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AGENDA
MONTANA BOARD OF HOUSING

NOVEMBER 30, 1990
DOWNSTAIRS CONFERENCE ROO}I

DEPARTI.{ENT OF COII.IMERCE BUILDING
1424 NINTH AVENUE
HELENA, MONTANA

CALL MEETING TO ORDER - 9:30 a.m. - Chairman Tom Mather

II. APPROVAL OF MINUTES - October 26, L99O Business Meeting
chairman Ton tlather

III. REVERSE ANNUITY MORTGAGE LOAN PROGRAIU - HanK Hudson and DicK
Kain

IV. REPORT ON DECEMBER 1, 1990 BOND CALLS - Dick Kain

V. LOW INCOME HOUSING TAX CREDIT PROGRAI{ - DicK Kain

VI . ITNDERWRITER I S UPDATE - Randy Hynote

VTI. SINGLE FAMILY PROGRAM UPDATE - David Haviland

Quarterly Delinquency Report - September 30, 1990
MCC Program Update
1990 Series B Update
1990 series c Update
Neighborhood Housing Services, Inc., creat Falls
7-3 / 42 Setaside Extension Request
Proposed Appraisa I/ Inspection Requirenents on FHA/VA
Propert i-es

VIII. OTHER BUSINESS

IX. SET NEXT MEETING DATE

A
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X. ADJOURN

"AN EAUAL OPPOBTUNITY EMPLOYER"



STAN STEPHENS, GOVENNOR
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ROLL CALL OF
BOARD MEI"IBERS :

}IIONTANA BOARD OF HOUSING
DOWNSTAIRS CONFERENCE ROOM

DEPARTMENT OF COMMERCE BUILDING
HELENA, MONTANA

NOVE!,IBER 3O, 199O

?om llather, Chairman (Present)
Mike McKee, Vice Chaj.rman (Present)
Brad Wal,terskirchen, secretary (Present)
Russ Dahl (Present)
Joe Gerbase (Present)
George Mccallum (Present)
Howard Rosenleaf (Present)

Richard A. Kain, Adrninistrator
David J. Haviland, Sing1e Fanily Program officer
Janet Kunz, Program Assistant

Mike Mulroney, Board Counsef
Luxan and Murfitt

John wagner, Bond Counsel
Kutak, Rock and Canpbell

Laure} Esterlein, Merrill Lynch & co.
Gordon Hoven, Piper, Jaffray & Hopwood
Randy Hynote, GoLdman, Sachs & Co.
Mark semmens, D. A. Davidson

Hank Hudson, Governor I s Office

STAFF :

COUNSEL:

UNDERWRITERS:

OTHERS 3

The neeting
Mather .

$ras cal,Ied to order at 9:55 a.

on Aging

n. by chairnan Tom

APPROVAL OF MTNUTES

The ninutes of the october 26, L99o Business Meeting were approved
as presented.

,AN EOUAL OPPORTUNITY EMPLOYER"



REVERSE ANNUITY MORTGAGE LOAN PROGRAM

Richard A. Kain, Administrator and Hank Hudson, covernor's office
on Aging advised the Board that the counseling centers have been
operational since November 1, 1990. A total of ej,ght applications
have been received between Novenber L - 27 , L99O, seven from RAlt
area #6 and one from RAM area #5. Hank Hudson advised the Board
that applications are coming in sJ-ow1y and mainly from western
Montana. Hank believes that because Eastern Montana is rnore
conservative that applications will j,ncrease with tirne, and that
right now they are nainly fielding questions regarding the program
requirements. Nationally, the RAIit program is moving v/e11 and
Montana is at the forefront. Hank has received several calls frorn
other states asking questions about Montanars program.

REqOB! ON DECEMBER 1, 1990 BOND CALLS

Dick Kain reported the Board will call 97,275,000 in bonds fron the
Sing1e Family II Indenture, from nortgage prepalments accumulated
through August 31, 1990

LOW INCOME HOUSING TAX CREDIT PROGRAM

Dick Kain advised the Board that october 19, 1990 was the final
date for the submission of 1990 applications. Two applications
$rere received and being in compliance with procedures, ltere
presented for Board review and action, An application from the
Columbia Arms Project in Col,unbia Falls, a FnHA 515 project, with
a projected placed in service date of January L, 1-991t was
presented. The project wilL consist of 12 units wj.th 10 units
being designed as elderly and two handicapped units. The project
is requesting 917,748 in tax credits,

An application from the Heights Centennial Apartments, in Bi11ings,
was presented. The project is a conventionally financed, with nine
elderly units and has a projected placed in service date of May 1,
1991. The project is requesting $28,474 in tax credj-ts. Dick drew
the Boardrs attention to a letter from the Mayor of Billings
regarding this project and advised the Board that the staff
recommends approval of both projects. Upon motion of Joe Gerbase,
which was seconded by Howard Rosenleaf, the Board unanimously
approved the applications and authorized the Administrator to
pursue reservation agreements .

UNDERWRITER I S UPDATE

Randy Hynote, Goldman, sachs & company, advised the Board that
rnarket conditions are relatively quiet, and a bond issue sirnilar
to the Series 1,990 c would produce a mortgage j-nterest rate of
approxirnately 8.258.

Randy, presented a report indicating the bond allotments among the
underwriting tean for l-990 Series C issue.



1

Goldman, does anticipate that rates will go up slightJ,y in December
and then will again begin to decline in 1991.

SINGLE FAI,IILY PROGRAM UPDATE

TERLY DELIN UENCY REPORT - S

David J. HaviLand, Sing1e Fanily Program Officer, presented the
quarterly delinquency statistics, as of September 20, l-990 and
advised the Board that the percentage of loans in delinquen-
cy/foreclosure have decreased dramatically and compare very
favorabl-y with national delinquency percentages.

A listing of delinquent loans and loans in possible foreclosure by
bond series and by servicer were presented.

MCC PROGRAM UPDATE

David Haviland presented the Mortgage Credit Certificate Program
report as of Novenber 28, 1990. The Board has issued 655 certifi-
cates, for $6,300,000 and has 25 reservations outstanding for,
$224,929. The average purchase price is $48,989, and average
borrower income is $25,032. $8,480,025 in credit authority is
rernaining.

],990 SERIES B UPDATE

David llaviland presented the Series Allocation Summary Report for
the 1990 Series C issue, as of November 28, 1990. The Board began
taking applications on october 22r,d and of the $23,308,735 in
Iendable proceeds, 66 loans for $3,336,3L1 have been purchased and
reservations for 190 ]oans, for $9rL43,22L have been taken. There
remains $10,829,203 in lendable funds available for reservation.
The Board was advised that Western Federal Savings and Loan, in
l,lissoula, and Intermountain Mortgage Company, in eilIings, have
reached their 5? cap.

David Haviland advised the Board that Nancy Stephenson, Executive
Director, of the Neighborhood Housing Services, fnc., has requested
an extension of the 7-3/42 setaside, to JuLy 1, 1991. Upon motion
of Howard Rosenl-eaf , seconded by Brad Walterskirchen, the Board
unanirnously approved tbe 7-3/42 setaside extension to JuIy 1, l-99L.

David Haviland presented the series Allocation Summary Report for
the 1990 Series B issue, as of November 28, 1990, which indicated
that of the inj.tial $23,294,34]-.87 in lendable proceeds, the Board
has purchased 437 loans, for $21,O43,852.78, and has reservations
for 47 }oans, for $2,24O,53O.oO. The average Loan amount is
S48,155.26, and the average borro$rer income is $26,j-24.65.

1990 SERIES C UPDATE

NEIGHBORHOOD HOUSING SERVICES. INC., GREAT FALLS 7-3l4? SETASIDE
EXTENSION REOUEST



PROPOSED APPRAISAL/ INSPECTION REOUIREMENTS ON FHA/VA PROPERTIES

David Haviland advised the Board that the FHA does not requj,re
appraisals/ inspections on properties that are olrned by the FHA as
a result of foreclosure and which are then sold by FHA. The Board
has purchased, L22 FHA insured loans under the 1990 Series A and
Series B programs which have financed the purchase of 122 homes
from FHArs inventory of real estate o$rned. These 122 home loans
represent 158 of the loans purchased l^rith 1990 A and B mortgage
funds the general characteristic of a purchase is as follows:

Farnily Income - $22,5oo
Fanily size - 3

Purchase Prince - 939,300

The typical FHA insured or VA guaranteed loan requires an appraisal
as part of the loan appJ.ication process. when a property is sold
by FHA and the purchaser finances the property with a nev, FIIA
insured mortgage, the appraisal is not required as part of the
application process. without the appraisal purchasers of FHA or vA
owned properties may not be a$rare of property deficiencies and the
absence of an appraj,sal or an inspection may eventually cause a
borrower f inanci,al loss .

David proposed that with f'HA/ vA propert.ies the Board consider in
future bond j-ssues requiring loans to have a qualified conventional
appra i sa 1/ inspect ion .

ceorge Mccallum moved that Dick Kain $/rite to the congressional
delegation seeking leniency on non-monetary foreclosures. The
motion was seconded by Brad Walterskirchen and carried unanimously.

OTHER BUSfNESS

George llccal1um, chairman of the Board's Audit conmittee, reported
that the Commj,ttee had met early in the morning $/ith Terry Alborn
of Junkerrnier, clark, campanella, stevens to review a proposal for
on-site servicer audits to be conducted at two financial institu-
tions in the nonth of December. George noved that the Audit
committeets report be approved. The motion e/as seconded by Russ
Dahl and approved.

George, also reported that Moody's Investor Service, has requested
an opportunity to discuss their rating process with the Board, so
that they may be considered to provide future bond ratings.

Dick Kain, presented the final form of the fY90 audit as presented
to the Legislative Audit committee on November 15, 1990.

Dick Kain reported on REo property as of September L0, 1990, and
asked the Board to approve with the next sales listing to offer a
$5oo incentive bonus plus the 78 reatty fee on two properties in
Bj,11ings. Upon motion by Joe Gerbase, which was seconded by Tom
Mather, the Board approved the incentive bonus.



SET NEXT IT,IEETING DATE

The next meeting was scheduled for January Ll , 1-99L, at 9:30 a.m.
in the Do$rnstairs Conference Room of the Department of commerce
Building.

The Board recessed for lunch at L1:30 a.m. and reconvened at 12:00
p.m. in rksession. The worksession then being completed the

at 2:00 p. n.

Brad walterskirchen

Dated



STAI| STEPHENS, GOVERNOR
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AGENDA
MONTANA BOARD OF HOUSING

ocToBER 26, L99O
DOWNSTAIRS CONFERENCE ROO}I

DEPARTMENT OF COMIIIERCE BUTLDTNG
1424 NINTH AVENUE
HELENA, !,TONTANA

II.

CALL I,IEETING To oRDER - 9:00 a.m. - Chairman Ton Mather

APPRoVAL oF MINUTES - September 2A, l99O Audit Committee
Meeting

septenber 28, L99o Business Meeting
chairnan Tom Mather

Iff. ACCOUNTING AND REPORTfNG UPDATE - Kelly Peters

A. Quarterly Budget Report

rv. PRESENTATION OF ASSIGNMENT OF SERVTCING AND TRANSFER OF
GENERAL PARTNERSHIP REQUESTS - GRANDVTEW PI,ACE APART}IENTS,
MISSoULA - Dick Kain

V. STNGLE FAMILY PROGRAIIT UPDATE - David Haviland

MCC Program Update
l-990 Series B Update
1990 series C Update
Presentation and Review of New Lender Applications
1. Culbertson State Bank
2. Norwest Mortgage, Inc.
3. Olympus Bank

VI . OTHER BUSINESS

VTI. SET NEXT MEETING DATE

B
c
D

VIII.ADJOURN

"AN EOUAL OPPORTUNITY EMPLOYER"



STAN STEPHENS. GOVENNOR
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ROLL CALL OF
BOARD MEMBERS:

MONTANA BOARD OF HOUSTNG
DOWNSTAIRS CONFERENCE ROOM

DEPARTMENT OF COMMERCE BUTLDING
HELENA, MONTANA
ocToBER 26, L990

Ton Mather, chairnan (Present)
Mj,ke McKee, Vice Chairman (Absent)
Brad walterskirchen, Secretary (Present)
Russ DahI (Absent)
Joe cerbase (Present)
ceorge McCaIlun (Present)
Howard Rosenleaf (Present)

Richard A. Kain, Adrninistrator
David J. Haviland, Single Farnily Program officer
Keffy Peters, Comptro]]er
Jo Berg, Program Assistant

Terry Cosgrove, Board Counsel
Luxan & Murfitt

Mike Jansen, Piper, Jaffray & Hopwood
Brian J. Rana11o, Piper, Jaffray & Hopwood
Mark semmens, D, A. Davidson & Co.

Frank J. Ochoa, Nor\.rest Mortgage Inc., Des Moines
Ed Jasmin, Norwest Bank Helena
Bob worth, Norlrest Bank Billings

september 2a, L99o Audit comnittee rneeting, and the
Bus j,ness Meeting r^rere approved as presented.

STAFF :

COUNSEL:

UNDERWRITERS 3

OTHER:

The minutes of the
Septenber 28, L99o

The neeting was called to order at 9:30 a.n. by Chairman Tom lt1ather.

APPROVAL OF MfNUTES

"AN EOUAL OPPORTUNITY EMPLOYEB"



Ke11y Peters, Comptroller, reported on the Board of Housingrs budget
status as of Septenber 30, 1990. The Board has spent 9271,363 or 138 ,of the $1,883,330 appropriation for fiscal year 1991. George MccalLum
moved the Board accept the budget report. The motion was seconded by
Howard Rosenleaf and carried unanimously.

SINGLE FAI,IILY PROGRA}.{ UPDATE

MCC PROGRAM UPDATE

David J. Haviland, Singl,e FamiIy Program officer, presented the Mortgage
Credit Certificate Program report, as of October 24, 1-990. The Board
has issued 626 certificates, for $6,010,281.80, and has 26 reservations
outstanding, for $253,040.60. The average purchase price is 948,924.80,
and the average borrower income is $25,OO7-75- 98,736.677.60 in credit
authority rernaining. The program expj-res on December 3l-, 1990.

David Haviland presented the Series ALlocation Summary Report for the
1990 Series B issue, which indicated that of the initial 923 t294,34L.87j,n lendable proceeds, the Board has purchased 357 loans, for
i1,2 ,25O ,2LO . L9, and has reservations for l-36 loans, for $6,O17 t24l.OO.
The average loan amount is $S9,336.72, and the average borrower incone
is $26,238.30. $20,890.67 remains, and wil-1 be used to fund a small
loan that is subnitted under 1990 Series C. The series Allocation
Analysis reflected the number of loans reserved or purchased. by Lender.
The State$/ide Housing Profile was also presented for Board review.

David Haviland presented the Series Allocation Sumrnary Report for the
1990 Series C issue, as of October 24, 1990, which showed the Board has
84 reservations outstanding, for $4,LzL,937.OO. The najority of those
reservations were for borrowers from the waiting list. Monday, october
22, L99o was the first day reservations $rere accepted for l-990 Series C,
and the Board received 35 reservations on Monday, 20 on Tuesday, 10 on
Wednesday, and 11 on Thursday. A letter to ]enders on the potential
recapture tax was presented for Board review. Discussion was held about
the irnpact on borrowers, and whether the recapture tax !ri1l actually be
irnplernented. The staff consensus was that borrowers need to be notified
about the possibility of the tax being inpJ.enented beginning January 1,
1991, and the consequences of the tax.

A listing of fenders participating in the 1990 series C issue was also
presented for Board review.

ACCOUNTING AND REPORTING UPDATE

1990 SERIES B UPDATE

].990 SERIES C UPDATE



PRESENTATION AND REVIEW OF NEW LENDER APPL TCATIONS

CULBERTSON STATE BANK

Dawid Haviland adviaed E.he Board t.hat Culbert.son State Bank, CulberEson,
Montana, had submit.Ced a port.ion of tshe applicat.ion matserial tso
parE.icipaE.e in Ehe Board' s bond programs , but lras unable E.o supply t.he
remainder of the maE.erial in time for t.he meeting. The personnel at
Culbertson StsaEe Bank intend Eo submit the maE.erial in advance of E.he
November Board meet.ing.

NORWEST MORTGAGE. INC.

David Haviland int.roduced Frank Ochoa, Norwest. Mortgage, Inc., of Des
Moines, Iowa, Ed ,fasmin, NorwesE. Bank Helena, and Bob Wort.h, Norwest
Bank Bil1ings, and reviewed acEion t.aken by t.he Board aE. t.he August
meeEing in Missoula. AE. t.haE. meeEing, it was undersE.ood !.haE. Norwest
MorEgage, Inc. was not regulat.ed by a regul-atory agency, as defined in
t.he Board's Admj.nisEraEive Rules, and E.hey did noE meeE. lhe 5t capiEal
to average asseEs requirement needed for approval as a Board
l ender/servicer. Since Augusts, Mr. Ochoa has been working with Dawid
Havil-and Eo provide information relat.ive Eo tsheir regulatory agency, and
iE. has been shor,m t.haE. Norwest MorE.gage is actually regulated by Ehe
Federal Reserve, which is defined as a regulat.ory agency in the
AdministraE. j-ve Rul-es. AddiE.ionally, their currenE. financial reports
shor,/ an equity to average asseEs of greaE.er than 5t, aE 6.2*. David
Havil-and adwised E.he Board EhaE Norwest. Mort.gage, Inc. is in compliance
wiE.h Board requirements, and recommended approwal as a Board l-ender.
Brad walterskirchen moved Norwest. MorEgage be approved as a Board
lender. The moE.ion was amended to prowide for t.wo condiE.ions under
which NorwesE. Mortgage be approved as a servicer of Board-owned
morE.gages: 1) a wisit from NorwesE. Mort.gage's key servicing personnel
wiE.h Board sEaff, to discuss Board requirement.s for purchases,
reporting, delinguency and foreclosure reportsing; and 2) a requiremenE.
for a cont.acE person at. each of E.he loca1 NorwesE Bank offices in
Mont.ana, whereby a borrower could contact t.he 1ocal bank for resoluE.ion
of problems, or pa)rmenE of monEhly paymenEs. The amended motion was
seconded by Howard Rosenleaf, and carried unanimously.

OLYMPUS BANK, F. S. B.

David Haviland presenEed applicaEion maEerial from Olympus Bank, F.S.B.,
saIE IJake cj-ty, utsah, whj.ch has a branch in But.t.e, and is requesting
approval as a Board lender. O])rmpus Bank has submitted all reguired
information, and meeE.s Board requiremenE.s. Upon moEion of Brad
walterskirchen, which was seconded by iloe Gerbase, the Board unanimously
approved O1)rmpus Bank as an approved lender in Ehe Board's bond
programs .

ASS IGNMEIIT OF SERVICING GRANDVIEW PIACE APARTMEIiTTS . MISSOULA

Richard A. Kain, Administrator, presented a request from FundamenEal
MorE.gage, Inc. Eo Eransfer Ehe servicing of Grandview Pface Apartments,
one of tshe Board's mul-t.ifamj.ly mortgages, tso NCNB Texas CorporaEion.



Dick revier.red the duties of servicers of Board loans, which are:
collection and reconciliation of Principal and fnterest payments;
property inspections, payrnent of taxes and insurance, and attending to
delinquencies and forecl,osures, if required. Board counsel has approved
the form of the assignment, and staff recommendation was to approve the
transfer of servicing. Upon motion of Joe Gerbase, which was seconded
by Horrard Rosenleaf, the Board unanirnously approved the transfer.
Dick advised the Board that the general partner of the Grandview Place
Iimited partnership has requested a transfer of his general partnership
interest, but no response has been received frorn hirn regarding the MBOH
requirements to be met. Until additj.onal material is received, the
matter i-s unresolved.

OTHER BUSINESS

Dick Kain advised the Board that Randy Hynote was given the nonth off,
and that the market has remained volatile, with gently declining rates.

A Neighborhood Housing Services Newsl-etter was presented, lrhich
described the Boardrs involvernent in their Affordabl-e Housing prograrn.
A newsletter on the Economic eolicy Group within the Departnent of
Commerce was also presented, which described the agencies invotved
within the new policy group.

Discussion $ras held about the sunset of MRB'S and MCCrs, and Dick
advised the Board that housing finance agencies are lobbying for
extension in the Budget Reconciliation process.

George I{cCaIlun reported on the National Council of State Housing
Agencies neeting in Atl,anta, and suggested the Board night consider
holding a joint meeting with the wyoning Conmunj,ty Development Authority
as a means to gain further information on regional housing programs.

SET NEXT MEETING DATE

Brad walterskirchen, Secretary

Dated

The next neeting was scheduled for November 30, L990, at 9:30 a.m. in
the Downstairs Conference Roon of the Department of Commerce Building.

There was no further business, and the neeting adjourned.

JL- /??o



XI . ADJOI'RN

A N EO UA L O P PO Bf U N I TY E M PLOY E F -

MONTANA BOARD OF HOUSING
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II.
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IV,
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(]106) 114-3O1O HELENA, MOI\TTANA 59620.O52A

AGENDA
MONTANA BOARD OF HOUSING

SEPTEMBER 28, I99O
DOWNSTAIRS CONFERENCE ROOM

DEPARTMENT OF COI.0{ERCE BUILDING
1424 NINTII AVENUE
HELENA, IIIONTANA

CALL UEETING TO ORDER - 9:00 a.m. - Chairnan Ton Mather

APPROVAL OF MINUTES - August 22, t99O Business Meeting
August 31, 1990 Conference Ca11 Meeting

chairnan Ton Mather

AUDIT COMI{ITTEE REPORT - George }lcca11un

ACCOITNTING AND REPORTING UPDATE - Kelly Peters

A. Report on October 1, 1990 Bond Cal1s
B. Review of Budget Request for 1993 Biennium

ITNDERI{RITER I S UPDATE - Randy Hynote

SINGLE FAI,IILY PROGRAM UPDATE - David Haviland
A. Neighborhood Housing Services, Inc., creat FalIs

Request for Extension of Exist ing 6-7 /8* Setaside
B. Review of Borroweris Net l{orth and Gross Assets

Requirements as used from 1979 - 1985
C. UCC Program Update
D. 1990 Series B Update
E. 1990 Series c Update

Low INcoI'{E HoUSING TAX CREDIT PRoGRAM - Dick Kain

PRESENTATION OF ASSTGNIIIENT OF SERVTCING AND TRANSFER OF
GENERAL PARTNERSHIP REQUEST - GRANDVIEW PLACE APARTMENTS,
MISSOUII\ - Dick Kain

IX. OTHER BUSINESS

X. SET NEXT MEETING DATE
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}IIONTANA BOARD OF HOUSTNG
DOWNSTAIRS CONFERENCE ROO}.{

DEPARTMENT OF CO}IMERCE BUILDTNG
HELENA, I.{ONTANA
SEPTEMBER 28, ]-990

ROLL CALL OF
BOARD MEI'IBERS: Tom }lather, Chairnan (Present)

Mike McKee, vice Chairrnan (Present)
Brad Walterskirchen, Secretary (Present)
Russ Dahl (Present)
Joe Gerbase (Present)
ceorge uccall-um (Present)
Horrard Rosenleaf (Absent)

STAFF : Richard A. Kain, Adninistrator
David J. Haviland, Single Family Program Officer
Kelly Peters, comptroller
Jo Berg, Program Assistant

COUNSEL: Terry Cosgrove, Board Counsel
Luxan & Murfitt

Jin Arundel, Bond Counsel
Kutak, Rock & Campbell

UNDERWRITERS: Adrien Ma1Iy, coldman, sachs & company
Brian J. Ranallo, Piper, Jaffray & Hopwood
cordon Hoven, Piper, Jaffray & Hopwood

The meeting
Mather .

was called to order at 9:00 a.n. by Chairman Tom

The ninutes of the August 22, L99o Business Meeting were changed to
correct a motion made by ceorge McCallum, and $/ere approved as
corrected. The minutes of the August 31, 1990 conference call
liteeting were approved as presented.

STAI{ STEPHENS, COVERNOR

APPROVAL OF I4INI,ITES

,AN EOUAL OPPORTUNITY EMPLOYER"



KeIIy Peters, comptroller, reported the Board r{rill call $1,260,o00
in bonds from the Single farnily I indenture in a rnandatory call
fron prepayments. Additionally, there will be $420,ooo j,n bonds
called from the Single Fanily III indenture, and $160,000 caIled
fron Single Family Iv.

REVTEW OF 1993 BIENNII]I{ BUDGET REOUEST

Kelly Peters presented the Boardrs budget request for the 1993
Biennium, and advised the Board that the budget is based on actual
fiscal year 1990 costs. Kelly reviewed certain objects that will
vary from 1990 actual costs, and discussed the reasons for the
variation in the nunbers. The total budget request for FiscaL Year
1992 is i2,O48,0o0, and 5L,976,000 for Fiscal Year 1,993, conpared
to Fisca1 Year 9o's appropriation of $2,24o,ooo.

After discussion, George Mccallun noved the Board accept the budget
report. The motion was seconded by Joe cerbase, and carried
unanimously.

Adrien Mal}y, Goldman, sachs & Company, presented a review of the
distribution of the bonds issued under the l-99o Series B issue.
408 of the issue $ias sold to investors in Montana, which will
assist the Board in its future offerings. Additionally, the Board
has a broad state-by-state distribution and increasing farniliarity
with Board issues. These factors will all increase the Boardrs
ability to produce a favorable rnortgage interest rate.

A series of letters received by Board members froro investment
representatives of Edward D. Jones & Company were discussed and

AUDIT COI'{}{ITTEE REPORT

ceorge ltccaf lum, Chairnan of the Boardts Audit comnittee, reported
on the committeers meeting with Terry Alborn, Junkerrnier, C1ark,
Campanella, Stevens, P.c., and advised the Board that the auditors
gave the Board an unqualified opinion; that they did not have any
recommendations for the current year; and that all recommendations
from the prior year had been complied with. The conmittee reviewed
the balance sheet, incorne statement, and al1 of the footnotes. An
allowance was recorded for estimated potential losses on the
Boardrs Real Estate Owned properties, and the Committee suggested
expanding the Accounting Estirnates footnote to include an
explanation of the VAts no-bid policy. A clarification was added
to the Fund Balance footnote, to clarify the need for the reserves
maintained by the Board. The Committee also discussed the rebate
liability which was incurred in the Single Family IV indenture.

After review, George ltlccallun rnoved the Board approve the Audit
Committee Report. The notion was seconded by Russ Dahl, and
carried unanirnously.

ACCOUNTING AND REPORTING UPDATE

REPORT ON OCTOBER 1. 1990 BOND CALLS

IJNDERWRITER I S UPDATE



reviewed. The conpany is requesting a position on the Boardrs
underwriting team, as a means to facilitate their ability to obtain
and retail Board of Housing bonds. The Board directed staff to
prepare a response to the representatives.

A rating affirnation frorn Standard and Poorts Corporation was
presented, which affirmed the Boardrs (AA) ratings on itrs bonds,
and complirnented the Board of Housingrs ability to manage its
programs .

Adrien also reported that the market conditions remain volatile and
that volune has been enormous in the housing bond market, in light
of the potential sunset,

NETGHBORHOOD HOUSING SERVICES, INC. - REOUEST TOR EXTENSION

David Haviland, Single Fanity Program Officer, presented a request
fron Neighborhood Housing Services, Inc., Great FaIIs, to extend
the expiration date of their 6-7/8* setaside to December L, L99O,
to a11ow time for completion of a new horne in the Neighborhood.
Upon rnotion of Mike UcKee, r^rhich tras seconded by Brad
Walterskirchen, the Board unanimousl-y approved the extension.

REVIEW OF NET I.IORTH AND GROSS ASSETS REOUTREMENT

David Haviland presented a review of the Boardrs requirements for
net worth and gross assets which were in place from 1979 through
1985.

!,tCC PROGRAM UPDATE

David Haviland presented the tlortgage Credit Certificate program
report, as of September 26, 1990, which showed that the Board has
issued 582 certificates, for $5,569,544.40 in credit author j.ty, and
has 41 reservations outstanding, for $420,677.20. The average
purchase price is $48,849.67, and the average borroi.rer incorne is
524,960.6L. i9,009,778.40 in credit authority rernains avaj-1ab1e,
and will, expire on Decenber 31, 1990. of the 582 certificates
issued, 556 have been for conventional single family housing, seven
for manufactured housing, L2 for condominiums, seven for townhomes,
and 14 for new construction.

A schedule of expenses and fees coll-ected for FY90 was
presented, which indicated the adninistratj-ve fees charged
covering program expenses.

also
are

Janes Arundel, Bond Counsel, updated the Board on findings relative
to the potential- for implementing a new llCC program, and advised
the Board that because of the tining of the necessary election to
convert bond authority to ucc authority, and the ninety day public
notice period, it was not feasible at this tirne to begin the
process for implernentation of a new llCC program, in light of the
potential sunset of Mortgage Revenue Bonds and Mortgage credit
Certificates.

STNGLE FAMILY PROGRAM UPDATE



1990 SERIES B UPDATE

David Haviland presented the series Allocation Summary for 1990
Series B, as of september 26, L99o, which indicated that the Board
had $23,2A3,O4O.o0 in bond proceeds, plus $11,301.87 transferred
from the Cost of Issuance Account. The Board has purchased 255
loans, for 9]-2,3a2,436.42i and has 228 reservations outstanding,
for $10,891,781.00. 7-L/2* of the issue has been for new hones,
which is an i-ncrease frorn the last issues.

1990 SERTES C UPDA?E

David Haviland reported that the 1990 Series C waiting list has 40
borrowers on the Iist, for $1,836,000. These borrowers will
receive priority on cancellations from 1990A and 19908 and on
1990c, and the Board will begin accepting reservation requests on
October 22, 1990.

LOW TNCOME HOUSTNG TAX CRED T PROGRAI{

Richard A. Kain, Adninistrator, advised the Board that August 17th
was the second round deadLine for requests for reservation of 1989
tax credits. Four applications were received, and two were
returned for lack of cornpliance with procedures. The two remaining
applications were presented for Board revj.ew and action. An
application from the Burnt Fork Uanor Project in Stevensville, a
FInHA 515 project, with a projected placed in service date of
January L5, L99L, was presented. The project will consist of 2g
elderly units and two handicapped units. The project is requesting
i37,929 in tax credits. The eligible basis is gt-, o42,3o1, and the
qualified basis is 9948,235. Upon motion of Mike ltcKee, seconded
by Brad Walterskirchen, the Board unanimously approved the
application for reservation, and authorized the Administrator to
pursue a reservation agreenent.

An application from the Cherry Hill Vi11a9e North, in polson, was
presented. The project is a [:rHA 515 project, with 26 elderly
units and two handicapped units. The projected placed in service
date is December 1, 1990, and the project is requesting 944,256 in
tax credj,ts, with an eligible basis of $1,200,937, and a qualified
basis of SL,\06,397. Upon motion of Brad Walterskirchen, which was
seconded by Joe Gerbase, the Board approved the application for
reservation, and authorized the Adninistrator to pursue a
reservation agreenent.

A schedule of expenses and fees collected for f'y90 was also
presented, which indicated the adninistrative fees charged are
covering program expenses.

ASSTGNMENT OF ERVICING AND TRANSFER OF GEN PARTNERSHIP
INTEREST - GRANDVIEW PLACE APARTUENTS, I,TISSOUI,A

Dick Kain advised the Board that the Grandview Place Apartments,
l,lissou1a, one of the Boardts pernanent multifamily mortgage 1oans,
had requested assignment of their servicing, and transfer of the
general partnership interest, but the matter must be tabled until



further information is received from Dennis curran, current general
partner .

OTHER BUSINESS

lIike McKee questioned the status of the Reverse Annuity Mortgage
Loan Program, and Dick Kain advised the Board that the list of area
counselors was not completed yet.

Uike McKee revielred his recent interview on the television show
Face the state, which aired Septenber 16th. His topic rras the
Reverse Annuity l,[ortgage Loan program, and since airing of the
program, the Board has received numerous inquiries about the
program.

A Septenber 10, 1990 listing of the Boardrs ReaI Estate Owned
properties was presented. Dick Kain advised the Board that the
$500 bonus to realtors in the [i1es City area resulted in the sale
of one of the Boardrs homes in the area.

Brad walterskirchen, Secretary

L cr4o
Dated

SET NEXT MEETING DATE

The next meeting rras set for Friday,. October 26, 1990, in the
Downstairs conference Room of the Department of Commerce Building.
There was no further business, and the rneeting adjourned.

.1



,AN €OUAL OPPOF|UNIfY EMPLOYER'

MONTANA BOARD OF HOUSING

STAII STEPHENS, GOVERNOS

(406),44-3O4O

2CIO1 ELEVENTH AVENLIE

-

- 
ST.AIE OF TVONIANA

I{ELENA, MONTANA 59620 O52A

NOTICE OF COMMITTEE MEETING

The Audit Corunittee of the Montana Board of Housing will
hold a ureeting on Septenber 27, L99O, at 4:00 p.rn., in
the Boardrs of f i-ce.



Dated

,AN EOUAL OPPOFTUNITY EMPLOyER

MONTANA BOARD OF HOUSING

STAN STEPBENS, GOVERNOR 2OOl ELEVENTH AVENUE

- --- S]-ATE OF MONTANA
(406) !44 3O4O HELENA, MONTANA 5962() O52A

Notice having been given, the Audit Committee of the Montana Board
of Housing net on Thursday, September 27, l99O at 4:00 p.n. in the
Boardrs office. Participating were: ceorge Mcqallum, Chairman of
the Audit Cornrnittee; Terry A1born of Junkermier, Clark, Campanella,
Stevens; and Kelly Peters, Comptroller. Since only one member of
the Audit Comrnittee was able to be present on September 27th, the
rneeting reconvened on Friday, September 28, 1990, prior to the
Boardrs regularly scheduled business meeting. Attending the
neeting on the 28th were: ceorge llcca11um, Mike McKee, Terry
Alborn, and Ke1ly Peters.

Terry A1born presented the Boardrs recently conpleted audited
financial statements for year ending June 30, 1990, and advised the
Committee that the auditing firm issued an unqualified opinion.
The auditors did not have any recommendations for the current year,
and the Board has complied with all of the prior year
recommendations.

The conmittee reviewed the balance sheet, income statement and all
of the footnotes. An allowance was recorded for the estirnated
future losses on the Boardrs Real Estate Owned properties. A
$215,000 allohrance was recorded for losses on future REOts, and
another allowance of $160,000 was recorded for potential- losses on
the Boardts current portfolio of REors. Mike McKee suggested
expanding the Accounting Estimates footnote to include an
explanation of the vArs no-bid policy.

Discussion was held about an expansion to the fund balance footnote
to clarify the need for the reserves rnaintained by the Board.
Discussi,on hras also hel,d about the rebate liability, which was
incurred in the Single Family IV indenture.

There was no further discussion, and the neeting adjourned.

Georg_e McCa

a
IIum, chairman



( FHA

NOTICE OF PUBLIC HEARING
MONTANA BOARD OF HOUS I NG

SINGLE }'AM I LY MORTGAGE BONDS
l99O Series C

Insured or VA Guardrrteed Mortgage Loans)
$2s,000,000

NOTICE IS HEREBY GIVEN of the intent of the llontana

Board of Housing to hold a public hearing on the Board's

proposed issuance of S25,000,000 in mortgage revenue bonds

to finance single family homes for gualified families in

I'lontana.

The hearing will be held at 9:00 a.m. on Wednesday,

September 26, f990, in the Board's conference room, The

Montana Board of Housing is located at 2001 Eleventh Avenue,

Helena, Montana. Oral comments are limited to five minutes;

however, written comments will be accepted and included in

the record of the public hearing.

DATED: September 1l , 1990.

MONTANA BOARD OF HOUS I NG

"r, - L-L
t1

Mictrael J. Mulroney
Luxan & Plurf itt
Fourth F I oor, |lontana
P. O. Box 1144
He I ena , M"l 59624
(406) 442-7 45O

hru:
Richard A. Kain
Adrn i n i strator
2001 Eleventh Avenue
Helena, MT 59620
(4O6) 444-3O40

t

Club Building

0



"AN EQUAL OPPORfUNIfY EMPLOYER"

MONTANA BOARD OF HOUSING

STAN STEPHENS. GOVERNOR

(406) ,r,a4-3o,ro

A'-lr^.f .. I
Richard A. Kain, Adrnistrator

Se t
Dated

2OOT ELEVENAH AVENUE

- -- SIATE OF IVONTANA
IIELENA, MONTANA 59620 O52A

Notice having been given, the Montana Board of Housing held a
public hearing on the Board's proposed issuance of S25,000,000
in rnortgage revenue bonds to finance single farnily homes for
qualified families in Montana.

The public hearing $ras held on wednesday, September 26, 1990,
in the Boardrs conference roon. Attending the hearing were:
Richard A. Kain, Adninistratori David J. Haviland, Single
Fanily Program officer; and Jo Berg, Program Assistant. No
cornments, either written or ora1, were received.

t-'

l ggo



"AN EOUAL OPPOR|UNIfY EMPLOYFR"

MONTANA BOARD OF HOUSING

S'IAN STEPHENS, GO\IERNOR 2OOI ELEVENTH AVENUE

-- 
sjATE OF TVONTANA

(ao6) 444-3O4O IIELENA, MONTANA 59520 O52A

NOTICE OF SPECIAL },IEETING

The Montana Board of Housing will hold a special meetj,ng via
telephone conference call on Friday, August 31, L99O, at
11:00 a.m., I.{.D.T., for the purpose of reviehring material relative
to the potential issue of the 1990 Seri.es c single Farnily Mortgage
Bonds.



Dated
.aK Rq

"AN EOLIA L OPPOPTUN IT'/ EMPLOYEB^

STAN STEPHENS, GOVERNOR 2OOI ELEVENTH AVENUE

- 
SIATE OF TVONIANA

(]106) 111 3O1O HELENA, MONTANA 59620 O52A

Notice having been given, the Montana Board of Housing held a telephone
conference call on August 31, 1990, at 11:00 a.m., l,[.D.T. Board mernbers
participating in the meeting were: Mike McKee, Vice chairman; Brad
walterskirchen, Secretary; and rnerubers Russ Dah1, George Mccal,lum, and
Howard Rosenleaf. AIso participating were staff members Dick Kain,
David Haviland, KeIIy Peters, Judy Broadwater, Tonja chernick, and Jo
Berg; Barry Gottfried, Goldnan, Sachs & Conpany; Rick Sullivan and Jim
CowgiII, First fnterstate Bank of Denver; Jim Arundel, Bond counseli
!,tike }lutroney, Board counsel; and steve spitz, Underwriter counsel.

Barry Gottfried reviewed the pricing information for the proposed 1990
Series C, $25,ooo,0oo bond issue, and advised the Board that $8.415
million of the issue will be refunding bonds, $15.585 million will be
new money, and $1 rnillion wiII be subordinate bonds. The cost of
issuance of the bonds is i]-2.46 per $1,000, which is the lowest cost
since before 1989.

Jin Arundel and Mike Mulroney presented Resolution No. 90-08-31-S3 (see
attached), which nakes findings as to housing needs in Montana; approves
a prolJram to finance single faurily housing; authorizes the issuance of
S25 million in single family mortgage bonds, 1990 Series c; approves the
sale of the bonds pursuant to purchase contracts; approves the trust
indenture and other documents and disclosure statements; and provides
for matters related to the issuance of the bonds.

After discussion, George l,[cCallun moved the Board adopt Reso]-ution No.
90-08-31-S3. The notion was seconded by Brad l{alterskirchen and carried
unanimously.

Discussion was held about the mortgage interest rate, which underwriters
and staff presented at 8.4t. Questions were raised about the highest
and Iowest possible interest rates, and the effect of the rates on the
Boardrs cash flows, and on the borrowerrs loan palment. After
discussion, Brad Walterskirchen moved the Board set the mortgage
interest rate for 1990 Series C at 8.45*, The moti-on was seconded by
Howard Rosenleaf, and carried unanimously.

There lras no further business, and the neeting adjourned.

Brad wal-terskirchen, Secretary

MONTANA BOARD OF HOUSING



RESOLUTION NO, 9 0-8-31-S3

WHEREAS, thE
authorized pursuan
llont ana Code Annot
as amended (the "A
mortgage loans in

!lon
tt
ate
ct"
ord

tana Board of Housing (the "Board") is
o the l{ontana Housing Act of 1975,
d, Sections 90-6-101 through 9O-6-L27,
) to issue revenue bonds and to purchase
er to finance single family housing

which will provide decent. safe and sanitary housing for
persons and families of lower income in the State of ilontana;
and

WHEREAS, the Board intends to issue its Single Family
Uortgage Senior Bonds, 1990 Series C-l and 1990 Series C-2
(FHA Insured or VA Guaranteed ortgage Loans) (the "Senior
Bonds" ) and its Single Fami.ly Uortgage Subordinate Bonds,
1990 Series C-2 (FHA Insured or VA Guaranteed ortgage
Loans) (the "subordinate Bonds"), in the aggregate principal
amount of $25,000,000 (collectively the "1990 Series C
Bonds"), and has formulated a program pursuant to the Act to
acquire mortgage loans with the proceeds of the 1990 Series
C Bonds (the "1990 Series C Mortgage Purchase Program" ); and

WHEREAS, a Trust Indenture dated as of August 15, f990(the "Trust Indenture" ), between the Board and First
Interstate Bank of Denver, N.A., as Trustee, has been
presented to the Board, whereby the Board would be authorized
to issue the 1990 Series C Bonds, subject to the terms,
conditions and limitations established in the Trust
Indenture; and

A RESOLUTION OF THE }IONTANA BOARD OF HOUSING MAKING
FINDINGS WITH RESPECT TO HOUSING NEEDS WITHIN
MONTANA; APPROVING A PROGRAM TO F INANCE SINGLE
FA}IILY HOUSING; AUTHORIZING THE I SSUANCE OF
$25,OOO,OOO AGGREGATE PRINCIPAL AIIOLINT OF SINGLE
FAIIILY MORTGAGE SENIOR BONDS, 1990 SERIES C (FHA
INSURED OR VA GUARANTEED MORTGAGE LOANS ) AND SINGLE
FA}IILY MORTGAGE SUBORDINATE BONDS, I99O SERIES C_2
(FHA INSURED OR VA GUAXANTEED IIIORTGAGE LOANS ) TO
CARRY OUT SAID PROGRA}I OF FINANCING; APPROVING THE
SALE OF SAID BONDS PI'RSUANT TO PI'RCHASE CONTRACTS;
APPROVING A TRUST I NDENTI'RE AND OTHER DOCU}IENTS AND
APPROVING THE FOR}I OF CERTAIN DISCLOSIIRE DOCUilENTS;
AUIHORIZING THE E)CCUTION OF SUCH DOCUITENTS; AND
PROVIDING FOR OTHER }IATTERS PROPERLY RELATING
THERETO

r 80702-004/39



WHEREAS, a Preliminary Official Statement for the Senior
Bonds (the "Preliminary Official Statement" ), dated
August 28, 1990, has been presented to the Board, containing
certain i.nformation relating to the Board, the Trust
Indenture, and the 1990 Series c Bonds, and which will be
distributed to the purchasers of the Senior Bonds and others
by a group of investment dealers and brokers represented by
Goldman, Sachs & Co., D.A. Davidson & Co, Incorporated,
Merrill Llmch Capital llarkets, Piper, Jaffray & Hopwood
Incorporated and Meridi.an Capital Markets, Inc. (the
"Underwr iters " ); and

WHEREAS, a Preliminary Official Statement for the
Subordinate Bonds (the "Preliminary Subordinate Bond Official
Statement" ) dated August 28, L990, has been presented to the
Board, contai.ning certain information relating to the Board,
the Trust Indenture, and the 1990 Series C Bonds, and which
will be distributed to the purchasers of the subordinate
Bonds and others by Goldman, Sachs & Co. ( "Goldman, Sachs");
and

WHEREAS, a Purchase Contract (the "Senior Bond Purchase
Contract"), dated August 3I, 1990, between the Board and the
Underwriters, has been presented to the Board pursuant to
which the Board would agree to seI1 and the Underwriters
would agree to purchase the Senior Bonds at the price and
upon the terms and conditions therein set forth; and

WHEREAS, a Purchase Contract (the "Subordinate
Purchase Contract"), dated August 3r, I990, between
Board and Goldman, Sachs, has been presented to the
pursuant to which the Board would agree to selI and
Sachs hrould agree to purchase the Subordinate Bonds
price and upon the terms and conditions therein set

Bond
the
Board
Go ldman ,
at the
forth; and

Section 1. Findings.

(a) The Board hereby finds and determines:

180702-004/39
-2-

I{HEREAS, it is the intention of the Board that
applications to participate in the 1990 Series C Uortgage
Purchase Program will be received from lending institutions,
and that the Board will acquire loans from these institutions
on the terms and conditions set forth in certain program
documents (the "Program Documents" ) .

NOW, THEREFOR.E, BE IT RESOLVED BY THE }IONTANA BOARD OF
HOUS ING as follows:



(b) In accordance with Section 90-5-109 of the
Act, the Board hereby finds I

(i) that t
safe and sanitar
which persons an
afford within th
served;

he
v
d
e

re exists a shortage of decent,
housing at rentals or prices
families of loq,er income can
general housing market area to be

(ii) that private enterprise has not provided
an adequate supply of decent, safe and sanitary
housing in the housing market area at rentals or
prices lrhich persons or fanilies of lower income
can afford, or provided sufficient mortgage
financing for homes for occupancy by persons or
families of lot er income;

(iii) that the conditions, restrictions and
limitations contained in the Trust Indenture and to
be contained j.n the Program Documents are
sufficient to ensure that the homes will be well
planned and well designed so as to constitute
decent, safe and sanitary housing and that the
"housing sponsors" (as defined in Section
90-5-103(10) of the Act) are financially
responsible;

(iv) that the homes to be financed t hich are
referred to in paragraph (a) above sil1 be of
public use and wiLl provide a public benefit,
taking into account the existence of 1oca1
government comprehensive p1ans, housing and land
use plans and regnrlations, area-wide plans and
other public desires;

(v) that the homes financed with the proceeds
of the 1990 Series C Bonds do not involve the
construction of "second homes, " which are defined
in the Act to mean homes which would not qualify as

180 702-004/39
-3-

(i) that the homes to be financed through the
issuance of the 1990 Series C Bonds, and the
purchase by the Board from proceeds thereof of
mortgage loans as contemplated by the Trust
Indenture, constitute "housing developments" t^,ithin
the meaning of Section 90-6-103(8) of the Act; and

(ii) that the housing market area to be served
by homes to be financed as aforesaid consists of
the entire State of llontana.



section 2. App roval of 1990 Series C llortgaqe Purchase
Progr am The 1990 Series C Uortgage Purchase Program is
hereby ratified and approved, and the staff of the Board,
together wi.th general counsel to the Board, are directed to
prepare Program Documents in form and substance sufficient to
implement the I990 Series C t{ortgage Purchase Program.

Section 3. A roval of Trust Indenture. The Trust
Indenture is hereby approved 1n the form submitted at thi.s
meeting and the Chairman or the Vice Chairman of the Board is
hereby authorized and directed to execute and deliver the
Trust Indenture vrith such changes. insertions or omissions
therein as may be approved by such Chairman or Vice Chairman.
such approval to be evidenced conclusively by such execution
of the Trust Indenture, and the Treasurer, the Secretary or
any other member of the Board is hereby authorized and
directed to attest thereto.

