 2002 B Program. The funds are

completely committed with the loans in process. Loans are also being reserved using cancelled
funds 'liom 2002 A and 2001 B and then Bridge funds will be used. The zip code report shows the

distribution of loans throughout the state. Bob presented the reservation activity report that

compares the monthly activities for 2001 with 2002. A chart offixed mortgage rates for 30 years

and I 5 years showed the down ward trend of interest rates for the past year. Bob presented a listing
of the most active lenders and number of loans purchased and reserved by each one. The current

rates were around the state are 5.875 to 6.125%. Peter Nolden gave an update on the current market

conditions. He recommended staying at the current rate using a Bridge Program as long as possible

to mitigate negative arbitrage, include economic refunding of the 1992 RA in the new bond issue,

and having the new bond issue after the first of the year be smaller in size. Staffwill keep the Board
posted on the Bridge Program via e-mail on a weekly basis.

Bruce gave an update on the Capital Finance Advisory Council meeting. Bruce told the Council that
MBOH partners with the banks to do I out of every 4 loans in Montana. Bob Morgan said there is a
greater need for MBOH loans because more and more Montanans are low to moderate income
people. Bob Savage said the State Housing Finance Agency is required to administer the Federal

Tax Credit program. Bruce updated the committee on the legislation to increase the allowable debt
carried to $ 1.5 billion.

Bob Morgan presented the recycle report that shows a balance of$17,602,505 in setaside funds to be

held in reserve. The District XI Human Resource Council has $1,347,929 remaining in their setaside

and the program expires Novanber 30,2002. They are requesting to keeping $600,000 in the

APPROVAL OF NIINUTES



District XI Human Resource Council First Time Homebuyer Program for Missoula County has

requested $1,885,340 in setaside funds to use with the grant received from the HOME Program.

They will build 20-25 homes. Tom Welch moved to setaside $1,885,340 for District XI Human
Resource Council First Time Homebuyer Progtam for Missoula County. Teresa Lightbody
seconded the motion. The motion passed unanimously.

Melany Bruhn fiom Habitat for Humanity requested $250,000 for insured loans and $250,000 for
conventional loans. Bill Oser moved to accept the request for $250,000 for insured loans and

$250,000 for conventional loans. Tom Welch seconded the motion. Teresa Lightbody abstained

from voting. The motion passed unanimously.

Deborah Chorlton from Rural Development discussed possible incentives to encourage RD

homebuyers to go through homebuyers training. The Board will discuss this more at a later meeting.

Bob said the Building Codes Bureau has approved the model plan for the prison home.

The REO status report shows the properties that need to be sold. The Board would like to see some

kind of homeownership training on computers as a possibility to reduce the number of REO's.

MULTIFAMILY PROGRAM

Mat said the Govemor signed the Qualified Allocation Plan

EXECUTTVE DIRECTOR'S UPDATE

Bruce Brensdal presented the unofficial draft ofupcoming legislation authorizing the Board of
Housing to increase the total amount of its outstanding notes and bonds from $975 million to $1.5

billion and revise some of the language in Section 90-6-l I l, MCA.

He also presented several articles for the Board's information

setaside through September l, 2003 to complete the projects in Mineral County. Bill Oser moved to

keep $600,000 in the District XI setaside and extend the program to Septernber l, 2003. Waneeta

Farris seconded the motion. The motion passed unanimously.

Bob presented a letter from Lynn Moon of the Glacier Affordable Housing Foundation (GAHF)
giving an update and summary on the progpm. She included photos along with the letter of thanks.
GAHF received HOME funds for down payment and closing costs. They are requesting an

extension until Deconber 31, 2004. Bill Oser moved to approve the GAHF request for an extension

of the program until December 31, 2004. Tom Welch seconded the motion. The motion passed

unanimously.

Mat Rude gave an update on the Revolving Loan Account. He also reported on the site visit to the

Franklin School. The Main Street Apartments closed on the sale of their Tax Credits and applied to

use $60,000 out of the Revolving Loan Fund for the same project.



The next meeting will be December l6 in Helena. Meetings are tentatively scheduled for January
2l , February I 8, March I 7, and April 14,2003.

The meeting adjoumed at 10:30 a.m.

A// O*
Bill Oser, Secretary

H'to -oz
Date



MONTANA
Depaftment of Commerce

OITAXA BOARD OF HOUSII{G
P.O Aox 200528 r H6lena, Montana 59620-0528 r htlp//commerce state mt us

Phone 406-Ezl1-2a40 i Fat 406-841-2841 i TOO 406_841_2702

8:30 ?.lTl. -cnlr I/EETTNG To oRDER - chairman Bob rhomas

Minutes of September 10, 2002 Board Meeting

ACCOUNTING UPDATE - Scott Hoversland, Accounting and Finance Manager
. Other

SINGLE FAMILY PROGRAM UPDATE - Bob Morgan, Single Family Program Manager
. Governor's House Update - Carl Nelson MSP
. 2002 Series B Bond lssue
. Bridge Program Rate Determination
. Set-a-side Programs
o MHN Seta-side Request
. Quarterly Delinquency Report
. Disabled Program Review
. REO Update
. Other

MULTIFAIVILY PROGRAM - Mat Rude, Multifamily Program Manager
. Low lncome Housing Tax Credit - QAP Final Changes
. Revolving Loan Program Update
o Regional Equity Fund
. Other

EXECUTIVE DIRECTOR'S UPDATE- Bruce Brensdal
. Conference Schedule
. Other

OTHER BUSINESS
. Next Meeting Date
. Next Meeting Date
. Next Meeting Date
. Next lvleeting Date
. Next Meeting Date
o Next lvleeting Date
. Oser's Motion

- November 15,2OO2 - 8:30 A.M. (Helena) (proposed)

- December 16,2002 - 8:30 A.M. (Helena) (proposed)

- January 21 2003 - 8:30 A.M. (Helena) (proposed)

- February 18, 2003 - 8:30 A.M. (Helena) (proposed)

- March 17 , 2003 - 8:30 A.M. (Helena) (proposed)

- April 14, 2003 - 8:30 A.M. (Helena) (proposed)

Any persons needing reasonable accommodations to attend the Board meeting must notify the Board of Housing as soon
as possible prior to the scheduled meeting to allow arrangements to be made.

<-P

MONTANA BOARD OF HOUSING
(406) 841-2840

301 South Park Ave, 2nd Floor, Rm226
Helena MT 59620
October 18,2002

il

ilt.



IVIONTANA
Depaftment of Commerce

TTIONTAI{A BOARD OF HOUSING
PO 4ot200528 r Helena Monlana 59620-0528

Phone 406-841-2840 * Fat 406-841-2841 * 1ao'406-841-2742
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MONTANA BOARD OF HOUSING
301 South Park Ave, 2"d Floor

Helena MT 59620

October 18,2002
ROLL CALL OF BOARD
MEMBERS: Bob Thomas, Chairman (Present)

Bob Savage, Vice Chairman (Absent)

Bill Oser, Secretary (Present)

Waneeta Farris (Absent)

Thomas Welch (Present)

Teresa Lightbody (Present)

Steve Redinger (Present)

STAFF:

COUNSEL:

OTHERS:

Bruce Brensdal. Executive Director
Scott Hoversland, Accounting & Finance Manager
Bob Morgan, Single Family Program Manager
Mat Rude, Multifamily Program Manager
Gerald Watne, Multifamily Program Officer
Mary Bair, Multifamily Tax Credit Compliance Specialist
Charlie Brown, Single Family Program Supervisor
Jeannene Maas, Training & Development Specialist
Doug Jensen, Single Family Program Specialist
Tammy Mattson, Accounting Technician
Diana Hall. Administrative Assistant

John Wagner, Kutak Rock (via teleconference)
Pat Melby, Luxan and Murfitt

Peter Nolden, UBS PaineWebber (via teleconference)
Mina Choo, UBS PaineWebber (via teleconference)
Gordon Hoven, US Bancorp Piper Jaffray
Alyce Howell, Wells Fargo Home Mortgage
Jerilee Brooks. Fannie Mae
Dan Hickey, HDA Management
Dan Elder, Boston Capital
Nancy O'Brien, Neighborhood Housing Services
Tim Lloyd, Building Codes Bureau
Bill Jellison, Building Codes Bureau
Ceorge Edwards, License Bureau Electrical & Plumbing
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CALL MEETING TO ORDER

Chairman Bob Thomas called the meeting to order at 8:30 a.m

APPROVAL OF I\IINUTES

Bill Oser moved to approve the September 10,2002 Board meeting minutes. Steve Redinger
seconded the motion. The motion passed unanimously.

SINGLE FAMILY PROGRAM UPDATE

John Wagner, Peter Nolden, and Mina Choo joined the meeting via teleconference. Bruce presented

a spreadsheet on the Cost oflssuance expenses for bond issues since 1998. Bob Morgan gave an

update on lhe 2002 B Program. There have been 388 loans reserved for $32,108,944 and 189 loans
purchased for $ 15,346,524 in the 2002 B Program. The balance to be reserved is $4,044,53 I . The
zip code report shows the distribution of loans throughout the state. Bob presented the reservation
activity report that compares the monthly activities for 2001 with 2002. All the funds will be

reserved in November ifreservations continue to come in at the same rate. Peter Nolden gave an

update on the current market conditions. He recommended staying at the current rate for a Bridge
Program and having a new bond issue after the first of the year. Bill Oser moved to leave the rate at

5.65%o and review it monthly or as needed. Steve Redinger seconded the motion. The motion
passed unanimously.

Bruce gave an update on the Regional Equity Fund proposal to attract investors for tax credits.
Montana, Wyoming, North Dakota, and possibly Colorado are interested in developing the fund.

Steve Redinger moved to approve a loan of$300,000 for the Regional Equity Fund subject to the
Board having representation on the Board of Directors of the new entity. Tom Welch seconded the
motion. The motion passed unanimously. John Wagner, Peter Nolden, and Mina Choo left the
meeting.

Bob Morgan presented the recycle report that shows a balance of $ l2 ,7 6'7 ,653 in setaside funds to be

held in reserve. The funding for the Habitat for Humanity Program was explained. Jeannene Maas
presented a report indicating the distribution of towns throughout the state for Habitat for Humanity
homes. Bob reported there are $32,745 left in the Disabled Accessible Affordable Homeownership
Program. (DAAHP). He presented the staff review and recommendation for the Disabled Accessible
Affordable Homeownership Program. The program's objective is to provide affordable
architecturally accessible homes for people with permanent physical disabilities such that they can

live independently. Those that need assistance with down payment and closing costs would be
referred to Neighborhood Housing Services/Montana Homeownership Network. Tom Welch moved
to accept the new DAAHP guidelines. Steve Redinger seconded the motion. The motion passed

unanimously. Tom moved to add $500,000 to the DAAHP. Bill Oser seconded the motion. The
motion passed unanimously. Steve asked what programs are available for displaced homemakers.
Bob said they are eligible in targeted areas and in programs that use pre-Ullman funds. Currently,
the City of Billings Program and the Rural Development Leveraged Program use pre-Ullman funds.



Nancy O'Brien ofNeighborhood Housing Services (NHS) gave an update on her program and

requested $1.5 million for 2"d mortgages (NHS rvill deposit $150,000 additional funds into a savings
account as a loan loss reserve for the 2'd mortgage) and $3 for 1'' mortgages. She presented a map
showing the cities where NHS has assisted homeowners. Bob presented a report on the foreclosure
history of NHS and Montana Board of Housing (MBOH). Steve Redinger moved to approve the
NHS request for $1.5 million in setasides at 60/o for 2^d mortgages and $3 million in setasides for l''
mortgages. Teresa Lightbody seconded the motion. The motion was modified to include an

extension to l2l3ll03. The motion passed unanimously.

Bob presented the quarterly delinquency report that compares MBOH loans with Montana, the
Mountain Region, and the Nation. MBOH's delinquency rate is 2.92Y6, while Montana is 3.38%, the
Mountain Region is 4.11%, and the Nation is 4.60%. Montana Rural Development (RD) received an

award for having the best delinquency rate in the nation. Bob presented a delinquency analysis

comparing delinquencies by servicer, county, setaside, and loan type. The REO status report shows

the properties that need to be sold. RD has been encouraged to step up its incentives for homebuyer
education programs. Bob presented a training and event schedule.

Mat presented an application for a loan from the Revolving Loan Account for $300,000. The loan is

to begin rehabilitation ofthe Franklin School in Great Falls. Mat told the Board that the account has

roughly $500,000 in it and reminded the Board that a loan for $143,000 to homeWORD for the Gold
Dust project had already been approved fiom this account. Mat also stated that another application,
fiom the Main Street Apartments, had been received for a smaller loan, maybe $60,000, but that it
was not ready to be presented.

Mat also said that within the last few days of the Board meeting, the person who does the Mod-
Rehab inspections voiced his concem that maybe the Section 8 Contracl should not be continued and

perhaps pulled. Mat stated that Mary Bair and Gerry Watne had been to the project just a week or so

earlier and Mary felt it was looking better with the new management than in the past. Since there
seemed to be a difference in opinion, it was decided that Mat and Bruce would visit the site and

discuss the mod-rehab contract with the appropriate staff. If Mat and Bruce were comfortable, then
the loan would be completed. There was also some discussion on what the funds were going to be

used for, just windows or other rehabilitation needs. Dan Elder of Boston Capital stated that they
had gotten a better deal on the windows then expected and hoped to do more painting, carpeting and

outside mortar repair with what was left.

Tom Welch moved to approve the S300,000 loan request as outlined by staff with the contingency
that the mod-rehab issues are satisfactorily resolved. Bill Oser seconded the motion. The motion
passed unanimously.

STNGLE FAMILY PROGRAM Continued

Carl Nelson of the Montana State Prison gave a report on the status ofthe Govemor's House Project
The report included meetings, costs, and history of the project. Bill Jellison from Building Codes

and George Edwards fiom the Plumbing and Electric Board explained the statutes and regulations
for factory built housing. Tom moved to co-operate with the Department of Corrections and work
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with the Board of Plumbers and Electricians to draft legislation regarding an exemption for the
project to have prison inmates doing electrical and plumbing work on the project with a licensed
electrician and plumber supervising the work. Teresa Lightbody seconded the motion. Bruce
recommended building a prototype house to be set up at the Capitol until the electrical and plumbing
issues are resolved. The motion was amended by Tom Welch and seconded by Teresa Lightbody to
authorize the Board to develop a prototype owned by Montana Board of Housing. The amendment
passed unanimously. The original motion passed unanimously.

NIULTIF.{\IIL}' PROGRANI Continued

Mat Rude presented a summary of the public hearing to the proposed Qualified Allocation Plan
(QAP) for 2003. Bill Oser moved to approve the proposed QAP for 2003. Steve Redinger seconded

the motion. The motion passed unanimously. Mat gave an update on the Blackfeet Project and the
Fort Belknap Project.

EXECUTIVE DIRECTOR'S UPDATE

Bruce Brensdal presented the NCSHA Conference schedule. The Board consented to the number of
staff and Board members to send to the various conferences.

Bruce asked the Board about their preferences for the self-assessment tools. Bruce handed out
reference manuals to Board members.

Bruce gave an update on the Regional Housing Summit planned in Red Lodge in May 2003. He also
presented several articles fbr the Board's information. He said the Board needs a sponsor for
legislation to raise the bond cap.

The next meeting will be Noverrber 15'h in Helena.

The meeting adjoumed at 12:25 a.m.

Sr/dt^r
Bill Oser, Secretary
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MONTANA BOARD OF HOUSING
(406) 84't-2840

301 South Park Ave, 2nd Floor
Helena MT 59620

September 10,2002

8:30 ?.lTl. -cru-l MEETNG ro oRDER - chairman Bob rhomas
Minutes of August 13, 2002 Board Meeting

ACCOUNTING UPDATE - Scott Hoversland, Accounting and Finance Manager
o Other

ilt. SINGLE FAMILY PROGRAM UPDATE - Bob Morgan, Single Family Program Manager
. 20O2 Series B Bond lssue
. Set-a-side Programs
. Disabled Program Review
. REO Update
. Other

MULTIFAMILY PROGRAM - Mat Rude, Multifamily Program Manager
o Low lncome Housing Tax Credit - QAP Review
o Mountain Senior Apts - Whitefish - Land Change Request
o RAM Exception
o Revolving Loan Program Update
. Other

EXECUTIVE DIRECTOR'S UPDATE- Bruce Brensdal
. Other

OTHER BUSINESS
o Next Meeting Date - October 18,2002 - 8:30 A.M. (Helena) (proposed)
o Next Meeting Date - November 15,2002 - 8:30 A.M. (Helena) (proposed)
o Next Meeting Date - December 16,2002 - 8:30 A.M. (Helena) (proposed)
. Oser's Motion

Any persons needing reasonable accommodations to attend the Board meeting must notify the Board of Housing as soon
as possible prior to the scheduled meeting to allow arrangements to be made.
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MONTANA BOARD OF HOUSING
(406) 841-2840

Mammoth Room
1 Lone Mountain Trail

Big Sky MT 59716
406-995-5000
August 13, 2002

1 :00 p.m. -cALL MEETTNG To oRDER - chairman Bob rhomas
. Minutes of July 12,2002 Board Meeting

Public Comment Session

SINGLE FAMILY PROGRAM UPDATE - Bob Morgan, Single Family Program Manager
. 2002 Series B Bond lssue
o Set-a-side Programs
o Lot Refinance Program
. REO Update
. Other

MULTIFAMILY PROGRAM - Mat Rude, Multifamily Program Manager
. Meadowlark
. Revolving Loan Program Update
. Other

EXECUTIVE DIRECTOR'S UPDATE- Bruce Brensdal
. Governors House Update
. Plan Book
. Other

( ., )

ilt. ACCOUNTING UPDATE - Scott Hoversland, Accounting and Finance Manager
. Budget Report
o lnvestment Report
. Preliminary Financial Statements

VII. OTHER BUSINESS
. Next Meeting Date - September 10,2002 - 8:30 A.M. (Helena) (proposed)(chg)
. Next Meeting Date - October 18,2002 - 8:30 A.M. (Helena) (proposed)
. Next Meeting Date - November 15,2OO2 - 8:30 A.M. (Helena) (proposed)
. Next Meeting Date - December 16,2002 - 8:30 A.M. (Helena) (proposed)
. Oser's Motion

Any persons nooding reasonable accommodations to attend the Board meeting must notify the Board of Housing as soon
as possible prior to the scheduled meeting lo allow arrangements to be made.
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MONTANA BOARD OF HOUSING
Mammoth Room
Big Sky, Montana
August 13,2002

ROLL CALL OF
BOARD
MEMBERS: Bob Thomas, Chairman (Present)

Bob Savage, Vice Chairman (Present)

Bill Oser, Secretary (Present)

Waneeta Farris (Present)

Thomas Welch (Present)

Teresa Lightbody (Present)

Steve Redinger (Present)

STAFF: Bruce Brensdal. Executive Director
Scott Hoversland, Accounting & Finance Manager
Bob Morgan, Single Family Program Manager
Mat Rude, Multifamity Program Manager
Diana Hall, Administrative Assistant

COUNSEL: John Wagner, Kutak Rock
Pat Melby, Luxan and Murfitt

OTHERS: Jean Thomas. The Boss's Boss

Alyce Howell, Wells Fargo Home Mortgage
Deborah Chorlton, USDA./RD
Shelene Reno, USDA/RD

CALL MEETING TO ORDER

Chairman Bob Thomas called the meeting to order at l:00 p.m.

APPROVAL OF MINUTES

Bill Oser moved to approve the July 12,2002 Board meeting minutes as corrected. Waneeta Farris
seconded the motion. The motion passed unanimously.

'e.



PUBLIC COMMENT SESSION

Chairman Bob Thomas made introductions and gave an overview of Montana Board of Housing
(MBOH). The guests gave comments on housing issues in their area.

Scott Hoversland presented the budget report for the year ending June 30, 2002. He also presented

the Average Yield and Diversification reports, the balance sheet, and the income statement. Tom
suggested having a Fair Value Market Report periodically. The Board discussed using a different
strategy for using recycled funds.

Bob Morgan gave an update on the 2002 B Program. There have been 199 loans reserved for
$16,552,329 and 206 loans purchased for $17 ,124,253 in the 2002 A Program. Bob presented the
reservation activity report that compares the monthly activities for200l with 2002. Loans are going
out slower than last year. He also presented some general information.

Bob Morgan presented the recycle report that shows a balance of $ 14,967 ,861 in setaside funds to be

reserved. Montana Board of Housing (MBOH) received the request for an exception in the HUD
Section 184 Program that was approved. The City of Red Lodge setaside has one more loan to be
purchased which will complete that setaside. Staff will present a cash flow report on the recycle
funds for the Board, so the Board can consider a strategy for the most efficient use of the funds. Bob
presented a memo regarding Montana Homeownership Network transition.

Bob presented the terms and conditions for the Lot Refinance Program and a write-up for the
program. He said % of the lenders have sigred up for the progam.

A REO status report was presented which showed the properties that are in foreclosure. Deborah
Chorlton said Rural Development will continue to offer incentives to realtors, post the properties on
their website, and work with staffto move the properties as quickly as possible.

Mat Rude gave an update on the Meadowlark Townhomes in Chester. Staffwill look into the
possibility of selling the property as condominiums.

Mat presented the rules change to the Revolving Loan Fund for the TANF portion of the fund. The
remaining TANF portion is $700,000. Of that amount, $8,038 has been spent. Bob Savage moved
to adopt the mles changes for the TANF funds. Bill Oser seconded the motion. The motion passed
unanimously.

Mat said a Tax Credit project in Whitefish might need a site change due to sewer hook-up problans.
Tom Welch asked if staffwould go review the 2 sites and determine if the change is ok. The Board

said the Tax Credit Qualified Allocation Plan should emphasize all factors and notjust scoring and
asked staff to look at the system to allow for more flexibility for the Board when they make

ACCOUNTING UPDATE

SINGLE FAMILY PROGRAM UPDATE

MULTIFAMILY PROGRAM



decisions on allocations.

Bruce Brensdal gave an update on the Govemor's House prison build housing. The Unions say the
project needs licensed electricians and plumbers, which would add substantially to the cost. The
Department of Corrections has asked for a legal opinion.

Bill Oser said the Plan Book should be available for the Statewide Housing Conference in October.

Bruce gave an update on the Special Session. The mileage rate has changed for use of personal
vehicles.

Bruce reported the legal contracts renewal for Pat Melby and John Wagner have been signed. The
Board discussed insurance coverage for legal issues. Pat said the state has E & O coverage for
any'thing that would be within the scope of position as a member of the Board. Bruce will get copies
of the rules, byJaws, and policies for Board members. Steve encouraged the Board to have a

mission or vision statement, then, access current reality (where we are) and where we want to go.
His business used a facilitator and it helped staff to see how they contributed to the goals. The
Chairman suggested a self-evaluation ofBoard mernbers.

Bob said the Disabled Affordable Accessible Homeownership Program is being reviewed to
determine how the blind can be helped with affordable accessible housing.

ill Oser, Secretary

/0 -/a-o"-
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EXECUTIVE DIRECTOR'S UPDATE

Bruce said the states of North Dakota, Wyoming, Colorado, and Montana are interested in a regional
equity fund to be used for Tax Credits. They would assist in the setup of an organization for a

regional equity fund responsible to find investors to do business in Montana. It would mean
investing $250,000 for start-up. Bill Oser moved to approve travel to Denver for Bruce to attend an

organizational meeting for the regional equity fund. Bob Savage seconded the motion. The motion
passed unanimously.

The next meeting will be Septernber l0m in Helena.

The meeting adjoumed at 3:20 p.m.
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NAONTANA

Sheraton Hotel
27 North 27th Street
Billings MT 59101

406-252-7400
July 12,2002

l. 8:30 a.m. -CALL MEETING TO ORDER - Chairman Bob Thomas
. Ivlinutes of June 17, 2002 Board Meeting

Public Comment Session

ilt SINGLE FAMILY PROGRAM UPDATE - Bob Morgan, Single Family Program Manager
. The Governor's House - Montana Made Homes (Prison Constructed Housing)
. 2002 Series A Bond lssue
. Bridge Program Update
. 2OO2 Series B New Bond lssue
r Purchase Price Limits
o Set-a-side Programs
. Lot Refinance Program
. Lewistown Set-a-side
o Hazard lnsurance
o Other

MULTIFAMILY PROGRAM - Mat Rude, Multifamily Program Manager
. Meadowlark Townhomes
. Revolving Loan Fund
. Other

EXECUTIVE DIRECTOR'S UPDATE- Bruce Brensdal
. Conference Schedule
. Other

OTHER BUSINESS
. Next Meeting Date - August 13, 2002 - 1:00 P.M. (Big Sky)
. Next Meeting Date - September 9,2002 - 8:30 A.M. (Helena) (proposed)
r Next Meeting Date - October 18,2002 - 8:30 A.M. (Helena) (proposed)
o Next Meeting Date - November 15,2OO2 - 8:30 A.M. (Helena) (proposed)
. Next Meeting Date - December 16,2002 - 8:30 A.M. (Helena) (proposed)
o Oser's Motion

Any persons needing reasonable accommodations toattend the Board meeting must notifythe Board ofHousing as soon
as possible prior to the scheduled meeting to allow arrangements to be made.
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ROLL CALL OF
BOARD
MEMBERS:

MONTANA BOARD OF HOUSING
Sheraton Hotel

Billings, Montana
Jtiy 12,2002

Bob Thomas, Chainnan (Present)

Bob Savage, Vice Chairman (Present)

Bill Oser, Secretary (Present)

Waneeta Farris (Present)

Thomas Welch (Present)

Teresa Lightbody (Absent)
Steve Redinger (Present)

Bruce Brensdal, Executive Director
Bob Morgan, Single Family Program Manager
Mat Rude, Multifamily Program Manager
Diana Hall, Administrative Assistant

Pat Melby, Luxan and Murfitt

Alyce Howell, Wells Fargo Home Mortgage
Lyle Konkol, HUD
Mary Lou Affleck, Fannie Mae
Gary Clymer, Westem Security Bank
Bill Tiemey, RBC Dain Rauscher
Aldo Rowe, Wells Fargo Home Mo(gage
Bruce Posey, Streeter Brothers Mortgage
Carl Nelson, Deparlment of Corrections
Marilyn Peterson, Streeter Brothers Mortgage
Duane Ferdinand, City of Lewistown
Kelly Duray, Westem Security Bank
Lynette Ryder, Rocky Mountain Bank
Terri Sills, Countrywide Home Loans
John Bohlinger, Senate District 7-Billings
Kathy Kaufman, USDA Rural Development
Cathy Hanser, Empire Bank
Tami Hoines, First Citizen Bank
Pam Higgins, District VI HRDC
Pam Ivanoff. Yellowstone Bank

STAFF:

COT]NSEL:

OTHERS:
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Beth Klunder, Rocky Mountain Bank
Joe Burst, City of Billings
Judy Schneider, District 7 HRDC
Jonathan Crabtree, Stockman Bank

Chairman Bob Thomas called the meeting to order at 8:30 a.m.

APPROVAL OF MINUTES

Bill Oser moved to approve the minutes for the June 17,2002 Board meeting. Waneeta Farris
seconded the motion. The motion passed unanimously.

PUBLIC COMMENT SESSION
Chairman Bob Thomas reported on the meeting in Hardin and made inhoductions. He gave an

overview of Montana Board of Housing (MBOH). Board members summarized the various
programs. The guests gave comments on housing issues in their area.

Duane Ferdinand gave an overview of the City of Lewistown Program. Joe Burst suggested the
Board consider blindness as a qualification for the Disabled Accessible Affordable Homeownership
Program.

The Board gave an overview of the Prison Housing Program that will be called "The Govemor's
House-Montana Made Homes". Bruce presented a proposal for a start up and operating loan for
$440,000 at 0% with an estimated payback of 6 years. The Program will continue to look for grant
financing to help pay for start-up and operating costs which will be a direct reduction in the sales
price of the homes. The initial proposal is to build 30-40 houses per year using l4 construction pads

and 30 inmates. The homes would cost $3 l, I 50 to be delivered anylvhere in Montana. Discussion
took place on construction loans and insurance. Bill Oser moved to approve a loan for $440,000 as

recommended by staff. Steve Redinger seconded the motion. The motion passed unanimously.

Bob Morgan gave an update on the 2002 A Program. There have been 59 loans reserved for
$5,681,103 and 275 loans purchased for $22,455,270 inthe2002 A Program. The 2002 B program
has 224 loans reserved for $19,115,599 and 62 loans purchased for $4,917,998, which leaves $29,
129, 405 remaining. Bob presented the reservation activity report that compares the monthly
activities for 2001 with 2002.

Bob presented the maximum purchase price limits from all the data that has been collected and
recommended they be raised to the maximum limits. Bob Savage moved to raise the purchase price
limits as recommended by staff. Steve Redinger seconded the motion. The motion passed
unanimously.

Bob Morgan presented the recycle report that shows a balance of $14,746,806 in setaside funds to be
reserved. Joe Burst from the City of Billing gave an update on their program. He requested an

CALL MEETING TO ORDER

SINGLE FAMILY PROGRAM UPDATE



extension to the program. Bill Oser moved to extend the setaside for City of Billings until July I ,

2003. Bob Savage seconded the motion. The motion passed unanimously.

Judy Schneider gave an update on the City of Red Lodge Program. Bob Savage moved to extend the
City of Red Lodge Program to August 31,2002. Waneeta Farris seconded the motion. The motion
passed unanimously.

The City of Lewistown requested $420,000 at 6%. The application scored 83 points with the
minimum threshold of 50 points. Steve Redinger moved to setaside $420,000 at 6% for the City of
Lewistown. Bob Savage seconded the motion. The motion passed unanimously.

Bob Morgan gave the options for a New Construction Housing Lot Refinance Program. Steve
Redinger moved to setaside $1,000,000 for the New Construction Housing Lot Refinance Program
to expire July 31,2003. Waneeta Farris seconded the motion. The motion passed unanimously.

Bob presented a HUD 184 waiver request from borrowers who followed instructions to get summer
teaching jobs to save for the down payment and closing costs and then became over income. Bob
Savage moved to approve the income limit exception for the HUD 184 loan. Tom Welch seconded

the motion. The motion passed unanimously.

Bob presented a letter from a lender showing the increase in annual insurance proniums. Streeter
Brothers presented a possible option for insurance increases. The Insurance Commissioner
encourages borrows to shop for insurance and not to make claims unless absolutely necessary.

MULTIFAMILY PROGRAM

Mat Rude gave an update on the Meadowlark To*r:homes in Chester. He also presented an

amendment to the Revolving Loan Fund for the TANF portion of the fund. The Board will vote on
the amendment at the August 13, 2002 meeting.

Mat presented a request for a Reverse Annuity Mortgage Program (RAM) exception. Bob Savage
moved to approve the request for a $3,500 Cash Advance exception for the RAM Program. Bill
Oser seconded the motion. The motion passed unanimously.

EXECUTIVE DIRECTOR'S UPDATE

Bruce requested approval for staff and Board mernbers to attend conferences. Bruce will attend the
Executive Directors conference in San Diego. All the Board members and Bruce will attend the
NSCHB conference in Big Sky. Four Board members and 4 staffwill attend the Annual Conference
in New Orleans. Four staff mernbers will go to the AOD (Loan Tracking) conference in November.
Two staff members will attend the Workshop in January and two staffwill attend the Single Family
Workshop in February. Bruce and Board members will attend the Legislative Conference in
Washington DC in March. Bob Savage moved to approve the requests for conferences. Steve
Redinger seconded the motion. The motion passed unanimously.

Bruce presented articles on housing issues on the National level



The Board expressed approval to renew the contract for Luxan and Murfitt's legal counsel for one
year.

\- The Capital appreciation bonds will be called in June.

Steve Redinger commended the chairman on bringing the Govemor's House project to the Board
and the State of Montana. The Chairman acknowledged the joint effort of many partners.

The next meeting will be August l3'h at Big Sky in conjunction with the NCSHB conference

The meeting adjoumed at I l:30 a.m.

3a" Cr;
Bill Oser, Secretary
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MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing Phone: (.$6) ,r,r+3o40
TDDI {406144+?978PO Box 200528

Helena, MT 59520-0528

MONTANA BOARD OF HOUSING
(406) 444-3040

Community Service Center
118 E 7th Street

Anaconda MT 59711
June 17 , 2002

8:30 a.m. -CALL MEETING TO ORDER - Chairman Bob Thomas
. Minutes of May 13, 2002 Board Meeting

ilt. SINGLE FAMILY PROGRAM UPDATE - Bob Morgan, Single Family Program Manager
. Set-a-side Programs
o Purchase Price Limits - The Price of Housing Report
. 2002 Series A Bond lssue
o Bridge Program Update
. 2002 Series B New Bond lssue
. Servicer Audit Requirements
. Other

MULTIFAMILY PROGRAM - Mat Rude, Multifamily Program Manager
. Low lncome Housing Tax Credits - 2nd Round of 2OO2 Allocations
. Revolving Loan Account Changes Requested
. Other

EXECUTIVE DIRECTOR'S UPDATE- Bruce Brensdat
. South Dakota Regional Conference Update
. Other

VI OTHER BUSINESS
. Next Meeting Date - July 12,2002 (Billings / Hardin)
. Next Meeting Date - August 13, 2002 (Big Sky)
o Oser's Motion

Any persons needing reasonable accommodations to attend the Board meeting must notify the Board of Housing as soon
as possible prior to the scheduled meeting to allow arrangements to be made.

"Wotking Togethet to Male lt Work"

tt. Public Comment Session
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MONTANA BOARD OF HOUSING
Community Service Center

Anaconda, Montana
June 17,2002

ROLL CALL OF
BOARD
MEMBERS: Bob Thomas, Chairman (Present)

Bob Savage, Vice Chairman (Absent)
Bill Oser, Secretary (Present)
Waneeta Farris (Absent)
Thomas Welch (Present)
Teresa Lightbody (Present via teleconference)
Steve Redinger (Absent)

STAFF

Pat Melby, Luxan and Murfitt

OTHERS Alyce Howell, Wells Fargo Home Mortgage
Dick Brinck, HUD
Todd Prescott, Whitewater Creek lnc.
Ren Essene, homeWord
Tim German,Sparrow Group
Doug Rauthe, NW Montana Human Resources

Bruce Brensdal and Board members gave an overview of the Regional Summit in South Dakota.
Bruce said that Montana will host the meeting next year on May 18-20. Teresa Lightbody joined the
meeting via teleconference.

CALL MEETING TO ORDER

Chairman Bob Thomas called the meeting to order at 9:25 a.m.

APPROVAL OF MINUTES

Bill Oser moved to approve the minutes for the May 13,2002 Board meeting and the Conference
Call minutes for May 13 and May 16, 2002. Tom Welch seconded the motion. The motron passed
unanimously.

Bruce Brensdal, Executive Director
Bob Morgan, Single Family Program Manager
Mat Rude, Multifamily Program Manager
Gerald Watne, Multifamily Program Officer
Diana Hall, Administrative Assistant

COUNSEL:

'@



SINGLE FAMILY PROGRAM UPDATE

Bob Morgan presented the recycle report that shows a balance of $17,149,548 in setaside funds to
be reserved. He said Joe Burst from the City of Billing will be at the next meeting, but he requested
the setaside be extended until the end ofthe year. Bill Oser moved to extend the setaside for City
of Billings until the end of the year. Tom Welch seconded the motion. The motion passed
unanimously.

Bob reported the Dream Montana Project has two reservations in the office and 16 more are being
processed at the bank. Bob contacted legal counsel regarding refinancing lots that have been
purchased previously. Montana Board of Housing (MBOH) could set up a program using blended
funding. The qualified costs would come out of the regular bond program and the refinancing would
be blended with the new funds.

Bob presented a letter from John Wagner regarding Safe Harbor Limits on the Purchase Price
limits. Bob will put together a list of maximums possible for each area and present it at the next
meeting.

Bob Morgan gave an update on the 2002 A Program. There have beenT2loans reserved for
$6,679,585 and 263 loans purchased for $21,484,817 in the 2002 A Program. fhe 2OO2 program
has 42 loans reserved for $9,910,554 and 114 loans purchased for $3,271,037 with $36,818,409
remaining in the program. Bob presented the reservation activity report that compares the monthly
activities for 2001 with 2002 and loan activity is down. Tom Welch moved to lower the interest rate
on the 2000 B program, effective immediately, to 5.65%. Bill Oser seconded the motion. The
motion carried.

Bob presented the procedures for the Auditors to use when conducting on-site visits to MBOH
servicers. Tom Welch moved to adopt the procedures to conduct on-site reviews of selected Board
of Housing servicers as outlined. Bill Oser seconded the motion. The motion passes unanimously.

Bob presented a letter from Nancy O'Brien announcing their Montana partnership as the top
producer of new homebuyers in Neighborhood Reinvestment's HomeOwnership Campaign.

The quarterly delinquency report compares MBOH loans with Montana, the Mountain Region, and
the Nation. MBOH has a delinquency rate of 3.55%, while Montana is 2.99%, the Mountain Region
is 3.86%, and the Nation is 4.27o/.. Bob presented a delinquency analysis compare delinquencies
by servicer, county, setaside, and loan type. The REO report shows three properties that need to
be sold.

MULTIFAMILY PROGRAM

Mat Rude summarized the applications submitted for the second round of the Low lncome Housing
Tax Credits.

The Acme Hotel Apartments in Billings is an acquisition rehab project with 19 units sponsored by
homeWord, lnc. The project scored 100 points.

The Teakettle Vista Apartments ll in Columbia Falls is a senior center with 24 units sponsored by
Northwest Montana Human Resource lnc. The project scored 83 points.

The Hailey Apartments in Whitefish is sponsored by Whitefish Mountain Associates with 1O units



The project scored 97 points.

The Westgate Senior Phase ll project is in Kalispell is a new construction project sponsored by
Northwest Montana Human Resource lnc. with 20 units. The project scored 72 points.

Each of the developers commented on the strengths of their projects. Staff adjusted the points due
to a misunderstanding for Teakettle Vista Apartments ll to 96 points and Westgate Senior Phase Il
to 85 points. Bill Oser moved to approve the allocation of Tax Credits to Acme Hotel Apartments,
Teakettle Vista Apartments ll, and Hailey Apartments and award the remaining $12,466 to Acme
Hotel Apartments as recommended by staff. Tom Welch seconded the motion. The motion passed
unanimously.

Mat gave an update on the Revolving Loan Fund. He said the TANF funds are not being spent and
proposed a rule change to allow loans using the TANF funds for loans that are due upon the sale of
the home loans based on the interest rate in the rules. Tom Welch moved to permit staff to revise
the Revolving Loan account to reflect the changes discussed with respect to pay back at the sale of
the house at the determined interest rate and adopt the rule changes. Bill Oser seconded the
motion. The motion passed unanimously.

Bruce proposed developing a Tax Credit equity fund for regional markets. The Board approved
researching this option.

Bruce gave an update on sponsors for SB 677.

The next meeting will be July 12, 2002 in Billings. There will be a public information session in
Hardin on July 11,2OO2. The August meeting is tentatively scheduled for August 13th at Big Sky in
conjunction with the NCSHB conference

The meeting adjourned at 1 1 :10 a.m.

g/rC*,
Bill Oser, Secretary

7-tL'oz
Date

EXECUTIVE DIRECTOR'S UPDATE



MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing Phone: (406) 44+3040
TDD (406) 444-2978

PO Box 200528
Helena, MT 59620-0528

NOTICE OF SPECIAL MEETING

The lVlontana Board of Housing will have a special meeting on May 16, 2002 at 9:00 a,m, by

teleconference. The meeting is for the Board to discuss the sale and awarding of bonds (pending a

successful pricing on May 13 & '14) for its 2002 Series B Single Family Mortgage Bonds, in the amount of

$50,000,000-. The Board will discuss the Bond Resolution, awarding of the bonds, final pricing, and the
Purchase Contract. The meeting will take place at the Board's office at 836 Front Street.

Bruce Brensdal

Executive Director

'l -2]-.r-
Dated

-Subject 
to change

"Wo*in& Together to Make lt Work" @*



MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing Phone:
TDD:

(M) 44+3Mo
l4oq 44+2978PO Box 200528

Helena, MT 5962O452a

MINUTES OF SPECIAL MEETING
2OO2 SERIES B SINGLE FAMILY MORTGAGE BONDS

NIAY 16,2002,9:00 A.M.

Notice having been given, the Montana board of Housing held a special meeting on the sale and
awarding of its 2002 Series B Single Family Program Bonds. The meeting took place via
teleconference to discuss the Bond Resolution, awarding of the bonds, final pricing, and the
Purchase Contract. Present were:

MBOH Staff Bruce Brensdal, Scott Hoversland, Bob Morgan, Mat Rude, and Diana
Hall.

Legal Counsel: Pat Melby

Bond Counsel: John Wagner and Ann Atkinson

PaineWebber: Peter Nolden, and Mina Choo

Orrick Herringon & Sutcliffe: Steve Spitz

Bob Thomas convened the meeting after a roll call was taken and a quorum was established.

Peter Nolden said the market was difficult on Tuesday. The deal was completed with a 5.95%
interest rate without the use of anyof the 0% funds from the last deal. The Montana retail was
spectacular with $20 million bonds sold to Montana investors. He said rwo other state housing
agencies sold bonds at 5.60%o. Peter gave an overview ofthe sale. The ratings were confirmed
by Moody's, with a rating of Aa2, and Standard & Poor's, with a rating of AA+.

John Wagner said Board members received a copy of the revised bond resolution. Bob Savage
made a motion to accept the resolution #02-0516-52. Bill Oser seconded the motion. The
motion passed unanimously by roll call vote.

Peter said bids were taken on the GIG with Trinity Plus taking an all or nothing bid on the
acquisition fund, debt service reserve fund, and float fund. Trinity Plus complies with the
Montana Board of Housing (MBOH) investment requirements. There is a negative arbitrage

"Workirg Together lo Make lt Work"

Board members: Bob Thomas. Bill Oser, Bob Savage, Waneeta Farris, Tom Welch, and
Steve Redinger.

@-



with the bond yield at 5.15 and they are being invested at 2.16 until the loans are purchased. The
delayed delivery will help the negative arbitrage.

Peter Nolden gave the dates and schedule ofthe pre-closing and closing.

Bruce asked the Board to select two servicers for the Auditors to audit. Bob Savage moved to
select Stockman Bank and Valley Bank of Belgrade. Bill Oser seconded the motion. The motion
passed unanimously with a roll call vote.

Bill Oser made a motion to adjoum the meeting. There being no further business, the meeting
adjoumed at 9:2O 

^.m.

Bob Thomas, Chairman

b'/'/'ot-
Date

Bruce Brensdal

L ll-c''L
Date



MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing Phone: (406) 44+3010
TDD: (M) te2978

PO Box 200528
Helena, MT 59620{1528

NOTICE OF SPECIAL MEETING

The Montana Board of Housing will have a special meeting on May 13, 2002 at 1:00 p.m. by
teleconference. The meeting rs for the Board to discuss the pricing of its proposed 2002 Series B Single
Family Mortgage Bonds, in the amount of $50,000,000-. The Board will discuss the market, pricing of the
bonds, and potenlial sale on May 14,2002.

Bruce Brensdal

Executive Director

t -25-,-r-t--
Dated

.Subject 
to change.

"Working Togetho to Make lt Wolk" 9'-



MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing Phone:
TDD:

1461444.M
(40rl44+2978

PO Box 200528
Helena, MT 59620-0528

MINUTES OF SPECIAL MEETING
2OO2 B SINGLE FAMILY MORTGAGE BONDS

May 13, 2002,1:00 P.M.

Notice having been given, the Montana Board of Housing held a special meeting on the
issuance of its Single Family Program Bond Series 2002 B. The meeting took place via
teleconference to discuss Fe-pricing of the bonds. Present were:

Board members: Bob Thomas, Bob Savage, Bill Oser, Waneeta Farris, Tom Welch,
Teresa Lightbody, and Steve Redinger.

MBOH Staff: Bruce Brensdal, Bob Morgan, Mat Rude, Scott Hoversland, and Diana
Hall.

Bond Counsel: John Wagner

Paine Webber: Peter Nolden, Mina Choo, and John Feery

Legal Counsel: Pat Melby

Bob Thomas convened the meeting after a roll call was taken and a quofl.tm was
established.

Peter Nolden said a price was released this moming for a retail order period for Montana
only investors to glve them first access to the bonds. The regular pricing will be
tomorrow, May l4th. The ratings from on the bonds by Standard and Poor's and
Moody's Investor Service has not yet been received.

Peter said if the bond sale goes as planned; the rate would be 5.95%o and would not
require the use of 0% funds from the last deal. The bond closing will be July 9th to avoid
negative arbitrage.

John Feery gave an update on the retail order period. It was strong with over 20+ million
in orders was received from investors in the state. The Federal Open Market Committee
met last week and left rates the same. He explained municipal market conditions and his
recommendations for pricing. The plan is to sell bonds on Tuesday with the challenge
being on the 3O-year term bonds and the PAC bonds. He reported on the bonds sold in
the retail order period. Last week there were 5 different housing deals came to market
with a 5.4 fleld.

"Wofking Togethet to Mqkr lt Wo*" @,"
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Bob Morgan said there is $5.5 million reserved. Bill Oser moved to go out with the bond
sale as presented by John Feery. Bob Savage seconded the motion. The motion passed
unanimously.

Peter Nolden said a conference call is scheduled for Thursday, May 16, 2002 at 9:00 a.m.
Montana time.

There being no further business, the meeting adjoumed at l:22 p.m.

l"a"*f,]*--
Bob Thomas, Chairman

(.. )7 ?>
Date

\
Bruce Brensdal

C'D-oz
Date



MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing Phone
TDD

(,106) 44,t3040
(4$6) 444.2978

PO Box 200528
Helena, MT 5962G0528

MONTANA BOARD OF HOUSING
(406) 444-3040

City Hall
206 Buck Ave

Stevensville MT 59870
May 13,2002

8:30 a.m. -CALL MEETING TO ORDER - Chairman Bob Thomas
o Minutes of April 15,2002 Board lr4eeting

ll. Public Gomment Session

ACCOUNTING UPDATE - Scott Hoversland, Finance Manager
. Quarterly Reports
. Other

tv. SINGLE FAMILY PROGRAM UPDATE - Bob Morgan, Single Family Program Manager
. Set-a-side Programs
. Glacier Affordable Housing Request
. Belgrade Set-a-side - Barb Campbell & Carla lVhrinko
. Purchase Price Limits - The Price of Housing Report
o 2OO2 Series A Bond lssue
o Bridge Program Update
o 2002 Series B New Bond lssue
. Other

MULTIFAMILY PROGRAM - Mat Rude, Multifamily Program Manager
r Low lncome Housing Tax Credits - 2"d Round of 2002 Update
o RAM Exception Request
. Other

EXECUTIVE DIRECTOR'S UPDATE- Bruce Brensdat
o Other

vil OTHER BUSINESS
o Next Meeting Date -June 17, 2002 (Anaconda / Deer Lodge)
o Next Meeting Date - July 12,2002 (Billings / Hardin)
. Next Meeting Date - August 13, 2002 (Big Sky)
. Oser's Motion

Any persons needing reasonable accommodations to attend the Board meeting must notify the Board of Housing as soon
as possible prior to the sch€duled meeting to allow arrangements to be made.

"Working Tbgelher to Make lt Work"

t.

il1.
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MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
PO Box 200528

Helena, MT 59520-0528

MONTANA BOARD OF HOUSING
City Hall, 206 Buck Ave

Stevensville. Montana
ll{ay 13,2002

Bob Thomas, Chairman (Present)

Bob Savage, Vice Chairman (Present)

Bill Oser, Secretary (Present)

Waneeta Farris (Present)

Thomas Welch (Present)

Teresa Lightbody (Present)

Steve Redinger (Present)

Bruce Brensdal. Executive Director
Bob Morgan, Single Family Program Manager
Mat Rude, Multifamily Program Manager
Scott Hoversland, Accounting and Finance Manager
Diana Hall. Administrative Ass'istant

Pat Melby, Luxan and Murfitt

Gordon Hoven, US Bancorp Piper Jaffiay
Alyce Howell, Wells Fargo Home Mortgage
Marcia Babowliz, Farmers State Bank
Betty Lund, Ravalli County
Jenny Thompson, Citizen
Lori Davidson, Missoula Housing Authority
Roger Linhart, Heritage Bank
Ken Senn, Farmers State Bank
Bob Thomas, First Security Bank
Jay Klawon, Edward Jones lnvestments
Allan Walters, State Representative
Jim Schockley, HD 6l State Representative
Carla Marinko, Valley Bank of Belgrade
Barbara Campbell, Double-Tree Inc.-Bozeman
Ron Stoker. Erickson Realtors-Hamilton
Dan Sverson. Stev: Business-Burnt Fork Manor
Lloyd Eickert, Eickert Realty-Stevensville
Julie Wallace. Council member
Shawna Cowan, Montana First Credit Union

Phone:
TDD:

(,106) 44+3040
(M) 44+2978

ROLL CALL OF
BOARD
MEMBERS:

STAFF:

COUNSEL:

OTHERS:

"Working Together to Make lt Work" P,-



Greg Chilcott, Citizen (running for County Commissioner)
Fred Thomas, State Senator
Mischelle Thomas, Montana First Credit Union
Jake Wertzel, Town of Stevensville-Councilperson
Ron Halls, Rocky Mountain Bank-Stevensville
Tim German, Sparow Group-Missoula
Amber Sauer, Citizen

Bob Thomas introduced Board members and staff. Guests were asked to introduce themselves. Mr.
Thomas gave an overview of the Board of Housing. Board members explained the various programs
provided by Montana Board of Housing (MBOH). The Board and staff asked for input from the
public and answered questions from them. Bob Morgan introduced Lori Davidson from Missoula
Housing Authority who gave an update on the Section 8 housing in their area and the [,ow Income
Housing Tax Credit Project.

CALL MEETING TO ORDER

Chairman Bob Thomas called the meeting to order at 9:45 a.m.

APPROVAL OF MINUTES

Scott Hoversland presented the budget report as of March 31,2002. MBOH has spent 48.97% for
7 5Vo of year elapsed. He also presented the Average Yield and & Diversification Report as of March
31,2002.

Bob presented the recycle report that shows a balance of $ 14,932,260 in setaside funds to be
reserved. He presented a letter from the Glacier Affordable HousingFoundation (GAHF) requesting
a $1,500, 000 setaside to be used in conjunction with continuation of the First Time Homebuyers
Program. Bill Oser moved to setaside $ L5 million for the GAHF. Bob Savage seconded the
motion. The motion passed unanimously.

Bob presented a Request for Proposal for Dream Montana sponsored byDouble Tree Inc. of
Belgrade for a setaside of $3,000,000 at 6% with.25o% reservation fee. Barb Campbell and Carla
Marinko explained the plans for the project to the Board. Bob Savage moved to setaside $ I .5
million at 6% with a .25Vo resewation fee per staff recommendation for the Dream Montana project.
Bill Oser seconded the motion. The motion passed unanimously.

Bob presented the allowable Purchase Price limits from the 2001 study compiled by the University of
Montana. The Board decided to wait for John Wagner's report on Safe Harbor Limits before making
a decision on the Purchase Price limits.

Bill Oser moved to approve the minutes for the April 15,2002 Board meeting. Steve Redinger
seconded the motion. The motion passed unanimously.

ACCOUNTING UPDATE

SINGLE FAMILY PROGRAM UPDATE



Bob Morgan gave an update on the 2002 A Program. There have been I 85 loans reserved for
$14,838,006 and 150 loans purchased for $13,322,085 in the 2002 A Program. The 2002 Bridge
program has 66 loans reserved for $5,442,11l. Bob presented the reservation activity report that
compares the monthly activities for 2001 with 2002. Bob said the bond closing is scheduled for July
9, 2002. Bruce gave Board members a copy of the draft Resolution that will be presented at the
Conference Call of the 166.

Mat Rude gave a summary of the 4 projects that submitted applications for funds for low Income
Housing Tax Credit.

Mat presented a Reverse Annuity Mortgage Progam (RAM) cash advance exception request to pay
offthe mortgage and free up approximately $300 per month for the borrower. Steve Redinger
moved to approve the RAM exception to pay offthe mortgage. Waneeta Farris seconded the motion.
The motion passed unanimously.

Bruce Brensdal said he will write a letter of support to the Montana Homeownership Network to
request a setaside fiom Congress to establish a revolving loan fund. He will also do a support letter
for HomeWord for a grant for homebuyer counseling.

Bruce informed the Board there will be a Statewide Housing Conference in Billing on October l0-
I 16. There are five tracks of topics to be discussed. The Tax Credit Public hearing will be held at
the Conference. Bruce asked the Board if they would sponsor the conference with $ I ,000. Bill Oser
moved to sponsor the Conference with $1,000. Waneeta Farris seconded the motion. The motion
passed unanimously.

Bruce gave an update on the MBOH move scheduled for the week of June l7s.

Edward Jones presented information regarding Bond holdings for Montana.

The next meeting will be June 176 in Anaconda with a public information session in Deer todge.
The July meeting is tentatively scheduled for July 12 in Billings with a public information session in
Hardin on July I lth. The August meeting is tentatively scheduled for August 13s at Big Sky in
conjunction with the NCSHB conference. The meeting recessed at I I :05 a.m. to meet later for
Executive Session.

-€i.z A4./
Bill Oser, Secretary

b-r?, oz
Date

MULTIFAMILY PROGRAM

EXECUTIVE DIRECTOR'S UPDATE



The Board met in executive session to discuss the letter received and signed by the
Chairman of the Blackfeet Tribe, Earl Old Person. The full Board was present along with
Pat Melby, legal counsel; Bruce Brensdal, Executive Director; and Mathew Rude,
Multifamily Program Manager. Since the letter was threatening litigation, it was
determined that a closed executive session was needed. Pat and Mat drafted a response
for the Board's consideration.

Bob Savage asked that wording be added to the letter to address the issue the tribe
brought up that another project had not been leased up on one project but was allocated
credits to another project. Without knowing what project they are talking about it is not
possible to respond to this allegation. Developos with a track record would fall into this
position but typically first time applicants would not. Bob Savage wanted the letter to
ask or clarifo what project they were referencing.

With no further discussions Bob Savage made a motion to send the letter as amended
with Bruce and Bob Thomas's signatures as a response to the Blackfeet Tribe's letter
threatening litigation. Wanetta Farris seconded the motion. The motion passed

unanimously. The executive session thus ended.

The meeting adjoumed at I I :45.

The letter from Chairman Old Person was requesting reconsideration of the Board not
allocating tax credits to the Boundary Sheet Rehabilitation project in Browning. There
was discussion on the aspects of the letter, the threatening nature and some of the
misconceptions listed in the letter. The Board concurred that the response drafted by Pat
and Mat was appropriate, denlng the request for reconsideration. The reasons for the tax
credits not being allocated to the project had sufficient support from the Qualified
Allocation Plan and addressed legitimate concems that Board staffhad.



MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
PO Box 200528

Helena, MT 59620-0528

Phone: (,106

TDD: (,106
) ,14,t3040

) 4+2978
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MONTANA BOARD OF HOUSING
(406) 444-3040

836 Front Street
Helena MT 59620

Aptil 15,2002

8:30 a.m. -CALL MEETING TO ORDER - Chairman Bob Thomas
. Minutes of l\,4arch 19,2002 Board Meeting

ACCOUNTING UPDATE - Scott Hoversland, Finance Manager
. Other

ilt SINGLE FAMILY PROGRAM UPDATE - Bob Morgan, Single Family Program Manager
. Set-a-side Programs
. 1 "t Citizens of Columbia Falls - New Lender
. Quarterly Delinquency Report
. 2002 Series A Bond lssue
. Bridge Program - Set rate
. 2002 Series B New Bond lssue
. Other

MULTIFAMILY PROGRAM - Mat Rude, Multifamily Program Manager
. Low lncome Housing Tax Credits - 1"' Round of 2002
. Other

EXECUTIVE DIRECTOR'S UPDATE- Bruce Brensdal
. Other

OTHER BUSINESS
o Next Meeting Date - May 1 3, 2002 (Stevensville)
. Next Meeting Date - June 17, 2002 (Billings / Hardin)
o Next Meeting Date - July 12,2002 (Anaconda / Deer Lodge)
. Next Meeting Date - August 13,2002 (Big Sky)
. Oser's Motion

Any persons needing reasonable accommodations to attend the Board meeting must notify the Board of Housing as soon
as possible prior to the scheduled meeting to allolv arrangements to be made.

"Working Togethq to Make lt Work" 9.-



MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
PO Box 200528

Helena, MT 59620-0528

MONTANA BOARD OF HOUSING
836 Front Street
Helena, Montana
April 15, 2002

ROLL CALL OF
BOARD
MEMBERS: Bob Thomas. Chairman (Present)

Bob Savage, Vice Chairman (Present via teleconference)
Bill Oser, Secretary (Present)

Waneeta Farris (Present)

Thomas Welch (Present)

Teresa Lightbody (Present)

Steve Redinger (Present)

STAFF: Bruce Brensdal. Executive Director
Bob Morgan, Single Family Program Manager
Mat Rude, Multifamily Program Manager
Scott Hoversland, Accounting and Finance Manager
Charles Brown, Single Family Program Officer
Jeannene Maas, Training and Development Specialist
Doug Jensen, Single Family Program Specialist
Gerald Watne, Multifamily Program Officer
Mary Bair, Multifamily Compliance Specialist
Diana Hall, Administrative Assistant

BOND COLINSEL: John Wagner, Kutak Rock (via teleconference)

TINDERWRITERS: Peter Nolden, USB PaineWebber (via teleconference)
Mina Choo, PaineWebber (via teleconference)
Gordon Hoven, US Bancorp Piper Jaflray
Jerry Hoover, D A Davidson

Pat Melby, Luxan and Murfitt

Cindy Donnell, USDA/RD
Alyce Howell, Wells Fargo Home Mortgage
Maureen Rude. Fannie Mae
Jason Adams, Salish & Kootenai Housing Authority
Robert Gauthier, Salish & Kootenai Housing Authority
Douglas Rauthe, NW MT Human Resources

Phone: (,105) 444-3040
TDD: \406) 44+2978

OTHERS:

COUNSEL:

"Working Togethet to Make lt Work" @.-



Todd Prescott, Whitewater Creek
Gerald Sherman, Travois, Inc., Red Lodge, MT
Ray Wilson, Blackfeet Housing
Sandra Calf Bossribs, Blackfeet Housing
Tom McKan Blackfeet Housing
Kelly Edwards. Blackfeet Housing
Rhonda Michael, Blackfeet Housing
Ilona Vaile, Blackfeet Housing
Gene Lewwer, Rocky Mountain Development Council
Chuck Werk, First Citizen's Bank
Fred Free, Community Development, Inc.
Kathy Johnson, Rocky Mountain Development Council
Brad Dillon, DMC, Inc.
Tim German, Sparrow Group
Dab Dabney, Farmhouse Partners

CALL MEETING TO ORDER

Chairman Bob Thomas called the meeting to order at 8:30 a.m

APPROVAL OFMINUTES

Tom Welch moved to approve the minutes for the March 19, 2002 Board meeting. Waneeta Farris
seconded the motion. The motion passed unanimously.

Scott Hoversland said the introductory meeting for the Legislative Auditors will be this aftemoon at
l:30.

SINGLE FAMILY PROGRAM UPDATE

Bob Morgan introduced Doug Jensen as the new Single Family Program Specialist

Bob presented a new lender application lbr the First Citizens Bank of Columbia Falls to become an
approved lender. Chuck Werk answered questions from the Board. Tom Welch moved to approve
First Citizens Bank as an approved lender, subject to updated financials. Steve Redinger seconded
the motion. The motion passed unanimously.

Bob presented the quarterly delinquency report that shows Board of Housing's delinquency rate as

3.32%o, compared to 3.45% for Montana, 4.51% for the mountain region, and 5.05% for the nation.
The servicer delinquency comparison report listed the loan count and % ofdelinquencies for each

servicer. The delinquency analysis report compared delinquencies by servicer, county, setaside, and

ACCOUNTING UPDATE

Bob presented the recycle report that shows a balance of $15,918,224 in setaside funds to be
reserved. He presented a report from the District 7 Human Resource Development Council that glve
a summary and photos of the homes financed using the City of Red l,odge First Time Homebuyers
Program.



loan type. The Real Estate Owned (REO) report shows Montana Board of Housing (MBOH) has
three properties listed.

Bob Morgan gave an update on the 2002 A Program. There have been 193 loans reserved for
$16,462,216 and 82 loans purchased for $6,538,757 in the 2002 A Program. The balance is
$5,499,026 and the funds for this program should be reserved by next week.

Bruce Brensdal said HUD has a Super Nova program that gives grants for various programs. He
asked the Board for input on requesting a grant for Homebuyer Education with Neighborhood
Housing Services as a sub grantee. Bruce said HUD has $25,000,000 available for 7 states. Steve
Redinger moved to authorize staff to investigate filing for a grant and move forward with an
application if staffdetermined it was reasonable. Waneeta Farris seconded the motion. The motion
passed unanimously.

Peter Nolden, Mina Choo, and John Wagrrer joined the meeting via teleconference. Bob Morgan
gave an update on the current bond issue and asked Peter to gve recommendations for a Bridge
Program and new bond issue. Mr. Nolden said a bond issue in today's market would probably have

an interest rate of 6.16%o to 6.150/o. MBOH has approximately $ 1.5 million at 0% fiom the last bond
issue. He suggested a rate of 5.95%o for the Bridge Program. Peter gave a preliminary timetable for a

new bond issue. Bill Oser moved to have staff start procedures for the 2002 B bond issue, to prepare

and distribute the Preliminary Official Statement in May for a $50 million bond issue and to set the
rate al 5.95%o for the Bridge Program. Bob Savage seconded the motion. The motion passed

unanimously.

Mat Rude gave a summary of each of the [-ow lncome Housing Tax Credit Projects that submitted
applications for funds. The small project pool included: The Courtlards, Sunny Slope Vista
Apafiments, and Bitterroot Commons.

The Courtyards Phase II Project is a new construction project in Corvallis and is sponsored bythe
Pacific Communities of Idaho. The project is 2 and 3-bedroom apartments and townhouses with l2
units. The project scored 95 points. The amount of credits requested was $ 100,000.

The Sunny Slope Vista Apartments is a new construction project in Polson and is sponsored by
Northwestem Montana Human Resources in Kalispell. The project is I and 2 bedroom senior
housing with 20 units. The project scored 95 points. The amount of credits requested was $62,648.

Teresa Lightbody moved to approve the 3 small pool projects as recommended by staff. Bill Oser
seconded the motion. The motion passed unanimously.

MULTIFAMILY PROGRAM

The Bitterrroot Commons Project is a new constmction project in Darbyand is sponsored by Scott
Long of Missoula. The project is 2 bedroom family units with 8 units. The project scored 84 points.
The amount ofcredits requested was $80,000.



The General Pool included: Turtle take, Mountain View Apartments, Mountain Senior Apartments,
Pheasant Glen, Bridge Apartments, Meadowoods Apartments, Sparrow lane, Boundary Street, and
Snowcrest Apartments.

The Turtle Lake Rehabilitation project is an acquisition rehab project in Pablo and is sponsored by
Salish & Kootenai Housing Authority of Pablo. The project is 2,3, and 4 bedroom houses with 33
units. The project scored 106 points. The amount ofcredits requested was $293,964.

The Mountain View Apartments is a new conshuction project in Hamilton and is sponsored by Scott
Long. The project is 2 and 3 bedroom family units with 36 units. The Project scored 106 points.
The amount of credits requested was $345,000.

The Mountain Senior Apartments is a new construction project in Whitefish and is sponsored by
Whitewater Creek, krc. The project is I and 2 bedroom senior complexes with 30 units. The project
scored 105 points. The amount ofcredits requested was $159,096.

The Pheasant Glen Project is a new construction project in Helena and is sponsored byRocky
Mountain Development Council. The project is l -bedroom units with 32 units. The project scored
104 points. The amount of credits requested was $250,724.

The Bridge Apartments is a new construction project in Bozeman and is sponsored by William
Dabney III, Farmhouse Patners. The project is 2 and 3 bedroom familyunits with 43 units. The
project scored 104 points. The amount of credits requested was $500,000.

The Meadowoods Apartments is a new construction project in laurel and is sponsored by Dillon
Management. The project is I and 2 bedroom apartments with 32 units. The project scored 95
points. The amount of credits requested was $ 167,329.

The Boundary Street Rehabilitation Project is an acquisition rehab project in Ekowning and is
sponsored by the Blackfeet Housing. The project is 1,2,3, and 4-bedroom Single Family housing
and duplexes with 50 units. The project scored 103 points. The credit requested was $417,341.
Staff recommended not allocating tax credits to this project.

The Snowcrest Apartments is a new construction project in Dillon and is sponsored by Community
Development Inc. The project is 2 and 3 apartrnents with 25 units. The project scored 87 points.
The amount of credits requested was $192,392. Staffrecommended not allocatingtax credits to this
project.

There was significant discussion on the staffrecommendations. The majority of the discussion was
on the Blackfeet Housing project, Boundary Street. This project scored higher than two other
projects that were recommended for an allocation but Mat Rude noted that the Blackfeet Housing
were allocated their first tax credits last year and while the project is coming along well it is not

The Sparrow [:ne Phase II project is modular homes in Pablo and is sponsored by the Spanow
Group. The project is 3 bedroom single-family homes with 32 units. The project scored 92 points.
The amount of credits requested was $442,986 and staffrecommended allocating $244,317 . The
number of units will be lowered based on the credits received.



completed. The Qualified Allocation Plan allows for additional tax credits requested to be denied if
an ongoing project is not complete, particularly with first time tax credit users.

Further, Mat Rude stated that a letter was sent to RayWilson asking additional questions and no
response was received back. Mr. Wilson stated that he responded through their consultant, Mat said
he never received any response. A representative from the Tribal Council and also the consultant
asked that the Board reconsider the staff recommendations and gant the Blackfeet their request.
Additional questions were asked fiom Board members and the Chairman called the matter to a vote.

Tom Welch moved to allocate Tax Credits for the Non-Profit/General pool as recommended by staff.
Bill Oser seconded the motion. Waneeta Farris made a substitute motion to vote on each project
individually. Steve Redinger seconded the motion. The motion failed with Waneeta Farris, Teresa
Lightbody, and Steve Redinger voting in favor ofthe motion and Bill, Bob Savage, Tom Welch, and
Bob Thomas voting against the motion. The original motion passed with Bill, Bob Savage, Tom,
and Bob Thomas voting in favor of the motion and Waneeta Farris, Teresa Lightbody, and Steve
Redinger voting against the motion.

Bruce Brensdal presented the proposal for 2003 legislation that would raise the debt fiom $975
million to $l 5 billion. The legislation will be sponsored by the Department of Commerce. Bruce
presented an article from the Bond Buyer regarding chances ofstate legislators raiding housing
agencie's funds.

Bruce presented thank you notes from the Lieutenant Govemor and others regarding MBOH's 256
Anniversary.

Bruce informed the Board there will be a regional meeting ofhousing agencies in Spearfish, South
Dakota on May 28s to discuss housing issues.

Chairman Thomas and Bruce updated the Board and showed photos of the tour ofthe South Dakota
prison-housing program.

The next meeting will be May l3s in Stevensville. The June meeting is tentatively scheduled for
June I 7th in Anaconda/Deer t odge. The July meeting is tentatively scheduled for July 12 in
Billings/Hardin. The August meeting is tentatively scheduled for August l3th at Big Sky in
conjunction with the NCSHB conference. The meeting recessed at I l:05 a.m. to meet later for
Executive Session.

ill Oser, Secretary

5'/3 oz-
Date

EXECUTIVE DIRECTOR'S UPDATE



MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing Phone: (,106),1,1+3040
TDD, (M) 4+2978

PO Box 200528
Helena, MT 59620-0528

MONTANA BOARD OF HOUSING
(406) 444-3040

836 Front Street
Helena MT 59620

March 19, 2002

8:30 a.m. CALL MEETING TO ORDER - Chairman Bob Thomas
o Minutes of February 13, 2002 Board Meeting

ACCOUNTING UPDATE - Scott Hoversland, Finance Manager
. lnvestment Policy - Final Review
o Other

ilt. SINGLE FAMILY PROGRAM UPDATE - Bob Morgan, Single Family Program Manager
. Set-a-side Programs
o 2001 Series A Bond lssue Update
o 2002 Series A Bond lssue
o Single Family ll Amending Supplemental lndenture
o Other

MULTIFAMILY PROGRAM - Mat Rude, Multifamily Program Manager
o Housing Revolving Loan Account
. Other

EXECUTIVE DIRECTOR'S UPOATE- Bruce Brensdal
o Other

OTHER BUSINESS
e Next Meeting Date - Apnl 15, 2002 (Helena)
o Next Meeting Date - May 13,2002 (Stevensville)
o Next Meeting Date - June????,2002(???????????)
. Next Meeting Date - July ????,2002 (???????????)
o Next Meeting Date - August ????, 2002 (???????????)
o Oser's Motion

Any persons ne€dlng ruasonable accommodatlons to att6nd the Board rncoung mu3t notlfy tho Board of Housing aa soon
as possible prior to thc schoduled meeting to allow arrangomonE to bo mad6.

"Working Togelher to Make lt Work"
**
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MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
PO Box 200528

Helena, MT 59620-0528

MONTANA BOARD OF HOUSINC
836 Front Street
Helena. Montana
March 19, 2002

Bob Thomas, Chairman (Present)

Bob Savage, Vice Chairman (Present)

Bill Oser, Secretary (Absent)
Waneeta Farris (Absent)
Thomas Welch (Present)

Teresa Lightbody (Present)

Steve Redinger (Absent)

Bruce Brensdal, Executive Director
Bob Morgan, Single Family Program Manager
Mat Rude, Multifamily Program Manager
Scott Hoversland, Accounting and Finance Manager
Charles Brown, Single Family Program Officer
Gerald Watne, Multifamily Program Officer
Diana Hall, Administrative Assistant

BOND COUNSEL: John Wagner, Kutak Rock

I-NDERWRITERS: Mina Choo, PaineWebber
Stephen Spitz, Orrick, Herrington, & Sutcliff'e
Gordon Hoven, US Bancorp Piper Jaffray
Bill Tiemey, Dain Rauscher
Frank Fallon, Dain Rauscher
Marty Kanefsky, Kane Capital Strategies, Inc.

COUNSEL Pat Melby, Luxan and Murfitt

OTHERS:

ROLL CALL OF
BOARD
MEMBERS:

STAFF:

"lrlorking Together to Make h Wotk" @*

Phone: (406),1,14-3M0
'rDD (40q 4r'e2978

Anne Atkinson, Kutak Rock
Dick Brinck, HUD
Deborah Chorlton, USDA/RD
Cindy Donnell, USDA/RD
Sandra Shupe, Wells Fargo Bank
Shawn Hinton, Wells Fargo Bank
Alyce Howell, Wells Fargo Home Mortgage



Susan Miller, Wells Fargo Home Mortgage

CALL MEETING TO ORDER

Chairman Bob Thomas called the meeting to order at 8:30 a.m

APPR VAL F N{IN TE

Tom Welch moved to approve the minutes for the February 13, 2002 Board meeting. Teresa
Lightbody seconded the motion. The motion passed unanimously.

ACCOUNTING UPDATE

Scott Hoversland presented the revised Investment Policy

SINGLE FAMILY PROGRAM UPDATE

Bob presented the recycle report that shows a balance of$16,996,358 in setaside funds to be
reserved. He said Montana Board of Housing (MBOH) purchases approximately $2 million per
month in setasides. Deborah Chorlton ofthe Rural Development gave an update on the toan
Leveraging Program. She requested an extension for this program that reaches people that are not
first time homebuyers, such as single parents and displaced homemakers. Bob Savage moved to
extend the RD [,oan lrveraging Program for one year. Teresa Lightbody seconded the motion. The
motion passed unanimously.

John Wagner gave a summary of Resolution No. 02-03 I 9-S2 to establish an account with the Trustee
of the SF II Trust Indenture. Non-committed funds could be transferred to the account to be used for
special programs. Bob Savage moved to adopt Resolution No. 02-0319-S2. Tom Welch seconded
the motion. The motion passed unanimously. Bob Morgan announced the 2002 A bond issue
officially closed this moming.

Mat Rude gave an update on the 6-plex, Meadowlark Townhouse, in Chester. The deed-in-lieu of
foreclosure was sigted over to MBOH on March 6,2002. lt is under new management and is fully
rented.

Mat introduced Gerald Watne as the new Multifamily Program Officer.

Bob Morgan gave an update on the 2002 A Program and the 2001 A Program. There have been 22
loans reserved for $2,049,429 and 667 loans purchased for $53,283, 103 in the 2001 A Progam.
This program has been completely reserved and has onlya few more loans to purchase. In the 2002
A program, 146 loans have been reserved for$12,301,341 and ll loans have been purchased for
$847,922. Bob said the amount purchased in the Bridge fund should be a consideration in future
bond issues. Bob showed the reservation activity history for the past two years, which is somewhat
slower than last year for February and March.

MULTIFAMILY PROGRAM



Mat presented a memo stating homeWord is requesting a $143,000 loan at 3Vo from the Revolving
Loan Fund because construction costs came in higlrer once bids were received for the Gold Dust
project. The project has 18 units and is targeting very low-income tenants. Tom Welch moved to
approve a loan for S 143,000 at 3Yo for the Gold Dust project subject to the proper letter from their
attomey and approved by our attorney. Teresa Lightbody seconded the motion. The motion passed

unanimously.

EXECUTTVE DIRECTOR'S UPDATE

Bruce presented a plaque from Wells Fargo honoring MBOH's 25th Anniversary and their 150th

Anniversary along with a proclamation.

Bruce gave an update on the kgislative Conference in Washington DC. Bruce and the Board
members met with the congressional delegates from Montana.

Bob Thomas, Bruce, and Bob Morgan will tour the prison housing industry in South Dakota.

The next meeting will be April 15,2002. The May meeting is tentatively scheduled for May l3thin
Stevensville. The June meeting is tentatively scheduled for June l Tth in Hardin/Billings. The July
meeting is tentatively scheduled for July 12 in Anaconda,/Deer lodge. The August meeting is
tentatively scheduled for August l3th at Big Sky in conjunction with the NCSHB conference. The
meeting went into Executive Session at 9:25 a.m.

Bill Oser, Secretary

y'-rs - o z-
Date
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MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing Phone: (406) 4,1+304{)
'fDD: l40q 1e2978

MONTANA BOARD OF HOUSING
(406) 444-3040

836 Front Street
Helena MT 59620
February 13,2002

il. ACCOUNTING UPDATE - Scott Hoversland, Finance Manager
. lnvestment Policy Review
o Budget and lnvestment Reports
. Other

ilt. MULTIFAMILY PROGRAM - Mat Rude, Multifamily Program Manager
. Housing Revolving Loan Account
. Tax Credit update
. Additional RAM Allocation Request
. Other

tv. SINGLE FAMILY PROGRAM UPDATE - Bob Morgan, Single Family Program Manager
. lncome Limits
. Set-a-side Programs
. 2001 Series A Bond lssue Update
o 2002 Series A Bond lssue - Bond Resolution, Awarding Bonds, Final Pricing, and the Purchase

Contract
. Other

EXECUTIVE DIRECTOR'S UPDATE- Bruce Brensdal
. Legislative Conference March 1 1-13, 2002
. 25th Anniversary Planning
. Other

vt. OTHER BUSINESS
. Next Meeting Date - March 18-19,2OO2 (25rh Anniversary-Helena)
. Next Meeting Date - April 15, 2002 ???? (Helena)
. Next Meeting Date - May ????,2002 (???????\
. Oser's Motion

Any psrsons noeding reasonable accommodations to attend the Board meetlng must notify the Board of Houslng as aoon
as possible prior to the scheduled meeting to allow arrangements to be made.

"Wo*ing Togethet to Make lt Work"

t.

PO Box 20052E
Helena, MT 59520-0528

8:30 a.m. -CALL MEETING TO ORDER - Chairman Bob Thomas
. Minutes ot January 22,20O2 Board Meeting
. Minutes ofthe January 28, 2002 Teleconference Call
o Minutes ofthe February 11,2002 Teleconference Call
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MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
PO Box 200528

Helena, MT 59620-0528

ROLL CALL OF
BOARD
MEMBERS: Bob Thomas, Chairman (Present)

Bob Savage, Vice Chairman (Via teleconference)
Bill Oser, Secretary (Present)

Waneeta Farris (Present)

Thomas Welch (Present)

Teresa Lightbody (Present)

Steve Redinger (Present)

STAFF: Bruce Brensdal, Executive Director
Bob Morgan, Single Family Program Manager
Mat Rude, Multifamily Program Manager
Scott Hoversland, Accounting and Finance Manager
Charles Brown, Single Family Program Officer
Mary Bair, Multifamily Program Specialist
Diana Hall, Administrative Assistant

BOND COUNSEL: John Wagrer, Kutak Rock (via teleconference)

UNDERWRITERS: Peter Nolden, UBS PaineWebber (via teleconference)
Gordon Hoven, US Bancorp Piper Jaffiay

COUNSEL: Pat Melby, Luxan and Murfitt

OTHERS: Dick Brinck, HUD
Alyce Howell, Wells Fargo Home Mortgage
Deborah Kuykendall, US Bank Corporate Trust Services
Maureen Rude, Fannie Mae
Nancy O'Brien, Neighborhood Housing Services
Susan Moyer, City of Kalispell
Steve Van Helden, Glacier Affordable

CALL MEETING TO ORDER

Chairman Bob Thomas called the meeting to order at 8:30 a.m.

Phone:
TDD

(4&) 4,r43O10

1406) 44+2978

"lNorking Together to Make It Wotk" @,^

MONTANA BOARD OF HOUSING
836 Front Street
Helena, Montana
February 13,2002



Scott Hoversland reviewed the editorial changes suggested by John Wagner to the Investment
Policy. Bill Oser moved to accept the editorial changes proposed by John Wagner to the
Investrnent Policy. Steve Redinger seconded the motion. The motion passed unanimously.

Scott presented the Average Yield and Diversification report as of Decernber 31, 2001 . He also

presented a report comparing the book value to the prior quarter. The cost to market report was

for the period ending Decernber 3 l, 2001 . Scott gave the investrnent portfolio listing and the

budget report for 50oh ofthe year elapsed for the period ending Decernber 31,2001. He
presented a summary of arbitrage rebate liability for the various bond issues.

Mat said he received three applications for the Revolving l.oan Fund. He said the account still
has $ I ,066,8 l6 available. Neighborhood Housing Services applied for $500,000 line of credit
and homeWord applied for $200,000 line of credit. Action was tabled until representatives
arrived at the meeting.

Mat requested another allocation of $500,000 for the Reverse Annuity Mortgage (RAM)
Program. Bill Oser moved to allocate $500,00 for the RAM Program. Steve Redinger seconded
the motion. Mat presented a RAM exception request to pay offan existing mortgage to give the
borrower a monthly income gain. Tom Welch moved to approve the RAM exception request.
Teresa Lightbody seconded the motion. The motion passed unanimously.

Mat announced that he hired Gerald Watne for the Multifamily Program Officer position. He
gave an update on the Meadowlark To*nhouse in Chester. Pat Melby said all the documents
have gone to the attomey.

Nancy O'Brien of Neighborhood Housing Services (NHS) and Ren Essene of homeWord arrived
and gave the Board a summary of their projects. Tom Welch moved to approve a $500,000 line
of credit to NHS and a 200,000 line of credit to homeWord from the Revolving Loan Fund,
(consistent with staff recommendations and subject to the administrative fees, amortization fees,

APPROVAL OFMINUTES

Bill Oser moved to accept the minutes for the January 22,2002 Board meeting, the January 286
Conference Call, and the February 22nd Conference Call. Teresa Lightbody seconded the motion.
The motion passed unanimously.

ACCOUNTING UPDATE

MULTIFAMILY PROGRAM

Mat presented a summary of the Low-Income Housing Tax Credit applications received for
round one. He received three applications for the small project pool and ten applications for the
general/non-profit pool. Mat said there is more applications than funds available in the general

pool. Mat asked the Board to think about issues such as tax credits financing approximately 80%
of the project and also eventual homeownership.



and servic€ fees), and with the understanding that the Board has the right to re-allocate any
unused funds at anytime. Bill Oser seconded the motion. The motion passed unanimously.

Bob Morgan said all the setaside funds are part ofthe guaranteed investrnent contract for the float
funds. There are $25 million &awing interest at 6.43yo. The balance is necessary because it
takes l -2 years to get the funds out. $27 million was purchased from setaside fimds last year.
Montana Board of Housing puts out over $2 million per month towards the setasides.

Bob discussed the 2002lncome limits put out by HUD. lncome limits for MBOH are

determined by the greater of the state average (41,700) or the local area. The Recapture tax
automatically changes with the HUD changes. No action was taken by the Board.

Bob presented the recycle report that shows a balance of $ 1 2 ,793,280 in setaside funds to be
reserved. The City ofRed todge and the Rural Development Loan Leveraging setasides expire
this month. Both entities had conflicts with the February meeting date, but will attend the
meeting in March. Bill Oser moved to extend the Red l.odge setaside to June 30, 2002 and the
Rural Development setaside to the end of March. Teresa Lightbody seconded the motion. The
motion passed unanimously.

Glacier Affordable Housing Foundation requested $ 1,000,000. Steve Van Helden gave an
update on the program. Steve Redinger moved to approve the request for $ 1,000,000 for the
Glacier Affordable Housing Foundation. Tom Welch seconded the motion. The motion passed

unanimously.

Neighborhood Housing Services (NHS) requested an additional $4,000,000 for first mortgage
funds. Nancy O'Brien gave an update on this program. Teresa Lightbody moved to setaside

$4,000,000 for NHS. Bill Oser seconded the motion. The motion passed unanimously. Bruce
gave out copies of the application that NHS sent in to National Rural Funders Collaborative and

MBOH sponsored.

Bob Morgan gave an update on the 2002 A, the 2000 B and fte 2001 A Programs. In the 2002 A
program, 43 loans have been reserved for $3,615,953. There have been 34 loans reserved for
$3,128,670 and 654 loans purchased for $52,034,548 in the 2001 A Program. This program has

been completely reserved. Bob gave an update on 2000 B Program which has $40,842 remaining
to be reserved. There have been 186 loans reserved for $ 15,725,639 and 724loans purchased for
$57,016,760 in the 2000 B Program. The 2000 B Program has $40,842 rernaining. The zip code

report shows all the towns that have loans with MBOH. Bob showed the reservation activity
history for the past two years.

John Wagner and Peter Nolden joined the meeting via teleconference to discuss the new bond
issue. Peter said the retail order period for exclusively for in-state residents was Monday and

was over subscribed. The rates of the PAC and long-term bonds came in as expected. He said

$ I .5 million will be setaside at 0% for a hedge for this loan acquisition period or to be used for
other programs in the future. The bond yield was 4.999%o. If the loans are originated for six
months, the negative arbitrage is $271,000. John Wagrer summarized the bond resolution 02-

SINGLE FAMILY PROGRAM UPDATE



Bruce gave an update on the 256 Anniversary celebration on March 186 in the Capitol Rotundra
at l0 a.m. There will be an awards presentation and certificates of appreciation. We will have a

display on the plan book and serve cake, coffee, and punch. The bond pre-closing will be in the
aftemoon of March 18ft. The bond closing will be March 196 with the Board meeting following.

0213-Sl. Bill Oser moved to accept Resolution 02-0213-S1. Bob Savage seconded the motion.
The motion passed unanimously. Gordon Hoven commented on the bond sale and said it was
well received.

Bob Morgan gave an update on the National Council ofState Housing Agencies conference in
Baltimore. ln one session, the IRS announced they would start auditing Single Family bonds.
MBOH has gpat bond counsel and is well within the guidelines.

Bob gave the REO status report as of February 12,2002. The new foreclosure module was
installed last week. It will help with reports and accuracy and eliminate a lot of the handwork.

Bruce asked for confirmation of those attending the conference in Washington DC. He is
scheduling appointrnents with the congressional delegates.

Bruce said the budget office wants proposals for the next Legislature. MBOH needs to request

an increase in the allowable amount of debt MBOH can issue per the Montana code.

Bruce will get a list to send packets from Travel Montana to be sent to other housing agencres

who attend the NCSHA Conference at Big Sky August 11-13,2002.

The next meeting will be March 19,2002. The April meeting is tentatively scheduled for April
15ft and the May meeting is tentatively scheduled for May 13e in Stevensville. The meeting
closed at ll:25 a.m.

Bill Oser, Secretary

.a / /.2 /) --)
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MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing Phone: (,106)44,1-3O{0

TDD: (40q 4n*297a
PO Box 200528

Helena, MT 59620-0528

NOTICE OF SPECIAL MEETING

The Monlana Board of Housing will have a special meeting on February 'l l, 2002 at 2:00 p.m. by

teleconference. The meeting is for the Board to discuss lhe pricing of its proposed 2002 Series A Single

Family Mortgage Bonds, in the amount of$39,600,000-. The Board will discuss the market, pricing ofthe
bonds, and potential sale on February 12,2002. The meeting will take place in the conference room at the

Board's oflice at 836 Front Street.

Bruce Brensdal
Executive Director

i- 3.-: -o-t-

*Subject to change.

"Working Tbgelhq lo Mokt lt Wo*" e,".
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MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing Phone: (,$6),14,13040
TDD: (4oO e2978

PO Box 200528
Helena, MT 59620-0528

MINUTES OF SPECIAL MEETING
2OO2 A SINGLE FAMILY MORTGAGE BONDS

February ll, 2002, 2:00 P.M.

Notice having been given, the Montana Board of Housing held a special meeting on the
issuance of its Single Family Program Bond Series 2002 A. The meeting took place via
teleconference to discuss pre-pricing of the bonds. Present were:

Board members: Bob Thomas, Bob Savage, Bill Oser, Tom Welch, Teresa Lightbody,
and Steve Redinger.

MBOH Staff: Bruce Brensdal, Bob Morgan, Scott Hoversland, Mat Rude, Charles
Brown, and Diana Hall.

Paine Webber: Peter Nolden, Mina Choo, and John Feery

Legal Counsel: Pat Melby

Bob Thomas convened the meeting after a roll call was taken and a quorum was
established.

Peter Nolden said the Montana instate presell retail order period on all the serial bonds
went well. They went out on an aggressive scale and virnrally all the bonds were sold.
Peter said the two bonds designed for the institutional market would be sold tomorrow
moming

John Feery gave an update on the municipal market conditions and his recommendations
for pricing. He said there is a iight calendar in the municipal calendar. The Montana
market has had a lot of cash, but not a lot of issuance. The transaction was priced
aggressively which resulted in $19 million orders from residence of Montana. All the
bonds that could be sold in the retail basis in state have been sold. The calendar is
picking up and there is a lot of economic data the second half of the week. This is the
first $5 billion volume week of the year.

Peter Nolden summarized the market conditions and timing for the bond issue. Staff has
been taking loan commitments at 5%%o in the Bridge Program; if the entire issue is
committed at 53/rYo, the Board should have $1,250,000 of 0% funds in this bond issue.
Peter said the institutional order period would be tomorrow moming. Bob Morgan said

"lrlorking Together to Make lt Work" g*



$3.5 million have been reserved in the Bridge Program. He projected $10-14 million will
be reserved by bond closing.

There being no further business, the meeting adjoumed at 2: l8 p.m.

[4]J4/n---'-
BoUf,romasYchairman

t l)- a,
Date

Bruce Brensdal
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MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing Phone: (406),r,r,r-3040
TDD, gOO aa+297E

PO Box 200528
Helena, MT 59620-0528

MINUTES OF SPECIAL MEETING
SINGLE FAMILY BRIDGE PROGRAM

JAIIUARY 2E, 2002, 2:00 P.M.

The Montana Board of Housing held a special meeting on establishing the inter€st rate on its Single
Family Bridge Progam. The meeting took place via teleconference to discuss the current mortgage
market and Board loan activity. Present were:

Board members: Bob Thomas, Bob Savage, Bill Oser, Waneeta Farris, Tom Welch, Steve Redingo, with
Teresa Lightbody joining later in the conference call.
MBOH Staff:, Bruce Brensdal, Mat Rude, Bob Morgan, Scott Hoversland, Charles Brown, Jeannene

Maas, Greg Bryan, Lance Sekora, Diana Hall, and Justin Schedel.

Bond Counsel: John Wagner, Kutak Rock
Underwriters: Peter Nolden, UBS PaineWebber
Legal Counsel: Pat Melby, Luxan and Murfitt

Bob Thomas convened the meeting after a role call was taken and a quorum was established.

Bob Morgan said there is $ 150,000 left to reserve. The Single Family staff needs to start the Bridge
Program, which will be incorporated into the new bond issue. Peter Nolden said the market today is the
same as last week. The 30-year fixed rate loan is 5%7o based on the market. Peter stated a 53lo/o loan
rate would allow the full spread on the bonds. The Federal Reserve is not expected to cut interest rates.

Peter said the tax-exempt bond market is quiet this week with the total volume less than $2 billion. The
week that bonds are sold should be the same as this week. Bob said the local rates are 6%0 , Waneeta
said her rates are 7 .125o/o, and Steve said his rates are at 63/qo/o loday. The Board suggested $30 million
of expendable bonds. Tom Welch said he feels that 5%% is not high enough. Peter said the rate could be
set higher and later set some funds aside at 0%. He also said the rates could be changed at any time with
a conference call . Steve Redinger moved to change th e rate from 53AVo to 53lo/o, effective when funds in

the 2000 B Program run out. Bill Oser seconded the motion. The motion passed with Tom Welch voting
against the motion.

There being no further business, the meeting adjoumed at 2il5 p.rn

lJ.,+- ,-/rru.*_".
Bob Thomas, Chairman

'J.- t3- o>
Date

Bruce Brensdal
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MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing

MONTANA BOARD OF HOUSING
(406) 444-3040

836 Front Street
Helena MT 59620
January 22,2002

8:30 a.m. -CALL MEETTNG To oRDER - Chairman Bob Thomas
. Minutes of December 13,2001 Board Meeting
. Minutes of the January 14,2002 Teleconference Call

ACCOUNTING UPDATE - Scott Hoversland, Finance Manager
o lnvestment Policy Review
. Other

Phone: ({05) 44+3O40
TDD, (M) 44+2978

ll

ilr. SINGLE FAMILY PROGRAM UPDATE - Bob Morgan, Single Family Program Manager
. 2000 Series B Bond lssue Update
. 2001 Series A Bond lssue Update
. 2002 Series A New Bond lssue - Pete Nolden and John Wagner
. Sela-side Programs
. Other

MULTIFAMILY PROGRAM - Mat Rude, Multifamily Program Manager
. Housing Revolving Loan Account
. Other

EXECUTIVE DIRECTOR'S UPDATE- Bruce Brensdal
. Legislative Conference March '1 1-13,2002
. 25th Anniversary Planning
. Other

vt. OTHER BUSINESS
. Next Meeting Date - February 14,2002 (Helena)
. Next Meeting Date - March 18-19,2002 (25th Anniversary-Helena)
. Oser's Motion

Any porsons needing rsasonable accommodations to attend the Board meollng must notify the Board of Housing as soon as possible prlor
to th6 schedulod meoling to allow arrang6m6nts to bo made.

PO Bor 200528
Helena, MT 59620-0528

"Wo*in& Together to Mab ll Wotk" @,-



MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
PO Box 200528

Helen+ MT 59520-0528

MONTANA BOARD OF HOUSING
836 Front Street
Helena, Montana
Jantary 22,2002

Bob Thomas, Chairman (Present)

Bob Savage, Vice Chairman (Present)

Bill Oser, Secretary (Present)

Waneeta Farris (Present)

Thomas Welch (Present)

Teresa Li ghtbody (Present)

Steve Redinger (Present)

Bruce Brensdal, Executive Director
Bob Morgan, Single Family Program Manager
Mat Rude, Multifamily Program Manager
Scott Hoversland, Accounting and Finance Manager
Charles Brown, Single Family Program Officer
Jeannene Maas, Training and Development Specialist
Mary Bair, Multifamily Program Specialist
Connie Boyer, Multifamily Program Specialist
Diana Hall, Administrative Assistant
Justin Schedel, Administrative Support

BOND COUNSEL: John Wagner, Kutak Rock

UNDERWRITER Peter Nolden, UBS PaineWebber
Frank Fallon, RBC Dain Rauscher

Gordon Hoven, US Bancorp Piper Jaffiay

Pat Melby, Luxan and Murfitt

OTHERS: Dick Brinck, HUD
Cindy Donnell, USDA Rural Development
Alyce Howell, Wells Fargo Home Mortgage
Deborah Halliday, CPACC-Missoula

Phone: (406),14+3040
TDD, (M) 4+2978

ROLL CALL OF
BOARD
MEMBERS:

STAFF:

"Worhing Togethrr to Makt It Work"

COLINSEL:

**



CALL MEETING TO ORDER

Chairman Bob Thomas called the meeting to order at 8:30 a.m.

APPROVAL OF MINUTES

Scott Hoversland reviewed the lnvestment Policy. Chairman Thomas appointed Waneeta Farris
as the chairman of the lnvestrnent Committee. Scott passed out audit/review specifications and
also a breakdown of audit costs. The Board agreed to continue to use the Legislative Auditors
for Montana Board of Housing's (MBOH) financial audits. Bruce pointed out that the Trustees,
bond counsel, and underwriters provide controls and expertise. The Board would like more
servicer reviews with the Auditors, the Board, and staff each selecting two servicers to review.
Scott said the intemal controls are being documented. Auditors could review those controls and
make recommendations. The Legislative Auditors are willing to do Performance audits also.
The Board suggested having the current process fine-tuned, then review the issue in a year.

Bob Morgan gave an update on the 2000 B and the 2001 A Programs. There have been 37 loans
reserved for $3,345,541 and 649 loans purchased for $51,660,952 in the 2001 A Program. This
program has been completely reserved. Bob gave an update on 2000 B Program which has

$5,593,396 ronaining to be reserved. There have been 202 loans reserved for $16,663,824 and
649 loans purchased for $50,664,039 in the 2000 B Program. The 2000 B Program has

$5,593,396 rernaining. The zip code report shows all the towns that have loans with MBOH.
Bob presented the new maximum Purchase Price limits for MBOH after the increase in FHA
mortgage limits.

Bob presanted lntemet reports on the grouth in the nation. Montana ranked 20fi in the nation.
Missoula Montana ranked 50ft of the top 50 fastest growing markets. The home price
appreciation report showed Missoula at 6.7%o, Montana at 6.3%, and the nation at 8.6%. Board
members expressed disappointrnent that affordable housing was not mentioned as being
important to maintain business in the state economic plan. The chairman suggested a couple of
Board mernbers should meet with the Govemor to discuss the financial importance of housing.
The Board would like more publicity, especially in newspapers. FHA and RD representatives

said MBOH's 256 Anniversary is a geat opportunity to share the individual stories, creative

financing, and economic benefits ofits programs for affordable housing. The Loan trveraging
Program was the fint in the nation and has been a model for other states. Board mernbers

pointed out that Realtors need to understand the programs because of their influence on potential
borrowers.

Bill Oser moved to accept the minutes for the Decernber 13, 2001 Board meeting and the January
14,2002 conference call. Waneeta Farris seconded the motion. The motion passed

unanimously.

ACCOUNTING UPDATE

SINGLE FAMILY PROGRAM UPDATE



Bob presented the recycle report that shows a balance of $ 12,858,644 in setaside funds to be
reserved. Last month Blair Lund of the Helena Habitat for Humanity Program requested a

quarter million dollars that could be used for conventional loans, but funds were not available at
that time. Bob Morgan reported that funds are now available. Bob Savage moved to setaside

two hundred and fifty thousand dollars at 0%o for conventional loans and extend the program to
January 31, 2003. Steve Redinger seconded the motion. The motion passed unanimously.

The First-Time Homebuyer and the 184 Programs expire at the end of the month. Bob Savage

moved to extend both programs for one year to January 31, 2003. Waneeta Farris seconded the
motion. The motion passed unanimously.

Bob presented the Servicer delinquency rate comparison report. He also gave a loan delinquency
analysis that showed the rate of delinquencies by servicer, county, setaside, and loan type. The
quarterly delinquency report compared MBOH delinquencies at 3.33% with M onlana at 3.24%o,

the mountain regi on at 3.91/o, and the nation at 4.48o/o as of June 20, 2001. Steve Redinger and

Jearmene addressed the high delinquency rate for Intermountain Mortgage. Intermountain
Mortgage tends to have more rural loans and City of Billings loans. Jeannene said they do more
work-out and forebearance programs with the borrowers than most servicers. Steve Redinger
asked about a pool of funds to help borrowers stay in homes and get back on track. Dick Brinck
discussed the loss mitigation progrirm provided by Housing and Urban Development (HUD).
Bob gave the Real Estate Owned (REO) status report through January 16,2002. Bob gave an

update on Wells Fargo.

MULTIFAMILY PROGRAM

Mat Rude gave an update on the Housing Revolving Loan Fund. The amount ofTANF funds
from Public Health and Human Services has been reduced to $ 1,066,816. Deborah Halliday
from Center for Policy Analysis and Community Change in Missoula commented on the issue.

Her office is working at ways to get the entire $3.4 million as originally set.

Mat said rules for the Housing Revolving Loan Fund will not be available until late March.
February 1 , 2002 is the deadline for the first round of Low Income Housing Tax Credits
(LIHTC). Mat reported that MBOH will be receiving the Meadowlark 6-plex project back as a

deed in lieu of foreclosure if the title is cleared of any other liens. The Board will need to decide
if we want to keep it or try to market it for sa1e.

Mat gave an update that his new position had closed on Friday and the interviews will be
conducted next week. He also informed the Board that the Northern Cheyenne Housing
Authority had tumed back the rest of their credits. We would have approximately $2.4 million
tax credits to award in 2002.

Bob said a Bridge Program would provide continuous funding until the new bond issue. Petsr
Nolden of USB PaineWebber and John Wagrer of Kutak Rock presented their recommendations
for a new bond issue. Bill Oser moved to instruct Peter and John to proceed as proposed on a
new bond issue. Bob Savage seconded the motion. The motion passed unanimously.



EXECUTIVE DIRECTOR'S UPDATE

Bruce asked for confirmation of those attending the conference in Washington DC. He is
scheduling appointments with the congressional delegates.

Bruce gave an update on the 256 Anniversary celebration on March l8s in the Capitol Rotundra
at l0 a.m. There will be an awards presentation and certificates of appreciation. We will serve
cake, coffee, and punch. The bond pre-closing will be in the aftemoon of March 18s. The bond
closing will be March l9s with the Board meeting following.

Bruce said the application for the Montana Homeownership Network is being finalized.

Bob Savage requested packets from Travel Montana to be sent to other housing agencies who
attend the NCSHA Conference at Big Sky August I l- 13, 2002.

The next meeting was changed to February 13, 2002 and the March meeting is tentatively
scheduled for March 19,2002. The meeting closed at 1l:45 a.m.

z2
Bill Oser, Secretary

2 - /3 -az-
Date



Dated

MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
PO Box 200528

Helena, MT 59520-0528

Phone: (406) 4,14-3040
'r]DD. (406) 444.2978

NOTICE OF SPECIAL MEETING

The Montana Board of Housing will have a special meeting on January 14, 2002 at 9:00 a.m. by

teleconference. The meeting will take place at the Board's offlce at 836 Front Street. The meeting is for the

Board to discuss the following topics:

o The interest rate on the Single Family Bond Program

lf anyone wishes to participate in the call please contact the Board's offices by the close of business on

January '11, 2002 to receive inshuctions.

Bruce Brensdal
Executive Director

I - P'uz-

"Wo*ing Wethet to Mqke lt Wotk" e^



MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing Phone:
TDD:

l40q 4+3040
(M) 44+297a

PO Box 200528
Helena, MT 59620-0528

MINUTES OF SPECIAL MEETING
SINGLE FAMILY PROGRAM
JANUARY t4, 2002, 9:00 A.M.

Notice having been given, the Montana Board ofHousing held a special meeting on changing the interest
rate on its single family program. The meeting took place via teleconference to discuss the current
mortgage market and Board loan activity. Present were:

Board members: Bob Thomas, Bob Savage, Bill Oser, Tom Welch, Waneeta Farris, Teresa Lightbody,
and Steve Redinger.
MBOH Staff: Bruce Brensdal, Scott Hoversland, Bob Morgan, Charles Brown, Jeannene Maas, Greg
Bryan, Lance Sekora, Mary Bair, Debbie Phillips, Justin Schedel, and Diana Hall.
Legal Counsel: Pat Melby
Bond Counsel: John Wagner
Underwriters: Peter Nolden and Mina Choo

Bob Thomas convened the meeting after a role call was taken and a quorum was established.

Bob Morgan reported there are $6,830,000 remaining in the progam. He said reservation activity
increased for the past week and he wanted the Board to be aware of the status of funds before the
meeting next week. The conventional rates ranged from 67AYo to lloVo locally. Typically, the Board tries
to keep the interest rate about I point below market rate.

Peter Nolden ofPaine Webber said the interest rate would be approximately 5.90o/o-6oh, ifa bond issue

took place today. Scott said there are $22 million available to use in a Bridge Program until the next
bond issue. The Board discussed options. Bill moved to withhold action until the next Board meeting on
Jartluary 22. Bob Savage seconded the motion. The motion passed unanimously.

There being no further business, the meeting adjoumed at 9:15 a.m

/

Bob Thomas, Chairman

Date

Bruce Brensdal

| -2.2 -o-t-
Date

"Working Tbgelher to Make It Work" @*



MONTANA BOARD OF HOUSING
(406) 84

301 South Park Ave,
1-2840
2nd Floor Room 226

Helena MT 59620
November 21, 2003

_83,9_4!!. .CALL MEETING To oRDER - Chairman Bob Thomas
. lnformationalUpdates

> Other
r Board Action Required

> Minutes of October 16,2003 Board Meeting
. Public Comment Period
. Board Action

PUBLIC COMMENT ON ANY PUBLIC MATTER THAT IS NOT ON THE AGENDA OF THE MEETING AND
THAT IS WITHIN THE JURISDICTION OF THE AGENCY

lil MULTIFAMILY PROGRAM - Mat Rude, Multifamily Program Manager
. Program lnformational Updates

D Other
o Board Action Required

> RAM Exceptions
. Public Comment Period
o Board Action

ACCOUNTING UPDATE - Scott Hoversland, Accounting and Finance Manager
. Program lnformational Updates

> Annual Audit Report - Legislative Audit Oivision
> Quarterly Reports
> Other

r Board Action Required
> None

r Public Comment Period
. Eoard Action

SINGLE FAMILY PROGRAM UPDATE - Bob Morgan, Single Family Program Manager
. Program lnformational Updates

> Mortgage Credit Certificate Update
> REO Update
> 2003 C Bond lssue
rd Action Required
> Set-a-side Programs
) Review Rates on Programs

. Public Comment Period

. Board Action

vil.

We make an effort to ensuro that our meetings are hsld at facilities that are fully accessible to persons with
disabilities. Any persons needing reasonable accommodations must notify the Housing Division at 406441-
2840 or TOO 406{41-2702 before the schaduled meeting to allow for arrangements.

Boaa

EXECUTIVE DIRECTOR'S UPDATE- Bruce Brensdal
r lnformationalUpdates

> Other
r Board Action Required

> None
r Public Comment Period
. Board Action

OTHER BUSINESS
. lnformational Updates

> Next Meeting Date - December no meeting scheduled (proposed)
> Next Meeting Date - January 9, 2004 - 8:30 A.M. (Helena) (proposed)
) Next Meeting Date - February 17 2004 - 8:30 A.M. (Helena) (proposed)
D Next Meeting Date - March 15, 2004 - 8:30 A.M. (Helena) (proposed)
F Next Meeting Date - April '19, 2004 - 8:30 A.M. (???????)(proposed)
> Next Meeting Date - May 14, 2004 - 8:30 A.M. (???????) (proposed)
> Next Meeting Date - June 8, 2004 - 8:30 A.M. (???????) (proposed)

r Board Action Required
) Oser's Motion (adjournment)

o Public Comment Period
. Board Action

t.

il.



N4ONTANA
Department of Commerce

IIOiIIANA BOARO OF HOUSING
P.O. Bor 200528 * Hollna. Monlana 59620-0528

Phone a06{41-2840 , Fax 406-411-2a,41 * TOD 406-441
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2702

MONTANA BOARD OF HOUSING
301 South Park Ave
Helena MT 59601

November 21, 2003

ROLL CALL OF BOARD
MEMBERS: Bob Thomas, Chairman (Present)

Bob Savage, Vice Chairman (Via teleconference)
Bill Oser, Secretary (Present)

Susan Moyer (Via teleconference)
Thomas Welch (Present)

Judy Glendenning (Present)

Steve Redinger (Absent)

STAFF: Bruce Brensdal, Executive Director
Scott Hoversland, Accounting and Finance Manager
Mat Rude, Multifamily Program Manager
Bob Morgan, Single Family Program Manager
Gerald Watne, Multifamily Program Officer
Charles Brown, Single Family Program Officer
Jeannene Maas, Training & Development Specialist
Diana Hall, Administrative Assistant

Pat Melby, Luxan and Murfitt

OTHERS: Gordon Hoven, US Bancorp Piper Jaffray
Tim German, Sparrow Group LLC
Sheila Rice, NHS and MT Homeownership Network
Richard Comwell, NHS and MT Homeownership Network
Laura Norris, Legislative Audit Division
Geri Hoffrnan, Legislative Audit Division
Cindy Donnell, USDA-Rural Development
Maureen Rude, Fannie Mae
Leon Stalcup, District XI HRDC
Jim Morton, District XI HRDC

,-*@."...n.

COLNSEL:

CALL MEETING TO ORDER

Chairman Bob Thomas called the meeting to order at 8:35 a.m.



Bill Oser moved to accept the October 16, 2003 minutes. Tom Welch seconded the motion. The
Chairman asked for public comments. The motion passed unanimously.

Tim German presented the plans for the White Pine Subdivision in Missoula with the Human
Resource Council. The project on 19 acres will have 95 homes, 140-150 apartments, commercial
sites, park area, and a church.

ACCOUNTING UPDATE

Scott Hoversland introduced the Legislative Auditors who gave an update on their annual audit
report. Laura Norris said the Board received an unqualified opinion on the financial audit. The
previous audit recommendations have all been implemented, except for one that could not be
implemented until after the audit. Scott presented the Average Yield Report and Diversification
Report. He also presented the Budget Report for the first quarter with 22.39%o spelilt.

Jim Morton with the District XI Human Resource Council presented added information on the White
Pine Subdivision. He hopes to use a setaside through Montana Board of Housing (MBOH) for the
first mortgages at 5oZ.

Mat Rude presented the updated Reverse Annuity Program (RAM) booklet and fact sheet. He said
that MBOH, Fannie Mae, and lntermountain Mortgage have done serninars around the state to
educate individuals that work with elderly people on the various Reverse Annuity Programs. Mat
presented two RAM exceptions. Bill Oser mentioned that the purpose and focus of the program is to
increase the monthly income for seniors for l0 years. Bill Oser moved to accept both the RAM
exceptions. Judy Glendenning seconded the motion. The Chairman asked for Public comments.
The motion passed unanimously.

Mat said that the IRS calculated that there will be $2,075,000 for the Tax Credit Program next year.
He also said he received an e-mail from David Bland stating that the Chippewa Cree will retum their
credits of $252,000. Mat presented copies of the approved Qualified Allocation Plan (QAP) and said
it is on the website.

Bob presented the Loan Delinquency Analysis that compares delinquancies by servicer, county,
setaside, and loan type. The REO Status Report shows only 5 REO's in inventory. Cindy Donnell

APPROVAL OF MINUTES

PUBLIC COMMENTS

PUBLIC COMMENTS (continued)

MULTIFAMILY PROGRAM

SINGLE FAMILY PROGRAM UPDATE

Bob Morgan said l0 Mortgage Credit Certificates (MCC) have been issued. Jeannene said lenders
say the program is not penciling out when competing with the bond program with no points.



with Rwd Development (RD) said RD regulations reciuire Federally funded homebuyer education if
it is available. She would prefer that MBOH recommend homebuyer education but not require it for
RD. Cindy said RD has provided training for stafi which will provide consistency and better
underwriting throughout the state. Sheila Rice said the Montana Homeownership Network is
working to get 2-way video conferencing homebuyer education. She said there is a statewide
advertising campaign to encourage potential homebuyer to attend the classes. MBOH will review
programs and establish standardized requirements of duration, etc. Some incentive could also be
offered if training has taken place. Maureen Rude said funding for homebuyer education is a
challenge. The Chairman appointed Tom Welch and Bill Oser to research the issue and bring
recommendations to the next meeting.

Bob presented a report from Moody's discussing the outlook for State Housing Finance Agency's
Single Family Programs. Bob gave an update on the 2003 C Program in which has been completely
reserved. MBOH is starting a new Bridge Program with a new bond issue in January. The
reservation analysis history shows the history of loans purchased for each month. The stability of the
program has been atfactive for both borrowers and lenders. Jeannene said they also appreciate the
3-day notice if rates are going to be raised. The Board reaffirmed it has given staff authority to raise
or lower the rates by %% without Board approval.

Bob presented the Recycled Mortgage Setaside Summary. A total of $20,342,128 have been
committed in the Setaside Programs. Sheila Rice of NHS Montana Homeownership Network
(MHN) updated the Board on the program. Bill Oser moved to add $3 million to the
Homeownership Network Setaside and extend the expiration date to 1213104. Tom Welch seconded
the motion. The Chairman asked for Public comments. The motion passed unanimously. Sheila
said they have been doing foreclosue counseling, financial fitness with Consumer Credit
Counseling, and providing a newsletter.

Bob said NHS may be a partner for hazard insurance. Sheila said they would also like to have major
appliance insurance for the first few years. Bruce reported that MBOH applied for a grant from
HUD for some home counseling, but did not receive the grant. MBOH is working with MHN on a
progflIm for some private placernent bonds. Sheila complimented Bob and the staff for their creative
abilities. Tom Welch moved to extend the NHS second mortgage setaside for one year. Judy
Glendenning seconded the motion. The Chairman asked for Public cornments. The motion passed
unanimously. Bill Oser moved to extend the l,ot Refinance Setaside for on year. Judy Glendenning
seconded the motion. The Chairman asked for Public comments. The motion passed unanimously.
Bill Oser moved to extend the HUD 184 Indian Housing Loan Guararantee and the Native American
Housing Loan Guarantee Setaside for one year. Tom Welch seconded the motion. The Chairman
asked for Public comments. The motion passed unanimously. Bob said feedback has been positive
on the insurance policy. knders have responded to exceptions received during servicer reviews.
Tom ernphasized the importance of lenders handling the consumer correctly and suggested continued
reviews of exceptions in that area.

EXECUTTVE DIRECTOR'S UPDATE

Bruce Brensdal presented some articles for the Board's information. He also told thern about
MBOH adopting-a-family for Christmas. Bruce said the Housing Promotion Manager position has



been advertised and the job profile is available. He also said the plan book is out and copies are
available.

Mountain Plains Equity Group (MPEG) will be installing Board mernbers soon. Bruce notified the
Board that he recommends Michelle Hood to be appointed to the Board. Tom Welch moved to ratifu
the selection of Michelle Hood to the MPEG Board. Judy Glendenning seconded the motion. The
Chairman asked for Public comments. The motion passed unanimously.

Bruce said bulk tickets from Big Sky have been purchased.

The next meeting is scheduled for January 9, 2004 in Livingston.

The meeting adjoumed at I I : l0 a.m.

3.,/, d*/
Bill Oser, Secretary

-c
Date



MONTANA BOARD OF HOUSING
(406) 841

301 South Park Ave,
-2840
2nd Floor Rm 226

Helena MT 59620
October 16,2003

t MULTIFAMILY PROGRAM - Mat Rude, Multifamily Program Manager

r Program lnformational Updates
> Other

. Board Action Required
> proposed eAp Changes (public comments and authorization to request Governor Approval)

> HRLA Program Change
> RAM Program Change
> RAM Exceptions

. Public Comment Period
o Board Action

ACCOUNTING UPDATE - Scott Hoversland, Accounting and Finance Manager

. Program lnformational Updates
! Other

o Board Action Required
> None

. Public Comment Period

. Board Action

SINGLE FAMILY PROGRAM UPDATE - Bob Morgan, Single Family Program Manager
. Program lnformational Updates

> Mortgage Credit Certificate Update
> REO Update
> 2003 B Bond lssue
D Hazard lnsurance Deductible
> QuarterlyDelinquencies

r Board Action Required
> Set-a-side Programs
> Setting Rates on Programs

. Public Comment Period

. Board Action

EXECUTIVE DIRECTOR'S UPDATE- Bruce Brensdal
. lnformationalUpdates

> NCSHB Conf Topics
l Other

o Board Action Required
> MPEG Board Appointments

. Public Comment Period

. Board Action

vll OTHER BUSINESS
a lnformationalUpdates

> Next Meeting Date - November 21 , 2003 - 8:30 A.M. (Helena) (proposed)
> Next Meeting Date - December _, 2003 - 8:30 A.M. (????????l (proposed)
> Next Meeting Date - January 9, 2003 - 8:30 A.M. (Helena) (proposed)

o Board Action Required
! Oser's Motion (adjournment)

o Public Comment Period
. Board Action

We make an effort to ensure that our meetings are held at facilities that are fully accessible to persons with
disabilities. Any persons needing reasonable accommodations must notify the Housing Oivision at 406-841-
2840 or TDD 406841-270? before the scheduled meeting to allow for arrangements.

t. -:839_4!!. calL MEETING To oRDER - chairman Bob Thomas
. lnformationalUpdates

) Other
r Board Action Required

> Minutes of September 23, 2003 Board Meeting

. Public Comment Period

. Board Action

PUBLIC COMMENT ON ANY PUBLIC MATTER THAT IS NOT ON THE AGENDA OF THE MEETING AND

THAT IS WITHIN THE JURISDICTION OF THE AGENCY
.
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MONTANA BOARD OF HOUSING
301 South Park Ave
Helena MT 59601

October 16, 2003

ROLL CALL OF BOARD
MEMBERS: Bob Thomas, Chairman (Present)

Bob Savage, Vice Chairman (Via teleconference)
Bill Oser, Secretary (Present)

Susan Moyer (Present)

Thomas Welch (Present)

Judy Glendenning (Present)

Steve Redinger (Absent)

STAFF: Bruce Brensdal, Executive Director
Scott Hoversland, Accounting and Finance Manager
Mat Rude, Multifamily Program Manager
Bob Morgan, Single Family Program Manager
Gerald Watne, Multifamily Program Officer
Mary Bair, Multifamily Program Specialist
Lance Sekora, Multifamily Program Specialist
Justin Schedel, Multifamily Program Specialist
Charles Brown, Single Family Program Officer
Jeannene Maas, Training & Development Specialist
Diana Hall, Administrative Assistant

COLINSEL: Pat Melby, Luxan and Murfitt

OTHERS: Gordon Hoven, US Bancolp Piper Jaffray
David Bland, Travois lnc.
Jim Borchardt, Insurance Commissioner

Tom Welch moved to approve the Septernber 23, 2003 minutes as corrected. Bill Oser seconded the

motion. The Chairman asked for public comments. The motion passed unanimously.

,**@,".-"r

CALL MEETINGTO ORDER

Chairman Bob Thomas called the meeting to order at 8:35 a.m.

APPROVAL OF MINUTES



The Chairman asked for introductions. Bruce Brensdal said the cake is to honor the Board for
Boss's Day.

Mat requested increasing the upper limit for Reverse Annuity Mortgage (fu{M) loans from $70, 000
to $ 100,000. He would also request an additional $500,000 in the setaside. Judy Glendenning
moved to approve to raise the maximum loan amount to $100,000 for RAM loans and setaside an
additional $500,000. Bill Oser seconded the motion. The Chairman asked for Public comments.
The motion passed unanimously.

Mat presented the draft for the Qualified Allocation Plan (QAP). The National Housing Trust has
requested anphasis on acquisition rehab projects. Mat said the QAP does give extra points for
acquisition rehab Fojects. One concession as an outcome of the June meeting was to change the
ownership requirements ofgiving points ifa developer owns the property or the building up front.
This was also a benefit to acq/rehad projects. David Bland addressed the Board with his public
comments. He requested modifuing the draft QAP regarding first-time applicants not being allowed
to reapply until their project has been placed in service for a year. He said this provision impacts
Indian Reservations because there are not others to filI the gap because the Indian Housing Authority
has a monopoly on the Reservations. David requested an exception for projects where there are few
options and limited number of developers. His second request was to provide a realistic and
meaningful preference for projects intended for tenant homeownership. Mr. Bland said the current

QAP does not combine both the points for extended use and the one point for tenant ownership.
Susan Moyer moved to send the QAP draft forward as is to the Governor. Bill Oser seconded the
motion. The Chairman asked for further discussion. The motion carried.

Mat said the Housing Revolving Loan Account had $3 million, then, it went down to $l million,
then it finally stayed at $700,000. The funds are not going out as fast as hoped with about $71,000
spent since it started. The account still has about $629,000. The Montana Board of Housing
(MBOH) has been asked to do up to $25,000 loans. These would be the amortized loans where there
would be monthly payments. Others have no monthly payments, but have interest building, so they

PUBLIC COMMENTS

There were no public comments.

ACCOUNTING UPDATE

Scott Hoversland said the Legislative Auditors have completed their audit and the financial
statements are ready to go. He informed the Board that Debby Phillips has tumed in her resignation
and the position will be advertised shortly. Bob Morgan gave on update on the responses to Servicer
reviews.

MULTIFAMILY PROGRAM

Mat Rude said that Streeter Brothers has been doing the servicing for Multifamily Programs and has

been charging $50 to access the reserve accounts. Streeter Brothers receives 10 basis points for
serving Multifamily Programs. The Board agreed to the staff recommendation to give them 11 basis
points if it meets the contract requirements.



have been maxed at $5,000. The amortized loans could lower the overall payments because they
could get the loan at 2.5% and the first loan would typically be a regular MBOH loan. Bruce said we
don't want to put families in the position ofhaving a $10,000 deferred loan and then at the end of30
years, if they stay in the house, all of a sudden they've got a $20,000 debt still on this house. The
Board agreed to the policy oflending up to $25,000 for a second mortgage for amortized loans.

Bob Morgan gave the Mortgage Credit Certificate (MCC) Program summary report. Jeannene gave
reasons why people say the MCC Program is not being promoted. MBOH is using advertising to
target the borrowers and will continue to educate the lenders and realtors.

Bob presented two letters regardinghazard insurance rates. He introduced Jim Borchard from the
Insurance Commissioner's Office. Rates are going up and lenders, customers, and insurance
agencies are requesting allowing exceptions to the $500 deductible if it is affordable to the borrower.
Bob said the $500 is equivalent to a house payment and borrowers who are delinquent two house

payments usually have a hard time recovering. Pat Melby said that he researched if there was an
exanption that MBOH might fit under, or if MBOH might fall within the captive inswers provision
that allows associations to form captive insurers. He concluded that MBOH does not fall within any
ofthe exceptions to insurance and would not be a captive insurer if we tried to set up a program to
fund the deductibles. Basically, he concluded, either we follow the law to become an insurer or we
go to the Legislature with a proposal to allow us to set up a fund for this purpose and probably call it
something other than insurance. Tom asked what the trend is conceming insurance deductibles. Jim
said some companies are not writing new business. Bob contacted other states and some allow
$ I ,000 deductible and do not self-insure. John Wagrrer said some states have other programs that
assist people who are having trouble meeting the deductible, so they don't default on their loans.
Most of the time, it is a grant using monies under the indentures or they allow a payment to be
skipped and paid at the end of the loan. MBOH has the ability to do a deferred loan or extend the
loan by a payment. Tom said only the principle and interest portion could be extended, not the taxes
and insurance reserve portion. An assessment could be charged for each loan and put in a reserve
fund to cover deductibles. Pat said Legislation would be necessary for MBOH to set up a fund for
insurance. John Wagner and Pat said Legislation may not be needed ifa fund was established from
mortgage revenues and it would not be subject to regulation as an insurance company. Judy
Glendenning moved to take the Glacier Bank recommendation to change the deductible to $ I ,000 if
the loan was originated over 3 years ago and the borrower hasn't had any delinquencies over the
course ofthe past 3 years. Bill Oser seconded the motion. The Chairman asked for further
discussion. The motion carried.

Bob presented the REO Status Report. There are only 7 REO's in inventory. Bob said Rural
Development (RD) has been working with MBOH to develop procedures to reduce the losses. The
Board would like homebuyer education as part of the RD requirernents. Bob praised the progress
RD has already made, but will encourage thern to be at the next meeting.

Bob gave an update on the 2003 B Program in which, 175 loans have been reserved for $ I 5,649,683
and 401 loans have been purchased for $36,133,3 I 8. In the 2003 C Bridge Program, there have been
250 loans reserved for $23,533,550 and thirty-six loans have been purchased for $3,21 7,687. The
rate was changed to 5.25% on the first and MBOH received approximately 6 per day and now they

SINGLE FAMILY PROGRAM UPDATE



are coming in at 5- 12 per day. The reservation activity report reveals the number of loans being
reserved for each month and the average 4lily reservations. The interest rate for Bloomberg was
5.65% and Mountain West Bank was 5'AlVorcday. The Board reaffirmed it has given staff
authority to raise or lower the rates by %% without Board approval. Tom Welch moved to give staff
the authority to move rates %%o as they see fit. Susan Moyer seconded the motion. The Chairman
asked for Public comments. The motion passed unanimously. The zip code report shows the areas
that have originated loans.

The quarterly delinquency report shows MBOH delinquency rates compared to Montana, the
Mountain Region, and the Nation.

Bob and Bruce disclosed that a staff member is purchasing a home and using a MBOH loan

Bob presented the Recycled Mortgage Setaside Summary. A total of $21,422,983 have been
committed in the Setaside Programs. The HUD Section 184 lndian Housing Loan Guarantee
Program is down to $30,046. Bob Savage moved to add $% million to the HUD Section 184
Program. Bill Oser seconded the motion. The Chairman asked for Public comments. The motion
passed unanimously. Staff has received positive cofirments about a three-day transition period when
rates are raised.

Bruce Brensdal said NCSHA is looking for topics for next years training programs.

Mountain Plains Equity Group (MPEG) will be installing Board members soon. Bruce
recommended Dean Mart and Gene Leuwer to be appointed. Tom Welch moved to approve Dean
Mart and Gene Leuwer to the MPEG Board and authorize the Executive Director to appoint the 3'd
mernber and notifi the Board. Susan Moyer seconded the motion. The Chairman asked for Public
comments. The motion passed unanimously.

Bruce said bulk tickets from Big Sky will be purchased when they are needed. Chairman Thomas
gave an update on the Prison Housing. Bill Oser said the Plan Book has been printed and is being
shipped.

The next meeting is scheduled for November 21 in Helena.

The meeting adjoumed at I 1 :10 a.m

Arr, d^.
Bill Oser, Secretary

//-at- oa
Date

EXECUTIVE DIRECTOR'S UPDATE



MONTANA BOARD OF HOUSING
(406) 841-2840

301 South Park Ave, 2"d Floor Rm 240
Helena MT 59620

September 23, 2OO3

I. 8:30 AM, .CALL MEETING TO ORDER. ChA MAN BOb ThOMAS

r lnformationalUpdates
) Other

. Board Action Required
> Minutes of August 15,2003 Board Meeting
> Minutes of September 5, 2003 Conference Calls

D Minutes of September 15, 2003 Conference Calls

> Minutes of September 19, 2003 Conference Calls

. Public Comment Period

. Board Action

il. PUBLIC COMMENT ON ANY PUBLIC MAfiER THAT IS NOT ON THE AGENDA OF THE MEETING AND

THAT IS WITHIN THE JURISDICTION OF THE AGENCY

MULTIFAMILY PROGRAM - Mat Rude, Multifamily Program Manager

. Program lnformational Updates
! Acme Hotel-Billings Unit Change Update

> proposed eAp Changes (discussion) (public comments and authorization to request Governor

Approval has been moved to the October meeting)
> Other

. Board Action Required
F Change request for Blackfeet Tax Credit Project (from propane heat to electric)

> RAM Exceptions
o Public Comment Period
. Board Action

ACCOUNTING UPDATE - Scott Hoversland, Accounting and Finance Manager

o Program lnformational Updates
> Other

. Board Action Required
F Servicer Agreed Upon Procedures Report - Hollie Koehler & Geri Hoffman

r Public Comment Period
. Board Action

SINGLE FAMILY PROGRAM UPDATE - Bob Morgan, Single Family Program Manager

r Program lnformational Updates
> Mortgage Credit Certificate Update
> REO Update
D Bridge Program
> 2003 B Bond lssue
F Hazard lnsurance Deductible

o Board Action Required
> Set-a-side Programs
> Setting Rates on Programs

. Public Comment Period
r Board Action

EXECUTIVE DIRECTOR'S UPDATE- Bruce Brensdal
o lnformationalUpdates

D Conferences and Training
> Other

o Board Action Required
! None

. Public Comment Period
r Board Action

v .

We make an effort to ensure that our meetings are held at facilities that are fully accessible to persons with
disabilities. Any persons needing reasonable accommodations must notify the Housing Division at 406-841-
2840 or TDD 406-841-2702 before the scheduled meeting to allow for arrangements.

ill

OTHER BUSINESS
. lnformationalUpdates

> Next Meeting Date - October 16, 2003 - 8:30 A.M. (Helena) (proposed)
! Next Meeting Date - November 21 , 2003 - 8:30 A.M. (Helena) (proposed)
> Next Meeting Date - December _, 2003 - 8:30 A.M. (????????) (proposed)
> Next Meeting Date - January 9, 2003 - 8:30 A.M. (Helena) (proposed)

o Board Action Required
I Oser's Motion (adjournment)

. Public Comment Period

. Board Action
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MONTAN A BOARD OF HOUSING
301 South Park Ave
Helena MT 59601

September 23, 2003

ROLL CALL OF BOARD
MEMBERS: Bob Thomas, Chairman (Present)

Bob Savage, Vice Chairman (Via teleconference)
Bill Oser, Secretary (Present)

Susan Moyer (Present)

Thomas Welch (Present)

Judy Glendenning (Present)

Steve Redinger (Present)

STAFF: Bruce Brensdal, Executive Director
Scott Hoversland, Accounting and Finance Manager
Mat Rude, Multifamily Program Manager
Bob Morgan, Single Family Program Manager
Gerald Watne, Multifamily Program Officer
Charles Brown, Single Family Program Officer
Diana Hall, Adminisfative Assistant

COUNSEL: Pat Melby, Luxan and Murfitt

OTHERS: Lynn Moon, City of Kalispell
Clarence Gilham, Blackfeet Housing
Troy Wilson, Blackfeet Housing
Maureen Rude, Fannie Mae
Tim German, Sparrow Group
Lyle Konkel, HUD
Hollie Koehler, l,egislative Auditor
John Fine, Legislative Auditor

CALL MEETING TO ORDER

Chairman Bob Thomas called the meeting to order at 8:35 a.m. and then asked everyone to introduce
thernselves. Bruce announced there will be a couple award ceremonies to honor Bob Morgan as the

recipient of the Govemor's Award for excellence for Commerce.

'P^.,"r



APPROVAL OFMINUTES

Bill Oser moved to approve the August 15, 2003 minutes and the Septernber 5, 15, and 19, 2003
conference call minutes. Judy Glendenning seconded the motion. The Chairman asked for public
cormnents. The motion passed unanimously.

Hollie Koehler and John Fine, Legislative Auditors, gave a report on the Servicer reviews with on-
site visits. The lenders who were reviewed were: Heritage Bank-Great Falls, l't Bank-Sidney,
American Federal Savings Bank-Helena, Pioneer Federal Savings Bank-Dillon, Valley Bank of
Kalispell, and Firct Security Bank-Bozeman. The report noted exceptions and Bob Morgan said a
letter has been sent to the Servicers. Hazard insurance issues were the cause of the greatest number
of exceptions.

MULTIFAMILY PROGRA,M

Mat Rude updated the Board on the changes for Tax Credit Projects. The Acrne Hotel is adding a
staircase, which will change the configuration of2 rooms. The Blackfeet Housing is changing the
heating systern from propane to electric heat. The Board authorized staffto approve changes if it
doesn't change the scoring, cash flows, or tenants expenses, however, they would like to be informed
of the changes.

Mat presented a Reverse Annuity Mortgage (RAM) Exception request for a cash advance to repair
the roof and sewer lines. The Board recommended staff get a lien waiver from the contractors doing
the repairs. Tom Welch moved to approve the RAM exception subject to complete underwriting.
Steve Redinger seconded the motion. The Chairman asked for Public comments. The motion passed

unanimously.

Mat said there will be another hearing for the Qualified Allocation Plan (QAP) changes on October
14,2003 in Helena. He presented comments from Dab Dabney to move the deadline and possible
abuse in desigrating areas as "distressed" or "difficult to develop". Tim German commented that he
sees a loophole regarding points for intermediate costs if there is not follow up. Staff said they will
look at the final underwriting to confirm there has not been a change.

Susan Moyer presented a memo regarding points for elderly projects if they target households under
50% ofmedian income. The landlords are not able to fill the units because ofthe waiting list for
seniors to obtain vouchers. Therefore, the projects are not able to cover their costs,

Mat gave an update on the Meadowlark 6-plex project in Chester.

PUBLIC COMMENTS

There were no public comments.

ACCOUNTING UPDATE



Bob Morgan gave the Mortgage Credit Certificate (MCC) Program summary report. Bob and
Maureen Rude developed a pilot program for Fannie Mae. Maureen gave an overview of the
program. She requested a variance to the guide for underwriting that would allow the entire amount
of the MCC to be a direct offset to taxes and Hazard Insurance. Homebuyer education is required to
mitigate the risk.

Bob presented the REO Status Report. There are only 8 REO's in inventory. The pilot program with
Rural Development using auctions has helped with losses. He presented an article from the Wall
Street Joumal that discusses the increase in 2'd quarter delinquencies. Montana Board of Housing
(MBOH)'s delinqencies are higher than they have ever been. A survey of MBOH's 3 largest
servicers reported the reasons were job losses, forest fires, divorce, medical bills, banlcuptcy, and
inability to sell property for the amount owed.

Bob presented two lefters regarding insurance rates. Lenders, customers, and insurance agencies are

requesting allowing exceptions to the $500 deductible if is affordable to the borrower. Some are

suggesting putting an exha $500 into escrow to cover the higher deductible. $500 is equivalent to a
house payment and borrowers who is delinquent two house payments usually have a hard time
recovering. Tom suggested the servicer require a financial staternent and borrower keep the loan
current to modifu the loan. The Board requested more information on what other states do and a list
of companies that offer $500 deductible. Steve asked about the possibility of pool insurance. Bob
will as the Insurance Commissioner to attend the next meeting.

Bob presented the Recycled Mortgage Setaside Summary. A total of $20,428,781 have been
committed in the Setaside Programs. The First-Time Homebuyers Savings Account Program is out
of funds. Tom Welch moved to add $l million to the FirsfTime Homebuyers Savings Account
Program and extend it to January of2005. Bill Oser seconded the motion. The Chairman asked for
Public comments. The motion passed unanimously. The City of Kalispell requested $800,000 for
first mortgages. Lynn Moon explained the program. Steve Redinger moved to approve the request
for the City of Kalispell for $800,000 and extend the program to March of2005. Bill Oser seconded
the motion. The Chairman asked for Public comments. The motion passed unanimously. Susan
Moyer abstained from voting. Bob presented a memo from Susan Moyer regarding setting the
interest rates on setasides. Steve Redinger moved to change the current interest rate ofthe setasides

SINGLE FAMILY PROGRAM UPDATE

Bob gave an update on the 2003 C Bridge Program. There have been 185 loans reserved for
$17,023,799. Four loans have been purchased for $371,862 in the Bridge Program. The reservation
activity report reveals the number ofloans being reserved for each month and the average daily
reservations. The zip code report shows the areas that have originated loans. The interest rate for
Bloomberg was 5.56% and American Federal Saving was 5.7 5o/o on9l22l03 (yesterday), however,
both rates increased for 9/23103. The Board has given staff authority to raise or lower the rates by
%% without Board approval. Tom Welch moved to adopt the following policy on rate changes for a

trial basis: When MBOH lowers the rate, then, the change is effective immediately. When the rate is
raised, MBOH will allow 3 business days (at 5 p.m.) for the rate to change. The Board requested
staffto report the results to thern. Susan Moyer seconded the motion. The motion passed
unanimously. The Statewide Housing Profile Report shows the average loan amount and average
income for the various areas of the state. The 2003 B funds have been completely reserved.



to the lower of57o or whatever rate the set-aside was issued at through the expiration ofthe set-

aside. Bill Oser seconded the motion. The Chairman asked for Public comments. The motion
passed unanimously. Steve asked about litigation on the Sierra homes.

Bob presented an article on a class action suit for predatory lending.

Bruce and Bill gave an update on the Plan Book. The printers have the proof ready and the books
should be delivered by October 17,2003.

Bruce presented the National Council of State Housing Agencies (NCSHA) calendar of events.
Steve Redinger moved to accept the conference and training schedule that was discussed. Bill Oser
seconded the motion. The Chairman asked for Public comments. The motion passed unanimously.

Bruce said he continues to develop the PD for the Public Relations Manager's position.

The next meeting is scheduled for October 16 in Helena. Future meetings are tentatively scheduled
November 21 in Helena.

The meeting adjoumed at 12:05 p.m.

'A4d"1
Bill Oser, Secretary

/0'/6 -oz
Date

EXECUTIVE DIRECTOR'S UPDATE
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NOTICE OF SPECIAL MEETING

The Montana Board of Housing will have a special meeting on September '19, 2003 at 9:00 a.m. by

teleconference. The meeting is for the Board to discuss the sale and awarding of bonds (pending a

successful pricing on September 15 & 16) for its 2003 Series C Single Family Mortgage Bonds, in the

amount of $40,000,000-. The Board will discuss the Bond Resolution, awarding of the bonds, final pricing,

and the Purchase Contract. The meeting will take place at the Board's office at 301 S Park Ave Rm 240.

Bruce Brensdal

Executive Direclor

I : -.:l
Dated

'Subject to change
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MINUTES OF SPECIAL MEETING
2OO3 SERIES C SINGLE FAMILY MORTGAGE BONDS

September 19,2003, 9:00 A.M.

Notice having been given, the Montana board ofHousing held a special meeting on the sale and

awarding of its 2003 Series C Single Family Program Bonds. The meeting took place via
teleconference to discuss the Bond Resolution, awarding ofthe bonds, final pricing, and the

Purchase Contract. Present were:

Roard me-rnhers: Bob Thomas, Bill Oser, Bob Savage, Tom Welch, Steve Redinger, and

Judy Glendenning.

MROH StsfF: Bruce Brensdal, Bob Morgan, Scott Hovercland, Charlie Brown, Jeannene

Maas, Vicki Bauer and Diana Hall.

I .egal Corrnsel; Pat Melby

Rond Corrnsel; John Wagter

I ISR Finacial' Mina Choo and Lorry Palacios

Clrrick Herringfon & Srrfcliffe: Steve Spitz

Tnrstee -Wells Fargo Rank West' Sandra Shupe

Bob Thomas convened the meeting at 9:05 a.m. after a roll call was taken and a quorum was
established.

Mina Choo said the retail order period went well. Some of the term bonds were locked in at

attractive rates on Monday because the Federal Reserve met on Tuesday and those rates were
could have changed. It was a great decision because Illinois, Rhode Island, and Kentucky priced
after Montana Board of Housing (MBOH) and didn't get as good a rate. Sandy Shupe confirmed
the good faith deposit was received and invested in a discount note at .85%. Mina said GIC bids
were accepted with Trinity Plus for the acquisition fund at l.l3% and the float funds will be
invested with Societe Generale at 4.36%o. There were 540,500,000 ofpar amount ofbonds.
$800,000 was issued to go towards funding the 2% to pay the lenders. Bruce thanked
underwriters for the great job they did to get the rates MBOH received.

.* 
","o.



John Wagner said the Resolution 03-09-19-53 is in the normal form. Bob Savage made a motion
to adopt and approve resolution #03-09- 19-S3. Tom Welch seconded the motion. The motion
passed unanimously by roll call vote.

Bob Morgan gave an update on loan activity. Loans are being reserved a little above what he
projected. Current rates locally are 5%%o while Bloomberg is 5.61%, which is the lowest
Bloomberg has been since June.

Bond closing is scheduled for November 6, 2003 in San Francisco. The pre-closing is the day
before.

Bruce will sign the Bond Purchase Contract and will fax it to Steve Spitz and Mina.

Bill Oser made a motion to adjoum the meeting. Being no further business, the meeting
adjourned at 9: l5 a.m.

fJ*l-l*,"^*
Bob Thomas, Chairman

1'?z'uz
Date

Bruce Brensdal

ci,Z)-t2
Date
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NOTICE OF SPECIAL MEETING

The Montana Board of Housing will have a special meeting on September '15, 2003 at 2:00 p.m, by
teleconference, The meeting is for the Board to discuss the pricing of its proposed 2003 Series C Single
Family Mortgage Bonds, in the amount of $40,000,000-. The Board will discuss the market, pricing of the
bonds, and potential sale on September 16, 2003.

ce Brensdal

Executive Director

?- .' -r)
Dated

-Subject 
to change
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MINTITES OF SPECIAL MEETING
SINGLE FAMILY PROGRAM

SEPTEMBER 15, 2003, 2:05 P.M.

Notice having bem given, the Montana Board ofHousing held a special meeting on the 2003 C Single
Family Program Bond Issue. The meeting took place via teleconference. Present were:

Board members: Bob Savage, Bill Oser, Tom Welch, Judy Glendenning, and Susan Moyer
MBOE Staff: Bruce Brensdal, Bob Morgan, Scott Hoversland, Charles Brown, Jeannene Maas, and
Kellie Lynch.
Legal Counsel: Pat Melby and John Wagner
Underwriters: Peter Nolden, Mina Choo, l,orry Palacios,and John Feery from UBS Financial Services
Inc

Bruce Brensdal took roll for the meeting.

Bob Savage convened the meeting after a role call was taken and a quorum was established.

Peter Nolden updated the Board on the retail sales to Montana residearts that took place earlier today.
John Feery then discussed the Montana retail sales at a little over 8 million. He then gave an overview of
the Market. He stated Montana is on a very aggressive scale compared to other states such as

Connecticut and Rhode Island, which are similar to Montana. John read the scale for the bond issue and
stated that through 2008 the bonds will have different price for each maturity. From 2009 and there out
the bonds will have the same price. The l0-year treasury is still at 4.25 and is unchanged from the start
of the day. Peter suggested that the Board lock in the 2023 rate of 5 .O% afi 2028 at 5.05% prior to
tomorrow's sale. No motion was needed, as it would be ratified in a Bond Purchase contract. The next
conference call will be September lgrh at 9am for adopting the bond resolution. The Board agreed to
those numbers that Pete stated. Settlement for the issue is set for November 6s.

Being no further business, the meeting adjourned at 9:25 a.m.

64.1& )1 l4-,'
Bob Thomas, Chairman

1' 7z- oz
Bruce Brensdal, Executive Director

cj - z)- .1
Date Date
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NOTICE OF SPECIAL MEETING

The Montana Board of Housing will have a special meeting on September 5, 2003 at 9:00 a.m. by
teleconference. The meeting is for the Board to discuss the 2003 C Single Family Bond lssue. The
meeting will take place at the Board's oflice at 301 S Park Ave, Room 240.

lf anyone wishes to participate in the call please contact the Board's ofllces by the close of business on
September 3, 2003 to receive instructions.

Bruce Brensdal

Executive Director

$- Z,; -o5
Dated
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MINUTES OF SPECIAL MEETING
SINGLE FAMILY PROGRAM
SEPTEMBER 5, 2003, 9:05 A.M.

Notice having been given, the Montana Board of Housing held a special meeting on the Single Family
Program Bond Issue. The meeting took place via teleconference. Present were:

Board members: Bob Thomas, Bob Savage, Bill Oser, Steve Redinger, and Susan Moyer
MBOH Staff: Bruce Brensdal, Bob Morgan, Scott Hoversland, Charles Brown, Jeannene Maas, and
Kellie Lynch.
Legal Counsel: Pat Melby
Trustee: Sandy Shupe

Underwriters: Peter Nolden, Mina Choo, and lorry Palacios

Bruce Brensdal took roll for the meeting.

Bob Thomas convened the meeting after a role call was taken and a quorum was established.

Peter Nolden gave an update since the August l5s meeting indicating no changes to the market. The
Board addressed the size ofthe upcoming issue of$ 40,500,000 providing $40 million of lendable
proceeds, under the Single Family II indenture. The Preliminary Official Statements will be transmitted
Monday. A conference call was scheduled with the Board on Monday September l5th 2pm to update the
Board on the presale to instate retail investors and the market before the regular bond on Tuesday
moming, with another conference call September l9h at 9am to consider adopting the bond resolution.
Delivery ofthe bonds would be scheduled for the first week of November. Bob Morgan said as of this
moming we have $ 12 million reserved on the bridge program. Reservations received at the end oflast
month was l0 or I 1 per day compared to the first ofthe month at zero and yesterday we had 9. The
current rate is 5.5 0/o and looks to be stable. Bob feels $40 million is correct amount and will last until
the end ofthe current year. Bill made the motion for issuing $40 million oflendable proceeds. Steve
seconded the motion. The motion is carried and passed unanimously without Susan Moyer, as she joined
the meeting after the motion passed. The Board discussed the current rate at 5.50. Conventional rates in
Montana are 6 ll4 and,6 3/8 with zero points. The break-even interest rate woul dbe 5.7 5"/. if this were a

stand-alone issue, but with the strength ofthe Single Family Bond lndenture the Board can continue to
take commitments at 5.50%. No action was taken by the Board to adjust the interest rate.

There being no further business, the meeting adjoumed at 9:25 a.m.

Bob Thomas, Chairman Bruce Bransdai, Executive Director

Q't3'o)1:t3- oz
Date Date
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MONTANA BOARD OF HOUSING
First Security Bank-West

Bozernan MT
August 15, 2003

ROLL CALL OF BOARD
MEMBERS: Bob Thomas, Chairman (Present)

Bob Savage, Vice Chairman (Present)
Bill Oser, Secretary (Present)

Susan Moyer (Absent)
Thomas Welch (Present)

Judy Glendenning (Present)

Steve Redinger (Present)

STAFF: Bruce Brensdal, Executive Director
Scott Hoversland, Accounting and Finance Manager
Mat Rude, Multifamily Program Manager
Bob Morgan, Single Family Program Manager
Gerald Watne, Multifamily Program Officer
Justin Schedel, Adminishative Assistant

COUNSEL: Pat Melby, Luxan and Murfitt

OTHERS: Peter Nolden, UBS Financial Services
Don Sterhan, Mountain Plains Equity Group
Tracy Blain, Human Resource Development Council
Ed Canell. Park Counry Commissioner
Caren Roberty, HRDC District IX
Ben Graves, Ronan State Bank, Community Bank Pablo

Bill Oser moved to approve the July I 8, 2003 minutes and the July 22 and August 4,2003
conference call minutes. Steve Redinger seconded the motion. The Chairman asked for public
comments. The motion passed unanimously.

'-@."r

CALL MEETINGTO ORDER

Chairman Bob Thomas called the meeting to order at 8:45 a.m.

APPROVAL OF MINUTES



Tracy Blain explained the homeownership program called the Road Home. Don Sterhan gave an
update on the Mountain Plains Equity Group (MPEG). Ed Carrell discussed housing issues in
Livingston and Park County and requested help in upgrading houses in the area.

Bob Morgan gave an overview ofthe Single Family Programs. Peter Nolden gave an update on the
2003 B bond issue. He suggested starting a new conservative bond issue and establishing a Bridge
Program. The Board discussed the reasons for changing rates. Bill Oser moved to have the rate for
the Bridge Program at 5.5%o, but give staff flexibility to move the rate %o% up or down without Board
approval. Tom Welch seconded the motion. The motion passed unanimously. Peter said MBOH
could be in the market by Septernber 15. There will be a conference call on Septanber 5, 2003 at 9
a.m. for approval ofthe Bond Issue.

Caren Roberty, Community Development Director in Bozernan discussed the changes in affordable
housing in Bozernan and the surrounding area. Bruce presented a memo from Susan Moyer and
discussed the issue of elderly housing and the Section 8 waiting list.

Gerald Watne presented the proposed changes to the Summary of the Low lncome Housing Tax
Credit Section 42 of the lnternal Revenue Code and the Qualified Allocation Plan (QAP) for 200a.
Steve Redinger moved to approve the proposed QAP going out for public comment. Tom Welch
seconded the motion. The motion passed unanimously.

Scott Hoversland presented the Budget Report for FY 2003. He also presented the Average Yield
and Diversification Report, the Diversification ofRepurchase Agreements Report, and the Cost to
Market Report. Scott presented the agreed upon procedurcs report from the Legislative Audit
Division and noted the auditors will be at the next Board meeting to present their report.

SINGLE FAMILY PROGRAM UPDATE

Bob Morgan introduced Ben Graves from the Ronan State Bank. He requested changing the 184

Program to no income limits. No action was taken. Bob presented a request to extend the Mineral
County Homebuyer Assistance Program. Steve Redinger moved to extent the Mineral County
Homebuyer Assistance Program until April 30,2004. Bob Savage seconded the motion was
seconded. The motion passed.