Section 4. Authorization of Bonds. The issuance of the
Board ' s Single Fam1 Iy Mortgage Senior Bonds, 1990 Series C-I
and 1990 Series C-2 (FHA Insured or VA Guaranteed llortgage
Loans) and Sing1e Family Mortgage Subordinate Bonds, I990
Series C-2 (FHA Insured or VA Guaranteed Mortgage Loans), in
the aggregate principal amount of $25,000,000 (the "1990
Series C Bonds"), is hereby authorized and approved. The
1.990 Series C Bonds sha1l mature, bear interest, be subject
to optional, special optional, mandatory and sinking fund
redemption and have the other terms and provisions as set
forth in the Trust Indenture; provided, interest on the 1.990
Series C Bonds shal1 be at such rate or rates which will
permit the Board to purchase llortgage Loans in connection
with the 1990 Series C [ortgage Purchase Program which do
not exceed 8.50? per annum. The 1990 Series C Bonds sha1l
be executed and delivered substantially in the form set forth
in the Trust Indenture, with such additions, omissions and
changes as are required or permitted by the Trust Indenture.
The 1990 Series C Bonds shal1 be executed in the name of the
Board by the Chairman of the Board, and attested to by either
the Secretary or the Treasurer, each of whom is hereby
appointed as an Authorized Officer of the Board (as such term
is defined in the Trust Indenture) for purposes of executing

1801 02-004 / 39
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the primary residence of the taxpayer for federal
income tax purposes relating to capital gains on
the sale or exchange of residential property; and

(vi) that the findings required by Section
90-5-109(I)(f) of the Act are inapplicable because
the homes financed by the 1990 Series C Bonds do
not involve direct 1oans.



and attesting the 1990 Series C Bonds. Such signatures may
be in facsimile, provided, hor.'ever, that such Bonds sha1l not
be valid or obligatory for any purpose until authenticated by
the manual signature of an authorized officer of the Trustee,

Section 5. Approyal ol 2lqqlqq !e Dgcumgnts. The
Preliminary Official Statement and the Preliminary
Subordinate Bond official Statement are hereby approved in
the form submitted at this meeting and the Chairman or the
Vice Chairman of the Board is hereby authorized to execute
and deliver a final senior bond official statement
substantially in the form of the Prelirfiinary Official
Statement and a final subordinate bond official statement
substantially in the form of the Preliminary Subordinate Bond
Official Statement, respectively, with such changes,
insertions or omissions therein as may be approved by the
Chairnan or Vice Chairman, such approval to be evidenced
conclusively by such execution of the final senior bond
official statement and the final subordinate bond official
statement.

Section 5, Sale of the Bonds. The Senior Bond Purchase
Contract, dated August 31, 1990, and the Subordinate Bond
Purchase Contract, dated August 31, 1990, are hereby
approved in the form submitted at this meeting and the
Chairman, the Vice Chairman or Administrator of the Board is
hereby authorized and directed to execute and deliver the
Bond Purchase Contracts with such changes, insertions or
omissions therein as may be approved by such Chairman or Vice
Chairman, such approval to be evidenced conclusively by such
execution of the Bond Purchase Contracts.

Section 7. Notice of Acceptance. The Administrator of
the Board, his designee, or any other officer of the Board is
hereby authorized and directed to execute and deliver Notices
of Acceptance and related documents to each of the lending
institutions to be approved by the Administrator or his
designee, each of which is hereby approved as a lender under
the 1990 Series C uortgage Purchase Program, informing such
mortgage lenders of such approval , the interest rate on the
mortgage 1oans, the date on r,rhich reservations wilI be
accepted and other program details.

Section 8. Ratification of Prior Actions. A11 action
previously taken by the officers, members or staff of the
Board vrith respect to the 1990 series C Mortgage Purchase
Program, the Trust Indenture, the Preliminary Official
Statement, the Preliminary Subordinate Bond Official
Statement, the Senior Bond Purchase Contract, the Subordinate
Bond Purchase Contract and the 1990 Series C Bonds is hereby
approved, confirmed and rat i f ied.

I80702-004/39
-5-



Section 9. Execution of Documents. In the event of the
absence or disability of the Chairman, the Vice Chairman or
the Treasurer of the Board, or if for any other reason any of
them are unable to execute the documents referred to in this
Resolution, such documents may be executed by another member
of the Board, with the same effect as if done by the
Chairman, the Vice Chairman or the Treasurer of the Board and
without the further authorization of the Board. The
execution of such documents by such member shal1 be
conclusive evidence of his or her authority to so act.

Section I0. Additional Actions Authorized. The
Chairman of the Board, the Vice Chairman of the Board, the
Secretary of the Board or any other member of the Board, and
the Administrator and Treasurer, acting alone or acting with
others, are hereby authorized and directed to execute and
deliver any or all other documents (including the Program
Documents) which may be required under the terms of the Trust
Indenture and the Bond Purchase Contracts, and to take such
other action as may be required or appropriate for the
performance of the duties imposed thereby or to carry out the
purposes thereof, and the members and persons above named are
hereby designated as Authorized officers (as such term is
defined in the Trust Indenture) for such purposes.

Section I1. Execution of Non-Arbitfeqe j]qltificate.
The chairman, the Vice Chairman or the Administrator of the
Board is hereby authorized to issue a certification as to its
reasonable expectations regarding the amount and use of the
proceeds of the 1990 Series C Bonds as described in Section
f.103-13(a)(2)(ii) of Treasury Regulations and Section 143 of
the Internal Revenue Code of 1985, as amended.

Section I2. Effective Date. This Resolution shall
become effective iNnedi ately.

ADOPTED by the Montana Board of Housing this 3lst day
of August 1990.

II1ONTANA BOARD OF HOUS ING

By
Attest: 1Ce a 1 rman

By
Secretary

180702-004/39
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"AN EOUAL OPPOR|UNIfY EMPLOY€B'

MONTANA BOARD OF HOUSING

STAN STEPHENS, GOVERNOR

(406) 44rr-3O4O

AGENDA
}{ONTANA BOARD OF HOUSING

AUGUST 22, L99O
CITY COUNCIL CIIAMBERS

MISSOULA CITY HALL
201 WEST SPRUCE

},TISSOUI,A, MONTANA

I. CALL }{EETING TO ORDER - 8:30 a

rr.

2OO I ELEVENTH AVENUE

IIELENA, MONTANA 59620 O52A

.m. - Vice Chairman Mike McKee

1990 Business Meeting

a.m. to 12: 30 p.n.

-- SIATE OF TVONTANA

rx.
x.

xr.
XII.

DATE

11:00

APPROVAL OF MINUTES - JuIy 25,
Vice Chairman Mike McKee

III. ACCOUNTfNG & REPORTING UPDATE - KelTy PeteTs
A. Report on September 4, l99O Bond Cal1s
B. Revierr, of June 30, 1990 Consolidated Financial Statements

IV. REVERSE ANNUITY MORTGAGE LOAN PROGRAM - HanK Hudson & DicK
Ka in

V. REVTEW OF REAL ESTATE OWNED - DicK Kain

VI . LoW INCOIIIE HOUSING TAX CREDIT PROGRAM - Dick Kain

VII. SINGLE FA}TILY PROGRA}II UPDATE - David Haviland
A. IICC Progran update
B. Quarterly Delinquency Report - June 30, l-990
c. 1990 series B Update
D. Review of Low Income Pool Setaside
E. Presentation and Review of New Lender Application

Norwest l,lortgage, Inc.

VIII.UNDERI{RITERI S UPDATE - Randy Hynote

OTHER BUSINESS

sET NEXT I.{EETING

PUBLIC MEETING -
ADJOIJRN



MONTANA BOARD OF HOUSING

STAN STEPHENS, GOVERNOR

(406) 444-3OrtO

2OOT ELEVENAH AVENUE

-- sl-AIE OF MONIANA
}IEI.ENA, MONTANA 59620 0528

ROLL CALL OF
BOARD MEMBERS :

STAFF :

COUNSEL:

UNDERWRTTERS :

OTHERS :

I'{ONTANA BOARD OF HOUSING
CITY COIJNCIL CHAI.{BERS

MISSOULA CITY IIALL
201 WEST SPRUCE

MISSOUI,A, I.{ONTANA
AUGUST 22, L99O

Tom llather, Chairman (Absent)
Mike McKee, Vice Chairnan (Present)
Brad Walterskirchen, Secretary (Present)
Russ Dahl (Present)
Joe Gerbase (Absent)
ceorge McCaIlum (Present)
Hor./ard Rosenleaf (Present)

Richard A. Kain, Adninistrator
David J. Haviland, Single Family progran Officer
Kel1y Peters, Conptroller
Jo Berg, Program Assistant

Terry B. Cosgrove, Board Counsel
Luxan & Murfitt

John Wagner, Bond CounseL
Kutak, Rock & Canpbell

Randy Hynote, Goldnan, Sachs &
Barry Gottfried, Goldman, Sachs
Adrien Ma11y, coldman, Sachs &
Mark senmens, D. A. Davidson &
Michael Jansen, Piper, Jaffray
Brian Ranal,lo, Piper, Jaffray & Hopwood

Marian Larson, for her parents
Hank Hudson, covernorrs office on Aging
Don Baty, The Missoulian
Leigh Robartes, Montana public Radio
Tony Niccum, Jefferson National Uortgage
Ron RusseII, Jefferson National Irfortgagevi Thomson,. Chairman, Governorrs Adviloiy Committeeon Aging
Laura Hamma, First Banks Missoula
Roy Allen, Lanbros Realty
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Charles Eiseman, western Federal Sav5-ngs Bank
Robin canpbelI, Lambros Realty
sheila Adkins, First Security Bank Missoula
Larry Decarmo, Poverello Center
Sister Anne Kovis, Poverello center
Mary Marquandt, Lambros Realty
Janice Harkin, Lambros Realty
Karen Petersen, Lambros Realty
Jack Thibodeau, Red carpet Realty
Rick Robinson, Red Carpet Reatty
Merna P. llartelle, 1st State Bank, Stevensville
Tom Butorac, 1st Interstate Bank, Missoula
Lloyd fwite, Twite Construction
Roger W. Linhart, United Western Mortgage, Missoula
Jack E. Love11, Western Federal Savj-ngs, llissoula
Rick Wiedeman, Ronan State Bank
Laverne M. Hellyer, Farmerrs Hone Administration,

Missoula District Office
Weston Rhodes, Citizens State Bank, HamiLton
Rosemary Griffin, Citizens State Bank, Harnilton
Laura fLynn, First Federal Savings & Loan, Missoula
collette Maxwe11, First Federal Savings & Loan
Dawn Simmons, Montana Bank of South Missoula
Cecil Barnier, Missoula Housing Authority
Merna Barnier, Missoula Housing Authority
Vickie Amundson, Clark Fork Reatty
Dan Kenmis, Mayor of llissoula
Susan Kohler-Hurd, Area Aqency on Aging
District 11 Human Resources

The neeting r./as called to order at
Mike McKee, acting in the absence of

8:30 a.n., by Vice chairman
Chairrnan Tom Mather.

Meeting and Public

APPROVAL OF }ITNUTES

The minutes of the July 25, 1990 Business
Ueeting were approved as presented.

ACCOUNTING AND REPORTING UPDATE

REPORT ON SEPTE},{BER 4, 1990 BOND CALL

Kel-ry Peters, comptrolrer, reported that the Board wilf be caltingapproximately $fS,695,O.OO fron mortgage prepalanents in the Singl5Family rr indenture. The call w"= u-"e-d tt rLtuna a portion ot tn.1990 series B .issue, to obtain the naxirnum amount of -non-AMt 
bonds,thereby reducinq the mortgage rate.

90

balance sheet
June 30, 1990

and
and

Ke1ly Peters presented the Boardrs unauditedincorne staternent for the fiscal years--enaing
June 30, 1989.



Richard A. Kain, Adninistrator, and Hank Hudson, covernorrs Office
on Aging, advised the Board that the training session for the
counseling network was held on August 3, :-g9}, and that the program
informatj,onal naterial, initial allocation of funds, and loan
documents are prepared, and the pilot version of the Reverse
Annuity litortgage Loan Progran is ready for implementation. After
discussion, Terry cosgrove, Board Counsel, presented ResoLution No.
90-08-22-R1 (see attached), which authorizes inplementation of theprogram. Upon motion of Brad Walterskirchen, which hras seconded. by
Howard Rosenleaf, the Board unanirnously adopted Resolution No. 90-
08-22-R1, effective October 1, 1990.

REVERSE ANNUITY },TORTGAGE I,OAN PROGRAM

REAL ESTATE OWNED

LOW INCOME HOU ING TAX CREDIT

Dick Kain updated the Board on his recent trip to the eastern part
of the state, where he inspected a number of the Board.s properties
in inventory. He advised the Board that since the July 2, teeo
listing of properties available for saIe, the Board has sold 6 of
the properties. The average Loss on the sale of the properties
continues to cl-irnb upsrard, to an average of $13,OOO loss onprincipal. After discussion on the neans to further enhance the
sale of the Boardrs properties in the Miles City area, George
l{ccallun noved that staff be authorized to negotiate a 95OO bonus
for realtors selling and closing the Board's properties in Miles
City, within 60 days of the next listing of real estate owned. The
motion was seconded by Howard Rosenleaf and carried unanimously.

Dick Kain advised the Board that the first application round for
the Low Income Housing Tax Credit ended on JuIy 13, 1990. An
overview of the two apptications received sras presented, one of
which was returned because it did not neet the criteria. The
second application, for The Alpha Group, which proposes to build a
39-unit FnrHA 515 project for the etderly in Kalispell, waspresented. After review, Russ DahI noved the Board approve a
reservation of tax credits for the KalispeLt Senior Apartrnents.
George Mccal-Ium seconded the motion, and it carried unanirnously.

SINGLE FAIi{ILY PROGRAIT{ UPDATE

II{CC PROGRAM UPDATE

David Haviland, SingIe Fanily program Officer, presented the
l,lortgage Credit Certificate Report, as of August 20, 1990. The
Board has issued 532 certificates, for 95, O75,812.80 in authority;
and has 42 reservations .outstanding, for 9423,24L.80 in authority.
The average purchase price is 94A,73A.71, and the average borrower
income is $24,927.4L. 99,500,945.4O in credit aulhority isavailable for reservation. A listing of litCCs issued and reservedby county or targeted was presented, along with a ]isting by
lenders and the nunber of l,ICCs issued by rnonth.



requirements to participate; and the reason for making the VA
downpaynent the same as the FHA requirements,. combination of the
FHA 203K program with the Board programs; the listing of personal
items on a buy-seII for Board programs;

Dan Kenmis, l,layor of the city of Missoula, discussed nultifamily
housing in the Missoul-a area. He expressed the need for
cooperative housing, wherein tenants become homeowners via the
cooperative, as a neans to meet the housing needs of Missoulians,
and requested the Board's assistance in contacting qualified
outside resources to develop a pilot program in Missoula.

Susan Kohler-Hurd, Area Agency on Aging, discussed needs of elderly
in the Missoula area. Her agency offers an infornation and
referral service, and 10t of the calIs are housing related. Twoparticular problens are expressed - alternative housing, such as
group homes or shared housing; and subsidized housing.

Laverne M. Hel1yer, District Director of FmIIa, generalized the
housing needs in rural areas surrounding Missoula, where there are
housing projects for the elderly in the development stages. There
are no waiting lists for elderly housing in the rural areas, and
sorne projects have vacanciesl the subsidized units have the tenants
paying 30* of their income for rent.
cecil and llyrna Barnier, tlissoul.a Housing Authority, stated that in
Iltissoula, there are no vacancies for elderly housing. There is a
waiting list of 705 farnilies for 205 units and 2oo Section 8
vouchers. The need at present is for two-bedroom units, even
though Congress has determined the need to be in three to four
bedroom units. Missoula Housing Authority has 38 two-bedroom
units, with a waiting list of 298. The average tenant paid rent is
$115. The elderly pay higher rent because utilities are included
in the rent.
Sister Anne Kovis, Poverello Center, told the Board that a Iot of
housing units are being lost to the conversion of older buildings
to businesses. There is a problen for people in their 5ors and
60rs who are no longer self-sufficient are too young for Social
Security. They have the ability to pay the first nonthrs rent, but
not the second.

At 12:45, the public neeting adjourned, and after a short recess,
the Board meeting reconvened.

NEW BOND ISSUE

Discussion was held about the feasibility of a ne$/ bond issue, in
Iight of developments in the lfid-East, and the volatility in the
market. Additional discussion was hetd about the higher income
lirnits adopted by the Board with the 1990 Series A issue, and the
najority of the Board present preferred to leave the income linits
where they are. Discussion was also held about the size of anj.ssue, and vhether the Board shoutd consider a variable rate issue



to meet demand during the expected sunset of Mortgage Revenue
Bonds. After further discussion, George llccall-un noved the Board
authorize preparation of a 925 nillion fixed rate bond issue, with
a mortgage interest rate not exceeding 8.5*. Additionally, the 1ow
income pool will be set aside for borrowers with incomes at
$23,50o, or 80t of the state roedian incorne, and the size will be
increased from 258 to 30t of the issue. The notion rras seconded by
Russ Dahl, and carried unanimously.

OTHER BUSINESS

Dick Kain presented the agenda for the National Council of State
Housing Agencies annual neeting, to be held in Atlanta, Georgia on
October 6th through 9th. After discussion, Brad Walterskirchen
noved the Board authorize attendance at the meeting by two Board
members and Dick Kain, and request approval of the Departnent of
Connerce Director. The notion was seconded by ceorge I.{tca1lun and
carried unanirnously.

SET NEXT M ETING DATE

Discussion was held about the Boardts ability to implement a new
MCC program, since our current program ends December 31, 1990.
Bond Counsel !ril1 research this natter and report at the next Board
neeting.

The next neeting was set for Friday, Septenber 28, L99O, and will
be held in the Downstaj.rs Conference Room of the Department of
Conmerce Building. The Audit Comrnittee wiII hold a meeting on
September 27, 1990, at 4:00 p.n., in the Boardrs offices.
There was no rther business , and the neeting adjourned.

Brad Walterskirchen, Secretary

2r
Dated



RESoLITTrON NO. 90-08-22-R1

UONTANE BOARD OF EOUSING

WHEREAS, the Legislature of the State of litontana has

enacted the Reverse Annuity uortgage program codified as

s 90-5-504, MCA.

WHEREAS, the Board has been directed to inpl-enent the
terms of such legislation.

WHEREAS, the Board has directed its staff to prepare

the necessary forms and docunents to effectuate the imple-
mentation of such program.

NOW, THEREFORE, be it hereby resolved as follows:
The forms as subrnitted by the staff for im-plementation of the Reverse Annuity l{ortgage pro-

gran are hereby approved and adopted, and that thestaff is directed to take any and all action nec-
essary including the preparation of any additionalforns it deems appropriate, to fully eifectuate
the terms and provisions of such legislation.
Dated this 22nd day of A st 1990.

om Mather, Chairman

Brad Walterskirchen, Secretary
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GALLERY ROOM
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PARK DRIVE AND CENTRAL

GREAT FALLS, MONTANA

I. CALL MEETING TO ORDER - 8:30 a.m. - Chairman Tom Mather

I{ELENA, MC)NIANA 59620.0528

- litay 23, 1990 Audit Committee liteeting
June 21, 1990 Investrnent Committee

Meet ing
June 22, l-990 Regular Business Meeting

III. ACCoUNTING & REPORTING UPDATE - Kelly Peters
A. Quarterly Budget Report
B. Recap of FY90 Bond Redenption Activity

IV, UNDERWRITER I S UPDATE - Randy Hynote

SINGLE FAMILY PROGRAM UPDATE - David Haviland
A. MCC Progran Report
B. 1990 Series A Update
C. 1990 Series B Update

VI . OTHER BUSINESS

VI I . SET NEXT I,IEETING DATE

VIII.PUBLIC IIEETING - 10:30 a.m. to noon

I X . ADJOI'RN
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MONTANA BOARD OF HOUSING
GALLERY ROO}I

GREAT FALLS CIVIC CENTER
PARK DRIVE AND CENTRAL
GREAT FALLS, UONTANA

JULY 25, 1990

Tom D1ather, Chairman (Present)
Mike llcKee, Vice Chairman (Present)
Brad Walterskirchen, Secretary (Present)
Russ Dahl (Present)
Joe cerbase (Absent)
ceorge Mccallum (Present)
Hor.rard Rosenleaf (Absent)

Richard A. Kain, Adrninistrator
David J. Haviland, Single farnily progran Officer
Kelly Peters, Comptroller
Jo Berg, Program Ass j,stant

James D. Arundel, Bond Counsel
Kutak, Rock & Campbell

Terry B. Cosgrove, Board Counsel
Luxan & Murfitt

Randy Hynote, Goldman, Sachs & Company
Mark Semmens, D. A. Davidson & Co.
Laurel Esterlein, Merrill Lynch capital Markets

Brett Asselstrom
Lloyd lil. Erickson, AARP
Dean J. l'Iart, United Savings Bank
Jack Prothero, Western Federal Savings Bank
Lynne Blackwell-, First Interstate Bank
Valory Taylor, Heritage Bank
wal]ine M. Canpbell, First Banks creat Fall-s
Kevin Hager, creat Falls Housing Authority and

City of Great Fal1s
Uarilyn K. Rose, First Banks Great Fa1ls
Al,an Keavley, St. Vincent Depaul-
Marc stergionis, Great Falls Tribune
Linda McNeil1, Opportunities, Inc.
Anne Thompson, Opportunities, fnc.
Nancy stephenson, Neighborhood Housing Services

2OO1 ET.EVENTH AVENUE



The neeting v/as called to order at 8335 a.m. by chairman Tom Mather.

the
1990

June 21,
Regu Iar

ACCOUNTING AND REPORTING UPDATE

OUARTERLY BUDGET REPORT

Kelly Peters, comptroller, presented the Boardrs budget status,
June 30, 1990. The Board's year-end expenditures are $1,539,8L3,
of the Boardrs total budget authority of $2,243,44L.oo. The
reason for lower expenditures in FiscaI Year 1990 is because
significant decrease in foreclosure expenses.

as of
or 692
naj or
ofa

FISCAL YEAR 199O BOND REDEMPTIONS

Kelly Peters presented an overview of bond redemption activity for
Fiscal Year 1990. The Single Family I indenture had mandatory calls in
the amount of $1,215,ooo, due to nortgage prepa)rments. single Family II
had optional and mandatory bond calls in the amount of $l-8,4o5,000, due
to mortgage prepalrments. The single Fanily III indenture had mandatory
calls in the amount of $50,000, due to excess revenues and unexpended
proceeds. A total of $19,670,000 in bonds was called during the fiscal
year .

UNDERWRITER I S UPDATE

Randy Hynote, Goldman, Sachs & Company, reported that as a result of the
recent easing of money by the Federal Reserve, an issue sirnilar to the
Boardrs 1990 Series B issue would produce an interest rate of 8.152 to
a.2o*. Randy also advised the Board that the Boardrs ability to issue
tax-exempt mortgage revenue bonds will most likely expire as scheduled
on September 30, 1990, and an extension, although certain, is not likely
before March, 1991. Discussion was held about the need to proceed to a
new issue, and the matter was tabled until the August meeting.

SINGLE FA],II LY PROGRAM UPDATE

}.,ICC PROGRAM UPDATE

David Havil-and, Single Fanily Program Officer, presented the Mortgage
Credit Certificate Report, as of JuIy 24, L99O I and advised the Board
that of the initial $15,000,000 in credit authority, the Board has
issued 508 certificates, for $4 t844,338.60, and has reservations for 35
certificates, for 5172,5a2.40. The average purchase price is
948,725.29; the average borrower income is 924,977.8A. The majority of
the loans are FIIA J-oans, with an average mortgage interest rate of
around 108. $9,800,074.00 in credit authority is available.

APPROVAL OF MTNUTES

The minutes of the ylay 23, 1990 Audit conmittee Meeting,
1990 Investment Cornmittee Meetinq, and the June 22,
Business Meeting lrere approved as presented.



Dj.scussion was held about the Board's ability to change the existing
income linits to conform with the recently imposed limits in effect with
the Boardrs 1990 Series B issue. James Arundel , Bond Counsel, advised
the Board the linits could be changed, but only after the Treasury-
required 90-day public notice period. During the go-day period, the
Board could not reserve or issue certificates. ft was pointed out that
in certain counties, changing the incorne lirnits would lower the j,ncone
Iinits for snall farnilies, fron $30,000 to S28,200. Tom Mather
relinquished the Chair, and moved the Board adopt income lirnits to
coincide with the Boardrs 1990 Seri,es B bond issue. The rnotion died for
lack of a second.

1990 SERIES A UPDATE

David Haviland presented the Series Allocation Sunmary, as of July 24,
1990, for the Boardrs 1990 Series A issue. of the initial
923,287,901.57 in available proceeds, the Board has purchased 412 loans,
for $18,869,808.19; and has 9o reservations outstanding, for
$4,4LO,47A.OO. The average purchase price is S45,795.65; the average
borros/er income is $23,9O2.78. $9,615.37 remains available, and wiLL be
used for purchase adjustments as the renainder of the loans are
purchased. The Series Allocation Analysis, a listing of loans purchased
or reserved by Lender, was also presented, as was the Statewide Housing
Prof i 1e .

1990 SERIES B UPDATE

David Haviland presented the Series Allocation summary, as of JuIy 24,
1990, for the Board's 1990 Series B issue. Of the initial
523,2A3,040. O0 in lendable proceeds, the Board has reserved
57,004,922.OO, for L47 loans. 9]-6,278,118.00 remains available. A
listing of participating lenders was also presented for Board review.

OTHER BUSINESS

Federal Home Loan Bankrs Affordable Housing program has approved the
Neighborhood Housing Services request for a $5O,OOO grant, for use in
conjunction with the Board of Housingrs recent $1,OOo,OOO setaside of 7-
3/4* mortgage funds.

Dick Kain advised the Board that the counselor training for the Reverse
Annuity ltortgage Progran will be held on August 3, t9g}, and that loan
docurnents and pronotional material uitl be presented at the August
neeting.

The Board requested staff rirrite a letter to Nancy Stephenson, Executive
Director, Neighborhood Housing Services, thanking her for the July 24,
1990 tour through the Neighborhood area, and commending her for the
outstanding erork Neighborhood Housing services has done in revitalizingthe original townsite of creat Fat1s.



SET NEXT MEETING DATE

The next neeting was set for August 22, L99O, at 8:30 a.m., in the City
Council Chambers of the Missoula City HaII.

PUBLTC }.,IEETING

Tom lilather, Chairman, introduced the Board to participants in the Public
I'leetinq, and turned the neeting over to Dick Kain. Dick gave an
overview of the reasons for the public hearing, and reguested input frorn
the participants on housing needs in the Great Falls area, and comments
relative to the Boardrs current prograns.

Kevin Hager, Great FalIs Housing Authority, a 1ow income housing
provj,der, advised the Board that his agency receives 30 to 4o
applications a nonth, and has a waiting list of 126 fanities, which
includes 43 large farnilies. The average tenant paid rent is $98.00. He
expressed a need for large farnily housing. additionally, he expressed
the desire to see homeorrnership programs in creat FalLs similar to the
new affordable housing program with NHS. In this program, Lower income
fanilies could receive downpayment and closing cost assistance. A
progran like this woul,d enable nany of the current tenants in the
Housing Authority's units to becone homeowners, because they have the
ability to make a moderate monthly mortgage paynent, but have not
accumulated the resources to pay downpayment and closing costs. If an
Affordable Housing Program concept was expanded, it would all,ow the
housing providers to better address their waiting lists, because some of
the available rentaL uni-ts would becone available for those families on
the waiting 1ists.
Linda McNeil1, Opportunities Inc., another low income housing provider,
stated that her list includes 75O fanilies, and they closed the waiting
list for three-bedroom units two years ago, as there are no units
availabte for large families. She estimated that of the 750 fanilj-es on
the waiting list, 150 to 200 are large fanilies. opportunities, Inc.,
stock of rental units consists of 244 yfod Rehab units, and 3OO Section 8
vouchers. The average tenant paid rent is $74 to $100.

Al-an Keavl.ey of the St. Vincent DePaul Society, told the Board that even
though his agency does not provide housing, they are a referral service
to other types of housing providers. His agency has seen a large
increase j,n demand, due to changes in the wel,fare system.

Lloyd Erickson, AARP State Director stated his grouprs housing concerns
deal with failing health and the inability to rnaintain housing costs on
fixed incomes. Additionally, AARP sees a need for hone equi,ty
conversion programs for senior homeowners.

Nancy Stephenson, Executive Director of Neighborhood Housing Services,
updated the Board on the progress her organization has achieved inassisting lower income fanilies to purchase their first hone. The
recently. approved Federal Hone Loan Bank Affordable Housing progran, inconjunction with the Boardrs setaside of gl,ooo,ooo in t-i1iz riortgage
funds will assist some of those hornebuyers who have the ability to iaf,e



a monthly mortgage payment, but do not have the resources to make a down
pa)rnent or pay closing costs. Nancy feel,s that coalitions of non-profit
organizations, government agencies, and other housing providers are
needed to increase Leverage to access programs such as the Affordable
Housing Program. she also sees a need for a program that can utilize
grant funds to purchase and rehabilitate properties, or provide
construction loan financing, and then be converted into perrnanent
mortgage loans for qualified borrowers.

The l-enders requested the Board try to expand itis rnethod of relaying
updates and new information to the lenders, so that adequate notice is
provided to then. Additionally, they thanked the Board for itrs current
prograns .

There was no further business, and the xneeting adjourned.

Brad walterskirchen, Secretary

kuq aa, lqf a
Dated
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chai-rman Tom llather

AUDIT COIIO{TTTEE REPORT - George McCallun
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SINGLE FAL{ILY PROGRAM UPDATE - David Haviland
ltCC Program Report
1990 series A update
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Presentation and Review of New Lender Applications
1. Yellowstone Bank, Billings

VI . REVIEW OF REAL ESTATE OWNED - DicK Kain

VII. OTHER BUSINESS
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ROLL CALL OF
BOARD MEIiIBERS : Tom Mather, Chairman (Present)

Mike McKee, Vice Chainnan (Present)
Brad Walterskirchen, Secretary (Present)
Russ DahI (Present)
Joe cerbase (Present)
ceorge Mccallum (Present)
Ho$/ard Rosenleaf (Present)

STAFF : Richard A. Kain, Administrator
David J. Havitand, Single Fanit-y program Officer
KeIfy Peters, conptroll,er
Jo Berg, Program Assistant

COUNSEL: Terry B. Cosgrove, Luxan & Murfitt
Board counsel

The meeting
Mather .

was called to order at 9:05 a.m., by Chairman Tom

The minutes of the ylay 23, 1990 Regular Business Meeting and the
June 8, 1990 Conference CaLl- Meeting were approved as presented.

AUDIT COMMITTEE REPORT

ceorge l,lccallum, Chairman of the Boardrs Audit Conmittee, reported
that the committee met with Terry Alborn, Junkernier, clark,
canpanella, Stevens, P.c., to review the proposal from the firm to
perf orru the Boardts Fiscal- Year 1,990 audit. Discussion r^/as held
about the proposed fee of $20,000, which had been approved by the
office of the Legislative Auditor. It was agreed that compensation
for the audit would be set at a maximum of $19,000, and that the
contract renewal would be presented at the Boardrs June 22, L99O
neeting .

MONTANA BOARD OF HOUSING
DIRECTORI S CONFERENCE ROOM

DEPARTMENT OF NATURAL RESOURCES AND CONSERVATION BUILDING
1520 EAST SIXTH AVENUE

HELENA, I.{ONTANA
JUNE 22, L99O

APPBOVAL OF }4IXUIES



The Cornmittee also reviewed the results of the Junkermj-er, Clark,
Campanella, stevens, P.C., recently cornpleted internal audit
related to mortgage loan and mortgage credit certificate
compliance. ceorge advised the Board that no significant internal
control problems were noted.

George Mccallum moved the Board accept the CorTunittee I s report, and
authorize the execution of the contract with Junkernier, clark,
Canpanel-Ia, Stevens, P.C., for the fiscal year 1990 audit. The
motion was seconded by Howard Rosenleaf and carried unanimously.

ceorge suggested that in the future, the Office of the Legislative
Auditor build the fees for the internal audit engagement into the
Request for Proposals for the Boardrs auditors, to assist in
budgeting for auditing.

NVES NT MM EE POR

Brad walterskirchen, chairnan of the Investrnent Committee, advised
the Board the Committee held a semi-annual neeting on June 21,
l-990, to review March 31, 1990 investment portfolios; average
investrnent yields for the period l/l/9O through 3/3L/90, and the
recent direction of interest rates. Discussion was also hel-d
concerning arbitrage restrictions attendant to bond issuance and
reinvestment of bond proceeds, and about staffts research into the
deveLopment of in-house cash flow analysis capability.

The Committee directed staff to continue research into the
development of cash flow capability, develop an average investment
yield report for current month investments, and to work with bond
trustees on the development of investment accrual reports and
j,nvestrnent portf oIios.

The Committee requested the Board move to amend the Boardrs
Investment Policy, to elininate the requirement that the Chairrnan
of the Cornnittee receive a set of nonthly trustee reports. Upon
motion nade by l{ike t{cKee, and seconded by Russ Dahl, the Boardts
investment policy was amended. Upon motion by Mike McKee, and
seconded by Joe Gerbase, the Board moved to accept the Investment
conmittee report.

SINGLE FAI'{ILY PROGRAM UPDATE

MCC PROGRAM UPDATE

David HaviLand, Single Family Progran offj.cer, presented the
Mortgage Credit Certificate Program report, as of June 20, L99o.
The Board has issued 463 certificates, for $4,427,45o.00 in credit
authority, and has 48 outstanding reservations, for $471,575.8o.
The average purchase price is 14A,799.7A, and the average gross
income is $24,955.99. 910,100,974.2o remains available for
reservation of credit authority. Reports by county/Targeted Area,
by Lender, and number of certificates issued by nonth were also
presented.



1990 SERIES A UPDATE

David Haviland presented the series Allocation Sunmary for the 199o
Series A program, which showed that the initial 523,2eO,51O was
increased by $2,391.57 as a result of a transfer frorn the cost of
Issuance account to the Acquisition account. As of June L9, L99O,
the Board has purchased 253 Loans, for $11,59L,5A2. 16, and has 249
reservations outstanding for S11,688,800.0o. The funds were fu11y
reserved as of May 30, 1990. The average purchase price is
$45,816.53, srhich is up $200.00 from 1989 series A,. and the average
borrower income is $23,885.99, which is also up slightly over 1989
Series A. The Series Allocation Anal-ysis revealed six Ienders have
reserved over $1 nillion in available funds. Those lenders are:
First Interstate Bank Bi1-1ings, Montana Bank south Missoula,
American Federal Savings & Loan of Helena, First Federal Savings
Bank of Ka1ispel1, Western Federal Savings Bank of Missoula, and
Intermountain Mortgage Conpany of Bi1lings. The Statesride Housing
Profile indicated that of the 253 loans purchased, three loans were
for new construction; 15 were for Veterans Administration
guaranteed loans (5t), rrith eight of those fifteen being in Great
Falls; and 33 loans were for other than first-tirne hornebuyers.

Since the funds are fulIy reserved, waiting tists have been
established, and there are 45 completed packages for reservation,
on Waiting List A, for $2 miLLion. Five borrowers are on Waiting
List B, for 9267,OOO. These borrowers will receive first
consideration when the 1990 Series B issue is conpleted.

REVIEW OF INCOII{E LIMITS

As reguired by the Administrative Rules of the Board, David
Haviland presented updated infornation on the Federally imposed
maximum incorne linits allowed by Treasury regulations. HUDrs
annual Section 8 income linits for lower income and very low income
farnilies, frorn which the Boardrs income limits are derived, have
gone up significantly, and using calculations for large and srnall
households, range fron 928,2oo in the najority of the state for a
small household (one to two persons), to $43,540 for a large
household (three or more persons) in HiII County, a targeted area.
Discussion was held about the philosophies behind establishing
income linits, and the Board reviewed incone lirnits in previous
programs. Three main opinions developed from the discussion:
1) the Board should utilize maximun income limits available, to
j.ncrease homeownership in the state; 2) the Board should establish
income linits that treat all areas of the state equally, without
special consideration to targeted areas, and the Board should have
the targeted designations reviewed; and 3) the Board's primary
purpose is to assist lower income first-tirne hornebuyers. After
extended discussion, Joe Gerbase moved the Board increase its
incone lirnits to the maximum allowable incomes, and have the limits
become applicable to 1990 series B, subject to opinion of bond
counsel. The rnotion was seconded by ceorge lIcca1lum, and
subsequently anended to include a review by bond counsel that the
correct calculations were used to detennine the income table,



attached hereto as Exhibit I. The motion carried, with Mike McKee
and Brad l.Ialterskirchen voting nay.

REVIEW OF NEW LENDER APPLICATION

David Haviland presented a request from yellowstone Bank Billings
to participate in the Board's single Fanily Bond programs. The
Bank neets the requirements to participate in Board of Housing
programs, but stiIl have not obtained the required errors and
omissions insurance coverage. George }lccaIlum moved the Board
approve Yellorrstone Bank Billings, subject to receipt of evidence
of errors and ornissions coverage. The motion was seconded by Russ
Dahl, and carried unanimously.

Richard A. Kain, Adrninistrator, presented a nee, listing of the
Board of Housingts ReaI Estate owned properties Available for Sale,
and advised the Board that as of June 12, 1990, the Board has
nj.neteen properties in inventory. Four of the properties, which
are condornj-nium units, are rented, and the remainder of the
properti,es are offered for sale. From March 3L, 1990 to the
present, the Board has sold five hornes, with an average length of
time in inventory of 20 nonths. Three of the five hornes sold were
through the Boardrs 1990 Series A REO Setaside. The average loss
on the sales was $11,800.00.

REVIEW OF ESTATE OWNED

Brad Walterskirchen, secretary

J *Lt z!-llto
Dated

OTHER BUSINESS

Brad Walterskirchen advised the Board that as a result of changes
within Federal Deposit Insurance Corporation, depositors in
financial institutions are insured to $1Oo,ooo per depositor,
instead of $100,000 per account, as rras the case previously,
Furthermore, nonthly nortgage pa)rments collected by Board of
Housing servicing institutions are now insured up to only S1OO,OOOper account versus per rnortgagor pa)nnent.

SET NEXT II{EETTNG DATE

The next neeting yras set for Wednesday July 25, L99O, in the
callery Room of the creat Falls Civic Center, creat Fa11s, with a
public hearing following the rneeting.

There was no further busj-ness, and the rneeting adjourned.

t



Area

Exhibit r

1990 Series B Gross Annu 1 fncome Limits bv Area:
(as adopted June 22, 1"990)

small Household** Large Households***

Billings/YeIlowstone
Bla ine*
city of Great Fa11s*
cascade County
custer County
Dawson County
Deer Lodge County*
Fallon County
Flathead County*
HiII County*
Lewis & Clark County
Mineral County*
Missoula County*
Pondera County
Powder River County
Richland County
Rosebud County
Sanders CountY*
Silver Bou County*
Town of Wyola*
ALI other Counties and Areas

s32,2OO
33,840
35 ,7 60
29,800
30,100
32,000
33,840
29 ,9OO
33,960
37 ,32O
29,800
33,840
35,480
30,400
28,800
32 ,4OO
32,3OO
33,840
33,840
33,840
2A ,2OO

937,03o
39,480
4L,720
34 ,27 O

34, 615
35,800
39,480
34,385
39 , 620
43 ,54O
34,27O
39,480
42 , 560
34,960
33 , L2O
37 t 260
37 , L45
39,480
39,480
39,480
32 , 43O

**sna1I household is defined as two persons or less

***Large household is defined as three persons or more

*Targeted Areas



MONTANA BOARD OF HOUSING

STAN STEPHENS, GOVERNOR 2OOI ELEVENTH AVENUE
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(406) 444 3OtO HELENA, MONTANA 59620 O52A

NOTTCE OF COMMITTEE }IIEETING

The Investment committee of the Montana Board of Housing will hold
a meeting on June 21, l-990 at 6:00 p.n., in the office of the
Board, Iocated at 2OO1 1l-th Avenue, Helena, Montana.

'AN EOUAL OPPOFfUNIfY EMPLOYER



Dated

AN EOUAL OPPOFIfUN Iff EMPLOfEF"

MONTANA BOARD OF HOUSING

STAN STEPHENS, GOVERNOR 2OOT ELEVENTII AVENUE

-

- 
SIATE OF MONTANA-

)L llqo

(lto5) 1!!l-3orrO HELENA, MONTANA 59620 O52A

Notice having been given, the Investment Conrnittee of the ltontana
Board of Housing held its serni-annual neeting on June 2L, 1990, at
6:00 p.n., in the Boardrs offices. Participating in the neeting
were: Brad walterski,rchen, Chairnan of the committee; Committee
members Russ DahI and Joe Gerbase; and Dick Kain, edrninistrator.

The Conmittee reviewed the March 31, 1990 investment portfolios per
indenture; average investment yields for the period l/L/90 through
3/3t/90i the bid results for the L99o Series B investrflent
agreements; and the recent direction of interest rates. Discussion
was also held concerning arbitrage restrj-ctions attendant to bond
issuance and reinvestment of bond proceeds, and of staffts recent
research into the development of in-house cash flow analysis
capabi l ity .

The conmittee directed staff to continue the research into the
development of cash flow capability, develop an average investment
yield report for current month investrnents, and to work with bond
trustees on the developrnent of investment accrual reports and
investment portfolios,

The conmittee moved to amend the Montana Board of Housing
Investment Poticy, Section I (i), to remove the requirement 'rthat
one set of the nonthly trustee reports for the calendar quarter are
sent to the chairman of the committee in advance of the rneeting.rl

There was no further business, and the meeting adjourned at
7:30 p.n.

Brad walters rchen , cha irman

1



( FHA

NOTICE OF PUBLIC HEARING
MONTANA BOARD OF HOUS I NG

SINGLE FAI'II LY MORTGAGE BONDS
1990 Series B

Insured or VA Guaranteed Mortgage
$25, ooo, ooo

NoTICE IS HEREBY GIVEN of the intent of

hold a public hearing on

Loans )

the Montana

the Board' sBoard of Housing to

proposed issuance of S25,000,000 in mortgage revenue bonds to

finance single family homes for qualified families in

Montana.

The hearing witl be held at 9:00 a.m. on Thursday,

June 21, 1990, in the Board's conference room. The Montana

Board of Housing is located at 2001 Eleventh Avenue ' Helena,

Montana. Oral comments are Iimited to five minutes; however,

written comments will be accepted and included in the record

of the publ ic hearing.

Dated June 5, 1990.

MONTANA BOARD OF HOUSING

By: t-I /.^-
Richard A, Kain
Admini strator
2001 Eleventh Avenue
Helena, MT 59620
(406) 444-3040

Terry B. Cosgrove
Luxan & Murf itt
Fourth Floor, Montana Club Building
P. O. Box I 144
Helena, MT 59624
(406) 442-7 450



MONTANA BOARD OF HOUSING

STAN STEPT'ENS, GOVERNOR

Richard A. Kain, Administrator

2OOI ELEVENTH AVENUE

(,106) 444 3O4O HELENA, MONTANA 59620 O52A

Notice having been given, a Public Hearing was held on the Boardrs
proposed issuance of $25,000,000 of mortgage revenue bonds, Series
1990 B, to fi,nance single family homes for qualified families in
llontana .

The hearing opened at 9:00 a.n., on Thursday, June 21, 1990, and
was attended by Richard A. Kain, Administrator, Mike Mulroney,
Board Counsel, and Jo Berg, Program Assistant. No conments were
heard or received, and the hearing closed at 9:1O a.m.

- 
SIATE OF TVONTANA-

L^ o L;-\L l
*

Dated

.AN EOUAL OPPOBfUNIfY EMPLOfEB"
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MONTANA BOARD OF HOUSING

STAN STEPHENS, GOVERNOR 2OOt ELEVENTH AVENUE

-

- 
SIATE OF TVONIANA-

(106) 41 3O]rO ITELENA- MONTANA 59620 OS2A

NOTICE OF SPECIAL MEETING

The Montana Board of Housing wiII hold a telephone conference call
meeting on Friday, June 8, 1990, at 10:00 a.m., for the purpose of
reviewing the proposed sale of the Boardrs 1990 Series B bonds.

,AN EQUAL OPPORfUNITY EMPLOYEB"



Dated
rJ,rr..o

'AN EQUAL OPPOBfUNITY EMPLOYEB

MONTANA BOARD OF HOUSING

STAN STEPHENS, GOVERNOR

<406) /t44-3O1O

2OOT ELEVENTH AVENUE

- 
SIATE OF TVONTANA

HELENA, MONTANA 59620 O52A

Notice having been given, the Montana Board of Housing held a
special telephone conference call meeting on Friday, June 8, 1990,
at 1o:oo a.m. Participating in the meeting were: Tom Mather,
chairman; Mike llcKee, Vice chairman; Brad Walterskirchen,
Secretary; and Board nembers Joe Gerbase, George Mccallum, and
Ho$rard Rosenleaf. Randy Hynote, Go1dnan, sachs & conpany; Jim
Arundel-, Kutak, Rock & carnpbell, Mike Mu1roney, Luxan & Murfitt;
Steve Spitz, orrick, Herrington & Sutcliffe; Rick Sullivan, First
Interstate Bank of Denver; and staff menbers Dick Kain, David
Haviland, Kelly Peters, Jeannene Maas, and Jo Berg also
participated.

Randy Hynote reviewed the structure and preliminary pricing of the
Boardrs 1990 Series B bonds, which were offered on June 5, 1990.
The issue wi1l, allow the Board a mortgage interest rate of a.252,
and is scheduled to cl,ose on June 26 and 27t 1990.

Jin Arundel and uike Mulroney presented Resolution #90-6-8-s2, and
the related documents. After review, Joe Gerbase moved the Board
adopt Resolution #90-6-8-52 (attached) hlhich approves a program to
finance single fanily housing; authorizes the issuance of
$25,000,000 aggregate principal amount of single fanily mortgage
senior bonds, 1990 Series B and single family mortgage subordinate
bonds, 1990 Series B-1; approves the sale of the bonds pursuant to
purchase contracts; approves the Trust Indenture and other
documentsl authorizes the execution of said documents; and provides
for rnatters relating to the issuance of the bonds. The motion was
seconded by tlike McKee, and carried unanimously.

There
1O:4O

was
a.m.

no further business, and the meeting adjourned at

Brad walterskirchen, Secretary

\4qb
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WHEREAS
Mortgaqe Sen
(FHA Insured
Bonds " ) and
1990 Ser i.es

, the

(the " subordinat
of $25 ,000 ,000 (

has formulated a
mortgage loans w
(the " 1990 Ser ie

RESOLUTION NO. 9 L,-

e
e
T

n

WHEREAS, the llontana Board of Housing (the "Board" ) is
authorized pursuant to the Montana Housing Aet of 1975.
ilontana Code Annotated, Sections 90-5-101 through 90-5'127,
as amended (the "Act") to issue revenue bonds and to purchase
mortgage loans i.n order to finance si.ngle family housing
which ti11 provide decent, safe and sanitary housing for
persons and fami,lies of lower income in the State of Montana;
and

B
v
s
(

ior
or

its
B-1

Board intends to issue its single Family
onds, 1990 Series B-1 and 1990 Series B-2
A Guaranteed Uortgage Loans) (the "Senior
ingle Family Mortgage Subordinate Bonds,
FHA Insured or VA Guaranteed Flortgage Loans)
Bonds"), in the aggregate principal amount
llectively the "1990 Series B Bonds"), and
rogram pursuant to the Act to acguire
h the proceeds of the 1990 Series B Bonds
B }lortgage Purchase Program" ); and

WHEREAS, a Trust Ind
"Trust Indenture" ) , betwe
Bank of Denver, N.A., as
Board, wherebY the Board
l99o Series B Bonds, subj
limitations established i

nture dated as of June I, 1990 (the
n the Board and First Interstate
rustee, has been Presented to the
ould be authorized to issue the
ct to the terms, conditions and
the Trust Indenture; and

A RESOLUTION OF THE IIONTANA BOARD OF HOUSING MAKING
FINDINGS WITH RESPECT TO HOUSING MEEDS WITHIN
IIONTANA; APPROVING A PROGRAM TO FINANCE SINGLE
FAMILY HOUSING; AUTHORIZING THE ISSUANCE OF
$25,OOO,OOO AGGREGATE PRINCIPAL AI'TOUNT OF SINGLE
FA}TILY MORTGAGE SENIOR BONDS, I99O SERIES B (FHA
INSURED OR VA GUARANTEED I{ORTGAGE LOANS) AND SINGLE
FAI1ILY MORTGAGE SUBORDINATE BONDS, 1990 SERIES B-1
(FHA INSIJRED OR VA GUAXANTEED MORTGAGE LOANS) TO
CARRY OUT SAID PROGRAII OF FINANCING; APPROVING THE
SALE OF SAID BONDS PURSUANT TO PI'RCHASE CONTRACTS;
APPROVING A TRUST INDENTIJRE AND OTHER DOC{JMENTS AND
APPROVING THE FORT1 OF CERTAIN DISCLOSI]RE DOCUI{ENTS;
AUTHORI Z ING THE EXECUT ION OF SUCH DOCUUENTS; AND
PROVIDING FOR OTHER MATTERS PROPERLY RELATING
THERETO



WHEREAS, a Preliminary official Statement for the Senior
Bonds (the "Preliminary Official Statement" ), dated June 1,
1990, has been presented to the Board, containing certain
i.nformation relating to the Board, the ?rust Indenture. and
the I99o Seri.es B Bonds, and which \^,i11 be distri.buted to the
purchasers of the Senior Bonds and others by a group of
i.nvestment dealers and brokers represented by Goldman.
Sachs & Co., D.A. Davidson & Co. Incorporated, t1erri.I1 Lynch
capital Markets, and Piper, Jaffray & Hopwood Incorporated,
(the "Underwr iters " ); and

WHEREAS, a Preliminary Official statement for the
Subordinate Bonds (the "Preliminary Subordinate Bond Official
statement") dated June 1, 1990, has been presented to the
Board, containing certain information relati.ng to the Board,
the Trust Indenture, and the 1990 Series B Bonds, and which
will be distributed to the purchasers of the Subordinate
Bonds and others by Goldman, Sachs & Co. ( "Goldman, Sachs");
and

VIHEREAS, a Purchase Contract (the "Senior Bond Purchase
Contract" ), dated June 8, 1990, between the Board and the
Underwriters, has been presented to the Board pursuant to
which the Board would agree to se1l and the Underlrriters
would agree to purchase the Senior Bonds at the price and
upon the terms and conditions therein set forth; and

WHEREAS, a Purchase Contract (the "Subordinate Bond
Purchase Contract" ), dated June 8, 1990, between the Board
and Goldman, Sachs, has been Presented to the Board pursuant
to which the Board t ould agree to sell and Goldman, Sachs
would agree to purchase the Subordinate Bonds at the price
and upon the teims and conditions therein set forth; and

WHEREAS, it is the intention of the Board that
applications to particiPate in the 1990 Series B Mortgage
pirichase Program-wi11 be received from lending institutions,
and that the Board will acquire loans from these institutions
on the terms and condi.t j'ons set forth in certain Program
documents (the "Program Documents" ).