Bob proposed allowing exceptions to the $500 deductible if the bonower did not have a delinquency
in the last three years. Tom Welch proposed tabling the Hazard lnsurance Issues until next month.
Bob presented a merno from Susan Moyer on the interest rates on setasides. The Board will discuss
this further at the next meeting.

EXECUTTl'E DIRECTOR'S UPDATE

PUBLIC COMMENTS

MULTIFAMILY PROGRAM

ACCOUNTING UPDATE



Chairman Bob Thomas encouraged Board members to attend the Conference in Seattle. He said the
Plan Book will be presented.

The next meeting is scheduled for September 23 in Helena. Future meetings are tentatively
scheduled for October 16, and Novernber 21.

The meeting adjoumed at 12:10 p.m.

9ru d,"/
Bill Oser, Secretary

7-zs -os
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NOTICE OF SPECIAL MEETING

The Montana Board of Housing will have a special meeting on August 4, 2003 at 9:00 a.m. by 
_

t.t..ont r.*.. The meeting is for the Board to discuss the interest rate on the 2003 B Single Family

gonJprogrr.. The meetini will take place at the Board's oflice at 301 S Park Ave, Room 240.

lf anyone wishes to participate in the call please contacl the Board's offices by the close of business on

August 1 , 2003 to receive instructions.

Bruce Brensdal

Executive Director

7/3 0
Dated
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MINUTES OF SPECIAL MEETING
SINGLE FAMILY PROGRAM

AUGUST 4,2003, 9:00 .4..M.

Notice having been given, the Montana Board of Housing held a special meeting on changing the interest
rate on its Single-Family Program. The meeting took place via teleconference to discuss the current
mortgage market and Board loan activity. Present were:

Board members: Bob Thomas, Bob Savage, Bill Oser, Tom Welch, Steve Redinger, and Susan Moyer
MBOH Staff: Bob Morgan, Scott Hoversland, Mat Rude, Charles Brown, Jeamene Maas, Greg Bryan,
and Diana Hall.
Legal Counsel: Pat Melby
Bond Counsel: John Wagrer
Underwriters: Peter Nolden

Bob Thomas convened the meeting after a role call was taken and a quorum was established

Peter Nolden gave an update on market conditions. The bond market is up in yield with the l0-year
Treasury up from 4.44 on Thursday to 4.38 today. There will be a record large Treasury auction this
week. He said the rates will probably stay at trading range for awhile. Nationally, the 30-year fixed
mortgage bond rate is 6.25Yo. Bob Morgan said the local market is at 6.25% and Bloomberg reports the
national rate at 6.100/o. The increase both locally and nationally has been.5% since Montana Board of
Housing (MBOH) last raised the rates. Reservations have increased rapidly during the end of July and
first of August. MBOH has over $44 million committed, which leaves $6 million to be reserved. Bob
Savage moved to se1 the rate at 5.5olo for the rernaining funds and the setaside programs. Steve Redinger
seconded the motion. The motion passed with a roll call vote. The staff will monitor the rates and start
reserving in a Bridge program when current funds are reserved.

Bob Morgan said there is a borrower who is qualified for the 184 Program, but will be over-income for
MBOH. The borrower is a Dr. and has tremendous student loans. Steve Redinger moved to grant an
exception for the income limits for this particular loan at 4.930lo. The motion failed for lack ofa second.
Bill Oser moved to grant the exception for income limits on this particular loan at 5.5% subject to HUD
approval. Steve Redinger seconded the motion. The motion passed unanimously with a roll call vote.

There being no further business, the meeting adjourned at 9:45 a.m

lg,'/-/y'n^.2
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Bob Thomas, Chairman

B-rl- oz
Bruce Brensdal, Executive Director
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MINUTES OF SPECIAL IlIEETING
SINGLf, FAMILY PROGRAM

JULY 22,2003,9:30 A.M.

The Montana Board ofHousing held a special meeting on changing the interest rate on its Single-Family
Program. The meeting took place via teleconference to discuss the current mortgage market and Board
loan activity. Present were:

Board members: Bob Thomas, Bob Savage, Bill Oser, Tom Welch, Steve Redinger, and Susan Moyer

MBOH Staff: Bruce Brensdal, Scott Hoversland, Bob Morgan, and Diana Hall.

Underwriters: Peter Nolden and Mina Choo

Bob Thomas convened the meeting after a role call was taken and a quorum was established.

Peter Nolden said the meeting was scheduled to consider adjusting the mortgage rate on the most recent
bond issue. Interest rates have risen dramatically since the bond sale on June lsth. The l0-year US
Treasury bond was 3.170lo on June l6thandtodayis4.l8%. The 30-year rale vlas 4.23yo and went to
5.15% during the same period. The tax-exempt 4O-year market was 4.40% and today is 5.25%. There
has been S26 million committed in reservations at 47r% with 2 points of down payment assistance. The
conventional rate nationally is 6%. Bob Morgan said local rates are 5%Yo and Tom Welch said his
institution is 6%. Bob said there is $17 million left to reserve and he suggested increasing the rate to 5o%.

Peter said the rates probably will not drop. Steve Redinger moved to change the rates from 4/sto 47/s and
also adjust the setaside funds and the 2 points option at the same rate. Susan Moyer seconded the motion
The motion failed with a tied vote. Bill Oser moved to have the same as motion as Steve, but change the

rates to 5%o. Tom Welch seconded the motion. The motion failed with a tied vote. Steve Redinger
moved to change the rates to 4.9370. Tom Welch seconded the motion. The motion passed unanimously.

There being no further business, the meeting adjourned at 9:20 a.m.
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Bob Thomas. Chairman
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Bruce Brensdal, Executive Director

,""@...r

\--r.<--_



MONTANA BOARD OF HOUSING
(406) 841-2840

North Valley Community Center
235 Nucleus Ave (Main St), Columbia Falls

July 18, 2003

8:30 AM. -CALL MEETING TO ORDER - Chairman Bob Thomas
o lnformationalUpdates

> Other
r Board Action Required

> Minutes ofJune 16, 2003 Conference Call
> Minutes ofJune 18, 2003 Board Meeting
> Minutes of June 20, 2003 Conference Call

o Public Comment Period
. Board Action

PUBLIC COMMENT ON ANY PUBLIC MATTER THAT IS NOT ON THE AGENDA OF THE MEETING AND
THAT IS WITHIN THE JURISDICTION OF THE AGENCY

MULTIFAMILY PROGRAM - Mat Rude, Multifamily Program Manager
o Program lnformational Updates

> Other
. Board Action Required

> RAM Exceptions
. Public Comment Period
a Board Action

l

ACCOUNTING UPDATE - Scott Hoversland, Accounting and Finance Manager
. Program lnformational Updates

> Other
o Board Action Required

> None
r Public Comment Period
. Board Action

SINGLE FAMILY PROGRAM UPDATE - Bob Morgan, Single Family Program Manager
o Program lnformational Updates

) QuarterlyDelinquency
> Mortgage Credit Certificate Update
> REO Update
) Bridge Program
> 2003 B Bond lssue
! Other

. Board Action Required
> SeFa-side Programs

. Public Comment Perlod

. Board Action

EXECUTIVE DIRECTOR'S UPDATE- Bruce Brensdal
. lnformationalUpdates

> Mountain Plains Equity Group - Update
> Staff Changes / lssues
> Other

r Board Action Required
> None

. Public Comment Period
r Board Action

v

We make an effort to ensure that our meetings are held at facilities that are fully accessible to persons with
disabilities. Any persons needing reasonable accommodations must notify the Housing Division at 406-84'l-
2840 or TDD 406-841-2702 before the scheduled meeting to allow for arrangements.

lt

OTHER BUSINESS
. lnformationalUpdates

> Next Meeting Date - August 15, 2003 - 8:30 A.M. (Bozeman) (proposed)
> Next Meeting Date - Seplembe( -23,2003 - 8:30 A.M. (Helena) (proposed)
> Next Meeting Date - October /{o 2003 - 8:30 A.M. (Hetena) (proposed)
> Next Meeting Date - November 21 , 2003 - 8:30 A.M. (Helena) (proposed)
> Next Meeting Date - December _, 2003 - 8:30 A .M. (????????l (proposed)
> Next Meeting Oate - January 9, 2003 - 8:30 A.M. (Helena) (proposed)

o Board Action Required
)> Oser's Motion (adjournment)

. Public Comment Period

. Board Action
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MONTANA BOARD OF HOUSINC
North Valley Community Center

Columbia Falls MT
July 18,2003

ROLL CALL OF BOARD
MEMBERS: Bob Thomas, Chairman (Present)

Bob Savage, Vice Chairman (Absent)
Bill Oser, Secretary (Present)

Susan Moyer (Present)

Thomas Welch (Present)

Judy Glendenning (Present)

Steve Redinger (Present)

STAFF: Bruce Brensdal. Executive Director
Mat Rude, Multifamily Program Manager
Bob Morgan, Single Family Program Manager
Diana Hall, Administrative Assistant

Pat Melby, Luxan and Murfitt

OTHERS: Gordon Hoven, US Bancorp Piper Jaffiey
Tim German, Spanow Group
Carol Hoerner, Glacier Bank
Verdell Jackson, HD 79
Doug Rathe, NW MT Human Resources
Jim Chistian, Northstar Properties LLC
Jerry O'Neil, SD 42

Lynn Moon, Glacier Affordable Housing Program
Sue Ann Grogan, Whitefish Housing Authority
Tuner Askew, Whitefish City Council
Jim Atkinson, Agency on aging
Duane Larson, Kalispell City Council

CALL MEETING TO ORDER

Chairman Bob Thomas called the meeting to order at 8:30 a.m. He asked for introductions, then for
public comments. Bob gave an overview summary of the Board of Housing and its programs.
Representative Jackson gave a summary on the tax bill (461). Lynn Moon presented a booklet
documenting the Centre Court Manor in Kalispell. Doug Rauthe, Jim Atkinson, and Lynn Moon

,**@..,.d
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thanked the Board for their partnership with their projects. Bob Morgan explained the Setaside
Recycled Programs.

Bruce Brensdal presented the framed Congressional letters for the Community Heroes Award that
Montana Board of Housing (MBOH) received from Fannie Mae and Montana Homeownership
Network.

Bill Oser moved to approve the June I 8, 2003 minutes as conected and the June l6 and 20, 2003
conference call minutes. Steve Redinger seconded the motion. The Chairman asked for public
comments. The motion passed unanimously.

Mat Rude presented a letter ffom NCSHA expressing appreciation for MBOH allowing Mat to
attend the Conference and thanked him for being a moderator at the Conference. He also presented a

letter from HUD saying they will not seek action or penalties against MBOH.

Bob Morgan presented the quarterly delinquency report that compared MBOH at 2.94yo with
Montana at 2.96Vo, the Mountain Region at 3.85%, and the nation at 4.1lYo. FHA has delinquencies
in Montana at 6.16%o, in the Mountain Region at 8.94%, ar:d nationally at 10.39%. He also
presented the Servicer Delinquency Comparison Report. Bob said MBOH is actively training
lenders on the MCC Program. He introduced an outline for a MCC Mortgage experiment from
Fannie Mae. Bob presented the REO status report as ofJuly 15,2003. He discussed the pilot
program with RD to have auctions to sell the property. Montana RD has the lowest delinquency rate
in the nation.

Bob Morgan gave an update on the 2003 B Bridge program. There have been 262 loans reserved for
$22,903,57 | and 42 loans have been purchased for $3,714,846 in the 2003 Bridge Program. The zip
code report shows the areas of the state that loans are being reserved. The reservation activity report
shows previous years history. The volume of loans seerns to be increasing. The conventional rates
are rising. MBOH will monitor reservation activities and have a Conference Call to change the rate
if reservation activities increase significantly. Bob said there have been a record number of payoffs
this year. The statewide housing profile reveals the amount of loans, the average loan amount, and
the average income ofloans purchase in the various counties and cities.

The recycled mortgage program has total funds of $21,547,567 committed in setasides. Bob said the
Lot Refinancing Program has a couple reservations. The GAP Financing Program will help when
land comes available.

Bill Oser explained the purpose ofthe Plan Book and distributed a copy for review.

APPROVAL OF MINUTES

MULTIFAMILY PROGRAM

SINGLE FA\IILY PROGRA\{ UPDATE



EXECUTTVE DIRECTOR'S UPDATE

Bruce Brensdal presented the press release for the Mountain Plains Equity Group (MPEG) who hired
Don Stemham as Executive Director. He is still working on members to represent the Board on the
Board of Directors.

Bruce announced that Bob Morgan will receive the Govemor's Award of Excellence for the
Department of Commerce on Septernber 23, 2003. He also said that Kellie Lynch and Becky
Johnson are new staffmembers. Bruce is working on the PD for a Housing Promotion Officer

The August meeting is scheduled for August l5 in Bozeman. Future meetings are tentatively
scheduled for Septernber 23, October 16, and November 2l .

The meeting adjoumed at I 1: l5 p.m.

Bill Oser, Secretary

?-r {'a s
Date
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NOTICE OF SPECIAL MEETING

The Montana Board of Housing will have a special meeting on June 20, 2003 at 9:00 a,m, by

teleconference, The meeting is for the Board to discuss the sale and awarding of bonds (pending a

successful pricing on June 16 & 17) for its 2003 Series B Single Family Mortgage Bonds, in the amount of

$50,000,000-. The Board will discuss the Bond Resolution, awarding of the bonds, final pricing, and the

Purchase Contract. The meeting will take place at the Board's office at 301 S Park Ave Rm 240.

Bruce Brensdal
Executive Director

5'zt-r)
Dated

-Subject 
to change.
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MINUTES OF SPECIAL MEETING
2OO3 SERIES B SINGLE FAMILY MORTGAGE BONDS

June 20, 2003,9:00 A.M.

Notice having been given, the Montana board ofHousing held a special meeting on the sale and
awarding of its 2003 Series B Single Family Program Bonds. The meeting took place via
teleconference to discuss the Bond Resolution, awarding of the bonds, final pricing, and the
Purchase Contract. Present were:

Board members: Bob Thomas, Bill Oser, Bob Savage, Tom Welch, Steve Redinger, and
Judy Glendenning.

MBOH Statt Bruce Brensdal , Bob Morgan, Scott Hoversland, Charlie Brown, Jeannene
Maas, and Diana Hall.

Legal Counsel: Pat Melbv

Bond Counsel: John Wagner

USB Finacial: Peter Nolden and Mina Choo

Orrick Herrington & Sutcliffe: Steve Spitz

Bob Thomas convened the meeting at 9 a.m. after a roll call was taken and a quorum was
established.

Peter Nolden said it was a good week for a bond sale. The market deteriorated as the week went
on. $6 million of bonds we sold during the retail order period on Monday to Montana investors.
There was an institutional pricing of the bonds on Tuesday moming as the market started to run
away from them. The interest rate scale was improved by almost 5 basis points despite the fact
that the u S Treasury market, from the close of business on Monday to this moming, deteriorated
approximately 2 points. The I 0-year bond went up in yield from a 3. I I at the close on Monday
to a3.37 this moming. The 30-year bond went up liom a yield of 4.17 to 4.43. The Board
captured the market at the point in prices and the low point in yield. He suspects the
conventional mortgage rates to increasing as these levels hold in the treasury market. The
Federal Reserve is scheduled to meet next week and economists have revised their feelings and
only halfexpect a rate cut ofas much as 50 basis points. The ratings by Moody's and Standard
and Poore's were confirmed on the bonds as AA I and AA+. The 4O-year bonds priced at 4.40 at
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par. The highest coupon on the entire issue was 4.5%PAC bond. It raised $1,058,000 of
premium for down-payment assistance. The Board readjusted the lending rate to 4%%o last week
and the cash flow is a break-even transaction. They did not take investment agreement bids on
the acquisition funds. Investment agreement were taken on the float funds with AIG, which is
rated AAA and the contracts will be collateralized with the collateral held by a third party. The
rates were 47o for 2003 A and for this deal it was 3.50%. The combined bond yield on the
financing was approximately 4.08. The Board received 4 bids.

John Wagner summarized Resolution 03-06-20-52. Bob Savage made a motion to adopt and
approve resolution #03-0620-52 to authorize the issuance and sale of the bond. Bill Oser
seconded the motion. The motion passed unanimously by roll call vote.

Peter Nolden gave the dates and schedule of the pre-closing and closing which could be
accomplished by mail.

Bruce sig:red the Bond Purchase Contract and will fax it to Steve Spitz

Bill Oser made a motion to adjoum the meeting. There being no further business, the meeting
adjoumed at 9: 15 a.m.

frr/" J/'".,*,
Bob Thomas, Chairman

7: 13: oz
Date

Bruce Brensdal

1-i8-.)
Date
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MONTANA BOARD OF HOUSING
(406) 841-2840

Guesthouse lnn and Suites
31 1 1 Steel Miles City

June 18, 2003

PUBLIC COMMENT ON ANY PUBLIC MATTER THAT IS NOT ON THE AGENDA OF THE MEETING AND
THAT IS WITHIN THE JURISDICTION OF THE AGENCY

MULTIFAMILY PROGRAM - Mat Rude, Multifamily Program Manager
r Program lnformational Updates

> Other
. Board Action Required

F 2nd Round of2003Tax Credits
> RAM Exceptions

. Public Comment Period
r Board Action

ACCOUNTING UPDATE - Scott Hoversland, Accounting and Finance Manager
. Program lnformational Updates

> Quarterly Reports
o Board Action Required

> None
r Public Comment Period
. Board Action

SINGLE FAMILY PROGRAM UPDATE - Bob Morgan, Single Family Program Manager
. Program lnformational Updates

> Purchase Price Study Report - Cheryl Heath
> 2003 A Bond Program
> Mortgage Credit Certiticate Update
> REO Update
> Bridge Program
> New Bond lssue
> Other

r Board Action Required
) Set-a-side Programs

o Public Comment Period
o Board Action

vl.

v OTHER BUSINESS
. lnformationalUpdates

> Next Meeting Date - July 18, 2003 - 8:30 A.M. (Whitefish) (proposed)
> Next Meeting Date - August '15, 2003 - 8:30 A.M. (Bozeman) (proposed)

. Board Action Required
! Oser's Motion (adjournment)

o Public Comment Period
. Board Action

We make an effort to ensure that our meetings are held at facilities that are fully accessible to persons with
disabilities. Any persons needing reasonable accommodations must notify the Housing Division at 406{4'l-
2840 or TDD 406441-2702 before the scheduled meeting to allow for arrangements.

8:30 AM. CALL MEETING TO ORDER - Chairman Bob Thomas
. lnformationalUpdates

)> Other
o Board Action Required

> Minutes of May 20,2003 Board Meeting
r Public Comment Period
. Board Action

L

EXECUTIVE DIRECTOR'S UPDATE- Bruce Brensdal
. lnformational Updates

> Mountain Plains Equity Group - Update
> Other

r Board Action Required
P None

. Public Comment Period

. Board Action
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MONTANA BOARD OF HOUSING
Guesthouse Inn and Suites

Miles City MT
June 18, 2003

ROLL CALL OF BOARD
MEMBERS: Bob Thomas, Chairman (Present)

Bob Savage, Vice Chairman (Present)

Bill Oser, Secretary (Present)

Susan Moyer (Present)

Thomas Welch (Absent)

Judy Glendenning (Present)

Steve Redinger (Present)

STAFF:

COUNSEL: Pat Melby, Luxan and Murfitt

OTHERS: Waneeta Farris, Past Board member
Tim German, Sparrow Group
Fred Comforth, Community Development Inc.
Matt Schrowe, Helena Housing Authority
Colleen McCarthy, Helena Housing Authority
Melissa Ha(man, Miles City Housing Authority
Cheryl Heath, MSU-B Center for Applied Econ Research

CALL MEETING TO ORDER

Chairman Bob Thomas called the meeting to order at 8:30 a.m. He asked for introductions, then for
public comments. Bob gave a summary of the Board of Housing and its programs.

Steve Redinger moved to approve the May 20,2003 minutes and the June 9, 2003 conference call
minutes. Bill Oser seconded the motion. The Chairman asked for public comments. The motion
passed unanimously.

,"@..,r

Department of Commerce

Bruce Brensdal, Executive Director
Scott Hoversland, Accounting & Finance Manager
Mat Rude, Multifamily Program Manager
Bob Morgan, Single Family Program Manager
Geral<i Watne, Multifamiiy Program Officer
Diana Hall, Administrative Assistant

APPROVAL OF MINUTES



MULTIFAMILY PROGRAM

Mat Rude gave an update on the Chester property. He sent out legal notices to attract interest in the
property. Mat received one low offer for the property. Montana Board of Housing in not losing
money on the property because it is occupied. The Board encouraged Mat to hang on to it and
continue trying to sell it.
Mat presented a slide show for the second round of Tax Credits. He summarized each project.

The Snowcrest Apartments is a new construction family project in Dillon. The project is sponsored
by Community Development Inc. It has 24 two and three bedroom units. The project scored 105
points and requested $190,535 in Tax Credit allocations.

The Big Boulder project in Boulder was withdrawn from the second round because they already have

$391,303 in tax credits for Eagles Manor. The Qualified Allocation Plan only allows 25% of the tax
credits to go to one developer.

The Wilder Apartments is a new construction family project in Helena. The project is sponsored by
the Helena Housing Authority. It has 31 one & two bedroom units. The project scored 95 points
and requested 190,000 in Tax Credit allocations.

Mat presented written comments that came in after the projects were scored. The developers
commented on their projects. Bill Oser moved to approve the Dillon project, Snowcrest, for the
balance ofTax Credits of$190,539. Bob Savage seconded the motion. The Chairman asked for
public comments. The motion passed unanimously.

The workshop on the Qualified Allocation Plan (QAP) went well and Mat will use the comments to
revamp the QAP for next year.

Mat said there are no Reverse Annuity Mortgage (RAM) Program exceptions. The Board discussed
the policy of the lump sum advance and will keep the policy as it is.

ACCOUNTING UPDATE

Scott Hoversand presented the budget report through March 31, 2003, which is 75%o of the year
elapsed. Overall, only 58.79Vo of the budget had been spent through that date. Scott presented the
balance sheet through March 3 l, 2003. He also presented the average yield report and the
diversification report. His final report was on diversification of repurchase agreements. Scott
presented a flow chart on the 2003 B bond issue.

The Hathaway Court Apartments is a new construction family project in Stevensville. The project is
sponsored by Garden City Holdings. It has l8 two & three bedroom units. The project scored 103

points and requested 190,53 1 in Tax Credit allocations.



SINGLE FAMILY PROGRAM UPDATE

Bruce presented a historical Cost oflssuance report for the bond issues. Bob Morgan presented the
rates for 30-year mortgages from Bloomberg at 4.9%o and also the local rates of 5o%. The reservation
activity report compares the amount of loans this year with the same time last year. Bob said the
reservation activity went from 6 loans per day to 8 loans per day when the rate was lowered last
week. The Board discussed the costs ifrates are reduced.

Bob Morgan gave an update on the 2003 A Bond program. There have been 174 loans reserved for
$16,654,902 and 195 loans have been purchased for $16,130,334 in the 2003 A Program. A Bridge
Program has been started to carry over until the next bond issue. The zip code report shows the areas

of the state that loans are being reserved. The statewide housing profile reveals the amount of loans,
the average loan amount, and the average income ofloans purchase in the various counties and

cities. The owners of one property are alleging it contains mold. Bob also presented the zip code
report that shows areas that have used the Mortgage Credit Certificate (MCC) Program. Montana
Board of Housing (MBOH) is going to put ads in the Home Seekers magazine to make borrowers as

well as lenders more aware of the MCC Program. Bob presented the REO status report as of June
13,2003. He presented a letter conceming a possible mold claim with the property. Bob and Pat
Melby explained why they do not think MBOH will be liable.

The recycled mortgage program has total funds of $19,048,316 committed in setasides. Bob said the
Habitat for Humanity Program Program funds for conventional loans has been used up. They are

requesting an additional $.5 million. Bob Savage moved to approve their request. Bill Oser
seconded the motion. The Chairman asked for public comments. The motion passed unanimously.

The lot refinance setaside expires July 1,2003. If the program does not have more use, MBOH
might consider using it for a specialty type of program. Bob Savage moved to extend the program
until the end ofthe year. Steve Redinger seconded the motion. The Chairman asked for public
comments. The motion passed unanimously.

Rocky Mountain Development Council has requested $1,400,000 to continue with phase II ofthe
GR8HOPe Program. Bob Savage moved to approve their request with an expiration date of
71112005. Susan Moyer seconded the motion. The Chairman asked for public comments. The
motion passed unanimously.

Bob Morgan introduced Cheryl Heath fiom MSU - Billings. Cheryl summarized the survey that
they compiled on the Price of Housing in Montana 2002. She said the cost of housing did not go up
substantially. Bill Oser moved to change the purchase price limits on the four counties that had
changed according to the survey. Steve Redinger seconded the motion. The Chairman asked for
public comments. The motion passed with Judy Glendenning voting against the motion.

Bob presented guidelines for the Gap Financing Program to allow non-profits and local govemment
entities to purchase a lot or house to service low-income homebuyers. He requested $ I million in
setaside funds for I year to start the program. Bob Savage moved to adopt the program and setaside
$ I million for one year. Judy Glendenning seconded the motion. The Chairman asked for public
comments. The motion passed unanimously.



Bob Morgan gave an update on the Bridge Program, which has $ I 1,957,902 reserved. The
Preliminary Official Statements for the new bond issue has been distributed. He gave the Board
informational materials.

EXECUTIVE DIRECTOR'S UPDATE

Bruce Brensdal said the Mountain Plains Equity Group (MPEG) is in the process of hiring an
Executive Director. He would like suggestions for mernbers to represent the Board.

Bruce said he needed photos and updated biographies for the Annual Report.

Pre-closing for the next bond issue will be August 13, 2003 with the closing on August 14, 2003.
There will be a Conference Call on June 20, 2003 at 9 a.m.

Bill Oser said the Plan Book is completed and should be printed in July.

The July meeting is scheduled for July l8th in Whitefish. The August meeting is tentatively
scheduled for August 15 in Bozernan.

The meeting adjoumed at I I :45 p.m.

Bill Oser, Secretary

Date
7-Zy'-o<
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NOTICE OF SPECIAL MEETING

The Montana Board of Housing will have a special meeting on June '16, 2003 at 2:00 p.m. by
teleconference. The meeting is for the Board to discuss the pricing of its proposed 2003 Series B Single
Family Mortgage Bonds, in the amount of$50,000,000.. The Board will discuss the market, pricing ofthe
bonds, and potential sale on June 17, 2003.

Bruce Brensdal

Executive Director

,s - 21- D3
Dated

.Subject to change.
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MINUTES OF SPECIAL MEETING
2OO3 B SINGLE FAMILY MORTGAGE BONDS

June 16,2003,2:00 P.M.

Notice having been given, the Montana Board of Housing held a special meeting on the
issuance of its Single Family Program Bond Series 2003 A. The meeting took place via
teleconference to discuss the market, pricing of the bonds, and potential sale on June 17,

2003. Present were:

Board members: Bob Thomas, Bill Oser, Bob Savage, Tom Welch, Steve Redinger, and
Judy Glendenning
MBOH Staft Bruce Brensdal , Scott Hoversland, Bob Morgan, and Diana Hall.
Bond Counsel: John Wagner
USB Financial: Peter Nolden, Mina Choo, Lorry Palacios, and John Feery
Legal Counsel: Pat Melbv

Bob Thomas convened the meeting after a roll call was taken and a quorum was
established.

Peter Nolden said there was a retail order period this moming for Montana investors
only. The bond market rallied since the last conference call down in yield every day last
week. It started out on fire this moming, traded off a little bit, and has come back
somewhat. The ratings are not confirmed, but Peter expected thern to be AAI and AA+.

John Feery said he was happy to report that there was over $6 million in orders fiom
retail investors on the tmnsaction. The pricing will be on an aggressive basis for Tuesday
moming, June l8rh. The driving forces on the market are: I . Thi equity market is up over
200 and has caused a sell offof the Treasury market and 2. There was a lot of mortgage
backed selling of the lO-year treasuries. This moming, a 3O-year treasury was 4.19, it
rallied to a 4.09, and currently it is at 4.23. Some investors fear this could be the low on
the market, therefore, they feel it is time to get out. Absolute rates are probably at a 60
year low overall. John said tomorrow will be a heavy calendar with Indiana Housing in
the market and a heavy calendar of overall issuance with over $7 billion for the week.
The structuring is aggressive to drive down the cost of the borrowing. There will be a
series of economic news coming out tomorrow moming that will influence the market. It
is a good time to be in the market because it is at the top of rates at this moment in time.
He gave an update on other housing agencies in the market for comparison. John gave
the proposed interest rate scale for the pricing tomorrow.
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Peter said the interest rates are lower than anticipated a week ago. Based on the scale, an
interest rate of 4Vs% would cash flow. The Board gave approval to go ahead with the
bond sale.

Peter Nolden said a conference call is scheduled for Friday, March 20, 2003 at 9:00 a.m.
Montana time for final pricing.

There being no further business, the meeting adjoumed at 2:20 p.m.

rcrN. J'/*",-.
Bob Thomas, Chairman

'7-ri o>
Datc

Bruce Brensdal
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Date
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MINUTES OF SPECIAL MEETING
SINGLE FAMILY PROGRAM

JUNE 9,2003,9:00 A.M.

Notice having been given, the Montana Board of Housing held a special meeting on changing the interest
rate on its Single-Family Program. The meeting took place via teleconference to discuss the curre-nt
mortgage market and Board loan activily. Present were:

Board members: Bob Thomas, Bob Savage, Bill Oser, Tom Welch, Steve Redinger, and Judy
Glendenning
MBOH Staff: Bruce Brensdal, Scott Hoversland, Bob Morgan, Charles Brown, Greg Bryan, and Diana
Hall.
Legal Couusel: Pat Melby
Bond Counsel: John Wagner
Underwriters: Peter Nolden and Mina Choo

Bob Thomas convened the meeting after a role call was taken and a quorum was established

Bob Morgan said the local interest rates were interesting last week. Peter Nolden said the US Treasury
curve has the 3-year bond rate at 1.45o/o,lhe S-year bond. rate at 2.21o/o, the l0-year bond rate at 3.29%o,

and the 30-year bond rate at 4.35010. He said the par mortgage rate around the country is anywhere from
4'AYo to SYzo/o. The improvement in interest rates has followed through to the tax-exempt bond market.
The Preliminary Official Statement was prepared last week and sent out electronically this moming.
USB Financial Services will work on strategies for investing the bond proceeds, working with the rating
agencies, and working to pre-market the bonds. The retail order period for the bonds will be Monday,
June 16, 2003 for residents of Montana only. There will be another conference call on the l9s to price
bonds formally for the sale on the 176. Bob Morgan said the local 3O-year rates went to 4%yo last
Thursday and Friday. This morning the local rates are at 50lo. Montana Board of Housing (MBOH)
averaged 6 loans per day for the month of June. In May, MBOH averaged I 0 per day and that is the
ty?ical rate for June. Bob Morgan said the low rates atrd production decreases are the reasons for this
conference call to discuss possibly changing the rate for MBOH loans. $9.5 million has been reserved in
the new issue. Typically, MBOH tries to stay at least .570 below the conventional interest rate. Mina
Choo and Peter Nolden expect rates to change. They suggested MBOH revisit the interest rate issue
more often. It would be possible to downsize the bond issue. The preliminary official statement is
currently sized for $50 million in lendable proceeds. $20 million ofthe new issue is for a replacement
refunding of a I 995 bond issue that provides the funds for the recycled program. Tom Welch moved to
lower the interest tute to 4%oA with no points and 4.5% with 2 points and revisit the issue next week.
Bob Savage seconded the motion. The motion passed with a roll call vote.

Peter Nolden ofUBS Financial Services said the pre-pricing conference call will be June l6 at 2 p.m.
Then the formal awarding ofthe bonds will take place via a conference call on June 20, 2003 at 9 a.m.
Bruce said the next Board meeting will be June 18, 2003 in Miles City at 8:30 a.m.

,-@"..*
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There being no further business, the meeting adjoumed at 9:20 a.m.

ft'L7/r'.*
Bob Thomas, Chairman

Date 12' 16- O V

Bruce Brensdal

C-tl'")
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1 :OO PM. .CALL MEETING TO ORDER - Chairman Bob Thomas

PUBLIC COMMENT ON ANY PUBLIC MATTER THAT IS NOT ON THE AGENDA OF THE MEETING AND
THAT IS WITHIN THE JURISDICTION OF THE AGENCY

MULTIFAMILY PROGRAM - Mal Rude, Multifamily Program Manager
. Program lnformational Updates

) Other
r Board Action Required

)> Blackfeet Housing request for site change on Country Estates project
> 2 RAM Exceptions

o Public Comment Period
o Board Action

ACCOUNTING UPDATE - Scott Hoversland, Accounting and Finance Manager
a Program lnformational Updates

! Other
. Board Action Required

i, None
. Public Comment Period
. Board Action

SINGLE FAMILY PROGRAM UPDATE - Bob Morgan, Single Family Program Manager
r Program lnformational Updates

) 2003 A Bond Program
i Mortgage Credit Certmcate Update
> REO Update
! Other

o Board Action Requked
> Set-a-side Programs
> Bridge Program
! New Bond lssue

. Public Comment Period

. Board Action

EXECUTIVE DIRECTOR'S UPDATE- Bruce Brensdat
. lnformationalUpdates

> Mountain Plains Equity Group - Update
> Legislative Update
! Other

o Board Action Required
) None

. Public Comment Period

. Board Action

OTHER BUSINESS
. lnformationalUpdates

> Next Meeting Date - June 19, 2003 - 8:30 A.M. (Miles City) (proposed change)
> Next Meeting Date - Juty 18, 2003 - 8:30 A.M. (Whitefish) (proposed)
> Next Meeting Date - August 15, 2003 - 8:30 A.M. (Bozeman) (proposed)

r Board Action Required
! Oser's Motion (adjournment)

. Public Comment Period
o Board Action

l .

vI

IlYe make an effort to ensure that our me€tings are held at facilities that are fully accessible to persons with
disabilities' Any persons needing reasonable accommodations must notlfy the i{ousing Division at 406{41-
2840 or TDD 406{,41-2702 bofore the scheduled meeting to allow for arrangements.

MONTANA BOARD OF HOUSING
(406) 841-2840

Rock Creek Lodge
Red Lodge

May 20, 2003

. lnformationalUpdates
)> Other

r Board Action Required
) Minutes of April 8, 2003 Board Meeting

. Public Comment Period
a Board Action



MONTANA
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rOITA}IA BOARD OF HOUSIIIG
P O Bot 200523 r Helena, Monl.na 59620 052a

Phone: 406€41-2840 i F.x: 406-a4l -28ai r rOO:406-411-2702
htrpj/commer@.srare ml us

MONTANA BOARD OF HOUSING
Rock Creek Lodge

Red Lodge MT
May 20, 2003

ROLL CALL OF BOARD
MEMBERS: Bob Thomas, Chairman (Present)

Bob Savage, Vice Chairma:r (Present)

Bill Oser, Secretary (Present)

Susan Moyer (Present)

Thomas Welch (Presant)

Judy Glenderming (Present)

Steve Redinger (Present)

STAFF: Bruce Brelsdal, Executive Director
Scott Hoversland, Accounting & Finance Manager
Mat Rude, Multifamily Program Manager
Bob Morgan, Single Family Program Manager
Justin Schedel, Admini strative Assistant

COUNSEL: John Wagner, Kutak Rock
Pat Melby, Luxan and Murfitt

LINDERWRITERS: Peter Nolden, UBS PaineWebber

OTHERS: Susan Juan, Merril Lynch
Dan Rosen, Menill Lynch
Bill Tiemy, RBC Dain Rauscher
Ann Atkinson, Kulak Rock
Deborah Kuykendall, US Bank-Corporate Trust
Sandra Shupe, Wells Fargo Bank
Marianne Roos, Travois
David Bland, Travois
Steve Doherty, Blackfeet Housing
Lona Vaile, Blackfeet Housing
Troy Wilson, Blackfeet Housing
Clarence Gilham, Blackfeet Housing
Joe Burst, City of Billings

CALL MEETING TO ORDER

Chairman Bob Thomas called the meeting to order at 12:23 p.m

,-@"","*



Bob Morgan gave an update on the 2003 A Bond program. There have been 246 loans reserved for
$22,913,555 and I l3 loans have been purchased for $8,145,509 in the 2003 A Program. A Bridge Program
has been started to carry over until the next bond issue. The zip code report shows the areas of the state that
loans are being reserved. The statewide housing profile reveals the amount of loans, the average loatr amount,
and the average income of loans purchase in the various counties and cities. The reservation activity history
compares 2002 with 2003. The cunent 30-year mortgage averages 5.i5%0. The purchase history shows how
many loans were purchased each month in previous years. Peter Nolden presented information on the rate of
US Treasury Yields since the fust of the year. He also presented recommendations for a proposed new bond
issue. Staffrecommendation is to do a new bond issue of $50 million of lendable proceeds with a Bridge
Program at the same rate and they are looking into a replacement funding of some existing bonds. Peter
presented the timing for the new bond issue. Board members discussed keeping two options available: one rate
with points and another rate without points.

MULTIFAMILY PROGRAM

Mat Rude reported that Lance Sekora and Justin Schedel have been hired to fill the two positions il the
Multifamily Program. Mat gave an update on the property in Chester and said there has been an offer on it.
The Board agreed it should be advertised and did not act on the offer. Mat will run some ads in the paper to
see if there is any other interest in the prop€rty.

Bob Morgan said the Mortgage Credit Certificate Program (MCC) is slow in getting started. It gives the
homebuyer using a conventional loan the same benefits tlrough Mortgage Credit that he would get from lower
rate financing through the bond program.

Bruce presented atr invitation to public meetings for the Consolidated Plan. He also extended an invitation to

SINGLE FAMILY PROGRAM UPDATE

APPROVAL OF MINUTES

Bill moved to approve the April 8, 2003 minutes with the correction that Tom Welch witl aftend the
conference in Seattle. Judy Glendenning seconded the motion. The Chairman asked for public corrments.
The motion passed unanimously.

Mat presented a letter from the Blackfeet Housing requesting a site change. Bill Oser moved to
accept the site change for the Blackfeet Housing project. Tom Welch seconded the motion. The
Chairman asked for public cornments. The motion passed unanimously.

SINGLE FAMILY PROGRAM UPDATE continued

The recycled mortgage program has total funds of $20,292,548 committee in setasides. The City of Billings
Program expires in July. Joe Burst gave an update on the City of Billings Program. He requested an extetrsion
for the prograrn because the program has slowed down. Steve Redinger moved to extend the setaside for the
City of Billings hogram to expire on July l, 2004. Bob Savage seconded the motion. The Chairman asked
for public comments. The motion passed unaoimously. Bob said the Dream Montana project in Belgra.de
expircs in June and they requested an extension for a year. Bob Savage moved to extend the Dream Montana
project for a year. Bill Oser seconded the motion. The Chairman asked for public comments. The motion
passed unanimously. Bob said he has been working on a program for gap financing.

Bob Morgan gave an update on foreclosure and delinquencies.

EXECUTIVE DIRECTOR'S T]PDATE



the Grand Opening for the Central Court in Kalispell on June 30th.

Bruce gave an update on the Mountain Plains Equity Group (MPEG). He asked for names of people to
represent the Board.

Bruce said he is going through the process to reoew general Counsel contracts. He said a RFP process will be
started to bid for senior underwriter.

The June meeting is scheduled for June l8th in Miles City. The July meeting is tentatively scheduled for July
18 in Whitefish. The August meeting is tentatively scheduled for August 15 in Bozeman.

The meeting adjourned at 2:06 p.m.

il"-
Bill Oser, Secretary

/'lt'- az
Date
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MONTANA BOARD OF HOUSING
(406) 841-2840

30't South Park Ave, 2"d Floor Rm 240
Helena MT 59620

Aprit 8, 2003

8:30 AM. -CALL MEETING TO ORDER - Chairman Bob Thomas. lnformationalUpdates
> Other

o Board Action Required
! Minutes of March 17, 2003 Board Meeting
> Minutes of March 21 , 2003 Board Conference Call. Public Comment Period

a Board Action

PUBLIC COMMENT ON ANY PUBLIC MATTER THAT IS NOT ON THE AGENDA OF THE MEETING AND
THAT IS WITHIN THE JURISDICTION OF THE AGENCY

MULTIFAMILY PROGRAM - Mat Rude, Multifamily program Manager. Program lnformational Updates
> Other

o Board Action Required
> 2 RAM Exceptions

. Public Comment Period
r Board Action

ACCOUNTING UPDATE - Scott Hoversland, Accounting and Finance Manager. Program lnformational Updates
> Other

. Board Action Required
> None

c Public Commenl Period
. Board Action

SINGLE FAMILY PROGRAM UPDATE - Bob Morgan, Singte Famity program Managero Program lnformational Updates
> Bridge Program Update
> New Bond lssue Update
> Mortgage Credit Certillcate Update
! Sel-a-side Programs review
> REO Update
> Fannie Mae Lender Application
! Rural Developmenl Auction process
> Other

. Board Action Required
> lncome Limits

. Public Comment Period

. Board Action

EXECUTIVE DIRECTOR'S UPDATE- Bruce Brensdal. lnformationalUpdates
}, Mountain Plains Equity Group - Update
D Red Lodge Regional Housing Conference
> Legislative Update
> Other

. Board Action Required
> None

o Public Comment Period
. Board Action

OTHER BUSINESS
. lnformationalUpdates

. Board

. Public
r Board

Next Meeting Date - May 20, 2OO3 - 1:00 p.M. (Red Lodge) (proposed)
Next Meeting Date - June 16, 2003 - 8:30 A.M. (Miles Ciiy) (proposed)
Next Meeting Date - Juty 18, 2003 - B:30 A.M. (Whitefish) (proposed)

. 
Next Meeting Date - August i5, 2OO3 - B:30 A.M. (Bozeman) (proposed)

Action Required
Oser's Motion (adjournment)

Comment Period
Action

we make an effort to ensure that our meetings are held at facilitios that are fully accessible to persons withdisabilities' Any psrsons needing rsasonable accommodations must notify the Housing Division at 406-841-2840 or TDD 4O6-841-2tOZ before the scheduled meeting to altow for arraniements.
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MONTANA
Department of Commerce

IIO}{TAI{A BOARO OF HOUSING
PO 4ot200528 * Helena Monlana 59620-0524

406{:11-2840 r Far: 406-841-2841 r TOO]406-841-2702
htlp://commerce state ml.us

MONTANA BOARD OF HOUSING
301 South Park Ave, 2nd Floor,

Helena MT 59601
April 8, 2003

ROLL CALL OF BOARD
MEMBERS: Bob Thomas, Chairman (Present)

Bob Savage, Vice Chairman (via teleconference)
Bill Oser, Secretary (Present)

Susan Moyer (Present)

Thomas Welch (Present)

Judy Glendenning (Present)

Steve Redilger (via teleconference)

STAFF: Bruce Brensdal. Executive Director
Scott Hoversland, Accounting & Finance Manager
Mat Rude, Multifamily Program Manager
Bob Morgan, Single Family Program Manager
Charlie Brown, Single Family Program Supervisor
Gerald Wahe, Multifamily Program Offrcer
Jeannene Maas, Training & Development Specialist
Doug Jensen, Single Family Program Specialist
Diana Hall, Administrative Assistant

COLNSEL: Pat Melby, Luxan and Murfitt

C-{I,I, NIEETING I'O OR.DER

Chairman Bob Thomas called the meeting to order at 8:30 a.m

APPROVAL OF MINUTES

Bill moved to approve the March 4 Conference Call, the March 17 Board meeting and Conference Call, and
the March 2l Conference Call minutes. Susan Moyer seconded the motion. The Chairman asked for public
comments. The motion passed unanimously.

Bruce explained the new format is the result ofHB 94 that requires agencies to allow time for public comments
and also requires public notification and time for public comments before any action is taken.

=@.""."."

OTHERS: Gordon Hoven, US Bancorp Piper Jaffray
Jared Houskins, Edward Jones Investments
Alyce Howell, Wells Fargo Home Mortgage
Deborah Chorlton, Rural Develpment
Maureen Rude, Fannie Mae
lanetta Agnew, Fannie Mae
Tim German, Sparrow Group



MI]L YPROGRAM

Mat Rude gave an update on the two positions that are being filled in the Multifamily Program. He asked the
Board for input for the topics for the Mountain Plains Regional Summit. Mat said there will be a news release
soon on the allocation of tax credits. He exp@ts several of the projects to submit applications for the second
round. Tom Welch asked if the Board should change the Reverse Annuity Mortgage (RAM) Program to allow
for consistent exceptions. Staff will analyze past exceptions and report back to the Board.

Scott Hoversland also asked the Board for input for Financial and Administrative topics for the Mountain
Plains Regional Summit. He said they will be working on the snapshots analysis for the June l"rbond call.
The Legislative Auditors have agreed upon the procedure for the next set of servicer reviews. He gave an
update on a staff member that has been on sick leave.

Bob presented the Recycled Mortgage Setaside Summary. A total of S20,302,623 has been committed in the
Setaside Programs. The USDA Rural Development Program requested $ I million to help displaced
homemakers, single parents, and disabled individuals purchase homes. Bill Oser moved to approve the USDA
Rural Development Leveraged Program request and extend the program for one year. Susan Moyer seconded
the motion. Tom rerninded everyone that the rate is subject to change. The Chairman asked for Public
comments. The motion passed unanimously.

Bob is working on a new program for gap frnancing. He said if a non-profit is an approved mortgagor, and
their program is approved, then HUD will insure the mortgage.

Bob presented the REO status report with the yearly totals. The RD policy says MBOH can't hold the property
for more than 6 month; therefore, MBOH has an auction to sell the property. Deborah Chorlton of RD said
this is a Pilot Program to auction the properties before the 180 days and use the actual sale price ofthe property
for the claim with RD rather the appraisal. Bob said MBOH is talking to the servicers about acting as property
managers and encouraging short sales.

Maureen Rude said MBOH was not approved as a lorder servicer because MBOH does not have origination
underwriting with a quality control procedure in place. Irnefta Agnew of Farurie Mae explained the creative
options for hvesting reserves in Fannie Mae. Maureen discussed program options and loan products available
through a partnership with MBOH and Fannie Mae.

Bob presented statistics from the US Census Bureau. h 1993, Montana ranked 10ft for homeownership rates
by state. In 2001, Montana ranked 36s for homeownership. He presented the new income limits allowed for
MBOH with the HUD changes and recommended raising the limits to the maximum allowed to serye as many
families as possible. Steve Redinger moved to follow the recommendations by staff. Bob Savage seconded the
motion. The Chairman asked for public comments. Tim German commented that upper income people who

ACCOI]NTING UPDATE

SINGLE FAMILY PROGRAM UPDATE

Bob gave an update onthe2003 A Bridge Program. There havebeen 97 loans reserved for $7,887,116.
Twenty-five loans have been purchased for $1,757,148 in the Bridge Program. The bond closing is scheduled
for the end of the month. The reservation activity report reveals Montana Board of Housing (MBOH) did
approximately 3 loans per day in March and is curreatly doing about 5 loans per day. The current rate in town
is 5%%. Bob said MBOH will watch the rates and volume of loans. The zip code report shows the areas that
have originated loans. Bob gave an update on the MCC Program.



buy a house from MBOH will become a conventional lender customer in 3-5 years when they move. The
motion passed unanimously.

Bruce gave an update on the Mountain Plains Equity Group. He said documents were finalized and resumes
reviewed for the Executive D ector position. The articles of incorporation are being filed in Wyoming.

Bruce updated the Board on the Regional Housing Summit to be held in Red Lodge on May 18-20
Registrations need to be sent by April 25s. Bruce asked the Board for agenda topics.

Bruce Brensdal gave an update on the legislative bills. The debt service increase was assigned a chapter
number and will become law. SB 243 to change the accounting methods on the Revolvfurg Loan Fund passed
out of the appropriations committee.

Bruce presented the NCSIIA Conference schedule. Bob Thomas, Bill Oser, and Bruce Brensdal will attend
the conference in Anchorage Alaska in August. Susan Moyer, Judy Glendenning, Bob Savage, Bruce
Brensdal, Bob Morgan,,Snd Scott Hoversland will attend the Conference in Seattle in October.

-\: 'ru "L' "
Bill Oser gave an update on the Plan Book. Mat said there will be a Spectrum Seminar in May in Great Falls
for those who are interested in Tax Credits. The Qualified Allocation Plan discussion will be in June.

The May monthly Board meeting will take place after the Summit in Red Lodge. The June meeting is
tentatively scheduled for June 16 in Miles City. The July meeting is tentatively scheduled for July 18 in
Whitefish. The August meeting is tentatively scheduled for August 15 in Bozeman.

The meeting adjourned at l0:5 8 p.m.

Bill Oser, Secretary

5-2o:O3
Date

*
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NOTICE OF SPECIAL MEETING

The Montana Board of Housing will have a special meeting on March 21, 2003 at 9:00 a,m, by

teleconference. The meeting is for the Board to discuss the sale and awarding of bonds (pending a

successful pricing on March 17 & 18) for its 2003 Series A Single Family Mortgage Bonds, in the amount of

$52,250 00b-. The Board will discuss the Bond Resolution, awarding ofthe bonds, final pricing, and the

Purchase conlract. The meeting will take place at the Board's offlce at 301 S Park Ave Rm 240.

Bruce Brensdal

Executive Director

2'zu'.-)
Dated

-Subject to change.
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MINUTES OF SPECIAL MEETING
2OO3 SERIES A SINGLE FAMILY MORTGAGE BONDS

March 21, 2003,9:00 A.M.

Notice having been given, the Montana board ofHousing held a special meeting on the sale and
awarding olits 2002 Series B Single Family Program Bonds. The meeting took place via
teleconference to discuss the Bond Resolution, awarding of the bonds, final pricing, and the
Purchase Contract. Present were:

Board mernbers: Bob Thomas, Bill Oser, Bob Savage, Tom Welch, Steve Redinger, Judy
Glenffining.

MBOH Staff: Bruce Brensdal, Scott Hoversland, Mat Rude, Lance Sekora, Greg Bryan,
Doug Jensen, Justin Schedel, Vicki Bauer, Gerald Watne, Mary Bair, Debby Phillips,
Charlie Brown, Jeannene Maas, Chris Bullman, and Diana Hall.

Legal Counsel: Pat Melby

Bond Counsel: John Wagner

PaineWebber: Peter Nolden and Mina Choo

Orrick Herrington & Sutcliffe: Steve Spitz

Bob Thomas convened the meeting at 9 a.m. after a roll ca[[ was taken and a quorum was
established.

Peter Nolden said the retail order period on Monday to Montana investors was very successful.
The total retail orders sold in Montana were $10 million. Tuesday moming there was a break in
the market, then the market deteriorated. The lO-year treasury note has increased 32 basis points
since last Friday. The 30-year bond is approaching 5%. The market has been strong since the
break out of the war and the dollar is strengthening against the Euro. The 4O-year bonds sold at
4.90% and 3O-year AMT also sold at 4.90yo. The Premium PAC bond was structured to provide
the down payment assistance for loan origination fee. Peter said the money for the good faith
deposit was wire transferred to the Trustee.

Bob Savage made a motion to adopt resolution #03-032 I -S I . Steve Redinger seconded the

.@".".*



motion. The motion passed unanimously by roll call vote.

Peter Nolden gave the dates and schedule ofthe pre-closing and closing.

John Wagrrer noted that the geat deal Montana got on interest rates was the topic of discussion
the day with other housing agencies. Bruce thanked the underwriters and all who worked on the
deal. Bruce signed the Bond Purchase Contract and will fax it to Steve.

Bill Oser made a motion to adjourn the meeting. There being no further business, the meeting
adjoumed at 9: l3 a.m.

f3"+%'--
Bob Thomas, Chairman

4'7- tz
Date

Bruce Brensdal

\-8 -')
Date
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MINUTES OF PUBLIC HEARING
MONTANA BOARD OF HOUSING

SINGLE FAMILY PROGRAM BONDS
(Federall"r- Insured or Guaranteed Mortgage Loans)

Up to $200,000,000

Notice having been given, the Montana Board of Housing held a public hearing on

the Board's proposed issuance of up to $200,000,000 in mortgage revenue bonds during

the period ofFebruary 25,2003 through February 24,2004. The bonds will be issued to

fund the Board's single family mortgage programs.

The public hearing was held at 8:00 a.m. on March 17,2003, in the Board's

conference room in the offices ofthe Montana Board of Housing at 301 S. Park Avenue,

Helena, Montana. Those attending were Bruce Brensdal, Executive Director and

Treasurer, and Robert Morgan, Single Family Program Manager. There were no

comments, either oral or written, and the hearing was adjourned at 8: l5 a.m.

,u,"6 11421s6'Z;, 2003.

By: \
Bruce E. Brensdal, Executive Director and Treasurer
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MONTANA BOARD OF HOUSING
(406) 841-2840

301 South Park Ave, 5th Floor, Old Federal Court Room
Helena MT 59620

March 17,2003

ACCOUNTING UPDATE - Scott Hoversland, Accounting and Finance Manager
. 2003 Servicer Reviews - Board Selections
. Other

SINGLE FAMILY PROGRAM UPDATE - Bob Morgan, Single Family Program Manager
. Bridge Program
. New Bond lssue Discussion
. Mortgage Credit Certificate Program
o Set-a-side Programs
o REO Update
. Other

MULTIFAMILY PROGRAM - Mat Rude, Multifamily Program Manager
. 2003 Tax Credits - 1st Round
o Other

EXECUTIVE DIRECTOR'S UPDATE- Bruce Brensdal
. Mountain Plains Equity Group - Board Recommendations
. Red Lodge Regional Housing Conference
. Legislative Update
. Other

Vl. 1:00 PM - Pre-pricing Conference Call - 2003 A Bond lssue

OTHER BUSINESS
. Nexl Meeting Date - April 8, 2003 - 8:30 A.M. (Helena) (proposed)
. Next Meeting Date - May 20,2003 - 1:00 P.M. (Red Lodge) (proposed)
. Next Meeting Date - June 16, 2003 - 8:30 A.M. (Miles City) (proposed)
. Next Meeting Date - July 18, 2003 - 8:30 A.M. (Whitefish) (proposed)
. Next Meeting Date - August 15, 2003 - 8:30 A.M. (Bozeman) (proposed)
o Oser's Motion

IV

We make an effort to ensure that our meetings are held at facilities that are fully accessible to
persons with disabilities. Any persons needing reasonable accommodations must notify the Housing
Division al 406-841-2840 or TDD 406-841-2702 before the scheduled meeting to allow for
arrangements,

L g:!S 4lL -CALL MEETING TO ORDER - Chairman Bob Thomas
. Minutes of February 18, 2003 Board Meeting and the March 4, 2003 Conference Call

vil.

il.

ilt.
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MONTANA BOARD OF HOUSING
301 South Park Ave, 5th Floor, Old Federal Court Room

Helena MT 59601
March 17.2003

ROLL CALL OF BOARD
MEMBERS: Bob Thomas, Chairman (Present)

Bob Savage, Vice Chairman (Absent)
Bill Oser, Secretary (Present)
Susan Moyer (Present)
Thomas Welch (Present)
Judy Glendenning (Present)
Steve Redinger (Present)

STA I'F: Bruce Brensdal. Executive Director
Scott Hoversland, Accounting & Finance Manager
Mat Rude, Multifamily Program Manager
Bob Morgan, Single Family Program Manager
Charlie Brown, Single Family Program Supervisor
Gerald Watne, Multifamily Program Officer
Doug Jensen, Program Specialist
Jeannene Maas, Training & Development Specialist
Doug Jensen, Single F-amily Program Specialist
Lance Sekora, Single Famlily Program Specialist
Mary Bair, Multifamily Program Specialist
Debby Phillips, Accountant
Diana Hall, Administrative Assistant

COUNSEL John Wagner, Kutak Rock
Peter Nolden, USB PaineWebber
Greg Gould, Luxan and Murfitt
Pat Melby, Luxan and Murfitt

OI'HERS Gordon Hoven, US Bancorp Piper Jaffray
Jared Houskins, Edward Jones Investments
Tom Friesen, HUD
Maureen Rude. Fannie Mae
Tim German, Sparrow Group
Tom Mannschreck, Thomas Development
Bill Markovich, Thomas Development
Erin Dethlefsen, Summit Management Group
Steve Doherty, Blackfeet Housing
Bill Forrester, Camage House Realty
Tim Howard, self
Dan Sullivan, Rocky Mountain Development Council
Karen Bratlien, Rocky Mountain Development Council

@."."."-



Ren Essene, homeWord
Heather McMilin, homeWord
David Bland, Travois
Ray Wilson, Blackfeet Housing
John Mclsaac, self
Harriet Chambers, self
Emest Hawey, self
Harvey Houk, self
Peter Hance, Missoula Housing Authority
Tom McKay, Blackfeet Housing
Connie Onstad, HOME Program
Beki Brandborg, Helena Housing Development Program
Gabe Renville, Blackfeet Housing
Ken & Bette Grose, self
Gayle Burdeau, Blackfeet Housing
Fred Comforth, CDI
Jay Meyers, self
Susie Hey, Chippewa Cree Housing
Elissa Mitchel, HRDC, XII
Carl Nyman, Anaconda Project Facilitator
Jay Stigoppard, Blackfeet Tribe
Joe Mueller, American Building Co
Gene Leuwer, Rocky Moutain Development Corporation

CALL MEETING TO ORDER

Chairman Bob Thomas called the meeting to order at 8:30 a.m

APPROVAL OF MINT,ITES

Bill Oser made a correction to March 4 Conference Call minutes. Bill moved to approve the February 18,

2003 Board meeting minutes. Susan Moyer seconded the motion. The motion passed unanimously.

ACCOUNTING UPDATE

Scott Hoversland presented the procedures for on-site servicer reviews for the upcoming year. Staff selected
Pioneer Federal Savings and American Federal Savings Bank for servicer reviews and the Legislative
Auditors will pick two servicers. Steve Redinger moved to have the Auditors do servicer reviews on Heritage
Bank and First Bank of Sidney as the Board's selection of servicers. Tom Welch seconded the motion. The
motion passed unanimously.

SINGLE FANTILY PROGRAM UPDATE

Bob presented an ad from a lender who is promoting the Montana Board of Housing (MBOH) program with
no origination fee or discount points. Bob gave an update on the 2003 A Bridge Program. There have been
56 loans reserved for $4,001,448. 8 loans have been purchased for $591,855 in the Bridge Program. The zip
code report shows the areas that have purchased loans. The reservation activity report reveals l7 loans
received so far for the month of March, which are approximately 2 reservations per day. Staff suggested

Bob Morgan presented Resolution No. 03-0321-Sl for the Board to review before the conference call on
Friday.



reviewing the interest rate each month to be consistent with the policy of keeping it at least .50lo below
market. Sleve Redinger moved to reduce the interest rate from 5/8 to 4%%o with 0 points, reduce the rate from
5oh to 4%ok with points, and reduce the setaside programs at 4/aVo with 0 points, effective immediately. Tom
Welch seconded seconded the motion. The motion passed unanimously.

Bob presented the Recycled Mortgage Setaside Summary. The City of Missoula requested S1,885,340 for 20-
25 units. The proposal scored 93 points with a minimum threshold of 50. Tom Welch moved to approve the
City of Missoula setaside, contingent on receiving HOME funds, in the amount of $ 1,885,340 at 4/syo,
subject to rate adjustments as needed, expiring December of2005. Judy Glendenning seconded the motion.
The motion passed unanimously. The Town of Terry requested a setaside for $89,5 l0 for two loans. The
proposal scored 93 points with a minimum threshold of 50. Bill Oser moved to approve the setaside for the
Town of Terry for $89,510 at 41Ao/o srb)ect to receiving HOME funds expiring l2l3ll05, with the interest rate
subject to change. Steve Redinger seconded the motion. The motion passed unanimously.

Bob presented the Legislative Audit Division report. He showed the Board an example of the letter sent to
each lender that had an exception on the Auditor's report.

Bob presented the REO status report and said Doug Jensen is working with Rural Development to prevent
losses. The RD policy says MBOH can't hold the property for more than 6 month; therefore, MBOH has an
auction to sell the property. The national level is watching the results to see if this is a policy they want to
encourage in other states. Steve requested showing the report with yearly subtotals.

Bob presented an application from Action Mortgage Company, which is subsidiary of Sterling Bank, to
become an approved lender. Tom Welch moved to approve Action Mortgage Company as an approved
lender. Bill Oser seconded the motion. The motion passed unanimously.

Bob explained that areas of chronic economic distress approved by HUD and the l0-year census determine
targeted areas. The new census report lists 3 new tracts that are on tribal reservations.

Bob presented the new income limits allowed for MBOH with the HUD changes. No action was taken. He
also presented the new Purchase Price Limits.

MULTIFAMILY PROGRAM

Bruce said Mat will give an overall summary for each project. Then the sponsors, proponents, and opponents
will have an opportunity to comment. Next, Board members will give comments and ask questions. And
lastly, Board action will be taken.

Mat Rude reported that Connie Boyer has resigned due to medical reasons. Therefore, MBOH will start the
process of hiring for her position, as well as another MF Program specialist.

Mat said the fine has been paid to HUD regarding the Clark Fork Riverside project for the late inspection.

Mat presented two RAM exception requests. One was for a cash advance of $3,000 to pay off medical
expenses. The limit is $2,500 without an exception. The second exception is to allow a $34,000 cash
advance to pay offan ex-husband and cover the RAM loan closing costs so the lady can stay in the house.
Tom Welch moved to approve the two RAM exceptions. Bill Oser seconded the motion. The motion passed
unanimously.

Mat presented a request from Tom Mannschreck for the Castle Bar Phase II project. Final construction bids
and permit costs were higher then expected and Mr. Mannschreck requested to be given a supplemental



amount of additional tax credits or be allowed to alter the tax credit units. Mr. Marmschreck said if g of the
36 units were allowed to be market rate units he could cash flow the project with the existing credits. Staff
recommendation was to allow the configuration change, as it would not have made a material difference in
the scoring during the 2001 round. Steve Redinger moved to follow the staff recommendation. Susan Moyer
seconded the motion. The motion passed unanimously.

Mat said eleven applications were received for tax credits. The requests totaled $3,411,768 and there is
$2,030,000 available in tax credits. The applications are as follows:

The Georgetown Commons Project is a new construction project in Anaconda and is sponsored by
Community Development Inc. of Caldwell Idaho. The project is 2 and 3 bedroom family units with a total of
3l units. The project scored 93 points. The amount ofcredits requested was $248,253.

The Acme Hotel Apartments is an acquisition rehab project in Billings and is sponsored by homeWORD, Inc.
of Missoula. The project is studio, I & 2 bedroom units with a total of 19 units. The project scored l0l
points. The amount ofcredits requested was $l10,686. This is a second phase request.

The Big Boulder Project is an acquisition rehab project in Boulder and is sponsored by Rocky Mountain
Development Council Inc. of Helena. The project is efficiency, I & 2 bedroom family units with a total of 36
units. The project scored 94 points. The amount ofcredits requested was $205,622.

The Chippewa Cree Housing Project is an acquisition rehab project on the Rocky Boy Reservation near Box
Elder and is sponsored by the Chippewa Cree Housing Authority ofBox Elder. The project is3 and4
bedroom family units with a total of3l units. The project scored 105 points. The amount ofcredits
requested was $252,29 5.

The Bridger Peak Village is a new construction project in Bozeman and is sponsored by Tim German of
Missoula. The project is I and 2 bedroom elderly units with a total of6l units. The project scored 106
points. The amount of credits requested was $500,000.

The Country Estates Project is a new construction project in Cut Bank and Heart Butte and is sponsored by
Blackfeet Housing ofBrowning. Theproject is 3 bedroom family units with a total of35 units. The project
scored 103 points. The amount ofcredits requested was 9502,677.

The Bitterroot Commons Project is a new construction project in Darby and is sponsored by Summit
Management Group of Missoula. The project is 2 bedroom family units with a total of 8 units. The project
scored 86 points. The amount of credits requested was $82,500. This was the only small project.

The Snowcrest Apartments is a new construction project in Dillon and is sponsored by Community
Development Inc. of Caldwell Idaho. The project is 2 and 3 bedroom family units with a total of 3 I units.
The project scored 94 points. The amount ofcredits requested was $251,022.

The Providence Square Project is a new construction project in Missoula and is sponsored by Pacific
Communities of Idaho of Nampa Idaho and the Missoula Housing Authority. The project is 2 and 3 bedroom
family units with a total of54 units. The project scored 95 points. The amount ofcredits requested was
$507,410.

The PenKay Eagles Manor is an acquisition rehab project in Helena and is sponsored by Rocky Mountain
Development council of Helena. The project is studio and l -bedroom elderly units with a total of 66 units.
The project scored 107 points. The amount ofcredits requested was $391,303.



The Hathaway Court Apartments is a new construction project in Stevensville and is sponsored by Garden
City Holdings of Missoula. The project is 2 and 3 bedroom lamily units with a total of 36 units. The project
scored 93.5 points. The amount ofcredits requested was $360,000.

After Mat gave the summary ofthe projects each project had additional comments given from a variety of
sponsors, supporters and proponents. Once the public was allowed to give their comments, Tom Welch
asked staff if they wanted to change their recommendation. Staff said they still stood by their original
recommendation.

Bruce requested projects make every effon to identiry using Montana Board ofHousing Tax Credits in any
publicity or newspaper articles for public awareness ofthe programs. Tom Welch moved to accept staff
recommendations to fund the 2003 projects as presented (see attacbment A). Susan Moyer seconded the
motion. The motion passed unanimously. Tom moved to have a second round for the $ 190,539 remaining in
tax credits. Bill Oser seconded the motion. The motion passed unanimously.

EXECUTIVE DIRECTOR'S UPDATI

Bruce gave an update on the Regional Housing Conference to be held in Red Lodge on May I 8-21. He also
updated the Board on the Mountain Plains Equity Group (MPEG). MPEG will need 3 members from each
state. MBOH will nominate I Board member, a community housing representative, and someone from the
investment community. The Board discussed those who would have a conflict of interest. Applications are
coming for an Executive Director for MPEG.

Bruce Brensdal gave an update on the legislative bills. The bill to increase the debt limit is enrolled and off to
the Governor's Office. The bill to change the Housing Revolving Affordable Loan Account lo an Enterprise
fund is in the House Appropriations Committee.

Bob Thomas and Steve gave an update on the NCSHA Legislative Conference in Washington DC. Bob
presented the award that MBOH received for being a member ofthe 100%o club for having all our
representatives signed on to the bill for the lO-year rule.

The April meeting will be in conjunction with the Montana Homeownership Network event on April 8, 2003.
The May monthly Board meeting will take place after the Summit in Red Lodge. The June meeting is

tentatively scheduled for June l6 in Miles City. The July meeting is tentatively scheduled for July l8 in
Whitefish. The August meeting is tentatively scheduled for August 15 in Bozeman.

The meeting recessed at l2:25 p.m. The Chairman resumed the meeting at I p.m. for the pre-pricing
Conference Call on the 2003 A Bond Issue. The meeting adjourned at l:30 p.m. See attachment B for the
minutes ofthe Conference Call.

ji-4/ d/./
Bill Oser, Secretary

1r-a-<
Date



fl7Tac lt ,rt e n -f ft

2003 Applications and Allocations
Montana Board of Housing
Low lncome Housing Tax Credil Program

Mathew Rude
Montana Board of Housing
PO Box 200528
Helena MT 5962G0528

40&814-2845
lax 4OG&' I -2U1

Available Credit CalculatioE

Resident Populatjon
Factor

Credit Ceiling Available
2000 Carryover Available

Retumed Credits
Total Credits Available

909,453 Set-a-sides:

$
$
$

Small Project
Non Profit
General

$ 406,000.00
$ 203,000.00
$1,421,000.00

$ 2,030.000 | 5 2,03o,OOO I

Maximum Credit per Develope. (25% of total) g 507,500

Allocations: Section
Criteria

Points
86Bitterroot Commons ll - Darby

Round
2t7t2003

Set-a-side
Small Project
Small Project
Small Project

$
$
$

Amount
Requested

82,500 $
$
$

Approved
Allocation

82,500

Small Project - Total $ B2,soo $ 82.aoo

PenKay Eagles Manor. Helena 21712003
Bridger Peak - Bozeman 2nl20i3

Chippewa Cree Homes I - Box Elder area 21712003
Country Estates - Cut ganvHead B 2fi12003

The Acme - Billings 2Itl20O3

Non-Profit
Non-ProfiUceneral

Tribal
Tribal

Non-Profit

s
$
$

$
b

391,303
500,000
252,295
502,677
110,686

!
!
$

$

$
$
$
$
$

391,303
500,000
252,295
502,677
110,686

107
106
105
103
101

Non-Profit / General - Total 5 1,756,961 $ 1,756.961

Grand - Iotal $ 1,839,461 $ 1,839,461

ReqUests

$ 82,500

App i Recom

Small Projects
1st Round

2nd Round
s
$

82,s00 $

Non-ProfiUceneral
1st Round

2nd Round
$ 1,756,961 s

$
1,756,961

o

$

!

$

190,539

credits recommended for qualirying non-profits = g 501,989

2,030,000

Setaside Remaininq

190,539
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ATTACHMENT B

Board members: Bob Thomas , Bill Oser, Tom Welch, Steve Redinger, Susan Moyer, and Judy
Glendenning
MBOH Staff: Bruce Brensdal, Scott Hovers land, Bob Morgan, and Diana Hall
Bond Counsel: John Wagrer
Paine Webber: Peter No lden, Mina Choo, Laurie, and John Feery
Legal Counsel: Pat Melby

Bob Thomas re-convened the meeting after a roll call was taken and a quomm was established.

Peter Nolden said they were not prepared to give an interest rate scale today. The pricrng will be
Tuesday moming, March l8th. The Preliminary Official Statements were distributed. The retail
order period started Monday moming with an offering only to Montana retail investors.

John Feery gave an update on the market conditions. The US Treasury market was firming with
rates being close to a 30-year low. There has been talk over the weekend on the developments in
Iraq with a consensus building in the market that war was inevitable and the war trade at the
Treasuries was going on the flight to safety. Equity futures, both overseas and on the US market,
were of'f significantly. Economic news includes both starts and Federal Open Market Committee
(FMOC) announcement. Their belief is that the FMOC will fiIl in the sidelines however they will
probably change to a neutral, negative bias from their current bias. Given the fact that the FMOC
has said their other rate cuts did not work as the geopolitical concems. Whether they are going
to cut rates at this point in time, could either negatively impact the market, or worse, be ignored
by the market. From a structuring standpoint, the information is out on the market place. As far
as the retail, last week the retails were not overwhelmingly strong. Given the fact there has not
been a lot of Montana issuance today, as the fact that historically our bonds are well received and
broadly received in state. They put out a retail scale this moming, in what's the source of orders
from the retail market place and happily, we got almost $10 million in orders from the scale put
into the market place from the retail investors. Obviously, we still have 42 million bonds to sell.
But the $10 million that is out at very aggressive rates. The key thing is to see how the market
reacts to the President's speech tonight and how things open up in the moming and leverage the
strength of the local market demands to the ultimate best price we can out of the market place.
we're not at the absolute highs ofthe market. The lowest was done last Thursday. Even if rates
back up from here, we are not far from the all time lowest interest rates you could capture in the
market place. From a timing standpoint, we are as close to it as we could hope to be. The issue
of the war and the timing of it is what most people want to get straightened out before they will

=#.""-'

MINUTES OF SPECIAL MEETING
2OO3 A SINGLE FAMILY MORTGAGE BONDS

March 17, 2003,1:00 P.M.

Notice having been given, the Montana Board ofHousing held a special meeting on the issuance
of its Single Family Program Bond Series 2003 A. The meeting took place via teleconference to
discuss pre-pricing ofthe bonds. Present were:



make a firm decision on investments. $ l0 million in retail is fabulous to leverage our dernand in
the market place on the balance ofthe bonds and they will continue to work on that in the course
of the day.

Peter said the market, even though it is off this moming, has rallied so much since we last met
and you decided to proceed with a bond sale. We are still well lower in interest rate than
parameters. The market is so volatile today that it would be meaningless to provide a scale at this
time. For example, at the time you decided to proceed with the scale, PaineWebber thought the
4O-year yield non-AMT bond was as high as a 5.lo/o and the 30-year AMT bond was a 5.05.
Today the 30-year AMT is less than 5%. It is better than what they told us, but there is so much
volatility it would be meaningless to give a scale today and would be better to wait until after the
President's speech. PaineWebber will contact Bruce in the moming.

Peter Nolden said a conference call is scheduled for Friday, March 21,2002 al9:OO a.m. Montana
time for final pricing. Bruce reported the mortgage rate was adjusted this moming to 4/e with 0
points and 431 with2.5 points and includes the recycled progra.m which are at 4l with 0 points.
Right now conventional rates in Montana are approximately 9/e and MBOH is only doing about 2
loans per day. Peter said the issue of $52,520 is designed to provide $30,000,000 of lendable
proceeds. Peter recommended not taking bids on a guaranteed investment contract for the float
funds. Structure the issue and cash flows assuming the ridiculous low rates assumed by the rating
agencies because of the low interest rate in the market. At some point in the future, if rates come
up, go bid an investment contract for them. Secondly, they recommended not taking bids in this
market place on the proceeds of the bond for $30 million until you purchase mortgage loans
because they will be so low. We have six weeks fiom pricing until closing and can bid out
program funds at any point ifthe market is improving.

Bob Morgan asked Peter and Mina to explain the advantages and disadvantages of the repeal of
the l0-year rule.

There being no further business, the meeting adjourned at I :30 p.m.

Bob Thomas. Chairman

qh/o y
Date

Bruce Brensdal
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NOTICE OF SPECIAL MEETING

The lt/ontana Board of Housing will have a special meeting on l,,,larch 4, 2003 at 9:00 a.m. by
teleconference. The meeting is for the Board to discuss its 2003 Series A Single Family l/ortgage Bonds,

in the amount of $52,250,000.. The Board will discuss the Bond Program structure concerning the 2.5
points for origination and a reservation fees. The Board will also discuss the mortgage rate of the Se!a-
side Programs. The meeting will take place at the Board's oflice at 301 S Park Ave Rm 240.

Bruce Brensdal

Executive Director

2 zc al
Dated

-Subject 
to change.



N/T&NTANA
Department of Commerce

I'OiITA A BOARD OF HOUSING
P O. Box 200528 r Heiena. Monlana 59620,0528

Phono: 406-841-2840 r Fax: 406-8a1-2841 i TOO 406,841-2702
hltp://commerce.staie ft t us

MINUTES OF SPECIAL MEETING
SINGLE FAMILY PROGRAM

MARCH 4,2003,9:00 A.M.

Notice having been given, the Montana Board ofHousing held a special meeting on the 2003
Series A Single Family Mortgage Bonds in the amount of $52,250,000. The meeting took place
via teleconference to discuss the Bond Program structuring conceming origination points and
reservation fees. The Board will also discuss the mortgage rate ofthe Set-a-side Programs.
Present were:

Board members: Bob Thomas, Bob Savage, Bill Oser, Tom Welch, Steve Redinger, Susan
Moyer, and Judy Glendenning.
MBOH Staff: Bruce Brensdal, Scott Hoversland, Bob Morgan, Mat Rude, and Diana Hall.
Legal Counsel: Pat Melby
Bond Counsel: John Wagner
Underwriters: Peter Nolden and Mina Choo

Bob Thomas convened the meeting after a role call was taken and a quorum was established.

Bob Morgan presented a spreadsheet that shows the estimated cost to borrowers for a $100,000
loan with points included compared to cost without points included. Bob said Montana Board of
Housing (MBOH) is not competitive in the market. Peter Nolden said MBOH could offer a
portion ofthe bonds as a Planned Amortization Class (PAC) bond that could be used to pay the
origination fee of the lenders. Steve asked if MBOH could offer both the lower rate with points
and the higher rate with points? Bruce summarized staffrecommendations: which is to structure
the bond issue to offer borrowers loans at 5o/o with 2.5 in points or loans at 5%7o with no points.
Bob Savage moved to structure the bond issue as recommended by staff, effective immediately.
Steve Redinger seconded the motion. The motion passed unanimously.

Peter Nolden said interest rates have dropped significantly with the Middle East situation. The
market has a premium built into the treasury market in anticipation of war. The preliminary
Official Statement will be mailed on Friday. The bonds will be priced for institutional pricing on
March 18,2003. Peter asked for approval for a retail order period for residents of the State of
Montana for serial bonds. The Board approved the retail order period.

Bob Morgan said the set-aside programs are not doing well at 6oh. Staffproposed structuring
set-asides at a lower rate. Scott Hoversland has been paying off the highest rate bonds with
prepayments. Therefore, MBoH has the ability and should lower the rate of the Selaside
Programs. Bob also said that MBoH programs are not in competition with local real estate
lenders. MBOH programs are another tool for local real estate lenders. The real estate lenders, in

'ffi.



signing up to participant in MBOH programs warrants that each Mortgage Loan shall be in
addition to, and not in substitution for, residential Mortgage Loans it otherwise would have made
in the State of Montana. Bill Oser moved to lower the Selaside interest rate to 50lo with no
points. Susan Moyer seconded the motion. The motion passed unanimously.

There being no further business, the meeting adjoumed at 9:40 a.m.

ftr+J/,r-'-.-,
Bob Thomas, Chairman
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Bruce Brensdal
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MONTANA BOARD OF HOUSING
(406) 841-2840

301 South Park Ave, 2nd Floor, Rm226
Helena MT 59620
February 18, 2003

12:00 NOON. -cALL MEETNG ro oRDER - chairman Bob rhomas
Minutes of January 21, 2003 Board Meeting

il.

IV MULTIFAMILY PROGRAM - Mat Rude, Multifamily Program Manager
. Regional Equity Fund
. Affordable Housing Revolving Loan Request
. Tax Credit Update
. Other

EXECUTIVE DIRECTOR'S UPDATE- Bruce Brensdat
. Legislative Update
o Other

OTHER BUSINESS
o Next Meeting Date - March 17,2003 - 8:30 A.M. (Helena) (proposed)
o Next Meeting Date - April 8, 2003 - 8:30 A.M. (Helena) (proposed)
o Oser's Motion

We make an effort to ensure that our meetings are held at facilities that are fully accessible to persons with
disabilities. Any persons needing reasonable accommodations must notify the Housing Division at 406{41-
2840 or TDD 406{41-2702 before the scheduled meeting to allow for arrangements.

"-*@.."""

ilt.

L

ACCOUNTING UPDATE - Scott Hoversland, Accounting and Finance Manager
r Quarterly Financial and lnvestment Reports
. Other

SINGLE FAMILY PROGRAM UPDATE - Bob Morgan, Single Family Program Manager
. Bridge Program
. Mortgage Rate Discussion
o New Bond lssue Discussion
. Mortgage Credit Certificate Program
o Set-a-side Programs
. QuarterlyDelinquency
r REO Update
. Other
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MONTANA BOARD OF HOUSING
301 South Park Ave, 2nd Floor

Helena MT 59601
February 18, 2003

ROLL CALL OF BOARD
MEMBERS: Bob Thomas, Chairman (Present)

Bob Savage, Vice Chairman (Absent)
Bill Oser, Secretary (Present)
Susan Moyer (Present)
Thomas Welch (Via teleconference until 1:30)
Judy Glendenning (Present)
Steve Redinger (Present)

STAFF Bruce Brensdal, Executive Director
Scott Hoversland, Accounting & Finance Manager
Mat Rude, Multifamily Program Manager
Charlie Brown, Single Family Program Supervisor
Gerald Watne, Multifamily Program Officer
Doug Jensen, Program Specialist
Jeannene Maas, Training & Development Specialist
Doug Jensen, Single Family Program Specialist
Diana Hall, Administrative Assistant

COUNSEL: John Wagner, Kutak Rock
Peter Nolden, USB PaineWebber
Pat Melby, Luxan and Murfitt

Alyce Howell, Wells Fargo Home Mortgage
Gordon Hoven, US Bancorp Piper Jaffray
Lyle Konkol, HUD
Tim German, Sparrow Group
Rodney Garcia
Len Wittman
Jerry Hoover, D.A. Davidson & Co
Gene Leuwer, Helena Housing Development Corporation

CALL MEETING TO ORDER

Chairman Bob Thomas called the meeting to order at l2:00 p.m.

Rodney Garcia explained the situation regarding his mother's loan and thanked Doug Jensen and the Board
for the solution. He wanted the Board to be aware that FIIA allows ownership to be passed to heirs.

(!.,r>

I\/ISNTANA

OTHERS:



ACCOUNTING UPDATE

Scott Hoversland presented the budget report for 50% ofthe year elapsed. Montana Board of Housing
(MBOH) has spent 38.35% ofthe budget. He also presented the Average Investment Yield and
Diversification Report which shows 750lo of investments are in repurchase agreements as of December 31,
2002,4o/o are in discount notes, l7% are in long term treasuries and agency funds and the remainder is cash
and short term investments. The second halfofthe report shows the diversification ofthe repurchase
agreements. Scott presented the cost to market report. Scott gave a report from Legislative Audit Division on
the servicer reviews. The main exception involved the hazard insurance being greater than the $500
deductible allowed by MBOH. Staffwill fully review the report and contact the servicers on exceptions
noted.

Charles Brown gave an update on the 2003 A Bridge Program. There have been 32 loans reserved for
$2,273,221. I loan has been purchased for $72,978 in the Bridge Program. Charlie just retumed from the
National Council of State Housing Agencies Conference in Baltimore and said that other states are in the
same situation as the MBOH. A survey on other states revealed that they use mixed interest rates to keep
their programs attractive to borrowers. Bruce presented a weekly adjustment chart to adjust rates. Peter
Nolden ofUSB PaineWebber presented charts showing the 3O-year US Treasury Yield Curve and the l0-year
US Treasury Bond Yield. Current state conventional interest rates are around 6%. Peter suggested sizing the
bonds conservatively using the Single Family II Indenture and include a refunding ofthe l992RA refunding
to keep the Pre-Ullman bonds that don't have as many restrictions. Bill Oser moved to direct staff and
professionals to start a new bond issue of $30,000,000 spendable proceeds with the refunding ofthe
$22,520,000 in 1992 RA bonds. Steve Redinger seconded the motion. The motion passed unanimously. Bill
Oser moved to set the current morlgage rate at 5o/o effective today. Susan Moyer seconded the motion. The
motion passed unanimously.

Charlie presented the Recycled Mortgage Setaside Summary. Gene Leuwer of the Helena Housing
Development Corporation requested an extension ofthe their setaside because they have 5 loans scheduled to
close and have received an extension from the HOME program. Bill Oser moved to extend the Helena
Housing Development Corporation program to May 3 l, 2003. Judy Glendenning seconded the molion. The
motion passed unanimously.

Charlie presented the quarterly delinquency report that compares MBOH loans with the Montana, Mountain
Region, and the nation. The loan delinquency analysis lists delinquencies by servicer, county, setaside, and
loan type. Charlie presented the REO status report and Doug Jensen gave an update on properties going to
auction.

APPROVAL OF MINUTES

Bill Oser moved to approve the January 21,2003 Board meeting minutes. Steve Redi''ger seconded the
motion. The motion passed unanimously.

SINGLE FAMILY PROGRAM UPDATE

Charlie presented the NCSIIA survey of Mortgage Revenue Bonds for calendar year 2002. He said the MCC
Program is scheduled to begin the frnt part of April. Training is taking place around the state. John Wagner
ofKutak Rock pointed out that the original progmm allows for manufactured homes over 400 sqare feet to be
funded even if they are not on a permanent foundation. Steve Redinger moved to modifr the terms of the
current MCC Program to exclude manufactured homes not attached to permanent foundations. Susan Moyer
seconded the motion. The motion passed unanimously.



MI]LTIFAMILY PROGRAM

Mat Rude gave an update on the Regional Equity Fund.

Mat presented a request from the Main Street Apartments in Ronan for a $65,000 loan from the Revolving
Loan Fund. Judy Glendenning move to approve the pdect. Susan Moyer seconded the motion. The motion
passed unanimously.

Mat presented a summary of first tax credit applications received on the 7h of February. The requests totaled
$3,329,268 and there is $2,030,000 available in tax credits. Mat said MBOH will fund large projects with
any funds left in the small pool.

Mat said he is dealing with a Civil Sanction Fine of $3,000 from HUD regarding the Clark Fork Riverside in
Missoula. MBOH and US Bank are not able to enler information in the REACT program.

EXECUTIVE DIRECTOR'S UPDATE

Bruce Brensdal gave an update on the legislative bills.

Bruce presented a map and listing of Vision Net's ATM Network that could be an option for homebuyer
training. Bob is considering putting training tutorial on the Internet.

Steve, Bob Thomas, and Bruce will attend the NCSHA Legislative Conference in Washington DC. The
NCSHB conference is August l0- l2 in Alaska. The Chairman said Bill Oser was an important part of getting
the Plan Book done with cost savings to homebuilders and should attend that conference with him.

Bruce gave an update on plans for the Regional Housing Surnrnit in Red Lodge. The Board meeting will take
place in the aftemoon when the Summit ends. He asked the Board for input on agenda topics. Bruce outlined
the schedule for the Regional Summit.

Staff will organize a potluck lunch after the March lTth meeting in Helena. The April meeting will be in
conjunction with the Montana Homeownership Network event on April 8, 2003. The May monthly Board
meeting will take place after the Summit in Red Lodge. The June meeting is tentatively scheduled for June
16 in Miles City. The July meeting is tentatively scheduled for July 18 in Whitefish. The August meeting is
tentatively scheduled for August 15 in Bozeman.

The meeting adjourned at 2:45 p.m.

Bill Oser, Secretary

3-r7 - 03
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MONTANA BOARD OF HOUSING
(406)841-2840

301 South Park Ave, 2nd Floor, Rm226
Helena MT 59620
January 21 ,2003

8:30 ?.lTl. -cnll MEETTNG To oRDER - chairman Bob rhomas
Minutes of December 16, 2002 Board Meeting

lt ACCOUNTING UPDATE - Scott Hoversland, Accounting and Finance Manager
. Other

ilt. SINGLE FAMILY PROGRAM UPDATE - Bob Morgan, Single Family Program Manager
. Bridge Program
. Mortgage Credit Certificate Program
o Set-a-side Programs
. REO Update
. Other

MULTIFAMILY PROGRAM - Mat Rude, Multifamily Program Manager
. Revolving Loan Program Update
. Regional Equity Fund
o Other

EXECUTIVE DIRECTOR'S UPDATE- Bruce Brensdal
. Legislative Update
o Other

OTHER BUSINESS
o Next Meeting Date - February "18, 2003 - 8:30 A.M. (Helena) (proposed)
. Next Meeting Date - March 17, 2003 - 8:30 A.M. (Helena) (proposed)
. Next Meeting Date - April 14, 2OO3 - 8:30 A.M. (Helena) (proposed)
. Oser's Motion

t.

We make an effort to ensure that our meetings are held at facilities that are fully acc€ssible to persons with
disabilities. Any persons n€eding reasonable accommodations must notify the Housing Division at 406{41-
2840 or TDD 40644'l-2702 before the scheduled meeting to allow for arrangements.
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MONTANA BOARD OF HOUSING
301 South Park Ave, 2'd Floor

Helena MT 59601
January 2 l, 2003

ROLL CALL OF BOARD
MEMBERS: Bob Thomas, Chairman (Present)

Bob Savage, Vice Chairman (Present)

Bill Oser, Secretary (Present)

Susan Moyer (Present)

Thomas Welch (Present)

Judy Glendening (Present)

Steve Redinger (Present)

STAFF: Bruce Brensdal. Executive Director
Scott Hoversland, Accounting & Finance Manager
Bob Morgan, Single Family Program Manager
Gerald Watne, Multifamily Program Officer
Doug Jensen. Program Specialist
Charlie Brown. Single Family Program Supervisor
Justin Schedel, Administrative Assistant

COUNSEL: Pat Melby, Luxan and Murfitt

OTHERS: Alyce Howell, Wells Fargo Home Mortgage
Gordon Hoven, US Bancorp Piper Jaffray
Tom Friesen, HUD
Lylie Konkol, HUD
Tim German, Sparrow Group
Tim Milam, Intermountain Mortgage Co.
Deborah Charlton, USDA Rural Development

CALL MEETING TO ORDER

Chairman Bob Thomas called the meeting to order at 8:34 a.m.

APPRO\IAL OF NIINUTES

Bill Oser moved to approve the Decernber 16,2002 Board meeting minutes. Tom Welch seconded

the motion. The motion passed unanimously.

*



Scott Hoversland discussed that he was still waiting to hear from John Fine of the Legislative Audit
Division on the servicer reviews. Stated that himself and Bruce Brensdal will be going before the
Legislative Audit Committee on the 30'h of January.

SINGLE FAMILY PROGRAM UPDATE

Bob Morgan gave an update on the 2002 B Program. There has been a 12% cancellation ofthe
reservations. MBOH is receiving 2 loan applications per day. There have been l6 loans received in
the month of January. 9 loans have been reserved to date on the Bridge Program totaling $592,523.
The new MCC Program will start to get up and running on April lu, 2003.

Bob gave an update on the GAP Financing Program. He is still working with Rural Development
and HUD to make sure all criteria's and guidelines will work with their regulations. The interest rate
is projected to be 6%o.

MBOH sent out a letter to the realtors and lenders to collect data to have it compiled to determine
average purchase price ofhomes for each County and Metropolitan Statistical Area.

HUD came out with new maximum mortgage limits to $154,350. IRS also came out with new-
targeted areas from the lO-year census.

N{ULTIFANIILY PROGRAM

Gerald Watne said the first tax credit date for applications on the 7'h of February for Tax Credit
Allocations for the year 2003. They plan on presenting the applications to the Board during the
March meeting. Also they plan on inviting developers from around the state to brainstorm how to
make the programs run better. No date has been set yet.

ACCOUNTING UPDATE

Bob gave an update on the First Time Home Buyers Savings Account Program. The Program
expires on January 3 l, 2003. Bob proposed to extend the program for one year and add $500,000.
Bob Savage moved to approve the proposal. Steve Redinger seconded the motion. The motion
passed unanimously. Bob also proposed to extend setaside program HUD- 184 to Janwry 3l,2004
and add $250,000. Steve Redinger moved to approve the proposal. Tom Welch seconded the
motion. The motion passed unanimously. Bob stated that there is $ 18,368,000 not reserved yet for
various setaside programs. Tom Welch moved to extend Native American Housing Loan Guarantee
Setaside to December 3 I , 2003. Bill Oser seconded the motion. The motion passed unanimously.

The REO status report shows l0 properties that need to be sold, along with 2 with sale pending.

MBOH is still in the process of requesting another FTE position. Gerald said the Meadowlark
apartments have one vacant unit. MBOH is still considering the sale of this property.



Bruce Brensdal said Mat would be attending the Regional Equity Fund meeting in Denver on
January 30, 2003. The Regional Equity Fund is a partnership between Wyoming, North Dakota and
Montana. The fund will gather money from investors and then invest that money into tax credits in
those three states. Each Housing agency in every state has committed a $300,000 loan to jump-start
the program.

Bruce is still in the process of getting meetings setup with the Senators Denny Rehberg, Max Baucus
and Conrad Bums for the Washington Legislative Conference.

SB 5l passed out of Senate. LC 1704 has been drafted but nothing further as of January2l,2003.

The next meeting will be February lSth in Helena. Meetings are tentatively scheduled for March 17,
April 7s or 8th,2003.

The meeting adjoumed at 10:30 a.m. at which time Board mernbers, staff, and members of the public
participated in a training refresher session on the various MBOH programs. This session was helpful
to new and old Board members alike.

*r( Ct"(\\
Bill Oser, Secretary

3-t E,.CL3
Date

EXECUTIVE DIRECTOR'S UPDATE



it

III. AGENDA ITEMS

Accounting Program (Scott Hoversl'
> Accounting Update

Multifamily Program (Mal Rude.
> Multifamily Update
) Rose Park Apartments Billings - 4% Tax Credits '
> RAM Exceptions *

Promotional Program (Jeannie Huntley)
> Promotional Update

Executive Director (Bruce Brensdal)
) Executive Directors Update
! Conference Schedule'
> Future Meeting Dates:

/ December, 2004 - (no meeting planned)
/ January 10, 2005 - 8:30 A.M. (Helena) (proposed)
/ February 14, 2005 - 8:30 A.M. (Helena) (proposed)
/ March 14, 2005 - 8:30 A.M. (Helena) (proposed)
/ April 18, 2005 - 8:30 A.M. (??????) (proposed)
/ May 16,2005 - 8:30 A.M. (??????\ (proposed)
/ June 13, 2005 - 8:30 A.M. (??????\ (proposed)

lV. Oser's Motion (adjournment)

We make an effort to ensure that our meetings are held at facilities that are fully accessible to persons
with disabilities. Any persons needing reasonable accommodations must notify the Housing Division
at 406-841-2840 or TDO 406€41-2702 before the scheduled meeting to allow for arrangements.

MONTANA BOARD OF HOUSING
(406) 841-2840

301 South Park Ave, 2'd Floor Rm 226
Helena MT 59620

November 22, 2004

8:30 AM. CALL MEETING TO ORDER. Chairman Bob Thomas
> Minutes of October 12, 2004 Board Meeting

PUBLIC COMMENT ON ANY PUBLIC MATTER THAT IS NOT ON THE AGENDA OF THE
MEETING AND THAT IS WITHIN THE JURISDICTION OF THE AGENCY

Single Family Program (Bob Morgan)
> Sangle Family Update
> 2004 C Bond lssue
D REO Update
> Mortgage Credit Certificate
) Review Rates on Programs'
> Set-a-side Programs '

" Board Action Required - Public comments will be allowed before action is taken.
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STAFF: Bruce Brensdal, Executive Director
Bob Morgan, Single Family Program Manager
Scott Hoversland, Accounting & Finance Manager
Mat Rude, Multifamily Program Manager
Jeannie Huntley, Housing Promotion Manager
Charlie Brown, Single Family Program Specialist
Gerald Watne, Multifamily Program Officer
Jeannene Maas, Training & Development Specialist
Diana Hall, Administrative Assistant

COUNSEL: Pat Melby, Luxan and Murfitt

OTHERS: Sheila Rice, MHN/NHS
Alyce Howell, Wells Fargo Home Mortgage
Henry Burgwyn, The Burgwyn Co.-Denver
Steve Turkiewicz, MT Bankers Association

Chairman Bob Thomas called the meeting to order at 8:30 a.m. He asked the Board, staff,
and guests to introduce themselves. He asked for comments from the public.

APPROVAL OF MINUTES

Bill Oser moved to approve the October 12,2004 Board minutes. Judy Glendenning
seconded the motion. The Chairman asked for public comments. The motion passed
unanimously.

()

MONTANA BOARD OF HOUSING
301 S Park Ave, Rm 226

Helena MT 59601
November 22,2004

ROLL CALL OF BOARD
MEMBERS: Bob Thomas, Chairman (Present)

Bob Savage, Vice Chairman (Present)
Bill Oser, Secretary (Present)
Susan Moyer (Present)
Thomas Welch (Present)
Judy Glendenning (Present)
Steve Redinger (Present)

CALL MEETING TO ORDER & PUBLIC COMMENTS



Scott Hoversland said the auditors have given an unqualified opinion with no
recommendations on the 2004 financial statements. The Wyoming Community
Development Authority has contacted Scott regarding a position. Joice Franzen of the
accounting staff went to Des Moines and visited with Wells Fargo. While there, she trained
staff regarding servicing procedures and reviewed a number of loan files. Several items
were noted and staff is working with Wells Fargo to resolve. Alyce Howell of the local
Wells Fargo office said she is working with the Montana banks and doing internal reviews.

The tax credits forthe Pattie Street Apartments were returned. Mat proposed allocating
the extra credits to this year's projects to help offset the rise in construction costs. Judy
Glendenning moved to authorize staff to do the underwriting to allocate the extra credits in
the appropriate amounts to the tax credit projects making sure they are not over
subsidized. Steve Redinger seconded the motion. The Chairman asked for public
comments. The motion passed unanimously.

Mat presented a request tor 4o/o lax credits in the City of Billings for Rose Park Apartments.
The project scored 91.5 with a minimum threshold of 90. The project is a rehab project

and will extend the Project Based Section 8 contract for 20 years. Bill Oser moved to
accept the 4% tax credits for Rose Park Apartments in Billings. Susan Moyer seconded
the motion. The Chairman asked for public comments. The motion passed unanimously.

Mat presented two exceptions for the RAM program. Both were exceptions to the Lump
Sum limit. Tom Welch moved to approve both RAM Lump Sum limit exception requests.
Judy Glendenning seconded the motion. The Chairman asked for public comments. The
motion passed unanimously.

Bob Morgan gave a update on the 2004 C Program. There have been 153 loans reserved
for $15,704,149 and 86 loans have been purchased for $8,392,752 in the 2004 C Program.
The zip code report shows the number of loans, the loan amount, and the average income

for loans purchased and reserved in each city. The daily reservation report shows the
amount of loans reserved daily and compares the interest rate of Bloomberg and Mountain
West Bank. The reservation monthly history report compared the amount of purchases
and reservation for each month since 1996. The reservation activity history compares
each month for 2003 with 2004.

The REO report shows there is only one property in Glasgow and it is listed for sale. There
is a family interested in purchasing the property, but want to stay in the house overnight to
confirm that the mold that was in the house won't cause any problems fortheir child with
asthma.

ACCOUNTING UPDATE

MULTIFAMILY PROGRAM

Mat Rude said there was an offer on the Meadowlark property in Chester, which he
rejected. The project is cash flowing. He will continue to seek a buyer. Rocky Mountain
Development Council is interested.

SINGLE FAMILY PROGRAM



Bob presented an e-mail from John Wagner of Kutak Rock which confirms that the tax
code allows the Mortgage Credit Certificate (MCC) program to run for the years in which
the election was made plus the next two calendar years. Bill Oser moved to extend the
MCC Program to the end of 2005 at the cunent level. Judy Glendenning seconded the
motion. The Chairman asked for public comments. The motion passed unanimously. Bob
said 24 certificates have been issued in the MCC Program. There is one loan in house to
be reserved. The MCC Program has $9,489,520 still available. Bob showed a report that
gave the number of MCC loans in each of the various cities.

Bob said there is $33,157,291 committed to setasides. Several setaside programs expire
at the end of the year. Sheila Rice of Neighborhood Housing Services (NHS) requested an
extension of the NHS MT Homeownership Network (MHN) 2"o Mortgage Setaside. Bill
Oser moved to extend the NHS/MHN setaside tor 1 year. Susan Moyer seconded the
motion. The Chairman asked for public comments. The motion passed unanimously. Bill
Oser moved to extend the Lot refinance Setaside. Steve Redinger seconded the motion.
The Chairman asked for public comments. The motion passed unanimously. Bob Savage
moved to extend the Glacier Affordable Housing Foundation Setaside to the end of 2005.
Tom Welch seconded the motion. Susan Moyer abstained from voting. The Chairman
asked for public comments. The motion passed unanimously. Tom Welch moved to
extend the Native American Housing Loan Guarantee Setaside to the end of 2005. Bill
Oser seconded the motion. The Chairman asked for public comments. The motion
passed unanimously. Bob Savage moved to extend the Rural Development Loan
Leveraging Setaside. Judy Glendenning seconded the motion. The Chairman asked for
public comments. The motion passed unanimously. Bill Oser moved to extend the Habitat
for Humanity Setaside. Susan Moyer seconded the motion. The Chairman asked for
public comments. The motion passed unanimously.

Bob presented provided a training and events calendar for the Board.

PROMOTIONAL ACTIVITIES

Jeannie Huntley showed the Board the award that MBOH received at the NCSHA
Conference in Chicago for the plan book. She presented a copy of the new logo and also
a fact sheet for MBOH. Jeannie said there were a couple good newspaper articles on
MBOH's Champions of Affordable Housing.

Bruce Brensdal said the Annual Report will be published after the first of the year and will
have a somewhat different format. Susan Moyer presented a photo display for the Centre
Court Manor in Kalispell. Bruce said MBOH and NHS/MHN received the HUD grant for
homebuyer counseling. The program has been getting great feedback.

Bruce asked the Board who would like to attend the various conferences for next year

EXECUTIVE DIRECTOR'S UPDATE



Bruce presented a couple thank-you notes that staff received. He also told the Board that
MBOH staff is doing the adopla-family for Christmas again.

The next meeting is scheduled for January 13h in Big Timber. Meetings are tentatively
scheduled for February 14 and March 14 in Helena. Out of town meetings are planned for
April 18, May 16, and June 13.

The meeting adjoumed at 10:50 a.m.

Bill Oser, Secretary

/'zt- od
Date
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MONTANA BOARD OF HOUSING
(406) 841-2840

301 South Park Ave, 2nd Floor Rm 226
Helena MT 59620
October 12, 2004

8:30 AM. -CALL MEETTNG To oRDER - chairman Bob Thomas
> Minutes of September 13, 2004 Board Meeting
> Minutes of September 27, 2004 Board Conference Call
> Minutes of September 29, 2004 Board Conference Call

PUBLIC COI\,4[4ENT ON ANY PUBLIC [.4ATTER THAT IS NOT ON THE AGENDA OF THE
MEETING AND THAT IS WITHIN THE JURISDICTION OF THE AGENCY

III, AGENDA ITEMS

1. Accounting Update (Acct)
2. Multifamily Update (MF)
3. RAM Exceptions (MF - Action)
4. Single Family Update (SF)
5. 2004 C Bond lssue - (SF)
6. Review Rates on Programs (SF - Action)
7. REO Update (SF)
8. Mortgage Credit Certificate (SF)
9. Set-a-side Programs (SF - Action)
'10. Promotional Activities (Promo)
11. Executive Directors Update (ED)
12. Future Meeting Dates:

o November 22, 2004 - 8:30 A.M. (Helena) (proposed)
o December ??, 2004 - 8:30 A.M. (Helena) (proposed)

Oser's Motion (adjournment) (BAR)

'All items that require Board action will allow public comment before action is taken

We make an effort to ensure that our meetings are held at facilities that are fully accessible to persons
with disabilities. Any persons needing reasonable accommodations must notifythe Housing Division
at 406{41-2840 or TOO 406-841-2702 before the scheduled meeting to allow for arrangements.

.*^

MF = N4ultifamily Program Promo = Promotional Program
SF = Sinqle Family Proqram ED = Executive Director
Acct = Accounting Program Action = Board Action Required t
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STAFF: Bruce Brensdal, Executive Director
Bob Morgan, Single Family Program Manager
Scott Hoversland, Accounting & Finance Manager
Mat Rude, Multifamily Program Manager
Jeannie Huntley, Housing Promotion Manager
Charlie Brown, Single Family Program Specialist
Gerald Watne, Multifamily Program Officer
Jeannene Maas, Training & Development Specialist
Justin Schedel, Multifamily Program Specialist
Kellie Lynch, Administrative Support
Diana Hall, Administrative Assistant

COUNSEL: Pat Melby, Luxan and Murfitt

OTHERS: Gordon Hoven, Piper Jaffray
Nick Fluehr, Citigroup
Jerry Hoover, D. A. Davidson
Sheila Rice, MHNNHS
Alyce Howell, Wells Fargo Home Mortgage

Chairman Bob Thomas called the meeting to order at 8:30 a.m. He asked the Board, staff, and
guests to introduce themselves. He asked for comments from the public.

,@.

MONTANA BOARD OF HOUSING
301 S Park Ave, Rm 226

Helena MT 59601
October 12,2004

ROLL CALL OF BOARD
MEMBERS: Bob Thomas, Chairman (Present)

Bob Savage, Vice Chairman (Present)

Bill Oser, Secretary (Present)

Susan Moyer (Present)

Thomas Welch (Present)

Judy Glendenning (Present)

Steve Redinger (Present)

CALL MEETING TO ORDER & PUBLIC COMMENTS



Scott Hoversland said the auditors have started the audit on the fiscal year 2004 financial statements.
The audited financial statements should be complete by October 31't.

Mat Rude said he received an application for 4% credits for the Rose Park Apartrnents and will bring
it to the next Board meeting. There has been some interest in the Meadowlark property in Chester.
It is 100% fuIl, however, two tenants are temporary. Mat said any offer would need an agreernent to
keep one elderly lady at the same rent. She would be put on a waiting list for a voucher.

Mat said some multifamily loans are being paid offthrough the mart-to-market program with HUD.
HUD asked the Board for permission to have the Crestwood Apartments go through this program.
Mat was not able to find out if there is a benefit to refinance, so the board for Crestwood is
reconsidering that decision.

The Reverse Aruruity Mortgage Program (RAM) is closing on its 1006 loan. Mat presented two
exceptions for the RAM program. The first one was an exception to the 68-year-o1d age limit and
the lady is not requested the full amount available. Tom Welch moved to approve the RAM age

exception request. Steve Redinger seconded the motion. The Chairman asked for public comments.
The motion passed unanimously. The second request was for a lump sum cash advance of $20,000

to build a garage and porch to get rid of stairs. Steve Redinger moved to authorize staff to disperse

approximately around $20,000 with the assumption that the majority would be used for rehab for the
garage. Susan Moyer seconded the motion. The Chairman asked for public comments. The motion
passed unanimously. Bill expressed concem about getting away from the original purpose of the
RAM loans. The Board discussed the issue and said boundaries may need to be established.

Bob Morgan gave a report on the daily activity ofloans. The current rate is 5.570 and reservations
are slow for October. Judy Glendenning moved to reduce the interest rate loTo and give staff the
authority to adjust the rate by %%. Steve Redinger seconded the motion. The Chairman asked for
public comments. The motion passed with Bill Oser opposing the motion. The reservation monthly
history report compared the amount of purchases and reservation for each month since 1996. There
have been 2 l6 loans reserved for $22,588,875 and 443 loans have been purchased for $,t4,059,817 in
the 2004 B Program. Bob said the 2004 C Program has $10,600 committed.

APPROVAL OF MINUTES

Bill Oser moved to approve the September 13,2004 Board minutes as corrected. Tom Welch
seconded the motion. The Chairman asked for public comments. The motion passed unanimously.

Bill Oser moved to approve the Septanber 27fr and 29n Conference Call minutes. Tom Welch
seconded the motion. The Chairman asked for public comments. The motion passed unanimously.

ACCOUNTING UPDATE

MULTIFAMILY UPDATE

2OO4 C BOND ISSUE AND PROGRAM RATES



SETASIDE PROGRAMS

Bob said there is $30,524,532 committed to setasides.

REO UPDATE

The REO report shows there is only one property in Glasgow and it is listed for sale.

MORTGAGE CREDIT CERTIFICATE

Bob Morgan said 22 certificates have been issued in the Mortgage Credit Certificate (MCC)
Program. There are two loans in house to be reserved. The total authority reserved was $55,030 and

the total issued $455,450. Therefore, $510,480 has been reserved and issued. The MCC Program is
available until the end ofthe year and $9,489,520 is still available. Bob encouraged setting a small
amount to take place in January and go for the next year. Bill Oser moved to extend the MCC
Program by $1 million starting January I and add more after proper notification, ifnecessary. Judy
Glendenning seconded the motion. The Chairman asked for public cornments. The motion passed

unanimously.

SERVICER AUDITS

Tom asked for a status report on the issues from servicer reviews. Bob said that Wells Fargo
responded through Tom Ellis. Alyce Howell updated the Board on the action that is being taken be
Wells Fargo to correct the issues. Other institutions have also addressed the issues.

HUD 184 PROGRAM

Bob Savage asked for updates on the HUD funding for the 184 Program. Tom Welch inquired about
the insurance changes. Bob responded that servicers reacted differently and one lender is
implementing the changes on a case-by-case basis, but lenders overall they are relieved. Bob
Thomas and Sheila Rice praised Jeannene Maas's performance in promoting Montana Board of
Housing around the state.

Sheila Rice gave an update on the homebuyer education classes. The educators agreed to a
minimum of 8 hours as the standard and providing classes once a month. The schedule will be on
their website and the classes will be required starting January 1't. Sheila said they received a special
gant to help create homebuyer education on 6 ofthe 7 Reservations.

Sheila also requested $5 million for the MHN & NHS loans. Bill Oser moved to approve $5 million
for the MHN & NHS loans. Susan Moyer seconded the motion. The Chairman asked for public
comments. The motion passed unanimously.

HOMEBUYER EDUCATION

NHS/I\{HN SETASIDE PROGRAM



Bruce Brensdal said the photos will be taken at the next meeting for the Annual Report. The Annual
Report will be available after the first of the year. Bob Savage encouraged pufting a footnote
regarding the net assets being pledged as security under the trust indenture to the bondholders.
Jeannie Huntley is working on a logo and making the Annual Report more professional and user
friendly. Chairman Thomas said Bruce and Bob are willing to have informal meetings with
legislatorS to inform thern of Montana Board of Housing Programs.

Bruce presented an e-mail on some national legislation that will be discussed in Chicago. He signed
up for the laws systern for the legislature and noted over 400 bills. The prison-housing bill is on
ho1d.

Bruce Brensdal said that the Statewide Housing Conference went well and several people
commented on the active role that Board mernbers take. The National Council of State Housing
Agencies Conference will be in October in Chicago.

Nick Fluehr said he hopes Citibank will make a contribution to the Mountain Plains Equity fund. He
gave an update on bond activities in the region.

Steve asked about the terms of Board mernbers. Bill Oser said that the committee for Homebuyer
Education has completed its work and Sheila Rice continues to move forward with this project.

The next meeting is scheduled for November 22 in Helena.

The meeting adjourned at l0:20 a.m.

Bill Oser, Secretary

-22-
Date

PROMOTIONAL ACTIVITIES

EXECUTTVE DIRECTOR'S UPDATE

Susan said a professor at the serninar in New Hampshire encouaged housing agencies to have a

strategic plan. Bruce responded that Jeannie has that on her to do list.

fu-rl
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REVISED
NOTICE OF SPECIAL MEETING

The Montana Board of Housing will have a special meeting on September 29, 2004 at 'l:00 p.m. by

teleconference. The meeting is for the Board to discuss the sale and awarding of bonds (pending a

successful pricing on September 27 & 28) for its 2004 Series C Single Family Mortgage Bonds, in the
amountof$55,000,000-. TheBoardwill discusstheBondResolution,awardingofthebonds,final pricing,

and the Purchase Contract. The meeting will take place at the Board's office at 301 S Park Ave Rm 240.

Bruce Brensdal

Executive Director

f^z-t-"\
Dated

-Subject 
to change,

'@,."



MONTANA
Depaftment of Commerce

uoxtltre goen6 oF Housrrrc
P O. Sox 200528 r tlelena. Monlana 59620-0528

Phone: 406-84r-2840 r Fat: 406-441-28/rl ). 10D 404-8,412702
hltp://commerce slale mt us

NOTICE OF SPECIAL MEETING

The Montana Board of Housing will have a special meeting on September 30, 2004 at 9:00 a.m. by

teleconference, The meeting is for the Board to discuss the sale and awarding of bonds (pending a

successful pricing on September 27 & 28) for its 2004 Series C Single Family Mortgage Bonds, in the

amountof$55,000,000*. TheBoardwill discusstheBondResolution,awardingofthebonds,final pricing,

and the Purchase Contract. The meeting will take place at lhe Board's office at 301 S Park Ave Rm 240.

Bruce Brensdal

Executive Director

i - tr"-,-rt
Dated

-Subject 
to change.
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MINUTES OF SPECIAL MEETING
2OO4 SERIES C SINGLE FAMILY MORTGAGE BONDS

September 29, 2004, I :00 P.M.

Notice having been given, the Montana board of Housing held a special meeting on the sale and
awarding of its 2004 Series C Single Family Program Bonds. The meeting took place via
teleconference to discuss the Bond Resolution, awarding of the bonds, final pricing, and the
Purchase Contract. Present were:

Board mernbers: Bob Thomas, Bill Oser, Bob Savage, Tom Welch, Steve Redinger, and
Judy Glendenning.

MBOH Staf,f: Bruce Brensdal, Scott Hoversland, Bob Morgan, and Diana Hall

Legal Counsel: Pat Melby

Bond Counsel: John Wagner

UBS: Peter Nolden, Mina Choo, Lorrie Palacios, and Steve Spitz

Trustee: Sandy Shupe

Bob Thomas convened the meeting at 1:05 p.m. after a roll call was taken and a quorum was

established.

Peter Nolden summarized the deal and said it went extrerneiy well. All of the bonds and the

interest rate discussed on Monday aftemoon stayed the same. They locked in the term bonds late
Monday night. On Tuesday moming the remaining bonds were priced. The Prernium PAC
bonds were priced 5 basis points higher than anticipated at 3.45%, so they were happy with the

bond sale. The interest rates have gone up dramatically this moming. The 10-year US Treasury

quoted at 4% last night, is at 4.09Y0 right now. The 30-year US Treasury closed last night at

4.79%o and is rrow 4.87Yo. The reason for the decline in prices and increase in yields is yearly

fixed income markets. GDP numbers that were released this moming and the April to June

period was 3.3%o and the market was expecting 2.8%. It indicates that inflation continues to be a

concem. Oil continues at approximately $50 per barrel. Bloomberg said some analysts project

oil prices to rise to $65 per barrel. The bonds are done and when Bruce gave the verbal award

yesierday there was still about $2.3 million in the long serial bonds to be sold that UBS will
underwrite. The bond ratings from Moody's and standard & Poor's were AA1 and AA+. The

.P""...
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good faith deposit was wired to Wells Fargo, the trustee. The winning bid for the investment
contract on the acquisition fund for bond proceeds prior to being used for purchased mortgage
loans was Transamerica with a rate of 1 .967o. The agreernent is a collateralized agreernent that
complies with the investment policy. The bond closing date is November 10, 2004. The
signature page of the bond purchase agreement was faxed to MBOH. Peter said the break-even
rate is 5.4o/o and the maximum rate that could be charged under federal tax laws is 5.60%.
MBOH has a current rate of 5.5%o with 2 points down-payment assistance. Bruce said rates have
been creeping up so he suggested waiting until Monday and review rates. Bob Morgan said
MBOH has been receiving 2-5 reservations per day. The local banks have raised their rates to
5%o/o. Blll Oser made a motion to adopt the Resolution #04-0929-5 I . Bob Savage seconded the
motion. The motion was approved by roll call vote. Bruce will sign the Bond Purchase Contract
and fax it to Peter Nolden.

Bill Oser made a motion to adjoum the meeting. There being no further business, the meeting
adjoumed at l.l7 p.m.

frr+W*",.*
Bob Thomas, Chairman
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NOTICE OF SPECIAL MEETING

The Montana Board of Housing will have a special meeting on September 27, 2004 at 2:00 p.m. by

teleconference. The meeting is for the Board to discuss the pricing of its proposed 2004 Series C Single

Family Mortgage Bonds, in the amount of $55,000,000'. The Board will discuss the market, pricing of the

bonds, and potential sale on September 28, 2004,

Bruce Brensdal

Executive Director

1-iL-""t
Dated

-Subject 
to change.
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MONTANA
Department of Commerce

MINUTES OF SPECIAL MEETING
2OO4 C SINGLE FAMILY MORTGAGE BONDS

September 27, 2004, 2:00 P.M.

Notice having been given, the Montana Board of Housing held a special meeting on the
issuance of its Single Family Program Bond Series 2004 C. The meeting took place via
teleconference to discuss the market, pricing of the bonds, and potential sale on
September 28, 2004. Present were:

Board members Bob Thomas, Bob Savage, Bill Oser, Tom Welch, and Judy
Glendenning
MBOH Staff: Bruce Brensdal, Scott Hoversland, and Diana Hall
USB Financial: Peter Nolden, Mina Choo, Lorrie Palacios, and John Feery
Leeal Counsel: John Wagner
Trustee: Sandy Schupe, Wells Fargo

Bob Thomas convened the meeting after a roll call was taken and a quorum was
established.

Peter Nolden updated the Board on the conference call participants. He introduced John
Feery from New York, who gave an update on market conditions. John said the bond
market has continued stronger for the past two weeks. The Federal Reserve raised the
short-term rates from 1.50 to l.'75%, as was expected. The Federal Reserve did not
anticipate the slow down in the economy due to the price of oil. This has put pressure on
stocks the last two weeks. The equity market has lost ground and Dow has lost 60 points
so far today. The l0-year treasury is currently at 3.99%o, which is 3 basis points lower
than yesterday. The 30-year treasury is a 4.77%o and is also 3 basis points lower than last
night. The municipal market has had a decent amount of volume, but is losing some of
the investors due the absolute low rates. There is some resistant levels among the retail
investor and even among the institutional investor because of the funding levels. The
calendar is relatively light this week, so that is in our favor because it is under $4 billion.
The bulk of the housing deals are non-AMT and our bonds are subject to AMT. The
Montana issuance has been light over the last couple months. The lead underwriter has
been working aggressively with the co-managers over the last several days and pre-
marketing locally has been in excess of $8 million in orders on the transaction. The plan
is to price the deal tomorrow moming and to run an order period for 1.5 hours to firm up
the indications of interest that they have. John Feery gave the current serial bond
structure that runs from 6/1/06 sani-annually ott to 1219116. Underwriters are running a
longer yield curve to leverage and lower our cost of borrowing and to leverage the local
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dernand. John said that Freddie Mac has expressed interest in the 2025's, 2030's and
2035's if the MBOH will award thern on Wednesday versus Thursday and Freddie Mac
has given an aggressive price. The 2025 would.yield 4.60, the 2030 would yield 4.70,
and 2035 would yield 4.80. Last week New Hampshire was 5.0 and Maryland had a AA
rating in 2023 ar.d yielded 4.50. The next best order they could find is on average l0
basis points higher in leld. It is an aggressive order based on getting the bonds and a
Wednesday delivery. Part of the reason is that they haven't been able to buy any block
sum so there is a lot of competition.

Peter Nolden said that in the past Freddie Mac has participated in MBOH's housing
bonds. Fannie Mae has also participated quite strongly in the past, but the news today
contains information of scandals at Fannie Mae. Peter said MBOH is the first housing
deal into the market this week and suggested taking advantage of Freddie Mac's offer.
Peter said half the bonds were sold at the orders taken from Montana retailers. Bill Oser
moved to go out with the scale on Tuesday at 9:30 New York time and run an order
period for 1.5 hours and have a formal proposal to under$Tite the bonds for staffby noon
New York time. Bob Savage seconded the motion. The motion passed with a roll call
vote.

Peter said he would call Bruce with the results of the sale. There will be a conference
call on Wednesday at I p.m. to confirm the details of the sale and award the bonds.
Bruce said MBOH received the full volume cap allocation.

There being no further business, the meeting adjoumed at 2:30 p.m.

fs^'l-1/*r*
Bob Thomas, Chairman
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Bruce Brensdal
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8:30 AM. .CALL MEETING To oRDER - Chairman Bob Thomas
> Minutes of August 20,2004 Board Meeting

PUBLIC COMMENT ON ANY PUBLIC MATTER THAT IS NOT ON THE AGENDA OF THE
MEETING AND THAT IS WITHIN THE JURISDICTION OF THE AGENCY

III. AGENDA ITEMS

ll

1. Accounting Update (AcctPlU)
2. Christenson Preservation Project Proposal (MF - BAR)
3. 2OO4B Bond lssue (SF- PIU)
4. 2004 C Bond lssue - New lssue (SF - PIU)
5. Review Rates on Programs (SF - BAR)
6. Private Placement Resolutions - Teachers Program and MHN (SF - BAR)
7. My Community Mortgage Program - Mortgage Backed Securities (SF - PIU)
8. 2005 OAP Approval (MF-BAR)
9. RAM Exceptions (MF - BAR)
10. Multifamily Update (MF - PIU)
1 1 . REO Updale (SF - PIU)
12. Mortgage Credit Certificate (SF - PIU)
13. Accounting for BOI Loans (SF - PIU)
14. Hazard lnsurance Premium Requiremenls (SF - BAR)
15. Sefa-side Programs (SF - BAR)
16. Mortgage Eleclronic Registry Systems (MERS) (SF - BAR)
17. Single Family Update (SF - PIU) Promotional Activities (promo - plU)
'18. Executive Directors Update (ED - plU)
'19. Future Meeting Dates:

o Oclober 12,2004 - 8t3O A.M. (Helena) (proposed)
o November 22, 2004 - 8:30 A.M. (Helena) (proposed)
o December ??, 2004 - 8:30 A.M. (Helena) (proposed)

Oser's Motion (adjournment) (BAR)

'All items that require Board action will alow public comment before action is taken.

We make an effort to ensure that our meetings are held at facilities that are fully accessible to persons
with disabilities. Any persons needing reasonable accommodations must notify the Housing bivision
at 406€41-2840 or TDD 406{41-2702 before the scheduled meeting to allow for arrangements.

MF = Multifamily ED = Executive Director
SF = Sin le Fami PIU = Pro m lnformational U dates

BAR Board Action Required -
Promo = Promotional

MONTANA BOARD OF HOUSING
(406) 841-2840
Red Lion Hotel

2100 Cornell Ave, Butte MT 59701
September 13, 2004

Acct = Accountinq
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MONTANA BOARD OF H USING
Red Lion Hotel

2100 Comell Ave
Butte MT 59701

September 13, 2004
ROI,I- CALI, OF BOARD
MEMBERS: Bob Thomas, Chairman (Present)

Bob Savage, Vice Chairman (Absent)
Bill Oser, Secretary (Present)

Susan Moyer (Present)

Thomas Welch (Present)

Judy Glendennirg (Present)

Steve Redinger (Present)

STAFF: Bruce Brensdal, Executive Diector
Bob Morgan, Single Family Program Manager
Charlie Brown, Single Family Program Specialist
Scott Hoversland, Accounting & Finance Manager
Mat Rude, Multifamily Program Manager
Gerald Watne, Multifamily Program Officer
Jeannie Huntley, Housing Promotion Manager
Diana Hall, Administrative Assistant

COLNSEL: John Wagner, Kutak Rock
Pat Melby, Luxan and Murfitt

UNDERWRITERS: Peter Nolden: UBS Financial Services
Gordon Hovan, Piper Jaffoay

OTHERS: Maureen Rude, Fannie Mae
Jeff Miller, Rocky Mountain Development Council
Vicki l-app, City of Billings
Patty Cookson, First National Bant of Montana, Butte
Gene Leuwer, Rocky Mountain Development Council
Dave Meissner, Paragon Real Estate
Tracy Bain, HRDC D( - Bozeman
Raquel Guglielmefti, Northwest Real Estate Capital Corp
FredEoff,DADavidson
Caren Roberty, HRDC D(
Tim German, Sparrow Group
Denise Pressler, First National Bank of Montana, Butte
Bert Markovich, Butte
Tom Glendenning, Judy's guest
Bert Markovich, Scoft Hoversland's father inlaw
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CALL MEETING TO OR.DER & PUBLIC COMMENTS

Chairman Bob Thomas called the meeting to order at 8:30 a.m. He asked the Board, staff, and guests to
introduce themselves.

Bruce Brensdal asked for comments from the public. Denise Pressler said that Butte always struggles with the
loss of different jobs. Butte's inventory ofhouses is mostly the ones that need work rather than new housing.
Tom Welch asked about an article regarding Senior Housing. Patty said the other Senior Housing in the area
protested because they are not full. Butte has an aging population that does not have the income to go to
Senior Housing.

APPROVAL OF MIIruTES

Bill Oser moved to approve the August 20,2004 Board minutes. Susan Moyer seconded the motion. The
Chairman asked for public comments. The motion passed unanimously.

Scoft Hoversland said the Auditors will be starting the audit in a week or two on the 2004 financial statements

An update on the results of the audit should be available for the Novernber Board meeting.

Mat Rude inroduced Raquel Guglielmetti of Northwest Real Estate Capital Corp. (NWRECC), who gave a

presentation on the preservation project along with Fred Eoffof D.A.Davidson & Co. The 12 properties are
throughout the state. They are requesting financing with Monlana Board of Housing providing a conduit bond
issue with the HUD Mark to Market Program because of the multi jurisdictional nature of the properties. John
Wagner said NWRECC needs an official resolution fiom the Board that they are willing to consider issuing
bonds to finance the project. This would be a non-binding resolution subject to MBOH approval of the
structure of the furancing and anyhing else that they care about. It is technically called an inducement or
reimbursement resolution of the tax rights, so they can reimburse themselves for the costs incurred. Tom
Welch moved to enter into an inducement resolution indicating our intent to proceed based on further detailed
information and that this is non-binding. Susan Moyer seconded the motion. The Chairman asked for public
comments. The motion passed unanimously. Susan said that rent subsidy is essantial because the waiting lists
are 2-3 years.

EAGLES PENKAY MANOR

Mat Rude introduced Gene kuwer and Jeff Miller of the Rocky Mountain Development Council who are
requesting a s-year loan based on the Interest Reduction Payments (IRP) they receive for the Penkay Manor.
This is an acquisition rehab elderly pro.iect for Project Based Section 8. Susan Moyer moved to make a loan to
the Rocky Mountain Development Council for a 5-year period. Judy Glendenning seconded the motion. The
Chairman asked for public comments. The motion passed unanimously.

2OO4 B BOND UE.2OO4 C BON'D ISSUE AND OGRAM RATES

Bob Morgan gave an update on the 2004 B Program. There have been 307 loans reserved for $31,484,799 and
296 loans have been purchased for $29,186,166 in the 2004 B Program. It wilt be completely reserved in a
week. The Reservation Activity History compares reservation activity with the past year. The reservation
monthly history report compared the amount of purchases and reservation for each month since 1996. Peter
Nolden from UBS Financial Services presented a chart showing the lO-year and 3O-year U.S. Treasury Yields
from January 2004 to September 2004. He expects rates will go up. Bill Oser moved to proceed with $50

ACCOUNTING UPDATE

CIIRISTENSON PRESERVATION PROJECT PROPOSAL



Bob Morgan presented a bond resolution to take the lender pool statewide. Bill Oser moved to accept
Resolution 04-0913 S l. Steve Redinger seconded the motion. The Chairman asked for public comments. The
motion passed unanimously. Bob presented another resolution for GO bonds for the Teachers Program in
Ravalli County. Bill Oser moved to approve Resolution 044913-52 for the Teachers Program. Judy
Glendenning seconded the motion. The Chairman asked for public comments. The motion passed

unanimously.

MY COMMfINITY MORTGAGE PROGRAM - Mortsase Backed Securities

Bob Morgan said the Section 8 Homeownership Program is for borrowers to use their Section 8 rental
assistance to purchasing a home. Al example was a family who received more in rental assistance than a

house paynent would be. A FHA ruling said the payment could be used for income but not dollar for dollar
out pay. The ruling essentially killed the program. Therefore, MBOH would like to work with Fannie Mae
and Leader Mortgage (now US Bank) so borrowers could get our rate. He introduced Maureen Rude of Fannie
Mae who explained Mortgage Backed Securities transactions with Housing Finance Agencies under their
program called My Community Mortgage. Steve Redinger moved to authorize staff to proceed with My
Community Mortgage relationship with Fannie Mae and setaside $2 milliou of proceeds in reserves for
mortgage-backed securities at 57o. Tom Welch seconded the motion. The Chairman asked for public
corffnents. The motion passed unanimously.

2OO5 QUALIFIED ALLOCATION PLAN APPROVAL

Mat Rude said the 2005 Qualified Allocation Plan (QAP) incorporated the comments from the hearirg. Tom
Welch moved to accept the 2005 QAP as submifted by staff. Susan Moyer seconded the motion. The
Chairman asked for public comments. The motion passed unanimously.

Mat presented an exception to the Reverse Annuity Mortgage (RAM) cash advance limit to allow payment of
an existing mortgage plus closing costs. This would free up $484 for an elderly person. Steve Redinger
moved to approve the RAM exception. Judy Glendenning seconded the motion. The Chairman asked for
public comments. The motion passed unanimously.

HAZARD INSURANCE PREMIUM REOT]IREMENTS

Bob Morgan said it is possible for MBOH to use some of its funds to help borrowers if they got in dire straits
due to a claim for hazard insurance. It would be on a case-by-case basis and MBOH would get paid at the end
ofthe loan. The borrower could then goto $1,000 deductible for hazard insurance. Steve Redinger moved to
set $50,000 aside fff a Foreclosure Prever:tion Program similar to HUD'S partial claim process. This would be
available to borrows facing foreclosure due to the increased deductible. The program would allow for other
foreclosure situations than hazard insurance deductibles but would be considered on an individual basis and
would need prior approval by the Board. The $500 deductible limit would also be changed to a $ 1,000
deductible. Judy Glendenning seconded the motion. The Chairman asked for public comments. The motion
passed unanimously.

million il lendable proceeds on the new bond issue. Tom Welch seconded the motion. The Chairman asked
for public comments. The motion passed unanimously. Peter suggested using the rate of 5.5% for the Bridge
Program. Steve Redinger moved to raise the interest rate to 5.50% pursuant to 3 days notice to lenders. Bill
Oser seconded the motion. The Chairman asked for public comments. The motion passed unanimously.

PRfVATE PLACEMENT RESOLUTIONS -Teachers Prosram and MHN

R,\M EXCEPTIONS



Bob Morgan said 22 certificates have been issued in the Mortgage Credit Certificate (MCC) Program. The
MCC Program is available until the end ofthe year and $9,515,120 is still available. There is one loan in
house to be reserved.

The REO report shows there are tfuee properties with sales pending. Bob presented the quaderly delinquency
report that comparing MBOH deiinquencies with Montana, the Mountain region, a::d the nation. He presented

another report that showed the delinquencies by servicer.

Scott Hoversland said that Board of Investments (BOI) has decided to reinstate their residential loan program.

They have requested MBOH do the accounting on our AOD loan software. BOI will reimburse MBOH for the

use of the software.

Bob Morgan inhoduced Vicki lapp of the City of Billings, who gave an update on thet program. She

requested additional setaside funds for their program. Steve Redinger moved to setaside $2,000,000 for the
City of Billings Setaside. Tom Welch seconded the motion. The Chairman asked for public comments. The
motion passed unanimously.

Tracy Blain of the HRDC IX requested a setaside for the Road to Home initiative. Susan Moyer to setaside

$ 1.5 million for their program at 5%o. Tom Welch seconded the motion. The Chairman asked for public
comments. The motion passed unanimously. Bob said there is $26,871,719 committed to setasides.

Bob presented information on American Home Mortgage, who is requesting to become an approved lender.
Bill Oser moved to accept American Home Mortgage as an approved lender. Tom Welch seconded the
motion. The Chairrnan asked for public comments. The motion passed unanimously.

Bob asked the Board to consider being part of the MERS system. It would be a beDefrt to lenders and MBOH
as a cost savings for processing Assignments and MERS is waiving lhe cost to MBOH. Tom Welch moved to
authorize staff to implement and accept the documentation and programming of the MERS electronic system.
Susan Moyer seconded the motion. The Chairman asked for public comments. The motion passed
unanimously.

Bob told about the lady in Billings who has cerebral palsy and needed home without stairs. She received a
disabled loan from MBoH and also help from other partners so she could purchase a onelevel home.

MORTGAGE CREDIT CERTIFICATE

REO UPDATE

ACCOTJNTING FOR BOARD OF IIN'ESTMENT LOANS UPDATE

SETASIDE PROGRAMS

APPROVED LENDER REOUEST

MORTGAGE ELECTROMC REGISTRY SYSTEM MERS)

SINGLE FAMILY UPDATE



PROMOTION ACTIVITIES
Jeannie Huntley gave the Board an update on works in progess, project updates, and success stories on
promotional activities for MBOH. Tom suggested pufting notices in the paper when we have out-of- town
meetings. Mat said the RAM l00h loan will be promoted soon.

SrrCrl

Bruce Brensdal said that the Statewide Housing Conference will be September 29,30, & October I in Butte.
The National Council of State Housi:rg Agencies Conference will be in October in Chicago.

Steve Redinger commented on the progress that MBOH is making in affordable housing in the state.

The next meeting is scheduled for October 12 in Helena. Futue meetings are tentatively scheduled for
November 22 in Helena.

The meeting adjoumed at 12: 10 p.m.

Bill Oser, Secretary

/0-tz -o
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EXECUTTVE DIRECTOR'S UPDATE



MONTANA BOARD OF HOUSING
(406) 841-2840

Best Western Grant Greek lnn
5280 Grant Creek Road, Missoula MT 59802

August 20, 2004

8:30 AM. .CALL MEETING TO ORDER. Cha maN BOb ThOMAS

. lnformationalUpdates
> Other

o Board Action Required
> Minutes of July 12,2004 Board Meeting

. Public Comment Period

. Board Action

PUBLIC COMMENT ON ANY PUBLIC MATTER THAT IS NOT ON THE AGENDA OF THE MEETING AND

THAT IS WITHIN THE JURISDICTION OF THE AGENCY

III. PUBLIC HEARING ON 2OO5 QUALIFIED ALLOCATION PLAN

MULTIFAMILY PROGRAM - Mat Rude, Multifamily Program Manager

. Program lnformational Updates
> Olher

. Board Action Required
> Tax Credit Project Changes
> RAM Exceptions

e Public Comment Period
. Board Action

ACCOUNTING UPDATE - Scott Hoversland, Accounting and Finance Manager

. Program lnformational Updates
> LAO Servicer Audit Report
D Other

. Board Action Required
> None

. Public Comment Period

. Board Action

SINGLE FAMILY PROGRAM UPDATE - Bob Morgan, Single Family Program Manager

. Program lnformational Updates
> Mortgage Electronic Registry Systems
> REO Update
> Mortgage Credit Certificate
> 2004 B Bond lssue
> 2004 C Bond lssue

r Board Action Required
> Proposed lnsurance Legislation
> Home Buyer Education Requirements
) Accounting for BOI Loans
> Review Rates on Programs
> Set-a-side Programs

I Public Comment Period
. Board Action

vil.

vlll. OTHER BUSINESS
. lnformationalUpdates

> Next Meeting Date - September 13, 2004 - 8:30 A.M. (Butte) (proposed)
F Next Meeting Date - October 12,2004 - 8:3O A.M. (Helena) (proposed)
> Next Meeting Date - November 22,2004 - 8:30 A.M. (Helena) (proposed)
> Next Meeting Date - December ??,2004 - 8:30 A.M. (Helena) (proposed)

o Board Action Required
D Oser's Motion (adjournment)

. Public Comment Period
r Board Action

We make an effort to ensure that our meetings are held at facilities that are fully accessible to persons with
disabilities. Any persons needing reasonable accommodations must notify the Housing Oivision at 406{41-
2840 or TDD 406-841-2702 before the scheduled meeting to allow for arrangements.

EXECUTIVE DIRECTOR'S UPDATE- Bruce Brensdal
r lnformationalUpdates

P Promotional Activities - Jeannie Hunlley
> Other

. Board Action Required
> None

r Public Comment Period
o Board Action

t.
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MONTANA BOARD OF HOUSING
Best Western Grant Creek Irut

5280 Grant Creek Road
Missoula MT 59802

August 20, 2004

ROLL CALL OF BOARD
MEMBERS: Bob Thomas, Chairman (Present)

Bob Savage, Vice Chairman (Absent)

Bill Oser' Secretary (Presort)

Susan MoYer (Present)

Thomas Welch (Present)

JudY Glendenning (Present)

Steve Redinger (Present)

STAFF:

COTINSEL:
OTHERS:

Bruce Brensdal. Executive D ector

Bob Morgan, Single Family Program Manager

Scott Hoversland, Accounting & Finance Manager

Gerald Watne, Multifamily Progam Officer

Jeannene Huntley, Housing Promotion Ofiicer

Diana Hall, Administrative Assistant

Pat Melby, Luxan and Murfitt
Gordon Hovan, PiPer JatTtraY

Bruce Posey, Streeter Brothers

Roger Linhart, Heritage Bank

John Corwin, Heritage Bank

Alex Burkhalter, Burkholder Holdings

Patrick Klier, Summit Mgmt Group lnc

Linda Rayireld, Missoula Federal Credit Union

Judy Smith, homeWord

Becky Hands, homeWord
Heather McMilin, homeWord

Cindy Breckonddge, First Security Bank

Dale Linhart, Heritage Bank-Ravalli Co.

Colleen Cebula, First Interstate Bank

Sheila Rice, MT Homeownership Network

Alyce Howell, Wells Fargo Home Mortgage

Teresa Henry, House District 96 candidate

Keven Furey, House District 9l candidate

Peter Hance, Missoula Housing Authority
Jim Morton, District XI HRDC
Gordon Hendrick, Town of Superior/HD 14

Holtie Koehler, Legislative Audit Division
Jeff Tamblyn, Legislative Audit Division
RK Amold, MERS
Douglas Danko, MERS
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CALL MEETING TO ORDER & PIJBLIC COMMENTS

Chairman Bob Thomas called the meeting to order at 8:30 a.m. He asked the Board, sta4 and guests to
inhoduce themselves,

Bruce Brensdal asked for comments fiom the public. Representatives ofhomeWord said that setasides are

imponant for the peopte in the 800/o or below AMI category. The median house cost in Missoula is $171,000

and most ofthe households taking the Homebuyer Education classes quali$ for homes around $80,000. They

feel that incentives are better than requirernents for the Homebuyer Education classes and suggested lowering

the $1,500 down payment or lower the interest rate %70 for those who take the class.

Peter Hance ofthe Missoula Housing Authority said he appreciated the strong stand that the Housing Division
has taken on the Section 8 Program. He said they are experiencing a 3.5 years wait on their program and

clients are getting poorer and the size of families is getting larger. In January, they will have exhausted their

reserves and will need to cut back on vouchers. Mr. Hance thaaked the Tax Credit Program for the McClay

Cornrnons project. The next project they will intoduce is on l2 acres that will have 250 units with a village

center. Rentals are available for the tenants under 80% of median income, but are not available for tenants

under 80%. The vacancy rate was .l of l%o vacancy rate for l0 years and now is 3-3.504 vacancy rate. Growth

is predicted for Missoula because of demographics.

Jim Morton of the Human Resource Council said he agreed with Peter's comments for the Section 8 Program.

He said it is difticult to find land in Missoula. There are smaller lots with more density. Jim said they are

working on an apartment complex to put l3 duplex structures into condos.

Heather McMilin of homeWord said land costs are ouhageous and construction costs have gone up l5-20%.

Kevin Furey, candidate for HD 9l reiterated that land prices in East Missoula are high and lower income

people are moving out oftle area. Gordon Hendrick, candidate for HD 14 said there is a lot of cotrstruction

going on his area and he appreciates MBOH helping with housing. Teresa Henry, candidate for HD 96 said

she was attending the me€ting to leam.

APPROVAL OF MINUTES

Bill Oser moved to approve the July 12, 2004 Boud ninutes. Steve Redinga seconded the motion, The

Chairman asked for public comments. The motion passed unanimously.

PUBLIC HEARING FOR 2OO5 OUALIFIED ALLOCATION PLAN

Bruce Brensdal opened the meeting to comments for the 2005 QAP. He said written comments are accepted

until September 3 and encouraged people making comments today to submit them in writing also. Heather of
homeWord said would like adding language to project characteristics, section 5 E, implementation of green

building materials and techniques. Peter Hance said he supported multi-year commitrnents of Tax Credits.

The entire project would be presented and approved, but only a portion would be firnded each year. It would
give a better deal for pricing and marketing and would allow for multi-phased projects. Bruce closed the
public hearing for the 2005 QAP.

Gerald Watne said that last week the Multi-family program sent out a monthly survey to be completed by each

ofthe projects throughout the state. The survey captures data for unit vacancies.

MULTIFAMILY PROGRAM



Gerald said that they are reviewing the payments made for Finance Adjustment Factor (FAF) to help 4 projects

cash flow. The Chester project has been cancelled from FAF payments because it cash flows. They will
review a project i.n Ronan and the Dairy Keep project to determine if FAI payments are still needed. The
Edna Court Cottages, a project in Superior, is being considered for a FAF payments and preliminary

indications show it qualifies. A payment may begin in October.

The multi-family program is the process ofrebuilding their compliance pamphlet and also a Risk-Sharing
General Obligation handbook. Gerald said that 70% ofthe Tax Credit compliance audits have b€en completed

and the status of the properties in Montana is very good.

The Reverse Annuity Mortgage (RAM) Program has bean receiving more calls due to advedising.

ACCOUNTING I,JPDATE

Scott Hoversland innoduced Jeff and Hollie from the trgislative Audit Division who gave a report on the

Servicer Reviews. Jeff said they performed the ageed up procedures and the on-site reviews ofthe Servicers.

At two major Wells Fargo offrces, the Auditors were not able to get infomration and one office discouraged

customers from making paylents locally that could result in the customer being charged a late fee. Alyce

Howell said the privacy laws prevent the tellers from giving out information on personal loans to someone

other than the customer. She said that beginning in January 2004, moneys collected at the branches is

immediately posted to the customers loan. The Board pointed out that the information was supposed to come

from Headquarters to inform branches that they should release information to Montana Board of Housing

Auditors. The Auditors talked with a loan offrcer recommended by MBOH and also had state ID's and a letter

from MBOH stating why they were there. The lenders will give a formal response to the exceptions found by

the Auditors. The Board is concemed about Montana borrowers getting service at their local banks. Staff said

they have seen improvements since Wells Fargo hired Alyce to be the liason between them and MBOH. Scott

said the other issue that the Auditors found was the deductible on hazard insurance.

The accounting staff has met with servicers to train them in MBOH procedures and has received positive

feedback from thern. MBOH will also send a staff member to Des Moines to meet wilh the Wells Fargo

Servicing Department.

Scott gave the budget report for June 30,2004, which was 100% of the year elapsed. The report indicated

83 .260/o was spent. He also presented the Average Yield and Diversification Report and also the Cost to

Market Report.

SINGLE FAMILY PROG UPDATE

Bruce introduced Alicia Pichette, who is the Deputy lnsurance Commissioner. The Board has proposed

legislation to be exernpt from the Montana Insurance Code under MCA 33-l-102. Alicia said the proposal to

supplement borrowers co-pay in the case ofa loss is a good idea, but to exempt the Board tom MCA Title 33

would be problernatic. It meets the definition of insurance, but it would not have the consumer guanntees that

would be useful if you were an insurer. The Board discussed possible options and asked staff will look into

other altematives for a solution. Bill Oser moved to withdraw the proposed legislation. Susan Moyer
seconded the motion. The Chairman asked for public comments. The motion passed unanimously.

Represurtatives from Mortgage Electronic Registry Systems (MERS) gave a presentation on how their system

works to handle mortgage documents electronically and streamline the mortgage process.

Bob presented an e-mail from Sheila fuce asking if MBOH was going to require Homebuyer Educations
Classes or do an incentive to encourage panicipation. Tom said he was leaning toward requiring the classes
for MBOH lenders. Sheila said mandating the class could curb production, however, it would assure that



everyone had homebuyer education. She said an incentive should be a healthy incentive and show up

somewhere other than the monthly payment. Susan thinks the classes should be mandatory. Tom expresses

concems of the cost of helping finance the Homebuyer Education Classes and also providing firnding for an

incentive. Bruce suggested charging the borrower half a point ($500) in the closing costs, then waive it if they

take the class within a month after buying the home. Judy said the lenders she talked to said that making

classes mandatory would cause some people to reject them and also would be a timing issue for others. Bob

Morgan said all the borrowers in special programs are getting the Homebuyer Training now. Another

consideration is some lenders using this requirement for bait and switch. If it is available, then RD would
require the class for their loans. Tom Welch moved to proceed with training and charge $500 more to those

who do not get the Homebuyer Training with no refunds after. Susan Moyer seconded the motion. The

Chairman asked for public comments. The motion failed.

The lenders have been calling to see it MBOH is going to change the interest rate on the bond issue. Steve

Redinger moved to reduce the rate %o/o and atthorize staff to change it %% at their discretion. Judy

Glendenning seconded the motion. The chairman asked for public cornments. The motion passed

unanimously.

6zzA,*

DIRECTOR'S UPDATE

Bruce Brensdal said that the Dhector of Board of Investnents is op€D to having MBOH do the accounting for

them if their program continues and they continue accepting loans. He also disclosed that staffmember; Joice

Fr.,'zen has ipplied for and received a Mortgage Credit Certificate. Bruce presented the schedule for the new

bond issue and also the NCSHA award entries.

The next meeting is scheduled for September 13 in Butte. Future meetings are tentatively scheduled for

October 12 in Helena, and November 22 in Helena.

The meeting adjoumed at 12:00 P.m.