NOW, THEREFORE, BE IT RESOLVED BY THE MONTANA BOARD OF

HoUSING as fol lows :

Section 1 . Findinqs.

(a) The Board hereby finds and determines:

(i)
i. s suanc e
pur chas e

that the homes to be financed through the
of the 1990 Series B Bonds, and the
by the Board from proceeds thereof of

I80702-003/ I8
-2-



mortgage loans as contemplated by the Trust
Indenture, constitute "housing developments" r.rithin
the meaning of Section 90-6-103(8) of the Act; and

(ii) that the housing market area to be
by homes to be financed as aforesaid consists
the entire State of llontana.

s erved
of

(b) In accordance with Section 90-5-109 of the
Act, the Board hereby finds:

(i) that t
safe and sanitar
which persons an
afford sithin th
served;

he
I
d
e

re exists a shortage of decent,
housing at rentals or prices
families of lower income can
general housing market area to be

(ii) that private enterprise has not provided
an adequate supply of decent, safe and sanitary
housing in the housing market area at rentals or
prices which persons or families of lower income
can afford, or provided sufficient mortgage
financing for homes for occupancy by persons or
families of lower income;

(iii) that the conditions, restrictions and
limitations contained in the Trust Indenture and to
be contained in the Program Documents are
sufficient to ensure that the homes will be well
planned and L,el1 designed so as to constitute
decent, safe and sanitary housing and that the
"housing sponsors" (as defined in Section
90-5-103(10) of the Act) are financiaLly
respons ib 1e ;

(iv) that the homes to be financed which are
referred to in paragraph (a) above will be of
public use and will provide a public benefit,
taking into account the existence of 1ocal
government comprehensive pLans, housing and land
use plans and regul-ations, area-wide plans and
other publ ic desires;

(v) that the homes financed with the proceeds
of the 1990 Series B Bonds do not involve the
construction of "second homes, " which are defined
iD the Act to mean homes which would not qualify as
the primary residence of the taxpayer for federal
income tax purposes relating to capital gains on
the sale or exchange of residential property; and

-3-
180702-003/18



(vi) that the findings required by Section
90-5-109(1) (f) of the Act are inapplicable because
the homes financed by the 1990 Series B Bonds do
not i.nvo lve direct loans.

Section 2. Apprpyal of 1990 Seri.es B Iqortgaqe Purchase
Proqram. The 1990 Series B Mortgage Purchase Program is
hereby ratified and approved, and the staff of the Board,
together with general counsel to the Board, are directed to
prepare Program Documents in form and substance sufficient to
implement the 1990 Series B llortgage Purchase Program.

Section 3. A roval of Trust Indenture, The Trust
Indenture is hereby approved in the form submitted at this
meeting and the Chairman or the Vice Chairman of the Board is
hereby authorized and directed to execute and deliver the
Trust Indenture wj.th such changes, insertions or omissions
therein as may be approved by such Chairman or Vice Chairman,
such approval to be evidenced conclusively by such execution
of the Trust Indenture, and the Treasurer, the Secretary or
any other member of the Board is hereby authorized and
directed to attest thereto.

Section 4. Authorization of Bonds. The issuance of the
Board's Single Family llortgage S en10r Bonds, 1990 Series B-I
and 1990 Series B-2 (FHA Insured or VA Guaranteed llortgage
Loans) and Single Fami.ly llortgage Subordinate Bonds, 1990
Series B-1 (FHA Insured or VA Guaranteed llortgage Loans), in
the aggregate principal amount of $25,000,000 (the "1990
Series B Bonds"), is hereby authori.zed and approved. The
1990 Series B Bonds sha11 mature, bear i.nterest, be subject
to optional, special optional, mandatory and sinking fund
redemption and have the other terms and provisions as set
forth in the Trust Indenturei provided, interest on the 1990
Series B Bonds shall be at such rate or rates which eri1I
permit the Board to purchase Mortgage Loans in connection
h'ith the 1990 Series B l{ortgage Purchase Program rrhich do not
exceed 8.502 per annum. The 1990 Series B Bonds sha11 be
executed and delivered substantially in the form set forth in
the Trust Indenture, with such additi
changes as are required or permitted
The 1990 Series B Bonds shaI1 be exec
Board by the Chairman of the Board, a
the secretary or the Treasurer, each
appointed as an Authorized Officer of
is defined in the Trust Indenture) fo

omissions and
he Trust Indenture,
in the name of the

ttested to by either
hom is hereby
Board (as such term

rposes of executing

ons,
byt
uted
nda
ofw
the

rPu
and attesting the 1990 Series B Bonds. Such signatures may
be in facsimile, provided, however, that such Bonds sha11 not
be

r80702-003/r8
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valid or obligatory for any purpose until authenticated by
the manual signature of an authorized officer of the Trustee.

Section 5. Approval of Disclosure Documents. The
Preliminary Official statement and the Preliminary
Subordinate Bond Official Statement are hereby approved in
the form submitted at this meeting and the Chairman or the
vice Chairman of the Board is hereby authorized to execute
and deliver a final senior bond, official statement
substantially in the form of the Prelininary Official
Statement and a final subordinate bond official statement
substantially in the form of the Preliminary Subordinate Bond
official statement, respectively, hrith such changes,
insertions or omissions therein as may be approved by the
Chairman or Vice Chairman, such approval to be evidenced
conclusively by such execution of the final senior bond
official statement and the final subordinate bond official
statement.

previously taken by the officers, members or staff of the
Board with respect to the 1990 Series B Mortgage Purchase
Program, the Trust Indenture, the Preliminary Official

180702-003/r8

section 5. Sale of the Bonds. The Senior Bond Purchase
Contract, dated June 8, 1990, and the Subordinate Bond
Purchase Contract, dated June 8, 1990, are hereby approved in
the form submitted at this meeting and the Chairman, the vice
Chairman or Administrator of the Board j.s hereby authorized
and directed to execute and deliver the Bond Purchase
Contracts h,ith such changes, insertions or omissions therein
as may be approved by such Chairman or Vice Chairman, such
approval to be evidenced conclusively by such execution of
the Bond Purchase Contracts.

Section 7. Notice of Acceptance. The Administrator of
the Board, his de@ officer of the Board is
hereby authorized and directed to execute and deliver Notices
of Acceptance and reLated documents to each of the lending
institutions to be approved by the Admini-strator or hi.s
designee, each of which is hereby approved as a lender under
the 1990 Series B Uortgage Purchase Program, informing such
mortgage lenders of such approval, the interest rate on the
mortgage loans. the date on which reservations will be
accepted and other program details.

Section 8. Ratif i.cation of Pri.or Actions. A11 action

-5-



Statement, the Preliminary Subordinate Bond Official
Statement, the Senior Bond Purchase Contract, the Subordinate
Bond Purchase Contract and the 1990 series B Bonds is hereby
approved, confirmed and ratified.

Section 9. Execution of Documents. In the event of the
absence or disability of the Chairman, the Vice Chairman or
the Treasurer of the Board, or if for any other reason any of
them are unable to execute the documents referred to in this
Resolution, such documents may be executed by another member
of the Board, hrith the same effect as if done by the
Chairman. the vice Chairman or the Treasurer of the Board and
rri.thout the further authorization of the Board, The
execution of such documents by such member sha11 be
conclusive evidence of his or her authority to so act.

Section 10. Additional Actions Authorized. The
Chairman of the Board, the Vice Chairman of the Board, the
Secretary of the Board or any other member of the Board, and
the AdmiDistrator and Treasurer, acting alone or acting with
others. are hereby authorized and directed to execute and
deliver any or a1l other documents (including the Program
Documents) wh5.ch may be required under the terms of the Trust
Indenture and the Bond Purchase Contracts, and to take such
other action as may be required or appropriate for the
performance of the duties imposed thereby or to carry out the
purposes thereof. and the members and persons above named are
hereby designated as Authorized officers (as such term is
defined in the Trust Indenture) for such purposes.

Section 11. Execution of Non-Arbitra e Certificate.
The Chairman, the Vice Chairman or the Adm1n 1Strator of the
Board is hereby authorized to issue a certification as to its
reasonable expectations regarding the amount and use of the
proceeds of the 1990 Series B Bonds as described in Section
1.103-13(a) (2)(ii) of Treasury Regulations and Section 143 of
the Internal Revenue Code of 1985, as amended.

Secti.on 12. Effective Date. This Resolution sha11
become effective imnediately.

r 80702-003/ r 8
-5-



l

ADOPTED by the Irlontana Board of Hous i.ng thi s 8th day of
June 1990.

}IONTANA ING

Attest :

Secretary

1

r 80702-003,/ r 8
-7-



A N EOUA L O PPOBf U N I TY EM P LOI E R "

MONTANA BOARD OF HOUSING

STAN STEPHENS, GOVERNOR 2OOT ELEVENTH AVENIJE

- 
SIATE OF TVONTANA

(4O5) 4.14 3O4O HELENA, MONIANA 59620 0528

Notice having been given, the Audit Committee of the Montana Board
of Housing held a neeting on llay 23, L99O I in the Director's
Conference Room in the DNRC Building. The neeting was attended by
George McCaIIun, Chairman of the Committee, Committee menber l,tike
McKee, and Terry Al,born, of the firm Junkermier, clark, campaneLl,a,
Stevens, P.C., the Boardr s auditors.

The Conrnittee met to review the April 76, 1990 proposal frorn
Junkermier, Clark, Campanella, Stevens, P.C., to perform the Fiscal
Year 1990 audit of the Board. Discussion $ras hel"d concerning the
scope of the audit, and the proposed fee of $2O,OOO, which had been
agreed to by the Office of the Legislative Auditor. It was agreed
that the compensation for the fiscal year audit be set at a rnaximum
of $19,000, and that Terry Alborn would !/ork with the Office of the
Legislative Auditor in preparing a contract renewal for
presentation to the Board at its June 22nd rneeting.

Terry presented, for the Committeets review, the results of
Junkermier, Clark, campanella, Stevens, May loth and 11th internal
audit procedures related to Montana Board of Housing rnortgage loan
cornpliance and uortgage Credit certificate conpliance for the
period July lt 1989 through April 30, 1990. No s j,gnif icant
internal control- problerns lrere noted, and the next i,nternal audit
engagement will take place in October, 1990.

There was no further business, and the neeting adjourned.

Geo MccalLun, Chairman

.a.
JL.,. I zl' nno

Dated



MONTANA BOARD OF HOUSING

STAN STEPHENS, GOVERNOR 2OOI ELEVENTH AVENUE

- 
SIATE OF IVONTANA

(106) 444 3O4O

DEPARTMENT

AGENDA
MONTANA BOARD OF HOUSING

l,tAY 23, L99O
DIRECTOR'S CONFERENCE ROOI.{*

OF NATI'RAL RESOURCES AND CONSERVATION BUTLDING
1520 EAST SIXTH AVENUE

HELENA, I.{ONTANA

I. CALL MEETING TO ORDER - 9:0O a.m. - Chairman Ton Mather

II. APPROVAL OF MINUTES -

chairman Tom Mather

VIII.LOW TNCOME HOUSING TAX CREDIT PROGRAM
Adrninistrative Process - Dick Kain

rX. OTHER BUSINESS

x SET NEXT },IEETING DATE

XI . ADJOURN

* Note Meeting Location

19 , 19 9 O Aud j-t Comrnitte lileeting
20, L99o Regular Business Meeting

Financia I

1990

Allocation Plan and

riI
riI

AP
Ap

III. NEIGHBORHOOD HOUSING SERVICES, INC., GREAT FALLS
Affordable Housing Proposal - Nancy Stephenson, Executive

D irector

IV. ADMINISTRATM RULES - Terry Cosgrove

v ACCOUNTING AND REPORTING UPDATE - KeIIy PeteTs
A. Report on June 1, 1990 Bond Calls
B. Review of l{arch 3L, 1990 Consolidated

statements

SINGLE FAIUILY PROGRAM UPDATE - David Haviland
A. Quarterly Delinquency Report - March 31,
B. MCC Progran Update
C. 1990 Series A Update

VII. UNDERWRITERI S UPDATE - Randy HYnotE

'AN EOUAL OPPOBfUNITY EMPLOYER"

HELENA, MONTANA 59620.O52A
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MONTANA BOARD OF HOUSTNG
DIRECTORIS CONFERENCE ROOI.{

DEPART}{ENT OF NATI'RAL RESOIJRCES AND CONSERVATION BUILDING
152 O EAST SIXTH AVENUE

HELENA, MONTANA
MAY 23, 1990

-- 
ST.ATE OF MONTANA-

ROLL CALL OF
BOARD MEMBERS:

STAFF :

I'NDERWRITERS:

OTHER:

The meeting
I'lather.

Ton Mather, Chairman (Present)
I'like McKee, Vice chairnan (Present)
Brad wal-terskirchen, Secretary (Present)
Russ DahI (Absent)
Joe Gerbase (Present)
George Mccallum (Present)
Howard Rosenleaf (Absent)

Richard A. Kain, Adrninistrator
David J. Haviland, Single Fanily Program Officer
Kelly Peters, conptroller
Jo Berg, Program Assistant

Randy Hynote, Goldman, Sachs & Co.
Adrien Mall-y, Goldman, Sachs & Co.
Mark Senmens, D.A. Davidson & Co.
Mike Jansen, Piper, Jaffray & Hopwood
Brian Ranal1o, Piper, Jaffray & Hopwood
cordon Hoven, Piper, Jaffray & Hopwood

Terry B. Cosgrove, Luxan & lilurfitt
Board Counsel

John Wagner, Kutak, Rock & Canpbell
Bond Counsel

Nancy Stephenson, Neighborhood Housing Services,
Great FaIIs

Dean Mart, United Savings Bank, creat Falls
Jim cowgill, First Interstate Bank Denver
Terry Alborn, Junkermier, C1ark, Campanella, Stevens

\"ras called to order at 9:10 a.n. , by Chairman Tom

COUNSEL 3



APPROVAL OF MINUTES

The minutes of the April 19, 1990 Audit Cornmittee Meeting, and the
April 2O, 1990 Regular Business Meeting were approved as presented.

NEIGHBORHOOD HOUSING SERVICES, INC. GREAT FALLS REOUEST FOR

Nancy stephenson, Executive Director, Neighborhood Housing
Services, Inc., and Dean Mart, United Savings Bank, presented a
request for a $1,0oo,000 setaside of the Boardrs 7-3/4* funds, for
use in conjuction with a grant that has been requested from the
Federal Home Loan Bank through the Affordable Housin!, progran. The
proposal would use the Board funds to provide mortgage funds for
first-time, single parent or disabled persons, rdith timits to
income of $23,850; liquid assets not exceeding $3,OOo,- and total
assets not exceeding $70,0o0. The property must be owner-occupied,
and located within the originat Tolrnsj-te of Great Fa1l,s. The
naximum purchase price will be 955,OOO for existing housing and
$60,o00 for new constructj-on. The grant funds, if received,- will
provide down payment and cl-osing cost assj-stance up to a maximurn of
$2,500. After review and discussion, Mike McKee moved the Board
set aside $1,000,000 for Neighborhood Housing Services, contingent
on acceptance of their requested grant from the federal Home Loan
Bank. The motion nas seconded by Brad Walterskirchen, and carried
unanimously.

SETASIDE AFFORDABLE HOUSTNG PROPOSAL

ADMINI STRATIVE RULES

ORT ON JUN BOND

Terry cosgrove, Board CounseL, presented updated drafts to the
Boardrs administrative rul-es, for Board review and discussj,on. Therules define a reguLatory agency, and clarify the Boardrs
requirement for current financial statements fron applicants to
originate or service loans in the Boardrs programs. Afler review,
Joe cerbase moved the Board adopt the rute changes, and specify
that the financial statements, as submitted by regulated lending
institutions, meet generally accepted accounting piinciples. The
motion was seconded by ceorge L{cca11un, and carried unanimousty.

Kelly Peters, ConptroIIer, advised the Board that a total of
$8,600,000 in bonds will be called on June L, t9go, frorn the SingleFanily II Trust fndenture, as a result of mortgage prepayments. A
bond call history was also presented for Board review. -

l,/lARcH 31. 1990 CONSOLTD D FINAN STAT

Kel.ly _Peters presented the Boardrs March 31, 19g9 and 1990consolidated financial statements, and reviewed. signif icant changesbetween l-99 0 and 1989.



SINGLE FAI'{TLY PROGRAM

OUARTERLY DELINOUENCY REPORTS

David J. Haviland, Single Fanily Program Officer, presented the
Boardrs delinquency statistics, as of March 20, 1990. Total
delinquencies are aE 3.29*, and .928 of the Boardrs Loans are in
foreclosure. These figures continue to decline, and compare
favorably with Montana, Mountain Region, and National statistics.
Delinquency rates per servicer were also presented for Board
review.

David Haviland presented the Series Allocation Summary for the 1990
Series A program, which revealed that of the initial g23,2BO,51O.OO
in lendable proceeds, the Board has purchased 99 loans, for
14,466,130.00, and has 330 outstanding reservations, for
9]-5,263.010.00. $3,551,370.00 remains available for reservation,
which wiI1, at current rate, last until the end of May. The
average purchase price is 145,LL2.42, and the average income is
123,9O7.2L- The Low Income Pool was ful,l-y reserved on May 13,
l-990. Two lenders are at the 5t cdp, and three more are
approaching the cap. 26 of the loans purchased were for HUD repos.
The Statewide Housing Profile was also presented, and indicated
that in certain targeted areas, 908 of the loans are to previous
homeowners .

UNDERWRITER I S UPDATE

Randy Hynote, coldman, Sachs & Company, updated the Board on
current market conditions, which have fluctuated over the past
month. Current condj.tions would provide the Board with a mortgage
interest rate of approxirnately 8.459. Discussion was hel-d about
the feasibility of issuing 1990 Series B bonds, since the 1990A
Series will be fully reserved within a few days. The recently
adopted waiting list concept was discussed. A waiting List wiII be
established rrhen 1990 Series A funds are ful1y reserved, but, to
date, no Ienders have requested borrower placernent on a waiting
list for a possible future bond issue. After discussion, ceorge
I,lccallum moved the Board pursue a $25,000,000 bond issue, as long
as the resultant nortgage interest rate is 8.508 or less. The
rnotion was seconded by Mike DIcKee, and carried unanj-mously.

MCC PROGRAM UPDATE

David Haviland presented the l,lortgage Credit Certificate program
report, as of May 17, 1990, rrhich indicated that the Board has
issued 42A certificates, for $4,080,940.00, and has reserved
942A,625.20 in authority for 41 borrowers. The average purchase
price is $48,556.96, and the average income is 924,924.6a. The
Board has $10,490,434.8O in credit authority remaining.

1990 SERIES A UPDATE



A listing of distribution of sales of the Board's 1990 Series A
issue among the investrnent bankers lras presented for review and
discussion. A discussion \ras also held about the components
involved in the costs of issuing the 1990 Series A bonds.

LOW INCOME TIOUSING TAX CREDIT PROGRAI4

Dated

Richard A. Kain, Administrator, presented the Draft Allocation
Plan, and advised the Board that a pubLic hearing was held on
l.lay 18, 1990. No one attended the hearing and no written comments
were received. The Board reviewed the allocatj,on plan, and upon
motion of Brad Walterskirchen, and seconded by Joe cerbase, the
Board unanimously approved the Allocation Plan and Adninistrative
Process. The Governor wiII review and approve the plan before it
can be offered to the public.

ar,

SET NEXT MEETING DATE

The next neeting was scheduled for June 22, 1990, at 9:OO a.m., in
the Directorrs Conference Roon of the Departnent of Natural
Resources and Conservation Building, with an Investment Committee
neeting scheduled for June zlt t99O at 6:00 p.m., in the Boardrs
office.

There was no further business, and the neeting adjourned.

Brad Walterski rc n, Secretary

D



NOTICE OP PI.IDLIC HEARING
MONTANA BOARD OF HOUSING

ALLOCATION PLAN FOR LOW INCO}TE HOUSING TAX CREDIT

Notice ls hereby given of the intent of the |lontana

Board of Houaing to hold a public hearing on the Board's

draft Allocation Plan for the Low Income Houting Tax Credit'

The hearing rill be held at 9:00 a.m. on Priday' May 18,

1990, in the downstairg conference room of the Montana

Department of Commerce Buildtng' The Department of Commerce

is located al 1424 Ninth Avenue, Helena, Montana. Oral

comments are limited to five minutes; however, wrltten

comments wlll be accepted and included ln the record of the

pub I ic hear i ng.

A copy of the draft Allocation Plan is available and can

be obtained at the Montana Board of Housing officeo located

at 2001 Eleventh Avenue, Helena, Montana.

Dated APri I 26, 1990.

MONTANA BOARD OF HOUSING

By: Richard A. Kain
Admin i strator
2001 Eleventh Avenue
He I ena, MT 59620
( 406 ) 44 3-304 0
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Notice having been given, a Public Hearing was held on the Boardts
proposed Allocation Plan for Low Incone Housing Tax credit. The
hearing was held on Friday, May 18, L99O, in the Downstairs
Conference Room of the Departnent of Commerce Building.

The hearing opened at 9:00 a.m., and was attended by Richard A.
Kain, Administrator, Terry B. Cosgrove, Board Counsel, and Jo Berg,
Program Assistant. No comments were heard or received, and the
hearing closed at 9:15 a.m.

N V^Jl 0 A-^^/--
Richard A. Kain, Adrninistrator

tlu.L \ \qqc
Dated

'AN EOUAL OPPORfUNIfY EMPLOYER^
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AGENDA
MONTANA BOARD OF HOU S ING

APRIL 20, 1990
ROOM 405. STATE CAPITOL BUILDING*

HELENA, MON?ANA

CALL MEETING TO ORDER - 9:00 a.m.
Chairman Tom Mather
APPROVAL OF MINUTES - March 23, 7990 Regular Business
Chairman Tom Mather
AUDIT COMMITTEE REPORT - ceorge McCal]um
OVERVIEW OF PROPOSED ENHANCEMENTS AND ADDITIONS TO

ADMINISTRATIVE RULES - Terry Cosgrove
ACCOUNTING AND REPORTING UPDATE - Kelly Peters

A. Report on ApriL L, 1990 Bond Ca-l-Ls
B. Quarterly Budget Report - March 31, 1990

UNDERWRITERTS UPDATE - Randy Hynote
SINGLE FAMILY PROGRAM UPDATE - David Havi]and
A. MCC Program Update
B. 1990 Series A

- Lender Part icipat ion
- Loan Reservation Activity
- Proposed Design of Waiting List

C. Presentation and Revi-ew of New Lender Applications
1. Va11ey Bank of Ronan

2OOT ELEVENTH AVENUE

HELENA, MONTANA 59620-052A

Meeting

DECEMBER 31, 1989 - Dick Kain
PROGRAM - DRAFT ALLOCATION

II.

r1f.
IV.

VIlI.
rx.

x.
xr.
XII.

* P.Iease note meeting -Iocation

OUARTERLY INVESTMENT REPORTS,

LOW INCOME HOUSING TAX CREDIT

PLAN - Dick Kain
OTHER BUS INES S

SET NEXT MEETING DATE

ADJOU RN

VI .

VII.
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ROLL CALL OF
BOARD MEMBERS:

STAFF :

UNDERWRITERS:

}{ONTANA BOARD OF HOUSING
ROOU 4O5, STATE CAPTTOL BUILDING

HELENA, },TONTANA
APRrL 20, 1990

Ton Mather, Chairnan (Present)
I*like McKee , vice chairman ( Present )
Brad Walterskirchen, Secretary (Present)
Russ Dahl (Present)
Joe Gerbase (Absent)
ceorge McCallun (Present)
Howard Rosenleaf (Present)

Randy Hynote,
Adrian lilaIIy,
Mark Semmens,
Gordon Hoven,

coldman, sachs
Goldnan, Sachs
D. A. Davidson
Piper, Jaffray

&c
&c
&c
&H

ompany
ompany
ompany
opwood

COUNSEL: John Wagner, Kutak, Rock & Canpbell
Bond Counsel

Terry Cosgrove, Luxan & Murfitt
Board Counsel

The raeeting
Mather .

was called to order at 9:00 a.m. by Chairman Ton

The minutes of
presented.

the Uarch 23, l99O Board meeting rrere approved as

AUDIT COMMITTEE REPORT

ceorge llccalLum, Chairman of the Boardts Audit Connittee, advised
the Board that the Connittee met with Terry A1born, Junkernier,
Clark, Campanella, Stevens, P.C., and discussed engagenent of the
f irrn for an internal audit. Junkermier, Clark, CampanelIa,
Stevens, P.C., will perform internal auditing procedures consisting

AN EQUAL OPPOBTUNIT'/ EMPLOYER"

I{ELENA, MONAANA 59620 O52A

Richard A. Kain, Adninistrator
David J. Haviland, Single family Program Officer
Kelly Peters, Comptroller
,fo Berg, Program Assistant

APPROVAL OF MINUTES



of testing mortgage loan compliance and Mortgage credit Certificate
comp I iance .

ceorge al-so advised the Board that the Legislative Auditorts Office
has begun a review of the Boardts programs. The review of the
Boardrs program is as a result of Senate Joint Resolution #20,
passed in the 1989 Legislative Session, which proposes to study
various loan prograus of the state.

I4ike McKee moved the Board approve the Audit Connittee report. The
rnotion hras seconded by Russ Dahl, and carried unaninously.

ADI'II N I STRATI RULES REVIEW

Terry cosgrove, Board counsel, presented recommendations for
enhancements to the Boardrs Adninistrative Ru1es, including
suggestions for new rules required to implement the Reverse Annuity
Mortgage Program. The Board reviewed the suggested enhancements
dealing with: 1) correction of the Boardrs address; 2) anending
Section 8.111.305 (2) (e) to provide language unintentionally
ornitted when the section was adopted; 3) definitions of regulatory
agencies relative to financial statements; and 4) incorporation of
an offi,cer's certification that statenents contained in an
application to participate in Board of Housing programs are
accurate, and not intended to be false or misleading. The Board
also reviewed the outline of suggested Rules incorporating the
Board's previous policy actions relative to the RAll program.
George Mccallutn moved the Board adopt the suggested enhancements
and ne!, rules, as nodified, except for the portion concerned with
whether an applicant can submit financial information intended to
be current financial inforuration, which would include a portion,
but not all of, a previously audited statement or regulatory agency
report. The urotion was seconded by Howard Rosenleaf, and carrj.ed
unan imous Iy .

REPORT ON APRIL 1990 BOND CALL

Kelly Peters, conptroller, advised the Board that bond cal1s
occurred April 1, 1990. $50,000 was catled fron 1988 Series B,
because of remaining funds in the acquisition, cost of issuance,
and revenue accounts. A mandatory bond call based on prepaynents
of mortgage loans occurred from 1987 Series A for $275,000; 1987
Series B for 9490,000; and 1988 Series A for $1.95,000.

OUARTERLY BUDGET STATUS REPORT

Kelly Peters presented the Boardrs budget status, as of l,larch 31,
1990. With the fiscal year at 75*, the Board has spent 43t of its
budget. Certain expenses have been incurred, but have not been
paid. Once those expenses are accounted for, the Boardrs
expenditures will be in line with the annual budget.



UNDERWRITER i S UPDATE

Randy Hynote, coldnan, sachs & company, advised the Board that
market conditions are remarkably stable, and a bond issue simj,lar
to the Series 1990 A would produce a mortgage interest rate of
approxj,mately 8.4ot.

SINGLE FA}II LY PROGRA}II UPDATE

MORTGAGE CREDIT CERTIFICATE PROGRAM

Davj-d Haviland, Single Faruily Program officer, presented the
I,lortgage credit Certificate Program, as of April 18, 1990. The
Board has issued 391 certificates, for $3,73L,436.50 in credit
authority; and has reservations for 44 certificates, for
S4L8,803.40. The average incorne is $2a,98L.49 and the average
purchase price is 948,592.02. The Board has 910,849,760.00
available for reservation. A listing of certificates issued by
county or targeted areas was presented, as was a listing of the
number of files processed per month.

1990 SERIES A

David Haviland advised the Board that 73 lenders are approved to
participate in the Board's Series 1990A bond issue, and two lenders
are pending approval. In comparj-son to 1987, 1988 and 1989 bond
issues, the Board has a similar number of participating lenders,
especially in consideration that three lenders have consolidated
their real estate loan function, and ten lenders were closed by
their regulatory agency, or do not meet requirenents to participate
in Board bond programs. More rural lenders are participating in
the 1990 program than participated in the previous issues.

A listing of loan reservation activity i.ras presented, which
indicated the Board has reserved S8,453,645.0O, for 185 mortgage
loans, as of April L6, 1990. The Board has $14,826,855.00
avail-able for reservation. The average reservation amount lras
$45,900.00, and the average fanily income was $24,000.00.

PROPOSED WAITING LIST

David Haviland presented suggestions for the design of waiting
lists to assist the Board in estirnating demand for a new bond
issue, as the current 1990 Series A issue is fulIy reserved. The
design would incorporate two waiting lists, one of which would be
funded from the cancellations of reservations in the existing
mortgage funds. The loan applicants would be close to closing
their transaction, and loans not funded from the existing bond
issue wouLd receive consideration in the event the Board issues a
new series of bonds. The second waiting list would be for
borrowers that meet the Boardrs general parameters, but may not
have signed a buy-selI agreement. The lenders lrou1d pre-qualify
the borrowers based on their initial loan application, and would
submit inforrnation indicating their ability to neet the parameters



of a new bond issue. These borrowers would also receive
consi,deration in the event the Board issues a new series of bonds.

fn order for the Board to consider a nel, bond issue based on the
second waiting )-ist concept, the following conditions must be met:
1,. a spread of at least t-l/2* in a new issue to the conventional
FHA/VA mortgage rates; 2. a maximurn spread of L/2* above the
previous bond issuers mortgage rate; and 3. demonstrated demand of
at least 97,000,000.00 on the waiting lists. After discussion,
Mike McKee moved the staffrs recommendations be approved. Russ
Dahl seconded the notion, and it carried unanimously.

PRESENTATTON AND REVIEW OF NEW LENDER APPLICATION

David Haviland presented an application from val]ey Bank of Ronan
to participate in the Boardrs bond programs. valley Bank meets the
Board qualifications, and upon rnotion nade by Brad Walterskirchen
and seconded by Russ Dahl , valley Bank of Ronan was unanimously
approved to participate in Board of Housing bond programs.

NEIGHBORHOOD HOUSING SERVICES. INC., REOUEST FOR EXTENSION

David Haviland presented a request fron Neighborhood Housing
Services, Inc., Great Fa11s, to extend the expiration date of their
6-7 /82 setaside, from June 1, 1990 to August 3L, 1990. The
setaside will fund the construction of a new home for qualified
borrowers, and construction has just begun. Upon motion of ceorge
Mccallun, which was seconded by Brad l{alterskirchen, the Board
unanirnously extended the setaside to August 31, 1990.

OUARTERLY INVESTMENT REPORT

Richard A. Kain, Adninistrator, presented the Decenber 31, 1989
quarterly investment report, in accordance with the Boardrs
investnent policy, and advised the Board that the Single Fanily I
indenture has total long and short tern investnents of
522,628,637 .02i Sing1e FaniIy II has total investrnents of
$Ll7 ,443,782.2Li the !,lultifanily Indenture has total investnents of
54,37o,7f3-68i the Housing Trust Fund has short tern investments of
$1,648,089.99; and the Financial Programs Fund has short tern
investments of $32,585.00. The investment agreements for the
Series 1990A bond issue were presented for Board review.

LOW INCOME HOUSING TAX CREDTT PROGRA!,!

Dick Kain presented a draft Low Income Housing Tax Credit
allocation plan, for Board review and discussion. Changes in the
program, as a result of tax reform of 1989, nandate that a project
receive no Dore credit than will make the project viable and
feasible. The Boardrs Bond Counsel has reviewed the draft p1an,
and found no significant flaws. After discussion, Howard Rosenleaf
noved the Board adopt the draf t plan. I,like l.{cKee seconded the
motion, and it carried unaninously. The Board will hold the
required public hearing, and present a final plan for Board



adoption at the May meeting. If approved, the plan will go to the
covernor for his review and signature, and will become available.

SET NEXT }IEETING DATE

The next neeting was scheduled for wednesday, Ylay 23, 1990, at 9:0o
a.m., in the Directorrs conference Room of the DNRC Building. An
Audit comnittee meeting and work session lrill follow the neeting.

There was no further business, and the meeting adjourned.

Brad walterskirchen, Secretary

r,t\+-,- l1 , ln 1bF.Ed- F
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Notice having been given, the Audit committee of the Montana Board
of Housing held a neeting on April 19, 1990, at the Boardrs office.
Attending the neeting were George l,[cca],l,un, Chairman of the
conmittee, Committee member Howard Rosenleaf, and Terry Alborn, of
the accounting firrn Junkermier, cl-ark, Campanella, Stevens, P.C.
The Connittee discussed engagernent of the firm to perforrn internal-
auditing procedures consisting of testing nortgage loan cornpliance
and Mortgage credit Certificate compliance, and reviewed the
engagenent letter for presentation to the nonthly Board meeting on
April 20, 1990.

There lras no further business, and the meeting adjourned.

Georg cCa tum, chairman

f -ea- w
Dated
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NOTICE OF COMMITTEE MEETING

The Audit Committee of the Montana Board of Housing wiff hold a
meeting on Aprif 79, 7990, at 4:00 p.m., in the Board's office.

2OOT ELEVENTH AVENUE
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AGENDA
MONTANA BOARD OF HOU S ING

MARCH 23, L99O
DOWNSTAIRS CONFERENCE ROOM

DEPARTMENT OF COMMERCE BU ILDING
1424 NINTH AVENUE
HELENA, MONTANA

CALL MEETING TO ORDER - 9:00 a.m.
Chairman Tom Mather
APPROVAL OF MINUTES - February 22, 1990 Regular Business Meeting
Chai-rman Tom Mather
REVERSE ANNUITY MORTGAGE PROGRAM -

Hank Hudson - Governor's Office on Aging
Presentation of Proposed Counse.l,ing Program

REVIEW OP REAL ESTATE OWNED - Dick Kain
REVIEW OF 12/37/89 CONSOLIDATED FINANCIAL STATEMENTS

Kel1y Pe ters
SINGLE FAMILY PROGRAM UPDATE - David Havi}and
A. MCC Program Update
B. Status of 1990 Series A

-. 
slATE OF MONTANA

C. Presentation and Review of New Lender Appl-ications
1. Jefferson Nationa]- Mortgage Company

D. Neighborhood Housing Services, Inc.
Great Fafl-s, Montana - Request For Extensi-on
of 7-3/42 Setaside

IV.

VI .

VII.
VIII.
rx.

OTHER BUSINESS

SET NEXT MEETING DATE

ADJOU RN
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ROLL CALL OF
BOARD MEMBERS:

S?AFP:

The meeting
Mather.

APPROVAL OF MINUTES

The minu tes
Presen ted.

(.106) 444'3O4O HELENA- MONTANA 59620 O52A

MONTANA BOARD OF HOUSING
DOWNSTAIRS CONFERENCE ROOM

DEPARTMENT OP COMMERCE BU ILDING
1424 NINTH AVENUE
HELENA. MONTANA
MARCH 23, T99O

T'om Mather, Chairman (Present )
Mike McKee, Vice Cha.irman (Present)
Brad Wal- ters kirchen, Secretary (Absent)
Russ Dahf ( Absent )
Joe Gerbase ( Present )
George Mccal- l-um (Present )
Howard Rosen.Leaf ( Present )

Richard A. Kain, Adminis trator
David J. Havifand, Sing-l-e Fami.Iy program Of f icer
KelIy Peters, ComptrofLer
Jo Berg, Program As s is tant

UNDERWRITERS: Gordon Hoven, piper, Jaffray & Hopwood

COU NSEL : Terry Cosgrove, Luxan & Murfitt
Board Counse l-

O?HER: Roger Rj-fe, Jefferson National Mortgage
Hank Hudson, Governor's Office on Aging

was calLed to order at 9:00 a.m. by Chairman Tom

of the February 22, 1990 meeting were approved as

REVERSE ANNUITY MORTGAGE PROGRAM

Hank Hudson
outline of
counseling,
counseling,
setaside of
the Board
seconded the

of the Governor's Office on Aging presented anthe training curriculum for lhe- required RAMa -Listing of the regional .Iocations for the
9.rd suggested a-I-Iocation numbers for a temporarythe RAM Ioans. After discussion, Mike McKee movedendorse the counse-Iing curricul-um. Joe Gerbasemotion, and it carried unanimous-Iy.

.AN EOUAL OPPOB|UN|ff EMPLOYER"



REVIEW OF REAL ESTATE OWNED

Dick Kain presented the March 1, 1990 listing of the Boardrs Rea.I
Estate Ohrned Properties currentl-y for sa]e, and advised the Board
that since the December 5. 1989 l-isting, the Board has sofd five
properties and received one ner^, property. For the five homes
so.l"d, the average time in inventory was fifteen months, and the
average loss was approximately $9,300. 1t is anticipated that
the Board r,riff receive two or three more homes in inventory in
the next three months.

REVIEW OP 72/37/89 CONSOLIDATED FINANCIAL STATEMENTS

Kelly Peters presented the Board's December 31, 1988 and L989
Conso-lidated Einanciaf Statements. and revier^/ed significant
differences from 1988 to 1989.

SINGLE FAMILY PROGRAM U PDATE

MORTGAGE CREDIT CERT]FICATE PROGRAM

STATUS OF SERIES 1990A

David Haviland presented to the Board the listing of fenders who
have completed the required documentation and have received thej-rNotice of Acceptance, and advised the Board that reservations forthe Series 1990A wilf be accepted on April 2, 1990. Nevr rural-
fenders have applied to participate, as a result of the Boardrs
53 lender cap for the first 60 days of the program. The conceptof a waiting fist wiff be incorporated in the program as thefunds are fulty reserved and wifl be presented to the Board atthe April- mee t ing.

PRESENTATION OF NEW LENDER APPLICATION

David Havi.l-and presented an app.Iication to participate in theBond Program, from Jefferson National, Mortgage Company,Kalispell. Jefferson Nationa.L wishes to parti-ipate in the
Boardr s Series 1990A program, and submitted tn. requireddocuments. Hori/ever, their financiaf statements do not ind-icatethe required positive return on average assets, as required by

David Havifand presented the report on the Mortgage Credit
Certificate Program, as of March 20. 1990, which indicated the
Board has issued 351 certificates. for 93,368,968.00 in credj-t
authority, and has 41 outstanding reservations, for 9387,862.80.The average foan amount is S47,991.00, and the average borrower
income is g 24,955.91. S 11 ,243,169.20 in credit authority remains
avaifabl-e. The Board has issued an average of 50 MCCs per month
since August, 1989, and at this rate, the authority wi]l fast
until the program ends on December 31, 1990.



(->

the Board's administrative ru1es. After discussion with Roger
Rife of Jefferson National, Mike McKee moved the Board concur
leith staff recommendat j-on s , and deny Jeffersonrs appl-ication to
participate unti-l the company can indicate all .Iender
qualiflcation requirements are met. Horarard Rosen.leaf seconded
the motion, and it carried unanimously.

REQUEST FOR EXTENSION, NE]GHBORHOOD HOUSING SERVICES, GREAT FALLS

David Haviland presented a fetter from Nancy Stephenson,
Executive Director of Neighborhood Housing Services, Inc., Great
Falis, in which she requested an extension of the Board's
setaside of the remaining S 368,683.00 in 7-3/42 funds. The
setaside expired March 1, 1990, and Neighborhood Hous.ing Serv.ices
hopes to use the remaining setaside to finance five new townhomes
and three FHA repos that are being rehabifitated. After review,
Mike McKee moved the Board extend the setaside to December 31,
1990. Joe cerbase seconded the motion, and it carried
unan imous 1y.

Dick Kain advised the Board that Ron Mar.Ienee signed on to
support permanent extension of Mortgage Revenue Bonds. The bil-f
is now wai-ting for an appropriate piece of tax l-egis.l-ation to be
introduced to incorporate the extension j"nto.

SET NEXT MEETING

Brad Wafterskirchen, Secre tary

6
Dated

OTHER BUSINESS

The next meeting was set for Friday, April 20, 1990, at 9:00 a.m.
in Room 437 of the State Capitol Building in Hefena.

There was no further business, and the meeting adjourned.



NOTICE OF PUBLIC HEARING
MONTANA BOARD OF HOUSING

SINGLE FAHILY }TORTGAGE BONDS
199 O Series A

Insured or VA Guaranteed Mortgage
s25,000'000

DATED: FebruarY 13, 1990

MONTANA BOARD OF OUS ING

By:
Richard A. Kain
Admini strator
2 001 Eleventh Avenue
He I ena, MT 59620
(406) 443-3O40

Loans )
( FHA

NOTICE IS HEREBY GIVEN of the intent of the Montana

Board'of Housing to hold a public hearing on the Board's 
'

p..p."ra issuanle .t 
-iit,oob,ooo 

in-mortgage f9Y"'u: bonds to
iinlrr"" single fami ly-homes ior gualified families in
Montana.

The hearing will be held at 9:oO a'm' on Wednesday'

r.u.uu.y 
-ji,- 

rs6o, l" ii't Board's conference room' The

Montana Board of Housing is located at 2o01 Eleventh Avenue '
Hel.ena, Montana. ot"i Zo*ments are limited to five minutes;
however, written .ortn""i" *itf U" accePted and included in
the record of the Public hearing'

I{i chae I J. MulroneY
Luxan & Murfitt
P. O. Box 1144
Fourth Floor Montana

Club Bui I ding
Helena ' MT 59624-1144
(qo6) 442-7450
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ST.ATE OF N/ONTANA

/ - tlu-td u k;-_

MONTANA BOARD OF HOUSING

STAN STEPHENS GOVERNOR

Admi-nis trator

.!.
2OOI ELEVENTH AVENUE

(406) 441 3O4O HELENA, MONTANA 59620 O52A

Notice having been given, a Pubfic Hearing was held on the
Board's proposed issuance of g 25,000,000 of mortgage revenue
bonds, Series 7990 A, to finance single family homes for
qualified f amil-ies in Montana.

The hearing opened at 9:05 a.m. on Wednesday, February 28, 7990,
and was attended by Richard A. Kain, Administrator, Mike
Mulroney, Board Counsef, and Jo Berg, Program Assistant. No
comments hrere heard or received, and the hearing cfosed at
9:15 a. m.

Richard A. Ka.in,

(t q
Dated

.AN 
EOUAL OPPOBfUNIIY EMPLOYER"

o
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DE PARTMENT

CALL MEETING TO ORDER

Chai-rman Tom Mather
APPROVAL OF MINUTES -

AGENDA

MONTANA BOARD OF HOU SI NG

FEBRUARY 22, I99O
DIRECTOR I S CONFERENCE ROOM*

OE NATURAL RESOURCES & CONSERVATION BUILDING

152 O EAST SIXTH AVENUE

HELENA, MONTANA

- 
SIATE OF MONIANA

MONTANA BOARD OF HOUSING

STAN STEPI{ENS, GOVEiNOR

(406) 444 3O4O

2OO1 ELEVENTH AVENUE

IIELENA, MONTANA 59620 O52A

1990 Regular Business Meeting
1990 RFP Commj.ttee Meeting
1990 Telephone Conference
- Speciaf Meet ing
1990 Tel-ephone Conference
- Special Meet ing

II.

III.

9:00 a.m

January 19,
January 19,
January 22,

Ca 1l
February 9.

Ca 1f

IV.

Chairman Tom Mather

VTI.
VIII.

* NOTE MEET]NG LOCATION

"A N EOUA L O P PORTUN ] TY E M P LOY € R "

REVERSE ANNU ITY MORTGAGE PROGRAI.I
Hank Hudson - Governorrs Office on Aging
Dick Ka.in

A. Review of Target Counties
B. Presentation of proposed Counse-Ling program

OUARTERLY BUDGET REPORT - DECEMBER 31, 1989 - Ket-l-y peters
SINGLE FAMILY PROGRAM UPDATE - David Havi]and
A. QuarterLy De.Iinquency Reports - December 20, IgggB. MCC Program Update

OTHER BU SINESS

SET NEXT MEETING DATE

ADJOU RN



-E - slATE OF MONTANA-

MONTANA BOARD OF HOUSING

STA}I STEPIIENS, GC)\/ERNOF 2OOI ELEVENAH AVENUE

(406) 444-3o4O

Tom Mather, Chairman ( Present )
Mike McKee, Vice Chairman (Present)
Brad Walterskirchen, Secretary (present )
Russ Dah.I (Present )
Joe Ge.rbase (Absent )
George Mcca-Lfum ( Present )
Howard Rosenleaf ( Present )

Richard A. Kain. Adminis trator
David J. Haviland, Singl,e Family program OfficerKelly Peters, Comptroller
Jo Berg. Program Ass is tant

MONTANA BOARD OF HOU SING
DIRECTOR I S CONFERENCE ROOM

DEPARTMENT OP NAI'U RAL RESOURCES & CONSERVATION BUILDING
152 O EAST SIXTH AVENUE

HELENA, MONTANA
FEBRUARY 22, L99O

RO],L CALL OF
BOARD MEMBERS :

STAFF:

UNDERWRITERS:

OTHER:

Mark Semmens, D. A. Davidson & Company
Mike Jansen. Piper, Jaffray & Hopvrood
Gordon Hoven, Piper, Jaffray & Hopwood

The mee t ing
Mather-

APPROVAL OF MINUTES

Terry Cosgrove, Luxan & Murfitt
Board Counsef

John Wagner, Kutak, Rock & Campbell
Bond Couns e L

Hank Hudson, Office on
Mol]y L. Munro, AARP

Aging

was cal-led to order at 9:00 a.m. by Chairman Tom

The mj-nutes of the January 19, 1990 Regular Business meeting,January 19, 1990 RFp^Committee meeting, ind the January 22, tgg}and February 9, 1990 TeLephone Conftrence Call meetlngs r.ve reapproved as presented.

"A N EOUA L O PPORTUN I TY EM P LOY E A

HELENA, MONTANA 59620.O52A

COUNSEL:



REVERSE ANNU ITY MORTGAGE PROGRAM

Richard A. Ka.in, Administrator, introduced Hank Hudson of the
Governorrs Office on Ag.ing, and Moll-y I-. Munro, AARP, andpresented a l-isting of seven counties in Montana for
consideration as the target counties for the pifot program of the
Reverse Annuj-ty Mortgage program. These seven counties were
selected because of a higher concentration of the elderly; a mix
of urban and ruraf counties r and the abifity of the Governor's
Offi-ce on Aging to develop an effectj-ve counseling network.
After di-scussion, the Board requested that regionaf counsefing
centers be investigated, so that a.I.I 56 counties of the state
woufd be abfe to participate in the pilot program, and the matter
was tabfed unti-l- the March meeting.

QUARTERLY BUDGET REPORT

Ke]-Iy Peters, Comptrol-Ler, presented the euarter]-y Budget Status
Report as of December 31, 1989. Overatl, the Board has spent 28t
of its budget for the year, and is 508 through the year.
Property management expenses are at 922 of their appropriation.
SINGLE FAMILY PROGRAM

QUARTERLY DELINQUENCY REPORT

David J. Havi]and. Singfe Fami.Iy program Officer. presented the
Definquency Statistics as of December 20 , 1989. The delinquencyrates continue to trend dorrrnvrard, and compare very favorably withMontana, regiona-L and national statistics. A fisting ofdelinquencies by servi-cer was afso presented for Board review.
MORTGAGE CREDIT CERTIFICATE PROGRAM

David Havi.l-and presented the Mortgage credit certificate program
update, as of December 20. 1989. The Board has issued 29gcertificates, for S2,893,922.80 in credit authority, and has 31reservatj.ons outstanding, for g 279, 820. 00. The average loan
amount is S48,555.57, and the average income is g25,061.16. 284loans were for conventional single family dwellingsi one was fora manufactured housing unj_t; eight were for condominiumsi andfive were for townhomes. S 11,826 ,26g.20 in credit authorityremains available. and shou-ld fund the program through the
December 31. 1990 expiration date.

OTHER BUSINESS

Dick Kaj,n advised the Board that closing
Series A issue is schedufed for March 6 and
them that the Invj-tation to particj.pate was
February 2l , 1990, and a press re-lease was

for the Board's 1990
7, 1990, and advised
mai-Ied to -lenders on

sent out as wef_I.



Tom Mather presented a letter from Dave Jackson, former Board
Counsel, thanki,ng the Board for the opportunity of i,rorking with
them, and wishing the Board continued success.

Dick Kain updated the Board on a matter relative to the Burnt
Fork Deve.Iopment Project in Stevensvill-e, which had received a
carry over affocation of 1989 Low Income Housj-ng Tax Credj-ts. and
advj-sed the Board that because the genera.L partnership did not
have a basis in the property on December 31, 1989, as stated in
the application package, the reservation was voided.

The next meeting was set for March 23, 1990, in the Downstairs
Conference Room of the Department of Commerce Bullding.

There $/as no further business, and the meetj-ng adjourned.

Brad Wafterskirchen, Secretary

/4put 2.o, ti1o
Dat ed



MONTANA BOARD OF HOUSING

STAN STEPHENS, GOVERNOR 2OOI ELEVENTII AVENUE_ SIATE OF N/ONTANA
(406) 444 3O4O HELENA, MONTANA 59620 0528

NOTICE OF'SPECIAL MEETI NG

Montana Board of Housing wil-l hold a special meeting vj-a
telephone conference call on Friday, February 9, 7990, at .1 :30
p.m. The Board r,riff approve a program to finance si-ngIe fami.Iy
housing; authorize the issuance of S 25, 000, 000 aggregate
principal- amount of Single Fami.Iy Mortgage Senior Bonds, 1990
Series A and Singfe Family Mortgage Subordinate Bonds, 1990
Series A-1; approve the sale of the bonds pursuant to purchase
contracts; approve a Trust Indenture and other documents i
authorize the execution of said documents; and provide for
matters refated to the issue of the bonds.

'AN EOUAL OPPORfUNITY EMPLOYEB"



MONTANA BOARD OF HOUSING

S'IAN STEPHENS, GOVERNOR 2OOI ELEVENTH AVENUE

Notice having been given. the Montana Board of Housing he-ld a
special- telephone conference caff meeting on Friday, Pebruary 9,
1990, at 1:30 p.m. Participating in the meeting were: Tom
Mather, Chairman; Mike McKee, Vice Chairman, Brad Walterskirchen,
Secretaryr and Board Members Joe Gerbase, George Mccaflum, and
Howard RosenLeaf. Randy Hynote, Go1dman, Sachs & Company, Jim
Arundel, Kutak, Rock & Campbell; Mike Mu.Ironey, Luxan & Murfitt;
and Steve Spitz, Orrick, Herrington & Sutc.Iiffe; and staff
members Dick Kain, David HaviLand. Ke]ly Peters, Meredith
Mccuire, Jeannene Maas. Nita Routzahn, Sue Mannix and Jo Berg
al-s o part icipated.

- 
STAIE OF IVONTANA

Jim Arunde-l- and Mike Mulroney presented Resofution No. 90-02-12-
51, and the re.Iated documents. After revievr, George Mccaffum
moved the Board adopt Resol-ution No. 90-02-12-S1 (attached).
hrhich approves a program to finance single family housing;
authorizes the issuance of 925,000,000 aggregate principal amount
of Single Family Mortgage Senior Bonds, 1990 Series A and Single
Fami-Ly Mortgage Subordinate Bonds, 1990 Series A-1, approves thesa-Ie of the bonds pursuant to purchase contracts, approves aTrust Indenture and other documents; authorizes the execution ofsaid documents; and provides for matters related to the issuanceof the bonds. The motion was seconded by Howard Rosenfeaf, andcarried unanimous 1y.

The re r,ras urther business, and the meeting adj ourned.

Brad Waf terskirchen. Secretary

Qu.ra tlq 0
Dated

'AN EOUAL OPPOETUNIfY EMPLOYER"

14(16),l'.14-3O4O IIELENA- MONTANA 59620 O52A

Randy Hynote reviewed the structure and pre.I j-minary pricj-ng of
the Boa.rd's 1990 Series A bonds, which was offered on Pebruary 7,
1990. The issue wifl al-.Iow the Board a mortgage interest rate of
8.252, and is scheduled to cl,ose on March 6 and 7, 1990.



RESOLUTTON NO. 9 0-2-9-5 I

A RESOLUTION OF THE I{ONTANA BOARD OF HOUSING IIIAK I NG
FINDINGS WITH RESPECT TO HOUSING NEEDS WITHIN
I.IONTANA; APPROVING A PROGRAITI TO FINANCE SINGLE
FAI'IILY HOUSING; AUTHORIZING THE ISSUANCE OF
$25,OOO,OOO AGGREGATE PRINCIPAL AMOUNT OF SINGLE
FAI{ILY }IORTGAGE SENIOR BONDS, 1990 SERIES A (FHA
INSIJRED OR VA GUARANTEED MORTGAGE LOANS) AI.TD SINGLE
FAIIILY }IORTGAGE SUBORD]NATE BONDS, T99O SERIES A-1
(FHA INSt'RED OR VA GUARANTEED MORTGAGE LOANS) TO
CARRY OUT SAID PROGRAI{ OF FINANCING, APPROVING THE
SALE OF SAID BONDS PT]RSUANT TO PIJRCHASE CONTRACTS;
APPROVING A TRUST INDENTI]RE A}ID OTHER DOCTJ}IENTS AND
APPROVING THE FORM OF CERTAIN DISCLOSTIRE DOCUMENTS;
AUTHORIZING THE DGCUTION OF SUCH DOCU}IENTS; AND
PROVIDING FOR OTHER MATTERS PROPERLY RELATING
THERETO

hIHEREAS, the Montana Board of Housing (the "Board" ) is
authorized pursuant to the Montana Housing Act of I975,
Dlontana Code Annotated, Sections 90-6-I01 through 90-6-L27 ,
as amended (the "Act") to issue revenue bonds and to purchase
mortgage loans in order to finance single family housing
which wi. Il provide decent, safe and sanitary housing for
persons and families of lower income in the State of Montanai
and

WHEREAS, the Board intends to issue its Single FamLly
ilortgage Senior Bonds, 1990 Series A (FHA Insured or VA
Guaranteed llortgage Loans) (the "Senior Bonds" ) and its
Single Family Mortgage Subordinate Bonds, 1990 Series A-1
(FHA Insured or VA Guaranteed Mortgage Loans) (the
"Subordinate Bonds"), in the aggregate principal amount of
$25,000,000 (collectively the "1990 Series A Bonds"), and has
formulated a program pursuant to the Act to acguire mortgage
loans with the proceeds of the 1990 Series A Bonds (the "1990
Series A I{ortgage Purchase Program" ); and

WHEREAS, a Trust Indenture dated as of February 1, 1990(the "Trust Indenture" ), between the Board and First
Interstate Bank of Denver, N.A., as Trustee, has been
presented to the Board, rrhereby the Board would be authorized
to issue the 1990 Series A Bonds, subject to the terms,
conditions and limitations established in the Trust
Indenture; and



WHEREAS, a Preliminary Official statement for the Senior
Bonds (the "Preliminary Official Statement" ), dated
January 3I, 1990, has been presented to the Board, containing
certain information relating to the Board, the Trust
Indenture, and the 1990 series A Bonds, and which will be
distributed to the purchasers of the Senior Bonds and others
by a group of investment dealers and brokers represented by
Goldman, Sachs E Co., D.A. Davidson Co., fncorPorated,
Merrill Llmch Capital Markets (Merril1 Lynch, Pierce,
Fenner & Smith, Incorporated), and Piper, Jaffrey & Hopwood
Incorporated, (the "Underwriters" ); and

WHEREAS, a Preliminary Official Statement for the
Subordinate Bonds (the "Preliminary Subordinate Bond Official
Statement") dated January 31, 1990, has been presented to the
Board, containing certain information relating to the Board,
the Trust Indenture, and the 1990 Seri
wilL be distributed to the purchasers
Bonds and others by Goldman, Sachs & C
and

ES
of
o.

A Bonds, and which
the subordinate
( "Goldman, Sachs " );

WHEREAS, a Purchase Contract (the "Senior Bond Purchase
Contract"), dated February 9, 1990, between the Board and the
Underwriters, has been presented to the Board pursuant to
vrhich the Board would agree to se11 and the Underr^,riters
would agree to purchase the Senior Bonds at the price and
upon the terms and conditions therein set forth; and

WHEREAS, a Purchase Contract (the "Subordinate Bond
Purchase Contract" ), dated February 9, 1990, bet$reen the
Board and Goldman, Sachs, has been presented to the Board
pursuant to which the Board would agree to selI and Goldman,
Sachs would agree to purchase the Subordinate Bonds at the
price and upon the terms and conditions therein set forth; and

WHEREAS, it is the intention of the Board that
applications to participate in the 1990 Series A Mortgage
Purchase Program will be received from lending institutions,
and that the Board will acquire loans from these institutions
on the terms and conditions set forth in certain program
documents (the "Program Documents" ) .

NOW, THEREFORE, BE IT R.ESOLVED BY THE MONTANA BOARD OF
HOUSING as follows:

section 1. Findinqs.

(a) The Board hereby finds and determines:

(i)
i s suance

that the homes to be financed through the
of the 1990 Series A Bonds, and the
by the Board from proceeds thereof of

r 586K

pur cha s e
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mortgage loans as contemplated by the Trust
Indenture, constitute "housing developments" r,rithin
the meaning of Section 90-5-103(8) of the Acti and

(ii) that the housing market area to be served
by homes to be financed as aforesaid consists of
the entire State of Montana.

(b) In accordance !,rith Section 90-5-109 of the
Act, the Board hereby finds:

(i) that there exists a shortage of decent,
safe and sanitary housing at rentals or prices
which persons and families of lower income can
afford within the general housing market area to be
served;

(ii) that pri.vate enterprise has not provided
an adequate supply of decent, safe and sanitary
housing in the housing market area at rentals or
prices which persons or families of lower income
can afford, or provided sufficient mortgage
finarcing for homes for occupancy by persons or
families of lower income i

(iii) that the conditions, restrictions and
limitations contained in the Trust Indenture and to
be contained in the Program Documents are
sufficient to ensure that the homes will be well
planned and well designed so as to constitute
decent, safe and sanitary housing and that the
"housing sponsors" (as defined in Section
90-6-103(10) of the Act) are financially
respons ible;

(iv) that the homes to be financed which are
referred to in paragraph (a) above will be of
public use and wilt provide a public benefit,
taking into account the existence of local
government comprehensive plans, housing and land
use plans and regulations, area-wide plans and
other public des i res;

(v) that the homes financed vrith the proceeds
of the 1990 Series A Bonds do not involve the
construction of "second homes, " which are defined
in the Act to mean homes which would not qualify as
the primary residence of the taxpayer for federal
income tax purposes relating to capital gains on
the sale or exchange of residential property; and

1s86K
-?-



(vi) that the
90-6-I0e( 1) (f) of
the homes f inanced
not involve d i rect

findings required by Sect ion
the Act are inapplicable because
by the 1990 Series A Bonds do
1oans,

Section 2.
Program. The I
hereby ratified
together with g
prePare Program
implement the I

Approval of I990 Series A Uortqaqe Purchase
990 Series A mortgage Purchase Program is
and approved, and the staff of the Board,

eneral counsel to the Board, are directed to
Documents in form and substance sufficient to

990 Series A Uortgage Purchase Program.

in the form submitted to this
he Vice Chairman of the Board is
d to execute and deliver the
nges, insertions or omissions

section 3. Approval of Trust Indenture. The Trust

therein as may be approved by such Chairman or Vice Chairman,
such approval to be evidenced conclusively by such execution
of the Trust Indenture, and the Treasurer, the Secretary or
any other member of the Board is hereby authorized and
directed to attest thereto.

Indenture is hereby approved
meeting and the Chairman or t
hereby authorized and di recte
Trust Indenture with such cha

Board's Single Family llortgage Sen
(FHA Insured or VA Guaranteed llort

Section 4. Authorization of Bonds ' The issuance of the
ior Bonds, 1990 Series A
gage Loans) and Single

Family Mortgage Subordinate Bonds, 1990 Series A-I (FHA
Insured or VA Guaranteed Mortgage Loans), in the aggregate
principal amount of $25,000,000 (ttre "1990 Series A Bonds"),
is hereby authorized and approved. The 1990 Series A Bonds
sha11 mature, bear interest, be subject to oPtional, special
optional, mandatory and sinking fund redemption and have the
other terms and provisions as set forth in the Trust
Indenture; provided, interest on the I990 series A Bonds
sha1l be at such rate or rates which will permit the Board to
purchase Mortgage Loans in connection with the I990 Series A
I,lortgaqe Purchase Program which do not exceed 8.35t per
annum. The 1990 Series A Bonds sha11 be executed and
delivered substantially in the form set forth in the Trust
Indenture, with such additions, omissions and changes as are
required or permitted by the Trust Indenture. The 1990
Series A Bonds shal1 be executed in the name of the Board by
the Chairman of the Board, and attested to by either the
Secretary or the Treasurer, each of whom is hereby appointed
as an Authorized Officer of the Board (as such term is
defined in the Trust Indenture) for purposes of executing and
attesting the 1990 Series A Bonds, Such signatures may be in
facsimile, provided, however, that such Bonds shal1 not be

r 586K
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valid or obligatory for any purpose until authenticated by
the manual signature of an authorized officer of the Trustee.

section 5. Approval of Disclosure Documents. The
Preliminary official Statement and the Preliminary
Subordinate Bond official statement are hereby approved in
the form submi.tted to this meeting and the Chairman or the
vice Chairnan of the Board is hereby authorized to execute
and deliver a final senior bond official statement
substantially in the form of the Preliminary Official
Statement and a final subordinate bond official statement
substantially in the form of the Preliminary Subordinate Bond
Official Statement, respectively, with such changes,
insertions or omissions therein as may be approved by the
Chairman or Vice Chairman, such approval to be evidenced
conclusively by such execution of the final senior bond
official statement and the final subordinate bond official
statement.

Section 5. Sale of the Bonds. The Senior Bond Purchase
Contract, dated February 9, 1990, and the Subordinate Bond
Purchase contract, dated February 9, 1990, are hereby
approved in the form submitted to this meeting and the
Chairman, the vice Chairman or Administrator of the Board is
hereby authorized and directed to execute and deliver the
Bond Purchase contracts with such changes, insertions or
omissions therein as may be approved by such Chairman or Vice
Chalrman, such approval to be evidenced conclusively by such
execution of the Bond Purchase Contracts.

Section 7. Notice of Acceptance. The Administrator of

r 586K
-5-

the Board, his designee, or any other officer of the Board is
hereby authorized and directed to execute and deliver Notices
of Acceptance and related documents to each of the lending
institutions to be approved by the Admi.ni.strator or hi.s
designee, each of which is hereby approved as a lender under
the 1990 Series A Mortgage Purchase Program, informing such
mortgage lenders of such approval, the interest rate on the
mortgage loans, the date on which reservations will be
accepted and other program details.

Section 8. Ratification of Pri.or Actions. A11 action
previously taken by the officers, members or staff of the
Board with respect to the I990 series A Mortgage Purchase
Program, the Trust Indenture, the Preliminary Official



Statement, the Preliminary Subordinate Bond Official
Statement, the Senior Bond Purchase Contract, the Subordinate
Bond Purchase Contract and the 1990 series A Bonds i.s hereby
approved, confirmed and ratified.

section 9. Execution of Documents. In the event of the
absence or disability of the Chairman, the Vj.ce Chairman or
the Treasurer of the Board, or if for any other reason any of
them are unable to execute the documents referred to in this
Resolution, such documents may be executed by another member
of the Board, hrith the same effect as if done by the
Chairman, the vice Chairman or the Treasurer of the Board and
uithout the further authorization of the Board. The
execution of such documents by such member shall be
conclusive evj.dence of his or her authority to so act.

Section 10. Additional Actions Authorized. The
Chairman of the Board, the Vice Chairman of the Board, the
Secretary of the Board or any other member of the Board, and
the Administrator and Treasurer, acting alone or acting \^,ith
others, are hereby authorized and directed to execute and
deliver any or all other documents ( including the Program
Documents) which may be required under the terms of the Trust
Indenture and the Bond Purchase Contracts, and to take such
other action as may be required or appropri.ate for the
performance of the duties imposed thereby or to carry out the
purposes thereof, and the members and persons above named are
hereby designated as Authorized Officers (as such term i.s
defined in the Trust Indenture) for such purposes.

section 1I. Execution of Non-Arbitraqe Certificate.
The Chairman, the Vice Chairman or the Administrator of the
Board is hereby authorized to issue a certification as to its
reasonable expectations regarding the amount and use of the
proceeds of the 1990 Series A Bonds as described in Section
I.103-13(a)(2)(ii) of Treasury Regulations and section 143 of
the Internal Revenue Code of 1986, as amended.

Section 12. Effective Date. This Resolution shall
become effective irnmediately.

I586K
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ADOPTED by the Montana Board of Housing this 9th day of
February I990.

I{ONTANA OF HOUS ING

a rman

Attest:

Sec ret ary

r 586K
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MONTANA BOARD OF HOUSING

STAN STEPI{ENS, GOVERNOE 2OO1 ELEVENTH AVENUE

- 
slAIE OF TVONTANA

1

(406) 444-{40 I{EI,ENA, MONTANA 59620.052A

NOTICE OF SPECIAL MEETING

The Montana Board of Hous j.ng v/iLL hold a specj-a1 meeting via tefephone
conference call for the purpose of a review of the recent RFP process
for the Board's legal counsel. This meeting wiIJ- begin at 9:00 a.m.
on Monday, January 22, 7990.

AN EOUAL OPPOBfUNIfY EMPLOYER"



MONTANA BOARD OF HOUSING

STAN STEPHENS, GO\/ERNOE 2OOI ELEVENTH AVENL'E

HELENA, MONTANA 59620 O52A

Notice having been given, the Montana Board of Housing hefd a
telephone conference call meeting on January 22, 1990 at
9:00 a.m., so the RFP Commj-ttee could update the fu-l-L Board on
the resul-ts of the interview process for General- Counse.I, and to
make itrs recommendation of the firm to hire. Participating in
the cafl were: Tom Mather, Chairman; Mike McKee, Vice Chairman;
Brad Wal- ters kirchen, Secretaryi and Board members Russ Dahl, Joe
Gerbase, George McCaLl-um and Howard Rosenleaf. Staff members
participating were Dick Kain, Davj-d Havifand, Kef l-y Peters, Judy
Gillespie and Jo Berg.

Joe Gerbase, Chairman of the RFP Committee, advised the Board
that interviews of the firms Harrison. Loendorf & Poston;
Jackson, Murdo & Grant; and Luxan & Murfitt were conducted on
Friday. January L9, 1990. Based on the Committee member's
indj-viduaf evaluations, the Committee sel-ected the firm of Luxan
& Murfitt to function in the position of the Boardrs genera]
counsel-. Upon motion by Joe Gerbase and seconded by George
McCall-um, the Board adopted the Committee's recommendatj-on by
majority vote of 4-3.

-. 
sj"AIE OF TVONTANA

& Murfitt will be contacted regarding
Counsef for the upcoming 1990 Series A

The firm of Luxan
ability to act as
issue.

their
bond

Brad WaI t ers kj-rchen, Secretary

b. t> o
Dat ed

'AN EOUAL OPPOFfUNIfY EMPLOYER"

(406) ,r44-3O4O

There was no further business and the meeting adjourned.

lq



MONTANA BOARD OF HOUSING

STAN STTPHENS. GOVERNOR 2OOI ELEVENTII AVENUE

-. 
SIATE OF MONTANA-

(406) !l!4,3O4O HELENA. MOIIITANA 59620,052A

NOTICE OF COMMITTEE MEETING

The RFP Committee of the Montana Board of Housing will conduct
intervi-ews of prospective firms to serve as the Boardrs Generaf
Counsel. The meeting will begin at 1:15 p.m. on January 19,
1990, in the Dor,enstairs Conference Room of the Department of
Commerce Building, 1424 Ninth Avenue, Hefena, Montana.

'A N EOUA L O P POR.LI N I f Y E M PLOY E R "



MONTANA BOARD OF HOUSING

STAN STEPHENS, GOVERNON 2OO1 ELEVENTFI AVENUE

(!106) 444-3O4O HELENA- MONTANA 59620.O52A

Notice having been given, the RFP Committee of the Montana Board
of Housing met on January 19, 1990. at 1:15 p.m., in the
Dor,rnstairs Conference Room of the Department of Commerce Bui-lding
in Hefena, for the purpose of interviewing attorneys for the
posr-tion of the Board's generaL counse.l . The meeting rrr'a s
attended by Committee members Annie Bartos, Joe Gerbase and Tom
Mather, and Dick Kain as the faci-Iitator.
The firms of Harrison, Loendorf & Poston, Jackson, Murdo & Grant;
and Luxan & Murfitt v/ere interviewed for the position of Genera.I
Counsel. At the concfusion of the interviews, the Committee
revi-ewed their individual evaluations and selected Luxan &

Murfitt to be generaf counsef.

- 
sl.ATE OF IVONTANA

The Commj-ttee's selection wilf be presented to
consideration at a 9:00 a.m. conference
January 22, 7990.

the f u.l-.1- Board
ca1-l- meet ing

for
on

Joe Gerbase, Comm t tee Ch man.I

:,b: 'fu
Daif-7

.AN EOUAL OPPORTUN ITY EMPLOf ER,

The meeting adjourned at 4:45 p.m.



MONTANA BOARD OF HOUSING

S'IAN STEPIIENS, GO\IEANOR 2OOT ELEVENTH AVENIJE

- 
sl.ATE OF TVONTANA-

I

(406' 441 3O4O IIELENA, MONTANA 59620-052A

AGENDA

MONTANA BOARD OF HOUSING

JANUARY T9, I99O

DOWNSTAIRS CONFERENCE ROOM

DEPARTMENT OF COMMERCE BU ILDING

1424 NINTH AVENUE

HELENA, MONTANA

II.

IV.

VI .

VII.
VIII.
rx.

,AN 
EQUAL OPPOR|UNI.Y EMPLOYEE

III.

CALL MEETING TO ORDER - 9:00 a.m.
Chairman Tom Mather
APPROVAL OP MIMJTES - December 15, 1989 Business Meeting
Chairman Tom Mather
REPORT ON AUDIT OF PINANCIAL STATEMENTS - JUNE 30, 1989

George McCal]um, Terry Alborn
REPORT ON DECEMBER 1, 1989 BOND CALL - Dick Kain
UNDERWRITERIS UPDATE - Barry Gottfried, Go].dman, Sachs & Co.

SINGLE FAMILY PROGRAI,I UPDATE - David Havil-and
A. Report on Assignment of Mortgage Servicing for 1989
B. MCC Program Update
C. Status of 1989 Series A

O?HER BU S INES S

SET NEXT MEETING DATE

ADJOU RN



Business Meeting v/ere

-

- 
sl.ATE OF IVONTANA-

MONTANA BOARD OF HOUSING

STAN STEPIIENS, GC)I/ERNOR 2OOI ELEVENAH AVENIJE

(406) 444 3OlO HELENA, MOIfIANA 59620.O52A

MONTANA BOARD OF HOU SING
DOWNSTAIRS CONFERENCE ROOM

DEPARTMENT OF COMMERCE BU II,DING
1424 NINTH AVENUE
HELENA. MONTANA

JANUARY 79, 1.990

Tom Mather, Chairman (Present )
Mike McKee, Vice Chairman (Present)
Brad Wafterskirchen, Secretary (Present )
Russ Dahl (Present )
Joe Gerbase (Present )
George McCa]-l,um (Present )
Howard Rosenleaf ( Present )

Richard A. Kain, Adminis trator
David J. Haviland, Single Famify Program Officer
Ke.l1y Peters, Compt ro1ler
Judy Gillespie, Accounting Spec j.alis t
Jo Berg, Program Assistant

Barry Gottfried. Go.l-dman, Sachs & Company
Mark Semmens. D. A. Davidson & Company
Laure.I Esterlein, MerrilI Lynch
Gordon Hoven, Piper, Jaffray & Hopwood

David L. Jackson, Jackson. Murdo & Grant
Board Counse]

James Arunde.I, Kutak. Rock & Campbell
Bond Counsel-

Steve Spj-tz, Orrick. Herrington & Sutcl-iffe
Underwriter Counse.I

Terry A.lborn. Junkermier, C]ark, Campanella,
Stevens, P.C.. Board Accountant

ROLL CALL OF
BOARD MEMBERS:

STAFF:

UNDERWRITERS:

COUNSEL:

OTHER:

The mee t ing
Mather.

APPROVAL OF MINU TES

The minutes of the December 15, l9g9
presented, and approved as presented.

was cal]ed to order at 9:00 a.m. by Chairman Tom

.AN 
EOUAL OPPOR|UNIfY EMPLOfER"



REPORT ON AUDITED FINANCIAL STATEMENTS JUNE 30, 1989

George MccaLl-um, Chairman of the Audit Corunj-ttee, introduced
Te.rry ALborn of Junkermj-er, Cfark, Campanel-la, Stevens, P.C., who
performed the Boardrs June 30, 1989 annual- audit. The audj-t was
presented to the Legisfative Audit Committee on December 18,
1989 , and became a public document. Terry reviewed the
recommendations of the audit. Discussion was hefd about the
recommendation of employing an internal auditor on a quarter-l-y
basis. After discussion, George McCallum moved the 1989 audit be
approved. The motion was seconded by Brad Wal- ters kirchen, and
carried unan imous Iy.

REPORT ON DECEMBER 7, 1989 BOND CALL

Richard A. Xain, Administrator, reviewed the Boardts history of
bond cafls since the Board adopted a resol,ution to cal-l- bonds
from the 1979 Indenture, from prepayments. in December, 1986.
Since that time, the Board has ca]-led S 80, 637 ,629 in bonds, pl-us
an additional S9,805,000 on December l, 1989, for a total- of
$ 90 , 442 ,629 .

UNDERWRITER I S U PDATE

Barry Gottfried, Gol-dman, Sachs & Company, reviewed recent market
trends. Since December, the rates have increased significantfy,
and a current bond issue would probably produce a mortgage
i.nterest rate of 8.38 to 8.352. The ba.Lance of 1990 shou-ld see
fairly stabfe rates. r,rith a sfight increase in the second haff of
the year.

SINGLE FAMILY PROGRAI,I U PDATE

REPORT ON ASS]GNMENT OF SERVICING 1989

David J. Havi.l-and, Single Fami-ly Program Officer, reviewed
assignments of servicing for the ca1endar year 1989. 777 Loans,
or $ 34,265,600 in principal mortgage foan bal-ances. were
transferred in 1989. A fisting of the Board's five fargestservicers was afso presented, which indicated that 6E of the g4
servicers service 562 of the Loans. and the remaining 79servicers servi-ce 442 of the foans.

MORTGAGE CREDIT CERTIFICATE PROGRAM

David Havi-rand presented the Mortgage credit certificate program
Report, as of January 16, 1990, which indicated that of theinitia-r s15,000,000 in avairabre credit authority, the eoaid hasissued 248 certificates, for g 2 ,432,0g4.40, a.,a has reserved5347,966.60 for 40 certificates. The average toan amount isS49,034.16, and the average borroh,er income iJ SZS.42g.gg. TheBoard has $12,L92,939.00 in credit authority ..r"i"i"i. Anoverview of program, operat ing costs and ...r".ri"" f."r- j"fy 

1through December 31, 19g9 ,.s i.L=o presented.



1989 SERIES A

David Havil,and presented the Series Al]ocation Analysis for the
1989 Serj-es A issue, as of January 17,1990, which indicated that
of the initial, $23,239,041.00 in lendabfe proceeds, the Board has
purchased $22,379,727.7I in principal, for 510 loans, and has 18
outstand.ing reservations, for g 859.081.00. The series is fully
reserved. i4rith $238.29 remaining. The average borrower income
was $ 23,615.87, and the average loan amount raras S 43, 881.80. The
Series Af]-ocation Analysis and the Statewide Housing profife were
a]so presented for Board review.

199 O SERIES A

David Havifand presented a summary of a January 17, 1990
te]ephone demand survey, which indicated that wi-th the exception
of the eastern part of the state, the conventionaf FHA mortgage
rates are at 9-I/2 utith a point structure comparable to the
Boardfs traditiona.I structure of 3-I/2 points. Discussion was
held about -lenders' perceived need for a new Board bond issue,
and the spread between conventiona-l- and Board mortgage rates.
Brad Wafterskirchen guestioned the actual- demand for Board funds,
in light of the october and November written demand surveys that
hrere significantly down from previous demand surveys. After
review and discussion of the mechanics, Mike McKee moved the
Board proceed toward a 925.000,000 bond issue, with a target rate
of 8 7/42, not to exceed 8 3/82. The issue woul-d be structured
similiarly to the Board's 1989 Series A, and ra/oufd j-ncorporate a
72 setaside for the first 60 days to fund the purchase of the
Boardrs Reaf Estate Owned. 252 of the proceeds woufd be set
asj-de in a J-ow income pool for the first 60 days for al-l-
borrowers with gross incomes at 923,000 and under. Additionafly,
a waj-ting fist wiLl be established when funds are ful1y reserved,
and if the r,raitlng fist indicates sufficient demand within a
short amount of time, the Board will pursue a new issue to fund
the waiting fist and additiona.I loans. The motion was seconded
by Russ Dahf, and carrj-ed, with Brad Wa.l-ters kirchen voting nay.

OTHER BU S INES S

D.iscussion was hefd about staffing concerns re.Iative to
implementing new bond issues, as v,/eff as new programs. After
discussion, Mike McKee moved that the Board express support to
the Department of Commerce for filling the Boardrs new Full Time
Equivalent position, an accounting technician position authorized
by the 1989 Legislature. The motion was seconded by Howard
Ros en J-ea f , and carried unanimously.

Dick Kain presented the Boardrs recently completed 1989 Annual-
Information Statement for Board review and discussion.

Joe Gerbase advised the Board that the RFp Committee will- conduct
interviews on January 19, 1,990, of three firms requesting toserve in the capacity of Board General Counse.l, and requested the
Boa.rd establish a conference ca.I.l- meeting on January Zi, ISSO, toaffirm the committee I s se-Lection.



Brad Waltersklrchen advised th
recent]y appointed to the Pedera
Housing Program Commj-t tee.

CB
]H

oard that David
ome Loan Bank's

Havil-and was
ner,, Af fordab-Ie

The next meeting was schedul-ed for February 22,
a.m., in the Directorrs Conference Room of the
Natura.I Resources and Conservation Building.

1-990, at 9:00
Department of

There was no further business. and the meeting adjourned.

Brad Walterskirchen, Secretary

z
Date

h,>a l91o



MONTANA BOARD OF HOUSING

STAN STEPIIENS, GO\/ERNON 2OOI ELEVENTH A\/ENI-,E

- 
sj.ATE OF TVONTANA-

(.106) 444 3O4O HELENA, MONTANA 59620 O52A

NOTICE OF SPECIAL MEETING

The Montana Board of Housing wif -I hofd a goal-setting session on
January 18, L990, at 4:00 p.m., in the Boardrs office at 2O0I
El-eventh Avenue, He.Iena, Mont ana.

"AN EQUAL OPPORTUNITY EMPLOYEF'



IV.

v.

STAN STEPHENS, GOVERNOR

MONTANA BOARD OF HOUSING
2OOI ELEVENTH AVENUE

HELENA, MONTANA 59520{528
(l06) {al-30a0

AGENDA
MONTANA BOARD OF HOUSING

DECEMBER 6, 19 91
DIRECTORI S CONFERENCE ROOM
METCALF (DNRC) BUILDING*'

1520 EAST SIXTH AVENUE
HELENA, MONTANA

I. CALL MEETING TO ORDER - 9:30 A.M. chairman Tom Mather

II. APPROVAL OF MINUTES - chairman Tom llather
- November 6, l-991 Audit Committee Meeting
- November 6, L99l Business Meeting
- November 27, L99L Speci,al Conference cafl Ueeting

III. PROPOSED SUPPLEMENTAL INDENTURES - AI4ENDING MASTER TRUST INDENTURES
DATED MARCH lot 197'7 AND AUGUST !6t L979 - Mike Mulroney

ACCOI]NTING AND
A. Review of
B. Report on
C. Status of

REPORTING UPDATE - Kelly Rusoff
September 30, 1991 Consolidated Financiaf statements
December l, l99L Bond ca11s
Nerr/ computer Equipment

SINGLE FAI,IILY PROGRAM UPDATE - DicK Kain
Mortgage credit Certificate Progran
cash Ass j.stance Progran
1991 Series A and 1991 Series B
Quarterly Delinquency Report - September, 199l-

Gofdnan, Sachs and co.

Ka in

VI . UNDERWRITERS UPDATE - Randy Hynote,

VII. REVIEW OF REAL ESTATE OWNED - DicK

VIII.OTHER BUSINESS
A. Maximum Mortgage Limits - Cascade and Yellor^rstone Counties
B. ceneral Counsel Services
C. Scheduling of Worksession

IX. SET NEXT MEETING DATE

X. ADJOURN

** Please note meeting location

A
B
c
D

'AN EOUAL OPPORTUNITY EMPLOYER"



STAN STEPHENS, GOVERNON

. -

MONTANA BOARD OF HOUSING
2OOI ELEVENTH AI'ENUE

IiELEI{I. MONTI!{^ s9620{s28
(ao6) aaG30t0

ROLL CALL OF
BOARD MEMBERS:

MONTANA BOARD OF HOUSING
DIRECTORI S CONFERENCE ROOM

METCALF (DNRC) BUILDING
1520 EAST SIXTH AVENUE

HELENA, MONTANA
DECEMBER 6, 799L

Tom Mather, Chairnan ( Present )
Joe Gerbase, Vice Chairman (Present)
George MccaIlum, Secretary ( Present )
Russ Dahl (Present)
Gerry Eudson (Present )
Dean Mart ( Present )
Bob Thomas ( Present )

Richard A. Kain, Administrator
KeIIy Rusoff, comptroller
Denise Hanson, Accounting Technician
Janet Kunz, Administrative Assistant

Mike MuLroney, Board Counsel
Luxan & Murf i.tt

STAFF :

COUNSEL :

UNDERWRITERS: Randy Hynote,
Mark Semmens,

Goldman, Sachs and conpany
D. A. Davidson and Company

The meeting
Mather .

was call,ed to order at 9:30 a.m. by Chairman Tom

Kel1y Rusoff, Comptrofler introduced
menber, Denise Hanson, who accepted
position.

the
the

Board to a
Account ing

new staff
Techn ic ian

APPROVAL OF MINUTES
The mj.nutes of the November 6t L99L Audit Committee meeting, the
November 6, 1991 Business Meeting and the Novenber 27th Special
Conference CaIl Meeting were approved as presented.

PROPOSED SUPPLEMENTAL INDENTURES - AI4ENDING MASTER TRUST INDENTURES
DATED MARCH 10, 1977 AND AUGUST ].6, 1979
Mike Mulroney/ Luxan and Murfitt, presented for the Boardr s action
a resolution pernitting an amendnent of the escheat provisions ofthe L977 and 1979 single Family Trust Indentures. Joe cerbase
moved to adopt Resolutj,on 91-11-6-S6 as presentedr Russ Dahl-
seconded the motion which was approved unanimously.

"AN EQUAL OPPORTUNIW EMPLOYER''



PORTING UPDAT
REVIEW OII SEPTE},IBER 30, 1991 CONSOLIDATED FINANCIAL STATEMENTS
KeIly Rusoff presented the Board's unaudited consolidated financial
statements for the period ending September 30, l99L and
September 30, 1990 and revj-ewed significant changes between 1990
and 199l- .

R EPORT ON DECEMBER 1. 19 9 ]- BOND CALLS
Kelly Rusoff reported to the Board that $1,814,066 in bonds were
caIled, from accumulated mortgage prepayments, on December 1st from
the Single Family II Indenture. This incLudes 922e, OOO from 1982
Series A, 9590,000 from 1983 Series A and 91,0O4,066 from 1985
Series B.

STATUS OF NEW COMPUTER EOUI PMENT
Ke1ly Rusoff reported to the Board that the computer software for
the new MicroVAX will be installed on Monday, December 9th, and
conversion of the o1d system to the new system wiII take place next
Wednesday and Thursday. KeIIy also explained that the new systen
wilt have incorporated into the software, Lotus 1-2-3, enabling
staff to work on spreadsheets from their terminals.
Kel-Iy advised the Board that as a resuft of the two servicer
reviews conducted by Anderson and ZurMuehlen, a memorandum was sent
to all l-oan servicers restating that Montana Board of Housing funds
must be maintained separatety from other accounts and also that the
Montana Board of Housing is to be named as loss payee on homeowners
insurance policies in accordance !,/ith executed J-oan Servicing
Agreements.

KelIy reported back to the Board, regarding the question of having
more servicer reviews per bienniun, that an analysj-s of the Fy92
Budget would allow for three (3) or four (4) more servicer reviews
in this bienniurn.

SINGLE FAMILY PROGRAM UPDATE
MORTGAG E CREDIT CERTIFICATE PROGRAM
Richard A. Kain, Administrator, presented the Mortgage Credit
Certificate Program report, as of December 2, 1991-, \rh iah showed
that the Board has 7O reservations outstanding, for 98OO,373.OO and
issued 2O7 certificates, for 52,279,34O.00 in credit authority.
The average l-oan amount is 955, 056.52, with an average gross annual
incorne of $28,579.36. MCC's issued by loan type are FHA (114), VA(59) and conventional (34). The largest users of the program arethe City of creat FaIIs, Flathead, Lev/is and CJ-ark, I"tllsoula, ana
Yell-owstone Counties. 96,92O,2A7.OO in credit authority remainsavailable, and wilI expire on December 31, L992. o-i"k a}=oreported that the Board is processing on average 40 to 50 MCC's permonth. The Board asked that Dick send a letter to realtors andIenders updating thern on the MCC program and include the reportpresented to the Board.



CASH ASSISTANCE PROGRAM
Dick Kain reported on the Cash Assistance Program (CAp) as of
December 5, 1991. There are 7 outstanding reservations and 52
loans have been purchasedi of the $4,OO0,0OO of 7-3/42 setaside for
first mortgages there remains $1,899,501.69 in IendabLe funds and
of the $100,000 in setaside for down payment assistance there
retnains $50,482.41 in l-endable funds available. Billings continues
as the major user of the progran.

1991 SERIES A AND 1991 SERIES B
Dick Kain presented the Series Al,l-ocatj.on Summary for 1991 Series
A, as of December 2, L99L,441 Loans have been purchased, and there
are 2L reservations outstanding. The average purchase price is
$50,151,2O and the average incorne is $27,381.59. There renains
92,864.17 in fendabfe proceeds.

The Series Allocation Sunmary for 1,991 Series B, as of December 2,
1991 was presented by Dick Kain. of the initiaf i23,3LO,500 in
available proceeds, the Board has purchased 303 1oans, for
$14,191, o4]-.74, and has a4 reservations outstanding, for
$3,841,944.oo. The average purchase price is $46,835.12 and there
remains avaiLable 55,279,531.t7 in l-endabfe proceeds. Oick advised
the Board that 91B funds are rnoving very slowly averaging one to
two reservations a day. Dick reviewed with the Board the major
users of the Program and the Housing Profile.
It was noted that the percentage of VA loans purchased in Series
l-991 B decreased as more l"lortgage Loans were purchased. A
comparison of the totaf VA loans purchased to the total Mortgage
Loans purchased for Series 90A through 91B was presented. Dick
advised the Board that in discussions v/ith Moodyts, he was inforrned
that they no longer use a percentage estimate of VA loans in their
rating formula and that theyrre willing to work r./ith the Board,
based on quarterly reports, if vA l"oans become a concern.

OUARTERLY DELINOUENCY REPORT s EPTEMBER, ]-9 91
Dick Kain presented the Boardts delinquency statistics, as of
9/20/9]-, which indicates a continued decLine in the number of
delinquencj,es and number of loans in foreclosure with total
delinquencies of 2.298 the lowest it has been in several years,
Additionally, the Boardts delinquencies continue to compare
favorably with Montana, Regional- and National statistics. A
listing of delinquencies by issue and by servicer was also
presented .

DERWRITERS UPD
Randy Hynote, coldman, Sachs and Company, advised the Board thatthe market has seen a great deal of activity and that within thel-ast three weeks the market has seen an enormous number of bondssold, with approximately $+,oOO,Ooo,ooo scheduled for sale nextweek. Randy advised the Board that a bond issue similar to theSeries 199L B would produce a mortgage interest rate today ofapproximately 7.652, ho\"/ever, recommended waiting on a new iLsueuntil January when there would be fewer is-suers and less



competition for the bonds. The Board cons j.dered initj-ating the
process for a nev, bond issue but after discussing the issue decided
to tabl-e discussion of a ne\^/ bond issue until the January meeting.

REVIEW OF REAL ESTATE OWNED
Dick Kain presented an analysis of REO properties received and sold
fro 8/7/9L through 72/l/9:-, which indicated that no properties
were received, 2 rrlere sold with an average time in inventory of 30
months and the approxj-mate average loss on sale was g2,3oo.

Dick reviewed outstanding REo's noting that three of the four
properties are Brandy!,/ine condominiums and that those properties
have been generating rental income for the Board. Dick further
noted that one of the condominiurns has been soLd and that the Board
currently has buy/sell agreements on the renaining two
condominiurns. A comparison of gains/losses on the sale of REOrs
for FY91 and FY92 was presented.

Dj-ck reviewed the December 2, 1991 Iisting of REo properties
available for sale and advised the Board that since this report was
conpiled that the property at 3285 Canyon Dr., #qO has been sold,
and buy/sel] agreements have been received on #38 and #56. There
remains one (1) property in wolf Point which staff has had
difficultly getting any activity generated, even with the Realty
Bonus, 7? cornmission and 3o? reduction in price fron the appraisea
va1ue.

Dick also advised the Board that a VA forecl-osure property is
expected to come into REo inventory next week. This property is a
VA no-bid and the Board has the option to forgive a portion of the
debt in advance of the trustee sale, vA $roul-d then purchase theproperty less the amount forgiven. In this case the amount
forgiven would be $8,000. After a brief discussion the consensus
of the Board was to forgive the 98,000,

OTHER BUSINESS
UAXTMI]M MORTGAGE LIMITS CASCADE AND YELLOWSTONE COUNTI ES
Dick Kain reviewed \^/ith the Board with an analysis of HUD changes
to maximum mortgage limits for Cascade and yellor^/stone Counties.
The analysis included average loan and incomes for l-990c, 1991A and
1991E} bond issues, Board adopted income limits, maximum federally
imposed income timits for Bi I I ings/ yel lowstone County, City oi
Great Falls and Cascade County, and presented two scenarios using
the mortgage limits. After a revier,/ of the analysis and discussion
by the Board, the Board requested General Counsel- to confer with
Bond Counsel regarding the possibility of increasing the maxinurnpurchase price limits on current programs.

GENERAL COUNSEL SERVI CES
Dick advised the Board that the personar services contract withLuxan and Murfitt as cenera] Counsel expires February 1, L9g2.Dick advised the Board that staff recomrnended extension of thecontract for two (2) years. proposed terns and fee structures ofthe GeneraL counselrs contract for personal services wour-d remain



SCHEDULING OF WORKSESSION
Dick requested that in conjunction with the next Board meeting that
a worksession of the Board also be scheduled. The Board agreed to
scheduling a half day worksession foLl-owing the January Board
neeting.

Dick Kain advised the Board that Moodyts has completed their rating
of the five bond issues 1988B, l-989A, 1990A, l-990B and 1990C.
Moodyrs has awarded a rrAart rating to a1I of the Bond issues. Dick
further advised the Board that the funds pledged as additional
collateral to Standard and Poorrs to affirm a rAAtr rating on these
bond issues can no\,i/ be released and returned to the Housing Trust
Fund.

Dick eased the Board's concerns regarding the Singl-e Family program
officer vacancy, that with the depth of experience of existing
staff and the sl,ow time of year that the position should be
adequately covered until the position can be fiIled.
George McCaIlum indicated that while attending the NSCHA Conference
in Seattle that a group of srnall bankers and lending institutions
had formed a consortium for the purpose of making loans for
affordable housing and special housing needs. Dick was asked to
vrrite a coupLe letters to lndividuals in Montana in regards to
forming a Iending consortium.

SET NEXT MEETTNG DATE
The next neeting was scheduled for January L7, L992, at 9i3O a.m.
in the Downstairs Conference Roon of the Department of Conmerce
Building. A worksession of the Board will folloh/ the Regular Board
meeting.

There was no further business, and the neeting adjourned.

---1-
Geo McCa um, secretary

,/'-/ f - 72-
Dated

the sane. Fo1lol.ring a brief discussion Joe cerbase noved to accept
the ceneral Counsel contract extension of two years, ceorge
I"IcCaIIum seconded the rnotion, which was approved.



RESOLUTION NO. 9l - I l-6-56
A RESOLUTION OF THE MONTANA BOARD OF HOUSING APPROVING

SUPPLEI.IENTAL INDENTURES REGARDING THE ESCHEAT PROVISIONS FOR
1977 AND 1979 SINGLE FAMILY GENERAL INDENTURES AND PROVIDING
UNCLAIII,IED MONEYS BE RETURNED TO THE MONTANA BOARD OF HOUSING
AFTER A PERIOD OF FIVE YEARS.

THE
THAT

WHEREAS, the 197 7 and
presently provide in thei r
c I aimed moneys be returned
a period of six years, and
five year period; and

1979 Single Family General Indentures
related escheat sections that un-
to the Montana Board of Housing after
Montana escheat laws nor provide for a

WHEREAS, due to this change in lar it is appropriate tocorrect this error and ambiguity (rhich ,as occaiionld bv achange in law) so as to make the appropriate section of ihoseIndentures conform to present larv;

l. The forms of Supplemental Indentures, rhich change theescheat period from six years to five years, as hereby prelentedto the Board, are hereby approved as to form and contint.
2, The Chairman and Vice-Chairman and the Secretary of the

Montana Board of Housing are hereby authorized to execute anddeliver said Supplemental Indentures on behalf of the Montana
Board of Housing, with such changes therein as they shall deemappropriate for the purposes stated above, their executionthereof to constitute conclusive evidence of their approval ofany such changes, and they are further hereby authoriied torequest the respective trustees to execute the same and, if thetrustees shall so reguest, the Administrator is hereby authorizedto reguest and direct bond counsel to deliver an opinion to thetrustees and the Montana Board of Housing confirming that theSupplemental Indentures may be duly executed and deliveredpursuant to the provisions ot the General Indentures.