Bill Oser, Secretary

7-tt-oy'
Date



MONTANA BOARD OF HOUSING
(406) 841-2840

MSU Foundation/Alumni Center - Conference Room
1 5Ol S 1 l th Ave., Bozeman MT 59717

July 12,2004

8:30 AM. -CALL MEETTNG To oRDER - chairman Bob Thomas

o lnformational Updales '
> Other

r Board Action Required
> Minutes of June 4, 2004 Board Meeting

. Public Comment Period
o Board Action

PUBLIC COMMENT ON ANY PUBLIC MATTER THAT IS NOT ON THE AGENDA OF THE MEETING AND

THAT IS WITHIN THE JURISDICTION OF THE AGENCY

l MULTIFAMILY PROGRAM - Mat Rude, Multifamily Program Manager

. Program lnfolmational Updates
> Other

o Board Action Required
> QAP Proposed Changes - Board Release for Public Comment
> ARM Rule Change for RAM - lncreased lump sum option
> Additional Commitment for RAM Program
> RAM ExcePtions

. Public Comment Period
o Board Aclion

ACCOUNTING UPDATE - Scott Hoversland, Accounting and Finance Manager

. Program lnformational UPdates
! Other

. Board Action Required
> None

. Public Comment Period

. Board Action

SINGLE FAMILY PROGRAM UPDATE - Bob Morgan, Single Family Program Manager

. Program lnformational Updates
> BOI Loan Program Termination
> Update on lnsurance ProPosal
> REO Update
> Mortgage Credit Certificate
> 2004 B Bond lssue
> 2004 C Bond lssue

. Board Action Required
F Review Rates on Programs
> Set-a-side Programs

. Public Comment Period

. Board Action

EXECUTIVE DIRECTOR'S UPDATE- Bruce Brensdal

. lnformationalUpdates
F Conferences
> Other

. Board Action Required
F None

o Public Comment Period
. Board Action

vlt OTHER BUSINESS
. lnformationalUpdates

> Next Meeting Date - August 20, 2004 - 8:30 A.M. (Missoula) (proposed)

> Next Meeting Date - Septembet 13' 2004 - 8:30 A.M. (Butte) (proposed)

> Next Meeting Date - October 12,2004 -8:30A.M. (Helena) (proposed)

) Next Meeting Date - November 22,2004 - 8:30 A.M. (Helena) (proposed)

> Next Meeting Date - December ?? , 2OO4 - 8:30 A.M. (Helena) (proposed)

. Board Action Required
> Oser's Motion (adiournment)

o Public Comment Period
. Board Action

We make an effort to ensure that our meetings are held at facilities that are fully accessible to persons with

disabilities. Any persons needing reasonable accommodations must notify the Housing Division at 406{41'
2840 or TDD 406-841-27 02 before the scheduled meeting to allow for arrangements.
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MONTANA BOARD OF HOUSING
MSU Foundation/Alumni Center Conference Room

l5ol s I l* Ave
Bozeman MT 59'l 17

July 12. 2004

ROLL CALL OF BOARD
MEMBERS: Bob Thomas, Chairman (Present)

Bob Savage, Vice Chairman (Present)

Bill Oser, Secretary (Present)

Susan MoYer (Present)

Thomas Welch (Present)

Judy Glendeming (Present)

Steve Redinger (Present)

STAFF: Bruce Brensdal, Executive Director
Mat Rude, Multifamily Program Manager
Bob Morgan, Single Family Program Manager
Scott Hoversland, Accounting & Finance Manager

Gerald Watne, Multifamily Program Offtcer
Jeannene Maas, Training & Development Specialist
Charles Brown, Single Family Program Supervisor

Diana Halt, Adminishative Assistant

COUNSEL: Pat Melby, Luxan and Murfitt

OTHERS: Gordon Hovan, Piper JaITlray

Mary Martin, HRDC/Property Management
Tracy Blain, HRDC, The Road to Home
Molly Graft, Big Sky Westem Bank
Caren Roberty, HRDC/C ommunity Development
Barbara Campbell, Double-Tree, lnc.
Bruce Posey, Streeter Brothers
Delrene Rasmussea, Board of lnvestments
Jeff Krauss, City of Bozeman

CALL MEETING TO ORDER

Chairman Bob Thomas called the meeting to order at 8:30 a.m.

APPROVAL OF MIh{UTES

Bill Oser moved to approve the June 4, 2004 Board minutes. Steve Redinger seconded the motion. The

Chairman asked for public comments. The motion passed unanimously.

,*-@.^.-.r



The Chairman welcomed guests and asked Board members, staff, and guests to introduce themselves. Bruce
asked for comments on housing issues in the Bozeman area. Caren Roberty thanked Montana Board of
Housing (MBOH) for meeting the housilg needs so fantastically in the Bozeman area. She also said that the
3040% level ofthe market is underserved and would like to see extra points in the Qualified Application Plan
(QAP) for serving that group. Mat Rude responded that the proposed QAP addresses that issue. Tracy Blain
said that lot restrictions in the Bozeman area should encourage more density and affordability. Barb Campbell
talked about plans for a project at the 4 comers area.

Mat Rude said the draft of the 2005 Qualified Allocation Plan (QAP) has been completed and integrated the
points that were brought out at the QAP seminar in Helena. He requested approval to put it out for public

comment. Bob Savage moved to authorize staff to put out the 2005 proposed QAP for public comment. Tom
Welch seconded the motion. The Chairman asked for public comments. The motion passed unanimously.

Mat requested allocating $ 1,000,000 to the Reverse Annuity Mortgage (RAM) Program. Judy Glendennilg
moved to atlocate $l million to the RAM Program. Bil[ Oser seconded the motion. The Chairman asked for
public comments. The motion passed unanimously.

SINGLE FAMILY PROGRAM UPDATE

Bob Morgan introduced Delrene Rasmussen from the Board of Investments and Bruce Posey from Streeter

Brothers Mortgage Company. Delrene said that the Board of Directors elected to discontinue the reservation

and purchase of residential mortgages. This decision has created a void in the housing market. Bruce Posey

explained the tlpe of loans that will not be covered and said people would have to go to out-of-state servicing

unless someone in Montana can fill the void. Montana Board of Housing (MBOH) could possibly partner with
Board of Investments with its accounting software. Other possible options are selling taxable bonds or using

the coal tax or some combination of funds. Board of Investments may revisit the issue.

Bob said insurance companies have increased the deductible on Homeowners Hazard Ilsurance Policy's fiom
$500 to $1000 and increased the premiums. MBOH has been working on a proposal to submit to the

legislature that would allow MBOH to establish an insurance pool that would let the homebuyer carry $1,000

instead of the $500. With the self-insured pool, the homebuyer would pay the first $500 and MBOH would
pay the second $500 of the deductible. MBOH is concemed that if homeowners had a claim, it would be

equivalent to two months house payrneats and they would have a difficult time getting current on their
payments. The Board discussed possible options and asked staff will look into other alternatives for a solution
also.

Bob presented the REO Report that has one property listed and another refened to a Property Manager. The
quarterly delinquency report compares MBOH delinquencies with Montana, the Mountain Region, and the

Nation. Bob gave an update on the MCC Program. There have been 17 MCCs issued and 4 are reserved.

Bob Morgan gave art update on the 2004 B Progam. Itst year was a record year ofreservations. The

dernographic report showed the average loan amount was $90,571, the average income was $33,467, ald the
average purchase price was $97,054. The Statewide Housing Profile shows the numbers of loans in each area

and the average loan amount and income for the last 12 months. Bob presented the daily reservation history

PUBLIC COMMENTS

MULTIFAMILY PROGRAM

Mat said no comments were received on lhe ARM rule change to allow staff to do lump sum payments or cash

advances up to $ 10,000 for RAM loans. Bill Oser moved to adopt the rule change. Judy Glendeming
seconded the motion. The Chairman asked for public comments. The motion passed unanimously.



report and the monthly history report. The Reservation Activity History compares reservation activity with the

past year. The Volume Cap for next year was discussed.

Bob presented the Recycled Mortgage Setaside Summary. A total of $32,093,007 has been committed in the

Setaside Programs. Jeannene Maas preserted an exception to the $50,000 limit in assets for the Disabled

Accessible Affordable Homeownership Program (DAAHP). A lady had to sell her house because it was not

accessible for her disability and that gave her more assets than the limit in the DAAHP. Steve Redinger moved

to accept the exception request. Susan Moyer seconded the motion. The Chairman asked for public

comments. The motion passed unanimously.

Tracy Blaine talked about concerns regarding ratios for low-income loans that have been approved by

automated underwritilg.

ACCOUNTING UPDATE

Scott Hoversland said the Servicer Review of auditors visiting lenders while doing other audits has been

completed and the auditors will give a report to the Board at a future meeting. The accounting staffhas met

with servicers to train them in MBOH procedues and has received positive feedback fiom them. MBOH will

also sent a staff member to Des Moines to meet with the wells Fargo Servicing Depadment.

E DIRECTOR'S UPDATE

Bruce Brensdal asked who wanted to attend the NCSHB Conference in New Hampshire in August' One

Board mernber will go to New Hampshire. The Annual Conference and Tradeshow will be in Chicago in

' October. Four Board mernbers and four staff will attend the Conference.

The next meeting is scheduled for August 20 in Missoula. Futue meetings are tentatively scheduled for

September 13 in Butte, October 12 in Helena, and November 22 in Helena'

The meeting adjoumed at I l:45 a.m.

Bill Oser, Secretary

o.o L

Date

3rru Co-



MONTANA BOARD OF HOUSING
(406) 841-2840

Central Court Village
78 - 27th St SW (West of TargeUNorth off Central at 27th)

Billings MT 59101 (245-9998)
June 4, 2004

8:30 AM. -CALL MEETING TO ORDER - Chairman Bob Thomas

. lnformationalUpdates
> Other

r Board Action Required
> Minutes of May 14, 2004 Board Meeting

r Public Comment Period
. Board Action

PUBLIC COMMENT ON ANY PUBLIC MATTER THAT IS NOT ON THE AGENDA OF THE MEETING AND

THAT IS WITHIN THE JURISDICTION OF THE AGENCY

MULTIFAMILY PROGRAM - Mat Rude, Multifamily Program Manager

. Program lnformational Updates
> Other

r Board Action Required
> RAM Exceptions

o Public Comment Period
o Board Action

ACCOUNTING UPDATE - Scott Hoversland, Accounting and Finance Manager

. Program lnformational Updates
> Other

r Board Action Required
> None

o Public Comment Period
r Board Action

SINGLE FAMILY PROGRAM UPD{TE - Bob Morgan, Single Family Program Manager

r Program lnformational UPdates
> NHS/MHN Homebuyer Training Proposal
) Update on Statewide Lender Pool/Private Placement Bond
> Update on lnsurance ProPosal
> REO Update
> Mortgage Credit Certiflcate
> 2004 A Bond lssue
> 2004 B Bond lssue
rd Action Required
> Review Rates on Programs
F Set-a-side Programs

. Public Comment Period

. Board Action

.

ilt.

a Boa

VII. OTHER BUSINESS
o lnformationalUpdates

D Next Meeting Date - July 12, 2004 - 8:30 A.M. (Bozeman) (proposed)

D Next Meeting Date - August 16' 2004 - 8:30 A.M. (Missoula) (proposed)

F Next Meeting Date - September 13, 2004 - 8:30 A.M. (Butte) (proposed)

) Next Meeting Date - October 12, 2OO4 - 8:30 A.M. (Helena) (proposed)

> Next Meeting Date - November 22,2004 - 8:30 A.M. (Helena) (proposed)

> Next lvieeting Date - December ??, 2OO4 - 8:30 A.M. (Helena) (proposed)

. Board Action Required
! Oser's Motion (adiournment)

. Public Comment Period

. Board Action

We make an €ffort to ensuro that our meetings are held at facilities that are fully accessible to persons with

disabilities. Any persons naeding reasonabli accommodations must notify ths Housing Divlslon at 405€41-

2840 or TDD 406.541-2702 bofore the scheduled meoting to allow for arrangements.

EXECUTIVE DIRECTOR'S UPDATE- Bruce Brensdal

. lnformationalUpdates
F Other

r Board Action Required
> None

. Public Comment Period

. Board Action

t.
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MONTANA BOARD OF HOUSING

Central Court Village
78 - 27'h St SW

Billings MT 59101

June 4, 2004

ROLL CALL OF BOARD
MEMBERS: Bob Thomas, Chairman (Present)

Bob Savage, Vice Chairman (Absent)

Bill Oser, Secretary (Present)

Susan MoYer (Present)

Thomas Welch (Present)

JudY Glendenning (Present)

Steve Redinger (Present)

Bruce Brensdal, Executive Director

Mat Rude, Multifamily Program Manager

Bob Morgan, Single Family Program Manager

Jeannie Huntley, Housing Promotion Officer

Diana Hall. Administrative Assistant

STAFF:

COUNSEL: Pat Melby, Luxan and Murhtt

Dan Hickey, HAD Management

Ed Garding, First Interstate Bank

Margaret Sollheim, First lnterstate Bank

Vicki Lapp, CitY of Billings
Sheila Rice, NHS/MHN
Jim Kelly, RBC Dain Rauscher

Maureen Jurovich, Yellowstone Bank

Jim Ness, Glacier Bank

Bruce PoseY. Streeter Brothers

Joe Burst, Creoles

CALL MEETING TO ORDER

Chairman Bob Thomas called the meeting to order at 8:30 a'm'

-.."P"-r

OTHERS:



APPROVAL OF MINUTES

BillosermovedtoapprovetheMay14Boardminutes.TomWelchsecondedthemotion.The
Chui.rnun asked for fublic comments' The motion passed unanimously'

PUBLIC COMMENTS

The Chairman welcomed guests and asked Board members, staff, and guests to introduce

themselves. Bruce asked for comments on housing issues in the Billings area'

MULTIFAMILY PROGRAM

MatRudegaveanupdateontheTaxCreditWorkshopinHelenaandsaidtheyreceivedgood
commentsfortheQualifiedAllocationPlan(QAP).HesaidthatsomeonefromCommunity
O"retop*"nt Corporated copied documents fiom the 5 applications that were funded'

Mat presented exceptions to the Reverse Annuity Mortgage (RAM) cash advance limit' to build an

addition to the home to make it more handicap accessible, and the 68-year-o1d age restriction. Steve

Redinger moved to approve the RAM exceptions' Susan Moyer seconded the motion' The

Chairian asked for public comments The motion passed unanimously'

SINGLE FAMILY PROGRAM UPDATE

Bob Morgan asked Sheila Rice of Neighborhood Housing Services (NHS) and Montana

Ho-"o*i".rhip Network (MHN) to g[ve an update on the homebuyer-training program. Tom

welch gave an overview of the comm-ittee researching homebuyer training and its goals, especially

the need for a standardizeO progrurn for every firsrtime homebuyer' Sheila said the goal of

NHS/MHN is to have homebuyer training so that no homebuyer waits more than 2 weeks or has to

drive more than one hour to releive a minimum of 8 hours oi standardized consistent HUf) certified

homebuyereducation.Shesaidvideoconferencinghasworkedwellandtheyhave14certified
trainers across the state at this foint. The cost is estimated at $400,000 per year. Sheila said they are

writing a grant to HUD ro. n niing, She requested_a $200,000 contribution from Montana Board of

Housing (MBOH), 
"onting"nt 

on frUD funding' She said MHN would have a website and 800

number for registrations. The Board would lik-e to reevaluate the program after one year' Bill oser

movedtogivesheilaut"tt".."o-.ittingthefundscontingenttoHUDaPProvalofthegrant.Tom
welch seconded ttre motion. itre Clui.ri- asked for public comments. The motion passed

unanimouslY.

BobMorgandiscussedthelenderpoolprograminGreatFalls.Intheprogamsixlendershelped
withloansthatdidn'tntintoanyottrerpto-g'u-'butitnee'dedtobemade'Eachofthelenders
contributed l/6 of the funds and divided th" loun. six ways. There is now a need for this statewide'

To alleviate the u."ounting froif".r, S"U proposed having MBOH issue Private Placement Bonds

to the banks to mna tfrese tlies oito-, *i11, it. first issuance being $2 million' 
-Sheila 

Rice gave an

overview ofthe Great Fall. i"na.. pool. She approached Banks about a statewide lender pool and

they are receptive to ttre prolam. ti wouta be a iiered rate so the lowest income borrower would get

the most. The lenders pay afee of $250 per loan. It would be a second mortgage for down payment

and closing costs for a maximum of 15 years. The Board would act as the insurer and would not



back the bonds. These bonds would be feasible. Steve Redinger moved to approve the proposal
Judy Glendenning seconded the motion. The Chairman asked for public comments. The motion
passed unanimously.

Bob Morgan gave an update on the hazard insurance proposal to be submitted to the legislature.
MBOH hopes to offer self-insured risk to the homebuyer, which would let thern carry $1,000 instead
of the $500. With the self-insured pool, the homebuyer would pay the first $500 and MBOH would
pay the second $500 of the deductible. There has been a rate increase in insurance deductibles fiom
$300 in 2001 up to $1200 now for hazard insurance.

Bob presented the REO Report which has two properties listed. Bob gave an update on the MCC
Program. There have been l6 MCCs issued and 3 are reserved.

Bob presented the Recycled Mortgage Setaside Summary. A total of $29, 149,683 has been

committed in the Setaside Programs. NHS MT Homeownership Network requested additional funds

for their setaside for l"t mortgages. Steve Redinger moved to increase the setaside by $3 million.
Bill Oser seconded the motion. After a discussion on how soon Sheila would go through the $3

million, Steve withdrew the motion. Steve Redinger made a motion to allocate $5million for the
NHS/MHN setaside to expire 6/30/05. Bill Oser seconded the motion. Vicki Lapp of the City of
Billings gave an update on their setaside and requested enough to have $2 million for the next year.

Bill Oser moved to add $600,000 to the City of Billings setaside to expire7lll05. Susan Moyer
seconded the motion. Chairman asked for public comments. The motion passed unanimously.
Susan Moyer moved to extend the Gap Financing Program to July l, 2005. Judy Glendenning
seconded the motion. Chairman asked for public comments. The motion passed unanimously

Bob and Bruce met with the Farmers State Bank in Victor to discuss establishing a teachers program.
Bob proposed having a setaside for first-mortgage loans for what the teachers could afford

(approximately $80,000) because their starting salary is $24,000. Farmers State Bank will start with
$500,000 and go up to $1 million for 2'd mortgages with shared appreciation. MBOH would issue a
private placement bond to the bank. The first mortgage would be funded through recycled funds and
the second with the bond replacement. This would be a Pilot Program with conventional loans.
Tom and Steve liked the concept but discussed the need for the lenders to be FHA approved. Steve
Redinger moved to approve the proposal for the Pilot Program and as long as a precedent is not set to
use lenders that are not FHA approved. Tom Welch seconded the motion. Chairman asked for
public comments. The motion passed with Tom opposing the motion. Steve asked about a program
to help with catastrophic insurance issues. Bob said he is trying to design a program that would
compliment RD and FHA programs and research other options.

Bob presented a schedule oftraining and events

Bob Morgan gave an update on the 2004 A Progam. There have been 162 loans reserved for
$15,691,861 and 342 loans have been purchased for $33,851,497 in the 2004 A Program. The 2004

B Program has 186 loans reserved for $ I 8,940,098. Bob presented the daily reservation history
report and the monthly history report. The Reservation Activity History comp.lres reservation

activity with the past year.



EXECUTIVE DIRECTOR'S UPDATE

Bruce Brensdal asked Jeannie Huntley to give and update on the PR projects she has done and the
works in progress.

Bruce said the Native American Housing Sy.rnposium will be August 16, 2005 in Billings.

The next meeting is scheduled for July l2 in Bozeman. Future meetings are tentatively scheduled
for August 20 (note date change) in Missoula, September l3 in Butte, October 12 in Helena, and
November 22 in Helena.

The meeting adt'oumed at I l:35 a.m.

Bill Oser, Seffetary

1 -/ z'0+
Date
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MONTANA BOARD OF HOUSING
(406) 841-2840

Swysgood Technology Building (Great Room)
U niversity of Montana Western

710 South Atlantic
Dillon MT 59725-3598 (683-7566)

May 14,2004

. PUBLIC COMMENT ON ANY PUBLIC MATTER THAT IS NOT ON THE AGENDA OF THE MEETING AND
THAT IS WITHIN THE JURISDICTION OF THE AGENCY

l MULTIFAMILY PROGRAM - Mat Rude, Multifamily Program Manager
o Program lnformational Updates

F Meadowlark FAF Payment
P Other

o Board Action Required
P Tax Credit Site Change Request - White Pine Apts (Missoula)
> RAM Exceptions

o Public Comment Period
. Board Action

ACCOUNTING UPDATE - Scott Hoversland, Accounting and Finance Manager
. Program lnformational Updates

> Quarterly Reports
F Other

. Board Action Required
) None

. Public Comment Period

. Board Action

SINGLE FAMILY PROGRAM UPDATE - Bob Morgan, Single Family Program Manager
. Program lnformational Updates

> REO Update
> Mortgage Credit Certificate
> 2004 A Bond lssue
> 2004 B Bond lssue
> Bridge Program

. Board Action Required
> Review Rates on Programs
> Set-a-side Programs

o Public Comment Period
o Board Action

EXECUTIVE DIRECTOR'S UPDATE- Bruce Brensdal
. lnformationalUpdates

F Future Promotional Events
> Other

o Board Action Required
> None

. Public Comment Period

. Board Action

v OTHER BUSINESS
. lnformationalUpdates

> Next Meeting Date - June 4, 2004 - 8:30 A.M. (Billings) (proposed)
> Next Meeting Date - July 12, 2004 - 8:30 A.M. (Bozeman) (proposed)
> Next Meeting Date - August 16, 2004 - 8:30 A.M. (Missoula) (proposed)
> Next Meeting Date - September 13, 2004 - 8:30 A.M. (Butte) (proposed)
> Next Meeting Date - October 12, 2004 - 8:30 A.M. (Helena) (proposed)
> Next Meeting Date - November 22, 2004 - 8:30 A.M. (Helena) (proposed)
> Next Meeting Date - December ??, 2004 - 8:30 A.M. (Helena) (proposed)

. Board Action Required
F Oser's Motion (ad.iournment)

o Public Comment Period
. Board Action

_u3qu €ALL MEETING To oRDER - chairman Bob Thomas
. lnformational Updates

) Other
r Board Action Required

> Minutes of April 19, 2004 Board Meeting
o Public Commenl Period
o Board Action

We make an effort to ensure that our meetings are held at facilities that are fully accessible to persons wlth
disabilities, Any persons needing reasonable accommodations must notify tho Housing Division at /06€41-
2840 or TDD 406841-2702 before the scheduled meeting to allow for arrangements.



MONTANA
Department of Commerce

MONTANA BOARD OF HOUSING

Swysgood TechnologY Building
University of Montana Westem

7 l0 South Atlantic
Dillon MT 59725-3598

MaY 14'2004

ROLL CALL OF BOARD
MEMBERS: Bob Thomas, Chairman (Present)

Bob Savage, Vice Chairman (Absent)

Bill Oser, Secretary (Present)

Susan MoYer (Present)

Thomas Welch (Present)

JudY Glendenning (Present)

Steve Redinger (Present)

STAFF: Bruce Brensdal, Executive Director

Scott Hoversland, Accounting & Finance Manager

Mat Rude, Multifamily Program Manager

Bob Morgan, Single Family Program Manager

Diana Hall, Admini strative Assistant

COUNSEL: Pat Melby, Luxan and Murfitt

Senator Bill Tash, SD 36

Vema Cleverley, Pioneer Saving & loan
Beth Siville, George K. Baum & Co.

Gordon Hoven, PiPer JaffraY

Tim German, SParrow GrouP

Tim Howard, Howard Construction

Jim Mclsaac, Mclsaac Appraisals/Bicenturnial Apt

Judy Sining, Beaverhead Chamber

Mike McGinleY, Beaverhead CountY

Cara Campbell, State Bank

Janet Skinner, State Bank

Ann Swanson, Habitat for Humanity-SW Montana

Bill Swanson, Habitat for Humanity-Sw Montana

Terri Nall, Beaverhead Bank

Clint Rouse, State Bank

Sheila Rice, NHS/Ivlontana Homeownership Network

OTHERS:
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iIONTATA BOARO OF HOUSIXG

P O Box 200528 i Hel.na Monlana 59620'0528
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ChairmanBobThomascalledthemeetingtoorderat8:30a.m'Hewelcomedguestsarrdasked
Board members, staff, and guests to introiuce themselves. The chairman and staff gave an overview

of Montana Board of Housing's (MBOH) programs'

CALL MEETINGTO ORDER

APPROVAL OF MINUTES

ACCOUNTING UPDATE

LTIFAMILYPROGRAM

Bill Oser moved to approve the April 19, 2004 minutes and the May l0 & 12 conference call

minutes. Tom Welch seconded the motion. The Chairman asked for public comments. The motion

passed unanimouslY.

ScottHoverslandgavetheBudgetReportforT5%oftheyearelapsedThereno{1howed61.4l%of
the budget has been spent. Sco-tt also gave the quarterly Avemge yield Report & Diversification

Report.'The Diversification of RepuJase Agreements shows were the funds are as far as the

investrnent contracts. Scott notJ that the go;rd made a policy change on who could bid on bond

issues with the downgrade provisions for banks and other financial institutions now on equal footing'
-rt. 

"t 
u.rg" *u. u faIto. in th" l*t bond issue. He also gave the cost to Market Report shows the

different tyPes of investments'

MatRudesaidtheMeadowlarkprojecthasbeencashflowingforMBOHandwoulddo.sowithout
,h" S+gO fef payment. MBOI1 is ;illing to sell the project and staffwill look into options to get

this done.

Mat said the white Pines project has requested a site change. Tim German explained events that led

tothechange.Matsaidaprecedenthadbeenset,however,MatandtheBoardagreedchangesafter
utto"ution ii an issue that nee.ds to be addressed in the future. The new site does not change the

,*.i"g 
". 

.*ti"g and has the same amenities. The Qualified Allocation Plan (QAP) does allow for

u .it" ."t ung" aftJ the allocation. Steve Redinger moved to approve the site change for the White

fines proiJct providing the same community support is provided' Susan Moyer seconded the

nlotion. fn" bfrairman asked for public comments' The motion passed unanimously'

Bruce said MBOH has been asked by Pernberton Park to establish a priority list of the next highest

.*;ng."-uini.rg tax credit projects that were not funded this year's allocation-in the event that tax

credits are retumed or are availa'ble. He said the deadline ofNovernber 12 for the 1070 requironents

andtheoriginalapplicationwouldapplyforthislist.Alegalopinionsaysitisallowedunderthe
eAp. Billbser moved to accept the priority list for this year for Pemberton Park' Judy Glendenning

seconded the motion. . The chairman asked for public comments' The motion passed unanimously'

Tim German said developers don't like changesiecause they have invested lots of time' ernotion'

and money to plan a project and it is too much risk, so he appreciates the ability to change'



BobMorgarrpresentedtheREoReportwhichhasonlyonepropertylisted.TheAuction.processhas
worked well for RD guamnteed properties and may be used nationally. He also presented a report

showing the historical and servicer delinquency rates. Beth siville gave a presentation on lnss

Uitiguti"on r"ct rriques. Bob presented a ieport comparing_Neighborhood Housing Services (NHS)

deliriquency and foieclosures with all otherloans. Sheila Rice of NHS requested that MBoH reduce

,f," SiSOO required from the homebuyer with Rural Development NH! Sryranteed loay to $500'

Nus ,"qui,", r,omebuyer education, o"dit **''ling and has a low foreclosure rate' Tom Welch

moved to allow the change in NHS/RD loans requiring potential borrowers to pay $ 1500 be changed

down to $500 and give siaff authority to approve others with similar education. Steve Redinger

seconded the motion. The Chairman askJfor public comments' The motion passed unanimously'

BobgaveanupdateontheMCCProgram.Therehavebeen15MCCsissuedand2arereserved.

BobMorgangaveanupdateonthe2004AProgram.Therehavebeerr2l4loansreservedfor
SZL,O+O,O'SS ina ZqO to-. f,uve been purchasJ for $28,604,489 in the 2004 A Program' The 2004

If.ogru. fra. Ueen completely reserved, so IMBOH is in-a Bridge Program' The rate went up to

S.Sy" iltt no points on April :'Ot Sob said lenders like the 3-day notice when rates are increased'

gitlo.o-ou.dtoallowstafftoadjusttherate%o/oeithetlpofdownattheirdiscretion.Tom
Welch seconded the motion. Chairman asked for public comments. The motion passed

,rruoi-ousty.Bobsaidthereis$14,4'l2,6g4reservedinthe2004BBridgeProgram'The
Reservation Activity History compares reservation activity with the past year. The lnan History

Report compares the number ofloans purchased each month since 1986'

Bob presented the Recycled Mortgage Setaside Summary' 
.A 

total of $27'501'043 has been

"or-itt"a 
in the Setaside P.ogrui-rtl The District XI setaside for Mineral County still has two loans

in process. Steve moved to exlentl the District XI setaside to the end of the year. Tom Welch

seconded the motion. Chairman asked for public conrments. The motion passed unanimously' Bill

Oser moved to extend the Dream Montana Project to the end of the year. Susan Moyer seconded the

motion. Chairman asked for public comments. The motion passed unanimously. Bob-Morgan said

if," f.rna, in l't Time Homebuyers Saving Account Proglam have been reserved' Tom Welch moved

il;E -iifm i" the 1., Time Homebuyers Savings Account Program and change the expiration

to 12131105. chairman asked for public comments. The motion passed unanimously' 
-The 

HUD

section 1g4 Indian Housing toan Guarantee setaside has 9 loans ready to reserve' Bob Morgan said

it is no* guaranteed I 00%. Bili oser moved to atld $ I million to the HUD Section I 84 Setaside and

extend the expiration date to tztlttos. Judy Glendenning seconded the motion. chairman asked for

public comments. The motion passed unanimously'

SINGLE FAMILY PROGRAM UPDATE

E IVE DIRECTOR'S UPDATE

Bruce Brensdal presented some press releases the Jeannie Huntley has submitted to newpapers' He

also presented letters of appreciation to staff'

Bruce Brensdal said the Mountain Plains Regional Summit will be June 6-8 in saratoga" wyoming'

eoi fufo.g- said the Board will meet with linders in Billings to discuss proposed legislation

,"grdir;h-.a insurance. Bruce said MBoH is working with NHS to establish a way to help with



\

major system or appliance replacements for low-income homeowners. MBOH is also working on

private placemenfwith NHSio provide a lender pool for second mortgage loans that don't fit within

ih"."golu. progru-s. Bruce said May 13s kick-off for the Mountain Plains Equity Group was a

great event with good exPosure.

The next meeting is scheduled for June 4 at 8:30 a.m. in Billings. Future meetings are tentatively

scheduled ror luty tz in Bozernan, August 16 in Missoula, septemb€,f 13 in Butte, october 12 in

Helena, and Novernber 22 in Helena.

The meeting adjoumed at 1 l:40 a.m.

d./
Bill Oser, Secretary

o
Date
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NOTICE OF SPECIAL MEETING

The Montana Board of Housing will have a special meeting on May 12, 2004 at 9:00 a.m. by

teleconference. The meeting is for the Board to discuss the sale and awarding of bonds (pending a

successful pricing on May 10 & 1 1 ) for its 2004 Series B Single Family Mortgage Bonds, in the amount of

$65,000,000-. The Board will discuss the Bond Resolution, awarding of the bonds, final pricing, and the

Purchase Contract. The meeting will take place at the Board's office at 301 S Park Ave Rm 240.

Bruce Brensdal

Executive Director

4- L1:?a
Dated

.Subject 
to change.
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Notice having been given, the Montana board of Housing held a special meeting on the sale and

awarding of its 2004 Series B Single Family Program Bonds. The meeting took place via

teleconfirence to discuss the Bond Resolution, awarding of the bonds, final pricing, and the

Purchase Contract. Present were:

MINUTES OF SPECIAL MEETING
2OO4 SERIES B SINGLE FAMILY MORTGAGE BONDS

May 12,2004,2:00 P.M.

Board members: Bob Thomas, Bill Oser, Bob Savage, Tom Welch, Steve Redinger, and

Judy Gl endenning.

MBOH Staff: Bruce Brensdal, Scott Hoversland, Bob Morgan, and Diana Hall.

Legal Counsel: Pat Melby

Bond Counsel: John Wagner

UBS: Peter Nolden

Bob Thomas convened the meeting at 2:08 p.m. after a roll call was taken and a quorum was

established.

peter Nolden said they were under pressure to award the bonds today because of the volatility of
the market. He said ii was a good move to lock the long rates on Monday because the market has

been trading off ever since. On Tuesday moming, when the remaining bonds were priced, the

large Pronium PAC bonds (that is used to derive the down payment assistance) were priced to

yela +.zsv". That raised approximately 1.3 million for down-payment assistance. Tough_times

were encountered selling the serial bonds. Most ofthe Board's past bond issues had serial bonds

sold to Montana retail investors. At the pre-order period on Monday, approximately $ 1.5 to $ I .8

million of the serial bonds were sold. The total amount of serial bonds to sell was $3'445 million

to retail investors. Due to the volatility of the market and indications that interest rates are going

up, the retail investors were not anxious to buy now. The Altemative Minimum Tax also

influenced buying. The Board's Private Activity Bonds are subject to the Altemative Minimum

Tax due to a Federal regulation. The tax is one that NCSHA will probably lobby to get it
changed in Congress. Many tax payers found for the first time they were subject to the

Altemative Minimum Tax and therefore the interest on these types of bonds would be included

'-*@","J



in the Altemative Minimum Tax calculation. Therefore, there was reluctance on the part of retail
investors to buy the serial bonds. ln order to get the bonds sold, the underwriters combined all of
the unsold serial bonds and packaged them into a short-term bond and sold them to one
institutional investor based on their average life. The rate was increased on the bond to get it
sold and that caused the overall financing to increase by 5 basis points. Unlike past deals, Fannie
Mae did not participate because in their opinion the rate of the bonds was too low. The good
news is that with the volatile rates trending up, the Board did better on the reinvestment of the
proceeds on the acquisition fund monies prior to mortgage loans being purchased. The Board
received a rate of 1.56% provided by Transamerica Insurance. The cover bid was 1.25% from
the German bank- Bayerische Landesbank. The Board's adjustment ofthe Investrnent Policy at

the last meeting made the Transamerica bid happen and was a very good move. On the down
side, the break even mortgage rate required with rates the way they are, and taking into account
down-payment assistance funds that were raised, at 5.70%o. The Board is currently issuing at a

rule of 5.5%o and has strength within the indenture to continue to lend at 5.50%. Underwriters
suggested that the Board continue at that rate and monitor the conventional market and adjust the
rate up as the conventional market increases. The Board received confirmed ratings on the bonds
at AAI and AA+ as expected. UBS wired a good faith deposit to the Trustee. The bonds will
close and funds will be available on July 8, 2004. The bond sale was a $68 million issue which
provided $64.7 in lendable proceeds and plus $1.3 million ofdown payment assistance. Peter

said UBS signed the bond purchase agreement and ifthe Resolution is approved it would
authorize the Executive Director to sigr on behalf of the Board of Housing. Bob Savage made a

motion to adopt the Resolution #04-0512-S2 as sent to Board mernbers. Bill Oser seconded the
motion. The motion was approved by roll call vote.

Bruce will sign the Bond Purchase Contract and will fax it to Peter Nolden. He reminded
everyone that the closing will be July 8 via mail.

Bill Oser made a motion to adjoum the meeting. There being no further business, the meeting
adjoumed at 2.20 p.m.

Bob Thomas, Chairman

54 ea
Date

Bruce Brensdal

5:1111
Date
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NOTICE OF SPECIAL MEETING

The Montana Board of Housing will have a special meeting on May 10, 2004 at 2:00 p.m. by
teleconference, The meeting is for lhe Board to discuss the pricing of its proposed 2004 Series B Single
Family Mortgage Bonds, in the amount of $65,000,000-, The Board will discuss the market, pricing of the

bonds, and potential sale on May 11 ,2004.

Bruce Brensdal

Executive Director

hl-z\ -.rl

-Subject 
to change.
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Dated
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MINUTES OF SPECIAL MEETING
2OO4 B SINGLE FAMILY MORTGAGE BONDS

May 10,2004,2:00 P.M.

Notice having been given, the Montana Board of Housing held a special meeting on the
issuance of its Single Family Program Bond Series 2004 B. The meeting took place via
teleconference to discuss the market, pricing of the bonds, and potential sale on May I l,
2004. Present were:

Board members: Bob Thomas, Bill Oser, Tom Welch, Steve Redinger, Susan Moyer,
and Judy Glendenning
MBOH Staff: Bruce Brensdal , Scott Hoversland, Bob Morgan, and Diana Hall.
USB Financial: Peter Nolden, and John Feery
Legal Counsel: John Wagner and Pat Melby

Bob Thomas convened the meeting after a roll call was taken and a quorum was
established.

Peter Nolden briefed the Board on the fact that interest rates spiked last Friday moming
when the anployment numbers came out. Employment was up significantly higher than
what the market had anticipated which should be good news for the economy. However,
it sends a concem to fixed income investors that perhaps inflation is about to kick in and
inflation is going to erode the value of their fixed income investments. Interest rates are
pressured up to account for and overcome inflation pressure. The ten-year US Treasury,
which is the benchmark for both the Treasury market and the mortgage market, moved
from 4.50% to 4.80o/o on Friday aftemoon. It came back to about a 4.78%o this moming
and the 30-year Treasury is approximately 5 .47Vo or 5.48%o.

John Feery said, at the Federal Open Market Committee meeting, the Feds kept rates the
same, but changed the verbage on their outlook, which left the door open for Feds to
accelerate rates like they did back in 1994. With the ernployment numbers, it is a forgone
conclusion that the Federal Reserve could potentially raise rates as early as the June Fed
meeting, which is June 30. And people are talking of Federal funds rate, which is at
1.25%, becoming 2% by year-end. Where you have two very strong labor bar numbers
back to back, which has not happened in a long time, they are considered a tuming point
as far as the economy is concemed. The Treasury market has backed up 25 basis points
last week in the ten-year range as well as municipals. The municipal market is suffering
from some indigestion due to the large calendar ofissuance that has come to market over
the last several weeks and has put further pressure on rates overall. There are lots of

,."*@,^.-"*
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events this week, which puts pressure on the market as it absorbs the entire calendar. On
the municipal market today there is not much trading, but just trying to see who is
peaking their head up. The market was weak going into this week. The transaction was
worked on the retail basis today and went out with an aggressive scale. There is a lot of
volatility in the market. Roughly S3,250,000 was generated in orders from Montana
residents. The plan is to go into the market tomorrow with the balance of the transaction
with the Board's approval to sell the balance of the serial portion of the loan. They may
have to look at some potential restructuring on those bonds too as it relates to possibly
terming up some of the serial bonds and putting some structures together for different
investors. John gave the rating scale as it relates to term bonds and said the markets are
off today. Peter said there has been a major correction in the market and the Board has
seen it with the conventional mortgage rates within the state. Bob Morgan said $13.8
million is committed at 5,25%. Montana Board of Housing (MBOH) is starting to take
commitments today at 5.50%. The conventional market is arotnd 67hoh so MBOH has

room to move. The break-even rate on this structure would be 5.75Vo to 5.80%. John
Feery said they would go out with the scale tomorrow and lock in the terrn bonds tonight.
Susan Moyer moved to approve the underwriters to go out with the scale for the serial
bonds and the premium PAC and lock in the rate on the term bonds tonight. Bill Oser
seconded the motion. The motion passed with a roll call vote.

Peter said he would call Bruce with the results of the sale. There will be a conference
call on Wednesday at2 p.m. to confirm the details of the sale.

There being no further business, the meeting adjoumed at 2:30 p.m.

Bob Thomas, Chairman

5-t4 ' ctt
Date

Bruce Brensdal
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MONTANA BOARD OF HOUSING
(406) 841-2840
Jorgensons

1714 11th Ave Room 156 (442-17701
Helena MT 59601

April 19,2004

8:30 AM. CALL MEETING TO ORDER. Chairman Bob Thomas
. lnformational Updates

> Other
. Board Action Required

> Minutes of March 22,2OO4 Board Meeting
o Public Comment Period
o Board Action

MULTIFAMILY PROGRAM - Mat Rude, Multifamily Program Manager
t Program lnformational Updates

> Other
o Board Action Required

F Tax Credit Appeal - Pemberton Park (Billings)
> RAM Exceptions
> Proposed RAM Lump-sum lncrease
> Administrative Rule Approval

r Public Comment Period
. Board Action

SINGLE FAMILY PROGRAM UPDATE - Bob Morgan, Single Family Program Manager
. Program lnformational Updates

> REO Update
F Mortgage Credit Certificate
> 2004 A Bond lssue

. Board Action Required
> Review Rates on Programs
> Seta-side Programs

. Public Comment Period

. Board Action

EXECUTIVE DIRECTOR'S UPDATE- Bruce Brensdal
o lnformationalUpdates

> Housing Promotion Manager
P Future Promotional Events
> Other

. Board Action Required
> None

. Public Comment P€riod

. Board Action

tv.

\V 
VII. OTHER BUSINESS

o lnformational Updates
> Next Meeting Date - May 14, 2004 - 8:30 A.M. (Dillon) (proposed)
> Next Meeting Date - June 4, 2004 - 8:30 A.M. (Billings) (proposed)
> Next Meeting Date - July 16. 2004 - 8:30 A.M. (Bozeman) (proposed)
> Next Meeting Date - August 16, 2004 - 8:30 A.M. (Missoula) (proposed)
> Next Meeting Date - Septembet 13, 2004 - 8:30 A.M. (??????) (proposed)
D Next Meeting Date - October 12,2004 - 8:30 A.M. (Helena) (proposed)
> Next Meeting Date - November 22,2004 - 8:30 A.M. (Helena) (proposed)
> Next Meeting Date - December ??, 2004 - 8:30 A.M. (Helena) (proposed)

. Board Action Required
) Oser's Motion (adjournment)

. Public Comment Period

. Board Action

We make an effort to ensure that our meetings are held at facilities that are fully accesolble to porsons wlth
disabilities. Any porsons needing reasonable accommodations must notlfy the Housing Dlvlsion at,rc6€41-
2840 or TDD 406{,41-2702 before the scheduled meeting to allow for arrangemsnts.

PUBLIC COMMENT ON ANY PUBLIC MATTER THAT IS NOT ON THE AGENDA OF THE MEETING AND
THAT IS WITHIN THE JURISDICTION OF THE AGENCY

ACCOUNTING UPDATE - Scott Hoversland, Accounting and Finance Manager
. Program lnformational Updates

> Other
r Board Action Required

> lnvestment Policy Review
o Public Comment Period
r Board Action

il.

t



MoNfr\14
Depaftment of Commerce

iIO{TATA BOARD OF HOUSING
P.O 6or20052a i H6l6nr. ironlan, 59620-0528

406-841-2840 r Fax 406-8!1-2841 * TOD 406-841-2702
htlp/commorc8 slat6 ml !s

M NTANA BOARD OF HOUSING
Jorgenson's - 1714 116-Ave, Room 156

Helena MT 59601
April 19, 2004

ROLL CALL OF BOARD
MEMBERS: Bob Thomas, Chairman (Present)

Bob Savage, Vice Chairman (Present)
Bill Oser, Secretary (Present)
Susan Moyer (Via teleconference)
Thomas Welch (Present)
Judy Glendenning (Present)
Steve Redinger (Via teleconference)

STAFF:

COUNSEL Pat Melby, Luxan and Murfitt

OTHERS Greg Urrutia, Community Development
Fred Free, Community Development
Colleen McCarthy, Helena Housing Authority
Matt Schrowe, Helena Housing Authority
Gordon Hoven, Piper Jaffray
Cindy Donnell, USDA Rural Development
Betsy Allen, Senator Conrad Burns
Jerry Hoover, D A Davidson & Co
Lyle Konkol, HUD

Chairman Bob Thomas called the meeting to order at 8:30 a.m. He asked for comments
from the public and there were none.

,-*@."._","

Bruce Brensdal, Executive Director
Jeannie Huntley, Housing Promotion Officer
Scott Hoversland, Accounting & Finance Manager
Mat Rude, Multifamily Program Manager
Justin Schedel, Multifamily Program Specialist
Bob Morgan, Single Family Program Manager
Charles Brown, Single Family Program Officer
Jeannene Maas, Training & Development Specialist
Doug Jensen, Single Family Program Specialist
Diana Hall, Administrative Assistant

CALL MEETING TO ORDER



Bruce Brensdal introduced Jeannie Huntley as the new Housing Promotion Officer.

Mat Rude said there were no applications forthe second round of tax credits, which leaves
$106,000 to carry forward for next year. He introduced Fred Free and Greg Umrtia of
Community Development who were appealing the scoring of the Pemberton Park Tax
Credit Application. They questioned the points awarded them in four areas: 1. The
category called: "Appropriate for the housing market". 2. "Higher efficiency, quality, and
amenities. 3. Participation of a Local Tax-Exempt Organization. 4. Public Housing or
Other Housing Provider or Special Needs Waiting List. A final issue was evidence of
zoning that was turned in after the application due date for another project and should be
clarified in the Qualified Allocation Plan (QAP). Mat gave his rebuttal. Bruce, Colleen
McCarthy, and Susan Moyer gave supporting comments for the staff scoring and
consistency. The Board took no action leaving the original allocation as is and encouraged
participation in the Tax Credit workshop on May 24-26 at Carroll College.

Mat presented two exceptions to the Reverse Annuity Mortgage (RAM) Cash Advance
limit. Tom Welch moved to approve both exception requests. Judy Glendenning
seconded the motion. The Chairman asked for public comments. The motion passed
unanimously.

Mat requested that the Board raise the Lump Sum Cash Advance Limit to $10,000. Bill
Oser moved to increase the Lump Sum Cash Advance Limit to $10,000 and change the
rules in the Administrative Rules. Judy Glendenning seconded the motion. The Chairman
asked for public comments. The motion passed unanimously. Tom Welch said he would
like to see RAM updates once or twice a year.

Mat said there were no comments from the public for the Administrative Rule changes in
wording for the Revolving Loan Account. Bob Savage moved to adopt the rule changes.
Tom Welch seconded the motion. The Chairman asked for public comments. The motion
passed unanimously.

Peter Nolden and John Wagner joined the meeting via teleconference and Susan Moyer
left the meeting. Scoft Hoversland presenled the suggested changes to the Investment
Policy. The finance team suggested putting other financial institutions on equal footing
with the banks as far as the downgrade provisions are concerned. For banks, the
downgrade figure is AA-/Aa3 versus the downgrade figure of AAA,/Aaa for other financial
institutions. Scott said the risks are mitigated by the fact that Montana Board of Housing
(MBOH) has collateralized repurchase agreements that are collateralized al1O2o/o. Peler
said MBOH could expect to receive approximately 5 to 10 basis points higher on the

APPROVAL OF MINUTES

Bill Oser moved to approve the March 22,2004 minutes as conected. Judy Glendenning
seconded the motion. The Chairman asked for public comments. The motion passed
unanimously.

MULTIFAMILY PROGRAM

ACCOUNTING UPDATE



Scott said he is in the process of hiring a Fiscal Specialist.

SINGLE FAMILY PROGRAM UPDATE

Bob Morgan gave an update on the 2004 A Program. There have been 245 loans
reserved for$24,386,817 and2'11 loans have been purchased for$20,501,106 in the 2004
A Program. On April 12h the interest rate was increased to 5.25o/o with no points. Bob
said the Lender On-Line software was essential with all the loans that came in during the 3-
day notice period. The reservation activity history compares 2003 with 2004. The
purchase history shows how many loans were purchased each month in previous years.
Peter Nolden gave an update on the market in which rates have increased. He
recommended sizing the bond issue conservatively. There is no economic refunding to
hedge the rates. Bill Oser moved to authorize the underwriting staff to proceed with a bond
issue of $65 million of lendable proceeds. Steve Redinger seconded the motion.
Chairman asked for public comments. The motion passed unanimously. Peter and John
left the meeting.

Bob presented the REO Status Report showing only 2 REO's in inventory. Doug gave an
update on the properties.

Bob gave an update on the MCC Program. There have been 14 MCCs issued. Jeannene
Maas has brochures and will be talking with the Manufactured Homes people. Bob
presented the zip code that showed the area where MMC loans have been purchased.

Bob presented the Recycled Mortgage Setaside Summary. A total of $28,893,339 has
been committed in the Setaside Programs. Doug presented an exception request for the
$30,000 income limit for the Disabled Accessible Affordable Homeownership Program
(DAAHP). Judy Glendenning moved to accept the exception request for the DAAHP
Program. Tom Welch seconded the motion. Chairman asked for Public comments. The
motion passed unanimously. Lyle Konkol and Bob Morgan discussed more activity in the
HUD Section 184 lndian Housing Loan Guarantee Setaside.

Bob presented a couple letters to Bruce and Scott commending the job they do.

EXECUTIVE D IRECTOR'S UPDATE

Bruce Brensdal welcomed Jeannie Huntley and asked herto discuss the events she is
promoting.

Bruce Brensdal gave an update on upcoming meetings and the events planned in
conjunction with them. Bob Morgan and Jeannene Maas gave an update on the Video
conference that took place for homebuyer training. Tom welch and Bill oser reported on
their meeting with Beki Brandborg and their ongoing research for consistent or standard

program fund and 10 to 1 5 basis points higher of the float fund with the revised downgrade
language. Bob Savage moved to make the changes to the lnvestment Policy. Bill Oser
seconded the motion. The Chairman asked for public comments. The motion passed
unanimously.



training and possible incentives for homebuyer training. Bruce said May 13h is the kick-off
for the Mountain Plains Equity Group.

The next meeting is scheduled for May 14 in Dillon in Helena. Future meetings are
tentatively scheduled for June 4 in Billings, July 12 in Bozeman, August '16 in Missoula,
September 13 in Butte, October 12 in Helena, and November 22 in Helena.

The meeting adjourned at 1 1:05 a.m.

Bill Oser, Secretary

zct4- o 4
Date
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MONTANA BOARD OF HOUSING
(406)841-2840

301 South Park Ave, 2d Floor Rm 228
Helena MT 59620

March 22, 2004

8:30 AM. -CALL MEETING TO ORDER - Chairman Bob Thomas
. lnformationalUpdates

) Other
. Board Action Required

> Minutes of Februa(I7, 2004 Board Meeting
. Public Comment Period
a Board Action

PUBLIC COMMENT ON ANY PUBLIC MATTER THAT IS NOT ON THE AGENDA OF THE MEETING AND

THAT IS WITHIN THE JURISDICTION OF THE AGENCY

MULTIFAMILY PROGRAM - Mat Rude, Multifamily Program Manager

. Program lnformational Updates
> Other

. Board Action Required
> 2004 1"t Round Tax Credit Applications
> RAM Exceplions

o Public Comment Period
o Board Action

ACCOUNTING UPDATE - Scott Hoversland, Accounling and Flnance Manager
. Program lnformational Updates

> Other
r Board Action Required

> None
. Public Comment Period
. Board Action

OTHER BUSINESS
. lnformationalUpdates

> Next Meeting Date - April 19, 20M - 8:30 A.M. (Helena)(proposed)
> Next Meeting Date - May 14, 2004 - 8:30 A.M. (Dillon) (proposed)
> Next Meeting Date - June 4, 2004 - 8:30 A.M. (Billings) (proposed)

. Board Action Required
F Oser's Motion (adjournment)

. Public Comment Period

. Board Action

We make an offort to ensure that our meetings are held at facilities that are fully accessible to persons with
dieabllities' Any persons needing reasonable accommodations must notify the Housing Dlvision at 406€41-
28zl{l or TDD 406{41-2702 before the scheduled meeting to allow for arrangements.

SINGLE FAMILY PROGRAM UPDATE - Bob Morgan, Single Family Program Manager
o Program lnformational Updates

> REO Update
> Mortgage Credit Certificate
> 2004 A Bond lssue

. Board Action Required
F Review Rates on Programs
) Set-a-side Programs

o Public Comment Period
. Board Action

EXECUTIVE DIRECTOR'S UPDATE- Bruce Brensdal
o lnformationalUpdates

> Legislative Audit Division - Annual Audit Entrance Meeting
> Other

. Board Action Required
> None

r Public Comment Period
. Board Action

t.
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MONTANA BOARD OF HOUSING
301 S Park Ave, Room 228

Helena MT 59601
March22,2004

ROLL CALL OF BOARD
MEMBERS: Bob Thomas, Chairman (Present)

Bob Savage, Vice Chairman (Via teleconference)
Bill Oser, Secretary (Present)

Susan Moyer (Present)

Thomas Welch (Present)

Judy Glendenning (Present)

Steve Redinger (Present)

STAFF: Bruce Brensdal, Executive Director
Mat Rude, Multifamily Program Manager
Gerald Watne, Multifamily Program Specialist
Mary Bair, Multifamily Program Specialist
Lance Sekora, Multifamily Program Specialist
Justin Schedel, Multifamily Program Specialist
Bob Morgan, Single Family Program Manager
Charles Brown, Single Family Program Officer
Jeannene Maas, Training & Development Specialist
Doug Jensen, Single Family Progam Specialist
Diana Hall, Administrative Assistant

COUNSEL: Pat Melby, Luxan and Murfitt

OTHERS: Gordon Hoven, Piper Jaffray
Tim German, Sparrow Group
Alex Burkhalter, Nicole Court
Pat Corrick, Pattee St. Partners
Jim Mcleod
Carl Nyman, Ananconda Project Facilitators
Beth Siville, GK Baum-Denver
Gerald Fritts, Taylor Meade
Cary Pendergrass, Taylor Meade
Patrick Klier, Summit Mgrnt. Group Inc.
Betty Long, Summit Mgmt. Group lnc.
Matt Schrowe, Helena Housing Authority
Fred Comforth, CDI
Scott Long, Summit Mgmt. Group Inc.

Dab Dabney, Farmhouse Partners
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Tim Howard, Howard Construction
Don Sterhan, Mountain Plains Equity Group
JeffMiller, RMDC
Kermit Mueller, Beaverhead Villas ABC
Jim Mclsaac, Bicentennial Apt
Harriet Chinelees, Bicentennial Apt
Barbara Corrick, Pattee St Apt
Emie Corrick, Pattee St Apt
John Delano, Helena
Ren Essene, homeWord
Don McAuthur, MMW Architects
Jason Adams, Salish & Kootenai Housing Authority
Gene Leuwer, Rocky Mountain Development Council
Peter Hance, Missoula Housing Authority
Julie Jones, Double-Tree Inc. - Bridger
Jim Gillett, Legislative Audit
Alexa O'Dell, Legislative Audit
Geri Hoftnan, Legislative Audit

Bill Oser moved to approve the February 17, 2004 minutes. Tom Welch seconded the motion. The
Chairman asked for public cornnents. The motion passed unanimously.

Mat Rude presented a slide show ofthe projects.

Mat gave a brief summary of each ofthe 2004 tax credit applications.

Nicole Court is a new construction project in Stevenville and is sponsored by Alex Burkhalter. The
project is an 8-plex with 3 bedroom family units. The project scored 92 points and requested
$100,000 in Tax Credit allocations.

The Bifterroot Commons III is a new construction project in Darby and is sponsored by Summit
Management Group, Inc. The project is 2 & 3 bedroom units with a total of 8 family units. The
project scored 77 points and requested $94,000 in Tax Credit allocations. This is a third phase
request.

Georgetown Commons is a new construction project in Anaconda and is sponsored by Anaconda
Project Facilitators. The project has four 2-bedroom and six 3-bedroom family units. The project
scored 91 points and requested $99,213 in Tax Credit allocations.

CALL MEETING TO ORDER

Chairman Bob Thomas called the meeting to order at 8:30 a.m.

APPROVAL OFMINUTES

MULTIFAMILY PROGRAM



The Felsman North and East Project is a new construction project in Pablo and is sponsored by
Salish & Kootenai Housing Authority. The project is 6 duplexes with 2 bedroom family units. The
project scored 94 points and requested $68,736 in Tax Credit allocations.

Bridger Court is a new construction project in Bozeman and is sponsored by Accessible Space, lnc..
The project has 41 elderly units. The project scored 98 points and requested $100,000 inTax Credit
allocations.

Maclay Commons is a new construction project in Missoula and is sponsored by Garden City
Neighbors, Inc. The project has eight 2-bedroom and eight 3-bedroom family units. It is a Project
Based Section 8 project. The project scored 106 points and requested $195,000 in Tax Credit
allocations.

White Pine Apartments is a new construction project in Missoula and is sponsored by Sparrow
Group. The project has 31 family units. The project scored 104.5 points and requested $418,000 in
Tax Credit allocations.

Pernberton Pa* is a new construction project in Billings and is sponsored by Community
Development Inc. The project has 51 family units with some set aside for handicapped people and
people with AIDS. The project scored 100 points and requested $339,176 in Tax Credit allocations.

Snowcrest II Aparhnents is a new construction project in Dillon and is sponsored by Community
Development Inc. The project has 8 family units. The project scored 83 points and requested
$7 6,444 in Tax Credit allocations.

Wilder Street Aparhnents is a new construction project in Helena and is sponsored by Helena
Housing Authority. The project has 3l family units with 23 units handicapped accessible. The
project scored 102.6 points and requested $210,000 in Tax Credit allocations.

The Taylor Meade Apartments is a new constnrction project in Plains and is sponsored by Evergreen
lnternational, Inc. The project has 20 family units. The project scored 78 points and requested
$242,9'14 in Tax Credit allocations.

The Pattee Street Apartments are an acquisition rehab project in Missoula and is sponsored by
Patrick Corrick. The project has 22 units, 6 efficiencies, 5 one-bedroom, and I 1 two-bedroom. The
project scored 92 points and requested $98,542 in Tax Credit allocations.

Mountain View II Apartments are a second phase new construction project in Hamilton and is
sponsord by Scott Long/Patrick Klier. The project has 32 family units. The project scored 97
points and requested $350,000 in Tax Credit allocations.

Bridger Apartments II is a second phase new construction project in Bozernan and is sponsored by
Farmhouse Partners. The project has 46 family units. The project scored 108 points and requested
$505,000 in Tax Credit allocations.



The Grove Stre€t Apartrnents is a new construction project in Missoula and is sponsored by
homeWord. The project has 35 family units. The project scored 105 points and requested $425,132
in Tax Credit allocations.

The developers or sponsors gave a brief summary of their projects.
The Chairman asked the public for comments. Jim Mclsaac from the Dillon Bicentennial
Apartments gave a hand out with population information on Beaverhead Cormty from the Bureau of
Business and Economic Research. Harriet Chambers gave a hand out showing the vacancy recap for
2002 ar,d 2003 for the Bicentennial Apartments. Betty Grose of Grose Rentals in Dillon said they
have seen a real decline in the need for rentals and they have vacancies for 3-4 months even though
their rates are below those of the proposed Snowcrest Apartments. Kermit Mueller of Beaverhead
Village in Dillon and other Tax Credit projects said the taxes make For-Profits struggle. He said he
no longer has a waiting list in Dillon. Colleen McCarthy said the housing authority is sensitive to
taxes paid to the city and pays Montana Departrnent of Revenue an allofted assessment and they also
pay the cost of a police officer. Tim German stated the IRS now looks at restricted rents.

Mat commented that there were more small projects this year than in the past. When the small
project pool was started, there was only a few each year. Mat stated that perhaps 20%o is too high for
the small project setaside. Tom Welch said he would hate to see the small project's allocation cut,
and would like to have further discussion at a later date. Mat recommended funding the 5 top
scoring projects in each of the two categories, (the small pool and the large pool). Bill Oser moved
to accept the staffrecommendation on the Tax Credit allocations. Tom Welch seconded the motion.
The Chairman asked for Public comments. The motion passed unanimously. Tom Welch moved to
hold a second round for Tax Credits. Susan Moyer seconded the motion. The Chairman asked for
Public comments. The motion passed unanimously.

Mat said the rule changes for the Revolving Loan Account for TANF loans went out for public
comment.

There will be a workshop for Tax Credits onMay 24-26 at Carroll College along with a Qualified
Allocation Plan (QA?). The applications for the second round ofTax Credits will be due April 96.

Don Sterhan gave an overview and update on the Mountain Plains Equity Group.

SINGLE FAMILY PROGRAM UPDATE

Bob presented the REO Status Report showing only 2 REO's in inventory and one is slated for
auction. He also presented a Historical Delinquency Report and a Bankruptcy-Forebearance
Analysis.

Bob gave an update on the MCC Progam. There have been 10 MCCs issued. Jeannene Maas gave
an update on upcoming training and promotional events.

Bob Morgan gave an update on the 2004 A Program. There have been 162 loans reserved for
$15,693,435and 141 loans have been purchased for $13,924,503 in the 2004 A Program. On March
16s the interest rate was lowered to 5% with no points. The zip code report shows the areas of the
state that loans are being reserved. The reservation activity history compares 2003 with 2004. The



Bob presented the Recycled Mortgage Setaside Summary. A total of $29,220,956 has been
committed in the Setaside Programs. The Town of Bridger requested and staffrecommended setting
aside $235,600 @ 5%. Julie Jones explained the plans for the program. The project scored 88
points out ofa possible 105. Bill Oser moved to approve the setaside for the Town of Bridger as

recommended by staff and subject to receiving HOME funds. Susan Moyer seconded the motion.
The Chairman asked for Public comments. The motion passed unanimously. Bob recommended
adding $l million to the Disabled Accessible Affordable Housing Program. Bob Savage moved to
add $1 million to the DAAHP. Steve Redinger seconded the motion. Chairman asked for Public
comments. The motion passed unanimously. Steve asked if there is a need for another program for
unique situations. Charlie Brown said the Loan Leveraging, First-time Homebuyer Saving Account
and Homestart Programs have met those needs.

Bruce Brensdal introduced the Legislative Auditors who explained the plans for a financial
compliance audit.

Bruce Brensdal gave an update on the person hired for the Housing Promotion Position. She should
start on April 5, 2004. She will co-ordinate events to promote the Plan Book.

Board mernbers gave a report on the NCSHA Legislative Conference in and the Tax Credit Serninar
in Washington DC. Bruce said the NCSHB Educational & Development Workshop will be in
August in New Hampshire. The Annual Conference & Tradeshow will be October 16- 19 in Chicago

Bruce presented a letter from Nancy O'Brien thanking MBOH for the award she received in Chico.

The next meeting is scheduled for April 19, 2004 in Helena. Future meetings are tentatively
scheduled for May l4 in Dillon, June 4 in Billings, July 12, August 16, Septanber 13, October 12,
and November 22.

The meeting adjoumed at I 1:50 a.m.

Bill Oser, Secretary
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purchase history shows how many loans were purchased each month in previous years. Tom Welch
moved to allow staff to change the interest rate by %Yo ather way without Board approval. Bill Oser
seconded the motion. Chairman asked for Public comments. The motion passed unanimously.

EXECUTryE DIRECTOR'S UPDATE

dr/



MONTANA BOARD OF HOUSING
(406) 841

301 South Park Ave,
-2MO
2nd Floor Rm 226

Helena MT 59620
February 17 , 2OO4

8:30 AM, CALL MEETING To oRDER - Chairman Bob Thomas
. lnformational Updates

> Other
. Board Action Required

> Minutes of January 9, 2004 Board Meeting
> Minutes of January 26, 2004 Board Conference Call
> Minutes of January 30, 2004 Board Conference Call

. Public Comment Period
o Board Aclion

PUBLIC COMMENT ON ANY PUBLIC MATTER THAT IS NOT ON THE AGENDA OF THE MEETING AND
THAT IS WITHIN THE JURISDICTION OF THE AGENCY

t. MULTIFAMILY PROGRAM - Mat Rude, Multifamily Program Manager
. Program lnformational Updates

> Other
r Board Action Required

> RAM Exceptions
. Public Comment Period
. Board Action

ACCOUNTING UPDATE - Scott Hoversland, Accounting and Finance Manager

. Program lnformational Updates
> Quarterly Reports
) Other

r Board Action Required
> Servicer Review Selection

. Public Comment Period

. Board Action

SINGLE FAMILY PROGRAM UPDATE - Bob Morgan, Single Family Program Manager

r Program lnformational Updates
> REO Update
) Quarterly Delinquency Report
> 2003 C Bond lssue
>, Bridge Program

. Board Action Required
> Review Rates on Programs
D 2004 A Bond lssue
> lncome Limits
> Mortgage Credit Certmcate
> Set-a-side Programs
! Proposed Legislation

. Public Comment Period

. Board Action

v OTHER BUSINESS
. lnformationalUpdates

> Next Meeting Date - March 22,2004 - 8:30 A.M. (Helena) (proposed)
) Next Meeting Date - April 19, 2004 - 8:30 A.M. (Helena)(proposed)
) Next Meeting Date - May 14, 2004 - 8:30 A.M. (Dillon) (proposed)
> Next Meeting Date - June 4, 2004 - 8:30 A.M. (Billings) (proposed)

. Board Action Required
> Oser's Motion (adjournment)

. Public Comment Period
r Board Action

We make an effort to ensure that our me€tlngs are hold at facilities that are fully accesslble to persons with
disabilities. Any porsons needing reasonable accommodations must notify the Housing Dlvlslon at 406{41-
2840 or TDD 406.8!,1-2702 before the schedulod moeting to allow for arangements.

t.

EXECUTIVE DIRECTOR'S UPDATE- Bruce Brensdal
o lnformationalUpdates

F Other
r Board Action Required

> None
. Public Comment Period
. Board Action
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MONTANA BOARD OF HOUSING
301 S Park Ave, Room 226

Helena MT 59601

February |fi,2004
ROLL CALL OF BOARD
MEMBERS: Bob Thomas, Chairman (Present)

Bob Savage, Vice Chairman (Absent)
Bill Oser, Secretary (Present)

Susan Moyer (Present)

Thomas Welch (Present)

Judy Glendenning (Present)

Steve Redinger (Present)

STAFF:

COI.INSEL:

Bruce Brensdal, Executive Director
Scott Hoversland, Accounting and Finance Manager
Mat Rude, Multifamily Program Manager
Bob Morgan, Single Family Program Manager
Charles Brown, Single Family Program Officer
Jeannene Maas, Training & Development Specialist
Doug Jensen, Single Family Program Specialist
Gerald Watne, Multifamily Program Specialist
Justin Schedel, Multifamily Program Specialist
Diana Hall, Administrative Assistant

Pat Melby, Luxan and Murfitt

Gordon Hoven, Piper Jaffray
Alyce Howell, Wells Fargo Home Mortgage
Lynn Moon, Glacier Affordable Housing Foundation
Tim German, Sparrow Group
Deborah Chorlton. USDA-RD
Lyle Konkel, HUD

OTHERS:

CALL MEETING TO ORDER

Chairman Bob Thomas called the meeting to order at 8:30 a.m.

.*#.".*



APPROVAL OFMINUTES

Bill Oser moved to approve the January 9,2004 minutes and the January 266 and 30fi Conference
Call minutes. Steve Redinger seconded the motion. The Chairman asked for public comments. The
motion passed unanimously.

The Chairman asked the public for comments on any public matter that in not on the agenda of the
meeting and is within the jurisdiction of the agency. There were no comments.

Mat Rude gave a summary of the 20M tax credit applications. Gerald and Mat plan on doing site
visits of the projects they have not seen previously in the next month. Mat said that roughly $2.3
million is available to allocate. There are l6 projects to be ranked with 6 in the small project pool

Mat presented two Reverse Annuity Mortgage (RAM) Program exceptions to the $2,500 cash

advance. Bill Oser moved to approve both the RAM exceptions for the $5,000 and $7,050 cash
advances with the restriction ofchecking on the electrical. Judy Glendenning seconded the motion.
Bill amended the motion to authorize staff the discretion to pay more for the electrical as long as it is
a reasonable price. Judy seconded the amended motion. The Chairman asked for Public comments.
The motion passed unanimously. Mat presented another RAM exception for a cash advance to pay
off a current RAM loan and refinance the RAM loan. Steve Redinger moved to approve the RAM
exception to refinance a RAM loan. Judy Glendenning seconded the motion. The Chairman asked
for Public comments. The motion passed unanimously.

Scott Hoversland presented the budget report for 50% of the year elapsed. Montana Board of
Housing (MBOH) has spent 40.58% of the budget. He also presented the Average lnvestment Yield
and Diversification Report and the showed the diversification of the repurchase agreernents. Scott
presented the cost to market report.

Scott presented the procedures for servicer reviews. Staff suggested doing only 4 banks and having
the Auditors stop at banks for the out-of-state servicers while they are doing other audits out of town.
The Board and staff selected Streeter Brothers and First Interstate Bank for reviews. The Auditors
will randomly select the other two servicers for audits.

Bob presented the REO Status Report showing only 2 REO's in inventory. He also presented the
quarterly delinquency report that compares MBOH loans with the Montana, Mountain Region, and

the nation. Bob said the trend is toward a higher percentage of delinquencies. Staff is monitoring
the situation and trying to determine the cause of the increase. The loan delinquency analysis lists
delinquencies by servicer, county, setaside, and loan type.

PUBLIC COMMENTS

MULTIFANIILY PROGRAM

ACCOUNTING UPDATE

SINGLE FAMILY PROGRAM UPDATE



Bob Morgan gave an update on the 2003 C Program. He gave an update on the Bridge Program with
the daily activity report, the zip code report, and the monthly loan history report to show the current
loan activity and how it compares with previous years. Bob Morgan presented the reservation
activity history of mortgage loans.

Bob presented the new income limits from HUD. Steve Redinger moved to raise the maximum
income limits to the maximum allowed for the recapture tax. Susan Moyer seconded the motion.
The Chairman asked for Public comments. The motion passed unanimously.

Bob presented the Recycled Mortgage Setaside Summary. A total of $29,226,884 has been
committed in the Setaside Programs. The Glacier Affordable Housing Program requested

$ 1,300,000 @ 5%. LynnMoon explained the future plans for the program. Tom Welch moved to
approve $ 1,300,000 to Glacier Affordable Housing Foundation. Bill Oser seconded the motion. The
Chairman asked for Public comments. The motion passed with Susan abstaining from voting.

Bob Morgan presented a letter from a disabled borrower who would like to have a waiver from the
Disable Accessible Affordable Housing Program to construct a more functional home. Bill Oser
moved to deny the waiver for William Boharski. Susan Moyer seconded the motion. Chairman
asked for Public comments. The motion failed with a tie vote. Bill Oser, Susan Moyer, and Judy
Glendenning voted in favor of the motion and Tom Welch, Steve Redinger, and Bob Thomas voted
against the motion. Steve Redinger moved to gant the waiver. Tom Welch seconded the motion.
Chairman asked for Public comments. The motion passed with Tom, Steve, and Judy approving the
motion and Bill and Susan voting against the motion. The motion passed.

Bob asked the Board if they wanted to propose legislation for MBOH to be exanpt fiom the
insurance regulations so that MBOH could offer program. Judy Glendenning moved to authorize
staff to propose the legislation so MBOH could be exernpt from insurance regulations to provide a
pool to self-insure without being considered an insurance company. Steve Redinger seconded the
motion. Chairman asked for Public comments. The motion passed unanimously.

Bob told about a loan that had an error in the payment amount on the Note. The bank made the loan
current, so the family did not go delinquent.

Bob said MBOH has received approval to destroy the tapes and notes used during meetings to
transcribe minutes after those minutes have been approved. Tom Welch moved to follow the

Bob presented the newly released purchase price safe harbor limits. Staffrecommended using the
FHA maximum mortgage limit of $ 160,176 as the maximum purchase price for existing loan and
then using the non-targeted safe harbor limit of$189,682 for new construction and let it float with
what the IRS allows. Bill Oser moved to follow the staff recommendation. Steve Redinger
seconded the motion. The Chairman asked for Public comments. The motion passed unanimously.

Bob gave an update on the MCC Program. There have been l0 MCCs issued. The regulations allow
the program to be expanded for manufactured homes on a rented lot. Steve Redinger moved to
include manufactured homes not on a permanent foundation as part of the authority of the MCC
Program. Tom Welch seconded the motion. The Chairman asked for Public comments. The motion
passed with Susan Moyer voting against the motion.



recommendation that has been approved. Susan Moyer seconded the motion. Chairman asked for
Public comments. The motion passed unanimously.

Gerald Watne informed the Board that the Grand View Apartrnents has paid off their loan.

Bob Morgan said the Rural Development Leverage setaside expires at the end ofthe month. Steve
Redinger moved to extend the setaside to the end of the year. Susan Moyer seconded the motion.
Chairman asked for Public comments. The motion passed unanimously.

Bob informed the Board that the REO's are now listed on our website. The website is:
http:i,/housing.state.mt.us.

EXECUTIVE DIRECTOR'S UPDATE

Bruce Brensdal gave an update on the person hired for the Housing Promotion Position who was in a
car accident before she could start the job. He will keep the Board posted on her situation.

The next meeting is scheduled for March 22,2004 in Helena.

The meeting adjoumed at 1 l:50 a.m.

Gb,
Bill Oser, Secretary
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MINUTES OF PUBLIC HEARING
MONTATIA BOARD OF HOUSING

SINGLE FAMILY PROGRAM BONDS
(Federally Insured or Guaranteed Mortgage Loans)

Up to $400,000'000

Notice having been given, the Montana Board of Housing held a public hearing on

the Board's proposed issuance of up to $400,000,000 in mortgage revenue bonds during

the three year period ofFebruary 25,2004 through February 24,2007. The bonds will be

issued to fund the Board's single-family mortgage programs'

The public hearing was held at 8:30 a.m. on January 30,2004, in the Board's

conference room in the offices of the Montana Board of Housing at 301 S. Park Avenue,

Helena, Montana. Those attending were Bruce Brensdal, Executive Director and

Treasurer, Scott Hoversland Accounting and Finance Manager and Robert Morgan,

single Family Program Manager. There were no comments, either oral or written, and

the hearing was adiourned at 8:45 a.m.

Dated January 30' 2004.

1
By: \:-^-,* \

Bruce E. Brensdal, Executive Director and Treasurer
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NOTICE OF SPECIAL MEETING

The Montana Board of Housing will have a special meeting on January 30, 2004 at 9:00 a,m. by

teleconference, The meeting is for the Board to discuss the sale and awarding of bonds (pending a

successful pricing on January 26 & 27) for its 2004 Series A Single Family l/ortgage Bonds, in the amount

of $40,000,000-. The Board will discuss the Bond Resolution, awarding of the bonds, final pricing, and the
Purchase Contract. The meeting will take place at the Board's office at 301 S Park Ave Rm 240,

Bruce Brensdal

Executive Director

i2- i-L --- )
Dated

'Subject to change.
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MINUTES OF SPECIAL MEETING
2OO4 SERIES A SINGLE FAMILY MORTGAGE BONDS

January 30, 2004, 9:00 A.M.

Notice having been given, the Montana board of Housing held a special meeting on the sale and

awarding of its 2004 Series A Single Family Program Bonds. The meeting took place via
teleconference to discuss the Bond Resolution, awarding of the bonds, final pricing, and the
Purchase Contract. Present were:

Board mernbers: Bob Thomas, Bill Oser, Bob Savage, Tom Welch, and Judy
Glendenning.

MBOH Staff: Bruce Brensdal, Scott Hoversland, Bob Morgan, and Diana Hall.

Legal Counsel: Pat Melby

Bond Counsel: John Wagner

PaineWebber: Peter Nolden

Bob Thomas convened the meeting at 9 a.m. after a roll call was taken and a quorum was
established.

Peter Nolden said the retail order period on Monday to Montana investors was very successful.
The total retail orders sold in Montana were $ 14- 15 million. The timing on the sale was
excellent. On Tuesday, the lO-year treasury bond yielded 4.07. The next day the Federal Open
Market Committee of the Federal Reserve met and the minutes were published Wednesday
aftemoon and the treasury market fell apart. The l0-year treasury traded at 4. 19. This moming
the l0-year treasury was at 4. I 6 in response the Feds rernarks that they will continue to keep
short-term rates at these low levels. However, the past couple meeting they indicated in their text
that they would keep these rates low for a considerable amount of time and they were not
concemed about inflation. They dropped that language this time and the market reacted very
violently. Before the announcement, the stoct market was up 20 and within l0 minutes, it was
down 160. This moming, the GDP for the 4th quarter was up 4%. Most people expected it to be
up 5% and the 3'" quarter, it was up 8.2% which has been good for the bond market. Peter had
expected it to trade off further, so this may be a sign that the economy is not picking up quite as
quickly as wall Street anticipated. The concern about inflation is less, so the bond market is

'*P"-.r



settling in, at least this week. The maximum yield on the long bonds was 4.80%. The sales

raised in excess of $l millon of bond premium to fund the 2% down-payment assistance of the
$50 million of lendable proceeds. The Investment Agreement was with the German Bank,
Bayerische Landesbank Girozentrale, on the acquisition fund before the loans are acquired. They
will collateralize their obligation pursuant to the Board lnvestrnent Policy. On their own, they
are rated AAA, AAA, and AAA by Moody''s, S & P, and Fitch. The Board's bond ratings were
confirmed by Moody's and Standard & Poor's as: AAI and AA+. UBS has wired the good faith
deposit to the Trustee. The current lending rate on Montana Board Of Housing's (MBOH)
Single Family Program is 5.25%, which is where this deal comes out with no subsidy from the
Indenture required. The commitrnents on this issue are up to $16 million. The closing and
delivery of proceeds will be March 11,2004. Peter said the Prernium Pac Bonds did better than
expected.

Bob Morgan expressed appreciation to Peter and staff for providing great bond deals for the past
l0 years.

John Wagner said the Resolution is the standard form to authorize the issuance ofthe bonds and
the sale to Peter along with the parameters that he just described. Bob Savage made a motion to
adopt the Resolution #04-0i30-Sl as provided. Tom Welch seconded the motion. The motion
was approved by roll call vote.

Bruce will sign the Bond Purchase Contract and will fax it to Peter Nolden and Steve Spitz. He
rerninded everyone that the closing will be March 10 & I I in New York.

Bill Oser made a motion to adjoum the meeting. There being no further business, the meeting
adjoumed al9'.12 a.m.

[3"L
Bob Thomas, Chairman

7-/? ?4
Date

Bruce Brensdal

Date
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NOTICE OF SPECIAL MEETING

The Montana Board of Housing will have a special meeting on January 26, 2004 at2:00 P m: bY 
_

teleconference. The meeting is for the Board to discuss the pricing of its proposed 2004 Series A Single

Family Mortgage Bonds, in the amount of $40,000,000.. The Board will discuss the market, pricing of the

bonds, and potential sale on January 27 ,2Q04.

\
Bruce Brensdal

Executive Director

\2'tz'o3
Dated

.Subject to change
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Notice having been given, the Montana Board of Housing held a special meeting on the
issuance of its S'ingle Family Program Bond Series 2004 A. The meeting took place via
teleconference to discuss the market, pricing ofthe bonds, and potential sale on January
26,2004. Present were:

Board members: Bob Thomas, Bill Oser, Tom Welch, Susan Moyer, and Judy
Glendenning
MBOH Staf}: Bruce Brensdal , Scott Hoversland, Bob Morgan, and Diana Hall.
USB Financial: Peter Nolden, Mina Choo, Lorry Palacios, and John Feery and Peter
Drudt
Legal Counsel: Pat Melby

Bob Thomas convened the meeting after a roll call was taken and a quorum was
established.

Peter Nolden said the Preliminary Official Statements have been distributed. The ratings
are AAI fiom Moody's and AA+ from Standard & Poor's. There was a retail order
period this moming for Montana investors only.

John Feery said the order period targeted to Montana residents w,ls over $7.7 million in
orders, which provides a strong anchor on the transaction. The overall issuance in
volume has been light so far this year. This week will be 3.5 billion. This will be the
first single-family transaction of the year. other housing deals will take place in the
second half of the week. The treasury market is volatile this week based on the spike
fiom the US dollar, some profit taking on the treasury market the past two weeks, and
equities have been strong with the Dow Jones up I 17. Currently, the l0-year heasury is a
4.13% yeld' and the 30-year treasury is a 5% feld. The plan is to let the economic news
pass tomorrow and then go into the market at I 0 a.m. for an order period on the
transaction. He will give a bid later in the day for underwriting any unsold balances. The
rate has been broken down for every six-month period with a different rate through 2015.

Peter said he expects a bid tomorrow to produce a rate slightly above the interest rate of
5.25%. Bob Morgan said there have been $14.g million loans committed with $3 million
of those purchased. The Board gave approval to go ahead with the bond sale.

,-P"...r

MINUTES OF SPECIAL MEETING
2OO4 A SINGLE FAMILY MORTGAGE BONDS

January 26,20fr,1:30 P.M.



Peter Nolden said a conference call is scheduled for Friday, January 30, 2004 at 9:00 a.m.
Montana time for final pricing.

There being no further business, the meeting adjoumed at l:40 p.m.

ft,'( 1/.,^*
Bob Thomas, Chairman
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MONTANA BOARD OF HOUSING
(406) 841-2840

Yellowstone lnn and Conference Genter
1515 West. Park
Livingston MT 59047

406) 222-6110
January 9, 2004

8:30 AM. -CALL MEETING To oRDER - Chairman Bob Thomas
. lnformationalUpdates

! Other
r Board Action Required

> Minutes of November 2l, 2003 Board Meeting
. Public Comment Period
. Board Action

PUBLIC COMMENT ON ANY PUBLIC MATTER THAT IS NOT ON THE AGENDA OF THE MEETING AND
THAT IS WITHIN THE JURISDICTION OF THE AGENCY

MULTIFAMILY PROGRAM - Mat Rude, Multifamily Program Manager
r Program lnformational Updates

> Other
a Board Aclion Required

> RAM Exceptions
. Public Comment Period
. Board Action

ACCOUNTING UPDATE - Scott Hoversland, Accounting and Finance Manager
. Program lnformational Updates

> Other
r Board Action Required

> None
. Public Comment Period
. Board Action

SINGLE FAMILY PROGRAM UPDATE - Bob Morgan, Single Family Program Manager
. Program lnformational Updates

> Mortgage Credit Certificate Update
> REO Update
> 2003 C Bond lssue
F Bridge Program

o Board Action Required
F Review Rates on Programs
> 2004 A Bond lssue
) UBS Financial Services lnc Performance Review
> Set-a-side Programs
> Lender Application - 1"t Community Bank of Missoula

. Public Comment Period

. Board Action

EXECUTIVE DIRECTOR'S UPDATE- Bruce Brensdat
. lnformationalUpdates

D Other
. Board Action Required

> None
r Public Comment Period
r Board Action

OTHER BUSINESS
r lnformationalUpdates

a Board

. Public
a Board

VII

Next Meeting Oate - FebruarylT 2004 - B:30 A.M. (Hetena) (proposed)
Next Meeting Date - March 22,2004 - g:30 A.M. (Helena) (proposed)
Next Meeting Date - Aprit 19, 2004 - 8:30 A.M. (Hetena)(proposed)
Next Meeting Date - May't4,?O04 - 8:30 A M. (Di on) (proposed)
Next Meeting Date - June g, 2004 - 8:30 A.M. (Billings) (proposed)

Action Required
Oser's Motion (adjournment)

Comment Period
Action

we make an effort to ensure that our meetings are held at facilities that are fully accessible to persons withdisabilities. Any Persons needing reasonable accommodations must notify the 
-Housing 

Division at 406-g41-2840 or TDD 406-841-2702 before the schedured meeting to aflow for arraniements.

il.

t



N4ONTANA
Department of Commerce

"O}ITA}IA 
BOARD OF HOUSING

P.O Box 200528 r H6l6na. Montana 59620-052a
Phone: 406-841-28a0 * Fa!: 406-a41-2aal r TDO:406 841

htlpj/@mmerce st.te mt us
2TA2

MONTANA BOARD OF HOUSING
Yellowstone lnn
151 5 West Park

Livingston MT 59047
Jaruary 9,2004

ROLL CALL OF BOARD
MEMBERS: Bob Thomas, Chairman (Present)

Bob Savage, Vice Chairman (Absent)
Bill Oser, Secretary (Present)

Susan Moyer (Absent)
Thomas Welch (Present)

Judy Glendarning (Present)

Steve Redinger (Present)

STAFF: Bruce Brensdal, Executive Director
Scott Hoversland, Accounting and Finance Manager
Mat Rude, Multifamily Program Manager
Bob Morgan, Single Family Program Manager
Charles Brown, Single Family Program Officer
Diana Hall, Administrative Assistant

UNDERWRITERS: Peter Nolden, USB Financial Services
Jim Kelln RBC Dain Rauscher
Bill Tiemey, RBC Dain Rauscher

COUNSEL:

OTHERS:

Pat Melby, Luxan and Murfitt

Ed Schilling, Park County
Donna Bamhart, Livingston Federal Credit Union
Caren Roberty, Northem Rocky Mountain RC&D
Brad Hanson, Bank of the Rockies
Jerry Petasek, North Missoula Community Development Corp.
Karen Nebel, MHNA{HS
tuchard Comell, MHNNHS
Ed Canell. Park County Commissioner
Jim Morton, District XI HRC
Brendan Moles, District XI HRC
Debbie Wilcox, Community Bank
Sandy Newell, NHS

'."P"..J



Chairman Bob Thomas called the meeting to order at 8:30 a.m. He asked everyone to give their
name and the agency they represent.

Brad Hanson said he has heard of three issues in the area. l. Low-income rental housing is limited
for employees in the Emigrant area. 2. A stronger, more effective low-income subsidized mortgage
market. 3. A $ 15, 000 fee for builders to become FHA approved, which drives up the cost for local
housing. Bruce addressed the multifamily issues. Bob Morgan will find out more about the FHA
fee.

Ed Schilling, Park County Commissioner, gave an update on the self-help program in Livingston.

Caren Roberty from the HRDC reported on the Miles Building. It was a 100-year-old building with
problerns. It is currently a beautiful building. The Livingston Land Trust has 12 houses that will
always be affordable.

Mat Rude gave a couple program updates. The Meadowlark Apartnents had to evict one tenant.
Mat said Montana Board of Housing (MBOH) receives a FAF subsidy payment that is being used for
the Meadowlark Apartrnents and a couple other projects. The payments will be reviewed in June to
see if the payments should continue. The Chippewa Cree retumed $252,295 of tax credits. This will
leave roughly $2.3 million for Tax Credits for 2004. The deadline for the first round is January 9,
2004.

Mat presented a Reverse Annuity Mortgage (RAM) Program exception to allow a $3,000 cash
advance. steve Redinger moved to approve the RAM exception. Judy Glendenning seconded the
motion. The chairman asked for Public comments. The motion passed unanimously. Mat
explained the RAM program to the guests.

ACCOUNTING UPDATE

Scott Hoversland gave an update on staffpositions that are being filled.

SING E FAMILY PROGRAM UPDATE

Bob Morgan gave an update on the 2003 C Program. Peter Nolden discussed the proposed new bond
issue. The Treasury market is slightly better than the last bond sale. Peter does not eipect interest
rates to change significantly between now and June L Bob presented the daily activity report, the zip

CALL MEETING TO ORDER

APPROVAL OF MINUTES

Bill Oser moved to accept the November 21, 2003 minutes. Tom Welch seconded the motion. The
Chairman asked for public comments. The motion passed unanimously.

PUBLIC COMMENTS

J MULTIFAMILYPROGRAM



code report, and the monthly loan history report to show the current loan activity and how it
compares with previous years. Bill Oser moved to have the next bond issue at $50 million of
lendable proceeds and authorize the underwriting team to proceed with the bond issue. Steve
Redinger seconded the motion. The Chairman asked for Public cofirments. The motion passed
unanimously.

Bruce said MBOH is working with Montana Homeownership Network to establish a lender pool to
do second mortgages for borrowers who do not qualiff for any other program. It would be structured
as a private placement bond issue where the lenders could subscribe to committing a certain amount
to the mortgages. The investments are fit for CRA credits. It would be non-rated with the MBOH
facilitating the process, but without risk of loan default. The loans would be warehoused with
MBOH providing a line of credit to a certain level and the bonds would come in to pay off that line
of credit. Peter Nolden said these would be l5-year bonds with no legal obligations for MBOH the
way it is currently sfuctured.

Bob Morgan presented the monthly history of mortgage loans. The statewide housing profile shows
the areas of the state where loans are purchased. Bob said that FHA has increased their maximum
mortgage limits to $160,176. Therefore, MBOH will increase its maximum mortgage limits
accordingly.

Bob presented the Recycled Mortgage Setaside Summary. A total of $22,005,590 have been
committed in the Setaside Programs. The District XI Human Resource Council requested
$6,171,816 @ 5%. The project scored 95 points out of a possible 105 points. Jim Morton and
Brendon Moles gave an overview of the project. Steve Redinger moved to approve the setaside. Bill
Oser seconded the motion. The Chairman asked for Public comments. The motion passed
unanimously.

The North Missoula community Development corporation requested $2,430,700 @ 5% for the
Clark Fork Commons. The project scored 95 points out ofa possible 105 points. Jerry Petasek gave
an overview of the project. Tom Welch moved to approve the setaside as recommended by staff for
the North Missoula Community Development Corporation Clark Fork Commons Setaside. Steve
Redinger seconded the motion. The chairman asked for public comments. The motion passed
unanimously.

Bob presented a new lender application from community Bank in Missoula. Debby wilcox was
available to answer questions from the Board. Steve Redinger moved to approve the lender

Bruce said MBOH is extremely satisfied with the current underwriters and co-managers team. UBS
Financial Services Inc. has helped not only with bond issues, but has given valid advise for any other
projects MBOH has considered. Tom Welch moved to adopt resolution 04-0109-Gl which selects
UBS Financial Services lnc. as managing underwriter for all single-family bond issues with MBOH.
Judy Glendenning seconded the motion. The Chairman asked for Public comments. The motion

passed unanimously. Pat Melby said that there was no RFP required for the underwriters because
there is an exception statute in Montana for certain tlpes ofpersonal services such as attomeys,
accountants, and etc. The previous Executive Director and the Department of Administration
concluded that underwriters are included within that exception for the RIP for the class of service
provided.
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application. Bill Oser seconded the motion. The Chairman asked for Public comments. The motion
passed unanimously.

Bob gave an update on the MCC Program. There have been l0 MCCs issued. Bob reported that 34
loans have been purchased in the Habitat for Humanity Program that is due to expire at the end of the
month. Steve Redinger moved to extend the expiration date on the Habitat for Humanity setaside to
January 31,2005. Bill Oser seconded the motion. The Chairman asked for Public comments. The
motion passed unanimously.

Bob presented the REO Status Report showing only 3 REO's in inventory. Tom Welch and Bill
Oser gave an update on their research on Homebuyer Training. Karen Roberty and Karen Nebel
discussed what homebuyer training is available in their areas and what seems to work best. Tom and
Bill will do further research, especially from other states, to determine things like incentives, rate
reductions, standardized hours required for classes, communications, financing, and testing to
encourage adequate home buyer training.

Bruce Brensdal presented a copy of a letter from NCSHA inviting Senator Baucus to address the
Legislative Conference. He also presented some articles for the Board's information.

Bruce gave an update on the schedule for the NCSHA Legislative Conference and the Bond Closing.

Bruce and Bob Morgan met with the Manufactured Housing and RV Association in Bozernan and
they requested MBOH educate their members on the use on MBOH funds for manufactured housing.

Bruce announced that Jeanne Huntley has accepted the position of Housing Promotion Manager and
will begin February 2,2004.

Bruce said the new Board members for the Plains Equity Group (MPEG) have been appointed.
There will be a reception on Janrary 2'l and the first Board meeting on January 28 in Billings.

The next meeting is scheduled for February 17 ,2004 in Helena.

The meeting adjoumed at I 1 : l0 a.m.

Bill Oser, Secretary

)-tt- o {
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EXECUTTVE DIRECTOR'S UPDATE



MONTANA BOARD OF HOUSING
301 S Park Ave., Room 226

Helena MT 59601
(406) 841-2840

November 21, 2005

t. 8:30 A.M, -CALL MEETING To oRDER - chairman Bob Thomas
> Minutes of october 17, 2005 Board Meeting
> Minutes of October 11 and 1g Conference calls

[. PUBLIC COMMENT ON ANY PUBLIC MATTER THAT IS NOT ON THE AGENDA OF THE
MEETING AND THAT IS WITHIN THE JURISDICTION OF THE AGENCY

III, AGENDA ITEMS

Multifamily Program (Mat Rude)
> Multifamily Update
> RAM Exceptions'
) Fraser Tower Conduit Deal '

Promotional Program (Jeannie Huntley)
> Promotional Update

Accounting Program (Chuck Nemec)
> 2005 Financial Statements
> Legislative Audit Slaff

a. Servicer Reviews
b. Financial Statement Audit

Homeownership Program (Nancy Leife0
> Homeownership Update

a. REO, MCC, 2005 RA, Genworth, IvIBS)
> Set-a-side Programs and Requests for Extension.
> MHN Homebuyer Educalion and Counseling Report*
> MHN Line of Credit - Private Placement Bond lssue'
> Delinquency and Foreclosure Brieling
> HRDC District Xl MOU-

Executive Director (Bruce Brensdal)
> Executive Directors Update

a. Training and Conference Schedule
b. Miscellaneous

> Future Meeting Dates:
/ December, 2005 - no meeting proposed
/ January 9, 2006 - Helena
/ February 13, 2006 - Helena
/ March 13, 2006 - Helena
/ Aptil 10,2OOG -???????/ May 8,2006 -???????/ June 6, 2006 - Helenar' July 10, aOOG -????????

lV. Adiournment

* Board Action Required - Public comments wifl be allowed belore action is taken.

We make an eflorl to ensure that our meetings are held at facilities that arefully accessible to persons
with disabilities. Any persons needing reasonable accommodations must notiiy the Housing bivision
at 406-841-2840 orTDD 406-941-2702 before the scheduled meeting to allow for arrangem;nts.
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P O Box 200528 r Helena Montana 5S620-0528
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MONTANA BOARD OF HOUSING
301 S Park Ave, Room 226

Helena MT 59601

November 21,2005
ROLL CALL OF BOARD
MEMBERS: Bob Thomas, Chairman (Present)

Judy Glendenning, Vice Chairman (Present)

J.P. Crowley, Secretary (Present)

Susan Moyer (Present)

Audrey Black Eagle (Present)

Jeff Rupp (Present)

Betsy Scanlin (Present)

STAFF: Bruce Brensdal, Executive Director
Mat Rude, Multifamily Program Manager
Gerald Watne, Multifamily Program
Justin Schedel, Multifamily Program
Penny Cope, Multifamily Program
Chuck Nernec, Accounting & Finance Manager
Vicki Bauer, Assistant Accounting & Finance Manager
Nancy Leifer, Homeownership Program Manager
Jeannie Huntley, Promotions Manager
Jeannene Maas, Homeownership Program Specialist
Charlie Brown, Homeownership Program Specialist
Diana Hall, Administrative Assistant

COL]NSEL Pat Melby, Luxan and Murfitt

OTHERS Sheila Rice, NHS/MHN
Rich Comwell, NHS/MHN
Jenny Erdahl, Legislative Auditor
Vickie Rauser, Legislative Auditor

CALL MEETINGTO ORDER& APPROVAL OF MINUTES

Chairman Bob Thomas called the meeting to order at 8:30 a.m. J P Crowley moved to approve the
october l7 ,2005 Board minutes and the october I 1 & 19, 2005 conference call minutes. Susan
Moyer seconded the motion. The chairman asked for public comments. The motion passed
unanimously.

@"";
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Mr. Thomas gave the history of Montana Board of Housing (MBOH). He asked the Board, staff, and
guests to introduce themselves. Bruce Brensdal introduced new MBOH staff members: Penny Cope
in the Multifamily Program and Jennifer Raymond as back-up Administrative Assistant doing
reconveyances and imaging.

Mat Rude presented a map showing locations of Reverse Annuity Mortgages (RAM) throughout the
state. He said that MBOH received its first application for a RAM loan on a condo.

Mat said that he was not ready to make a recommendation to the Board on the Fraser Tower Conduit
Deal, and will do so at the next meeting.

The Miles City project retumed the tax credits and will re-apply to request more credits to include
the demolition of one building.

Penkay Eagles Manor welcomes staff and Board members for a site visit this aftemoon to see all the
rehab on the project.

Jeannie Huntley said the Montana Board of Housing (MBOH) RAM article appeared in several
weekly newspapers and also in the Traders Dispatch which goes to rural Montana families. The
Senior News publication will also feature the RAM article.

The strategic plan was updated at the quarterly meeting. The updates will be presented to the Board
in January.

The Montana House promotional approach is being revamped. South Dakota, who has been very
successful marketing similar houses, will send information to MBOH on their methods.

The 2005 Annual Report should be completed for the Board meeting in January.

Jeannie summarized the monthly and year to date highlights for the Housing Division.

ACCOUNTING PROGRAM

Chuck Nemec gave a summary of the 2005 Financial Statements and said they eamed an unqualified
opinion from the Legislative Auditors. He praised the accounting staff: Vicki Bauer, Chris Bullman,
Joice Franzen, and Becky Johnson, for their commitment and dedication to their work. Susan Moyer
commended the staff on getting an unqualified opinion.

Jenny Erdahl ofthe Legislative Auditor' s office explained the audit of the financials that ended June
30, 2005. She said they also did an audit of the Department of Commerce.

PUBLIC COMMENTS

MULTIFAMILY PROGRAM

PROMOTIONAL PROGRAM



Vicki Rauser gave a summary of the Servicer Reviews. She said 4 banks selected were Stockman
Bank of Montana in Miles City, Valley Bank of Belgrade, Valley Bank of Ronan, and Community
Bank of Polson. Most of the exceptions were pertaining to hazard insurance. Nancy said the lenders

have 60 days to respond to the exceptions. Bruce said that the accounting techs visit the Servicers to
help them comply with MBOH policies.

Jeff Rupp asked about more details on the operating revenues and operating expenses. The chairman
suggested having a detailed line item training on the financial statements. He asked Jeff Rupp to be

chairman of the Audit Committee, replacing J P Crowley who was appointed at a previous meeting.

SINGLE FAMILY PROGXAM

Nancy presented the Real Estate Owned (REO) report showing one property listed.

Nancy said MBOH has been receiving requests for conventional loans with borrowers exceeding
20% down payment up front. Therefore, they no longer need private mortgage insurance, so staffis
discussing uninsured loans with deep equity.

Judy said that at the NCSHA conference, some states discussed having mobile home associations to
buy mobile home courts. Jeannie Huntley has a paper on Housing Cooperatives that will be included
in the information for next meeting. The Chairman asked Judy to prepare something for discussion
on that topic at the Regional Summit.

Nancy informed the Board that the liaison with Wells Fargo has resigned and they are working on a
replacement for her to start in January.

The Mortgage Credit Certificate (MCC) summary report shows that 46 certificates have been issued

and 2 loans are reserved. The new program will start January 256 and the lenders have been notified
of the 2l day gap between programs so they won't schedule closings during that time. Lenders say

the tax credit is making a difference for qualifuing bolrowers.

The 2005 RA bond issue closed on November 166. The rate ended up being 4 .'7% ard replaced
funds that were at 6.4%0. The bond issue generated approximately $2.4 million at 0% to blend with
the remaining funds of the 2005 A bond issue. The rate on the 2005 A bond issue was raised to
5.57o on November 7s. Fifteen loans have been reserved at that rate. A total of 855 loans have been

purchased or reserved for $91,825,000. There is approximately $525,000 left to reserve in the
combined 2005 bond issues. A Bridge Program will be used until there is a new bond issue at the
beginning of next year. The Bridge program will be warehousing loans for the next bond issue, for
which the warehouse funds will be reimbursed when the bonds are finally issued. Local interest
rates are 6.125%. Judy Glendenning said lenders like the conventional loan program. Staffhas been
authorized by the Board to raise or lower the interest %%o withotttBoard approval. Betsy Scanlin
moved to supercede the prior resolution regarding staff adjusting rates %7o either way and now
authorizes staff to stay within Yz-%%o of major mortgage lender rates. Judy Glendenning seconded
the motion. The Chairman asked for public comments. The motion passed unanimously. Nancy
showed the Board a chart that consolidates the information or criteria for each program and
highlights the new products.



The recycled setaside summary shows $32,544,421 committed to setasides. Nancy introduced Sheila

Rice ofNeighborhood Services (NHS) to give an update on her program. She requested an

extension of the NHS/MHN 2"d mortgage setaside. Jeff Rupp moved to extend the NHS/MHN 2nd

mortgage setaside to December 31, 2010. Susan Moyer seconded the motion. The Chairman asked

for public comments. The motion passed unanimously. Clark Fork Commons submitted a letter
describing the unexpected delays and requested an extension. Betsy Scanlin moved to extend the
setaside for 6 months. Judy Glendenning seconded the motion. The Chairman asked for public
comments. The motion passed unanimously. The Town of Bridger and also the Town of Terry
requested an extension to these projects which are winding down. J P Crowley moved to extend the
Town ofBridger and the Town of Terry setasides for 6 months. Judy Glendenning seconded the
motion. The Chairman asked for public comments. The motion passed unanimously. Staff
requested extensions on the Lot Refinance and the Habitat for Humanity programs to have these

setasides available on an ongoing basis. Judy Glendenning move to extend both programs for 1 year.

Susan Moyer seconded the motion. The Chairman asked for public comments. The motion passed

unanimously. The Board members said they appreciate updates from agencies on the setaside
programs and information on why extensions are needed. Nancy presented a letter from Glacier
Affordable Housing Foundation (GAHF) for an extension. Judy Glendenning moved to extend the
GAHF setaside for I year. Betsy Scanlin seconded the motion. Susan Moyer abstained from voting.
The Chairman asked for public comments. The motion passed unanimously.

Nancy introduced some concepts to help keep some ofthe foreclosed units as part of the lower
income housing stock. She prevented a schematic with a timeline of delinquency and foreclosure
processing. Susan suggested stronger action for borrowers who are repeat delinqency offenders who
don't work with you. Doug Jensen said he didn't know if the state would allow accelerating a loan.

Sheila Rice shared that Bob Morgan received the national award for govemment service and
promotion of affordable housing, but all the staff deserved the award also. She presented 5 items of
business before the Board. I . NHS requested Board approval for a loh line of credit to provide funds
for financing the mortgages made in the subscription bond pool. Mortgages made under the
subscription bond issue are funded at the time of closing by NHS/MHN and are accumulated to the
level of $500,000, then MHN,NHS is reimbursed for the loans. 2. Sheila gave a progress report on
the MBOH/HUD housing counseling grant. She noted that 142 of the total of 476 families that
attended homebuyer education did not use any of the their products. 3. Sheila asked the Board to
seek exemption fiom Deparhnent of Commerce requirement to recover l50Z for administrative costs
because MBOH does not use any state geneml fund dollars. This would allow more funding to be
spent for services to homebuyers and homebuyer education and counseling. 4. MHN requested full
funding of $200,000 for FY 2006 HUD housing counseling. MBOH has been approved for new
HUD grant of $ 150,000. Jeff Rupp requested that NHS bring in more information on costs and
expenditures as well as outcomes prior to the Board considering this request. 5. The Preservation
Initiative provides a 24-hour foreclosure prevention hotline, budget counseling, and lender/sewicer
intervention. JeffRupp suggested homebuyer education for all MBOH programs. Jeff Rupp moved
to approve the 1% line of credit for $500,000. Judy Glendenning seconded the motion. The
Chairman asked for public comments. The motion passed unanimously. Susan Moyer suggested
tabling the exemption from Commerce until MBOH finds out if they can waive some of these
policies because they are self funded and not fiom the state general fund. Sheila said she wanted to
wait on itern #4 until she could bring more information.



Betsy suggested making it MBOH contractual policy to foreclose on the 3d time a person is in
default. Pat Melby will check to see what options are allowed under state law.

Nancy presented a Joint Venture Agreement with the District XI Human Resource Council on a
property that went into foreclosure in Missoula. MBOH could work to sell the property as is or work
with the non-profit, who has $25,000 in the property over and above what it is worth, and give them
the opportunity to minimize their cost and offer it to one of their clients. Jeff Rupp moved to
approve the joint venture with District XI Human Resource Council. Judy Glendenning seconded
the motion. The Chairman asked for public comments. The motion passed unanimously. Betsy
reiterated that MBOH should continue to approach non-profits for REO's to keep the property in the
low-income housing inventory when the benefit outweighs the benefil ofselling it at auction.

Bruce Brensdal presented a merno addressing out ofstate travel and training based on a meeting with
Administrators. Board mernbers discussed having those that attend training report back on the
highlights and what is leamed. Others said there are too many roundtables for only a couple people
to attend and to interact and network with other state housing agencies. Staff should be able to talk
with staff from other states. Bruce said the Director wants staff and Board to go to training and
knows it is beneficial, however, he would encourage them to consider each training and to take tums
and limit the number who go as appropriate.

Bruce and Doug Jensen met with the Job Corp in Darby who expressed an interest in doing
something similar to the Montana House. He asked for a consensus to move forward and the Board
members agreed.

Citigroup sent a letter expressing interest in being a co-manager on the finance team. Bruce gave the
Board information on the current structure. The Board will discuss options at the January meeting.

The Chairman said he would like the auditors to review more than 4 Servicers. Vicki Bauer said that
staff will do more visits and report on their findings and resolutions ofany issues.

The next meeting is scheduled for January lOth in Helena. Meetings are tentatively planned for
February l3th in Bozernan. March 20s in Helena, April 176, May 86, June 6th, and July 10.

The meeting adjoumed at 12:30 p.m.

. Crowley, S
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NOTICE OF SPECIAL MEETING

The Montana Board of Housing will have a special meeting on October 19, 2005 at 9:00 a.m, by
teleconference. The meeting is for the Board to discuss the sale and awarding of bonds (pending a

successful pricing on October 17 & 1B) for its 2005 Series RA Single Family Program Refunding Bonds, in

an amount not to exceed $33,000,000-. The Board will discuss the Bond Resolution, awarding of the
bonds, final pricing, and the Purchase Conlract. The meeting will take place at the Board's office at 301 S
Park Ave Rm 240.

?utz D,+L Fl 0,4Bruce Brensdal

Executive Drrector

-Subject 
to change
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MINUTES OF SPECIAL MEETING
2OO5 SERIES RA SINGLE FAMILY PROGRAM REFUNDING BONDS

October 19, 2005, 9:00 A.M.

Notice having been siven. the tr{ontana board ofHousing held a special meeting on the sale and
awarding of its 2005 series A Single Family program Bonds. The meeting took place via
teleconference to discuss the Bond Resolution, awarding of the bonds, final pricing, and the
Purchase Contract. Present were:

Board members: Bob Thomas, Judy Glendenning, J.p. Crowley, and Betsy Scanlin

MBOH Staff: Bruce Brensdal, Charles Nonec, Nancy Leifer, Mat Rude, Vicki Bauer, and
Diana Hall.

Bond Counsel: John Wagner, Ann Atkinson

UBS: Peter Nolden, and Mina Choo

Orrick Herrington: Steve Spitz

Bob Thomas convened the meeting at 9: l5 a.m. after a roll call was taken and a quorum was
established.

Peter Nolden summarized the deal and said it was an extremely successful sale. Some of the
term bonds were restructured. The series RA1 , the non-AMT bonds that weni out tbr as long as

forty years ended up at 4.7syo. The underwriters are particularly proud ofthat one because there
is not a lot of non-AMT bonds in the market out that far. On the same moming the State of
Illinois sold housing bonds insured and rated AAA as far as 2036 for 4.80%. So Montana Board
of Housing (MBOH) did 5 basis points better and went l0 years longer. The Series RAz AMT
bonds causeda struggle with the serial bonds. The leld was increased from 3.20Yo in 2006 to
4.16% in 2016. The term bonds in 2027 did better at an interest rate of 4.'70Vo, so overall the
technical tax bond leld is approxim ately 4.67Yo and 1995 Br and B: bonds which MBOH
refunded were out at 6.40Yo, so it is a significant savings. The bonds were rated AAI and AA+
by Moody's and Standard and Poor's. Bids were accepted for guaranteed investment contracts
for the so-called float funds. This is a contract where MBOH invests the monthly receipts of
mortgage repayments at a guaranteed interest rate. None of the bids exceeded 4%, therefore,
after considering them, it was determined to pass on the guaranteed contract. MBOH will
continue to invest in the market as best as they can and it will be revisited at a higher rate

@-;



guarantee when rates go up in the future. Funds were wired to the Board's Trustee persuant to
the Purchase Contract. A good faith deposit in the amount of $302,800 is prepared for closing on
November 16, 2005, when funds will be available. The transaction exceeded the benefits
expected from the economic refunding, especially the extension to 40 years for recycling for the
Board's special programs.

John Wagner from Kutak Rock explained the Resolution to the Board. J. P. Crowley moved to
accept Resolution 05-1019-S3 as stated. Judy Glendenning seconded the motion. The motion
passed by a roll call vote. Bruce will sign the Bond Purchase Contract and fax it to Peter Nolden
and Steve Spitz.

There being no further business, the meeting adjoumed at 9.25 a.m.

,l ) -4't
)Jy'y- ol-{'e-'""'oz

Bob Thomas, Chairman

Date

\-, Bruce Brens<ial
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MONTANA BOARD OF HOUSING
The Pollard, 2 N Broadway

(406) 446-0001
Red Lodge MT 59068

October 17 , 2005

8:30 A.M. -CALL MEETING TO ORDER. Chairman Bob Thomas
> Minutes of Septembe||9, 2005 Board Meeting

PUBLIC COMMENT ON ANY PUBLIC MATTER THAT IS NOT ON THE AGENDA OF THE
MEETING AND THAT IS WITHIN THE JURISDICTION OF THE AGENCY

III. AGENDA ITEMS

Multifamily Program (Mat Rude)
> Multifamily Update
> RAM Exceptions *

Promotional Program (Jeannie Huntley)
> Promotional Update

Accounting Program (Chuck Nemec)
> Accounting Update (Quarterly lnvestment Reports)

Homeownership Program (Nancy Leifer)
> Single Family Update (REO, Delinquency, 2005 A Bond lssue)
) Set-a-side Programs and background information
> Mortgage Credit Certificate Program (MCC) Resolution'
> Discussion of 2005 RA Refinancing Bond lssue - draft Resolution
> Demographic Reports
> Native American Lending - Mary Lou Affleck, Fannie Mae

Execulive Director (Bruce Brensdal)
> Executive Directors Update
> Future Meeting Dates:

/ November 21, 2005 - 8:30 A.M. (Helena) (proposed)
r' December,2005- no meeting proposed

tv

Noon - 2005 RA Refinancing Bond lssue Conference Call

Adjournment

" Board Action Required - Public comments will be allowed before action is taken.

We make an effort to ensure that our meetings are held at facilities that are fully accessible to persons

with disabilities. Any persons needing reasonable accommodations must notify the Housing Division

at 406341-2840 or TDD 406{41-2702 before the scheduled meeting to allow for arrangements'
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MONTANA BOARD OF HOUSING
The Pollard, 2 N Broadway

Red tndge MT 59068
October 17,2005

ROLL CALL OF BOARD
MEMBERS: Bob Thomas, Chairman (Present)

Judy Glendenning, Vice Chairman (Absent)
J.P. Crowley, Secretary (Via teleconference)
Susan Moyer (Present)

Audrey Black Eagle (Present)

Jeff Rupp (Present)

Betsy Scanlin (Present)

STAFF Bruce Brensdal, Executive Director
Nancy Leifer, Homeownership Program Manager
Mat Rude, Multifamily Program Manager
Chuck Nemec, Accounting & Finance Manager
Jeannie Huntley, Promotions Manager
Diana Hall, Administrative Assistant

COLINSEL: John Wagner, Kutak Rock

UNDERWRITERS: Peter Nolden, UBS Financial Services, lnc.
Gordon Hoven, Piper Jaffray
Bill Tiemey, UBC Dain Rauscher

OTHERS: Mary Lou Affleck, Fannie Mae
Jim Stretz, G.K. Baum, Denver
Susan Proffitt, Wells Fargo Home Mortgage
Richard Gessling, City of Red Lodge
Rod Proffitt, City of Red Lodge
Harry Hollman, Century 2l & Red Lodge Affordable Housing Committee
Reverend Brian Loewen, Alliance Chapel & Red Indge Affordable Housing

Committee
Lava Getz, Avanta Federal Credit Union/ Red Lodge Area Econ Dev Corp
Judy Toler, Red Lodge Flower Shop & Red Lodge Area Econ Dev Corp
Tami Hoines, First Interstate Bank
John Prinkki, Carbon County Commissioner
Estelle Tafoya, Red Lodge Area Economic Development
Elaine Novak, Beartooth RC&DV
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Vicki Westrick, Dillon Mgrnt
Steve Redinger, Intermountain Mortgage
Joel Hunt, Bank of Red Lodge
Julie Jones, Single Tree Consulting/Bridger
Beth Siville, George K. Baum & Co.
Bill Oser, past Board mernber

CALL MEETING TO ORDER & APPROVAL OF MINUTES

PUBLIC COMMENTS

Mr. Thomas gave the history of Montana Board of Housing (MBOH). He asked the Board, staff, and
guests to introduce themselves. During the public comment period, guests talked about housing
conditions in Red Lodge, losing lower end housing for ernployees working with tourism, strategies to
infill the city, older homes in poor condition, high land costs, senior housing that is ADA compliant,
and the need to have city and county officials in agreement to embrace problerns.

MULTIFAMILY PROGRAM

Mat Rude said the Qualified Allocation Plan (QAP) has been signed by the Govemor.

One hundred thousand dollars were retumed from a 2004 Tax Credit project in Bozeman. Staff
suggested using the credits for the Baxter Apartments, which is an approved project that was not
completely funded in 2005. The ranaining amount will go towards the 2006 Tax Credits. Betsy
Scanlin moved to move $l 1,477 of the retumed Tax Credits to the Baxter Apartrnents and carry the
rernaining $88,526 to the 2006 Tax Credits. Susan Moyer seconded the motion. The Chairman
asked for public comments. The motion passed unanimously.

PROMOTIONAL PROGRAM

Jeannie Huntley said Montana Board of Housing (MBOH) has several celebrities. Bruce will appear

in a PBS documentary on affordable housing. Mat Rude and Justin Schedel were on an Aging

Horizons program in October. She said an article on the Reverse Annuity Mortgage Program (RAM)

will appear in the Our Time portion of the Billings Gazette along with an ad for the program.

Jeannie summarized the monthly and year to date highlights for the Housing Division.

Chairman Bob Thomas called the meeting to order at 8:30 a.m. Betsy Scanlin moved to accept the
September 19,2005 Board minutes. Susan Moyer seconded the motion. The Chairman asked for
public comments. The motion passed unanimously.

Mat presented information on "Green Building Standards" from the Maine State Housing Authority
to use as a starting point for green and energy-saving products for Montana.



Chuck Nemec gave the quarterly investment reports which followed the Govemmental Accounting
Standards Board (GASB) requirernent to report deposit and investment risk disclosures. He said
MBOH has a strong investment policy that limits the types of investments to govemment agencies or
requires collateral for investment agreements. He showed the Board the investrnent account balances
and their interest rates. Chuck said the Legislative Auditor's have the financial statements and will
give a presentation to the Board at the next meeting.

SINGLE FAMILY PROGRAM

Nancy presented the Real Estate Owned (REO) report showing one property listed. The loan
deliquency analysis shows the statistics ofdelinquencies by servicer, county, setaside, and loan type.
The quarterly delinquency report compares MBOH with Montana, the Mountain Region, and the

Nation and our delinquency rates are very low which reveals that our Seryicers do a great job.

The 2005 A Program has 191 loans reserved for $20,850,054 and 503 loans purchased for over
$53,285,1'7 2, which leaves approximately $16,600,000 uncommitted in the program. Nancy said
MBOH has averaged 7 reservations per day which is the same rate they were coming in during
August. The statewide interest rate is 5.875% and MBOH's rate is 5.25Vo. The Board reiterated that
the staffhas authority to raise or lower the interesl rute %oh without Board approval. Bruce
explained the Bridge Programs. Nancy mentioned that that 2005 A bond issue is the first one that
allows use of private mortgage insurance.

The recycled setaside summary shows $34,900,416 committed to setasides. Nancy gave a brief
description of each setaside. She said the funds are available from "Pre-Ullman" bond issues that
have less restrictions.

The Mortgage Credit Certificate (MCC) summary report shows that 41 certificates have been issued
and 5 loans are reserved. The funding is due to expire, so staff recommended creating a new
program with $5 million for 2 years. Jeff Rupp moved to adopt the Resolution No. 05-1017 S2

Susan Moyer seconded the motion. The Chairman asked for public comments. The motion passed

unanimously.

Nancy said there will be conference call at noon for the refinancing bond issue. She gave the Board
ofcopy of the schedule, a draft of the resolution that will be considered on Wednesday, and a draft of
the supplement trust indenture. Bruce said the underwriters will give an update on the Montana
Retail Order Period.

A demographic report showed Homeownership percentage by County. Nancy presented data on the
top ten counties by income which revealed 55% of the population had 73% of the MBOH loans. The
date on the lowest ten counties by income revealed that 5% ofthe population had 1.5% of MBOH
loans. Nancy also offered data on population to loan percentage comparison, the 2003 per capita
personal income, and demographics that indicated that statewide 35% ofMBOH loans to households
with incomes of $30,000 or less, and $at 40o/o of MBOH loans go to 3 person or larger households.

ACCOUNTING PROGRAM



Mary Lou Afflect of Fannie Mae gave an update on Native American Lending. Montana has seven
reservations. There is now a task force to combine agencies serving the Native Americans in
Montana. Several accomplishments of the Task Force are: sending 22 Native Americans
representing all ofthe Montana reservations to Neighborhood Housing Services "Train the Trainer"
homebuyer education training, and getting reservation title and foreclosure procedures in sync with
mortgage lending practices.

Bruce Brensdal said the Montana House has the first two houses almost sold and application are
pending for the next two houses.

The Travel Policy was given to the Board mernbers for their information.

The next meetings is scheduled for Novernber 2l't in Helena and Board members will give an update
on the conference in Boston.

The meeting recessed until the conference call at noon.

2OO5 RA --CONFERENCE CALL UPDATE

Those in attendance for the Conference call were: Bob Thomas, Susan Moyer, Audrey Black Eagle,
Betsy Scanlin, J.P. Crowley, Bruce Brensdal, Mat Rude, Nancy Leifer, Jeannie Huntley, Chuck
Nerrec, Diana Hall, Bill Tiemy, Peter Nolden, Mina Choo, John Wagner, and John Feery.

The conference call convened at noon with a quorum ofBoard members established. Peter Nolden
said the retail order period this moming was for in-state Montana residents. John Feery said the l0-
yeax US Treasury is currently at 4.49% and the 3O-year Treasury is at 4.71%o. There is continual
erosion in the US Treasury market and the municipal market based upon economic indicators that
continue to point towards interest rates going higher and inflation being evident in the market place.
The Consumer Price Index (CPI) number that came out on Friday highlighted the fact the Feds will
be raising rates at the next meeting which is in two weeks. Initially the market thought it would be

.25 basis points, but now there is talk it could be by.50 basis points at the next meeting and then

further raising of rates at the December meeting, so it could be at 4.50o/o at January l At the same

time, they are seeing a curve flattening. The 2-year Treasury is at 4.26Yo and the 3-year Treasury is

at 4.30Yo, the 10-year at 4. 49Yo, and the 30-year is at 4.7lo/o which makes a flat curve, so there are

challenges in the market finding investors to participate in every single part of the curve. Tomorrow

has the CPI coming out and will probably be viewed negatively by the market. The calendar has

$6.5 billion in total issue in the next week and shows a record pace up 10-20oh to finish the year.

John expects a volatile market place and trends to higher rates, so he recommomends going sooner

rather than later. The Retail Order Period utilized the management team distribution capability in the

local market for participation in the transaction giving them a one day advance sale. At the same

time, they worked with the institutional investors which will drive the overall pricing. Almost $2

million bonds are sold on the transaction in the local market with scattered maturities throughout

ftom 2006-2026. The bonds have gone out ageressively and John gave the scale for the bond sale.

Peter Nolden said the scale is in the ball park of where they had been to ploject savings. $2 million

plus *outd be created of 0% participation. Those participations would be used by MBoH to fund a

DIRECTOR'S UPDATE



portion of the mortgage loans at 0o/o and a portion from the prior deal al5.50yo, which would give
the homebuyer a net mortgage payment of 5.25Yu MBOH has already lowered the lending rate to
5.25Yo, so this is a way the economics of that action will be the same as if the rate was left. a|5.5%o.

In addition, the non-AMT bonds are.allowed by bond counsel to go out as far 2044 and have
reopened the window for 9.5 years where all repayments ofprinciple can be recylcled into new loans
for the special programs to persons who are not first-time homebuyers. The proposal is to watch the
market ovemight and continue the Retail Order Period for a couple more hours today. The regular
order period will run a couple hours on Tuesday and then Bruce can give a verbal award of the
bonds. The Board will meet by conference call on Wednesday moming to formally award the bonds
and take official action on the bond resolution. Peter said they are taking bids on float fund but may
not award them. Susan Moyer moved to give the Executive Director the authority to verbally accept
the offer. Audrey Black Eagle seconded the motion. The Chairman asked for public comments.
The motion passed unanimously. Peter said the rating from Moody's is Aa1 and have moved their
outlook from stable to positive.

The meeting adjoumed at 12: I 5 p.m.

I
Crowley, S
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NOTICE OF SPECIAL MEETING

The Montana Board of Housing will have a special meeting on October 1'1, 2005 at 12:00 noon. by

leleconference. The meeting is for the Board to discuss the pricing of its proposed 2005 Series RA Single

Family Program Refunding Bonds, in an amount not to exceed $33,000,000-. The Board will discuss the

market, pricing of the bonds, and potential sale on October 19, 2005. The meeting will take place at the

Board's office at 301 S Park Ave Rm 240.

ruce Brensdal
F/ 0a

Executive Director

Dated

-Subject to change
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MINUTf,S OF SPECIAL MEETING
2OO5 SERIES RA SINGLE FAMILY PROGRAM REFUNDING BONDS

October 11, 2005, 12:00 P.M.

Notice having been given, the Montana Board ofHousing held a special meeting on the issuance
of its Single Family Program Bond Series 2005 A. The meeting took place via teleconference to
discuss the market, pricing ofthe bonds, and potential sale on October 19,2005. Present were:

Board members: Bob Thomas, Susan Moyer, Judy Glendenning, J.P. Crowley, and Betsy Scanlin
MBOH Staff: Bruce Brensdal, Chuck Nemec, Nancey Leifeq Vicki Bauer, and Diana Hall.
Leqal Council: John Wagner, Pat Melby
UBS Financial: Peter Nolden, Mina Choo, and Steve Spitz

Bob Thomas convened the meeting after a roll call was taken and a quorum was established.

Peter Nolden updated the Board on proposed refunding of the 1995 Series Br and 82 bonds.
These bonds consist of two parts; $ 15, 870 of outstanding Pre-Ullman bonds (not restricked to be
lent to first-time homebuyers). The Board has used these bonds lendable, which are proceeds
derived from repayments of principle, to recylcle the funds into new loan primarily for the
Board's special selaside progurns The bonds 3re outstanding at aii intciest ra:c of 6.409'o and ii.t
the current rnarket, they could be refunded at significantly lower rates less than 5y.. An
additional benefit is that the bonds can be extended out to a 39.5 year maturity and reopen a 9.5
year window. We don't mature any principle, so that the Board can continue to recylce mortgage
repa)"ments and pre-payments that are received over time for special setaside programs. The
second part of the 1995 bonds were the Series 82 bonds which are private activity bonds subject
to the altemative minimum tax. The interest rate on the outstanding bonds is also 6.40%o. T\ey
go out to a final maturity of approximately 2027 and can be replaced with under 5% bonds. They
are attempting to create a pot of money. When they refund the bonds at 6.40% with lower rate
bonds under 5o/o, we're going to increase the allowable spread allowed under the Federal tax
code. The pot of money will be in the amount of approximately $l billion. Those proceeds,
which the Board is going to relend al \ok, and it will be reiended with the proceeds of the 2005
Series A bonds. The 2005 Series A program has $30,000,000 uncommitted as ofthe last Board
meeting where the Board took action to lower the mortgage lending rate from 5.5% to 5.25Vo.

We will develop pa(icipations in the FHA, VA insured loans where part of each loan will be

funded from 2005 A and part of the proceeds will be funded from the proceeds of this issue. The
savings from this refunding will pay for the action of Board to drop the rate from 5.50% to
5.25ok. Peter said MBOH is taking advantage of this economic funding opportunity which will
reopen the recycling window and drop the cost of funds from 6-40ok on the long bonds to less

than 570 and the B2's to create savings to provide the subsidy to move the mortgage rate to 5.25%o

on the 2005 Series A. No official action is needed and the Official Statement will be sent out

tomorow. The Board witl meet for a regualar Board meeting on the l7'h. On Monday morning,

a retail order period will commence for the bonds for in-state Montana retail customers only. A
Conference Call at the end of the Board meeting will reveal how they did on the retail order
period selling primarily the serial bonds and the interest rates that will be proposed to go out with
a fult offering on Tuesday. Tuesday aftemoon should wrap up the bond sale and the Executive
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Director will give a verbal award and all the final details into the Series Resolution. The Board
will reconvene on Wednesday moming at 9a.m. on a Conference Call to confirm the final sale of
the bonds and to adopt the series resolution.

There being no further hr,rsiness, the meeling adjoumed at l2:25 p.rn.

n l /4-^*
Bob Thomas, Chairman
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Date

\
Bruce Brensdal

Date
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Judy Glendenning asked how much has been committed since the interest rate was reduced.
Nancy Leifer responded that MBOH averaged around 7 loans per day through the end of
September and that is the same as the averages since April. The reduction in interest rate to
5.25o/o has not increased the amount of reservations so far, although reservations are usually
heavier at the end of each month. At this point, there is between $ 18 and $ 19 million left to be
reserved. Betsy asked how we buy back the bonds. John Wagner responded that we redeem the
bonds and using the proceeds from the issuance of new bonds to pre-pay or redeem the old bonds.
Peter said there is approximately there is $15,870,000 of 1995 Series B1 bonds and $13,420,000
of 1995 82 bonds and they will become subject to redemption on December l, 2005. Basically,
MBOH is replacing the old bonds with an interest rate of 6.400/o with new bonds with interest
rates expected to be 5%o or under. John explained that the assets allocable to the old bonds are
transferred and become allocable to the new bonds, so the cash that was there to make loans
under the old program is still there. It is just now considered allocable to the new bond issue
instead of the old bond issue. Peter further clarified the Series Bz bonds were used to finance
mortgage loans at an average cost of 6.780/o, now the bond rate will be reduced from 6.40yo to
5%. We'll exceed the allowable spread allowed under Federal tax law, and we'll make that up by
lending approximately $2 million of 0% and apply the $2 million at 0o/o to help leverage the
remaining $ 19 million from the bond issue earlier this year. The decision was made to lower the
interest rate, so without the refunding MBOH would lose money. By doing the refunding, it will
pay for the decision made to lower the interest rate.



MONTANA BOARD OF HOUSING
(406) 841-2840

301 S Park Ave, Room 226
Helena MT 59601

September 19, 2005

qlq_/Lu. -CALL MEETTNG To oRoER - Chairman Bob Thomas
> Minutes of August 25, 2005 Board Meeting

. PUBLIC COMMENT ON ANY PUBLIC MATTER THAT IS NOT ON THE AGENDA OF THE
MEETING AND THAT IS WITHIN THE JURISDICTION OF THE AGENCY

III. AGENDA ITEMS

Multifamily Program (Mat Rude)
> Multifamily Update
> RAM Exceptions *

Promotional Program (Jeannie Huntley)
> Promotional Update

Accounting Program (Chuck Nemec)
> Accounting Update

Homeownership Program (Bob Morgan & Nancy Leifer)
) Single Family Update (REO, MCC, Delinquency etc)
> 2005 A Bond lssue
> Review Rat6s on Programs'
) Set-a-side Programs *

Executive Director (Bruce Brensdal)
> Executive Directors Update
> Future Meeting Dates:

r' October 17,2005 - 8:30 A.M. (Red Lodge) (proposed)
r' November 21, 2005 - 8:30 A.M. (Helena) (proposed)
/ December, 2005 - no meeting proposed

* Board Action Required - Public comments will be allowed before action is taken.

We make an effort to ensure that our meetings are held at facilities that are fully accessible to Persons
with disabilities, Any persons needing reasonable accommodations must notify the Housing Division
at 406.841-2840 or TDD 406441-2702 before the scheduled meeting to allow for arrangements.

lV. Adjournment
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MONTANA BOARD OF HOUSING
406-841-2840

301 S Park Ave, Room 226
Helena MT 59601
September 19. 2005

ROLL CALL OF BOARD
MEMBERS: Bob Thomas, Chairman (Present)

Judy Glendenning, Vice Chairman (Present)

J.P. Crowley, Secretary (Present)

Susan Moyer (Present)

Audrey Black Eagle (Absent)
Jeff Rupp (Present)
Betsy Scanlin (Present)

STAFF:

COUNSEL: Pat Melby, Luxan and Murfitt
John Wagner, Kutak Rock

UNDERWRITERS: Peter Nolden, UBS Financial Services, Inc

Gordon Hoven, PiPer JaffraY

Jerry Hoover, D.A. Davidson

Sandy Shupe, Wells Fargo

Cindy Donnel, Rural DeveloPment

Maureen Rude, Fannie Mae

Margaret Solheim, First Interstate Bank

Bruce Brensdal, Executive Director
Nancy Leifer, Homeownership Program Manager
Mat Rude, Multifamily Program Manager
Gerald Watne, Multifamily Program Olficer
Mary Bair, Multifamily Program Specialist
Justin Schedel, Multifamily Program Specialist
Penny Cope, Multifamily Program Specialist
Charles Brown, Single Family Program Officer
Jeannene Maas, Development & Training Specialist
Doug Jensen, Single Family Program Specialist
Chuck Nemec, Accounting & Finance Manager
Vicki Bauer, Assistant Accounting & Finance Manager

Jeannie Huntley, Promotions Manager
Diana Hall, Administrative Assistant

OTHERS:
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Tracy Menuez, HRDC IX
Jim Stretz, George K. Baum & Co.
Brendan Moles, District XI HRDC
Leon Stewart, District XI HRDC
Rand Kennedy, District XI HRDC
Tom Freisen, HUD
Karen Nebel, NHS/MHN
Rosemary Torkelson, NHS/I\4HN
Billie Lee, Lake County Community Housing Org.

CALL MEETING TO ORDER & APPROVAL OF MINUTES

Chairman Bob Thomas called the meeting to order at 8:30 a.m. Judy Glendenning moved to accept
the August 25,2005 Board minutes as amended. Susan Moyer seconded the motion. The Chairman
asked for public comments. The motion passed unanimously.

MULTIFAMILY PROGRAM

Mat Rude said the Qualified Allocation Plan (QAP) is at the Govemors office awaiting his signature.

Mat presented a Reverse Annuity Mortgage (RAM) exception to the Lump Sum limit. Judy
Glendenning moved to approve the RAM exception. J. P. Crowley seconded the motion. The
Chairman asked for public comments. The motion passed unanimously. A second exception was
also for the Lump Sum Limit and also the Age Limit. Jeff Rupp moved to accept the RAM
exceptions. Susan Moyer seconded the motion. The Chairman asked for public comments. The
motion passed unanimously. A third exception was for a Lump Sum Advance to fix up the house.

Susan Moyer moved to accept the third exception. Judy Glendenning seconded the motion. The
Chairman asked for public comments. The motion passed unanimously. The Board discussed the

Lump Sum Limit. Susan suggested that staff track the history of RAM loans and then let the Board

make a decision on changing the rule for what needs to come to the Board.

PROMOTIONAL PROGRAM

Jeannie Huntley submitted a press release on Bob Morgan. She gave Board members a copy of the

monthly and year to date highlights lor Housing Division.

Jeannie explained the strategic marketing plan. The division looked at where they are now and

where they want to go. Each Program Manager looked at the goals, obj ectives, and tactics they are

going to meet for the fiscal year. Betsy suggested the Board should participate in the planning and

Bruce responded that Judy was part of Strategic Planning and Board members can always suggest

and request changes. Jeannie said there will be quarterly updates. Jeff asked about the TANF Loan

program and Mai explained the Program. He said the Revolving loan Account is money fiom the

PUBLIC COMMENTS

Mr. Thomas asked the Board, staff, and guests to introduce themselves. He asked for comments
fiom the public.



2003 Legislature. The $700,000 comes from Public Health and Human Services and is to be used

for down-payment assistance for lower income families.

ACCOUNTING PROGRAM

Chuck Nemec reported that Fiscal Year End (FYE) was June 30th. Staffhas been working on closing
the books. The approximately $2 million Multifamily debt service payment was made the first of
August. Chuck said the timeline after FYE includes: Late July to balance, reconcile and close the
books with Mortgage Servicers. At the end ofJuly, staffbalances and reconciles activities with the
State Management Services books. During August & September, accounting stalf balances and
reconciles with the Trustees accounting system. Il the next week, Chuck will be finishing Notes to
the Financial Statement and the final should be completed by the end of October. He said Montana
Board of Housing (MBOH) is in a healthy financial status. Bruce noted that the Audited Financials
won't be released until they are reviewed by the Audit Committee. J. P. Crowley will be the Audit
Chairman for the Board. Chuck praised Vicki Bauer for working overtime for 2 weeks to help
balance the books.

Nancy Leifer said that Bob Morgan is a person worth knowing and she plans on making a seamless
transition for the Single Family Program. All the recommendations for the day were made with
Bob's support. Bob suggested a name change to be like other states, therefore, the name will shift to
the Homeownership Program.

Nancy presented the REO report showing one property listed. She said that Servicer delinquencies
rates are at the low end of National averages. The Mortgage Credit Certificate (MCC) summary
report shows that 40 certificates have been issued and 3 loans are reserved. Nancy said she will
bring a proposal to the next meeting because the funding is due to expire.

The 2005 A Program has 185 loans reserv ed and, 425 purchased for over $64,000,000, which leaves

$25,850,000 uncommitted in the program. The Statewide Housing Profile shows the average loan
amount, age, and income of different counties throughout the state. Staff will provide demographic

information in the future. Bruce said the Recycled Program reaches families whose household

income averages $25,000. Maureen Rude said low income pool was reviewed and found that the

average income had not changed in l0 years and low income people were served with the continuous

funding MBOH provides. Nancy said the reservation rate has been lagging and loans are coming in

slowly. Staff recommended reducing the rate to 5.25yo. The majority of the 2005 A has been

reserved and staffwould like to move the money out by the end olthe year. Peter Nolden passed out

a chart that showed the market trends since the first of the year for the 10-year treasury. Reasons for

the decline in the rate inctude: The Feds have been busy raising short-term interest rates, the price of
oil has been increasing, and the Dow Jones industrial average have gone down. Peter suggested an

economic refunding to offset the cost ofreducing mortgage loan rates on the 2005 Series A lendable

proceeds. He would like to present a proposal in October. Judy Glendenning moved Io reduce the

interest rate to 5.25%. Susan Moyer seconded the motion. The Chairman asked for public

comments. The motion passed unanimously. Susan Moyer moved to give stalf authority to lower or

increase the rate by Yoo/o on an ot-going basis. Judy Glendenning seconded the motion. The

Chairman asked for public commenls. The motion passed unanimously'

SINGLE FAMILY PROGRAM



Rand Kennedy presented a request lrom the District XI HRDC in East Missoula lor a Native
American Lease,?urchase Project. It is a rent-to own program. He requested $700,000 to target
Native American homeowners. It would allow acquiring properties before prices are escalated in
cost. He hopes it will become a model project program to help Natives Americans have a pathway to
walk between two worlds. They will design culturally sensitive educational materials. The houses
will be eligible for RD and other financing. Betsy Scanlin moved to approve the request from
District XI HRDC for $700,000 at 5oh for 5 years. J.P. Crowley seconded the motion. The
Chairman asked for public comments. The motion passed unanimously. Betsy reiterated the need
exists for affordable housing to high growth areas to be subsidized.

Nancy introduced Billie Lee fiom the Lake County Assistance Office. Billie Lee requested
$1,500,000 for 12 homes to be sold to homeowners at below 80% of median income. She reiterated
that building costs are increasing rapidly. J. P. Crowley moved to create a set aside of $1,500,000 at
5% for Lake County for 2 years. Betsy Scanlin seconded the motion. The Chairman asked for
public comments. The motion passed unanimously.

Tracy Menuez of the District lX HRDC in Bozeman requested $2 million to replenish the funds in
their setaside program for one year. J.P. Crowley moved to approve the request. Susan Moyer
seconded the motion. The Chairman asked for public comments. The motion passed unanimously.
Jeff Rupp abstained from the vote. Betsy said we need to address subsidizing affordable land with
costs increasing. Judy noted that lots of existing homes fit into our programs in spite of land costs
for new construction. Susan said the land costs get passed on whether it is old homes or new
construction. Betsy said tools exist to address the problem and legislative action may be needed.
Bruce said a focus group exists to bring issues to the legislature. He invited a Board member to
participate and Betsy and Susan volunteered.

Cindy Donnell fiom Rural Development requested $1,000,000 for the loan leveraging program
Judy Glendenning moved to approve the request for $1 million at 5o/o for 2 years. Susan Moyer
seconded the motion.

Karen Nebel of Neighborhood Housing Services and Montana Homeownership Network
(NHS/MHN) requested $5 million for their program which serves low-income families. Judy

Glendenning moved to approve the NHS,MHN request for $5 million at 5% until 12l31/06. Susan

Moyer seconded the motion. The Chairman asked for public comments. The motion passed

unanimously.

Staffrequest $1,000,000 for the First-Time Home Buyer Savings account Program and also

$1,000,000 for the HUD Section 184 Indian Housing Program. Judy Glendenning moved to put 51

million in each proglam for 1 year at 5%. Betsy Scanlin seconded the motion. The Chairman asked

for public comments. The motion passed unanimously. Maureen Rude gave information on the

HUD 184 Program.

The recycled setaside summary shows $25,349,647 committed to setasides. Nancy said the
Teacher's Program has just started. The Native American Housing Program is with the Salish &
Kootenai who are using tribal funds to guarantee the loans.



Date

DIRECTOR'S UPDATE

Bruce Brensdal said the Mountain Plains Regional Summit will start June 41h in Helena. Betsy
invited the Board and staff to tour proj ects in Red Lodge. She suggested having a weekend retreat to
update the Strategic Plan.

The Board will be notified on any Conference Calls for the refunding.

Betsy and J.P. gave a report on the National Council ofState Housing Board's Conference in
Colorado Springs. Bob Thomas reported on the Washington Housing Conference in Spokane and
said it was tailored to a basics 101 class.

Bruce discussed future meeting dates and locations. Meetings are tentatively scheduled for October
17th in Red Lodge, and November 21't in Helena.

The meeting adjoumed at 11:20 a.m

. Crowley,

to//110<
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MONTANA BOARD OF HOUSING
(406) 841-2840

First National Bank
504 Mineral Ave

Libby MT 59923 (406-293-0280)
August 25, 2005

t. 8:30 A.M. -CALL MEETTNG To oRDER - chairman Bob Thomas
> Minutes of July 18, 2005 Board Meeting

ll. CONVERSATION ABOUT LOCAL HOUSING ISSUES (Public lnput Meeting)

t. PUBLIC COMMENT ON ANY PUBLIC MATTER THAT IS NOT ON THE AGENDA OF THE
MEETING AND THAT IS WITHIN THE JURISDICTION OF THE AGENCY

IV, AGENDA ITEMS

Multifamily Program (Mat Rude)
> Multifamily Update
> 2006 Qualified Allocation Plan'
> Meadowlark Offer*
> RAM Exceptions *

Promotional Program (Jeannie Huntley)
> Promotional Update

Accounting Program (Chuck Nemec)
> Accounting Update

Single Family Program (Bob Morgan & Nancy Leifeo
> Single Family Update (REO, MCC, Delinquency etc)
> 2005 A Bond lssue
> Reviow Rates on Programs *

> Set-a-side Programs *

Executive Dlrector (Bruce Brensdal)
> Executive Directors Update
> Future Meeting Dates:

/ September 19, 2005 - 8:30 A.M. (Helena) (proposed)
r' October 17,2005 - 8:30 A.M. (Red Lodge) (proposed)
/ November 21 , 2005 - 8:30 A.M. (Helena) (proposed)
/ December, 2005 - no meeting proposed

V. Adjournment

* Board Action Required - Public comments will be allowed before action is taken.

We make an effort to ensure that our meetings a16 held at facilities that are fully accessible to persons
with disabilities. Any persons needing reasonable accommodations must notify the Housing Division
at 406-84'l-2840 or TDD 406{41-2702 before the scheduled meeting to allow for arrangements.
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MONTANA BOARD OF HOUSING
First National Bank

504 Mineral Ave
Libby MT 59923
August 25, 2005

ROLL CALL OF BOARD
MEMBERS: Bob Thomas, Chairman (Present)

Judy Glendenning, Vice Chairman (Present)

J.P. Crowley, Secretary (Present)

Susan Moyer (Present)

Audrey Black Eagle (Absent)
Jeff Rupp (Absent)
Betsy Scanlin (Present)

STAFF Bruce Brensdal, Executive Director
Bob Morgan, Single Family Program Manager
Nancy Leifer, Homeownership Program Manager
Mat Rude, Multifamily Program Manager
Gerald Watne, Multifamily Program Officer
Mary Bair, Multifamily Program Specialist
Justin Schedel, Multifamily Program Specialist
Diana Hall, Administrative Assistant

COUNSEL: Pat Melby, Luxan and Murfltt

OTHFRS: Jim Shetz, George K. Baum & Co
Ted Mehr. First National Bank

CALL MEETING TO ORDER & APPROVAL OF MINUTES

Chairman Bob Thomas called the meeting to order at 8:30 a.m. Susan Moyer moved to approve the July
I 8, 2005 Board minutes. Judy Glendenning seconded the motion. The Chairman asked for public
comments. The motion passed unanimously.

Mr. Thomas asked the Board, stafl and guests to introduce themselves. He asked for comments from the
public.

PTIBLIC CONINTE:\.ITS

@.."r



Mat Rude presented a Reverse Amuity Mortgage (RAM) exception to the age limit of 68 for a person
that will be 68 in November. Judy Glendenning moved to approve the exception. J. P. Crowley seconded
the motion. The Chairman asked for public comments. The motion passed unanimously.

Mat Rude notified the Board that there was an offer on the Chester property. Judy Glendenning moved to
accept the $ 100,000 offer for the Chester property. Susan Moyer seconded the motion. The Chairman
asked for public comments. The motion passed unanimously.

Mat Rude gave an overview of changes made to the 2006 proposed Qualified Allocation Plan (QAP)
from the comments received. The scoring on the project characteristics, #5 section E, was proposed as a
tie-breaker. Comments suggested finding out which green products are available. Mat and the Board
discussed giving extra points for 30% below median income and for 40% below median income level
projects, as put out for public comment.

Betsy moved to segregate scoring criteria #2 on Serves Lowest Tenants for a vote. Susan Moyer
seconded the motion. The Chairman asked for public commants. The motion passed unanimously.
Susan Moyer moved to approve all the other changes to the 2006 Qualified Allocation Plan (QAP) as

recommended by stafl except scoring criteia #2. J. P. Crowley seconded the motion. The Chairman
asked for public comments. Betsy said the green issue should be addressed in baby steps by giving I
point in scoring criteria #5. After more discussion, no amendment was offered for the one point. The
motion was carried as originally moved.

After further discussion, Betsy Scanlin moved to adopt a resolution for scoring criteria #2 with the
amendment that 1 point be given to the 30% or below Area Median Income (AMI) level. J. P. Crowley
seconded the motion. The motion was lost with all voting against the motion except Betsy.

Betsy Scanlin moved to adopt staffrecommendations for scoring citet'ra #2 with the stipulation for rents
at 40% allowed to income qualifu to 49oh AML The Chairman asked for public comments. The motion
passed unanimously.

Mat said David Bland, who works witl the various tribes in the state, requested consideration in the
scoring criteria for eventual homeownership, extended use in the QAP. Jim Stretz gave an overview of
New Mexico's policy for eventual homeownership and said it works because the tribe needs to put their
funds into the program also. J. P. Crowley moved to modifu the QAP in scoring criteria of Project
Characteristics #5, part D, to change the scoring from 0- l points to 0- 10 points. Susan Moyer seconded
the motion. The Chairman asked for public comments. The motion passed unanimously.

SINGLE FAMILY PROGRAM

Bob Morgan introduced Nancy Leifer who will be the new manager for the Single Family Program. She
gave a briefing on Impact Fees and Inclusionary Zoning. Betsy suggested a fund for land for affordable
housing. Mat said Rocky Mountain Development Council (RMDC) is looking into getting a state tax
credit. Judy said there was a group that worked to create unity on housing legislation for the last
legislature. Betsy said some states exempt the first $100,000 from property taxes for a full-time primary
residence. Judy said that past legislatures argued that definitions for primary residence and secondary
home are unclear. Bruce said he is part of a focus group of diverse interests beginning to work with
proposals to take to the next Legislature.

]\I T, LTIFA.\IILY PRO(;R:\}I



Bob presented the REO report showing one property listed. He noted that fiscal year 2005 ended with a
positive balance.

Bob gave the Mortgage Credit Certificate (MCC) summary report. The MCC Program has 37 certificates
issued and 5 reserved.

Bob gave an update on the 2005 A Program. There have been 177 loans reserved for $18,320,435 and
330 loans have been purchased for $34,596,786 in the program. The Reservation Activity History
compared the amount of reservations each month in 2004 with each month in 2005. Bob showed a chart
of the mortgage rate trend and said funds are going out at a reasonable rate. The zip code report shows
the cities where loans have been reserved. Betsy wants data on high-income census tracks and the need
for affordable housing. Bob is looking into a progmm to make second mortgage home improvement
loans for existing housing stock. Non-profits would provide the technical assistance.

Bob presented the recycled setaside summary, which shows $27,428,616 committed to setasides.

EXECUTIVE DIRECTOR'S UPDATE

Bruce Brensdal said MBOH continues the partnership with Board of Investments (BOI) and has a
memorandum of understanding (MOU) on the accounting side. MBOH would like to take the next step
of doing the intake on the real estate mortgage loans through our lender-onJine system. BOI would like
to submit the idea for an efficiency award.

Bruce submitted press releases from Jeannie Huntley on the honors Bob Morgan received from
NeighborWorks and the Montana House. He also handed out the entries for NCSHA awards. Bruce gave
t}e Highlights olthe Housing Division.

Bruce announced that Bob Morgan's retirement party will be September 18rh from 4-7 P.M. at the Elk's in
Helena. It will be BBQ and staff potluck.

Photos will be taken at the next meeting. The Board was reminded to cancel early if not aftending a

conference to avoid cancellation fees.

Bruce discussed future meeting dates and locations. Meetings are tentatively scheduled for September
l9'h in Helena, October l7'h in Red Lodge, and November 21" in Helena.

The meeting adjourned at I I :35 a.m.