ADOPTED by the Montana Board of Housing this 6th day of
Decernber, 1991.

NOW THEREFORE, EE IT RESOLVED by the Montana Board ofHousing (the "Board" ) that:

( SEAL ) NF 
EOUSING

L

ATTFpT: /
\L^l-r-- 0[

Treasurer/AdmJ ni stra or

By
Cha i rman

/uM



THE MONTANA BOARD OF HOUSING

to

NORI{EST BANK MINNESOTA, N.A

as Trustee

and

NORI{EST CAPITAL MANAGEMENT AND TRUST CO., MONTANA,

as Co-Trustee

THIRD A}IENDING SUPPLEMENTAL TRUST INDENTURE

Dated as of December 1, 1991-

3384m
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THIRD AMENDING SUPPLEMENTAL TRUST INDENTURE

THIS THIRD AMENDING SUPPLEMENTAL TRUST INDENTURE dated
as of December I, 199I by and between The Montana Board of
Housing (the "Board"), a board created by the Montana Housing
Act of l-975 whose members are appointeal by the covernor of
the State of Montana, Norwest Bank Minnesota, N.A., a
national banking association incorporateal under the laws of
the United States of America and authorized by such laws to
execute trust powers, as Trustee, and Norwest Capital
Management and Trust Co., Montana, a trust company
incorporated under the laws of the State of Montana and
authorized by such laws to execute trust powers, as
Co-Trustee.

WHEREAS, The Montana Housing Act of 1975 (the "Act"),
provides that the Board has the authority to purchase, invest
in, make commitments to purchase, antl take assignments from
Iending institutions of notes, mortgages and other securities
evidencing loans for the construction or purchase of housing
developments, as defined in the Act, for persons antl families
of lower income in the State of Montana, und.er terms and.
conditions adopted by the Board; and

WHEREAS, the Boaril is authorized by the Act to issue and
sell bonals and to use the proceeals thereof to finance the
Board's program of purchasing mortgage Ioans (the "Mortgage
Loans") to persons and families of lower income for the
construction or purchase of resiciential housing for such
persons and families; and

WHEREAS, pursuant to and in accord.ance with the
provisions of the Act, by resolution adopted by the Board
in furtherance of the purposes of the Act, the Boaral,
pursuant to the provisions of a Trust Indenture (the
"Original Indenture") dated as of March LO, L977 between
Board antl Northwestern National Bank of Minneapolis,
predecessor to Norwest Bank Minnesota, N.A., as Trustee,
Northwestern Union Trust Company, predecessor to Norwest
Capital Management and Trust Co., Montana, as Co-Trustee,
issued, sold and deliveretl its SingIe FamiIy Mortgage
Purchase Bonds to finance the cost of the acquisition of
Mortgage Loans as provided in the Original Indenture; and

and

the

ancl

the

WHEREAS, pursuant to Section B.O2 of the OriginalIndenture, the parties hereto desire to amend and supplementthe Original Indenture as set forth in this Third amenainq
Supplemental Trust Indenture, and particularly so as to cr]rethe defect (occasionetl by a change in law) which appears inSection 1,2.01 of the Oriqinal Indenture; anal

WITNESSETH:



WHEREAS, aII things necessary to
Amending Supplemental Trust Inalenture
been duly authorized.

make
have ,

this
in

Thi ral
all respects,

NOW, THEREFORE, THIS THIRD AI{ENDI NG SUPPLEMENTAL TRUST
INDENTURE

WITNESSETH

That, in consideration of the premises and the
acceptance by the Trustees of the trust created hereby and by
the Original Indenture, it is mutually agreeal and covenanted
by and between the parties hereto, for the equal and
proportionate benefit antl security of aIl the holders of the
Bonds issueal unaler the original Inalenture, without
preference, priority or distinction as to lien or otherwise,
except as otherwise provideal herein and in the original
Indenture, of any one Bonil over any other Bond, as follows:

ARTICLE I

Section 12.01 to the Origi.nal Indenture is hereby
amenaled to read as follows:

" (E) Anything in this Inalenture to the contrary
notwi ths t anding, any money held by a Fiduciary in trust
for the pa)rment and discharge of any of the Bonds or
coupons appurtenant thereto which remains for five years
after the tlate when such Bonds have become due and
payable, either at maturity or by call for redemption,
if such moneys were held by the Fiduciary at saial date,
or for five years after the date of tleposit of such
moneys if depositeal with the Fiduciary after the said
date when such Bontls became ilue and payable, shal1, at
the request of the Boaral expressetl in an Officer's
Certificate delivered to the Trustees, be paid by the
Fiduciary to the Board as its absolute property and free
from trust, and the Fiduciary shal1 thereupon be
released and discharged with respect thereto and the
Holders of such Bonds and. coupons shall look only to the
Board for the payment thereof. "

3384m
-2-

WHEREAS, based on the foregoing, this Thiral Amenaling
Supplemental Trust InClenture may be entered. into pursuant to
Section a.02 of the Original Indenture by the Boaril anil the
Trustees without the consent of, or notice to, any of the
Bondholders; anal



Section
Supp lementa 1
in several c
and all of w
i ns t rument .

ARTICLE II

2, L. Counterparts. This Third Amending
Trust Indenture may be simultaneously executed

ounterparts, each of which shall be an original
hich shall constitute but one and the same

Section 2.2. bilit f h t n
The provisions of the Original Indenture are hereby ratified,
approved anal confirmed and, except as otherwise provided in
this Thiral Amending Supplemental Trust Inalenture, shaIl be
applicable to the authorization, execution, authentication,
issuance, reilemption, payment, sale anal tlelivery of the
Bonds, the custody anal the tlistribution of the proceeds and
the security, payment, reilemption and enforcement of payment
thereof. This Third Amending Supplemental Trust Indenture
shall be construed as having been authorized, executed and
delivereil under the provisions of Section 8.02 of the
Original Indenture.

Section 2.3. Privi leoes and Tmm nities of Trustees In
executing anal delivering this Third Amenaling Supplemental
Trust Indenture, the Trustee and the Co-Trustee shaIl be
entitleal to all of the privileges and immunities afforded to
the Trustee anal the Co-Trustee unaler the terms and provisions
of the Original Inalenture.

IN WITNESS WHEREOF, The Montana Board of Housing has
causeil these presents to be signedl in its name and behalf by
the Chairman and its official seal to be hereunto affixed and
to be attesteal by its Secretary, and, to evialence their
acceptance of the trusts hereby created, Norwest Bank,
Minnesota, N.A. anal Norwest Capital Management and Trust Co.,
Montana have causetl these presents to be signed and sealed in
their names and behalf by their duly authorized officers, as
of the day first above written.

I SEAL ] THE MONT OUS ING

By //
Cha rman

Sec ret a ry

3384m
-3-

MI SCELLANEOUS

Attest:



By
Title

ISEALI

Attest 3

NORWEST CAPITAL MANAGEMENT AND
TRUST CO. , NTANA

By
4&utL, TitIe

COUNTY OF LEIITIS AND
CI,ARK

The untlersigned, a Notary PubIic, does hereby certify
that Tom Mather and George McCallum
whose names as Chairman of The Montana Boaral of Housing and
the Secretary of said Boaral, respectively, are signecl to the
foregoing Third Amentling Supplemental Trust Indenture, and
who are each known to me and known to be such officers,
acknowledged before me on this day that, being informed of
the contents of this Thircl Amending Supplemental Trust
Indenture, they, in their respective capacities as such
officers of said Board, executed and delivered the same
voluntarily as of the day the same bears ilate.

Given under my hand this 6th day of December, 1991.

)
)
)

Notary Publ ic
My Commission expi res:

Notary Public,
and
a nal

does hereby certify
, whose

/-?- 7a-

STATE OF MINNESOTA )

couNrY or .ltarflN )1

The undersigned, a
that ,/4r4rcrrq 4JF6M -,
names asAJSZ. fios /fes.
respectively, of Norwest Bank Minnesota, N.A are signed to

3384m
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NORWEST BANK MINNESOTA, N.A.

STATE OF MONTANA



the foregoing Third Amending Supplemental Trust Inalenture,
and who each are known to me anal known to be such officers,
acknowledgetl before me on this alay that, being informed of
the contents of this Thiral Amenaling Supplemental Trust
Inilenture, they, in their corporate capacities, executeal and
delivered the same voluntarily as of the day the same bears
date.

Given uncl r
B. J. FISHMAN

NOTATY ?Uallc - rllNNEsor^
HENNEPIN COUNIY

My commis:ion cxPnesll'8'93

trris (&day
Bq

F€8R\rA&'{ , tnot L
of De€€*ebe+?--+99+.

Notary PdbI ic
t\-Y -13My expa res :

STATE OF MONTANA )
,./ _ ) ss.

couNrY oF IAuuJr/1t)L )

The unalersigned, .a Notaru PubIi.c, aloes-hereby certify
that Ao".ta yd E UralsJ.d and ?a^ ltll<' c 5<st"q , whose
names as /r.siale n* a16 fsst- -S<c
respectively, of Norwest Capital Management anal Trust Co,,
Montana, are signed to the foregoing Third Amending
Supplemental. Trust Indenture, anal who each are known to me
and known to be such officers, acknowledgeal before me on this
day that, being informed of the contents of this Third
Amenaling Supptemental Trust Inilenture, they, in their
corporate capacities, executeal antl delivereal the same
voluntarily as of the day the same bears date.

Given untler my hand this d of December, 1991.

3384m
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) Notary Publi

My commission expires, W-1-/!!-3-



MONTANA BOARD OF HOUSING

TO

FIRST INTERSTATE BANK OF DENVER, N.A

as successor Trustee

THIRD AMENDING SUPPLET4ENTAL TRUST INDENTURE

Dated as of December 1, 1991

l
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THIRD AMENDING SUPPLEMENTAL TRUST INDENTURE

THIS THIRD AMENDING SUPPLEMENTAL TRUST INDENTURE dated
as of December 1, 1991 by antl between the Montana Board of
Housing, a Board created by the Montana Housing Act of 1975,
whose members are appointeil by the covernor of the State of
Montana, and First Interstate Bank of Denver, N.A., a
national banking association incorporatetl under the Iaws of
the Uniteal States of America antl authorized by such laws to
execute trust powers, as Successor Trustee.

WITNESSETH:

WHEREAS, the Montana Housing Act of 1975 provides that
the Boartl has the authority to purchase notes, mortgages and
other securities evidencing loans for the construction or
purchase of housing developments for persons antl families of
lower income in the State of Montana; and

WHEREAS, the Board is authorizeil to issue and provide
for the security of bonds to finance the Single Family
Program, under which the Board purchases mortgage loans; and

WHEREAS, pursuant to and in accordance with the
provisions of the Act, by resolution adopted by the Board,
and in furtherance of the purposes of the Act, the Board,
pursuant to the provisions of a Trust Inalenture (the
"OriginaI Indenture" ), tlatetl as of August 15, I979, between
the Board and United California Bank, as the Prior Trustee,
andl the Conrad National Bank of KalispeIl (predecessor to
First Interstate Bank of Kalispe1t), as co-trustee, issued
its Single Family Mortgage Purchase Bonds to finance the cost
of the acquisition of the Mortgage Loans as provided in the
Original Inalenture i and

WHEREAS, pursuant to Section 9.01 of the Original
Indenture, the parties hereto tlesire to amend antl supplement
the Original Intlenture as set forth in this Third Amending
Supplemental Trust Inilenture, and particularly so as to cure
the defect (occasionetl by a change in law) which appears in
Section 12.01 of the Original Indenturei and

WHEREAS, based on the foregoing, this Third Amending
Supplemental Trust Inalenture may be entered into pursuant toSection 9.0L of the Original Inilenture by the Board and the
Successor Trustee without the consent of, or notice to, anyof the Bondholclers; and



WHEREAS, alI things necessary to
Amending Supplemental Inalenture have,
duly autho r i zeal .

make this Thi rd
in all respects, been

WITNESSETH:

That, in consideration of the premises and the
acceptance by the Trustee of the trust createal hereby and the
Original Indenture, it is mutually agreed and. covenanted by
and between the parties hereto, for the equal antl
proportionate benefit and security of all the holders of the
Bonds issuetl untler the Original Indenture, without
preference, priority or distinction as to Iien or otherwise,
except as otherwise provitled herein antl in the Original
Indenture, of any one Bontl over any other Bond, as follows:

Section 12.01
amenaleal to read as

to the Original Inilenture is hereby
follows:

"SECTION 12.01. Failure to Present Bonals or CouDons
Anything in this Inalenture to the contrary notwithstanding,
any moneys held by a Fiduciary in trust for the payment and
discharge of any of the Bonals or coupons which remain
unclaimeil for five years after the date when such Bonds have
become due and payable, either at their stated maturity dates
or by call for earlier redemption, if such moneys were held
by the Fialuciary at such date, or for five years after the
date of deposit of such moneys if ileposited with the
Fiduciary after the date when such Bonds became due and
payable, shall, at the written request of the Boaril be repaid
by the Fitluciary to the Board, as its absolute property and
free from trust, and the Fiduciary shall thereupon be
releasecl ancl discharged with respect thereto and the
Bondholders shall look only to the Board for the payment of
such Bontls and. coupons; provided, however, that before being
required to make any such payment to the Board, the Fiduciary
sha]I, at the expense of the Board, cause to be published at
least twice, at an interval of not tess than seven days
between publications, in Authorized Newspapers, a notice that
such moneys remain unclaimed and that, after a date named in
said notice, which date shaLl be not less than 3O days after
the date of the first publication of such notice, the balanceof such moneys then unclaimeil wilt be returned to the Board,,'

3383m
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NOW, THEREFORE, THIS THIRD AMENDING SUPPLEMENTAL TRUST
I NDENTURE

ARTICLE I



ARTICLE II

MI SCELLANEOUS

Section 2.I. Counterparts. This Thirtl Amending
Supplemental Trust Inalenture may be simultaneously executed
in several counterparts, each of which shaIl be an original
and all of which shall constitute but one and the same
instrument.

Section 2.2. Applicability of the Orioinal rndenture.
The provisions of the Original Indenture are hereby ratified,
approveal and confirmeal anal, except as otherwise provided in
this 

"hird 
Amenaling Supplemental Trust Indenture, shall be

applicable to the authorization, execution, authentication,
issuance, redemption, pa)rment, sale anal tlelivery of the
Bonds, the custody ancl the distribution of the proceeds and
the security, payment, redemption and enforcement of payment
thereof. This Third Amending Supplemental Trust Indenture
shall be construeal as having been authorized, executed and
delivered under the provisions of Sectj.on 9.0I of the
Original Inilenture.

Section 2.3. Privi leoes and Immunities o f Trustee. In
executing and ilelivering this Thiral Amenaling Supplemental
Trust Inalenture, the Successor Trustee shaIl be entitled to
all of the privileges and immunities affortled to the Trustee
under the terms and provisions of the Original Indenture.

I SEAL ] MONTANA G

Attest:

lri I Secretary

By
Chai rman

3383m
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IN WITNESS WHEREOF, the Montana Board of Housing has
caused these presents to be signeal in its name and behalf by
the Chairman antl its official seal to be hereunto affixed,
and to be attestecl by its Secretary, anal, to evidence its
acceptance of the trusts hereby createal, First Interstate
Bank of Denver, N.A. has caused these presents to be signed
and sealed in its name anil behalf by its duly authorized
officers, as of the day first above written.

(tt



I SEAL ] FIRST INTERSTATE BANK OF
DENVER, N.A.

Attest: By

,/^/r- dtt ITitI ce Pres ident and Trust Officer

lritlel Trust Offi cer

STATE OF MONTANA
c<

COUNTY OF LEWIS and
CI,ARK

The unalersigned, a Notary Public, does hereby certify
that Tom Mather and C,eorge McCallurn
whose names as Chairman of the Montana Board of Housing and
the Secretary of saicl Board, respectively, are signed to the
foregoing Third Amending Supplementat Trust Inalenture, and
who are each known to me and known to be such officers,
acknowledged before me on this day that, being informed of
the contents of this Third Amending Supplemental Trust
Inalenture, they, in their respective capacities as such
officers of said Board, executed antl delivered the same
voluntarily as of the day the same bears date.

Not iy Pub 1i c

My Commission expires:

6 -,/ -ra--

I

)
)
)

3383m
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Given under my hand this day of December, 199I.



STATE OF MONTANA

COUNTY OF ur ^)r^-

The unQetsigneq, a Notary Public,. does hereby certify
that (tClr"0.rd Q.rSr[iiuout- and sqvl!.d\A O.A,\
whose names as'Ji-o ajsi'dod - and -1rui:t C bl-f4!,\-respectively, of First Interstate Bank of Denver-, N.A. are
signed to the foregoing Third Amenaling Supplemental Trust
Inalenture, and who are each known to me anil known to be such
officers, acknowletlgeil before me on this tlay that, being
informeal of the contents of this Third Amending Supplemental
Trust Inalenture, they, in their corporate capacities,
executed antl tleliveretl the same voluntarily as of the day the
same bears d.ate.

Given untler my hand this

Notar Publ ic
My Commission expires:

)
)
)

/d'aay or
I I qqc,

3383m
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STATI StEPHENS, GOVERNOR

MONTANA BOARD OF HOUSING
2OOI ELEVENTH AI'ENUE

HELENA. MOI| TANA 5962IMS28
(ao6) aa{-30{0

NOTICE OF SPECIAL IIEETING
November 25, 1991

The Montana Board of Housing wil] hold a special meeting via
telephone conference call- on Wednesday, November 27, L99Lt at 1:30
p.m., M.D.T., for the purpose of discussing MRB extension and
reviewing material relating to the potential issue of a l-991 Series
C Fami-ly Mortgage Bonds.

,AN EQUAL OPPORTUNITY EMPLOYER"



STAI{ STEPHENS. GOVERNOR

There was
p.n.

Ge

r3
Dated

2OOT EIfVEIITH II/ENUE
HELENA. IIONTANA 5962q)S28

({05)ta{-30a0

MONTANA BOARD OF HOUSING

Notice having been given, the Montana Board of Housing held a
special telephone conference caII rneeting on wednesday, November
27, 1991, at 1:40 p.m. Participating ln the meeting were: Tom
Mather, chairman; Joe Gerbase, Vice Chairnan; George Mccal-l-um,
Secretary; and Board members Russ DahI, Gerry l{udson, Dean Mart and
Bob Thomas. John wagner, Kutak, Rock and campbell; Larry carl-isfe,
Kutak, Rock and Carnpbell; and staff rnembers Dick Kain, Lynn
RoIland, Denise Hanson and Janet Kunz also participated.

Dick Kain advi-sed the Board that both Houses of congress have
passed the extension of Mortgage Revenue Bonds for six months. The
Board therfore determj,ned that no action on a $5o,o00,000 variable
rate bond j-ssue was necessary.

no further business, and the rneeting adjourned at 1:50

Mc a 1lum, Secretary

,AN EQUAL OPPORTUNITY EMPLOYER'



STAN STEPHENS, GOVERNOR

MONTANA BOARD OF HOUSING
2OOI ELEVENTH AVENUE

HELENA, MONTTNA 5952O0528
({06) laa30a0

AGENDA
}IONTANA BOARD OF HOUSTNG

NOVE!.{BER 6, 199L
DOWNSTAIRS CONFERENCE ROO}{

DEPARTMENT OF COMMERCE BUILDING
HELENA, MONTANA

CALL MEETING TO ORDER

APPROVAL OF MTNUTES -

9:30 a.m, Chairman Tom Mather

chairman Tom Mather
September 26, :-99l Audit Conunittee Meeting
September 27, L997 Business Meeting

INVESTMENT COMI,TITTEE REPORT - RUSS DAhl ANd DEAN MATI
A. Approval of Minutes - september 27, 1991 Investment Conmittee

Meet ing
B. Review of June 30,1991 Investment Portfolios and Average Investment

Yields

I

II.

III.

IV.

VI ,

REVIEW OF HUD SECTTON 203 (K) REHABILITATION LOANS
Lyle Konkol, construction Anal-yst, Helena HUD office

MONTANA MANUFACTURED HOUSING AND RECREATIONAL VEHICLE ASSOCIATION
Stuart Doggett and BilI Pierce, Representatives

KUTAK, ROCK AND CAIiIPBELL - John Wagner
A, Escheat Provisions of the outstanding Trust Indentures

VrIr. SINGLE FAMILY PRoGRAM UPDATE - David Haviland
A. Mortgage Credit Certificate Program
B. Cash Assistance Program
c. HUD changes to I'laxinun l'lortqaqe Linits -

Counties
D. 1991 Series A and 1991 Series B

Ix. UNDERWRITERS UPDATE - Randy Hynote, Goldman, Sachs

X. LOW INCOME HOUSING TAX CREDIT PROGRAI{ - DiCK KAiN

XT. OTHER BUSINESS

XIT. SET NEXT MEETING DATE

xr r r ' ADJOI'RN "AN EouAL oppoRTtJNtry EMpLoyEB"

Cascade and Yel lowstone

and co.

VII. ACCOIINTING AND REPORTING UPDATE - Ke11y Rusoff
A. Budget Status Report - Septenber 30, 1991
B. 1991 Series A Escrow DePosit



STAN STEPHENS, GOVERXON

MONTANA BOARD OF HOUSING
2OOT EIJVENTII AVENUE

HELENT" MOI TANA 595'0{528
({0G) 4t&30{0

ROLL CALL OF
BOARD MEMBERS :

}{ONTANA BOARD OF HOUSING
DOWNSTAIRS CONFERENCE ROO}4

DEPARTIIIENT OF COMMERCE BUILDING
HELENA, }.{ONTANA

NOVEMBER 6, t991_

Tom I"lather, chairman (Absent)
Joe Gerbase, Vice chairman (Absent)
ceorge McCaIlum, Secretary (Present)
Russ DahI (Present)
Dean llart ( Present )
cerry Hudson (Present)
Bob Thomas (Present)

Richard A. Kain, Administrator
David J. Haviland, SingIe FaniIy Program Officer
KeIly Rusoff, Comptrol ler
Lynn Rolland, Accounting Special ist
Janet Kunz, Program Assistant

Terry Cosgrove, Board Counsef
Luxan and Murfitt

John Wagner, Bond Counsel
Kutak, Rock and Campbell

Randy Hynote, coldman, Sachs & Co.
Mark Semmens, D. A. Davidson
Gordon Hoven, Piper, Jaffray & Hopwood

Chris Kafentzis, Director, HUD/FHA
LyIe Konkol, Construction Analyst, HUD
Kernit Muelfer, American Building Company
Don chance, Montana Building Industry Association
BiIl MandeviIIe, covernorrs Budget Office
Don Cape, l'lMHA and RV Association
Stuart Doggett, MII{HA and RV Association
Hank Hudsonr covernorrs Office on Aging

was calIed to order at 9335 a.n. by Secretary ceorge

STAFF :

UNDERWRITERS:

OTHERS 3

The meeting
Mcca11un.

Ke J- Iy Rusoff,
nember, Lynn
pos ition .

Conptroller introduced
Rolland, r"iho accepted

the
the

Board to a
Account ing

new staff
Special ist

'AN EOUAL OPPORTUNITY EMPLOYER"

COUNSEL:



APPROVAL OF }4INUTES
The minutes of the
the September 27th

INVESTMENT COMMITTEE REPORT

Russ Dahl then moved to approve the Investment
cerry Hudson seconded the motion which carried

Septenber 26, t99L Audit Cornrnittee meeting and
Business Meeting were approved as presented.

Russ DahI and Dean Mart reported that the Investment Committee meton Septenber 27, 7991 , after the September Business rneeting, to
review the Board's June 30, 1991 investment portfoLios and average
investrnent yields for the six month period ending June 30, l-991.Dick Kain, Adrninistrator, further advised the Board of total
investments held with Norwest Bank-Minneapol is (1977 Single FaniIyI Indenture), those held with First Interstate Bank-Denver (1979
Indenture, 19888, 1-989A, 1990A, 1990B, 1990C, 1991A and 19918fndentures). AdditionaIIy, the Housing Trust Fund, Financial
Programs Fund and Multi-Fanily j.nvestments were discussed. A finalconsolidated yield report $ras addressed, showing that average
investment yieJ-ds have been trending downhrard.

Committee rninutes,
unaninously.

AUDIT COMMITTEE REPORT
ceorge Mccal-Ium, Chairman of the Audit Comnittee, advised the Boardthat the Audit Committee met lrith Jin Woy of Anderson ZurMuehlen
today, November 6th at 8:L5 a.m., to discuss resuLts of the review,of the two Montana Board of Housing loan servicers, conducted by
Anderson ZurMuehlen on October 24th and 25th. The committee also
decided to meet again with Anderson Zurltuehlen after an internalaudit of the agency is conducted in late January.

REVIEW OF HUD SECTION 203 (K) REHABILIT ATION LOANS
Lyle Konkolr Construction Analyst - HUD, and Chris Kafentzis,
Manager of HUD/FHA - Hefenar reviewed r.rith the Board, HUD's ZO3(k)Rehabilitation Program. Lyle explained that the 203(k) program
alLor{s for the purchase and rehabilitation of a home with one loan,an additional constructi,on loan for the rehabilitation is notnecessary. He further advised the Board of the procedures to befoffowed which incl-ude: locating a structure and doing afeasibility study,. executing a sales contract; working up adetailed cost breakdo$rn; conpleting exhibits,. selecting a iender,
who contacts HUD; give plans/specs to a fee reviewer who prepares
and inspection report for the lender; first appraisal- is compteted(two appraisals are conpfeted, one as is and one as repaired) ;Iender prepares commitments; an escrow account is set up for drawsas work is cornpleted. Structuraf design fees, consuiting fees,perrnit costs, inspection fees, mortgage payments 1up io six
nonths) , plan review fees and a 1|? supplemental origination fee(up to $350) are all- fees that are allowable costs ofrehabilitation. Further the appraisal fee would be 1l tines thenormal amount or $412.50.

Lyle advised the Board that recent changes to the program wouldallow housing qroups such as NHS in Great FaIis to becomemortgagors. They would put the project together, go through therehabiritation process _and after the project is cornpl-eted the group
wourd have to serr the house. which could be sord using the normalassumption process.



Lyle advised the Board that a linitation to the prolJram is that the
nininum of work that has to done is $5,ooo but in todays cost
industry $5,00o is negligible.
John wagner, Kutak, Rock and CarnpbelI, addressed the Boardrs
abllity to utilize the progran. John advise the Board that the
problen for Mortgage Revenue Bond issuers lies in the constructionperiod. Most State agencies only buy loans when all the funds have
been loaned out, reasons for this are technical tax concerns and
the practical concern that if a loan is bought before aII funds
have been distributed effectively the Board becomes the lender and
the mortgage lender is actually acting as your agent. Currently
there are no State agencies participating in 203 (k) prograns until-
all of the funds have been fuLLy disbursed.

MONTANA MANUFACTURED HOUSING AND RECREAT NAL VEHICLE ASSOCIATION
stuart Doggett Executive
and RecreationaL Vehicle
Don cape, owner of Ponderosa Homes in Belgrade and nember of MMH
and RV Associationrs Board of Directors made a presentation seeking
assistance in naking avaifable financing for Montanans who purchase
manufactured housing and locate the hone on 1eased property. Rufes
that prohibit the use of Montana Board of Housing bond proceeds
exist in the IRS and Treasury Regutations, assijtance was also
asked in changing those federat barriers.
Don Cape, advised the Board that the largest problem that is faced
in financing rnanufactured housing is the-highlr interest rate that
they have to use al-ong with having only one lender in the state.
MMH and RV r'rould like to be abLe to provide alternative financing
to allor^r people to get into homes at a lesser cost and still- be on
a rental property.

Don presented the Board with an analysis of the structure and
financing of a typical nanufactured home and cited advantages ofIiving in a rental park cornrnunity. Manufactured hornes aie now
recognized by FHA and VA under Tit1e II program, horrever a problem
exists in how manufactured homes are recognized, as personal
property (if the home is tocated on leased land) or real estate (if
Iocated on owned land). MMH and RV beLieve they have a viable,
af fordabl,e housing product but because nost homes are on l-easedIand, cornpetitive financing is difficult to find. Don advised the
Board that many of the people that purchase a manufactured home canafford to buy the home but not the l-and upon which it si.ts.

Director of Montana Manufactured Housing
Association (MliIH and RV Association) and

The Boardrs attention was directed to several letters that staff
has received addressing manufactured housing and a need foraffordable housing that i,t rnay fi11. Hank Hudson, Governorrsoffice on Aging,. indicated that more elderly are purchasing
nanufactured housing as affordable but that their main concern Iieiin that the vatue of investrnent is bound by the terrn of the sitelease (30 days) and the danger of having a 1ease terrninated andthen faced with having to relocate their unit.
The Board decided to take the proposal under advisement and 1ook atthe issue in a worksession.



KUTAK ROCK AND CAMPBELL
ESCHEAT PROVISIONS OF THE OUTSTANDING TRUST INDENTURES
John Wagner, Kutak, Rock and campbell, advised the Board that
unclaimed funds from bond coupons that are not redeemed when
payable are held for five years by the Trustee. At the end of five
years the funds are then paid to Montana Board of Housing. These
funds are invested until such time that the coupons are turned in
and the monies cfaimed by the bond owner. The interest fron the
investrnent of these funds are paid to Montana Board of Housing.

John also advised the Board that two earliest indentures (1977 and
L979) stipulate a holding period of six years and recomnended
amending those two indentures with supplemental indentures changing
the holding period to five years. Dean Mart rnoved that
supplernenta] indentures be prepared to change the 1977 and 1979
Trust Indentures to coincide with the five year holding period of
the rest of the Board Indentures, with Bob Thomas seconding the
motion, the proposal passed.

ACCOUNTING AND REPORTTN G UPDATE
BUDGET STATUS REPORT S EPTEMB 30, 1991
Kel1y Rusoff, Comptro]]er, presented the Boardrs budget status, as
of September 30, 1991. The Board has spent 922L,989 or 112 of the
$2,056,904 appropriation for fiscal year L992, leaving a balance of
$l-,834,915.

1991 SERIES A ESCROW DEPOSIT
Kel-fy Rusoff reviewed with the Board, current cash fl-ows that were
prepared by Goldman Sachs, to determine how much of the escrow
deposit would be used in 1991 Series A. The cash flow that was
initially used to structured the 199L Series A issue and to
deterrnine the amount of the escrorr/ deposit was revi-ewed. This cash
flos, $/as run based on a worst case scenario assuning that aI] foans
$/ere purchased on the last possible day and a current cash flow was
generated using actuaf Ioan purchases and reservations through
LO/24/91. Utilizing these figures the cash flows indicated that
there would be a posj-tive cash flow, that gross revenues would not
change significantly and that it would take six rnonths longer to
earn parity but that the escrow account should not have to be used.
Kelly advised that Board that once the money is no longer need.ed in
the escrow deposit account it would be returned to the Housing
Trust Fund.

SINGLE FAMTLY PROGRAM UPDATE
MORTGAGE CREDTT CERTIFICATE PROGRAM
David Haviland, single FaniIy program officer, presented the
Mortgage Credit Certificate program report, as of October 31, | \g9L,
which showed that the Board has issued 171 certificates, for
$1,907, 762.20 in credit authority, and has 61 reservations
outstanding, for $668,817.40. The average purchase prJ-ce is
$58,331.46, with an average foan amount of 954,782.52.
97,423,42O.40 in credit authority remains available, and willexpire on December 31, \992.

CASH ASSISTANC E PROGRAM
David Haviland reported on the Cash Assistance program (CAp)
october 3L, 199L. There are 19 outstanding reservations'
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Ioans have been purchased; of the $4,000,000 of 7-3/42 setaside for
first mortgages there remains lZ,tlS,1o7.06 in lendab]e funds and
of the Sl-O0,000 in setaside for down payment assistance there
remains $53,013.41- in lendable funds available. Billings continues
as the major user of the program.

David also advised the Board that this program began in Uay, 1991
and is scheduled for expiration on November 15, L991. Staff
recomrnendation would be to extend the progran for another six
months to May 3)., L992. Gerry Hudson moved to extend the program
to May, 3L, L992. Russ Dahl seconded the motion which passed
unanirnously.

HUD CHANGES TO MAXIMUU MORTGAGE LIMITS CASCADE AND YELLOWSTONE

David Haviland provided the Board $/ith an analysis of HUD changes
to rnaximurn nortgage lirnits for Cascade and yellowstone Counties.
The analysis included average l-oan and incornes for 1990C, 1991A and
19918 bond issues, Board adopted j.ncorne lirnits, maxirnum federalty
irnposed income limits for Bi L l, ings/ Yet 1or./stone County, City oi
Great FaIIs and cascade County, and presented two scenarios using
the mortgTage limits. After a review of the analysis it was
determined that it was not necessary to change the existinq Board
purchase price Iirnit of $75,000.

COUNTI ES

1 991 SERIES A AND 1991 SERIES B
David Haviland presented the Series Aflocation sunmary for 1991
Series A, as of October 3L, L99f, 437 loans have been purchased,
and there are 18 reservations outstanding. The average purchase
price is $50,085.69 and the average income is 527,336:fi. There
remains $358,487.1-7 in lendable proceeds.

Regarding the issue of the Boardts ability to require lenders to
reserve from a previous issue if there remain fendabfe proceeds,
David advised the Board that the Series 1991 B Mortgage purchase
Agreement contained terrninology allowing the Board to modify theprovision of an issue when given written notice to the lenders.
After a short discussion Gerry Hudson moved to notify fenders in
writing that Series L99L A (7.92) funds nust be fully reserved
before Series 1991- B (7.852) funds can be reserved. Dean Mart
seconded the motion and the action passed unanirnously.

The Board further decided to include terrninology in subsequent bondissues stipulating that funds fron proceeding issues be fullyreserved before funds from a subsequent issue can be reserved.
The serj,es Allocation sunnary for 1991 Series B, as of October 31,
1991 was presented by David Haviland. of the initial 923,310,500in available proceeds, the Board has purchased 222 loans, for
$10,554,428.7O, and has 131 reservitions outstanding, for
$5,999,050.00. There rernains available 56,759,038.21 in 1-endableproceeds. David advised the Board at the present time 9r,B fundsare moving very slowly. David also indica*d that the percentageof VA loans purchased are increasing and presented a com-parison ofthe tota_I vA loans purchased to the totar l"Iortgage Loans purchasedfor Series 90A through 91B. It was counseled that €he Aoaracontinue to monitor the percentage of vA foans as the number of



UNDERWRITER I S UPDATE
Randy Hynote, Goldman, Sachs & Conpany, reported to the Board that
market conditions have slightly dectined but that the market is
relatively quiet. Randy advised the Board that a bond issue
sinilar to the Series 1991 B !./ou1d produce a mortgage interest rate
today of approximately 7.65 to 7.60?. Randy noted that the market
is expected to remain steady.

Randy apprised the Board that general consensus of coldnan's
advisors is that the probability of an extension of the MRB is
slight. For the Board to be in a position to act on a variable
rate bond issue, if the MRB is not extended and to close a bond
sale by the end of Decenber, the Board was advised that it must
authorize the preparation of bond documents at today's rneeting.
The Board was also advised that if the MRB was extended or that
they didnrt $rish to proceed s/ith the bond issue that they could at
any tirne withdraw their decision at no cost to the Board. The
procedure of a variable rate issue was reviewed as rr/as the size of
issue. After further discussion cerry Hudson moved to authorize
the preparation of documents for a $50,ooo,OO0 variabLe rate bond
issue subject to Board's approvaf at the time it is deterrnined that
the MRB will not be extended, Dean llart seconded the rnotion which
was unaninously carried.

An application from the Lake Apartments project in Medicine Lake,
was presented. This project was pLaced in service date on April L,
L991. It is a FmHA 515 project, consisting of 4 elderly units and
is requesting 53,723 in tax credits. The eligibfe basis is
$65,160, with the qualified basis also 965,160 for acquisition and
$L2,4L6 in eligible and qualified basis for rehabili€ation. RussDahl moved to approve the Lake Apartments application for
reservation, cerry Hudson seconded the notion, $rhich carried
unanimously.

The second application fron the Cut Bank Vi]las, in Cut Bank, with
a projected placed in service date of May 30, 1992, was presented.
This project j.s also a FnHA 515 project, with 19 elde;ly units.
The.project is requesting 933,680 in tax credits, with an eligitlebasis of $842,000 and a qualified basis of 9842,oOO. Upon motion
of Gerry Hudson, seconded by Russ DahI, the Board approved
unanirnously the application for reservation

The Iast application, fron Stonecreek Apartments, in Whj,tef ish hasan expected placed in service date of October t, Lg9Z. This isa1so.a FnHA 5l-5 project with 40 elderly units. The project has aneligible basis of 97,757,004 and a quJlified tasis of 5z,zas,rca,

veterans has increased, VA loans are becoming more attractive and
rating agencies normaffy restrict the nurnber of VA loans.

LOW INCOME HOUSING TAX CREDIT PROGRAM
Richard A. Kain, Administrator, advised the Board that September
13th was the third and finaL round deadline for requests for
reservation of 1991 tax credits. Six applications were received,
three of which nrere all from one developer and did not meet the
cornpleteness and soundness criteria. The renaining three
applications were retained for completeness and soundness and
deemed eligible based on the Al-l-ocation plan and its selection
criteria. These appfications $/ere presented for the Boardrs review
and action.



the difference between the basis, is due to the HUD Hard to Develop
Area factor. The project is requesting $91,354 in tax credits,
however, staff recommends a tax credit of 982,1o5, base on MBoH
equity gap calculation. Dean Mart noved to approve the stonecreek
Apartments application for the staff recommended reservation, Gerry
Hudson seconded the motion, which carried unanirnously.

OTHER BUSINESS
Dick Kain shared vrith the Board a NCSHA newsletter regarding the
status of the MRB extension. Support for extension continues to
grow and NCSHA continues to believe that extension is possj-b1e.

Dick reported to the Board that because of Citibank's recent
dor.rngrade that the five bond issues between 1988 and 1990 have been
placed on creditwatch by Standard and Poorrs. Dick advised the
Board of several alternatives to renove the issues from creditwatch
that while possible r,/ere not workable. He aLso advised the Board
that r,rhife in Seattle at the NCSHA Annual Conference he met with
Moodyrs and they were very receptive to rating the five issues.
Further discussion resulted in Bob Thomas noving to engage Moody's
to rate bond issues 19888, 1989A, l-990A, 1990B and 1990C, the
notion was seconded by Russ DahI and was unanimously passed.

Dick and the members of the Board that attended the NCSHA Annual
Conference in Seattle reported to the rest of the Board on the
conference. George McCaflum reported his attendance at a seminar
in which the MRB sunset extension lras debated. It was the feeling
there that the I'IRB would not be re-authorized this year. Dick
nentioned severaf items such as in-house servicing, FnHA Rural
cuaranty Progran, use of tax-exenpt bonds for the Multifamily
Program, AFL-cIo Housing Trust Fund that vrere possibly ideas that
the Board would look in to further. Bob Thonas and Russ DahI
concurred and added they l,/ould like to get nore in depth on several
of these ideas at a worksession of the Board.

SET NEXT MEETING DATE
The next meeting was scheduled for December 6, L99I, at 9:30 a.n.
in the Dj-rectorts Conference Room of the Metcalf Building
(Departnent of Natural Resources and Conservation Building) .

There was no further business, and the neeting adjourned.

Geor McCa l-um

Dated



STAN STEPHENS, GOVERNOR

MONTANA BOARD OF HOUSING
2OOI ELEVENTH AI'ENUE

HELENA, MONTTNA 59820{528
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NOTICE OF COMMITTEE MEETING

The Audit Comrnittee of the Montana Board of Housing will hold a
rneeting on November 6t L99L at 8:15 a.m in the Board off j.ce at 2001
1l-th Avenue, He1ena, MT.

"AN EAUAL OPPORTUNITY EMPLOYEB''



STTN STEPHENS, GOVERNOR

MONTANA BOARD OF HOUSING

Notice having been given, the Audit conmittee of the Montana Board
of Housing met on Wednesday, November 6, 1,99L at 8:15 a.m. in the
Boardrs office. earticipating were: George Mccallun, chairman of
the Audit Cornmittee,' Audit committee members, Gerry Hudson, Bob
Thomas,' Board members, Russ DahI and Dean Mart; Jim woy of
Anderson ZurMeuhlen, and co.; Dj-ck Kain, Adrninistrator and KeIIy
Rusoff, comptrol-Ier.

Jin Woy, Anderson Zurneuhl-en, and co., reviewed with the Comrnittee
the findings of the two servicer audits conducted by Anderson
Zurl,leuhlen on October 2 4th and 2 5th.

Staff was directed to send a tetter to aff servicers reiterating
that a1] col"lections of principal-, interest, taxes and insurance on
Board of Housing loans must be maintained in accounts that are
separate frorn all other accounts of the bank. AIso, that the Board
of Housing must be named as the rnortgagee on aII insurance
policies. The Conmittee also decided to send a follow up fetter to
the two servj-cers reviewed by Anderson zurmuehlen.

Following a short discussion, it was decided that an internal
review would be performed in late January. The scope of the revj-ew
would be discussed with staff. Once the review is cornpleted an
exit conference woufd hel-d with the Audit committee.

<.

Geor McCa um, chairman

Dated

ia

"AN EQUAL OPPORTUNITY EMPLOYER"

2OOI ELEVENTH I\IETfUE
HELENA, MONTA A 59620{528

({06) aa+30{0

Discussion was held on the possibility of perfornj-ng more than four
servicer reviews in the biennium. It was agreed that if there was
enough spending authority available, that more servicer reviews
should be done. The commj.ttee requested staff to determine whether
this possibitity was feasible.

There was no further business, and the rneeting adjourned at 9:15
a.m.



STAN STEPHENS, GOVERNOB

MONTANA BOARD OF HOUSING
2q,I ELEUENTH II'XNUE

HELENI, l[OtfrrxA 59620{528
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NOTICE OF COMMITTEE MEETTNG

The Investnent conmittee of the Montana Board of Housing wiII hold
a meeting on Septenber 27, 1991 fol-lowing the Regular Business
Meeting in the Dohrnstairs Conference Room of the Department of
commerce Building.

"AN EAUAL OPPORTUNITY EMPLOYER"



STTN STEPHENS, GOVERNOR

MONTANA BOAND OF HOUSING
2OOT ELEVENTH AVENUE

HELENA, MONTANA 59620.0528
({06) taa 3oa0

Notice having been given, the Investment committee of the Montana
Board of Housing held its semi-annual meeting on September 27,
f991, at 11:45 a.m., in the Downstairs conference Room of the
Department of commerce Buildi.ng. earticipating in the meeting were
committee members: Russ DahI and Dean Mart; and Dick Kain,
Adninistrator.
The connittee reviewed progress sj,nce the June, 1990 meeting, on
the devetopment of cash flor,r capability, an average yield report
for current month investments and trustee generated investment
accrual reports and investment portfolios.

The June 30, l-991 investment portfolios per indenture; average
investnent yields for the period L/L/gL through 6/30/91 and new
money monthly average investrnent yields for the period L/l/9L
through 6/3O/9L were reviewed by the Committee. Discussion was
atso held concerning arbitrage restrictions attendant to bond
issuance, on the use of investment agreements and the change in
servicer remittances under the 1977 Single Famil-y Indenture.

There was
1: 00 p. m.

no further business, and the meeting adjourned at

Russ hI Dat ed

lLq,Td-
Dean Mart Dated

"AN EQIJAL OPPOBTUNITY EMPLOYER"
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The Audit
meeting on
office.

Committee of the Montana Board of Housing will hold a
September 26, 7991, at 2:00 p.m., in the Board,s

NOTICE OF COMMI?TEE MEETING

"AN EOUAL OPPORTUNITY EMPLOYER"



STAN STEPHENS, GOVENNOR

MONTANA BOARD OF HOUSING
2OOI ELEVENTH AVENUE

HELENA, MONTANA 59620.0528
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Notice having been given, the Audit Committee of the I,lontana Board
of Housing met on Thursday, Septenber 26, L99f at 2:00 p.rn. in the
Board's office. Participating were: ceorge McCa11un, Chairrnan of
the Audit Comrnittee; Gerry Hudson and Bob Thomas, Board l,lembers;
Jim Woy, Anderson ZurMuehlen and Company; and KeIfy Rusoff,
Cornptroller.

Jin Woy presented the Boardrs recently cornpleted audited financial
statements for year ending June 30, 1991, and advised the Cornrnittee
that the auditing firm issued an unqualified opinion.

The comnittee reviewed footnotes to the Financial- Statrnents, and
two new footnotes were dj-scussed. The new Footnote that reguires
us to disclose our policy concerning cash and cash equivalents was
discussed. The Boardrs policy is to consider the following to be
cash equivalents3 Cash held be the State of l"lontanars Treasurer,
savings accounts and mortgage pa)rments in transit. Footnote 18,
entitl-ed Diversity of Credit Risk, was added in accordance with a
new disclosure requirernent. This note explains the risk for the
Board of Housing.

There were no reportable conditions and no material- weaknesses j-n
internal control. The prior yearrs recommendation to record U.S.
Treasury check, on foreclosure l-oans received after June 20, was
implernented.

The two findings regarding Quafified
Rebate Account, that were included in
discussed.

Servicers and Transfers to
the nanagement letter were

Two servicer reviews were tentatively scheduled for
weeks of October. The internal revieh, was scheduLed
week of January of the first week of February.

the last tr,ro
for the l-ast

There was no further discussion,
p. m.

and the meeting adjourned at 3:20

Geo rman

Dated

ccal- um, chai

'AN EQUAL OPPORTUNITY EMPLOYER"
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MONTANA BOARD OF HOUSING

V

AGENDA
MONTANA BOARD OF HOUSING

SEPTEMBER 27, L99L
DOWNSTAIRS CONFERENCE ROOM

DEPARTMENT OF COIIO4ERCE BUILDING
HELENA, IIIONTANA

CALL MEETING TO ORDER - 9:3O a.m. - Chairman Ton Mather

APPROVAL OF MINUTES - Chairman Tom Mather
- August 23 | 1991- Business Meeting

SET NEXT MEETING DATE

XI . ADJOI]RN*

* Investment conmittee Meeting to follow.

III. AUDIT COMMITTEE REPORT ceorge McCaIlum

IV. NEIGHBORHOOD HOUSING SERVICES, TNC.
Nancy Stephenson, Executive Director
A. Affordable Housing Proposal

GREAT FALLS,

ACCOUNTING AND REPORTING UPDATE - Ke11y Rusoff
A. Progress Report on Developing in House cash Fl-ow capacity
B. 1991 series A Mortgage Rate Adjustment
C. Report on october 1, 1991 Bonds Calfs

VI . UNDERWRTTERS UPDATE Randy Hynote, coldman, Sachs & Co.

VII. SINGLE FAMILY PROGRAI4 UPDATE - Davi-d Haviland
A. Mortgage Credit Certificate Program
B. cash Ass j,stance Program
C. l-991 Series A and 1991 Series B

VI I I . MULTIFA}IILY PROGRAM UPDATE Dick Kain

rx. OTHER BUSINESS
A. NCSHATs 1991 Annual Conference
B. Bond Counsel Services

'AN EQUAL OPPORTUNITY EMPLOYER"

STTN STEPHENS, GOYERNOR



STAN STEPHENS, COVERNOR

MONTANA BOARD OF HOUSING
2OOT ELEVENTH AVENUE

HELENA- MONTANA 59620.0528
(405) 44{-3040

STAEF :

COUNSEL:

UNDERWRITERS:

MONTANA BOARD OF HOUSING
DOI{NSTAIRS CONFERENCE ROO}I

DEPARTMENT oF CoI.{I.{ERC E BUTLDING
HELENA, MONTANA
SEPTEI{BER 27, L99t

Richard A. Kain, Adninistrator
David J. Haviland, SingLe Farnily Program officer
Kelly Rusoff , comptroller
Melody Johnston, Accountinq Technician
Janet Kunz, Program Assistant

Mike Mul,roney, Board counsel
Luxan & Murfitt

Randy Hynote,
Mark Semmens,
Gordon Hoven,

Goldman, sachs and company
D. A. Davidson
Piper, Jaffray and Hopwood

OTHERS:

The rneeting
uather .

was caLled to order at 9:30 a.m. by chairman Ton

APPROVAL OF I.{INUTES
The ninutes of the August 23, l99l Business Meeting were approved
as presented.