J Crowley, Secreta

Date
?-o



t. 8:30 A.M. -CALL MEETING To oRDER - Chairman Bob Thomas
D Minutes of June 13, 2005 Board Meeting

[. CONVERSATION ABOUT LOGAL HOUSING ISSUES (Public lnput Meeting)

PUBLIC COMMENT ON ANY PUBLIC MATTER THAT IS NOT ON THE AGENDA OF THE
MEETING AND THAT IS WITHIN THE JURISDICTION OF THE AGENCY

IV. AGENDA ITEMS

Multifamily Program (Mat Rude)
> Multifamily Update
> Policy on Conduit Bond Deals*
> RAM Exceptions'

Promotional Program (Jeannie Huntley)
> MHN Ad Campaign - Parker Sullivan MHN
> Promotional Update

Accounting Program (Chuck Nemec)
! Accounting Update

Single Family Program (Bob Morgan)
> Single Family Update (REO, MCC, Delinquency etc)
> 2005 A Bond lssue
) Review Rates on Programs *

D Set-a-side Programs *

v.

Executive Dlrector (Bruce Brensdal)
) Executive Directors Update
F Future Meeting Dates:

/ August 25, 2005 - 8:30 A.M. (Libby) (proposed)
/ September 19, 2005 - 8:30 A.M. (Red Lodge) (proposed)
/ October 17, 2005 - 8:30 A.M. (Helena) (proposed)
/ November 21 , 2005 - 8:30 A.M. (Helena) (proposed)
/ December, 2005 - no meeting proposed

Adjournment

* Board Action Required - Public comments will be allowed before action is taken.

We make an effort to ensure that our meetings are held at facilities that arefully accessible to persons
with disabilities. Any persons needing reasonable accommodations must notifythe Housing Division
at 406{41-2840 or TDD 406{41-2702 before the scheduled meeting to allow for arrang6m6nts.

MONTANA BOARD OF HOUSING
(406) 841-2840

Burlington Square (406-3276659)
2420 Burlington Ave
Missoula MT 59801

July 18, 2005
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MONTANA BOARD OF HOUSING
Burlington Square

2420 Burlington Ave
Missoula MT 59801

July 18, 2005
ROLL CALL OF BOARD
MEMBERS: Bob Thomas, Chairman (Present)

Judy Glendenning, Vice Chairman (Present)
J.P. Crowley, Secretary (Present)
Susan Moyer (Present)
Audrey Black Eagle (Present)
Jeff Rupp (Present)
Betsy Scanlin (Present)

STAFF: Bruce Brensdal, Executive Director
Jeannie Huntley, Promotions Manager
Bob Morgan, Single Family Program Manager
Mat Rude, Multifamily Program Manager
Gerald Watne, Multifamily Program Officer
Mary Bair, Multifamily Program Specialist
Justin Schedel, Multifamily Program Specialist
Jeannene Maas, Training & Development Specialist
Diana Hall, Administrative Assistant

Pat Melby, Luxan and Murfitt

Gordon Hoven, Piper Jaffray
Alex Burkhalter, Sparrow Group
Betsy Hands, homeWord
Gerald Fritz, E. D. Capital
Gary Pendergrass, Grass LLC
Linda Rayfield, Missoula Federal Credit Union
Mike Barton, Missoula Office of Planning & Grants
Tim German, Sparrow Group
Heather McMilin, homeWord
Andrea Davis, Missoula Housing Authority
Mike Wornath, Burlington Square
Patrick Klier, Summit Management Group
Peter Hance, Missoula Housing Authority
Karen Knebel, MT Homeownership Network
Jim Morton, District Xl HRC

COUNSEL:

OTHERS:
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CALL MEETING TO ORDER & APPROVAL OF MINUTES

Chairman Bob Thomas called the meeting to order at 8:30 a.m. J.P. Crowley moved to
approve the June 14, 2005 Board minutes as amended. Susan Moyer seconded the
motion. The Chairman asked for public comments. The motion passed unanimously.

PUBLIC COMMENTS

Mr. Thomas asked the Board, staff, and guests to introduce themselves. He asked for
comments from the public.

MULTIFAMILY PROGRAM

Mat Rude said the 2006 proposed Qualified Allocation Plan (QAP) hearing will be August
3'd in Helena at 9 a.m. The final approval was received from HUD for the Risk-share loan
for the Orchard Gardens Project in Missoula.

Mat Rude said the Private Placement Policy for Unrated/Unenhanced Multifamily Housing
Revenue Bonds as submitted to the Board was approved by bond council. Orchard
Gardens thanked Mat and Bob Morgan for working out the financing for the project. Judy
Glendenning moved to approve the Private Placement Policy. Susan Moyer seconded the
motion. The Chairman asked for public comments. The motion passed unanimously.

PROMOTIONAL PROGRAM

Jeannie Huntley gave the monthly highlights for Housing Division for year to date. She
presented an article telling about the Montana House being featured at the Smithsonian
Festival in Washington DC. Jeff Rupp asked about the selection committee for Montana
House. Bruce responded that the committee has not been established yet and the Board
discussed options. Jeannie said the strategic planning is going well and will be presented
in August.

Betsy Scanlin said she is pursuing putting bill inserts in utility bills in her area. She praised
staff for the excellent job of informing Realtors, bankers, and potential homebuyers about
the programs. Judy suggested putting info in flyer boxes at the banks. Jeannene said that
she has booths at Home and Garden shows and people either know about Montana Board
of Housing (MBOH) or they have never heard of it.

SINGLE FAMILY PROGRAM

Bob Morgan presented the quarterly delinquency report that showed the lowest rate in the
last couple years. The delinquency analysis shows the percentage of delinquencies by
servicer, county, setaside, and loan type

Bob gave the Mortgage Credit Certificate (MCC) summary report. The MCC Program has
35 certificates issued and 3 reserved.



Bob gave an update on the 2005 A Program. There have been 188 loans reserved for
$19,839,363 and 219 loans have been purchased for $22,964,903 in the program. The
daily activity report showed the amount of loans reserved each day. The Reservation
Activity History compared the amount of reservations each month in 2004 with each month
in 2005. Bob showed a report comparing MBOH interest rates with other states on a 30-
year fixed rate. The zip code report shows the cities where loans have been reserved. The
statewide housing profile showed the production during fiscal year 2005 (which was the
largest dollar amount of loans) and the average loan amounts and income for each county.
The current interest rate is competitive so and no action was taken. The Board discussed
the impact of new construction on affordability. lmpact fees, land prices, and infrastructure
contribute to make the cost higher.

Montana Board of Housing loans with government insurance or guarantee have a
maximum purchase price limit of $172,632. However, MBOH is starting conventional loans
with Private Mortgage lnsurance, so it is possible for go as high as $204,432 for loans with
private mortgage insurance or the MCC program. Bob provided information on Gallatin
Coung for 2004. The multi list showed 1 134 homes sold in 2004 and 250 of them were
below the MBOH purchase price limits and MBOH financed 80 of them. Jeannene said the
Flathead, Missoula, and Great Falls lenders encouraged MBOH to raise income limits for
the PMI and MCC Programs. Jeff Rupp moved to raise the Purchase Price limits for the
PMI and MCC Programs to the maximum of $204,432. J. P. Crowley seconded the motion.
The Chairman asked for public comments. The motion passed unanimously.

Betsy requested staff to compile information on the methods used by communities to
address the situation of increased costs of land and building in growing communities that is
making it more and more difficult for working families to obtain affordable housing.

The Board discussed the appropriate role the Board might take in encouraging
communities to consider the issue of affordable housing for working Montana families as
they plan for groMh in their area. Bob Thomas said the Board could put a letter out. Pat
said he could see nothing wrong with the Board gathering information as Betsy suggested
on the types of Programs that are available out there, providing information about what the
problem is and what the options are to address it and suggesting that city commission or
town councils consider those alternatives. The staff will gather information on the programs
that are available to address this issue and ways local communities are dealing with it.

Bob Morgan reported on the Teachers program in Ravalli County. Jeannene said the first
tlvo teachers were considering quitting their jobs because they couldn't find a place to live
that was acceptable and affordable. When they found out that the program was available,
they found a house immediately.

Karen Knebel from the Montana Homeownership Network and Neighborhood Housing
Services presented a public service announcement that was aired from March 21 to June
10. She said the homebuyer education classes are running to capacity. She was pleased
that the interest has turned from a requirement obstacle to wanting more information to
become a homebuyer.



Bob presented the recycled setaside summary, which shows $30,242,619 committed to
setasides. Susan Moyer move to add $1 million to extend the FTHB Saving Account
program to encourage borrowers to save for down payment and closing costs. Judy
Glendenning seconded the motion. The Chairman asked for public comments. The motion
passed unanimously. Bob said increase in the Purchase Price limits does not apply to the
setaside programs.

Bob said the training for Realtors and lenders will start on the July 25th for the Private
Mortgage lnsurance.

EXECUTIVE DIRECTOR'S UPDATE

Bruce Brensdal said the Director will be part of the process to approve out-of-state travel.

The NCSHA Annual Conference will be September 24-27 in Boston. Bruce asked who
wanted to attend. Bob Thomas, J.P. Crowley, Susan Moyer, Judy Glendenning, and Jeff
Rupp would like to attend along with several staff members

Bruce thanked Tim German and Burlingston Square for their hospitality in allowing the
Board to meeting in their facility. Tim invited the Board to tour a couple rooms in Burlington
Square and also to Union Place for lunch.

Bruce discussed future meeting dates and locations. Bruce suggested switching the next
meeting from Libby to Helena in August and then to Libby in October. Meetings are
tentatively scheduled for August 25th in Helena, September 1gth in Red Lodge, October
17th in Helena, and November 21"tin Helena.

The meeting adjourned at 'l 1:00 a.m.

Crowley, ry

L1 a./

Date



MONTANA BOARD OF HOUSING
(406) 841-2840

American Legion Hall (406-932-5486)
110 E 3rd

Big Timber MT 590'll
June 14, 2005

E3qLu: 4ALL MEETING TO ORDER - Chairman Bob Thomas
> Minutes of May '16, 2005 Board Meeting

ll. CONVERSATION ABOUT LOCAL HOUSING ISSUES (Public lnput Meeting)

ilt. PUBLIC COMMENT ON ANY PUBLIC MATTER THAT IS NOT ON THE AGENDA OF THE
MEETING AND THAT IS WITHIN THE JURISDICTION OF THE AGENCY

IV, AGENDA ITEMS

Multrfamily Program (Mat Rude)
> Multifamily Update
) Orchard Garden Final Approval'
> Policy on Conduit Bond Deals'
> E-D Capital Bond Proposal - Gerald Fritz'
D The Pioneer ll - Opportunities lnc of Missoula
F MT Preservation Project - Ownership Change'
> 2006 QAP Review and Release for Public Comment'
> RAIII Exceptions *

Promotional Program (Jeannie Huntley)
! Promotional Update

Single Family Program (Bob Morgan)
> Single Family Update (REO, MCC, Delinquency etc)
> 2005 A Bond lssue
) Review Rates on Programs *

) Set-a-side Programs *

Executive Director (Bruce Brensdal)
) Executive Directors Update
) Future Meeting Dates:

/ July 18, 2005 - 8:30 A.M. (Missoula) (proposed)
/ August 23, 2005 - 8:30 A.M. (Libby) (proposed)
/ September 12, 2005 - 8:30 A.M. (Red Lodge) (proposed)
r' October 17, 2005 - 8:30 A.M. (Helena) (proposed)
/ November 21, 2005 - 8:30 A.M. (Helena) (proposed)
r' December, 2005 - no meeting proposed

V. Adjournment

" Board Action Required - Public comments will be allowed beforo action is taken.

We make an effort to ensure that our m€etings are held at faciliti€s that are fully accessible to persons
with disabilities. Any persons n€oding reasonable accommodations must notifythe Housing Division
at 406{41-2840 otTOO 406441-2702 before the scheduled meeting to allow for arrangements.

.---

Accounting Program (Chuck Nemec)
D Accounting Update
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MONTANA BOARD OF HOUSING
American Legion Hall

'1 10 E 3rd
Big Timber MT 59611

June 14, 2005
ROLL CALL OF BOARD
MEMBERS: Bob Thomas, Chairman (Present)

Judy Glendenning, Vice Chairman (Present)
J.P. Crowley, Secretary (Present)
Susan Moyer (Via teleconference)
Audrey Black Eagle (Absent)
Jeff Rupp (Present)
Betsy Scanlin (Present)

STAFF: Bruce Brensdal, Executive Director
Bob Morgan, Single Family Program Manager
Chuck Nemec, Accounting & Finance Manager
Mat Rude, Multifamily Program Manager
Gerald Watne, Multifamily Program Officer
Jeannene Maas, Training & Development Specialist
Diana Hall, Administrative Assistant

Pat Melby, Luxan and Murfitt

John Grady, Monfric, lnc.
Gerald Fritts, E-D Captital lnc.
Loma Hall, lntermountain Mortgage
Steve Redinger, lntermountain Mortgage
Erin McCarthy O'Donnell, lntermountain Mortgage
Brad Dillon, DMC, lnc
Alyce Howell, Wells Fargo Home Mortgage
Tim German, Sparrow Group
Vicki Lapp, City of Billings
Dave & Carole Cobb, Livingston
Bill Hester, Florence MT
Grant Wheeler, Stevensville
Bill Oser, Billings

COUNSEL

OTHERS:

@"".,."
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CALL MEETING TO APPR F MINUTESL

Chairman Bob Thomas called the meeting to order at 8:30 a.m. Judy Glendenning moved
to approve the May 16, 2005 Board minutes. J P Crowley seconded the motion. The
Chairman asked for public comments. The motion passed unanimously.

Mr. Thomas asked the Board, staff, and guests to introduce themselves. He asked for
comments from the public.

The Board gave final approval for a HUD Risk-share loan for the Orchard Gardens Project
in Missoula contingent on HUD's final approval. The two tentative issues were resolved.
The first was a lawsuit that homeWord was involved in and it was determined by our legal
counsel to be a minimal risk. The other possible issue was that the project had already
broke ground and needed HUD's approval, which it received. Judy Glendenning moved to
give the final approval of the Risk-share loan for Orchard Gardens Project contingent on
HUD giving their final approval. J P Crowley seconded the motion. The Chairman asked
for public comments. The motion passed unanimously.

Mat Rude said he has received more interest for conduit deals. Therefore, a Private
Placement Policy for Unratedi Unenhanced Multifamily Housing Revenue Bonds was
drafted. Also, Gerald Fritts of E-D Capital, lnc. submitted suggested changes to the draft
version of the policy and explained their reasons for the revisions. Pat Melby
recommended waiting until the Bond counsel responds to the suggested revisions policy.

Mr. Fritts told the Board about a proposed plan to buy several USDA 515 projects that
need rehabilitation and are located mostly in eastem Montana. He would liked to use
private placement bonds once the policy is in place because it allows financing using tax-
exempt funds over a long perlod of time for low-income use. No action was taken.

The Pioneer Apartments Phase 2, are duplexes with a shared reception area for brain-
damaged individuals. Phase 1 was funded through the Disabled Accessible Affordable
Housing Program (DAAHP). The funding is from the bond program, however HUD has
changed their policy and classify it as a group home instead of a duplex, so it is being
presented underthe multifamily loan portfolio. Jeff Rupp moved to proceed with the
Pioneer Apartments Phase 2. Judy Glendenning seconded the motion. The Chairman
asked for public comments. The motion passed unanimously.

Mat started discussion of the Partnership change of Hamstead Partners transferring to
Monfric lnc. for the tax credit Preservation P@ects. Jeff excused himself from the
discussion due to a conflict of interest and Susan disclosed that she also had a conflict of
interest and would not participate in any action taken. John Grady, of Monfric, lnc.
answered questions from the Board regarding the changes. Mr. Grady indicated that "prior
obligations, including those made to non-profit partners, would be honored. Mat said the
change would not change anything forthe tax-credit responsibilities. J P Crowley moved to

PUBLIC COMMENTS

MULTIFAMILY PROGRAM



approve the transfer of partnership for the Preservation Projects. Betsy Scanlin seconded
the motion. The Chairman asked for public comments. The motion passed unanimously.

Mat presented the proposed changes to the 2006 Qualified Allocation Plan (QAP). Susan
inquired about the taxes. Mat said it was left up to the individual cities. Betsy would like
more points for the lowest income tenants projects and also using green products for
building materials. Jeff commented on awarding major points to the tax credits to the
projects that serve the poorest Montanans. Jeff moved to put the QAP, with the revised
scoring, out for public comment. Betsy Scanlin seconded the motion. The Chairman
asked for public comments. The motion passed unanimously.

Mat presented a Reverse Annuity Mortgage (RAM) exception to the $10,000 lump sum
payment to pay off a previous mortgage. Judy Glendenning moved to accept the RAM
exception. J P Crowley seconded the motion. The Chairman asked for public comments.
The motion passed unanimously.

ACCOUNTING PROGRAM

Charles Nemec said the June 1 debt service for both indenture has been met. He said
fiscal year end (FYE) is June 30h. Chuck defined arbitrage and said it will be determined
after FYE and Bond Logistics makes the calculations.

Bruce Brensdal gave the highlights for Housing Division for the month. lt was suggestion
to do the highlights on a year to date basis. Betsy would like the marketing directed to
informing the low-income rural community who may not search out a realtor or lender. She
suggested using the bill inserts to target counties through the rural electric bill and she
volunteered to contact the Carbon County Rural Electric. Jeannene Maas said she had
heard radio ads and PBS-TV ads from Montana Homeownership Network several times a
day regarding myth busters regarding homeownership.

SINGLE FAMILY PROGRAM

Bob Morgan said there are no REO properties at this time. He said the only properties that
MBOH gets back are Rural Development (RD) properties. Montana Board of Housing
(MBOH) has worked extensively with RD to make the process as smooth as possible.

Bob gave an update on the 2005 A Program. There have been ',l84 loans reserved for
$19,481,228 and 136 loans have been purchased for $14,409,094 in the program. The
daily activity report showed the amount of loans reserved each day. The Reservation
Activity History compared the amount of reservations each month in 2004 with each month
in 2005. Bob showed a report comparing MBOH interest rates with other states on a 30-
year fixed rate. The zip code report shows the cities where loans have been reserved.
The interest rate was discussed and no action was taken.

Bob said Genworth has agreed to the special rate for Primary Mortgage lnsurance (PMl)
for Montana Board of Housing. There will training for the lenders and realtors last part of
July.

PROMOTIONAL PROGRAM



Bob presented the setaside summary, which shows $28,585,054 committed to setasides.
Judy Glendenning move to extend the NHS/MHN program for down payment and closing
costs for one year. Betsy Scanlin seconded the motion. The Chairman asked for public
comments. The motion passed unanimously. Vicki Lapp of The City of Billings requested
$4,000,000. Jeff Rupp moved to approve the increase the City of Billings setaside by
$4,000,000 and extend the program to July 1, 2006. Judy Glendenning seconded the
motion. The Chairman asked for public comments. The motion passed unanimously. The
GAP financing program was set up to provide for immediate purchase of properties that fall
within the limitations for non-profitS. Judy Glendenning moved to extend the GAP financing
setaside to July 1, 2006. J P Crowley seconded the motion. The Chairman asked for
public comments. The motion passed unanimously.

Bob gave the Mortgage Credit Certificate (MCC) summary report. The MCC Program has
31 certificates issued and 6 reserved.

EXECUT]VE DIRECTOR'S UPDATE

Bruce Brensdal said the Strategic Plan Meetlng is starting and Bruce asked for input.

The NCSHB workshop will be August 14-16 in Colorado Springs. Bruce asked who wanted
to attend.

Bruce said the interviews for Bob Morgan's position will take place in July.

The Montana House project is in the process of building the third house. There is a
problem with getting them moved in a timely fashion.

Bruce presented a legal opinion regarding code of ethics for public employees being invited
to events.

Bruce gave an update on the Mountain Plains Regional Summit. Bob Thomas said that
the Summit will be in Montana next year in Helena. He would like the Summit to be round
tables tailored for Board members and Executive Directors. The Chairman would like to
show off our Capitol and state. Bob said he wants it to be more relaxed and less technical
with a glossary for acronyms.

Chairman Thomas also would like an educational session after a Board meeting for the
Board, financial partners, legal and bond counsel, and staff with a short summary of
programs, ethics, Board duties, and enabling legislation so everyone is on the same basis
for what we do. He said it would be more in depth than the previous sessions for new
Board members.

Susan said Bruce sent a memo regarding knowledge and experience for Board members.
She had a fax outlining how South Dakota addressed the qualifications. She would like to
continue the Board's discussion of this issue in Missoula.



Bruce discussed future meeting dates and locations. The next meeting is scheduled for
July 18h in Missoula. Meetings are tentatively scheduled for, August 25th in Libby,
September 1gth in Red Lodge, October 17th in Helena, and November 21"tin Helena.

The meeting adjourned at 1 1:53 a.m.

P. Crowley, ry
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MONTANA BOARD OF HOUSING
(406) 841-2840

301 S Park Ave, Room 226
Helena MT 59601

May 16, 2005

t. 8:30 A.M. -CALL |\4EETING To oRDER - chairman Bob Thomas
> Minutes of April 20, 2005 Board Meeting

PUBLIC COMMENT ON ANY PUBLIC MATTER THAT IS NOT ON THE AGENDA OF THE
MEETING AND THAT IS WITHIN THE JURISDICTION OF THE AGENCY

III- AGENDA ITEMS

Promotional Program (Jeannie Huntley)
> Promotional Update

Accounting Program (Scott Hoversland & Chuck Nemec)
> Accounting Update
) Quarterly lnvestment and Budget Report

Single Family Program (Bob Morgan)
> Single Family Update (REO, MCC, Delinquency etc)
) Board of lnvestments Loan Program Management'
> 2005 A Bond lssue
) Review Rates on Programs'
> Set-a-side Programs'
F Conventional / PMI Mortgage Product - Genworth Financial*

Multifamily Program (Mat Rude)
> Multifamily Update
> MT Preservation Project - Ownership Change*
> RAM Exceptions'

Execulive Director (Bruce Brensdal)
! Executive Directors Update
> Future Meeting Dates:

/ June 14, 2005 - 8:30 A.M. (Big Timbe, (proposed)
/ July 18, 2005 - 8:30 A.M. (Missoula) (proposed)
/ August 23, 2005 - 8:30 A.M. (Libby) (proposed)
/ September 12, 2005 - 8:30 A.M. (Red Lodge) (proposed)
/ October 17,2005 - 8:30 A.M. (Helena) (proposed)
/ November 21, 2005 - 8:30 A.M. (Helena) (proposed)
/ December, 2005 - no meeting proposed

lV. Adjournment

'Board Action Required - Public comments will be allowed before action is taken.

We make an effort to ensure that our meetings are held at facilities that are fully accessible to persons
with disabilities. Any persons needing reasonable accommodations must notify the Housing Division
at 406-841-2840 or TDD 406-841-2702 before the scheduled meeting to allow for arrangements.
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MONTANA BOARD OF HOUSING
301 S Park Ave, Rm 226

Helena MT 59601
May 16,2005

ROLL CALL OF BOARD
MEMBERS: Bob Thomas, Chairman (Present)

Judy Glendenning, Vice Chairman (Present)

J.P. Crowley, Secretary (Present)

Susan Moyer (Present)

Audrey Black Eagle (Present)

Jeff Rupp (Present)

Betsy Scanlin (Present)

COLNSEL: Pat Melby, Luxan and Murfitt
John Wagner, Kutak Rock

UNDERWRITERS: Peter Nolden, UPS Financial Services Inc.
Stephen Spitz, Orrick, Herrington & Sutcliffe
Gordon Hoven, Piper Ja{fray

OTHERS: Sandy Shupe, Wells Fargo Bank
Shawn Hinton, Wells Fargo Bank
Ann Atkinson, Kutak Rock
Jerry Hoover, D. A. Davidson & Co
Cindy Donnell, USDA Rural Development

Bruce Brensdal, Executive Director
Bob Morgan, Single Family Program Manager
Scott Hoversland, Accounting & Finance Manager
Chuck Nemec, in-coming Accounting & Finance Manager
Jeannie Huntley, Promotion Manager
Gerald Watne, Multifamily Program Officer
Joice Franzen, Mortgage Loan Accountant
Becky Johnson, Mortgage [,oan Accountant
Sandi Conrady, Single Family Program Specialist
Diana Hall, Administrative Assistant
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STAFF:



CALL MEETING TO ORDER & PUBL C COMMENTSI

Chairman Bob Thomas called the meeting to order at 8:30 a.m. He asked the Board, staff, and
guests to introduce themselves. He asked for comments from the public.

Judy Glendenning moved to approve the April20,2005 Board minutes. Betsy Scanlin seconded the
motion. The Chairman asked for public comments. The motion passed unanimously.

PROMOTIONAL PROGRAM

Jeannie Huntley said that the Montana House has received great press and will be a feature at the
Smithsonian. They are honoring the forest service and the Job Corps in a Folk Life exhibit and will
display enlarged photos of the Job Corp kids with the Montana House from June 22 - July 4s. A
fact sheet was presented for the Teacher's Program in the Bittenoot valley. The Plan Book will be
reissued this fall. A market analysis revealed that most bookstores would like 1,000 copies on their
shelves. Jeannie summarized the steps to start the Strategic Planning process. She would like a
Board mernber from Helena to participate.

Jeff inquired about the role Montana Board of Housing (MBOH) plays in the Montana House and the
number ofhouses per year. Bruce responded that the program is growing rapidly and other Job
Corps are interested in the program. It is possible that the Anaconda Job Corp will be building 6
houses per year. Applications will be going out in June for people to apply for the Montana House.

Charles Nernec and Scott Hoversland infoduced Becky Johnson and Joice Franzen who gave a

summary of the servicer reviews and training that they have conducted. They confirm: the name on
loans, the balance matches MBOH's trial balance, the insurance deductible is correct and lists
MBOH as the loss payee. The staff does training at the local level also and tries to reach all 40
servicers within the year.

Chuck presented the Budget Report for the third quarter, which showed 57% ofthe budget spent for
7 5Vo of the year elapsed.

SINGLE FAMILY PROGRAM

Bob Morgan gave the REO status report shows Montana Board of Housing (MBOH) has no
properties at this time. He said the only properties that MBOH gets back are Rural Development
properties because the other are conveyed to either VA for FHA. Bob gave the Mortgage Credit
Certificate (MCC) summary report. The MCC Program has 29 certificates issued and 4 reserved.

APPROVAL OFMINUTES

ACCOUNTING PROGRAM

Scott gave the average yield report & diversification report. The investrnents are in more than one
place. He also gave the cost to market report.



Bruce said Board of Investrnents (BOI) requested MBOH to do the accounting on their residential
mortgages in the past. They are now asking MBOH to do the origination also. Susan Moyer moved
to accept the staff recommendation to manage the reservation and purchasing functions for BOI
according to the proposal presented. Judy Glendenning seconded the motion. The Chairman asked
for public comments. The motion passed unanimously.

Bob gave an update on the 2005 A Bridge Program. There have been 163 loans reserved for
$l'1 ,261,250 and 74 loans have been purchased for $7,870,862 in the 2005 A Program. The daily
activity report showed the amount ofloans reserved each day. The Reservation Activity History
compared the amount of reservations each month in 2004 with each month in 2005. Bob showed a
report comparing MBOH interest rates with other states on a 3O-year fixed rate. The zip code report
shows the cities where loans have been reserved. Peter Nolden gave a market report and said rate
will eventually go up. The interest rate was discussed and no action was taken.

Bob presented the setaside summary, which shows $29,553,873 committed to setasides. He
requested an additional $l million for the First-Time Homebuyers Savings Account Program
(FTHB). Judy Glendenning moved to put $1 million in the FTHB Saving Account Program. J P

Crowley seconded the motion. The Chairman asked for public comments. The motion passed

unanimously. Bob said the l,ot Refinance setaside is for people who have purchased a lot and still
owe a balance. Susan Moyer moved to add $l million To the I-ot Refinance Program. J P Crowley
seconded the motion. The Chairman asked for public comments. The motion passed unanimously.

Bob said the rating agencies were contacted regarding the Genworth conventional PMI product.
Peter said the coverage of loan to value ratio was high for the 91-95% loans. Bob asked Genworth to
increase the PMI coverage from 30% to 35Vo for those loans for the same prernium for the
homeowner. MBOH has few Rural Development (RD) delinquencies and has asked the rating
agencies to re-evaluate the foreclosure loss. John Wagter said that on a national basis, PMI
insurance is well over 60% of the national market. Therefore, the current restrictions on insurance
that is required by FHA is less appealing to the homebuyers. Bob said other states and our servicers
are pleased with GE Genworth. Judy Glendenning moved to proceed with the PMI insurance with
Genworth. Susan Moyer seconded the motion. The Chairman asked for public comments. The
motion passed unanimously.

Bob presented an article that honored Judy Glendenning as the 2005 Memorial Scholarship recipient
from her local realtor association.

Gerald Watne informed the Board that no financial information was received for the sale of the
Preservation Project. Also, there were no Reverse Annuity Mortgage (RAM) exceptions for the
month.

Gerald said the Tax Credit Workshop was May 10 & I I in Livingston was well attended. Mat will
present a draft of the Qualified Allocation Plan (QAP) next month.

MULTIFAMILY PROGRAM



The Orchard Grove Tax Credit Project in Missoula was tentatively approved for a risk-share loan last
meeting. HUD reviewed the application and they determined that it did not qualifu because some of
the dirt had been tumd. MBOH is requesting HUD to reconsider the application.

Lance Sekora of the Multifamily staff has resigned.

EXECUTTVE DIRECTOR'S UPDATE

Betsy Scanlin authorized staff to change the rate %%o either up or down. J P Crowley seconded the
motion. The Chairman asked for public comments. The motion passed unanimously.

Bruce said Bob Morgan's position has been advertised and closes at the end of the month.

The NCSHB workshop will be August 14-16 in Colorado Springs. Bruce asked who wanted to
attend. J P Crowley expressed interest in the Tax Credit Conference in Seattle.

The bond pre-closing will be after the meeting. The final closing is the moming of the 17m.

Susan asked the Board to consider having a Board member from the financial arena (like a banker)
on the Board. Right now state legislation requires that an attomey be on the Board. Betsy said the
Realestate field would be valuable also. Jeff respected the current process and does not want to tie
the Governor's hand. Staffwill prepare something to be submitted to the legislature.

Jeff Rupp suggested having meeting materials in the advance packets. Betsy concurred. Judy asked
that the Board be e-mailed when interest rates change.

Bruce discussed future meaing dates and locations. The next meeting is scheduled for Jrme 14ft in
Big Timber. Meetings are tentatively scheduled for July 18ft in Missoula, August 23d in Libby,
Septorber 12tr in Red Lodge, October 17ft in Helenq and November 2l't in Helena.

The meeting adjoumed at 10:25 a.m.

Crowley, S
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MONTANA BOARD OF HOUSING
(406) 841-2840

301 S Park Ave, Room 226
Helena MT 59601

April 20, 2005

8:30 A.M. .CALL MEETING TO ORDER. Chairman Bob Thomas
> Minutes of March 15, 2005 Board Meeting, March 28 and 30 Conference Call minutes

PUBLIC COMMENT ON ANY PUBLIC MATTER THAT IS NOT ON THE AGENDA OF THE
MEETING AND THAT IS WITHIN THE JURISDICTION OF THE AGENCY

III, AGENDA ITEMS

Promotional Program (Jeannie Huntley)
> Promotional Update

Multifamily Program (Mat Rude)
> Multifamily Update
D MT Preservation Projec{ - Ownorship Change*
> Orchard Garden - Missoula Loan Request*
> RAM Exceptions *

Accounting Program (Scott Hoversland & Chuck Nemec)
! Accounting Update
> lnvestmont Policy*
! Servicer Reviews*

Single Family Program (Bob Morgan)
F Single Family Update (REO, MCC, Delinquency etc)
> MHN Homebuyer Counseling Grant*
> 2005 A Bond lssue
> Review Rates on Programs *

! Set-a-side Programs *

D Conventional / PMI Mortgage Product - Genworth Financialt

Executive Director (Bruce Brensdal)
F Executive Directors Updale
) Future Meeting Dates:

r' May 16,2005 - 8:30 A.M. (Helena) (proposed)
/ June 14, 2005 - 8:30 A.M. (Big Timbe0 (proposed)
r' JUV 18,2005 - 8:30 A.M. (Missoula) (proposed)
/ August 15, 2005 - 8:30 A.M. (Libby) (proposed)
/ September 12, 2005 - 8:30 A.M. (Red Lodge) (proposed)
r' October 17, 2005 - 8:30 A.M. (Helena) (proposed)
r' November 21, 2005 - 8:30 A.M. (Helena) (proposed)
r' December, 2005 - no meeling proposed

lV. Adjournment

* Board Action Required - Public comments will be allowed before action is taken.

We make an effort to ensure that our meetings are held at facilities that arefully accessible to persons
with disabilities. Any persons needing reasonable accommodations must notify the Housing Division
at 405{41-2840 or TDD 1t()6{41-2702 bofore the scheduled meeting to allow for arrangoments.
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MONTANA BOARD OF HOUSING
301 S Park Ave, Rm 226

Helena MT 59601

April 20, 2005

ROLL CALL OF BOARD
MEMBERS: Bob Thomas, Chairman (Present)

Judy Glendenning, Vice Chairman (Present)

J.P. Crowley, Secretary (Present)

Susan Moyer (Present)

Audrey Black Eagle (Absent)
Jeff Rupp (Present)

Betsy Scanlin (Present)

STA,EF:

COUNSEL:

OTHERS:

Bruce Brensdal, Executive Director
Bob Morgan, Single Family Program Manager
Mat Rude, Multifamily Program Manager
Scott Hoversland, Accounting & Finance Manager
Chuck Nemec, in-coming Accounting & Finance Manager
Jeannie Huntley, Promotion Manager
Charlie Brown, Single Family Program Specialist
Gerald Watne, Multifamily Program Officer
Doug Jensen, Single Family Program Specialist
Jearmene Maas, Training & Development Specialist
Vicki Bauer, Assistant Accounting & Finance Manager
Diana Hall, Administrative Assistant

Pat Melby, Luxan and Murfitt

Gordon Hoven, Piper Jaffray
Alyce Howell, Wells Fargo Home Mortgage
Lyle Konkol, HUD
Nick Flueher, Citigroup
Maureen Rude, Fannie Mae
Steve Redinger, lntermountain Mortgage
Karen Nebel, Montana Homeownership Network

.@.



CALL MEETING TO ORDER & PUBLIC COMMENTS

Chairman Bob Thomas called the meeting to order at 8:30 a.m. He asked the Board, staff, and

guests to introduce thernselves. He asked for comments fiom the public.

Nick Fleuher of Citigroup gave a sunmary of the market and presented information on the 2005
Series A financing transaction that was done for another state housing finance agency.

APPROVAL OFMINUTES

Betsy Scanlin moved to approve the March 15, 2005 Board minutes and the March 286 & 306
conference call minutes. Judy Glendenning seconded the motion. The Chairman asked for public
comments. The motion passed unanimously.

PROMOTIONAL PROGRAM

Jeannie Huntley said that the bill inserts will be going out in the First-time homebuyer packets. She

presented brochures for each program that have a corporate identity. The new annual report was

distributed and has a disk containing the financial information in the back pocket. The Montana
House event was a success and featured the kids at Job Corps. The Montana Homeownership
Network plans to celebrate their 2500fi home loan on Aprit 20d'' 2005 in the Capitol rotunda. Jeannie
gave the Board a copy of the press release on the new bond issue. She also presented the Housing
highlights for the month of March.

Mat Rude informed the Board that the Tax Credit Workshop will be May l0 & 11 in Livingston. It
is an information gathering to receive public comments for the 2006 Qualified Allocation Plan
(QAP).

Mat notified the Board that the information for the ownership change on the seven preservation
projects and one additional propefi did not arrive, so it will be discussed at the next meeting.

Mat said the Orchard Grove Tax Credit Project in Missoula, being developed by homeWord, was

originally interested in doing a risk-share loan through HUD using bond proceeds. They are asking
for about $539,000 on a $5 million project. This would be a first position loan. The project has Tax
Credits and HOME funding and some other grants, but with the $539,000 in the basis of a risk-
sharing loan, the tax credits become 4%o tax credits instead of 9%. Therefore, they are pursuing a

Fannie Mae purchase participation certificate. It would still be a risk-share through HUD. Montana
Board of Housing (MBOH) would be the Mortagee and Servicer with Fannie Mae as the investor. It
is taxable and would not affect the basis from the tax credit perspective. Susan Moyer moved to give
preliminary approval to go forward with HUD for the risk-share and Fannie Mae for the purchase

certificate process based on legal council reviewing the possible litigation that homeWord is
involved with in Billings. Judy Glendenning seconded the motion. The Chairman asked for public
comments. The motion passed unanimously.

MULTIFAMILY PROGRAM



Mat presented an exception to the $10,000 lump sum payment for the Reverse Annuity Mortgage
(RAM) program. The exception to the lump sum payment was to payoff a credit card debt, then they
will receive a monthly payment. Jeff Rupp moved to accept the exception request. Susan Moyer
seconded the motion. The Chairman asked for public comments. The motion passed unanimously.

Scott Hoversland introduced Charles Nemec who will replace Scott as the Accounting and Finance
Manager when he leaves. He presented the hvestment Policy and no changes were recommended
from the Board.

Scott asked the Board to choose 2 servicers to be audited from the list he presented. Judy
Glendenning moved to do servicer reviews on Stockman Bank of Montana and Community Bank of
Polson. Betsy Scanlin seconded the motion. The Chairman asked for public comments. The motion
passed unanimously. The auditors will randomly pick two other servicers.

Bob Morgan said MBOH has one of the best delinquency rates in the nation. He said the REO status
report shows Montana Board of Housing (MBOH) has only two properties and both have a sale
pending. Bob said the only properties that MBOH gets back are Rural Development properties
because the other are conveyed to either VA for FHA. Jeff suggested working with the non-profits
to keep the housing stock affordable and Bob said MBOH will notiff thern. Bob gave the Mortgage
Credit Certificate (MCC) summary report. The MCC Program has 28 certificates issued and 4
reserved. The quarterly delinquency report compares MBOH at 2.31% with Montana at 2.79%, the
mountain region at 3.63yo, and the nation at 4.56%. The delinquency analysis report tracks
delinquencies by Servicer, County, Setaside, and Loan Type.

Bob said homebuyer education is required for the setaside program and MBOH works with entities
throughout Montana through the Montana Homeownership Network to provide the training
statewide. MBOH applied to HUD last year and received a grant for $188,000 with MBOH
providing $200,000 in matching funds. HUD is giving grants again this year and MBOH would like
to submit another application this year. Jeff Rupp moved to allocate $200,000 for matching funds
for the housing grants application. Susan Moyer seconded the motion. The Chairman asked for
public comments. The motion passed unanimously.

Bob gave an update on the 2005 A Program. There have been 149 loans reserved for $16,762,312
and 26 loans have been purchased, for $2,597 ,325 in the 2005 A Program. The daily activity report
showed the amount ofloans reserved each day and reflected all the loans that came in when lenders
were givan the 3-day notice the interest rates would go up. Bob showed a report comparing MBOH
interest rates with other states on a 30-year fixed rate and a graph that shows the mortgage rate trend.
The zip code report shows the cities where loans have been reserved. The interest rate was

discussed and no action was taken.

Judy Glendennig discussed a meeting that was held with lenders to discuss the Private Mortgage
lnsurance (PMI). Lenders liked the program. Staff said it would expand our programs and they
would find out how it would effect MBOH's bond rating. Bob discussed the loss or risk to MBOH if

ACCOUNTING PROGRAM

SINGLE FAMILY PROGRAM



a loan foreclosed. The program could use Fannie Mae Mortgage Backed Securities, which are AAA
rated. The Board gave their consensus to proceed with the program. Bob said he is investigating a
pilot program to rehab homes. The house would need to be at least 20 years old and the amount of
the rehab needs to be 25% of the basis of the homeowner in that property. MBOH would be able to
refinance the property.

Bob presented the setaside summary, which shows $30,802,258 committed to setasides. He
requested an additional $.5 million for the Disabled Accessible Affordable Homeownership Program
(DAAHP). Judy Glendennig moved to put $.5 million in the DAAHP. J P Crowley seconded the
motion. The Chairman asked for public comments. The motion passed unanimously. Bob
presented a request for funds from the Foreclosure Prevention Program to replace a boiler that went
out. J P Crowley moved to approve $4,365 from the Foreclosure Prevention setaside. Judy
Glendenning seconded the motion. The Chairman asked for public comments. The motion passed

unanimously.

EXECUTIVE DIRECTOR'S UPDATE

Bruce Brensdal presented a Cost oflssuance spreadsheet for the Board's information.

Bruce gave a flyer out for the National Council of State Housing Board's Workshop in Colorado
Springs on August 14-16.

Bruce discussed future meeting dates and locations. The next meeting is scheduled for May 166 in
Helena. Meetings are tentatively scheduled for June 14ft in Big Timber, July 18ft in Missoula,
August 23th in Libby, September l2s in Red t odge, October 17e in Helena, and November 2l't in
Helena.

The meeting adjoumed at 1 I :45 a.m.

J. P. Crowley,

I
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NOTICE OF SPECIAL MEETING

The Montana Board of Housing will have a special meeting on March 30, 2005 at 9:00 a.m. by

teleconference. The meeting is for the Board to discuss the sale and awarding of bonds (pending a

successful pricing on March 28 & 29) for its 2005 Series A Single Family Mortgage Bonds, in the amount of

$93,785,000-. The Board will discuss the Bond Resolution, awarding ofthe bonds, final pricing, and the

Purchase Contract, The meeting will take place at the Board's office at 301 S Park Ave Rm 240,

't
Bruce Brensdal

Executive Director

\ lu - o.\
Dated

-Subject 
to change
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MINUTES OF SPECIAL MEETING
2OO5 SERIES A SINGLE FAMILY MORTGAGE BONDS

March 30, 2005, 9:00 A.M.

Notice having been given, the Montana board ofHousing held a special meeting on the sale and
awarding of its 2005 Series A Single Family Program Bonds. The meeting took place via
teleconference to discuss the Bond Resolution, awarding of the bonds, final pricing, and the
Purchase Contract. Present were:

Board members: Bob Thomas, Susan Moyer, Judy Glendenning, J.P. Crowley, and Betsy
Scanlin

MBOH Staff: Bruce Brensdal, Scott Hoversland, Charles Nemec, Bob Morgan, Jeannene
Maas, Mat Rude, and Diana Hall.

Legal Counsel: Pat Melby

Bond Counsel: John Wagner, Ann Atkinson

UBS: Peter Nolden, Mina Choo, and Lorrie Palacios

Orrick Herrington: Steve Spitz

Bob Thomas convened the meeting at 9:00 a.m. after a roll call was taken and a quorum was
established.

Peter Nolden summarized the deal and said it was a successful sale. The market, measured by
US Treasuries, improved dramatically since Monday by almost 6 basis points. The treasury
market rallied, but the municipal bond market was off l-2 basis points as measured by the MMD
index. The improvement to the 10-year treasury was probably the biggest improvonent in 3-4
weeks. Peter summarized the changes from Monday. The premium PAC bonds completed at
4. 13%. The longest bonds came in at 5%. The overall saving of the restructured tmnsaction and
pricing was 5 basis points and allowed them to restructure and extended the average life of the
maturities. The break even mortgage mte wlll be 5%%. Peter said there was a variety of
institutional investors who included: Freddie Mac, American Express, State Street Trust
Company, Progressive Insurance, Selective Bond Fund, and Lord Abbott Bond Fund. This
moming the stock market is up 70 points and the treasury market is flat fiom where it ended
yesterday, which is 4.58 on a 10-year bond and 4.84 on the 30-year bond. Oil is down slightly at

t@.



Peter said the signature pages of the bond purchase contract have been faxed to Bruce. The good
faith check for the purchase contract has been wired to Montana Board of Housing's account at
Wells Fargo, the trustee and they have acknowledged receipt. John Wagrer explained the
Resolution and answered questions for new Board members. J. P. Crowley moved to accept
Resolution 05-0330-5 I as stated. Judy Glendenning seconded the motion. The motion passed

by a roll call vote. Bruce will sign the Bond Purchase Contract and fax it to Peter Nolden and
Steve Spitz.

There being no further business, the meeting adjoumed at 9.25 a.m

tul- 7L,q.0
Bob Thomas, Chairman

Date

Bruce Brensdal

Ll-24-Lt\
Date

53.88 a banel and the market has a somewhat nervous tone to it. On Friday, they will announce
non-farm payroll, which is an indication ofpayroll unonployment. The concem is that if that
number is up, it means more people are employed, and it would mean another inflationary sigr to
the market and rates will go back up.
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NOTICE OF SPECIAL MEETING

The Montana Board of Housing will have a special meeting on March 28, 2005 at 2:00 p,m. by
teleconference. The meeting is for the Board to discuss the pricing of its proposed 2005 Series A Single
Family Mortgage Bonds, in the amount of $93,785,000., The Board will discuss the market, pricing of the

bonds, and potential sale on March 29, 2005.

A
\)r
Bruce Brensdal

Executive Director

3 IL,
Dated
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MINUTES OF SPECIAL MEETING
2OO5 A SINGLE FAMILY MORTGAGE BONDS

March 28, 2005,2:00 P.M.

Notice having been given, the Montana Board of Housing held a special meeting on the
issuance of its Single Family Program Bond Series 2005 A. The meeting took place via
teleconference to discuss the market, pricing of the bonds, and potential sale on March
29,2005. Present were:

Board members: Bob Thomas, Susan Moyer, Judy Glendenning, J.P. Crowley, Jeff
Rupp, and Betsy Scanlin
MBOH Staff: Bruce Brensdal , Scott Hoversland, Bob Morgan, Chuck Nemec, Jeannene

Maas, and Diana Hall.
UBS Financial: Peter Nolden, Mina Choo, Lorraine Palacios, and Steve Pillar

Bob Thomas convened the meeting after a roll call was taken and a quorum was
established.

Peter Nolden updated the Board on the market conditions. He said the Prelimary Official
Statement was distributed to investors on March 22. Standard & Poors confirmed a

rating of AA+ and Moody's rating of AA1, which is an upgrade. A retail order period for
investors in the state of Montana took place this moming. They offered most of the serial
bonds and the long 3O+-year bond to see if there was any interest. Since the previous
meeting, the interest rate market has been volatile and moving in the direction of higher
interest rates. On March 14, the l0-year Treasury bond was 4.51Vo artd during the last
minute or so, it was 4.65%. The 10-year rates are the closest indication of where the rates
are moving. The 30-year Treasury bond was 4.7 5o/o ot March 14fi, and the 3O-year
Treasury now is 4.88%. The l0-year Treasury bond has increased about 60 basis points
since mid-February, which was the lowest interest rate of the year.

Steve Pillar said the Treasury market has t'een weak today. This follows a rough week of
where the Federal Open Market Committee raised interest rates again. At the same time,
they added the hint of inflation in the market, which set the ball rolling for rates to move
yields higher and prices lower. Greenspan basically put the seed in the market that there
is inflation in the economy and that maybe the rate will be adjusted 50 basis points at the
next meeting. This is a big week economically. Tomorrow is only factory orders and
ABC consumer confidence, which doesn't look like it will affect the market at this time.
Steve went over the results of the retail order period. Montana Highway is working on
$130 million of non-AMT bonds, which will compete with our bond sale. The overall
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market is quiet today. Steve said the Moody's upgrade should help establish more retail
business. Fannie Mae has been a big housing buyer in the market place, but will be on
the sideline for this sale. Freddie Mac has shown some interest. Tomorrow, they will be
starting the sale very aggressively; with the scale the same as it was started today. Steve
read the proposed scale to the Board.

Peter Nolden said that a break-even mortgage rate would be 5.85% to 5.90% for no
points. Montana Board of Housing (MBOH) has set the current rate at 5.75% that will be
effective Tuesday moming. Bob Morgan said there is $15 million reserved in the Bridge
Program. Local conventional rates are at 5'A%o at one bank and 60Z at another. Peter said
they have been receiving phone calls from institutional investors all day. Mina Choo
explained the break-even rate. She said the mortgage rate has been subsidized with the
wealth ofthe open indenture, which has been built into the cash flows shown to Standard
& Poor's and Moody's. Peter said they believe the mortgage market has not caught up to
the Treasury market, therefore, he expects conventional mortgage rates to inch up in the
short run. He said they are prepared to take bids on the investrnent proceeds at 11 am
New York time to only those investors who fit MBOH'S investrnent policy.

Peter said he would call Bruce with the results of the sale. There will be a conference
call on Wednesday at 9 p.m. to confirm the details of the sale and award the bonds.

There being no further business, the meeting adjourned at 2:30 p.m.

rtJ-7/^*.-*.-
Bob Thomas, Chairman

Date

Bruce Brensdal

l'zu-t>o
Date



MONTANA BOARD OF HOUSING
. (406) 841-2840
301 S Park Ave, Room 226

Helena MT 59601
March 15, 2005

8:30 A.M. CALL MEETING To oRDER - chairman Bob rhomas
! Minutes of Febtuary 14,2005 Board Meeting

PUBLIC COMMENT ON ANY PUBLIC MATTER THAT IS NOT ON THE AGENDA OF THE
MEETING AND THAT IS WITHIN THE JURISDICTION OF THE AGENCY

III. AGENDA ITEMS

Single Family Program (Bob Morgan)
> Single Family Update (REO, MCC, Delinquency etc)
> 2004 C Bond lssue
> 2005 A Bond lssue'
F Review Rates on Programs *

> lncome Limits"
! Set-a-side Programs *

> Conventional / PMI Mortgage Product - GE Capital

Multifamily Program (Mat Rude)
> Multifamily Update
! Orchard Grove - Missoula Loan Request*
> 2005 Tax Credit Allocations*
> RAM Exceptions "

Accounting Program (Scott Hoversland)
> Accounting Update

Promotional Program (Jeannie Huntley)
> Promotional Update

Execulive Director (Bruce Brensdal)
> Executive Directors Update
> Future Meeting Dates:

r' April 18, 2005 - 8:30 A.M. (??????) (proposed)
r' May 16, 2005 - 8:30 A.M. (??????) (proposed)
r' June 13, 2005 - 8:30 A.M. (??????\ (proposed)
/ July 18, 2005 - 8:30 A.M. (??????) (proposed)
/ August 15, 2005 - 8:30 A.M. (??????l (proposed)
/ September 12, 2005 - 8:30 A.M. (??????\ (proposed)
r' october 17,2005 - 8:30 A.M. (Helena) (proposed)
/ November 21, 2005 - 8:30 A.M. (Helena) (proposed)
/ December, 2005 - no meetlng proposed

lV. Adjournment

t Board Action Required - Public comments will be allowod before action is taken.

We make an effort to ensure that our meotings are held at facilitiss that arefully accessible to persons
with disabilities. Any persons needing reasonable accommodations must notifythe Housing Division
at 405{41-2840 otTOO 406441-2702 before the scheduled me€ting to allow for arrangements.
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MONTANA BOARD OF HOUSING
301 S Park Ave, Rm 228

Helena MT 59601
March 15,2005

ROLL CALL OF BOARD
MEMBERS: Bob Thomas, Chairman (Present)

Judy Glendenning, Vice Chairman (Present)

J.P. Crowley, Secretary (Present)

Susan Moyer (Present)

Audrey Black Eagle (Present)

Jeff Rupp (Present)

Betsy Scanlin (Present)

STAFF:

COUNSEL:

OTHERS:

Bruce Brensdal, Executive Director
Bob Morgan, Single Family Program Manager
Mat Rude, Multifamily Program Manager
Scott Hoversland, Accounting & Finance Manager
Jeannie Huntley, Promotion Manager
Charlie Brown, Single Family Program Specialist
Gerald Watne, Multifamily Program Officer
Mary Bair, Multifamily Program Specialist
Justin Schedel, Multifamily Program Specialist
Jeannene Maas, Training & Development Specialist
Vicki Bauer, Assistant Accounting & Finance Manager
Julie Flynn, HOME Program Manager
Diana Hall, Administrative Assistant

Pat Melby, Luxan and Murfitt

John Wagner, Kutak Rock
Peter Nolden, UBS Financial
Gordon Hoven, Piper Jafftay
Bill Tiemy, RBC Dain Rauscher
Jerry Hoover, D. A. Davidson & Co
Patrick Klier, Summit Management Group
Scott C. Long, Summit Management Group
Melissa Hartman, Miles City Housing Authority
Lance Hawk, Community Housing Investment Program (CHIP)
Aldo A. Rowe, CHIP
Ester Distad, City of Lewistown - District VI HRDC

@."""



Troy Wilson, Blackfeet Housing
Clarence Gilham, Blackfeet Housing
Cindy Donnell, USDA Rural Development
Craig Rief, Genworth Financial (GE Mortgage Ins.)
Tim German, Sparrow Group
Don Sterhan, Mountain Plains Equity Group
JeffMiller, RMDC Inc.
Maureen Rude, Fannie Mae
Sheila Rice, NHSA4HN
Rich Comwell, NHS
Dab Dabney, Farmhouse Partners

Steve Redinger, Intermountain Mortgage

CALL MEETINGTO ORD & PUBLIC COMMENTS

Chairman Bob Thomas called the meeting to order at 8:30 a.m. He asked the Board, staff, and

guests to introduce thernselves. He asked for comments from the public.

Susan Moyer moved to approve the February 14,2005 Board minutes. Judy Glendenning seconded

the motion. The Chairman asked for public comments. The motion passed unanimously.

Bob Morgan presented the REO status report shows Montana Board of Housing (MBOH) has only
one property in Belgrade. Bob said the only properties that MBOH gets back are Rural Development
properties because the other are conveyed to either VA for FHA. Bob gave the Mortgage Credit
Certificate (MCC) summary report. The MCC Program has 26 certificates issued and 2 reserved.

Bob introduced Peter Nolden from UBS Financial Services and John Wagner from Kutak Rock to
discuss a new bond issue. Peter presented a chart showing the l0-year Treasury rates from January
2005 to date. He said the rates are increasing due to the falling value of the U.S. dollar, the US
deficit and the cost of the war. Another chart compared the 3O-year treasury curve comparing March
8, 2004 with March 8, 2005, which showed the curve has flattened. Peter gave the timeline for the
new bond issue. John Wagner explained the draft of the Resolution. Susan Moyer moved to
proceed with $90 million oflendable proceeds in a new bond issue. J.P. Crowley seconded the
motion. The Chairman asked for public comments. The motion passed unanimously. Bob said the
local rates are 5'h%o and 5.75%. MBOH has a rate of 5.5Vo. Susan Moyer moved to set the rate at

APPROVAL OF MINUTES

SINGLE FAMILY PROGRAM

Bob showed a report comparing MBOH interest rates with other states on a 3O-year fixed rate. He
gave an update on the 2004 C Program. There have been 109 loans reserv ed for $12,047 ,522 and
382 loans have been purchased for $34,412,918 in the 2004 C Program. It has been over reserved to
allow for dropouts and cancellations. Bob gave a report on how the reservation activity history
which compares the number ofloans each month with the previous year. The zip code report shows
that $8,298,388 has been reserved for the Bridge Program. The reservation monthly history report
compared the amount ofpurchases and reservation for each month since 1996.



5.5o/o ar:d allow staffto either raise or decrease the rate by .25%. Jrdy Glendenning seconded the
motion. The Chairman asked for public comments. The motion passed unanimously.

Bob presented the setaside sunmary, which shows $26,913,721 committed to setasides. He
introduces Sheila Rice from NHS,4\4HN who gave a summary of her programs and requested $5
million to NHS. Judy Glendenning moved to give $5 million to NHS setaside program. Audrey
Black Eagle seconded the motion. The Chairman asked for public comments. The motion passed

unanimously. Esther Distad of the District 6HRDC and City of Lewistown requested $840,000 for
first-time homebuyer down payment and closing cost assistance. Judy Glendenning moved to
approve the $840,000 setaside for the City of Lewistown. J.P. Crowley seconded the motion. The
Chairman asked for public comments. The motion passed unanimously. Bob said the HUD 184 is

increasing in demand. Susan Moyer moved to add $1 million to the HUD 184 Program. Audrey
Black Eagle seconded the motion. The Chairman asked for public comments. The motion passed

unanimously. Cindy Donnell of Rural Development gave an overview of the Mutual Self-Help
Program. Ten families work together to compiete all t}re houses. Judy Glendenning moved to put
$500,000 in the Rural Development Self-Help Program. J.P. Crowley seconded the motion. The
Chairman asked for public comments. The motion passed with Susan Moyer opposing the motion.

Bob introduced Greg Rief from Genworth Financial (formerly GE Mortgage Insurance) who gave a

presentation on the insurance options they offer. Many other state housing agencies me using their
product.

MULTIFAMILY PROGRAM

Bruce asked guests, Board manbers, and staffto introduce thernselves. He said Mat will give a
summary ofeach project including a Power Point presentation ofpictures of the sites. Then a

representative ofeach project will be allowed to address the Board with comments.

Mat said all the projects this year are family projects. The Nicole Court, Phase II, in Stevensville
was the only small project. The project has 8 three-bedroom units. The project scored 86 points.

The Lincoln Springs Project is in Billings. It has 49 family units, ranging from 2,3, & 4 bedrooms.
The project scored 103 points.

The Baxter Aparfrnents are in Bozernan. It has 47 units that me I & 2 bedrooms. The project scored

92 points.

The North Country Estates Project in Browning proposes 25 single-family houses. The houses will
be rental units. The project scored 113 points.

The Fort Belknap Renovation Project in Fort Belknap has 52 units. They are 2-4 bedroom units.
The project scored 108 points.

Bob explained the HUD increased income limits. Judy Glendenning moved to raise the income
limits to the HUD recapture amount. Susan Moyer seconded the motion. The Chairman asked for
public comments. The motion passed unanimously.



The Mountain View, phase II, is in Hamilton. The project scored 93 points.

The Old Holy Rosary Hospital Housing Project is in Miles City. They propose to renovate it into 21

units that are 1,2, & 3 bedroom units. The project scored 107 points.

The Union Place II Project is in Missoula. It proposes 30 two and three bedroom units. The project
scored 89 points.

The Mission Mountain Manor is in Ronan. The project scored 87 points.

The Taylor Meade Apartments are in Plains. The project scored 86 points.

Mat said that staff recommended allocating funds fully to the top six scoring projects (with the

exception of the Baxter Apartment which would be about $ l 1,000 short of their request) at 100% of
the tax credits available. Susan Moyer moved to approve the 6 projects as recommend by staff. Judy

Glendenning seconded the motion. The Chairman asked for public comments. The motion passed

unanimously.

Bruce introduced Don Sterhan with Mountain Plains Equity Group, who gave an overview of who
they are and what they do.

Mat said the Orchard Grove Tax Credit Project in Missoula has declined their request for a loan and

are looking for more conventional financing.

Mat presented two exceptions to the $10,000 lump sum payment for the Reverse Annuity Mortgage
(RAM) program. The first exception to the lump sum payment was to payoff a mort gage for 7 4-year
old gentlanan. J.P. Crowley moved to accept the first exception request. Susan Moyer seconded the
motion. The Chairman asked for public comments. The motion passed unanimously. The second

request has a lump sum exception and age exception for a very low-income disabled lady whose
house will go into foreclosure without the assistance. Susan Moyer moved to approve the Lump
Sum limit and age limit exception request contingent on a subordination or write offof the second

mortgage from Ronan Housing Authority. J.P. Crowly seconded the motion. The Chairman asked

for public comments. The motion passed unanimously.

Accountin Prosram

Scott Hoversland presented the Budget Report ending Decanber 31,2004 with 50% ofthe year

elapsed. MBOH has spent 34.86% ofthe budget. He explained the average yield report and the
diversification report. The Board will look at the Investment Policy at the next meeting.

Promotional Proqram

Jeannie Huntly updated the Board on 4 upcoming events. MBOH will host an event in the rotunda
with Montana Homeownership Network to celebrate their 25006 home loan on April 206. The
second event is to educate and promote the Teacher's Program with 6lenders in May in Victor and
Florence. The third event is Plan Book sigrings in Great Falls, Hamilton, Miles City, and Sidney.
The final event is for the Montana House as it moves from Anaconda to Great Falls.



Bruce Brensdal said there is one bulk ticket left. Betsy expressed interest in using the ticket.

Bruce presented a training schedule. Bob Thomas, Betsy Scanlin, Judy Glendenning, and Bruce
Brensdal gave a report on the NSCHA Legislative Conference in Washington DC and the housing
issues that were discussed.

The meeting adjoumed at I 1:35 a.m.

. Crowley,

Date

Bruce discussed future meeting dates and locations. The next meeting is scheduled for April 206 in
Helena. Meetings are tentatively scheduled for May 166 in Helena, June 146 in Big Timber, July
18n in Missoula, August 156 in Libby, Septernber 12s in Red Lodge, October 176 in Helena, and

Novernber 21"1 in Helena.

EXECUTIVE DIRECTOR'S UPDATE

hv )
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MONTANA BOARD OF HOUSING
(406) 841-2840

301 S Park Ave, Room 226
Helena I\ilT 59601
February 14,2005

8:30 A.M. -CALL MEETING TO ORDER - Chairman Bob Thomas
> Minutes of January 21 ,2005 Board Meeting

PUBLIC COMMENT ON ANY PUBLIC MATTER THAT IS NOT ON THE AGENDA OF THE
MEETING AND THAT IS WITHIN THE JURISDICTION OF THE AGENCY

III. AGENDA ITEMS

Accounting Program (Scott Hoversland)
F Accounting Update

Multifamily Program (Mat Rude)
) Multifamily Update
> Meadowlark Apartments - Chester
> RAM Exceptions *

Single Family Program (Bob Morgan)
> Single Family Update (REO, MCC, Delinquency etc)
> 2004 C Bond lssue
> 2005 A Bond lssue
> Review Rates on Programs *

> Set-a-side Programs *

Promotional Program (Jeannie Huntley)
> Promotional Update

Executive Director (Bruce Brensdal)
> Execulive Directors Update
) Conference Schedule *

> Future Meeting Dates:
/ March 14,2005 - 1:00 P.M. (Helena) (proposed) training/ March 15,2005 - 8:30 A.M. (Helena) (proposed) board meeting/ April 18, 2005 - 8:30 A.M. (??????) (proposed)
/ May 16,2005 - 8:30 A.M. (??????) (proposed)
/ June 13, 2005 - 8:30 A.M. (??????\ (proposed)

Election of Officers

lV. Motion to Adjourn

* Board Action Required - Public comments will be allowed before action is taken.

We make an effort to ensure that our meetings are held at facilities that arefully accessible to persons
with disabilities. Any persons needing reasonable accommodations must notify the Housing Division
at 406{41-2840 or rDD 40644'l-2702 before the scheduled meeting to allow for arrangemants.
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MONTANA BOARD OF HOUSING
301 S Park Ave, Rm 226

Helena MT 59601
February 14.2005

ROLL CALL OF BOARD
MEMBERS: Bob Thomas, Chairman (Present)

Judy Glendenning, Vice Chairman (Present)
J. P. Crowley, Secretary (Present)
Susan Moyer (Present)
Audrey Black Eagle (Present)
Jeff Rupp (Present)
Betsy Scanlin (Present)

STAFF: Bruce Brensdal, Executive Director
Bob Morgan, Single Family Program Manager
Mat Rude, Multifamily Program Manager
Jeannie Huntley, Promotion Manager
Charlie Brown, Single Family Program Specialist
Gerald Watne, Multifamily Program Officer
Jeannene Maas, Training & Development Specialist
Vicki Bauer, Assistant Accounting & Finance Manager
Diana Hall, Administrative Assistant

COUNSEL Pat lVlelby, Luxan and Ll,lurfitt

OTHERS: Gordon Hoven, Piper Jaffray
John Grant, Jackson, Murdo, and Grant
Alyce Howell, Wells Fargo Home Mortgage
Cedric Black Eagle, Vice Chairman Crow Tribe

CALL MEETING TO ORDER & PUBLIC COMME NTS

Judy Glendenning moved to approve the January 21,2oos Board minutes. susan Moyer
seconded the motion. The chairman asked for public comments. The motion passed
tuna nimously.

@."",."

Chairman Bob Thomas called the meeting to order at 8:30 a.m. He asked the Board, staff,
and guests to introduce themselves. He asked for comments from the public.

APPROVAL OF MINUTES



PROMOTIONAL PROGRAM

Jeannie Huntley presented an insert and fact sheet for Montana Board of Housing
(MBOH). She also gave the highlights of what Housing Division did for Montana for the
month of January. Jeannie told about upcoming Book Signings for the Plan Book.

Mat Rude said 10 Low lncome Housing Tax Credit applications will be presented for the
first round of allocation at the next meeting. A training session will take place the day
before the Board meeting. Mat received an offer for the Meadowlark Apartments in
Chester of $87,500 as is. He said options include: 1. Counter-offer up to $140,000 with
the stipulations that the two low-income tenants are allowed to stay in the Apartments until
they can receive vouchers. 2. Stay as is with MBOH continuing to own the Apartments. 3.
Do a RFP and find a Realtorto market the sale. Mat said the Apartments are not an
expense to MBOH at this time. Susan Moyer suggested waiting. Jeff Rupp and Betsy
Scanlin recommended marketing the Apartments to entities that keep it affordable. Mat
pointed out that it has been marketed as low-income, but vacancies made it essential to fill
with market rate tenants. Judy Glendenning moved to turn down the $87,500 as is offer.
J.P. Crowley seconded the motion. The Chairman asked for public comments. The
motion passed unanimously.

Mat presented three exceptions to the $10,000 lump sum payment for the Reverse Annuity
Mortgage (RAM) program. He gave an overview of the Program. Susan Moyer moved to
approve the 3 RAM Lump Sum limit exception requests. Judy Glendenning seconded the
motion. The Chairman asked for public comments. The motion passed unanimously.

Bob Morgan gave an overview of the Single Family Program. The Statewide Housing
Profile shows the production lor 2004. Bob gave information on the income limits and
purchase price limits and said HUD changed their income limits on Friday. He explained
the Recycled Funds from Pre-Ullman money.

The REO status report shows MBOH has only one property in Belgrade. The property in
Glasgow was sold at auction.

Bob presented the quarterly delinquency report that compares MBOH delinquencies with
Montana, the Mountain region, and the nation. Bob showed a report that compared
Servicer delinquencies and said the lenders are doing an excellent job and work with loss-
mitigation that keeps loans in delinquent status longer. He presented a report that showed
the participating lenders in MBOH programs and the numbers of loans each one originated
in 2004.

Bob gave the Mortgage Credit Certificate summary report. There have been 25 certificates
issued and two are reserved. This program is used with non-MBOH loans and helps the
borrower take 20% of the interest off their income taxes. The homebuyer files a W-4 form
with the employer to have less held out of their paycheck. The MCC program takes $4 of
volume cap for every $1 In MCC.

MULTIFAMILY PROGRAM

SINGLE FAMILY PROGRAM



Bob Morgan gave an update on the 2004 C Program. There have been 97 loans reserved
for $10,583,669 and 327 loans have been purchased for $32,841 ,525 in the 2004 C
Program. The zip code report shows the number of loans, the loan amount, and the
average income for loans purchased and reserved in each county. The daily reservation
report shows the amount of loans reserved daily and compares the interest rate of
Bloomberg and Mountain West Bank. The reservation monthly history report compared
the amount of purchases and reservation for each month since 1996. Bob showed how
Montana compares with other states on a 30 year, fixed rate monthly comparison
according to a survey. The reservation activity history compares each month for 2003 with
2004. Bob presented demographic reports for the 2004 first-time homebuyers loans and
pre-Ullman and recycled funds. MBOH does about 1 out of every 5 home purchase loans
and has continuous funding from the sale of tax-exempt bonds.

Bruce Brensdal introduced Tony Preite who is the new Director of Commerce.

Bob presented a fax from Association of Realtors regarding written consent being required
for "advertising faxes" to take effect on July1, 2005.

EXECUTIVE DIRECTOR'S UPDATE

Bruce Brensdal said the Board is responsible for the election of officers. Susan Moyer
nominated Bob Thomas as Chairman of the Board. Judy Glendenning seconded the
motion. Bruce asked for public comments. The motion passed unanimously. The Board
will revisit election of officers next year. Betsy Scanlin nominated Judy as Vice President
and J.P. Crowley as Secretary. Jeff Rupp seconded the motion. Bruce asked for public
comments. The motion passed unanimously.

Bruce presented a conference schedule. Betsy is interested in joining Judy, Bob, and
Bruce for the Legislative Conference in Washington DC. The Regional Housing Summit
will be in Nebraska on June 5-7 and Jeff, Susan, Judy, Bob, and J.P. expressed interest in
attending. They are gathering ideas for discussion topics and speakers at the summit.

Th.ere will be a training meeting on March 14. The next meeting is scheduled for March
15"'inHelena. MeetingsaretentativelyscheduledforApril 18,May16,andJune13.

The meeting adjourned at12:07 p.m.

/\,
/ (. L-J

J. P. Crowley, S(cretary
E

Date

Bob said there is $31,006,697 committed to recycled setasides.



MONTANA BOARD OF HOUSING
(406) 841-2840

American Legion Hall (406-932-5486)
110 E 3rd

Big Timber MT 59011
January 13, 2005

1 :OO P.M. .CALL MEETING TO ORDER - Chairman Bob Thomas
F Minutes of October 12, 2004 Board Meeting

PUBLIC COMIVIENT ON ANY PUBLIC IVIATTER THAT IS NOT ON THE AGENDA OF THE
I\4EETING AND THAT IS WITHIN THE JURISDICTION OF THE AGENCY

III. AGENDA ITEMS

Accounting Program (Scolt Hoversland)
) Accounting Update

Multifamily Program (Mat Rude)
> Multifamily Update
> Loan Rate Discussion
> RAM Exceptions *

Single Family Program (Bob Morgan)
! Conventional / PMI Mortgage Product - GE Capital
> Single Family Update (REO, MCC, Delinquency etc)
> 2004 C Bond lssue
> 2005 A Bond lssue
> Review Rates on Programs *

) Set-a-side Programs '
Promotional Program (Jeannie Huntley)

! Promotional Update

Executive Director (Bruce Brensdal)
> Executive Directors Update
l Conference Schedule (Mt Plains Conf)*
> Future Meeting Dates:

/ February'14, 2005 - 8:30 A.M. (Helena) (proposed)
/ March '14, 2005 - 8:30 A.M. (Helena) (proposed)
/ April 18, 2005 - 8:30 A.M. (??????) (proposed)
/ May 16,2005 - 8:30 A.M. (??????) (proposed)
/ June 13, 2005 - 8:30 A.M. (??????l (proposed)

lV. Ose/s Motion - (adjournment)

* Board Action Required - Public comments will be allowed before action is taken.

We make an effort to ensure that our meetings are held at facilities that are fully accessible to persons
with disabilities. Any persons needing reasonable accommodations must notify the Housing Division
at 406441-2840 or TDD 406{41-2702 before the scheduled meeting to allow for arrangements.
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STAFF Bruce Brensdal, Executive Director
Bob Morgan, Single Family Program Manager
Scott Hoversland, Accounting & Finance l\ilanager
Mat Rude, Multifamily Program Manager
Charlie Brown, Single Family Program Specialist
Gerald Watne, Multifamily Program Officer
Justin Schedel, Multifamily Program Specialist
Jeannene Maas, Training & Development Specialist
Vicki Bauer, Assistant Accounting & Finance Manager
Diana Hall, Administrative Assistant

COUNSEL: Pat Melby, Luxan and Murfitt

CALL MEETING TO ORDER & PUBLIC COMMENTS

Chairman Bob Thomas called the meeting to order at 8:30 a.m. He asked the Board, staff,
and guests to introduce themselves. He asked for comments from the public.

MONTANA BOARD OF HOUSING
301 S Park Ave, Rm 226

Helena MT 59601
January 21 ,2005

ROLL CALL OF BOARD
MEMBERS: Bob Thomas, Chairman (Present)

Bob Savage, Vice Chairman (Absent)
Bill Oser, Secretary (Present)
Susan Moyer (Present)
Thomas Welch (Present)
Judy Glendenning (Present)
Steve Redinger (Absent)

OTHERS: Gordon Hoven, Piper Jaffray
Sheila Rice, MHN/NHS
Mary Lou Afflect, Fannie Mae
Jerry Hoover, D. A. Davidson
Jeff Miller, RMDC
Deborah Chorlton, USDA Rural Development
Alyce Howell, Wells Fargo Home Mortgage
Geri Hoffman, Legislative Audit Division

@.



Bill Oser moved to approve the November 21,2004 Board minutes. Tom Welch seconded
the motion. The Chairman asked for public comments. The motion passed unanimously.

Mat Rude presented a list showing the 10 Low lncome Housing Tax Credit applications
that were received. He also presented a letter from Farmhouse Partners requesting to
convert 10 single room occupancy units at Big Sky into five 2-bedroom units. The Board
discussed seeing cash flow if they should decide to convert the remaining 12 units. Bill
Oser moved to accept the request to convert the 10 SRO units to five 2-bedroom units.
Susan Moyer seconded the motion. The Chairman asked for public comments. The
motion passed unanimously.

Mat presented a request from Rocky Mountain Development Council to loan the funds for
the interest reduction payments (lRP) in the Big Boulder Project and then bill HUD for the
payment when it is assigned to them. Board members discussed making sure there is a
compensation for staff time as a compliance-monitoring fee. Tom Welch moved to
approve the agreement with the Rocky Mountain Development Council with the additional
addendum as discussed added to the agreement allowing for future increases in
compliance fees. Susan Moyer seconded the motion. The Chairman asked for public
comments. The motion passed unanimously.

Mat presented three exceptions to the $10,000 lump sum payment for the Reverse Annuity
Mortgage (RAM) program. He said these exceptions are out of 11 requests since the last
Board meeting. The Board noted that there have been over 100 RAM loans through
Montana Board of Housing since beginning in 1987. Tom Welch moved to approve the 3
RAM Lump Sum limit exception requests. Judy Glendenning seconded the motion. The
Chairman asked for public comments. The motion passed unanimously.

Bob Morgan introduced Sheila Rice from Montana Homeownership Network (MHN) and
Neighborhood Housing Services (NHS) who gave an update on the homebuyer education
and previewed their website. Board suggested that Montana Board of Housing (MBOH)
should have more credit on the website. Sheila said that was certainly in order because
MBOH helped them get the matching HUD grant and MBOH funds 90% of the first
mortgages done through MHN.

Sheila said that her construction supervisor really liked the Job Corps houses and was
impressed with the construction. The first two will be moved to Great Falls and she hopes
to help as the marketing arm and work with the non-profits. They should be finished within
the next couple months. Bruce explained the project evolved from the original funds and
plans to do prison housing. The Job Corp in Anaconda is a vocational school that provides
training for the students to do the work. Therefore there is no cost for labor and MBOH
provides the materials to build the houses. Job Corp is strongly supported by the Unions.
Tom Welch moved to ratify and affirm the actions of the staff to build Job Corp houses.

APPROVAL OF MINUTES

MULTIFAMILY PROGRAM

SINGLE FAMILY PROGRAM



Susan Moyer seconded the motion. The Chairman asked for public comments. The
motion passed unanimously.

Sheila said the subscription bond issue with the lenders is close to completion. MHN/NHS
is part of Neighbor Works of America with 150 agencies within the network as part of the
campaign for homeownership. She announced that Montana is #2 in the nation for new
homebuyers in 20O4 and is exceeded only by Los Angeles.

The REO status report shows there is only one property in Glasgow and it has an auction
scheduled. The family interested in purchasing the property that wanted to stay in the
house overnight to confirm that the mold that was in the house won't cause any problems
for their child with asthma decided not to take the property. Another property, just
acquired, is located in Belgrade.

Bob presented the quarterly delinquency report that compares MBOH delinquencies with
Montana, the Mountain region, and the nation. He presented a delinquency analysis report
that showed the delinquencies by Servicer, County, Setaside and Loan Type. Bob said the
lenders are doing an excellent job and work with loss-mitigation that keeps loans in
delinquent status longer.

FHA increased the maximum mortgage limit; therefore, MBOH increased its limits
accordingly. The maximum existing mortgage is now $172,632 and the new construction
mortgage limit is $204,432. Bob said that last year was the biggest ever and showed a
chart showing the dollar amount of loans purchased each year.

Bob Morgan gave an update on the 2004 C Program. There have been 145 loans
reserved for $14,979,436 and 236 loans have been purchased for $23,519,903 in the 2004
C Program. The zip code report shows the number of loans, the loan amount, and the
average income for loans purchased and reserved in each city. The daily reservation
report shows the amount of loans reserved daily and compares the interest rate of
Bloomberg and Mountain West Bank. The Bloomberg interest rate is 5.23%, which is
lower than MBOH at 5.25%. The reservation monthly history report compared the amount
of purchases and reservation for each month since 1996. The reservation activity history
compares each month for 2003 with 2004. Bob showed how Montana compares with other
states according to a survey. The statewide housing profile shows 1,B22were done in
2004 with the average loan amount at $91,154 and the average income at $34,260.

Bob said there is $30,141,572 committed to setasides. Deborah Chorlton said Rural
Development (RD) has made changes in the program for2005. The changes on the
guarantee program are minimal. She also said the auction pilot program for REO's is
working well with conservative use and the average price on an auction property is $40,000
compared to $70,000 on other liquidation methods. She did submit a request for the Pilot
Program to be extended another 1B months. The fee on the Guaranteed Program went up
to 2%. RD is allowing the loan to value ratio to go up to 102o/o if they finance the
guaranteed loan. There are significant changes in the Leveraging Program. The primary
change is that RD will no longer leverage loans that are first mortgages with mortgage

Bob gave the Mortgage Credit Certificate summary report. There have been 25 certificates
issued and one is reserved.



insurance. Therefore, all FHA guaranteed loans sold to MBOH would no longer be allowed
in the Leveraging Program. Deborah requested an exception from the national office to
allow FHA leveraged mortgages with the 502 Program only to be sold to the Board of
Housing because MBOH is below market interest rate with the benefit still to the borrower.
It appears that the exception will be approved through 9/30/05. She asked the Board to
consider a special setaside for buying first mortgages that are not insured or guaranteed
because in the case where RD is leveraging at 2Oo/o, MBOH has no risk. Bill Oser moved
to cap the fees at 3.5% on MBOH's portion of the RD guaranteed loan. Tom Welch
seconded the motion. The Chairman asked for public comments. The motion passed
unanimously.

Bob presented a letter from the GrB HOPe Program requesting a $2.5 million setaside
contingent on grant approval from HOME. Tom Welch moved to setaside $2.5 million for
the Gr8 HOPe program. Susan Moyer seconded the motion. The Chairman asked for
public comments. The motion passed unanimously.

Jeannene Maas said an ad is being published to dispel some myths regarding buying a
home.

Tom Welch inquired about the status of the Teachers setaside. Bob said the documents
are ready and they are waiting for a letter from the Federal Reserve saying that was a
qualified investment. Bob said Farmers Bank has signed up again to be an approved
lender.

ACCOUNTING UPDATE

Scoft Hoversland introduced Geri Hoffman from the Legislative Audit Division. Geri said
the auditors have given an unqualified opinion with no recommendations on the FY 2004
financial statemenis. Scott said his last day of work will be May 27h and he will be
resigning as of June 24h to take a position at the Wyoming Community Development
Authority.

Bruce said that book signings for the Plan Book are taking place in bookstores around the
state. He said there will probably be a small reprinting and then the book should be
updated.

EXECUTIVE DI CTOR'S UPDATE

Bruce Brensdal said the Regional Housing Summit will be in Nebraska on June 5-7. They
are gathering ideas for discussion topics and speakers at the summit. Sheila suggested
that the relationship MBOH has with the cities, counties, and non-profits is unique and
might be of interest to the other states. Deborah also said that her colleagues are
astounded at the partnership RD has with their housing finance authority. She gets calls
from other program directors asking how she can produce this level of guarantee program
in Montana with less than a million people and she answers that it's the relationship with
Montana Board of Housing. Bob said Bill's idea that there might be more demand on

PROMOTIONAL ACTIVITI ES



Federal funds in the future appears very real, so other ways of providing downpayment and
closing cost financing loans may be necessary.

The Chairman pointed out that the Board tried to get more compensation for the quality
staff at MBOH. Losing Scott is another example of losing quality people due to lack of pay.
The broadband pay scale is helping, but not to the degree that was hoped. The Board
encouraged staff to explore possibilities to help this situation.

The Board was encouraged to use bulk tickets for meetings this spring. He also
encouraged those going to the conference in DC to get their airline tickets.

Bruce gave an update on bills before the Legislature. There is talk about proposed state
Tax Credit administered like the Federal one.

Mary Lou Affleck said the two tribes have approvals for the legal framework for
foreclosures and evictions and it allows for conventional mortgage lending.

The next meeting is scheduled for February 14th in Helena. Meetings are tentatively
scheduled for March 14 in Helena. Out of town meetings are planned forApril 18, May 16,
and June 13.

The meeting adjoumed at 11:40 a.m.

P. Crowley, Sec ry
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MONTANA BOARD OF HOUSING
Best Western Great Northern lnn

835 Great Northern Blvd
Helena MT 59601

406-457-5500
(406) 841-2840 Board Office

December 14,20OG

8:30 A.M. .CALL MEETING TO ORDER - Chairman Bob Thomas
F Minutes of November 17, 2006 Board Meeting

PUBLIC COMMENT ON ANY PUBLIC MATTER THAT IS NOT ON THE AGENDA OF THE
MEETING AND THAT IS WITHIN THE JURISDICTION OF THE AGENCY

III. AGENDA ITEMS

Multifamily Program (Mat Rude)
> Multifamily Update
> Applications

a. Valley Apartments - Ashland
> RAM Exceptions

Finance Program (Chuck Nemec)
> Finance Update
> Annual Audit Result

Executive Director (Bruce Brensdal)
> Executive Directors Update

a. Legislative Update
b. Board Officer Elections
c. Miscellaneous

> Future Meeting Dates:
/ January 16, 2007 - Helena,/ Febtuary 12,2007 - Helena
/ March 12,2007 - Helena
/ April '16,2007 - Helena
/ May 14 or 16, 2007 - Missoula????
/ June 11,2007 - ????

lV. Adjournment

* All aqenda items are subiect to Board action after public comment.

We make an effort to ensure that our meetings are held at facilities that are fully accessible to persons
with disabilities. Any persons needing reasonable accommodations must notify the Housing Oivision
at 406-841-2840 or TDD 406{41-2702 before the scheduled meeting to allow for arrangements.

)

Homeownership Program (Nancy Leifer)
> Rate Review
) 2007 A Bond lssue
> Homeownership Update

a. 35% Land to Value
b. Mortgage lnsurance providers

) Set-a-side Programs
a. Mortgage Pool for Downpayment Programs
b. Habitat for Humanity Setaside
c. Red Lodge GAP financing projects
d. ForeclosurePrevention
e. Addressing Land Costs
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CALL MEETING TO ORDER

Chairman Bob Thomas called the meeting to order at 8:30 a.m.

APPROVAL OF MINUTES

J P Crowley moved to approve the November l7 Board meeting minutes. Betsy Scanlin seconded
the motion. The Chairman asked for public comments. The motion passed unanimously.

INTRODUCTIONS AND PUBLIC COMMENTS

The Chairman asked the Board, staff, and guests to introduce themselves and asked for any public
comments. Lt. Govemor, John Bolinger presented Bob Thomas with a certificate and an engraved
serving tray to honor his 16 years ofservice to the State of Montana and the Montana Board of
Housing, as a member ofthe Board and 14 years as Chairman of the Board.

FINANCE OGRAM

Chuck Nemec introduced Jennifer Erdahl of the Legislative Audit Division. She summarized the
procedure for this year's financial compliance audit. They found no errors and therefore gave a clean

opinion. Bruce said the Audit report was presented to the Audit Committee on Tuesday and they had no
comments or concems. Judy Glendenning commended the staff for an excellent job!

MULTIFAMILY PROGRAM

Mat Rude informed the Board that the deadline for the 2007 Low-Income Housing Tax Credits is in
February.

Mat presented a slide show of a project in Ashland called Valley Apartments. It is a Rural
Development project built in 1985. Deborah Chorlton ofRural Development said the project needs

an on-site manager. A company has made an offer to purchase the 6-plex apartment for $67,000 and

is requesting a loan from the Revolving Loan Account. The project scored 93 with a minimum
threshold of90. Staff expressed concems about vacancies, rents, and management. The Board
members voiced that it should financially cash flow with repairs and some ofthe purchaser's funds
should be used so the risk is not all Montana Board of Housing (MBOH). Mat said he will continue
to talk to the prospective owner.

HOMEOWNERSHIP PROGRAM

Nancy Leifer reported that 76 loans are committed for approximately $9 million in the Bridge Program in
anticipation of the next bond issue. Conventional interest rates in the state have fluctuated over the last
month and locally is 5.875%. The MBOH rate currently is 6.0%. Staff recommended lowering the
MBOH rate to 5 % with the setaside rate at 5.25%. Peter Nolden presented a chart showing a comparison
of MBOH rates in comparison to the10-year Treasury Bonds and 30-year Treasury Bonds. All rates have
trended down. If bonds were sold today, the bond rate would be around 4.625%. Peter noted that the
board will be taking the new bond issue out for pricing in mid-January, and that leaving the board's
interest rate unchanged would help minimize the risk ofhaving the cost offunds from the new issue be at

or more than the rate at which the board committed loans. Peter outlined the proposal for the new bond
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issue with a calendar of scheduled events. Judy Clendenning moved to reduce the interest rate to 5%o/o

with the setaside rate at 5.25o/o. JeffRupp seconded the motion. The Chairman asked for public
comments. The motion failed for lack of support with Judy Glendenning voting in favor of the motion

Nancy reported that a new IRS tax provision allows for an exception for all Veterans to the First
Time Homebuyer rule for bond funds issued in the year 2007. Judy Glendenning moved to expand
the bond issue to include Veterans who are not a first-time homebuyer for funds from bond issues in
2007 to become effective when the bill is signed. J P Crowley seconded the motion. The Chairman
asked for public comments. The motion passed unanimously.

Nancy handed out a brochure on Montana's Indian Country which gives a background on all the
Indian tribes in Montana.

Nancy provided a housing profile of statistics of MBOH loans for the past rwo years. It shows 168

loans to homeowners under 80% of median income. She said that there have been 8 Mortgage
Credit Certificate loans purchased for $720,000. The delinquency report shows the lenders are doing
a good job. The REO status report shows the properties owned by MBOH.

Nancy gave a recap of the 35o/o land to value policy. Statistics fiom the Census and Information
bureau show that from 2000-2005, the incorporated areas ofthe 15 fastest growing counties in the

state increased 6.220/o, whlle the unincorporated areas grew by 0.8%. This is a reversal ofthe pattem
of the previous 20 years, in which the largest share ofpopulation growth occurred outside of the

incorporated areas. The result of this population pressure is that lot prices in incorporated areas have

increased considerably. Now, the lowest cost housing near incorporated areas is likely to be mobile
homes on one-acre lots that are not on public water and sewer. Jeannene attended the Kalispell
home and garden show, and did an informal poll that indicated that many people were driving 60
miles one-way to work, because they couldn't find affordable housing in or close to Kalispell and the
Flathead Valley.

Pat Melby, legal counsel for MBOH; said we may be dealing with the law of unintended
consequences. MBOH is restricted by our enabling legislation to provide housing for low to
moderate income people. The goal to prevent sprawl is laudable and should be kept in the mind of
Board members, however, they should be careful that the goal does not override the true mission to
provide low to moderate housing. There is a problem when a noble goal starts making our primary
mission take a back seat. If, in some areas, people can't afford to buy a house in an incorporated area

or an area that has public water and sewer and we can't serve them because the 35% policy rules out
other housing, this is a concem to Pat.
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The original policy set 35% as the limit to avoid having people use MBOH funds to finance larger
parcels of land for speculation. The more recent problem with the original rule was that it didn't
allow MBOH to finance homes on city lots in those areas where the lot pnces had nsen substantially.
The current 35% policy expanded the availability ofhomes for purchase by allowing the value ofthe
lot to exceed 35"/o, and stating the conditions under which MBOH was willing to go beyond 35%.

The cost of land in the high-priced areas itself limits how much land an MBOH borrower could
purchase. MBOH has other rules affecting land that regulate the size of the lot (no more than 30
acres) and prohibit the land from being subdivided.



Deborah Chorlton commented that Rural Development (I{D) has a regulatory rule that the land
should not exceed,30oh of the value ofthe property, but they waive that requirement constantly based

on established criteria.

Two requests for additional information came out of the discussion. It would be very helpful to get
some statistics or data that show what is happening with MBOH loans, because it appears that the
demand for MBOH loans has continued. Getting useful statistics is very difficult because data isn't
collected on the basis of incorporated vs. unincorporated areas. Zip codes span both, so that doesn't
work. MBOH doesn't have data about the loans that aren't getting made, because lenders are not
bringing them to the board in the first place. Lenders do not want to put their bonowers at risk of
spending $900 to $1200 on the necessary appraisals, etc, and then have them tumed down for this
type of loan. It would be good to find a way to get some statistics on people who are affected by the
35% rule. Second, Jeff asked for more legal counsel because we are supposed to be doing a public
purpose and Pat is concemed about us not following it. He requested that Pat do a liftle more
research on points that all should be aware ofand concemed about.

Nancy announce that two private mortgage insurance providers have submitted applications
indicating that they will meet the approved standards for private mortgage insurance coverage and
rates, and are interested in providing conventional mortgage insurance for our home loan program.
One of them is Republic lnsurance and the other is MGIC. Nancy introduced two representatives
from MGIC who summarized their work on housing insurance in Montana. Nancy will review
additional documentation from both on the borrower coverage, and assuming that it verifies the
coverage standards, both will be able to provide mortgage insurance on MBOH whole loans.

The Setaside Program has a pool of first mortgage money used to support those programs around the
state that provide down-payment assistance. It is being referred to as the mortgage down-payrnent
pool, even though the pool does not provide the down-payment assistance; it only provides the first
mortgage that goes with the down-payment assistance. There are several setasides that expire at the
end of the month that qualify for this pool and Nancy indicated they witl be rolled into the mortgage
down-payment pool. These organizations agreed to being rolled into the pool. Nancy noted that
MBOH requires them to be approved by the HOME Program and appear before the Board once a
year to give a report on the program. Betsy encouraged staff to rename the progmm. Then, Betsy
Scanlin moved to extend the HUD I 84 program for one year. J P Crowley seconded the motion.
The Chairman asked for public comments. The motion passed unanimously.

Nancy introduced Melanie Bruhn of the Habitat for Humanity program in Helena. Melanie gave an
update on Habitat programs around the state and requested an extension for one year to December
31,2001 . Judy Glendenning move to extend the Habitat for Humanity Program for one year. Betsy
Scanlin seconded the motion. The Chairman asked for public comments. The motion passed
unanimously.

Nancy updated the Board on the Red Lodge GAP financing project. A loan was made to the Red
Lodge Economic Develop Corporation to purchase 6 lots to use as model project to put in modular
housing. The City Council just approved the terms that will be used for an equity share with the
borrowers, clearing the way for the modular housing project to proceed. In addition, Red Lodge also
has the Mountain View Mobile Home Park as a potential project. A buyer is interested in purchasing
commercial footage along the highway and selling the rest of the land to support the rest of the
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mobile homes as a tax wr:ite-off in a year. MBOH is considering a New Hampshire model for co-
operative ownership of the park by the residents. The GAP financing program could be used to
purchase an option on the remaining land for an initial cost of525,000 with monthly cost and
eventually costing $65,000 for the year. The proposed funds in the legislature for mobile home
decommissioning and replacement would be helpful for this project because about half of the trailers
are pre-1976 trailers. Betsy praised MBOH and the staff for their outstanding help in bringing
together a team of partners to resolve problems.

Nancy gave a preliminary outline of a possible foreclosure prevention loan for the next board
meeting. An MBOH borrower had a sewer line out in the street collapse and their insurance does not
cover the expenses. Therefore, staff may request a loan to help them as foreclosure prevention.

Pat Melby reported back to the Board on the question ofwhat types of loans the board can make
under the enabling legislation. MBOH can make temporary, short term mortgage loans to a housing
sponsor. One purpose would be for land acquisition by the housing sponsor. Mortgage loan is
defined as an interest bearing loan that is secured by a mortgage on the land, so there has to be some
interest on the loan. There are not any restrictions on the length ofthe loan. Pat said that basically,
the MBOH Board has a responsibility to be good stewards of the funds. So, you have to balance the
mission to serve the low-income people with being a good steward of your funds. If you invest in a
loan with real low interest, the value of that money will diminish over a period of years. At the same

time you are completing your mission of providing service. There is a balance, so a loan with a
reasonable payoff period is okay with a housing sponsor so the funds can be recycled.

The mobile home project in Red Lodge would be a potential project for a loan. Nancy and John
reported that HFA's in New Hampshire and Vermont played a key role in getting mobile home
cooperatives financed in those states. One key question is the source of mortgage insurance, which
determines which funds MBOH can use. Jeff commented that as a Board member, he would like to
have a say in spending any ofthe special reserve and raspberry funds. Jeff said he is familiar with
HOME and CDBG funds, but the $3 million for decommissioning and replacing mobile homes has

not been appropriated yet. Obtaining the appropriation for these funds would critical for the Red
Lodge mobile home project. Deb said RD has a model that allows co-operatives $2,000 cash, can

look at it for permanent financing. Nancy noted that a proposal for the Red Lodge project and a loan
from MBOH for the option to purchase the park would likely be on the agenda for the next meeting.

EXECUTIVE DIRECTOR

Bruce Brensdal said we are moving forward with our budget for the Legislature. There are $3
million in the Govemor's budget and Bruce will make presentation before the committee. Betsy
reported that the meeting with the Govemor's office was efficient and brief. They wanted to make
sure that the Govemor's office did not oppose proposed legislation. Also, they wanted to confirm
that staff could be available for question. Jeff was interested in the relationship with staffand
promoting a policy that is not in agreement with what the Govemor was doing. J P said the general

outcome was that staff could offer information, but not advocate support. Bruce said staff would
facilitate the Board as much as possible. The role of Board for supporting the Housing Montana
Fund was not clear cut. Betsy felt that they could advocate the need for it and see where the funding
options were. Betsy moved to adopt and support the Housing Montana proposal. Jeff seconded the
motion. The Chairman asked for public comments. The motion passed unanimously. Jeff moved to
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suppo( HB2 for the Mobile Home renovation and decommission through a combination of
resources. J P Crowley seconded the motion. The Chairman asked for public comments. The
motion passed unanimously.

Chairman Thomas asked for nomination for Chairman of the Board. Betsy asked to wait until the
new Board members come aboard. Bruce said it was not fair for a new Board member to come in
January and have to vote on the new bond issue without any background. Bob Thomas said he
would retire when they replace him.

Bruce mentioned the Regional Summit will be June 4-6 in Medora, so he encouraged having the
June Board meeting in Eastem Montana. Mat also requested the March or April meeting be changed
due the tax credit allocation deadline. Bruce will try to keep the meetings consistently on Mondays
when they are in Helena.

The next meeting is scheduled for January l6 in Helena. Future meetings are tentatively scheduled
for February 12, March 12, and April 2 in Helena. Meetings are also planned for May 7 and June 6.

The meeting adjoumed at 1 1.45 p.m.
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MONTANA BOARD OF HOUSING
301 S Park Ave., Room 226

Helena MT 59601
(406) 841-2840

November 17 , 2OOo

8:30 A.M. .CALL MEETING TO ORDER - Chairman Bob Thomas
> Minutes of October '17, 2006 Board Meeting

PUBLIC COMMENT ON ANY PUBLIC MATTER THAT IS NOT ON THE AGENDA OF THE
MEETING AND THAT IS WITHIN THE JURISDICTION OF THE AGENCY

III, AGENDA ITEMS

Co-manager Review

Multifamily Program (Mat Rude)
> Multifamily Update
> Applications

a. Southern Lights Apartments - Billings
b. Valley Apartments - Ashland
c. Vintage Senior Apartments - Missoula

> RAM Exceptions

Finance Program (Chuck Nemec)
> lnvestment Policy Change
i Board Reports
;- Annual Audit Results

Homeownership Program (Nancy Leifer)
i Rate Review
> 2007 A Bond lssue
, Homeownership Update

a. Servicer Audit responses
b. Homeownership counseling grant
c. Statistical Report
d. Private mortgage insurance draft policy

; Set-a-side Programs
a. Habitat program guidelines
b. Land financing options

Executive Director (Bruce Brensdal)
> Executive Directors Update

a. Mobile home report
b. Legislative Update
c. Miscellaneous

; Future Meeting Dates:

" December '14, 2006 - Helena

lV. Adjournment

{. All aqenda items are subiect to Board action after public comment.

We make an effort to ensure that our meetings are held at facilities that are fully accessible to persons
with disabilities. Any persons needing reasonable accommodations must notifythe Housing Division
at 406441-2840 or TDO 406-841-2702 before the scheduled meeting to allow for arrangements.
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CALL MEETING TO ORDER

Chairman Bob Thomas called the meeting to order at 8:30 a.m

APPROVAL OF MINUTES

J P Crowley moved to approve the October l7 Board meeting minutes. Betsy Scanlin seconded the
motion. Jeff Rupp asked to be listed as excused rather than absent. The Chairman asked for public
comments. The motion passed unanimously.

INTRODUCTIONS AND PUBLIC COMMENTS

The Chairman asked the Board, stafl and guests to introduce themselves and asked for any public
comments

Bruce presented the Board with a list of the co-manager duties, criteria to review, and items for
consideration. The staff recommended maintaining the current underwriting team but authorize the
establishment of a selling group for Citigroup Financial and George K Baum. They would review
the performance ofthe co-manager group after 3 bond issues to see if any changes are needed. This
recommendation was in the form of a motion tabled at a previous meeting.

Beth Siville of GK Baum, Cory Hoepner of Citigroup, Frank Fallon of RBC Capital Markets, Erin
Rudio ofDA Davidson, and Gordon Hoven all gave a summary ofwhat they could offer the Board
as a co-manager or part of the selling group and their opinion of the staff recommendation.

Susan Moyer moved to take the motion (to maintain the current underwriting team but authorize the
establishment of a selling group for Citigroup Financial and George K Baum. The Board would
review the performance ofthe co-manager group after 3 bond issues to see if any changes are
needed) from a previous meeting from off the table. Jeff Rupp seconded the motion. The Chairman
asked for public comments. The motion passed unanimously.

Mat Rude said there is an interest in some loans and one 4olo bond deal. The Southem Lights project
in Bitlings is asking for a $275,00 first mortgage loan. It will possibly be brought to the Board in
December. The interest rate on current loan portfolios is being considered. They are targeting the

30% median income range.

Valley Apartments in Ashland is a Rural Development project and they are requesting a $67,000
loan for 6 units. Hopefully the funds can come from the Revolving Loan Account.

The Vintage Apartments in Missoula have not provided the community support to meet mlnlmum
threshold for the project.
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Mat said there are no Reverse Annuity Mortgage (RAM) exceptions this month. Staff is trying banner
advertising in the newspapers. Betsy encouraged using the Rural Electric Cooperative newslefters to
reach seniors in rural areas.

The annual financial report is completed and the annual audit resulted in a clean opinion. The Auditors
will be at the December meeting.

The Budget Report as ofFiscal Year End on June 30, 2006 showed 70% ofthe budget spent

HOMEOWNERSHIP PROGRAM

Nancy Leifer reported that all ofthe 2006 C bond funds are committed and staff will start using the
Bridge Program, under which general Board moneys are used to purchase loans and then those moneys
are reimbursed from bond moneys when the bonds are actually issued. The interest rate at Bloomberg is
5.72%o; the interest rate locally is 5.875%. It has not impacted the number of Montana Board of Housing
(MBOH) loans and we will not change the rate at this time. Nancy anticipates pricing a new bond issue in
January. There is an opportunity to refinancc $35,000,000 of pre-Ullman funds so they can be recycled.
She suggested a bond issue ofapproximately $87,000,000, which is $52,000,000 oflendablc proceeds
which should reach into April. Peter Nolden noted that the last issue came out well because MBOH
purchased fewer setasides at 5.5olo and more out ofthe regular bond funds. Therefore, funds are available
to use as a hedge to blend down a rate in the future. The next deal will have an economic refunding.

Cindy Donnell ofRural Development said that RD has done more leveraged loans since October l"'than
they did all of last year. The 6% on MBOH loans is still an attractive rate to the very low-income peoplc
that need RD funding also. Nancy said the housing prices on the lower tier seem to be less affected by
softening in the market.

Nancy reviewed the Real Estate Owned (REO) report that shows several properties listed. Rural
Development only guarantees 90% of the loan. MBOH hopes to have foreclosure training in January or
February for MBOH non-profit partners to explain the process and how they can mitigate losing their
second mortgage loans in a foreclosure situation.

All lenders audited by the Legislative Auditer have responded in a timely manner and made the
corrections. Nancy presented the Board with the response from Wells Fargo which included plans for
which system changes are being made to correct future problems. Joice Franzen, an accounting tech for
MBOH, said Wells Fargo has given a letter to their vendors. They will send documentation to confirm
that all loans are in compliance. Nancy pointed out that there were no exceptions for the trial balances
and payments in accounting, so the lenders are doing a goodjob and the accounting techs have provided
great training. The accounting techs will make sure the lenders are implementing all of the requirements
for hazard insurance as they go into the field this coming year.

FINANCE PROGRAM

Chuck Nemec presented the Investment Policy change to remove the language that states: "Realized and
unrealized gains/losses and the changes from the previous report" from the quarterly reporting. Judy
Glendenning moved to drop the gains and losses language in the investment policy from quarterly reports.
Susan Moyer seconded the motion. The Chairman asked for public cornments. The motion passed

unanimously.
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Nancy congratulated Jeff and the Bozeman HRDC for receiving a HUD counseling grant for
Montana along with WORD, the HRDC of Billings, Lake County Community Housing Org., and
MBOH. Sheila Rice summarized the results of last year's Counseling Grant. She said the budget for
this year is lower because the amount of the HUD grant to MBOH was cut. All MBOH and HUD
dollars, along with additional funds from Neighborhood Reinvestment, will go to reimbursing
partners for their homebuyer education and housing counseling. Jeff recommended that MBOH
should help support a delivery system that is stable when HUD cuts the amount that goes to
Montana. He suggested that MBOH be a resource that fills in the gap to equalize the plaf ng floor
for a series ofproviders that do homeownership counseling. Jeffpraised Sheila and the partner
committee for the job they do and also for encouraging him and other partners to apply for a grant
too. Sheila said MHN has plans to find out what the market is like, how has it changed, and what is

needed in terms of loan products that would be more specific for each market. Sheila introduced
James Mace who is the new Director ofFinance and Accounting for Neighborhood Housing Services
and Montana Homeownership Network.

Nancy presented the request for comments for the Homebuyer Education and Counseling Grant and
said the process is starting for next year. She noted that Genworth reduces the private mortgage
premium by l0 basis points to those borrowers who have a certificate from one ofour partners.

The board packets included a statistical report showing who is being served by MBOH loans. The
average income has gone up for the setaside funds by 6.6% and went down 1% for the regular bond
progmm. The loan amount has gone up 18.7% for setasides and 8.1o/o for regular bond loans. Nancy
will provide more statistics for the past 2 years to determine the current need. MBOH is starting
some web training sessions in January for lenders.

Nancy presented a draft of minimum standards for private mortgage insurance (PM[) coverage. Any
PMI company could provide the mortgage insurance if they meet the minimum requirements. Judy
Glendenning move to accept the standard for PMI. Betsy Scanlin seconded the motion. The
Chairman asked for public comments. The motion passed unanimously.

Nancy gave the summary ofuse ofsetaside programs and requested that the Board designate 20% of
the 2007A bond issue for set-aside loans. Judy Glendenning moved to reserve 20olo of the 2007 A
bond issue for setasides. Susan Moyer seconded the motion. The Chairman asked for public
comments. The motion passed unanimously.

Nancy proposed amending the existing Terms and Conditions for Habitat home loans to require all
Habitat homes to either have govemment-backed mortgage insurance, or to have a second mortgage

held by the Habitat Chapter that exceeds 20yo of the value of the home. Judy Glendenning moved to
establish the policy allowing a second mortgage that exceeds 20yo of the value of the home. Susan

seconded the motion. The Chairman asked for public comments. The motion passed unanimously.

Nancy reviewed a memo in the board packet outlining several options for land costs in high housing
cost areas. She clarified that MBOH cannot make grants, so any use of the funds would have to be in
the form of loans. Jeff asked whether long{erm 0% loans would be permissible, and asked board

counsel to research the definition of loan.
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Betsy stated that she feels we need to be doing more to assist people in finding housing in high
growth areas and noted that she will be working with folks in Red Lodge on a possible mobile home
park acquisition. She feels that we are doing too much to assist higher income households, and need
to do more to assist lower income households. She also stressed the need for programs to house
essential workers, especially in the areas of the state that are experiencing high economic growth and
high housing prices. Rather than relfng on new legislation to provide funds, she stressed the option
ofusing some set-aside funds now to address high housing cost areas. Betsy also reiterated the
importance of curbing sprawl.

Jeffnoted that the 35% policy essentially deals with the sprawl issue, but noted that the Board should
take a pro-active stance in letting our partners and others in high cost communities know that we
have resources such as 0o% loan funds so that communities can come up with solutions. We don't
necessarily need to solve it, but let communities know they can come to us, particularly when it
comes to the price of land in these areas. Jeff stated that he would be willing to offer 50 year loan
terms if that is permissible.

Bruce noted that MBOH can do this, but there is a limit to the amount we can make available.
Jeff responded by asking staff to show him what that amount is, and Bruce noted that the memo in
the packets put it at about $750,000. The focus ofthe discussion tumed to priorities for the use of
special reserve funds. This will be taken up again at the next board meeting.

Nancy said the 35%o rule and land cost issue will be included in the training session prior to the next
board meeting in December.

EXE DIRE TOR

Bruce Brensdal updated the Board on a bill in the Govemor's budget for a mobile home program. It
is not dealing necessarily with mobile home parks issue, but it is addressing the decommissioning
and replacement of the pre-HUD code mobile homes and then the renovation of some other mobile
homes to get up to energy standards and will be administered by the HOME Program. Bruce
commented that there are over 28,000 pre-HUD mobile homes in Montana.

The Board discussed how the mobile home issue in Montana could be structured. Jeff encouraged
staffto be doing some technical assistance ifthere are projects in local communities that have a

chance of being successfu l.

Betsy told the Board ofa project she is working on in Red Lodge and asked that staffassist her in
exploring options on how to structure this deal.

The Housing Montana Fund is not part of the Govemor's budget. Bruce said a meeting is set up
with the Govemor on November 286. Jeff encouraged Bruce to invite the Director. Betsy said the

Department has given support. Bruce said he has not seen other housing legislation yet.

Bruce asked what day of the week works best for meetings. Betsy said that Wednesdays don't work
and Jeff said Mondays work if he has time to get to the meeting in the evening. Jeff also likes
Fridays, but that takes two day out of the work schedule. The Board wants it to be consistent. Nancy
pointed out that the training session would be Sunday evening. Susan mentioned that staff shouldn't
be asked to work late at night for a training session and a late aftemoon would be better.
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The next meeting is scheduled for December 14 in Helena. A reception will be given for the
Chairman in the aftemoon.

The meeting adjoumed at I 1.45 p.m.

rowley, Sec

Date
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MONTANA BOARD OF HOUSING
Community Center

Courthouse - 409 Missouri
Deer Lodge Mf 59722

406-846-3680
(406) 841-2840 Board Office

October 17 , 2OOo

8:30 A.M. -CALL MEETING TO ORDER - Chairman Bob Thomas
> Minutes of September 27, 2006 Board Meeting

PUBLIC COMMENT ON ANY PUBLIC MATTER THAT IS NOT ON THE AGENDA OF THE
MEETING AND THAT IS WITHIN THE JURISDICTION OF THE AGENCY

lll. Round table discussion of housing issues in Deer Lodge and Powell County

IV. AGENDA ITEMS

Multifamily Program ([,4at Rude)
> Multifamily Update
> Vintage Senior Housing Request
> RAN4 Exceptions

Homeownership Program (Nancy Leifer)
> Sela-side Programs

a. Butte Housing Authority
> Rate Review
> 2006 C Bond lssue
> Homeownership Update

a. PMI update

Executive Director (Bruce Brensdal)
> Executive Directors Update

a. Miscellaneous
b. Retreat Follow-up with notes

> Future Meeting Dates:
/ November 17, 2006 - Helena
/ December 14,2006 - Helena

We make an effort to ensure that our meetings are held at facilities that are fully accessible to persons
with disabilities. Any persons needing reasonable accommodations must notify the Housing Division
at 406-841-2840 or TDD 406-841-2702 before the scheduled meeting to allow for arrangements.

N,4:\Permanent\Bruce\Board\06Bdagendas,memos\2006-'l 0Agenda rtf

Board Member Short Discussions
> Update on trainrng or conferences attended

V. Adjournment

..'. All aoenda items are subiect to Board action after public comment.



MSNTANA
Depaftment of Commerce

MOI{TANA BOARO OF HOUSING
P O 8ox 200528 r He ena Moniana 59620 0528

phone 406 841.2840 r Fa! 406'841 2841 * TDD 4aO All 2142

Gordon Hoven, Piper Jaffray
Jim Stretz, GK Baum
Tom Welch, Pioneer Federal Savings & Loan
Mark Anderson, Peoples Banl
Gayle Lambert, MT Dept of Conections
Barbara Miller, National Affordable Housing Network
Lloyd Wallin, Lloyds of Deer Lodge Real Estate
Mike Richards, Pioneer Federal Savings & Loan
Teri Kellogg, Public Housing Authority of Butte
Ron Hanson, Powell County Planner
Diana Solle, Powell Co Econ Dev and Windermere Real Estate
Helen Gill, City Council

MONTANA BOARD OF HOUSING
Communiry Center

Courthouse - 409 Missouri
Deer Lodge MT 59722

October 17 ,2006
ROLL CALL OF BOARD
MEMBERS: Bob Thomas, Chairman (Present)

Judy Glendenning, Vice Chairman (Present)

J.P. Crowley, Secretary (Present)

Susan Moyer (Present)

Audrey Black Eagle (Absent)
Jeff Rupp (Excused)
Betsy Scanlin (Present)

STAFF: Bruce Brensdal, Executive Director
Nancy Leifer, Homeownership Program Manager
Mat Rude, Multifamily Program Manager
Gerald Watne, Multifamily Program Officer
Diana Hall, Administrative Assistant

COUNSEL: Pat Melby, Luxan and Murfitt

OTIIERS:

CALL MEETINGTO ORDER

Chairman Bob Thomas called the meeting to order at 8:30 a.m.
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Betsy Scanlin moved to approve the Septernber 27 Board meeting minutes as corrected. Susan

Moyer seconded the motion. The Chairman asked for public comments. The motion passed

unanimousiy.

The Chairman asked the Board, staff, and guests to introduce themselves

Bob Thomas encouraged comments from the public. Gayle Lambert of the Department of
Corrections trains inmates. She has been approached by a Yellowstone County Commissioner and

also Big Sky Economic Development to put a program together for Montana Women's Prison
utilizing part olthe Montana Built grant for carpentry training. It will provide construction trade
skills for the women. These skills will be used for low-income families on the Southside of Billings
and other work furlough jobs. Then, hopefully, the inmates will use these skills and the work ethic
developed to get jobs when they are released.

Ron Hanson inlormed the Board that he attended an Economic Development meeting several years

ago about the time that the prison announced they were authorized for 80 new positions in Deer
Lodge. The meeting brought up funding options for a housing study plan. They received a CDBG
grant and also matching funds for the study. The Deer Lodge Housing Plan was developed with
strategies for housing improvement. Stmtegies include establishing a local housing group,
rehabilitating houses, and using infill when opportunities arise. Deer Lodge is landlocked by
farming, but there is an opportunity for subdivision of 80 acres on the edge of town. Lloyd Wallin
commented that there are no developers in the city or any high paying industry. Local community
support is needed. Barbara Miller said her organizations are developing housing in southwest
Montana with new construction and rehab. She thanked Montana Board of Housing (MBOH) for
their role in housing, especially towards Habitat for Humanity. Tom Welch mentioned that MBOH
and staff are very helpful, but communities need to step forward also. He said the housing market in
Deer Lodge has improved. However, there are still affordability and availability issues. Tom said
that many other towns have pattems that can be followed. Ron said the foundation has been
established with the housing study. Now the community needs to try to make it work and meet with
state program staffto gain knowledge and enthusiasm. The chairman concluded this was good
discussion and some ideas have come together fiom it.

MULTIFAMILY PROGRAM

Mat Rude said Universal Design is being considered for the 2009 Qualified Allocation plan (eAp)
It encourages inexpensive planning when building that make houses more accessible for a broad
range of people. Betsy commented that incorporating Universal Design for new construction and
rehab would help with future costs and efficiency to borrowers and would increase the resale value
Bob Thomas also commented about Universal Design fiom a workshop attended in San Francisco.
He really liked the idea ofthe process and ordered a video to show, possibly in November.
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The Vintage Senior Housing application did not submit the information necessary to bring the
project before the Board so it will not be discussed at this meeting.

The Reverse Annuity Mortgage (RAM) year to date statistics showed there are 69 current loans with
5 of them pending payoff. Mat requested an exception to the lump sum limit to pay off an

outstanding mortgage. Judy Glendenning moved to approve the RAM exception. Susan Moyer
seconded the motion. The Chairman asked for public comments. The motion passed unanimously.
The Board asked if interest is increasing in the RAM Program and Mat will provide comparisons
with other years. There are some RAM ads on the Public radio stations.

Mat told the Board about the Tax Credit projects in the Deer Lodge area that Board members could
drive by.

IIOMEOWNERSHIP PROGRAM

Nancy Leifer presented the Setaside Program summary. She said over $8 million in current bond
mortgage funds are earmarked for the setasides. This has allowed the pre-Ullman funds to rebuild
themselves. Pre-Ullman funds also have an advantage if used for rehabilitation loans for two
reasons: the loan can be used to refinance an existing loan, thereby assisting existing homeowners as

well as new borrowers, and the loans do no have to comply with more recent IRS regulations
conceming rehabs. Therefore, MBOH can develop rehab programs to include technical assistance

from non-profits without all the IRS regulations. Another strategic advantage ofthe pre-Ullman
funds is that they can be used directly with non-profits who hold the mortgages, as is proposed with
the Chippewa Cree Housing Authority. Nancy gave an update on the other funds. Nancy introduced
Terrie Kellogg with the Public Housing Authority of Butte (PHAB). Terrie said the PHAB has l2
scattered-site single-family homes available for homeownership to low income clients with PHAB.
She requested $750,000 for first mortgage financing of these homes. A homebuyer education course
is required and ongoing counseling services are offered through PHAB. Maintenance is also
provided for the new owner. PHAB is also providing a silent second on each home, which is
forgiven over a period of 10 years. Judy Glendenning moved to approve the setaside request as
proposed with the following suggestion: if the Housing Authority wanted to change the silent
second to be paid when the house is sold, the Board approves that also without the Housing
Authority coming back for permission. Betsy Scanlin seconded the motion. The Chairman asked for
public comments. The motion passed unanimously. Betsy asked about setaside programs that expire
at the end of the year. Nancy responded that most of them could be incorporated in the pool of first
mortgages that is matched by entities with down payment assistance.

The interest rate locally is 6.25%. MBOH will not change its rate at this time. About $46 million is
committed in the 2006 C bond issue, which leaves about $14 million to reserve. Nancy anticipates
having a new bond issue in January. News reports say the housing market is dropping off, but in
Montana the market is fine. Judy said the days on the market are longer and it is no longer a seller's
market. Nancy gave comparisons on the amount of loans and the average loan amounts of this year
compared with last year. She will bring a report that compares the average income of borrowers with
previous years.
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Nancy reported that she has talked to the lender with the most issues fiom the servicing audit. They
will work with MBOH to get issues resolved and will work with the liaison who is very effective in
her position.

Many of the staff attended a training session on Homeownership Financing last week, which
provided great training.

The Teacher's Program is not proceeding because the Federal Reserve is looking at how to consider
the bonds purchased by the bank in terms of accounting. At the moment, the Federal Reserve is

concemed that the bonds be entered at a value below par, which would make the bonds sub-prime
and therefore not allowed for investment by banking regulations. The Federal regulators don't know
what to do about the bank buying their silent seconds. So the program is in limbo until Farmers
State Bank gets a clear reading back from the Federal Reserve. The most recent development is that
the bank now needs to file a formal request to the national Federal Reserve Board to get an opinion.
Kay Clevidence of Farmers State Bank is preparing the request, with letters flom MBOH.

Nancy presented background information on private mortgage insurance (pmi). MBOH's cunent
coverage is with Genworth, which was selected because of the benefit to the borrowers. Pmi is less

expensive to the borrower than govemment backed insurance. Rating agencies do not rate pmi-
backed loans s as highly as govemment-backed loans; therefore. using pmi insurance raises the
amount of assets needed to maintain bond ratings. Lenders say pmi is easier to work with and a
wider range of lenders would offer our program. Over the past year, some providers of pmi have
added a special premium for insuring manufactured homes. Genworth has backed offon the 20 basis
points surcharge for Housing Finance Agencies (HFAs) for manufactured homes and covers
manufactured homes at the same rates as stick-built home. Judy said the lenders who use Genworth
pmi love it. The last few months, an average of l5-20Vo of MBOH loans have been conventional
with pmi, with another 3-5o% as deep equity loans. Pmi loans can be securitized by putting them into
mortgage-backed securities (MBS); when in an MBS, pmi-backed loans are viewed by rating
agencies as very low risk and do not require additional assets beyond l00oZ coverage for rating
purposes. Genworth is now offering a l0 basis points discount for homebuyers that complete and 8-
hour face-to-face homebuyer training class. One challenge for the future is ongoing pressure to
reduce coverage levels. MBOH has 40c'/o coverage on loans for the regular bond program; any
lowering of this level could affect the bond rating. Options and pros and cons were discussed. Peter
Nolden informed Nancy that MBOH is the only state with which he works that does not securitize
Rural Development (RD) loans into MBSs. In investigating this, Pete found that rating agencies
consider RD loans as more risky than pmi-backed loans. Pete recommends that if MBOH moves to
using MBSs to securitize its pmi loans in the future, that we include our RD loans as well. Potential
disadvantages to using MBS's stem fiom the fact that they require use ofa master lender for
servicing and foreclosure. lndividual banks would no longer have the option for local customer
service and MBOH would no longer be involved in the foreclosure process. Nancy said other
companies have approached MBOH about providing pmi. The Board agreed that it would want any
new providers to provide like coverage at the same rates and also have a solid track record.
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BOARD MEMBERTRAINING

Bob Thomas is interested in Universal Design for a person with disabilities, which also increases

functionality for people without disabilities. He will present a tape at the next meeting. Bob also

expressed appreciation for Jeannene Maas for training for Realtors in the Bitterroot valley and the
publicity it brought for MBOH.

Judy Glendenning expressed that the San Francisco conference wasn't informative to Board
members and was geared towards staff. They used a roundtable format, which meant that the subject
presented at the beginning would dominate the floor. She did attend a session that covered Annual
Reports. Bruce commented that most of the conferences are very technical. Susan Moyer agreed

with Judy's assessment. Susan like the NCSHB conferences, which are geared more for Board
members. J P said the NCSHB conference had some of the same complaints about sessions for
Board members. He mentioned that Board members from neighboring states like to attend the
statewide housing conferences.

EXECUTIVE DIRECTOR

Bruce Brensdal encouraged the Board to make comments on the strategic planning retreat that took
place in Hamilton. He will work to implernent strategic plans in the next year.

Bruce informed the Board ofstaffchanges with Anastasia Burton leaving for a marketing and public
relations position. Also, Julia Hall is leaving for another position.

The next meeting is scheduled for November I 7 in Helena. Meetings are tentatively planned for
December 14 in Helena. Betsy encouraged meeting on Mondays so Board members don't miss two
working days and also suggested dinner and training the evening belore the meeting. Bob Thomas
liked the speakers to be facing the audience. Susan extended an invitation to the Board to participate
in a meeting being scheduled with a lady who started land trust funds in Portland and Missoula.
Betsy would like to see the heads ofexisting housing authorities report on what is working and what
are the sources of revenues.

The meeting adjoumed at 12.15 p.m.

Cro ey, sJ
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J P Crowley said the conference in New York was beneficial for Board members. He feels that 7 Soh

of the leaming takes place through conversations with other Board mernbers. He attended sessions

on green building and also structuring bond deals.
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MONTANA BOARD OF HOUSING
Best Western Heritage lnn

1700 Fox Farm Road
Great Falls MT 59404

406-761-1 900
(406) 841-2840 Board Office

September 27, 2006

8:30 A.M. -CALL MEETING TO ORDER. Chairman Bob Thomas
> Minutes of August 14,2006 Conference Call
> Minutes ofAugust 16,2006 Conference Call
> Minutes ofAugust 18,2006 Board Meeting

PUBLIC COMMENT ON ANY PUBLIC MATTER THAT IS NOT ON THE AGENDA OF THE
MEETING AND THAT IS WITHIN THE JURISDICTION OF THE AGENCY

AGENDA ITEI\4S

Accounting Program (Chuck Nemec)
> Accounting Updates

Multifamily Program (Mat Rude)
> Multifamily Update
> RAM Exceptions

Homeownership Program (Nancy Leifer)
> Servicer Audit Report
> Set-a-side Programs

a. Chippewa Cree Housing Authority
b. NHS - Great Falls (request reduction for reserve fund)
c. Disabled Program

) Rate Review
) Proposed 2006 C Bond lssue
> Co-manager Review
> Homeownership Update

a. Land Purchase Capability
b. 35% land to value policy
c. Other PMI options

Promotions (Anastasia Burton)
> Promotions Updates

Executive Director (Bruce Brensdal)
) Executive Directors Update

a. LegislativeProposal
b. Miscellaneous

) Future Meeting Dates:
/ October 17. 2006 - Deer Lodoc
/ November 17,2006 - Helena
/ December 14,2006 - Helena

lV. Adjournment

n items are Board action after

We make an effort to ensure that our meetings are held at facilities that are fully accessible to persons

with disabilities. Any persons needing reasonable accommodations must notify the Housing Division

at 406-841-2840 or TDD 406-841-2702 before the scheduled meeting to allow for arrangements.
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M&NTANA
Depaftment of Commerce

MONTANA BOARO OF HOUSING
P O Box 200528 * Heiena [4onlana 59620-0528

Phone 406 841 2840 1 Fax 406.841 2841 * I OO: 406-441.2142

Bruce Brensdal, Executive Director
Anastasia Burton, Housing Promotion Manager
Nancy Leifer, Homeownership Program Manager
Vicki Bauer, Assistant Accounting and Finance Manager
Diana Hall, Administrative Assistant

Pat Mclby, Luxan and Murfitt

MONTANA BOARD OF HOUSING
Best Westem Heritage lnn

1700 Fox Farm Road
Great Falls MT 59404

September 27, 2006
ROLL CALL OF BOARD
MEMBERS: Bob Thomas, Chairman (Present)

Judy Glendenning, Vice Chairman (Present)

J.P. Crowley, Secretary (Present)

Susan Moyer (Present)

Audrey Black Eagle (Absent)
Jeff Rupp (Present)

Betsy Scanlin (Present)

STAFF:

OTHERS:

CALL MEETING TO ORDER

Chairman Bob Thomas callcd the meeting to order at 8:30 a.m.

,@.",.."*

Gordon Hoven, Piper Jaffiay
Sheila tuce, NHSA4[{N
Lyle Konkol, HUD
JimStretz,GKBaum
Jenny Erdahl, Legislative Audit Division
Vicki Remstead, Stockman Bank
Lila Langel. Great Falls Job Service

Lori Yurko, NHS/\4HN
Rosemary Torkelson, NHS
Cheri Goss, Town of Dutton
Jason Edmister, Stockman Bank
Robert Doore, Estekan Lodges, Browning
Glenn Roush, State Senator SD8, Cut Bank
Carrie Koppy, NHS
Kay Matthews, Cascade County SheriffOffice
Sue, NHS,MHN
Ryan Wilson, KRTV - 3
Tom Glendenning

COTINSEL:



INTRODUCTIONS AND PUBLIC COMMENTS

The Chairman asked the Board, staff, and guests to introduce themselves

Lila Langel previously helped with homebuyer classes and has personally benefited from Neighborhood
Housing Services (NHS). Kay Matthews shared she works with NHS to give pamphlets on services available
to help people who get eviction notices. Cheri Goss from the Town of Dutton is finishing a rehab project
which has really helped the town. They will be looking at lots and want to attract new homebuyers. Cheri
thanked Montana Board of Housing (MBOH) and NHS for helping them.

Susan Moyer moved to approve the August 14 & l6 Conference Call minutes and the August I 8, 2006 Board
meeting minutes. J. P. Crowley seconded the motion. The Chairman asked for public comments. The motion
passed unanimously.

MULTIFAMILY PROGRAM

Bruce Brensdal said Mat Rude and staff are preparing for their compliance training today. Bruce presented 3

Reverse Annuity Mortgage (RAM) exceptions. One is for the age limit and all are for exceptions to the
$30,000 lump sum payment. J P Crowley moved to approve the 3 RAM exceptions. The Chairman asked for
public comments. The motion passed unanimously. Betsy asked how many RAM loans are done each month?
She commented that the RAM program is a good program that is under utilized. Bruce said Anastasia will

present some promotional things on RAM later in the meeting. Lyle Konkel of HUD announced there will be
a pilot training for Realtors in Great Falls on Reverse Mortgages. Lyle and Bruce said counseling is required
and tries to include the children.

Robert Doore of Browning presented his modular homes concept and options. He is trying to dispel the
stereotlpe that a modular is the quality ofa trailer.

HOMEOWNERSHIP PROGRAM

Nancy introduced Jennifer Erdahl fiom the Legislative Audit Division who discussed the procedures and report
ofexceptions in this year's Servicer Audit. The banks audited were: State Bank ofTownsend, First Bank in
Sidney, Heritage Bank in Great Falls, Wells Fargo with servicing in Des Moines Iowa, and First Interstate
Bank. Most exceptions occur in the hazard insurance area, especially listing MBOH as a mortgagee. Sheila
Rice pointed out that this problem occurs when borrou'ers change insurance companies instead ofat closing.
Nancy will send follow-up letters to the lenders to notiff them ofthe exceptions and request corrections and
new procedures to avoid exceptions in the future. Few exceptions occurred in the financial reporting area

which is a tribute to the accounting technicians who train and visit with the lenders. Board members

encouraged finding a tool to ensure that lenders are in compliance, for instance, annual updates from the

lenders or those who have been out of compliance. Jeff mentioned that he is not interested in continuing to do
business with a lender who consistently is out of compliance. Nancy said that overall our lenders are doing a

good job.

Setaside Program summary shows $32,332,383 committed for setaside programs. Nancy updated the Board on

the sources of funds and what restrictions apply to them. The chippewa cree Housing Authority (ccHA)
requested a new allocation of$2 million to purchase 45 first mortgage loans with CCHA as the mortgagor,

with the intention of placing lndian families into the homes with a five-year rent -to-own program. The loans

would be insured by the Section 184 Indian Housing Loan Guarantee Program. Betsy Scanlin moved to

approve the $2 million with a Memorandum of Understanding betrveen MBOH and the CCHA and Wells
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Fargo Bank to specify who does what for compliance on program and income limits. Judy Glendenning
seconded the motion. The Chairman asked for public corrnents. The motion passed unanimously.

The Chairman introduced Senator Glen Roush who commended the Board for all of its good work and
commented that the people receiving the benefit ofour programs needs to be accountable and should be at
meeting when they request assistance.

Sheila fuce of NHS requested a reduction in the reserve fund NHS maintains with its own funds for MBOH
second mortgage loans leaving $ 100,000 in the reserve fund to handle possible defaults in loans used for down
payrnent and closing costs. This would free up more working capital for providing loans. Jeff Rupp moved
modifi the agreement between MBOH and NHS to provide that the reserve fund be 10% ofoutstanding loans
rather than the full amount of the setaside. Susan Moyer seconded the motion. The Chairman asked for public
comments. The motion passed unanimously.

Nancy requested establishing a Disabled Interest Reduction Program (DIRP) for foreclosure prevention
program for borrowers who suffer permanent reduction in income due to disability or death and become
delinquent on an cxisting MBOH loan. She proposed lowering the interest rate on these loans. Pat Melby
suggested that MBOH should have the right to get an independent medical opinion to verifo the applicant's
medical record or SSI or SSDI certification, change the language to refer to loss of income rather than line of
work. J P suggested a periodic check and adjustment as needed on individual cases for the borrower to be
sustainablc iftheir income changes. Sheila said this is a valuable service because the hardest foreclosure cases

are those that have no hope of income to support their mortgage payment. Betsy Scanlin moved to go forward
with the program with the changes suggested, effective immediately. Judy Glendenning seconded the motion.
The Chairman asked for public comments. The motion passed unanimously. Jeff requested a report on an
annual basis to make sure therc are not unintended consequences.

MBOH's current rate is 6%o. Rates around the state range from 5.875% to 6.37 SYo. Staff will watch the rates
locally and nationally, but suggest no change at this time. There is $22 million left to be committed in the
2006 C program.

Bruce said the co-manager team is working great; however, others are interested in being on the team. Options
range from not changing anyhing to adding or removing co-managers to possibly adding a selling group to see

how they perform. The Board discussed options. J P Crowley moved to create a 3'd tier of the sales team with
a selling group with G K Baum and Citigroup and review after 3 bond sales. Jeff Rupp seconded the motion.
The Board discussed having more information and statistics. Betsy moved to table the discussion to get more
information. Crowley seconded the motion. The Chairman asked for public conments. The motion passed

unanimously.

Nancy presented the REO report and said the property in Missoula has been a leaming experience. It created a

model that will be used in the future, but need to allow for accumulated taxes and interest.

The Mortgage Credit Certificate (MCC) program has 4 loans.

A memo from Nancy outlines possible steps to create programs to address land costs. She noted the special

reserve fund (green) is the only Mortgagc Revenue Bond fund that can be used for this purpose and what other

activities are using that fund. Jeffsaid that looking at the issue as a loan with interest rates does not get to the

heart ofthe problem. He would like to free up special reserve funds to buy land. Nancy said we would get

there quicker if we looked to other sources for funding. Betsy would like to see us link up with other entities

that can control the land and find more funds to subsidize land costs. She feels we are moving in the right

direction, but more programs are needed for subsidy. The Board directed Nancy to look into incentive

programs and pilot programs and partnering with local entities.

3



Nancy presented a memo fiom Peter Nolden and Mina Choo regarding whether MBOH is subsidizing middle-
income households. The design of the program is toward middle-income people, because it then generates

funds to help lower income households.

The Board discussed a memo addressing the 35% land to appraised value, but stated the current policy and also
concems raised at the previous Board meeting. After discussion, the Board decided to postpone discussion to
another meeting.

Nancy said currently thc Board has only one providcr ofprivate mortgage insurance (pmi), but other providers
are now available. She will provide more options at future Board nrectings.

Bob Thomas said the Universal Design concept was presented at the conference for making homes more
accessible. He also presented an outline of the professionals involved in our Bond closings and what they do

PROMOTIONS

Lyle Konkel thanked MBOH for corning to Great Falls and recognized staff. He said they are always willing to
help and on the cutting edge. He said MBOH was successful in receiving a housing counseling grant. Lyle
congratulated Susan Moyer on receiving the Lifetime Achievement Award.

The next meeting is scheduled for October 17 in Deer Lodge. Meetings are tentatively planned for November
l7 and December 14 in Helena. NHS invited staff and Board to atour ofprojects in Great Falls.

J. P. Crowley, Secretary

Date
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Anastasia Burton presented a video clip from the "Aging Horizons" television show on the Reverse Annuity
Mortgage Program (RAM). Gerald Watne and Justin Schedel were guests on the show. Public radio aired a
story on the Montana House, which Anastasia played at the meeting. She would like to get it uploaded on the
website. Anastasia gave the Board updated fact sheets, program guide, and brochures. The Missoulian had an

article on first time homebufng. The Annual Report is being worked on.

EXECUTIVE DIRECTOR

The meeting adjoumed atl2.45 p.m.



MONTANA BOARD OF HOUSING
Farmers State Bank

1 1000 US Highway 93 S
Lolo MT 59847
406-273-3300

(406) 841-2840 Board Office
August 18, 2006

t. 8:30 A.M. -CALL MEETTNG To oRDER - Chairman Bob Thomas
> Minutes of July 12,2006 Board Meeting

PUBLIC COMMENT ON ANY PUBLIC MATTER THAT IS NOT ON THE AGENDA OF THE
MEETING AND THAT IS WITHIN THE JURISDICTION OF THE AGENCY

III. AGENDA ITEMS

Accounting Program (Chuck Nemec)
> Accounting Updates

Multifamily Program (Mat Rude)
> Multifamily Update
> RAM Exceptjons

Homeownership Program (Nancy Leifer)
> Fannie Mae Mortgage Backed Securities (MBS)
> Homeownership Update

a. New Lender Application
b. 35% land to value waiver
c. Deep Equity Program

> Rate Review
> Proposed 2006 C Bond lssue
> Seta-side Programs

a. Extension for Teacher's Program
b. Request for NMCDC new protect
c. Extension of GAP program
d. Billings Downpayment Program

Promotions (Anastasia Burton)
> Promotions Updates

Executive Director (Bruce Brensdal)
> Executave Directors Update

a. Legislative Proposal
b. Miscellaneous

> Future Meetrng Dates:
/ September 27, 2006 - Great Falls
/ October 20, 2006 - Deer Lodge
/ November 17, 2006 - Helena
/ December 14,2006 - Helena

lV. Adjournment

.1. All aqenda items are subiect to Board action after public comment.

We make an effort to ensure that our meetings are held at facilities that are fully accessible to persons
with disabilities. Any persons needing reasonable accommodations must notify the Housing Division
at 406-841-2840 or TDD 406-84'l -2702 before the scheduled meeting to allow for arrangements.

M:\Permanent\Bruce\Board\06Bdagendasmemos\2006-08Agenda.rtf



MONTANA BOARD OF HOUSING
P O Box 200s23 r Helena. Moniana 59620 0528

ph.ne 406a4] 2340 * Fax 406-a41.2841 * lOD 4aO 4412702

MONTANA BOARD OF HOUSING
Farmers State Bank

I 1000 US highway 93 S
Lolo MT 59847
August 18, 2006

ROLL CALL OF BOARD
MEMBERS: Bob Thomas, Chairman (Present)

Judy Glendenning, Vice Chairman (Present)

J.P. Crowley, Secretary (Present)

Susan Moyer (Present)
Audrey Black Eagle (Absent)
Jeff Rupp (Present)

Betsy Scanlin (Present)

STAFF: Bruce Brensdal, Executive Director
Anastasia Burton, Housiag Promotion Manager
Mat Rude, Multifamily Program Manager
Gerald Watnc, Multifamily Program Office
Nancy Leifer, Homeownership Program Manager
Charles Brown, Homeowrership Program Officer
Chuck Nemec, Accounting and Finance Manager
Vicki Bauer, Assistant Accounting and Finance Manager
Diana Hall, Administrative Assistant

Pat Melby, Luxan and Murfitt
John Wagner, Kutak Rock

COUNSEL

UNDERWRITERS: Peter Nolden, UBS
Mina Choo, UBS
Gordon Hoven, Piper jaffray

OTHERS: Nick Fleuehr, Citigroup - New York
Christine Van Ronk, Rural Development
Beth Seville, G.K. Baum
Patrick Klier, Summit Management Group

Judy Smith, HomeWord
Leigh M. Griffing, HomeWord
Linda Rayfield, Missoula Federal Credit Union
Peter Hance, Missoula Housing Authority
Danny Day, Montana Business Capital
Tom Swenson, Montana Business Capital
Tom Butorac, First Interstate Bank
Jim Morton, HRC
Jan Schlegel, Montana Mortgage Company

Melissa Gordon, Missoula Offtce of Planning & Grants

I
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Nancy Harke, Missoula Ofhce of Planning & Grants
Debbie Wicox, Community Bark Missoula
Teresa Manlove, Capital Family Mortgage
Kevin Henry, Capital Family Mortgage
Robert Doore, Missoula Organization of Realtors
Becki Linderman, Bitterroot RC&D
Nate fuchmond, Summit Management Group
Mat St. Clair, Sunrmit Management Group
Carol Holman, Farmers State Bank - Victor
Tom Glendenning

CALL MEETING TO ORDER

Chairman Bob Thomas called the meeting to order at 8:30 a.m.

INTRODUCTIONS AND PUBLIC COMMENTS

The Chairman asked the Board, staff, and guests to introduce themselves

Carol Holman said the land to value is an issue in the Bitterroot. Most ofthe properties have an acre or two
and the land values are more than 30%. It limits the loans that could go Montana Board of Housing (MBOH)
She would like to invest in Montana instead ofoufof-state secondarv markets.

Jim Morton said he appreciates the intent of the land to value and issues ofsprawl and moving people to
communities for community water and sewer services. It does put a burden on rural areas because ofthe water
and sewer and discourages development. He said staff is good to work with and are responsive, but he would
like feedback for developers.

Jim Morton thanked the Board for support for Native American proJect. They purchased 3 units and are

working with familics on credit scores and hope to purchase two more.

Jan Schegal enjoys working with staff and programs. She would like more understanding of the deep equity
program.

Judy Smith said the Southem Lights project will be breaking ground and wanted to thank the Board for the

Tax Credit project.

APPROVAL OF MINUTES

Judy Glendenning moved to approve the July 12, 2006 minutes. J. P. Crowley seconded the motion. The

Chairman asked for public comments. The motion passed unanimously.

ACCOUNTING PR RAM

ChuckNcmec presented the Investment Policy and also the required quarterly financial reports

2

Peter Hance of Missoula Housing Authority informed the Board that there is a major change in affordable
housing policy in the United States for Housing Authorities to help people who eam under 30olo of median
income. The new rules and budget guidelines by HUD may decrease operating budget by 50%0. Rcaction has

been extreme and major cities have sold most of their units. There is a move to consolidate Housing
Authorities. It removes local control and impact. There will be additional pressure coming on the State to
support people under 30o% of median income.



Mat said the Vintage Project sent in an application for a bond 4%o tzx credit deal in Missoula. It is a senior
project with 135 units. It would target halfat 50% AMI and half at 60% AML The ranking ofthe project fell
below the threshold because it is too big for the need in the area according to market studies and does not have
community support. Guests mentioned there is a concem for local economic stimulus too. Mat responded that
part ofthe ranking is based on using local people on the development team.

JP and the Board commended the Multifamily Team on their awards. Bruce said Vicki Bauer also was
nominated for the Governor's Award for Excellence.

HOMEOWNERS HIP PROGRAM

Nancy Leifer announced that Kellie Lynch received an excellence award for the housing division.

The Fannie Mae MBS Program has been an experimental program that has becn well received and helped 24
families. The average income was $28,000. Nancy requested another $2 million from the debf reserve
account of 2005 A to fund an extension of the program. It is in conjunction with the My Montana Mortgage
Program with Fannie Mae which targets Section 8 clients, Native Americans, ADA persons with disabilities,
and essential workers. J. P. Crowley moved to approve $2 million for the Fannie Mae MBS Program. Judy
Glendenning seconded the motion. The Chairman asked for public comments. The motion passed

unanimously.

Nancy told a real story about a women in Great Falls, who had homebuyer education and went from a shelter to
being a homeowner through the self-help program. The story shows the impact that MBOH has on people's
lives.

Setaside Program updates included the first loan closing for the Gap Program in Red Lodge. Also, the
Manhattan Essential Workers and the Ravalli County Teachers Program still do not have a decision from the
Federal Reserve on whcther the bond of second mortgages is a qualified investment. Chadie Brown reported
that there have been 64 homes moved from Malstrom Airbase to the Chippewa Cree Rocky Boy Reservation.

They are still working on getting all the financing in order. The HUD 184 program is part of the financing and

is available statewide at 5.5% and MBOH is a national example of an agency stepping up to help implement

financing for Native Americans. MBOH hopes to do assumptions rather than having a second closing and

extra fees on these homes. More homes have been approved to be moved from Malstrom. The MCC Program

has 2 loans committed and is not going very well.

The REO report has 3 more listings and reveals that we get more properties in foreclosure as interest rates go

up.

3

MULTIFAMILY PROGRAM

Mat Rude notified the Board that the Multifamily Team was nominated and received the Department of
Commerce award for Excellence for work with the Qualified Allocation Plan. They also received the
Govemor's Award for Excellence for work with the yearly training for compliance.

Nancy presented a statement on the connection between affordable housing and the need for high density

development. The statement provides information for planning boards and staff and local elected officials.

Betsy said that the purpose is to publicly generate support for wise land use. She wants to encourage proper

infrastructure that can make better use ofland, like smaller lots.



Jan Schlegel of Montana Mortgage Company requested a waiver to the 35olo rule due to an error in processing.

The property has a private septic. She explained the process they went through to be diligent in under*riting,
but were in the middle of the process when MBOH changed the ruling and that requirement was missed. Other
options are not available to the borrower. Susan Moyer moved to approve the waiver. Judy Glendenning
seconded the motion. The Chairman asked for public comments. Guests and Board members discussed the
issue ofmany properties that have only city water or only sewer available and the cost and the geological factor
in some areas. The motion passed unanimously.

The Deep Equity loans accounted for 2.5% of the MBOH loans since January. Experience reveals that most
borrowers are eitherin targeted areas with money from previous homeownership or they have low incomes and
have received a one time gift. Therefore, Nancy proposed changing the guidelines by taking out the
requirement that says: "Loans should be ineligible for loan guarantees from altemate sources, such as RD or
VA." Judy Glendenning moved to accept the changes to the Deep Equity Guidelines. J.P. Crowley seconded
the motion. The Chairman asked for public comments. The motion passed unanimously.

Jim Morton commented on the 35Yo nie. He said that communities like Florence do not have sewer and water.
They try to move people into those communities to do the right thing and practice infill. However, in

practicaliry, the land prices are so high in unincorporated towns that the rule is a problem.

There are $30,604,844 committed in Setaside loans. Carol Holman of Farmers State Bank thanked MBOH for
the programs available for the rural community. She said 4 loans have closed in the Teacher's Program and
they are working on the 5'h. Carol requested a I year extension on the Teacher's Program. Susan Moyer
moved to extend the Teacher's Program for I year. Judy Glendenning seconded the motion. The Chairman
asked for public conrrents. The motion passed unanimously. Jerry Petasek of the North Missoula Community
Development Corporation gave an update on the Clark Fork Commons project. He requested $ I ,740,000 in
first mortgage setaside funds for the Bums Street Commons Project which will include l6 homes. J. P.

Crowley moved to approve the setaside for $ I ,740,000. Susan Moyer seconded the motion. The Chairman
asked for public corffnents. The motion passed unanimously. The GAP Program expired in July. Betsy
Scanlin moved to extent the GAP Program for I year. Susan Moyer seconded the motion. The Chairman
asked for public comments. The motion passed unanimously. Nancy said the City of Billings is willing to be

folded into the down-payment assistance pool, so no further time extensions are needed for the Billings
setaside.

Anastasia Burton presented a memo that was distributed under Bruce's signature to our Housing partners

across the state. The memo is an update ofone that was sent four years ago and outlines Project Public

Relations Guidelines, such as crediting the Montana Board of Housing during news interviews, and using the

MBOH logo on project signage, etc as appropriate. She reviewed some news clips in the packets, which was

some good coverage on the new recapture tax reimbursement program.

Anastasia has an online outreach campaign in the works, which would involve advertising MBOH products

and services via links on some of Montana's daily newspapers' websites. More details to follow.

4

Nancy said there have been a couple of new lender applications. There is a hend nationwide for new small
independent banls. The Board has regulations that govem lender approval and one of the requirements is to
have a history, making it difficult for "de novo" banks to be approved.

Nancy said $ l5 million has already been committed in the new bond issue. Current conventional local rates
are at 6.25%o and national rates are 5.99"/o. Peter Nolden of UBS Securities gave an overview on the bond sale.
He said the rates improved dramatically on the day ofthe sale. MBOH's current rate is 6% and that could

generate some funds at 0% ifthe market does not necessitate lowering the rate.

PRONIOTIONS



Date

She is also working on updating the suite ofMBOH program brochures, mainly those which need changes re
income limits. The Reverse Alnuity Mortgage Program (RAM) brochure, booklet, and fact sheet are now
complete and board members received copies of those materials. Anastasia reminded everyone that our
website has a "list serve" where anyone can sign up for free to receive MBOH news.

EXECUTIVE DIRECTOR

Bruce Brensdal said an unofficial working group has been meeting for a legislative proposal regarding the
Housing Revolving Loan Account. The money has been used up so they proposed making changes to the
statute and were looking for funding sources. The proposal was disapproved by the Govemor's budget
process, therefore, Bruce and staff cannot take the lead on the initiative. Judy Smith ofthe working group gave

an overview of the proposal, discussed options, and asked the Board to show support. Jeff will head a
committee for the Board and Betsy and J. P. will help also and bring feedback to the next meeting.

Nancy Leifer said she had a proposal to help fill the gap for housing costs in the Kalispell area and will bring it
to the next meeting.

The next meeting is scheduled for September 27 il Great Falls with a tour of some Neighborhood Housing
Service projects. Meetings are tentatively planned for October 20'h Deer Lodge, and November 17 and
December 14 in Helena. The Statewide Housing Conference will be in Polson on September l8-20. Also,
there is a 4 workshop series course on Housing Development put on by National Development Council (NDC)
in Montana on October l0- 13

The meeting adjoumed atl0:50 a.m.

Crowley, S

1/tt lo[
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MONTANA
DeparTment of Commerce

MONTANA BOARD OF HOUSING
P O Box 200528 i Helene Mo.la.a 59620 0528

Phone 406 84r 2a4O I Fat 406-A41-2441 t rOO 406 441 2702

MONTANA BOARD OF HOUSING
301 S Park Ave., Room 226

Helena MT 59601
(406) 841-2840 Board Office

NOTICE OF SPECIAL MEETINGS

The Montana Board of Housing will have the following special meetings by
teleconference. The meetings are for the Board to discuss the pricing, sale and
awarding of its proposed 2006 Series C Single Family Mortgage Bonds, in the amount of
$72,000,000-.

2:00 PM MST August 14,2OOO - The Board will discuss the market, pricing of the
bonds, and potential sale on August 14 & 15, 2006.

9:00 AM MST August 16, 2006 - The Board will discuss the final pricing and sale of
bonds pending a successful pricing on August 14 &
'15, 2006. It will also consider for formal Board
approval the Bond Resolution awarding of the bonds
and authorization to execute the Purchase Contract.

The meeting will take place at the Board's office

Bruce Brensdal
Executive Director

&-2ov
Dated

-Subject to change
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MONTANA BOARO OF HOUSING
P O Box 200528 * Helena Monlana 59620 0528

Phone 406-841 2A4a * Fax 446-A41-2841 * T0O 406 841 2702

MINUTES OF SPECIAL MEETING
SERIES 2006 C SINGLE FAMILY MORTGAGE BONDS

August 14, 2006, 2:00 P.M.

Notice having bcen given, the Montana Board of Housing held a special meeting on the issuance
of its Single Family Program Bond Scries 2006 C. The meeting took place on August 14, 2006
via teleconference to discuss the market, pricing ofthe bonds, and potential sale. Present were:

Board members: Bob Thomas. Judy Glendenning, J P Crowley. JeffRupp, and Betsy Scanlin
MBOH Staff: Bruce Brensdal, Nancy Leifer, Vicki Bauer, Charlie Brown, and Diana Hall
Legal Counsel: Pat Melby
UBS Financial: Peter Nolden, Mina Choo, Steve Pillar
Bond Counsel: Arlr Atkinson

Peter Nolden said the Board and staff should have received the Preliminary Official Statements in
the amount of $70,805,000. A confirmed rating was received from Moody's of AAl. Standard
and Poors was going to rating cornrnittee in the aftemoon. The rating was expected to be AA+.
The retail order period for Montana residents was stated this moming. The underwriters propose
to go out with a full offering in the moming.

Peter said Steve Pillar from New York underwriting desk would summarize the retail order
pcriod, give an update on the market, and post the scale to go out with tomorrow moming to
finish the deal. Steve said the fixed income market had some interesting days recently with 17

Fed rate increases which ended last Tuesday. Thereafter, the ten-year market got around 4.90%
and is backing up to around 5%. Right after the Feds made the announcement; there was a

substantial amount of44 billion worth of government supply and then one ofthe biggest weeks in
corporatc issuance in quite some time. Now the market is going into its posruring position to see

if they made the call to early or not. They will start the numbers tomorrow. One of the main
numbers coming out is the PTI index and the economy still expects this to be a strong number.
Tomorrow the economic market includes Empire Manufacturing, Net foreign security purchases,

then NHP Housing Market index, and ABC Consumer confidence which will be out of the market
place well before that. The market on the municipal side of the world shows the calendar as

roughly 4.6 billion. Of the 4.6 billion, there are 421 million in housing bonds that are not ofshort
term variety or long term piec€s that are expected to come to market this week. There is a decent

book ofhousing bonds relative to the lact that Freddie has been out ofthe market on vacation the

last couple of weeks, so most people have waited until they came back into the market place

There is $180 million Maryland housing that is pricing at a retail order period today and

institutionally tomorrow. There is also Maine housing and New Hampshire housing, Louisiana

housing, and Chicago Illinois single family mortgage revenue bonds also pricing. The wcek

after, thcre are 320 million of fixed long term housing bonds in the market placc. Therefore,

there is substantial supply coming to the market place. The market has given back a little, but it
is at levels it hasn't seen in the last 3-4 weeks. There was a retail order period today until 3:30
pM EST and saw support across the kansaction. The total book was $8,705,000. Out of that

book, the split is about $2,080,000 of the non-AMT's and $6,625 of AMT's. About $2 million of

"**@.".-."-



that is over subscription, so if you are matching up exactly, it is about $6,695,000 of bonds that
are spoken for in the retail order period. Peter inserted that $1,440,000 ofthe bonds are not bonds
subject to the altemative minimum tax (non AMT's). They are attractive bonds to the retail
investor. He would love to be selling the Board's non AMT bonds all the lime, but you have very
limited authority and these are in effect replacement refundings of prior issued bonds. All of the
Boards new money cap bonds are subject to the alternative minimum tax (AMT). Those are

bonds that are more difficult to sell.

Steve recommended going with a price scale that is similar to Maryland with a starting point
close to theirs on the longer AMT bonds. They are dealing with the same investors and Maryland
only comes as a state trading as the number one state in most surveys. We are probably the l5rh

trading state as far as differentials go. So there is a specialty quality to Maryland that it will be

interesting to see how it unfolds on the side of AMT investors looking for yield which will mostly
be bond funds and insurance companies. Steve presented the scale to go out with tomorrow.

Mina said the full spread rate looks like 6.10% and the self sustaining or break even rate is 5.85%
based on the scale presented. She said there is the benefit of $7 million of a small refunding
portron ofthe deal. The current rate of 6% is appropriate for this issue.

Nancy Leifer reported that 113 loans have been reserved totaling about $14.3 million. Thc
current rate in state is 6.25%.

Peter stated that a conference call would take place on Wednesday at 9:00 a.m MST. to consider
adopting the formal Board resolution.

Consensus was given to proceed.

The meeting adjourned at 2:26 p.m.

Peter said the scale is almost identical the numbers used for the rating for the past two weeks.
The plan is to finish the sale on the l5th and get a verbal award from Bruce and formal action
from the Board on l6d via conference call.

WV/"-""-
Bob Thomas, Chairman
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MONTANA BOARD OF HOUSING
PO 8or200528 r Helena Monlana 59620-0528

Phone 406 841-2840 t Far 406-841 2841 r TDD 1aO 441 2102

MINUTES OF SPECIAL MEETING
2006 SERIES C SINGLE FAMILY MORTGAGE BONDS

August 16, 2006, 9:00 A.M.

Notice having been given, the Montana Board ofHousing held a special meeting on the sale and
awarding of its 2006 Series C Single Family Program Bonds. The meeting took place via
teleconference to discuss the Bond Resolution, awarding ofthe bonds, final pricing, and the
Purchase Contract. Present were:

Board members: Bob Thomas, Susan Moyer, Judy Glendenning, and J. P. Crowey

MBOH Staff: Bruce Brensdal, Nancy Leifer, Vicki Bauer, and Diana Hall

Legal Counsel: Pat Melby

Bond Counsel: John Wagner

UBS: Peter Nolden, Mina Choo, Lorrie Palacios,

Orrick Herrington: Steve Spitz

Bob Thomas convened the meeting at 9:14 a.m. after a roll call was taken and a quorum was
established.

Peter Nolden said that it was a wonderful day to be selling bonds and the Board has lots of
options based on the sale ofthe bonds. There was a rally in the market and the serial bonds were
reduces approximately 5 basis points and the term bonds were reduced l0 basis points. The

market continues to rally today.

Moody's gave a confirmed rating of AA1 and Standard and Poor's gave a rating of AA+. These

ratings were as expected. The good faith amount was wired to the Trustee. Bids were taken on

the investment proceeds. The best bid was AIG, an insurance company, with a rate of 4.84%.

Their bid complies with the Board's Investment Policy for a collateralized repurchase agreement

and collateral will be held by an independent third party. The net result of the bond sale is that

the mortgage rate can not exceed 5.88% under the tax law and the Board is currently originating

loans at 67o with approximately $15 million already committed. ln addition, the Board wanted to

setaside some funds at 5.5%. The options are to comply with the tax code by: either dropping the

"@....,..,"



rate from 6% to something lower, or continue at 6% while there is a demand and drop rates in the
future if necessary to make funds competitive, or plan on setting aside a certain amount of
lendable proceeds to be lent at l% which can be used as a hedge going forward. Bond counsel,
Kutak Rock, prepared a Series Resolution and a Bond Purchase Agreement to be adopted that
was drafted by Steve Spitz at Onick. J. P. Crowley moved to approve the Resolution as written.
Judy Glendenning seconded the motion. The motion approved unanimously by a roll call vote.

Bruce said that he signed the bond purchase conftact and will e-mail it to the appropriate people.
The meeting adjoumed at 9:25 a.m.
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MONTANA BOARD OF HOUSING
Guest House lnn and Suites

31 1 1 Steel Street
Miles City MT 59301

406-232-3661
(406) 841-2840 Board Office

July 12, 2OOo

4:00 P.M. -CALL N/EET|NG TO ORDER - Chairman Bob Thomas
> N,4inutes of June 6, 2006 Board l\,4eeting

lt PUBLIC COMMENT ON ANY PUBLIC MATTER THAT IS NOT ON THE AGENDA OF THE
MEETING AND THAT IS WITHIN THE JURISDICTION OF THE AGENCY

III, AGENDA ITEMS

Underwriter Presentations
! Co-manager Underwriter Updates

a. Merrill Lynch
> UnderwriterPresentation

a. George K Baum

Multifamily Program (Mat Rude)
> Multifamily Update
> 2007 - 2008 Proposed Qualified Allocation Plan
> RAI\4 Exceptions

Homeownersh jp Program (Nancy Leifer)
> Homeownership Update

a. Report from MHN - Sheila Rice
> Rate Review
) Proposed 2006 C Bond lssue
> Set-a-side Programs

a. Down payment assistance pool
! Background lnformation for Strategic Planning in August

Executive Director (Bruce Brensdal)
> Executive Directors Update

a. LegislativeProposal
b. Miscellaneous

2 Future Meeting Dates:
/ August 16-17,2006 - Retreat Hamilton
r' August '18, 2006 - Lolo
/ September 27, 2006 - Great Falls
/ October 20, 2006 - Deer Lodge
/ November 17, 2006 - Helena

lV. Adjournment

A public information session will be held in Glendive July '13, 2006 - See attached agenda

* All aqenda items are subiect to Board action after public comment.

We make an effort to ensure that our meetings are held at facilities that are fully accessible to persons
with disabilities. Any persons needing reasonable accommodations must notify the Housing Division
at 406-841-2840 or TDD 406-841-2702 before the scheduled meeting to allow for arrangements.
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MONTANA BOARD OF HOUSING
P o aox 200528 i Helena Moitana 59620 0528
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MONTANA BOARD OF HOUSING
Guest House Inn & Suites

3lll Steel Street
Miles City MT 59301

July 12,2006
ROLL CALL OF BOARD
MEMBERS: Bob Thomas, Chairman (Present)

Judy Glendenning, Vice Chairman (Present)

J.P. Crowley, Secretary (Present)

Susan Moyer (Absent)
Audrey Black Eagle (Absent)
Jeff Rupp (Absent)
Betsy Scanlin (Present)

STAFF: Bruce Brensdal. Executive Director
Mat Rude, Multifamily Program Manager
Nancy Leifer, Homeownership Program Manager
Gerald Watne, Multifamily Program Specialist
Diana Hall. Administrative Assistant

COI-INSEL: Pat Melby, Luxan and Murfitt

OT HERS Dan Rosen, Merrill Lynch
Barbara Feldman, Merrill Lynch
Tim German, Sparrow Group
Beth Siville. G.K. Baum
Melissa Hartman, Miles City Housing Authority
Linda Haker, Stoclcnan Bank
Jared Kaiser, USDA Rural Development
Heather Ripplinger, Miles City Economic Development
Kassie Taylor, First Interstate Bank
Lon Baches. Frrst Interstate Bank

Jonathan Tague, RSVP
Della Havell. RSVP
Jay Logsdon, Americorps
Dorothy Armstrong, WA Mitchell Agency - MAR
Julie Jordan. Carfield Co. Commissioner
Jim Stretz, GK Baum
Tom Bendering
Sheila Rice, NHS,4\4HN
Neal Ullman, Dept of Commerce-CDBG
Jean Thomas

@"""."

CALL MEETINC TO ORDER

Chairman Bob Thomas called the meeting to order at 4:00 p.m.
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INTRODUCTIONS AND PLIBLIC COMNIENTS

Heather Ripplinger said business is expanding in Miles City which is putling pressure on the housing market.
In the last three years the housing market has increased. Construction is slow in the area. A large area in the
North end oftown has been put on a flood-plain; therefore it has reduced the housing available. Assisted
living and low to medium income housing is an issue that comes up in meeltngs.

Dorothy Armstrong said the average pnce ofhousing is $75,000-$85,000. The lower end properties need a
rehab program. Nancy Leifer responded that Montana Board of Housing (MBOH) does 301K loans.

Melissa Hartman gave an update on the Holy Rosary project. The project will have 2l family units.

T]NDERWRITERS PRESENTATIONS

Dan Rosen and Barbara Feldman gave a presentation ofunderwriting service provided through Merrill Ly.nch

Jim Stretz and Beth Siville gave a presentation ofservices available through George K Baum.

APPROVAL OF MINUTES

Betsy Scanlin moved to approve the June 6, 2006 minutes. Judy Glendenning seconded the motion. The
Chairman asked for public comments. The motion passed unanimously.

Mat Rude presented an exception request to the $30,000 lump sum limit. Judy Glendenning moved to accepl
the exception. J P Crowley seconded the motion. The Chairman asked for public comments. The motron
passed unanimously.

Mat said comments were received on 2 issues for the Qualified Allocation Plan (QAP). One was regarding
capping the developer fees and the other was regarding changing the date fiom the beginning ofJanuary to the
beginning of February to be clos€r to HOME funding. Staffreceived and presented many comments on
capping the developer fees. Gerald said there was a group ofpeople that have starting serious work on green

building and energy scoring, but it is a work in progress with criteria set forth for 2007 to try.

Bruce said JeffRupp wanted to table the discussion for the QAP approval so he could glve more input on
capping developer fees, which he strongly supports. Discussion points included that developers are waitrng to

know so they can start working on projects and get applications togelher, especially in the area of energy

designs. Also, it was suggested to go forward without that segment on capping developer fees as it takes time
to get the Govemor's signature. Betsy pointed out that response was unanimous regarding this issue. Staffsaid
last year, it would have affected two out of eight projects in 2006. Pat Melby said the options are to adopt the

plan today or put it off until next meeting. Also, you could approve all of it except the developer fee. Board

members said they s).rnpathize with Jeff wanting to be part of the discussion, but it has been on the agenda and

corffnents would indicate that we might be going down a path we aren't ready for. Tim Gerrnan commented

that people who are very experienced in the development industry seem to agree that capping the developer fee

could be detrimental to the project. He said the fee is a funding source that makes the project work as costs

increase. Ifyou lower the cost and don't get the fee when the rents are not high, you don't get the credits and

then sources and uses don't balance, especially when interest mles ale going up and rents are fixed The

second part is the risk that limited partners have because of cost ovemrns by the time they 8et it built and
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The Chairman asked the Board, staff, and guests to introduce themselves.

MULTIFAMILY PROGRAM



leased, but developers are locked into a guaranteed cost when the application is submrtted. Betsy Scanlin
moved to table the vote on the QAP until the August meeting. J P Crowley seconded the motion. The
Chairman asked for public comments. The motion failed for lack of support with J P Crowley and Bob
Thomas voting in favor ofthe motion and Betsy Scanlin and Judy Glendenning voting against the motion in a
roll call vote. Betsy Scanlin moved to adopt the QAP as presented by staff. Judy Glendenning seconded the
motion. After discussion Mat Rude recommended the QAP be amended to take out the language Io cap
developer fees. Betsy moved to amend the original motion to eliminate the phrase "The mqximum total
developer fee for acquisition afld construction cannot exceed 5500,000" under the section on Builder's profit
and developer fees from the QAP proposal. Judy Glendenning seconded the motion. The Chairman asked for
public comments. The motion passed with Betsy Scanlin, Judy Glendenning, and Bob Thomas voting in favor
of the motion and J P Crowley voting against the motion. Betsy Scanlin went back to the original motlon to
adopt the QAP as amended, taking out the developer fee cap, which Judy seconded. The Chairman asked for
public comments. The motion passed unanimously.

HOMEOWNERSHIP PROGRAM

Nancy Leifer introduced Sheila Rice of the Montana Homeownership Network (MHN) who gave an overview
of the benefits of MHN that came from an evaluation process. She reviewed what they do, why they do it, and
long-term outcomes. MHN is advertising for foreclosure prevention on the radio and TV. Out of278 calls,
only 89 were homeowners in trouble. People are calling early to find out their options.

Nancy Leifer reported that there have been two loans in the Mortgage Credit Certificate Program. She updated
the Board on the Fannie Mae-My Montana Mortgage Program which was using our debt from one ofthe bond
purchases and there is $400,000 left that is uncommitted.

The quarterly foreclosure and delinquency reports compares MBOH with Montana, the region, and the nation
MBOH's rates are below the average for all of these. The loan delinquency analysis shows delinquencies by
Servicer, County, Setaside, and Loan T)?e.

Nancy gave an update on a project in Red Lodge that will submit an application for Gap Lot Financing. They
propose to purchase 6 lots for $260,000 and will install modular homes for families to purchase. The Ravalli
County Teachers Program is going back through the review process with the Federal Reserve Bank for
approval as a qualified investment and Manhattan State Bank project is on hold pending the out come.

The setaside summary report shows how funds are moving. Nancy requested that $ I 8 million of the new bond

issue should be allocated for the Setaside Progams (which is 25oh) and $12 million of that go directly to the

down-payment pool. J P Crowley moved to approve the request. Judy Glendenning seconded the motion.

The Chairman asked for public comments. The motion passed unanimously.

Nancy gave background information for the sffateglc planning meeting in August. She defined parity as

having more assels than liability. Parity is an influential component of MBOH's bond rating. She explained

the different funding sources and options for use and encouraged the Board to review the information for

strategic financial planning. Bruce asked Board members for topics for the August letreat.
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Interest rates have gone up; however, MBOH's rate of 60Z seems to be good in comparison to conventional
loans. Funds are going out quickly with approximately $4.2 million yet to commit in the 2006 B. Staff
proposes doing a bond issue of $72 million lendable proceeds and also some refunding. The bond pncing will
be in Augusl with the bond closing in September in San Francisco. Staff is considering raising MBOH rales to
y2o/o margtn ruther than tho/o margin of market rales because of bond cap 

'limitatrons 
and also to improve the

strength ofthe Indenture. The average loan amount is $120,000 which is a significant increase from last year.

The Board would like to see samples comparing each margin.



EXECIITIVE DIRECTOR

Bruce Brensdal presented the Housing Division Highlights, a press release for the meeting in Miles City, and a
rebuttal for Reverse Annuity Mortgages. There has been some coverage on the recapture tax reimbursement.
Anastasia is looking into some on-line advertising and considering a budget for advertising. She is working on
making the website more user friendly.

Bruce said the Legislative proposal to make administrative changes to the Housing Revolving Loan Account to
make it more flexible and a continuing funding source was disapproved by the budget office and the
Govemor's office. Staff can provide support, but can't take the lead. Betsy encouraged this to be on the
agenda for the retreat.

Bob Thomas challenged the Board members to speak at local club meetings. Bruce said there will be a public
meeting in Glendive on July l3s in Glendive and encouraged Board members to come.

The next meeting is scheduled for August l8'h in Lolo. Meetings are tentatively planned for September 22 in
Great Falls, October 20'h Deer Lodge, and November l7 in Helena.

The meeting adjoumed at 8:50 p.m.

Crowley,

Date

J
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MONTANA BOARD OF HOUSING
Best Western Great Northern lnn

835 Great Northern BIvd
Helena MT 59601

406-457-5500
(406) 841-2840 Board Office

June 6, 2006

11 :30 A.M. -CALL MEETTNG To oRDER - Chairman Bob Thomas
> Minutes of May 8, 2006 Board Meeting

PUBLIC COMMENT ON ANY PUBLIC MATTER THAT IS NOT ON THE AGENDA OF THE
MEETING AND THAT IS WITHIN THE JURISDICTION OF THE AGENCY

> Montana Homechoice Recognition
> Montana Homeownership Network Presentation

III, AGENDA ITEI\,4S

Promotional Program (Anastasia Burton)
> Promotional Update

Accounting Program (Chuck Nemec)
> lndenture Resolution
> Accounting Update

Multifamily Program (Mat Rude)
> Multifamily Update
D Sage Tower Conduit Bond Deal
> 2007 - 2008 Proposed Oualified Allocation PIan
> RAM Administrative Rule Approval
> RAM Exceptions

Homeownership Program (Nancy Leifer)
> Homeownership Update
> 2006 B Bond lssue
) Rate Review
> Set-a-side Programs

a. Manhattan Essential Workers Program
b. Clark Fork Commons time extension
b. Special Program Funding Report
c. HOME first mortgage pool

Executive Director (Bruce Brensdal)
) Executive Directors Update

a. Miscellaneous
) Future Meeting Oates:

/ July 13, 2006 - Miles City/Glendive
/ August 16-17 ,2006 - Retreat Hamilton
/ August 18, 2006 - Lolo
/ September 27, 2006 - Great Falls
/ October 20, 2006 - Dillon
/ November 17, 2006 - Helena

lV. Adjournment

.l All aqend a items are sub ect to Board acti on after Dublic com ment.

We make an effort to ensure that our meetings are held at facilities that are fully accessible to persons

with disabilities. Any persons needing reasonable accommodations must notify the Housing Division

at 406-841 -2840 or TbO A0O-8C1-2702 before the scheduled meeting to allow for arrangements'

t.
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MONTANA BOARD OF HOUSING
Best Westem Great Northem lnn

835 Great Northem Blvd
Helena MT 59601

June 6, 2006
ROLL CALL OF BOARD
MEMBERS: Bob Thomas, Chairman (Present)

Judy Glendenning, Vice Chairman (Present)

J.P. Crowley, Secretary (Present)

Susan Moyer (Present)

Audrey Black Eagle (Absent)
Jeff Rupp (Present)

Betsy Scanlin (Present)

STAFF: Bruce Brensdal, Executive Director
Anastasia Burton, Housing Promotions Manager
Mat Rude, Multifamily Program Manager
Nancy Leifer, Homeownership Program Manager
Chuck Nemec, Accounting & Finance Manager
Charles Brown, Homeownership Program Specialist
Jeannene Maas, Homeownership Program Specialist
Gerald Watne, Multifamily Program Specialist
Vicki Bauer, Accounting & Finance Assistant Manager
Diana Hall, Administrative Assistant

COUNSEL: Pat Melby, Luxan and Murfitt
John Wagner Kutak Rock

UNDERWRITERS: Peter Nolden, UBS Financial Services

Gordon Hoven, Piper JaffraY

Steve Spitz, Orrick Harrington & Sutcliffe

OTIIERS: Ann Atkinson, Kutak Rock
Mina Choo, UBS Financial Services

Sandra Shupe, Wells Fargo

Leigh McVicker, Wells Fargo

Bob DeWit, Manhattan State Bank
Henry Burgwyn, The BurgwYn Co.

Cindy Donnell, USDA Rural Development

Rachel Baker, Wells Fargo

Karen Nebel, Montana Homeownership Network
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Michael O'Neil, A.W.A.R.E.
Jerry Petasek, North Missoula Community Dev Corp

CALL MEETING TO ORDER & APPROVAL OF MINUTES

Chairman Bob Thomas called the meeting to order at 1 l:30 a.m. Betsy Scanlin moved to approve
the May 8 minutes as corrected. Susan Moyer seconded the motion. The Chairman asked for public
comments. The motion passed unanimously.

P MMEN AND INTROD TI SI

Michael O'Neil of A.W.A.R.E. and the Montana Home Choice Coalition gave an overview of their
agency and its goals to provide affordable, quality housing for people with disabilities. He thanked
Montana Board of Housing (MBOH) and the Housing Division for their role and commitment for
homeownership.

Karen Nebel of Montana Homeownership Network presented MBOH with a picture of the Montana
I House and also a letter from a homeowner that appreciated the opportunity to own a home.

MULTIFAMILY PROGRAM

Mat Rude presented an application from Sage Tower for a 4% conduit bond deal for 90 units with 52
of the units under Project Based Section 8. It is a Senior Project in Billings and scored 90 points.
They propose to make studio apartments into one bedroom apartments. Susan Moyer moved to give
the preliminary approval for the project. J.P. Crowley seconded the motion. The Chairman asked
for public comments. The motion passed unanimously.

HOMEOWNERSHIP PROGRAM

Nancy Leifer introduced Bob DeWit of the Manhattan State Bank who gave an overview of plans for
an Essential Employees Program. The Program would be modeled after the Teachers Program in
Ravalli County. He requested $1.35 million in l't mortgage loan funds and $250,000 in shared

appreciation 2nd mortgage bonds. Judy Glendenning moved to approve the Essential Employees

Program and the funds requested. Betsy Scanlin seconded the motion. The Chairman asked for
public comments. The motion passed unanimously.

Jerry Petasek of the North-Missoula Community Development Corporation gave a slide show of the

Clark Fork Commons. He requested a one-year extension of the set aside. Jerry also showed slides

of the Bums Street Commons Project that they propose to do in the furure. Jeff Rupp moved to

extend the Clark Fork Commons set aside to June 200'7. J.P. Crowley seconded the motion. The

Chairman asked for public comments. The motion passed unanimously'

2

The Chairman asked the Board, staff, and guests to introduce themselves.



PROMOTIONAL PROGRAM

Anastasia Burton said she is busy leaming about MBOH programs and assessing promotional efforts
that were done before she came on board. She presented samples ofpress releases she has written
regarding the Regional Housing Summit and today's Board meeting. Anastasia also presented
copies of a negative RAM article that ran in lhe Montana Business Journal which Betsy Scanlin had
sent, along with the guest editorial response fiom MBOH which she said should run in the Journal's
June issue.

Anastasia also mentioned she will work with accounting to leam how much was spent on
promotional activities last year.

Betsy Scanlin commented on using the lntemet to help promote MBOH.

ACCOUNTING PROGRAM

Chuck Nemec presented a Single Family tr indenture resolution to change cash flows from being
performed semi-annually to being performed annually. Betsy Scanlin moved to adopt the
Resolution. Susan Moyer seconded the motion. The Chairman asked for public comments. The
motion passed unanimously.

MULTIFAMILY PROGRAM continued

Mat said there will probably be more bond deals in the future; therefore, bond cap authority will be a
consideration. He has seen more interest in those types ofdeals.

Mat presented draft of the 2007 -2008 Qualified Allocation Plan (QAP) for 2007-2008 which
summarizes the meeting in Butte and is ready for public comment. Betsy Scanlin moved to put the

draft 2007-2008 QAP out for public comment. J.P. Crowley seconded the motion. The Chairman

asked for public comments. The motion passed unanimously.

Mat reported that the Administrative Rule change to raise the exception amount from $10,000 to

$30,000 for the Reverse Annuity Mortgage Program (RAM) has been made public by the Secretary

of State's office. J.P. Crowley moved to approve the RAM Administrative Rule change. Susan

Moyer seconded the motion. The chairman asked for public comments. The motion passed

unanimously.

HOMEOWNE RSHI P PROGRAM continued

As of June l't, $58 million of debt service payments and bond call pre-payments were completed.
Chuck presented a graph ofprepayments in comparison to purchases showing changes over a ten-
year period of time.

Nancy Leifer informed the Board that the staffis working to help with homeownership housing on

the Rocky Boy Reservation near Havre'

There is potential for using the GAP financing setaside for the short term purchase of6 lots ofland

in the Red Lodge area. 
3
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Nancy Leifer of Homeownership Progtam gave an update on the 2006 B bond issue that has $33.25
million committed. The insurance has averaged 50% FHA in April and in May it went up to 56%o

FHA. The Conventional insurance was 24% in Api.l and 20%o in May. Nancy anticipates a new
bond issue this fall if loans keep coming in at the rate they are now. The current Board rate is 5.75%
and the conventional state rate is around 6.5oh, so staff suggested raising the rate to 60A as ofJune 7,
2006. The Board agreed to the staff recommendation.

Nancy gave the Board a color-coded Guide to Set-aside types to help clarifu the financial funding
sources for the various programs. The setaside program was using up the Pre-Ullman funds,
therefore, MBOH is using 25o/o of the latest bond issue for setaside loans that qualifr to conserve
Pre-Ullman funds. Nancy presented a summary of which funding source will be used for each

setaside program to maximize pre-Ullman funds.

The HOME Program has changed their policy of allocating funds for down-payment assistance.

They have allocated the funds into l1 approved geographic pools around the state rather than go
through a grant application process. Therefore, non-profits won't be approaching MBOH for
matching funds for grant applications, so MBOH proposes to have a down-payment assistance first
mortgage pool to provide the equivalent of the matching funds. Staff requested $6,812,488 for the
pool. Judy Glendenning moved to approve the down-payment assistance for first mortgages pool at
the amount requested with the criteria presented. Betsy Scanlin seconded the motion. The Chairman
asked for public comments. The motion passed unanimously.

EXECUTIVE DIRECTOR

Bruce Brensdal said the Dawson County Economic Development Council in Glendive is having a

Housing Opportunities Conference on July 13,2006. The Hamilton retreat and Board meeting is

scheduled for August l6- 18.

The next meeting is scheduled for July l2th in Miles City/Glendive. Meetings are tentatively planned
for August 186 in Lolo, September 22 in Great Falls, October 206 Deer Lodge, and November l7 in
Helena.

wley, SJ

Pl0b
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The meeting adjoumed at 2:30 p.m.
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MONTANA BOARD OF HOUSING
Best Westem Great Northern lnn

1 345 1"' ST
Havre MT 59501

406-265-4200
(406) 841-2840 Board Ofilce

May 8, 2006

8:30 A.M. -CALL MEETING TO ORDER - Chairman Bob Thomas
F Minutes of April 10,2006 Board Meeting

PUBLIC COMMENT ON ANY PUBLIC MATTER THAT IS NOT ON THE AGENDA OF THE
MEETING AND THAT IS WITHIN THE JURISDICTION OF THE AGENCY

III, AGENDA ITEMS

Promotional Program
> Promotional Update

Accounting Program (Chuck Nemec)
> Accounting Update

Multifamily Program (Mat Rude)
> Multifamily Update
> Tax Credits - Returned Credits / Allocation
> RAM Exceptions

Homeownership Program (Charlie Brown)
F Co-manager Underwriter Updates

a. DA Davidson
b. US Bancorp Piper Jaffray

! Homeownership Update
> 2006 B Bond lssue
! Rate Review
> Recapture Tax Program - Resolution
! 35% Rule Proposal
> Set-a-side Programs

a. Reservations and Next Steps
b. Future projects

Executive Director (Bruce Brensdal)
> Executive Directors Update

a. Miscellaneous
> Future Meeting Dates:

/ Aptil 10,2006 - Hardin
/ May 8,2006 - Havre

'/ June 6, 2006 - Helena
/ July 13,2006 - Miles City/Glendive/ August 25, 2006 - Hamilton
/ September 22, 2006 - (??????)
,' October 20, 2006 - (??????)

'/ November 17,2006 - (???????\

lV. Adjournment

* All aqenda items are subiect to Board action after public comment.

We make an effort to ensure that our meetings are held at facilities that are fully accessible to persons
with disabilities. Any persons needing reasonable accommodations must notify the Housing Division
at 406-841 -2840 or TDD 406{41-2702 before the scheduled meeting to allow for arrangements.
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MONTA NA BOARD OF HOUS]NG
Best Western Great Northem Inn

1345 1't St
Havre MT 59501

May 8, 2006
ROLL CALL OF BOARD
MEMBERS: Bob Thomas, Chairman (Present)

Judy Glendenning, Vice Chairman (Present)
J.P. Crowley, Secretary (Present)
Susan Moyer (Present)
Audrey Black Eagle (Present)

Jeff Rupp (Present)

Betsy Scanlin (Present)

STAFF: Bruce Brensdal, Executive Director
Mat Rude, Multifamily Program Manager
Charles Brown, Homeownership Program Specialist
Diana Hall, Administrative Assistant

COUNSEL: Pat Melby, Luxan and Murfitt

OTHERS Gordon Hoven, Piper Jaffray
Alan Hans, Piper Jaffray, Minneapolis
Nan Gabriel, Property West
Betty Aln Morgan, Property West
Kim Gripps, Havre Mt Realty
Lynda Taplin, Heritage Bank
Diane Savasten Getten, District IV HRDC
Russ Getten, Northem Land & Realty
Kris Honrud, First Security Bank
Suzie David, USDA Rural Development - Great Falls
Cindy Schubert, Northem Land & Realty
Kathy Besseue. Hill County Commissioner
James Severson
Mary Blair, Flynn Realty, Inc.

Jima Severson, Property West
KregJones,DADavidson
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CALL MEETING TO ORDER & APPROVAL OF MINUTES

Chairman Bob Thomas called the meeting to order at 8:30 a.m. Jeff Rupp moved to approve the
April l0 minutes as corrected. Betsy Scanlin seconded the motion. The Chairman asked for public
comments. The motion passed unanimously. Judy Glendenning moved to approve the April 24th

and 26th Conference Call minutes. Susan Moyer seconded the motion. The Chairman asked for
public comments. The motion passed unanimously.

The Chairman asked the Board, staff, and guests to introduce themselves. Bruce thanked the Hi-line
Board of Realtors for providing treats for the meeting.

Guests said they love Montana Board of Housing (MBOH) programs and have personally benefited
from the program. Many people in the area don't have the funds needed for higher rates and for
down payment and closing costs. It takes two incomes in this area to purchase a home and every
dollar is valuable. The lenders use MBOH loans 80% of the time. They have smaller homes in the

area that need rehab to become affordable housing. The average home price for a 3-bedroom home
is$101,000. Most of the homes in the area are on wells. There have not been housing developers in
the area; however, they expect some expansion because of growth in the economy.

Rentals in the area are usually full and there is a need for more low-income units. There are 400
people on the Section 8 wait list in the area.

Bruce Brensdal informed the Board that Anastasia Burton started today. Betsy Scanlin said she
heard the radio spots on mortgage foreclosure lending.

ACCOT]NTING PROGRAM

Bruce presented the Average Yield & Diversification Report and the Budget Report. The Budget
Report shows 48% of the budget spent for 7 5o/o of the fiscal year.

Mat Rude informed the Board that Sage Tower submitted an application for a conduit deal or risk-
share project. It is a Senior Project in Billings and will be presented to the Board at the next
meeting.

The rule changes to increase the lump sum payment limit from $10,000 to $30,000 for the Reverse
Annuity Mortgage (RAM) Program has been posted at the Secretary of State's office. The loan
amount increase from $100,000 to $150,000 does not require a rule change.

2
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The Franklin School tax credit project in Great Falls has a 5-year loan with a balloon pal.rnent from
the revolving loan account. They have notifred MBOH that they cannot make payments at this time
MBOH will send a notice of default.

The Lincoln Springs Project in Billings notified MBOH that they were retuming the tax credits.

Staff recommended using the credits to fully fund the amount requested by Fort Belknap, then

allocate the next project above the 90-point threshold to qualifu which was Crest View in Bigfork.
The remaining credits would carry forward. Judy Glendenning moved to transfer the credits as

recommended by staff. Susan Moyer seconded the motion. The Chairman asked for public
comments. The motion passed unanimously.

Mat presented some talking points for the 2007 -2008 Qualified Allocation Plan (QAP) for the May
186 & 19'h meeting. Betsy would like to see a requirement for public notice. Susan mentioned that
CDBG and HOME funding require public hearings on the application and needs assessment. Mat
the QAP being developed now will be for two years.

Mat presented a Reverse Annuity Mortgage (RAM) Program exception for a lump sum payment of
$22,000. Judy Glendenning moved to approve the RAM exception. Susan Moyer seconded the

motion. The Chairman asked for public comments. The motion passed unanimously. Betsy said she

would like a report of the amount of funds committed each month or quarter for RAM.

HOMEOWNERSHIP PROGRAM

Bruce introduced Kreg Jones ofD. A. Davidson who gave an overview the service they provide to
MBOH. Next, Alan Hans and Gordon Hoven updated the Board on the service that US Bancorp
Piper Jaffray provides to MBOH.

Charles Brown of Homeownership Program gave an update on the MCC Program, which has issued
one certificate. The quarterly Delinquency Report and Delinquency Analysis show our lenders are
doing a good job. The 2006 B bond issue is going out quickly, especially since the purchase price
limits has increased. Charlie handed out information on the Cost of Issuance for bond issues. The
current rate is 5.75%o. Local rate are around 6.50%. The setaside rate goes to 5.5% on June 1. At that
time the HOME Program comes out with down-pay,rnent assistant funds, which will be more of a
pool rather than a grant application process. Betsy requested a few scenarios of mortgage pal,rnent
and what needs to be financed. Charlie noted that MBOH pays 2%o and that helps keep closing costs
down.

Staffproposed a Recapture Tax Resolution to reimburse borrowers who have a recapture tax when
selling their home to discourage that reason for not using MBOH loan products. Bruce read
comments from Sheila Rice at NHS who said that Homebuyer Education points out that recapture
tax applies to very few borrowers, yet it is used to discourage borrowers from using MBOH
programs. J. P. Crowley moved to adopt the Recapture Tax Resolution. Judy Glendenning seconded
the motion. The Chairman asked for public comments. ln a rolt call vote, Susan Moyer, Judy
Glendenning, Audrey Black Eagle, J. P. crowley, and Bob rhomas voted in favor of the motion and
Betsy Scanlin and JeffRupp voted against the motion on the basis that paying it does not assure that
lenders explain the payment and do not continue to use recapture tax as a reason to discourage
borrowers. The motion passed.
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Charlie updated the Board on the roundtable discussion regarding the 35% land to appraised value.
Staffpresented four options to the Board and asked for direction to give lenders. Jeff stated he is not
concemed about whether water and sewer is in the city, he cares only about situations where the land
to value is over 35o/o being on individual wells and septic polluting ground water. Judy said
restrictions would limit options to service people. Betsy said it doesn't address the size oflots and
location to prevent sprawl. Betsy Scanlin moved to approve the option of land to value over 35o% if
the property is on both a city or public water system and a city or public sewer system as approved by
Department of Environmental Quality (DEQ). Susan Moyer seconded the motion. The Chairman
asked for public comments. The motion passed unanimously.

The setaside program was using up the Pre-Ullman funds, therefore, MBOH is using .25% of the
latest bond issue for setaside loans that qualify to conserve Pre-Ullman funds. Bruce said there will
possibly be a request from the Rocky Boy reservation to purchase homes using setaside funds. Mat
requested $2 million in authority for the Reverse Annuity Mortgage (RAM) Program. Betsy Scanlin
moved to approve the request. Susan Moyer seconded the motion. The Chairman asked for public
comments. The motion passed unanimously.

EXECUTIVE DIRECTOR

Bruce Brensdal gave an update on the Montana House.

He asked which conferences the individual Board members wanted to attend

The next meeting is scheduled for June 6'h in Helena. Meetings are tentatively planned for July 13th

in Miles CitylGlendive, August 186 in possibly in Lolo, September 22 in Great Falls, October 201h,

and November 17.

The meeting adjoumed at l2:05 p.m

J . Crowley, retary

Iunlt(
Date
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NOTICE OF PUBLIC HEARING
MONTANA BOARD OF HOUSING

SINGLE FAMILY PROGRAM BONDS
Up to $400,000,000

NOTICE lS HEREBY GMN of the intent of the Montana Board of Housing to

hold a public hearing on the Board's proposed issuance of up to $400,000,000 in Single

Family Mortgage Bonds, Single Family Program Bonds and Drawdown or other Interim

Bonds during a three year period from June 1, 2006 through May 31, 2009, pursuant to

the Board's plan of finance for its single family program which includes financing new

mortgage loans, refinancing existing mortgage loans and refunding certain outstanding

Bonds of the Board, thereby making moneys available to the Board to purchase addi-

tional mortgage loans for qualified families in Montana.

The hearing will be held at 10:00 a.m. on Thursday, May 4,2006, in the Board's

conference room. The Montana Board of Housing is located at 301 South Park Avenue,

Second Floor, Helena, Montana. Oral comments are limited to five minutes, however,

written comments will be accepted and included in the record of the public hearing.

DATE: April 13, 2006.

MONTANA BOARD OF HOUSING

By : /s/ Bruce E. Brensdal
Bruce E, Brensdal
Executive Director
l![ontana Board of Housing
301 South Park Avenue
Helena, MT 59620
(406) 84r-2840
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MINUTES OF PUBLIC HEARING
MONTANA BOARJ OF HOUSING

SINGLE FAMILY PROGRAM BONDS
(Federally Insured or Guaranteed Mortgage Loans)

Up to $400,000,000

Notice having been given, the Montana Board of Housing held a public hearing on

the Board's proposed issuance ofup to $400,000,000 in mortgage revenue bonds during

the three year period ofJune 1,2006 through May 31,2009. The bonds rvill be issued to

fund the Board's single family mortgage programs.

The public hearing rvas held at 10:00 a.m. on May 4,2006, in the Board's

conferencc room in the offices of the Montana Board of Housing at 301 S. Park Avenue,

Helena, lVlontana. Those attending were Bruce Brensdal, Executive Director and

Treasurer, and Nancy Leifer, Homeownership Program Manager. There were no

commcnts, either oral or \vritten, and the hearing was adjourned at l0:15 a.m.

Dated NIay 9,2006.

By:
Bruce E. Brensdal, Executive Director and Treasurer
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MO\TANA BOARD OF HOUSING

APPROVAL OF GOVERNOR
REGARDING THE ISSUANCE OF BONDS UP TO $400,000,000 TO FI^-ANCE

SINGLE FAMILY MORTGAGE LOANS IN MONTANA

WHEREAS, the issuance by the Montana Board of Housing of up to $400,000,000
tax-exempt bonds in one or more series during the three year period ofJune 1, 2006,
through May 31, 2009, the proceeds of which will be used to fund mortgage loans to
finance single family housing in the State of Montana, has been the subject of a public
hearing held on May 4, 2006, after due and proper notice ofsuch public hearing; and such

issuance requires the approval of the Chief Elected Officer ofthe State or her authorized
designee.

NOW, THEREFORE, I, AS GOVERNOR OF THE STATE OF MONTANA,
HEREBY APPROVE the issuance by the Montana Board of Housing of up to
$400,000,000 oftax-exempt bonds in one or more series during the three year period of
June 1, 2006, through May 31, 2009, the proceeds of which will be used to finance single
family mortgage loans in the State of Montana.

IN WITNESS WHEREOF, I have hereunto set my hand as Governor of the State
of Montana as of this ZM daV of I@, 2006.

Bnan G or
State of Montana

t

Schweitzer,
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MONTANA BOARD OF HOUSING
301 S Park Ave., Room 226

Helena MT 59601
(406) 841-2840 Board Office

NOTICE OF SPECIAL MEETINGS

The Montana Board of Housing will have the following special meetings by
teleconference. The meetings are for the Board to discuss the pricing, sale and
awarding of its proposed 2006 Series B Single Family lvlortgage Bonds, in the amount of
$75,000,000-.

2:00 PM MST April 24, 2006 - The Board will discuss the market, pricing of the
bonds, and potential sale on April 24 & 25, 2006.

9:00 AM MST April 26,2OOO - The Board will discuss the final pricing and sale of
bonds pending a successful pricing on 24 & 25,
2006. lt will also consider for formal Board approval
the Bond Resolution awarding of the bonds and
authorization to execute the Purchase Contract.

The meeting will take place at the Board's office

Bruce Brensdal
Executive Director

(- .: -: . .'e
Dated

-Subject to change.

.@"
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MONTANA BOARD OF HOUSING
P O Box 200528 r Helena, [4onlaia 59620-0528
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MINUTES OF SPECIAL MEETING
SERIES 2006 B SINGLE FAMILY MORTGAGE BONDS

Aptil 24, 2006, 2:00 P.M.

Notice having been given, the Montana Board of Housing held a special meeting on the
issuance of its Single Family Program Bond Series 2006 B. The meeting took place on
Aprtl 24,2006 via teleconference to discuss the market, pricing of the bonds, and
potential sale. Present were:

Board members: Bob Thomas , Susan Moyer, Judy Glendenning, and J P Crowley
MBOH Staff: Bruce Brensdal, Chuck Nemec, Nancy Leifer, Vicki Bauer, Charlie Brown
and Julia Hall
Leqal Counsel Pat Melby
UBS Financial: Peter Nolden, lt/ina Choo, Lorraine Palacios, and Drew Gurlev
Bond Counsel: Ann Atkinson

Peter Nolden said that Drew from New York underwriting desk would summarize the
retail order period, give an update on the market, and post the scale to go out with
tomorrow morning to finish the deal. A confirmed rating was received from Moody's of
AA1. Standard and Poors was going to rating committee in the morning. The rating was
expected in the afternoon, and it was expected to be AA+.

Drew gave the Board an update on the market. He reported that they went out with a
scale in the morning and the total retail was about 8 million with most of it through five
years. The Market for the day was better. The 1O-year was yielding a 4.98% that is up
about a quarter of a point. The 30-year was at a 5.06'/o that was up about three-eighths
of a point. Oil had come down a little from above $75 a barrel to under $74 that had
helped. Rates had gone up over the last couple weeks; it seemed inevitable that the 1 0-
year would get back to a 5o/o. Since then it had gone back and forth between
4.9414.95% and gotten about as high as 5.06/5.07%. ll had been going back and forth
with the economic news that had been coming out. The most important economic news
coming up this week is Chairman Bernake speaking before Congress, but would be on
Thursday and we would be in and out of the market before then. There was also GDP
on Friday. For Wednesday there were a couple things coming up. The main ones are
consumer confidence at 10 o'clock eastern, and existing home sales at 10 o'clock
eastern. Some relatively minor numbers include a two-part auction for treasuries on
Wednesday and Thursday, once again we would be in and out of the market before
lhen, so it shouldn't affect us. He believed that the announcement would be made
tomorrow and that if il was larger than normal it could possibly affect the market. Supply
this week in munis was going to be above average, as far as housing deals went there
was Kentucky selling on Wednesday; lvlinnesota on Wednesday; and Massachusetts,
primarily Multi-family, on Wednesday or Thursday. Minnesota had the largest, which
was about $85 million or so. Those would be following us on Wednesday or Thursday.
There were seven deals last week, yields got cheaper or higher in yield as the week

@.-."



went along. The market was a little soft, so the yields had to get higher to absorb some
of the paper that was out there. Overall, with the exception of the serial bonds, the
market absorbed for the most part the term bonds that were priced out there, so there
shouldn't be any backlog. They had gone out with the retail scale during the day. They
didn't open up all the term bonds, because retail hadn't been buying much on the long
end. They figured that they would open up the 5% bonds and the twenty-year bonds.
The structure was changed from what was originally mailed. The primary reason for this
was that recently there had been a couple of buyers that had bought bonds in the 15-
year range and they were trying to take advantage of the yield curve there by creating a
term bond in twenty-one. Drew then updated the board on the changes to the scale
since the last board meeting.

Peter stated that the expected rate would put the mortgage rate extremely close to
5.75%, which was where commitments were currently being taken. lt was possible for it
to go a basis point or two under or over. lt would be very close with very little change
since the board meeting in Hardin.

Peter stated that a conference call would take place on Wednesday at 9:00 a.m. to
consider adopting the formal Board resolulion.

Consensus was given to proceed

The meeting adjourned al2:24 p.m

W
Bob Thomas, Chairman

L"- lii -o r-J ',--
Date

Bruce Brensdal

i ' l'L <-, .a-

Date

Drew proposed releasing between 9:30 and 10:00 eastern. Orders would be for an hour
and a half or two. Staff will work with Peter and call close to 11:00 AM to consider giving
verbal approval of the pending sale tomorrow.

-i /l
/Kn r-'t
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MINUTES OF SPECIAL MEETING
2006 SERIES B SINGLE FAMILY MORTGAGE BONDS

April 26,2006, 9:00 A.M.

Notice having been given, the Montana Board of Housing held a special meeting on the sale and

awarding of its 2006 Series B Single Family Program Bonds. The meeting took place via
teleconference to discuss the Bond Resolution, awarding of the bonds, final pricing, and the
Purchase Contract. Present were:

Board members: Bob Thomas, Susan Moyer, Judy Glendenning, Jeff Rupp, and Betsy
Scanlin

MBOH Staff: Bruce Brensdal, Charles Nemec, Charlie Brown, Nancy Leifer, and Julia
Hall

| :^^l a^t,hcal. Por N{alL\r

Bond Counsel: John Wagner, Ann Atkinson

UBS: Peter Nolden, Mina Choo, Lome Palacios,

Orrick Herrington: Steve Spitz

Bob Thomas convened the meeting at 9:00 a.m. after a roll call was taken and a quorum was
established.

Peter Nolden said that there was a successful retail order period on Monday. They entered the
market on Tuesday moming with the full public offering of the bonds. Moody's gave a

confirmed rating of AA1. Standard and Poor's gave a rating of AA+. These ratings were as

expected. The Board of Housing's bonds were sold on Tuesday at 4.95yo. Bids were taken on
Tuesday on the acquisition fund. The best bid was 5.06% provided by People's Benefit Life
Ilsurance Company. Their rating is AA or better. There will be no negative arbitrage on this
bond issue. Total lendable proceeds were $11,242,456, including the 2% down payrnent
assistance as well. This allows a rate of 5.75%o for normal programs, with an assumption that
25%o of the proceeds would be used for special programs at 5.5oA.

Jeff Rupp moved to approve the bond purchase agreement. Susan Moyer seconded the motron.

@."...""



The motion approved unanimously by a roll call vote

Bruce said that he would sign the bond purchase contract. Pre-closing would be held on June 6,
2006 in Helena. Funds would be delivered on June 7,2006.

B4 n/.--,"-^t
Bob Thomas, Chairman

+l- tl - r't r^./+
Date

Bruce Brensdal

a r) ctLe
) l-

Date



MONTANA BOARD OF HOUSING
Big Horn County Courthouse

121 w 3'd St, Room 103
Hardin MT 59034

406-665-9770 Big Horn Co. Extension Office
(406) 841-2840 Board Oflice

April 10, 2006

III. AGENDA ITEMS

Promolional Program
> Promotional Update

Accounting Program (Chuck Nemec)
> Accounting UPdate

Ivlultifamily Program (Mat Rude)
> Multifamily Update
> BAM Exceptions

Homeownership Program (Nancy Leife0
) Homeownership Update
> 2006 A and 2006 B Bond lssues
> Rate Review
! Co-manager Underwriter Updates

a. RBC Capital Markets
) UnderwriterPresentation

a. Citigroup Global Markets lnc
> Set-a-side Programs

a. Fund Request(s)
b. High Cost Areas

Executive Director (Bruce Brensdal)
> Executive Directors Update

a. Miscellaneous
> Future Meeting Dates:

/ April 10, 2006 - Hardin
/ MaY 8, 2006 - Havre
/ June 6, 2006 - Helena
/ July 13, 2006 - Miles City/Glendive

lV. Adiournment

We make an eflort to ensure that our meelings are held at facilities that are rully accessible to persons
with disabilities. Any persons needing reasonable accommodations must notify the Housing Division
at 406-841-2840 or TDD 406-841-2702 belore the scheduled meeting to allow for arrangements.

8:30 A.M. -CALL MEETING TO ORDEH - Chairman Bob Thomas
> Minutes ol March 20, 2006 Board Meeting

PUBLIC COMMENT ON ANY PUELIC MATTER TIIAT IS NOT ON THE AGENDA OF THE
MEETTNG AND THAT IS WITHIN THE JURISDICTION OF THE AGENCY

.l All aqenda items are subiect to Board action after public comment.
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I'ONTANA BOARD OF HOUSING

P o Box 200528 r Helena Monlana 59620 0528

Phone 406-841_2840 r Far 406 841 2841 r TOD 406'A41 2142

MONTANA BOARD OF HOUS ING
Big Hom County Courthouse

l2l w 3'd St, Rm 103

Hardin MT 59034
April 10,2006

ROI,L CALL OF BOARD
MEMBERS: Bob Thomas, Chairman (Present)

Judy Glendenning, Vice Chairman (Present)

J.P. Crowley, Secretary (Absent)
Susan Moyer (Absent)
Audrey Black Eagle (Present)

Jeff Rupp (Present)

Betsy Scanlin (Present)

STAFF: Bruce Brensdal, Executive Director
Mat Rude, Multifamily Program Manager
Nancy Leifer, Homeownership Program Manager
Diana Hall, Administrative Assistant

COUNSEL: Pat Melby, Luxan and Murfitt

OTHERS: Peter Nolden, UBS
Gordon Hoven, Piper Jaffray
Jim Stretz, George K. Baum & Co.
Frank Fallon, RBC Capital Markets
Bill Tiemey, RBC Dain Rauscher, Billings
Cory Hoeppner, Citigroup
Nick Fluehr, Citigroup
Cindy Colernan, Rural Development, Billings
Michael Martinez
Glennine Schwen, BHC Museum
Paula Small Plenty, Heritage Acres Administator
Linda Price, US Congressman Denny Rehberg
Casey Joyce, Big Sky EDAIYeIlowstone County, Billings
Jerilee Brooks, Fannie Mae
Daryl Bends, Town of Lodge Grass
Bruce Posey, Streeter Brothers Mortgage
Sheila Rice, MHN,NHS
Dorothy Stenerson, Hardin Chamber of Commerce
Carl Vincent , HRDC, Billings

I
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Tom Glendenning
Ethan Stapp, HOME Program
Leslie Edgcomb, Consolidated Plan Program

Chairman Bob Thomas called the meeting to order at 8:30 a.m. Betsy Scanlin asked for the minutes
to be corrected to add a comment on the financing oftax credit projects to show her concem about
funding from Montana housing sources being used for non-Montana residents when using local data
for the need. Mat responded that the market studies try to show who is coming in and looking for
units. When a market study says there is a need for additional units it takes into consideration that
the population may be increasing and where that increase is coming from. Mat is not sure he can get
data to determine how many non-residents are served. He said ski areas probably have more workers
who are not truly Montana residents. Betsy moved to approve the minutes as amended. Audrey
Black Eagle seconded the motion. The Chairman asked for public comments. The motion passed

unanimously.

PROMOTIONAL PROGRAM

Bruce Brensdal informed the Board that Anastasia Burton has been hired for the Promotion position
and will start May 8th.

ACCOUNTING PROGRAM

Bruce said Chuck Nemec was getting ready for a bond call and other accounting issues.

MULTIFAMILY PROGRAM

Mat Rude said there will be a public comment meeting for the Qualified Allocation Plan to gather
input on May 18th & lgth in Butte at the Red Lion Hotel.

Mat presented a Reverse Annuity Mortgage (RAM) Program exception for a lump sum payment of
$29,000 to allow for payoff of an outstanding mortgage. Judy Glendenning moved to approve the
RAM exception for a lump sum payment. Jeff Rupp seconded the motion. The Chairman asked for
public comments. The motion passed unanimously. Betsy said she would like a report of the
amount of funds committed each month or quarter for RAM.

HOMEOWNERSHIP PROGRA.M

Nancy Leifer said the regular bond program interest rate was raised to 5.75% on April 3d which
coincided with the beginning of the 2006 B Bridge. Therefore, all the funds in the 2006 Series A
were committed at 5.SYo. In the meantime, the Pre-Ullman funds have been diminishing due to pre-
payments fiom refinancing falling off. Nancy proposed using 25oh of the 2006 B bond issue for
loans to those under 80% of income who qualifo for one of the setaside programs. She also
recommended raising the rate for all setaside loans (except Habitat and the Disable Access) to 5.5%
effective June 1, 2006, requiring that all borrowers meet the 7 IRS criteria for first-time homebuyer
and recapture provisions, and launching a campaign to ensure compliance with the recapfure

2

CALL MEETING TO ORDER & APPROVAL OF MINUTES



Peter Nolden ofUBS passed out a chart that compared the market conditions ofthe Federal Reserve
Funds versus the 10-year and 30-year U.S. Treasury Bond yield since January of2004. Healso
offered a schedule for financing the new bond issue. Montana Board of Housing (MBOH) is

currently using a Bridge Program. The Board discussed the amount of lendable proceeds needed for
the new bond issue and consented to $70,000,000 in lendable proceeds. A Tefra hearing is needed to
establish bond authority over the $70,000,000 and for future bond issues. Bruce presented the

historical costs ofissuance. Jeff moved to increase the setaside rate to 5.5%o and approve the 3

setaside requests. Judy Glendenning seconded the motion. Jeff and Judy withdrew the motion.
Betsy Scanlin moved to adopt staff recommendations to raise the setaside loans (except Habitat and

the Disable Access) interest rate to 5.5o/o effective June l, 2006, and require that all borrowers meet

the 7 IRS criteria for first-time homebuyers and recapture provisions, and develop a program

regarding the recapture provision. Judy Glendenning seconded the motion. The Chairman asked for
public comments. The motion passed unanimously. Betsy Scanlin moved to approve the First Time
Homebuyer Savings Account Program request for $l million and the NHS Montana Homeownership
Network setaside for $3 million with the expiration date of June 30,2006. Judy Glendenning
seconded the motion. The Chairman asked for public comments. The motion passed unanimously.

Bruce introduced Frank Fallon and Bill Tiemey who gave an overview of Dain Rauscher and the

service they provide to MBOH. Next, Nick Fluehr and Cory Hoeppner explained the service that
Citigroup could provide to MBOH.

Nancy said Manhattan State Bank will probably have a proposal for a teacher's program at the next
meeting. Other communities have expressed interest in a similar program.

The new Mortgage Credit Certificates (MCC) program has two reservations

The REO report shows one property listed which has closed but the proceeds have not yet been
received.

Nancy presented an update on the Servicer Audits by the Accounting Technicians.

There will be a class for Realtors offered in Miles City on May I & 2 for continuing education

Nancy Leifer presented the statewide housing profile since January 1,2003.

3

provision. Nancy suggested considering 3 setaside requests along with her proposal. The requests
were to add $1.5 million to the First Time Homebuyer Savings Account Program, extend the Town
of Bridger setaside to April of 2007 , and add $5 million to the NHS Montana Homeownership
Network setaside.

Nancy informed the Board that the FY 2006 HUD counseling grant was approved forjust under
$150,000. MBOH allocated $200,000 to the program and would like to put the remaining $50,000
beyond matching the amount HUD approved into the homebuyer education and counseling program.
Sheila Rice referred to the proposed budget in the Board packets, and noted that an addrtional2T%o

of the proposed budget comes from other sources beyond HUD and MBOH. In addition, MBOH
needs to submit the FY 2001 gant to HUD by May 23. Jeff stated that he is uncomfortable with
MBOH writing a grant to HUD and not soliciting other entities in the state as potential other service
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delivery options for the grant, and also in spending pre-Ullman funds. Betsy Scanlin moved to
approve using the remaining $50,000 that was allocated to the homebuyer education and counseling
program for FY 2006 as outlined in the budget Sheila presented. Jeff Rupp seconded the motion.
The Chairman asked for public comments. The motion passed unanimously. Sheila offered to have
MHN write the grant for FY 2007 so the deadlines are met, while leaving the question of designating
the administrative portion of the proposal open. Nancy stated that HUD expects MBOH to designate
who will perform the administrative function after receipt of the award letter in the fall of2006,
which allows time for MBOH to open up the process. Betsy Scanlin moved to designate $200,000 of
pre-Ullman funds as the state's share of the FY 2007 HUD counseling grant application. Judy
Glendenning seconded the motion. The Chairman asked for public comment. The motion passed

with JeffRupp abstaining, as his agency receives funds through the HUD grant.

Nancy presented a memo as a response to High Housing Costs. She also included proposed housing
legislation. The Board discussed possible revenue sources for the proposed legislation. Nancy said
there will a roundtable discussion on April 18, 2006 with Tim Davis on Smart Growth.

EXECUTIVE DIRECTOR

Bruce said there are several EPP's being proposed and one is for Federal spending authonty to spend
HUD money for counseling. Another one is a proposal for analysis of disaster and recovery for
business continuity. Also, there is a proposal to add 2 positions. MBOH is also looking at some
software that will use the intemet for pre-qualification.

The next meeting is scheduled for May 8'h in Havre. Meetings are tentatively planned for June 6'h in
Helena and July l0'h in Miles City/Glendive.

The meeting adjoumed at l:35 p.m.

Crowley, S

!/rs
Date

4

Bruce Brensdal presented an invitation from the Blackfeet Nation for their Annual Days on April l8-
2006 and includes a ceremonial contract signing with MBOH.

J. P,



MONTANA BOARD OF HOUSING
Wingate lnn

2007 N Oaks ' F15, Cedar St Exit
Helena MT 59601

406-449-3000 Wingate
(406) 841-2840 Board Ofilce

March 20, 2006

l. 8:30 A.M. -CALL I\4EETING TO ORDER - Chairman Bob Thomas
> Minutes of February 13, 2006 Board l\,4eeting

PUBLIC COMMENT ON ANY PUBLIC MATTER THAT IS NOT ON THE AGENDA OF THE
I\,4EETING AND THAT IS WITHIN THE JURISDICTION OF THE AGENCY

III. AGENDA ITEMS

Promotional Program
> Promotional Update

Multifamily Program (Mat Rude)
F Multifamily Update
) 2006 Tax Credit Allocations
> RAM Exceptions
! Discussion on RAM limit changes
) Change request for Lincoln Springs Project

Homeownership Program (Nancy Leifer)
! Homeownership Update
> lncome Limits for 2006
> 2006 A & Rate Review
> Rural Development Maximum Loan Amount Request
) 35% Limitation on Land Value
> Set-a-side Programs

a. Fund Request(s)

lV. Adjournment

.l All aqenda items are subiect to Board action after public comment.

We make an effort to ensure that our meetings are held at facilities that are fully accesslble to persons
with disabilities. Any persons needing reasonable accornmodations must notify the Housing Division
at 406-841-2840 or TOO 406{41-2702 before the scheduled meeting to allow for arrangements.

Accounting Program (Chuck Nemec)
) Accounting Update

Executive Director (Bruce Brensdal)
> Executive Directors Update

a. Miscellaneous
> Future Meeting Dates:

/ April 10, 2006 - Hardin
/ May 8, 2006 - Havre
/ June 6, 2006 - Helena
v July 10, 2006 - Miles City/Glendive
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P O Box 200528 r Heiena Moitana 59620 0528

pr,on. loololr'zoao r Fa, 406 841 2841 * TDo 406 841 2702

STAFF: Bruce Brensdal, Executive Director
Mat Rude, Multifamily Program Manager
Chuck Nemec, Accounting & Finance Manager
Nancy Leif'er, Homeownership Program Manager
Gerald Watne, Multifamily Program Officer
Mary Bair, Multifamily Program Specialist
Doug Jensen, Homeownership Program Specialist
Charles Brown, Homeownership Program Specialist
Jeannene Maas, Homeownership Program Specialist
Diana Hall, Administrative Assistant

COUNSEL: Pat Melby, Luxan and Murfitt

OTHERS Gordon Hoven, Piper Jafliay
Kelly Bailey, Wells Fargo Home Mortgage
Deborah Chorlton, USDA Rural Development
Tim German, Sparrow Group
Roger Linhart, Heritage Bank Missoula
Dale Linhart, Heritage Bank Hamilton
Melissa Hartman, Miles City Housing Authority
Alex Burkhalter, Sparrow Group
Steve Archambault, Ft Belknap Housing Dept
Gene Leuwer, Rocky Mountain Dev Council
Jeff Miller, Rocky Mountain Dev Council
Clarence Gilham. Blackfeet Housing
Brett Sheehan, PNC Multifamily Capitol
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MONTANA BOARD OF HOUSING
Wingate lnn
2007 N Oaks

Helena MT 59301
March 20, 2006

ROLL CALL OF BOARD
MEMBERS: Bob Thomas, Chairman (Present)

Judy Glendenning, Vice Chairman (Present)

J.P. Crowley, Secretary (Present)

Susan Moyer (Present)

Audrey Black Eagle (Absent)
Jeff Rupp (Present)

Betsy Scanlin (Present)



Don Sterhan, Mountain Plains Equity Group
Jim Raznoff, USDA Rural Development
Henry Burgwyn, The Burgwyn Co., LLC
Jim Stretz, George K. Baum & Co.

Peter Hance, Missoula Housing Authority
Heather McGill, homeWord, krc.
Gail Mann, American Federal Savings Bank
Kris Roberts, American Federal Savings Bank
Kathy Buckley, American Federal Savings Bank
Jeff Lynn, Denver Colorado

CALL MEETING TO ORDER & APPROVAL OF MINUTES

Chairman Bob Thomas called the meeting to order at 8:30 a.m. Judy Glendenning moved to approve

the February 13,2006 Board minutes as corrected. Betsy Scanlin seconded the motion. The

Chairman asked for public comments. The motion passed unanimously.

PROMOTIONAL PROGRAM

Bruce Brensdal informed the Board that Jeannie's position has closed and the applications will be

reviewed soon.

Chuck Nemec presented rating information from Moody's (Aa2) and Standard and Poor's (fu{+;
regarding how Montana Board of Housing (MBOH) is evaluated, what we're evaluated on, and how
it is presented to the public.

Mat Rude and Gerald Watne played a couple Public Service Announcements that will be aired on the
radio for the Reverse Amuity Mortgage (RAM) Program.

Mat showed pictures of the tax credit projects:
The Legacy Square Project is an acquisition rehab for Senior Living with 20 units in

Glasgow. The project scored 75 points.
The Crestview Apartments in Bigfork is an acquisition rehab with l6 units and a proposal to

build 8 more units. The projected scored 9l points.
Eagles Manor III in Helena is a new construction project with 30 units for elderly housing.

The project scored 106 points.
Fort Belknap Housing proposes to do 24 new construction 3 or 4-bedroom homes. The

project scored [09 points.
The Irvin Tract Rehab Project has 50 units in Browning. The project scored I 14 points.
The Old Holy Rosary Hospital Project is an acquisition rehab with 2l family units in Miles

City. The project scored 107 points. They retumed credits allocated from last year because one
building needs to be demolished and that brought the costs up and reapplied this year.

2

ACCOUNTING PROGRAM

MULTIFAMILY PROGRAM



Mat said there will be a Qualified Allocation Plan (QAP) workshop on May 18ft & l9s in Butte.
There will be presentations on Energy and Green Building and discussions on the QAP.

Mat said there were no Reverse Annuity Mortgage (RAM) exceptions. He presented a memo
requesting increasing the loan amount maximum from $100,000 to S150,000 for RAM loans. Also,
changing the lump sum limit for $10,000 to $30,000 without Board approval. Both changes would
require Administrative Rule changes. Betsy Scanlin moved to adopt the changes as proposed by
staff. Judy Glendenning seconded the motion. The Chairman asked for public comments. The
motion passed unanimously.

Mat presented a request fiom the Lincoln Springs Project in Biltings to change the project from 49
unitsto4l units. The project had some delays and the costs are greater than anticipated. Staffdid
not make a recommendation, but presented the Board options. Jeff Rupp moved to deny the request.
Susan Moyer seconded the motion. The Chairman asked for public comments. The motion passed

unanimously. Board members commented that they would like projects to retum credits if the
project isn't working so the oedits could be used towards other projects that are ready.

HOMEO WNERSHIP PROGRAM

Nancy Leifer informed the Board that Manhattan State Bank is interested in a Teachers Program for
their area. She also noted that the Program in Ravalli County has problems with income limits.

The REO report shows one property listed which has a potential buyer.

The new Mortgage Credit Certificates (MCC) program has one reservation.
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The Ronan Senior Living Project has 20 units. The project scored 89 points.
The Sage Tower Apartments in Billings is an acquisition rehab project of 83 elderly units.

The project scored 83 points.
The Southem Lights is a new construction project with 20 units in Billings. The project

scored 109 points.
Union Place II has 33 units, family project in Missoula. The project scored 106 points.

Mat proposed funding all the projects that scored over 100 except for partially funding the Fort
Belknap single-family houses so that more projects can be fully funded. He said all the projects are

good and he hopes the ones that are not funded will come back. The project developers commented
on their projects. Peter Hance from Missoula withdrew their application and retumed the tax credits
for Stevensville until after they can get building permits and have access to water. Betsy asked if the
occupancy in housing projects could be restricted to Montana residents only. She is concemed that
the funding from Montana housing sources is not used for Montana residents since support is based
on local data regarding needs. Several responded that it is an IRS ruling and people have the right to
travel according to the Bill of fughts, but it encourages people to come and work in Montana and
become an asset to the community. Mat asked Steve of Fort Belknap if reducing the number of
houses for their project would work. He responded that he doesn't speak for the tribe, but was
willing to do it for the good of all and that it seemed fair to him. Susan Moyer moved to accept the
staff recommendation. Judy Glendenning seconded the motion. The Chairman asked for public
comments. The motion passed unanimously.



The new income limits from HUD for 2006 determine the limits that are applicable for the Recapture
Tax calculations. Jeff Rupp moved to adopt the new HUD income limits to the Recapture Tax level
for program eligibility. Susan Moyer seconded the motion. The Chairman asked for public
comments. The motion passed unanimously.

Nancy Leifer updated the Board on the 2006 A bond issue. As of March 17fi, MBOH had purchased
128 loans for over $14 million and reserved 148 loans for about $16.5 million. Over $30.5 million
of the S50 million bond issue has been committed. The average loan amount is about $ I 06,000.
Approximately l27o ofborrowers are using the conventional fi-nancing. The amount of FHA insured
loans is falling from 65% last year to 4870 for the month of March 2006 and is being picked up by a
mixture ofloans including VA and RD guaranteed loans. Nancy gave an update on current mortgage
rates.

Rural Development is requesting a program change to Rural Development (RD) Guaranteed Rural
Housing (GRH) loans with the regular bond program. MBOH requires borrower to contribute $ 1500
for GRH guarantee loans or $500 if the borrower has attended Homebuyer Education classes.

Previously, MBOH only approved purchasing GRH loans up to the purchase price of the property
plus the guarantee fee. RD allows the appraised value price for the total loan amount and it has
become standard practice for the industry. Deborah Chorlton said her goal was to make it as simple
as possible for lenders and borrowers. Staff recommends to raise our level to the appraisal value
when it is higher than the purchase price subject to the borrower paying the appropriate $ 1500 or
$500 out ofpocket commitment and also that no cash back from the deal would go for anlthing
other than reimbursement of closing costs. Betsy Scanlin moved to adopt the changes for the GRH
loans. J. P. Crowley seconded the motion. The Chairman asked for public comments. The motion
passed unanimously.

Debbie Chorlton reported on the partnership RD and MBOH have with Fannie Mae on the My
Community Mortgage Program. This program is restricted to health care, emergency services, and
teaching professionals.

Nancy gave background information on the 35% limitation on land value and its implications and
potential policy changes. She suggested that two key things to keep in mind are the big picture of
affordability in the state and also the attributes ofgood administration, which include being clear,
timely, fair, and equitable for everyone. Previous MBOH policy was to apply the 35% land to loan
amount only to new construction, which had the information up liont in the buy-sell. In the state
today there are 3 things that are going on regarding this policy:

l. Lots in town exceed 357o
2. Buyers are going out of town quite a ways for an altemative
3. Folks are going to manufactured or mobile homes near town on .5 or I -acre lots because of

water and sewer constraints.
Nancy said there are many pieces ofthe puzzle and it is difficult to keep all the pieces fitting
together. After much discussion from guests and the Board, Susan moved to table action until the
next meeting because it is an issue that varies in each county. J. P. Crowley seconded the motion.
Susan and J. P. withdrew the motion. Jeff Rupp moved that in areas where the property is within
city limits and is served by the city or town's water and sewer systems, that the staffbe allowed to go
forth and change the current 350% to the appraised value rather than land to loan value and change the
hazard insurance policy to require full replacement coverage on structures to meet, at a minimum,
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that potential replacement coverage plus the value of the land meet or exceed the loan amount. Betsy
Scanlin seconded the motion. After much discussion, Jeff withdrew the motion and Betsy Scanlin
seconded the withdrawal. Betsy Scanlin moved to use the appraised value rather than the land to
loan value and change the hazard insurance policy to require full replacement coverage on structures
to meet, at a minimum, that potential replacement coverage plus the value of the land exceed the
loan amount and raise the land to appraised value from 35o/o to 45yo if the property is within a city or
town limit and is on municipal water and sewer. J. P. Crowley seconded the motion. There was a
roll call vote with Betsy, Jeff, Susan, and J. P. approving the motion. Judy voted against the motion.
The motion carried. The Board decided to have a roundtable discussion to analyze all the options
for going beyond 35oh land to value. Nancy mentioned that one of the topics for the April meeting is
high cost areas which address some of the same concems and it also lines up with the topics for June
summit.

Nancy Leifer gave the set-aside report which has 525,384,799 committed to setasides. She requested
a $2 million increase in the amount of funds for the HUD 184 Indian Housing Loan Guarantee
Setaside. Charlie Brown gave an update on the program. Betsy Scanlin moved to approve the
request for $2 million for the HUD 184 Program. Judy Glendenning seconded the motion. The
Chairman asked for public comments. The motion passed unanimously. Staff observed that the
District XI HRC setaside was due to expire. Jeff moved to extend the District XI HRC setaside to
the end of the year. Susan Moyer seconded the motion. The Chairman asked for public comments.
The motion passed unanimously.

EXECUTIVE DIRE,CTOR

Bruce Brensdal presented the proposed agenda for the Mountain Plains Regional Housing Summit in
Helena on June 4-6. He said there will be a Board meeting after the Summit ends.

The next meeting is scheduled for April 106 in Hardin. Meetings are tentatively planned for May 86
in Harre, June 66 in Helena and July 106 in Miles City/Glendive.

The meeting adjoumed at l2: l5 p.m.

J Cro*ley, Sec ary

lb TL4
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MONTANA BOARO OF HOUSING
First lnterstate Bank

202 tN Main St (South entrance)
Bozeman MT 597'!5

(406) 586-4555
February 13, 2006

t. 8:30 A.M. -CALL MEETTNG To oRDER - chairman Bob Thomas
i Minutes of January 10, 2006 Board Meeting
,- Conference call minutes of January 23,2006
> Conference call minutes of January 25, 2006

PUBLIC COMMENT ON ANY PUBLIC MATTER TI|AT IS NOT ON THE AGENDA OF THE
MEETING AND THAT IS WITHIN THE JURISDICTION OF THE AGENCY

III. AGENDA ITEMS

Multifamily Program (Mat Rude)
> Multifamily Update
> RAM Exceptions *

Promotional Program (Jeannie Huntley)
> Promotional Update

Accounting Program (Chuck Nemec)
> Accounting Update

Homeownership Program (Nancy Leifer)
> Homeownership Update

a. REO, MCC, 2005A, HUD Grant etc.
> 2006 A
> Rate Review*
> 35% Limitation on Land Value
z Set-a-side Programs

a. Fund Request(s)
b. Presentation by Rural Development
c. Land Trust Presentation - North Missoula Community Development Corp

Executive Direclor (Bruce Brensdal)
> Executive Directors Update

a. Miscellaneous
i Future Meeting Dates:

r' March 20, 2006 - Helena/ April 10, 2006-???????
/ May 8, 20oG -???????r' June 6, 2006 - Helenaz July 10, 20oo -????????

IV Adjournment

> 2005 Financial Slatements Training

* Board Action Required - Public comments will be allowed before action is taken.

We make an effort to ensure that our meetings are held at facilities that are fully accessible to persons
with disabilities. Any persons needing reasonable accommodations must notify the Housing Division
at 406{41-2840 or TDD 406€41-2702 before the scheduled meeting to allow for arrangements.
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STAFF:

COUNSEL:

OTHERS:

Bruce Brensdal, Executive Director
Mat Rude, Multifamily Program Manager
Chuck Nemec, Accounting & Finance Manager
Nancy Leifer, Homeownership Program Manager
Jeannene Maas, Homeownership Program Specialist
Diana Hall, Administrative Assistant

Pat Melby, Luxan and Murfitt

Gordon Hoven, Piper Jaffiay
Kelly Bailey, Wells Fargo Home Mortgage
Jerry Petasek, North Missoula Community Dev Corp
Deborah Chorlton, USDA Rural Development
Thomas Atkins, USDA Rural Development
Chic Hoenig, Intermountain Mortgage
A J Hoenig, Stockman Bank
Mike Money, Big Sky Westem Bank
Sharla Samuels, Bank of the Rockies
Carla Berger, First Interstate Bank
Sheila Rice, NHS/MHN
Jan Bergrnan, First Interstate
Ant King, First Interstate
Caren Roberty, HRDC
Mandy Drysdale, Senator Baucus
Tim German, Sparrow Group
Michelle Kitch, Mountain West Bank

MONTANA BOARD OF HOUSING
First Interstate Bank

202 W Main St
Bozeman MT 5971 5

February 13,2006
ROLL CALL OF BOARD
MEMBERS: Bob Thomas, Chairman (Present)

Judy Glendenning, Vice Chairman (Present)

J.P. Crowley, Secretary (Present)

Susan Moyer (Present)

Audrey Black Eagle (Present)

Jeff Rupp (Present)

Betsy Scanlin (Present)
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Patty Kieker, Mountain West Bank
Veme Klingensmith, CAHAII-Bozeman
Connie Garrett, Century 21 Summit Realtor
Susy Fossum, First Interstate - Livingston
Cassandra Koket,
Jerilee Brooks. Fannie Mae
Mary Lou Affleck, Fannie Mae
Tracy Meneuz, HRDC

CALL MEETINC TO ORDE & APPR OVAL OF MINUTES

Chairman Bob Thomas called the meeting to order at 8:30 a.m. Judy Glendenning moved to approve
the January 10,2006 Board minutes and the Conference Call minutes for January 23 and25,2006.
Susan Moyer seconded the motion. The Chairman asked for public comments. The motion passed

unanimously.

Mr. Thomas asked the Board, staff, and guests to introduce themselves. Caren Roberty of HRDC
talked about the issues ofrapid development and high cost areas. She expressed the need for
mechanism for localities to purchase land and encourage the Board to look for models and tools fiom
other states that could be fweaked for Montana.

Bruce Brensdal gave a brief summary of the Housing Task Force which is a work goup that is
looking at the Housing Revolving loan Fund. The Revolving Loan Fund was set up by the
Legislature in 1999 and currently does not have a revenue source. The group would like to identifu
revenue sources so it can be used for housing activities such as purchasing land or grant financing to
serve very low-income people.

Betsy Scanlin mentioned that developers have an obligation for on-site lots or funds toward land
costs. She said that it is a political issue, but we may have the environment where it might work.

Vem Klingensmith said the consequences of the huge land costs hinder service people fiom living in
the area. Nancy Leifer gave an update on the Teacher's Program in Ravalli County. The bank helps
with a shared appreciation mortgage to provide a second mortgage for teachers. Manhattan State
Bank is interested in a similar program.

Connie Garrett of Century 21 shared several stories ofpurchases of a first-time home. She said
borrowers have pride in homeownership and land trusts only lease land and borrowers want to own
land. She suggested requiring deed restrictions on condos. Education is needed. She encouraged
realtors 1o donate a small commission.

2

PUBLIC COMMENTS

Mike Money commented that the lack of affordable housing situation is spreading to the rural
communities also. He said the challenge is to build a sustainable program that will feed off itself
possibly through grants or low interest loans to deal with lhe growth issue.



Chic Hoenig of lntermountain Mortgage commented on the 35% rule. Manufactured homes have

too few lots available and the rule makes loans upside down. He encouraged the Board to revisit the
35% rule.

MULTIFAMILY PROGRAM

Mat presented a summary of the last six Reverse Annuity Mortgage (RAM) loans. The average age

ofRAM borrowers is 78 years. Staffis researching data to determine ifpurchase prices or lump sum
payment should be raised.

PROMOTIONAL PROGRAM

Bruce Brensdal informed the Board that Jeannie Huntley's position will be advertised soon. He
presented the Housing Division highlights for the months of January and also a lact sheet on
Cooperative Housing. Betsy Scanlin inquired about the possibilities of advancing the idea of a coop
for parties interested in things like a land cooperative for a trailer park. Nancy Leifer said there is a
potential for an HRDC project for a cooperative manufactured home coop in St. Regis. Bond
counsel said it is a possibility, but Montana Board of Housing (MBOH) would be in a riskier
position than they have been in the past. Lot size is an issue.

HOMEOWNERSHIP PROGRAM

The REO report shows one property listed. The renovations are completed and the HRDC is in the
process of finding a buyer.

The new Mortgage Credit Certificates (MCC) program has just started, so no credits have been
issued.

Sheila Rice from Neighborhood Housing Services was available for questions regarding the HUD
grant. The program has been refunded this year with $ 150,000 of HUD dollars for statewide
homebuyer education. The board has authorized $200,000 and this will be addressed at the March
meeting. Jeff Rupp asked to be part of the working group to have a chance to participate in the
design, address concems, and have more input and flexibility.

J

Mat Rude gave preliminary information on the tax credit applications for I I projects. Today he gave

the Board the architectural drawings that were submitted.. He also gave them a spreadsheet showing
how many units are being targeted at 60Yo, 50Yo, and 40o/o of AMI, developer fees, total cost fees,

amount of tax credits requested, equity getting out of credits, %o of tax credits to total cost ofthe
project, managernent fee, and per unit cost.

Mat said there will be a Qualified Allocation Plan (QAP) workshop on May l5s & l6s in Butte.

Mat informed the Board that he was asked to participate in Leadership Montana. Susan Moyer
encouraged him and Bruce addressed administrative details.

The 2005 A bond issue has been completely reserved and there will be approximately 865 loans
purchased.



Jerry Petasek fiom the North Missoula Community Development Corporation gave a 20-30 minute
slide show presentation. Nancy explained that we have a set-aside for the North Missoula
Community Development Corporation. Jerry's presentation is about what they are actually doing
with the land trust in Missoula and a little generic information about how land trusts work.

Nancy Leifer introduced Tracy Menuez from HRDC in Bozernan. Tracy discussed the plans of the
City of Bozeman for a project called Work Force Housing. They are considering a variety ofoptions
with this in addition to land trusts; they are considering resale options. She said community land
trusts work really well when you have an actual community that wants to be built. MSU has a desire
to put together an employee land trust. When you have a lot of individual buyers that just want to
come in and buy homes, sometimes community land trusts aren't the best solution for them. The
HRDC is hoping they can work with MBOH to put together a hybrid of all the solutions that work:
the land trust concept, also working on the deed restriction, and resale. Tracy said they are working
at the city level to cap the appreciation which is similar to deed restriction and limit the amount of
appreciation they can take out each year tied to local indicators. This would mean less windfall
equity. Their biggest goal is to pick a control mechanism and a control period that still makes it
attractive to people, because the more options they have, the harder we have to work to make any
kind of limited equity model attractive. People commute from Livingston every day because they
have more attractive options. ln the end, it costs Bozeman more because they are using our roads,
our services, and then they are going home somewhere else. The HRDC wants MBOH to continue
to explore a lot of different options, especially conversation about the cost ofland and consider
where money can come from on a large scale to make an impact.

Bruce Brensdal provided more information on the bond issues and the underwriters. The direction
the Board has provided in the past and what is important is the in-state retail how our co-managers
are performing. The Board indicated they are not dissatisfied with the current co-manager team, but
wants Bruce to invite any interested underwriters to present to the Board what they might be able to
do fbr the Board that we are not getting now.

The next meeting is scheduled for March 20ft in Helena. Meetings are tentatively planned for April
lOthin Hardin, May 86 in Hawe, June 66 in Helena and July 106 in Sidney.

The meeting adjoumed at l2:30 p.m.

P. Crowley, S
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Nancy Leifer presented a chart that shows MBOH hit the market at a very good time for the 2006 A
bond issue. Bonds bottomed out in the second or third week of January and then started up again.
The board met on the 106 and staffgot the bonds ready one week later and caught the bond market
on the upswing. The overall blended rate was 4.6770.

Nancy informed the Board the money is going out the door very steadily at a quicker pace than it did
last year. MBOH has committed about $ 18.3 million of those funds, which leaves about $31.7
million left to be committed. The Bridge Program used up $5.8 million for purchases so far.

Nancy pointed out the MBOH interest rate has been about Yz%o tnder the market rate. Bloomberg
has been running around 5.8%,5.81%, and 5.82% the last week or two and American Federal in
Helena has been lending betw een 6.1250/o and 6.0Y:o. So, we are still right in the range we want to be

in.

Nancy Leifer presented a memo regarding the 35% limitation on land value because two loans had

come in for purchase in two days that did not meet this lirnitation. Cunent Board policy requires that
the land value constitute no more than 35% of the total loan amount. This policy was put into place

many years ago to comply with IRS regulations prohibiting use of MRB funds for income-producing
investments. The Board discussed a number of issues related to the high cost of land, including:
how to create affordability in high cost areas; MBOH's ability to affect the housing market; land
value and hazard insurance coverage; sprawl; density ofhousing construction; septic systems and
wells in comparison to municipal water and sewer; information on appraisal forms; Rural
Development (RD) criteria for exceeding 30% land to appraised value; a 60-day trial period on a
case-by-case basis for exceptions; lot and land values; urban and rural development models; and
subdivision rules. Judy Glendenning moved that the percentage be raised to 4502 on a case-by-case
basis using RD criteria: no potential subdivision ofthe lot; clear access to property; land not
income-producing; land cannot exceed 10 acres; size oflot is customary for housing in the area. J.P.

Crorvley seconded the motion. The Chairman asked for public comments. A roll call vote was
called for. The motion failed with Susan, Betsy, Audrey, Jeff, and J.P. voting No, while Judy and
Bob Thomas voted Yes. The Board asked for this issue to be revisited at the next meeting.

Nancy Leifer gave the set-aside report which has $28,192,323 committed to setasides. She requested
an additional $1 million for Habitat lor Humanity to expire the end of 2006. Betsy Scanlin moved to
approve the additional $l million for Habitat for Humanity. Jeffseconded the motion. The
Chairman asked lor public comments. The motion passed unanimously. Deborah Chorlton of Rural
Development updated the Board on the RD selasides. The Mutual Self-Help Program was only
needed one time and RD surrendered the funds for that setaside.

The RD Leveraged Loan setaside has purchased 239 loans for a total of $6.8 million. Average loan
size was about $27,000 with an average borrower income of $21 ,600 annually. This particular set-
aside was a very successful set-aside for several years until last year when the RD National Office
implemented more stringent rules for loan leveraging that essentially eliminated MBOH lending in
the program. Deborah thanked the Board for their adoption of the conventional mortgage financing
because that has opened the doors for RD to resurrect our leveraging program. After this meeting,
RD is teaming up with MBOH and Fannie Mae to discuss the My Community Mortgage Program,
which is geared to teachers, healthcare and emergency professionals.

1
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NOTICE OF SPECIAL MEETING

The Montana Board of Housing will have a special meeting on January 25, 2006 at 9:00 a.m. by
teleconference. The meeting is for the Board to discuss the sale and awarding of bonds (pending a
successful pricing on January 23 & 24) lor its 2006 Series A Single Family Mortgage Bonds, in the amount
of $54,000,000.. The Board will discuss the Bond Resolution, awarding of the bonds, linal pricing, and the
Purchase Contract. The meeting will take place at the Board's office at 301 S Park Ave Bm 240.

?xrrac Srurt*. 'yA/
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Dated

Bruce Brensdal

Executive Director

'Subject to change.
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MONTANA BOARD OF HOUSING
PO Box 200528 r H€ena Monlana 59620_0528

Phone 406 8a1.2840 r Fax 406-841 2841 r TDo 4A6'841'2102

MINUTES OF SPECIAL MEETING
2006 SERIES A SINGLE FAMILY MORTGAGE BONDS

January 25, 2006, 9:00 A.M.

Notice having been given, the Montana Board of Housing held a special meeting on the sale and
awarding of its 2006 Series A Single Family Program Bonds. The meeting took place via
teleconference to discuss the Bond Resolution, awarding of the bonds, final pricing, and the
Purchase Contract. Present were:

Board members: Bob Thomas, Susan Moyer, Judy Glendenning, J.P. Crowley, and Jeff
Rupp

MBOH Staff: Bruce Brensdal, Charles Nemec, Vicki Bauer, and Diana Hall.

Legal Counsel: Pat Melby

Bond Counsel: John Wagner, Ann Atkinson

UBS: Peter Nolden, Mina Choo, Lorrie Palacios, and Rosa ???

Orrick Herrington: Steve Spitz

Bob Thomas convened tle meeting at 9:00 a.m. after a roll call was taken and a quorum was
established.

Peter Nolden said there was a successful retail order period on Monday for Montana in-state
residents and sold approximately $6.3 million of bonds. The bond ratings were confirmed at:
AAI by Moody's and AA+ for Standard and Poor's. The scale changed slightly in Montana
Board of Housing's (MBOH) favor. Overall they did better than when they went out. The high
bid was from Transamerica Occidental Life Insurance, who are rated AA3, AA- and will
collateralize their agreement with Wells Fargo. The overall bond deal was 4.61% invested at
4.55%. So, compared to the last couple of years, which had significant negative arbitrage before
the proceeds were used in mortgage loans, we are very close to the bond yield. The overall
transaction break-even mortgage rate is 5.50%. Bonds are scheduled to close andbe delivered to
the Board on March 8, 2006. Peter asked that MBOH approve the bond purchase agreement.
Susan Moyer moved to approve the bond purchase agreement. J. P. Crowley seconded the
motion. The Chairman asked for public comments. The motion passed unanimously by a roll
call vote.

(-::-- )
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Bruce said he will sign the bond purchase contract. UBS wire transferred a good faith deposit to
the Board this moming and the Trustee has received it. Peter said the final issue size was
$50,560,000 and covers the Cost of Issuance and also includes a premium on the sale of the
bonds of $1,268,520, which would be used by MBOH to cover down-payment assistance in
addition to the $50 million.

There being no further business, the meeting adjoumed at 9: l0 a.m.

Bob Thomas, Chairman

Date

Bruce Brensdal
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NOTICE OF SPECIAL MEETING

The Montana Board of Housing will have a special meeting on January 23, 2006 at 2:00 p.m. by

teleconference. The meeting is for the Board to discuss the pricing ol its proposed 2006 Series A Single
Family Mortgage Bonds, in the amount ol $54,000,000-. The Board will discuss the market, pricing of the

bonds, and potenlial sale on January 23 & 24,2006. The Board will also take action on a Resolution to

okay the bond conduit deal for the Fraser Tower.

Ruc€
ruce B

Executive Director

-Subject 
to change
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NOTICE OF SPECIAL MEETING

The Montana Board ol Housing will have a special meeting on January 23, 2006 at 2:00 p.m. by
teleconference. The meeting is for the Board to discuss the pricing ol its proposed 2006 Series A Single
Family Mortgage Bonds, in the amount of $54,000,000-. The Board will discuss the market, pricing of the
bonds, and potential sale on January 23 &24,2006.

Sxuce olL
Bruce Brensdal

Executive Director

Dated

-Subject 
to change.
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Notice having been given, the Montana Board of Housing held a special meeting on the
issuance of its Single Family Program Bond Series 2006 A. The meeting took place on
January 23, 2006 via teleconference to discuss the market, pricing of the bonds, and
potential sale. Present were:

Board members: Bob Thomas, Susan Moyer, Judy Glendenning, Audrey Black Eagle, J

P Crowley, and Belsy Scanlin
MBOH Staff: Bruce Brensdal, Chuck Nemec, Nancy Leifer, Mat Rude, Vicki Bauer, and
Diana Hall.
Leoal Counsel: Pat Melby
UBS Financial: Peter Nolden , Mina Choo, Lorraine Palacios, and John Feery
Bond Counsel: John Wagner and Ann Atkinson

Bob Thomas convened the meeting after a roll call was taken and a quorum was
established.

Mat Rude said he sent copies of the Resolution and documents for the Fraser Tower
conduit financing. John Wagner summarized the Resolution, which authorizes the
issuance of revenue bonds and are payable only from the repayment of the loan to the
developer. These are being privately placed with US Bank, which executes an
investment letter stating it understands this and does not intend to resell the bonds
publicly. There is a limited obligation of the Board under these bonds. The bond
proceeds will be loaned pursuant to an indenture and loaned pursuant to the loan
agreement. There will be a regulatory agreement that is required by the tax laws and
also some Board requirements. lt's a standard form of resolution for conduit financing.
Mat said Montana Board of Housing (MBOH)'s main role is to monitor the project like
regular tax credits because it will receive 4% tax credits on top of the bond deal. MBOH
will do compliance monitoring and will receive a compliance fee from the project. Pat
Melby said the Board approved the Fraser Tower conduit deal at the last meeting, but
did not have the Resolution or the documents in front of them. Today they will approve
the Resolution, the Loan Agreement, the lndenture, the Purchase Contract, and the
Regulatory Agreement. This is the formal approval. J P Crowley moved to approve the
Resolution as amended. Judy Glendenning seconded the motion. The Chairman asked
for public comments. The motion passed unanimously by a roll call vote. Mat said the
deal does use bond volume cap.

Peter Nolden asked John Feery from the UBS underuriting desk in New York to update
the Board on the bond sale. He said they have been pre-marketing the transaction on
behalf of MBOH utilizing the management team to leverage local demand and national
demand. Montana residents are the number one priority and then secondly it was
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SERIES 2006 A SINGLE FAMILY MORTGAGE BONDS

January 23, 2006, 2:00 P.M.
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offered it to national retail. Most of the orders are from Montana and they didn't pick up
any nationally. Orders of almost $6.3 million were received on the transaction, which is
one of the best they've seen as a percentage of sales as well as a number of maturities
that are in really good shape at this point in time. All the bonds from 2007 to 2010 and
half of the bonds for 2011 , 2012, 2013, 2014, 2015, and 20 16 are already spoken for, so
it indicates interest and tells that the pre-marketing level of the serial portion is at the
right price. The term portion which includes the 2025 maturity, the 2031 maturity, the
PAC bond at 2036 and the term bond at 2037 will mainly be sold institutionally and
investors have been canvassed since last week. There are some new investors looking
at the transaction, including Safeco lnsurance Company and St. Paul lnsurance. The
market could be influenced by a couple faclors, which are oil at $68 per barrel and
economic indicators. The Consumer Confidence number and the Richland Fed lndex
are coming out tomorrow and could provide direction. There are several Federal
governors speaking at lunches and they are expected to raise rates by another 25 basis
points next Tuesday. John Feery went through the expected prices scale for the
transaction. The state of Ohio housing, which is rated AAA, was 5-10 basis points
higher in yield.

Judy Glendenning said the cunent local rates are under 6%. Nancy Leifer said the
demand was low at the end of last week. There have been 107 loans reserved or
purchased for under $12 million.

Peter Nolden said the ratings are AA1 from Moody's and AA+ from Standard and Poor's.
He will call Bruce with the results of the sale tomorrow and there will be a conference
call on Wednesday at I p.m. to confirm the details of the sale and award the bonds.

Mat Rude said the administrative procedures for the Qualified Allocation Plan (QAP)
allows developers to come to the Board meeting before the allocation to do a
presentation. Mat asked if the Board thought that was worthwhile to have them all come
and do a 10-minute presentation. Susan suggested a summary of the project and types
of materials used and a drawing of the completed poect instead. Mat said the drawings
and floor plans should be part of the application. He will give the Board preliminary
information and a summary sheet. Usually the developers give a short presentation at
the meeting where ranking is presented.

There being no further business, the meeting adjourned at 2:35 p.m

--J n
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Bruce Brensdal
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MONTANA BOARD OF HOUSING
301 S Park Ave., Room 226

Helena MT 59601
(406) 841-2840

January 10, 2006

8:30 A.M. -CALL MEETING TO ORDER - Chairman Bob Thomas
) Minutes of November 21, 2005 Board Meeting

PUBLIC COMMENT ON ANY PUBLIC MATTER THAT IS NOT ON THE AGENDA OF THE
MEETING AND THAT IS WITHIN THE JURISDICTION OF THE AGENCY

III. AGENDA ITEMS

Multifamily Program (Mat Rude)
> Multifamily Update
> RAM Exceptions'
> Fraser Tower Conduit Deal *

Promotional Program (Jeannie Huntley)
) Promotional Update

Accounling Program (Chuck Nemec)
> Accounting Update
> 2005 Financial Statements Training

Homeownership Program (Nancy Leife|
! Servicer Audit Report - 2006 Selection
> Homeownership Update

a. REO, MCC, 2005A, HUD Grant etc.
> 2006 A lssue'
! Rate Review'
! Guidelines on loans with less than 80% LTV
! Foreclosure Guidelines*
! Set-a-side Programst

a. Habitat for Humanity (Dave Chrismon, Missoula)
> MHN Homebuyer Education and Counseling Report

Executive Director (Bruce Brensdal)
> Executive Directors Update

a. Miscellaneous
! Future Meeting Dates:

/ January 10, 2006 - Helena,/ Fefiuary 13, 2006 - Bozeman
/ March 20, 2006 - Helena
/ April 17,2006 -??????? (Eastet\
/ May 8,2006 -???????/ June 6, 2006 - Helena
/ July 10, 2006 -????????

lV. Adjournment

' Board Action Required - Public comments will be allowed before action is taken

We make an effort to ensure that our meetings are held at facilities that are fully accessible to persons
with disabilities. Any persons needing reasonable accommodations must notifythe Housing Division
at 406{41-2840 or TDD 406€41-2702 before the scheduled meeting to allow for arrangements.



MONTANA- Depaftment of Commerce

MONTANA BOARD OF HOUSING
301 S Park Ave, Room 226

Helena MT 59601

January 10, 2006
ROLL CALL OF BOARD
MEMBERS: Bob Thomas, Chairman (Present)

Judy Glendenning, Vice Chairman (Present)

J.P. Crowley, Secretary (Present)

Susan Moyer (Present)

Audrey Black Eagle (Absent)
Jeff Rupp (Present)

Betsy Scanlin (Via Teleconference)

I'TONTANA BOARD OF HOUSING
PO Box 200528 i Hele.a. Montana 59620'0528

Phone:406 841-2840 r Fax 406_841_2841 a TDD 406 841 2702

Bruce Brensdal, Executive Director
Gerald Watne, Multifamily Program
Jeannie Huntley, Promotions Manager
Chuck Nemec, Accounting & Finance Manager
Vicki Bauer, Assistant Accounting & Finance Manager
Nancy Leifer, Homeownership Program Manager
Jeannene Maas, Homeownership Program Specialist
Sandi Conrady, Homeownership Program Specialist
Diana Hall, Administrative Assistant

Pat Melby, Luxan and Murfitt

STAFF:

COUNSEL:

UNDERWRITERS: Peter Nolden, UBS Financial
Gordon Hoven, Piper Jaffiay

OTHERS: Beth Seville, GK Baum
Kelly Bailey, Wells Fargo Home Mortgage
Cindy Donnell, USDA Rural Development
Jerilee Brooks. Fannie Mae
Sheila Rice, NHS/MHN
Susan McCord, Habitat for Humanity, Great Falls
Dave Chrismon, Habitat for Humanity, Missoula
Delrene Rasmussen, Board of Investments
Herb Kulow, Board of Investments
Henry Burgwyn, The Burgwyn Co. Fraser Tower
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CALL MEETINGTO ORDER& APPR VAL F MINUTES

Chairman Bob Thomas called the meeting to order at 8:30 a.m. Judy Glendenning moved to approve
the November 21, 2005 Board minutes as corrected. J P Crowley seconded the motion. The
Chairman asked for public comments. The motion passed unanimously.

Mr. Thomas asked the Board, staff, and guests to introduce themselves. Delrene Rasmussen from
the Board of Investments acknowledged the help they received from Montana Board ofHousing
(MBOH) staff during the conversion of residential loans to MBOH for accounting and processing.

Herb Kulow said the transition has gone smoothly and efficiently and they saw no reason to have
duplication of service, which doubles the cost when MBOH has the equipment and expertise. Bruce
thanked Herb and Delrene for the partnership.

Nancy Leifer gave an update on the Bridge Program and gave projections for the upcoming year.

The Bridge program has about $9,700,000 committed in loans. Iaterest rates have been on a
downward trend. Nancy analyzed the past four years and projected a $50 million bond issue would
carry MBOH into July. Peter Nolden presented a chart showing the l0-year Treasury rates since
January 1, 2005. He suggested anew bond issue ofnot more than $50 million oflendable proceeds.
Peter said the proposed time schedule would be to distribute the Preliminary Official Statement on
January 17, retail and pricing ofbonds on January 23 and 24, formal award on January 25, and Pre-
closing and closing on March 7-8, 2006. There are several states selling this week. The AMT 30-
year bonds will be under 5%. The Board gave their consensus to proceed with a new bond issue on
$50 million lendable proceeds. Judy Glendenning commented that the real estate market did not
slow down much through the holidays.

PROMOTIONAL PROGRAM

Jeannie Huntley presented a picture ofthe Board. She handed out the Annual Reports for 2005.
Jeannie gave the Housing Division highlights for the months of November and December.

Jeannie gave the updated quarterly strategic plan. The general goals are the same, but the tactics
change over the quarter.

The Montana House promotional approach is being revamped. Bruce gave an update on the
individual houses being built. The Blackfeet Housing Authority has also expressed interest in the
Program. Jeff asked about the possibility of different models? The Job Colps is working at capacity
and other plans are a possible option, but we need to consider competing with the manufactured
housing industry.

Bruce said the Teacher's Program is up and running in Ravalli County. It could be a model for other
counties.

PUBLIC COMMENTS

SINGLE FAMILY PROGRAM



Jeannie presented a paper on the Limited Equity Housing Cooperative Development. A group is
meeting to investigate the possibilities and option. Judy mentioned that some of the senior citizens
and handicapped individuals have a need for affordable manufactured mobile homes in a park and

asked about co-ops for the park. The Board would like an information resource on who to contact.

MULTIFAMILY PROGRAM

Gerald Watne said there will be an Open House at Orchard Gardens in Missoula on the January 27th

and McClay Commons will have an Open House on the 3 l't.

He presented a list of Reverse Aruruity Mortgages (RAM). Gerald said there were 3 RAM loans this
month that were approved without exceptions. The Govemor's program on Warm Homes, Warm
Hearts generated some interest in the RAM Program and it is listed as a link on the state web page.

Gerald is working on some public service announcements to generate more interest in the RAM
Progam.

The Low lncome Housing Tax Credit (LIHTC) round for applications closes January 20th. There
will probably be 12 applications with over $4 million in requests.

Gerald said the Fraser Tower Conduit Deal in Billings is for a $2.3 million Tax Credit bond for an

elderly, acquisition rehab project. The Tefia Hearing was held Novernber I 5th in Billings. Henry
Burgwyn explained the plans for the project and will apply for an energy conservation program.
They will maintain the current management company and extend the Section 8 contract for 20 years.

Judy Glendenning moved to approve the conduit tax exempt financing for the long-term permanent
mortgage and also for 4%o tax credits. Betsy Scanlin seconded the motion. The Chairman asked for
public comments. The motion passed unanimously.

Chuck Nemec presented the Budget Report as ofNovember 30, 2005. MBOH has spent 28% ofthe
budget with 58% of the fiscal year remaining. Jeffrequested the revenue breakdown along with the
expenses. Bruce said we will have a work session after the next meeting in Bozeman to give a more
detailed look at financials. Chuck explained the Average Yield Report and the Diversification
Report.

Nancy Leifer, Becky Johnson, and Joice Franzen gave an update on the Servicer reviews. Becky and
Joice are MBOH Accounting Technicians and do field visits to the Servicers to train and audit them.
Bruce praised Becky and Joice for not only identiffing problans, but also teaching and training the
Servicers to help thern fix any problerns. Judy Glendenning moved to have Auditors visit Heritage
Bank and Wells Fargo as the MBOH selections and have the Legislative Auditors select one fiom the
list of the three not visited recently, and then randomly select another Servicer to audit. Susan Moyer
seconded the motion. The Chairman asked for public comments. The motion passed unanimously.

Nancy introduced Kelly Bailey who is the new in-state representative from Wells Fargo who will be
the liaison for MBOH loans.

ACCOUNTING PROGRAM

SINGLE FAMILY PROGRAM (continued)



Nancy announced that the MBOH purchase price limits have increased per the directive to keep with
the FHA limits. The purchase price limit for existing houses is: $200,160. The purchase price for
new construction is: $237,031. Lenders appreciate that MBOH is offering PMI loans insured by
Genworth. Genworth charges 20 basis points for monthly MIP for manufactured homes. They have

agreed to drop the surcharge if MBOH can give thon data that manufactured homes do not cause any
problems for foreclosure and delinquency.

The quarterly delinquency report shows MBOH has lower rates of delinquencies and foreclosures
than Montana, the Mountain region, and the nation. Nancy attributed that to knowing our people,

Servicers do a great job, our staffperson works well with all concemed, and also MBOH works well
with the non-profits and helps with homebuyer education. The delinquency analysis shows the loans

serviced, delinquent, and the percentage by Servicer, County, Setaside, and Loan Type. Jeff Rupp

asked staffto firrther analyze the data for Gallatin County to shed light on why Gallatin county has a

higher delinquency rate.

The Mortgage Credit Certificate (MCC) summary report shows that 50 certificates were issued

through the three years of the program. The average income was under $40,000 compared to the
average income ofthe regular progam at $37,000. The average purchase price ofthe MCC Program
was $128,000 while the regular program had an average of$106,461. These data indicate that it
reaches a different sector ofthe market. The new Program will start January 25th, has $1.25 million
oftax credits and will extend to the end of2008.

The 2005 A bond issue has been completely committed. New loans are coming in consistently into
the bridge program for the next bond issue.

Nancy presented a draft of Guidelines for a Deep Equity Program for loans with less than 80% loan
to value that no longer need private mortgage insurance. An analysis of the six loans received so far
indicate that borrowers incomes range from $ 19,200 to $3 1,200, and average $25,540 which is less
than the average in the setaside programs. Most of these borrowers have cash available on a one-
time basis, but not a substantial monthly income. Proposed requirements for the program include
homebuyer education and a signed Authorization for Early Delinquency Counseling. Also, MBOH
would have the option ofrequiring a home inspection. JeffRupp moved to accept the Deep Equity
Program with the proposed guidelines. Susan Moyer seconded the motion. The Chairman asked for
public comments. The motion passed unanimously. Judy Glendenning moved to adopt the
Authorization for Counseling Form for all MBOH loans. J. P. Crowley seconded the motion. The
Chairman asked for public comments. The motion passed unanimously.

Nancy gave the Board a draft ofguidelines for borrowers who trigger repeated foreclosure episodes.
Pat Melby, who is MBOH's legal counsel, said State law requires a lender to accept payrnents to
make a loan current and stop foreclosure. Nancy outlined the procedures that are followed for each
episode of foreclosure. Most repeat offenders have sporadic or fluctuating incomes. Nancy
proposed some sort of confirmation in writing regarding the validity of funds before allowing a 15-
day delay to the Trustee's Sale.

Nancy presented the Real Estate Owned (REO) report showing one property listed. It is almost ready

to put back on the market.



The recycled setaside summary shows $27,966,686 committed to setasides. Nancy requested $l
million for the Disabled Accessible Homeownerhip Program (DAAHP). Five loans were made in
the past year with an average income ofunder $20,000 and the average loan amount was 589,000.
Nancy also requested $l million for the First-time Homebuyer Savings Account Progam (FTHB).
This Program is primarily used with Homestart funds. Last year MBOH did 29 loans in the FTHB
program with an average income of $30,000 and average loan amount of $92,000. J P Crowley
moved to add $l million to each of the DAAHP and FTHB Programs. Judy Glendenning seconded
the motion. The Chairman asked for public comments. The motion passed unanimously.

Nancy introduced Dave Chrismon from the Missoula Habitat for Humanity who gave a report on
how MBOH funds help that Program. Susan McCord of the Habitat for Humanity in Great Falls also

expressed her appreciation for MBOH. Sheila Rice of the Montana Homeownership Network gave a

financial report on the Homebuyer Education and Counseling grant.

DIRECTOR'S UPDATE

Bruce Brensdal handed out a sheet giving the current structure ofthe Invesfrnent Banking team and
gave the history ofhis experience with them. The lead manager is UBS Financial Services and has

done a great job. MBOH expects the co-managers to participate and also to have a Montana
presence. Bruce will provide more information and data on past issues and the function and
performance of existing co-managers at the next meeting. Other investors are interested in being a

part of the team. The Board expressed that the current managers should give reports on the job that
they do and that the interested investors would need to prove they could do a betterjob than the
current managers.

The Housing Resource Focus Group has their mission defined and are identifoing possible resources
for housing on the state level.

The next meeting is scheduled for February 13, 2006 in Bozeman. Meetings are tentatively planned
for. March 20th in Helena, April lOth, May 8th, June 6th, and July 10.

The meeting adjoumed at l2:35 p.m.

J Crowley, S
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MONTANA BOARD OF HOUSING
Met Net Meeting

Locations listed below:
(406) 841-2840

November 19,2007

Mondav. 19. 2007:

t. 8:30 A.M. -CALL MEETING To oRDER - chairman JP crowley
i Minutes of October 15, 2007 Board Meeting

PUBLIC COMMENT ON ANY PUBLIC MATTER THAT IS NOT ON THE AGENDA OF THE
MEETING AND THAT IS WITHIN THE JURISDICTION OF THE AGENCY

III. AGENDA ITEMS

Finance Program (Chuck Nemec)
> Financial Statements - Legislative Auditors
> Servicer Reviews - Legislative Auditors
; Finance Update

Multifamily Program (Mat Rude)
> Multifamily Update
> Sage Tower Conduit Bond lssue Resolution
> RAM Program

Homeownership Program (Nancy Leifer)
> Recapture Policy Request
> Set-a-side Program Update

a. Request from District Xl Human Resource Cenler
> Homeownership Update

a. Request from Montana Homeownership Network
b. Participating Lender Qualifications

> Rate Review
> 2007 D New Bond lssue Update

Executive Director (Bruce Brensdal)
> Executive Directors Update

a. Miscellaneous
> Future Meeting Dates & Locations: (subject to change)

a. January 7,2008 - Helena
b. February 1 1 , 2008 - Met-net Video Conference
c. March 10, 2008 - Helena
d. April 7, 2008 - Helena
e. May 5, 2008 - South Eastern Montana
f. June 2, 2008 - Pablo

lV. Adjournment

* All aoenda items are subiect to Board action after public comment.

We make an effort to ensure that our meetings are held at facilities that are fully accessible to persons
with disabilities. Any persons needing reasonable accommodations must notify the Housing Division
at 406€41-2840 ot TOO 406-841-2702 before the scheduled meeting to allow for arrangements.

> Billings - Montana State University Billings, Conferencing Centet,214 N Broadway, 59101
> Bozeman - Montana State University Bozeman, EPS Bldg, Rm 126, Burns Telecommunications Center,

Corner of S. 7th and Grant, 59717
> Helena - Department of Health and Human Services, SRS Bldg, 1.1.1 N Sanders, 59620
> Kalispell- Flalhead valley community college, Learning Resource center, Rm '120, 777 Grandview Dr.,

59901
> Missoula - University of lvontana Missoula, Gallagher Bldg, Rm 104, Corner of Arthur & Eddy, 59912
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I,ONTANA BOARD OF HOUSING
Po Box 200528 i Heena Monlana 59620.0528

Ph.ne 406 a!1 2340 * Fax 406'841-2841 r TDO 406-841'2702

MONTANA BOARD OF HOUSING
Met Met Meeting

Locations in Billings, Bozeman, Helena, Kalispell, and Missoula
November 19,2007

ROLL CALL OF BOARD
MEMBERS: J.P. Crowley, Chairman (Via Met Net)

Betsy Scanlin, Vice Chairman (Via Met Net)
Susan Moyer, Secretary (Via Met Net)
Audrey Black Eagle (Absent)
Bob Gauthier (Excused)

Jeanette McKee (Via Met Net)
JeffRupp (Via Met Net)

STAFF Bruce Brensdal, Executive Director
Mat Rude, Multifamily Program Manager
Gerald Watne, Multifamily Program Officer
Nancy Leifer, Homeownership Program Manager
Chuck Nemec, Accounting & Financc Manager
Vicki Bauer, Assistant Accounting & Finance Manager
Penny Cope, Marketing & Web Specialist
Diana Hall, Administrative Assistant

COUNSEL: Pat Mclby, Luxan and Murfitt
John Wagner, Kutak Rock

UNDERWRITERS: Gordon Hoven, Piper Jaffray

OTHERS Jennifer Erdahl, Legislative Audit Division
Sheila Rice, Montana Homeownership Network
Jim Morton, HRDC Missoula
Deena Bellington, Community Development-Billings
Traci Meneuz, District lX HRC
Clint Pullman,

CALL MEE G TO ORDER and PUBLIC COMMENTS

chairman, J. P. crowley, called the mecting to order at 8:30 a.m. He asked the Board, staff, and guests
to introducc themselves.

Deena Bellington of the Community Development in Billings said shc appreciates the setaside funding
with the First-Time Homebuyer Program. It maximizes the purchase power for the homebuyer with the
stcady incrcase in price ranges.

@".",""



APPROVAL OF MINUTES

JeffRupp moved to approve the October l5th Board meeting minutes and the October lTth Conference
Call minutes. Susan Moyer seconded the motion. The Chairman asked for comments. The motion
passed unanimously with a roll call vote.

Chuck Nemec gave an update on the financial statements and compared 2007 with the first year in
business. Montana Board of Housing (MBOH) exceeded I billion in net assets in 2007. He introduced
Jenny Erdahl ofthe Legislative Audit Division who reported on the 2007 audit. The audit focuscd on
mortgages, investments, and bonds. The Auditors concluded that MBOH financial statcments fairly
presented the financial position, operating results and cash flows for 2007. It also tied MBOH records to
thc state records.

Jenny also reported on the Servicer Reviews. The Auditors followed established procedures and audited
Pioneer Federal, Glacier Bank, First Interstate Bank in Billings, and US Bank in Great Falls. They
checked bank rccords against MBOH loan records for matching names, taxes paid on time, and the
correct loan balance amount. Most of the issues were hazard insurance whcre MBOH was not listed as

mortgagee on the insurance policy. Therc were only 35 exceptions compared to 56 exccptions in last
years audit. Nancy reported that the Liaison from Wells Fargo resigned and they are in the process of
hiring someone else. She also said that MBOH needs to be listed on insurance and lenders usually find
out aftcr the fact how it is listed.

Mat Rude said they are interviewing for the position left vacant by Justin Schedel, who moved into
another position with MBOH.

There was a Tefra Hearing on the Sage Tower project and they received no comments. Sage Tower is an

elderly project in Biltings with studio apartments changed to one-bedroom apartments. He presented a

resolution to issue bonds for the financing of Sage Tower Apartments. Betsy Scanlin moved to approve
the Resolution. Susan Moyer seconded the motion. The Chairman asked for comments. The motion
passed unanimously with a roll call vote.

Nancy Leifer explained the Recapture Policy from the IRS and said MBOH currently reimburses
bonowcrs who purchased a home since May of2006 ifthey pay a recapture tax. Nancy introduced Clint
Pullman who requested reimbursement be extended to all MBOH homeowners who sell their homes after
November 20, 2007 . He gave an overvicw of his personal situation. Jeanette McKee moved to extend
the policy. Susan Moyer seconded the motion. The Chairman asked for comments. Thc motion passed

with a roll call vote ofJP, Susan and Jeanette voting in favor ofthe motion and Jcffand Betsy voting
against the motion based on the uncertainty of the cost to MBOH which staff stated would be nominal.

The Setaside Program cunently has $18,451,539 of allocations. Jim Morton of the District XI Human
Resource Council in Missoula requested $780,000 in setaside funding for first mortgages for homebuyers
in the proposed Superior Mobile Home Park Renovation and Conversion Project at an interest rate of

2
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Mat said there were no Reverse Annuity Mortgage (RAM) exceptions.

HOMEOWNERSHIP PROGRAM



5.5ol0. Jeanette McKee moved to approve the request for the project in Superior for Mobile Home Park
Renovations. Susan Moyer seconded thc motion. Betsy Scanlin moved to amend thc motion to approve
the request with the condition that the attached key provisions and terms stated in the letter be part ofour
approval. Jeanette McKee seconded the amendment. The Chairman asked for comments. The
amendment passed unanimously with a roll call vote. The chairman asked for comments on the amended
motion. The motion passed unanimously with a roll call votc. Jim Morton also gave an update on the
housing projects that he works with in the Missoula area, including the Native American Project.

Sheila Rice of the Montana Homeownership Network requested $259,000 (which includes the initial
$200,000 approved by MBOH) for housing counseling and homebuyer education for the current year.

Betsy Scanlin moved to approve the request. JeffRupp seconded the motion. The Chairman asked for
comments. The motion passed unanimously with a roll call vote.

Nancy presented proposed administrative rules for participating lendcrs. Pat Melby said the changcs

reflect thc requirement for annual information and updating thc language. The proposed servicer portion
of the regulations will be presented in January.

Betsy Scanlin, acting as a liaison for Red Lodge Area Economic Development Corporation and

abstaining fiom voting or discussion, presented a lettcr from that organization giving a description ofthe
work completed to date for the Cooper Street Lots. Thcy requested a 12 month extension to the current
loan to complete the remaining 4 lots. The Board allows staff to make dccisions and inform them of the

actions because the land is the asset for the loan. The Red Lodge group will bring a modified application
to the January mccting with a business plan.

The MBOH interest rate of 6.125% is about the same as rates around state. Loan volume has been

steeper this year and the demand for MBOH loans is steady or increasing. Other lenders arc tightcning
credit restrictions and requiring a score of660. The state housing agencies are exempt and are allowed
scores of 620.

The bond sale came in with the cost of funds around 5%. The full spread rate is 6.125Yo. There is .29
negative arbitrage on the GIG bid, so it is good that the loans are going out fast. $l I million ofthe loans

have already been purchased.

EXECUTIVE DIRECTOR

Bruce said he is meeting with the Capital Finance Advisory Council next week.

The next meeting is scheduled for January 7th in Helena. Future meetings are tentatively scheduled for
February I I via MerNet Video Conference, March 10 in Helena, April 7 in Helena, May 5'h South
Eastem Montana, and June 2 in Pablo.

Thc meeting adjoumed at 10.30 a.m.

Susan Moyer, Sccretary
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l.lED 02t18 Plt Huran ReEourca Council FA){ N0, 4067287840 .

Novcmber 7, 2007

Nanry Lcifer
Montana Divigion of Ho$ing
301 South Part Avouc, Room 2,O
Ileleoa. MT 5962l

Dear Nrucy:

As wc dircusscd plo8sc soocpt thb lcttor and the ooclosod Udform Application and

supplemootal dosumoots cB tho requcst by ihc Distict XI Human Reeourcc Council (HRC)

foa a sct-aside of Montura Board of Houcing (MBOH) mortgage financing for the ptorposcd

Suporior Mobilo Homc Part Ronovation and Couvcrsion ProjcoL Spocifoally, thc rcquest

for sct asid€ filanciog is as follows:

Set- ArIdc Amount , 3780,000

IrtcrestRrte: 5.5oA

The MBOH mortgagce would bc insured by FHd privatc mortgagc insrrancg or

through tbc Rlral Dcvelopmdt Loao Ouarailcc hogrsm. .

Thc projoct har boeo dcsignstcd a HOME Prograrr project sod a complctld and .

appcoved Enviromcntal Arrcesmcnt ir ou filc with thc Montans IIOME Program. Includcd

with tho application are finarrcing commitncnt aod participation lelan from Rural

Devclopmart and First Seurity Bantc Ow requcot is coatingot upon awaqds of funding

ftom the Montana HOME Program ard tho Motrtaaa CDBO Program as woll ec thc

availability of mortgege ilsurance or loan guaranros acceptabte to MBOH. I

Wo greatly sppreciatc your rnd thc Board's couidcratiol of our rqucst, and look

fonrrrd to hcaring fmm you. lf you havc any qucstibns, conccrns, or rccd fifi.hcr

ioformation regardiug tho HRC requcst, pleasc coDtsct nrc (406) 72A37 rc.

Jim

A LEADER IN COMMUNI'|YACTION SINCE 1965 //a u,o n RB ou ro s Aou no tl
1801 South Higghs Aw E, Missouh, Monhno 60801 (406) 72&3710 FAX (4oO) 72&76@

!z Oflices in Mksoula, MkErd am Rsvdr CoJnlEs {t}' Equal Opportunlty ln Sotvics 6rKl Emdoymsnt
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SUPERIORMOBILE EOME PARK ' , '

ACQUISITION, RENOVATION AND CONI/ERSION PROJECT

@:
The purpose of thc project is to acquire an existing 19 unit mobile homdrecreational vehicle
park in Superior, Montana in order to prcvent unassisted relocation and displacenrent ofvery low
rncome tenan to preserve the land for 9ff_olda!!9_hous_ag rncome .

housing neighborhood over time through a land trust with long-term land leases for the home
overcrowdcd mobile home part into an

tp*lpx-$! moderate
aflbrdable manufactured u-/to convert

sites AdVEkiFimi:n1'wilt"be'reconfigured to"rediiirE ifdl,iisttytu'l2 units;-eliminAting thQ' - " -

recreational vehicle spaces and creating a density more appropriate for a neighborhood
development.

PROJECT AI\[D AREA DESCRIPTION:
This project is located at 310 Second Avenue East, Superior, Montana. The development is
bordered by the Clark Fork River to the north and by residcntial development to the wes! cast,
and south. The project is served by public water and sewer systems, and is located in the small
rural Town of Superior with a land area of approximirrcly l.l square miles and 2005 estimated
population of 910. Housing tlpes (multifamily, siugle family, mobile and manufactured) are
integrated throughout the town and housing conditions and yalues vary not by neighborhood but
by individual units. Because of the siz€ of the town, the project is located in close proximity to
schools, public services, and essential shopping (groceries, pharmacies, etc.)

Erelcge$$ge!. Site Acoulsltlou - This activity consists ofthe purchase ofthe existing 19 unit mobite
home part tb prevent displacement of prcject occupants in lhe evcnt the devclopme,nt
were otherwise sold to a for-profit and in order to preserve the limited

a

Mineral C
of the project.

Site Imorovenientg - This activity consists ofr€confguring the lots or spaces of the
developmcnt tom a mobile home/recreational vehicle park to a manufactured housing
neighborhood, The reconfguration will consist ofthe reduction ofspaces or lots to
reducc density including the rclocation ofwater and sewer distribution lines. Additional
landscaping will also be undertaken. Pennancnt relocation may be necessar;r as a result
of a decrease in the number of units and temporary relocation may be rcquired during the
site rcdevelopment process. Any relocation will be in accordance with the requircments
of the Uniform Relocation Assistancc and Real Property Acquisition Policies Act of I 970
and other HUD requiremerfs such as Section 104(d) of the Housing and Community
Development Act.

Mobile Home Decommissionlnp and Reolacement- This activity consists of the
decommissioning of the existing mobile homes in the project that have deteriorated
bepnd their habitability and economic life. The decommissioning will be in accordance
with applicable environmental and other requirernents.

deed restriction will be filed to inforce ) {.' u

t .. I

a

rna

cosl



Replacenreirt housing will be new manufactured housing{hdt must meet all applicable
Rural Development and FHA mortg3ge financing requinments, HUD Housing Quality
Standards, and the acoeptability critcria of 24 CFR 882:109, including placing new units
on p€rrrane t foundations.

In other arcas ofthe state, when mobile home parks have closed, low income occupants have
been displaced, sometimqs losing their mobile home properties, and often unable to find
affordable replacement hous''g in the community. The acquisition and renovation of this mobile
home park is part ofa statewide effort for community based orgnnizations to acquire such parts,
prevcnting economic loss and displacemen! and preserving alfordable housing opportunities for
low income rcsidents.

a Homebuver assistance - The goal of the project is to convcrt the existing mobile home
park into an affordabte owner occupied manufactured housing neighborhood. Ownership
of thc land will be through a community land trust, with long terin home sitc leases being
provided to the low income homebuycr qccqiants. Thc land ownership atructure and
land leascs will bc desigred to meet thc mortgage financing requirernents of'Rural.
Development and FHA.

The homcbuyer assistance activity provides eligible and qualified low-income occupants
of the project with low interest, deferred paynent loam fdr Ore differeoce between the
purchase prices of tha new homes (including the costs oftansportation, set-up and
placement on pemranent foundations) and the 6rst mortgage loan amounts for which the
homebuycrs qualify. It is anticipated thst fte first mortgegs loans will be provided
primarily by Rural Dwelopment and/or MBOH, The manufactured or modular homes,
all of which must meet current Rural Developme,nt and FHA building standards, will be
subject to an architectural review before placemen! and meet the housing quality
standards and acceptability criteria of24 CFR 882.109.

EXISTING COI\IDITIONS AND TRENDS:
Mineral County, ofwhich the Town of Supcrior is the county seat has been "discovered" as a
desirable location for second and retirement homes, As a result, land and housing costs are
rapidly cscalating and the County has among the highest property appreciation ratcs in Montana.
Low and moderate income families are finding it increasingly diffcult to afford the rising cost of
housing. In this rural area, incomes rcmain low as costs increase. As housing costs increrye, the
available supply of alfordable housing is reduced.

The project ia located.on river front Foperty, prop€rty ttrat is rapidly increasing in value.
Thereforg if the property were sold to a for-profit investor it is likely to havc a higher economic
vslue for residential uses other than the current lower cost mobile home park, and would likely
be converted to such other uscs.

2



MONTANA BOARD OF HOUSING
301 S Park Ave.

Helena MT 59601
(406) 841-2840 Board Office

NOTICE OF SPECIAL MEETINGS

The Montana Board of Housing will have the following special meeting by
teleconference. The meetings are for the Board to discuss the pricing, sale and
awarding of its proposed 2007 Series D Single Family Mortgage Bonds, in the amount of
$56,600,000r.

9:00 AM MST October 17,2007 -fhe Board will discuss the final pricing and sale of
bonds pending a successful pricing on October 15 &
16, 2007. lt will also consider for formal Board
approval the Bond Resolution awarding of the bonds
and authorization to execute the Purchase Contract.

The meetrng will take place at the Board's office, 301 S Park Avenue, Helena MT.

Brtrp Brpnqie I
Bruce Brensdal
Executive Director

October 5. 2007
Dated

.Subject to change.



MSNTANA
Depaftment of Commerce

MONTANA BOARD OF HOUSING
P O Box 200528 r Hele.a Mo.lana 59620 0528

Phone 406 841 2840 r Fax 406-841.2841 r TOD 406.841.2702

MINUTES OF SPECIAL MEETING
2OO7 SERIES D SINGLE FAMILY MORTGAGE BONDS

October 17, 2007, 9:00 A.M.

Notice having been given, the Montana Board ofHousing held a special meeting on the sale and
awarding of its 2007 Series D Single Family Mortgage Bonds. The meeting took place via
teleconference to discuss the Bond Resolution, awarding ofthe bonds, final pricing, and the Purchase
Contract. Present were:

Board members:
MBOH Staff:
Legal Counsel:
Bond Counsel:
UBS:
Onick Henington:
Wells Fargo, Trustee:

J.P ley, Chairman

J.P. Crowley, Betsy Scanlin, Jeff Rupp, Susan Moyer, Bob Gauthier
Bruce Brensdal, Mat Rude, Chuck Nemec, Diana Hall,
Pat Melby
Kutak Rock - Ann Atkinson and Marilyn
Peter Nolden and Mina Choo
Steve Spitz
Sandra Shupe

J.P. Crowley convened thc meeting at 9:05 a.m. after a roll call was taken and a quorum was established

Peter Nolden said the sale of bonds was very successful. The scale was slightly lower in yield than was
proposed on Monday. The 3O-year bond was priced at 5.20 and all of the bonds have been sold with
permanent invcstors. Both Moodys and Standard and Poors confirmed the ratings of AAI and AA+
respectively. There werc 4 bids and thc bcst bid was from Robo Bank, a Dutch bank who was the

investmcnt provider on the last deal. They had a collateralized obligation at a ratc of 4.7llolo and was
significantly better than the other bids. Bond rates that were obtained with a mortgage rate of 6.1250A

and that is the maximum rate. Montana Board of Housing (MBOH) has committed $9 million against

this issue at that rate. A good faith deposit was wirc transfcrred to thc trustee, Wells Fargo Bank and

they acknowledged receipt. Bonds are scheduled to close on November 13.

Betsy Scanlin moved to approve the Bond Resolution of awarding the bonds and authorize the execution
of the Purchase Contract. Susan Moyer seconded the motion. The Chairman asked for any discussion or
questions. The motion was approve unanimously.

Bruce will e-mail the Bond Purchase Contract with his signature.

it- n'o-]
Date

ll l'7 -1
Bruce Brensdal Executivc Director Date

,#",.""

The mecfiqg adjoumed at 9:20 a.m.



MONTANA BOARD OF HOUSING
Marias River Electric

910 W Roosevelt Hwy
Shelby MT 59474-1700

(406) 434-s575
October 15, 2007

Sundav. Ocaober 14. 2U)7: (121 West Cascade, Shelby)
> 6:30 PM - Light dinner thal can be eaten during training
) 7:00 P.M. - Board Meeting for Training

o RAM Program
o Special Programs (if needed)

Mondav. Saptembet 10. 2(N7:
l. g.SgAlL -CALL MEETTNG To oRDER - chairman Jp crowrey

> Minules of September 10,2007 Board Meeting

PUBLIC COTIMENT ON ANY PUBLIC MATTER THAT IS NOT ON THE AGENDA OF THE
MEETING AND THAT IS WITHIN THE JURISDICTION OF THE AGENCY

III. AGENDA ITEMS

Multifamily Program (Mat Rude)
> Multifamily Update
> Conduit Bond Policy Revision
> Final Tax Credit Administrative Rule
> Proposed Housing Montana Fund Administrative Rule
> RAM Program (Exceptions and Changes)

Homeownership Program (Nancy Leifer)
> Set-a-side Program Updates

a. Habitat for Humanity
F Homeownership Update
> Rate Review
> 2007 D New Bond lssue Update (UBS)

Finance Program (Chuck Nemec)
> Volume Cap Carry-forward Application
> Finance Update

Executive Oireclor (Bruce Brensdal)
> Executive Oirectors Update

a. Housing Coordinating Team
b. Miscellaneous

> Future Meeting Dates & Locations: (subjec't to change)
a. November 19, 2007 - Met-net Video Conference
b. January 7, 2008 - Helena
c. February 1 1, 2006 - Met-net Video Conference
d. March 10, 2008 - Helena
e. April 7, 2008 - Met-net Mdeo Conference
f. May 5, 2008 - South Eastern Montana
g. June 2, 2008 - Pablo

lV. Adjoumment

* All aoenda items are subiect to Board action after oublic comment.

Wo maks an effort to snsure that our meotings are held atfacilities that are fully accessible to persons
with dbabilities. Any persons needing reasonable accommodations must notify the Hou3ing Division
at 406-841-28,10 or TDD 406{41-2702 before ths scheduled meoting to allow for arrangsments.



TO All partaes who ar€ intercsted in and who arc afFected by and especially to
those who are embroiled in the struggle to create and keep Affordable
Housing in Montana.

FROM: Bruce Brensdal, Executive Director
Montana Board of Housing

RE: YOU ARE INVITED

DATE: October LSth, 2OO7

The Montana Board of Housing (MBOH), an agency
of the Montana Department of Commerce, will meet

Monbna Bard of Housing

in Shelby on ltlonday, October 15th. The meeting begins at E:3O a.m. and will be held at the
Marias River Electric, 91O W Roosevelt Hwy,

Community leaders and members of the public interested in programs offercd by the MBOH are
encouraged to attend the meeting. A period of public comment at the beginning of the meeting will be
reserved for public input regarding housing issues. At this timc, th€ Eoard also likes to hear from
local community leaders, such as you, as to what is happening In the local ommunity and
how housing is being impacted. Thc input of local leaders has been criEcal in the
development of several new programs oyer the years by the Board of Housing.

To date, the MBOH has provided financing for the following counties in the area:

Chouteau County: 74 home loans for *3,337,35,
Glacier County: 192 home loans for $8,850,513
Laberty County: 16 home loans for 1723,502
Pondera County: 156 home loans for 16,563,627
Teton County: 134 home loans for 17,163,996
Toole County: 137 home loans for $5,743,015

In total, 7O9 home loans have been financed by the MBOH for a total of more than $32,382,210 for
these six counties. There have also been four Reverse Annuity ilortgages financed, totaling more
than $250 thousand.

Since 1991, Fort Benton in Choteau County has been awarded 113,938 in tow income housing
tax credits for a l0 unit project by the Montana Board of Housing which eq uates to $f00,000 in
private investor equity. Glacier County has been awarded 1L,662,764 in tow income housing
tax credits for Cut Banlq Browning and Heart Butte. Total private investor equity was over
$1,000,000 and p rovided for 147 new and rehabilitated units in these communities. Toole County, in
the town of Shelbn received $16,950 in low income housing tax credits to provide 12 units,
providing private investor equity. Toote County, in the town of Chester, received $3,O3O in low
income housing tax credits to build 6 new un its, again providing private equity.

My purpose in writing is to invite you to attend this meeting of the Board of Housing and, if you would
like, to address the Board briefly about local happenings and housing related issues. I hope to see you
there. We welcome your quesdons and comments about the Board, ats programs, and the
housing needs of the area that may or may not currently be served by the Board. Please call
Diana Hall at zl06-841-28.to or ema il at dihall@mt.gov if you have any q uestions.

I



MSNTANA
Depariment of Commerce

MONTANA BOARD OF HOUSING
PO Box 200528 i Helena. Monlana 59620-0528

Phone 406 841 2A40 * Fat 406-841.2A41 t IOD 4A6 A41 2702

STAFF Bruce Brensdal, Executive Director
Mat Rude, Multifamily Program Manager
Nancy Leifer, Homeownership Program Manager
Penny Cope, Marketing & Wcb Specialist
Diana Hall, Administrative Assistant

COUNSEL: Pat Melby, Luxan and Murfift

LTNDERWRITERS: Gordon Hoven, Piper Jaffray
Jim Stretz, GK Baum

OTHERS: Linda Burley, NTC Econ Dev-Town of Sunburst
Susan Fleshman, Town of Dutton
Pafti Gregerson, Habitat for Humanity, Flathead Valley
Deb Brandon, Toole County Development Director
Jennifer Frank, Habitat for Humanity, Gallatin Valley
Cheryl Curry, Pondera Regional Port Authority
Davc Chrismon, Habitat for Humanity, Missoula
Melony Bruhn, Helena Area Habitat for Humanity
Lyle Konkel, HUD
Sheila fuce, Montana Homeownership Network
Ray Wilson, Blackleet Housing
Gabe Renville, Blackfeet Housing
Jerry Black, Senate District 14

Susan McCord, Habitat lor Humanity
Dennis DeVries, North Central RC&D

"-*@^--"

MONTANA BOARD OF HOUSING
Marias River Electric

910 W Roosevelt Hwy
Shelby, MT 59474-1700

October 15,2007
ROLL CALL OF BOARD
MEMBERS: J.P. Crowley, Chairman (Present)

Betsy Scanlin, Vice Chairman (Via teleconference)
Susan Moyer, Secretary (Present)

Audrey Black Eagle (Excused)
Bob Gauthier (Present)

Jeanette McKec (Excused)
Jeff Rupp (Present)



CALL MEETING TO ORDER

Chairman, J. P. Crowley, called the meeting to order at 8:30 a.m. He asked the Board, staff, and
guests to introduce themselves.

Bob Gauthier moved to approve the September lOth Board meeting minutes as corrected. Susan
Moyer seconded the motion. The Chairman asked for comments. The motion passed unanimously.

Gabe Renville ofthe Blackfeet Housing said the project with the college has started their first house
for the Montana House Program. They have had some difficulties with student's summer schedules
and the fire season. He presented Bruce with a regrouping agreement to show their sincerity to go

forward with the plan.

Sheila Rice summarized the manufactured housing initiative. They plan on doing I I units on infill
lots in Shelby. They have added many features that make it look like it is not a manufactured house

Sheila also reported on the manufactured housing community in Red Lodge. They have formed a

group called ROC, Resident Owned Community, to secure the land base for the residents so they
don't lose their homes. She thanked the Board for their part in both projects.

N{ULTIFAMILY PROGRAM

Mat Rude said the Southem Lights project was requesting a $17,000 loan with MBOH (Montana
Board of Housing) for a first mortgage using General Obligation bond funds. The project targets 30-
40oZ residents. Jeff Rupp moved to approve the request for the Southem Lights projects. Susan

Moyer seconded the motion. The Chairman asked for comments. The motion passed unanimously.

Staffis proposing a fee ofup to 25 basis points for administrative costs for monitoring projects in the
Conduil Policy Revision. Susan Moyer moved to approve the change in the Private Placement
Policy for Multifamily Housing Revenue Bonds. Bob Gauthier seconded the motion. The Chairman
asked for comments. The motion passed unanimously.

The Sage Tower Project has preliminary approval from the Board for a conduit deal and needed
approval from HUD to make studio apartments into one-bedroom units. That approval came this
month, but MBOH can't commit to it until there is enough Bond Cap.

Mat presented the final additional rules for the Tax Credit Administrative Rules. The hearing took
place with no public comments. Betsy moved to adopt the Tax Credit Administrative Rules. Susan

Moyer seconded the motion. The Chairman asked for comments. The motion passed unanimously.

A proposed Administrative Rule amendment was presented to reflect the Legislative changes for the
Revolving Loan Fund which is now called the housing Montana fund. Jeff Rupp moved to adopt the
notice of the amended Administrative Rules, so it can go out for public comment. Bob Gauthier
seconded the motion. The Chairman asked for comments. The motion passed unanimously.

2
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The Reverse Annuity Mortgage (RAM) Program paid out $828,000 in fiscal year 07 and $225,00
came in as pay offs, so approximately $600,000 was spent. There was $207,000 spent in fiscal year
06 and $337,000 was spent in fiscal year 05. Therefore, approximately $ l.l million has been spent
in the last 3 years for the program. The amount of authority given by the Board does not reflect the
amount spent. Staff requested $1 million in authority for the RAM Program. Bob Gauthier moved
to approve $lmillion in authority for the RAM Program. Susan Moyer seconded the motion. The
Chairman asked for comments. The motion passed unanimously.

HOMEOWNERSIIIP PROGRAM

The Setaside Program has $ 17,591 ,835 of allocation. About 60 loans came in when the rate changed
which used about $6 million. Habitat for Humanity requested $1 million and an extension until
October 3 l, 2008. Representatives from Habitat summarized their accomplishments. Bob Gauthier
moved to approve the $ 1 million request for the Habitat for Humanity setaside. Jeff Rupp seconded
the motion. The Chairman asked for comments. The motion passed unanimously.

Nancy Leifer introduced Lyle Konkel from HUD and Sheila Rice from MHN. Lyle presented MBOH
with a large check for 9164,624.38 toward the partnership for homeownership counseling for the
coming year. The funds are a HUD Housing Counseling Grant.

The guideline for condominiums has been adjusted to ensure that MBOH doesn't invest in more than
25%o of the units in any one project and also to ensure thathazard insurance that covers the amenities
and replacement coverage.

There have been 59 reservations for loans in the new bond issue. The state rate has consistently been
at 6.375yo. MBOH changed their rate to 6.1250/o on October 1". The average loan amount is about
$140,000, which is progressing upward. Mortgage cost have gone up 65% over the last 5 years in
Montana and the average MBOH loan has been the same.

Nancy gave an update of the current bond issue. There will be a conference call later in the meeting
for an update on the in-state retail sale part of the bond sale, which is taking place today. There will
be another conference call at 9 A.M. on Wednesday to approve the bond contract. The $55 million
in the 2007 D should last until February. The rating agencies requested data on foreclosure and
delinquency, which was very low at 0.7%;o of the loans. It appears that MBOH will have to provide
$250,000 rather than $3.5 million of additional parity for the issue.

EXECUTIVE DIRECTOR

J P Crowley introduced Senator Black and he said housing is critical issue in the area and MBOH
has a major role in financing housing in the communities. Dennis DeVries of North Central RC&D
puts on the Homebuyer Education Program and classes have more than doubled in the area. Lenders

in the area use MBOH along with Rural Development for loans.

Bruce presented the staff recommendation to request 80% of the Volume Cap carry-forward funds

based on prior years production. The Board discussed the issue and Jeff Rupp moved to accept staff
recommendation and move forward to request the Volume Cap carry-forward. Susan Moyer
seconded the motion. The Chairman asked for comments. The motion passed unanimously.

,



The Housing Coordinating Team was established to coordinate housing activities without
duplicating the efforts. They will have a special meeting in November to get ideas for affordable
housing and economic development. Jeff Rupp and Susan Moyer expressed interest in being on the
team.

Penny presented the Housing Division Highlights and the press release for the meeting. She also
will take Board pictures for the Annual Report.

Chuck Nemec, Peter Nolden and Mina Choo of UBS Financial, and Drew Gurley from the New York
underwriting deskjoined the meeting via teleconference. Drew gave an overview ofthe market and of
the retail sale for the 2007 D bond issue and plans for tomorrow. The market opened weaker. The
10-year treasury was around 4.67. There are 4 housing deals this week. Drew gave the proposed

scale for the term bonds and PAC bonds to go out tomorrow. Peter said there was a verbal rating
from Moodys at AA1 and Standard and Poors at AA*.

The next meeting is scheduled for November lgevia Met-Net Video Conference. Future meetings

are tentatively scheduled for January 7th in Helena, February I I via Met-Net Video Conference, and

March l0 in Helena, April 7 in Helena, May 5th South Eastem Montana, and June 2 in Pablo.

The meeting adjoumed at I l:25 a.m.

Susan yer, Secretary

D

Date
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MONTANA BOARD OF HOUSING
Yogo lnn

21 1 East Main Street
Lewistown MT 59457

(406) 53s-8721

Mondav. September 10, 2007:
t. 8:30 A.M. -CALL MEETTNG To oRDER - chairman JP crowtey

> Minutes of August 6, 2007 Board Meeting

[. PUBLIC COMMENT ON ANY PUBLIC MATTER THAT IS NOT ON THE AGENDA OF THE MEETING ANO
THAT IS WITHIN THE JURISDICTION OF THE AGENCY

III. AGENDA ITEMS

Multifamily Program (Mat Rude)
> Multifamily Update
> Conduit Bond Policy Revision
> RAM Exceptions

Finance Program (Chuck Nemec)
> Finance Update

Homeownership Program (Nancy Leifeo
> Rate Review and Revision of Notiflcation
> 2007 D New Bond lssue
> Homeownership Update

a. New Lender Approvals. Universal Lending Corporation. Clarion Mortgage Corporation

' lndyMac Bank
b. 35% Rule
c. Policy on Out-of-State Servicing
d. RFP for Fannie Mae MBS Program

! Set-a-side Program Updates
a. Farmers State Bank Extension
b. First Mortgage Pool

Executive Director (Bruce Brensdal)
! Executive Directors Update

a. Miscellaneous

! Future Meeting Dates & Locations: (subject to change)
a. October 15, 2007 - Shelby
b. Novembe|I9, 2007 - Met-net Video Conference
c. January 7, 2008 - Helena
d. February 11,2008 - Met-net Video Conference
e. March 10, 2008 - Helena
f. April 7, 2008 - Melnet Video Conference
g. May 5, 2008 - South Eastern Montana
h. June 2, 2008 - Pablo

lV. Adjournment

.1. All aqenda items are subiect to Board action after public comment.

We make an effort to ensure that our meetings are held at facilities that are fully accessible to pensons with
disabilities. Any persons needing reasonable accommodations must notify the Housing Division at 406-841-
2840 or TDD 406 441 -2702 before the scheduled meeting to allow for arrangements.



TO All parties who are interested in and who are affected by and especially to
those who are embroiled in the struggle to create and keep Affordable
Housing in Montana.

FROM: Bruce Brensdal, Executive Director
Montana Board of Housing

RE: YOU ARE INVITED

DATE: September LOrh, 2OO7

The Montana Board of Housing (MBOH), an agency
of the Montana Depaftment of Commerce, will meet

Montana Board of Housing

in Lewistown on Monday, September 1Oth. The meeting begins at 8:30 a.m. and will be held at
the Yogo Inn, 211 East Main.

Community leaders and members of the public interested in programs offered by the MBOH are
encouraged to attend the meeting. A period of public comment at the beginning of the meeting will be
reserved for public input regarding housing issues. At this time, the Board also Iikes to hear from
local community leaders, such as you, as to what is happening in the local community and
how housing is being ampacted. The input of local leaders has been critical in the
development of several new programs oyer the years by the Board of Housing.

To date, the MBOH has provided the following financing for the area:

Fergus County:

Judith Basin County:
Wheatland County:
Golden Valley County:
Musselshell County:
Petroleum County:

301 home loans for $13,708,464 and 2 TANF loans for $12,628
and 1 RAM loan for $65,000

19 home loans for $1,019,011
22 home loans for $903,627
t home loans for $43L,7L7 and 1 RAM loan for $44,000
53 home loans for $2,633,174
2 home loans for an undisclosed amount

In total, 406 home loans have been financed by the MBOH for a total of more than $18.5 million for
these counties, as well as 2 TANF loans totaling over $12 thousand and 2 Reverse Annuity
Mortgages totaling more than $100 thousand.

The Montana Board of Housing awarded $9,626 in tax credats to a prcject an Winnett,
Montana, enabling the completion of a 6-unit project, which had an estimated construdion cost of
$270,000.