Kelly Rusoff, Cornptroller introduced the Board to one staff member,
MeLody Johnston, an Accounting Technician and Marilyn Dusenberry
from Anderson ZurMuehlen and co.,

Nancy Stephenson, Neighborhood Housing
Inc. , Great Falls
Marilyn Dusenberry, Anderson zurMuehl-en
P.C.

Services,

and co.,

"AN EOUAL OPPORTUNITY EMPLOYEB

ROLL CALL OF
BOARD MEI.{BERS: Tom Mather, Chairman (Present)

Joe Gerbase, Vice chairman (Absent)
ceorge Mccal-l-um, Secretary (Present)
Russ DahI (Present)
cerry Hudson (Present)
Dean Mart (Present)
Bob Thomas (Present)



AUDIT COMMITTEE REPORT
ceorge Mccallum, Chairman of the Boardrs Audit Conmittee, reported
on the Committee's meeting of September 25th rrith Jin Woy, Anderson
ZurMuehlen and Company, and advised the Board that the auditors
gave the Board an ungual,ified opini.on for the Fiscal Year l-991;
that they did not have any reconmendations for the current yearl
and that all recommendations from the prior year had been cornplied
with. The committee reviewed the footnotes to the Financial
Statements and discussed the two new footnotes, including what is
to be considered cash equivalents and the diversity of credit risk.
The Connittee also discussed two findings regarding Qualified
Servicers and Transfers to Rebate Account. Two servicer reviews
were tentatively scheduled for the last two weeks in of October and
an internal reviev, was tentatively scheduled for late January or
early February.

After review, ceorge McCallurn moved the Board approve the Audit
Committee Report. The notion was seconded by cerry Hudson, and
carried unanirnously.

NEIGHBORHOOD HOUSING SERVICES, INC. GREAT FALLS
Nancy Stephenson, Executive Director, updated the Board on the 7-
3/42 Affordable Housing Program Setaside. Of the $1,L1O,OOO
setasj.de, $990,068 representing 23 l-oans have been purchased,
leaving a balance as of September 25, 1991 of $L19,931. Two
additionaf loans are in process which would bring the total to 25
foans exceeding the original estimate of 20 home Ioans. The
average Ioan anount is $43,046, the average borrovrer income is
$19,619 and the average down payment assistance is approxinately
52,000. This program has been able to reach people that they lrere
previously unable to assist and has qrorked very well to get thenr
into affordable housing.

Nancy presented a video tape, produced by a Great Falls television
station, of a couple who were assisted by the Affordable Housing
Progran as they proceeded through the loan application and closing
process.

Nancy petitioned the Board for a one time j.ncome linit exception to
the NHS Affordable Housing Setaside requirements for a fanily of
nine (9), which includes five children, a husband and wife and the
wifers tl,o disabled brothers. This fanily, with the disability
assistance that the two brothers receive, have a total annual
income of $25,44o exceeding the Boardrs incone limit set at
$23,850. Nancy advised the Board that the Federal Home Loan Bank
(FHLB) of seattle, as a grant provider, has approved a one tirne
income linit exception in this case. cerry Hudson moved to make a
one tine exception of the incorne lirnit and allovr the incorne of
525,44o in this case, the rnotion was seconded by George Mccallun,
the motion carried unanimously with Dean Mart abstaining as he is
an officer of united Savings Bank.

Nancy presented for the Board's action a request to setaside
another $1,000,000 of 7-3/42 Mortgage Funds, contingent upon the
FHLB of seattle approving a $50,000 grant to be used in conjunction
with this program, as a second Affordabl-e Housing Program. The
proposed requirements would be the same as the previous progran
with the following changes: the 18 reservatj.on fee would be waived



by the Board; the liquid asset limitation would increase from
$3,oo0 to $3,500, and total assets linitation r^rould decrease fron
970,oo0 to $50,000; the Annual Fanily Income to be based on FY91
figures instead of FY90; and the homes are to be located within the
Neighborhood Housing Services Area, this is an expansion of the
Original Townsite of creat Fal1s to 15th Street and from ].oth
Avenue South to the Missouri River on the north. After a
discussj.on of the program and its reguirements George Mccallum
moved to setaside $1,0O0,O00 of 7-3/42 Uortgage Funds contingent
upon the FHLB of Seattle approving its $50,000 qrant, cerry Hudson
seconded the notion which carried unanimously with Dean Mart
abstaining as President of NHs.

ACCOUNTING AND REPORTING UPDATE
PROGRESS REPORT ON DEVELOPTNG IN HOUSE CASH FLOW CAPACITY
KeIIy Rusoff, Conptroller, reviewed with the Board the progress
being made on staffrs ability to provide in house cash flow
reports. Software was purchased July 19th, training of staff will
occur the r./eek of october 14th, cash flow disks obtained from
Goldman, Sachs will be updated and cash flows for Board review wiII
be prepared the week of November 18th.

KeIIy indj.cated that in house cash flows wiII be used as a
management tool to make projections based on actual figures and to
predict the Board's ability to meet future financial obligations,
give staff the ability to update cash flows at anytirne to keep the
Board better inforrned, as vrelL as to produce the required cash flow
certi-ficates for Trustees on Single Family I and II Indentures.

1991 SERIES A }.,IORTGAGE RATE ADJUSTMENTS
Kelly advised the Board that the effect of reducing the nortgage
rate on the 1991 Series A bonds fron 7.908 to 7.858 would be
$1,545.62. Kelly reviewed $rith the Board the cash flow originally
used to structure 1991 series A bond issue, noting that a write
down of the mortgage rate wiII have little impact on the fndenture.

REPORT ON OCTOBER ]., 199]- BOND CALI,g
Kel1y reported the Board will- call $1,480,000 in bonds from the
Sinqle Farnily I Indenture in a mandatory caII fron prepayments.
Additionally, there will be $709,680.50 in bonds called fron the
Single Family II Indenture, and $1,970,000 ca11ed frorn Singte
Fanily 888, 89A, 90A, and 9oB. Kelly also provided a bond call
history per bond series for the Boards review.

UNDERWRTTER I S UPDATE
Randy Hynote, Goldnan, Sachs and company, advised the Board that
market rates have declined slightly and expects thern to continue in
a downward trend with minor f luctuatj,ons. Randy reported that if
an issue were completed today with a sinilar structure to the
19918, the mortgage interest rate would be approximately 7.75t.
Regarding the questions of another bond issue Randy advised the
Board that another issue would depend upon the whether the MRB
sunset is extended or not. The present outl-ook is not optimistic
for an extension, however last years extension was passed at the
Iast rninute. There has been a great deaL of conflicting data
regarding the MRB extension and Randy noted that most people are
sitting back and waiting to see what happens.



SINGLE FAMILY PROGRAM UPDATE
MORTGAGE CREDIT CERTIFICATE PROGRA}.{
Davj,d Haviland, Single Family Program officer, presented the
Mortgage Credit certificate Program report, as of september 24,
1991, which showed that the Board has issued 11r certificates, for
iL,225,a2O.60 in credit authority, and has 57 reservations
outstanding, for $659,420.00. The average purchase price is
$57,633.38, and the average borrower income is l2a ,5a7 .95.
98,114,759.40 in credit authority remains available, and wiII
expire on December 3L, L992.

CASH ASSTSTANCE PROGRA}I
David Haviland reported on the cash Assistance Progran (cAP) as of
September 25, L99L. There are 9 outstanding reservations and 26
foans purchased; of the $4,000,000 of 7-3 /4*, setaside for first
mortgages there remains $2,761,680.06 in lendable funds and of the
$1oo,ooo in setasj-de for down payment assistance there remains
968,42o.41 in lendable funds available.

1991 SERIES A AND 199]- SERIES B
David Havil,and presented the Series Allocation Summary for 1991
Series A, as of September 24, 1991, which indicated that there
remains $298,833.32 in lendable proceeds. This amount has
increased due to cancellations of 91A reservations, and will rnost
Iikely be used after the 1991 Series B funds have been fully
reserved .

The Series Allocation Sunmary for l-991 Series B, as of september
24, l99:- was presented by David Haviland. Of the initial
123,31O,500.00 in availabl-e proceeds, the Board has purchased 51
Ioans, for $2,594,885.00, and has 183 reservations outstanding, for
i8,436,11-6.00. There renains availabl-e 9]-2,279,499.00 in lendabLe
proceeds. of the 14,662,100 setaside for rural lenders $1,133,458
has been reserved and this amount will revert to the general pool
on October 7th. David advised the Board at the present time 91B
monies are movj-ng slowly and lrould expect to be available into
December. Davj-d also indicated that the percentage of vA loans
purchased are increasing and presented a comparison of the total VA
Ioans purchased to the total Mortgage Loans purchased for Series
90A through 918.

MULTIFA}.{TLY PROGRAM UPDATE
Richard A. Kain, Adninistrator, reviewed with the Board the
alternative financing avaj.lable for the UuIti-Fanily Program. Dick
advised the Board that the most attractive alternative vrould be as
a 501(c)3 issuer and advised the Board that a 1ega1 opinion had
been requested from Kutak, Rock and Canpbell as to the feasibility
of issuing bonds and setting up a 501(c)3. A Septenber 19th
letter from Kutak was reviewed, its contents indicating the Boards
ability to issue 501(c)3 bonds, through an instrumentality.
Follo$/ing a discussion the Board affirrned their support of the
Multi-Family Program and asked Dick to proceed with re-establishing
the program.

OTHER BUSINESS
Dick advised the Board that the final agenda for the NcSHAis 1991
Annual conference $ras enclosed in their neeting packets and that to
take advantage of a price reduction, a deterrnination needed to be



nade on attendance. The ensuing discussion included conments fron
nembers v/ho had previously attended conferences and the benefi,ts of
attending. George Mccallum moved that travel- be approved for Board
and staff attendance to the conference, Russ Dahl seconded the
motion which carried unanimously.

Dick advised the Board that the personal services contract with
Kutak, Rock and Campbell as Bond Counsel expires November l, L99L.
Proposed terms and fee structures of the Bond Counselrs contract
for personal services would renaj-n the same. Dick advised the
Board that staff reconmended extension of the contract for tv/o (2)
years. Following a brief discussion George Mccallun moved to
accept the Bond counsel contract extension of t$ro years, Dean ltart
seconded the notion, which lras approved.

Dick updated the Board on the status of the l{RB Sunset, 374 members
of Congress have signed on as co-sponsors, which is a co-
sponsorship record, the key to passage rests on thether or not
there will- be a piece of tax reform legislation. If there is no
legislation this year the earliest one could expect an extension
would be late summer 1992. Dick aLso noted that the National
Association of Hone Builders (NAHB) have passed a resolution and
forwarded it to Congress urging Congress to extend both the MRB and
LIHTC Programs .

Tom l,lather raised the issue of a new bond issue in Iight of the
questionable extension of the ].IRB. It was noted that the 918 issue
has $L2 ,279 ,499.oo in available funds, the 91A issue has
$298,833.32 in available funds and that there is a normal decline
of mortgage loans from October through January. It was asked, in
Iight of the balance in the 91A issue, if it were possible to
require, with a new issue, the old issue be used before the new
issue coufd be used. The Board was advised that they can make that
requirernent. After further discussion it was decided to seriously
Iook at an issue using variable rates at the next meeting in case
the MRB is not extended.

SET NEXT }IEETING DATE
The next meeting was set for wednesday, Novenber 6, L99!, in the
Do$/nstairs conference Room of the Department of commerce Building.

There $/as no further business, and the neeting adjourned.

Geo McC a 1um, Secretary

Dated
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MONTANA BOARD OF HOUSING

AGENDA
MONTANA BOARD OF HOUSING

AUGUST 23, L99]-
BOZEI.{AN PUBLIC LIBRARY

I'{EETING ROOM
220 EAST LAMME

BOZEMAN, MONTANA

CALL MEETING TO ORDER - 8:30 a.m. - Vice Chairman Joe cerbase

II. APPROVAL OF MINUTES - Vice Chairnan Joe Gerbase
- July 25, L99L Audit Committee Meeting
- July 26, 1-991 Business Meeting

III. ACCOUNTING AND REPORTING UPDATE - KelLy Rusoff
A. Review of June 30, 1991 Consolidated Financial Statements
B. Recap of FY91 Bond Redenption Activity
REVIEW OF REAL ESTATE OWNED - DicK Kain

REVERSE ANNUITY MORTGAGE LOAN PROGRAM - DicK Kain

LOW INCOME HOUSING TAX CREDIT PROGRAM - Dick Kain

UNDERWRITERS UPDATE - Randy Hynote, cofdman, Sachs & Co.

VIII.SINGLE FAIIILY PROGRAM UPDATE - David Haviland
A. Uortgage Credit Certificate Program
B. cash Assistance Program
C. 1991 Series A and 1991 Series B
D. Quarterly Delinquency Report - June, 1991

IX. OTHER BUSINESS

X. SET NEXT MEETING DATE

xI . PUBLIC L,IEETING - 10:30 a.m. to 12:30 p.m.

XII. ADJOURN

,AN EAUAL OPPORTUNITY EMPLOYEB"



STAN STEPHENS, GOVEANOR

MONTANA BOARD OF HOUSING
2OOT ELEVENTH AVENUE

HELENA, MONTTNA 59620.0528
({06) {{c30{0

I.{ONTANA BOARD OF HOUSING
BOZ EMAN PUBLTC LIBRARY

MEETING ROOM
220 EAST LAI,TME

BOZB{AN, !,IONTANA
AUGUST 23, t99O

ROLL CALL OF
BOARD MEMBERS: Tom Mather, Chairman (Absent)

Joe Gerbase, Vice chairnan (Present)
George lilccaf lum, Secretary (Present)
Russ Dahl (Present)
Gerry Hudson (Present)
Dean Mart (Present)
Bob Thomas (Absent)

STAFF : Richard A. Kain, Administrator
David J. Haviland, Sinqle Fanify Program officer
Kelly Rusoff, Comptrol-Ier
Janet Kunz, Program Assistant

COUNSEL: Mike Mulroney, Board Counsel
Luxan & Murfitt

UNDERWRITERS: Randy Hynote, Go1dman, Sachs & Co.

OTHERS : Jeff Rupp, Human Resource Development council (HRDC)
Roxana Hegenan, Bozeman Chronicfe
Marcia Youngman, HOME, Inc.
susan callaher, First Security Bank
Tom wagner, western Federal Savings
Pam Peters, career Transitions - H.R.D.c.
constance Welzel, Research
Representative Beverly Barnhart, career Transitions
Jane Bhumdelher, Career Transitions
Joan Davies, Dept. of SRs - Gallatin county welfare
Rhonda Anderson, career Transitions
Joan Redberg, United way
Caren couch, H.R.D.C. and HOME, Inc.

The meeting was called to order at 8:30 a
Gerbase.

m by V j.ce chairman Joe

APPROVAL F MINUTES
The minutes
1991 Audit

of the July 26, 1991 Business Meeting and the JuIy 25,
Cornnittee Meeting vrere approved as presented.

,,AN EQUAL OPPORTUNITY EMPLOYER''



ACCOUNTING AND REPORTING UPDATE
REVIEW OF JUNE 30, 1991 CONSOLIDATED FTNANCIAL STATEMENTS
KeIly Rusoff, Comptroller, presented the Boardts unaudited
consolidated financial statements for the fiscal years ending June
30, 1991 and June 30, 1990. Significant changes between 1990 and
l-991 were reviewed.

RECAP OF FY91 BOND REDEI4PTION ACTIVITY
KeIIy Rusoff reviewed with the Board the Bond redemptions that have
occurred in FY91. Kel1y noted each of the series that bond calls
were made from and the amounts of the calls also naking note of
optiona] bond calls versus mandatory bond caIIs. The total of all
calls for FY91 was $37,038,909.90.

REVIEW OF' REAL ESTATE OWNED
Richard A. Kain, Administrator, presented an analysis of REO
properties received and sold from 4/l-6/91 through 8/7/91, which
indicated that no properties were received, 4 e/ere sol,d s/ith an
average tirne in inventory of 20 months and the approximate average
loss on safe was $l-l-,7O0, Dick explained to the Board that on a
potential REO property in Miles City, newspaper advertisements were
run to try and obtain a third party bidder at the trustee sale.
Dick further explained that with a vA loan in foreclosure that has
been identified as a no-bid, there is the option to forgive a
portion of the debt in advance of the trustee safe, VA would then
purchase the property fess the amount forgiven and in some cases it
is in the best interest of the Board to forgive the debt and
rninirnize the loss. In the case of the Miles city property $6,ooo
of the outstanding debt i'/as forgiven, resulting in an approximate
loss of $8,100 and avoiding an REo property.

Dick presented a comparison of gains/losses on the sale of REOrs
for FY9O and FY91, calling attention to the proceeds fron sale of
property. There are less properties in inventory for FY91 which
reduces the Board's losses. Dick advised the Board that the
offering of a 9500 Realty bonus has expedited the sale of property
held in inventory. A review of outstanding REO's as of 7/20/9L \tas
also reviewed by Dick, making note of both the net receivable still
outstanding and rental j,ncome.

Dick reviewed the August 7, 1991 listing of REo properties
availabl-e for sale and advised the Board that there are currently
six properties available, four (4) in Billings att condominiums,
one (l-) in Miles City and one (1) in WoIf Point. Dick pointed out
that t\^ro Buy/SeI1 Agreements have been received, one on the
condorninium listed at $35,000 for the fuII price and one on the
property in Miles City. The Board's approval to offer the Realty
Bonus of $500, in additj,on to the 7Z real estate commission, on the
property in WoIf Point \.ras asked, Dean Mart so moved, seconded by
Russ Dahl- and $ras carried unanimously.

REVERSE ANNUITY MO TGAGE LOAN PROGRAM
Dick Kai-n, presented to the Board the current status of the RAM
program. The RAM program became operational effective October 1,
1990, since that tine the Board has received 19 applications. As
of August L6th there have been six (6) successful loan closings,
three (3) in Missoula, and one (1) each j-n Polson, somers and
Butte. The average borrower age is 76.6 years, average income is
$7,008, the average loan to value is 70.12 rrith an average total
principal to vafue 48.72. Of the four (4) applications in process



one has returned a firm commitment, $rith a title policy being
ordered, an appraisal has been ordered on another, one was returned
to the applicant for clarification of income and the last one has
been appraised and a letter sent noting needed repairs. There have
been t$/o homes that did not meet appraisal- criteria and two
applicants who withdrew their applications after being offered a
firm commitment. Of the $73O,3O0 a1l-ocated there remains S597,5O5
in funds available for the program.

LOW INCOME HOUS ING TAX CREDIT
Dick Kain advised the Board that JuIy l,2th was the second round
deadline for requests for reservation of 1991 tax credits. No
applications were received. The thj.rd round deadline is September
t-3, 199l- .

Dick presented an analysis of 1991 Low Income Housing Tax Credits
Reserved or All-ocated as of 8/L2/9L. Two projects have had a total
credits reserved of $39,041 and involve a total of 15 units. The
renaining credit allocation is $1,760,959.

An analysis of LIHTC'S allocated since the program was begun in
1987 was presented. A total of 495 units have been assisted with
the allocatj-on of $1,381,780.63 in Tax Credits. Each year r"/as
broken out separately, and shows that in each year of the prograrn
the l-oo unit mark has been attained.

UNDERWRITERS UPDATE
Randy Hynote, col,dnan, sachs and Co., noted that because of world
events the market has been unsettled, but expects to see slight
increases in rates $/hen the market begins to settle near the end of
the year. Randy advised the Board that if an issue v/ere completed
today with a sirnilar structure to the 19918, the mortgage interest
rate r{ouLd be approximately 7.82.

Randy presented to the Board an analysis of a variabl-e rate issue
as a means of bridgj.ng the Mortgage Revenue Bond (MRB) Sunset.
Randy explained that v/j,th a variable rate issue the Board would
need to assess future demand and issue bonds in an amount
sufficient to meet that demand. The Board would then have a period
of three years to convert those bonds to fixed rate bonds depending
on the market and the mortgage rate achievable. Further, the cost
of the variable rate issue would include the initial cost of
issuance and remarketing fees each time bonds hrere converted.
Randy explained that the process for issuance of a variable rate is
the same as for a fixed rate issue. Another option that the Board
nay consider is to conbine a variable and a fixed rate issue.
Randy advised the Board to consider the costs and risks involved
with the variable rate issue and then to wait as long as possible
before issuing.

An analysis of Multifanily financing alternatives was also
presented by Randy Hynote. Randy advised the Board that the three
possible owners of a nulti-farnily project would be: the Board or a
Housing Authority; a non-profit organization or a for-profit
developer. In each case the Board would be the issuer of bonds.
Randy reviewed with the Board a comparison of requirenents that
would be associated with each ownership scenario and informed the
Board that the most flexibility would occur if the Board ordned the
project but this also rrould carry the most risk.



SINGLE FAI{ILY PROGRAI.{ UPDATE
MORTGAGE CREDIT CERTIFICATE PROGRAM
David J. Haviland, single Fanily Progran Officer, presented the
Mortgage Credit Certificate Report, as of August 20, L991-. The
Board has issued 54 certificates, for $605,768.00 in authority
and has 61 reservations outstanding, for $675,Aa7.2o in authority.
The average purchase price is $58,603.74, the average loan amount
is $56,O89.63 and the average borror{rer income is 927,9a6.95. There
remains $8,718,344.80 in credit authority available for
reservation. A listing of MCCS issued and reserved by county or
targeted area was presented, along with the number of Mccs issued
by nonth.

CASH ASSISTANCE PROGRAM
David Haviland reported on the Cash Assistance Progran (CAP) as of
August 22, 1991. There have been 11 reservations and 15 loans
purchased; of the $4,000,000 of 7-3 l4* setaside for first mortgages
there remains $3, LOA,626.12 in lendable funds and of the $100,000
in setaside for down paynent assistance there remains $77,l-08.41- in
fendab]e funds available. David advised the Board that the typical
family being served by the CAP Program consists of a husband, wife
and one to two children.

199]. SERIES A AND 1991 SERIES B
David Haviland presented the Series Allocation Summary for 1991-
series A, as of August L9, 1991,, which indicated that there remains
1222,685.03 in lendable proceeds. This amount has j,ncreased due to
cancellations of 91A reservations, and wiII nost tikely be used
after the 1991 Series B funds have been fully reserved.

The Series Al-location Summary for 1991 Series B, as of August 19,
199L was presented by David flaviland. of the initial
$23,310,500.00 in available proceeds, the Board has purchased 2
loans, for $111,530.00, and has 99 reservations outstanding, for
94,743,540.oo. There remains available $18,455,43o.oo in lendable
proceeds. of the 94,662,1o0 setaside for rural lenders $800,997
has been reserved. Davi-d advised the Board that of the 101
reservations that have been received, 50 were from the 91A eraiting
Iist and that at the present tine the 91B monies j,s moving quite
slowly. David also indicated that the ratio of VA loans are
increasing. The average percentage of vA loans purchased for
Series' 90A through 90c was 6-7t and that the 9LA issue saw a rise
in vA loans to 88.

OUARTERLY DELINOUENCY REPORT JUNE, ].99 ]-

David Haviland presented the Boardrs delinquency statistics, as of
6/20/9L, which indicates a continued decl-ine in the number of
delinquencies and nunber of loans in foreclosure with total
delinquencies of 2.678 the Io$rest it has been in several years.
Additionally, the Boardts delinquencies continue to compare
favorably with Montana, Regional and National statistics. A
Iisting of delinquencies by issue and by l-ender was also presented.

OTHER BUSINESS
Dick Kain, presented a breakdown of the Housing Trust Fund, which
has setasides for S&P rating affirmation, the RAM progran, the cAP
program and escrow deposits for 1991 Series A and 1991 Series B,
and has a current balance of $681,346. Dick aLso revj-ewed with the
Board an analysis of available volume cap as of July 25, 1991,
there is currently $70,1,70, ooo avaifable for Single FamiIy



programs. Dick also advised the Board that the allocations can be
carried forlrard for a perj,od of three years,

A News Release from the Iowa Finance Authority, regarding a
S30,000,ooo, 7.95t bond issue was shared with the Board, as was a
Ne$rsletter from the llassachusetts Housing Finance Agency regarding
a $1O3,OO0,000, 7.708 bond issue. Dick advised the Board that he
$ras uncertain whether or not either of these two issues were
subs idi. zed .

SET NEXT MEETING DATE
The next rneeting was set for Friday, Septenber 27, L99Lt at 9:30
8. ., in the Downstairs Conference Roon of the Department of
Commerce, with a meeting of the Investnent Cornmittee irnnediately
following the regular Business Ueeting. The Audit cornrnittee wilI
hold a neeting on Thursday, Septenber 26, t997, at 2:00 p.rn., in
the Boardrs offices.

The Board took a ten minute
rneeting.

recess and reconvened in a public

PUBLIC MEETING
Joe Gerbase, Vice Chairnan, j-ntroduced the Board members present
and staff to participants in the Public Meeting, and turned the
meeting over to Dick Kain. Dick gave an overview of the reasons
for the public neeting, and requested input from the participants
on housing needs in the Bozenan area, and conments relative to the
Boardrs current programs.

Joan Davies, Department of SRS and callatin County Welfare
Department, advised the Board that many of the people she works
with are at or below the poverty level and that there is a crucial
need for more affordable housing. The typical farnily that is
serviced by her department is a farnily of 3 or 4, usualty a single
parent, and receives a grant of $469 per month in addition to food
stamps and rnedicaid. Joan indicated that the HUD fair narket rents
in the Bozeman area are: 2 bedroom, $520.00 per month; 3 bedroon,
$603.00 per month and 4 bedroon at $701.00 per month.

Jeff Rupp, Human Resource Development Council (HRDC) , a Iow incorne
housing provider, advised the Board that for the three counties for
which HRDC is responsible (GalIatin, Park and lteagher), the Section
8 waiting Iist is a rnininurn wait of tlro years. Jeff also
indicated that as those people come to the top of the waiting list
they have 120 days to find housing, or Lose their certificate.
Currentl,y families have been looking for 90 days and as yet have
been unable to find any kind of housing. Jeff stated that they
manage 255 existing Section 8 certificates and L55 units. There
are approximately 2oo fanities and individuals on the waiting Iist
with 50 on the l- bedroom List, 4 on the 4 bedrooms list and 150 on
the 2 and 3 bedrooms list.
Rhonda Anderson, participant in HRDC programs, explained that
without the HRDC program that she $/ould not be able to afford her
rent, which is currently at $425 per month and her portion is $l-06.
Rhonda also advised the Board that when she was looking for an
apartment she found that nany landlords would not take the housing
certificate and several landlords were unwilling to rent to her
because she has a small child.



or

Representative Beverly Barnhart, Career Transitions, $rorks $/ith
displaced homenakers in finding employment and affordable housing.
One of the largest barriers to displaced homemakers to attend
training to get into the work force is finding affordable housing.
Many of their clients living in outlying areas find it difficult to
relocate to Bozeman to participate in the programs.

Marcia Youngrman, President, HOME, Corp., a 1o$/ income housing
provider, told the Board that she has lived in Bozeman for 12 years
and within that tine there has not been a time when there was
enough affordable housing. The problem of housing has not
coincided with cyclical events in the economy and not only are the
Iow incorne affected but it is also affecting middl-e income families
as hrelI. Marcia noted that in the Bozeman community hones in the
$50,000-$60,ooo price range are in substandard condition and that
those in the $80,000-$100,000 price ranqe are sold very quickly.
Any new construction projects are aimed at the upper income levels,
new construction for low i-ncorne farnil-ies has not occurred in the
Iast ten years. llarcia also expressed the desire to work together
with the Board on housing options.

Caren Couch, HRDC and HOME Corp., low incorne housing providers,
thanked the Board for their assistance in working with the Hone
Corp., to build two low incorne homes in Bozeman, and expressed
regret that because of unforeseen complications HOME Corp., has had
to r./ithdraw their request. Caren asked the Board to consider
making available funds to write down the cost of building homes for
low income persons and families, to give incentives to builders to
build affordable homes, such as a lower interest rate or tax
credits. Caren further noted that the Board's current prograns are
noter.\rorthy and conmendable and that HOME, corp. l"ooks f orward to
working with the Board on future endeavors.

Susan cal-Iaher, First Security Bank, advised the Board they have
had a lot of interest in the Boardrs programs, but they have not
been able to secure a loan under the last two bond issues. The
problen they keep running into is that the housing that is
available under $75,000 will not pass an FHA appraisal and
therefore not qualify for Board monies.

Joan Redberg, United Way, relayed to the Board a recent experience
of hers in trying to rent her hone in Belgrade. With in 24 hours
after advertj.sing the house she had recej,ved 35 caIIs. Again in
December v/hen the house \.ras again avaj-Iab1e for renting she
received 27 ca11s within 24 hours of her advertisement. several of
the ca11s were from people who had called the first tirne the house
was available, they were still looking for a place to rent.

There v/as no further business, and the rneeting adjourned.

Dated

Ca 1um, Secretary
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MONTANA BOARD OF HOUSING
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AGENDA
}.{ONTANA BOARD OF HOUSTNG

JULY 26, 1991
DOWNSTAIRS CONFERENCE ROOI'{

DEPARTMENT OF COMMERCE BUILDING
HELENA, MONTANA

I. CALL MEETING TO ORDER - 9:30 a.rn. - Chairman Tom Mather

II. APPR.'AL oF MTNUTES : Sli:'l:: iilii:5i"ss_r,reetins- July 16, l-991 Special Conference CaIl
Meeting

III. AUDIT COMMITTEE REPORT - GEOTgE MCCAIIUN

IV. ANDERSON, ZURMUEHLEN AND CO., P.C. - Janes Woy, C.P.A.

v. UNDERWRITERS UPDATE - Randy Hynote, Goldman, sachs & co.

vr. SINGLE FAIVTI LY PROGRAM UPDATE - DAVid HAViIANd
A. Mortgage credit certificate Program
B. cash Assistance Program
C. 1991 Series A and 1,991 Series B Updates
D. Affordable Hone ownership and Managenent

(HOME) - Bozeman
Enterpr i ses

VII. ACCOUNTING AND REPORTING UPDATE - Kelly Rusoff
A. FY91 Budget status Report
B. Review of FY92 Legislative appropriation

VTII.OTHER BUSINESS

IX. SET NEXT MEETING DATE

X. ADJOURN

,AN EAUAL OPPORTUNITY EMPLOYER"
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MONTANA BOARD OF HOUSING
DOWNSTAIRS CONFERENCE ROOM

DEPART},,IENT OT' COMMERCE BUILDING
HELENA, MONTANA

JULY 26, 199t

ROLL CALL OF
BOARD MEMBERS: Tom Mather, Chairnan (Present)

Joe Gerbase, Vice chairnan (Present)
George McCaIlum, Secretary ( Present )
Russ Dahl, ( Present )
cerry Hudson, ( Present )
Dean lIart, (Present)
Bob Thonas, (Present)

Richard A. Kain, Administrator
David J. Haviland, Singl,e Fanily Proqram officer
KeIly Rusoff, conptroller
Mary walker, Secretary
Janet Kunz, Program Assistant

COUNSEL: Terry Cosgrove, Board Counsel
Luxan & Murfitt

UNDERWRITERS: Randy Hynote, Goldman, Sachs & company
Mark Senmens, D. A. Davidson
Gordon Hoven, Piper, Jaffray and Hopwood

OTHERS : James woy, c.P.A., Anderson, zurmuehLen and co.,
Marilyn Dusenberry, Anderson, zurmuehlen and co.,

The meeting
Mather .

was cal"l-ed to order at 8:30 a.m. by chairman Tom

APPROVAL F MINUTES
The minutes of the June 26, 1991 Business Meeting and the JuIy l-6,
1991 Special Conference CaII Meeting were approved as presented.

Janet Kunz introduced the Board to
the Boardrs office Secretary.

one staff member, Mary walker,

Janet then advised the Board that attached to their travel forms is
a neno fron chuck Brooke, Director, Department of Commerce, to

"AN EOUAL OPPORTUNITY EMPLOYER''
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Hotel/Motel owners, regarding the increase in state lodging rates
to $30.00 effective October 1, 1991. Several establishrnents have
raised their rates as of JuIy L, 1991, the neno requests
cooperation in charging the $24.OO rate until the effective change
date of october 1st.

AUDIT COI'I}.IITTEE REPORT
ceorge Mccallum, Chairman of the Audit Committee reported that the
Conmittee met on Thursday, JuIy 25th with James Woy, Marilyn,
Dusenberry, and Dave Johnson of Anderson, Zurmuehlen and Company,
the Boardrs ne!, accountants. George reported that after a get
acquainted dj,scussion and review of numerous iterns of concern,
several decisions were nade including: disclosing connitments of
the Housing Trust Fund,' retaining the same basic format for audited
financial statements as presented in FY90; changing the title of
the Rebate Liability in the Balance sheets to "contingent Rebate
Arbitrage Tax Liability Due to the U.S. Treasury"I changing the
FY91 audited financial statenents to include the statements of Cash
Flows but not restate FY90rs statements to conforn to the change;
and the Committee emphasizing the continued perforrnance of internal
audits of the Board's servi.cers.

ceorge then introduced Jirn woy, who will function as lead auditor,
and Marilyn Dusenberry of Anderson and zurmuehlen to the Board and
turned the floor over to Jim Woy.

ANDERSON. ZURMUEH LEN AND CO. , P.C
Jim Woy, c.P.A., explained to the Board that Anderson and
Zurmuehlen (A & Z) is a regional accounting firm in Montana with
offices in Bi1lings, Hefena and Butte. Jirn explained that A & Z
had previously been the Boardts auditors preforning independent
audits from 1975 to 1987. Jin stressed that A & z is looking
fors/ard to working with the Audit Comrnittee and the Board, he then
introduced Marilyn Dusenberry of the Helena office.

UNDERWRIT IS UPDATE
Randy Hynote, coldman, Sachs & company, reported to the Board that
the approved bond j-ssue achieved a mortgage rate of 7.85%, the
lowest unsubsidj,zed rate since 1979, and that the issue cl,osed on
JuIy 25th. Randy presented to the Board an analysis of bond
orders / al lotments for the 1991 Series B issue and a comparison of
Mortgage Revenue Bond sales for the years l-988, ]-9A9 and 1990 for
Montana and neighboring states. The comparison shows that on in-
state sales of bonds in tlontana average 35?, which is the highest
in the interrnountain region. Randy indicated that coldnan r,/iII
continue to try and satisfy the Montana market while also trying to
achieve the lowest mortgage rate possible.

SINGLE FAMTLY PROGRAM UPDATE
MORTGAGE CREDIT CERTIFICATE PROGRAM
David llaviland, Single Fanily Program officer, presented the
Mortgage Credit Certificate (UCC) Progran report as of July 24,
1991. The MCC-3 prograrn became available June Lst and since then
the Board has issued 27 certificates, for $309,361.60 in credit



authority, and has 43 outstanding reservatj-ons, for $487,724.oo,
with $407,957.2O in targeted areas. The average purchase price is
$61,009.26 wj-th an average loan amount of 557,2A9.L9 and the
average gross annual income is $28,O77.9A. $g,2O2,9L4.4O renains
available for reservation of credit authority. A list of the
lenders participating in the IrICC-3 program, including branches,
were also presented to the Board.

CASH ASSISTANCE PROGRAM
oavid Haviland reported on the Cash Assistance Progran (cAP) as of
JuIy 23, 1991. There have been 15 reservations and 7 Loans
purchased, of the $4,000,000 of 7-3/42 setaside for first mortgages
there remains $3,248,652 in lendable funds and of the $l-oo, oOO in
setaside for down paynent assistance there remains $8o,94o.41 in
lendable funds available. Billings continues as the largest user
of the CAP progran with 508 of the 22 reservations and loans corning
fron the Billings area.

19 91 SERIES A UPDATE
David ttaviland presented the Series Allocation summary, as of
July 23, 1991, for the Board's 1991 Series A issue. As of JuLy 9th
the 1991 Series A issue sras fully reserved and a waiting list was
implemented. Currently there are 43 reservations on the list
representing approximately $2.5 rnillion do11ars. Of the initial
$23,295,194.00 in available proceeds, the Board has purchased 238
Loans, for $11,988,793.63; and llas 223 reservatj,ons outstanding,
for $11,27L,L89.OO. The average purchase price is $50,373.08; the
average borrower income is $27,288.01. Since JuIy 23rd the total
balance available for reservation, $35rzLL-37, has been reserved by
loans fron the waiting list. David further advised the Board that
if the 223 reservations can be purchased within the next four to
six months it is thought that }ess than haLf of the rnonies in the
escrow account will be used. David indicated that of the 238 loans
purchased 185 srere fron four (4) areas, Billings, creat Fa1Is,
llissoula and KalispelI.

1991 SERTES B UPDATE
David Haviland inforrned the Board that the Invitation to
Participate in the l99L Series B Single Fanj.Ly Mortgage Program and
the Addendun to Uortgage Purchase Agreement and Servicing Agreement
had been mailed out to aII qualified lenders. David advised the
Board that the language in the Addendum had been changed to reserve
the Board's right to revise the provisions of the procedure Guide.
There will be $23,310,000 in lendable funds available and
reservations will be accepted beginning August 5th, and that those
reservations on the waiting list will- be confirrned prior to August
5th.

David advised the Board that a memo had been mailed informing
participating lenders that the REO Pool , Low Income pool setasidel
and the 58 Lender Cap have been discontinued. David received in
response a letter fron Marleen Anderson of First Security Bank,
Livingston, addressing her concern that discontinuing the 58 Lender
Cap would place Livingston, with a population slightty greater than



5,OOO, in the situation of having to compete with larger
communities. Marleen requested that Board consider increasing the
population linit to possibly 7,500. David presented a list of
cities and towns rrith a population below 5,000 and those with
populations less than 10,000. The Board decided to keep the rnatter
under advisement and to watch the situation with the new bond
issue. The Board also asked David to keep track of the percentage
of VA loans to FHA loans.

AFFORDABLE HO},{E OWNERSHIP AND MANAGE!.,IENT ENTERPRISES (HOME) -BOZEMAN
David Haviland advised the Board that HOME Corporation was unable
to attend as scheduled and directed the Boardts attenti.on to a
letter sent to Caren couch, Progran Manager of HOME Corporation,
addressing concerns and requested information of HOI'IE Corporation.

ACCOUNTING AND REPORTING UPDATE
FY91 BUDGET STATUS REPORT
Ke1ly Rusoff, Comptrol.Ier, presented the Boardrs fiscal year 199L
budget status, as of June 30, 1991,. The Board's year-end
expenditures are $1,301,411, or 538 of the 92,056,693 total budget
authority for fiscal year 1991, leaving a balance of $755,282.

REVIEW OF FY92 LEGISLATIVE APPROPRTATTON
Ke1ly Rusoff presented the Boardrs budget approprlation for fiscal
years 1992 and 1993. XeIIy reviewed each category and explained
the major expenses for each of the fiscal years. The total
appropriation for FY92 is $2,056,9O4 and for FY93 is $2,OO9,99f .

Dick Kain, thanked ceorge llcCallun for his assistance in presentinq
the 1993 Bienniun budget request to the Legislature.

Dick noted that an Official Statement for the Series 1991 B bond
issue had been included for the Boardrs review.

Dick shared r.rith the Board a Housing Finance Authority (HFA) News
Release Summary through July 12, L99],, to give the Board a feel for
what other housing agencies around the country are doing. Recent
activity in Colorado, California and Minnesota were specifically
pointed out.

Dick presented a
dernonstration rural

New Release from Fannie Mae regarding a
hone buyer program. Tv/enty states have been

OTHER BUSINESS
Richard Kain, Adninistrator, presented an annual, NCSHA conference
schedule to the Board. The conference, j,n Seattl,e, WA, has in the
past been attended by nembers of the Board. Both Dick and ceorge
Mccallum encouraged attending the conference and Dick advised the
Board that as soon as he received further details those $/ould be
f or\.rarded to then.

Dick advised the Board that he has asked Randy Hynote, at the next
Board meeting, to address methods for bridging the litortgage Revenue
Bonds Sunset.



chosen for the demonstration program that began JuJle 27, :-g9:-.

The Kentucky Housing Corporation (KHC) newstetter r{ras distributed,
which stated that KHC has available mortgage financing at a rate of
8.3758 and that they have a new program to assist with the down
pa)rment and closing costs associated with buying a home.

Nev/ program brochures have been printed and are available for those
requesting information regarding the Boardts programs. Brochures
were avai.lable for Board members to take with then.

Dick advised the Board the all of the Congressional delegation have
signed on as co-sponsors of the Mortgage Revenue Bond Sunset
Extension.

George c a Ium, ecre ary

I

Dated

Ton l{ather, asked for input regarding the cost difference between
a $25,000,000 bond i.ssue and a $5o,ooo,ooo bond issue. Based on an
conparative analysis prepared for hirn by Dick, Tom estimated that
a larger issue would actuatl-y constitute a cost savings. Randy
Hynote explained that economies of scaLe do favor a larger issue,
however in todayts rnarket, particularly concerning the issue of
negative carry and a required escroe/ account, woul-d more than
likely eat up any savings received fron a larger issue. After
discussing several suggestions made regarding gauging the size of
issues to the seasonality of markets, qualifying lenders once a
year and advertising the issues, the Board tabled discussion to a
future meeting.

cerry Hudson comrnented that the cooperation that 1991 Series A
lenders received fron the Boardrs staff, during the last minute
rush to get loans closed by the end of June $/as outstanding.
Reservations were received in the morning and confirmed the same
afternoon, cerry asked that the staff be commended on their
efforts .

SET NEXT MEETING DATE
The next meeting was set for August 23, L99f, at 8:30 a.m., in the
Bozeman PubIic Library, Meeting Room, 22O East Lamme Street,
Bozeman, IIT .

There was no further busj,ness, and the meeting adjourned.

+ 1
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STAN STEPHEI{S, GOVERNON

!*"

MONTANA BOARD OF HOUSING

,,,T1'^:l,T:[:iHxi*,
Notice having been given, trr"'ttflifftt$t committee of the l1ontana Board
of Housing met on Thursday, July 25, 1991 at 3:00 p.m. in the
Boardrs office. Participating were: George Mccallum, Chairman of
the Audit Committee; cerry Hudson, Bob Thomas members of the Audit
Conmittee, Dave Johnson, Marilyn Dusenberry, Jin Woy of Anderson,
Zurmuehlen and Co., and Ke11y Rusoff, Comptrol-l,er.

Dave Johnson began the neeting with a discussion regarding the
function of an Audit Committee and the types of cornrnunications that
wiII need to exist betr^reen the Connittee and Anderson, zurmuehlen
and Co.

In regards to cornrnitrnents of the Housing Trust Fund during FY9L, it
was decided to disclose the escro$, deposit amounts on the 1991-A
issue and to disclose the deposit Standard and Poorrs required to
affirm bond ratings on certain issues. Monies that were comrnited
for the Reverse Annuity Mortgage Program and the cash Assistance
Program wil-l al-so be discfosed.

Anderson and Zurmuehlen initiated discussion
simplification of the audited financial statements, it
that these statements will- remain in basical-ly the same
presented in FY9o.

concern i ng
was agreed
fornat as

The decision s/as rnade to change the title of the Rebate Liability
in the Balance Sheets to "Contingent Rebate Arbitrage Tax Liability
Due to the U.S. Treasuryrr.

The Audit Committee emphasized the need for the Auditors to perform
audits on the Board's servicers and to continue the process of
having these internal audits performed.

As to the change in the Statenents of cash Flovrs that the Board
must start presenting in its audited financial statements, is was
decided that the Board wou]d not restate J-ast yearrs statement
(FY90) to conforrn to this change, but woul-d include the statement
in its FY91 statements.

There was
p.m.

no further business, and the rneeting adjourned at 4:20

George rman

L

Dated

cCa l lum, cha i
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( FHA

NOTICE OF PUBLIC HEARING
MONTANA BOARD OF HOUSING

SINGLE FAMILY MORTGAGE BONDS
1991 Series B

Insured or VA Guaranteed Mortgage
$25, ooo,0oo

NOTICE IS HEREBY GIVEN of the intent of

to hold a public hearing on

Loans )

Board of Hous ing

proposed i ssuance

to finance single

of $25,000,000 in mortgage

family homes for qualified

By:

Michael J. MuI roney
Luxan & Murf i tt
P, O. Box 1144
Fourth Floor, Montana Club Building
HeIena, MT 59624-1144
(406) 442-7450

the Montana

the Board's

revenue bonds

families in

Montana '

The heari.ng wiII be held at 9:00 a'm' on Wednesday'

July 24, 1991, in the Board's conference room' The Montana

Board of Housing is located at 2001 Eleventh Avenue, Helena,

Montana. OraI comments are Iimited to five minutesl how-

ever, written comments w;iII be aecepted and included in the

record of the public hearing'

DATED: JuIy 16 ' 1991 .

MONTANA BOAR OF HOUS ING

Richard A. Kain
Administrator
2001 Eleventh Avenue
HeIena, MT 59620
( 406 ) 444-3040

c



STAN STEPHENS, GOVERNON

MONTANA BOARD OF HOUSING
200r ELEVTt{?lt ,f,!/ENUE

HELENA. MONTtif t s962(X)528
(406) {{a-30{0

Notice having been given, a Pub1ic Hearing was held on the Boardrs
proposed issuance of $25,000,000 in Mortgage Revenue Bonds to
finance single famj.ly homes for qualified farnilies in Montana. The
hearing was held on Wednesday, July 24, L99L I in the Boardrs
Conference Room, at 2001 1lth Avenue, HeLena, MT.

The hearing opened at 9:00 a.m., and was attended by Richard A.
Kain, Adrninistrator, and Janet Kunz, Program Assistant. No
cornments, either oral or written were received, and the hearing
closed at 9:10 a.m.

Richard A. Kain, Admin i strator
-tI :*\q \

Dated

"AN EQUAL OPPORTUNITY EMPLOYER''
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STI.N STEPHENS. GOVERNOR

MONTANA BOARD OF HOUSING
2OOI ELEVENTH AVENUE

HELENI, MOIITANA S962G0528
(406) {4{-30{0

NOTICE OF SPECIAIJ I.IEETING
JuIy 1l-, 1991

The Montana Board of Housing will hold a special meeting via
telephone conference call on Tuesday, JuIy 16, 1991-, at 2:00 p.n.,
I'{. D . T . , f or the purpose of reviewing material relati-ve to the
potential issue of the 1991 Series B Farnily Mortgage Bonds.

"AN EOUAL OPPORTUNITY EMPLOYER"



STtrN STEPHENS, GOVERNOR

There was
p. m.

7

2OOT ELEVENTH AVENUE
HELENA, If, ONTANA 5962G0S28

({06) r{{-3010

MONTANA BOARD OF HOUSING

Notice having been given, the Montana Board of Housing held a
special telephone conference ca1I meeting on Tuesday July 16, 1991,
at 2:oo p.m. Participating in the neeting were: Tom Mather,
chairman; Joe Gerbase, Vice chairman; George l"lcca]Ium, Secretary;
and Board members Russ Dah1, Gerry Hudson, Dean Mart and Bob
Thomas. Randy Hynote, Goldman, sachs and Conpany; Barry Gottfried,
Goldman, Sachs and company; Steve spitz, orrick, Herrington and
sutcliffe; Patrick Tam, orrick, Herrington and Sutcliffe; Jim
Arundel, Kutak, Rock and campbel],' Mike Mufroney, Luxan and
Murfitt; Jirn cowgill, First Interstate of Denver,' and staff members
Dick Kain, David HaviLand, KeIl,y Rusoff, Sue Mannix, Meredith
Mccuire, Mary watker and ,fanet Kunz also particj.pated.

Randy Hynote reviewed the structure and pricing of the Boardrs 1991-
Series B bonds, which were offered on July l-1, 1991. The issue
will allow the Board a maximum mortgage interest rate of 7.882, and
is scheduled to close on JuIy 25, L99L.

Ji-m ArundeL and Mike Mulroney presented ResoLution #9f-7-L6-55
(attached). The Resotution approves a program to finance single
family housing; authorizes the issuance of $25,000,000 aggregate
principal amount of singte family nortgage senior bonds, l-991-
series B-1 and series B-2; and single family mortgage subordinate
bonds, 1991 Series B-2; approves the Trust Indenture and other
documents; authorizes the creation of a special escro!, account, in
an amount not to exceed $125,000 for the purpose of covering
negative cash flo$, which will result during the investrnent period
associated with the acquisition of mortgage loans from the proceeds
of the 1991 series B bondsi authorizes the bond purchase contracts
dated JuIy 12, l.991, i authorizes the execution of said documents;
and provides for matters relating to the issuance of the bonds.