In April, 2007, the Board awarded $259,OO0 in tax crcdits to the Lewistown Community
Development Corporation for the construction and rehabilitation of a project known as
Ouellette Place, a portion of which had previously been pat of the old Saint Josepht Hospital. The
estimated construction cost for Ouellette Place is estimated at nearly $4,000,000 and will provide 24
affordable units. With the allocation of $259,000 in tax credits, this will mean that the development will
receive almost $2.5 million from investors to buy down the equity and assist in its construction. These
one, two, and three bedroom units will provide affordable housing to Lewistown residents for at least the
next 46 years.

My purpose in writing is to invite you to attend this meeting of the Board of Housing and, if you would
like, to address the Board briefly about local happenings and housing related issues. I hope to see you
there. We welcome your questaons and @mments about the Board, its programs, and the
housing needs of the area that may or may not curr€ntly be served by the Board. Please call
Diana Hall at 406-841-2840 or emall at dihall@mt.gov if you have any questions.

t



MON-IANA
Department of Commerce

MONTANA BOARD OF HOUSING
P o aox 200528 * Helena Monlana 59620.0528

Phone 406 841-2840 * Far:406'841'2841 i TDD 406_841_2702

MONTANA BOARD OF HOUSING
Yogo Inn

21 I East Main St.

Lewistown, MT 59457
September 10,2007

ROLL CALL OF BOARD
MEMBERS: J.P. Crowley, Chairman (Present)

Betsy Scanlin, Vice Chairman (Present)

Susan Moyer, Secretary (Present)

Audrey Black Eagle (Absent)

Bob Gauthier (Present)

Jeanette McKee (Present)

Jeff Rupp (Present)

STAFF:

COUNSEL: Pat Melby, Luxan and Murfitt

LTNDERWRITERS: Peter Nolden UBS Financial
Gordon Hovcn, Piper Jaffray
Beth Siville, GK Baum

OTHERS: Ray Hickman, Universal Lending - Montana
Pete Lansing, Universal Lending - Denver
Suzanne Redinger, Universal Lending - Montana
Pam Higgins, Midwest Asst. Program
Tara Cutler, District 6 HRDC
Carrie Mantooth, Central MT HRDC
Sheila Rice, MT Homeownership Networkt{eighbor Works
Lla3nefte Lark, Beartooth NBC TV
Duane Ferdinand, City of Lewistown

Chairman, J. P. Crowley, called the meeting to order at 8:30 a.m. J. P. Crowley asked the Board,
staff, and guests to introduce themselves.

I

Bruce Brcnsdal, Exccutive Dircctor
Mat Rudc, Multifamily Program Manager
Nancy Leifer, Homeownership Program Manager
Penny Cope, Marketing & Web Specialist
Diana Hall, Administrative Assistant

CALL MEETING TO ORDER

;@*_r



Bob Gauthier moved to approve the August 6th Board meeting minutes as corrected. Jeff Rupp
seconded the motion. The Chairman asked for comments. The motion passed unanimously.

HOMEOWNERSHIP PROGRAM

J P Crowley announced that the agenda is being changed to allow Peter Nolden to catch his flight.
Peter Nolden of UBS Financial gave an update on the market. It has been very volatile on a day to
day basis due to the Sub-Prime mortgage loans and ALT-A loans. Nancy gave an update of the

cunent bond issue, which has approximately $10 million left. She said the demand for MBOH loans

has increased and the average loan amount is also increasing. Staffrequested that the Board
eliminate the policy ofthree day notification to lenders ofan interest rate increase because of the risk
it generates for the Board. Over the three days, the Board can commit an)"rvhere from $20-40 million
dollars at a lower rate at exactly a time when the Board is most at risk. Staff recommended that the

next bond issue,2007D, generate $55 million in lendable proceeds, with set-aside loans coming from
an additional $9.5 million of pre-Ullman funds. Peter gave a preliminary time schedule for the new
bond issue. Bob Gauthier moved to accommodate staff recommendation to waive the 3-day notice
to raise rates and give them flexibility to set rates as needed. Susan Moyer seconded the motion.
The Chairman asked for comments. The motion passed unanimously.

PUBLIC COMMENTS

Bruce asked the audience for comments on housing in the area. Pam.Dickens said the Tax Credit
project, Oullette Place is starting construction soon. Carrie Mantooth thanked the Board and MHN
for support for the l"ttime homebuyer education classes and said the cost ofland is leveling out.

Mat Rude updated the Board on the Sage Tower Project which has preliminary approval from the

Board for a conduit deal. The hold up is that HUD has not approved them making studio apartments

into one-bedroom units, which will decrease the total units.

There was a hearing on the prepared rule for Tax Credits. Mat will bring any comments to the next
Board meeting.

The Conduit Policy Revision will be tabled until next meeting. Staff is proposing a fee of25 basis

points for monitoring projects.

Staff presented a Reverse Annuity Mortgage (RAM) exception to the lump sum limit. Board

members would like to meet to discuss the RAM Program policy and if there should be a minimum

2

APPROVAL OF MINUTES

MUI,TIFAMILY PROGRAM

The South Forty Apartments conduit bond loan will close this week. The Southem Lights project in
Billings may ask for a loan for gap bridge financing.

The Missoulian had an article stating that the Missoula Housing Authority project had a developer
back out. Mat said they have other developers lined up and it does not affect the Tax Credit part of
the project, which will be developed separately.



amount or other counseling. Jeanette McKee moved to approve the RAM exception. Bob Gauthier
seconded the motion. The Chairman asked for comments. The motion passed unanimously.

Mat gave the Board a copy of the amended 2008 Tax Credit Qualified Allocation Plan.

HOMEOWNERSHIP PROGRAM continued

Nancy Leifer noted that 3 lenders are asking for approval as participating lenders for MBOH
Homeownership loans. Representatives of Universal Lending gave a history of their firm and future
plans. Clarion Mortgage Capital lnc. and Indymac Bank also were seeking approval. Bob Gauthier
moved to approve the 3 requests for participating lenders. Jeanette McKee seconded the motion.
The Chairman asked for comments. The motion passed with JeffRupp opposing the motion.

Staff presented several options regarding the 35% rule as requested by the Board. Jeff Rupp moved
to approve Option 2 with the modification that number C be modified to require sewer only, rather
than sewer and water. Susan Moyer seconded the motion. The Chairman asked for comments. The
motion passed with Betsy and Jeff opposing the motion.

A draft Request for Proposal for Master servicer for conventional and RD guaranteed loans under
consideration.

Nancy presented the setaside summary. Farmers State Bank requested a one-year extension to use

the funds in Teachers Program for Ravalli County. Bob Gauthier moved to approve the extension.
JeffRupp seconded the motion. The Chairman asked for comments. The motion passed

unanimously

EXRCT]TIVE DIRECTOR

Bruce presented the Housing Division Highlights and the press release for the meeting. Penny Cope
told the Board about the updated brochures and about added links on the web page for Homebuyer
Education and also Foreclosure Prevention. The Housing Coordinating Team will work with
economic developments across the state on housing issues. Penny said Board pictures will be taken
at the next meeting for the Annual Report.

J P and Betsy gave some ofthe high points from the conference in Coeur d'Alene which included
affordability data per county, technical assistance, and statewide community land trusts. Sheila Rice
offered a discount for the Neighbor Works training in Portland. Betsy requested an official move to
request the congressional leaders raise the bond cap.

Duane Ferdinand gave an update on the Oulette Place project with 24 units and thanked the Board
for the Tax Credit allocation and also for coming to the area.

The next meeting is scheduled for October I 56 in Shelby. Future meetings are tentatively scheduled
for November l91h via Met-Net Video Conference, January 7th in Helena, February 1 I via Met-Net
Video Conference, and March l0 in Helena, April 7 via Met-Net Video Conference, May 5th South
Eastem Montana, and June 2 in Pablo.

3



The meeting adjoumed at I I :30 a.m

Ll oyer, Secretary

Date
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MONTANA BOARD OF HOUSING
Glacier Bank

(training room in S. Building)
202 Main Street

Kalispell MT 59901
(406) 7564200

August 5-6, 2007

Sundav. Auqust 5, 2007: (Red Lion Colonial Meeting Room)
) 3:00 P.M. - Board Meeting for Strategic Planning Discussion

Mondav, Auoust 6, 2007: (Glacier Bank)

I. 8:30 A.M. .CALL MEETING TO ORDER - Chairman JP C rowley
> Minutes of July 9, 2007 Board Meeting
> Minutes of July 23 & 25, 2007 Conference Calls

[. PUBLIC COMMENT ON ANY PUBLIC MATTER THAT IS NOT ON THE AGENDA OF THE
MEETING AND THAT IS WITHIN THE JURISDICTION OF THE AGENCY

III. AGENDA ITEMS

Multifamily Program (Mat Rude)
> Multifamily Update
) South Forty Apartments Conduit Loan Request - Resolution
> 2008 Qualifled Allocation Proposal - Public Hearing
> RAM Exceptions

Finance Program (Chuck Nemec)
> Quarterly lnvestment Report
> Finance Update

Homeownership Program (Nancy Leifeo
> Rate Review
> 2007 C New Bond lssue
> Homeownership Update

a. 35% Rule
> Set-a-side Program Updates

a. Rate Review
b. Program Updates

Execulive Director (Bruce Brensdal)
> Executive Directors Update

a. Miscellaneous

D Future Meeting Dates:
a. September 10, 2007 - Lewistown
b. October 15, 2007 - Shelby
c. November 19, 2007 - Met-net Video Conference

lV. Adjournment

* All aqenda items are subiect to Board action after public comment.

We make an effort to ensure that our meetings are held at facilities that are fully accessible to persons
with disabilities. Any persons nesding roasonable accommodations must notifythe Housing Division
at 406{41-2840 or TDD 406-841-2702 before the scheduled meeting to allow for arrangements.
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MONTANA BOARD OF HOUSING
Glacier Bank

(training room in S. Building)
202 Main St.

Kalispell, MT 59901
August 6, 2007

ROLL CALL OF BOARD
MEMBERS: J.P. Crowley, Chairman (Present)

Betsy Scanlin, Vice Chairman (Present)

Susan Moyer, Secretary (Present)

Audrey Black Eagle (Absent)
Bob Gauthier (Present)

Jeanefte McKee (Present)

Jeff Rupp (Present)

STAFF' Mat Rude, Multifamily Program Manager
Chuck Nemec, Accounting & Finance Managcr
Nancy Leifer, Homeownership Program Manager
Penny Cope, Marketing & Web Specialist
Gerald Watne, Multifamily Progam Officer
Jeannene Maas, Homeownership Program Specialist
Justin Schedel, Multifamily Program Specialist

Pat Melby, Luxan and Murhft

LINDERWRITERS: Gordon Hoven, Piper Jaffray
Beth Siville, GK Baum

OTHERS: Gerald Fritts, Evergreen Int.
Bill Darling, Mann Mortgage
Dale Linhart, US Bank
Roger Linhart, US Bank
Sheryl Krocek, US Bank
Carl Scott, ERHIC\HAZINMAR
Jan Schlegel, Montana Mortgage
Lynn Moon, City of Kalispell, GAHF
Stephen B Clark. S.B. Clark Companies
Colleen McCarthy, Helena Housing Authority
Nancy Combs, Sanders Co. Community Housing Org
Pat Sands, Remax./Polson

Murgi Riso, Glacier Bank
Todd Prescott, Whitewater Creek Inc.

@*.,."

COUNSEL:



Doug Rauthe, NW MT Human Resources
Carol Lichner, USDA-Rura[ Development
Jane Foley, Glacier Bank
SueAnn Grogan, Whitefish Housing Authority
Karen Burkett, Real Estate Mgmt Spec.
Jim Oliverson, Kalispell Regional Medical Center
Carol Holman, Farmers State Bank, Victor
Jennifer Wheeler, Glacier Bank
Tim German, Sparrow Group
Rachel Baker, Wells Fargo Home Mortgage
Gary Hall, Flathead County
Patti Gregerson, Habit for Humanity Flathead Valley
Aldrea Davis, Missoula Housing Authority
John G. Weaver, Foundation for Correctional Innovation
Kevin Smythe, Foundation for Correctional Innovation
Jan Niemeyer, Lake County Community Housing
Deborah Mills, Montana Brokers
Timothy Norton, Scotland
Bill Baum, Realtor, teacher, ecologist .

Chairman, J. P. Crowley, called the meeting to order at 8:30 a.m. J. P. Crowley asked the Board,
stafi and guests to introduce themselves.

Betsy Scanlin moved to approve the Juty 9th Board meeting minutes and the July 23 & 25
conference call minutes. Susan Moyer seconded the motion. The Chairman asked for public
comments. The motion passed unanimously.

J. P. asked for any public comments on issues not on the agenda. Doug Rauthe ofthe NW MT
Human Resources, Patty Gregerson said Habitat for Humanity for Flathead Valtey, Gary Hall, a

County Commissioner, Bill Darling of Mann Mortgage, Andrea Davis of the Missoula Housing
Authority, Llmn Moon of the City of Kalispell and Glacier Affordable Housing Foundation and Sue
Ann Grogan of the Whitefish Housing Authority (WHA) all addressed the Board with information
on respective projects and communities.

Gerald Fritts of Evergreen lntemational thanked the Board for the Tax Credits for a project in
Bigfork and asked the Board to consider his application for a conduit debt financing for Treasure
Manor in Libby. Staff informed the Board that his request was not received in time to include on the
agenda so it was not publicly noticed and could not be considered at this meeting but would be put
on a future agenda if he would like.
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MULTIFAMILY PROGRAM

Mat Rude presented the South Forty Apartments conduit loan final resolution request for $5,100,000
private placement bond cap authority. He notified the Board the staffnegotiated a 12.5o/o annual
spread on the mortgage to be paid to the Board to cover operating costs. In the future, projects
should plan on having a 25Yo fee assessed. This addition to our conduit bond policy would be
brought to the Board next month. Betsy moved to approve the final resolution for the South Forty
Apartments. Jeanette McKee seconded the motion. The Chairman asked for public comments. The
motion passed unanimously.

There were two Reverse Annuity Mortgage (RAM) exceptions to the lump sum limit. Betsy Scanlin
moved to approve the RAM exceptions. Susan Moyer seconded the motion. The Chairman asked

for public comments. The motion passed unanimously.

Mat presented the proposed amended 2008 QAP and asked for public input:

Gerald Fritts commented that he would like to see the QAP address 4% bond applications
specifically and separate from the 9% competitive. He would also like to see the 9%o competitive
application be more objective rather that subjective.

Colleen McCarthy of the Helena Housing Authority, Steve Clark who is financial advisor for Helena
Housing Authority, Andrea Davis of the Missoula Housing Authority, Tim German of the Sparrow
Group and Doug Rauthe of the NW MT Human Resources all participated in the discussion with the
Board conceming including additional points for projects that targeted 30% of AMI tenants and the
allocation of points for non-profit participation. In general, audience members voiced concems for
including additional points to target 30oh AMI since these tenants tend to need more intensive
supportive services.

Betsy Scanlin moved to adopt the QAP. Jeanette McKee seconded the motion. Betsy Scanlin then
moved to amend the proposed QAP to eliminate the 30% of the lowest extra points. Susan Moyer
seconded the amended motion. Betsy commented that with the commitment we should begin to
explore ways to provide additional services for that population. The Chairman asked for the vote for
those in favor of Betsy's motion to remove the 30% characteristic from the QAP. The motion failed
with Betsy, Jeanette and Susan voting in favor ofthe motion and Bob, Jeff, and JP voting against the
motion.

The Board then discussed at length, with input from staffand the audience, the issue ofhow to
allocate points to non-profit participation. After this discussion Jeff asked for the question on the

main motion to approve the QAP as is presented. Mat reminded the Board there was still one

comment conceming the issue around 4o/o tax credit applications the Board had not yet discussed. J.

P. Crowley said the question has been called. A vote was taken on the question with Jeff and Susan

voting in favor of the motion and Betsy, Bob, JP, and Jeanette voted against the motion, so the
motion failed.

The Board then discussed at length, with input from staff and the audience, the request of Gerry
Fritts that he would like to see the QAP address 4o/o bond applications specifically and separate from
the 9% competitive. He would also like to see the 97o competitive application be more objective
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rather that subjective. After this discussion there were no amendments proposed by Board members
so J P reminded the Board there is a motion on the table to approve the QAP as stated. He asked for
the vote. The motion passed unanimously.

Chuck Nemec gave the quarterly investment report. The yield and diversification report
demonstrates that MBOH is in compliance with the lnvestment Policy. Chuck gave an investment
listing by maturity date and by individual security.

HOMEOWNERSHIP PROGRAM

Nancy Leifer said approximately $18 million in loans have been reserved out ofthe Bridge Program
until the new bond issue closes on Thursday and none of the loans have been purchased, which
leaves approximately $32 million left in the bond issue. The mort gage rate of 6oh is where MBOH
should be at about .5o% under market rate. The average loan amount has increased about 40% over
the past five years, with this July averaging $121,000 versus this time last year at $108,000. The full
spread on the new bond issue is 6.08%.

The Homeownership update included a sample letter that was mailed to the participating lenders. It
lists consequences for submitting incomplete purchase packages. Lenders have confirmed that
because MBOH was not enforcing penalties in the past, the packages were not submitted by the
standard necessary for staff to purchase the loans. MBOH offers Go to Meeting training online and a
checklist to help lenders.

MBOH has requested that Wells Fargo complete a corrective action plan detailing how they will
make sure all their hazard insurance meets our guidelines. MBOH also requested a corrective action
plan to be able to identit/ their MBOH loans. Nancy thanked our intem, Shane Clayon, for his work
on the audit and also Rachael Baker of Wells Fargo for following up the work.

Nancy presented a communication from Pat Melby, legal counsel, and also letters from lenders and

Jim Morton of the Human Resource Council regarding the 35Yo nie. The Chairman asked for public
comments. Bill Darling of Mann Mortgage, Jan Schlegel of Montana Mortgage, Carol Holman of
Farmers State Bank in Victor, Dale Linhart of US Bank in Hamilton, Roger Linhart of US Bank in
Missoula, Sue Ann Grogan of the Whitefish Housing Authority and Cal Scott of the HAL addressed
the Board on there concems with the 35% rule. The Board discussed the issue at length and asked

the staff to come back with options at our next meeting.

Nancy presented the setaside summary which showed that almost $20 million was used from regular
bond funds to make set-aside loans. At the same time, the Board took in about $10 million in pre-

Ullman recycle funds, indicating that pre-Ullman funds alone are not sufficient to keep meeting the

needs for set-aside loans. Staff recommended raising the setaside rate to 5.5% effective October l't
to give lenders and nonprofits almost two months to help prospective borrowers find homes and

make loan reservations at the lower rate. Bob Gauthier moved to increase the setaside rate to 5.5yo

beginning October l'1. Jeanette McKee seconded the motion. The motion passed unanimously.
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Betsy gave an update on the mobile home tour in Red Lodge. MBOH funded the option to purchase

the land. There will be a charette this weekend to desigr the lots. Betsy hopes it will be a prototype
for other projects. Nancy reported that there are 4 potential buyers for the Cooper Street properties.

Jan Neimeyer of Lake County Community Housing in Ronan gave an update on their setaside

program and requested an extension of the setaside. Nancy said this type of program has been added
to the pool for down-payment assistance and she proposed adding them to the pool, which Mr.
Neimeyer favored.

EXECUTTVE DIRECTOR

Bruce gave the Board a copy of the letter that the Chairman sent to Senator Baucus. He also gave

them copies ofnew policies to put in their binders. Bruce also noted the press release and the

Housing Division Highlights that Penny has done for public relations.

The next meeting is scheduled for September 10th in Lewistown. Future meetings are tentatively
scheduled for Oclober l5s in Shelby and November lgth via Met-Net Video Conference in Helena.

The meeting adjoumed at 12:45 a.m.

usan o Secretary

Date
7
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MONTANA BOARD OF HOUSING
301 S Park Ave.

Helena MT 59601
(406) 841-2840 Board Office

NOTICE OF SPECIAL MEETINGS

The Montana Board of Housing will have the following special meetings by
teleconference. The meetings are for the Board to discuss the pricing, sale and
awarding of its proposed 2007 Series C Single Family Mortgage Bonds, in the amount of
$55,000,000..

1:00 PM MST July 23, 2007 - The Board will discuss the market, pricing of the
bonds, and potential sale on July 23 & 24,2OO7

9:00 AM MST July 25, 2007 - The Board will discuss the final pricing and sale of
bonds pending a successful pricing on July 23 &24,
2007. lt will also consider for formal Board approval
the Bond Resolution awarding of the bonds and
authorization to execute the Purchase Contract.

The meeting will take place at the Board's office, 301 S Park Avenue, Helena MT

Bruce Brensclal
Bruce Brensdal
Executive Director

June 22, 2007
Dated

-Subject to change.
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MINUTES OF SPECIAL MEETING
SERIES 2OO7 C SINGLE FAMILY MORTGAGE BONDS

July 23, 2007, 1:00 P.M.

Notice having been given, the Montana Board of Housing held a special meeting on the issuance
of its Single Family Program Bond Series 2007 C. The mceting took place on July 23,2007 via
teleconference to discuss the market, pricing ofthe bonds, and potential sale. Present were:

Board members: JP Crowley, Bob Gauthicr
MBOH Stafl Bruce Brensdal , Nancy Lcifer, Chuck Nemec, Mat Rude
Lceal Counscl: Pat Melby
UBS Financral: Peter Nolden , Mina Choo, Lorraine Palacios, Justin Han, Drew Gurley
Bond Counsel: John Wagner
Trustee: Sandra Shupe

Peter Nolden said the Board and staff should have received the Preliminary Official Statements

last week. The bond ratings were confirmed as AAI for Moody's and S&P was in committee but
he did not anticipate any problems and we should receive a AA+. The retail order period for
Montana residents was starlcd this morning.

Peter introduced Drew Gurley from Ncw York underwriting desk, who summarized the retail
order period and gave the proposed pricing on the bonds for tomorrow moming.

Drew said the market is quiet and at it's lowest in awhile. The ten year treasury is yielding 4.96;
the 30-year treasury is 5.06. This week the numbers coming out include the report on existing
housing on Wednesday, new housing and durable goods on Thursday and GDP on Friday.
Economists are looking for the Feds to hold steady on their rate and most think the economy is in
good shape. Drew gave an update on the retail order period this moming and overall things went
well. Then he gave the Board the pricing scale.

Peter and Mina estimated that if bonds were sold as predicted a full spread mortgage rate would
be approximately 6-09oh and a breakeven rate would be around 5.7 5o/o. Drew will run an order
period and they will contact Bruce early in the moming.

Conse was grven to eed. The meeting adjoumed at I :25 p.m

ley ChairmanI
ate

Bruce Brensdal
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P O Box 200528 r Herena Moniana 59620-0528

Phone 406 841 2840 a Fax 406 841 2841 i TDO 406-841 2142

Board members:
MBOH Staff:
Legal Counsel:
Bond Counsel:
UBS:
Orrick Herrington:
Wells Fargo, Trustee

MINUTES OF SPECIAL MEETING
2OO7 SERIES C SINGLE FAMILY MORTGAGE BONDS

Juty 25, 2007, 9:00 A.M.

Notice having been given, the Montana Board ofHousing held a special meeting on the sale and
awarding of its 2007 Series C Single Family Mortgage Bonds. The meeting took place via
teleconference to discuss the Bond Resolution, awarding ofthe bonds, final pricing, and the Purchase
Contract. Present were:

J.P. Crowley, Betsy Scanlin, JeffRupp, Jeanette McKee, Bob Gauthier
Bruce Brensdal, Nancy Leifer, Mat Rude, Chuck Nemec, Charles Brown,
Pat Melby
John Wagner
Peter Nolden, Mina Choo, Lorry Palacios, Justin Han
Steve Spitz
Sandra Shupe

J.P. Crowley convened the meeting at 9'.02 a.m. aftcr a roll call was taken and a quomm was established

Peter Nolden said the sale of bonds was very successful. There were some changes from the prices that
were given to the Board on Monday. Overall, the sale went better than was mentioned on Monday. Thc
bond yield was 4.86 with a full spread mortgage rate being 6.08% and a breakeven rate being slightly less

than 5.75o/o. This moming a good faith check was wired in the amount of $506,000 to Wells Fargo, the
trustee and they acknowledged receipt.

John Wagner said Board members received a copy of the Bond Resolution 07 -0725-31r and it is the
standard form of Bond resolution used in the past. It contains the required statutory findings and

authorized the issuance of the bonds in the amount of $50,600,000 and generally approves the forms of
the documents MBOH used in the past of the bond documents and the mortgage origination documents.

Betsy Scanlin moved to approve the Bond Resolution of awarding the bonds and authorize the execution

of the Purchase Contract. Bob Gauthier seconded the motion. The Chairman asked for any discussion

or questions. The motion was approve unanimously by a roll call vote.

Bruce said the bond closing will be Thursday, August 9'h and funds will available on that date. The

closing will be in Helena. UBS has signed the Bond Purchase Contract and faxed it to Bruce, who signed

it and faxed it back.

The g adjo t 9:14 a.m

f lL /o1
ley, Datc
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Brucc Brensdal Exccutive Director Datc
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MONTANA BOARD OF HOUSING
Crowne Plaza Hotel

27 N 27rh St
Billings MT 59101

(406) 252-7400
July 9, 2007

t. 8:30 A.M. -CALL MEETTNG To oRDER - chairman Jp crowtey
> Minutes of June 6, 2007 Board Meeting

. PUBLIC COMMENT ON ANY PUBLIC MATTER THAT IS NOT ON THE AGENDA OF THE MEETING
AND THAT IS WITHIN THE JURISDICTION OF THE AGENCY

III. AGENDA ITEMS

Multifamily Program (Mat Rude)
> Multifamily Update
> Tax Credit Allocation Reconsideration Requests

a. Fort Peck Tribe Housing Project
) South Forty Apartments Conduit Loan Request - lnducement Resolution
> 2008 Qualified Allocation Proposal - Request to release for public comment
> Tax Credit Administrative Rule
> Ex Parte Communication Policy
> RAM Exceptions

Finance Program (Chuck Nemec)
> lnternal Control Policy
> Finance Update

Homeownership Program (Nancy Leife0
> Rate Review
> 2OO7 B Bond lssue
> 2007 C New Bond lssue - lnducement Resolution
> Homeownership Update

a. MRB Master Servicer RFP
b. Foreclosure Prevention Counseling Request
c. The Montana House

> Sela-side Program Updates
a. GAP Program Extension
b. Extended Family lncome
c. Program Updates

Executive Director (Bruce Brensdal)
) Executive Directors Update

a. Miscellaneous

) Future Meeting Dates:
a. August 6, 2007 - Kalispell
b. September 10, 2007 - Lewistown
c. October 15, 2007 - Shelby
d. November 19, 2007 - Met-net Video Conference

lV. Adjournment

* All aqenda items are subiect to B rd action after oublic comment.

We make an effort to ensure that our meetings are held at facilities that are fully accessible to persons
with disabilities. Any p€rsons needing reasonable accommodations must notifythe Housing Oivision at
406-841-2840 or TDO 406-841-2702 before the scheduled meeting to allow for arrangements.



MONTANA BOARD OF HOUSING
Crowne Plaza Hotel

27 N 27ft St.

Billings, MT 59101
July 9,2007

ROLL CALL OF BOARD
MEMBERS: J.P. Crowley, Chairman (Present)

Betsy Scanlin, Vice Chairman (Present)

Susan Moyer, Secretary (Excused)
Audrey Black Eagle (Present)

Bob Gauthier (Present)

Jeanette McKee (Present)

Jeff Rupp (Present)

Mat Rude, Multifamily Program Manager
Chuck Nemec, Accounting & Finance Manager
Nancy Leifer, Homeownership Program Manager
Penny Cope, Marketing & Web Specialist
Diana Hall, Administrativc Assistant

COLNSEL: Pat Mclby, Luxan and Murfitt

TINDERWRITERS: Peter Nolden, UBS Financial
Gordon Hoven, Piper Jaffray
Beth Siville, CK Baum
Frank Fallon, RBC Dain Rauscher
Bill Tiemey, RBC Dain Rauscher

OTHERS

MSNTANA
Depariment of Commerce

MONTANA BOARD OF HOUSING
PO 8ox 200528 , Heena Monlana 59620 0528

Phone 406-841.2840 a Fax 406'841 2841 i TDD 406-441-2142

Sheila Rice, Montana Homeownership Network
Susie Redinger, lntermountain Mortgage
Steve Redinger, Intermountain Mortgage
Linda Henry, homeWord
Nokki Stabley, Rural Development
Gloria Hawkins, Rural Development
Barbara Seeley, Intermountain Mortgage
Don Sterhan, Mountain Plains Equity Group
Mark Maher HRDC 7

Sheri Boelter, HRDC 7

Greg Dunfield, Allied Pacific Development
Mark Dean, Citi Bank
Philip J. Kennedy, American Opportunity Foundation
Katina Uecker, Tamarack Property Management Company

STAFF:

.(.,ccu )



Jeryl Schneider, Tamarack Property Management Company
T. J. Gilles, Billings Outpost
John Rife, MT Department of Labor
Bruce Posey, Streeter Brothers Mortgage
David Bland, Travois, Inc.

CALL MEETING TO ORDER

Chairman, J. P. Crowley, called the meeting to order at 8:30 a.m

INTRODUCTIONS AND PUBLIC COMMENTS

J. P. Crowley asked the Board, staff, and guests to introduce themselves and asked for any public
comments. Steve Redinger said there is a vibrant real estate market in the area. First-time
homebuyer properties range from $200,000-$350,000. The unemploymett r^te is 2.lyo.

Sheri Boelter ofthe HRDC said the five county area needs assessment showed the number one issue

was affordable and access to affordable housing.

Linda Henry thanked Montana Board of Housing (MBOH) for the Homebuyer Education. They
have served 420 in Billings this year. She extended an invitation to see the Southem Lights Tax
Credit Project, which they hope to have people moving in by September to October.

Bob Gauthier moved to approve the June 6th meeting minutes as corrected. Betsy Scanlin seconded

the motion. The Chairman asked for public comments. The motion passed unanimously.

HOMEOWNERSHIP PROGRAM

Nancy Leifer said the mortgage rates for the past month started at 6.37 5o/o locally and has gone up to
to 6.75%. MBOH's goal is to stay with %lo%yo of the market rate and we are within that spread

with a rate of 6%. The 2007 Series B bond issue has been reserved and MBOH is starting a Bridge
Program. The average income for the 2007 B issue is $39,915 and the average loan amount is

$127,469. Peter Nolden ofUBS Financial gave an update on the proposed 2007 C bond issue of $50
million of Lendable Proceeds. There would not be any replacement or economic refunds for this
bond issue which would close on August 9'h. Betsy Scanlin moved to approve Resolution 07 -0709-

53 to grant preliminary approval to the issue Single Family bonds for approximately $68,400,000 for
the remainder of the year to preserve volume cap. Jeannette McKee seconded the motion. The
Chairman asked for public comments. The motion passed unanimously. The Board gave their
concensus to move ahead with the proposed 2007 C bond issue. Staff requested $ l0 million pre-

Ulman funds be allocated for the setaside pool for first mortgages with down-payment assistance.

Jeannette McKee move to allocate $10 million pre-Ulman funds. Bob Gauthier seconded the

motion. The Chairman asked for public comments. The motion passed unanimously.

APPROVAL OF NIINUTES
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N{ULTIFAMILY PROGRAM

Mat Rude said the Board tabled reconsideration ofthe scoring ofFort Peck Housing Authority's
Appeal of Tax Credit Allocation to get more information on if they can reapply next year. He
presented an opinion from Pat Melby. MBOH's legal counsel, which said that the QAP could be
interpreted to allow the Fort Peck project to apply in 2008 for the balance ofthe project that was not
funded this year because it would have been funded ifthere had been sufficient tax credits available.
Betsy Scanlin moved to untable the motion from the last meeting to reconsider the scoring ofthe
Fort Peck project. Jeff Rupp seconded the motion. The Chairman asked for public comments. The
motion passed with Jeff Rupp opposing the motion. The motion to reconsider the scoring was on the

floor. Pat explained that the scoring could be changed, but that would not change the allocation
because the Board has the discretion to determine who is allocated Tax Credit funds from those
projects that meet the minimum threshold. Betsy said the scoring process is a guide to compare
proj ects, but not al I can be funded. Staff weighs the proj ects against one another and she is

comfortable with the outcome, however she is sympathetic to leave the door open to consider the
project next year. The Chairman asked for public comment. David Bland urged the Board to rescore

even though it may be a mute point. They would like the Board to acknowledge errors regarding the

narrative on extended use, green design, and management practices. However, they are encouraged

about applying again next year. The Chairman asked for the question of all those in favor of
rescoring the application. The motion did not pass. Pat suggested that the Board adopt the opinion
that Fort Peck may apply for Tax Credits next year with the caviat that they meet the criteria and that
the Board sees progress on the first part ofthe project. Bob Gauthier moved to recognize the
memorandum from legal counsel regarding the Fort Peck Housing Authority application and to allow
them specifically to apply for tax credits in the next year. Betsy Scanlin seconded the motion. The

Chairman asked for public comments. The motion passed unanimously.

The South Forty Apartments requested a conduit bond deal for $5,100,000 in bonds. The project

scored 100 points with a minimum threshold of 90 points. It is an existing senior project with
Project Based vouchers that will continue. Bob Gauthier moved to adopt Resolution 7-0709-Ml to
grant preliminary approval for the issuance of multifamily bond for approximately $5,100,000.
Betsy Scanlin seconded the motion. The Chairman asked for public comments. The motion passed

unanimously.

Mat presented a summary ofthe major changes proposed in the draft amended 2008 QAP and asked

for Board input. It will be put out for public comment and then brought to the August Board meeting
to finalize. Jeanette McKee moved to accept the draft QAP as is except substitute the proposed

Administrative Rule III, subsection 7 for bold print on the last page. Betsy Scanlin seconded the

motion. Jeff Rupp moved to amend the motion to add two more points for scoring for less than 30%

of AMI rentals and also retain the points for local govemment input. Betsy Scanlin seconded the

motion. The Chairman asked for public comments for the amendment to the main motion. The

motion passed unanimously. The Chairman asked for public comments on the main motion as

amended. The motion passed unanimously.

Mat presented the proposed Tax Credit Administrative Rule to outline the procedure the Board uses

in evaluating applications for allocation. Jeff Rupp moved to approve the proposed Administrative

Rule for a hearing. Betsy Scanlin seconded the motion. The Chairman asked for public comments.

The motion passed unanimously.
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There were two Reverse Annuity Mortgage (RAM) exceptions to the lump sum limit. Betsy Scanlin
moved to approve the RAM exceptions. Bob Gauthier seconded the motion. The Chairman asked

for public comments. The motion passed unanimously.

A draft policy ofEx Parte Communications for where the Board acts as a quasi-judicial body was
proposed. Bob Gauthier moved to accept the draft policy with the paragraph that quotes the MCA
removed. Jeff Rupp seconded the motion. The Chairman asked for public comments. Betsy prefers
no ex parte communication so all Board members hear the same story, so she would omit the

disclosure part or have immediate disclosure through MBOH staff. The motion passed with Betsy
rejecting the motion.

Chuck Nemec expressed praise and appreciation to staff member Becky Anseth for all her work
training staff, working with the lenders along with keeping up the accounting tech work before Craig
Woods was hired.

Al intemal control policy was presented to ensure good business practices and formalizing staff,
Board, and counsel responsibility. Bob Gauthier moved to approve the intemal control policy.
Jeanette McKee seconded the motion. The Chairman asked for public comments. The motion
passed unanimously.

HOMEOWNERSHIP PROGRAM continued

Nancy Leifer gave an update on proposed Mortgage Backed Security loans through Fannie Mae.

MBOH will be issuing an I{I'P that will have 2 sets of ranking criteria. One to select a Master
Servicer based on high retum and the second to select a second Master Servicer based on proven

capacity to work individually with the servicers that we already have. The goal is have the program

start January 1st.

Sheila Rice said foreclosure prevention counseling hours increased 10 fold. She requested $66,000

for funding for the expected shortfall for homebuyer education, homeownership planning and

housing counseling and reducing the rental counseling reimbursement from $45 per hour to $20 per

hour to bring rental counseling expenses within the budget remaining. Studies show that people who
get pre-purchase counseling and homebuyer education have 35o/o less likelihood to ever be in
foreclosure. Bob Gauthier moved to grant the request for $66,000. Betsy Scanlin seconded the

motion. The Chairman asked for public comments. The motion passed with Jeff Rupp abstaining

from voting. The Board and guests suggested sending out a brochure with contact information as

loans are purchased and also the possibility of a website for standardized Homebuyer Education.

4
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The Montana House has a request from the Miles City Community College to work with the plans to

build houses. They would like to produce the first house at an on-site location. The Board was

encouraged that Miles City was interested and that the Montana House Program would be in Eastem

Montana.



Staff recommended extending the GAP Financing Program Setaside for an additional 18 months.
Jeanette moved to extend the GAP Program to December 3 l, 2008. Bob Gauthier seconded the
motion. The Chairman asked for public comments. The motion passed unanimously. Staff will
approve situations where there is land as an asset and bring other situations before the Board for
approval.

EXECUTIVE DIRECTOR

The Housing Division Highlights show the monthly accomplishments of the Housing Division.

The next meeting is scheduled for August 6s in Kalispell with a workshop the aftemoon preceding.

Future meetings are tentatively scheduled for September l0'h in Lewistown, October 15'h in Shelby,

and November l gth via Met-Net Video Conference in Helena.

The meeting adjoumed at I I :25 a.m.

Susan S

4
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Nancy presented a proposal for Extended Household lncome limits which would apply to the HUD
184, Manhattan State Bank, and Chippewa Cree setasides. The occupancy requirement would allow
3 people per room counting only those rooms with an egress consistent with local building codes.

Betsy Scanlin moved to approve the Extended Household Income limits. Bob Gauthier seconded the

motion. The Chairman asked for public comments. The motion passed unanimously. Nancy
reported that the Manhattan State Bank was approved through their regulator and will proceed with
the program for essential workers.



MONTANA BOARD OF HOUSING
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1918 N Merrill Ave.
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June 6, 2007

8:30 A.M, .CALL MEETING TO ORDER - Chairman JP Crowley
) Minutes of May 7, 2007 Board Meeting

PUBLIC COMMENT ON ANY PUBLIC MATTER THAT IS NOT ON THE AGENDA OF THE
MEETING AND THAT IS WITHIN THE JURISDICTION OF THE AGENCY

III. AGENDA ITEMS

Multifamily Program (Mat Rude)
> Multifamily Update
> Tax Credit Allocation Reconsideration Requests

a. Fort Peck Tribe Housing Proiect
> Housing Montana Fund Loan Request - Missoula Housing Authority Land Loan
> RAM Exceptions

Finance Program (Chuck Nemec)
! Finance Update

Homeownership Program (Nancy Leifer)
D Rate Review
> 2007 B Bond lssue
> Homeownership Update
> Set-a-side Program Updates

a. My Montana Mortgage Program
b. Program Updates

Executive Director (Bruce Brensdal)
> Executive Directors Update

a. Legislative Update
b. Miscellaneous

) Future Meeting Dates:
a. July 9, 2007 - Lewistown
b. August 6, 2007 - Kalispell
c. September 10, 2007 - Shelby
d. October 15, 2007 - Metnet Video Conference
e. November 19, 2007 - Helena

lV. Adjournment

.! Al aqenda items are subiect to Board action after oublic comment.

We make an effort to ensure that our meetings are held attacilities that are fully accessible to persons

with disabllities. Any persons needing reasonable accommodations must notifythe Houslng Division
at 406{41-2840 or TDD 406{41.2702 before the scheduled meeting to allow for arrangements.
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Melissa Hartman, Miles City Housing Authority
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Connie Smith, Action for Eastern Montana
John Fredericks, Fort Peck Housing Authority
David Bland, Travois, Inc.
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MONTANA BOARD OF HOUSING
Comfort Inn

l9l8 N Merrill Ave.
Glendive, MT 59330

June 6, 2007
ROLL CALL OF BOARD
MEMBERS: J.P. Crowley, Chairman (Present)

Betsy Scanlin, Vice Chairman (Present)

Susan Moyer, Secretary (Present)

Audrey Black Eagle (Present)

Bob Gauthier (Present)

Jeanette McKee (Present)

Jeff Rupp (Excused)

STAFF: Bruce Brensdal, Executive Director
Penny Cope, Marketing & Web Specialist
Mat Rude, Multifamily Program Manager
Cerald Watne, Multifamily Program Officer
Chuck Nemec, Accounting & Finance Manager
Nancy Leifer, Homeownership Program Manager
Diana Hall, Administrative Assistant

COI.JNSEL: Pat Mclby, Luxan and Murfitt

OTH ERS

CALL MEETING TO ORDER

,@.";

Chairman, J. P. Crowley, called the meeting to order at 8:30 a.m.
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INTRODUCTIONS AND PUBLIC COMMENTS

J. P. Crowley asked the Board, staff, and guests to introduce themselves and asked for any public
comments. Melissa Hartman said the housing market is tight in Miles City. She updated the Board
on the Old Holy Rosary project, which is now called The Comerstone. It has 2l apartment units that
should be completed in September. Many partners have contributed to the success ofthe project.
Gene Buxcel reported on the Makoshika Estates next to the Senior Center. They thanked the Board for the
tax credit award and are looking for sources for gap funding.

APPROVAL OFMINUTES

Susan Moyer moved to approve the May 7th meeting minutes as corrected. Betsy Scanlin seconded
the motion. The Chairman asked for public comments. The motion passed unanimously.

Mat Rude said the Board received information for reconsideration ofthe Fort Peck Housing
Authority's Appeal of Tax Credit Allocation. J P directed representatives from the project to give
their comments and then he would accept a motion from the Board. David Bland, Eva Granger, and
John Fredericks, an attomey, represented the Fort Peck Housing Authority.

John Fredericks, an attomey for the Fort Peck Housing Authority (FPHA), said they believe their
application was improperly scored and if it had been properly scored, they would have received full
funding instead of the half funding that the Housing Authority received at the April meeting. He
summarized their position, which was stated in his letter to Chairman Crowley dated May 4th. The
last thing FPHA asked for in their appeal letter is for the state housing to award forward allocation of
credits in the event that the housing agency determines that there was an error in the scoring
application, so that they don't take points away from other applicants that have already been awarded
points. They are asking for that as an altemative to rescoring their application. JP asked for any
more comments from the audience. Betsy Scanlin moved to reconsider the scoring ofthe
application, to open the discussion. Susan Moyer seconded the motion. Pat Melby clarified that the
Board has made an allocation in its April meeting, so even ifthe Board took action to add these

points, then there would have to be additional action to change the allocation.

Bob Gauthier addressed the implication that Indian Housing Authority tax credits were the problem.

Bob pointed out that in the last 7 years, the tribes in Montana have received approximately 207o of
the Board's allocations. John Frederick replied that there were two Indian applicants in the most

recent round and one was not funded and the other only received partial funding and he was not

referring to the other work the Board has done on reservations.

JP Crowley asked for comments from the Board. Betsy Scanlin reiterated that they are trying to

improve the QAP process because they want it to be something that you can rely on and that is not

confusing and it's gotten better every year. Applications are compared with the other applications

and she has a great deal of faith in stafls ability to do that. Betsy would be happy to reconsider this

project next year. She's not sure we can have further discussion on forward allocation because we're

not able to compare it with other projects in the next round ofallocations, and that would not be

appropriate at this point. David Bland responded that under the current QAP, they cannot apply next

'l
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year for the additional credits to get the other halfofthis project and he hoped the Board would vote
to waive the requirement. Pat said that, we need to take a look at the specific language, because
we're not talking about a new project, we're talking about a project that met the threshold this year.
Bob Gauthier asked if a one month delay would be a problem to clarify this issue. David responded
that it wouldn't be a problem. John responded we are here today because we want our application
scored properly. If you are going to deny us those points, go ahead and do that and consider the
altemative. Betsy said she wanted to table that motion. Susan Moyer seconded it. The Chairman
asked for any other comments. The motion passed.

David Bland said there is another issue with respect to the current allocation and even though they
were only granted 2 points out ofgreen design, staffsaid the land use restriction agreement will hold
them to all the items, even though we did not receive points on the application and the Land Use
Restrictive Agreement (LURA) is due this month. Gerald Watne responded that the restricted
covenants were sent to all the other projects that received tax credits, some of which did not receive
more than 2 points for green and energy. They have signed it, they have retumed it and they have
had it recorded. Bruce said we had to be consistent with all the other projects. JP pointed out each

application is allocated a certain amount ofdollars and they are all being held to what they
represented in their applications.

Mat reported that the Board made a motion to have staff work with the Garden District folks toward
a loan, which staff would have done without the Board motion. The loan request was for $ 1 17,000
from the Housing Montana Fund and the interest rate will be 3.27%o, which is set by administrative
rules on the AMI that is being targeted. Susan Moyer moved to have staff go ahead with the loan for
Garden District. Jeanette McKee seconded the motion. The Chairman asked for public comment.
Betsy said she understood they will retum next year and she is not comfortable giving them the loan
for 30 years. Susan amended the motion to include the loan being for a term of two years but being
amortized for 30 years. Jeanette supported the amendment. The motion passed.

Chuck Nemec reported the bondholders were paid $70 million on June l"r. Some was regular debt
service maturity. There was an economic refunding of lO-year-old 1997 A for $36 million. The
replacement refunding, using prepaid for the six months was $27 million. Chuck introduced Al
Hans, from Piper Jaffrey, who gave an update on market conditions and trends with other Housing
Finance Agencies (HFA). The financial environment is favorable for HFA and they are the product
of choice. Bonding authority is the biggest challenge and some HFA's are using taxable bonds.

HOMEOWNERSHIP PROGRAM

Nancy Leifer said currently there is a heavy loan demand and we are ahead of normal. Rates are at

6% statewide and the Montana Board of Housing (MBOH) rate is at 5% and is within the appropriate

spread. Raising the rate Yqyo would raise the borrowers payment approximately $40 per month. The

average loan amount is $ 126,000 but the mortgage market is softening. Future bond issues to get

through the end of the year will be discussed at the July meeting.

The training program is going well and the Go To Meeting classes are popular. Nancy will be

visiting with lenders to talk about the purchase process, the MBS product, and what works and what
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doesn't with our programs. Delinquency rates for MBOH are low. Nancy announced that the
Homeownership Program is fully staffed with the hiring of Brandon Whitaker.

Statistics on urban versus rural distribution ofloans show that urban areas have about 70% ofthe
loans for approxirnately 40-45yo of the population. The setaside program has 65% ofthe loans going
to urban areas for approximately 40-45 % ofthe population. Betsy encouraged sending teams to
stressed communities in the more rural areas of the state.

The Setaside Program reaches out to those don't qualiry for the regular bond first time homebuyer
requirements. Historically, MBOH has received proposals from entities for the program. Eight
percent ofthe loan volume is being used for setasides loans and the goal is to use l0%. Pre-Ullman
funds have built up for use in setaside loans, so there will not be a set-aside percentage ofthe next
bond issue. Bruce explained volume cap activity. He said a Senator's oflice asked what they could
do for us and the Board encouraged him to respond with a letter asking to increase the volume cap
and also tax credits.

MBOH is exploring doing a Mortgage Backed Security (MBS) Program with Fannie Mae. The
MyMontanaMortgage Program (MMM) was a pilot program set up in 2005 to target Native
Americans, people with ADA disabilities, Section 8 homeownership clients, and essential
employees. Staffproposed adding $1.5 million from the 2004 C debt reserve to purchases loans
from the MMM Program and change the income limits to target these groups of people who are at
80% or below of median income, with loan funds at a rate of 5.5% until a full MBS program is
established. Betsy Scanlin moved to allocate $ 1.5 million from the 2004 C debt service to purchase

MBS's from the MMM Program and to change the program criteria to 80% or below of median
income limits at 5.5oA. Susan Moyer seconded the motion. The Chairman asked for public
comments. The motion passed unanimously.

The Clark Fork Commons project is fully purchased and will be discontinued. The Bum Street
Commons project will be rolled into the down payment set-aside pool.

EXECUTIVE DIRECTOR

Bruce Brensdal gave an update on the status of Legislative, which went into special session. There
was no money put in the Housing Montana fund. The budget did include a line item of $3 million
for the mobile home initiative. A line item of $300,000 was approved. There is a FTE allowed,
possibly for a person to gather data.

The letter from Pat Melby discusses Ex Parte Communications for the Board to review. The Board

encouraged having any communications circulated though staffto other Board members for
disclosure. Pat said communications would still need to be brought up in public hearings what was

received so that anyone can respond to it.

The Housing Division Highlights show the monthly accomplishments of the Housing Division.

Jeanette liked the "Did You Know" line for advertising. Penny Cope said a couple of the Offices on

Aging will distribute the Reverse Annuity Mortgage (RAM) brochures with home delivered meals

and will also display them in the Senior Center. The Glendive area will distribute them to l7
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counties in the eastem part ofthe state. Pat suggested having public notices of meeting broadcast on
radio stations. Susan will help Penny identifr areas for branding and marketing.

The next meeting is scheduled for July 96 in Billings. Future meetings are tentatively scheduled for
August 6'h in Kalispell, September lOth in Lewistown, October 156 in Shelby, and November 196 via
Met-Net Video Conference in Helena.

Bob said he would like to discuss the absence oftechlical assistance for small communities and
reservation. There is apparently a disadvantage of not having people to write the grants and stay on
top of the resources that might be available to help them with whatever challenge they may have. He
encouraged some capacity through this agency that could go on site and suggest a process with an
emphasis on the products that we might have available. Bruce said that should come through the
Housing Coordinating Team.

The m oumed at I I :25 a.m.

usan Moyer, Secretary
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MONTANA BOARD OF HOUSING
Bitterroot River lnn and Conference Center

139 Bittenoot Plaza Drive
Hamilton MT 59840

(406) 375-2525
May 7,2007

q3QLIL -CALL MEETTNG TO ORDER - Chairman Jp Crowtey
} Minutes of Aptil4,2007 Board Meeting

PUBLIC COMMENT ON ANY PUBLIC MATTER THAT IS NOT ON THE AGENDA OF THE
MEETING AND THAT IS WITHIN THE JURISDICTION OF THE AGENCY

III. AGENDA ITEMS

Multifamily Program (Mat Rude)
> Multifamily Update
> Tax Credit Allocation Reconsideration Requests

a. Missoula Housing Authority (Garden District)
b. War Shield (Plum Tree, Coachman, & Spring Mano0

> RAM Exceptions

Finance Program (Chuck Nemec)
> Co-Manager Review Criteria
) Quarterly lnvestment Report
> Finance Update

Homeownership Program (Nancy Leifer)
) Rate Review
> 2007 B Bond lssue
> Homeownership Update

a. lncome Limits
b. Purchase Price Limits
c. Servicer Audit Selection

> Set-a-side Program Updates
a. lncome limits for Disabled Access Program

Execulive Director (Bruce Brensdal)
> Executive Directors Update

a. Legislative Update
b. Miscellaneous

) Future Meeting Dates:
a. June 6, 2007 - Glendive
b. July 9, 2007 - Lewistown
c. August 6, 2007 - Kalispell
d. September 10, 2007 - Melnet Video Conference
e. October 15, 2007 - Helena
f. November 19, 2007 - Helena

tv Adjournment

* All aqenda items are subiect to Board action after public comment.

We make an effort to ensure that our meetings are held at facilities that are fully accessible to persons
with disabilities. Any persons needing reasonable accommodations must notifythe Housing Division
at 406{41-2840 or TDD 406{41-2702 before the scheduled meeting to allow for arrangements.
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CALL MEETING TO ORDER

Chairman, J. P. Crowley, called the meeting to order at 8:30 a.m.

INTRODUCTIONS PUBLIC COMMENTS

J. P. Crowley asked the Board, staff, and guests to introduce themselves and asked for any public
comments. Jim Morton said there is pressure on land in communities which translates into higher
costs and people are looking to different usage, such as mobile home courts, which have geat land
value and not as much as a business. A project in Superior will hopefully become a homeownership
opportunity. The pilot program is using HOME funds and MBOH funds through Ravalli County to
provide GAP financing for first-time home buyers. There is escalation in prices and not so much in
wages, so this continues to cause problems for first-time home buyers who cannot find any qpe of
housing in Missoula. They are looking for units for under $150,000. In Missoula, the borrowers are

looking at condos. Most ofthe borrowers can borrow between $110,000 and $120,000. Therefore
there is a gap which gets wider. More people are taking advantage of products like Genworlh. We
use your money a lot. keep it coming.

APPROVAL OF MINUTES

Susan Moyer moved to approve the April 4th meeting minutes and the April 24th & 26th Conference
Call minutes. Jeanette McKee seconded the motion. The Chairman asked for public comments.
The motion passed unanimously.

The Franklin School project had a loan from the Revolving loan account. They stopped making
payrnents on the first mortgage and also for the MBOH second mortgage of $300,000 for window
replacement and are now in foreclosure. There will be an auction July 6th in Great Falls. Betsy
asked ifnon-profits have been alerted. There was a discussion on options to save it for low-income
housing stock. However, the numbers don't cash flow.

The Qualified Allocation Plan (QAP) meeting will be May 3l't and June l't at the Holiday Inn in
Bozeman. The Board would like a conference call to discuss direction for the staff.

Mat said the Board had the request for reconsideration oftax credit allocations in their packets. JP

asked for comments from the Missoula Housing Authority (MHA) and the Plum Tree, Coachman,
and Spring Manor projects. The Fort Peck Housing Authority appeal was not received in time to
give public notice, so it will be discussed at the next meeting. Geoff Badenoch, representing the

Missoula Housing Authority, said they were both surprised and disappointed with the Board's
decision last month with respect of the award oftax credits. They submitted a letter that outlined the

areas of concem, especially with the process and a procedure that they can rely on. MHA felt they

2
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Mat Rude gave the statistics for Reverse Annuity Mortgages (RAM). The average loan life is 46
months, the average age is 76, and the average loan amount is $68,308. He presented a map that
shows the locations around the state where there are RAM loans. They will be marketing RAM
more in the rural areas. Mat said lump sum exceptions trend will probably go up so people can pay
offtheir house and not have the payment.



didn't have an opportunity to get fully on the record with the various issues that were raised. Betsy
Scanlin expressed appreciation for the tone of MHA and said that all the applicants do a fabulous job
of trying to serve the needy, the people that we are trying to serve, and there are many wonderful
aspects to that particular project and she would encourage them to come back. There wasn't anyone
to represent the Warshield projects. JP Crowley asked if there was a motion from the Board to
change any of the tax credit allocations. Jeff said the open meeting process keeps coming up and he
thought we set the bar pretty high by allowing that to take place. Geoff Badenoch responded that he
wasn't at the meeting, but understood that there was comments permiued and then there was further
discussion from the Board where there were some discrepancies as to the accuracy ofspecific
characteristics ofapplication and there was no opportunity to comment after those, what we
characterize as erroneous descriptions of applications prior to the vote. Pat Melby said he needed to
get on the record that he looked at both the written transcripts prepared independently and listened to
the recordings specifically and prior to, in fact, just immediately prior to the vote on the amendment
to the motion, there was an opportunity provided to the public for comment. MHA said his
understanding was that there was no opporhrnity to comment before the main motion and being able
to add more helpful information to the Board before this decision. Pat Melby responded that the
amendment basically ended up being the main motion and there was an opportunity to speak up on
that amendment. Jeff Rupp reiterated that transparency in govemment and public process is

important and he thinks we did that and did a goodjob ofengaging everybody in the discussion.
This is difficult when the Board needs to deliberate amongst themselves, yet decide how to go
forward, so he struggled with engaging the public and still reserving that right of decision and felt we
did a good job. Paul Meizner of MHA encouraged this Board to at least address the concems that
were raised by the Missoula Housing Authority in the letter and include the letter in your record of
minutes in whatever form that you can place it. The process really has no value if you don't address

the legitimate concems ofthe agencies that are applfng for tax credits on an annual basis and

creating a transparent but workable format for us to know the rules of engagement and not have

those rules seemingly change at the last minute. I would encourage you to respond to the concems

and show that this process is a workable process and that it is fair and impartial. Jeanette McKee
responded that she was going to read actually what MHA requested. "The correction to that mistake
could include but not be limited to correcting the allocation, approving an advanced allocation and/or
providing other relief to assist MHA until a fair solution can be implemented". She is concemed that
we ended up discussing the allegations that have been in the Missoulian about the Missoula Housing

Authority. I voted no on the motion because I thought we had gotten away from what really we

should have been voting on. Betsy said the process is important and predictability and reliability are

important issues. The next QAP meeting in Bozeman will be very helpful to lay out more specific
criteria for both the applicants and the Board. We are working on a public record and it's not just the

application, but also the public record out there, what we are apprised ofand actual knowledge and

that there may be problems, which came after the applications and can't be ignored. We had two
very fine applications from Missoula, we worked very hard, had thorough deliberation, a very open

process and once the amendment was made; we did have an opportunity to respond. Let's work on it
together and see if we can have a better process the next time. But I would not make the motion to

reconsider.

Pat Metby said regarding the process: the QAP does lay it out pretty well. The way the QAP works

is to establish a threshold for projects to be qualified for Tax Credit allocation. Typically, in the past

the Board has gtanted those tax credits based on how those points came out in ranking, but basically,

the eAp estabiished a threshold for qualification and the Board has the authority after that to
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determine which of those qualified projects is going to get awarded. Problems come from having
requests for more tax credits than are available. Missoula Housing Authority said they hope the
Board ofHousing will give grave and serious consideration to the idea ofwhat weight and what
value to place on things like articles in The Missoulian because we don't control what they report
and have no opportunity to respond. Jeff Rupp asked what MHA had in mind when they asked
MBOH to provide other relief until another solution can be implemented. MHA responded that they
needed help with the holding cost to carry the burden ofholding this land for another year, probably
somewhere around $100,000. Jim Morton offered his support to hold 1l acres for the community.
Mat Rude said anyone is able to apply to the Revolving Loan Account, now the Housing Montana
Fund, which has about $ 100,000 in it. It would be an interest bearing loan that would be llke 2-3o/o

and situations where land is becoming ridiculous is the reason for these loans. Jeanette would be
very supportive ofmotion in lieu ofthe issue and the publicity. Jeff Rupp said he did not make a

decision based upon what he read in the newspaper. Jeff Rupp moved to direct staff to work with the
Missoula Housing Authority to see if there is not a way that we can assist in maintaining ownership
of this land as a resource. Jeanette McKee seconded the motion. The Chairman asked for
comments. Mat added that this is available, given funds, any time a development needs help. If
anyone wants to come in and talk to us about financing, we have small limited resources in some
areas and we can issue bonds. Jeff said this is different because we are asking to work with one

specific project. He reiterated that this is not a slippery slope I'm starting today in terms of where it
leads to the future. It is a business transaction as a loan dealing with land, but it is not a guarantee

for any future actions ofthe Board. Sparrow Group offered to pay the interest on that loan to the

Housing Authority to help MHA hold the land in Missoula. JP made the comment that he hopes that
the motion is asking our staff to work with Missoula Housing Authority to keep this land only and it
has nothing to do with the tax credit allocation. We are definitely not going down the road of that if
anl.time somebody doesn't get their tax credit allocation that we are going to help them out. JP said

the Board acted properly last month and it is a threshold that Board could have funded the one that is

the 90 points instead of the I I 5 points and on that route funded only rural proj ects instead. It has

nothing to do with the way the Board made the decision but was based solely on the Board's
discretion to fund any or as many as possible. He asked for any other comments. The motion passed

unanimously.

FINANCE PROGRAM

Chuck Nemec said they are continuing to work with the co-manager review criteria and presented a

draft of criteria for the Board to consider and give input to staff. Chuck presented the Investments

Diversification & Average Yield report. He also gave the Investment Listing by Maturity Date and

Individual Security report.

HON{EOWNERSHIP ROGRA

Nancy Leifer announced that she successfully completed her dissertation for her doctorate degree and

invited all to a celebration. Nancy said we recently started purchasing loans in the bridge program

for the next bond issue. The bond issue closes on the 1 5'h of May. Interest rates have been hovering

around 6-6 l/8 % and MBOH rates are at 5'/40A, so the MBoH rate is about where it should be'

MBoHisaheadofthel0yearaveragefornumberofloanspermonthforApril.ItappearsMBoH
may become the lender of choice beclause of market conditions and therefore could run through the

funds from the new bond issue sooner than anticipated'

4



Delinquency statistics for MBOH loans from January through April show there is a downward trend
for MBOH loans. The status of the Real Estate Owned (REO) property has not changed much with a

couple properties still pending. Nancy also presented some information about the impact of the sub-
prime crisis on mortgage loans in general in Montana. Comparison of all mortgage loans in Montana
with the United States for the 4th quarter of 2006 shows that Montana has only 2.9Yo of their
mortgage loans that are sub-prime ARM mortgages compared to 6.6%o in the United States. This
information was compiled using information from the Mortgage Bankers Association which covers
about 80% of the mortgages nationwide.

The Mortgage Credit Certificate (MCC) program has 13 loans made or reserved. The average loan
size is increasing so we might not do as many loans, but still use all the funds by the time the
program expires in the end of2008.

The Board discussed income limits for large family households. The proposed limits would apply
only to setaside programs that do not use 80% of HUD median income. Only the Chippewa Cree
Housing Authority Malmstrom Housing Project and the Manhattan State Bank Essential Employees
program would qualifu at this time. The Board asked for various definitions like household, primary
residence, size ofhouse, and number ofbedrooms. Betsy Scanlin moved to approve the staff
proposal for extended household income limits. The motion was withdrawn and tabled. Pat
cautioned that the income limits should be underwritten to ensure that they do not endanger the
safery of any occupants and also not endangering MBOH security in the condition of the home. Jim
Morton said they use HUD section 8 guidelines for HRC programs in Missoula to address this
question.

Nancy presented a recommendation to increase the Purchase Price limits to the higher FHA
mortgage limits. She mentioned consideration of bond cap usage, indicating that the Board might
reach the point of using all of its bond cap within the next year or two. Higher loan and purchase

limits would use the funds up more quickly. Bond counsel informed staff that we no longer need the
designation between existing and new construction. Therefore, staff encouraged adopting the

$237,031 as the purchase price and mortgage loan limit statewide with the mortgage limit of
$200,160 for FHA loans. Betsy Scanlin moved to adopt the staff recommendation to retain the FHA
mortgage limit at $200,160 and all other purchase price and loan limits would be $237,031

statewide. Susan Moyer seconded the motion. The Chairman asked for public comments. Jeff
Rupp moved to amend the motion to add Flathead, Gallatin, and Missoula adjusted figures. The

amended motion died for lack of a second. The original motion passed with Jeff voting against the

motion. The Board encouraged getting the latest data on other high growth counties'

The Board selected Glacier Bank and Heritage Bank for Servicer Audits for the upcoming year from

a list of lenders on a rotation schedule for every three years. The Legislative Auditors will randomly

select two others from a list of servicers with portfolios of 30 to 250 loans. Jeff asked about a lender

with repeated issues from the previous audit. Jeanette McKee moved to approve staff

recommendation. Betsy Scanlin seconded the motion. The Chairman asked for public comments.

Rachael Baker asked the Board to let her know ofany issues and she will get the necessary

information and response. The motion passed unanimously'

5



Setaside updates: The Chippewa Cree Housing Authority Rocky Boy project is close to
final documents in place. The Cooper Street lots in Red Lodge have a plan to focus on 8

units. The Mobile Home Park received a grant from the HOME Program and plan to ha
They wilt apply for a GDBG planning grant and a Rural Development loan. Pat Melby
working with the Red Lodge - Mountain Springs Villa project to draft documents under
to establish a nonprofit cooperative mobile home park. Hopefully the documents will be
for other parts of the state. Nancy reported that the volume ofsetaside loans is running b
ofoverall loans in the use ofthe new bond which made allowances for 10%o.

Nancy suggested the potential idea ofusing the Pre-Ullman funds to assist situations wi
profits, ifthey have HOME funds in properties that are being paid off, to convert the HO
some additional capital to scattered-site land trust homes. MBOH could use the Pre-Ull
short-term first mortgages to allow non-profits to purchase a home, then use the HOME
land trust portion ofthe purchase and have a new family to purchase the first mortgage o
MBOH could do a loan for a non-profit to purchase the property in the interim period
available and looking for a new buyer. Narrcy said that many of MBOH's setaside pro
been pooled to provide first mortgage loans to go along with down-payment assistance
80% of median income or below. Betsy requested more data to determine if the setasid
the rural area and confirm there is not an urban bias for setasides. Staffrequested an in
income limits for the Disabled Accessible Program which have not been adjusted for at I
Jeff Rupp moved to increase the income limits as suggested by staff. Susan Moyer seco

motion. The Chairman asked for public comments.
The motion passed unanimously.

EXECUTIVE DIRECTOR

Bruce Brensdal gave an update on the status of Legislative bills.

Jeff suggested having a video conference call for the Board QAP discussion. He also en

to look into the possibility of a uniform application for grants and have coordinated visi
compliance monitoring inspections. Bruce responded that it is a topic that will be brou
Housing Coordinating Team.

The next meeting is scheduled for June 6th in Glendive. Future meetings are tentatively s

July 9tr' in Lewistown, August 6th in Kalispell, September l0'h in Shelby, October l5tr'via
Video Conference, and November 19th in Helena.

The meeting adjoumed at I I :52 a.m.

usan Moyer. Secretary
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M@NTANA
DeparTment of Commerce

I'ONTANA BOARD OF HOUSING
P O Box 200528 r Helena Monlana 59620 0528

Phone 406 841.2840 r Fax 406-841 2841 * TOD 406 All 2702

MONTANA BOARD OF HOUSING
301 S Park Ave.

Helena MT 59601
(406) 841-2840 Board Office

NOTICE OF SPECIAL MEETINGS

The Montana Board of Housing will have the following special meetings by
teleconference. The meetings are for the Board to discuss the pricing, sale and
awarding of its proposed 2007 Series B Single Family Mortgage Bonds, in the amount of
$83,090,000..

1:00 PM MST April 24,2OO7 - The Board will discuss the market, pricing of the
bonds, and potential sale on April 24 & 25, 2007 .

9:00 AM MST April 26,2007 -The Board will discuss the final prrcing and sale of
bonds pending a successful pricing on April 24 & 25,
2007. lt will also consider for formal Board approval
the Bond Resolution awarding of the bonds and
authorization to execute the Purchase Contract.

The meeting will take place at the Board's office

Bruce Bt'ensdal
Bruce Brensdal
Executive Director

Aoril 16. 2007

.Subject to change.
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MONTANA BOARD OF HOUSING

P O Sot 200528 * Helena I'ronlana 59620.0528
Phone 406'641-2840 r Fax 406 841 2841 r IOD 1AO All 2102

Notice having been given, the Montana Board of Housing held a special meeting on the issuance of its
Single Family Program Bond Series 2007 B. The meeting took place on April 24,2007 via teleconference
to discuss the market, pricing ofthe bonds, and potential sale. Present were:

Board members: J. P. Crowley, Betsy Scanlin, Susan Moyer, JeffRupp, Jeanefte McKee, and
Bob Gauthier
MBOH Staff: Bruce Brensdal , Nancy Leifer, Charles Brown, Chuck Nemec, and Mat Rude
Legal Counsel: Pat Melby
UBS Financial: Peter Nolden, Lorrie Palacios, Mina Choo, Justin, Drew Gurley
Trustee: Sandra Shupe

Peter Nolden said the retail order period for the bonds was started this moming. Drew Gurley will give an
update on selling bonds to state residents. UBS received confirmed ratings from both Moody's and
Standard & Poor's. Drew will give a market update and proposed price to go to market and sell bonds
institutionally.

Peter introduced Drew Gurley from New York underuriting desk, who gave an overview of the market.
The ten year ffeasury on the govemment side is yielding 4.62; the 30-year treasury is 4.80. Two weeks
ago, the ten year was struggling with a 4.75 yield and had been as high as 4.76 - 77. There was support
with a couple good economic numbers that came in and the market rallied and is around 4 5/8 level. With
long housing bonds, the 30 year treasury had been as high as 4.95 and has come down a little. There has

been relative thinness in the market recently in terms of having a lot of the big supporters, which have
been arbitrage accounts and also casualty companies. Casualty companies have been staying in the l5-20
years range and the arbitrage accounts have been the ones that have been buying longer. With the sell off
in market in March, they kind of took it on the chin, so they retreated a little bit and stayed out of the

market for a couple weeks. We're starting to see them come back a little bit, however, the area that has

been the most difficult to sell for housing bonds has been in the 20-25 year range: 2027 and 2032. Seeing

as how the max yields out 30 years, there have been buyers in the 15 ye.r range and the casualty

companies seem to be focused more on that. And that has left the 2O-25 year range as being a Iittle bit
thinner as far as the buying base goes. We've goften around that by either showing different structures as

opposed to 4 term bonds as we have here; we've got term bonds in 2022,2021,2032, and2038. We have

been doing a combination of different term bonds to try and get around it. Overall, the market has some

economic numbers coming tomorrow. Today the Consumer Confidence and also existing home sales

both came in relatively good for bonds, meaning they are slightly weaker. The government market has

improved by about 2 basis points overall. Today we are probably 1-2 better in some spots on the

municipal side. Then tomorow at 8:30 Eastern time, there is durable goods orders, which has always

been a volatile number from one month to the next. Around l0 a.m. the focus will be new home sales

because ofthe sub prime lending problems that surfaced at the beginning of the year. It seems that traders

and economists have been focused on any of the housing data to try and figure out exactly the housing

market and sales are at this point in time. Everybody seems to be in agreement that it seems 1o be fairly

weak, although, people havi been disagreeing to the degree of that. They have really been focusing on
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Date

any type of housing or new home sales or existing home sales data that has been coming up. So, I think
that at 10 A.M. Eastem is the bigger of the two numbers. Then you have a Fed base book which is the
economic activity in each region and that is not until 2 P.M and we should be in and out of the market
before then. As far as supply goes, it is a moderate week. There are three other housing deals that should
be in the market tomorrow or Thursday. There is the Califomia housing at $270 million, Missouri at
$ 100 million, Kentucky $75 million. California usually has its own universe because they are a specialty
state and get lots of specialty money, specific money, and they have a double AA underline and they are
insured. So, you get a lot of the insured funds buying. Missouri does not have any serial bonds, its just
term bonds, a PAC and taxables. Kentucky is serial bonds, 4 term bonds similar to MBOH, and then
taxables, but no PAC. So, you see it is a little bit different as far as the structure goes. Both Missouri and
Kentucky are AAA on their own. As far as the market goes, that is reaily a slnopsis of where we stand.
A lot of the direction for the market tomorrow will depend on the numbers that come out and the most
important one is the home sales number at l0 A.M. The Moody and Standard and Poor's rating for
MBOH bonds is AAI and AA+. MBOH is still in the middle of the retail order period. Drew gave the
Board the pricing scale.

Peter said the long and short of the pricing scale is that the mortgage rate would still be at 5.75% and
5.250% for the setasides. MBOH would not be using the full spread allowed under the tax law and would
not need to change the current rate for this scale. Betsy asked how this deal compares with the last issue.
Peter guessed it was slightly up giving a smaller spread. There is about J points difference. The protocol
will be to call Bruce on Wednesday and will have a Conference Call on Thursday where the Board will be
asked to take formal approval on the bond resolution and award the bonds. Drew said they will try to get
out on the market by 9:15 A.M. Eastern and run the order period until 12-12:30 P.M. Eastem. They will
contact Bruce early in the moming. GIC bids are due by I I A.M. New York time and we will be taking
bids for the reinvestment ofthe bond proceeds before they are used to fund mortgage loans.

Bruce said he e-mailed Board members the bond resolution that will be considered on Thursday. He
asked Board members to start thinking about their travel schedule. Betsy asked where MBOH was as far
as reserving loans. Nancy responded that we have reservation for the $l1.5 million ofthe new issue, but
none ofthem have been purchased.

The meeting adjourned at 1.25 p.m.

P. Crowley, C rman
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MINUTES OF SPECIAL MEETING
2OO7 SERIES B SINGLE FAMILY MORTGAGE BONDS

April 26, 2007, 9:00 A.M.

Notice having been given, the Montana Board of Housing held a special meeting on the sale and
awarding of its 2007 Series B Single Family Mortgage Bonds. The meeting took place via
teleconference to discuss the Bond Resolution, awarding of the bonds, final pricing, and the
Purchase Contract. Present were:

Board members: J.P Crowley, Susan Moyer, Jeff Rupp, Betsy Scanlin, Bob Gauthier, and
Jeanette McKee

MBOH Staff: Bruce Brensdal, Nancy Leifer, Charles Brown, Chuck Nemec, Vicki Bauer,
Mat Rude, and Diana Hall

Legal Counsel: Pat Melby

Bond Counsel: John Wagner

UBS: Peter Nolden, Mina Choo and Lorry Palacios

Orrick Herrington: Steve Spitz

Wells Fargo, Trustee: Sandra Shupe

J.P. Crowley convened the meeting at 9:09 a.m. after a roll call was taken and a quorum was
established.

Peter Nolden summarized the sale of bonds which was good. UBS went out with the scale
proposed. Al[ the bonds sold as expected, except two which were lower: the 2022 term bond
was lower by 2 basis points at 4.68yo yield. The premium PAC bond was proposed at 4.01Yo and
sold for 4.06%. There were several institutional buyers, but no bids from Fannie Mae or Freddie
Mac. The mortgage rates for MBOH will remain the same. Ninety percent of the bonds are at

5.75%o for regular first-time homebuyer mortgages and l0o/o of the bonds are at 5.25Vo for set-

asides. At those mortgage rates, the yield spread uses 100 basis points out of the I12.5 basis

points overall allowable spread. A good faith estimate was wired to Wells Fargo, the Trustee and

they confirmed receiving it. The bond closing is May l5th. We bid out repurchase agreement

contracts. The winning bid for program acquisition fund was 5.15o/o and the debt service reserve

fund was 4.995%. The winner of both funds was Societe Generale and there were 7-8 other

bidders.
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Jeff Rupp asked if we achieved any funds for 0% special loans. Peter responded that this deal
did not have any economic refunding, so none were created in this issue. However, MBOH still
has $2.4 million fiom the two prior deals.

Bruce Brensdal said a copy of the bond resolution was e-mailed to Board members. Betsy
Scanlin moved to adopt Resolution 07-0426-52. Susan Moyer seconded the motion. The motion
passed with a roll call vote. The closing will take place via the mail.

Betsy Scanlin asked for an explanation (maybe at some future date) on how to get more 00%

funds. Mina Choo explained that the IRS tax law states that there can be a maximum of 112.5
basis point spread between mortgage and bond yield. The last deal had economic refunding, so
we had to transfer higher rate mortgages into the new program (which raised the weighted
average mortgage coupon and made the spread exceed 112.5 basis points). In order to lower the
spread to 112.5 basis points, we had to lower the weighted average mortgage rate by blending
them with 0% loans. This time there were no high rate mortgages and MBOH only used 100
points spread, therefore there were no 0% mortgages are needed. There was nothing in the
portfolio that could be refunded. Steve Spitz added that on the prior issue we lowered the cost of
borrowing by refunding/replacing older bonds with lower rate new bonds. So we, in essence had
to lower the mortgage rates with 07o loans to match the lower rate bonds. Peter Nolden pointed
out that if the rates go up, MBOH could raise the mortgage rates on this current issue. If
mortgage rates exceed the 1 12.5 allowable spread, we would again need 0o/o loans in this current
program to be in I 12.5 basis point compliance.

The meeting adjoumed at 9:20 a.m.

. Crowley, C an
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MONTANA BOARD OF HOUSING
Red Lion Colonial lnn

2301 Colonial Dr.
Helena MT 59601

(406) 841-2840
Apfl 4,2007

I. 8:30 A.M. .CALL MEETING TO ORDER - ChA|TMAN JP Crowley
> Minutes of March 12,2007 Board Meeting

PUBLIC COMMENT ON ANY PUBLIC MATTER THAT IS NOT ON THE AGENDA OF THE
MEETING AND THAT IS WITHIN THE JURISDICTION OF THE AGENCY

III. AGENDA ITEMS

Finance Program (Chuck Nemec)
> Finance Update

Homeownership Program (Nancy Leifer)
F Rate Review
> 2007 B Bond lssue
) Homeownership Update

a. lnmme Limits

Multifamily Program (Mat Rude)
> Multifamily Update
> 2007 Tax Credit Allocations
> RAM Exceptions

Executive Director (Bruce Brensdal)
) Executive Directors Update

a. Legislative Update
b. Miscellaneous

> Future Meeting Dates:
r' May 7 ,2007 - Hamilton
/ June 6, 2007 - Glendive
/ July 9,2OOl - ?????
/ August 6, 2007 -?????/ September 10,2007 - ?????
r' October 15,2007 - ?????
r' November 19,2007 - ?????

lV. Adjournment

* All aqenda items are subiect to Board action after publi comment.

We make an effort to ensure that our meetings are held at facllities that are fully accessible to persons

with disabilities. Any persons needing reasonable accommodations must notifythe Housing Division
at 406{41-2840 or TDD 406€41-2702 bsfore the scheduled meeting to allow for arrangements.
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MONTANA BOARD OF HOUSING
Red Lion Colonial Inn

2301 Colonial Dr.
Helena MT 59601

April 4, 2007
ROLL CALL OF BOARD
MEMBERS: J.P. Crowley, Chairman (Present)

Betsy Scanlin, Vice Chairman (Present)

Susan Moyer, Secretary (Present)

Audrey Black Eagle (Present)

Bob Gauthier (Present)

Jeanette McKee (Present)

JeffRupp (Present)

Bruce Brensdal, Executive Director
Penny Cope, Marketing & Web Specialist
Mat Rude, Multifamily Program Manager
Gerald Watne, Multifamily Program Officer
Mary Bair, Multifamily Program Specialist
Justin Schedel, Multifamily Program Specialist
Chuck Nemec, Accounting & Finance Manager
Vicki Bauer, Assistant Accounting & Finance Manager
Chris Bullman, Accountant
Nancy Leifer, Homeowrership Program Manager
Charles Brown, Homeownership Program Officer
Jeannene Maas, Training & Development Specialist
Diana Hall, Administrative Assistant

COUNSEL: Pat Melby, Luxan and Murlttt

LNDERWRITERS: Peter Nolden, UBS Securities
Mina Choo, UBS Securities
Gordon Hoven, Piper Jaffray
Beth Siville, George K. Baum, & Co

OTHERS: Sheila fuce, Montana Homeownership Network
Tom Mannschreck, Thomas Development

Chuck Hossfeld, Missoula Housing Authority
Shellan Miller, Missoula Housing Authority
Peter Hance, Missoula Housing Authority
Thomas Orr, Missoula Housing Authority
Mark Fryberger, Missoula Housing Authority
Andrea Davis, Missoula Housing Authority
Brad Britzmann, Whitewater Creek - Atty
Heather McMilin, homeWord
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Betsy Hands, homeWord
Peggie Schapp, Wells Fargo Home Mortgage
Gerald Fritts, Evergreen Intemational
Kathie Southworth, Lewistown Community Development Corporation
Duane Ferdinand, Lewistown Community Development Corporation
Leslie Jensen, U.S. Bank
David Bland, Travois, Inc.
Tim German, Sparrow Group
Cindy Donnell, USDA, RD
Troy Wilson, Travois
Jerilee Wilkerson, Travois
Candis Standall, Rocky Mountain Development Council
LarryMiddagh, Rocky Mountain Development Council
Michele Hill, Rocky Mountain Development Council
Gene Leuwer, Rocky Mountain Development Council
Grace Pipe, Fort Peck Housing Authority, BOD
Carol Azure, Fort Peck Housing Authority
Neil Tuyles, Fort Peck Housing Authority
Maurice Lambert, Fort Peck Housing Authority
Iva Graingar, Fort Peck Housing Authority
Melissa Kozel, Departrnent of Commerce
Brett Sheehan, PIVC Multifamily Capital
Michael O'Neil, MT HomeChoice/Aware
Don Sterhan, Mountain Plains Equity Group

INTRODUCTIONS AND PUBLIC COMMENTS

Chuck Nemec said the Board had financial updates at the training session the day before, therefore, he deferred

his time to other items on the agenda.

HOMEOWNERSHIP PROGRAM

Nancy Leifer handed out a comparison of Montana Board of Housing (MBOH) interest rates with Bloomberg

and American Federal Saving Bank for the past month. The market rate is around 6% and MBOH is at 5.75%.

However, loan volume is down slightly. MBOH will probably start using bridge funds today. Peter Nolden

and Mina Choo, of UBS Securities, gave an update on the 2007 B bond issue. He presented a chart comparing

the interest rates for 2007 year to date for the 10-year Treasury and the 3O-year Treasury' The schedule shows

2

CALL MEETING TO ORDER

Chairman, J. P. Crowley, called the meeting to order at 8:30 a.m.

J. P. Crowley asked the Board, staff, and guests to introduce themselves and asked for any public comments.

APPROVAL OF MINUTES

Bob Gauthier moved to approve the March l2th Board meeting minutes. Betsy Scanlin seconded the motion.

The Chairman asked for public comments. The motion passed unanimously.

FINANCE PROGRAM



the bond sale and pricing will be April 24 and 25s with the bond closing on May l5s. Staff recommended $80
million of lendable proceeds for the 2007 B bond issue. The Board gave a consensus for UBS to proceed.

The servicer delinquency report shows MBOH's portfolio doing better in February than it did in January,
which was better than it did in December. The setaside report shows $4 million in current loans from the
2007A series.

Nancy put forward the new income limits for HUD. Betsy Scanlin moved to adopt the new income limits
Susan Moyer seconded the motion. The Chairman asked for public comments. The motion passed
unanimously.

MULTIFAMILY PROGRAM

Mat Rude for MBOH presented a Reverse Annuity Mortgage (RAM) request for an exception to the lump sum
limit. Jeff Rupp moved to approve the exception. Jeanette McKee seconded the motion. The Chairman asked
for public comments. The motion passed unanimously. The Board encouraged more publicity for this
program.

J. P. Crowley explained that Mat will show slides of the Tax Credits applications. Then the Board will be
allowed to ask questions. After a break, public comments will be allowed and limited to 5 minutes. The l6
Low-Income Housing Tax Credits applications were:

The Coachman Apartments in Whitehall requested $70,939 for an acquisition rehab for l6 elderly units. The
project scored 89 points.

The Plum Tree Apartments in Shelby requested $62,223 for an acquisition rehab for 12 family units. The
project scored 88 points.

The Ouellette Place in Lewistown requested $259,000 for an acquisition rehab/new conskuction for 24 family
units. The project scored I15.5 points.

The Garden District in Missoula requested $548,193 for new construction of36 family units. The project

scored I l2 points.

The Polson Meadows in Polson requested $5 3 9,000 for new construction of 40 elderly units. The proj ect

scored 107 points.

The Liberty Lanes in Missoula requested $568,750 for new construction for 35 family units. The project

scored 106 points.

The Eagles Manor II in Helena requested $568,750 for an acquisition rehab for 43 elderly units. The project

scored 104 points.

Makoshika Estates in Glendive requested $177,835 for new construction of 18 elderly units. The project

scored 102 points.

The Fo11 peck Housing in Poplar requested $528,417 for an acquisition rehab for 46 single family scattered

units. The project scored 101 points.

3

The Spring Manor in White Sulphur Springs requested $58,239 for an acquisition rehab for 8 family units.
The project scored 88 points.



The Hailey II Apartments in Whitefish requested $363,934 for new construction of20 family units. The
project scored 95 points.

The Lincoln Springs in Billings requested $568,000 for a new conshuction project of 45 family units. The
project scored 94 points.

The Monhose Apartrnents in Butte requested $368,402 for new construction of 47 elderly units. The project
scored 90 points.

Mountain View III in Hamilton requested $568,750 for new construction of 46 family units. The project
scored 89 points.

Treasure Manor in Libby requested $246,576 for an acquisition rehab for 32 elderly units. The project scored
85 poirts.

The representatives for the each ofthe applications gave comments on their prqects. The Board asked
questions and discussed the projects. The Chairman suggested a motion to get it on the table for discussion.
Susan Moyer moved to adopt the staff recommendation (see attached). Bob Gauthier seconded the motion.
The Chairman asked for Board discussion. After much discussion, Betsy Scanlin moved to amend the motion
to eliminate the Garden District project from the ranking and add Liberty Lanes. She restated the motion to
adjust the rating with Ouellette, Polson Meadows, Liberty Lanes, Eagles Manor, Fort Peck, and Makoshika.
Jeff Rupp seconded the motion. After more discussion, the motion was restated to keep the order as staff
recommended and substitute Liberty Lanes at the amount of the Garden District. Jeff Rupp was still
comfortable to second the motion. The Chairman gave the opportunity for the public to comment on the
motion at hand. The Missoula Housing Authority Chairman made comments. The Board called for the
question for the amended motion. The amended motion passed with a roll call voted of Je{I, Susan, Betsy, and
Audrey voting in favor of the motion and Bob and Jeanette voting against the motion. The question was called
for the main motion with the approved amendment. The motion passed unanimously with a roll call vote. The
Board discussed having a QAP training session. Mat encouraged them to also attend the QAP session on May
31" & June l"' in Bozeman.

EXECUTIVE DIRECTOR

Bruce Brensdal gave an update on the status oflegislative bills

Bruce presented a list ofupcoming training and conferences. He also presented a couple articles for the

Board's information.

The next meeting is scheduled for May 7'h in Hamilton. Fuhrre meetings are tentatively scheduled for June 6'h

in Glendive. Julf gs, August 6'h. September 1Ofr, October l5n, and November 19ft..

The meeting adjoumed at 12:40 p.m.

Wa -4-./
S Moyer, Secretary
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The Chippewa Cree in Box Elder requested $466,630 for new construction of 24 eventual family units. The
project scored 98 points.
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' Project information is on the second sheel oflhis excelworkbook

2007 Applications and Allocations
lrontana Board of Housing
Low lncome Hou3lng Tax Credit Program

Mofltana Board of Housing
PO Box 200528
Helena MT 59620-0528

406,841-2845
fax 406'841-2841

Avallable Credit Calculationl

Resident Population
Factor

Credit Ceiling Available
2006 Carryover Available

Retumed Credats
Total Credits Available

935 670 Set-a-sides:
Small Project
Non Prott

Rehab
GenerEl

$
I

2,275,OO0
4o,324

$

$

$

$

471,065
235 532
471,065
471,065$ a35s,3ra $ 706,597

@
Maximum Credit per Developer (25%oftotal) S 568 750

Allocations: Section
Criteria

Peirts
89
88
88

Ereiccl ei!
Coachman Apts - Vvhitehall

Spring Manor - \/\,hite Sulphur
Plumb Tree Apls - Shelby

Bglrd
i,4t2007
24t2007
2,4t2007

Set-a-side
NonProfiuRehab
NonProirRehab
NonProliuRehab

Reouested
I 70,939
$ 58,239
$ 62,223

Allocated

Small Project - Tolal $ 191,401

$
$
$

s

$
5
$
I
$
$
$
$

$
$
S

$
$

$

ouellette Place
Garden District 1

Polson Meadows
Liberty Lanes

Eagles Manor ll Residences
Makoshika Eslates

Ft Peck Housing LP 1

Chippewa Cree Housing LP'l
Haley llApts

Lincoln Springs
Montrose Aparlmenls

Mountain View lll
Treasure Manor

Missoula

Missoula
Helena
Glendave
Poplar
Box Elder
VVhilefsh
Billings
Butte
Hamilton
Libby

Non-PrcliuAcqRehab $
Non'Profit S

GeneraYElderly $
Non-Prolit S

Non-ProfuElderly $
Non'ProfuElderly $
Tdbal/AcqRehab $

Tribal/HomeOwnership S

General S

Non-Profit S

GenerauEldedy I
General $

NonProf/Rehab/Elderly $

259,000
548,193
539,000
568,750
568,750
177,835
528,417
466,630
363,934
568,000
358 402
568,750
246,576

115.5
112
107
106
104
102
10'l
98
95
94
90
89
85

568,750
177,835
265,739

Non'Profil/General - Total $ 5,772,237 2,355,324

Grand - Total t 5.963.638 3 2.355.324

Setaside Requests

$ 191,401

App / Recom

s,
Remain no

Small Prqects
1st Round

2nd Round
I

$

$

$

t

Non-ProfiVGeneral
1st Round

2nd Round
$
s

5772,237 s
$

2,355,324

568,750

Noler Due to the amount of Tar Credits requested, the number of existjng Tax Credft units,
traffc concems of t/vo Council membeF in Mi$oula, Liberty Lan* is nol rocommended for

by the staff.
credits recommended for qualirying non-profils =

credts recommended lor rehablrtation =

s
s

21412007

2412007
21412007

2]4t2007
21412007

21412007

21412007

2]4t2007
24t2007
2412007
24t2007
2,412007
2,4t2007

259,000
545,000
539,000



MONTANA BOARD OF HOUSING
301 S Park Ave., Room 226

Helena MT 59601
(406) 84 1-2840
March 12,2007

q&L!!: -CALL MEETING TO ORDER - Chairman Jp Crowtey
> Minutes of February'12, 2007 Board Meeting

ll. PUBLIC COMMENT ON ANY PUBLIC MATTER THAT IS NOT ON THE AGENDA OF THE
MEETING AND THAT IS WITHIN THE JURISDICTION OF THE AGENCY

III. AGENDA ITEMS

Finance Program (Chuck Nemec)
> Finance Update

Homeownership Program (Nancy Leife0
> Rate Review
> 2007 A Bond lssue
> Homeownership Update

a. Request for Approval of Guild Mortgage Company
b. Proposal for Homebuyer Education lncentive
c. Homebuyer Counseling Application 2008

> Set.a-side Programs
a. Disabled Program
b. Whitefish Housing Authority

Executive Director (Bruce Brensdal)
> Executive Directors Update

a. Legislative Update
b. Miscellaneous

> Future l\4eeting Dates:
/ Marcl] 12,2007 - Helena
r' Aptil 4,2007 - Helena
r' May 7 ,2007 - Hamilton

" June 6, 2007 - Glendive

lV. Adjournment

.:. All aqenda items are subiect to Board action after public comment.

W6 make an effort to ensure that our meetings are held at facilities that are fully accessible to persons
with disabilities. Any persons needing reasonable accommodations must notify the Housing Division
at 406441-2840 or TDD 406-841-2702 before the scheduled meeting to allow for arrangements.

Multifamily Program (Mat Rude)
> Multifamily Update
F Sage Tower Bond Resolution
> RAM Exceptions
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MONTANA BOARD OF HOUSING
301 S Park Ave., Room 226

Helena MT 59601
March 12,2007

ROLL CALL OF BOARD
MEMBERS: J.P. Crowley, Chairman (Present)

Betsy Scanlin, Vice Chairman (Present)

Susan Moyer, Secretary (Present via teleconference)
JeffRupp (Excused)
Audrey Black Eagle (Absent)
Jeanette McKee (Present)

Bob Gauthier (Present)

Mat Rude, Multifamily Program Manager
Gerald Watne, Multifamily Program Officer
Mary Bair, Multifamily Program Specialist
Chuck Nemec, Accounting & Finance Manager
Vicki Bauer, Assistant Accounting & Finance Manager
Nancy Leifer, Homeownership Program Manager
Charles Brown, Homeownership Program Ofhcer
Jeannene Maas, Training & Development Specialist
Penny Cope, Marketing & Web Specialist
Diana Hall, Administrative Assistant

COUNSEL: Pat Melby, Luxan and Murfitt
John Wagncr, Kutak Rock

OTHERS: Gordon Hoven, Piper Jaffray
Jim Stretz, George K. Baum, & Co.
Steve Redinger, Intermountain Mortgage/Guild Mortgage Co.
Sheila Rice, Montana Homcownership Network
Sue Ann Grogan, Whitefish Housing Authority

CALI, MEETING TO ORDER

Chairman, J. P. Crowlcy, called the meeting to ordcr at 8:30 a.m.

INTRODUCTIONS AND PUBI,IC COMMEn.TS

STAFF:

J. P. Crowley asked the Board, staff, and guests to introduce themselves and asked for any public conrments.

APPRO\/AL OF MINUTES

@



Betsy moved to approve the February 12th Board meeting minutes. Jeanette McKee seconded the motion
The Chairman asked for public comments. The motion passed unanimously.

MULTIFAMILY PROGRAM

Mat Rude said the Board will allocate the Tax Credits at the April4d meeting at the Colonial. There were 16

Low-Income Housing Tax Credits applications. He announced there will be a Tax Credit training session after
the meeting today.

Mat said the Sage Tower is a project trying to make studio apartrnents into one-bedroom apartments for seniors
and they are awaiting HUD approval because they will be lowering the number of units. It is for a $2 million
conduit deal for 4% Tax Credits using Montana Board ofHousing (MBOH) bond cap for private placement
bonds. Montana Board of Housing will monitor the project and provide volume cap. Betsy Scanlin moved to
approve Resolution 07-0312-MFl with a cap of $2.2 million and interest not to exceed 7%. Bob Gauthier
seconded the motion. The Chairman asked for public comments. The motion passed unanimously.

Susan Moyer mentioned receiving a letter fiom David Bland of Travois. She said the Qualified Allocation
Plan (QAP) constantly changes after public input and suggestions and the Board responds to these
recommendations. There is a process in place to rank the applications. Susan felt the Board should be
buffered from lobbying by developers, especially before ranking. Developers have the opporhrnity to petition
after staff recommendation and board votes. Pat Melby stated that he didn'tthink we could restrict applicants
fiom writing to Board members; however, MBOH could adopt a policy that all correspondence would go in
with the applications, so everyone has the same information and it is part ofthe record. Lewis & Clark County
has a policy of no ex parte communications with applicants for subdivision regulations and MBOH may be
able to do the same thing. The Board directed Pat to look into Montana law and present a proposed policy to
be in the QAP.

MBOH receivcd a Reverse Annuity Mortgage (RAM) request for exception to the age limit. Bob Gauthier
moved to approve the exception. Jeanette McKee seconded the motion. The Chairman asked for public
comments. The motion passed unanimously.

Chuck Nemec presented the quarterly budget report showing 39% ofthe budget spent at 58% of the fiscal year

HOMEOWNERSHIP PROGRAM

Nancy prescnted a comparison of MBOH interest rates with Bloomberg and American Federal Saving Bank
for the past month. The ma.rket rate has dropped, however MBOH is still on track and receiving the number of
loans they should for this time of year. There is approximately $ 13,000,000 of the 2007 A bond issue
remaining.

The servicer delinquency report shows MBOH's portfolio doing better in January than it did rn December

Nancy gave information on the percentage of Homeownership in each county of Montana. The state

percentage ts 69.09% and national percentage is 66. l9% according to the 2000 census.

Nancy gave the background for establishing income limits. Susan asked why MBOH does not follow HUD
guidelines for size of family. Nancy responded that the IRS only has the two categories and the two person

limit actually is based on a 4 person household income. MBOH will revisit the larger family issue at another

meeting.

2
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The top 5 lenders originating loans for the past year were: Intermountain Mortgage-l5ok, Heritage Bank-13%,
First lnterstate Bank-l l%, Stockman Bank-10%, and Wells Fargo107o. These lenders originated 59% ofthe
loans. The Housing and Development Reporter recognized Montana Homeownership Network for helping
rural aueas.

MBOH oflered it's first training on how to do a purchase package. In addition, Jeannene Maas offers MBOH
101 that is designed for lenders and is offered once a month. Both use the GotoMeeting program on the
website. Anyone can sign up for the MBOH Progmm updates that out monthly via e-mail on the housing
website at: http://www.housing.mt.gov/Hous_Newsletter_Subscription.asp.

Guild Mortgage Company has applied for approval as a participating lender for MBOH. They have bought out
the assets of Intemrountain Mortgage. Nancy indicated that the existing portfolio by lntcrmountain no longer
has any back-up liability for repurchase of loans. In the past, MBOH has not needed to use that option with
Intermountain. Steve Redinger summarized the assimilation of Intermountain becoming part of Guild
Mortgage Company. Guild services many Housing Finance Agency (HFA) loans, however, the servrcing will
continue to be through First Interstate Bank. Pat Melby, general counsel for the Board, stated that the
application documents suggest that the Board has made exceptions to the servicing requirements to allow out
of state servicing. This is inaccurate. It is a matter of interpretation ofBoard Rules. The Board has allowed
out of state servicing for those servicers that maintain an office or officcs in the state where a borrower can pay
their mortgage, get information on the balance of their debt or escrow account, get information on what
payments have been made for taxes and insurance, etc., which is consistent with Board rules, not an cxception
to them. Bob Gauthier moved to approve the application for Guild Mortgage Company as a participating
lender with servicing through First Interstate Bank. Betsy Scanlin seconded the motion. The Chairman asked
for public comments. The motion passed unanimously.

The Board began discussion on incentives for encouraging Homebuyer Education. Rural Development is
requiring Homebuyer Education on the 502 direct loans, which is an indicator of its importance. The trend is
nationally to go with statistics and let a certain number ofbonowers fail; however, Montana wants the best
arrangement for its borrowers. This includes those families that go through the class and discover they are not
ready to purchase a home. Staff suggested an incentive that is factored into the interest rate. Bob Gauthier
suggested an upfront amount. Staff would like to converse with lenders for their input on the best way to
cncourage borrowers to go through Homebuyer Education as a service.

The mechanism to deliver homebuyer network training is handled administratively as a sole source contract
with Montana Homeownership Network (MHN) because of the breadth of what is being done and the lack of
any other organization in the state that does this sort ofthing. In the non-profit world, efficiency is not
duplicating services. Sheila Rice said there are 3 areas of HUD funding that don't compete with each other:
Housing Finance Agencies, the National Intermediary Pool, and finally local housing counseling agencies.
Using MBOH funds as match for any three of the areas will maximize the HUD funds for Montana. The
partners that want to work with the National lntermediary or their own local housing counseling grant would be
allocated ce(ain dollar amounts of MBOH funding to maximize their points in grant application process to
rank higher. If they don't receive funding, there still would be MBOH funding for them. Once HUD grants

are announced in the fall, MHN would look at remaining needs and could request additional MBOH support at

that time. Therefore, MHN is requesting $200,000 for suppo( for homebuyer counseling at this time. Susan

Moyer moved to approve the request for $200,000 for suppo( for counseling education. Betsy Scanlin

seconded the motion. The Chairman asked for public comments. The motion passed unanimously.

Sheila said there is an article in Homes for Working Families which features Montana, MBOH, along with
MHN as a solution to increase availability ofaffordable homes and expand homeownership education and

counseling.
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The Board setaside funds in 1995 to help disabled individuals who have an access issue. Staffrequested an
allocation of $ 1,000,000 for this program. Jeanette McKee moved to approve the request. Bob Gauthier
seconded the motion. The Chairman asked for public comments. The motion passed unanimously.

The Whiteirsh Housing Authority requested $1,500,000 for first mortgages for l2 homes for first-time
homebuyers in the City of Whitefish. Sue Ann Grogan who represents the Whitefish Housing Authority,
which is a pioneer of inclusionary zoning, gave a summary ofthe proposal and explained the element of
permanent affordability. Bob Gauthier moved to approve the request for $ 1,500,000 for the Whitefish
Housing Authority for first mortgages for 12 homes for first-time homebuyers in the City of Whitefish.
Jeanette McKee seconded the motion. The Chairman asked for public comments. The motion passed

unanimously. Bob Gauthier amended the motion to include an eighteen month time limit. Jeanette McKee
seconded the motion. The Chairman asked for public comments. The motion passed unanimously.

EXECUTIVE DIRECTOR

Mat Rude ga\.e an update on the status oflegislative bills

Penny Cope gave the Board copies ofthe Annual Report with the financial report on the included disk

Betsy and JP gave an overview of the NCSHA Legislative Conference in Washington DC. They met with the
three congressional representatives.

Sheila fuce gave an update on the Mountain Spring Villa in Red Lodge. Several representatives were sent to
the Neighbor Works training session which included curriculum on manufactured housing preservation and
development. There were two days ofpreservation ofexisting parks and organizing residents. An application
has been submitted to HOME for a grant.

The next meeting is scheduled for April 4 in Helena and there will be a training session for the Board in the
aftemoon on April 3d. Future meetings are tentatively scheduled for May 7e in Hamilton and June 6th in
Glendive.

The meeting adjoumed at I I : l5 a.m.

12144-t-., /z-z-,
Susan Moyer, Secretary

/,7
Datc
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MONTANA BOARD OF HOUSING
301 S Park Ave., Room 226

Helena MT 59601
(406) 841-2840

February 12,2007

8:30 A.M. -CALL MEETTNG TO ORDER - Secretary Jp Crowtey
> Minutes of Januayl6, 2007 Board Meeting
> Minutes of January 16, 2007 Conference Call
> Minutes of January 18, 2007 Conference Call
> lntroduction and Welcome to new board members
> Board Officer Elections

III, AGENDA ITEMS

Multifamily Program (Mat Rude)
> Multifamily Update
> Mountain Plains Equity Group
) Sage Tower Conduit Bond lssue
> RAM Exceptions

Finance Program (Chuck Nemec)
> Finance Update

Homeownership Program (Nancy Leafer)
> Rate Review
> 2007 A Bond lssue
> Homeownership Update

a. REO report
b. Update on Wells Fargo service audit

> Set-a-side Programs
a. Red Lodge Mobile Home pro.iect
b. MHN contract agreement
c. HOME recycled funds and First Mortgage Pool for Downpayment Assistance

Executive Director (Bruce Brensdal)
> Executive Directors Update

a. Legislative Update
b. Miscellaneous

> Future Meeting Dates:
/ March 12,2007 - Helena
/ Aprll 4,2007 - Helena
/ May 7,2007 - ????
/ June 6, 2007 -????

IV Adjournment

* All aqenda items are subiect to Board actig!]jlfter public comment.

We make an effort to ensure that our meetings are held at facilities that are fully accessible to persons
with disabilities. Any persons needing reasonable accommodations must notifythe Housing Division
at 406-841-2840 or TDD 406-841-2702 before the scheduled meeting to allow for arrangements.

t.

PUBLIC COMMENT ON ANY PUBLIC MATTER THAT IS NOT ON THE AGENDA OF THE
MEETING AND THAT IS WITHIN THE JURISDICTION OF THE AGENCY



MONTANA BOARD OF HOUSING
301 S Park Ave., Room 226

Helena MT 59601
February 12,2001

ROLL CALL OF BOARD
MEMBERS: J.P. Crowley, Chairman (Present)

Betsy Scanlin, Vice Chairman (Present)

Susan Moyer, Secretary (Present)

Jeff Rupp (Present)

Audrey Black Eagle (Excused)

Jeanette McKee (Present)

Bob Gauthier (Excused)

STAFF

M.DNTANA
Department of Commerce

MONTANA BOARD OF HOUSING
P O Aox 200528 r Belena Monlana 59620 0528

Phone 406 841 2840 * Fax 406.841'2841 r TDO 406-841 2702

Bruce Brensdal, Executive Director
Penny Cope, Marketing & Web Specialist
Mat Rude, Multifamily Program Manager
Gerald Watne, Multifamily Program Officer
Mary Bair, Multifamily Program Specialist
Chuck Nemec, Accounting & Finance Manager
Vicki Bauer, Assistant Accounting & Finance Manager
Nancy Leifer, Homeownership Program Manager
Charles Brown, Homeownership Program Officer
Jeannene Maas, Training & Development Specialist
Diana Hall, Administrative Assistant

COUNSEL: Pat Melby, Luxan and Murfitt

Gordon Hoven, Piper Jaffray
Jim Stretz, George K. Baum, & Co.

Dan Rosen, Menill Lynch
Mina Choo, UBS
Tim German, Sparrow Group
Carolyn Dawson, Countrywide Home Loans

Sheila Rice, Montana Homeownership Network

Don Sterhan, Mountain Plains Equity Group

OTHERS

CALL MEETING TO ORDER

Secretary, J. P. Crowley, called the meeting to order at 8:30 a.m.

I
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INTRODUCTIONS AND PUBLIC COMMENTS

J. P. Crowley asked the Board, staff, and guests to introduce themselves and asked for any public
comments

APPROVAL OF MINUTES

Betsy moved to approve the January l6th Board meeting minutes, January l6th Conference Call
Minutes, and the January 1Sth Conference Call minutes. Jeff Rupp seconded the motion. The
Secretary asked for public comments. The motion passed unanimously.

BOARD OFFICER ELECTIONS

JeffRupp said we were blessed to serve under Bob Thomas's leadership with a style ofkindness and
honesty which is rare these days. Jeff moved to nominate J. P. Crowley as Chairman, Betsy Scanlin
as Vice-Chairman, and Susan Moyer as Secretary. Jeanette McKee seconded the motion. The
Secretary asked for public comments. The motion passed unanimously. J. P. thanked the previous
officers for their service. Jeff moved to have Board elections every two years after appointments are
made by the Govemor. Jeanette McKee seconded the motion. The Secretary asked for public
comments. The motion passed unanimously.

MULTIFAMILY PROGRAM

Mat Rude handed out a list of the 2007 Low-Income Housing Tax Credits applicants and the amount
each requested. The Board will allocate the Tax Credits at the April 4th meeting. Betsy noted that
David Bland of Travois in Montana is being recognized nationally for an award.

Bruce introduced Don Sterhan, of the Mountain Plains Equity Group (MPEG), who gave an

overview and update on their organization. He asked for a recommendation for a member from
Montana Board of Housing (MBOH) to serve on their Board for 3 years to replace Dean Mart. Staff
recommended that they consider Judy Glendenning and the Board suggested that they also have

tribal representation on the MPEG Board.

Mat said the Stage Tower conduit d eal for 4%o Tax Credits using MBOH bond cap for private

placement will be presented at the March meeting.

MBOH received 4 Reverse Annuity Mortgage (RAM) applications since the last meeting which

required no exceptions.

FINANCE PROGRAM

Chuck Nemec said the conduit debt is bonds issued by the Board for other oranizations. Even

though the Board is not responsible for the debt, it must be disclosed in the Board's financial

statements. We pay the insurance costs for conduit debt and our name goes on the deal. He

introduced MBOH underwriters: Dan Rosen from Merrill Lynch, Mina Choo fiom UBS, Jim Stretz

from George K. Baum, and Gordon Hoven from Piper Jafray. Dan explained an option to use draw
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down bonds to help save Volume Cap. Mina Choo stated the draw down program was started in
2001 with interest payments coming in 4 times a year and that was hard to manage. All the
extraneous stand alone bond issues have been refunded, so now it only comes 2 times a year.
Therefore, the bond issues have been timed to capture the bonding authority 90 days before Junel
and December l.

Mina Choo gave a recap of the 2007 Series A bonds. The bond closing will be March 7ft. There was
a refunding of a 1997 issue which lowered the cost and opened up another 7 years of Pre-Ulman
funds used for recycled funds. The 2007 A has $50,000,000 at a low rate which generated funds at
0% that could be used to blend down future programs.

HOMEOWNERSHIP PROGRAM

Nancy Leifer passed out a map showing the counties and county seats in Montana. She also handed
out graphs from affordable housing statistics showing the average cost of homes in selected cities
and also selected counties. The Homestead provision is currently at $ 100,000 and the data shows
that homes are well above that price all over the state. The statistics reveal that rents are increasing
3Jo/o or more according to Fair Market Rents thoughout the state. Susan asked why we don't use

same incomes and family sizes for our programs as HUD uses so there is uniformity.

MBOH has online training for Homeownership l0l which has been geared to lenders. Betsy
requested a I page summary ofwhat is covered.

The Mortgage Credit Certificate (MCC) program has l2 reservations with $1.4 million committed.

Charles Brown gave an update on the Rocky Boy Project. They are getting homes from Malmstrom
Air Force Base and will use the HUD 184 program. MBOH has sent a memo of understanding to
Wells Fargo. This is a rent to own opportunity for tribal members on 40-60 units. Sheila Rice said
potentially, there is 500 duplex units available at Malstrom that will need to be moved. They are

talking with Walking Shield to discuss options. Jeff moved to direct staff to draft correspondence
and contact congressional delegates regarding giving the Housing Finance agencies access to the
Malstom homes. Betsy Scanlin seconded the motion. The Chairman asked for public comments.
The motion passed unanimously.

Nancy said HUD purchase limits have increased in Gallatin County above the statewide limit used
byMBOH.

The REO report showed that 1 property has sold since the last meeting.

Wells Fargo sent data showing insurance compliance. This was in response to the Servicer Audit
conducted last fall. Nancy said the Mortgage Bankers Newsletter said insurance rates may be

changing due to the frequency ofnational disasters around the country.

Betsy Scanlin, from the City Council of Red Lodge, gave an update on the mobile home court. They
have the Option to Purchase the property which will include 30-40 single wide units. The next step

is an application with the HOME program for grant funds. This is a pilot program for the state and

23 ofthe 28 homeowners have signed to be part of the non-profit housing corporation. HRDCs 7 &
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t have done a study for the decommissioning of mobile homes and sites. Betsy presented Sheila
Rice of the Montana Homeownership Network (MHN) a framed photo of some of the residents of
the Mountain Springs Villa in Red Lodge for MHN's support and leadership in helping the mobile
home project move forward.

Nancy requested changing the contract for the lender pool bonds with Neighborhood Housing
Services (NHS) to Montana Homeownership Network (MHN) and allowing MHN to use the 1% line
ofcredit that MBOH provides for a pool ofloans which are later sold to a participating lender. Susan
Moyer moved to change the contract from NHS to MHN. Betsy Scanlin seconded the motion.
Jeanette McKee moved to amend the motion to include the 1% line of credit. Susan Moyer seconded
the motion. The Chairman asked for public comments. The motion passed unanimously.

Nancy said the mortgage pool for downpal,rnent assistance for households under 80o% median
income allows them a lower interest rate through the setaside program. There are some communities
that had been approved to do a project with MBOH in the past with HOME funds and are not
covered in the current pool. The HOME funds are being recycled in these cities and towns. Jeff
Rupp moved for MBOH to approve access to the pool of first mortgage funds for borrowers
receiving downpayment assistance from recycled HOME program funds for Montana cities and
towns. Susan Moyer seconded the motion. The Chairman asked for public comments. The motion
passed unanimously.

EXECUTIVE DIRECTOR

Bruce Brensdal gave an update on the status of Legislative bills.

The Legislative Conference will be in Washington DC ftom March 4-7. There will be the bond pre-
closing on March 66 in Washington DC also. Bruce said the NCSHB confersnce will be in Coeur
d'Alene on August 12-14.

Bruce asked the Board about trying to have Board meetings via video conferencing to avoid some of
the travel. They are willing to try it.

The next meeting is scheduled for March 12 in Helena. Future meetings are tentatively scheduled
for April 4 in Helena and for May 7 and June 6 out of town.

The meeting adjoumed at 1 1:25 a.m

J wley, Chairman

4
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MONTANA BOARD OF HOUSING
301 S Park Ave., Room 228

Helena MT 59601
(406) 841-2840

January 16, 2007

I, 8:30 A,M. -CALL MEETING To oRDER - Chairm an Bob Thomas
) Minutes of December 14, 2006 Board Meeting

PUBLIC COMMENT ON ANY PUBLIC MATTER THAT IS NOT ON THE AGENDA OF THE
MEETING AND THAT IS WITHIN THE JURISDICTION OF THE AGENCY

III, AGENDA ITEMS

Multifamily Program (l,4at Rude)
> I\4ultifamily Update
> RAM Exceptions

Finance Program (Chuck Nemec)
> Finance Update

Homeownership Program (Nancy Leifer)
> Rate Review
> 2007 A Bond lssue
> Homeownership Update

a. REO report
b. lncrease income limits for extended families
c. Homebuyer counseling funding

) Set-a-side Programs
a. Red Lodge GAP financing project

Executive Director (Bruce Brensdal)
> Executive Directors Update

a. Legislative Update
b. Miscellaneous

) Future Meeting Dates:./ Febtuary 12,2007 - Helena
/ March 12,2007 - Helena
/ April2,2007 - Helena
r' May7,2007 - ????
/ June 6,2007 - ????

lV. Adjournment

* All aqenda items are subi ect to Board action after public comment.

We make an effort to ensure that our meetings are held at facilities that are fully accessible to persons
with disabilities. Any persons needing reasonable accommodations must notify the Housing Division
at 406-841-2840 or TDD 406-841-2702 before the scheduled meeting to allow for arrangements.
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MONTANA BOARD OF HOUSING
301 S Park Ave., Room 228

Helena MT 59601
January 16. 2007

ROLL CALL OF BOARD
MEMBERS: Bob Thomas, Chairman (Present)

Judy Glendenning, Vice Chairman (Present)

J.P. Crowley, Secretary (Present)

Susan Moyer (Present)

Audrey Black Eagle (Absent)
Jeff Rupp (Present)

Betsy Scanlin (Present)

STAFF: Bruce Brensdal, Executive Director
Mat Rude, Multifamily Program Manager
Gerald Watne, Multifamily Program Officer
Chuck Nemec, Accounting & Finance Manager
Vicki Bauer, Assistant Accounting & Finance Manager
Nancy Leifer, Homeownership Program Manager
Charles Brown, Homeownership Program Officer
Jeannene Maas, Training & Development Specialist
Justin Schedel, Multifamily Program Specialist
Penny Cope, Multifamily Program Specialist
Shane Clayton, student intem
Diana Hall, Administrative Assistant

COUNSEL: Pat Melby, Luxan and Murfitt

Gordon Hoven, Piper Jaffray
Karl Zwick, George K. Baum, & Co.

Karen Nebel, Montana Homeownership Network
Betsy Hands, homeWord

OTHERS:

CALL MEETING TO ORDER

Chairman Bob Thomas called the meeting to order at 8:30 a.m.
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Betsy moved to approve the December 14 Board meeting minutes after they were corrected to
attribute comments to the appropriate people. J P Crowley seconded the motion. The Chairman
asked for public comments. The motion passed unanimously.

INTRODUCTI N AND PUBLI MMENTS

The Chairman asked the Board, staff, and guests to introduce themselves and asked for any public
comments. Bruce said Anna Whiting Sonell of the Govemor's office wanted to be here to
participate and be available and assure you that the Govemor's office is interested in the Board of
Housing, but she had a death in the family.

Chuck Nemec said they successfully completed the December debt service and refunding. He presented

the quarterly investment and diversification & yield report as ofDecember l"t. He also gave the
individual securities listing and maturity report. The Board discussed having a beuer sense of expenses

and how much is brought in to the various pots offunds.

Mat Rude informed the Board that the deadline for the 2007 Low-Income Housing Tax Credits is in
February 2nd. He said $2,275,000 is allocated each year for Tax Credits for small population states

The maximum any one developer can apply for i s 25yo of that amount. The Board discussed the
ranking criteria.

There was a Reverse Annuity Mortgage (RAM) exception to the $30,000 Lump Sum to pay off the
current mortgage. Judy move to accept the RAM exception. J. P. Crowley seconded the motion.
The Chairman asked for public comments. The motion passed unanimously.

HOMEOWNERSHIP PROGRAM

Nancy Leifer showed a DVD on Mobile Home Co-operatives in New Hampshire. She also handed out an

article from the Missoulian on a project that Montana Board of Housing helped finance.

MBOH loan volume has dropped off in the last month or so and rates have been hovering around 6%
locally. Therefore, staff recommended lowering the rate to 574 for the regular program and to 5.t/aoh for
the setaside programs after the bond sale confirms the cost offunds this week.

Nancy reported that 148 loans are committed for approximately $16 million in the Bridge Program in
anticipation of the next bond issue. About 69 loans have been purchase for $4.3 million, so

approximately $20 million of the proceeds from the next bond issue have been reserved. The bond
schedule includes a conference call at I PM to find out about in-state sales. The market rate is estimated
to be around 4.502 to 4.6%. Another conference call will take place on January 1Sth at 9 AM to discuss
the bond sale and award bonds.
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APPROVAL OF MINUTES

FINANCE PROGRAM

MULTIFAMILY PROGRAM



The Montana Homeownership Network proposed to have MBOH provide $55,000 to be used to fill
in the reduction ofHUD grants for homebuyer education and counseling with $40,000 to go towards
homeWord of Missoula and $15,000 to the HRDC of Biltings. Jeff Rupp moved to provide $55,000
to Montana Homeownership Network for homebuyer education for homeWord of Missoula and the
HRDC of Billings. Susan Moyer seconded the motion. The Chairman asked for public comments.
The motion passed unanimously.

An idea of increasing the income limits for extended family households was presented. Nancy
offered some guidelines based on HUD figures for additional members ofhouseholds for setaside
progmms. The definition of an extended family would need to be established. The Board was
willing to pursue the concept.

The Red Lodge Gap financing project was introduced. Betsy Scanlin said she has been advised that
she will abstain from voting but will join in the discussion. Pat said she can participate as a member
of the Red Lodge City Council according to Section 2-2-1, 2 & 1 MCA subsection 4 that provides a

specific exception for members of City Council. Nancy handed out the preliminary proposed action
for homeowner acquisition of the Mountain View Trailer Park in Red Lodge, which was presented to
the City Council in Red Lodge. The parcel includes commercial property along the Highway as well
as land behind. This proposal is for MBOH to give a loan for the purchase of an option to purchase
this park after the owner has held the park for 1 year for tax purposes. The option purchase price of
the property will be $825,000 for the mobile home portion a year from now. The cost ofthe option
to purchase is proposed as $25,000 up front and an amount of $3,422.79 per month until the option is
satisfied and the property is purchased. The final goal is a co-operative park owned by the residents
and having the financing available to be able to continue carrying the debt. Betsy said there are 28
trailer homes and 23 have signed articles of incorporation and are excited to support the project.
There is also support shown by MBOH, Rural Community Assistance Corporation, HRDC VII in
Billings, City of Red Lodge, and Montana Homeownership Nefwork. Pat Melby said there are 2
possible legal issues. There are two loans involved; one is a temporary loan and then also a long-
term loan mortgage loan under MBOH enabling legislation. The first loan would be made under 90-
6- 108 MCA and that would be a temporary loan in anticipation of permanent mortgage loans through
the housing sponsors. The second issue is that MBOH intends to provice an interest-bearing
mortgage loan for the purchase of the park I year from now. Nancy said MBOH would do the first
project as a pilot model and later, commercial lenders will probably step in and do loans like this.
Later in this project, loans would be made individually to the homeowners because they will have a

long-term lease, which qualifies them for financing and converts their property from personal to
long-term real estate property. Jeff Rupp said he prefers having a pilot program and not relfng on
grants. Betsy responded the project would not work without gant funding because of the
overwhelming majority are low income. Jeff moved to authorize the board to loan the funds to
purchase the buy-sell in front ofus for the Red Lodge parcel for S25,000 down and 3,244.79 per

3

Jeannene Maas has been working on a database to get statistics on the mix of stick built and
manufactured housing and determine if the foreclosure rates are higher on manufactured housing.
Nationally, mobile homes are riskier and insurance companies want to charge more for mortgage
insurance. MBOH data shows that our foreclosure rate is slightly lower on the manufactured homes.
The quarterly delinquency report shows that MBOH is well below the state, mountain region, and
nation in percentage of delinquencies. The Board gave compliments to homebuyer education, the
lenders, and staff. Doug Jensen explained the REO report with a detailed gain/loss report.



month for 13 months. Judy Glendenning seconded the motion. The Chairman asked for public
comments. The motion passed unanimously. Susan Moyer moved that MBOH will do a permanent
mortgage contingent upon the award of HOME and CDBG funding and/or other financing. J. P.

Crowley seconded the motion. The Chairman asked for public comments. The motion passed
unanimously. Jeff encouraged receiving information ahead of time so he can process it before
making a decision.

Bruce Brensdal reported on Legislative issues. He said the manufactured housing renovation
program, which was a part of the department's budget for $3 million was approved through
subcommittee, but that is only the beginning. The Housing Montana Fund legislation is moving
forward. Bruce listed other bills of interest to housing. He gave Board members the guidance for
appointed members within the Executive branch of Montana State Govemment. Bruce gave a
website to track a preference list ofbills.

The Legislative Conference will be in Washinglon DC from March 4-7. Betsy and J. P are interested
in attending the conference. The Land Trust Workshop is February 7-8 in Helena.

Bruce said the marketing position closes today. He also reminded the Board of the conference call
this aftemoon at I PM and on the 1 86 at 9AM. A draft of the review criteria for the co-managers
team review was offered for the Board to give their input. Bruce also gave an update on Private
Activity Volume Cap carry forward.

The next meeting is scheduled for February 12 in Helena. Future meetings are tentatively scheduled
for March 12, and April 4 in Helena. Meetings are also planned for May 7 and June 6.

The meeting adjoumed at 12:20 p.m.
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MONTANA BOARD OF HOUSING
301 S Park Ave., Room 226

Helena MT 59601
(406) 841-2840 Board Office

NOTICE OF SPECIAL MEETINGS

The Montana Board of Housing will have the following special meetings by
teleconference. The meetings are for the Board to discuss the pricing, sale and
awarding of its proposed 2007 Series A Single Family Mortgage Bonds, in the amount of
$86,000,000-.

1:00 PM MST January 16,2007 - The Board will discuss the market, pricing of the
bonds, and potential sale on January 16 & 17,2OO7

9:00 AM MST January '18, 2007 - The Board will discuss the final pricing and sale of
bonds pending a successful pricing on January 16 &
17 , 2007 . lt will also consider for formal Board
approval the Bond Resolution awarding of the bonds
and authorization to execute the Purchase Contract.

Bruce Brensdal
Bruce Brensdal
Executive Director

Dated

.Subject to change

The meeting will take place at the Board's office.

Januarv 8. 2007
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MONTANA BOARD OF HOUSING
P O 6ox 200528 * Helena [lontana 59620.0528

Phone 406-841-2840 * Fax 406 841 2841 * TDD 406-441 2742

MINUTES OF SPECIAL MEETING
SERIES 2OO7 A SINGLE FAMILY MORTGAGE BONDS

January 16,2007,1:00 P.M.

Notice having been given, the Montana Board of Housing held a special meeting on the issuance
of its Single Family Program Bond Series 2007 A. The meeting took place on January 16, 2007
via teleconference to discuss the market, pricing ofthe bonds, and potential sale. Present were:

Board members: Bob Thomas, Judy Glendenning, Susan Moyer, J P Crowley, Betsy Scanlin, and
Audrey Black Eagle
MBOH Staff: Bruce Brensdal, Nancy Leifer, ChuckNemec, Mat Rude, and Diana Hall
Lesal Counsel: Pat Melby
UBS Financial: Peter Nolden , Drew Gurley
Bond Counscl: John Wagner
Trustee: Sandra Shupe

Peter Nolden said the Board and staff should have received the Preliminary Official Statements
last week. The bond ratings were confirmed as AA1 and AA+. The retail order period for
Montana residents $ as started this moming.

Peter introduced Drew Gurley from New York underwriting dcsk, who summarized the retail
order period and gave the proposed pricing on the bonds for tomorrow moming. Drew said the
market is better today. Th€ ten year treasury is lelding 4.75; the 30-year treasury is 4.84. A sell
off at the end of last week had the l0-year at 4.600/o to 4.78o/o. Oil is down today to 5l .25 and is
partially the reason for the market being better as some people thought the sell off on Thursday
and Friday were a little bit too much. This week thc numbers include the producer prices and
they are looking for it to be up .5 with ex food and energy up .1, and the consumer price index is
on Thursday. The market has backed off and economists are looking for the Fcds to be on hold
going forward. The economists originally thought the Feds might start to lower rates in March
and continue to do so. Now they feel that in March they will remain steady going forward into
the summer and thcn start to lower rates. Drew gave an update on the retail order period this
moming and overall things went well. Then he gave the Board the pricing scale.

Peter said the overall deal is essentially 5%0h mortgage rate on 800/o of the loans and 5Ytok on
20% which is used for the setasides. Given the improvement over what was anticipated on the
long non-AMT's, it is going to create approximately $l million 0% obligation. That million is in
addition to the $1.6 million that MBOH currently has today. The levels for the rates are

exceeding the maximum yield and you will need to lend approximately $1 million at 0o% or blend
it with a future deal. Peter said this scale is the best shot at things right now. Drew wants to see

the market open up in the moming and see what the Producer Price Index numbers look and how
thc market reacts. They will contact Bruce early in the morning. Drew will run an order period
for about 1.5 hours and reconvene at I I AM EST.

Consensus was given to proceed. The meeting adjoumed at 1.32 p.m
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MONTANA BOARD OF HOUSING
P O Box 200528 * l-lelena Monlana 59620 0528

Pho.e 4OO 841-2840 * Fax 406 841-2841 r lOD 406 841 2142

MINUTES OF SPECIAL MEETING
2OO7 SERIES A SINGLE FAMILY MORTGAGE BONDS

January 18, 2007, 9:00 A.M.

Notice having been given, the Montana Board of Housing held a special meeting on the sale and

awarding of its 2007 Series A Single Family Mortgage Bonds. The meeting took place via
teleconference to discuss the Bond Resolution, awarding ofthe bonds, final pricing, and the
Purchase Contract- Present were:

Board members: Bob Thomas, Susan Moyer, Judy Glendenning, Audrey Black Eagle, J

P. Crowey, JeffRupp, and Betsy Scanlin

MBOH Staff: Bruce Brensdal, Nancy Leifer, Charles Brown, Chuck Nemec, Vicki Bauer,
and Diana Hall

Legal Counsel: Pat Melby

Bond Counsel: John Wagner

UBS: Peter Nolden and Mina Choo

Orrick Herrington: Steve Spitz

Wells Fargo, Trustee: Sandra Shupe

Bob Thomas convened the meeting at 9:09 a.m. after a roll call was taken and a quorum was
established.

Peter Nolden said the sale of bonds was very successful. There were some changes from the
prices that were given to the Board on Tuesday. Overall, the sale went better than was
mentioned on Tuesday and much better than was anticipated in December when they first looked
at the transaction. This moming a good faith check was wired in the amount of $860,150 to
Wells Fargo, the trustee and they acknowledged receipt. There were two series of bonds. The
A I Pre-Ulman bonds which was an economic refunding and there are a couple of advantages as

result of that refunding. These Pre-Ulman funds are not required to be lent only to first-time
homebuyers, so Montana Board of Housing (MBOH) has been using them to fund setasides over
the years. The recycling window in that issue was extended for eight years from the end of2007
to 2015, so MBOH can recycle for eight more years with significant economic savings. The
interest rate on the 1997 on the long end was 6.050/o and the long end of the new refunding bond

GCtU



was 4.65yo. So that is a significant reduction in interest cost. With respect to the Senes A2
bonds, the AMT bonds, there will be approximately $50-51 million proceeds available to be lent
with the interest rates on the bonds and the bonds structured at pretty much the maximum spread
allowed under Federal tax law. 80% of the loans could be a rate of 5.15% and 20ok for the
setaside programs could be at 5.25o/o. That is a reduction from the current lending rate at 60/o and
5.5'/o. In addition, it will require MBOH to lend approximately $1.5 million at 0%. That 1.5

million is in addition to approximately $1.6 million from the 2006 series C bonds.

John Wagner said Board members received a copy of the Bond Resolution 07-0118-S1 and it is

the standard form ofBond resolution used in the past. It contains the required statutory findings
and authorized the issuance of the bonds in the amount of $86,015,000 and generally approves
the forms of the documents MBOH used in the past of the bond documents and the mortgage
origination documents. Susan Moyer moved to approve the Bond Resolution of awarding the
bonds and authorize the execution of the Purchase Contract. Judy Glendenning seconded the
motion. The Chairman asked for any discussion or questions. The motion was approve
unanimously by a roll call vote. Judy asked if the interest rate reduction was going out
immediately to the lenders. Nancy responded that it will go out at l0 AM this moming. Jeff
asked Peter if the refinancing of Pre-Ulman went from 6.05Yo to 4.650/o and wanted to know the
total package of refinancing. Jeff asked what dollar amount would be reflected on that kind of
savings? Jeff requested this figure since it is was not known immediately.

Peter said the bond closing will be Wednesday, March 7th and funds will available on that date.
The closing will be in Washington DC in conjunction with the NCSHA conference. UBS has
signed the Bond Purchase Contract and faxed it to Bruce, who signed it and faxed it back. Peter
said Citibank and George K Baum participated as selling group members.

Bob Thomas said it has been a pleasure and privilege to work with all you people and he thanked
them. They expressed a like sentiment.

The meeting adjoumed at 9:22 a.m
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MONTANA BOARD OF HOUSING
301 S Park Ave., Room 228 - Helena MT 59601

(406) 841-2840

Tuesdav. November 18,2008:
9:00 A.M. - cALL REGULAR MEETTNG To oRDER - chairman Jp crowtey

> Minutes of October 6, 2008 Board Meeting

PUBLIC COMMENT ON ANY PUBLIC MATTER THAT IS NOT ON THE AGENOA OF THE
MEETING AND THAT IS WITHIN THE JURISOICTION OF THE AGENCY

u. AGENDA ITEMS
Finance Program (Chuck Nemec)

> UnderwriterSelection
> Finance Update

Multifamily Program (Gerald Watne)
> Conduit Bond Deals

a. Vista Villa - Great Falls
b. Parkview Apartments - Great Falls
c. Treasure State Plaza Apartments - Kalispell
d. Glacier Manor Apartments - Kalispell

> Tax Credit Update
> Joliet Tax Credit Request
> Multifamily Update

Homeownership Program (Nancy Leifer)
> Manufactured Home Replacement Program Update
> Bond lssue and Market Update
> Homeownership Update

a. Genworth Update (Barbara Martin)
b. Participating Lender applications: Countrywide and Netmore

> Set-aside Program Update
a. RD Loan Leverage Program
b. HUD 184 Program
c. Lot Refinance Program

Executive Director (Bruce Brensdal)
> Executive Directors Update

a. Marketing Update (Penny Cope)
b. Miscellaneous

> Future Meeting Dates & Locations: (subject to change)

lr.

Oav . Date
Monday, December 7, 2008

Monday, January 12, 2009
Monday, February 9, 2009

Monday, March 9, 2009
Monday, April 6, 2009

Monday, May 1 1, 2009
Monday, June 8, 2009

Dav . Date
N4onday, July 13,

Monday, August 10,
Monday, Septembe|14,

Monday, October 12,

Monday, November 16,
Monday, December 7,

Location
no meeting

Helena
Helena
Helena
Helena

??
77

2009
2009
2009
2009
2009
2009

Location

iz
??
??
??

no meeting

lV. Adjournment

.1. All aqenda items are subi ect to Board action after oublic comment.

We make an effort to ensure lhat our meetlngs are held at facilities that are fully accessible to persons
with disabilities. Any Persons needing reasonable accommodations must notify the Housing Division
at 406-841-2840 or TDD 406-841-2702 before the scheduled meeting to allow for arrangemtnts.
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Department of Commerce

MONTANA BOARD OF HOUSING
3or S. Park - Room zz8, Helena MT

November rB, zoo8

MEMBERS:

STAFF:

COUNSEL:

J.P. Crowley, Chairman (Present)
Betsy Scanlin, Vice Chairman (Present)
Susan Moyer, Secretary (Present)
Bob Gauthier (Present)
Jeanette McKee (Present)
Jeff Rupp (Present)
Audrey Black Eagle (Present)

Bruce Brensdal, Executive Director
Gerald Watne, Multifamill, Program Manager
Nancy Leifer, Homeou,nership Program Manager
Chuck Nemec, Accounting
Penny Cope, Marketing & Web Specialist
Paula Loving, Administrative Assistant
Charlie Brown, Homeownership Program
Doug Jensen, Homeownership Program
Jeannene Maas, Homeounership Program
Julie Fl1nn, Manufactured Housing Renovation Program

Pat Melby, Luxan and Murfitt

UNDERWzuTERS: Gordon Hoven, Piper Jaffray
Peter Nolden, RBC
Mina Choo, RBC
Jared Hawskins, Edward Jones
Mary Piontek, Ednard Jones
Al Hans, Piper Jaffray

OTHERS: John Grady, Monfric Inc.
Sherry Stevens Wiell United Way
David Bjornson, Monfric Inc. /Bjornson Law Office
Jeff Miller, Rocky Mountain Development Council
Gene Leuwer, Rocky Mountain Development Council
Court Allen, Treadstone Housing
Fred Eoff, D.A. Dar.idson
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ROLL CALL OF BOARD



Julie Krause, NetMore America
Heather McMilin, homeWORD
Nick Fluehr, Bank of America
Tom O'Neill, Countrlrr.ide
Lyndy Loomis, Countr).'r,r'ide
Deborah Chorlton, USDA RD
Maureen Rude, Neighborworks Montana
Mat Rude

C.\I,L NIEETING TO ORDER

Chairman JP Crowley called to Order at 9:oo a.m. The Director of Commerce,
Tony Preite, welcomed everyone to the Montana Board of Housing (MBOH)
meeting and thanked the Board members for their dedication to the Board. As he
travels around the state, Tony hears only good reports about the MBOH.

APPROVAL OF MTNUTES

Jeanette McKee inquired regarding the process for a prory vote as she was unable
to attend the last meeting but requested Bruce Brensdal to relay her vote
regarding the allocated tax credits item. Pat Melby, the MBOH counsel, clarified
that proxy votes are not included. Bruce did state he did relay Jeanette's
positions. Betsy Scanlin requested the proper language in regards to the Habitat
for Humanity section. Betsy requested "how to utilize land trusts for these
projects" be changed to "how to utilize 'such devices as' land trusts for these
projects". Betsy Scanlin moved with changes and Jeff Rupp seconded.
Chairman asked for comments. Minutes were approved with changes
unanimously.

FINANCE PROGRAM
Bruce Brensdal thanked all applicants for the time and dedication to submit their
proposals. The Board recognizes the time and effort put into each of these
applications. Staff presented the follou'ing:

As staff revie*'ed each RFQ the following items were considered key to our
recommendation:

o The firm and key personnel have the experience to participate in
housing bond issues

o The firm has the capacity to sell bonds institutionally
. The firm has the capacity to sell bonds retail with strong emphasis on

in-state Montana capacity. At the recent NCSHA conference in
Denver it was stressed over and over by numerous
underwriters that having a strong in-state retail capacity
will be critical to selling bonds in this changing market.

. The firm is financially strong

General Recommendations:



The staff recommends the Board keeps structure of having one Senior Underwriter.
Several firms have recommended the Board switch to a rolating Senior Underwriter
structxre. staff would strongly discourage this change because our volume of issuance
wo.uld not warrant this change and the consistency of having one senior has worked very
well in the past.

The staff recommends the Board appoint 4 co-managing undem.riters. with the critical
emphasis on retail distribution ofbonds, firms that huvi a strong in-state abilig to sell
our bonds will be essential as we move forward.

Team Recommendation Part r:

The staffwould liketo split the recommendation ofteam members into 2 portions. The
first is what we feel is critical to the success of our programs as we mo'e forward in this
changing market:

RBC Capital Markets and Peter Nolden and Mina Choo as Senior
Underwriters - RBC, Pete and Mina have been a part ofthe MBOH team
for many years and have consistently performed at the highest level.
With Pete and Mina Ieaving our previous senior underwriler and joining
tJre team of RBC that has been one of our strongest co-managers it is "
clear this is the very best choice for senior underwriter. -
D.A. Davidson and Piper Jaffray as co-manager underwriters - Both
firms have preformed at the highest level as members of our co-manager
team{or many years. D.A. Davidson hasbeen our strongest retail
distributorof bonrls for many years and with Piper Jattray Ueing
financial advisors for the State of Montana and their strong houiing bond
experience it is essential these two firms be appointed 

"o-riurag".underwriters.

Team Recommendation part z:

The following is the second pa,t to the staff recommendation addressing the finar two
members of the co-manager underwriters:

' Edward Jones as co-manager underwriter - Edward Jones has extensive
retail distribution capacity in the state.. Bank ofAmerica / Merrill Llmch as co_manager underwriters _These twofirms will be combined in January zoo9. ThJ combination 

"f 
th;;1;; '

firms provides a very strong retaii distribution capacitt 
";,"bi;;J;iihstrong housing bond experience

Susanl\4oyer moved to adopt part 1 recommendation and Betsy Scanlin
seconded. The Chairman asked for comments. part 1 recommendation passed
unanimously. Betsy wantedto express the support for the,taff. .;;;;;ith;
proposals and the strength of RBdalong with our current advisors, pete and 

-

Mina. Betsy also stated D.A. Davidson has a huge Montana representation andPiper Jaffray has served the.Board \^.ell. Susan igrees r,r,ith Beisy. B;b G;;*,i".did notwant anyone to think this was taken lightl'y. il" ru.t ttlttn.* r;;;i;'
shows the seriousness ofthis vote.

Betsy Scanlin moved to adopt part z ofthe recommendation based on
performance based feedback from MBOH, and Susan Moyer seconded.



Chairman asked for comments. Jeanette McKee expressed the need for GK
Baum to be added to the team in Part 2. Jeanette stated GK Baum attends the
board meetings consistently and they offer an out-of-state presence. Betsy
agreed with Jeanette. JP Crowley stated that at the NCSHA conference, the
overall opinion of bonds, going forward, u,ill be in retail. JP stated while they
have been represented at board meetings, the role is sell bonds. .Ieff Rupp
agreed with Jeanette with regards to the representation at board meetings nith
GK Baum and suggested in adding a fifth team member, there's the possibilit),to
create a performance base, u'ith a review.

Jeanette McKee moved to amend Part 2 to add GK Baum as co-manager
underwriter in addition to Edward Jones and Bank of America/Merrill Lynch.
Jeff Rupp seconded the motion. The Chairman asked for comments. Betsy
Scanlin stated that looking through the information GK Baum had a strong
proposal but did not perform stronglv rvhile being a selling group member due to
the lack of a instate presence. Edu,ard Jones and Bank of America/Merrill Lynch
have a local presence in Montana. Bob Gauthier asked for further clarification
from Peter Nolden on the reference of some proposals to sell Montana bonds out
of state retail. Peter stated that while there are groups who have outside retail
investments, they do not purchase at the low rate for MBOH because they do not
have the incentive tax break from Montana.

Roll Call Vote to amend Part 2 to add GK Baum as co-manager undern'riter in
addition to Edward Jones and Bank of America/Merrill Lynch:
Betsy Scanlin - NO
Audrey Black Eagle - NO
Jeff Rupp - YES
Jeanette McKee - YES
Bob Gauthier - NO
Susan Moyer - NO

Motion failed.

Original Part 2 recommendation to add Ednard Jones and Bank of
America/Merrill Lynch as co-manager underwriters n'as approved unanimously'.

Bruce provided the quarterly investment repod and report to Moody's. There is
no concern about the findings of the reports at this time.

JP Crowley thanked the {inance team and stafffor sifting through all ofthe
information on the RFQ for underwriter.

MULTTFAMILY PROGRAM
Gerald Watne provided an update on the Vista Villa Conduit Bond Deal. Gerald
stated the project is currently on hold. Fred Eoff, D.A. Davidson, stated it has
bee-n'ery difficult to bring the equity investors into the market due to the capital
and economic strains. In addition, Freddie Mac and Fannie Mae hal,e beentut



of the market for a while now and they were the primary investors. These trvo
projects are belou' the cut until the end of the year. After the ne\\' \'ear, the neu.
funding cycle will provide a new line of equity.

Gerald Watne informed the Board of two rehabilitation projects, Treasure State
Plaza Apartments and Glacier Manor Apaftments, are requesting the 4%o Tax
Credits. Susan Moyer recused herself from the Treasure State Plaza Apartment
and Glacier Manor Apartments vote due to personal involvement. Gerald stated
these projects meet the minimum requirements. Court Allen, Treadstone
Housing, provided history of the projects. Court stated these projects are
contingent on Section 8 HAP Contracts in order to meet current income levels.
Betsy Scanlin moved to approve requests for the projects uith the amendment
that these projects meet the minimum points and reflect the Section B program
necessity. Bob Gauthier seconded. Chairman asked comment. Court Allen
clarified a 20 year contract with Section B has been requested.

Chairman Crowley asked for public comment. Susan Moyer stated she helped
them u'ith Federal home loan application and suggested potential partnerships
with United Way and these are much needed programs.

Jeff Rupp stated that these projects need to go forth. The section B HAP
contracts are critical. Jeffstated for the record, this firm, Monfric Inc., is not an
unfamiliar firm. Jeff stated that this firm has been involved in a project in
Bozeman. Jeff reported that residents of Bozeman project have experienced lack
of responsiveness from this firm. Jeff appreciates that United Way is part of this.
Gerald Watne stated that there have been serious discussions with John Grady
and he shows the understanding ofthe concerns ofthe past and is agreeing
working towards a better project in Kalispell.

Sherry Stevens, United Way, stated that United Way is putting their reputation
on the line within the Kalispell area. They have developed a relationship with
Monfric Inc., and the community and they will be an active partner with these
projects.

Motion passed.

Gerald Watne requested the Release liom Restrictive Covenants for the J & L
Rental. This is a one unit family project in Joliet, Montana owned by Mark J.
and Lori Davis and has completed the t5 year initial compliance peri'od in
December. Susan Moyer moved to release and Jeff Rupp seconded. Chairman
asked for comments. Jeff asked whether this is setting i precedence going
forward with several projects coming forth. pat Melby clarified that f,ase-d on
each-project's situation, a recommendation would be biought forth. Betsy
Scanlin noted the lack of affordable housing in the Carbon County area and
questioned why MBOH would release anyoi-re from these covenants as she
believes that releasing the restrictive cot'enants is setting a precedent for future



Betsy Scanlin moved to amend the motion to include that this unit is sold to an
individual that would qualif,z for the MBOH home buyer program. Jeff Rupp
seconded the motion. The motion passed unanimously.

Gerald Watne provided a Multifamily update. The position of Multifamily
Program Officer plans to be filled by mid-December.

Jeff Rupp asked for an update on the current Tax Credits. Gerald Watne stated
Eagle Manor II has some issues; Ouellette Project in Lewistown is struggling;
Garden District area is having some issues; and Blackfeet Housing is having
serious struggles.

Gene Leuwer, Rocky Mountain Development Council, gave his insight on the
current situation. Gene's believes there is enough equity in the market to do 3o
to 4o% of the projects. In Montana projects, being in smaller markets and less
experienced are more difficult to sell. Fred Eoff, D.A. Davidson, agreed with
Gene's comments. There is currently not enough equi$'to meet the tax credits.
Therefore, they are looking for the best project and are being very selective on
their resources. Heather McMilin, homeWORD, asked the Board to provide
leniency as much as possible when projects come to the Board. These investors
are overlooking Montana as a whole.

HOMEOWNERSHIP PROGRAM
Peter Nolden, RBC, provided an update on the 3o year Treasure Yields, since the
Housing Bill passed in July. Bob Gauthier asked if there are any serious risks
for the MBOH. Peter assured the Board that they have taken all actions to
protect them from this turbulent time. MBOH has received a good report. Mina
Choo, RBC, added the Board's conservative view during this time has served the
MBOH financial status very well.

Nancy Leifer introduced Tom O'Neill and Lyndy Loomis from Countr)..wide u,ho
are seeking approval as a Participating Lender. Tom and Lyndy provided a
history of Country.n'ide since the Board denied approval last November.

Jeff Rupp moved to have Countrlwide's Participating Lender Application be
approved and lvas seconded by Susan Moyer. Chairman Crou'ley asked for
comments. Jeff stated he is in favor of staff recommendation. The motion
passed unanimously.

Nancey Leifer introduced Julie Krause from NetMore America, who is seeking
approval as a Participating Lender. Julie provided a history of NetMore Ameiica

Jeanette McKee moved to approve the NetMore America as a participating
Lender and Bob Gauthier seconded the motion. Chairman asked foi comments_
The motion passed unanimously.



Date

Nancy Leifer provided an update for the Bond. Staff raised the rate to 6.5% as of
Friday, November r4, zoo8. Jeff Rupp expressed that the 65% may not be close
enough to the new bond issue projections that may come in March at/.go/o.
Nancy stated they may need to raise it higher to get closer to the projected new
bond issue.

Julie Fl1.nn provided a manufactured home replacement program update. The
focus is being directed to Missoula and Billings areas because ofthe high
percentage of the manufactured homes.

Nancy Leifer updated the Board on the set-aside program update and made three
recommendations: 1) Extend the Rural Development Loan Leverage Program to
December 3r, 2oog;2) Allocate $z million and extend the HUD r84 program to
June zoro; and 3) Extend the Lot Refinance Program set-aside of $869,252 to
December 3r, 2oo9. Bob Gauthier moved to approve all three set-aside program
recommendations and Susan Moyer seconded the motion. Chairman Crowley
asked for comments. The motion passed unanimously.

Nancy Leifer provided the delinquency and foreclosure reports.

EXECUTIVE DIRECTOR
Bruce Brensdal had Penny Cope provide an update on the White Paper findings.
Penny sent out an email, along with the findings and any feedback is due the
Friday aft er Thanksgiving.

Meeting adjourned at 12:30 p.m.

n oyer, Secretary
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All Seasons lnn and Suites
808 3'd Avenue SW

White Sulphur Springs, MT 59645
(406) 547-8888

Monday, October 6, 2008:
8:30 A.M. - CALL REGULAR MEETING TO ORDER - Chairman JP Crowley

;> Minutes of September 8, 2008 Board Meeting

PUBLIC COMMENT ON ANY PUBLIC MATTER THAT IS NOT ON THE AGENDA OF THE
MEETING ANO THAT IS WITHIN THE JURISDICTION OF THE AGENCY

. AGENDA ITEMS
Multifamily Program (Mat Rude)

> Conduit Bond Deals
a. Vista Villa - Great Falls
b. Parkview Apartments - Great Falls

> Tax Credit Requests
> Multifamily Update

Finance Program (Chuck Nemec)
> Questions on UndeMriter RFQ'S
> Guaranteed Investment Contract
> Finance Update

Homeownership Program (Nancy Leifer)
> Bond lssue and Market Update
) Homeownership Update
> Set-aside Program Update

a. Habltat for Humanity Request

Executive Director (Bruce Brensdal)
> Executive Oirectors Update

a. Marketing Update (Penny Cope)
b. Miscellaneous

) Future Meeting Dates & Locations: (subject to change)

Dav . Date
Tuesday, November 18,

Monday, Oecember 7,

Monday, January 12,

Monday, February 9,
Monday, March 9,

Monday, April 6,
Monday, May 1 1,

2008
2008
2009
2009
2009
2009
2009

Location
??
??
??
??
??

^^

Dav . Date
Monday, June 8, 2009
Monday, July 6, 2009

Monday, August 10, 2009
Monday, Septembet 7, 20Og

Monday, October 12, 2009
Monday, November 16, 2009
Monday, December 7, 2009

lV. Adjournment

* All aqenda items are subi ect to Board action after Dub lic comment,

We make an effort to ensure that our meetings are held at facilities that are fully accessible to persons
with disabilities. Any persons needing reasonable accommodations must notify the Housing bivision
at 406-841-2840 or TDD 406-841-2202 before the scheduled meeting to allow for arrangemlnts.

MONTANA BOARD OF HOUSING

Location
Helena

no meeting
Helena
Helena
Helena
Helena

12



\4ffiNTANA
Department of Commerce

MONTANA OF HOUSING
All Seasons Inn and Suites

BoB 3ra Ar.nu" SW, White Sulphur Springs MT
October 6, zooS

ROLLCALLOFBOARD

MEMBERS

STAFF:

COUNSEL:

UNDERWRITERS: Gordon Hoven, Piper Jaffray
Peter Nolden. RBC

OTHERS:

J.P. Crowley, Chairman (Present)
Betsy Scanlin, Vice Chairman (Present)
Susan Moyer, Secretary (Present)
Bob Gauthier (Present)
Jeanette McKee (Excused)
Jeff Rupp (Present)
Audrey Black Eagle (Excused)

Greg Dunfield, Pacific Housing Advisors
Nate Richmond, Summit Housing Group, Inc.
Duane Ferdinand, City of Lewistown and LCDC
Burt Buclell, l,ewistown
Alex Burkhalter, Sparrow Group
Gene Leuwer, Rocky Mountain Development Council
Lori Davidson, Missoula Housing Authority
Jim Stretz, GK Baum
Ron Trabran, Triple R Investment, LLC
Nick Fluehr, Bank of America
Andrea Davis, homeWORD

MONTANA BOARD OF HOUSING
PO. 8ox 200528 * Helena, Monlana 59620-0528 r w\,!w.housing.ml.gov

Phoner 406-841-28210 r 1-800-761-6264 i Fax:406'M1-2W1 r .rOD:46-U1-27O2

Bruce Brensdal, Executive Director
Gerald Watne, Multifamily Program Manager
Nancy Leifer, Homeownership Program Manager
Chuck Nemec, Accounting
Penny Cope, Marketing & Web Specialist
Paula loving, Administrative Assistant

Pat Melby, Luxan and Murfitt



Betsy Hands, homeWORD
Jeff Miller, RocLT Mountain Development Council
Kathleen O'Neal, Habitat for Humanity, Billings
Dave Chrismon, Habitat for Humanity, Missoula
Susan McCord, Habitat for Humanity
Kreg Jones, D.A. Davidson & Co.
Gene Richeson, Meagher County Senior Center
Chris Hedrich, Bank of the Rockies
Dave Lewis, Senate District #42
Beth Hunt, Meagher County Senior Center

CALL MEETING TO ORDER
Chairman JP Crowley called to Order at 8:3o a.m.

Betsy Hands introduced Andrea Davis as her replacement as the homeWORD
Executive Director.

Beth Hunt, Meagher County Senior Center, invited the Board to come to the
Senior Center for lunch and to tour the facility.

APPROVAL OF MINUTES
Betsy moved to approve the September 8, 2oo8 Board Meeting minutes and Jeff
Rupp seconded the motion. The Chairman asked for comments. The minutes
were approved unanimously.

MULTIFAMILY PROGRAM
Gerald Watne, the incoming Multifamily Program Manager, provided an update
on the Conduit Bond Deals. A TEFRA public hearing was performed. Thire are
a few more Conduit applications in the pipeline for projects in Kalispell and for a
project in Whitefish/Columbia Falls area. These applications will be coming
before the Board in the coming months.

Gerald prolided history of the Housing Recovery Act of zoo8 which provided
$z3oK additional Tax Credits for the zooS year. There are two options for
utilizing these funds for the zoo8 year. option r: pror,'ide an equal distribution
of tax credits to_ each project to assist in the continued development. If any tax
credits were to be returned prior to the end ofthe year, all projects listed ibove
wou-ld be funded up to the full amount requested. Option zi provide full
funding to the two projects most criticalll:short of money to make the projects

'iable 
for investment. Both of these are eligible for consideration for the fuo%

boost, for which was the intent of the Housing and Economic Recovery Aciof
2oo8. If any tax credits were to be returned prior to the end of the year, all
projects listed above would be funded up to the full amount requesied. iBoth
options include considerations for buildings receiving up to 4o% boost).1eff
Miller, RMDC, stated that their letter requ-esting $+o"k aiaitiJnd tur.r.dit.-*u.



omitted from the discussion. It was added at that time for consideration with the
remaining projects submitting requests. Betsy Scanlin moved to approve Option
z which would allow for fuIl funding to the two projects that are eligible for the
13o% boost according to the Housing and Economic Recovery Act of zoo8.
Susan Moyer seconded the motion. The Chairman asked for comments. Susan
stated she supported the 13o% option for the two projects because of potential
funding through other funds for some ofthe other projects.

Bruce Brensdal mentioned that Jeannette McKee could not attend but asked
Bruce to let the board knorv her support for Option e for the same reasons as
Susan.

Both Bob Gauthier and Jeff Rupp expressed their concern to treat all the projects
fairly with the current economic situation, the Board needs to divide these funds
to help all the projects. Jeff stated the Rural Development projects need support
from the Board.

Roll Call vote:
Betsy Scanlin - YES
JeffRupp - NO
Bob Gauthier - NO
Susan Moyer - YES
Tie vote was decided with Chairman Crowley voting NO on Option 2. Option 2
was not approved.

Bob Gauthier moved to approve Option r which would distribute tax credits
proportionately to each project to assist in the continued development. It also
allows staff to fund each request fully in the event tax credits are returned. Jeff
Rupp seconded the motion. The Chairman asked for comments.

Susan moved to amend option r to allow staffto adjust funding levels for those
projects that have access to other funding sources and requiring the projects use
these other sources. Betsy Scanlin seconded the motion. thJChaiimin asked
for comments.

Gene I euwer, Rocky Mountain Development council, clarified that his project is
allowed to use HOME funds through the county, however; the project ij
negotiating with the investor and believes if the Board makes such requirements
on projects it may have unintended consequences to project financing.

Roll call vote to amend option r to include potential funding for projects to take
into consideration.
Betsy Scanlin - YES
JeffRupp - NO
Bob Gauthier - NO
Susan Moyer - YES



Tie vote was decided with Chairman Crowley voting NO on the amended Option
r. Amended Option r motion failed.

Roll Call vote for original Option r
Betsy Scanlin - NO
JeffRupp - YES
Bob Gauthier - YES
Susan Moyer - NO
Tie vote was decided with Chairman Crowley voting YES on the original Option r.
Option r approved.

Gerald Watne provided the Board with the updated 2oo8 and zoog Qualified
Allocation Plan which have been approved by the Governor.

FINANCE PROGRAM
Chuck Nemec asked the Board if they had any questions regarding the
Underwriter RFQ process. The goal is to have a vote at the next meeting. Staff
will bring forth a recommendation.

Jeff Rupp asked counsel for clarification on communication for the board. Pat
Melby stated all communications would go to Bruce Brensdal and Bruce would
request information from the proposals.

Clarification was made that while Bank of America was in negotiation with
Merrill Lyrrch, at current Bank of America's proposal is to be looked at separately.
Betsy requested that all parties submit any changes from proposal due to current
economical changes. Bruce will put out a request to everyone asking for an
update.

Bruce spoke about the Guaranteed Investment Contracts with AIG. The Board
has two investment contracts totally just over $$ million. The Board requires
to2% collateral held with a third party, which is Wells Fargo, to ensure the Board
does not lose any money. Due to the financial circumstances with AIG at present,
Moody's will not give the Board credit for any money invested with AIG. The
concern is that MBOH rating could be affected. The recommendation from staff
is to terminate the two contracts with AIG to protect our rating.

Susan Moyer moved to terminate both contracts with AIG and Bob Gauthier
seconded the motion. The Chairman asked for comments. Susan feels very
strongly that the Board needs to protect the MBOH ratings. Motion w,as
approved unanimously.

HOMEOWNE RSHIP PROGRAM
Nancy Leifer provided the bond issue and market update.



Nancy Leifer provided a Homeownership update. HUD performed an audit mid
September 2oo8. We have not received the final determination but the overall
audit went well.

Nancy updated the Board on the Delinquency report. Montana is doing quite
well compared to the National rates.

Nancy updated the Board on the Set-aside Program. Nancy brought forth a
request from Habitat for Humanity. The request is for $35o,ooo new allocation
for Habitat for Humanity with a new time line. Nancy introduced Dave
Chrismon, Kathleen O'Neill, and Susan McCord from Habitat for Humanity.
Dave thanked the board for showing support in Habitat for Humanity the last
year. Susan McCord spoke ofthe latest project within Great Falls. Kathleen
O'Neill addressed the future needs of Habit for Humanity. The increased need of
the program financing reflects the need for affordable housing for families.
Bob Gauthier thanked the Habitat for Humanity for their commitment to
communities. Nancy stated that through consultation with Mina Choo with
RBC that these monies would not significantly affect the overall funding.

Jeff Rupp questioned whether this rvas a o% interest loan. Nancy confirmed the
request was o% interest loan but would include a servicing charge. Dave
Chrismon clarified that they cannot pass along an interest rate; however, they are
willing to look at incorporating an interest rate to these loans in the future.

Betsy Scanlin expressed her gratitude for Habitat for Humanity. She stated that
most Habitat for Humanity loans are one generation housing, i.e., the savings are
not necessarily passed on to the next family to purchase the house, and suggested
looking on how to utilize such devices as land trusts for these projects.

Bob Gauthier moved to approve an additional g35o,ooo in set-aside funds and
extend the time period for this allocation to July 3t, 2oo9 to Habitat for
Humanity. Jeff Rupp seconded the motion. The Chairman asked for comments.
Susan Moyer commended the Habitat for Humanity for their work. The motion
was approved unanimously.

EXECUTIV DIRECTOR
Penny Cope provided the Board with the White Paper for their review. HUD is
work]ng on linking the white paper on their "Call to Action" website. Betsy
scanlin stated that she would like to see how the current housing crisis wili affect
the trends reflected within the White Paper in a six-month to a yiar time frame.
Bob Gauthier expressed his gratitude for the great effort on the White paper.

Penny gave an update on the Montana Housing Search website. Outreach has
been made to Billings and IGlispell within the last week. The overall feedback
has been very positive.



Penny informed the Board of the upcoming Consolidated Plan meetings being
held in Glendive, Billings, Missoula and Great Falls. The Tax Credit training
meeting will be this week in West Yellowstone. MBOH will be participating in
Habitat for Humanity.

Bruce Brensdal reminded the Board of Mat Rude's retirement from the State of
Montana and there will be a retirement party on October 12, 2oo8.

Betsy Scanlin expressed the need for MBOH to show the next Legislative Session
how the funding provided during the last l,egislative Session was well spent.
Bruce stated he would have Julie Flynn present at the November meeting to
provide a status of these funds.

Bruce informed the Board the next meeting would be Tuesday November rB,
2oo8 in Helena at 9:oo a.m.

Meeting a ourned at 11:25 a.m.

c)
Susan Moyer, Secretary

,, /tg /o t/
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MONTANA BOARD OF HOUSING
Camp Fortunate lnterpretive Center

"10 West Reeder Street - Dillon, MT 59725
(406) 683-s51 1

September 8, 2008

Monday, September 8, 2008:
l. 8:30 A.M. - 2008 I 2009 Qualified Allocation Plan Public Hearing

CALL REGULAR MEETING TO ORDER - Chairman JP Crowley
> Minutes of August 1 1, 2008 Board Meeting and August 14, 2008 Conference Call

PUBLIC COMMENT ON ANY PUBLIC MATTER THAT IS NOT ON THE AGENOA OF THE
MEETING AND THAT IS WITHIN THE JURISDICTION OF THE AGENCY

tv. AGENDA ITEMS
Multifamily Program (Mat Rude)

> Conduit Bond Deals
a. Vista Villa - Great Falls
b. Parkview Apartments - Great Falls

> West Babcock Apartments - Change Request
> 2008 - 2009 OAP Amendments
> Multifamily Update

Homeownership Program (Nancy Leifer)
! Bond lssue and Market Update
! Homeownership Update

a. Report on Audit of Servicers
b. PMI Policy Change

> Set-aside Program Update

Finance Program (Chuck Nemec)
> Finance Update

Training: Bond Underwriter Duties and Debt lssuance Guidelines

Executive Director (Bruce Brensdal)
! Executive Directors Update

a. Marketing Update (Penny Cope)
b. Miscellaneous

> Future Meeting Dates & Locations: (subject to change)

Adjournment

October 6, 2008 - White Sulphur Springs
November 18, 2008 - Helena - start mtg at 9:00AM
December, 2008 - No meeting scheduled
January 12,2009 - Helena
February 9, 2009 - Helena
March 9, 2009 - Helena
April 6, 2009 - Helena
May 1 1, 2009 -
June 8, 2009 -
July 6, 2009 -
August.10, 2O0€ - September 7, 20Og - October 12, 2009 - November 16, 2009 _
December, 2009 (No meeting scheduled)

l. All aqenda items are subie to Board ction after public comment.

a
b
c
d
e
f.
s
h
i.
j
k.

we make an effort to ensure that our meetings are held at facilities that are fully accessible to persons
with disabilities. Any Persons needing reasonable accommodations must nofi-ty ttre xou"ing birblo,at 406-841-2840 or TDD 406-941-2702 before the schedured meeting to 

"rro* 
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Department of Commerce

MO TANA BOARD OF HOUSING
PO. Box 200528 r Hetena, Monia,ra 59620{528 i www. housing. mt gov

Phone: 40G841-2840 r 1{0G7616264 r Far: 406-841-2841 , fDO: 4(ri41-2702
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ROLL CAI,L OF BOARD

F OU
Cam p Fortunate Interpretive Center

10 West Reeder Street - Dillon, MT 59725
September B, zoo8

MEMBERS: J.p. Crowley, Chairman (present)
Betsy Scanlin, Vice Chairman (piesent)
Susan Moyer, Secretary (via phone)
Audrey Black Eagle (Excused)
Bob Gauthier (present)
Jeanette McKee (present)
Jeff Rupp (present)

STAFF: Bruce Brensdal, Executive Director
Mat Rude, Multifamily program Manager
Nancy Leifer, Homeownership program Manager
Chuck Nemec, Accounting
Gerald Watne, Multifamilv
penny Cope, Marketing & Web Specialistpaula lnving, Adminisirative Assistant

COUNSEL: pam Bucy, Luxan and Murfitt

UNDERWzuTERS: Gordon Hoven, piper Jaffray

OTHERS: Heather McMilian, homeWORD, Inc.
Rocki Davis, Salish & Kootenai Fiousing authority
Greg Dunfield, pacific Housing AJvrsors
Jason Adams, Salish & Kooten"ai iousing AuthoritvDon Sterhan, Mountain flains Aquity Cr.o
Nate Richmond, Summit-Housini Cioup, lic.Duane Ferdinand, City of l,ewistolvn and LCDCBurt Buclell, Lewistown
Kelly Gill, Summit Housing Group, Inc.
Rhonda Hardail, public Uouriniiutfrority of ButreJim Mclsaac, Cityof Dillon -
Debby Barrett, Hb 7z



Lorene Schuar, Pioneer Federal Salings & Loan
Cara Campbell, State Bank & Trust Co.
Nathan Batchelor, Sparrow Management
Tim German, Sparrow Management
Alex Burkhalter, Sparrow Group
Mike Wornath, Sparrow Management
Clarence Gilham, Blackfeet Housing Authority
Dan Hickey, HAD Management
Sara Fay, Allied Pacific Development.
Gene Leuewer, Rocky Mountain Development Council

CALL MEETING TO ORDER
Chairman JP Crowley called the meeting to order at 8:3o a.m. Dillon
Councilman Jim Mclssac welcomed the Montana Board of Housing (MBOH) to
Dillon and the Camp Fortunate Interpretive Center. Mr. Mclsaac provided the
Board with a status of the area's housing market. He stated that Beaverhead
County has a very strong housing construction economy. Wisdom has the
greatest housing construction and Dillon continues to be a very viable town.
Mr. Mclsaac also commented on the need for community responsibility in
relation to projects being awarded from MBOH. Mr. Mclsaac concluded by
stating the Reverse Annuity Mortgage (RAM) program is very valuable to the
Dillon community.

Chairman Crowley suspended the Board meeting and called to order the
Qualified Allocation Plan Public Hearing.

Board meeting resumed at 9:4o a.m.

APPROVAL OF MINUTES

MULTTF ANIILYPROGRAM

Jeff Rupp movgd rlo-apprgve the August 11, 2oog Board meeting minutes and theAugust 14, 2oo8 Teleconference minutes. Jeanette McKee sec6nded the motion-.The Chairman asked for comments. Betsy Scanlin requested that in theHomeownership-program section under the new legijation fo. ,unrancinereflect that "and roan must be adjustable int"r"rt .u?":; to u" .ir.ln"I t"I"fr"""and the prior loan must be adjustabre .rt".'; rvroiion upp.ilJ ;;;;i;"r.ry *itr,this change.

Mat Rude gave an update on_two conduit Bond Dears: vista villa and parkviewApaftments in Great Falls. These.a.. p-d;r"rJ Joucher apartment proiectsThe proposar reflects that 4rz of-their'uniil *ili[" ri s"z Area Medium Income(AMI), even though a *rioiity ortr,ei; riiii, 
"." ""#;HAp contract. 

^ait "1,.,fi"a tir.ith;i 
" 

I .#irir'.,"rl#,?fi',i'"t[lillf #ff, "Deal that if rhe HAp contract is terminai;, ;ilH;.ihe righr to come back an.ask ror an adjustment to ensure theirde.ili;:r;;:';,ro remains at a certainlevet. Bob Gauthier movea to app.ou"1-n"",rrffii:# o"nd resolution. Jeanette
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Betsy Scanlin moved to eliminate the annual income recertification requirement
for too% qualified unit developments. There would still be a move-in income
certification and a first anniversary certification. It will begin in zoo9. Bob
Gauthier seconded the motion. The Chairman asked for comments. The motion
approved unanimously.

Mat Rude asked for direction regarding the gz3o,ooo additional tax credits
allocated from the Housing and Economic Recovery Act of zoo8 for the year
2oo8. Bob Gauthier moved to use these funds for already funded projects for
zooT and 2oo8 as allowed by regulations. Projects must submit requests in a
short period so that the staffand Board could review those requests at the
October 6th Board meeting in White Sulphur Springs. Betsy Scanlin seconded the
motion. The Chairman asked for comments. The motion approved
unanimously.

HOMEOWNERSHIP PROGRAM
Nancy Leifer provided a revielr, of the Audit of Servicers performed by the
Legislative Audit. Nancy introduced via phone Jay Phillips and John Fine from
Legislative Audit and MBOH staff, Becky Anseth. (Susan Moyer was not present
due to phone line abilities.) Jay Phillips reviewed the process and findings ofthe
audit of four Servicers: Valley Bank of Belgrade; Stockman Bank, Mortgage
Sen,icing; Communiq' First Bank; and r.t Community. Streeter Brothers was
initially designated for the audit, honer.er, during the month ofJuly Streeter
Brothers was involved with three other audits and during this time they were also
absorbing the entire MBOH pordolio of Wells Fargo. Valley Bank of Belgrade
replaced Streeter Brothers.

Susan Moyer was present via phone for remainder of Board meeting. Nancy
Ieifer provided the Bond Issue and Market Update. Jeff Rupp expressed the
need for action to keep ahead of the market, even if it is selling at the break even
point.

Nancy Leifer provided the Board with recommended minimum standards for
Private Mortgage Insurance (PMI) Coverage for Whole Loans and Mortgage
Backed Securities (MBS). Jeanette McKee moved to approve the pMI p;licy
change. Betsy Scanlin seconded the motion. The Chairman asked for comments.
The motion was approved unanimously.

Nancy Leifer updated the Board on the set-aside program and provided the Set-
aside Summary.

FINANCE PROGRAM
Chuck Nemec provided a financial update. Chuck spoke briefly about the
Federal Government's involvement with Fannie Mae and Freddie Mac.

Bond Underwriter Duties and Debt Issuance Guidelines training was provided
within the Board Meeting.



EX I.]CI-] IV E I)I RECTOR

Bruce Brensdal asked Penny Cope to provide a marketing update. Due to time
restraints, Penny passed out a flyer on the MTHousingSearch website and will
update the board more thoroughly at the next Board meeting.

Bruce Brensdal confirmed the next Board meeting would be in White Sulphur
Springs on October 6, 2oo8.

The meeting adjourned at 12:40 p.m.

Moyer,

./A r2
Date
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MoNTANIP9ARD oF HoustNc
301 S park Ave

Helena MT 5960i
(406) 841_2840 BoarJ Office

ig"ffijli#[]j[#1;:1fu slH;fl#d#tr.l;]ffi ihr jm.un.,

9:00AM MSTAugust 14, 2OOi';,#,"i,{,1ltjr#,ili[{iqllmtr#l;

NOTICE OF SPECIAL MEETINGS

The meeting will take place at the Board,s office, 301 S park Avenue, Helena MT.

Bruce Brensdal
Executive Director

Dated

.Subject 
to change.



STAFF:

ROLLCALLOFBOARD

Department of Commerce

MONTANA BOARD OF HOUSING
Teleconference

August 14, zooS - 9:oo a.m.

J.P. Crowley, Chairman (Present)
Jeanette McKee (Present)
Susan Moyer (Present)
Jeff Rupp (Present)
Betsy Scanlin (Present)
Bob Gauthier (Excused)
Audrey Black Eagle (Excused)

Bruce Brensdal, Executive Director
Nancy Leifer, Homeownership Program Manager
Mat Rude, Multi-Family Program Manager
Chuck Nemec, Accounting Manager
Paula Loving, Administrative Assistant

John Wagner, Kutak Rock
Pat Melby, Luxan & Murfitt
Pam Bucy, Luxan & Murfitt

MONTANA BOARD OF HOUSING
PO. Box 200528 * Helena. Monlana 59620'0528 i www.housing.mi.gov

Phone: 406'841-2840 a 1-800-761{264 } Fax: 406-841-28/1 t 1OO 406 8/1-2742

COUNSEL:

UNDERWRITERS: Peter Nolden, RBC Capital Markets
Mina Choo, RBC Capital Markets

OTHERS: Sandy Shupe, Wells Fargo
Steve Spitz, Orrick, Herrington & Sutcliff

CALLMEETINGTO ORDER

chairman, J. P. crowley called tre meeting to order at 9:10 a.m. The chairman asked the
Montana Board of Housing (MBoH) Board, staff, and guests to introduce tremselves.

Chairman Crowley introduced Peter Nolden from RBC Capital Markets who provided the Board
with an update on the zooS Bond sale. peter stated the Retail order period on Monday was
very successful. The loan bond was secured at 5.5%. This is the first bond issuance foi the
Board since fall of zooT and the ratings were confirmed as Aar and AA+. The break even rate
for these bonds is 6.tg%.

M&NTANA

MEMBERS:



Susan moved to adopt the bond resolution and Jeanette McKee seconded the motion. The
Chairman asked for comments. Roll Call vote was conducted:

Jeanette McKee - Yes
Susan Moyer - Yes
Jeff Rup - Yes

Betsy Scanlin - Yes

J.P. Crowley - Yes

The resolution passed unanimously.

The meeting adjourned at 9:25 a.m.

t-- Susan Moyer, Secretary

.1 tr Jl
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MONTANA BOARD OF HOUSING
301 S Park Ave., Room 228 - Helena MT 59601

(406) 841_2840
August 11, 2008

v. Auoust 11 , 2008:
l. 8:30 A.M. - CALL REGULAR MEETING TO ORDER - Chairman Jp Crowtey> Minutes of Juty 1 1, 2008 Board Meeting

II. PUBLIC COMMENT ON ANY PUBLIC MATTER THAT IS NOT ON THE AGENDA OF THE
MEETING AND THAT IS WITHIN THE JURISDICTION OF THE AGENCY

III. AGENDA ITEMS

tv.

Multifamily Program (Mat Rude)
> Conduit Bond Deals

a. Vista Villa - Great Falls
b. Parkview Apartments - Great FallsF Tax Credit Changes with New Federal Legislation

> Multifamily Update

Finance Program (Chuck Nemec)
F Bond Underwriter Review Options> Finance Update

Homeownership Program (Nancy Leifer)
> Waiting List and Rates
> Housing Bond Changes with New Federal Legislation> Homeownership Update
> Set-aside program Update and Briefing

a. GAP Financing program
b. Aflocation of funds to the Disabred Access Affordabre Housing program

Executive Director (Bruce Brensdal)
> Executive Directors Update

a. NCSHA Annual Conference
b. Electronic Communication Options for Board Membersc. Miscellaneous

> Future Meeting Dates & Locations: (subject to change)a. September 8,200g - Di on
b. October 6, 2008 _ White Sutphur Springsc. November 17, 200g _ Helena _d. December, 200g _ No meeting scheduled

2008 Series A Bond lssue (pete Notden RBC Caoital Markets)> Update on the market, pricing, and potential saie 6n August 11 & 12,2OOB
Adjournment

HUD 184 Training - Lunch provided

* All aqenda items are su ect to Board act ion afterPublic comment.
we make an effort to ensure that our meetings are held at facilities that are fully accessible to personswith disabirities. Any persons needing reasinaote ac"or,rio'aroon" ,nust notify the Housing Divisionat 406-841-2840 or TDD 406-841-2zoz-tetore irre scrr-e-a-ur"i?"",,ng to aIow for arrangements.



MffiNTANA

ROLLCALLOFBOARD

N{EN{ BE,RS:

STAFF:

COUNSEL:

OTHERS:

Department of Commerce

J.P. Crowley, Chairman (Present)
Betsy Scanlin, Vice Chairman (Present)
Susan Moyer, Secretary (Excused)
Audrey Black Eagle (Excused)
Bob Gauthier (Present)
Jeanette McKee (Present)
Jeff Rupp (Present)

Bruce Brensdal, Executive Director
Mat Rude, Multifamily Program Manager
Nancy Leifer, Homeownership Program Manager
Chuck Nemec, Accounting
Vicki Bauer, Accounting
Penny Cope, Marketing & Web Specialist
Mary Bair, Multifamily Program
Charlie Brown, Homeownership Program
Paula Loving, Administrative Assistant

Pat Melby, Luxan and Murfitt
Pam Bucy, Luxan and Murfitt

MONTANA BOARD OF HOUSING
Montana Board of Housing

3o1 S. Park Avenue - Room zz8, Helena MT 5962o
August 11, 2oo8

UNDERWRITERS: Gordon Hoven, Piper Jaffray

Jeff Miller, Rocky Mountain Development Council
Maureen Rude, NeighborWorks
Sharla Kerbs, Bank of the Rockies
Kermit Meuller, American Building Co
Barbie Durham, Madison County
Bill Slaton
Gene Leuewer, Rocky Mountain Development Council
Beth Siville, G K Baum & Co.
JimStretz,GKBaum&Co.
Peter Nolden, RBC (conf call)
Mina Choo, RBC (conf call)
lorry Palacios, RBC (conf call)
David Grad, RBC (conf call)

MONTANA BOARD OF HOUSING
PO. Bot 200528 * Helenr. Montana 59620-0528 r wwhousing mi.gov

Phooe: 405-841-2840 r 1'800'761-6264 * Fax: 406-841-28/1 t lOO:406'841'2742



CALLMEETINGTOORDER

Chairman, J. P. Crowley, called the meeting to order at 8:45 a.m. He asked the Montana Board
of Housing (MBOH) Board, staff, and guests to introduce themselves.

Jeff Rupp moved to approve the July 11, 2oo8 Board meeting and the July 3o, 2oo8 Board
teleconference minutes. Bob Gauthier seconded the motion. The Chairman asked for
comments. Betsy Scanlin asked for clarification of location of the Board meeting and the
homeWORD project within paragraph three to be noted. The motion passed unanimously.

Mat Rude provided an update on two Conduit Bond projects in Great Falls, Vista Villa and
Parkview Apartments. He requested preliminary approval from the Board to move forward
with the scheduling of a TEFRA Hearing. A preliminary bond resolution approval will be

brought forth at the September 2oo8 Board meeting. Bob Gauthier moved for the preliminary
approval for TEFRA hearing for the Vista Villa and Parkview Apartments Conduit Bond projects

in Great Falls. Jeanette seconded the motion. The Chairman asked for comments. The motion
passed with Jeff Rupp opposing the motion due to lack of information.

Mat gave an update on the Tax Credit Changes with the New Federal Legislation, the Housing
and Economic Recovery Act of zooS (H.R. 3221). The passed legislation boosted the zoo8
allocation by ro%. The funds could be used in zoo8 or carried over to the 2oo9 year. Staff
plans to have a public hearing to initiate the conversation of how to utilize these funds. The
public hearing will also allow for discussion for the changes to the zoog Qualified Allocation
Plan based on the new legislation. The Board decided the hearing would take place before the
next Board meeting in Dillon.

Mat stated Governor Brian Schweitzer signed the zoog Qualified AJlocation Plan. The Plan will
require changes based on the new Legislation and that we hope these will not require
republication ofthe entire Plan, but ratler amendments or addendums to the plan.

FINANCE PROGRAM

chuck Nemec provided the Board with the MBOH Finance update. The staff has been working
on closing the 2008 fiscal year. The audited statement should be available by the end of
October,2008.

Bruce Brensdal introduced the Underwriter Review options. Through the review of the
underwriting process, the staff defined another process t}rat the Board needs to address: fusk
Tolerance as it relates to Debt Issuance Guidelines. This is how we normally issue bonds and
conduct our business; however t}le Internal control Documentation needs these guidelines
formalized. The Board reviewed the underwriter Review options. After discussion, the
proposals will be brought back to the Board at the November zoog Board Meeting unless timing
allowed an earlier schedure. The Board agreed the Exparte communication lorc] wiil be in

APPROVAL OF MINUTES

MULTIFAMILY PROGRAM



effect during this time and to have all correspondence funneled through Chairman Crowley or
Bruce.

Bruce asked for clarification on Board interaction with bond underwriters on our finance team
and other interested underwdter firms on an on going basis. After discussion the general
consensus of members is they strongly encourage participation at Board meetings and activities
so all members benefit from any education or exchange of information that is done. They aiso
agreed that individual contact with members outside Board meetings and activities was
discouraged for the same reason that all members would not benefit from any exchange of
information.

HOMEOWNERSHIP PROGRAM

Nancy provided an update on the Bond Series funds. Chuck Nemec informed the Board of the
decision of using Raspberry Funds to finance loans reserved during the timeframe between the
exhaustion of recycied funds and reserving mortgages for the new bond issuances. This
decision was based on the current interest rate ofless than z% and the home loan interest rate is
6.5%. These funds are operating funds and have been invested in the past at rates
approximately 57o. The decision was made to use these funds for the highest yields.

Nancy updated the Board on how the Homeownership Program will be affected by the new
Legislation. The new [,egislation allows for permanent non-AMT (Alternative Minimum Tax)
going forth. The Legislation also has a New Bond Authority which will allow approximately 997
million will be awarded to Montana for housing. Refinancing will now be allowed through the
new Legislation based on the two criteria; loan origination was during an outlined time frame
and loan must be adjustable interest rate.

Nancy provided the Board with the Homeownership Program. The staffhas sent out the
Invitation to Participate to l,enders for the zoo8 Homeownership Bond Program. The
Delinquency Rate Comparison Report reflects that MBOH's loans are performing very well and
the delinquency rate is very low.

GAP Financing Program expired July 3r, zoo8. Nancy recommended the extension of the GAp
Financing Program to December 31, 2oo9. Betsy Scanlin moved to extend the GAp Financing
Program to December 3r, 2oo9. Jeanette McKee seconded the motion. The chairman asked
for comments. The motion was approved unanimously.

Nancy requested allocation of $5oo,ooo of pre-lJllman funds to the Disabled Access Affordable
Housing. Bob Gauthier moved to approve the allocation of gsoo,ooo of pre-Ullman funds to
the Disabled Access Affordable Housing Program. Jeff Rupp seconded the motion. The
Chairman asked for comments. The motion passed unanimously.

EXEC UTIVE DIRECTOR

Bruce Brensdal provided information regarding the NCSHA Annual conference. This
conference will be held October z5-28, zoog.



Bruce spoke to the Board regarding the electronic communications for the Board members.
Options for security of emailing include setting up a State email account or an email account
through an online service which stores emails on their server.

Bruce informed the Board of the letter sent to Senator Max Baucus, thanking him for the
support on Housing issues.

Bruce updated t}le Board on hiring Attorney Carey Matovich of Matovich & Keller PC to
represent the Board in the lawsuit against the Board by Travois.

Penny Cope gave an updated on the Housing locator website which will go live wit]rin the next
week. There are 3,ooo units listed on the system; honever, there are only zoo vacant units at
current. The goal was to have 1,ooo vacant units before going live, but this is not going to be

attainable and indicates the need for housing in Montana.

Penny gave an update on the Housing Coordinating Team workgroups. The Infrastructure and
Housing work groups met on August 7, 2oo8 to discuss specific problem areas and to deliver a

list of proposed solutions to Bruce Brensdal and the HCT. The Infrastructure workgroup came
up with five solutions: r) Tax Increment Financing, z) Communities need the ability to donate
land that would be used for permanent affordable housing, 3) TSEP, 4) Fix existing
infrastructure, which is nearing the end of its lifespan, and add new infrastructure at the same
time for efficiency, S) Impact Fees. The Housing workgroup came up with nine solutions: r)
Manufactured Housing, z) CIAP and Technical Assistance , 3) Preservation of existing
affordable housing, 4) Student-built housing, 5) Workforce housing, 6) Land Banking, 7) l,and
Trusts, Resident-owned Communities (ROC), Cooperatives, Taxes, 8) Building codes, zoning,
subdivision laws, 9) Utility-company financed Conservation Projects, housing related. The HCT
will continue to keep the Board informed.

The Board was provided with a HUD 184 training session.

The Board placed a call to RBC Capital Markets at t2:35 p.m. to discuss the preliminary bond
sale. The rates were confirmed and a market update was given. A teleconference meeting will
be held on August 14, 2oo8 at 9:oo a.m. to adopt the resolution.

The meeting adjourned at :.:oo p.m.

I
$,r Susan Moyer, Secretary

1.v ,)
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MONTANA BOARD OF HOUSING
301 S Park Ave.

Helena MT 59601
(406) 841-2840 Board Office

NOTICE OF SPECIAL MEETINGS

The Montana Board of Housing will have the following special meeting by
teleconference. The meetings are for the Board to discuss the proposed sale of its
proposed 2008 Series A Single Family Mortgage Bonds.

1:00 PM MST July 30, 2008

The meeting will take place at the Board's office, 301 S Park Avenue, Helena MT.

Bruce Brensdal
Executrve Director

.htlv 25 2OOB

Dated

-Subject to change.



MffiNTANA
Department of Commerce

MONTANA BOARD OF HOUSING
Teleconference

July 3o, eoo8 - r:oo p.m.

ROLLCALLOFBOARD

MEMBERS: J.P. Crowley, Chairman (Present)
Bob Gauthier (Present)
Jeanette McKee (Present)

STAFF: Bruce Brensdal, Executive Director
Nancy Leifer, Homeownership Program Manager
Charlie Brown, Homeownership Program
Chuck Nemec, Accounting Manager
Paula toving, Administrative Assistant

COUNSEL: John Wagner, Kutak Rock

UNDERWRITERS: Peter Nolden, RBC
Mina Choo, RBC

OTHERS: Sandy Shupe, Wells Fargo

CAIL MEETING TO ORDER

Chairman, J. P. Crowley called the meeting to order at r:ro p.m. Bruce Brensdal informed the
Board that with the Housing Bill being signed by the President, Peter Nolden and Mina Choo
have recommended MBOH proceed with a bond sale issue.

Peter Nolden confirmed the President did sign the Housing Bill in the morning. There were not
any surprises within the Bill. The important part of the Bill for the Board's housing bond going
forward is that the bonds will not be subjected to the Alternative Minimum Tax and as a result,
should trade at lower interest rates. The Board's staff recommends a sale of $3o million of
lendable proceeds. Peter stated they are on track to mail a preliminary official statement
reflecting the g3o million dollar by August 5, zoo8. The only thing needed is a sign off from the
Board's accountants. The accountants n'ill receive the preliminary official statement this
afternoon and have indicated they will need 48 hours for approval.

i,ONTANA BOARD OF HOUSING
PO Bor 200528 * Helena. Moniana 59620-0528 r wwhousing.ml gov

Phone: 406-841 -2840 a 1-800'761 42& r Fax: 406-841 -2U1' I DD: 406-8/1 -27 02

Peter stated after the electronic distribution, it needs to be determined whether or not there will
be a retail order period for the bonds on Monday, August rr, zoog. The regular pricing will
occur on August rz, zoo8, with a pre-closing and closing on september ro and rr, zoog. The
bonds would be issued under the single Family program Indenture (Indenture II). The Board
has not used that Indenture for three years, primarily because in the past the loan collateral into



that Indenture was limited to FHA and VA guaranteed loans. with the implementation of the
new Fannie Mae Mortgaged Backed Security Program with this new bond issue, it will
accommodate private mortgage insurance and conventional mortgage loans which will be
repackaged as Fannie Mae Mortgaged Backed Security. The Indenture is currently rated as Aar
and AA+ and that is the rating Peter expects to receive for the bond issue.

The Board discussion concluded the $3o million bond amount was appropriate and the interest
promise of a lower issuance interest rate will be a great opportunity to re-enter the market.

The meeting adjourned at 1:4o p.m.

C- Susan Moyer, Secretary

9 P-o''>

Date



t.

CALL REGULAR MEETING TO ORDER - Chairman JP Crowley
> Minutes of June 2, 2008 Board Meeting

PUBLIC COMMENT ON ANY PUBLIC MATTER THAT IS NOT ON THE AGENDA OF THE
MEETING AND THAT IS WITHIN THE JURISDICTION OF THE AGENCY

IV. AGENDA ITEMS

Multifamily Program (Mat Rude)
> Garden District I - Missoula - Application Change Request
> 2009 Qualified Allocation Plan
> Milk River Project
> Multifamily Update

Homeownership Program (Nancy Leifer)
> Senior Bond Underwriter Placement
> Bond lssue and Market Update
> Homeownership Update

a. Approval of Eagle Bank
> Set-aside Program Update and Briefing

a. Allocation of First Mortgage Pool for borrowers with down payment assistance

Executive Director (Bruce Brensdal)
> Executive Directors Update

a. Meeting Request with Governor
b. Federal Legislative Contacts
c. Miscellaneous

) Future Meeting Dates & Locations: (subject to change)
a. August 11, 2008 - Helena
b. September 8, 2008 - Ditton
c. October 6, 2008 - White Sulphur Springs
d. NOVember 17, 2008 - Helena - (Chged due to Veterans Day)
e. December, 2008 - No meeting scheduled

Adjournment

HUD 184 Training - Lunch Provided

* All aqenda items are subiect to Board action after oublic comment.

VI

We make an effort to ensure that our meetings are held at facilities that are fully accessible to persons
with disabilities. Any Persons needing reasonable accommodations must noti-fy the Housing bivision
at 406-841-2840 or TDD 406-841-2702 before the scheduled meeting to allow for arrangemlnts.

MONTANA BOARD OF HOUSING
Holiday lnn - Missoula Downtown at the Park

200 South Pattee, Missoula MT 59802
(406) 721-8550
July 11, 2008

Mondav. Julv 11.2008:
l. 8:30 A.M. - 2009 Qualified Allocation Plan Public Hearing



M&NTANA

ROLL CALL OF BOARI)

MEMBERS:

MONTANA DOFHorls ING
Holiday Inn, Missoula Downtown at the Park

2oo Soutl Pattee, Missoula MT 59802
July rr, zoo8

J.P. Crowley, Chairman (Present)
Betsy Scanlin, Vice Chairman (Present)
Susan Moyer, Secretary (Present)
Audrey Black Eagle (Present)
Bob Gauthier (Present)
Jeanette McKee (Present)
Jeff Rupp (Present)

Bruce Brensdal, Executive Director
Mat Rude, Multifamily Program Manager
Nancy Leifer, Homeownership Program Manager
Mary Bair, Multifamily Program
Charlie Bror,m, Homeownership Program
Paula toving, Administrative Assistant

MONTANA BOARD OF HOUSING
PO. aox 200528 * Helena. Moniana 5962M528 i wwwhousing.ml gov

Phoner 406'841'2a40 r 1'800-761{264 * Faxr 40&841-2U1 t rOD:4O6-U1-27O2

STAFF:

COUNSEL: Pat Melby, Luxan and Murfitt

UNDERWRITERS: Peter Nolden, RBC Capital Markets
Gordon Hoven, Piper Jaffray
BethSeville,GKBaum

OTHERS: Dave Chrismon, Habitat for Humanity
Alex Burkholtz, Sparrow Group
Martin Olsson, Eagle Bank
Jeff Miller, Roclcy Mountain Development Council
Don Sterhair, Mountain Plains Equity Group
Lori Davidson, Missoula Housing Authority
Rocki Davis, Salish & Kootenai Housing Authority
Jane Nolan, Northwest Montana Human Resources - Kalispell
Nate Richmond, Summit Housing Group, Inc.
Betsy Hands, homeWORD
Jennifer Betz, homeWORD
Julie Sterhan, homeWORD
Meg Ann Traci, UM Rural Instituted on Disabilities
Jason Adams, Salish & Kootenai Housins Authoritv
Maureen Rude, NeighborWorks
Bill Markovich, Markovich Inc.
Patty Kent, WMMHC
Heather McMilan, homeWORD

Department of Commerce



CALL MEETING TO ORDER

Chairman, J. P. Crowley, called the meeting located in Missoula to order at 8:4o a.m. He asked
the Montana Board of Housing (MBOH) Board, staff, and guests to introduce themselves. J.P.
adjourned the Board Meeting to conduct the zoog Qualified Allocation Plan Public Hearing.

APPROVAL OF MINUTES

After the public hearing JP called the meeting back to order Bob Gauthier moved to approve the
minutes and Susan Moyer seconded the motion. The Chairman asked for comments. Betsy
Scanlin asked for the minutes on page S, first paragraph of Homeownership to reflect "Betsy
stated tlrat MBOH's mission may not be to overcome the shortcomings of this particular Federal
law." Bob Gauthier moved to approve t}re amended minutes and Susan Moyer seconded the
motion. The motion passed unanimously.

Heather McMilan, homeWORD, expressed her tlanks for the support on the zooT allocation
project. They are roo% funded on the Equinox Project and construction is on schedule. She
encouraged the Board to stop by ifthey had a chance while in Missoula and see the progress.

Jason Adams, Salish & Kootenai Housing Authority, updated the Board on the Housing
Authority that serves the Flathead Indian Reservation. Since starting in 1963, the Housing
Authority currently has 5oo units and is serving z6o people in need ofhousing on the
reservation. The biggest success in the last five years for the Housing Authority has been
homeownership. Jason mentioned that he is anxious about the approval of Eagle Bank
becoming a lender for the Homeownership Program, if approved.

JeffMiller, Rocky Mountain Development Council, spoke briefly regarding the Housing Bill
before the U.S. Congress. Jeff encouraged the Board when opportunities arrive to show the
support for the small state minimum allocation. Jeff Rupp stated while he was in Washington
D.C., he hadthe opportunity to speak with Senator Baucus and staff. They were very impressed
with the work MBoH has done and tre communication MBoH has with senator Baucusr staff.

Dave chrisman, Habitat for Humanity and representing nine affiliates of the set-aside program,
thanked the Board for the support given to Habitat for Humanity.

Jane Nolen, Northwest Montana Human Resources, thanked the MBOH staff, especially the
section 8 Housing Program, for all the conference calls to improve the program ana Hrioc.

MULTIFAMILY PROGRAM

Mat Rude updated the Board on the Garden District r in Missoula and their Application Change
Request. lnri Davison from Missoula Housing Authority provided the Board with the history of
the low Income Housing Tax credit Application approved with a 3o% income level. The
application was submitted with full intentions of being able to provi de go%,however, from the
time ofsecuring the Tax credit to the due diligence with their investors; they have ended up
witr a 9z6o,ooo gap in the project. The Missoula Housing Authority requested the Board to
change the 3o% to 6o% to help fill over 5o% of the gap from the declininj market prices. tori



stated their application, even without the 3o% Tax Credit points, was still the highest scoring in
the state. They are working with the architect and construction costs to help with the rest of the

8ap.

Jeff Rupp stated he did not have any problems with this request. Jeff stated while he struggles
with the elimination of the 3o%, it is in nobody's best interest to have a project financially
strapped. Jeff appreciated the environment in which the process allows Missoula Housing
Authority to come to the Board and discuss the project and changes that can be made to ensure
a successful project. Jeff Rupp moved to approve the request for the Garden District r in
Missoula to change from 3o% to 6o7o income levels. Bob Gauthier seconded the motion.
Chairman asked for comments. Heather McMilan, homeWORD, gave full support behind the
Missoula Housing Authority. Jeanette McKee agreed with Jeffs words, stating the world is
constantly changing and we need to address tlese issues as they come up. Susan Moyer
strongly approves this motion as the Board does not want to see a project fail. Betsy Scanlin
concurred stating they ranked high even without the 3o%. Betsy stated we need this kind of
flexibility to address these issues. Mat Rude confirmed that the application would have met the
minimum threshold of the Tax Credits. The motion passed unanimously.

Susan Moyer moved to approve the 2oo9 Qualified Allocation Plan with the proposed
amendments. Bob Gauthier seconded the motion. Chairman asked for comments.

Susan moved to amend the rehabilitation activities to reflect that only major rehabilitation be
requires an Architect certification. Definition of major rehabilitation is structural changes. Staff
will determine whether the rehabilitation is major. Jeanette McKee seconded the motion. The
amendment passed unanimously.

Jeff Rupp moved to leave the deletion of 6. Sponsor Characteristics - "sponsorship or
partnership arrangement (a basic letter) t'ith a local government....," but to add three points in
*8 to include the interaction between local government and the community. Susan Moyer
seconded the motion. The amendment passed unanimously,

Bob Gauthier moved to define in 6.a as "tax credit low income housing". Jeanette McKee
seconded the motion. The amendment passed unanimously.

Betsy Scanlin moved to add "unless authorized by the Board" to 6.d. Jeff Rupp seconded the
motion. The amendment passed unanimously.

Betsy scanlin moved to change "Lowest Income Tenants*" to low Income Tenants. susan
Moyer seconded tle motion. The amendment passed. Audrey Black Eagle and Jeff Rupp voted
against this amendment.

Betsy scanlin moved to remove the word "registered" when referring to Architect. Bob Gauthier
seconded the motion. Mat Rude confirmed an Architect in the State of Montana is registered,
otherwise, they are not considered an Architect. The amendment passed unanimouslyl



Jeff Rupp voiced his concern on t}re elimination of the 3o%o or below income level. Jeff stated
MBOH is not requiring applications to apply for these points, but a reward is given for tlose
applications which can implement one or two 3o7o units within the application. Bob Gauthier
stated the Board needs to support the lowest of incomes; however, the Tax Credit Program is
designed for a specific income level and by targeting the zo - 3o% income levels requires
subsidy from other programs. Bob stated the need for the zo - 30% income levels is real,
however, t}tey need to be funded from other government programs; otherwise, it has the
possibility to disarm this program. Betsy Scanlin asked for clarification if the program is
required to serve the lowest of income. Mat Rude stated the program's original intent was to
serve HUD's definition 5o - 6o% income. Pat Melby further commented the Board has the
ability to take into consideration outside of the point system for those applications serving 3o%
income levels. Jeff Rupp moved to reinstate the four points for the 3o% or below income level.
Betsy Scanlin seconded the motion. Jeanette McKee stated by not awarding points for the 3o%
income, the applications will be more accurate. Bob Gauthier stated if 3o% income is
implemented, the result may be there are less units built because of construction costs. Audrey
Black Eagle asked what income level was considered moderate. Bruce Brensdal stated
moderate income is considered 8o%. Chairman requested roll call for vote.

Bob Gauthier - No
Betsy Scanlin - Yes
Jeanette McKee - No
Susan Moyer - No
Audrey Black Eagle - Yes
Jeff Rupp - Yes

Chairman J.P Crowley voted No, breaking the tie vote. Motion failed.

Chairman J.P. Crowley restated the original motion to approve the zoog Qualified Allocation
Plan with the proposed and approved amendments. The motion passed. Audrey Black Eagle
abstained.

Mat Rude stated the Milk River Project in Glasgow has completed the required initial r5 years of
Iow Income Housing Tax Credit compliance. Mat informed the Board that while it received
Tax Credit funds it really serves no purpose to continue to monitor the project since it is a group
home serving only the very low income. susan Moyer moved to release the Milk River project
from the Tax credit Program. Jeanette McKee seconded the motion. The motion passed
unanimously.

HONIEO ERSHIP PROGRAMWN

Bruce Brensdal updated the Board on Peter Nolden and Mina choo who served MBOH as senior
Bond Underwriter for uBS. Peter Nolden and Mina choo have changed employment to RBC.
Bruce mentioned in previous years, a review process generated no change in the bond
underwriting team. Bruce, on behalf of the staff, recommended that peter Nolden and Mina
choo of RBC capital Markets continue as MBoH's Senior Bond Underwriter. Jeanette McKee
stated that despite Pete and Mina's excellentjob in serving the Board, this is exactly the right



time to go through a review process. It is essential for the Board to have the discussion of
change after 15 years. Jeff Rupp inquired in regards to the State's procurement process and
where does the Senior Bond Underwriter fit into this process. Pat Melby stated the role of an
Underwriter is to buy our bonds. They do not provide a service to MBOH under contract and
therefore, are not subject to formal RFP requirements in state law. Pat stated the Bond
Counsel is the entity who provides the service to MBOH, ensuring regulations are followed.
Attorney relationships are also not subject to the state's RFP requirements. Betsy Scanlin asked
if the rate at which MBOH is charge by an Underwriter is competitive. Peter Nolden stated that
in terms of cost, it is a competitive process each time bonds are sold. Betsy Scanlin moved to
retain Peter Nolden and Mina Choo with RBC as Interim Senior Bond Undemriter and directed
staffto bring forth options for a process for obtaining a permanent Senior Bond Underwriter.
Bob Gauthier seconded the motion. The motion passed unanimously. Susan Moyer stated that
were it not for the fact that Peter Nolden and Mina Choo changed employment from UBS to
RBC, the Board rvould not be having this discussion. Susan stated they have done a tremendous
job and the Board has trust in their work.

Peter Nolden gave an update on the current markets. With the current instability of Fannie Mae
and Freddie Mac, it is Peter's recommendation to not enter the bond market at this time. Peter
mentioned if the Housing Bill currently in the U. S. Senate passes, it will allow MBOH to enter
the bond market.

Nanry provided an update on the Bond Series funds. Nancy noted the increase of the MBOH
interest rate to 6.5% on June t7,2oo8. This was due to the overall mortgage market rate
increase and to ensure that t}re remaining MBOH funds will be loaned at a competitive rate.
Nancy requested the Board to guide the staff on how to proceed during any time when funds are
exhausted and new bond issue. In past, staff has committed funds from the future bond issue.
However, with the current status of markets there is no guarantee the commitment rates will
match the bond issue rates. Jeanette McKee moved to wait until next bond issue to commit any
more loans and not bridge loans should MBOH exhaust the current funds. Susan Moyer
seconded the motion. Motion passed unanimously. Audrey Black Eagle and Bob Gauthier not
present for vote.

Nancy Leifer introduced Martin Olsson of Eagle Bank. Martin provided the history of Eagle
Bank, one of eight banks in the United States owned by an individual Native American Tribe.
Martin provided the Board with financial statements for Eagle Bank. Nancy, on behalf of the
staff, recommended approval of Eagle Bank as a lender for MBOH. Jeff Rupp moved to
approve Eagle Bank as a lender for MBOH. Susan Moyer seconded the motion. The motion
passed unanimously, with Jeanette McKee recused from vote as her husband is affiliated with
Eagle Bank. Bob Gauthier was not present for this vote.

Nancy lrifer gave an update of the Mortgage Credit Certificate (MCC) program. The MCC
program is in the required 9o-day waiting period after published notice. New MCC loans can be
closed on or after September 3, zoo8.



Nancy l,eifer requested al]ocation of First Mortgage Pool for borrowers with down payment
assistance. Betsy Scanlin moved to allocate $ro million of Pre-Ullman funds for the first
mortgage loans in the down pa),rnent assistance program. Jeanette McKee seconded the
motion. Motion passed with Jeff Rupp withdrawing his vote due to personal conflict.

EXECUTIVE DIRECTOR

Bruce Brensdal stated he was putting a request to meet with Governor Schweitzer. The Board
agreed the responsibility to attend this meeting. Bruce asked the Board if there were specific
topics they would like to address with the Governor. Decommissioning of mobile homes, tax
credits, debt financing, Indian Country Housing, and affordable housing in Montana were a few
of tIe topics to be discussed with the Governor.

Bruce informed the Board that the relationships between the U.S. Senators and Representatives
are really great. MBOH staff receives calls from the Senators on a consistent basis.

The next Board meeting r.r'ill be held on August u, 2oo8 in Helena. HUD 184 training will be

conducted after Board meeting.

The meeting adjourned at 12:35 p.m.

Lsusan Moyer, secretiry

1 Y'.,;
Date



MONTANA BOARD OF HOUSING
Salish & Kootenai Housing Authority

553355 Highway 93, Pablo, MT 59855
(406) 6754491
June 2, 2008

Mondav, June 2, 2008:

t. 8:30 A.M. -CALL MEETTNG To oRDER - chairman JP crowley
> Minutes of May 5, 2008 Board Meeting

[.

III. AGENDA ITEMS

Accounting (Bruce Brensdal)
! Senior Underwriter
> Quarterly Reports
> Accounting Update

Multifamily Program (Mat Rude)
> Multifamily Update
> 2d Round Low lncome Housing Tax Credits
> 2009 Qualified Allocation Plan
> RAM Program

Homeownership Program (Nancy LeifeQ
) Bond lssue and market update
> Homeownership Update

a. Origination Fee reduction
b. Homebuyer Education update

> Set-aside Program Update and Briefing
a. HUD '184 Flathead Reservation request

Executive Director (Bruce Brensdal)
! Executive Directors Update

a. Miscellaneous
> Future Meeting Dates & Locations: (subject to change)

a. July 7, 2008 - Missoula (possible change to July 1 1)
b. August 11, 2008 - Sidney
c. September 8, 2008 - Dillon
d. October 6, 2008 - Whtte Sutphur Springs
e. November 10, 2008 - Helena
f. December,2008 - No meeting scheduled

lV. Adjournment

.1. All aqenda items are subiect to Board action after publ ic comment.

We make an effort to ensure that our meetings are held at facilities that are fully accessible to persons
with disabilities. Any Persons needing reasonable accommodalions must notify the Housing bivislon
al 406-841-2840 or TDD 406-841.2702 before the scheduled meeting to allow fir arrangem;nts.

PUBLIC COMMENT ON ANY PUBLIC MATTER THAT IS NOT ON THE AGENOA OF THE
MEETING AND THAT IS WITHIN THE JURISDICTION OF THE AGENCY
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STAFF:

MONTANA BOARD OF HOUSING
PO. Box 200528 r Helena, Montana 5962G0528 r ww.housing.mt.gov

Phone:406-641-2840 i 1-800-761€264 r Fax: 406-841-2841 r TDD:406-841-2702

MONTANA BOARD OF HOUSING
Salish & Kootenai Housing Authority
553355 Highway 93, Pablo MT S98Ss

June e, zoo8

ROLL CALL OF BOARI)

MEMBERS: J.P. Crowley, Chairman (Present)
Betsy Scanlin, Vice Chairman (Present)
Susan Moyer, Secretary (Present)
Audrey Black Eagle (Excused)
Bob Gauthier (Present)
Jeanette McKee (Present)
Jeff Rupp (Excused)

Bruce Brensdal, Executive Director
Mat Rude, Multifamily Program Manager
Nancy kifer, Homeownership Program Manager
Gerald Watne, Multifamily Program
Vicki Bauer, Accountant
Penny Cope, Marketing & Web Specialist
Paula loving, Administrative Assistant

Pat Melby, Luxan and Murfitt

Jason Adams, Salish & Kootenai Housing Authority
Maureen Rude, NeighborWorks Mt
Mina Choo, UBS
Bob Simonson, RBC
Peter Nolden, UBS
Nathan Richmond, Summit Housing Group, Inc.
Dan Rosen, Merrill Lynch
Andrea Davis, Missoula Housing Authority
[.ori Davidson, Missoula Housing Authority
Frank Fallon, RBC
Thomas Fleming, Gauthier Agency, LLC
Ron Trahan, Triple R Investments
Brenda Dennis, Community Bank
Martin Olsson, Eagle Bank
Mike McKee, Eagle Bank - Former MBOH Board Member
Betsy Hands, homeWORD
Sheila Rice, MHN
Al Hans, Piper Jaffray
Nicole Antione, Salish & Kootenai Housing Authority
Rocki Davis, Salish & Kootenai Housing Airthority 

-

COUNSEL:

UNDERWRITERS:

OTHERS:



CALLMEETINGTOORDER

Chairman, J. P. Crowley, called the meeting to order at 8:85 a.m. He asked the Board, staff, and
guests to introduce tlemselves.

Chairman Crowley presented gifts to Jason Adams, Salish & Kootenai Housing Authority, in
appreciation for the invitation to hold the Board meeting. Jason gave an update on the Salish &
Kootenai Housing Authority which serves the entire tribe. The staff of 65 provides various
programs for the tribe. They have approximately 6oo units under their management. They
have expanded their homeownership opportunities over the last couple of years. They have
been really successful in educating individuals in the homeownership process. They graduated
about 11o people in their homeownership education program last year and these people are
moving on to mortgages.

APPROVA L OF 1\IINUTES

Betsy Scanlin moved to approve the May 5, 2oo8 Board meeting minutes. Susan Moyer
seconded the motion. The Chairman asked for comments. The motion passed unanimously.

Betsy Hands, homeWORD, thanked the Board for the Montana Tax Credit they received last
spring. They closed on Friday, May 3o, zoo8. They were very excited because they were able to
close with a $.gZ pricing. With the market conditions, they are very grateful for allowing
homeWORD to maintain the units. Betsy voiced concerned regarding the pricing changes and
the Board's ability to recognize the difficulty for developers to meet the needs with constructions
costs and the Tax Credits prices dropping. Betsy extended an open invitation to visit Missoula
and see the construction as a result from the Tax Credit.

Martin Olsson, Eagle Bank, extended an invitation to visit Eagle Bank and enjoy the lunch
provided.

Sheila Rice provided the Board with the "NeighborWorla Montana - ro Years" brochure. She
expressed the gratitude to the Board for all tl-re support over the years.

ACCOUNTINC
Bruce Brensdal introduced Peter Nolden of UBS. Peter reported that on May 5, 2008, UBS
decided it would either sell the mutual security group, which includes Peter and Nina Choo's
positions, or they are going annex their municipal bonds for several reasons, including the
subprime loan market. A decision was expected by the end of first week ofJune. Jeanette asked
how this would affect the MBOH and its bond issuance. Bruce clarified that MBOH is nor
issuing bonds at current. We have determined that MBOH is not subject to the state's
procurement rules as identified in the underwriting. This allows the MBOH flexibility on what it
can do for bond issuance. If it is determined that a bond issuance is necessary, the MBOH can
act very quickly. Nina confirmed that during this time, UBS is working under the..business as
usual" so the MBOH can issue bonds at any time.



Peter provided a report showing the 3o Year Treasury Bond verses Single Family 3o Year. The
report shows rates are comparable until August 2oo7. At this time Single Family 30 Year rate
continued to increase as the 3o Year Treasury Bond decreased.

Bruce provided the summary of the quarterly reports and tIe investment report. The
investment report shows the number of investments managed by the MBOH accounting staff
Bruce gave the Single Family I and II Indenture summary. These reports provide the Board
with a look of what the indentures are doing.

MULTIFAMILY PROGRAM

Mat Rude provided the Multifamily Program update, including the Second Round Low Income
Housing Tax Credits. A balance of $ 16,550.00 remained after the first round of Tax Credits.
After the last Board meeting, MBOH opened the funding and Makoshika Estates applied for this
money. No other applications were received. They were funded last year and sought out HOME
dollars and needed the extra $16,550.00 to offset construction costs. This is a Senior Project in
Glendive. Betsy Scanlin moved to award Makoshika Estates with $16,550.00 in Low Income
Housing Tax Credits. Susan Moyer seconded the motion. The Chairman asked for comments.
The motion passed unanimously.

Mat reviewed the zoog Qualified Allocation Plan (QAP), noting the biggest issue is the targeting
of 3o and 4o% units. The market has changed drastically as far as tax credits and we are not
getting the mid-ninety cent tax credits. The market is down to low eighties. This is creating less

cash flow for the 3o and 4o% rents.

Andrea Davis, Missoula Housing Authority, stated the 3o% tax incentive is something they need,
however t}e reality ofcreating a LIHTC project that is dependent upon market forces is difficult.
From the time they were out getting Tax Credit on May 5, zoo8, they were doing due diligence
with their investors and within ten days the commitment of 9.95 went down to g.9r. They now
have a $36o,ooo gap in their project. There are no state or municipal funds to bridge this gap.
This will affect the breaking of ground in October of this year. Underwriting on the investment
side are tightening their requirements that they are not allowing additional debt. She stated if
they were to eliminate the 3o%, they would be able to generate g160,000. Andrea strongly
encourages the Board to not include granting ofpoints for housing the 3o% AMI segment ofthe
community within the 2oo9 QAP.

Lori Davidson, Interim Director for Missoula Housing Authority, pointed out the Section 8
Voucher Program requires that 75% of new admissions be at 3o7o ofarea median incomes or
below. In the Public Housing Authority's Program, it is required that 4o% of all new admissions
be at 3o% or below. It is very difficult with the current tax credit market to make a project with
30% income cap work.



Bruce stated that the 3o%o units are not mandatory, but are voluntary. Bob Gauthier stated the
Tax Credit Program is not the solution. Mat confirmed several years ago t}te market allowed for
the 3o"/o, however, with the markets dropping back into the $.8o range, the 3o% become less

feasible.

Andrea inquired about how Montana is going to address this issue in the coming years, stating
Montana is already far behind other states in this area and if a plan is not developed for the
future, it will limit the number of investors coming into Montana. The need for funds for
projects after they are rented to help with the management ofthese ongoing projects is essential.
The next two years are critical for Montana in order to keep the Montana developers going.

Pat Melby stated the Board rules if the elimination of the 3o% income level was adopted, the
Board may give credit in scoring for any applicant who includes the 3o% income level.

Gerald Watne mentioned to the Board theses programs work diligently to keep rents as low as

possible even though these tax credits are reducing. Gerald cited the recent Hamilton project
was slated for 5o to 6o% income level; however, they have managed to keep rent between $roo
- 2oo below t}te market value, reflecting a 3o% income level.

Susan Moyer motioned for the zoog Qualified Allocation Plan with current changes to go to
public comment and conduct a public hearing July rr, zooS before the next Board meeting.
Jeannette McKee seconded the motion. Chairman Crowley asked for comments. Bob Gauthier
briefly discussed the developer experience within the Tax Credit program and how does one
obtain the knowledge to qualify for the plan. Mat Rude clarified the point system with the
scoring of application. The motion passed unanimously.

Nancy l,eifer reviewed the commitment of monies for the fund groups. Nancy explained the
status ofthe Special Program Funds including the rrz Special Reserves - homeowner down
payment, t}te lrnder Pool - revolving capital, Manhattan Employee Program - short-term
capital, Montana House, the Gap Financing Program - assistance for non-profit programs to
secure funds, the Board created fund to help out the borrowers with the gr,ooo insurance
deductible, the usage during funds before going out for bond sale and to bridge funds between
bond issuances, and the Reverse Annuity Mortgage Program (RAM).

Mat discussed the RAM Program and the services provided as compared to the HECM loans.
Mat requested $r.5 million fund allocation to the RAM Program. Betsy scanlin inquired about
parameters for the RAM program. Mat recommended the lump sum pal,rnents be limited to
$ro,ooo. Bob Gauthier motioned to allocate gr.5 million to the Reverse Annuity Mortgage
Program with the lump sum limit be set at gro,ooo with flexibility to exceed this limit upon
Board approval Jeannette McKee seconded. The chairman asked for comments. The motion
passed unanimously.



Nancy l,eifer introduced Brenda Dennis of Community Bank who requested a HUD 184
reservation for seven borrowers who are unable to purchase manufacture homes due to the
secondary markets tightening their criteria for purchase of homes, Countrywide requires the
final Title Status Report (TSR) before it will purchase a loan. The process for obtaining a TSR
takes more time than the interest rate lock. Discussion followed regarding the specific income
levels of the seven borrowers with no details available. Betsy Scanlin expressed her concern
regarding the specific details of the seven borrowers, including income status and policy
definition for this possible new program. Betsy stated that MBOH's mission should not be to fix
the shortcoming of this particular Federal law. Susan Moyer concurred with Betsy. Betsy
motioned for the staff to better define the current problems with the current markets on the
tribal lands and recommend how MBOH can possibly help with adjustment of the income limits.
Bob Gauthier seconded the motion. Chairman Crowley asked for comments. The motion
passed unanimously. No decision made on request for the current request for the seven
borrowers.

Nancy gave a general overview of current Loan-To-Value of the MBOH's portfolio. The [,oan-
To-Value current for a general bond group active loans is approximately g6.to/". Thisisnota
detailed report showing each loan's loan-To-Value. Based on this report approximately 9% of
these loans are currently at or above 95"/o loan-To-Value.

Nancy provided the Set-aside Summary for the Board's review.

Nancy gave an update on the Homeownership Program. Nancy traveled across the State with
Maureen Rude, Elmer Helbig and Tricia Storm. We discussed why the MBOH is not issuing
bonds at present. In addition, we explained why MBOH is moving towards the Mortgage-Backed
Revenue Bond program (MBS) and the cost to the MBOH. We provided details of the MBS
program. We had about 27o people attend across the Stateandz/3 of them were lenders. After
the MBS education, the support to MBOH in this process is positive. once contracts are final
and processes are completed, we will provide further training. This will allow for the MBS
program to be implemented at the time of our next bond issue. The cities visited were Great
Falls, Missoula, Helena, Kalispell, Miles City and Billings.

Nancy recommended MBoH to lower the Lending Fees on FHA and vA loans. Approval was
given to reduce the origination fee for lenders on Rural Development and conventional loans for
the MBS program. Susan Moyer moved MBoH reduce the origination fee paid to lenders on

HOMEOWNERSHIP PROGRAM

Nancy gave an update on the Bond Issuance. MBOH has committed approximately g6 million
in funds. This is out of the gr7 million identified to be used. The FHA rate is currently being
used due to the 97o/o Inan-To-Yalue [.oan. This rate has been holding steady at about 5.875%.



Nancy provided an outline of Statewide Homebuyer Education Provision PIan. An analysis
needs to be completed before it is determined the resources necessary to implement an
appropriate level of homebuyer education to all recipients of MBOH loans. This analysis will
also be included within the next HUD grant application.

EXECUTIVE DIRECTOR

Bruce Brensdal provided an update on the May 29, 2oo8 White Paper Meeting. Approximately
4o people attended this meeting and participated in discussion ofthe current and future
housing situations. From this discussion, the goal is to seek out opportunities to improve the
housing outlook for the future. Betsy Hands express gratitude to the MBOH for creating the
White Paper as it really points out the actual issues within Montana. Bruce thanked Penny
Cope, Gus BJrom, Nancy [.eifer, Susan Ockert and l,eslie Edgcomb for their efforts in
developing the White Paper.

The next Board meeting is July u, 2oo8 in Missoula. A Public Hearing for the zooq Qualified
Allocation Plan will be held prior to the Board meeting. A HUD 184 Program training session
will follow the Board meeting.

The meeting ad rned at rz:oo p,m.

usan Moyer, Secretary

// et<)



MONTANA BOARD OF HOUSING
Crow Tribal Housing Authority

1 Circle Lane, Crow Agency MT 59050
(406) 638-7131
May 5th, 2008

Mondav, Mav Sth, 2008:
8:30 A.M. -CALL MEETING To oRDER - chairman JP crowley

> Minutes of April 7th, 2008 Board Meeting

[. PUBLIC COMMENT ON ANY PUBLIC MATTER THAT IS NOT ON THE AGENDA OF THE
MEETING AND THAT IS WITHIN THE JURISOICTION OF THE AGENCY

Homeownership Program (Nancy Leifer)
> Bond lssue 2007D and current lending update
F Homeownership Update

a. Administrative Rules
b. GMAC suspension
c. Loan to Value Review
d. Fannie Mae Mortgage-Backed Security Program

> Set-aside Program Update and Briefing

Multifamily Program (Mat Rude)
> Multifamily Update
> RAM Program

Executive Director (Bruce Brensdal)
> Executive Directors Update

a. Miscellaneous
> Future Meeting Dates & Locations: (subject to change)

a. June 2,2008 - Pablo
b. July 7, 2008 - Missoula
c. August '11, 2008 - Sidney
d. September 8, 2008 - Dillon
e. October 6, 2008 - White Sulphur Springs
f. November 10, 2008 - Helena
g. December, 2008 - No meeting scheduled

lV. Adjournment

{. All aoenda items are subiect to Board action after oublic comment.

We make an effort to ensure that our meetings are held at facilities that are fully accessible to persons
with disabilities. Any persons needing reasonable accommodations must notify the Housing Division
at 406-841-2840 or ToD 406-841-2702 before the scheduled meeting to allow for arrangements.

III. AGENDA ITEMS
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I\,IONTANA BOARD OF HOUSING
Crow Tribal Housing Authority

1 Circle Lane, Crow Agency MT 59050
May 5, 2008

J.P. Crowley, Chairman (Present)
Betsy Scanlin, Vice Chairman (Present)
Susan Moyer, Secretary (Present)
Audrey Black Eagle (Present)
Bob Gauthier (Present)
Jeanette McKee (Present)
Jeff Rupp (Present)

Bruce Brensdal, Executive Director
Mat Rude, Multifamily Program Manager
Nancy Leifer, Homeownership Program Manager
Penny Cope, Marketing & Web Specialist
Paula Loving, Administrative Assistant

MONTANA BOARO OF HOUSING
PO Box 200528 r Helena, Monlana 59620-0528 a www.housing mt.gov

Phone: 40ffi41-2840 i 1€00-761{264 r Faxr 40&84'1 28!1 r rOO: 4OOA41-2702

STAFF

COUNSEL: Pat Melby, Luxan and Murfitt

UNDERWRITERS: Gordon Hoven, Piper Jaffray

OTHERS:

CALL MEETIN G TO ORDER

Carl Venne, Crow Tribe Chairman
Cedric Black Eagle, Crow Tribe Vice-Chairman
Ken Depuree, Crow Tribe Construction Development
Bryon Bends, AMPO (Apsaalooke Meth Project Office)
Lisa Daychild, AMPO (Apsaalooke Meth Project Office)
Michael C Stewart, ANHA (Apsaalooke Nation Housing Authority)
Dexter Falls Down, ANHA (Apsaalooke Nation Housing Authority)
Corinne L Watson, Little Horn State Bank
Holly Higgins, Little Horn State Bank
Larry Falls Down, ANHA (Apsaalooke Nation Housing Authority)

chairman_, J. P. crowrey, cafled the meeting to order at g:30 a.m. He introduced paura Lovingas Diana Hall's repracement. He asked theBoard, staff, and guests to introduce tn"rr"rr"r.
Audrey Black Eagle introduced carl Venne, crow Tribe bnairi,an, ano ceJn:c aack ;;;1.,crow Tribe vice-chairman. J.p. presented gifts to carr on beharf of the Haontana gorJor
Housing (MBOH).

1

Department of Commerce

ROLL CALL OF BOARD

MEMBERS:



Carl Venne spoke about the concerns regarding individuals receiving tribal grants for down
payments for homeownership but not being approved by local banks. According to HUD, the
184 program can cover the entire State of Montana. They work with the Housing Authority and
with this program they should be accelerating homeownership, but in order to do so, MBOH's
help will be needed. Nancy Leifer explained that MBOH has a program designed to go with the
HUD 184. MBOH has a set-aside of first mortgage funds for HUD 184 loans with an interest
rate of 5.5% ln addition, MBOH pays the lender fees which helps reduce the amount of cash
needed to close the loan. There is currently funding available for this program.

Carl Venne extended an invitation to MBOH for June 27 , 2008 to honor all the veterans, which
the tribe calls 'Warriors of these United States." lnvitations will be sent to all the Montana
families who have lost love ones in Afghanistan and lraq. The Governor and Senators Baucus
and Tester will be in attendance.

Dexter Falls Down of Apsaalooke Nation Housing Authority gave a little history and provided a
printout "Crow Home Ownership Program" reflecting their success in completing their 39th new
home ownership grant to Crow families. ln 2005, the Authority issued four grants. Many
families were unable to qualify due to the strict HUD guidelines. ln 2006, they applied for the
Section 184, which opened the funds to the entire State of Montana. ln 2006, they completed
12 grants, and Chairman Venne allocated funds for families who did not meet the HUD
guidelines. ln 2007, they completed 17 grants and 2008 year to date, they have completed six.
They currently offer two different programs: HUD funds for those individuals who meet
guidelines and want to build on the reservation; and funds for those who are over-income and
wish to live off the reservation.

Carl Venne gave insight as to the general housing. He stated there are not enough homes,
There are very few homeless because families take each other in. He feels the reservation
could use 2,000 homes today.

Audrey gave a breakdown of the actual numbers for the Crow Tribe: 11,000 enrolled tribal
members and approximately 6,500 live on the Crow reservation. Of that number, the Housing
Authority has fewer than 600 homes through HUD programs and of that number, 183 are low
rent units. Homes that are purchased that are not considered to be HUD homes are
approximately 400.

APPROVAL OF MINUTES

Bob Gauthier moved to approve the April 6 & 7th Board meeting minutes. Susan Moyer
seconded the motion. The chairman asked for comments. The motion passed unanimously.

HOMEOWNERSHIP PROGRAM

Nancy provided a Moody's chart showing the Delinquencies and Foreclosure rates for
Mortgage Revenue Bond single Family programs across lhe country. Montana is the fourth
lowest.

Nancy provided the 30 Year Treasury Bond/single Family 30 year lssuance comparison chart.
she pointed out that, up until August of 2007, thi Treasury aona was mosiry i; ;i;';;i; our
bond rate. After August 2007, the rates begin to separate and with 3o-yea;;;iJa;e oonos at



5.75% where the Treasury Bonds are much lower. This chart reflects the reason the MBOH is
not issuing new Bonds. MBOH would have to offer a mortgage interest rate of nearly 7% to
cover all of its costs; with market morlgage rates at about 6%, MBOH loans would not be
competitive.

Nancy provided an S & P handout showing the percentage over IOOYo of loan loss coverage
needed for each of the types of loans in MBOH portfolio. The chart reflected data from 2005
and the current 2008 data. The amount of loan loss reserves now required by S & P for MBOH
to retain its current rating has increased significantly for all loan types except Rural
Development, which fell slightly.

Nancy provided an updated report showing the loan applications that have come in since MBOH
shifted to using recycled bond funds. MBOH had 25 loans come in worth approx. $3.2 million.
MBOH is now using a waiting list system rather than having lenders reserve loans directly using
Lender on Line. All of these loans have been converted from the waiting list to confirmed
reservations and we currently do not have any on the waiting list.

A Homeownership update was given by Nancy. The actual application information for HUD
Housing Counseling grant for the coming year was scheduled to be released on May 1, 2008,
but has not been released. Nancy indicated the staff intends to use the same type of program
used last year where the Board had committed $260,000 up front and work with MHN and our
housing counseling partners from around the State with those funds as matching funds to use
with their own HUD applications. Bruce gave the history of the Board's approval in past for the
application.

Administrative Rule changes were brought forth by Nancy for approval by Board. These are
amendments to the Administrative rules on the approval of originating and servicing lenders to
work with MBOH loans. The hearing and comment period resulted in several comments which
were incorporated into the record along with MBOH's response to the comments. Final
approval of the document by the Board finishes the process, and will allow the rules with the
adopted amendments to be posted on the state's official website. Jeanette McKee moved for
approval of the Administrative Rules. susan Moyer seconded. Administrative Rules were
approved unanimously.

Nancy explained that MBOH was having issues with GMAC and their current process of interim
servicing of all their loans until they are actually purchased. GMAC made the decision to do
interim servicing without any consultation with MBoH. They now realize it was a mistake and
they will not be interim servicing any of their loans in the future. Secondly, GMAC is installing all
new software for loan originations such that no branch in Montana will be originating any new
loans for a number of months. Due to these reasons, Nancy requested to tnie goaio to'
suspend GMAC, instead of termination, as an approved lender with MBoH. The difference
between suspension and termination was clarified and the Board still retains tneautnority to
terminate at a later date if there is failure-to comply. Betsy scanlin moved to 

"ppror"G6suspension of GMAC until the January 2009 Board meeting when compliance is revle*eo. aouGauthier seconded. Board approved the suspension ot cl,,lnc. J"n hupp JiJnoirrilort tni.approval, stating termination should be enforced.

Nancy provided a summary of the underwriting criteria for the various sources of mortgageinsurance that MBOH currenfly ailows. The s-ummary shows that ail prirrt" ,ortgrdfioviaers



in the general market have all pulled back and are only doing loans at g5% Loan to Value (LTV)
or less. Genworth has allowed state housing financing agencies to continue to offer 97% LTV
loans provided they meet requirements. The Board discussed the perception of Montana's
declining market and how MBOH'S current process secures the liability of declining market
values. The Board requested a report that shows the exposure that MBOH portfolio has which
would be sensitive to downturns in the market statewide.

Nancy received notification that Fannie Mae will extend the proposed Moftgage-Backed
Security Program through 2009. There haven't been any communications regarding the
parameters for the fees, which indicates that the final fees in the proposed agreement probably
haven't changed from the most recent draft. Nancy reviewed staff's final recommendations for
PMI and Rural Development Loan Fees and Payments to originators and borrowers under
Fannie Mae Mortgage Backed Program. Bob Gauthier moved to implement the Mortgage-
Backed Security Program with the flexibility for the staff to issue starting June 1, 2008 or next
new bond issue for RD and PMI loans. Audrey Black Eagle seconded the motion. The
Chairman asked for comments. The motion passed unanimously.

Nancy reviewed the parameters for the sources of funds used for special set-aside programs,
and reported that the Selaside program currently has commitments as follows; $21,203,938 of
primarily Pre-Ullman funds; $2,570,790 of Special Reserve; $706,705 of Bond Debt Reserves;
and $925,115 of zero interest mortgage funds from recent bond issues.

MULTIFAMILY PROGRAM

A copy of Travois, lnc.'s letter to Governor Brian Schweitzer was presented to the Board. The
Board showed its support to the Staff and MBOH.

$16,550 in Tax Credits are left for a second round and the Board was told one applicafion was
received but because it was not on lhe agenda it will be reviewed at the June 2"d meeting in
Pablo. lt is the Makoshika Estates project in Glendive.

Mat Rude gave an update on the Reverse Annuity Mortgage (RAM) program. The program
currently has enough committed funds to finance the current loans without an infusion of
additional cash if payoffs are received as in the past. There are currenfly nine new loans
waiting for funding. The Board committed to the RAM Program and requested
recommendations on RAM Program parameters for funding. There will be no more new loans
until parameters are set. Staff will bring recommendations to the next Board meeting.

EXECUTIVE DIRECTOR

Bruce updated the Board on various issues and reminded them the next Board meeting is June
2, 2008 in Pablo.

The meeti adjourned at 1 1:55 a.m.

US n Moyer,

c
Date
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MONTANA BOARD OF HOUSING
Montana Association of Counties Conference Rm

2715 Skyway Drive Helena MT 59601
(406) 841-2840

April 6&7,2008

Sundav, April 6. 2008: (Lewis & Clark room of Wingate Hotel)
t. 7:00 P.M.

> Board Training and Discussion (MCC'S, MBS's etc.)

Monday, April 7, 2008: (MACo Conf Rm)
I. 8:30 A.M. -CALL MEETING TO ORDER - Chairman JP Crow|ey

> Minutes of March 10, 2008 Board Meeting

PUBLIC COMMENT ON ANY PUBLIC MATTER THAT IS NOT ON THE AGENDA OF THE
MEETING AND THAT IS WITHIN THE JURISDICTION OF THE AGENCY

III. AGENDA ITEMS

Multifamily Program (Mat Rude)
> 2008 Low lncome Housing Tax Credit Allocation
> Multifamily Update
> RAM Program Exception

Finance Program (Chuck Nemec)
i. Finance Update

Homeownership Program (Nancy Leifer)
> Bond lssue 2007D and current lending update
> Homeownership Update '

a. Approval of Mortgage Backed Security Program with Fannie Mae
b. Approval of New Mortgage Credit Certificate Program
c. Policy on Buy-back of delinquent loans in first 6 months
d. Servicer Audit for 2008
e. Adjusted private mortgage insurance policy

> Set-aside Program Update
a. Manhattan State Bank

Executive Director (Bruce Brensdal)
> Executive Directors Update

a. Miscellaneous
> Future Meeting Dates & Locations: (subject to change)

a. May 5, 2008 - Crow Agency
b. June 2,2008 - Pablo
c. July 7, 2008 - ????
d. August 11, 2008 - Sidney
e. September 8, 2008 - ????
f. October 6, 2008 - Helena
g. November 10,2008 - Helena
h. December,2008 - No meeting scheduled

lV. Adjournment

* All aqenda items are subiect to Board action after public comment,

We make an effort to ensure that our meetings are held at facilities that are fully accessible to persons
with disabilities. Any persons needing reasonable accommodations must notify the Housing Division
al 406-841-2840 or TDD 406-841-2702 before the scheduled meeting to allow for arangemints.



lVIffiNTANA
Department of Commerce

MONTANA BOARI) OF HOUSING
Montana Association of Counties Conference Room

2715 Skyway Drive, Helena, MT 59601
April 6 & 7,2008

ROLL CALL OF BOARD
MEMBERS: J.P. Crowley, Chairman (Present)

Betsy Scanlin, Vice Chairman (Present)

Susan Moyer, Secretary (Present)

Audrey BIack Eagle (Present)

Bob Gauthier (Present)

Jeanefte McKee (Present)

JeflRupp (Prescnt)

STAFF: Bruce Brensdal, Exccutive Director
Mat Rude, Multifamily Program Manager
Nancy Leifer, Homeowncrship Program Manager
Chuck Nemec, Accounting & Finance Manager
Penny Cope, Marketing & Web Specialist
Justin Schedel, Operations Specialist
Cerald Watne, Multifamily Program Officer
Mary Bair, Multifamily Compliance Spccialist
Kellie Lynch, Multifamily Compliance Specialist
Vicki Bauer, Assistant Accounting & Finance Managcr
Charles Brown, Homeownership Program Supervisor
Diana Hall, Administrative Assistant

COUNSEL: Pat Melby, Luxan and Murfitr

UNDERWRITERS: Gordon Hoven, Piper Jaffray

OTHERS:

MONTANA BOARD OF HOUSING
PO. Bot 200528 i Helena. Moniana 59620-0528 a www.housing mtgov

Phone: 406-841-2840 i 1-800-761{264 r Far: 406-441-28/1 a TOO:406-8r'1-2702

Maureen Rude, Montana Homeownership Network
Colleen Owens, White Sulphur Springs Low Income Housing
John Engan, Mayor - City of Missoula
Andrea Davis, Missoula Housing Authority
Jamie Hoffman, Missoula Housing Authority Board
Gene Richeson, Meagher Co. Apts. (Castle Mtn. Apt)
Edwin Celander, Meagher Co. Apts.
Dewar Dunn, Meagher Co. Apts.
Nathan Richmond, Summit Housing Group
Kathie Southworth, Lewistown Community Dev. Corp.
Duane Ferdinand, Lewistown Community Dev. Corp.
Sarah Hamlen, Castle Mtn. Apt.
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Jamie Doggett, Meagher Co. Commissionser/Castle Mtn. Apt.
Beth Hunt, Castle Mtn. Apt.
Greg Dunfield, Pacific Housing Advisors
David Bland, Travois
Marianne Roos, Travois
Caren Roberty, Castle Mtn. Apts.
Claude Leidon, Northem Cheyenne Housing
Lafe Haugen, Northem Cheyenne Housing
Mike Speelman, Northem Cheyenne Housing
Donals Rapos, Northern Cheyenne Housing
Dave Lewis, Senate Disuict 42
Don Sterhan, Mountain Plains Equity Group
Geordan Trayer, Advanced Resource Recovery C
Tim German, Spanow Group
Alex Burkhalter, Sparrow Group
Troy Wilson, Real Indian Consulting
Jerilee Wilerson, Real Indian Consulting
Cindy Donnell, USDA Rural Development
Gene Leuwer, Meagher County Senior Citizens/Castle Mtn. Apt
Amber and Jett Brensdal

CALL MEETING TO ORDER

Chairman, J. P. Crowley, called the meeting to order at 8:30 a.m. He explained the process for the
Tax Credits, which would be a presentation from staff followed by the projects telling about the good
things about the project and community needs. He said the scoring was only to determine if the
threshold was met, so that didn't need to be discussed. J. P. asked the Board, staff, and guests to
introduce themselves.

Betsy Scanlin moved to approve the March l0 Board meeting minutes as corrected. Jeanette McKee
seconded the motion. The Chairman asked for comments. The motion passed unanimously.

MULTIFAl\{I LY PROGRAM

Mat Rude showed slides of the site visit and gave a summary of each of the following projects for
the Low Income Housing Tax Credits.

The Fort Belknap project in Harlem is single-family homes on a scaftered site and they requested an
allocation of$523,490 in Tax credits. The Fort peck project in poplar has single-family rehab
homes on scaftered sites and they requested an allocation of $290,012 in Tax Credits. The Mountain
View project is a family complex in Hamilton and is the 3'd phase and has 2 and 3 bedroom units and
they requested an allocation of $581 ,250 in Tax credits. The Spring creek Apartments is family
units with 2-3 bedrooms in Kalispell and they requested an allocation of $580,000 in Tax Credits.
The shoulder Blade complex in Lame Deer is an acquisition rehab senior complex and they
requested an allocation of$394,812 in Tax Credits.. Oullette Place is an acquisition rehab project
with family units in Lewistown, which needs a pile foundation and is appllng for additional credits
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for the constmction costs and they requested an allocation of $41,000 in Tax Credits. The Garden
District is a new construction family project in Missoula and they requested an allocation of
$474,071in Tax Credits. The Pointe at Somers is a new constnrction project for families and they
requested an allocation of $581,250 in Tax Credits. The Castle Mountain Apartments in White
Sulphur Springs is a new construction project for the elderly and they requested an allocation of
$237,317 in Tax Credits.

Mat explained the staff recommendation. There is a l0o% non-profit setaside per IRS regulations and
there is also an acquisition rehab setaside. All other projects fall in the general category. Staff
recommended allocations for the Shoulder Blade project in the acquisition rehab setaside; Ouellette
Place and Castle Mountain Apartments in the non-profit setaside; and Spring Creek Apartments,
Mountain View III Apartments, and Garden District I in the general setaside. This is a change from
the original recommendation due to some compliance audit discrepancies in the Fort Belknap project
and they will be issued some 8823's . Staff does not feel they are ready for another project at this
time. Mat said the project is needed, but housekeeping with the existing project needs to be
completed before funding a new project. Mat explained that the 8823 form is a document submitted
to the IRS when discrepancies are found during audits. Gerald Watne said Tax Credits can be
withdrawn and penalties can be issued for 8823's, so staffdoes not like to issue them, but the law
requires it. They can be corrected and then corrected 8823's are issued. The project has some great
energy designs in the houses being proposed.

Chairman Crowley asked representatives from each project to give a short summary of the strengths
of their project and gave the Board opportunity to ask them questions. Jeff Rupp said he sought
counsel opinion on this process because his office, the HRDC in Bozeman, is involved with one of
the projects. However, even though there is no conflict of interest, there is an appearance ofa
conflict of interest so he is recusing himself from the conversation and vote. Jeanette McKee moved
to approve the staff recommendation for tax credit allocations. Susan Moyer seconded the motion.
The Chairman asked for comments. Betsy said the applications were well reviewed and all in all the
projects were well supported. The staffhas done a goodjob on their work and their
recommendations are well supported, however, there is lots of competition for the allocations. Susan
was pleased with the way staffpulled information together for the analysis and should be
commended. Jeanette said the staff summary sheets were extremely helpful and would like to have
them every year. She also said the attitude of the audience is awesome and she is glad the ones who
care are present and it is essential to the process. J. P. also thanked the audience for showing up and
their availability for comments and questions was helpful. He also thanked Mat and Gerry and staff
for putting it all together. The motion was approved with Jeff Rupp abstaining from voting.

Bruce Brensdal announced that the break would be used to celebrate Diana's retirement and also
Bruce and Amber's new baby, Jeft.

FINANCE PROGRAM

chuck Nemec said wall Street continues to price Montana Board of Housing (MBOH) out of the
mortgage market. The risk of falling home prices makes borrowing money from the bond market
expensive. Recent issues have gone out from 6%oh to 70h. Staff continues to work with UBS
Financials on different funding strategies. MBoH is using pre-pays to recycle and purchase loans.
This is a good strategy because it economically sound, it ii a good strategyto call bonds from series
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where the mortgage rate ofloans purchased will match or exceed our interest cost, and bonds are
called with interest rates that are higher than any mortgage that might be purchased. Another reason
to use this strategy is because the cost offunds is more important than preserving bond cap, so
recycling funds is a better strategy. There will be approximately $ l5 million available to recycle into
mortgage loans in the coming months.

Nancy Leifer reiterated that the recyled funds being used to make loans at the current time make
good economic sense. MBOH has received some cancellations and payoffs so loans are being
funded from a waiting list. The in-state rates are around 5%o/o, whlle MBOH rates are 60%.

Nancy updated the Board on Real Estate Owned (REO) properties. There is only a net loss of
$22,580 for the past 30 years.

The final terms of the Fannie Mae Mo(gage Backed Security (MBS) Program have not been
released officially. It appears to be a program that would be beneficial to MBOH and borrowers for
conventional loans. Nancy does not have an analysis on RD loans. Staff will continue to work out
the details. This program provides parity for bond issues.

Nancy introduced Maureen Rude in her new position as Operations Director for the Montana
Homeownership Program (MHN). Betsy praised MHN and MBOH for their efforts with mobile
homes and encouraged timely implementation of the Decommissioning Program.

The Mortgage Credit Certificate (MCC) Program expires at the end of the year. Staffrequested $4
million dollars ofbonding authority to continue the program which needs at least 3 months lead
time. Bob Gauthier moved to approve the $4 million dollars of bonding authority for the MCC
Program through 2010. Susan Moyer seconded the motion. The Chairman asked for comments.
Jeffappreciated the letter from Mann Mortgage and questioned whether the Program is in keeping
with MBOH's mission. Nancy said the average purchase price in the program is$156,000 and the
average purchase price of homes otherwise is $ l3 1,000. The program is designed to work with
individual with a higher income range. The motion passed with Jeff not voting.

Staff recommended adopting a policy on repurchase of loans that go delinquent with the first few
months of the loan. Originating lenders would be required to purchase the loan at MBOH'5 request
if the loan becomes over 30 days delinquent within the first 90 days ofthe loan or ifthe loan became
over 60 day delinquent within the first 180 days ofthe loan. Jeff Rupp moved to approve the
recommendation. Jeanette McKee seconded the motion. The Chairman asked for clmments. The
motion passed unanimously.

The Legislative Auditor's office will be conducting Servicer audits this summer. The Servicing
institutions are divided into 3 groups of large, medium, and small servicers with a rotating cycle for
large servicers of every 3 years. The small group will be working with technical assistanJe staff in
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One of MBOH originators (GMAC) is having difficulty with regulations on who is going to service
their loans. This has created confusion for borrowers. The Administrative Rules for Servicer and
also for Lenders will come before the Board next meeting and will include a modification to help
staff with situations like this.



the office all year round. Staff recommended to audit Streeter Brothers and Stockman Bank as larger
servicers and Community First Bank in Glendive and l't Community Bank in Glasgow as the
medium servicers. Jeff Rupp moved to accept staff recommendation. Bob Gauthier seconded the
motion. The Chairman asked for comments. The motion passed unanimously.

Nancy present a draft ofa policy of minimun standards for Private Mortgage lnsurance coverage for
whole loans and MBS programs that would give requirements and also give MBOH the right to
restrict providers to those that offer the best reduced rates or types of coverage particular to the state
housing finance agency. Jeanette McKee moved to approve the policy. Betsy Scanlin seconded the
motion. The Chairman asked for comments. The motion passed unanimously.

Manhattan State Bank requested an extension ofthe setaside for the Essential Employees Mortgage
Program through December 3 I , 2009. Bob Gauthier moved to approve the extension. Jeff Rupp
seconded the motion. The Chairman asked for comments. The motion passed unanimously.

EXECUTTVE DIRECTOR

Bruce said the Montana Job Corps has closed down so they can't build the Montana House. MBOH
is still working with Miles City technical college and the Blackfeet Tribe at the Community College.

Board and staffmembers will be attending the Mountain Plains Regional Summit in South Dakota
on May 6-7, 2008. Jeff and Susan will attend the 2008 Housing Conference in Great Falls on June
l0-12,2008. Jeff suggested starting preparations for legislative activity. Julie will give the Board an
update on decommissioning.

Penny, Nancy, Gus, and Susan have been working diligently on a white paper on the challenges and
housing issues in Montana and data for the Housing Coordinating Team.

Jeff would like discussions on the loan to value ofhousing ifthe market goes down 3-5% and how
that affects MBOH economically in this changing environment. Bob said he is comfortable with
staffkeeping the Board appraised ofneeds. Maureen Rude pointed out that Housing Finance
Agencies loans perform better than other portfolios. Chuck says performance is evaluated every
month to determine the risk. Bruce encouraged discussing the issue with peers at the South Dakota
conference.

The next meeting is scheduled for May 5s in Crow Agency. Future meetings are tentatively
scheduled.for June 2 in Pabto, July 7s in Missoula, August I ls in Sidney, September 86 in Dillon,
October 66 in White Sulphur Springs, and November lbs in Helena.

The meeting adjoumed at I l:55 a.m.

Moyer, Secretary
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Sundav. llarch 9. 2(N8:
t. 2:00 P.M.

MONTANA BOARD OF HOUSING
301 S Park Ave., Room 226 Helena MT 59601

(406) 841-2840
March9&10,2008

(Parl, Plaza Conference Room )

> Strategic Planning Session

Mondav. March 10. 2008: (Board Offices listed above)

t. 8:30 A.M. -GALL MEETING To oRDER - chairman JP crowley
> Minutes of February 1'1, 2008 Board Meeting

[. PUBLIC COMMENT ON ANY PUBLIC MATTER THAT IS NOT ON THE AGENDA OF THE
MEETING AND THAT IS WTTHIN THE JURISDICTION OF THE AGENCY

III. AGENDA ITEMS

Multifamily Program (Mat Rude)
> Multifamily Update
> RAM Program Allocation
> RAM Program Exception

Finance Program (Chuck Nemec)
> Quarterly Reports
> lnvestrnent Policy
> Finance Update

Homeownership Program (Nancy Leifer)
> Rate Review & 2007 D Bond lssue Update
> 2008A Bond lssue
> Homeownership Update

a. Changes to Proposed Administrative Rules
b. Request for approval of Countrywide
c. Purchase Price and lncome limits for 2008
d. Recapture Tax Reimbucement Change
e. Update on private mortgage insurance
f. Update on Fannie Mae MBS program

> Set-a-side Program Update
a. Allocation to First Mortgage Pool
b. Access to First Mortgage Pool for Land Trust Homes

Executive Director (Bruce Brensdal)
> Executive Directo6 Update

a. Miscellaneous
> Future Meeting Dates & Locations: (subject to change)

a. April 7, 2008 - Hetena
b. May 5, 2008 - Crow Agency
c. June 2, 2008 - Pablo

lV. Adjoumment

* All aoenda ltems are sublect to Board action after oubtic comment.

We mak€ an efforl to ensure that our meetlngs ar6 held at facilitlos that are fully accessible to persons
with disabllities. Any Persons nsodlng roasonable accommodations must notiiy the Housing Division
at 406-841-2840 or TDD 406-841-2702 bofore tho scheduled meeting to a[ow fir arrangemints.



N4SNTANA
Depaftment of Commerce

MOI*TANA BOARD OF HOUSI\iG
301 S Park Ave. Room 226

Helena, MT 59601
March 10,2008

ROLL CALL OF BOARD
MEMBERS: J.P. Crowley, Chairman (Present)

Betsy Scanlin, Vice Chairman (Present)

Susan Moyer, Secretary (Present)

Audrey Black Eagle (Excused)
Bob Gauthier (Excused)
Jeanette McKee (Present)

Jeff Rupp (Present)

I'ONTANA BOARD OF HOUSING
P O Bor 200528 i Helena. Monlana 59620'0528

Phone 406-841 2840 r Fax 406-841-2841 i TDO 406.841-2702

Bruce Brensdal, Executive Director
Mat Rude, Multifamily Program Manager
Chuck Nemec, Accounting & Finance Manager
Nancy Leifer, Homeownership Program Manager
Penny Cope, Marketing & Web Specialist
Justin Schedel, Operations Specialist
Gerald Watne, Multifamily Program Officer
Jeannene Maas, Training and Development Specialist
Vicki Bauer, Assistant Accounting & Finance Manager
Charlie Brown, Homeownership Program Officer

John Wagner, Kutak Rock
Pat Melby, Luxan and Murfitt

Peter Nolden, UBS Financials
Mina Choo, UBS Financials
Gordon Hoven, Piper Jaffray
Jim Stretz, George K Baum

Sheila Rice, Montana Homeownership Network
Lyndy Loomis, Countrywide Home Loans
Tom O'Neill, Countrywide Home Loans
Deborah Charlton, USDA Rural Development
Julie Fl1.nn, Consultant

STAFF:

COUNSEL

UNDERWRITERS:

OT}IERS

-(g)
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CALL ]\IEETING TO ORDER

Chairman, J. P. Crowley, called the meeting to order at 8:30 a.m. He asked the Board, staff, and
guests to introduce themselves.

APPROVAL OF MINUTES

Jeanette McKee moved to approve the February I I Board meeting minutes. Susan Moyer seconded
the motion. The Chairman asked for comments. The motion passed unanimously.

Mat Rude said there were 9 applications for the Low Income Housing Tax Credits. He will be doing
site visits ofthe projects. He will also talk about tax credits at a conference in Sidney on Friday.

The Reverse Annuity Mortgage (RAM) Program needs $640,000 of authority to cover applications
received and do 3 additional loans. Staff will have more information at the May meeting with
suggestions on how to continue with the RAM Program and what parameters are needed. Jeanette

McKee moved to give authority for $640,000 for RAM loans through the May meeting and then

review the Program. Susan Moyer seconded the motion. The Chairman asked for comments. The
motion passed with Susan Moyer, Jeanette McKee, and Jeff Rupp voting in favor of the motion and
Betsy Scanlin voting against the motion. Betsy's vote was based on a lack ofevidence ofcurrent
funds to meet this obligation.

FINANCE PROGRAM

Chuck Nemec gave the quarterly financial reports. He summarized the statistics presented to the
rating agencies for the Single Family I Indenture portfolio and the Single Family II lndenture
Portfolio. The Quarterly Investment and Diversification & Average Yield Report gives data as of
December 31,2007. Chuck also gave the lnvestment Report listing by maturity date and individual
security.

Chuck and Peter Nolden commented that the current lnvestment Policy is strong and conservative
and the Board did not make any changes.

Nancy Leifer said the Montana Board of Housing (MBOH) received only about % the number of
loans traditionally reserved in February. There is approximately $10 million left in funds plus there
is usually about 5oZ in cancellations. Peter Nolden gave a review of the current market conditions.
lnterest rates are up and bonds could not be sold to be competitive with the market. Hopefully, the
dislocation of the market will correct itself in the next 2-3 months. This is effectively means that the
Board cannot issue bonds at this time. It is possible to recycle some ofthe prepayments to make new
mortgage loans. Betsy Scanlin moved to authorize staff to use recycled loan funds for new
mortgages when the regular bond funds are used up. There was no second to the motion. Betsy
Scanlin moved to let staffuse recycled funds based on the advise offinancial council. Susan Moyer
seconded the motion. The chairman asked for comments. The motion passed with Susan Moyei,
Jeanette McKee, Betsy scanlin, and J P crowley voting in favor of the motion and Jeff Rupp voting
against the motion.
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Betsy Scanlin, as Vice Chairman, resumed the meeting while Bruce Brensdal and J P Crowley talked
with media representatives.

Recommended changes to the Administrative Rules included changing the requirement for recent
financials within 60 days show a positive income to change this requirement to positive income on
annual audited financials. The other change was to change the language to refer to loan servicing
rather than loan origination. The final comment period ends March 14, so the Board can take action
on the Administrative Rules at the next meeting.

Countrywide Bank requested approval as a participating lender. Tom O'Neill and Lyndy l-oomis
were representatives fiom Countrywide and gave the Board further information and answered
questions. Jeanette McKee moved to untable the Countrywide Home Mortgage request from the last

Board meeting to become an approved lender as part of Countr,,\,vide Bank.. J P Crowley seconded the
motion. The Vice Chairman asked for comments. The motion passed with Jeanette McKee, J P

Crowley, and Betsy Scanlin voting in favor of the motion to untable Countrywide's request and Jell
Rupp and Susan Moyer voting against the motion. The Vice Chairman asked lor comments on the
motion on the table to approve Countrywide as a participating lender. The motion failed with a

unanimous vote against the motion.

J P Crowley resumed as Chairmanship presiding over the meeting

Nancy Leifer presented the new income limits from HUD and the purchase price safe harbor limits
for the IRS. Staff recommended adopting the new income guidelines and purchase price limits from
mid-February, and not to accept the Economic Stimulus higher limits moving forward. Susan Moyer
moved to adopt the staffrecommendation. ieanette McKee seconded the motion. The Chairman
asked for comments. The motion passed unanimously.

Staff recommended discontinuing the policy of reimbursing individuals who qualify for recapture
tax. Jeanette McKee moved to adopt staff recommendation. Jeff Rupp seconded the motion. The
Chairman asked for questions. The motion passed with Susan Moyer, Jeanette McKee, Jeff Rupp
and Betsy Scanlin voting in favor ofthe motion.

MBOH's policy for Minimum Standard for Private Mortgage lnsurance (PMI) Coverage says the
company providing the PMI must be rated AAA by a major financial rating agency and should say
rated AA instead. Jeanette McKee moved to correct the policy for the company providing PMI
insurance to reflect a AA rating for claims payability. Susan Moyer seconded the motion. The
motion passed with Susan Moyer, Jeanette McKee, and Jeff Rupp approving the motion.

Nancy gave an update on Mortgage Backed Securities (MBS). Approximately 97% of the
originators of conventional loans said that moving to MBS's would be no problem for them. In
terms of Rural Development lenders, about 80% said it would be no problem. Ifyou look at it based
on rural provider versus general providers, in the Rural Development category only 60% said it
would not be a problem. Nancy will give more information at the May meeting.

Montana Board of Housing and the Montana Homeownership Network received a $277,000 grant
award for additional lunds for foreclosure prevention counseling.
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Nancy gave an update on the Setaside Program. Staff requested allocating $5 million in pre-Ullman
funds to put in the Pool for First Mortgages for borrowers getting down pa).rnent assistance.
Jeanette McKee moved to accept the staff recommendation. Betsy Scanlin seconded the motion.
The Chairman asked for comments. The motion passed with Susan Moyer, Jeanette McKee, Jeff
Rupp, and Betsy Scanlin voting in favor of the motion. Jeff commented that when a setaside expires,
program participants should know that it is not a given that the program will be renewed
automatically.

Staffrequested allowing access to the pool for First Mortgages for bonowers getting down payment
assistanca to extend to borrowers purchasing homes in land trusts on an ongoing basis. Betsy
Scanlin moved to adopt the stall recommendation. Susan Moyer seconded the motion. The
Chairman asked for comments. The motion passed unanimously.

EXECUTIVE DIRECTOR

Bruce Brensdal said the correct dates for the Statewide Housing Conference are June 10, 1 I , and 12

in Great Falls.

Penny presented the Housing Division Highlights and the press release for the meeting.

The next meeting is scheduled for April 7th in Helena. Future meetings are tentatively scheduled
for May 5th in Crow Agency, and June 2"d in Pablo.

The meeting adjoumed at I 1 :48 a.m.

S Moyer, ecretarv

+/, /u rffi;
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MONTANA BOARD OF HOUSING
Copper King Hotel and Conventions

4655 Hanison Ave. Butte, MT 59701 (406) 494-6666
February 11,2008

Mondav, February 11, 2008:
t. 8:30 A.M. -CALL MEETTNG To oRDER - Chairman Jp Crowtey

> Minutes of November 19, 2007 Board Meeting

PUBLIC COMMENT ON ANY PUBLIC MATTER THAT IS NOT ON THE AGENOA OF THE
MEETING AND THAT IS WITHIN THE JURISDICTION OF THE AGENCY

III. AGENDA ITEMS

Multifamily Program (Mat Rude)
> Multifamily Update
> RAM Program Exception

Finance Program (Chuck Nemec)
> Finance Update

Homeownership Program (Nancy LeifeQ
> Rate Review & 2007 D Bond lssue Update
> Homeownership Update

a. Recapture Tax request
b. FHA loan limit update
c. Countrywide Bank participating lender approval
d. RFP award recommendation
e. Update on Administrative Rule Amendments

> Set-a-side Program Update
a. Disabled Access Affordable Housing Program

Executive Director (Bruce Brensdal)
> Executive Direclors Update

a. Miscellaneous
> Future Meeting Dates & Locations

a. March 10, 2008 - Helena
b. April 7, 2008 - Helena
c. May 5, 2008 - Cotstrip
d. June 2,2008 - Pabto

(subject to change)

lV. Adjournment

* All aqenda items are subiect to Board action after Dub lic comment.

We make an effort to ensure that our meetings are held at facilitiss that arefully accossiblo to p€rsons
with disabilities. Any percons needing reasonable accommodations must notifythe Housing bivision
at 406{41-2840 or TDD 406-841-2702 before the scheduted meeting to a[ow for arrangemints.



MONTANA
Department of Commerce

UONTANA BOARO OF HOUSING
PO Aor 200528 r Helena Monlana 59620.0528

Phone 406 841 2840 i Fax 406-841 2841 i TDO 4OO 441 2702

MONTANA BOARD OF HOUSING
Copper King Hotel and Convention Center

4655 Harrison Ave
Butte, MT 59701
February 11, 2008

ROLL CALL OF BOARD
MEMBERS: J.P. Crowley, Chairman (Present)

Betsy Scanlin, Vice Chairman (Present)

Susan Moyer, Secretary (Present)

Audrey Black Eagle (Present)

Bob Gauthier (Excused)

Jeanette McKee (Present)

Jeff Rupp (Present)

STAFF: Bruce Brensdal, Executive Director
Mat Rude, Multifamily Program Manager
Chuck Nemec, Accounting & Finance Manager
Nancy Leifer, Homeownership Program Manager
Penny Cope, Marketing & Web Specialist
Diana Hall, Administrative Assistant

COI-INSEL: Pat Melby, Luxan and Murfitt

LT}.,IDERWRITERS: GordonHoven, PiperJaffray

OTHEITS Debby Baneft, Representative for HD 72
Ronny Ziegler, Atherton/ Pinnacle
June Pack, Ruby Valley National Bank
Gary Shea, Shea Realtors, Bufte
Sandy Johnson, Real Estate Professionals

CALL MEETING TO ORDER

Chairman, J. P. Crowley, called the meeting to order at 8:30 a.m
introduce themselves.

He asked the Board, staff, and guests to

APPROVAI, OF MINUTES

Bctsy Scanlin moved to approve the January 7th Board meeting minutes. Susan Moyer seconded the
motion. The Chairman asked for comments. The motion passed unanimously.
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Ronny Ziegler said the Atherton will have some vacancies, but they will be filled soon

Sandy Johnson said there is a shortage ofhouses on the market and a lot ofthem are older homes in need
ofrepairs. New construction is needed in Butte.

MUI,TIFAMILY PROGRAM

Mat Rude gave a summary of the Tax Credits applications received and amounts requested. He asked
what kind of information the Board needs to make their allocation decision. Mat said they would provide
a narrative of strenghs and weaknesses for each project. JeffRupp said he would be recused from any
discussions or voting for Tax Credits this round. Mat stressed that a comparison analysis between all
programs is part of the ranking. The Board asked that scoring and projcct information be released in
advance packets sent one week before the meeting.

Mat said they are considering using a website called Social Serve, which helps search for rental
apartments. The service is free to customers and some show pictures, accessibility information,
qualifications, ifpets are allowed, and iffor seniors.

There was an exception to the Reverse Annuity Mortgage (RAM) Program age limit. This request is for
somcone 5l years old and the limit normally is 68 . JeffRupp moved to grant the RAM exception. Betsy
Scanlin seconded the motion. The Chairman asked for comments. The motion failed with Jeff voting in
favor of the motion and the other voting against the motion.

FINANCE PROGRAM

Chuck Nemec said interest rates on investments are dropping because of the Federal Reserve. Last year
we were eaming around 5olo on two week and 4 month money. This year the two weck money is 2%oZ
and the 4 month money is 2Yq%o which is inverse yield curve. The shon-term money is eaming more than
the long term money. Interest costs are not patteming down with the interest eami;gs. Other-states
having bond issues in January sold bonds with interest rates about the same as MBO'H received in
November, so the cost offunds has not declined. The price ofmoney is still the same and with the spread
on top of that, Montana Board of Housing (MBoH) would have to charge mortgage interest rates higher
than the current market. other states are doing smaller bond issues to deal withlhe market.

PUBLIC COMMENTS

Gary Shea, a realtor from Butte, said the housing market was down because of unemployment, but it is
improving due to some industry coming into the area. Montana Board of Housing Programs are
important to the area due to income levels and values ofproperties.

HUD changed their census data collection method which could result in housing projects having frozen
rents for several years.

Mat said he received an e-mail and phone call from a firm that invests in Tax Credits requesting that they
receive pre-approval so that if they can't lease up the l-2 bedroom units in Polson Meadows in 6 months
for people 55 and older, then they are allowed to lease to families. The Board concensus was to not give
the pre-approval.
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Nancy reported that approximately $40 million in loans have been purchased or committed in the 2007D
current bond issue. This leaves about $14 million left. Recent market rates for 30 year fixed mortgages

have been lower than the MBOH rate of 60/o, but MBOH has not lowered its rate because to do so would
be below MBOH's costs. As a result, demand is down.

Wells Fargo has corrected the 2006 audit errors. However, they still have difficulty with the procedures

for processing insurance checks. MBOH is listed as the mortagee on insurance policies and must sign off
on insurance checks over S 1,000. The lender puts the money in an escrow account and monitors it for the

repairs. Wells Fargo tracks repairs over $15,000. They also have difficulty providing borrower
information. Auditors check ouFof-state servicers for how long it takes to get information fiom a branch
office in Montana. This year it took Wells Fargo a minimum of I .5 hours in 3 of the 4 places they had

offices. MBOH sent Wells Fargo a letter asking them if the best choice for them was coming in
compliance by July 1", selling the servicing to another MBOH servicer, or having MBOH terminate their
servicing if they are unwilling or unable to comply.

MBOH received a request for reimbursement of Recapture Tax from an individual who sold his home in
April of 2007. Recapture Tax is a federal provision administered by the lRS. MBOH's Recapture Tax
Reimbursement Program was originally intended to remove any reason for lenders and Realtors to steer
borrowers away from getting MBOH loans because of the potential of incurring the tax. The effective
date of the policy was May 8, 2006 on all new loans going forward. The Board changed the policy to
apply to all homes sold after November 20, 2007, at the request ofan individual who had not yet sold his
home at that time. Staffnoted that to be legally correct, the Board should not approve requests on an

individual basis, but should do so based on policy that treats all groups ofborrowers the same. To do so

in this case would require a policy of reimbursing all borrowers who incurred recapture tax in the past.

This puts the Board at risk for an unknown amount of claims at a time when the Board should be

minimizing risks on demands for its funds. Betsy Scanlin made a motion to approve the request to obtain
Board action on the request. The motion was seconded by Jeff Rupp. The Chairman asked for
cornments. The motion failed.

3
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Staff attended a conference hosted by Standard and Poors which had both housing finance agency and

investor representatives participating. Rating agencies will be looking very closely at loan portfolios in
the future, especially at 100% loan+o-value loans (LTV). This is a large component of MBOH's
conventional loan portfolio, with 70% of the Genworth loans in this category. Nancy will be researching

the feasibility of requiring borrowers with very high LTV's to take MBOH's certified homebuyer
education. There have been no foreclosures of conventional loans since the program began in July of
2005.

FHA released the new loan limits for 2008. The 2008 FHA statewide loan limit has not changed from last
year and remains $200,160. FHA also allows higher loan limits in Gallatin, Missoula, and Flathead
counties. Last year the Board opted not to allow the higher limits but to retain the same limit for the
entire state. This was done to help address potential bond cap limits by limiting the size ofthe loans and
because of administrative complexities. Susan Moyer moved to retain the statewide FHA limit of
S200,160. Jeanefte McKee seconded the motion. The Chairman asked for comments. The motion failed
with Susan, Audrey and JP voting in favor of the motion and Jeanette, Jeffand Betsy voting against the
motion. Betsy Scanlin moved to approve the statewide limit for all but the three counties with higher
limits, and to approve the higher limits subject to the Board's current purchase price limit of $237,03 1 for
each ofthe three counties. Jeff Rupp seconded the motion. The Chairman askid for comments. The
motion passed.



Countrywide Home Mortgage requested becoming an approved lender as part of Countrywide Bank. The

Board would like more information. Jeff Rupp moved to table the approval of Countrywide Bank. Susan

Moyer seconded the motion. The Chairman asked for comments. The motion passed.

Nancy updated the Board on the Request for Proposal (RFP) for Master Servicer. Tom Welch ofPioneer
Federal sent a letter stating they were committed to serving their customers and retaining the servicing of
the loans. Moving to an MBS requires having a master servicer. This would prevent them from using
MBOH programs for RD and conventional loans. Nancy will do a data search on the distribution of RD
loans relative to servicing and the volume of loans affected by various parties making the decision not lo
use MBOH. She will also poll the lenders to see where they stand on this issue. Fannie Mae Mortgage
Backed Securities (MBS) would help our bond rating or parity and allow MBOH to do some issues out of
Indenture II. US Bank was the highest ranked of the two firms that bid. Jeanette McKee moved to
approve the selection of US Bank as Master Servicer based on the RFP process. Jeff Rupp seconded the
motion. The Chairman asked for comments. The motion passed unanimously.

TheProposed Administrative Rule changes updated the criteria for pa(icipating lenders and servicers.

They will be posted on the website on February l4rh with a hearing on March 7'h.

Nancy Leifer repo(ed that the Seraside programs currently have $16,231,772 ofset-asides and about $22
million available. Staff requested an additional $l million for the Disabled Access Affordable Housing
Program (DAAHP). The loans assist individuals who require physical modifications to the home because

of the nature of their disability. Betsy Scanlin move to approve $1 million for the DAAHP Progtam.
Susan Moyer seconded the motion. The Chairman asked for comments. The motion passed

unanimously.

EXECUTIVE DIRECTOR

Bruce Brensdal gave an outline of key topics for the strategic planning session in March. Board members

will have a baby shower for Bruce and Amber before the planning session.

Susan Moyer, Secretary
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Date

Betsy and J. P. will attend the NCSHA Legislative Conference in Washington DC on March 2-5. The
Mountain Plains Housing Summit will be May 6-7 in South Dakota. The Board meeting will take place

in Eastern Montana before the Summit.

The next meeting is scheduled for March l0 in Helena. Future meetings are tentatively scheduled for
April 7 in Helena, May 5th in Crow Agency, and June 2 in Pablo.

The meeting adjoumed at I l:30 a.m.



. PUBLIC COMMENT ON ANY PUBLIC MATTER THAT IS NOT ON THE AGENDA OF THE
MEETING AND THAT IS WTHIN THE JURISDICTION OF THE AGENCY

Multifamily Program (Mat Rude)
> Multifamily Update
> RAM Program Exception

Finance Program (Chuck Nemec)
> Private Activity Volume Cap Update
> December 2007 Debt Service
> FinancialStatementPresentation
> Quarterly Rating Agency Report
> Quarterly lnvestment Report
> lnvestment Policy
> Available Funds Update
> 2007 A Zero's Update
> Scheduling of Strategic Planning Session
> Finance Update

Homeownership Program (Nancy Leifer)
> Seta-side Program Update

a. Mountain Springs Villa
b. Cooper Street Project
c. Lot Refinance
d. HUD 184
e. RD Loan Leverage

> Rate Review & 2007 D Bond lssue Update
) Guild Servicing Request
) Homeownership Update

a. Participating LenderQualifications
b. Participating Servicer Qualifications
c. Delinquency and Foreclosure Data
d. Master Servicer RFP

Executive Director (Bruce Brensdal)
) Executive Directors Update

a. Miscellaneous
> Future Meeting Dates & Locations: (subject to change)

a. February 1 1 , 2008 - Met-net Video Conference
b. March 10, 2008 - Helena
c. AptilT,2008 - Helena
d. May 5,2008 - South Eastern Montana
e. June 2, 2008 - Pablo

lV. Adjournment

* All a enda itemslare subi ard ion after public comment.

we make an effort to ensure that our meetings are herd at facirities that are fury accessibre to persons
with disabilitias. Any persons needing reasonable accommodations mr"t notiiv-ttt" iiu"inJ 6iri"ionat 406'841'2940 orTDD 406-841-2r02 berore the schedured meeting to alow f;, ";;il;;;;".

MONTANA BOARD OF HOUSING
301 S Park Ave., Room 226 Helena MT 59601

(406) 841-2840
January 7, 2008

Mondav. Januarv 7. 2008:
I. 8:30 A.M. .CALL MEETING TO ORDER _ Chairman JP Crowley

> Minutes of November 19, 2007 Board Meeting

III. AGENDA ITEMS



M&NTANA
Depa,tment of Commerce

MONTANA BOARD OF }iOUSING
P O Box 200528 r Helena Monlana 59620 0528

Phone 406-841'2840 i Fax 406'841'2841 i TOD 406-841 2702

MONTANA BOARD OF HOUSING
301 S Park Ave. Room 226

Helena, MT 59601
January 7, 2008

ROLL CALL OF BOARD
MEMBERS: J.P. Crowley, Chairman (Present)

Betsy Scanlin, Vice Chairman (Present)

Susan Moyer, Secretary (Excused)
Audrey Black Eagle (Excused)
Bob Gauthier (Present)

Jeanette McKee (Present)

Jeff Rupp (Present)

STAFF: Bruce Brensdal, Executive Dircctor
Mat Rude, Multifamily Program Manager
Chuck Nemec, Accounting & Finance Manager
Nancy Leifer, Homeownership Program Manager
Penny Cope, Marketing & Web Specialist
Charles Brown, Homeownership Supervisor
Jeannene Maas, Training & Development Specialist
Vicki Bauer, Assistant Accounting & Finance Manager
Gerald Watne, Multifamily Program Officer
Diana Hall, Administrative Assistant
Danie DeShaw, Project Based Section 8 Program

COUNSEL: Pat Melby, Luxan and Murfift

UNDERWRITERS: Gordon Hoven, Piper Jaffray

OTHERS Sheila Rice, Montana Homeownership Network
Cindy Donnell, USDA - Rural Development
Gcne Leuwer, Rocky Mountain Dcvelopment Council
Steve Redinger, lntermountain Mortgage/Guild Mortgage
Mary Ann Mc Garry, Guild Mortgagc
Rlona Kaninau, Cuild Mortgage
Barbara Seeley, Guild Mortgage

(,,:,L)
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Chairman, J. P. Crowley, called the meeting to order at 8:30 a.m. He asked the Board, staff, and
guests to introduce themselves.

Jeanette McKee moved to approve the November l9th Board meeting minutes as corrected. Betsy
Scanlin seconded the motion. The Chairman asked for comments. The motion passed unanimously.

Mat Rude gave an update on Tax Credits and said the Old Holy Rosary hospital renovation project is

now called The Comerstone. He also reported that Liberty Lanes project in Missoula is now called
The Equinox. The deadline for Tax Credit applications is January 1 8th. Mat said that a couple of
past projects will request an increase, but will be ranked with the other projects. Jeff would like
information on historic Tax Credit projects. Mat announced that Judy Tice has been hired in the
Multifamily Program as a compliance specialist for tax credits.

There was an exception to the Reverse Annuity Mortgage (RAM) Program lump sum limit. Bob
Gauthier suggested that staff bring a recommendation for raising the lump sum payment or doing
away with the exception. Betsy Scanlin expressed concem about RAM funds continuing to be

available. Bob Gauthier moved to accept the RAM exception. Betsy Scanlin seconded the motion
The Chairman asked for comments. The motion passed unanimously.

Chuck Nemec said the IRS released bond cap to the State and the MBOH portion for 2008 is $75
million. Bruce Brensdal and JP Crowley went to the Capital Finance Committee and MBOH will
receive about $ l0l million of the carry forward. The Committee suggested that agencies work with
the State financial advisors to co-ordinate issuance of debt. MBOH will have approximately $ 176
million of bond cap for the coming year. The multifamily project, Sage Tower, has $2.5 million
already committed. In 2007, MBoH expended $185 million in bond cap, so MBOH has $l I million
less for 2008. Replacement funding also determines how much we use. The National Council of
State Housing Agencies (NCSHA) is encouraging the national bond cap to be raised and used for
things other than just subprime activities.

FINANCE PROGRAM

CALL NIEETING TO ORDER

APPROVAL OF MINUTES

NIULTIFAMILY PROGRAM

The debt service payments were made in December with core amounts of $6.5 million maturing and
another $43 million of special redemption from loan payoffs prepayments of which $38.5 million
were eligible for replacement refunding and MBOH took advantage of that. There were shortfalls in
a couple ofseries that need assistance in meeting their debt service requirements and it was minimal
at $334,000 that had to be subsidized from the allocated funds.

\, The Independent Auditor's financial report showed a clean opinion that again gives compliments to
the staff. The second page gives some ofthe highlights like management discussion andanalysis.

v Over 1600 loans were originated for $190 million. There was $2.25 million in tax credits.
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Chuck presented the quarterly agency report for the 1977 and 1979 indentures which goes to the
Standard and Poor's and Moodys rating agencies plus the underwriters. The key information for the
Board is the delinquency statistics and debt outstanding.

The quarterly investment report and the diversification and average yield report showed the places of
investment and the retum. Chuck also gave the quarterly investment report which showed the the
investment tlpe by maturity date, institution, and par value ofthe individual securities.

Tony Preite, Director of Commerce welcomed the Board and thanked them for what they do in
assisting people in obtaining livable, affordable housing in Montana.

The Investment Policy was discussed and no changes were recommended by staff. Bob Gauthier
move to continue with the existing policy. Betsy Scanlin seconded the motion. Betsy Scanlin
withdrew her second. Betsy Scanlin moved to table the motion until March. Jeanette McKee
seconded the motion. The motion is tabled until March. The Investment Policy is on the Housing
website under Accounting & Financial information.

Nancy Leifer and Chuck Nemec gave an update on the available funds which included the pre-

Ullman, retired bonds, and special reserve funds. They also presented a timeline for use of 07o

funds.

There wilt be a strategic planning session before the Board meeting in March on the 9th. Betsy asked

the record to note that she expressed concem that people don't show up for Board meetings and
planning sessions. The Board members expressed that they prefer not to have video conferencing or
metnet for the Board meetings. The February meeting will be in Butte.

Nancy Leifer reported that the Set-aside progmm currently has $14,658,420, primarily Pre-Ullman
funds, set aside for individual special programs.

Mountain Springs Villa in Red Lodge requested a loan for $825,000 at loh for 25 years to help
finance the purchase and infrastructure for the residenlowned manufactured housing community
(ROC). One year earlier, the Board of MBOH approved a one-year loan for an option to purchase
the park with the understanding that MBOH would provide up to $825,000 at a rate and term
necessary to help ensure that the purchase and infrastructure improvements of the park were
successful. Mountain Springs Villa was meant to serve as a model for how to create resident-owned
cooperative manufactured housing communities from previous trailer parks. Sheila Rice gave an
overview of the project one year later, noting that the infiastructure costs had come in higher than
anticipated. Betsy Scanlin noted that the proposed Roc would have 32 units. while the Roc is
responsible for the operation and repayment ofthe loan to purchase the park and build the
infrastructure, individual homeowners in the park will be responsible for financing the placement of
their homes on permanent foundations. Sheila reported that the experience has given MHN and the
other folks involved wonderful insights into the process of creating a Roc and of financing
manufactured homeownership. Bob Gauthier moved to approve the loan request as presented.
Jeannette McKee seconded the motion. The Chairman asked for comments. Betsy recused herself in
light of her involvement with the project. The motion passed unanimously. Bob thanked Sheila and
Betsy for their creative way of solving a problem.
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Nancy gave an update on the Cooper Street Project which had an original agreement to sell the six
lots in the project for affordable homes by January of2008. The original intent ofthe project, to be a
model for the use of manufactured or modular homes, did not work out in part because ofthe snow-
load requirement for Red Lodge. The Red Lodge Area Economic Development Council submitted a

revised plan to MBOH in December under which the lots would be sold over the next year. Based
on the revised plan, MBOH agreed to extend the agreement to December of2008 before the loan is
due.

Staff requested an additional $l million and a time extension through December, 2008 for the HUD
I 84 Program that serves Native American households at moderate and lower incomes. Bob Gauthier
moved to grant the request. Jeff Rupp seconded the motion. The Chairman asked for comments.

The motion passed unanimously.

Rural Development requested an extension of the RD Loan Leverage Program for I year. Jeanette

McKee moved to accept the request. Bob Gauthier seconded the motion. The Chairman asked for
comments. The motion passed unanimously.

There have been 124 reservations for loans in the 2007D bond issue. Approximately $20 million has

been committed at 6Ysyo. The December loan volume was the same as the previous year. The

market appears to be going in a downward trend for rates.

Nancy said the servicing audits revealed that the biggest issue is listing MBOH on the hazard

insurance. That continues to be challenging because homeowners change companies without
notifoing the servicer. Staffhas identified areas ofexpectations that need to be highlighted for
servicers and prepared a list to use with current and potential servicers.

Guild Mortgage Company representatives gave an overview of their servicing qualifications and

requested the opportunity to become a MBOH servicer. The guidelines do not prevent servicing
from out of state, but they do specify the type of servicing that must be provided. Bob Gauthier
moved to approve the request. Jeanette McKee seconded the motion. The Chairman asked for
comments. The motion passed unanimously. Board members expressed interest in discussing out of
state servicing.

Congress passed legislation to award $180 million to Neighbor Works of American to be used for
the year for forecloiure counseling around the country. The applications are due February 8th. Jeff
moved to authorize the chairman to act on behalf of MBOH to submit an application. Bob Gauthier

seconded the motion. The Chairman asked for comments. The motion passed unanimously.

Nancy presented the updated participating servicer qualifications and also the participating lender

qualifications. Betsy Scanlin moved to give approval to notice these amendments to the current

administrative rules that are up for adoption in the form staff deems appropriate. Jeanette McKee

seconded the motion. The chairman asked for comments. The motion passed unanimously.

4

The Lot Refinance Program requested an extension of tim e lo l2l3l ll0. Nancy handed out proposed

guidelines for lenders using the Lot Refinance Program to purchase manufactured homes. Betsy
Scanlin moved to gmnt the extension. Bob Gauthier seconded the motion. The Chairman asked for
comments. The motion passed unanimously.



Nancy presented a delinquencie and foreclosure update. Doug Jensen said the servicers are doing a

great job keeping the percentages low'

DIRE R

S Moyer , Secretaryan

d {

The Request for Proposal (RFP) for Master Servicer deadline for applications is January 18d' Staff

will have a recommendation for award at the February Board meeting'

E

BrucepresentedamemofiomtheDirectorofCommerce,TonyPreite,andhimselfontheresultsof
ilileili;Io; ,p".iur rioutlng-coordinating Team at the Govemor's office' He thanked Pennv

i"p. i"r.Ji"g tne tirt or utiitr"ideas. They will meet to discuss the next steps' There are many

committee working on the suggestlons'

TheMountainPlainsHousingSummitwillbeMay6-TinSouthDakota.TheBoardmeetingwill
take place in Eastem Mont*i i"i".",t. Summit. The 2008 Housing conference will be June l1-13

in Great Falls.

PennypresentedtheHousingDivisionHighlightsandanarticleontheteachersprogBminthe
Bifterroot ValleY.

ThenextmeetingisscheduledforFebruaryllinButte.-Futuremeetingsaretentativelyscheduled
for March 10 in Helena, ApJ; ;;;;' rta'v s- Southeastem Montana' and June 2 in Pablo'

The meeting adjourned at 12 noon'

Date
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MONTANA BOARD OF HOUSING

lf you are unable to join us on your own computer a public webinar site wlll be at
301 S Park Ave., Room 228 - Helena MT 59601

lf you have any problems connecting call us at (406) 84'l -2840

Mondav. December 7. 2009:

l. 8:30 A.M. - PUBLIC HEARING ON PROPOSED 2010 QAP (Qualified Allocation Plan) CHANGES

ll. CALL REGULAR MEETING TO ORDER - Chairman JP Crowley

r PU BLIC COMMENT ON ANY PUBLIC MATTER THAT IS NOT ON THE AGENDA OF THE MEETING AND THAT IS

WITHIN THE JURISDICTION OF THE AGENCY

t. AGENDA ITEMS
Minutes

> November 16,2009 Board Meeting

I\4ultifamily Program (Gerald Watne)
> Multifamily Update
> 2010 QAP Amendment

Finance Program (Chuck Nemec)
> Finance Update

Homeownership Program (Nancy Leifer)
> Homeownership Update
> New lssue Bond Program

a. Proposed Program Design
b. lnterest rate

Executive Director (Bruce Brensdal)
F Executive Directors Update

a. l\4arketing Update (Penny Cope)
b. l\.4 isce lla n eou s

) Future Meeting Dates & Locations: (subject to change)

Dav . Date
l/onday, January '11,

lvlonday, February 8,

Monday, March 1 ,

Monday, April 5,

Monday, May 3,

tvlonday, June 7,

2010
2010
2010

2010
2010
2010

Oav . Date
lvonday, July 12,2010

Monday, August 9, 2010

l\.4onday, September 13, 201 0

N4onday, October 11, 2010

Monday, November 15, 2010

lvonday, December 7, 2010

Location
??

??

??

Helena

Helena

no meeting

Adjournment
* All aqenda items are sllbiect to Beard action aftellubljr qanonoe

'4/e make an effort to ensure that our meetings are held at facilities that are fully accessibl€ to persons with disabilities. Any

_.Jersons noeding reasonable accommodations must notify the Housing Division at 406-841-2840 or TDD 406-84'l-2702belorelhe
scheduled meeting to allow for arrangements,

GoToWebinar Meeting
Link: httos://wwv{l.qotomeetinq.comlreqister/53528 I 872

When you register at the above link you will be provided a toll free access number

Location
web / no mtg.

Helena

Helena

Helena

Hamilton

??



N4ONTANA
MONTANA BOARD OF HOUSING

PO. Box 200528 i Hel€na, Monlana 59620-0528 r ww.housing.mt.gov

Phon€: 405..8a 1 -28aO * 1€00-761$264 r Fax: 40ffi41-2a41 * fOO: 40&8/1'2702

Department of Commerce

Bruce Brensdal, Executive Director
Nancy Leifer, Homeownership Program
Charles Nemec, Accounting
Gerald Watne, Multifamily Program
Penny Cope,
Paula loving, Administrative Assistant
Mary Bair, Multifamily Program
Vicki Bauer, Accounting
Charlie Brown, Homeownership Program

Pat Melby, Luxan and Murfitt

ROLLCALLOF BOARI)

MEMBERS: J.P. Crowley, Chairman (Present)
Betsy Scanlin, Vice Chairman (Present)
Bob Gauthier (Excused)
Jeanette McKee (Present)
Jeff Rupp (Present)
Audrey Black Eagle (Excused)

STAFF

COUNSEL:

UNDERWzuTERS: Gordon Hoven, Piper Jaffray

OTHERS: Sandy Shupe, Wells Fargo
Heather McMilin, homeWORD
lori Davidson, Missoula Housing Authority

CALL MEETIN TO ORDER

Chairman J.P. Crowley called the Montana Board of Housing (MBOH) Board
meeting to order at 8:4o A.M. Introductions were made. Bruce Brensdal
reviewed the procedures for attending a Webinar.

Chairman Crowley suspended the meeting for the Public Hearing for the zoro
Qualified Allocation Plan changes.

MONTANA BOARD OF HOUSING
3or S. Park, Room 228 and via Webinar, Helena, Montana 59620

December T, 2oog Meeting



APPROVAL OF MINUTES
Upon resuming the Board meeting, Jeanette McKee moved to approve the
November 16, 2oto Board meeting minutes. Jeff Rupp seconded the motion.
Chairman Crowley asked for comments. The November 16, 2o1o Board meeting
minutes were approved unanimously.

MULTIFAMILY PROGRAM
Gerald Watne presented the zoro Qualified Allocation Plan to the Board. Based
on public comment and the public hearing, staff recommended approving the
following changes:

Page 7-8 - 3. Fee Schedule
a. An application fee equal to 4.5% of the amount of the tar credits

requested is due at the time of submittal of the application. The Board
will not consider appiications submitted without an application fee. The
Board will refund two-thirds ofthe application fee for applications not
approved. One-third of the application fee will be retained by the Board
and is not refundable. In the event that the Board awards more tax
credits than requested, the applicant will be provided notice of the
increased award and additional fee. If the Board awards funds in lieu of
all or a portion ofthe tar credits requested, no adjustment will be made
to the application fee.

b. Projects, owners, or partnerships that fail to meet the conditions
described in the Reservation Agreement forfeit the entire fee the MBOH.

c. Developments will incur a reasonable compliance monitoring fee to
offset the costs for MBOH compliance monitoring. The compliance
monitoring fee of $35.oo per low income unit (subject to change), is
payable at the time of the Owner's Submission of the Owner's Certificate
of Continuing Program Compliance.

Page z - Paragraph z.e.
e. MBOH may make sub-awards under any federal program established

through Congress or a federal agency for the purpose of capital
investment in tax credit projects or funds in lieu of tax credits. Sub-
awards will be made in accordance with statutory, regulatory or otler
guidance of Congress or the agency administrating the funds. MBOH
will provide administrative guidelines for making sub-awards of the
funds in if they become available.

Based on public comment from Heather McMilin of homeWORD, Betsy asked for
clarification for the fee schedule at the time of the application. Gerald Watne
clarified the fee schedule. Jeff Rupp expressed the concern on the financial
impact on the applicants, especially those submitting in small towns. Betsy
agreed with Jeffs comments. While Jeanette McKee understood the potential
hardship on the developers, she believed MBOH is taking the necessary steps to
ensure the financial stability of MBOH. Jeanette also stated the possibitity of
Page 2 of 4



reviewing the fee schedule if changes to the Allocation program changes.
Jeanette McKee moved to approve the two proposed amendment changes to the
zoro Qualified Allocation Plan. Jeff Rupp seconded the motion. Chairman
Crowley asked for public comment. Heather McMilin stated she supported the
amendments and appreciates the commitment to revisit the fee schedule as any
changes to the tax allocation. The Board approved the two amended changes to
the 2o1o Qualified Allocation Plan unanimously.

FINANCE PROGRAM

Chuck Nemec provided a finance update. MBOH was able to lock the rate for the
new bond issue. Due to the new bond issue, the quarterly financial reports will be
reviewed at the next Board meeting.

HOMEOWNERSHIP PROGRAM

Nancy Leifer updated the Board on the Homeownership Program. The number
of loans has been slowly growing over the last month.

Nancy Leifer provided an update on the Cooper Street project in Red Lodge. The
loan for the project has been extended for an additional six months in order for
the City to purchase of the remaining lots.

Nancy Leifer reviewed the proposed interest rate of the new Bond Issue. MBOH
was able to lock a rate of 3.96% on the long-term Treasury bonds that will make
up 6o% of the new bond issues. Based on current sales of shorter term bonds,
RBC estimates that the mortgage rate for new loans would have to be about
S.t2;yo to allow MBOH to capture the full r.rz5% spread allowed.

Nancy Leifer presented to the Board staffs recommendation for the structure of
the bond mortgage program for zoro.

. Regular Bond Program - Lenders originate FHA, RD, and VA loans as
whole loans only with MBOH purchasing and keeping these loans.
MBOH cannot finance a premium for lenders with Treasury bonds, so
lenders fees are paid by either the borrower or the seller, and can go up to
2%. MBOH could add the Fannie Mae Affinity 3 conventional loan
product at some point if lenders indicate strong support for it.

o MBOH Policy on buy-back of loans that go into delinquency in the first
year be identical to that of Fannie Mae, in case MBOH does accept Affinity
3loans.

. Set-aside program - continue program at this time exactly the same from
2oo9, with set-aside rate of 5.5%o and MBOH paying lender fees of r.5% on
each loan at purchase.

o Line of Credit - allows MBOH to issue bonds when we have a backlog of
loans in hand, and minimize rate risk and negative arbitrage on the bond
proceeds.

. Authorization for staff to set interest rates for the Regular Bond Program
and the Set-aside Program. Interest rates on the regular bond program

Page 3 of4



andthe set-aside program be managed by staff such that the regular bond
program is competitive while maintaining break even or better, and the
set-aside rate is managed to be about So basis points higher than the
regular bond rate, to reflect the added cost and risk of set-aside loans.
To help facilitate prompt purchase ofloans, the deadline for delivery of
closed loans will be lowered from 45 days to 3o days.

Betsy Scanlin moved to approve stafls proposed 2o1o Bond Mortgage Program,
including authorization for staff to set interest rates for the Regular Bond
Program and the Set-aside Program. Jeanette McKee seconded the motion. The
Chairman asked for comments. The motion was approved unanimously.

EXECUTIVE DIRECTOR
Bruce Brensdal provided the Board with the Executive Director's update. The
MBOH will submit an application applying for the entire available carry-forward
volume cap.

Penny Cope provided a marketing update. Penny stated that it would be nice to
have the June Board meeting close to Helena and to coincide with the Housing
Conference to allow Board members to attend the Housing Conference. Penny
reported on the Housing Coordinating Team meeting held the previous week.
Four to five working groups were defined and these working groups will be open
for the Board's participation.

M g was adjourn at 9:45

JeffRu ary
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MONTANA BOARD OF HOUSING
301 S Park Ave., Room 228 - Helena MT 59601

(406) 841-2840

lf you are unable to travel to Helena, you may join the meeting via GoTowebinar. Click on the following link to register for the webinar
You will then be provided with a toll free number to call in order to hear the meeting.
https://www'1.qotomeetino.com/reqisle 529210184.

Mondav. November 16. 2009:

l. 8:30 A.M. - CALL REGULAR MEETING TO ORDER - Chairman JP Crowley

PUBLIC COMMENT ON ANY PUBLIC MATTER THAT IS NOT ON THE AGENDA OF THE MEETING AND THAT IS
WITHIN THE JURISDICTION OF THE AGENCY

Ir. AGENDA ITEMS
Minutes

> October 19,2009 Board Meeting

Finance Program (Chuck Nemec)
! lnvestment Report
> Bayerische Landesbank GIC
> Finance Update

Homeownership Program (Nancy Leifer)
> New lssue Bond Program

a. New lndenture and Supplement Resolution
b. Resolution to authorize the issuance of bonds pursuant to the Treasury program

> Market and Rate Review
> Homeownership Update
> Setaside Program Update and Rate Review

a. NWMT Request modify loan to Mountain Springs
b. Request for allocation for Disabled Access Set-aside
c. Request for allocation and Extension of RD Loan Leverage Program
d. Request for extension of Lol Refinance Set-aside

Multifamily Program (Gerald Watne)
> Multifamily Update
> 2010 QAP Amendment
> RAM Exception Request(s)

Executive Director (Bruce Brensdal)
> Executive Directors Update

a. Marketing Updale (Penny Cope)
b. Miscellaneous - Legislative lssues

> Future Meeting Dates & Locetions: (subject to change)

Dav . Date
Monday, December 7,

Monday, January 11,

Monday, February 8,

Monday, March 1,

Monday, April 5,

Monday, May 3,

Adiournment

2009
2010
2010
2010
2010
2010

Location
webinar
Helena

Helena

Helena

Helena

Hamilton

Dav . Date
Monday, June 7,2010
N4onday, July 12,20'10

Monday, August 9,2010
lvlonday, September 13, 2010

[.4onday, October 1'1, 2010
Monday, Novembe|I5, 2010

Monday, December 7, 2010

Location
??

??

??

Uut"n"
Helena

no meeting

* All aqenda items are subiec t to Board action after public comment.

We make an effort to ensure that our meetings are held at facilities that are fully accessible to persons with disabilities. Any
persons needing reasonable accommodations must notify the Housing Division at 406-84'l -2840 or TDD 406-841-2702 before the
scheduled meeting to allow for arrangements.



MONTANA
MONTANA BOARD OF HOUSING

P.O. Box 200528 r Hol6na, Montana 5962M528 r wwhousrng mt.gov

Phone: 406-841-2840 i 1-800-7616264 r Fax: 406-841-2U1 ' rDD:406-8/1-2702

MONTANABOARI) OF HOUSING
3o1 S. Park, Room 228 and via Webinar, Helena, Montana 5962o

November t6,2oog

ROLLCALLOFBOARD

MEMBERS: J.P. Crowley, Chairman (Present)
Betsy Scanlin, Vice Chairman (Present via Webinar)
Bob Gauthier (Present)
Jeanette McKee (Present)
Jeff Rupp (Excused)
Audrey Black Eagle (Present)

STA-FF:

COUNSEL:

Bruce Brensdal, Executive Director
Nancy Leifer, Homeownership Program
Charles Nemec, Accounting Manager
Gerald Watne, Multifamily Program
Penny Cope, Marketing & Web Specialist
Paula loving, Administrative Assistant
Justin Schedel, Accounting
Vicki Bauer, Accounting
Mary Bair, Multifamily Program
Emy Ingebritson, Multifamily Program
Jeannene Maas, Homeownership Program
Doug Jensen, Homeownership Program

Pat Melby, Luxan and Murfitt
John Wagner, Kutak Rock (via Webinar)

Done Sterhan, Mountain Plains Equity Group
Alex Burkhalter, Sparrow Group
Tim German, Sparrow Group
Kreg Jones, D.A. Davidson & Co.
Gene Leuwer, Rocky Mountain Development Council
Michael O'Neil, MT home Choice Coalition
Jared Hawskins, Edward Jones Investments
Sheila Rice, NeighborWorks Montana
Maureen Rude, NeighborWorks Montana

UNDERWRITERS: Gordon Hoven, Piper Jaffray
Peter Nolden, RBC Capital Market

OTHERS:

Department of Commerce



Deborah Chorlton, USDA Rural Development
Julie Flynn, NeighborWorks Montana
Jeff Miller, Rocky Mountain Development Council
Heather McMilin, homeWORD (via Webinar)
Sandy Shupe, Wells Fargo Bank (via Webinar)
Eugene Graf, (via Webinar)
Elizabeth Smith (via Webinar)

CALL MEETING TO ORDER

Chairman J.P. Crowley called the Montana Board of Housing (MBOH) Board
meeting to order at 8:35 A.M. Introductions were made. Bruce Brensdal
explained the procedures for attendees utilizing the Webinar feature.

Tony Preite, Director of Commerce, welcomed the Board Members to Helena and
expressed his deepest appreciation for serving for the State of Montana. It is
with the Board's support that the State of Montana is aware ofthe housing needs
of Montana.

APPROVAL OF MINUTES
Jeanette McKee moved to approve the October tg, 2oog Board Meeting minutes
and Bob Gauthier seconded the motion. Chairman Crowley asked for comments.
The October tg, 2oog Board Meeting minutes were approved.

MULTIFANIILY PROGRAM
Gerald Watne updated the Board on two visits where he and Mary Bair attended
an open house for Mountain View II on October zz and Ribbon cuttings for
Glacier Manor and Treasure State Estates in Kalispell on the z9th. Glacier and
Treasure State are private placement bond deals wifh 4% tax credits. Ouellette,
Spring Creek z, Makoshika, Eagle II, Superior and Franklin School have
agreements. Big Boulder, Mountain View Butte, have initial approval. The
Equinox z agreement is in process ofbeing incorporated into the Commerce data
base. Ouellette has made two draws, Spring Creek z and Superior both have
made their 1st draw, along with Franklin School and Castle Mountain at White
Sulphur. The NEPA for White Tail Billings has been advertised and was sent to
HUD Oct 27th. They have 15 days to respond. Awaiting Big Boulder NEPA.
Currently, rz potential projects have been identified for the zoro application date
of January r5. We received notice that the 2o1o LIHTC allocation lvill total
$z,43o,ooo, down from the zoog allocation of gz,665,ooo.