Joe cerbase moved that the mortgage interest rate be set at 7.852 1cerry Hudson seconded the rnotion which passed unanimously. cerry
Hudson then moved that Resolution #9L-7-15-55 be adopted, which
Dean l,lart seconded, the motion carried unanirnously as presented.

no further business, and the meeting adjourned at 2:35

'y't4

George um, secretary

/
Dated

caI

7t
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RESOLUTION NO. 91-7- I5_S 5

A RESOLUT]ON OF THE }IONTANA BOARD OF HOUSING MAKING
FINDINGS WITH RESPECT TO HOUSING NEEDS WITHIN
UONTANA, APPROVING A PROGRAM TO FINANCE SINGLE
FAITIILY HOUSING; AUTHORIZING THE I SSUANCE OF

$25,OOO,OOO AGGREGATE PRINCIPAL AMOUNT OF SINGLE
FAIIILY MORTGAGE SENIOR BONDS, 199I SERIES B-I and
199] Series B-2 (FHA INST RED OR vA GUARANTEED
IIORTGAGE LOANS ) AND SINGLE FA]'II LY MORTGAGE
SUBORDINATE BONDS, 1991 SERIES B_2 (FHA INSURED OR
VA GUARANTEED MORTGAGE LOANS ) TO CARRY OUT SAID
PROGRAM OF FINANCING AND AI.]]THORI Z ING THE CREATION
OF A SPECIAL ESCROW IN CONNECTION THEREWITH;
APPROVING THE SALE OF SAID BONDS PURSUANT TO
PURCHASE CONIRACTS; APPROVING A TRUST INDENTURE AND
OTHER DOCUITIENTS AND APPROVING THE FORM OF CERTAIN
DISCLOSURE DOCUMENTS; AUTHORIZING THE DGCUTION OF
SUCH DOCIJMENTS; AND PROVIDING FOR OTHER MATTERS
PROPERLY RELAT ING THERETO

WHEREAS, the Montana Board of Housing (the "Board" ) is
authorized pursuant to the Montana Housing Act of l'975,
llontana Code Annotated, Sections 90-6-101 through 90-6-L27 ,

as amended (the "Act") to issue revenue bonds and to purchase
mortgage loans in order to finance single family housing
'"rhich ;iI1 provide decent, safe and sanitary housing for
persons and families of lower income in the State of llontana;
and

WHEREAS, the Board intends
Mortgage Senior Bonds, 199I Ser

to issue its Single FamilY
i.es B-1 and 1991 Series B-2
ortgage Loans) (the " senior
ortgage Subordinate Bonds,
VA Guaranteed uortgagie Loans )

he aggregate pr i,nc ipal amount
e "199I Series B Bonds"), and

(FHA Insured
Bonds " ) and
I99L Ser i.es

VA Guarante
Single Fami
(FHA Insur e

ed I.,I

1y t'l
dor
int
yth

or
its
B-2

(the "Subordinate Bonds" ),
of $25,000,000 ( co I lect ive I
has formulated a program pursuant to the Act to acquire
mortllage loans rvith the proceeds of the 1991 Series B Bonds
(the "1991 Series B Mortgage Purchase Program" ); and

WHEREAS, a Trust Indenture dated as of July t, L991 (the
"Trust rndenture" ), between the Board and First Interstate
Bank of Denver, N.A., as Trustee, has been presented to the
Board, whereby the Board would be authorized to issue the
1991 Series B Bonds, subject to the terms, conditions and
Iimitations established in the Trust Indenture; and



WHEREAS, a Preli.minary Official Statement for the Senior
Bonds (the "Preliminary Off icial. Statement" ), dated
July 5, 1991, has been presented to the Board, containing
certain information relating to the Board, the Trust
Indenture, and the I99I Series B Bonds, and which will be
distributed to the purchasers of the Senj.or Bonds and others
by a group of investment dealers and brokers represented by
coldman, Sachs & Co., D.A. Davidson & Co. Incorporated,
Merrill Lynch Capital Markets and Piper, Jaffray & Hopwood
Incorporated (the "Underwriters" ); and

hIHEREAS, a Preli.minary Official Statement for the
Subordinate Bonds (the "Preliminary subordinate Bond Official
Statement") dated July 5, 1991, has been presented to the
Board, containing certai-n informatlon relating to the Board,
the Trust Indenture, and the 199I Series B Bonds, and which
will be distributed to the purchasers of the Subordinate
Bonds and others by Goldman, Sachs & Co. ("Goldman, Sachs");
and

WHEREAS, a Purchase Contract (the "Senior Bond Purchase
Contract" ), dated July 12, I99I, betlreen the Board and the
Underwriters, has been presented to the Board pursuant to
\^,hich the Board would agree to sell and the Underwriters
\^,ou1d agree to purchase the Senior Bonds at the price and
upon the terms and condi.tions therein set forth; and

WHEREAS, a Purchase Contract (the "Subordinate Bond
Purchase contract" ), dated July 12, 1991, between the Board
and Goldman, Sachs, has been presented to the Board pursuant
to which the Board would agree to seI1 and Goldman. Sachs
would agree to purchase the Subordinate Bonds at the price
and upon the terms and conditions therein set forth; and

WHEREAS, it is the intention of the Board that
applicati.ons to participate in the 1991 Serj.es B Mortgage
Purchase Program will be recei.ved from lending institutions,
and that the Board wi.11 acquire loans from these institutions
on the terms and conditions set forth in certain program
docunents (the "Program Documents" ) .

NOW, THEREFORE, BE IT RXSOLVED BY THE IIONTA}IA BOARD OF
HOUSING as fo I lous :

Section 1. Findings.

(a) The Board hereby finds and determines:

-2-
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(i) that the homes to be financed through the
issuance of the 1991 Series B Bonds, and the
purchase by the Board from proceeds thereof of
mortgage loans as contemplated by the Trust
Indenture, constitute "housing developments" within
the meaning of Section 90-5-103(8) of the Act; and

(ii) that the housing market area to be
by homes to be financed as aforesaid consists
the enti.re State of Montana.

s erved
of

(b) rn accordance with Section 90-5-109 of the
Act, the Board hereby finds:

(i) that there exists a shortaqe of decent,
safe and sanitary housing at rentals or prices
which persons and families of lou,er income can
afford within the general housing market area to be
s erved;

(ii) that private enterprise has not provided
an adequate suppLy of decent, safe and sanitary
housing in the housing market area at rentals or
prices which persons or families of lower i.ncome
can afford, or provi.ded sufficient mortgage
financing for homes for occupancy by persons or
families of lower income;

(iii) that the conditions, restricti.ons and
limitations contained in the Trust Indenture and to
be contained i.n the Program Documents are
sufficient to ensure that the homes wi.ll be rre11
planned and well designed so as to constitute
decent, safe and sanitary housing and that the
"housing sponsors" (as def i.ned in section
90-6-1.03(10) of the Act) are financially
responsible;

(iv) that the homes to be financed whi,ch are
referred to in paragraph (a) above will be of
public use and will provide a public benefit,
taking into account the exj.stence of 1oca1
goverrunent comprehensive pIans, housi.ng and land
use plans and regulations, area-wide plans and
other public desires;

(v) that the homes financed with the proceeds
of the 1991 Seri.es B Bonds do not i.nvolve the
construction of "second homes, " which are defined
in the Act to mean homes which would not qualify as

rtP 180702-006/73
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the primary residence of the taxpayer for federal
income tax purposes relating to capital gains on
the sale or exchange of residential property; and

(vi) that the findings required by section
90-5-]09(r)(f) of the Act are inapplicable because
the homes financed by the 1991 Series B Bonds do
not involve direct loans.

Section 2.
Program. The 1

Approva 1 of 1991 Series B uortqage Purchase
991 Series B tlortgage Purchase P rogram 1s

ff of the Board,
d, are directed to
stance sufficient to

implement the I99I Serj.es B Mortgage Purchase Program.

Section 3. App roval of Trust Indenture. The Trust
itted at thi s
of the Board i.s
deliver the
or omi. ss ions

therein as may be approved by such Chai.rman or Vice Chairman,
such approval to be evidenced conclusively by such execution
of the Trust Indenture, and the Treasurer, the secretary or
any other member of the Board is hereby authorized and
directed to attest thereto.

Section 4. Authorization of Bonds; Authorization of
special Escrow Account. The issuance of the Board's S ing 1e

d 199r
e Loans) and

hereby rati.f ied and approved, and the sta
together lvith general counsel to the Boar
prepare Program Documents in form and sub

Indenture is hereby approved in the form subm
meeting and the Chairman or the Vice Chairman
hereby authorized and directed to execute and
Trust Indenture with such changes, insertions

famify MortlJage Senior Bonds, 1991 Series B-I an
Series B-2 (FHA Insured or VA Guaranteed Mortgag
Sing1e Fami.ly Mortgage Subordinate Bonds, 199I Series B-2
(FHa Insured or vA Guaranteed Mortgage Loans), in the
aggregate principal amount of $25,000,000 (the "1991 Series
A Bonds"), is hereby authorized and approved. The 1991
Series B Bonds shaLl mature, bear interest, be subject to
optional., special optional, mandatory and sinking fund
redemption and have the other terms and provisi.ons as set
forth in the Trust Indenturei provided, interest on the 1991
Seri.es B Bonds sha11 be at such rate or rates lvhich will
permit the Board to purchase lIortgage Loans i.n connection
witfr tne 1991 Series B Mortgage Purchase Program the interest
rate on which wi.11 be egual to or less than 8.00? per aDnum.
The 199I Series B Bonds shall be executed and delivered
substantially in the form set forth in the Trust Indenture,
with such additions, omissions and changes as are required or
permitted by the Trust Indenture. The 1991 Seri.es B Bonds
sha11 be executed in the name of the Board by the Chairman or
the Vice Chairman of the Board, and attested to by the
secretary or the Treasurer, each of whom is hereby appointed
as an Authorj.zed Of f i.cer of the Board (as such term is
def i.ned in the Trust

i,lP r 80702-006/73
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Indenture) for purposes of executing and attesting the 199I
series B Bonds. such signatures may be in facsimile,
provi.ded, however, that such Bonds sha11 not be valid or
obligatory for any purpose until authenticated by the manual
signature of an authorized officer of the Trustee. fn
addition, in connection wi.th the issuance of the 1991 Series
B Bonds, the creation of a special escroh, account lrith First
Interstate Bank of Denver, N.A., as escroh, agent wi'th respect
thereto, from moneys in the Board's housing trust fund in an
amount not to exceed $125,000.00, for the purpose of covering
negative cash flow which will result duri.ng the i'nvestment
pei:,oa associated lvith the acquisition of mortgage loans from
the proceeds of the 1991 Seri.es B Bonds, ls hereby approved,
and lhe Chairman, vi.ce Chairman or Administrator of the Board
i.s hereby authorized and directed to execute and deliver an
escrov, deposit agreement for the purpose of evidencing the
creation 6f such special escrov, account and the application
of moneys therein as contemplated hereby.

Section 5. Approval of Disclosure Documents. The
lmt nary
eby approved in

Preliminary Official Statement and the Prel
subordinate Bond of f i.cia1 statement are her
the form submitted at this meeting and the Chairman or the
Vice Chairman of the Board is hereby authorized to execute
and deliver a final senior bond official statement
substantially in the form of the Prelimi.nary official
Statement and a final subordinate bond official statement
substantially i.n the form of the Preliminary Subordinate Bond
official statement, respectivery' "/ith such changes'
i.nsertions or omissions therein as may be approved by the
Chairman or Vice Chairman, such approval to be evidenced
conclusively by such execution of the final senior bond
official stitement and the final subordinate bond official
statement.

Section 5, Sale of the Bonds. The Senior Bond Purchase
contract, dated July 12, 1991, and the subord i.nate Bond
Purchase Contract, dated July 12, 1991, are hereby approved
in the form submitted at this meeting and the Chairman, the
Vice Chairman or Administrator of the Board is hereby
authorized and directed to execute and deliver the Bond
Purchase Contracts with such changes, insertions or omi.ssions
therein as may be approved by such off i.cer of the Board, such
approval to be evidenced conclusively by such execution of
the Bond Purchase Contracts.

section 7. Notice of Acceptance. The Administrator of
the Board, his designee, or any other officer of the Board
hereby authorized and directed to execute and deliver Notices
of Acceptance and rel.ated documents to each of the lending
institutions to be approved by the Administrator or his

vtP 1807 02-006 / 1 3
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designee, each of which is hereby approved as a lender under
the I991 Series B lilortgage Purchase Program, informing such
mortgage lenders of such approval, the interest rate on the
mortgage 1oans, the date on which reservations will be
accepted and other program details.

Section 8. Ratification of Prior Actions. A11 acti.on
previously taken by the of f i"cers, members or staff of the
Board with respect to the l99I series B Mortgage Purchase
Program, the Trust Indenture, the Preliminary Off iciaJ.
Statement, the Preliminary Subordi.nate Bond Official
Statement, the Senior Bond Purchase Contract, the Subordinate
Bond Purchase Contract and the 1991 Series B Bonds is hereby
approved, confirmed and ratified.

Section 9. Execution of Documents. In the event of the
absence or disability of the Chairman, the vice Chairman or
the Treasurer of the Board, or i.f for any other reason any of
them are unable to execute the documents referred to i.n this
Resolution, such documents may be executed by another member
of the Board, with the same effect as if done by the
Chairman, the Vi.ce Chairman or the Treasurer of the Board and
\^,ithout the further authorization of the Board, The
executioo of such documents by such member shall be
conclusi.ve evidence of his or her authority to so act.

Section 10. Additional Actions Authorized. The
Chairman of the Board, the Vice Chairman of the Board, the
Secretary of the Board or any other member of the Board, and
the Administrator and Treasurer, acting alone or acting with
others, are hereby authorized and directed to execute and
deliver any or all other documents ( including the Program
Documents) lehich may be required under the terms of the Trust
Indenture and the Bond Purchase Contracts, and to take such
other action as may be required or appropriate for the
performance of the duties imposed thereby or to carry out the
purposes thereof. and the members and persons above named are
hereby designated as Authorized Officers (as such term is
defined in the Trust Indenture) for such purposes.

Section 11. Execution of Non-Arbitra e Cert i f i.cate.
The Chairman, the Vice Chairman or the Admini.strator of the
Board is hereby authorized to issue a certification as to its
reasonable expectations regardi.ng the amount and use of the
proceeds of the 1991 Series B Bonds as described in Section
1.103-13(a) (2) (ii) of Treasury Regulations and Section 143 of
the Internal Revenue Code of 1985, as amended.

Section 12. Effective Date. This Resolution shal1

-6-

become ef fective iruneahtely.
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ADOPTED by the tlontana Board of Housing this 16th day of
JuIy 199I.

I SEAL ] MONTANA BOARD ING

By
Attest: Cha 1 rman

By
Tr e asur strat t

vlP180702-006/73
-7-



STAN STEPHENS, GOVERNOR

VI .

VII.

VITI. OTHER BUSINESS

IX. SET NEXT }.,IEETING DATE

a:-./

MONTANA BOARD OF HOUSING

AGENDA
MONTANA BOARD OF HOUSING

JIJNE 26, 1,991
DOWNSTAIRS CONFERENCE ROOII{

DEPARTMENT OF COII{MERCE BUILDING
HELENA, MONTANA

I CALL I',IEETING TO ORDER - 9330 a.m Chairman Tom Mather

ITT. AUDIT COMMITTEE REPORT George McCaIlum

IV. ACCOUNTING AND REPORTING UPDATE - Ke]1y Rusoff
A. Budget Status Report - Uay 31, 1991
B. Review of March 31, L99L, Consolidated Financial

Statenents
C. Norwest Bank-Minnesota, L977 single Fanity Trust

fndenture

V. UNDERWRfTERS UPDATE - Randy Hynote, col-dman, Sachs & Co.

2OO I ELEVENTH AVENUE
HELENA" MONTANA 5962(X)528

({05) aa+30{0

SINGLE FAI.IILY PROGRAM UPDATE - David Haviland
A. Mortgage Credit Certificate program
B. 1990 Series C and 1991 Series A Updates
C. Cash Assistance Program
D. Review Request to Change Setaside Requirernents -Affordable Home Ownership and Management Enterprises

(HOME) - Bozeman
E. Annual fncone Linit Review
F. Review of Low Income and Real Estate Owned Setasides
LOW INCOME HOUSING TAX CREDIT PRoGRAM - Dick Kain

X . ADJOI.IRN

,AN EAUAL OPPORTUNITY EMPLOYER"

II. APPROVAL OF MINUTES - Chairman Tom Mather
- May 31, 1,991- Business Meeting and

PubIic Meeting



STTN STEPHENS, GOVERNOR

MONTANA BOARD OF HOUSING

ROLL CALL OE
BOARD MEMBERS: Tom lvlather , Cha irman ( Present )

Joe Gerbase, Vice Chairman (Absent)
ceorge Mccallum, Secretary ( Present )
Russ DahI (Present)
Gerry Hudson (Absent)
Dean Mart (Present)
Bob Thomas (Present)

STAFF: Richard A. Kain, Administrator
David J. Haviland, Single Fanily Program officer
Kelly Rusoff, conptroller
Judy Broadwater, Accounting Tech.
Tonja Chernick, Accounting Tech.
Janet Kunz, Program Assistant

COUNSEL: Mike Mulroney, Luxan & Murfitt
Board CounseL

Jim Arundel, Kutak, Rock and Campbefl
Bond counsef

OTHER : Gordon Hovenr Piper, Jaffray and Hopwood
Mike Jansen, Piper, Jaffray and Hopwood
Caren Couch, HOME - Bozeman
Jeff Rupp, HoME - Bozenan
Mark Senmens, D. A. Davidson and Co.
Dick Spalding, Merrill Lynch
Randy Hynote, GoLdnan, Sachs and conpany

The neeting
Mather .

vras ca11ed to order at 9:30 a.m., by Chairman Ton

APPROVAL OF MINUTES
The mj,nutes of the I'Iay 31, 1991 Business t'leeting and Public Meeting
were changed to reflect that the first motion under the NHS
presentation which read: rr...that $200,000 be moved and requests an
additional $285,000 to be used in conjunction with the $230,000 in

AN EQUAL OPPORTUNITY EMPLOYER

2OOI EI.EYENTH AVENUE
HELENA, MONTANA 59520.O528

({06) {a+30{0

MONTANA BOARD OF HOUSTNG
DOWNSTAIRS CONFERENCE ROOM

DEPARTUENT OF COMMERCE BUILDTNG
HELENA, I'{ONTANA

JUNE 26, 1991



grants for the Ownership in Partnership Project. Dean Mart so
moved...rr, be changed to: rr...Gerry Hudson so moved...rr. Dean
indicated that he did not make the motion. After review of the
records the minutes were changed and approved.

AUDIT COMMITTEE REPORT
ceorge McCaIlun reported that the Audit Conmittee Meeting scheduled
for June 25th at 3:00 p.m. was canceled, as a ne$/ accounting firrn
vras awarded the auditing contract. The firn of Anderson and
Zurmuehl-en has been chosen and advised the Board that the Audit
committee meeting will be reschedul,ed.

ACCOUNTING AND REPORTING UPDATE
KeIly Rusoff,
mernbers, Tonj a
Technicians.

BUDGET STATUS RE RT- MAY 31. 1991
Kelly Rusoff, comptroller, presented the Board's budget status, as
of May 31, 1,991. Ke]ly indicated that two transfers of spending
authority in the amounts of $8,OOO and S55,OOO had occurred, which
reduced the Board's spending authority to $2,04!,o43. The Board
has spent 9L,O27 t727 or 492 of the $2 ,O4L,O43 appropriation for
fiscaf year 1991, leaving a balance of $1,063,966.

REVIEW OF MARCH 31 19 91 CONSOLIDATED FINANCIAL STATEMENTS
KeIIy Rusoff, presented the Boardrs unaudited consoLidated
f j-nancial statenents for the period ending March 3L, 1991 and
March 31, 1990 and reviewed significant changes between 1990 and
1991. Dean moved that the financial statenents be approved as
presented, George Mccallun seconded the notion which was carried
unanimously.

NORWEST BANK-M NNESOTA, 1977 SINGLE FAMILY TRUST INDENTURE
KeIIy Rusoff, advised the Board that a change in the wire transfer
procedure with Norwest Bank-l4innesota wil-l- become effective JuIy
22, L991. This changed wi]] affect six (6) Ser.ies in the 1977
Indenture. Prior to July 22nd, tnortgage payments were collected
and hel-d for a rnonth at Norwest Bank-Bil1ings, and then transferred
to Norwest Bank-Minnesota. After July 22nd mortgage paynents will
be wire transferred directly to Norwest Bank-Minnesota. The
pa)rment of principal and interest wou]d not be affected.
UNDERWRITERS UPDATE
Randy Hynote, coldman, Sachs and Conpany, presented an analysis of
the current market conditions, indicating to the Board that if an
issue were completed today with a similar structure to the 1991A,
a 30 year AMT bond at 7.52 with a mortgage interest rate that would
transl-ate to right around 8.02. Randy also advised the Board that
the negative spread betr,reen short term and long term rates still
exi,sts. If another issue were authorized a second escrow account
would need to be setup with approximately another $l-45,ooocontributed by the Board.

Randy presented an analysis of distribution for the 1991A Series A
bonds. Randy indicated that of the $25,0OO,OOO in bonds 20? of the
sales erere attributed to individual purchases in Montana.

Comptroller introduced the Board to
Chernick and Judy Broadwater, both

two staff
Account ing



David Haviland presented to the Board a conparative analysis of
nortgage funds reserved for Series 90A, 90B, 9OC and 91A. The
analysis showed funds that were reserved within the first 15, 30
and 45 days of j,ssue and the nunber of days taken to fully reserve
the issue. David presented the Series Allocation Summary Report
for the 1991 Series A issue, as of June 24, L99L. The Board began
taking applications on April 3oth and of the ;23,295,194.00 in
lendable proceeds, 95 loans for $4,883,373.61 have been purchased
and reservations for 240 loans, for Sl,2,Ol5,46L.OO have been taken.
The Board was advised that through June 25th there was
i4,777,A'77.L6 in lendable funds available ($1,083,321.96 in the
regular income pool, S3,451,603.20 in the lor./ income pool, and
232,952.00 in the REo pooL) and that after friday June 28th the 5%
cap will be l-ifted.
David informed the Board that at the
reserved the funds !'roufd last through
Ju1y.

rate that
the first

funds were being
or second week of

CASH ASSISTANCE PROGRAM
David reported on the Cash Assistance Program (CAP) as of June 20,
1991. There have been 11 reservations and 2 loans purchased, of
the 94,000,000 of 7-3/42 setaside for first mortgages there remains
$3,553,1-97 in lendable funds and of the $1OO,OOO in setaside for
down payment assistance there remains 989,292.41 in lendable funds
available. Billings is currently the targest user of the CAP
program. David advised the Board that there are 4L lenders
participating in the progran.

REVIEW REOUEST TO CHANGE SETASIDE REQUI REMENTS AFFORDABLE HOME
OWNERSHIP AND MANAGEMENT ERPRISES (HOME) BOZEMAN
David presented for the Boardts revie$/ and action several changes
that the HOME Corporation has requested be made to its February,
1991, 6-7 /82 setaside. First HOME has asked that the Annual FamiIy
Incone, for a family of four, be increased from the previously
approved $22,560 to $23,450, this would correspond to fiscal year
l-991- federal incone Linits. Second1y, HoME requests that the
Annua1 Farnily Income of assumptors, for a family of four, be at or
bel-o$, callatin Countyts Lor^/ Income Limit at the tirne of assunption.
Next that the grant to be used in conjunction wi-th the setaside
funds $/ill be fron HOME'S parent corporation (District IX Hunan
Resources Development Council) instead of FHLB-Seattl-e and that the

SINGLE FAI\,ITLY PROGRAM UPDATE
I.,IORTGAGE CREDIT CERTTFTCATE PRocRAIvl
David Havil-and, Single Fanily Program Officer, presented the
llortgage Credit Certificate (MCC) Program report as of June 24,
1991. The Board has issued 2 certificates, for i25,469.40 in
credit authority, and has 23 outstanding reservations, for
$261,6o0.40, an additional 2o reservations have been received since
Monday, June 24 | L99l. Since only 2 certificates have been issued
the averages are not reflective of the program. 59,7L2,93O.20
renains available for reservation of credit authority.
1990 SERIES C AND 199]. SERIES A UPDATES
David Haviland presented the Series Allocation Sunnary for the 1990
Series C program, and indicated that he had previously reported the
funds to be fu11y reserved in February, 1991. Because of
cancellations there is currently $110,847.58 rernaj,ning in avaiLabl-e
funds .



setaside will expire July 1, 1992. Last1y HoME r^roul,d like to
initiate resale restrictions of the hones and change the rnechanics
of the second Ioan. Davi-d also reviewed a letter fron Belinda D.
Rinker, Attorney-at-Law. The discussion that followed included
concern regarding the size of the house paynent, resale to a non-
qualified buyer, the $7,o00 difference between the appraised price
(965,O00) and the purchase price ($59,OOO), how j,t would be repaid
and if FHA had approved the forn of the second loan. Dean Mart
moved that the after a nore indepth review that the requested
revisions be nade contingent upon Dick Kain and David Havilandrs
approval, Bob Thomas seconded the motion, after further
deliberation Dean withdrew his original motion and ceorge McCatlum
rfloved that after the revisions had been exarnined further the Board
hold a telephone conference and take action at that time, the
motion was seconded by Bob Thomas and aII metnbers present agreed.

ANNUAL INCO}.{E LIMIT REVIEW
As required by the Adrninistrative Rules of the Board, David
Haviland presented updated information on the Federally imposed
maxinum incorne limits allowed by Treasury regulations. David
reported that maxirnun income limit is based on family size and
location of the property in the state. The Federally irnposed
limits increased in February, \99). and were adopted for the Single
Fanil-y programs by the Board at their March 22, t99L meeting. The
Board can establish l-imits lorrrer than the maxinum federal limits
but not higher. David revies/ed the rnethod of calculating the
maxj-mum l-irnits. Following a discussion of the limits the -Board

decided to retai.n the current income limits.
REVIEW OF LOW INCOME AND EAL ESTATE OWNED SETASIDES
David reexamined with the Board the reasoning behind the setting up
of the Low Income and REO setasides and explained that both the REO
and Low Incone pools have been very he1pful. However, the REOj-nventory is considerably loerer and with the new cAp program ained
at lower income households the staff feels that it rnay not be in
the best interest of the Board to retain these setaside pools.
Dean Mart noved that the Low Income and REO setaside pools be
removed in future bond issues, ceorge McCallum second the rnotion.
The motion carried unanimously.

M HOUSING TAX CREDIT PROG
Richard A. Kain, Administrator, advised the Board that May loth was
the first round deadline for requests for reservation of 1991 tax
credits. Four applications were received, two applications were
retained for completeness and soundness in compliance \^/ith
selection criteria, these were presented for the Board's reviev/ and
action. An application from the Heights Centennial Apartments II
Projeet in Billings, with a projected placed in service date of
October 30, 1991, was presented. The project will consist of 9
elderly units and is requesting 529,169 in tax credits. The
eligible basis is $324,7OO, r"rith the qualified basis atso 9324,100.

The second application fron the Winnett Apartments, in Winnett, was
presented. The project is a FmHA 5l-5 project, with 6 elderly units
and a projected placed j-n service date of Novenber 15, 1991-. The
project is requesting $t0,480 in tax credits, with an eIigible
basis of S261,980 and a qualified basis of $261,980. Upon motion
of George McCaIIumr seconded by Russ Dahl, the Board approved the
application for reservation, and authorized the Adrninistrator to
pursue a reservation agreement.



OTHER BUSINESS
A NCSHA Neusl,etter was shared with the Board by Dick, pointing out
that both Representatives Marlenee and Williams have signed on as
co-sponsors of the MRB extension and eighty-six of 1OO Senators and
3o2 Representatives have signed on as co-sponsors of the MRB
extension biIl.
Dick advised the Board that he has not received a response from any
of the Congressional delegation regarding the Boardt s request for
investigation into the principal residence requirernent.

Dick directed the Board's attention to the Department of Conmerce's
pubJ-ication Inside, particularly page four, containing a story
regarding the Boardrs Lo!, fncone Housinq Tax Credit Progran, and
page six regarding an article on the Series 1991 A bond issue and
the cash Assistance Progran.

The llontana Builder, the Montana Building Industry Associations'
newsletter, was shared with the Board. Dick made note of the
Associations report that housing starts have increased and that
1991 looked very promising for the housing industry. Dick al-so
drew the Boardrs attention to the l-990 vs. l-991- conparison of
Montanars housing starts, by county.

Torn Mather, chairman, began discussion of a new bond issue, in
Iight of the remaining funds available ($4,777,877.76 through June
25th) and the pending MRB sunset legislation, Tom proposed Iooking
at a $5o,000,000 bond issue. It was noted that if authorization
for a nes, $25,000,000 issue was given today that the Board would
again be required to set up an escro$/ account, contributing
approximately $145,000. After further discussion, a motion was
made by ceorge Mccallum to authorize Randy Hynote to structure a
$25,000,000 bond issue with an interest rate of 8.oU, Bob Thomas
seconded the rnotion which carried unanimously.

As a final topic the Board discussed what action should be taken
regarding the distribution of bonds to investment firms with an in-
state presence. It was decided to table this particular issue and
consider a selection process for the investrnent banking team at the
January, 1992 Board neeting. Dick Kain was j-nstructed to prepare
a letter to the brokerage cornmunity notifying them of the Boardrs
action.

SET NEXT MEETING DATE
The next meeting \"ras scheduled for Friday JuIy 26, 1991 at 9:30
a.m., in the Dol^rnstairs Conference Room of the Department of
Commerce, $rith an Audit Comnittee rneeting scheduled for June 25,
1991 at 3:00 p.m., in the Boardrs office.

There r^ras no further business, and the neeting adjourned.

,,) 1 ')/l

George MccaIlun, Secretary
s>

4
Dated



STAN STEPHENS, GOVERNOR

MONTANA BOARD OF HOUSING
2OOI ELEVENTH AVENUE

HELENA. MONTANA 59620.0528
({06) ra{,30{0

NOTICE OA CANCEIJIJATIO}I OF COI.TI,IITTEE UEETING
JUNE 21, 1991

The Audit Comnittee previousty scheduled to neet on June
25, L99t, at 3:00 p.rn., in the Boardts office has been
canceled and will be rescheduled at a future date.

'AN EOUAL OPPORTUNITY EMPLOYER"



STAN STEPHENS, GOVERNOR

MONTANA BOARD OF HOUSING
2OOI ELEVENTH AVENUE

HELENA, MONTANA S962GO528
({06) {{..a0{0

The Audit Comrnittee of the Montana Board of Housing will
hold a rneeting on June 25, !99L, at 3:OO p.rn., in the
Boardrs office.

NOTICE OF COU}TITTEE UEETING

,AN EQUAL OPPORTUNITY EMPLOYER"

_)



STAN STEPHENS, GOVERNOR

MONTANA BOARD OF HOUSING
2OOI ELEVENTH AVENUE

HELEHA, I}tONTANA 59620J528
(405) ta{-3040

AGENDA
MONTANA BOARD OF HOUSING

MAY 31, 19 91
BILLINGS PUBLIC LI BRARY

THIRD FLOOR MEETING ROOII{
510 NORTH BROADWAY
BILLINGS, }IONTANA

I. CALL MEETING TO ORDER - 8:3O a.m. - Chairman Tom Mather

II. APPROVAL OF MfNUTES - Chairman Tom Mather
- April 26, ]-991 Business Meeting

III. NEIGHBORHOOD HOUSING SERVICES, INC., GREAT FALLS
Stephenson - Executive Director
A. Affordable Housing Proposal

IV. REPORT ON JUNE L, L99L BOND CALLS - Dick Kain

v. REVERSE ANNUITY IIIORTGAGE LOAN PROGRAM - Dick Kain

VI . UNDERWRITERS UPDATE - Dick Spalding, Merrill Lynch

VII. SINGLE FAI.IILY PROGRAM UPDATE - David Haviland
A. Quarterly Delinquency Report - March, 1991
B. tlortgage Credit Certificate Progran
C. 1991 Series A Update

VIIT.OTHER BUSINESS

IX. SET NEXT MEETING DATE

X. PUBLIC MEETING - 11:OO A.M. TO 1:OO P.IVI.

XT. ADJOURN

Nancy

,AN EQUAL OPPORTUNITY EMPLOYER"



STAN STEPHENS. GOVERNOR

MONTANA BOARD OF HOUSING
2OOI ELEVENTH AVENUE

IIELENA, MONTANA 59520{528
({06) t{{-30t0

I,IONTANA BOARD OF HOUSING
BILLINGS PUBLIC LIBRARY

THIRD FLOOR MEETING ROOM
510 NORTH BROADWAY
BILLINGS, }IONTANA

l{AY 31, 1991

Richard A. Kain, Adrninistrator
David J. HaviLand, Single Fanily Program officer
Janet Kunz, Progran Assistant

STAFF :

UNDERWRTTERS :

OTHER:

Laurel Esterlein, MerrilL Lynch
Dick Spaulding, Merrill Lynch &

PhiI Boggio, D.A. Davidson
Jim orser, Piper Jaffray

& Co.
Co.

Nancy Stephenson, Neighborhood Housing Services,
Inc., creat FalIs

Lavonne Peck, District 7, H.R.D.C.
Dean Luptak, co1dwe11 Banker - The Brokers
Dan Hickey, Housing Development Associates
Bob Meek, Prudential - Floberg Real-tors
Nina M. Severin, Security Federal Savings Bank
Eleanore Dickinson, 1st Federal Savings Bank - l,1T
Esther G. Bengtson, Senate District 49
Wayne Chestnut, Shearson Lehman Bros.
steve Fenter, First Trust
Robin Morris, Western Bank

F. trAlx Littler, Prudential- - Floberg Realtors
hn Koppelman, Norwest Bank
cy Brown, Housing Authority of Billings
rtin Vaage, Norwest Mortgage
nes Hoffnan, First Interstate Bank - Billings

'AN EOUAL OPPOBfUNITY EMPLOYER"

A.
Jo
Lu
Iila
Ag

COUNSEL :

ROLL CALL OF
BOARD l4El.,lBERS: Tom Mather, Chairnan (Present)

Joe Gerbase, Vj.ce Chairnan (Present)
ceorge McCaIlum, Secretary (Absent)
Russ Dahl (Present)
Gerry Hudson (Present)
Dean Mart (Present)
Bob Thomas (Absent)

Terry B. Cosgrove, Luxan & Murfitt
Board Counsel



R. L. Larsen, I"Iayor, City of Bitlings
Marla Peterson, l.IT Rescue Mission
Deb Malvey, Yel,lowstone Bank
Jay Jensen, Yellowstone Bank
John Tiskus, Dain Bosworth
cary Buchanan, Dain Boshrorth
Basil P. Andrikopoulos, Dain Bos$/orth
Nick Cladis, Paine Webber
Scott Johnson, Dain Bosworth
John Wa1sh, city of Bi1l j,ngs
carol House, 1st Federal Savings Bank

The meeting
Mather.

was called to order at 8:30 a.n., by Chairman Tom

APPROVAL OF MTNUTES
The minutes of the April, 26, 1991- Business Meeting were approved as
presented.

ERVI CE S INC. - GREAT
Dean Mart announced to the Board that he would be abstaining from
any discussion and voting on the Neighborhood Housing Services
(NHS) proposal as he is president of NHS. Nancy Stephenson,
Executive Director, Neighborhood Housing Services, Inc., presented
for the Boardr s consideration several projects and proposal-s. The
first, owners in Partnership Project wil-1 consist of buitding 12
single fanlIy houses on the southsj.de of the original creat FaIIs
townsite and assist in securing that neighborhood from industrial-
encroachnent and to finish the neighborhood. Building wiff be done
in two phases beginning approximately August, 1991. The first wil,1
be the building of 5 houses and the second phase woul-d be to buitd
the remaining 7 houses. The houses lrill be energy efficient, Iow
maintenance, each with its or{rn yard, and 1,OOO square feet s/ith a
full basement, 1ot sizes are 50r x 150r. Targeted families wiII
include 1ow and very 1ow income farnilies. Currently NHS has
received $180,000 subsidy grants t$r-00,OOO from the City of creat
Fal-Is and $80,000 from Neighborhood Reinvestment (NHSts National
organization) I and a $50,000 grant frorn the Federal Hone Loan Bank,
Affordable Housing Program is in process, totaling 9230,000 in
subs idy .

The second project Nancy reported o
rehabilitation of three house including 2
this tine two are almost conplete and the
work .

n involves the maj or
FHA repossessions. At

third is just beginning

Lastly Nancy updated the Board on tlj,e 7-3/42 Affordable Housing
Program Setaside. Of the $1,OOO,OOO allocation 9711,269 represent-
ing 16 loans have been purchased, Ieaving a balance as of Ntay 24,
L991 of $288,731. The average loan amount is $45,150, the average
borrower incorne is $19r358 and the average down payment assistance
is $2,051. This program has worked so weII thaL they wiII be able
to do 23 to 25 houses instead of the original 20 homes thought, if
an additional, $110,oo0 of 7-3/42 nortgage funds lrou1d be approved
by the Board.

Nancy asked the Board's action on the foltowing: first of the
$500,000 7-3/42 setaside, with a May 24th balance of $368,'t65.401that $200,000 be moved and requests an additional, g2B5,OOO to be
used in conjunction with the $23O,OOO in grants for the Ownership



in Partnership Project. Gerry Hudson so moved, Joe Gerbase
seconded the motion, cerry Hudson moved that the six month
extension request to January 1, 1992 of the residual 7-3/42
setaside in the amount of $168,765.40 be included in the previous
motj-on, Joe cerbase seconded the addition to the motion, and the
notion was carried unanimously, with Dean ltart abstaining; and
Iastly Joe cerbase moved that the Board setaside and additional
$110,000 of 7-3/42 mortgage funds to be used with the 57,5oo
remaining of dor{rnpa)rment grant funds for the Affordable Housing
Program, Russ Dahl seconded the motion which hras carried
unanimously, with Dean l.Iart abstaining.

REPORT ON Jt'NE ]- 1991 BOND CALLS
Richard A. Kain, Administrator, advised the Board that a total of
99,542,923 in bonds will, be calted on June 1, 1991, from the Single
Eamily II Trust Indenture, as a resul-t of nortgage prepayments. A
bond call history r^ras also presented for Board review.

REVERSE ANNUTTY MORTGAGE LOAN PROGRAM
Dick Kain, presented to the Board the current status of the RAM
program. The RAU program became operational effective October 1,,
L99O, since that tine the Board has received 14 applications. As
of May 24th there have been four (4) successful- toan closings (2 in
Missou1a, and 1 each in Polson and Somers), and of the two (2)
applications in process one has returned a firm commitnent, with a
title policy being ordered and the other is finishing needed
repairs. There have been two homes that did not meet appraisal
criteria and two applicants who $rithdrew their applications after
being offered a firm cornmitment. Of the $730,300 aflocated there
remains $633,485 in funds available for the program.

Dick Spaulding, Merrill Lynch & Co., advised the Board that the
current recession is expected to continue with recovery coming
after Labor Day. Dick advised the Board that interest rates have
remained the same with litt1e change.

UNDERI,IRITER I S UPDATE

SINGLE FAM LY PROGRAIT{
OUARTERLY DELI OUENCY REPORTS

MCC PROGRAM DATE

t991 SERTES A UPDATE

David J. Haviland, Single Family progran Officer, presented the
Boardrs delinquency statistics, as of March 2Ot t9gL. There are
currently 11,01,6 loans outstanding with 3.07? in a delinquent
status and 59 in possibJ.e foreclosure. David also advised the
Board that of the 338 loans in a delinquent status 57 are following
a wrj.tten repayment plan. These figures continue to compare
favorably lrith Montana, Mountain Region, and Nationa1 statistics.
Delinquency rates per servicer were also presented for Board
revJ'ew.

David Haviland inforrned the Board that the rnvitation toParticipate and participation. Agreenents for the Mortgage--reaitcertificate Program wifl be rnairea out next week, reserv-ations wirrbe accepted starting June loth and that Recapture fax wiit .ppty.

David 
-Haviland presented the series Alrocation summary Report forthe 1991- series a issue, as_ of May 28, tg9t. fne -AoiiJ-Ueqan

taking applications on .l,pri1 :otn'u"a'of the Szi'liru-;;L o0 inlendabre proceeds, 2 roanJ for g:,oz,olo.oo have been p"itrr"=.o 
"na



reservations for 168 Ioans, for $7,944,056.OO have been taken.
There remains $14,686,756.00 in l-endable funds available for
reservation. David advised the Board that reservations have been
sfow. averaging 10 reservations per day, and at the current rate
the funds would last until mid-July. A possible reason for this
could be lenders are waiting for the Mcc program to begin.

David referred the Board to the last page of the Allocation Summary
Report, which e/as a memorandum to Qualified 1991 Mortgage Lenders,
regarding the Homebuyers Cash Assistance Program (CAP). David
reported that as of May 15th, there have been two (2) confirmed
reservatj-ons hrith $1,600 in cash assistance, and one of those was
in Billings. Currently 50 lenders have signed on with the progran,
with others indicating they will sign up when they have a borrower
who needs the program.

OTHER BUSINESS
David presented for the Board's information a letter received May
28th from Caren Couch of the HOME Corporation in Bozeman. The
letter indicated that building had begun May 14th, the status of
the grant proposal to Seatt]e Federal Home Loan Bank and requested
changes to the original terms and conditi"ons, approved by the Board
in February, 1991. David indicated that due to the linj.ted tirne
between receipt of the letter and the Board meeting that a more
formal, presentatj,on wou]d given at the next Board neeting.

Dick Kain shared with the Board a Housing Finance Authority (HFA)
News Release Sunmary through May 14, 1991, to give the Board a feel
for what other housing agencies around the country are doj-ng and
advised the Board that there was only one recent national bond
issue that achieved a rate less than the Boardrs current issue and
that was california.
Dick updated the Board on the status of the Mortgage Revenue Bond
Sunset Extension, as of yet Ron Uarlenee and Pat Williarns have not
sj.gned on as co-sponsors. Dick asked the Board for their
assistance in again contacting Representatives Marlenee and
williarns to encourage their sponsorship of the bi11.

Dick also advised the Board that the office of the Legislative
Auditor's report, regarding Senate Joint Resolution 2O of the 1989
Legislative session, was very favorable toward the Montana Board of
Housing and recommended that the Multi-Fanily prograrn be renewed.
Dick explained that KeIIy Rusoff, Conptroller was attending a
meeting of the Legislative Audit Committee in Helena today to
review the report.
Tom llather shared with the Board two (2) fetters regarding the 52cap on the Loan funds for the first 60 days that fu-nds areavailable for reservation. severar renders havl, within the first30 days of the current issue, arready attained the 5% rirnit. Aftera brief discussion revie$/ing tne st cap Iender Iirniti, givin!consideration to the irnpact on rurar, lenders, and revi.ewirig tnedefinition or rurar lender, Dean Mart moved to change the currentporicy for- any future bond issues to reserve 2oz of the bond issuefor the first 60 days for rural r-end.ers (cities and to-wns withpopulations l-ess than 5,ooo), cerry Hudson seconded the motion andit was carried unanimously
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SET NEXT MEETING DATE
The next meetinq was scheduled for June 26, L991, at 9:30 a.m., in
the Downstairs Conference Room of the Department of Conmerce, vrith
an Audit committee meeting scheduled for June 25, 1991 at 3:oo
p.rn., in the Boardts office.
PUBLIC !,IEETING
Ton Mather, Chairman, introduced the Board rnembers present and
staff to participants in the Public Ueetinq, and turned the rneeting
over to Dick Kain. Dick gave an over vj.ew of the reasons for the
public hearing, and requested input from the participants on
housing needs j.n the Billings area, and comments relative to the
Boardrs current programs.

Dean Luptak, Coldr^rel,I Bankers-The Brokers and current Board member
for Human Resources Development council, advj-sed the Board the
Billings economy and housing economy is inproving, that there is
very 1ittIe construction and what there is in the $9O,OOO to
S1,00,000 range. Dean stated he is seeing pressures on the rental
markets, that rents being assessed are causinq displacernent of low
income farnilies and a doubling up of famil-ies in housing.
Currently the rental market is catching up srith Section 8 Housing.
HRDC is looking into utilizing MBoH setaside funds in Billings much
the same way NHS of Great Fa11s has in the l-ast fei", years.

Dan Hickey, Housing Development Associates, develops multi-family
1ow income housing, nade a specific request regarding the Lonr
Income Housing Tax Credit Program and the length of time it takes
to process an application. Dan stated that he also works in the
neighboring states of Wyoning and South Dakota, and the process in
those states is as 1onq. Dan asked the Board to consider approving
applications without a fundj.ng commitment from financial
institutions. Dan indicated mutti-fanil,y projects are very
important and that without them a certain number of individuals
wou]d be cornpletely left out of the housing market.

Lucy Brown, Housing Authority of Bi1lings, a low income housing
provider, advised the Board that her aqrency is in desperate need of
both nulti-fanily and single farnily housing. Currentl-y the Housing
Authority serves 956 fanilies and has a waiting list of 1,6o0
people ($rith an average annual income i= $O.600), which includes
20O large families needing 4 to 5 bedroon homes. ?he average
tenant paid rent is $80.00. Lucy noted the need for a public andprivate partnership in possibly forming a task force to a-ddress the
needs that they are currently unable to meet.

Lavonne Peck of District 7-Human Resources Development councif/stressed an interest in working with the Board, financiaiinstitutions, and the FHLB to get peopre into low income housingownership. Lavonne indicated that in the 5 counties withinDistrict 7, there are currentry 350 farniries on their waiting rist,most of whom need 3 and 4 bedroom homes, lrhich have been crosedaround the state for the rast severat years. Lavonne stated thatthere are 136 vouchers/ certificates avlifabr-e for the 5 countiesserved and 80? of those are in Big Horn county which has no-hor=ingat all.



Marl,a Peterson, tlontana Rescue Mission, advi-sed the Board that more
and more families are losing their hornes as a result of being
under-employed or working only for minimum wages. Marla stated
that their facllity has roon to house 135 peopte comfortably, an
overflow situation has not yet occurred but since opening one year
ago the number of people they serve has tripled, that the average
stay for farnilies is 2-3 months, and that these are people who
arenrt ready for ownership but those in need of Io\"/ incorne housing
rentals.
John waIsh, Coru[unity Developroent Department, city of Billings,
indlcated that his departnent provides funds to rehabil-itite
existing housing and asked the Board how they would work with local
government and private lenders. John conpl,imented the Board on
their Cash Assistance Progran that has recently been implemented.

Dick Larsen, Ilayor, City of Bi11ings, explained that since Billings
is the largest city in the state and surrounding area that there
has been an large influx of people looking for v/ork and the
connunity has not been able to accornmodate aII of them. The
community is trying to work together to address these needs,
particularly of the 1ow income, but needs the help of the Board in
assisting low incorne families. With the construction projects of
Exxon and Conoco, people that have cone in and picked up aII of the
affordable housing that was available. Mr. Larsen indicated that
to address these issues there is first a need to define the problem
and then work v/ith all available agencies to find a solution.
Agnes Hoffman, First fnterstate, congratulated that Board on the
program system now j-n place as more equitable and works quite well
with Less confusion.

Nina Severin, First Federal Savings, reiterated Agnes Hoffmans
connents and asked if there had been any consideration given to the
problern of the infLexibility of the owner occupancy regulation.
Nina was inforrned that the Board has contacted the Montana
Congressional delegation to see if they coutd initj-ate a solution
as it is a Treasury regulation. The Board advised afl present to
also contact the Congressional, delegation with specific instances.

A1 Littler, The Prudentia 1-Floberg Realtors, asked the Board to
comment on the success of the Board to bring in investment funds
for low incone housing. Dean Mart indicated that with the
assistance of other grants the Board has been able to introduce
several prol;rams that have aLlowed families that otherwise would
not have been able to afford homes the assistance to become
homeowners, such as the Cash Assistance progran. The grants are
availabLe and need to get aggressive about finding those other
sources of funding.