T\vo proposed changes to the zoro Qualified Allocation Plan were introduced to
the Board. They are:

Proposed change (Page 7-8):
g. Fee Schedule.

a. An application fee equal to 4.5% of the amount of the
tax credits requested is due at the time of submittal of the
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application. The Board will not consider applications submitted
without an application fee. The Board will refund two-thirds of
the application fee for applications not approved. One-third of
the application fee will be retained by the Board and is not
refundable. In the event that the Board awards more tax credits
than requested, the applicant will be provided notice of the
increased award and additional fee. If the Board awards funds in
lieu of all or a portion of the tax credits requested, no adjustment
will be made to the application fee.

b. Projects, owners, or partnerships that fail to meet the
conditions described in the Reservation Agreement forfeit the
entire fee to the MBOH.

c. Developments will incur a reasonable compliance
monitoring fee to offset the costs for MBOH compliance
monitoring. The compliance monitoring fee of $35.oo per lor,r'

income unit (subject to change), is payable at the time ofthe
Owner's Submission of the Owner's Certificate of Continuing
Program Compliance.

z. Proposed change Adding Paragraph z.e. (Page e):

e. MBOH may make sub-awards under any federal program
established through Congress or a federal agency for the purpose
of capital investment in tax credit projects or funds in lieu of tax
credits. Sub-awards will be made in accordance with statutory,
regulatory or other guidance of Congress or the agency
administering the funds. MBOH will provide administrative
guidelines for making sub-wards of the funds if they become
available.

The change to the application fee process would streamline the collections offees
especially ifthe Exchange or Assistance programs are extended. The second
change would add wording for the Board to administer funding ofthe Exchange
or Assistance programs in the event either are extended. There is potential for an
extension of these programs. The staff will post the amendments to the Housing
web-site immediately following the Board meeting on November r6th and allow
written comments to be submitted until close of business December 4th. The staff
will hold a public hearing on these proposals on December 7th immediately
preceding the Board's December webinar meeting. This will require Governor's
approval and notification ofto all potential applicants for the January rS, 2oro
date.

Bob Gauthier moved to release the proposed amendment for public comment
with the public hearing for the amendment being held immediately preceding the
Board's December 7, zoog meeting where the Board will take final action.
Jeannette McKee seconded the motion. The motion passed unanimously.
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There were no Reverse Annuity Mortgage requests.

FINANCE PROGRAM

Quarterly Investment Yield and Diversification Report as of September 30, 2oo9.
Chuck updated the Board on investment yields and investment diversification.
Investment yields continue at historic low rates. Federal National Mortgage
Association (FNMA), Federal Home Loan Bank (FHLB), and Federal Home Loan
Mortgage Corporation (FHLMC) discount notes are lelding .o9 to .2o percent of
interest compared to 2.25 percent at September 30, 2oo8. The investment
porlfolio is adequately diversified: 13% investment contracts; z4%FNMA;33%
FHLB; zz% FHLMC and 7% state treasury and trustee accounts.

Standard and Poor's (S&P) rating of Bayerische Landesbank (BLB) investment
contract. Chuck updated the Board on the S&P rating ofthe BLB investment
contract. S&P had withdrawn its rating of BLB and notified Board staff that the
BLB investment contracts may no longer be considered eligible investments for
the Board's Single Family I Indenture. S&P is continuing to evaluate the effect of
this action and has placed the Board's Single Family I Indenture on Credit Watch
Negative during the 9o day evaluation period. Whether or not the BLB
investment contract is an eligible investment means determining if the BLB
amount is included in the parity calculation as collateral against the amount of
bonds outstanding for Single Family I.

Chuck explained the investment contract falls under the Board's Investment
Policy which requires the investment agreements to be collateralized at to2yo of
the principal amount invested with BLB. In addition, Board agreements with BLB
are guaranteed by the State of Bavaria which is currently rated AAA by S&P.

Chuck noted that Peter Nolden, RBC Capital Market, helped tremendously with
this issue, which is outside of RBC's normal bond issuance and advisory work.
Peter's assistance is essential in dealing with S&P and is an example ofthe
excellence of the Board's finance team.

HOMEOWNERSHIP PROGRAM
Chuck introduced Peter Nolden who provided the Board rvith the U.S. Treasury
HFA Initiative. From this initiative, Treasury will purchase singie famiiy and
multifamily bonds from HFAs at attractive interest rates and will provide credit
and liquidity to HFAs for expiring or "troubled" Letters of Credit on existing
variable rate debt. This initiative is the result of the Housing and Economic
recovery Act (HERA) signed into law in July zoo8. Peter provided an in-depth
review of the HFA Bond Initiative.

John Wagner, bond counsel, provided an overview ofthe creation ofa new Bond
indenture for the HFA Bond Initiative. The Treasury program does not allow for
recycling of bond funds. Starting a new bond indenture will protect MBOH so
that it can keep recycling the bond funds from Single I and Single II.
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JP Crowley inquired about downfalls of creating a new bond indenture. Peter
stated that the MBOH will be required to capitalize the new bond indenture,
which capital will most likely come from Single Family II

Nancy brought to the Board Resolution No. o9-lu6-S4 to establish the Bond
Indenture XI for the issuance ofbonds pursuant to the Treasury HFA Initiative.
Jeanette McKee moved and seconded by Bob Gauthier. Chairman Crowley asked
for comments. The Resolution was passed unanimously with Betsy Scanlin
abstaining. Michael O'Neill urged the Board to maintain the flexibility needed to
serve his clients, and expressed his gratitude to the Board for this program. It
will help out the clients he serves greatly.

Nancy introduced the New Fannie Mae Program - FHA Affordable Advantage
Program to the Board. This program would be the only program under the third
phase of the Affinity Agreement. The program is designed to replace private
mortgage insurance. MBOH u,ould do these loans through US Bank using a
mortgage backed security (MBS). The income limit for these loans would be
1oo% of area median income. This would enable MBOH to continue to offer a
"conventional" Ioan produce that doesn't have FHA, VA, or RD mortgage
insurance/ guarantees.

Nancy Leifer provided an update to the follow-up on the exceptions from the
Servicers Audit conducted early in the summer of zoo9. Doug Jensen updated
the Board on the delinquency report and REO Status Report. Michael O'Neill,
Aware Inc., expressed his appreciation to MBOH for their support in affordable
disability housing. As Michael travels the country, he finds that MBOH's support
for affordable disabled housing is unique and greatly appreciated. Nancy kifer
also updated the Board on implementation of the HUD Housing Counseling
Grant that began October r, zoog and of MBOH's intention to request that HUD
allow $zr,5oo of MBOH funds in the grant to be moved from Direct Payment to
Partners under Contracted services, and instead be used to help cover
NeighborWorks Montana's costs in writing and implementing the grant.

Nancy Leifer introduced Sheila Rice, I\MMT, who asked the board to increase the
amortization of the MBOH loan for Mountain Springs Villa Home project to 3o
years, instead of present 25 years. The longer amortization is necessary in order
to reduce the pal,rnents to the point that is affordable to residents. Currently, z5
residents are in their homes and the infrastructure and replacement of homes are
complete. Bob Gauthier moved to approve the increase ofloan period to 3o
),ears and Audrey Black Eagle seconded the motion. The Chairman asked for
comments. Betsy Scanlin commended NWMT on their commitment to housing
and personally expressed gratitude on the Mountain Villa Mobile Home project
in Red Lodge. The motion was approved unanimously.

Nancy brought to the Board the Set-aside requests for November zoo9. Betsy
Scanlin moved to approve the following Set-aside requests and Bob Gauthier
seconded the motion.
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Request to allocate $r million of pre-Ullman funds to the Disabled Access
Affordable Housing Program (DAAHP) which provides lower cost first
mortgage funds to borrowers who need some form of accommodation for
their disability that affects the structure ofthe home in which they can live.

2. Request to extend the Rural Development Loan Leverage Program for an
additional allocation of $5oo,ooo; extend to December 31, 2o1o and the
use of pre-Ullman funds without mortgage insurance. This program is a
partnership between MBOH and RD, resulting in 268 new homebuyers in
Montana.

3. Request to extend the lot Refinance Program set-aside of $869,252 of
pre-Ullman funds to December 3r, 2o1o which enables MBOH to make
3o-year fixed rate mortgages in situations in which the borrower has
owned a vacant lot for more than the z vears allowed bv the IRS under
current program rules.

4. Request to discontinue the HRC Superior Land Trust Project which was
initially designed to be a mobile home homeownership land trust but this
was not possible. The land has subsequently been proposed and approved
for a tax credit project for rental housing.

5. Request to discontinue the Fannie Mae Homeownership Setaside which
was intended to serve four targeted groups with lower-cost loans: Section
8 homebuyers; disabled under the ADA definition of disability; Native
Americans; and essential workers. The agreement with Fannie Mae under
which these loans were made expires as of December 31, 2oo9. Fannie
Mae is not continuing the program as it was designed previously.

6. Request to discontinue the Manhattan State Bank Essential Employees
which were set up to be very similar to the Ravalli County Teachers
Program. Interest on the second mortgages was to be paid when the
property was paid off, and was determined by the increase in property
value. Decreases in property value were to be covered by MBOH. This
program kept its income limits at or below 8o% of area median; no loans
were made because of the mismatch between one-income families and
house prices. The program cannot be extended as MBOH cannot take on
risk that home values would likely fall.

7. Request to discontinue the GAP Financing Program which was established
to assist nonprofit housing developers with capital to take advantage of
particularly affordable purchases for the development of affordable
housing. The source of funds was Special Reserve (green) funds. MBOH
doesn't have any spare special reserve at this time.

Chairman Crowley asked for comments. The motion was approved unanimously.
Page 6 of 7
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EXECUTIVE DIRECTOR
Bruce Brensdal provided the Board with Executive Director's update.

Penny Cope provided the Board with several marketing publications, including
the October 2oo9 Board Meeting press release and the Homeownership Program
FAQ brochure. The next brochure will be the Mortgage Credit Certificate
Program. Penny provided the Board a flyer on the Montana Financial Education
Coalition "Can You Afford Retirement?" seminar.

was at 10:55 a.m.

Jeff

Date
ll, zt rtl
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MONTANA BOARD OF HOUSING
The Kalispell Grand Hotel

100 Main Street
Kalispell MT 59901

(406) 7ss-8100
Monday, October 19, 2009:

l. Board Training - No training scheduled this month

q3g.lLuj - CALL REGULAR MEETING TO ORDER - Chairman JP Crowley
> Minutes of Septembe|I4, 2009 Board Meeting

III. RECOGNITION OF SUSAN MOYER AND HER CONTRIBUTIONS TO THE BOARD

PUBLIC COMMENT ON ANY PUBLIC MATTER THAT IS NOT ON THE AGENDA OF THE
MEETING AND THAT IS WITHIN THE JURISDICTION OF THE AGENCY

III. AGENOA ITEMS

Multifamily Program (Gerald Watne)
> Multifamily Update
> Compllance Fee lncrease
> RAM Exception Request(s)

Finance Program (Chuck Nemec)
> Budget
> Finance Update

Homeownership Program (Nancy Leifer)
! Bond lssue, Marketand Rate Review
> Mortgage Demand and New lssue Size

a. Resolution of lntent to Reimburse for Financing Loans
> Homeownership Update

a. Request for MCC allocation
) Set-aside Program Update and Rate Review

a. Request from NMCDC to purchase Clark Fork Commons unit
b. Request for allocation of funds to First Mortgage Set-aside Pool

Executive Director (Bruce Brensdal)
) Executive Directors Update

a. Marketing Update (Penny Cope)
b. Legislative Time Tables
c. Miscellaneous

> Future Meeting Dates & Locations: (subject to change)

IV

Dav . Date
Monday, November 16, 2009

Monday, Decembet 7 ,2009
Monday, January 11,2010
Monday, February 8, 2010

Monday, March 1,2010
Monday, April 5,2010
Monday, May 3,2010

Dav . Date
Monday, June 7,

Monday, July '12,

Monday, August 9,

Monday, September 13,

Monday, October 1 1,

Monday, November 15,

Monday, December 7,

Location
Helena

no meeting
Helena
Helena
Helena
Helena

Hamilton

2010
2010
2010
2010
2010
2010
2010

Location
??
??
??
??

Helena
Helena

no meeting

V. Adiournment
* All aqenda items are subiect to Board action after public comment.

We make an effort to ensure that our meetings are held at facilities that are fully accessible to persons
with disabilities. Any persons needing reasonable accommodations must notify the Housing Oivision
at 406-841-2840 or TDD 406-841-2702 before the scheduled meeting to allow for arrangements.



MONTA A AOARO OF HOUSING
PO. Aox 200528 r Helena, Moniana 59620-0528 r ww.housing.mt gov

Phonsr 40G841-2840 * 1-800-7616264 i Fax 406-841-2841 r TOO: 406_841_2702

Department of Commerce

MONTANA BOARD OF HOUSING
The IGlispell Grand Hotel

roo Main Street, Kalispell MT 599or
October tg, 2oog

STAFF:

COUNSEL: Pat Melby, Luxan and Murfitt

UNDERWzuTERS: Gordon Hoven, Piper Jaffray

ROLL CALL OF BOARI)

MEMBERS:

OTHERS:

CALL MEETING TO ORDER

J.P. Crowley, Chairman (Present)
Betsy Scanlin, Vice Chairman (Present)
Bob Gauthier (Excused)
Jeanette McKee (Present)
Jeff Rupp (Present)
Audrey Black Eagle (Excused)

Bruce Brensdal, Executive Director
Nancy Leifer, Homeownership Program
Charles Nemec, Accounting Manager
Mary Bair, Multifamily Program
Paula t oving, Administrative Assistant

Susan Moyer, Past Board Member
Sandy Norris, Glacier Bank
Jane Foley, Glacier
Jerry Pestack, NWCDC
Jim Hansz, City of Kalispell
Sueann Grogan, Whitefish Housing Authority
Sharon Stevenswealth, United Way

Chairman J.P. Crowley called the Montana Board of Housing (MBOH) Board
meeting to order at 8:35 A.M. Introductions were made'

Bruce Brensdal and J.P Crowley presented recently retired Board Member, Susan

Moyer, with a plaque for her gratitude for her years of service to the Board and

the-State of Montana. A dedication plaque to Susan Moyer will be placed on a

bench at the Centre Court Apartments. Several members of the community also
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expressed their appreciation of Susan and her accomplishments in meeting the
needs of the Flathead area.

Sueann Grogan, Whitefish Housing Authority, welcomed the Board to the
Kalispell area. Whitefish Housing Authority is providing a lot of services in the
area, with one of the most prominent program being the homebuyer program.

APPROVAL OF MINUTES
Betsy Scanlin moved to approve the September L4,2oog Board Meeting minutes
and Jeff Rupp seconded the motion. Chairman Crowley asked for comments.
Paula Loving noted that the minutes incorrectly state that both Charlie Brown
and Peter Nolden were in attendance. The corrected September 14, zoog Board
Meeting minutes were approved.

MULTIFAMI Y PROGRAM
Mary Bair provided the Multi-family update. Mary thanked Pat Melby, Board
Council, for all the help with the eRRe. The Exchange Program agreement has
been signed and awarded to Ouellette Place. There was a ribbon cutting at
Ouellette Place on September 9, 2oo9. There are three additional Exchange
Program agreements pending as they go through the Commerce process; Spring
Creek II, Eagle Manor II, and Makoshika. Mary provided an update on Garden
District project in Missoula. There was vandalism at the property which caused
considerable damage. The contractor's building insurance will cover the repairs
and Garden District feels all costs will be covered.

Mary Bair informed the Board of the change to Compliance Fees for zoo9.
MBOH will increase the compliance fees for each unit from $25 to $3o. This will
be effective for zoog and due with the Owner's Certifications January 25, 2o1o.
In addition, the compliance fees for zoro will increase to $SS. The reason for the
increase in fees is due to the increase in overall increase in travel costs to
complete the compliance evaluations. It was noted that Qualified Allocation Plan
identifies the potential per unit fee increase as "subject to change". Betsy Scanlin
moved to approve the Compliance Fee increase and Jeanette McKee seconded the
motion. Chairman Crowley asked for comments. Jeff Rupp asked if staff has
been communicating with the tax credit properties about the increase. Jeffs
concern is with the current economic status and the vacancy rates for these
projects, specifically in Bozeman, outreach would have been nice. Mary stated
this issue just came up recently and that the fees have not been increased since
2oo4. Bruce stated projects have been expecting a raise for quite some time. Jeff
stated he did not disagree with the need to increase but was concerned regarding
the lack of communication with projects, especially during this economic time
with high vacancy rates at these projects. The motion was approved
unanimously.

There were no Reverse Annuity Mortgage requests.
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FINANCE PROGRAM

Chuck Nemec provided the Board with a finance update. Chuck provided the
Board the operations budget. This is an overview without detail due to onsite
auditors at MBOH. Chuck clarified to Betsy Scanlin that the software licenses are
listed under repairs and maintenance. The Communications expense is related to
the increase outreach for programs and marketing for MBOH programs. In
addition, the overall structure has changed over the years, including several
projects, such as Annual Reports and publications, which were contracted but is
now being done by MBOH staff.

Chuck Nemec and Nancy trifer provided an overview ofthe options for the
potential bond issues before the end of the year. Chuck updated the Board on the
current assumptions concerning the Treasury's Plan to Purchase HFA Bonds.
These bonds would be a Convertible Option Bond (COB). There is the potential
of receiving $r5o million in bonds. Peter Nolden, Board's underwriter, will be
explaining in more detail of this program at the November 2oo9 Board meeting.

Nancy Leifer provided the Board with a potential timetable for a Long-Term
MBOH single Family Financing bond issuance if the Treasury does not complete
the HFA Bonds by the end ofthe year. Nancy also stated that MBOH could
continue to bridge funds during this time. Nancy Leifer presented the Board with
a Resolution to allow Bridging of funds until next bond issue. The term
"bridging" stems from the practice that in the past, MBOH used raspberry and
special reserve funds to purchase loans while in-between bond issues. Once the
new bond issue was closed, MBOH would then repurchase these loans with new
bond funds and reimburse the raspberry and special reserve funds. This allows
MBOH to continue to provide loans until a new bond issue is completed. Betsy
Scanlin moved to approve staffs recommendation for the Resolution to allow
Bridging of raspberry and special reserve funds until the next bond issue.
Jeanette McKee seconded the motion. Chairman Crowley asked for comments.
The Resolution was passed unanimously.

HOMEOWNERSHIP PROGRAM

Nancy Leifer provided the Board with a Market and Rate review and
Homeownership program update. Nancy reviewed the Delinquency and
Foreclosure Reports. Montana continues to rise slowly. MBOH has been able to
setl the MBOH foreclosed homes. Doug Jensen, MBOH staff, will provide a
detailed report at the November 2oo9 Board meeting. Nancy provided an
overview of the upcoming year's Housing Counseling & Education Programs
funds, including the award to the Board of $r7o,zg7 in HUD Counseling funds
and $rgg,16o foreclosure counseling funds from Round 3 of NFMC.

Nancy Leifer updated the Board on the Home Affordable Modification Program
(HAMP). Information obtained at the NCSHA Annual conference indicated that
MBOH must comply with all requirements of the HAMP. MBOH will be
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providing the Servicers with a memo outlining the guidelines for the FHA loans
under HAMP.

Nancy Leifer brought forth the request for allocation to Mortgage Certificate
(MCC) Program. Mortgage Credit Certificates (MCC's) subsidize the purchase of
a home directly through lessening the tax liability of the borrower. The Montana
MCC program allows the borrower to convert 20% of their yearly mortgage
interest as a tax credit, with an upward limit of $z,ooo per year. The Board has
sufficient bonding authority from which MCC program would be taken.

Nancy presented staffs recommendation for the Board to elect to not issue $ro
million of tax credits with the intent of having MCCs continuously available
between now and when this new allocation could be used. This will allow MBOH
to use the new allocation to issue tax credits on any MCC mortgages that close
after the current allocation is gone, but before the new allocation is available.

Jeanette McKee moved to approve the resolution for the Mortgage Certificate
Program and Betsy Scanlin seconded the motion. The Chairman asked for
comments. The resolution for Mortgage Certificate Program was approved
unanimously.

Nancy Leifer introduced Jerry Petasek, North Missoula Community Development
Corporations (NMCDC). Jerry provided a history of the townhome in Clark Fork
Commons that is currently in foreclosure. NMCDC is requesting that MBOH
make a first mortgage loan to NMCDC for approximately $rz5,ooo to purchase
and hold this property until a new buyer is found NMCDC would make monthly
mortgage payments until the new buyer can assume the loan, and would rent the
unit until that time to generate funds for the pa).Tnents. NMCDC is also pursuing
the option of purchasing the property with NSP funds from the City of Missoula,
but this may not happen in time. The MBOH loan would not be used if NSP
funds are available in time.

Jeff Rupp moved to approve a one year loan note based on a 3o-year
amortization, with the option of renewal after the year, to NMCDC to purchase
and hold the foreclosed home in C]ark Fork Commons until the loan can be
assumed by a new buyer, recognizing that NMCDC would be relying on rent to
make its payments. The loan would be purchased only if it met the requirement
ofan uninsured loan, i.e., have an LTV at or below 8o% and would be purchased
using raspberry funds from Indenture I. Betsy Scanlin seconded the motion.
Chairman Crowley asked for comments. The request was approved unanimously.

Nancy Leifer outlined a request for allocation of Pre-Ullman funds to First
Mortgage Set-aside Program. The First Mortgage Set-aside Program was created
to go hand-in-hand with the First-Time homebuyer down payrnent assistance
provided primarily with HOME Funds. MBOH currently has under $4.3 million
allocated for first mortgage loans in this set-aside that is available for new
reservations. From July t to now, MBOH has received 19 set-aside reservations.
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However, it is likely that demand for this program will be more intense in
October and November as the termination of the first-time homebuyer federal
$8,ooo tax credit approaches. This allocation will ensure that borrowers using
these programs will have ample funds into next year.

Betsy Scanlin moved to allocate $S million of pre-Ullman funds to the First
Mortgage Set-aside Pool that goes with down pa),rnent assistance program.
Jeanette McKee seconded the motion. The Chairman asked for comments. The
motion was approved unanimously.

EXECUTIVE DIRECTOR
Bruce Brensdal provided the Board with Executive Director's update.

Penny Cope provided the Board with several marketing publications, including
the October 2oo9 Board Meeting press release and the Homeownership Program
FAQ brochure. The next brochure will be the Mortgage Credit Certificate
Program. Penny provided the Board a flyer on the Montana Financial Education
Coalition "Can You Afford Retirement?" seminar.

was adj ed at 10:55 a.m.

(
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Bruce provided the Board of the next I€gislative Time Table. The Commerce
Director's Office is requesting thoughts about new legislation. Jeff Rupp
requested the Board to look at servicing the MBOH loans. Bruce will work with
the Director's ofiice to address the servicing option for the next legislative
session.
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The Story Mansion
81 1S Wilson Avenue
Bozeman IvlT 59715

(406) 245-6391

L Board Training - No training scheduled this month

8:30 A.M. - CALL REGULAR MEETING TO ORDER - Chairman JP Crowley
> Minutes of July 13, 2009 Board Meeting
> Minutes ot July 22,2009 Board Meeting (conf call)
> Minutes of August 19, 2009 Board Meeting (conf call)

PUBLIC COMMENT ON ANY PUBLIC MATTER THAT IS NOT ON THE AGENDA OF THE
MEETING AND THAT IS WITHIN THE JURISDICTION OF THE AGENCY

III. AGENOA ITEMS

Multifamily Program (Gerald Watne)
> Multifamily Update
> RAM Exception Request(s)

Finance Program (Chuck Nemec)
F Servicer Audits (Leg Auditors via phone)
> Ouarterly Reports
> December Debt Service
> Finance Update

Homeownership Program (Nancy Leifeo
> Bond lssue, Marketand Rate Review
> Mortgage Demand and New lssue Size
> Homeownership Update
) Home Affordable Modification Program (HAMP)
) Lender Allowable Fees
> Selaside Program Update and Rate Review

a. Habitat Loan Proposal

Executive Director (Bruce Brensdal)
) Executive Directors Update

a. Marketing Update (Penny Cope)
b. Election of Secretary
c. Miscellaneous

) Fulure Meeting Dates & Locations: (subject to change)

.

[.

V

We make an effort to ensure that our meetings are held at facilities that are fully accessible to persons

with disabilities. Any persons needing reasonable accommodations must notifythe Housing oivision

at 406-g4,1-2840 or lbb los-alr-2702 before the scheduled meeting to allow for arrangements.

MONTANA BOARD OF HOUSING

Mondav. September 14, 2009:

Dav. Date Location Dav. Date

Monday, October 19,2009 Kalispell?? Monday, June 7,2010

Monday, November 16, 2009 Helena Monday, July 12, 20'10

Monday, December 7, 2009 no meeting Monday, August 9, 2010

Monday, January 11,2010 Helena Monday, September 13,2010

Monday, February 8, 2O1O Helena Monday, October 11, 2010

Monday, March'l,2O1o Helena Monday, November 15, 20'10

Monday, April 5, 2O1O Helena Monday, DecembetT'2010
Monday, MaY 3,2010 Hamilton

Adjournment
* Ali aqenda items are subiect to Board action after oublic comment'

Location
??

??
??

Helena
Helena

no meeting



MONTAT{A BOARD OF HOUSING
PO. 8or 200528 r Het€na, Montana 59620-0528 r wwt{.housing.mt.gov

Phone: 406-841-28.10 i 1'800-751-6264 1 Fax: 406-841-28/1 a TOo: 406-8r'1'2742

MONTANA BOARD OF HOUSING
The Story Mansion

8rr S Wilson Avenue, Bozeman MT 5971s
September :.4, 2oog

ROLLCALL OF BOARD

MEMBERS: J.P. Crowley, Chairman (Present)
Betsy Scanlin, Vice Chairman (Present)
Bob Gauthier (Present)
Jeanette McKee (Present)
Jeff Rupp (Present)
Audrey Black Eagle (Present)

STAFF: Bruce Brensdal, Executive Director
Nancy Leifer, Homeownership Program
Charles Nemec, Accounting Manager
Vicki Bauer, Accounting (via phone)
Paula Loving, Administrative Assistant

COUNSEL: Pat Melby, Luxan and Murfitt

UNDERWRITERS: Gordon Hoven, Piper Jaffray

OTHERS: John Fine, Legislative Audit (via phone)
Anthony Cacae, Legislative Audit Division (via phone)
Jeff Krause, Deputy Mayor of Bozeman
Deborah Charlton, USDA Rural Development
Jared Hauskins, Edward Jones Investments
J. David Magistrelli, Habitat for Humanity - Gallatin Valley

CALL MEETING TO ORDER

Chairman JP Crowley called the Montana Board of Housing (MBOH) Board
meeting to order at 8:35 AM. Introductions were made.

Deborah Charlton, USDA Rural Development, provided the Board with an update

on Rural Development. Montana ranks in the top ro of lowest in the nation on

delinquencies on loans and ranks third nationally in lowest first year

MONTANA
Department of Commerce



delinquencies. Deborah is excited to for MBOH to get back into producing loans
with Rural Development.

Jeff Rupp introduced Jeff Krause, Deputy Mayor of Bozeman, who welcomed the
Board to Bozeman. Mr. Krause provided an update ofthe affordable housing
within Bozeman. The City of Bozeman has experienced pains due to the
economic strains on employment. The main struggle for affordable housing is for
individuals to maintain their current homes due to the increased unemployment
rate. The City of Bozeman makes an effort each and every year to provide
affordable housing.

APPROVAL OF MINUTES
Bob Gauthier moved to approve the July r3, zoog Board Meeting minutes and
Jeff Rupp seconded the motion. Chairman Crowley asked for comments. Betsy
Scanlin requested that on page 4, third paragraph from bottom be changed from
"debt at year 15 can potential cause project exist issues" to read "debt at year 15

can potentially cause issues for existing projects". Betsy requested that on page 5,
under Project listing, that "Caste Mountain" be changed to "Castle Mountain".
Betsy requested that on page 7, second paragraph, it would be helpful to include
"MBOH's Delinquency and Foreclosure rates are substantially lower than State
and National rates." Bruce Brensdal and Nancy l.eifer requested clarification of
the MCC program on page 7, first paragraph, to read that "AIl funds offor the
zooS Funds MCC have been exhausted, but the new MCC program is currently
active with funds available." Bob Gauthier moved to approve the amended July
13, 2oo9 Board Meeting minutes and Jeff Rupp seconded the motion. Jeff Rupp
moved to approve the July zt, zoog conference call Board Meeting minutes and
the August rg,2oog conference call Board Meeting minutes and Bob Gauthier
seconded the motion. Chairman Crowley asked for comments. Betsy pointed out
the Chairman Crowley was not present at the August rg, 2oog conference call
Board Meeting. The July zt, zoog conference call Board Meeting minutes and
the amended August 19, zoog were approved.

FINANCE PROGRAM

Charles Nemec reviewed the Servicer l,egislative Audit process. The purpose of
the audit is to ensure the lenders participating in the MBOH Homeownership
program meet the requirements of the program. Nancy Leifer introduced John
hinE and enthony Cacae from the State l,egislative Audit Division. John stated

the findings of t}js audit was requested by and is used solely by the MBOH. John
reviewed i-he findings of the audit. An extensive audit was perform-ed on three-

Servicers: Streeter Erothers Mortgage Corporation, Valley Bank of Ronan, and

F"r-"r, State Bank. Streeter Brothei Mortgage was scheduled for the annual

audlt due to the three-year rotation for MBOH's largest accounts. Valley Bank of
Ronan and Farmers Siate Bank were selected due to the last year's efforts

working with the MBoH technical assistance staff. There were no errors in

u..o""ii"g ior monthly paynents on each loan. 
- 
Errors were cited concerning the

,-oorrt ofi^rurd insurance coverage for several reasons. Hazard insurance has
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become problematic in many areas, due to lot prices escalating relative to the
value of structures. Two out-of-state lenders were audited for the availability of
customer information. Guild Mortgage (formerly Intermountain Mortgage) and
First Interstate (services from Casper, Wyoming) had requested information
readily at hand.

Bob Gauthier asked for clarification on the incidents where taxes were not paid
on Indian reservations. Anthony Cacae, l.egislative Audit Division, clarified that
one of the loans was a HUD r84 Program. The other loan was not available at the
time of the audit and therefore, an exception was cited based on the objectives of
the audit.

Jeanette McKee stated that there is a common pattern on the findings regarding
the inadequate levels of hazard insurance protection. Nancy stated that letters
have been sent to the three servicers regarding the audit. However, the hazard
insurance exceptions result from the lack of definition ofthe hazard insurance
levels. MBOH staff needs to define and clarify the hazard insurance
requirements. Betsy Scanlin noted that with the random sampling of these three
servicers, the audit indicates that follow up should be made with all lenders
regarding the hazard insurance for educational purposes. Nancy stated that
communications with all lenders will be established with requirements of the
hazard insurances.

Jeff Rupp asked for clarification ofthe process for follow up with the audit
findings. Nancy stated that technical staff follows up with the servicers to make
sure their findings are corrected. Chuck Nemec recognized Craig Woods for all
his work during year-end processes.

Charles Nemec provided a finance update. Chuck updated the Board on the
Boards' bond underwriters. Global Finance named the world's 5o safest banks of
zoog and RBC, the Board's lead underwriter, came in at number ro. Chuck
reviewed the Moody's U.S. Public Finance Report. The report stated many FHAs
entered this period of stress with healthy financial posifions, experienced
management teams and strong loans portfolios and are, therefore, likely to
maintiin their current ratings. In addition, the second half of zoo8 proved to be
even more challenging due to the credit deterioration of several large banks,

serious credit marlet disruptions and widespread economic slowdown. Chuck
reviewed MBOH's status in the various financial performance ratings. Betsy

inquired about our regional states, particularly Wyoming, and how MBOH's

ratings differ from the regional states. Chuck stated that Wyoming has a very

different program than MBOH. Wyoming has an external revenue stream

because tley do all their own servicing. Wyoming has a vast different program

structure from MBoH. Betsy asked if there is anything from wyomir,rg's-program

,iru"tu." tn"t MBOH could incorporate to help MBOH's program. Chuck stated

rvrsoH has utitized some of wyoming's processes and MBOH continues to look at

the regional states' programs for ideas to better MBOH's program'
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Jeanette asked about MBOH's bond rating and the potential for the bond rating
to go down. Chuck stated the Board's bond rating is stable and the entire market
is experiencing the same issues.

Jeff Rupp inquired regarding Wyoming's ability to servicing loans and the
potential for MBOH to service its own loans and the potential income. Pat Melby
confirmed MBOH has the right to service its own loans. The main issue is the
perception of servicing and the determent to the lenders currently working with
MBOH.

Charles Nemec provided quarterly reports for the period ending Jun 30, 2oo9.
The weighted average yield continues to drop due to the economy. Chuck spoke
with Sandy Shupe, Wells Fargo and MBOH's trustee. The interest rates continue
to be low. The reason for this is the US Treasury is suppressing the interest rates
to help with economic growth. Chuck reviewed the Single Family r and Single
Family z indenture quarterly reports.

At the request ofthe Board, Chuck Nemec provided an update ofthe December
Debt Service. There will be a shortfall of approximately $r million. This shortfall
will be paid out of the Single Family I Indenture special reserve funds. This
decision is based on the fact that special reserves funds are not looked by
Moody's for parity ratings.

Jeanette McKee stated that she appreciates Staffs work on seeking out new
model changes that may be necessary in these economic times. Bob Gauthier
stated that while he appreciates the exploration of new model changes, he
believes MBOH needs to continue providing the current model. Bob stated the
current economic status is extremely rare and MBOH's consistent structure has
proven to be stable.

MULTIFAMILY PROGRAM
In the absence of Gerald Watne, Bruce Brensdal provided the Multifamily update.
The Multifamily program is busy finalizing the Tax Credits issued for the zoog
Allocations. Bruce thanked the Board for the availability and flexibility in
adjustments of these Tax Credits funds.

There were no Reverse Annuity Mortgage requests.

HOMEOWNERSHIP PROGRAM

Nanry Leifer thanked Tracy Menuez, Jeff Rupp and the HRDC District IX for
their work on the foreclosure prevention in the Bozeman area'

Nancy provided the Board with a Market and Rate review' The remaining

i4un""6 fo. ,oo8A series is about g44o,ooo. The TLC Program- was launched on

i"ir-ro. 2ooq. MBOH has closed one loan in this program and lenders have

,"pt.t""a 
"" 

additional rr borrowers working to use the program. MBOH has
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given lenders assurance for the funds for these loans so that no borrowers
working in good faith would be excluded at the end. Nancy brought forth the
staffs recommendation to utilize pre-Ullman funds to cover the additional rr
loans ofthe TLC program and to continue financing regular bond program loans.
This will keep the regular bond program going until MBOH can do a new bond
issue later this year. Betsy Scanlin moved to approve the use of pre-Ullman funds
to both cover first mortgages for the rr outstanding TLC Program loans and to
continue the regular bond program until the next bond issue. Jeanette seconded
the motion. Chairman Crowley asked for comments. The motion was approved
unanimously.

Nancy Leifer described staff efforts to secure more regular bond loans by helping
participating lenders who had loans intended to be purchased by Taylor, Bean
and Whitaker. Taylor, Bean and Whitaker was a secondary market for first
mortgage loans that was closed down by the FDIC in July. MBOH sent out a
memo tb all of its participating lenders to offer to purchase these loans, as long as

the loans fit MBOH requirements. Five lenders responded with potential loans.
Unfortunately, shortly after discussions with these various lenders began, market
interest rates dropped putting MBOH over the RD interest rate cap and MBOH
was unable to purchase most of these loans. Betsy Scanlin inquired whether
there were any funds available to support these loans. Once the 2oo8A bond
funds have been committed at 5.875% and MBOH switches to using pre-Ullman
funds for loans, there is more flexibility in terms of the interest rate. Board
members encouraged staffto use pre-flllman funds to make loans at more
competitive rates, and to check the various pre-Ullman series to see what the
speCific cost of funds are, therefore what the lower rates could be. The Board
encouraged the staffto lower the interest rate to encourage placement ofthe pre-
Utlman funds into loans, thereby to get a better return than is available presently
by placing these funds in short term investments. Bruce Brensdal stated that
siaff will look at options for these funds, and will likely reduce the rate prior to
the next board meeting in October.

Nancy Leifer provided the Board with comparison data between 2oo8 and 2oo9
activity for Homeownership. Overall, there was almost a 7o% dropin activity 

.

from zoo8 to zoo9. While the Regular and Set-aside Programs had a decrease in
activity, the MCC irogram activity increased by 53!. The overall feedback from
a survey conducted lait spring with the current lenders reflects that the major
thing ilhibiting lenders from using MBOH is the interest rate.

Nancy Leifer updated the Board on the Quarterly Delinquency rates for.Ju,ne 3o,
zoog, ulo"g *iih the Servicer Delinquency Rate_comparison. The data indicate

thatiotal dilinquency rates for MBOH have declined slightly from the rates, at the

""a 
.i J""", U"i foreclosures have gone up. MBOH continues to be below the

state, region, and national averageJ for delinquencies and foreclosures.

Nancy l,eifer briefly reported the possibility of a- new bond issue in the near

irt"i6. S*"" grensdai provided in update on the federally sponsored program
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to purchase long-term housing bonds from HFAs. NCSHA has been working
with Treasury and the GSEs to come up with a plan to purchase HFA long-term
bonds at a rate below the market so that HFA lender rates could be more
competitive. No final program details have yet been announced, but they should
be coming out within the next few weeks. Nancy provided historical data
summarizing MBOH loan activity from r998-zooz. Staff chose these years
because they are more representative of "normal" MBOH lending levels, rather
than years 2ooo3-2oo8 that reflect the housing boom and bust. Betsy Scanlin
commended staff for being creative and keeping the Board informed.

Nancy Leifer presented a proposal for MBOH to implement the Finance Housing
Authority (FHA) Home Affordable Modilication Program (HAMP). HAMP will
provide homeowners in default a greater opportunity to reduce their mortgage
pa)rynents to a sustainable level. The TIAMP authority will allow up to 30% of the
unpaid principal balance to be reimbursed by FF{A and used to pay expense
incurred and to reduce the principal on the loan. The reduced principal balance
is re-amortized over 30 years, and the front-end debt to income ratio after the
modification must be as close as possible, but not less than, 31%. HAMP also
requires that lenders modify interest rates, but MBOH data indicates this would
harm our bondholders. However, HUD officials have stated that state HFAS
could choose to participate in part of FIAMP, or not at all, as long as the HFA
documents why it is unable to comply.

Bob Gauthier made a motion for MBOH to adopt the principal reduction and
time term modification provisions of FIAMP up to $27.6 million of delinquent
FFIA loans. This policy will only be put into effect once MBOH has received
notification from S&P and Moodys that it will not affect maintaining our current
bond rating. Jeanette McKee seconded the motion. Chairman Crowley asked for
comments. Jeanette McKee asked what would happen if the Board does not
approve this HAMP. Nancy Leifer stated that we would be in violation of the
FFIA requirements. The Board approved HAMP unanimously'

Nancy l,eifer informed the Board of the staffs recommendation to increase fees

to lenders originating MBOH loans by allowing lenders to charge $35o in fees to
the borrower. Nancy explained the rationale behind the proposed increase of
originating fees. Data from a survey of HFAs in spring indicated that MBOH was

at ihe bottom ofthe range in payments to lenders, due primarily to the fact that
nearly all HFAs allow lenders to charge some amount of fees to the borrower.
These fees average $44o per loan. MBOH does not allow this type of fee.

Allowing lenderJto chargi additional fees in this range would help make MBOH

loans more attractive for lenders to use without adding costs to MBOH'
Feedback from lenders has indicated that the amount of work in doing an MBOH

loan is significantly greater than a non-MBOH loan, and that some additional fee

income riould help o:ff-set that. Nancy stated the l,ender survey MBOH did last

sf ring had o.re lender who mentioned fee income as a barrier. The additional
fees iould not be mandated by MBOH, but would allow lenders to receive

additional income from a loan.
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Betsy Scanlin expressed her deep concern of additional fees for the MBOH
program. Betsy stated that MBOH should take every effort to reduce the initial
cost to the borro'tr€rs.

Jeanette McKee moved that effective with the next bond issue, MBOH would
allow lenders to charge the borrower up to $35o in disclosed lender fees in
addition to the amount already paid by MBOH. Betsy Scanlin seconded t}le
motion. The Chairman asked for comments. The motion was approved with Jeff
Rupp and Betsy Scanlin voting against the motion.

Nancy Leifer recommended the approval of a pilot program for Habitat for
Humanity loans up to $r million in principal over this fiscai year and permit pre-
Ullman funds to be used without FFIA, VA, or RD mortgage insurance and
guarantees only for these Habitat loans based on the fact that these loans would
have lower LTVs, with a maximum of 8o%. These loans would be issued by
MBOH at an interest rate of z%. Habitat for Humanity would have another wrap
around loan that effectively lowers the rate to o% for the borrower.

Jeff Rupp thanked staff for following through with the Board's recommendation
to explore ways to make Habitat for Humanity loans profitable. Jeff also
expressed his appreciation to Habitat for servicing the very low-income level.

Dave Chrismon, Habitat for Humanity, thanked the MBOH staff for the
dedication for working to a solution for MBOH and Habitat for Humanity. While
this is a pilot program and it is unknown exactly how this will work, Dave believes
the outlined program has great potential.

Jeff Rupp moved to approve the pilot program for Habitat for Humanity loans up
to $r million in principal over this fiscal year, and permit pre-Ullman funds to be
used without F[IA, VA or RD mortgage insurance and guarantees only for
Habitat for Humanity loans. Bob Gauthier seconded the motion. Chairman
Crowley asked for comments. Betsy Scanlin inquired on how does Habitat for
Humanity and MBOH ensure that these funds are utilized throughoutthe state
and not just the larger cities. Dave Chrismon stated these funds would go the 

-
Habitat ?or Humanity affiliates that utilized this program in the past.,Na1cy also

stated that MBOH is pursuing the potential to obtain RD guarantees for these

loans which would alio help serve rural area. The motion was approved

unanimously.

EXECUTIVE DIRECTOR

Bruce Brensdal provided the Board with Executive Director's update'

The Board held an election for the Board's secretary position vacated by the

;;;i;;.id"tion of Board Member Susan Moyer' JeffRupp volunteered and
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Bob Gauthier moved to accept Jeffs offer. Jeanette McKee seconded the motion.
Jeff Rupp was approved as the MBOH's new Board Secretary.

Bruce provided the Board with a tentative schedule for the 2o1o Board meeting
sites. Jeff Rupp requested to start planning for the next legislative session.

was ad at 12:

(

Jeff

iLool
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Page 1 of I

Public meeting
2009/oa/19
09:00 AM

MBOH - Board Meeting Conference Call

Teleconference - 301 S. Park, Suite 240
Paula Loving

Paula Loving
(406) 841-2840
ploving@mt.gov

Special meetjng schedulod to discuss consideratlons to the funding for Tax Credits. Changes are proposed for the funding levels set on
July 13, 2009

The conference call information is:Number '1 -866-51 6-5393code 1170s580#

onirne seerc€s prvscy s Sec.ity Accessrtility conta.t Js
. mt goY

https://app.mt.gov/callhtml/evenVstatewide/2009/8/ 19/?printable: I &event=5 5 593&viewp.-. 2/ I I /201 0



Loving, Paula

Brensdal, Bruce
Friday, August 14, 2009 11:59 AM
Audrey Black Eagle (ablackeagle@crowhousing.org); Betsy Scanlin (bescanlin@msn.com );
Bob Gauthier (ahoy@ronan.net); Cope, Penny; J. P. Crowley (p@renlhelena.com); Jeanette
McKee 0eanettemckee@qwest.net); Jeff Rupp (hrdcgjr@aol.com); Leifer, Nancy; Loving,
Paula; Nemec, Charles; Pat Melby (pmelby@luxanmurfitt.com); Susan Moyer
(widget@centurytel.net); Watne, Gerald
Brensdal, Bluce
Wednesday Augues 19, 2009 Special Board Conference Call
Change 2 to July Bd Funding Approval.pdf

Cc:
Subject:
Attachments:

Board Members: The Chairman is out of town but so I decided internally to call another special conference call of the
Board. Dueto difficulties meeting the environmental requirements of HUDwe had three projects that needed afunding
switch. Big Boulder Apartments is able to conduct all the environmental assessments and it will not affect their
construction schedules so all projects win in the end. This is a reallocation of resources only and will allow all projects to
move forward. The attached memo provides the details from Gerry.

I appreciate the willingness of the Board to meet on short notice to consider these issues as timing is critical. lf you would
mind confirming with me your attendance on the call so I can assure a quorum I would really appreciate it. We will send
out a reminder next week also.

Call in instructions will be provided early next week

lf you have any questions about this proposal please let me know

Bruce Brensdol
, lxecutive Director - Montana Board of Housing
vAdmirri"trator - Housing Division

PO Box 200528
Helena MT 59620-0528
406-84t-2844
406-841-2841 fax
bbrensdal(4mt.sov
wrvw.housins.mt.gov

From:

- 
Sent:
To:

1



MONTANA
MONTANA BOARD OF HOUSING

PO. Box 200528 * Helena, Montana 59620-0528 r www.housing mt.gov

Phone:406-841-2840 r 1-800 761-6264 r Fax:406-841-2841 , rDD:406'A41'2702

Department of Commerce

MONTANA BOARD OF HOUSING
Conference Call

3or S. Park, Suite z4o, Helena MT 5962o
August 19, 2oo9 9:oo a.m.

ROLI, CALL OF BOARD

STAFF:

COUNSEL:

OTHERS:

CALL MEETING TO ORDER

Makoshika Estates:
Proposed change-

Eagle Manor II:
Proposed change-

Ouellette Estates:
Proposed change-

Bruce Brensdal, Executive Director
Charles Nemec, Finance Program
Gerald Watne, Multifamily Program
Mary Bair, Multifamily Program
Penny Cope, Marketing & Web Specialist

Pat Melb1,, Luxan and Murfitt

Tim German, Sparrow Group
John Grad]', Monfric Realitl' Inc.

Vice Chairperson Betsy Scanlin called the Montana Board of Housing (MBOH)
Board meeting to order at 9:oo a.m. Introductions rvete made.

MULTIFAMILY PROGRAM

Assistance Fur-rds S r:4.Boo
Exchange Fur-rds gtz4,8oo

Assistance Funds $475,ooo
Exchange Funds $475,ooo

Tax Credits $r,ooo, Assistance Funds $4,559,419
Tax Credits $o, Exchange Funds $4,559,419

MEMBERS: J.P. Crorvley, Chairman (Excused)
Betsy Scanlin, Vice Chairman (Present)
Susan Moyer, Secretary' (Present)
Bob Gauthier (Present)
Jeanette McKee (Excused)
Jeff Rupp (Present)
Audrey Black Eagle (Excused)



Big Boulder:
Proposed change-

Assistance Funds $6,959,5rs
Tax Credits $r,ooo, Exchange Funds $r,79e,396,
Assistance Funds $5,r6o.2r9

Equinox II Exchange Funds $2,85o,o92
Proposed change- Exchange Funds $2,856,992

Change to funding is a result ofyesterday's [August 18, 2oo9] conversation uith
HUD, requiring Assistance Funded programs submit neu' Environmental
Statement (NEPA) for each project. Makoshika is in the final phase of
completing their construction and Eagle Manor II is in full construction, both of
n'hich are facing the requirement to complete and rent up b1'Deccmber 31, 2oo9.
Ouellette Place would require a NEPA to continue and ivould loose the contractor
n'hich would place an additional delay on the project. A delay of 45 days or
longer these project could place Makoshika and Eagle Manor II in a position to
loose their LIHTC's. Big Boulder is presently working with HUD and does not
expect to proceed until early next year rvhich provides them time to prepare and
submit a NEPA. In the shift of funding, $6,9oo of equity rvould be mor.ed to
Equinox II to balance Tax Credits, Exchange, and Assistance Funcls fol the Board
All projects have been contacted and support these changes.

Due to the critical nature to move these projects fonrard, this recommendation is
submitted for your consideration.

Susan Moyer moved to approve staffs recommendation and Bob Gauthier
seconded the motion. Chairman Crowley asked for comments. Betsy stated that
this is the result of staffs dedication to provide the best program for the State of
Montana.

The motion was approved unanimouslv on a loll call vote.

Meeting was adjourned at 9:20 a.m.

Chair an JP Crowley

q"H' 01

Date



Loving, Paula

From:
.-,Sent:

To:
Subject:

Brensdal, Bruce [bbrensdal@mt.gov]
Friday, July 17,2009 12:58 PM
Cope, Penny; Maas, Jeannene; Hope, Julie; Schedel, Justin; Loving, Paula
FW: Your Webinar lnvitation: Join us for "Special Board Meeting - July 22,2009"

@citrixonline.comlSMTP:GOTOWEBINAR@CITRIXONLIN E.CO[41

Join us for a Webinar on July 22

Space is limited.
Reserve your Webinar seat now at:

From: otowebinar
Sent: Friday, July 17, 2009 '12:57:59 PM
To: Brensdal, Bruce
Subject: Your Webinar lnvitation: Join us for "Special Board Meeting - July 22,2009"
Auto forwarded by a Rule

Dear Bruce,

Forward the invitation below to invite people to your Webinar. As a courtesy to your recipients, enter the email addresses into the
BCC field so the addresses remain private. Be sure to customize the Subject line and delete this section of text before sending.

Special Board Meeting - July 22,2009

hfi eqiSl r/488619481

This webinar is being used for the conference call feature only

fillei Special Board Meeting - July 22, 2009

Dat€: Wednesday, July 22,20Og
Time: 9:00 AM - 10:00 ANI MDT

After registering you will receive a confirmation email containing information about joining the Webinar

System Requiroments
Pc-based attendees
Required: Windows@ 2000, XP Home, xP Pro, 2003 Server, Vista

tomeetinq.com

1

REGISTER NOW

Macintosh@based attendees
Required: Mac OS@ X 10.4 (Tiger@) or newer
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Public meeting
2OO9/07 /22
09:00 AM

MBOH Board Meeting Conference Call

301 S Park - Helena MT

Paula Loving

Paula Loving
(406) 841-2840
ploving@mt,9ov

Special Board Meeting Confernce call regarding Low Income Housing Tax Credit and Assistance Funding

Theconferencecallinformationis:Number 1-866-516-5393code 11705580#

onrineSe res P,lvacy g secunry accessrbility contact 9s .'' rnt gov

https://app.mt.govicallhtml/event/statewide/2009i71221?pintable=l&event=54750&viewp...2illl2010



MONTANA
Department of Commerce

STAFF:

MONTANA BOARD OF HOUSING
Conference CalI

3o1 S. Park, Suite 24o, Helena MT 5962o
July zz,2oo9 9:oo a.m.

J.P. Crowley, Chairman (Present)
Betsy Scanlin, Vice Chairman (Present)
Susan Moyer, Secretary (Excused)
Bob Gauthier (Present)
Jeanette McKee (Excused)
Jeff Rupp (Present)
Audrey Black Eagle (Excused)

Bruce Brensdal, Executive Director
Charles Nemec, Finance Program
Gerald Watne, Multifamily Program
Mary Bair, Multifamily Program
Penny Cope, Marketing & Web Specialist
Paula Loving, Administrative Assistant

COUNSEL: Pat Melby, Luxan and Murfitt

BRIAN SCHWEITZER, GOVERNOR

HOUSING DIVISION
PO. Box 200545 r Hebna, Montana 5962GO545 * whousihg.mt.gov

Phone 406-841-2830 * Fa(:40ffi41-2810 * TDO:40ffi41-2702

ROLL CALL OF BOARI)

MEMBERS:

CALL MEETING TO ORDER

Chairman JP Crowley called the Montana Board of Housing (MBOH) Board
meeting to order at 9:1o a.m. Introductions were made.

MULTIFAMILY PROGRAM
Gerald Watne updated the Board with the Low Income Housing Tax Credit recent
events. Gerald met with Don Sterhan and Don expressed concern that he was not
going to be able to sell the Tax Credits to Wells Fargo for Ouellette Place. Don
proposed a change in funding.

Staff recommended the following changes:
. Whitetail Run to increase the Tax Credits to $47o,ooo from approved

$z7r,ooo and the Tax Credit Assistance Program Funds would be reduced
to $2,658,r4r from the approved $4,loo,ooo.

. Ouellette Place would reduce the approved $zoo,ooo to $1,ooo in Tax
Credits which is needed to be eligible for the Tax Credit Assistance



Program. The Tax Credit Assistance Program Funds l'ould increase from
the approved $2,997,56o to $4,559,419.
Makoshika rvould reduce the Tax Credit Assistance Prograrn funds from
the approved $245,8oo to g125,Boo. The reason fol this cl-rar-rge l'as dne
to the approval of HOME funds for the project.

Betsy Scanlin moved to approve staffs recommendation and Bob Gauthier
seconded the motion. Chairman Crowley asked for conlments. Betsy stated that
this is the result of staffs dedication to provide the best plogram for the State of
Montana.

The motion passed unanimously on a roll call vote.

Meeting was adjourned at 9:20 a.m.

an Crowley
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Date
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MONTANA BOARD OF HOUSING
Holiday lnn

200 South Pattee Missoula MT 59802
(406) 721-8550

Mondav, Julv 13, 2009:

l. Board Training - No training scheduled this month

ll. 8:30 A.M. - Public Hearing on 2010 Qualified Allocation Plan

CALL REGULAR MEETING TO ORDER - Chairman JP Crowley
> Minutes of June 8, 2009 Board Meeting

PUBLIC COMMENT ON ANY PUBLIC MATTER THAT IS NOT ON THE AGENOA OF THE
MEETING AND THAT IS WITHIN THE JURISDICTION OF THE AGENCY

III. AGENDA ITEMS

Finance Program (Chuck Nemec)
> Finance Update

Multifamily Program (Gerald Watne)
. Multifamily Update
> Adoption of 2010 QAP
> homewoRD Rent Change Request
> Tax Credit 2nd Round
> Tax Credit Assistance and Exchange Round
> RAM Exception Request(s)

Homeownership Program (Nancy Leifer)
> Bond lssue, Market and Rate Review
> Homeownership Update
> Set-aside Program Update and Rate Review

a. First Time Homebuyer Tax Credit Program

Executive Director (Bruce Brensdal)
> Executive Directors Update

a. Marketing Update (Penny Cope)
b. Miscellaneous

! Future Meeting Dates & Locations: (subject to change)

Dav . Date
Monday, August 10, 2009

Monday, September 14, 2009
Monday, October 19, 2009

Dav . Oate
l\4onday, November 16, 2009
Monday, December 7, 2009

Location
Helena

no meeting

V. Adjournment

* All aqenda items are subiect to Board action after public comment

We make an efforl to ensure that our meetings are held at facilities that are fully accessible to persons
with disabilities. Any persons needing reasonable accommodations must notify the Housing Division
at 406-841-2840 or TDD 406-841-2702 before the scheduled meeting to allow for arrangements.

Location
Billings

Bozeman
Helena



M&NTANA
MONTANA BOARD OF HOUSING

PO. Box 200528 * Holona, Montana 5962GO528 r ww.housi.g.mt.gov
Phone: 406-841-2840 r 1-800-7616264 r Fax: 406-841-28/1 * fDD:496-8/1-2702

Department of Commerce

MONTANA BOARD OF HOUSING
Holiday Inn, Three Rir.ers Room
2oo S Pattee, Missoula MT 59801

July 13, zoog

ROLL CALL OF BOARD

MEMBERS: J.P. Crorvley, Chairman (Present)
Betsy Scanlin, Vice Chairman (Present)
Susan Moyer, Secretary (Excused)
Bob Gauthier (Present)
Jeanette McKee (Present)
Jeff Rupp (Present)
Audrey Black Eagle (Excused)

STAFF:

COUNSEL:

UNDERWRITERS: Gordon Hoven, Piper Jaffray
Peter Nolden, RBC Capital

OTHERS: Don Sterhan, Mountain Plains Equity Group, Inc.
Alex Burhalter, Sparrorv Group
Lucy Brou.n, Housing Authority of Billings
Revonda Stordahl, Public Housing Authority of Butte/Butte

Housing Affordable Housing
Mitch Lyons, Butte Affordable Hor-rsing
Teri Kellogg, Butte Affordable Housing
Jeff Miller, Rocky Mountain Development Council
Sarah Fey, Allied Pacific
Fred Eoff. D.A. Davidson
Jim Morton HRC, District XI
Patrick Klier, Summit Management Group
Nathan Richmond, Summit Housing Group
Julie Stiteler, homeWORD, Inc.
Greg Dunfield, Pacific Housing Advisors

Bruce Brensdal, Executive Director
Nancy Leifer, Homeownership Program
Gerald Watne, Multifamily Program
Mary Bair, Multifamily Program
Pennl'Cope, Marketing & Web Specialist
Paula Loving, Administrative Assistant

Pat Melby, Luxan and Murfitt



Mat Rude, Rocky Mountain Development Council
Heather McMilin, homeWORD
Andrea Davis, homeWORD
Jon Bennion, Montana Chamber
Lori Davidson, Missoula Housing Authoritl'
Gene kuwer, Rocky Mountain Development Council
Dave, Kirsch, Jefferson Counlv Commissioner
Tim German, Sparrow Group
Al Henry, NeighborWorks,

CALL MEETING TO OI{DER
Chairman JP Crowley called the Montana Board of Housing (MBOH) Board
meeting to order at B:4o AM. Introductions rvele made. The Chairman
suspended the Board Meeting to proceed to the Public Hearing of the zoro
Qualified Allocation Plan (QAP).

APPROVAL OF MINUTES
Upon resuming the MBOH Board meeting, Betsl' Scanlin moved to approve the
June B, 2oo9 minutes and Jeff Rupp seconded the motion. Chairman Crowlel'
asked for comments. The June B, zoog minutes rvere approved unanirnously.

FINANCE PROGRAM
In Charles Nemec's absence, Bruce Brensdal provided a brief finance update

MULTIFAMILY PROGRAM
Gerald Watne provided the Multifamily update. Staff attended the NCSHA Tax
Compliance Workshop, which was a very comprehensive conference due to the
Tax Credit Assistance Program and Tax Credit Exchange Program

Gerald Watne brought forth to the Board the zoro Qualified Allocation Plan for
approval. Jeff Rupp asked for clarification on page 24, number r3 "Develop
knowledge and Responsiveness (Up to minus (-) 20 points). Gerald stated this
clarifies the Board's ability to evaluate an application. Jeff stated that this section
basically disqualifies an application if a developer has experienced IRS issues.
Bob Gauthier stated he is comfortable rvith the verbiage as long as the Board has
the ability to support developers as n'ell as discipline for failule.

Bruce Brensdal questioned whether detailed requirements for the "green" letter
to guide the application process to ensure the point structure. Betsy Scanlin
questioned rvhether the defined IECC zoog requirements outlined on page 23
don't satisfu the structure for the letter. Mat Rude, Rocky Mountain
Development Council, stated the requirements can be interpreted differently and
a sample letter showing the specific details ofthe meet or exceed expectations
u'ould be helpful. Jeanette McKee stated that providing a sample letter has the
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potential to give the application the ability to meet the requirements withortt
really doing the leg rvork. Heather McMilin, homeWORD, clarified that their
architect's letter stated the meet and/or exceed requirements, horvever, did not
mention how within the letter. The application, itself, did explain hon'the
requirements will meet and/or exceed. Bob Gauthier questioned of the process of
evaluation for application. Heather McMilin stated for all general purposes, the
zoro plan is fine but clarifications need to be defined on nteeting requirenrents
before any new applications are submitted.

Betsy Scanlin moved to approved the zoro Qualified Allocation Plan and Jeff
Rupp seconded the motion. Jeff Rupp moved to amend the Plan to include the
changes on "Page 35, Paragraph 33, Tenant Income Certifications", and "Page z3-
24, Scoring Item 5e, Project Characteristics - Energy and Green". Betsy Scanlin
seconded the motion. The Chairman asked for comments. The motion fol
amendments was approved unanimousll'.

Jeanette McKee moved to strike the redundant contment on page 24, Section 6A.
Bob Gauthier seconded the motion. The removal of "If an enti\' has a poor
demonstrated track record with respect to developments in Montana or in
another state, the Board reserves the right to allocate up to ten (ro) negatii'e
points." was approved unanimously. Chairman Crou'lev asked for'final
comments on the 2o1o Qualified Allocation Plan. The 2010 Qualified Allocation
Plan was approved unanimously.

Gerald Watne introduced Heather McMilin, homeWORD Inc., n'ho requested tlte
rent change of the 3o% Area Medium Income (AMI) targeted units at thc existing
Southern Lights property in Billings and soon to be leased Equinox propeltf in
Missoula to 5o% AMI units. Betsy Scanlin requested for clalification on the
subsidy of these units. Heather stated these units are not subsidized. Jeanette
McKee moved to move 30% to 5o% Area Median Income and seconded b1' Bob
Gauthier. The motion was approved unanimously.

Gerald Watne presented to the 2nd round of Low Income Flousing Tax Credit
(LIHTC) applications. There rvere three applications: Big Boulder, Lolo Vista,
and Equinox II.

Jeff Miller, RMDC, provided a history of the Big Boulder application located in
Boulder, Montana. Jeff stated the plans n'ould be to build a nerv 18 unit building
and relocate the existing tenants to the nerv building and then demolish the
vacated unit and rebuild. Jeff provided a history of the HUD contract. HUD has
approved this plan and there raill not be any disruption of the HUD contract
according to the building plans. The plan is to build rB one-bedroom units and
rB two-bedroom units. Jeffintroduced Dave Kirscl-r, County Cornmissioner fot'
Jefferson County. Dave provided a history of the need for lorv income affordable
housing and the Big Boulder apartments. Betsy Scanlin questioncd the need for
senior living and larger units and how does the project accommodate these needs.
Dave stated that the current tenants have senior populations. Jeff Miller staited

Page 3 of 7



there would be room for the building three-bedroom units on the land parcel
after this project is complete; horvever, the HUD subsidy guidelines reflect the
need to concentrate on the one and two bedrooms.

Nate Richardson, Summit, provided a history on the Lolo Vista project. This
rvould be a new construction of 4o units. The goal r'r'ou1d be to start constructiotl
in early fall. The Lolo Vista project has had a lot of public input and support.

Heather McMilin, homeWORD, provided a history of the Equinox II ploject. 'fhe

initial Equinox project was designed rvith the Equinox II project in mind.
Savings from Equinox I would be transfen'ed over to the Equinox II project. In
addition, grants have been secured for the Equinox II.

Gerald Watne brought to the Board staffs recommendation for the Tax Credits
which was approved contingent on funding ofTax Cledit Assistance Ploglam and
Tax Credit Exchange Program. The recommendation included every project,
including initial application information and the subsequent requests and the
{inal determination by staff. Staff requested approval to turn back 4o% of the
$2,665,000 ofTax Credits received which u'ould be converted to Tax Credit
Exchange dollars. There u'as a carry-over u'hich lr'ould be converted to Tax
Credit Exchange dollars. This exchange included additional returned Tax Credits
from the Castle Mountain project.

Pat Melby, MBOH Legal Council, clarified that Administrative Rule states that
the scoring provides the basis for whether or not an application meets the
threshold for consideration by the Board and that the Board is not limited b1'the
scoring, but has the ability to use a variety offactors to au'ard Tax Credits.

Bruce clarified the Tax Credit Assistance Program (TCAP) and Tax Credit
Exchange Program funds allou' the Board to distinguish these funds as a grant oI'
a loan. The requirement on the Tax Credit Exchange Program n'ould provide for
the loan has to be a deferred loan passed 1'ear 15 u'ith a zel'o percent intelest.
Bruce recommended any projects to comment on their needs.

Gene Leuwer, Rocky Mountain Development Council, discussed the tn'o
proposals submitted by Rocky Mountain Development Council. Gene voiced
concerns making these funds loans as opposed to grants, stating any profits at
year 15 are usually used for maintenance. In addition, debt at year 15 can
potentially cause issues for existing projects.

Heather McMilin, homeWORD and Ouellette Place, agreed rvith Gene Lcnu'er on
the concerns of the loans verses grants. The long term rislt for loans creates
issues with developers.

Lucy Brown, Housing Authority of Billings, stated that their project plan allon'ed
for year 15 to be able to provide additional housing for the very lorv income. The
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overall perception ofthe TCAP was to be grants and not loans and the Housing
Authority of Billings based its project on grants.

Don Sterhan, Mountain Plains Equity Group, commended the staff on u-olliing
through the uncertainty of these trvo programs and stated the stalT has r.r'orlicd
diligently to disperse these funds as quickly as possible. Don stated that flom a
Developer's perspective he did not support having these funds issued as a loan.
At year 15, the equity ofthe building would be worth less than the debt from the
loan which would cause a tax penalty. If the funds were issued as a loan, the
Ouellette Place and Whitetail Run rvould have to rervork the plans to come up
with a different solution. If the funds were issued as grants, the projects r,r-ould be
ready to proceed without restructure.

Sarah Fey, Allied Pacific Developments, requestcd Vista Villa and Parhvierv
properties be considered for allocation for the Tax Credit Exchange Program.
Both properties are in need of renovations.

Bob Gauthier stated that he did not support making TCAP ftinds as loans. Bob
stated he believed the programs were intended to be an incentive to the
developers and not the Board. Bob Gauthier moved to leave the TCAP funds as

equity and Jeanette McKee seconded the motion. The Chairman asked for'
comments. Jeff Rupp stated that Don Sterhan's explanation of the potential
issues regarding loans u'ere very persuasive. Fred Eoff, DA Dai'idson. stated the
equity based on a loan would create an enormous underr,r.riting isstte lith
multifamily projects and any control the Board has to eliminate undenr.r'iting
problems should be considered.

Betsy Scanlin inquired as to rvhat would be the driring force to create loans
verses grants. Bruce clarified that it is an option u'ith the potential of recovery of
some of these funds later on.

Project
Makoshika
Eagles II
Castle Mountain
whitetail Run
Franklin
Ouellette Place
Spring Creek II
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Tax Credit
$o.oo
$o.oo
$o.oo

$z7r,ooo.oo
$o.oo

$zoo,ooo.oo
$66r,75o.oo

Assistance
$z4S,Boo.oo
$475,ooo.oo

$o.oo
$4,roo,ooo.oo

$o.oo
$2,997,56o.oo

$o.oo

Exchange
$o.oo
go.oo

$z,zo7364.oo
$o.oo

Sz,4Bo,965.oo
$o.oo

$67o,ooo.oo

The motion to have the funds as grants u'as approved unanir-nously.

Bob Gauthier moved to approve staffs recommendation that the follol'ing
projects be awarded funding as indicated pursuant to the set-asides and
development selection criteria outlined in the zoog Qualified Allocation Plan
(pending HUD funding approval and appropriate environmental clearances for
the Assistance Funds):



SuperiorCommons $466,zSo.oo $o.oo S r,zz6,z5o.oo

Jeff Rupp seconded the motion. Chairman Cror,r,ley aslied for comments. The
motion was approved unanimously.

Bob Gauthier moved to consider the fir,e plojects - Tn'o Bond Conduits ir.r Gleat
Falls, and three second round Tax Credit applications: Big Boulder, Equinox Il,
and Lolo Vista - eligible for tax credits to rneet the standards and Jeanettc
McKee seconded the motion. Chairman Crortley asked for comments. The
motion was approved unanimously.

Bob Gauthier recommended sLrpporting the Big Boulder project and the
remaining funds to Equinox II. Jeff Rupp stated he suppolts lural clevelopment
and therefore, supported Big Boulder project, hou'ever, he believed the rest ofthe
funds should go to the Lolo Vista. Nate Richmond stated that n'ith only paltial
funding u,ould delay the projects. Jeanette McKee sr.rpported the Big Boulder and
Equinox II. Bob moved to allocate Big Boulder project fully and the rernaining
funds to the Equinox II project and Jeanette McKee seconded the motion. Jeff
Rupp expressed his opinion of the need to fund the smaller projects. Betsv
Scanlin asked for clarification on the choice of Ecluinox II over Lolo Vista. Bob
stated his rationale was due to the potential lacli offull funding ofthe Lolo Vista
causing delays and also to show suppoft on pler,ior-rs successful plo.jects.

Chairman Crowley asked for final comments. Bob Gauthier and Jeanette McKec
voted in favor and Betsy Scanlin and Jeff Rupp voted against, JP Clol'ley votecl in
favor of the motion. The motion carried.

Chairman Crorvley stated the staff should bling forth anl returned funds 1br
reallocation.

HOMEOWNERSHIP PROGRAM
Nancy Leifer introduced Peter Nolden from RBC Capital. Peter provided the
Board u,ith the update of the Bond Market. Peter inforrned the Board of the
NCSHA's approach to the US Treasury for help of the variable bonds. Betsy
Scanlin asked for data supporting the housing funds needs and requested this
information before going out for a bond issue.

Nancy Leifer provided an update on the First Time Homebuver Tax Credit
Program. The IRS provided a preliminary lorv-ler.el approval of the rerluilements
for the program; however, a definite approval has not been issued. Staffs
recommendation is to appror,e the First Time Homebuvel Tax Crcdit Pr.ogran.r
with the chance ofthe remaining zoo8A Bond fttnds may extend thlough the 3o
1'ear loan duration if the IRS decides not to suppofi the program.

Bob Gauthier moved to appror.e the First Time Homebul'er Tax Credit Progran.r
u'ith the understanding that this program may have loar-r duration of 3o vear.s and
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Nancy provided the Board with the MCC program update. All ftrnds have been
utilized.

Nancy provided the Board with the Delinquency and Foreclosule Reports. The
Delinquency rate has a slight increase.

Bruce Brensdal thanked Gerald Watne and Mary Bair on all the u,ork provided on
the Tax Credit Allocations. Bruce thanked all the developers for their cooperation
during this time of nerv programs.

Penny Cope provided the Board with marketing materials used at Housing Fairs.
Penny will foruard the websites of the Recovery for the Housing. A Housing
Coordinating Team meeting will be this r.veek and 1'our attendance is u'elcomed.

Lucy Brown announced that Lori Daridson was appointed Executive Dilector for
the Missoula Housing Authority.

Meeting was adjourned at 11:50 a.m.

\
an JP Crowiey

1-t,t-aI
Date
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MONTANA BOARD OF HOUSING
Holiday lnn

400 l Oth Ave South Great Falls MT 59405
(406) 727-7200

.

Sunday, June 7, 2009:
5:00 P.M a li ht dinner will be rovided

> Financial Training
> Tour of Great Falls Housing Projects

Mondav, June 8, 2009:
8:30 A.M. - CALL REGULAR MEETING TO ORDER - Chairman JP Crowley

> Minutes of May 4,2009 Board Meeting

III. AGENDA ITEMS

Finance Program (Chuck Nemec)
> Finance Update

Multifamily Program (Gerald Watne)
> Multifamily Update
) Draft 2010 OAP for Public Comment
> RAM Exception Request(s)

Executive Director (Bruce Brensdal)
) Executive Directors Update

a. Marketing Update (Penny Cope)
b. Miscellaneous

> Future Meeting Dates & Locations: (subject to change)

Oav . Date
Monday, J uly 13, 2009

l\4onday, August 10, 2009
Monday, Septembet 14, 2009

Dav . Date
Monday, October'19, 2009

Monday, November 16, 2009
Monday, Decembet 7, 2009

Location
Missoula
Billings

Bozeman

Location
Helena
Helena

no meeting

PUBLIC COMMENT ON ANY PUBLIC MATTER THAT IS NOT ON THE AGENDA OF THE
MEETING AND THAT IS WITHIN THE JURISDICTION OF THE AGENCY

Homeownership Program (Nancy Leife0
) Bond lssue, Market and Rate Review
> Homeownership Update
> Set-aside Program Update and Rate Review

a. First Time Homebuyer Tax Credit Program

V. Adjournment

.! All aqenda items are subiect to Board action after public comment.

We make an effort to ensure that our meetings are held at facilities that are fully accessibte to persons
with disabilities. Any persons needing reasonable accommodations must notify the Housing Division
al 406-841-2840 or ToD 406-841-2702 before the scheduled meeting to allow for arrangements.



MONTANA
MONTANA BOARD OF HOUSING

PO. Box 200528 r H€l6na. Montana 59620-0528 r ww.housing.mi.gov
Phone: 406-841-2840 r 1-80G7616264 r Fax: 406-841-28.1 .1OO:406-8/1 2702

MO A BOARD OF HOUSING
Holiday Inn, Russell Room

4oo roth Avenue South, Great Falls MT S94o5
June 8, zoog

MEMBERS:

STAFF:

COUNSEL:

J.P. Crowley, Chairman (Present)
Betsy Scanlin, Vice Chairman (Present)
Susan Moyer, Secretary (Present)
Bob Gauthier (Present)
Jeanette McKee (Present)
Jeff Rupp (Present)
Audrey Black Eagle (Present)

Bruce Brensdal, Executive Director
Chuck Nemec, Accounting
Nancy Leifer, Homeownership Program
Gerald Watne, Multifamily Program
Paula loving, Administrative Assistant

Pat Melby, Luxan and Murfitt

UNDERWRITERS: Gordon Hoven, Piper Jaffray

OTHERS: Mat Rude, Roclry Mountain Development Council
Jeff Miller, Rocky Mountain Development Council
Gene Leuwer, Rocky Mountain Development Council
Sarah Fey, Allied Pacific
Fred Eoff, D.A. Davidson
Al Henry, NeighborWorks, Great Falls.
Revonda Stordahl, Public Housing Authority of Butte/Butte

Housing Affordable Housing
Teri Kellogg, Public Housing Authority of Butte
Heather McMilin, homeWORD, Inc.
Karen Heisler, Rural Dynamics
Lynda Sowell, Rural Dynamics

CALL MEETING TO ORDE R

Chairman JP Crowley called the Montana Board of Housing (MBOH) Board
meeting to order at 8:3o AM. Introductions were made. Al Henry,
NeighborWorks Great Falls, thanked the Board for its dedicationto affordable

Department of Commerce
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housing and provided examples of how the MOBH programs have helped
families in Great Falls. Betsy Scanlin thanked NeighborWorks Great Falls for the
tour of the housing projects around the town.

API)lto\'.{L Ot' .\1I\t ', :S
Betsy Scanlin moved to approve the May 4, zoog minutes and Jeanette McKee
seconded the motion. Chairman Crowley asked for comments. Betsy requested
the addition "to bring inline with the cost of Administrative Fees" as the need to
increase the fees for the Mortgage Credit Certificate Program. The May 4, zoog
amended minutes were approved unanimously.

FINANCE PROGRAM
Chuck Nemec provided the Board with MBOH finance update. Chuck reviened
the quarterly reports for March 3t, zoog and the current status of investments.
Jeanette McKee inquired about whether the surrounding states are experiencing
the same issues regarding the investments. Chuck stated this issue is industry-
wide. Bob Gauthier commented that considering the status of other states,
MBOH program has fared decently during this time. Chuck provided a revierv of
the Single Family I and Single Family II Indentures.

Chuck Nemec provided a summary of the current status of the Single Family II
Indenture. Single Family II Indenture limited investment income has resulted in
a debt service shortfall. The Board and staff discussed using Special Reserve
Funds for future debt service shortfalls. Special Reserve Funds could be used
without affecting the parity of the Single Family II Indenture. A stable parity of
Single Family II Indenture will protect the bond rating for the future. Nancy
teifer reviewed the current commitments for the Special Reserves Funds to
outside sources. Betsy Scanlin expressed the need for the Board to look at
placing programs on hold to protect the Special Reserves Funds for future costs.
Chuck stated he has had discussions with John Wagner, bond counsel with Kutak
Rock, who stated the majority of Housing Finance Authorities are using equity
funds to for operating and program costs.

MULTIFAMILY PROGRAM
Gerald Watne provided the multifamily update. Gerald introduced Sarah Fey,
Allied Pacific, who stated the two Great Falls Conduit projects are ready to go as
soon as funding is awarded. Gerald updated the Board on the status of the tcep
and Exchange Program. Gerald stated the newly Amended zoog eAp plan has
been submitted to the Governor for approval.

Gerald Watne presented a draft of the 2o1o Low Income Housing Tax Credit
Program. The zoro Qualified Allocation plan (eAp) workshop was held in Great
Falls on May zo, 2oo9. Betsy Scanlin moved to submit the zoio Low Income
Housing'T3x credjt Program to be dist-ributed for public comment. Susan Moyer
seconded the motion. chairman-crowley asked foi comments. Jeff Rupp askLd
for clarifications on section 5, subsection c, number z. Gerald stated thii has
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been revised due to the American Recovery and Reinvestment Act (ARRA) of
2oo8. Jeff requested clarifications on Section 7, subsection d. Bruce stated the
restrictive covenants have always been in place and this is stated within the QAP
for clarification for LIHTC applicants. Jeff Rupp inquired why (page z6) even
states "Has not maintained a project to Section 42 standards. Betsy Scanlin
asked why the word "project" was changed to "buildings". Gerald stated this rvas
due to provisions ofthe ARI{A Act of 2oo8 rvhere up to 13o% boosts are
considered for buildings and not projects. The motion to submit the 2o1o Lo\\'
Income Housing Tax Credit Program for public comment was approved
unanimously. The zoto Low Income Housing Tax Credit Program will be placed
on the website for public comment and a public hearing will be held on July r3,
2oo9 in Missoula.

Gerald provided an update on the Tax Credit Assistance Program (TCAP) and
Exchange Program. The guidance from Housing and Urban Development still
has not been defined. Bruce Brensdal stated once the guidance is defined; the
need for a quick response to receive applications and the disbursement offunds
is essential. Betsy Scanlin moved to direct staff to proceed to the application
process. Susan Moyer seconded the motion. Chairman Crowley asked for
comments. Gene Leuwer, Rocky Mountain Development Council, agreed with
Bruce's comments. Heather McMilin, homeWORD, stated she appreciates the
need for timely process as projects are in dire need of these funds. Betsy stated a
conference call might be warranted to authorize the application process. The
motion to allow the staff to proceed to the application process passed
unanimously.

HOMEOWNERSHIP PROGRAM
Nancy Leifer provided the Bond Issue, Market and Rate review, along with the
homeownership update. The staff will be sending out final letters to lenders
regarding compliance of their submittal of final documents. The objective of this
process is to have all the loans with overdue documents complete and in
compliance.

Nancy Leifer presented the Set-aside Program update. Nancy proposed a MBOH
Special Program: Tax Credit Loan for Closing - "TLC" Down payment program
for first-time homebuyers. The purpose of this program is to use up the
remaining g5 million of first mortgage funds in 2oo8A bond issue by linking
these funds to down pal,rnent assistance. The program will provide bridge down
payments loans for up to tooyo financing and closing costs for first-time
homebuyer, tied to MBOH first mortgage loans from the zoo8A bond issue, to be
repaid with first-time homebuyer tax credits. Doun payment loans will be
funded with Special Reserve "green" funds, estimated to use no more than g3oo,
ooo (up to 50 loans at the maximum of $6,000 each). Most of the Special
Reserve funds will be repaid by June 1, 2o1o. Nancy introduced Karen Heisler
and Lynda Sowell from Rural Dynamics. Lynda provided a summary of the
process for guaranteeing the Tax credit repayment to MBOH.
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Discussion followed regarding IRS requirements, zooBA bond issue balance, and
overall process of securing Tax Credit returns. Jeff Rupp expressed concern on
the legality of MBOH's ability to secure the first-time homebuyer tax credits.
Nancy Leifer stated details will need to be confirmed before MBOH could
proceed.

Jeanette McKee moved to approve staffs recommendation to create the MBOH
Tax Credit Loan for Closing Special Program contingent on the confirmation of
the process of repayment to MBOH of the Tax Credit monies. Bob Gauthier
seconded the motion. Chairman Crorvley asked for comments. Jeff Rupp asked
about the flexibility of who administers the process. Nancy stated Rural
Dynamics currently processes the IRS tax payment process. Jeff expressed the
concern that most individuals would prefer to work within their current methods
as opposed to introducing new companies. Jeanette McKee lvanted to commend
the staffon thinking on a broader scale in order to utilize the outstanding funds.
In addition, Jeanette also stated she liked the idea of "one stop shopping". The
MBOH Tax Credit Loan for Closing Special Program rvas approved unanimousll'
contingent on the confirmation of securing the first-time homebuyer tax credit
payments.

Nancy Leifer provided a review of the Quarterly Delinquency Reports. MBOH's
foreclosure rates remain lower than the Montana and Regional rates.

EXECUTIVE, DIRECTOR
Bruce Brensdal reminded the Board of the training session in Maine, August
2oo9. Betsy Scanlin and Jeff Rupp expressed interest in the training session.
The next Board meeting w'ill be in Missoula. Gene Leurver, RMDC, expressed the
need for developers ofTax Credit projects to have a letter stating the allocation of
tax credits dollar amounts. Heather McMilin, homeWORD, expressed the need
for letters supporting the allocations so projects could proceed. Pat Melb1 , Board
Counsel, stated the only known funds awarded are through the Exchange
Program, but the TCAP funds are still undetermined. Bob Gauthier expressed
the need to create a work group to define all the issues and find solutions so all
parties have the clear process of these tax credit allocations. Gerald Watne u,ill
work with the developers to define the issues causing the hold up oftheir
processes.

Meeting was adjourned at 11:30 a.m.

JP rvlev, Chairman

lq-r{'oi
Date
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MONTANA BOARD OF HOUSING
The Pollard Hotel - Spur Room

2 North Broadway Red Lodge MT 59068
(406) 446-0001

CALL REGULAR MEETING TO ORDER - Chairman JP Crowley
> Minutes of April 6, 2009 Board Meeting

. PUBLIC COMMENT ON ANY PUBLIC MATTER THAT IS NOT ON THE AGENDA OF THE
MEETING AND THAT IS WITHIN THE JURISDICTION OF THE AGENCY

IV. AGENDA ITEMS

Finance Program (Chuck Nemec)
> Finance Update

Multifamily Program (Gerald Watne)
> Multifamily Update
> 2009 OAP Amendment
> RAM Exception Request(s)

Homeownership Program (Nancy Leifer)
> Bond lssue, Market and Rate Review
) Homeownership Update

a. lncome, Loan and Purchase Price limits
b. MCC fee increases
c. Homebuyer Education for upcoming year
d. Servicer Audits

> Set-aside Program Update and Rate Review
a. First Time Homebuyer Tax Credit Program(s)

Executive Director (Bruce Brensdal)
) Board Officer Elections
) Executive Directors Update

a. Marketing Update (Penny Cope)
b. Miscellaneous

> Future Meeting Dates & Locations: (subject to change)

Dav . Date
Monday, June 8, 2009
lvlonday, July 13, 2009

Monday, August 10, 2009
Monday, September 14, 2009

Location
Great Falls
Missoula
Billings

Bozeman

Dav . Oate
Monday, October 19, 2009

Monday, November 16, 2009
Monday, December 7, 2009

Loc atio n

Helena
Helena

no meeting

Mondav. Mav 4. 2009:
l. 8:30 A.M. - 2009 Qualified Allocation Plan Amendment Public Hearing

V. Adjournment

.:. All aqenda items are subiect to Board action after public comment.

We make an effort to ensure that our meetings are held at facilities that are fully accessible to persons
with disabilities. Any persons needing reasonable accommodations must notify the Housing Division
at 406-841-2840 or TDD 406-841-2702 before the scheduled meeting to allow for arrangements.
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MONTANA BO OF HOUSING
The Pollard Hotel - Spur Room

z North Broadway - Red Lodge MT 59o68
May 4,2oo9

ROLI, CALL OF BOARD

MEMBERS:

STAIF: Bruce Brensdal, Executive Director
Chuck Nemec, Accounting
Nancy Leifer, Homeownership Program
Gerald Watne, Multifamily Program
Penny Cope, Marketing & Web Specialist
Paula Loving, Administrative Assistant

Pat Melby, Luxan and Murfitt

UNDERWRITERS: Gordon Hoven, Piper Jaffray

OTHERS: Don Sterhan, Mountain Plains Equity Group, Inc.
Forrest Sanderson, City of Red Lodge
Jody Ronning, Rl-AEDC/Affordable Housing Committee
Laura Getz, RLAEDC/Affordable Housing Committee
Julie Jones, Single Tree Consulting, LLC
Mike Lyons, Butte Affordable Housing
Revonda Stordahl, Public Housing Authority of Butte/Butte

Housing Affordable Housing
Lucy Broun, Housing Authority of Billings
Tammy Hoth, Mountain Springs Villa Homeor,r,ners Assoc.
Brent Moore, CTA
Gene l,euwer, Rocky Mountain Development Council
Nathan Richmond, Summit Housing Group, Inc.
Heather McMilin, homeWORD, Inc
Carey Matovich

J.P. Crorvley, Chairman (Present)
Betsy Scanlin, Vice Chairman (Present)
Susan Moyer, Secretary (Excused)
Bob Gauthier (Present)
Jeanette McKee (Present)
Jeff Rupp (Excused)
Audrey Black Eagle (Excused)

COUNSEL:



C',\LL \IEETING I'O OITDEI{

Chairman JP Crowley called the Montana Board of Housing (MBOH) Board
meeting to order at 8:35 AM. Introductions were made. The Board adjourned to
commence the zoog Qualified Allocation Plan (QAP) Amendment Public
Hearing. Upon resuming the Board meeting, Laura Getz and Jody Ronning from
RI,AEDC/Affordable Housing Committee provided a history of the Cooper Lots
project in Red Lodge. Tammy Hoth from the Mountain Springs Villa
Homeowners Association provided a history of the Mountain Springs Villa
mobile home park project in Red lndge. Julie Jones from Single Tree Consulting
continues working with the Cooper Lots and the Mountain Springs Villa projects.

APPROVAL OF MINUTES
Bob Gauthier moved to approve the April 6, zoog minutes and Betsy Scanlin
seconded the motion. Chairman Crowley asked for comments. Betsy requested
clarification on her statement regarding the Franklin School Apartment in Great
Falls to replace "property is going to pay for all the utilities" to "the ou.ner is
paying all the utilities". Betsy requested clarification on her statement regarding
the 2oo9 Tax Credit exclusion for Mid Tou.n Residence to leplace "provided her
findings" to "expressed her concerns" and to revise "the public comments
regarding the neighborhood involvement of this project" to include "regarding
the 'lack of timely' neighborhood involvement". The April 6, zoog amended
minutes were approved unanimously.

FINANCE PROGRAM

Chuck Nemec provided the Board with MBOH finance update. Chuck provided
an update of the 3o-year Treasury Bonds. Bob Gauthier inquired about the
impact of the investment income and how long MBOH can continue with current
policies and trends. Chuck stated that the timeline will become a bit clearer after
this first quarter financial statements are completed. Bob requested an extended
discussion at the June Board meeting to discuss potential contingencl. plans.

MULTIFAMILY PROGRAM
Gerald Watne provided the multifamily update. Due to the lack of guidance on
the Recovery Act, MBOH requested interested groups to provide a letter of intent,
rather than an application. MBOH received ten letters of intent. MBOH has
received three applications for the second round of tax credits. The tn o Conduit
projects in Great Falls continue to express interest in the Tax Credit Exchange
Program. On May 20,2oog the 20to QAP Workshop will be held in Great Falls.
Board members are welcomed to attend. Gerald informed the Board of no
pending Reverse Annuity Mortgage requests.

Bob Gauthier moved to approve the original 2oo9 QAP Amendment as
recommended by staffin April 2oo9. Jeanette McKee seconded the motion.
Chairman Crowley asked for comments. Pat Melby, legal counsel for MBOH,
reviewed the changes to the proposed 2oo9 QAP Amendment based on the public
Hearing. Those changes include: insert "Housing" to "Low Income 'Housing' Tax
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Credits"; delete "May t,2oog" and insert "on or before a date specified by
MBOH" in first paragraph of the Assistance Program; delete "the May 1, 2oo9
applications or" and insert "initial and" in second paragraph ofAssistance
Program; and to replace the wording "grants" to "sub-awards" throughout the
Amendment. This last change would be consistent with the terminology used b1'
the Federal Government and HUD. Bob Gauthier moved to amend the original
motion to adopt the amendments. Chairman Crowley asked for comments. The
amendment to the 2oo9 QAP Amendment was approved unanimously. The
original 2oo9 QAP Amendment as amended was approved unanimously.
Heather McMilin, homeWORD, expressed concern regarding the Ouellette
Project's timeline and the unknown of the ruIes. Heather inquired about some

rype of acknowledgement of the tax credits to ensure HOME funds availability to
allow the contractor to continue to work. Otherwise, the project will come to a
standstill and this could potentially be end of this project. Gene Leuwer, Rocky
Mountain Development Council, agreed u'ith Heather's comments. Don Sterhan,
Mountain Plains Equity Group, cautioned the Board and the developers to move
forward without full commitment of funds. Bob stated with the change of the
overall tax credit project, it is not wise for the Board to make any concessions
without guidance. Bruce Brensdal stated that the MBOH is willing to write a
letter stating the Tax Credits process to the developers. Betsy Scanlin stated she
would recommend staff to communicate with Senators and Representatives that
the delay in decision is causing the potential termination of projects. Jeanette
stated that the Board is empathic with the developers during this time.

HOMEOWNERSHIP PROGRAM
Due to the absence of Nancy Leifer, Bruce Brensdal presented the bond issue,
market and rate review. Bruce provided the Board with a letter that was sent all
lenders regarding the MBOH Homebuyer Education Requirements.

Bruce Brensdal presented the Income, loan and Purchase Price ]imits for the
upcoming year. Bob Gauthier moved to adopt the IRS income limits and set a
statewide standard purchase price limit of $236, 84o. Jeanette McKee seconded
the motion. The Chairman asked for comments. Betsy Scanlin expressed
concern over areas in which the prices are higher than the statewide standard
purchase price limit, stating there is the potential of eliminating these areas from
our program. The motion was approved with Betsy Scanlin voting against the
motion.

Jeanette McKee moved to approve staffs recommendation to increase the
Mortgage Credit Certificate Program (MCC) fees to:

$e5o fee to MBOH to cover costs of initial MCC and annual reporting;
$z5o fee to lender to cover costs of initial MCC application; and
groo fee to MBOH for reissue of an MCC should the borrower refinance

Bob Gauthier seconded the motion. Chairman Crowley asked for comments.
The fee increase for the MCC Program was approved unanimously.
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Bruce Brensdal reviewed the Homebuyer education and Housing counseling
support for the next federal fiscal year, which includes the same budget as the
previous year.

Betsy Scanlin moved to reinstall the Board's current Officers for another term.
Jeanette McKee seconded the motion. Chairman Crowley asked for comments.
The motion ofthe Board's Officers to include JP Crowley as President, Betsy
Scanlin as Vice-President, and Susan Moyer as Secretary was approved
unanimously.

Meeting was adjourned at 1o:2o a.m.

usan Moyer, Secretary

6
Dat
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Chuck Nemec provided an update on the Annual Audit of Servicers. The
servicers scheduled for the audit include Streeter Brothers Mortgage Corp.,
Valley Bank of Ronan, and Farmers Bank ofvictor. Staff wanted to assure the
Board that none of these servicers have areas of concern, but they were chosen
because it has been a while since an audit has been performed. Chuck stated that
Board is welcomed and encouraged to participate in the audit.

Bruce Brensdal reviewed the Set-aside Program. MBOH continues to purchase
set-aside loans during this time.

Bruce Brensdal updated the board on the Welcome Home Program that is
included in HB645.

EXECUTIVE DIRECTOR
Penny Cope informed the Board that on May 7, zoog, there will be a celebration
of the completion of the Montana House in Browning. Board members are
encouraged to attend. MBOH will be working to promote the renewed MCC
program. The Board was informed of development of the Governor's Stimulus
website which will include the programs of the American Recovery and
Reinvestment Act of zoo9.



MONTANA BOARD OF HOUSING
301 S Park Ave., Room 228 - Helena MT 59601

(406) 841-2840

lf you are not able to travel to Helena to attend the meeting you may also join us via GoTowebinar. The link is:
https:/,/wwwl.ootomeetino.com/reqister/4725645'17. Please register as soon as you know you want to attend and
after you register at the above link you will be provided a toll free access number.

Mondav. Aoril 6. 2009:
l. 8:30 A.M. - CALL REGULAR MEETING TO ORDER - Chairman JP Crowley

> Minutes of March g, 2009 Board Meeting

il PUBLIC COMMENT ON ANY PUBLIC MATTER THAT IS NOT ON THE AGENDA OF THE
MEETING AND THAT IS WITHIN THE JURISDICTION OF THE AGENCY

III. AGENOA ITEMS

Finance Program (Chuck Nemec)
> Finance Update & Annual Review of lnvestment Policy

Homeownership Program (Nancy Leifefl
> Bond lssue, Market and Rate Review
> Homeownership Update'> A. lncome, Loan and Purchase Price limits'z B. MCC fee increases
> Selaside Program Update and Rate Review

Multifamily Program (Gerald Watne)
> Multifamily Update
> RAM Exception Request(s)
)> homeWORD Loan for Fireweed Court
> Oualified Allocation Plan Proposed Amendment
> 2009 First Round Tax Credit

Executive Director (Bruce Brensdal)
> Executive Directors Update

a. Marketing Update (Penny Cope)
b. Legislative Update
c. Miscellaneous

> Future Meeting Dates & Locations: (sub.ject to change)

Dav . Date
Monday, May 4, 2009

Monday, June 8, 2009
Monday, July 13, 2009

Monday, August 10, 2009

Location
Red Lodge
Great Falls
Missoula

B illing s

Dav . Oate
Monday, Septembe|14, 2009

Monday, Octobe|19, 2009
Monday, November 16, 2009

Monday, December 7, 2009

Location
Bozeman

Helena
Helena

no meeting

lV. Adjournment

.i. All aqenda items are subiect to Board aclipl aftelBuEllc !en0n0ent.

We make an effort to ensure that our meetings are held at facilities that are fully accessible to persons
with disabilities. Any persons needing reasonable accommodations must notify the Housing Division
at 406-84'l-2840 or TDD 406-841-2702 before the scheduled meeting to allow for arrangements.
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MONTANA OFHOUSING
3or S. Park - Room zz8 and via Webinar, Helena MT

April 6, zoog

ROLL CAI,I, OI,'}IOARD

MEMBERS:

STAFF:

COUNSEL:

J.P. Crowley, Chairman (Present)
Betsy Scanlin, Vice Chairman (Present)
Susan Moyer, Secretary (Excused)
Bob Gauthier (Present)
Jeanette McKee (Present)
Jeff Rupp (Present)
Audrey Black Eagle (Present via Webinar)

Bruce Brensdal, Executive Director
Chuck Nemec, Accounting
Nancy Leifer, Homeownership Program
Gerald Watne, Multifamily Program
Penny Cope, Marketing & Web Specialist
Paula Loving, Administrative Assistant
Justin Schedel, Accounting
Mary Bair, Multifamily Program
Kellie Lynch, Multifamily Program
Emy Ingebritson, Multifamily Program
Judy Tice, Multifamily Program
Charlie Brown, Homeor.mership Program
Jeannene Maas, Homeownership Program

Pat Melby, Luxan and Murfitt
John Wagner, Kutak Rock

UNDERWRITERS: Gordon Hoven, Piper Jaffray
Peter Nolden, RBC
Mina Choo, RBC

OTHERS: Steve Inman, Affiliated Developers/Tamarack Property
Management
M C Beeby, MidTown & Sixth Ward Neighborhood Area
Rose Casey, MidTown & Sixth Ward Neighborhood Area
Scott Keiper, Mountain Plains Equity Group, Inc.
Heather McMilin, homeWORD, Inc.



Duane Ferdinand, City of Lewistown/Lewistown Community
Development Corporation
Don Sterhan, Mountain Plains Equity Group - Billings
Andrea Davis, homeWORD
Joe Mueller, American Building
Ralph Coslet, MidTown & Sixth Ward Neighborhood Area
Revonda Stordahl, Public Housing Authority of Butte
Mike Lyons, Public Housing Authority of Butte
Cindy Donnell, USDA Rural Development
Gene Leuwer, Rocky Mountain Development Council
Mat Rude, Consultant - Rocky Mountain Development
Council
Lucy Brown, Housing Authority of Billings
Alex Burkhalter, Sparrow Group
Tim German, Sparrow Group
Jim Morton, HRDC XI
Beki Brandborg, Helena Area Housing Task Force
Jared Halvskins, Edlvard Jones Investments
Andy Skinner
Maureen Rude, NeighborWorks MT
Jeff Miller, RocL1, Mountain Development Council
Danielle Nettleton
Michelle Morlan, National Development Council
Fred Eoff, DA Davidson & Co.
Matthew Wick, Affiliated Developers

CALL MEETING TO ORDER
Chairman JP Crowley called to Order at 8:3o a.m. Introductions rvere made.
Bruce Brensdal reviewed the process for the Webinar participation. Joe Mueller,
American Building, presented the Board with information of properties he is
interested in selling due to financial restraints of his famil1/s for-profit business.
These properties are nine projects consisting of r53 units across state of
Montana.

APPROVAL OF MINUTES
Betsy Scanlin moved to approve the February 9, zoog minutes and Jeff Rupp
seconded the motion. Chairman Crowley asked for comments. The March-g,
2oo9 minutes were approved unanimously.

FINANCE PROGRAM
Chuck Nemec provided the Board with the Montana Board of Housing (MBOH)
finance and market update. MBoH continues to be out of the markeidue to the
lon' interest rates. chuck reviewed the MBoH Investment policy. staff made the
recommendation that the Investment policy not be changed for ihe upcoming
year. Betsy scanlin moved approve the MBOH Investment policy forihe nexl
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)'ear as is. Jeanette McKee seconded the motion. Chairrnan asked for
comments. Betsy stated that since the Board has taken great effort to see thirt the
investment policy is very conservative, she fully supports the policl'. The MBOH
Investment Policy lr'as approved unanimously.

I IO\I I.-O\\ \ IiRSII I P PROGRA\I
Nancy Leifer updated the Board on Bond Issue, Market and Rate review. Nancy
briefed the Board on the results ofthe Lender sun ey that staff performed
recently on r,vhy lenders are not using MBOH for their home loans. The overall
feedback reflected the issue mainly due to the current interest rates, followed by
the lorv demand for home-bu1ing. The current demand is refinancing of homes
due to the low interest rates, which MBOH does not participate. Nancy pro'r,ided
some research on the $8,ooo First-time Homebuyer Tax Credit Program rvhich
was launched as of the result of the Recovery Act. This information is for revien'
only, with the possibility of a quick implementation of a program in April, if
necessary.

Nancl,provided the Board u,ith the Income, Loan and Purchase Price limits lbr'
the upcoming year. Due to the lack of timing with the receipt of the Income,
Loan and Purchase Price limits and short time frame for Board to process, Nancy
requested this item rvill be postponed until the May meeting.

Nancy informed the Board of the need to delay the Moftgage Credit Certificate
Program (MCC) fee increase until May due to this information not being included
in the Board packets for review.

Nancy updated the Board on the Delinquency and Foreclosure. The Locations
Report reflects Great Falls as the highest foreclosure rates. This is mainly due to
the location of Malstrom Air Force Base. Nancy stated the top foreclosure areas
do have foreclosure counseling in place. Nancy pointed out the outreach for
First-time homebuyers and Foreclosure Prevention posters. These areas are
being focused on for training purposes to help nith the outreach to shorv MBOH
is at service of Montanans.

Nancy provided the Board with the Set-aside Program. The Set-aside Program
remains strong.

MULTIFAMILY PROGRAM
Gerald Watne provided multifamily update. The Great Falls Conduit project is
still negotiating with investors. They are interested in the Tax Credit Exchange
Program and once the requirements are in place, thel'u,ill proceed u.ith
exchanging tax credits.

Gerald Watne brought to the Board the Fireweed Court loan request fronl
homeWORD for $S5,ooo to pay offa small loan on the propertv and use the
remainder of upgrading to more energy efficient n'indons and other minor
repairs for the project. Bob Gauthier moved to approve the loan application for
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the Fireweed Court Request for $55,ooo. Jeanette McKee seconded the motion.
Andrea Davis, homeWORD, provided an overview of the monies. The loan
application passed unanimously.

Gerald Watne brought staff recommendation for the znd Amendment to
Montana's 2oo9 Qualified Allocation Plan (QAP). Due to the American Recoven
and Reinvestment Act of 2oo9 which provides for trvo programs affecting low
income tax credit projects: The Tax Credit Assistance Program and Tax Credit
Exchange Program. Betsl' Scanlin moved to approve the znd Amendment to the
QAP 2oo9 to proceed to Public Comment process. Bob Gauthier seconded the
motion. Chairman Crowley asked for comments. Jeff Rupp asked for
clarifications on what projects would be affected b1'this amendment. Gerald
stated any project from 2oo7 to current will be top priority of these funds. Pat
Melby clarified that grants are available under the Tax Credit Exchange Progranr
is for projects which have not recei'r,ed any previous tax credit allocations in the
past. The Tax Credit Assistance Program is only available for projects who have
received tax credit allocations in the past. The 2,d Amendment to Montana's
2oo9 Qualified Allocation Plan to proceed to Public Comment rvas approved
unanimously. The Amendment will be posted on the internet directly after the
meeting. Bruce mentioned that most likely there r,r.ill be a conference call for
final decision on the Amendment before the next scheduled Board meeting to
help expedite the new programs. Betsy asked for the process for recapturing
funds. Gerald clarified that guidance from Federal has not been defined.

Gerald Watne and Mary Bair presented the Board with a slide show of details and
locations of the seven 2oo9 Low Income Housing Tax Credit Application
properties. These applications include the Mountain View Apartments in Butte;
the Whitetail Run Apartments in Billings; the Franklin School Apartments in
Great Falls; the Mid Town Residences in Helena, the Ouellette Place in
Lewistown; the Spring Creek Apartments in Kalispell; and the Superior
Commons in Superior.

Chairman Crowley informed the Board and public ofthe process for the rerierv of
each project. The project's representative will have an opportunity to provide
details ofthe project and public will have the opportunity to provide any
comments.

Whitetail Run Apartments in Billings - Lucy Brown from Housing Authority in
Billings provided an overview of Whitetail Run Apartments in Billings. This nen
construction project will consist of eight buildings consisting of ro three-
bedroom units, z four-bedroom units and zo two-bedroom units. Betsy Scanlin
asked for clarification on the points awarded for the energy and green material.
Gerald stated the QAP plan requires applicants to provide details on how the
project would exceed standards. The applicant stated they would meet the
standards. No additional public comment was brought forth.
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Mountain View Apartments in Butte - Revonda Stordahl from Butte Housing
Authority in Butte provided an overview of the Mountain View Apartments in
Butte. This new construction project will consist of rr family units, including trvo
and three bedrooms. No additional public comment was brought forth.

Franklin School Apartment in Great Falls - Matthew Wick, Affiliated Developers
and Steve Inman, Tamarack Property Management, provided an overview of the
Franklin School Apartment in Great Falls. This is a rehabilitation project. The
main focus of this rehabilitation is energy efficiency of the Apartments, including
windows, roofing, and a new energy efficient boiler. The goal of this project is to
maintain affordable housing.

Betsy Scanlin thanked project for taking for the effort to the rehabilitation of an
existing property. Betsy suggested the project look into the green energ-J-,
especially since the property is going to pay for all the utilities ofthe apaftments.
Matthew Wick stated the architect letter addressing the green energy was not
included in the application, but is available for review. Jeff Rupp asked for
clarifications of staffs comments regarding asbestos and black mold. Gerald
stated these areas of concern. Jeanette McKee supported Jeffs comments,
stating these areas are very costly and the initial cost will increase dramaticalll. if
these two areas are factual. Bruce Brensdal asked if the Capital Needs
Assessment had been completed. Gerald stated that if approved the Capital
Needs Assessment would be the next step. Jeff stated that he appreciates the
efforts to presen'e the existing building; hou,ever, he does have concern'nith
these two potentially costl1, issues. No additional public comment rvas brought
forth.

Mid Town Residence in Helena - Gene Leuwer from Rocky Mountain
Development Council (RMDC) provided an overvien,of the Mid Tonn Residence
in Helena. This new construction project would consist of 6o - 9o trvo and three
bedrooms units, including an underground 5z vehicle parking 1ot. Jeanette
McKee asked when the appraisal was done on the land. Gene stated the appraisal
is current, done December 2oo8. Betsy Scanlin stated she rvas concerned over
the fact that the site was an industrial site. Gene clarified the initial Phase r rvas
completed about 10-12 years ago ll'hich was the base some of the application's
materials. In addition, a second Phase r was recently completed and a Phase z is
currently being conducted. The Phase r shows the need to remove six to nine
inches of top soil on the site. The Phase z will reveal any further details.

Jeff Rupp stated he appreciates the goal oflocalization for this project and the
transportation for access to service for the tenants. However, Jeff cannot
overlook the price ofthe project. Gene acknowledged the price issue.

Betsy Scanlin stated the property would pa1'for all utilities; hon'ever, the
application did not receive full points for green energy.
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M C Beeby, President of the MidTown & Sixth Neighborhood Residents in Helena
(MSWNA), expressed the need of the neighborhood involved u,ith this project to
have true input of this project. Due to the lack of timely notification of the public
meeting by RMDC, MS\ t{A has not been able to properly assess the project.
Currently, the Sixth Ward Neighborhood residents are asking for a postponement
of the project due to the lack of process. M C Beeby stated the goal of MSWNA is
to be proactive in the decisions ofthe neighborhood as opposed to reactive and
clarified at this point RMDC has not allowed for MSWNA to be proactive.

Rose Casey, MSWNA, expressed opposition for the Mid Town Residence project,
providing studies conducted for the revitalization of the neighborhood. These
studies did not include this tlpe of housing complex. Rose Casey voiced her
concern of the potential of rzo children concentrated in a high-traffic,
commercial area,

Andy Skinner, resident of Helena and ofthe neighborhood ofthe proposed site,
voiced concern and opposition to the project, stating that as a landlord, this
project will further deter landlords in the area to attract renters.

Ralph Coslet, active board member of MSWNA and landlord in the area of the
site, expressed opposition to the Mid Town Residence project. The majority of
board members oppose this project. Ralph Coslet questioned RMDC's claim of
accessibility to businesses, including grocery stores. The closest grocery store
would require public transportation. He expressed deep concern ofthe
concentration of low income families being forced into this small area, stating
that Stuart Homes and Alamanor Apartments are located within this area. He
stated this highly concentration of low-income will create substantial strain on
the local schools in the area. Ralph Coslet stated there is a high risk for accidents
due to the location ofthis property being located next to the most congested
intersection in Helena. He voiced his concern ofthe price ofthe project, stating
for this amount of money to build this project, several project could be built for
affordable housing throughout Helena.

Joe Mueller, representing six years of the sellers of properties, stated the history
of potential buyers is an initial look, but then they build out by the Home Depot
area. The cost to build in this property is too high and the lack of business
growth in the area to support the cost.

Becki Brandborg, Homebuyer Education provider for the Helena Area Housing
Task Force, stated that during the first class ofthe Homebuyer Education Class,
she provided the participants with information on the Mid Ton n Residence
project. She provided the Board with 35 letters showing strong support for this
project based on providing affordable housing and the site location specificalll'.

Ouellette Place in Lewistown ( Non-profit set-aside funding) - Duane Ferdinand
from the City of Lewistown and the Lewistown Community Development
Corporation (LCDC) provided a history ofthe Ouellette Place tax credit project
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and the return of the tax credits issued in 2oo8. LCDC has formed a partnership
$'ith homeWORD. This project consists of three buildings, containing eight units
per building.

Heather McMilin, homeWORD, provided the Board *.ith the commitment of
homeWORD to see the successful partnership and completion of this project.
She stated investors are ready and everyone is excited to see this project start.

Spring Creek Apartments in lGlispell - Tim German from Sparrow Group
provided history ofthe project. This is a new construction project w,hich will
provide 33 family units in the Kalispell area. This is a second phase of a project
that will begin renting up in May. No additional public comment was brought
forth.

Superior Commons in Superior - Jim Morton from HRDC XI provided historl'of
the Superior Commons. This project consists of z4 family units on a site rvhich
held old mobile homes. These mobile homes have been deconstructed. The
occupants of these mobile homes have been relocated.

Bob Gauthier moved to approve the recommendation of the staff which includes

The following projects be awarded 2oo9 Low Income Housing Tax Credits
pursuant to the set-asides and development selection criteria outlined in
the 20o9 Qualified Allocation Plan:

Mountain View Apartments, Butte, rr family units, from the
Small Unit set-aside.
Ouellette Place, Lewistown, z4 family units, from the Non-
profit set-aside
Whitetail Run Apartments, Billings, 32 family units, from the
Non-profit set-aside
Superior Commons, Superior, z4 family units, from the Non-
profit set-aside
Spring Creek Apartments, I(alispell, 33 family units, from the
General Pool
Franklin School Apartments, Great Falls, 4o family units,
from the Acquisition/Rehab set-aside

Awards are contingent subject to financing including consideration for Tax
Credit Assistance Program (Assistance Program) and Tax Credit Exchange
Program (Exchange Program) funding. Awards are conditional subject to
income and rent targeting, extended low income use, energy and green
provisions, land acquisition, and grant financing pursuant to each project's
application.

a

a

a

a
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The Board reserves the right to substitute funding sources (i.e. Tax Credit
Assistance Program & Tax Credit Exchange Program funds) after
consulting the project and determining it is to the benefit ofthe program
and project."

Remaining Low Income Housing Tax Credits are immediately available for
a second round of applications in accordance with provisions ofthe zoog
Qualified Allocation Plan.

Betsy Scanlin seconded the motion. The Chairman asked for comments.
Jeanette McKee stated her concern ofthe Franklin School Apartments and the
asbestos and mold issues for not only the cost increase, but also the fact that
residents will continue live while the rehabilitation is going on. Gerald stated
staff is concerned as well. Jeff Rupp stated his concern for the Franklin School
Apartments because of the issues. Gerald stated the project is needed in Great
Falls. Bruce clarified that staff recommends this approval, but wanted to disclose
these issues so the Board is informed and the staff u'ill need to monitor these
issues to completion of the project. Jeff Rupp commended the City of Lewistown
on the determination to see the Ouellette Place project succeed through the manl'
setbacks.

Betsy Scanlin provided her findings ofneed to exclude Mid Town Residence in
Helena. Betsy stated that while the project is u,orthu,hile, there are man1.' issues
with the line items with the applications. In addition, Betsy agreed with manl' of
the public comments regarding the neighborhood involvement of this project.
Betsy stated the cost is outrageously expensive. She further expressed her
concern of safety, both physically to children and environmentally.

Bob Gauthier called "question for vote." Chairman Crowley acknowledged and
was passed unanimously.

The staffs recommendation as stated above for the 2oo9 Lou, Income Housing
Tax Credit applications was approved unanimously.

Gene l,euwer, RMDC, requested the Board to allocate the remaining tax credits to
the Mid Town Residence in Helena. There was no motion for this request.
Jeanette McKee made reference to the Missoula project and communitv
involvement. Jeanette stated community is essential for any project.

Jeff Rupp asked about the process of second round and submission of the
application. Jeff inquired whether other projects were considering applying for
second round tax credits. Gerald Watne stated there is a potential of five to seven
applicants.
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I'XECUTIVE DIRECTOR
Bruce Brensdal provided a Legislative update.

Commerce Director, Anthony Preite, expressed his gratitude to the Board
members for their commitment to serwing MBOH, especially during these
economic times.

Bruce thanked Gerald Watne and Mary Bair for all the work conducted on the
2oo9 Low Income Housing Tax Credit Applications.

Bruce updated the Board on Housing Days and thanked J.P. Crowley for
accepting NeighboWorks America's recognition of Montana Board of Housing in
all the service it provides. Betsy Scanlin expressed recognition of all of
NeighborWorks efforts.

Meeting adjourned at 1l:5o a.m.

SLlsan M

a o
Date
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MONTANA BOARD OF HOUSING
301 S Park Ave., Room 228 - Helena MT 59601

(406) 841-2840

lf you are not able to travel to Helena to attend the meeting you may also join us via GoTowebinar. The link is
https://wwwl.qotomeetinq.com/reqister/447776336. Please register as soon as you know you want to attend and
after you register at the above link you will be provided a loll free access number

Mondav, March 9,2009:
t. 8:30 A.M. - ceu REGULAR MEETTNG To oRDER - chairman Jp Crowt ey

> Minutes of February 9, 2009 Board Meeting

.

III. AGENDA ITEMS

Finance Program (Chuck Nemec)
> Quarterly Reports
> Finance Update

Homeownership Program (Nancy Leifer)
> Bond lssue, Market and Rate Review
> Homeownership Update
> a. Change in Homebuyer Education Requirements
> Set-aside Program Update and Rate Review

a. Request for allocation to Disabled Access Affordable Housing program

Executive Director (Bruce Brensdal)
> Executive Directors Update

a. Marketing Update (Penny Cope)
b. Legislative Update
c. Miscellaneous

> Future Meeting Dates & Locations: (subject to change)

Location
H elen a

Red Lodge
Great Falls
Missoula
Billing s

Bozeman

Location
Helena
He le na

no meeting

tv Adjournment

* All aqenda items are subiect to Board aqtion after public comment.

We make an effort to ensure that our meetings are held at facilities that are fully accessible to persons
with disabilities. Any persons needing reasonable accommodations must notify the Housing Division
at 406-841-2840 or TDD 406-841-2702 before the scheduled meeting to allow for arrangements.

PUBLIC COMMENT ON ANY PUBLIC MATTER THAT IS NOT ON THE AGENDA OF THE
MEETING AND THAT IS WITHIN THE JURISDICTION OF THE AGENCY

Multifamily Program (Gerald Watne)
> Qualified Allocation Plan Proposed Amendment
> Tax Credit Update
> Multifamily Update
> RAM Exception Request(s)

Dav . Oate
Monday, April 6, 2009
Monday, May 4, 2009

Monday, June 8, 2009
Monday, July 13, 2009

Monday, August 10,2009
Monday, September 14, 2009

Dav . Date
Monday, October 19, 2009

Monday, November 16, 2009
Monday, Decembet 7 ,2009
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MONTANA BOARD OF HOUSING
3ot S. Park - Room ze8 and via Webinar, Helena MT

March 9, zoog

MEMBERS:

STAFF:

COUNSEL:

J.P. Crowley, Chairman (Present)
Betsy Scanlin, Vice Chairman (Present via Webinar)
Susan Moyer, Secretary (Present via Webinar)
Bob Gauthier (Present via Webinar)
Jeanette McKee (Present via Webinar)
Jeff Rupp (Present via Webinar)
Audrey Black Eagle (Excused)

Bruce Brensdal, Executive Director
Chuck Nemec, Accounting
Nancy Leifer, Homeownership Program
Gerald Watne, Multifamily Program
Penny Cope, Marketing & Web Specialist
Paula loving, Administrative Assistant
Vicki Bauer, Accounting
Charlie Bronn, Homeownership Program
Mary Bair, Multifamily Program
Jeannene Maas, Homeownership Program
Julie Hope, Homeownership Program

Pat Melby, Luxan and Murfitt

UNDERWRITERS: Gordon Ho'r.en, Piper Jaffray
Peter Nolden, RBC
Mina Choo, RBC

OTHERS: Jeff Miller, Rocky Mountain Development Council
Tim German, Sparrow Group
Alex Burkhalter, Sparrow Group
Mat Rude, Rocky Mountain Development Council
Michael O'Neill, AWARE/Montana Home Choice Coalition
Jared Hauskins, Edrvard Jones
Jennifer Olson, MDOC - Community Development Division
Gus Byrom, MDOC - Community Development Di'r'ision
Heather McMilin, homeWORD
Nick Fluehr, Bank of America
Sheila Rice, Neighborworks Montana
Sandy Shupe, Wells Fargo Bank
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CAI,LMEETINGTO ORDER
Chairman JP Crowley called to Order at 8:45 a.m. Introductions were made.
Bruce Brensdai reminded everyone of the process for the Webinar participation.
Michael O'Neill, AWARE, discussed Legislative bills. HB569 introduced by Betsl'
Hands, is an appropriation request for gro million allocation to the Housing
Montana Fund from the State General Fund. HB64o introduced by Art Noonan,
is an attempt to shift the subsidy that Montana currently offers for housing. If
the deduction of qualified residential interest was limited on the r.ery top end b1'

$z million, it could be used to fund the Housing Montana Fund bl,that amount.
Sheila Rice informed the Board that HB636 introduced by Sue Dickenson
provides a tax credit on capital gains for the sale of manufactured housing
communities to residents that live in the community. HB6z3 introduced by Mike
Milburn, allons cities and/or counties to donate land for affordable housing.
Both of these bills stemmed from White Paper Solutions, part of the Go'r'ernor's
initiative for the Affordable Housing. Sheila Rice announced the good nervs that
NeighborWorks Montana opened the bid for the work on the Mountain Springs
Villa in Red Lodge. The engineering bids came back approximately g3oo,ooo
less than the original estimates.

APPITOVAL OF MINUTES
Betsy Scanlin moved to approve the February 9, zoog minutes and Bob Gauthier
seconded the motion. Chairman Crowley asked for comments. The February 9,
zoog minutes were approved unanimously.

FINANCE PI{OCRAM
Chuck Nemec updated the Board on the investments made in February 2oo9 to
diversif,, cash of the money market pordolio, bringing the Board in compliance
according to the investment policy. Chuck provided the Board with a finance
update, which included the quarterly reports for period ending December 3r,
2oo8 and an annual income comparison from 2oo7 to zoo8. The Board
requested training regarding the breakdown of operating costs.

I{OM EOWNERSTI I P PR,OGILAM

Nancy Leifer updated the Board on Bond Issue, Market and Rate review. Due to
the continued low interest rates, the number of loans issued by MBOH remains
very lo*'.

In the Homeou.nership update, Nancy Leifer informed the Board of tu'o
Foreclosure workshops held in Bozeman, Butte and Kalispell. Staff has finalized
a complete loan audit of the entire MBOH portfolio. The next step is to continue
to work with the Lenders to ensure all loans meet compliance. Nancy pror.ided
an update on the Delinquency and Foreclosure report. Nancy informed the
Board ofthe only change ofthe REO Status Report, being the propertf in Darbl',
MT was sold.
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Nancy Leifer informed the Board ofthe need to change the requirement of
homebuyer's education. Staff recommended MBOH require completion of
Homebuyer Education for all borrowers who have a middle credit score that is
less than 68o, or if the front end ration on their loan is above goyio, or if the back
end debt ratio on their loan is over 4t%. This requirement uill be phased in over
time to require that borrowers have completed homebuyer education at the time
of the loan reservation. Jeff Rupp questioned why the Board doesn't require all
Homebuyer Education on all loans, regardless ofthe credit score. Jeanette
McKee agreed with Jeffs comments. JP Crowley stated that by creating the
potential barrier for borrowers who have good credit, we could possibly end up
u.ith a portfolio consisting of only high-risk borrouers. Bob Gauthier feels that
MBOH's excellent delinquency and foreclosure rates support the argument for
homebuyer education target of lorver credit scores.

Jeanette McKee moved to approve the change in requirement of homebuler
education. Susan Moyer seconded the motion. Chairman Cro*1ey asked for
comments. Jeanette requested a discussion regarding the requirement of
homebuyer education for all MBOH borrowers regardless of credit scores. The
motion was approved unanimously.

Nancy Leifer updated the Board on enforcement of the onner-occupanc)'
requirement for all loans connected with MBOH financing. Recent decisions in
case law have weakened the abiliq' of state HFAs to require that homeou,ners
occupy the home. Once the borrower has evidenced their intent to occupl'the
home by moving in within 6o days of loan closing, MBOH cannot use a "non-
monetary default" and foreclose on the home if the borrower moves out and rents
the home to someone else. The only penalty for vacating the home and renting it
is this; after rz months of renting the property, MBOH can notify the IRS that the
borrorver no longer meets the criteria and therefore can no longer claim the
interest on the mortgage as a deduction on their taxes. The ke1, issue becomes
one of having appropriate mortgage insurance on the home, as a homeorvner
policy will not cover damages if the unit is rented. MBOH staff is preparing nerv
instructions and sample letters for servicers to use going fonaard in working u'ith
non-occupant borrowers.

Nancy Leifer updated the Board on the Set-aside funds. Nancy brought fofth a

request to allocate $r million of pre-Ullman funds to the Disabled Access
Affordable Housing Program (DAAHP). The DAAHP provides lou'er cost first
mortgage funds to borrowers n'ho need some form of accommodation for their'
disability that affects the structure of the home in rvhich they can live. Nancy'
reintroduced Michael O'Neill, AWARE, who provided a brief history of the
DAAHP. Most of the recipients within this program are provided the oppotuni$'
to elevate the standard oftheir living arrangements and assists these individuals
in accessing affordable housing.
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Betsy Scanlin moved to approve the allocation of $r million of pre-Ullman funds
to the DAAHP. Susan Moyer seconded the motion. The Chairman asked for
comments. The motion was approved unanimously.

\tt t-TIr.\\ilt-\ Pl{()(;t{.\}I
Gerald Watne informed the Board of the need to amend the zoog Qualified
Allocation Plan (QAP). The Board will be asked to review this amendment in the
future.

Gerald Watne brought to the Board staffs recommendation for any project rvhich
has received an allocation oftax credits, those credits would be eligible for the
Tax Credit Exchange Program if returned and the project agrees to meet the
requirements of the Tax Credit Exchange Program the Board authorizes staff to
accept the return of those tax credits and exchange the credits for the benefit of
the project. The Board reserves the right to substitute funding sources (i.e. Tax
Credit Assistance Program funds) after consulting the project and determining it
is to the benefit of the program and project.

Bruce Brensdal provided a brief overview of the recently passed American
Recovery and Reinvestment Act of zoog which has resulted in the two tax credit
programs; Tax Credit Assistance Program and Housing Credit Exchange
Program.

Jeff Rupp voiced the concern regarding making a decision on this motion without
formal notification. Susan Moyer agreed with Jeffs comments. Pennl' Cope e-
mailed the proposed amendment to each of the Board members during this
discussion. Jeanette McKee informed the Board that after attending the NCSHA
l,egCon this last week, all parties talked about this Act stressing the urgency to
get these funds out to projects. Bob Gauthier agreed with Jeanette's comments
regarding immediacy to react. Jeff Rupp questioned whether a conference call
later in the month, once HUD has defined the requirements for the program. Pat
Melby, Board Counsel, clarified the Housing Credit Exchange Program
requirements are outlined and no further definition is expected by HUD on this
program.

Tim German, Sparrow Group, stated that this will allow small tou'ns to get
working on projects. It gives staffthe ability to help these programs be
successful. Jeff Miller, RMDC, appreciates the staff ability to implement the
American Recovery and Reinvestment Act of zoog quickly. Heather McMilin
from homeWORD (via the Webinar chat feature) agreed for the need for speed on
this item. She stated that everyone is hearing the same thing about quick
turnaround and the need to get creative, even with projects with investors. The
investors aren't very patient and may not be there after April.

Jeanette McKee moved to approve the staffs recommendation based on her
knowledge gained through the NSCHA LegCon, Bob Gauthier seconded the
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motion. The Chairman asked for comments. Susan Moyer stated that this shou's
horv strong and diversified the Board is and the knowledge of each Board
member and the developers who participate in the process. The motion passed
unanimously.

Gerald Watne provided the Board with the Multifamily Program update. The trvo
Great Falls Conduit projects are still on hold due to lack of investors. Gerald and
Mary Bair attended the Garden District r ground breaking ceremonl,in Missoula.

Gerald Watne requested a Reverse Annuity Mortgage (RAM) Exception on behalf
of a couple in Western Montana. The request is to increase the lump sum cash
advance to $rz,ooo. The applicants wish to use the RAM loan to pay offthe
mortgage and receive monthly pa).rnents.

Jeanette McKee thanked the staffand the Board for allowing her to attend the
NCSHA LegCon Conference in Washington DC, March 2-S,2oog. Jeanette
mentioned high regards from all the congressional offices to Bruce as the
Executive Director for Montana Board of Housing. Bob Gauthier stated that
MBOH's staff cooperation with the Congressmen's staff is clearly noted. Betsy
Scanlin thanked Bob and Jeanette for attending this NCSHA LegCon Conference.
JP Crowley also thanked Bob and Jeanette for their attendance at the NCSHA
LegCon Conference and noted the impoftance ofthese conferences.

Meeting adjourned at 10:3o a.m.

/.)
usan

0
r, Secretary

Date
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Betsy Scanlin moved to approve the RAM Exception to increase the lump sum
cash advance to $rz,ooo for a couple in Western Montana. Susan Moyer
seconded the motion. Chairman Crowley asked for comments. The motion was
approved unanimously.

EXECUTIVE DIRECTOR
Bruce Brensdal introduced Penny Cope who gave an update ofthe Montana
House being built by Blackfoot Housing. There will be a ribbon cutting ceremonl'
for this project. Penny reminded the Board of Commerce Days, which is
tomorrow, March ro, zoo9.
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MONTANA BOARD OF HOUS!NG
GoTowebinar Meeting

Link: https://wwwl.qotomeetinq.com/reqister/678840262
When you register at the above link you will be provided a toll free access number

lf you are unable to join us on your own computer a public webinar site will be at
301 S ParkAve., Room 228 - Helena MT 59601

lf you have any problems connecting call us al (406\ 841-2840

Mondav, February 9, 2009:
8:30 A,M, - cALL REGULAR MEETTNG To oRDER - chairman Jp crowtey

> l\4inutes of January 12, 2009 Board Meeting

PUBLIC COMMENT ON ANY PUBLIC MATTER THAT IS NOT ON THE AGENDA OF THE
MEETING AND THAT IS WITHIN THE JURISOICTION OF THE AGENCY

. AGENDA ITEMS
Flnance Program (Chuck Nemec)

> Quarterly lnvestment Reports
> Finance Update

Multifamily Program (Gerald Watne)
> Tax Credit Update
> Multifamily Update
> RAM Exception Request(s)

Homeownership Program (Nancy Leifer)
) Bond lssue, Market and Rate Review
> Homeownership Update
> Set-aside Program Update and Rate Review

Executive Director (8ruce Brensdal)
> Executive Directors Update

a. Marketing Update (Penny Cope)
b. Mountain Plains Regional Housing Summit
c. Legislative Update
d. Miscellaneous

> Future Meeting Dates & Locations: (subject to change)

Dav . Date
Monday, March 9,

Monday, April 6,

Monday, May 4,
Monday, June 8,

Monday, July 13,

Monday, August'10,
l\/onday, September 14,

Location
Helena
Helena

Red Lodge
Butte

Missoula
Billings

Bozeman

Dav . Oate
Monday, October 19, 2009

Monday, November 16, 2009
Monday, December 7, 2009

Location
Helena
Helena

no meeting

lV. Adjournment

We make an effort to ensure that our meetings are held at facilities that are fully accessible to persons
with disabilities. Any persons needing reasonable accommodations must notify the Housing Division
at 406-841-2840 or TDD 406-841-2702 before the scheduled meeting to allow for arrangements.

* All aqenda items are subiect to Board action after public comment.
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Bruce Brensdal, Executive Director
Chuck Nemec, Accounting
Penny Cope, Marketing & Web Specialist
Paula Loving, Administrative Assistant
Charlie Brown, Homeownership Program
Vicki Bauer, Accounting
Mary Bair, Multifamily
Julie Hope, Homeownership Program
Doug Jensen, Homeownership Program
Justin Schedel, Accounting

Pat Melby, Luxan and Murfitt
Ann Atkinson, Kutak Rock
John Wagner, Kutak Rock

Sandy Shupe, Wells Fargo
Deborah Chorlton, USDA
Maureen Rude, Neighborworks Montana

MONTANA BOARD OF HOUSING
3ol S. Park - via GoToWebinar and Room zz8, Helena MT

February 9, zoog

ROLL CALLOF BOARD

MEMBERS: J.P. Crowley, Chairman (Present)
Betsy Scanlin, Vice Chairman (Present)
Susan Moyer, Secretary (Present)
Bob Gauthier (Present)
Jeanette McKee (Present)
Jeff Rupp (Present)
Audrey Black Eagle (Excused)

STAFF:

COUNSEL:

UNDERWRITERS: Peter Nolden, RBC
Mina Choo, RBC
Gordon Hoven, Piper Jaffray
Al Hans, Piper Jaffray
Fred Eoff, DA Davidson & Company
Nick Fluehr, Bank of America
Mary Piontek, Edward Jones
Daniel Rosen, Merrill Lynch

OTHERS:
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CALLMEETINGTO ORDER
Chairman JP Crowley called to Order at 8:35 a.m. Bruce Brensdal provided an
overview of how GoToWebinar works in order to allow for public comment.

APPROVAL OF MINUTES
Amend minutes to show Jeanette McKee was present at January l.2, 2oog
meeting. Betsy Scanlin moved to approve the amended minutes and Susan
Moyer seconded the motion. Chairman Crowley asked for comments. The
minutes were approved unanimously.

FINANCE PROGRAM
Chuck Nemec presented the Board with the Quarterly Investment Reports. The
reports show two things: r) the loss of investment alternatives and z) a significant
decrease in investment interest rates. The loss of the AIG investment contract
and not investing with Federal Home Loan Bank (because oflow rates) results in
less investment diversity. As a result, these monies ll'ere transferred to the
money market account. The Wells Fargo money market account now,holds about
halfofthe investment portfolio. Chuck provided the Board a comparison
betrveen zooT and 2oo8 interest rates. Jeff inquired rvhat the significant impact
as of the result of the economy. Chuck stated that the final numbers are not clear
because the financial statements are not completed for the end of December
2oo8. Betsy questioned why most of the funds are located with one institution,
Wells Fargo. Chuck explained that at this point this option allows for the current
best return, with the least amount of risk. Betsy voiced concern over the fact that
5o% of investment with one entity, especially during the current state of the
economy. Jeff Rupp also voiced concern. John Wagner, the Board's bond
counsel, clarified that these funds are not being loaned to Wells Fargo bank. The
funds are used by a separate legal entity to purchase investments similar to r.r,hat
the board normally buys. The investments are the collateral for the money
market account. Betsy asked whether the Board has the authority to request the
redirection of these funds. Jeanette stated that she feels comfortable with the
current status of the collateralizations. Susan agreed with Jeanette. Bob
Gauthier mentioned that the current status ofthese funds is perfectly allocated
during this time. Chuck mentioned the staff could look into comparisons of other
options and will bring these towards the next Board meeting.

MULTIFAMILY PROGRAM
Gerald Watne provided the Board with the Low Income Housing Tax Credit
Application process. There were seven applications submitted for this year,s
funds. Currently, Mary Bair and Gerald are reviewing and scoring the
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applications. Jeff Rupp inquired on how many of these applications were Non-
Profit. Gerald stated that out ofthe seven applications, five are Non-Profit. The
multifamily staffis looking at the applications and is concerned with readiness to
proceed.

During the Multifamily update, Gerald informed the Board that the two Great
Falls Conduit Bond projects remain on hold awaiting investors. Fred Eoff, DA
Davidson, reaffirmed that status. The two projects in Kalispell closed on the zgtr'
of January.

Gerald requested for a Reverse Annuity Mortgage (RAM) exception for a lump
sum pa).rnent of $r8,ooo for a couple in South Central Montana. Bob Gauthier
moved and Betsy seconded. The Chairman asked for comments. The approval of
the RAM lump sum was unanimously approved.

HOMEOWNERSHIP PROGRANI

Nancy Leifer provided an update on the Setaside Program and Bond Issue,
market and rate review. The Board has approximately $6.5 million dollars
available for loans. At current, there is a very low demand on our monies.
Through discussions with Lenders, MBOH learned that go-95% of the loans
being made these days are for refinancing. Chariie Brown also stated that our
participation within the Rural Development (RD) Program is temporarily not
allou,ed because our rates are too high for the Program's requirements. Nancf is
rvorking with her staffto communicate with the Board's lenders to help them
more easily track the complex requirements of our loans and to work with
Lenders to seek out options to promote Board of Housing loans.

Nancy provided the Board with information acquired through her recent trip to
Washington DC for the NCSHA Conference. Some states are selling taxable
bonds to generate funds for mortgage loans that cost less than the tax-exempt
bond rate, and then are selling the loans to Fannie Mae. These states sen'ice
their own loans which allow them to make money on servicing. MBOH does not
service its loans so this option doesn't make sense for MBOH. Investors are
looking for the least risk, so bond issues that put all loans in MBS securities are
the most likely to attract buyers at the lowest prices.

Nancy provided a report showing Delinquency and Foreclosure rates for Montana
Board of Housing. While the Board's delinquency and foreclosure rates are
increasing, they are still much lower than Montana and the Nation's rate. Nancl'
informed the Board that stafftraining is taking place to increase the number of
staff who can work with our delinquent and foreclosed borroners. In addition,
Julie Hope is being trained to provide Foreclosure counseling for the Helena area
for loans that are not MBOH, as part ofthe netlvork offoreclosure counselors
across the state through the NeighborWorks Montana network.
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Nancy provided an update on housing counseling activities through the period of
October - December 2oo8, not including Bozeman and Great Falls areas.

Maureen Rude, NeighborWorks Montana, stated the Homebuyer Education
classes experienced less participation during the last quarter of zooB. Education
in rental housing and reverse mortgage counseling is increasing. There n ill be
three new foreclosure workshops for professionals in Butte, Kalispell and
Bozeman. There were will be borrower workshops in the evenings.

EXECUTIVE DIRECTOR
Bruce Brensdal informed the Board of the Mountain Plains Regional Housing
Summit in Cody, Wyoming on May 4-6, 2oo8. Betsy, Bob, Jeff, and JP expressed
immediate interest in attending. Susan and Jeanette u'ill try to clear their
schedules.

Bruce updated the Board on the NCSHA Legislative Conference (LegCon) in
Washington DC. Bob and Jeanette will accompany Bruce this year.

Bruce updated the Board on the Montana Legislative bills currently being
discussed in the zoog Legislatire Session. Representative Elsie Arntzen is having
a hearing in House Local Government committee on February 17, 2oo9 at 3:oo
p.m. addressing the State of Housing in Montana. There is accompanying bill but
n'ill hear from interested parties nhat is happening with housing markets in
Montana. Nancy Leifer will be presenting findings from the White Paper.

Bruce gave a review of his meeting in Seattle with the Federal Home loan Bank
(FHLB). Staff, along with Peter Nolden and Mina Choo, continues to work on
potential partnerships.

Penny Cope reminded the Board that Commerce Day will be in the Rotunda on
March ro, zoog and Housing Day will be in the Rotunda on April r, 2oo9.

Meeting adjourned at 1o:4o a.m.

usan M r, Secretary

2 2
Date
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MONTANA BOARD OF HOUSING
301 S ParkAve., Room 228 - Helena MT 59601

(406) 841-2840

Mondav. Januarv 12,2009:
8:30 A.M. - cALL REGULAR MEETTNG To oRDER - chairman Jp crowtey

> Minutes of November 18, 2008 Board Meeting

PUBLIC COMMENT ON ANY PUBLIC MATTER THAT IS NOT ON THE AGENDA OF THE
MEETING AND THAT IS WITHIN THE JURISDICTION OF THE AGENCY

t.

Multifamily Program (Gerald Watne)
> Tax Credit Update
> Multifamily Update
> RAM Exception Request(s)

Executive Director (Bruce Brensdal)
! Executive Directors Update

a. Marketing Update (Penny Cope)
b. NCSHA Legcon
c. Mountain Plains Regional Housing Summit
d. Miscellaneous

> Future Meeting Dates & Locations: (subject to change)

Dav . Date
Monday, February 9,

Monday, March I,
Monday, April 6,

Monday, May 1 1,

Monday, June 8,

Monday, July 13,

Monday, August 10,

2009
2009
2009
2009
2009
2009
2009

Location
Helena
Helena
Helena

??
??
??
??

Dav . Oate
Monday, September 14, 2009

Monday, October 19, 2009
l\4onday, November 16, 2009

Monday, December 7 ,2009

Location
??
??
??

no meeting

lV. Adjournment

* All aqenda items are subiect to Board action after public comment.

We make an effort to ensure that our meetings are held at facilities that are fully accessible to persons
with disabilities. Any persons needing reasonable accommodations must notify the Housing Division
at 406-841-2840 or TDD 406-841-2702 before the scheduled meeting to allow for arrangements.

AGENDA ITEMS
Finance Program (Chuck Nemec)

i Finance Update

Homeownership Program (Nancy Leife0
), Bond lssue, Market and Rate Review
> Request for new MCC Program
> Homeownership Update

a. Revision of Private Mortgage lnsurance provider requirements
b. Request for approval of MGIC as private mortgage insurance provider

> Set-aside Program Update and Rate Review
a. Allocation to First Mortgage Pool
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MONTANA BOARD OF HOUSING
3or S. Park - Room zz8, Helena MT

January ,.2, zoog

ROLL CALL OF BOARD

MF],MBERS:

STAFF:

COUNSEL:

OTHERS:

J.P. Crowley, Chairman (Present)
Betsy Scanlin, Vice Chairman (Present)
Susan Moyer, Secretary (Present)
Bob Gauthier (Excused)
Jeanette McKee (Present)
JeffRupp (Excused)
Audrey Black Eagle (Excused)

Bruce Brensdal, Executive Director
Chuck Nemec, Accounting
Penny Cope, Marketing & Web Specialist
Paula Loving, Administrative Assistant
Charlie Brolrn, Homeorqrership Program
Vicki Bauer, Accounting
Craig Woods, Accounting
Jeannene Maas, Homeownership Program
Julie Hope, Homeownership Program
Doug Jensen, Homeownership Program

Pat Melby, Luxan and Murfitt

UNDERWRITERS: Gordon Hoven, Piper Jaffray

Tony Preite, Director of Montana Department of Commerce.
Jeff Miller, Rocky Mountain Development Council
Gene Leuwer, Rocl.y Mountain Development Council
Heather McMilin, homeWORD
Andrea Dar,'is, homeWORD
Dean Dardzinski, Mortgage Guaranty Insurance Corporation
Kimberly Veeder, Mortgage Guaranty Insurance Corporation
Cindy Donnell, RD
Craig Jones,
Maureen Rude, Neighborworks Montana
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CALL MEETING TO ORDER
Chairman JP Crowley called Montana Board of Housing (MBOH) Board Meeting to
order at 8:35 a.m. Tony Preite, Director of Montana Department of Commerce,
lvelcomed everyone to the Department of Commerce and expressed his gratitude for the
volunteerism, especially during these economic times.

APPROVAL OF MINUTES
Betsy Scanlin moved to approve the amended minutes, recognizing that Jeanette McKee
was present at November 18, 2oo8 meeting, and Susan Moyer seconded the motion.
Chairman Crowley asked for comments. The amended No'r,ember rB, zoo8 minutes
were approved unanimously.

Jeff Miller, Rocky Mountain Development Council, presented the Board with a framed
watercolor picture of their Eagle Manor III as a token of appreciation for the role that
the Board played in the completion of the project. Jeff offered the Board a tour of the
Eagle Manor III project following the meeting.

FINANCE PROGRAM
Chuck Nemec provided the board with a finance update including the Legislative Audit
Division Report. The report has tu,o audits; one being the State and Federal
compliances and the other being financial reports. The Financial Report audit opinion
is without findings. There was one State compliance finding about implementing
u'ritten internal control procedures over the preparation and revielv of financial
statements. MBOH has responded to the auditors and is working to correct this
condition. Betsy Scanlin, through her reading of the report, questioned whether the
Board is receiving adequate information. Bruce clarified the auditor report finding by
explaining the board's financial information is ok but the auditor is recommending hor,v
it is prepared can be improved.

}IT LTIFA]\IILY PROGITANI

Bruce Brensdal updated the Board on the Multifamily Program due to the absence of
Gerald Watne, who was attending the NCSHA Conference in Washington D.C. Bruce
announced Mary Bair was selected as the neu'Multifamily Program Officer.

Bruce informed the Board of the Qualified Allocation Plan (QAP) workshop for zoro is
tentatively set for May rB, 2oo9 in Great Falls. The application deadline for zoog Lor,
Income Housing Tax Credits (LIHTC) is January t6, zoog.

Bruce introduced Andrea Davis from homeWORD, who provided an update on the
Ouellette Place Project's returned tax credits. Bruce clarified that these returned tax
credits will be allocated during the zoog tax credit allocation. (Discussion regarding
allocation timeline and public hearing).

B_ruce bro rght a request for a Reverse Annuity Mortgage program (RAM) exception.
The exception is for a female who is requesting a lump sum of $z3,ooo to pay offan
existing mortgage. Susan Moyer moved, Jeanette McKee seconded the -otion.
chairman crowley asked for comments. The request for the lump sum pay off RAM was
approved unanimously.
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HOMEOWNERSHIP PROGRAM
Due to the absence of Nancy Leifer, who also was attending the NCSFIA Conference in
Washington D.C., Charlie Brown provided the update on Bond Issue, Market and Rate.
Charlie informed the Board of the rate drop last week. The rate is now at 5.875% if we
pay points and S.7S% if borrower pays points, which is the lorvest MBOH can go on this
bond issue.

Jeannene Maas presented a request for another allocation to the Mortgage Credit
Certificates (MCC) Program. The current funding should last for three to four months;
however, it takes approximately three months to launch a new MCC Program.
Therefore, the staffis recommending that the Board elect not to issue $ro million of
private activity bonds, creating $2.5 million of tax credits, which would support $t2.5
million in mortgages. The new program would have until December 3r, zorr to issue
the tax credits created in this program.
Betsy Scanlin moved to approve and Susan Moyer seconded the motion. The Chairman
asked for comments. The motion was approved unanimously.

Jeannene Maas informed the Board of the $4or,ooo grant received from
NeighborWorks America to support Foreclosure Prevention Counseling Efforts.
Jeannene expressed appreciation, on behalf of the Board, to NeighborWorks Montana
for their extraordinary and successful efforts to write the grant application. She then
introduced Maureen Rude, Operations Manager for NWMT, rvho gave an update on the
ongoing efforts in Foreclosure Prevention across the state.

Charlie Brown provided the Board u'ith information regarding a recent outreach to al'l
the participating lenders rvhich, more clearly and succinctly, explains the MBOH
programs. There is a newly developed loan guide sheet which will be sent to each lender
for easy reference and clarification.

Charlie Brown updated the Board on the extension agreement for the Cooper Street
Project in Red l,odge. All parties are optimistic that the last tu'o lots u'ill sell in the
spring.

Charlie Brown presented a suggested revision for Private Mortgage Insurance (PMI)
Coverage. Staff recommended the Mortgage Backed Security (MBS) PMI be changed to
include: unemployrnent coverage for borrowers at a minimum of $r,5oo per month fbr
"up to six months of payments, available up to" a minimum of three years after
origination; and PMI Providers must be approved by MBOH to ensure that all "pmi"
loans, regardless of LTV, have unemployment coverage. Jeanette McKee moved to
approve staffs recommendation and Susan Moyer seconded the motion. Chairman
Crowley asked for comments. The motion was approved unanimously.

Charlie Brown introduced Dean Dardzinski and Kimberly Veeder from Motgage
Guaranty Insurance Corporation (MGIC). Dean provided a brief history of MGIC and
its financial status. Betsy Scanlin moved to approve MGIC as a provider of private
mortgage insurance on MBOH MBS loans and Jeanette McKee seconded the motion.
The Chairman asked for comments. MGIC was approved unanimously as a provider of
private mortgage insurance on MBOH MBS loans.
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Doug Jensen provided a delinquency report including a by-county breakdorvn. Doug
has been working with the servicers on loss-mitigation to help borrorvers with
foreclosures. These include incorporating repayment plans for borron'ers and short
sales.

Charlie Brown provided an update on the Set-aside programs. Staff recommended the
approval of an allocation of gS million of pre-Ullman funds to the Dou,n Payment First
Mortgage Set-aside Pool. Jeanette McKee moved to approve the allocation of funds to
the Down Payment First Mortgage Set-aside Pool and Susan Moyer seconded the
motion. Chairman Crowley asked for comments. The allocation was approved
unanimously.

Charlie Brown provided an update on Habitat for Humanity. MBOH is working with
Habitat for Humanity on interest rates going forward. Habitat for Humanity is working
on a national level to establish a mechanism to allow Habitat organizations to pay a lou'
interest rate on home loans while the borrower still has a zero interest rate on their
loans .

EXECUTIVE DIRECTOR
Penny Copy informed the Board of the upcoming Commerce Day in the Rotunda on
March roth and that Housing is also working with NeighborWorks MT on the Housing
Day event which will take place in the Rotunda on April rst.

Bruce Brensdal provided the Board u'ith a list oflegislative bills being discussed this
legislative session. Betsy Scanlin asked for a summary for the Montana Housing Fund.
Bruce will provide this information.

Bruce provided the Board with two upcoming conferences: NCSHA's zoog Legislative
Conference on March 2-4, 2oog and Mountain Plains regional Housing Summit on Ma1'

4-6,2oo9.

Discussion regarding meeting places regarding the travel expenses. Chairman Crowley
expressed the Governor's expressed wishes to reduce travel expenses for Boards. Betsy
Scanlin expressed the need to have public involvement. Pat Melby agreed u,ith Betsr'.
The Board agreed to look at reducing costs.

Meeting adjourned at ro:5o a.m.

Susan Moyer, Secretary
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