Senator Esther Bengtson, Senate District 49, indicated thatlegislature didntt address housj-ng needs as a separate issue,as providing econonic developrnent or an infrastiucture in theof providing jobs, tax credits and incentives.

the
more

way

Several brokerage firns represented by cary Buchanan, DainBoslrorth, Wayne Chestnut, Shearson Lehman aros., and Nick 6taOi",Paine webber, stated their concern with the ar-rocation of bondsrnade available to in-state brokers, particurarry wiirr ine rastLssue.



There was no further business, Dean Mart moved that the Board
meeting and Public Ueeting adjourn, Russ Dahl seconded the motion
which carried unanimously and the meeting adjourned.

a'

UcCa um, Secretary

Dated

Ge



MONTANA BOARD OF HOUS ING

Resolution No. 91-4-26-54

A RESOLUTION OP THE MONTANA BOARD OF HOUSING RESERVING
MONIES FROM THE HOUSING TRUST FUND TO ASSIST HOME BUYERS IN
MEETING THE REQUIREMENTS OF A CASH DOWN-PAYI'IENT IN CONNEC-
TION WITH THE PURCHASE OF A HOME; AND PROVIDING FOR OTHER
MATTERS PROPERLY RELATING THERETO.

WHEREAS, The Board of Housing has adopted a pro-
gram to assist certain home buyers in meeting the require-
ments of a cash down-payment in connection with the purchase
of a home I and

I{HEREAS , The
for such purpose.

sum of S100,000.00 has been approved

NOW THEREFORE BE IT RESOLVED:

(1) The sum of 9100,000.00 of the Housing Trust
Fund is hereby reserved for this exclusive purpose of pro-
viding funds for the use of the Board in meeting its obliga-
tions in assisting certain home buyers in meeting the re-
quirements of a cash down-payment in connection with the
purchase of a home.

(2) The appropriate officers of the Board of
Housing are hereby authorized and directed to take all
necessary action to cause the intent and effect of this
resolution to be timely consummated,

DATE: I4av 31 . 1991

ary Ch I rman{ecS.



STAN SIEPHENS, GOVERNOR

MONTANA BOARD OF HOUSING

AGENDA
MONTANA BOARD OF HOUSING

APRIL 26, 19 91
DOWNSTAIRS CONFERENCE ROOI.{

DEPARTMENT OF COMMERCE BUILDING
].424 NINTH AVENUE
HELENA, MONTANA

I. CALL MEETING TO ORDER - 9:30 a.m. - Chairman Tom Mather

II. APPRoVAL OF MINUTES - Chairman Tom Mather
- March 22, L99]- Business Meeting
- April 5, 1991 Special Conference CalI

Meet ing

III. ACCoUNTING AND REPORTTNG UPDATE - Ke11y Rusoff
A. Quarterly Budget status Report
B. Progress Report on Developing In House Cash Flow Capacity

IV. REVIEW OF REAL ESTATE OI{NED - DicK Kain

V. LEGISLATIVE UPDATE - Dick Kain

Vf. UNDERWRITERS UPDATE - Barry Gottfried, coldnan, Sachs and Co.

VII. SINGLE FAI,IILY PROGRAM UPDATE - David Haviland
A. 1990 Series C Update
B. l-991 Series A Update
C. Homebuyer Dob/n Payment Assistance Program - Proposed form

of second Loan
D. Review of Existing VA Dolrn Payment Requirenent on MBOH

Loans

VTIT.OTHER BUSINESS

IX. SET NEXT MEETING DATE

X. ADJOURN

"AN EQUAL OPPORTUNITY EMPLOYER"

2(x}I ELEVENTH AVENUE
IIELENA. MONTANT 59620{}528

608)ta+3040



STAN STEPHENS, GOVERNOR

'J:.-,2

MONTANA BOARD OF HOUSING
2OOT ELEVENTH AVENUE

HELENA, MONTANA 5962(}.()528
({06){44-3040

MONTANA BOARD OT' HOUSING
MONTANA CLUB BUILDING - SIXTH FLOOR

24 T{EST SIXTH AVENUE
HELENA, MONTANA
APRrL 26, 1991

ROLL CALL OF
BOARD MEMBERS : Tom Mather, chairman (Present)

Joe cerbase, Vice Chairrnan (Present)
George Mccallun, Secretary (Present)
Russ Dahl (Present)
cerry Hudson (Present)
Dean Mart (Present)
Bob Thonas (Present)

STAFF : Richard A. Kain, Adninistrator
David J. Haviland, Single Fanil,y Program officer
Kelly Rusoff , comptrol-Ier
Janet Kunz, Program Assistant

UNDERWRITERS : Barry Gottfried, Goldman, Sachs
cordon Hoven, Piper, Jaffray &
Dick spaulding, Merrill Lynch
Mark Semmens, D. A. Davidson & Company

COUNSEL: James Arundel, Bond Counsel
Kutak, Rock & canpbell

Mike Mulroney, Board Counsel
Luxan & l,{urf itt

The meeting r^'as cal,Ied to order at 9:45 a.m. by Chairman Ton Mather.

APPROVAL F MINUTES

ACCOUNT NG AND REPORTING UPDATE
UARTERLY T TUS REP

& Company
Hop$rood

The minutes of the fiarc.}r 22, 1991, Busj-ness Meeting and the April 5, 1991special Conference CaII Ueetinet were approved as presented.

Kel]y Rusoff, Comptroller, presented the Boardrs budget
I'larch 31, l-991. The Board has spent $852,106 or 4OB ofappropriation for fiscal year 1991, leaving a balance of

status, as of
the $2 , L54 ,693

$L,o32,587 .

,AN EQUAL OPPORTUNITY EMPLOYER"

RE ORT
KeIIy Rusoff advised
ability to provide j,n

the Board of the progress
house cash flow reports.

ELOP IN CA CI
being made on staff's

Kelly indicated that in

ow



].991 SERIES A UPDATE
David Haviland informed the Board that the Invitation to participate in
the l-991- Series A Single Family l{ortgage progran had been maited out to
all qualified Ienders and that a letter had also been sent to the tocal
presidents of the Montana Association of Realtors to advise them of the
program.

On April 25th, after the bond cJ-osing, a Notice of Acceptance had been
mailed to 64 lenders, r^rho had returned their completed applications.
The staff $/ilf begin accepting reservation requests for the 1991-A
program on Tuesday, April 30th.

HOMEBUYER DOWN PAYMENT ASSISTANCE PROGRAM _ PROPOSED FORI\,I OF SECOND LOAN
David presented for the Boardrs consideration several- alternatives for
the proposed ttSilent secondrr Ioan and the Terns and conditions for the
"Silent Secondrr. David reviewed the sources of the down payrnent
assistance progran and explained the alternative proposals. at-ttristime there have been 33 tenders sign up for the pfograrn. Joe Gerbaseindicated he would like to incrude a provision thtt it upon sale of the
home the cash due the borrower, after payment in furl- of the firstmortgage (including nornar saLes expenses), is ress than tr,/o (2) tinesthe payoff of the second roan, the second toan wirt be reLeased upon apayment equal to 50? of the cash due the borrower. After discussitn ofthe three alternatives cerry Hudson noved that Arternative B - option 1,a second for a term of 30 years, interest would no l0nger accrue afterthe tenth year based on originar borrowers continued o6.rrpun"y - basedon 7a simple interest and g1,ooo assistance annuaf interesi "orl $zo.oo,balance owing at the end of ten years $t,7oo and barance at the end of

UNDERWRITER I S UPDATE
Barry cottfried, Goldnan, Sachs & Company, reported to the Board that
the approved bond issue had achieved a better than expected mortgage
rate of '7.92, that the issue had closed on April 25th. Barry also
advised the Board that Goldman expected market conditions to be such
that if another issue were required i-n six months that the mortgage rate
would be in the 8.02 - 8.10* range.

Barry indicated that both Utah and colorado Housing Finance Agencies had
bond sales last week and their mortgage rates were 8.144 and B.O5t
respectively.

SINGLE FAIi,IILY PROGRAM UPDATE
1990 SERIES C UPDATE
David Haviland presented the Series Allocation Sumnary Report for the
1990 Series C issue, as of April 23, t99]-. The Board began taking
applications on October 22nd and of the $23,3tO,O59.97 in tendable
proceeds, 453 loans for 92L,A35,045.00 have been purchased and
reservations for 28 l-oans, for $1,437,558.00 have been taken. The Board
was advised that of the reservations on the waiting list, aII were
greater than the $37,456.96 that remains to be reserved. The Board vras
advised that of the 453 loans 72 ltere purchased by farnilies that hadpreviously owned homes (these in targeted areas), 381- \,rrere first time
honeolrners, 32 were VA and 421 were FHA and that 441- were existing hones
and 1,2 new construction.



30 years 9L,o0o principal and $700 interest, be adopted by the Board and
that the homeowner retains a minimum of 508 of the cash avai,Lable from
closing be incorporated into the Terms and Condj-tions. The motion
passed g/ith Tom Mather, Russ Dahf, Dean llart, Gerry Hudson and Bob
Thomas voting j,n favor and Joe Gerbase and George Mccallum dissenting.
Joe Gerbase moved to setaside $4,000,0OO in 7-3/42 recycled mortgaged
funds and to fund the previous notion with $l-oo,ooo from the Housing
Trust Fund, Dean }lart seconded the rnotion and it lras carried
unanimously.

The Terms and Conditions for the Homebuyers Down Payment Assistance
program were reviewed. The Board dropped the assumabitity of the silent
second and incorporated the provision that, at the tirne of sale, after
payment in full of the first nortgage (including normal sales expenses),
the cash due the borrower is less than tsro (2) times the payoff of the
second 1oan, the second loan wilL be released upon a payment equal to
502 of the cash due the borrower, into the Terms and Conditions.

REVIEW OF EXISTING VA DOWN PAYMEN T REOUIREMENT ON MBOH LOANS
David Haviland reviewed with the Board the VA down payment criteria that
$ras adopted by the Board in September, l-988. The Board discussed the VA
Ioan process, calculation of guaranty amount and the way other agencies
are handling VA loans at this time. The Board determined to continue
handling VA loans in the sane manner as adopted in septernber 1988.

OTHER BUSINESS
Dj.ck Kain asked the Boardrs approval to send KeLly Rusoff to the
National Council of State Housj.ng Agencies (NCSHA) L991 Spring Workshop.
The cost is estimated to be $l-,000. ceorge MccaLlum moved to send Kelly
to the NCSHA Spring Workshop, Russ Dahl- seconded the rnotion and it was
carried unanimously.

Dick advised the Board that Governor Stephens approved and signed the
Low Income Housing Tax Credit Allocation pLan for l-991 on March 30,
1991. A press rel.ease was issued April 19, 1991 and that the prograrn is
now available.

Dick directed the Boardrs attention to a draft letter to the Montana
Congressional delegation regardin!, non-owner occupancy foreclosures. If
the Board approved of the draft a finalized l-etter would be sent to each
delegate, with Chairnan Tom Mather's signature. The Board authorized
Dick to send the Letters intact.

A NCSHA Washington Update was reviewed with the Board by Dick, including
testinony given to permanently extend both the Mortgage Revenue Bond
(MRB) and Low Income Housing Tax credit (LIHTC) Programs. Eighty-one of
1oo Senators and 188 Representatives have signed on as co-sponsors of
the MRB extension bill, with 81 Senators and 141 Representatives signing
on as co-sponsor of the LIHTC extenslon biII. Tom tJlather read letters
fron both Representatives Pat Willians and Ron Marlenee in regard to
their support for the MRB extension.



house cash flows wiLL be used as a management tool to make projections
and to predict the Board's ability to meet future financial obligations,
as well as to produce the required cash flo$, certificates for Trustees.

Tr.lro ( 2 ) f irm were considered, Dubois, Brown and company was ul-timately
chosen based on ease of understanding, cost and compatibility with the
Senior Underwriterrs cash flow softg/are. At the present tj-me the
request and justification to purchase the cash flow soft$rare has gone
through the Department of commerce and has been sent to the fnfornation
Services Division of the Department of Adninistration, next a Purchase
Order (PO) will need to be generated before June 1, 1991, and staff is
expecting to have the systen installed by JuIy, 1991.

REVIEW OF REAL ESTATE OWNED
Richard A. Xain, Administrator, presented a historical profile of Real
Estate owned (REO) property received and sold since 1985. These are VA
no bid foreclosures and the majority are in eastern llontana. Of the 24
properties sold in fiscal year 1990 the average Ioss was approxirnately
$13,000.00 and of the 9 properties sold so far in fiscat year L991 the
average loss is nearly $l-l-,700.00

Dick also presented an analysis of REO properties received and sold from
l/l/91 through 4/1-6/9L, which indicated that 1 property was received, 2
were sold, average tine in inventory was 5 months and the approximate
average loss on sale eras $6,950. The Board currently has ten properties
in inventory, four of the properties, which are condorninium units, are
rented, and the remainder of the propertj,es are offered for sale.

Dick reviewed the April 30, 1991 listing of REO propertj-es available for
sale and advised the Board that there are currently six properties
avaj,Iable, three (3) in Billings, tlro (2) in Miles city and one (1) in
Wolf Point. Dick reviewed the Realty Bonus of $500 and asked the
Board's approval to again offer a $500 bonus, in addition to the 78
real estate commission, with the new property listing. Dean l4art moved
to continue offering the $500 Realty Bonus, Russ Dahl seconded the
motion which carried unanimously.

LEG I SLATI VE UPDATE
Dick Kain, reported on legislation that may have an impact on the MBOH,
including H890, a portion of vrhich al-locates $1,050,000 in additional
annual volume cap to MBOH, which was signed by the covernor. That
H8157, requiring return of investment of mortgage reserve fund to be
credj-ted to reserve fund, failed on the third reading in the House. And
lastly that HB779, offering a rnechanisrn to extend a trusteers sale more
than once by reason of a bankruptcy action in a non-judicial
foreclosure, v/as signed by the Governor.

Dick, also advised the Board that the budget request for the 92193
Biennium remains intact. The budget has passed through the House and
was sent to the Senate where Senate Finance claims action applied a a*
vacancy savings factor to each year of the bienniun on the theory that
there vj,11 be sone vacant positions.



Dick shared with the Board a Housing Finance Authority (HFA) Ne$rs
Release Summary through April- 10, L99l-, to give the Board a feel for
what other housing agencies around the country are doing.

Bob Thomas shared with the Board pictures that he had taken on his
recent tour through the Burnt Fork Manor project in Stevensvill-e, the
construction of which was assisted with Low fncome Housing Tax Credits.
Bob indicated that the project was very nice, the onl-y problen that he
could see was that people in wheelchairs werenrt able to get close
enough to the windor^/s to completely enjoy the view.

SET NEXT MEETING DATE
8 3 3O a.m
meeting.

Noting that },tay 24th $ras the Friday of Memorial Day weekend the Board
meeting was rescheduled to rneet Friday, I"lay 31, 1991, at 8:30 a.m., in
Billings.

There s/as no further business, and the meeting adjourned.

. ceo I"lcCa Ium, ecre tary

Dated

The next meeting was scheduled
to be held in Billings, wj.th a

for Friday, lqay 24, 1991, at
publ-ic hearing to fol-Iow the



NOTICE

The Board of Housing Board meeting scheduled for 9:30 a.m.,

April 26, 1991, has been moved to the Sixth FLoor, Montana Club

Building, 24 West Sixth Avenue, Helena, and will be held at 9:30

a.n., April 26, ]-99]-.

Richard A. Kain
Admini-strator
Montana Board of Housing
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MONTANA BOARD OF HOUSING
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Notice having been given, the Montana Board of Housing held a
public hearing on the Boardrs proposed issuance of $25,000,000
in mortgage revenue bonds to finance single fanily homes for
qualified famiLies in Montana.

The publ-ic hearing was hefd on Monday, ApriL 22, L99L, in the
Boardrs conference room. Attending the hearing were: Richard
A. Kain, Adm j,nistrator,' Mike Mulroney, Luxan and l,Iurfitt (by
speaker phone); Janet Kunz, Program Assj-stant. No comments,
either written or oraf, were received.

\*r^ / C [,^--
Richard A. Kain, Administrator

Apr Ll 22, L99L
Dated

,AN EQUAL OPPORTUNITY EMPLOYER"



NOTICE OF PUBLIC HEARING
I.IONTATA BOARD OF HOUS ING

SINGLE FA}TILY }IORTGAGE tsONDS
l99l Series A

(FIIA Ingured or VA Guaranteed ltlortgage Loans)
$25,OOO,OOO

NOTICE IS HEREBY GIVEN of the intent of the ltontana

Board of Housing to hold a public hearing on the Board'6

proposed issuance of $25,000,000 in mortgage revenue bonds

to finance single family homes for qualified families in

Itlont ana .

The hearing will be held at 9:00 a.m. on ltonday'

ApriI 22, 1991, in the Board's conference room' The Montana

Board of Housing is located at 2001 Eleventh Avenue, Helena,

Montana. Oral comments are limited to five minutea; how-

ever, written comments will be accepted and included in the

record of the public hearing.

Dated Apri I 8, 199r.

},IONTANA BOARD OF HOUSING

By:
Richard A. Ka n
Admi ni strator
2 001 Eleventh Avenue
Helena, MT 59620
(406) 444-3O4O

l'lichae I J. Mu I roney
Luxan & Murf i tt
Fourth Floor, I"tontana Club Bui lding
P. O. Box 1144
Helena, MT 59624-1144
(406) 442-745O

u
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Notice having been given, the Montana Board of Housing held a
special telephone conference call neeting of Friday, April 5, L99L,
at 10:30 a.m. Participating in the meeting were: Tom Mather,
chairman; Joe Gerbase, Vice chairman,' George Mccallum, secretary,'
and Board mernbers Russ Dahl, Gerry l{udson, Dean Mart and Bob
Thomas. Randy Hynote, Goldman, Sachs and Conpany; Barry Gottfried,
Gol-dnan, Sachs and conpany i Steve Spitz, orrick, Herrington and
Sutcliffe; Jim Arundel, Kutak, Rock and campbel,l; Mike Mu1roney,
Luxan and Murfitt; Terry cosgrove, Luxan and uurfitt; Jim Cowgill,
First Interstate of Denver; and staff members Dick Kain, David
Haviland, KeIIy Rusoff, Sue Mannix, Tonja Chernick, Judy Gillespie,
Meredith Mccuire, uelody Johnston, Jeannene lilaas, Nita Routzahn and
Janet Kunz al,so participated.

Barry Gottfried and Randy Hynote reviewed the structure and
preliminary pricing of the Boardrs 1991 Series A bonds, which were
offered on April- 2, 1991. The issue will allow the Board a
mortgage interest rate of 7.9oe., and is scheduled to close on April
25, t99L.

Jin Arundel and uike Mulroney presented Resolution #97-4-5-53
(attached), and related documents. The Resolution approves a
program to finance single farnily housing; authorizes the j,ssuance
of $25,ooo,ooo aggregate principal arnount of single farnily mortgage
senior bonds, 1991 Series A-1 and Series A-2; and single fanily
mortgage subordinate bonds, 1991 series A-1r' approves the Trust
fndenture and other docunents; authorizes the creation of a special
escro$, account, in an amount not to exceed $150,000 for the purpose
of covering negative cash flow which will result during the
investment period associated with the acquisition of mortgage loans
frorn the proceeds of the 1991 series A bondsi authorizes the
execution of said docurnents,' and provides for matters relating to
the issuance of the bonds. Resolution #91-4-5-53, carried
unanimously as presented.

There was
a.m.

no further business, and the meeting adjourned at 11:15
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RESOLUTION NO. 91-4 -5-S3

A RESOLUTION OF THE MONTANA BOARD OF HOUSING MAKING
FINDINGS WITH RESPECT TO HOUSING NEEDS WITHIN
MONTANA, APPROVING A PROGRAM TO FINANCE SINGLE
FAI4I LY HOUSING; AUTHORIZING THE ISSUANCE OF
$25,OOO,OOO AGGREGATE PRINCIPAL AI{OUNT OF SINGLE
FAMILY MORTGAGE SENIOR BONDS, 1991 Series A (FHA
INSURED OR VA GUARANTEED MORTGAGE LOANS) AND SINGLE
FAMILY MORTGAGE SUBORDINATE BONDS, 199I SERIES A-1
(FHA INSURED OR VA GUARANTEED MORTGAGE LOANS) TO
CARRY OUT SAID PROGRAM OF FINANCING AND AUTHORIZING
THE CREATION OF A SPECIAL ESCROW IN CONNECTION
THEREWITHi APPROVING THE SALE OF SAID BONDS
PURSUANT TO PURCHASE CONTRACTS; APPROVING A TRUST
INDENTURE AND OTHER DOCI]MENTS AND APPROVING THE
FORM OF CERTAIN DISCLOSURE DOCWENTSi AUTHORIZING
THE EXECUTION OF SUCH DOCIJMENTS; AND PROVIDING FOR
OTHER MATTERS PROPERLY RELATING THERETO

WHEREAS, the Montana Boaral of Housing (the "Board") is
authorizeal pursuant to the Montana Housing Act of 1975,
Montana Code Annotated, Sections 90-5-10I through 9O-5'L27,
as amended (the "Act") to issue revenue boncls and to purchase
mortgage loans in order to finance single family housing
which wiIl provitle ilecent, safe and sanitary housing for
persons and families of lower income in the State of Montana;
and

WHEREAS, the Boaral intentls to issue its SingIe Family
Mortgage Senior Bonils, 1991 Series A-1 and 1991 Series A-2
(FHA Insured or VA Guaranteed Mortgage Loans) (the "Senior
Bonds") and its SingIe Family Mortgage Suboralinate Bonds,
1991 Series A-1 (FHA Insured or vA Guaranteed Mortgage Loans)
(the "subordinate Bonds"), in the aggregate principal amount
of $25,0oo,OOo (collectively the "1991 Series A Bonds"), and
has formulated a program pursuant to the Act to acquire
mortgage Loans with the proceeals of the 199I Series A Bonds
(the "199I Series A Mortgage Purchase Program"); and

WHEREAS, a Trust Inilenture dated as of March 1, 199f
(the "Trust Indenture"), between the Boaral and First
Interstate Bank of Denver, N.A., as Trustee, has been
presented to the Board, whereby the Board would be authorized
to issue the 1991 Series A Bonds, subject to the terms,
conclitions anal timitations established in the Trust
I nalentu re; anal
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WHEREAS, a Preliminary Official Statement for the Senior
Bonals (the 'Preliminary Official Statement'), dated
lrlar ch 22, 199I, has been presented to the Board, containing
certain information relating to the Board, the Trust
fndenture, and the 1991 Series A Bonds, and which will be
distributed to the purchasers of the Senior Bonals and others
by a group of investment dealers anal brokers represented by
coldman, Sachs & Co., D.A. Davidson & Co. Incorporated,
MerriLl Lynch Capital Markets anal Piper, ,.Iaf f ray & Hopwood
Incorporatetl (the "Underwriters" ) i ancl

WHEREAS, a Preliminary Official Statement for the
Subordinate Bonds (the "Preliminary Subordinate Bond Official
Statement') dateil March 22, 1991, has been presented to the
Board, containing certain information relating to the Board,
the Trust Indenture, and the 1991 Series A Bonds, ancl which
will be distributeit to the purchasers of the Subordinate
Bonds and others by Goldman, Sachs & Co. ("Golalman, Sachs");
antl

WHEREAS, a Purchase Contract (the "Senior Bond Purchase
Contract"), dated april 5, 199I, between the Board and the
Unilerwriters, has been presented to the Board pursuant to
which the Board would agree to se11 and the Underwriters
would agree to purchase the Senior Bonds at the price antl
upon the terms anal conditions therein set forthi and

WHEREAS, a Purchase Contract (the "Subordinate Bond
Purchase Contract"), dated ApriI 5, 1991, between the Board
and Goldman, Sachs, has been presented to the Board pursuant
to which the Boarit would agree to seLl and Goldman, Sachs
would agree to purchase the Suborilinate BonCls at the Price
and upon the terms and conalitions therein set forthi and

WHEREAS, it is the intention of the Board that
applications to participate in the 199I Series A Mortgage
Purchase Program wilI be received from lending institutions,
anal that the Board will acquire loans from these institutions
on the terms and contlitions set forth in certain program
documents (the "Program Documents").

NOW, THEREFORE, BE IT RESOLVED BY THE MONTANA BOARD OF
HOUSING as fo I lows :

Section 1. Finalinos.

(a) The Boaral hereby finds antl determines:

r 80702-005/5s
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(i) that the homes to be financed through the
issuance of the 1991 Series A Bonds, and the
purchase by the Boaral from proceeds thereof of
mortgage loans as contemplated by the Trust
Indenture, constitute'housing developments" within
the meaning of Section 90-5-103(8) of the Act; and

(ii) that the housing market area to be served
by homes to be financed as aforesaid consists of
the entire State of Montana.

(b)
Act, the

In accordance with Section 90-6-109 of the
Board hereby f intls:

(i) that there exists a shortage of decent,
safe and sanitary housing at rentals or prices
which persons ancl fami Iies of lower income can
afford within the general housing market area to be
served;

(ii) that private enterprise has not provided
an adequate supply of decent, safe and sanitary
housing in the housing market area at rentals or
prices which persons or families of }ower income
can afford, or proviiletl sufficient mortgage
financing for homes for occupancy by persons or
families of lower income;

(iii) that the conditions, restrictions anal
limitations containeil in the Trust Inilenture anil to
be contained in the Proqram Documents are
sufficient to ensure that the homes will be wel-1
planneal and well designed so as to constitute
decent, safe ancl sanitary housing anil that the
"housing sponsors" (as defined in Section
90-5-103(10) of the Act) are financially
responsible;

(iv) that the homes to be financed which are
referrecl to in paragraph (a) above will be of
public use anal will provide a public benefit,
taking into account the existence of local
government comprehensive plans, housing anal Iand
use pJ.ans and regulations, area-witle plans and
other public tles i res i

(v) that the homes financed with the proceeals
of the 1991 Series A Bonds do not involve the
construction of 'second homes,' which are defined
in the Act to mean homes which would not qualify as

r 80702-005/55
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the primary residence of the taxpayer for federal
income tax purposes relating to capital gains on
the sale or exchange of residential property; and

(vi) that the findings requireil by Section
90-5-I09(f)(f) of the Act are inapplicable because
the homes financed by the 1991 Series A Bonds do
not involve ili rect loans.

Section 2. Approval of I991 Series A Mortqaoe Purchase
Prooram, The 1991 Series A Mortgage Purchase Program is
hereby ratified and approved, and the staff of the Board,
together with general counsel to the Board, are directed to
prepare Program Documents in form and substance sufficient to
implement the 1991 Series A Mortgage Purchase Program.

Section 3 . Approval of Trust Indenture. The Trust
Inilenture is hereby approved in the form submitted at this
meeting anal the Chairman or the vice Chairman of the Boaril is
hereby authorized and directetl to execute and deliver the
Trust Inalenture with such changes, insertions or omissions
therein as nay be approved by such chairman or vice chairman,
such approval to be evialenced conclusively by such execution
of the Trust Indenture, anil the Treasurer, the Secretary or
any other member of the Board is hereby authorized and
directetl to attest thereto.

Section 4 . Authorization of Bonds i Authorization of
Special Escrow Account. The issuance of the Board's Single
Family Mortgage Senior Bonds, 1991 Series A-1 and 1991
Series A-2 (FHA Insured or vA Guaranteed Mortgage L,oans) and
Single Famity Mortgage suboralinate Bonds, 1991 Series A-I
(FHA Insured or vA Guaranteed Mortgage Loans), in the
aggregate principal amount of $25,000,000 (the "I991 Series
A Bonds" ) , is hereby authorized and approved. The 1991
Series A Bonds shall mature, bear interest, be subject to
optional, special optional, manalatory and sinking funtl
redemption and have the other terms and provisions as set
forth in the Trust Indenturei proviileil, interest on the 1991
Series A Bonds shall be at such rate or rates which wiII
permit the Board to purchase Mortgage Loans in connection
with the 1991 Series A Mortgage Purchase Program the interest
rate on which will not exceeal 8.101 per annum. The 1991
Series A Bonils shalI be executed and clelivereal substantially
in the form set forth in the Trust Indenture, with such
additions, omissions and changes as are requirecl or permitted
by the Trust Indenture. The 199I Series A Bonds shaII be
executed in the name of the Board by the Chairman of the
Boaral, and attestecl to by either the secretary or the
Treasurer, each of whom is hereby appointed as an Authorized
Officer of the Board (as such term is defined in the Trust
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Indenture) for purposes of executing and attesting the 1991
Series A Bonds. Such signatures may be in facsimile,
provideil, however, that such Bonds shall not be valid or
obligatory for any purpose until authenticatetl by the manual
signature of an authorized officer of the Trustee. In
addition, in connection with the issuance of the 199I Series
A Bonds, the creation of a special escrow account with First
Interstate Bank of Denver, N.A., as escrow agent with respect
thereto, from moneys in the Board's housing trust fund in an
amount not to exceed $150,000, for the purpose of covering
negative cash flow which will result tluring the investment
period associated with the acquisition of mortgage loans from
the proceeds of the 1991 Series A Bonils, is hereby approveal,
and the Chairman, Vice Chairman or Administrator of the Board
is hereby authorized and directed to execute and deliver an
escrow deposit agreement for the purpose of eviilencing the
creation of such special escrow account and the application
of moneys therein as contemplated hereby.

Section 5. Approval of Disclosure Documents. The
Preliminary Official Statement anil the PreliminarY
Subordinate Bonil official Statement are hereby approved in
the form submitted at this meeting anal the Chairman or the
vice Chairman of the Board is hereby authorized to execute
antl tleliver a final senior bond official statement
substantially in the form of the Preliminary Official
Statement and a final subordinate bond official statement
substantially in the form of the Preliminary Subordinate Bond
Official Statement, respectively, with such changes,
insertions or omissions therein as may be approved by the
Chairman or vice Chairman, such approval to be evidenced
conctusively by such execution of the final senior bond
official statement and the final subordinate bond official
statement.

Section 5. Sale of the Bonds. The Senior Bond Purchase
Contract, dated April 5, 1991, anal the Subordinate Bond
Purchase Contract, dated ApriI 5, 1991, are hereby approved
in the form submitteal at this meeting and the Chairman, the
vice Chairman or Administrator of the Board is hereby
authorizetl anil directetl to execute and deliver the Bond
Purchase Contracts with such changes, insertions or omissions
therein as may be approved by such officer of the Board, such
approval to be evidencecl conclusively by such execution of
the Bond Purchase Contracts.

Section 7. Notice of Acceptance. The Atlministrator of
the Boaral, his designee, or any other officer of the Board is
hereby authorized and directed to execute anal deliver Notices
of Acceptance and related documents to each of the lending
institutions to be approveil by the Administrator or his
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designee, each of which is hereby approved as a lender under
the 1991 Series A Mortgage Purchase Program, informing such
mortgage lenders of such approval, the interest rate on the
mortgage loans, the dlate on which reservations will be
accepted and other program details.

Section 8. Ratification of Prior Actions. AII action
previously taken by the officers, members or staff of the
Board with respect to the 1991 Series A Mortgage Purchase
Program, the Trust fndenture, the Preliminary Official
Statement, the Preliminary Subordinate Bonil Official
Statement, the Senior Bond Purchase Contract, the Subordinate
BonCl Purchase Contract anal the 1991 series A Bonds is hereby
approved, confirmetl and ratifietl .

Section 9. Execution of Documents. In the event of the
absence or disability of the Chairman, the vice Chairman or
the Treasurer of the Boaral, or if for any other reason any of
them are unable to execute the ilocuments referred to in this
Resolution, such clocuments may be executed by another member
of the Board, with the same effect as if tlone by the
Chairman, the vice Chairman or the Treasurer of the Board and
without the further authorization of the Board. The
execution of such documents by such member shaII be
conclusive evidence of his or her authority to so act.

Section 10. Aalditional Actions Authorized. The
Chairman of the Board, the vice chairman of the Board, the
Secretary of the Board or any other member of the Boaril, and
the Administrator and Treasurer, acting alone or acting with
others, are hereby authorized and directed to execute antl
deliver any or alI other clocuments (including the Program
Documents) which may be required under the terms of the Trust
Indenture and the Bonal Purchase Contracts, and to take such
other action as may be required or appropriate for the
performance of the duties imposed thereby or to carry out the
purposes thereof, and the members anal Persons above named are
hereby designatecl as Authorized officers (as such term is
defined in the Trust Inalenture) for such purposes.

Section 11.
The Chairman, the vice Chairman or the Administrator of the
Board is hereby authorized to issue a certification as to its
reasonable expectations regariling the amount and use of the
proceeds of the 1991 series A Bonals as described in Section
1.103-13(a)(2)(ii) of Treasury Regulations and Section 143 of
the Internal Revenue Coale of 1986, as ameniled.

Section 12, Effective Date. This Resolution shall
become effective immedi ately.

FYa/.rt l- i ^n n€ N/tYt-Ar y''i +rraa r^6rl-i Fi 
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l.

ADOPTED by the Montana Board of Housing this 5th day of
ApriI 1991.

I SEAL ] MONTANA HOUS ING

By
Attest i Cha

By
Treasurer ./Aclminis ato r
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KUTAK ROC I( & CAMPBELL

April 3, 1991

Mr. Richard A. Kain
MONTANA BOARD OE HOUSING
2001 Eleventh Avenue
Helena, IlIf 59620-0528

Dear Dick:

Enclosed is a revised Board Resolution
change to Section 11 as we discussed on the

War t personal regartls,

S Arunale l

SA

2400 ARCO TO9/ER
7O7 SE\/ENTEENTH STREET

DEN\/ER, COLOR_ADO 40202 !424

<3O3' 297-24rJJ
F,{csIM ILE: (3O3> 292 -'r-r99

showing the
telephone today.

SKA/85



STAN STEPHENS, GOVERNOR #

VII.

MONTANA BOARD OF HOUSING
2OOI ELEVENTH AVENUE

NELENA, MONTANA 53620-0528
({06) aa{ 30{0

AGENDA
MONTANA BOARD OF HOUSING

I'{ARCH 22, t99L
DOI.INSTAIRS CONFERENCE ROOM

DEPART}IENT OF COMMERCE BUILDING
1424 NINTH AVENUE
HELENA, MONTANA

I. CALL IIEETING TO ORDER - 9:30 a.m. - Chai.rman Tom Mather

II. APPROVAL OF IIIINUTES - February 22, L99L Business Meeting
- tlarch 13, 1991 Special Conference call

Meeting
- chairman Tom Mather

III. ELECTTON OF OFFICERS AND COI,IMITTEE APPOINTI.,IENTS - Chairman Tom
Mather

IV. REVIEW OF GOVERNMENT AUDITING STANDARDS -
Junkermier, c1ark, canpanella, Stevens. P.c.

Terry AIborn

DAIN BOSWORTH,
Fa 11on

INC., PRESENTATION - Gary Buchanan and Frank

VI . ACCOI,NTTNG AND REPORTING UPDATE - Kelly Rusoff
A. Review of December 31, 1990 Consolidated Financial

Statenents
B. Report on April 1, 1991 Bond Ca11s

STNGLE FAIITILY PRoGRAM UPDATE - David Haviland
A. Quarterly Delinquency Report - December,
B. 1990 Series C Update
c. Proposed Down Paynent Assistance Program

1990

VIII. IJNDERWRITERS UPDATE

fX. LEGISLATM UPDATE - Dick Kain

X. LOW INCOME HOUSING TAX CREDIT PROGRAM - DiCK KAiN

XI . OTHER BUSINESS

XII. SET NEXT MEETING DATE

XIII.ADJOI'RN

'AN EAUAL OPPOR|UNITY EMPLOYER"



STAN STEPHENS, GOVENNOR !l!

MONTANA BOARD OF HOUSING
2OOI ELEVEXTH AVENUE

HELENA, MONTANA 5962IX)528
(406) {{a-30{0

MONTANA BOARD OF HOUSING
DOWNSTAIRS CONFERENCE ROOM

DEPARTMENT OF CO}{I4ERCE BUTLDTNG
HELENA, I'{ONTANA
MARCH 22, 1991

ROLL CALL OF
BOARD MEMBERS:

STAFF : Richard A. Kain, Administrator
Davj.d J. Haviland, Single Family Program Officer
KeIIy Rusoff, ConptrolLer
Janet Kunz, Program Assistant

COUNSEL: Terry Cosgrove, Board Counsel
Luxan and Murfitt

UNDERWRITERS :

OTHERS :

The meeting was called to order at 9:40 a.m. by Chairnan Ton
Mather.

AN EOUAL OPPORTUNITY EMPLOYER

Tom Mather, Chairrnan (Present)
Russ Dahl (Present)
Joe cerbase (Present)
Gerry Hudson (Present)
Dean ltart (Present)
George McCallum (Present)
Bob Thomas (Present)

Barry Gottfried, Go1dnan, Sachs and Company
Laurel Esterlein, uerrill Lynch & Co.
Mike Jansen, Piper, Jaffray & Hopvrood
Gordon Hoven, Piper, Jaffray & Hop$rood
Mark Semmens, D. A. Davidson

Terry Alborn, Junkermier, C1ark, Campanella,
Stevens, P. C.

Stan Dirks, Orrick, Herrington
cary Buchanan, Dain Boslrorth, Inc. - Billings
Frank Fa11on, Dain Bosworth, Inc. - Minneapolis, MN
Dan Shu11, Dain Bosworth, Inc. - Great Falls
Basil Andrikopoulos, Dain Boserorth, Inc. - Billings
Ken Duncan, Dain Bosworth, fnc. - Great f'alLs



APPROVAL OF MINUTES
The minutes of the February 22, L99L Business Meeting and ltarch 13,
L991 Special Conference CaII Ueeting r{ere approved as presented.

E ION OF OFFICERS AND COMMI
Tom Mather, Chairman entertained nominations for the positions of
Vice Chairrnan and Secretary. Dean llart moved that Joe cerbase be
nominated for vice chairman, Bob Thomas seconded the motion. There
being no additional nominations for Vice Chairman, a vote was taken
and Joe Gerbase was unanimously approved as vice Chairrnan. Tom
then called for nominations for Secretary, Joe Gerbase moved that
ceorge t1ccallum be nominated and Russ Dahl seconded the motion.
There being no further nominations for Secretary, a vote was taken
and George ltccaLlun was unanimously approved to the position of
Secretary .

Tom then made appointments to the Audit Cornrnittee and the
Investment Committee. George McCaIlum will continue as Chai,rnan of
the Audit Committee with Bob Thomas and cerry Hudson to serve as
members. Joe cerbase was designated Chairman of the Investment
Comnittee. Russ Dahl was hel,d over as an incumbent and Dean tJlart
was appointed to serve as the renaining rnenber of the cornrnittee.

REVTEW OF GOVERNMENT AUDITTNG STANDARDS
Terry Alborn, Junkermier, Clark, Campanella, Stevens, P.C.,
reviewed for the Board both cenerally Accepted Auditing Standards
(GAAS) and covernment Auditing Standards. Terry explained that
GAAS deal with the quality and performance of auditing procedures.
There are ten (10) approved and adopted standards of the American
fnstitute of Certified Publ-ic Accountants (AICPA) . These are
divided into the three (3) categories of General Standards,
Standards of Field Work and Standards of Reporting. These
Standards are applied using the detailed guidance of the AICPA!s
Statements on Auditing Standards (SAS).

I,Ihen conducting a governnent audit, government auditing standards
issued by the Comptroller ceneral of the United States (the 'ryellowbook") are incorporated rrith GAAS. covernment auditing standards
require rnore detailed $rork paper docurnentation, a report on the
internal control structure, a report expressing assurance about
cornpliance with laws and regulations based upon tests of compliance
and the reports nust state that the audit was made in accordance
with government auditing standards. Terry indicated that the main
difference between a typical audj.t and a government audit was that
a government audit required rnore detail and cornpliance with rules,
regulations and the IRS codes.

DAIN BOSWORTH, INC. , PRESENTATION
Gary Buchanan, Daj.n Bosworth, Inc., Billings; Frank Falton, Dain
Bosworth, Inc., Minneapolis, MNl Ken Duncan, Dan Shul1, Dain
Bos$rorth, Inc., creat fa11s; and Basil Andrikopoulos, Dain
Boslrorth, Inc., Billings presented a sunmary of Dain Bosworthrs
past services to the Board. Gary Buchanan presented an overview of
Dain Bosworth and asked to be considered for reinstatment to the



team of underwrj.ters. Gary stressed the inportance of selling as
nany guality bonds in Montana as possible, that there was high
demand for quality bonds and that they currently are unable to
fulfill the demand they have for Montana Board of Housing bonds,
that Dainrs brokers l-ive in the communities and make contributions
to the communities. cary introduced Basil Andrikopoulos, Ken
Duncan, Dan shulI, and Frank Fa11on. Frank Fallon explained that
if they were reinstated he would be the lead representative at the
underwriter 1eveI, that he was involved erhen the Board was
inj.tially created and that Dain provided support in the areas of
the original legislation and bond documents, that the technical
r^/ork would be done in Minneapolis and the sales would be done
rnainly in Montana. Frank again emphasized that they $rou]d like to
be reinstated as a rnernber of the underwriting tearn.

ACCOUNTING AND EPORTING UPDATE
REV SO T D FINANCIAL STATEI'IENTS
KelIy Rusoff, comptroLler, presented the Boardrs unaudited
consolidated financial staternents for the period ending December
3L, 1990 and December 3L, 1989 and reviewed significant changes
between 1989 and 1990.

PORT ON APRIL 1
Kel1y Rusoff, reported the Board will call 52,O85,000 in bonds fron
the SingLe Fanily I indenture in a mandatory call from prepayments.
Additionatty, there will be $310,000 in bonds ca1led fron the
single Fanily III indenture, and $340,000 called from Single Family
rv.
SINGLE FAMILY PROGRAI\,I UPDATE

UARTERLY DEL
David J. Haviland, Single Family Program officer, presented the
Boardts delinquency statj.stj,cs, as of L2/20/90, which indicate a
slight increase in the number of delinquencj,es and number of loans
in foreclosure. with 10,816 loan outstanding, L.842 were 30 days
past due, .638 were 60 days past due and .53* were 90 days past
due, with total delinquencies being 3.08. However, the Boardrs
delinquencies continue to conpare favorably with Montana, Regional
and National statistics. David indicated that delinquencies have
increased as a result of offering a repa)rment plan, i-nstead of the
borrog/ers going into foreclosure. There are currently 60 borrowers
with written repa)anent plans, paying an average of 1,.25t of their
pa)rxnent to get caught up and back into a current status. A listing
of delinquencies by servicing institution was also presented.

1990 SERIE S C UPDATE
David Haviland presented the Series Al-Iocation summary Report for
the 1990 Series C i-ssue, as of March 19, 1991. As of March 6th
the 1990 Series C issue was fuIIy reserved and a waiting list has
been implemented. currently there are nine (9) borrowers on the
Iist representing $322,000. The Board began taking applications on
October 22nd and of the $23,310,o59.97 in lendabl-e proceeds, 4L3
loans for 5]-9,949,9a5.52 have been purchased and reservations for
71 loans, for $3,332,466.00 have been taken. The Board was advised



that of the 413 loans 67 were purchased by families that had
previously owned homes (these in targeted areas), 345 vrere first
tirne homeowners, 30 were VA and 383 were FHA and that 404 were
existing homes and 9 nes/ construction.

REVIEW OF MAXII{U}{ INCOME LIMITS
David Haviland advised the Board of recent changes in federally
imposed maxirnum i,ncome lj.mlts. After revie$, of a conparison of
current federafly imposed maxirnum income limits and proposed
changes to those limits, David requested that the Board approve the
ner./ income lirnits to be included with any new bond issue and also
with the new IICC prograrn. cerry Hudson noved that the new income
limits be adopted for inclusion with any new bond issue and the MCC
program. Dean Mart seconded the motion and \ras carried
unanimously.

PROPOSED DOWN PAYMENT ASSISTANCE PROGRAU
Davj.d HaviLand presented for the Board's approval the Proposed
Homebuyer Down Payment Assistance Program. The program is intended
to assist those homebuyers e/ho woul-d be making a house paynent
conparable to their current rent pa)ments but are unable to
accumulate enough cash for a down pa)rment. Honebuyers being
targeted include: singl-e parent families, disabled or first tine
honebuyers; an annual incorne not to exceed $2o,oo0; liquid assets
not to exceed S3,500; total- assets not to exceed $50,ooo; the
purchase price of the home not to exceed $45,000; and assumptions
must be pre-approved and assumptors must meet the same targeting
requirements as the original buyer. Sources of funding are:
$4,000,0oo in setaside funding for mortgage loans would corne from
1979 series A, 7-3/4 recycled nortgage funds (MBoH would waive its
normal 1t reservation fee); the down palanent assistance wou]d be
sourced from the Housing Trust Fund ($l-o0,000), and pay up to a
maximum of 50& of borrowers required cash j-nvestment or $1,000,
whichever is less. The form of assistance would be either an
outright grant or a second loan, wlth Board preference being a
second 1oan.

UNDERWRI T S UPDATE
Barry Gottfried, Goldman, Sachs and Company presented an analysis
of the current narket conditions, indicating to the Board that if
an issue were completed today with a sirnilar structure to the
1990c, a 30 year non-AMf bond would be priced at 7.358 and a 30
year AMT bond at 7.7t lrith a mortqage interest rate that would
translate betvreen 8.o5t and 8.1-58, respectively. Barry also
advised the Board that currently there exists a negative spread
between interest rates because short tern rates (1ow 6?) are so
much lower than long term rates (approximately 7.3t). Because the

Following a discussion George Mccallun noved to adopt the program
with possible changes, Joe cerbase seconded the motion and it was
unanimously approved. David was asked to come back to the Board
with several alternative forms of the second loan to be used in
connection wj.th the Do$/n Payment Assistance Program for the Board
to review.



funds for the bond issue would have to be temporarily reinvested in
the short term the issue may require a contrj-bution into an escro!,
account to cover a portion of the negative carry. Assuning an
escrow account was funded at the maximum possible amount of the
negative carry given that loans were purchased on the last possible
day of the origination period, for this issue that figure would be
betr^/een $10o,000 and $200,000. If loans were bought rapidly, at
the end of the origination period the amount put into the negatj,ve
carry would be the amount actually incurred and therefore could be
less than $100,000. Following questions and discussion George
Mccallum moved that the Board proceed vrith a $25,000,000 bond issue
at the rate of 8.0*, the rnotion failed due the lack of a second.
After further discussion Gerry Hudson noved to proceed with a
925,o00,000 bond issue with a mortgage rate not to exceed B.L25Z,
Dean Mart seconded the motion. Following additional discussion Joe
Gerbase made a motion to amend the motion to achieve an interest
rate of 8.108 or lower, ceorge Mccallum seconded the motion. The
amended motion carried unanirnously, as did the original motion.

LEGISLATIVE UPDATE
Dick Kain advised the Board that the budget request
Bienniurn has passed out of the House Appropriations
will next be presented on the floor of the House.

for the 92193
Committee and

Dick, also reported on current legislation that nay have an irnpact
on the MBOH, including HB90, a portion of which allocates
$l-,O50,00O in additional annual vol.ume cap to MBOH, which was
passed in the House and the Senate and is being transrnitted to the
Governor. That HB157, requiring return of investment of mortgage
reserve fund to be credited to reserve fund, failed on the third
reading in the House. And Lastly that HB779, offering a rnechanisrn
to extend a trusteers sale nore than once in a non-judicial
foreclosure, vras passed in the House and Senate and is being
transrnitted to the Governor.

LOW INCOME HOUSING TAX CREDIT PROGRAM
Dick advised the Board that the required pubtic hearing was held on
Monday, March 18, 1991 at 9:00 a,n. There were no oral or written
comments and that it was being forwarded to the Governor for
s ignature .

Dick also informed the Board that because of a miscalculation the
1990 carry forward figure of $817,000 previ,ous given to thern in the
Proposed Allocation Plan was incorrect and that the correct figure
shoul-d be $800,000. AIso, based on net census numbers the l-991
allocation was reduced from $1,005,000 to $l-,000,000, with total
avaiLable allocation in 1991 of $1,800,000.

OTHER BUSINESS
Ton Mather, read a Letter received by him from Senator Max Baucus,
with respect to his co-sponsorj-ng 5L67, which addresses the
permanent extension of the Uortgage Revenue Bonds.



Dick thanked all- of the Board rnembers for contacting l.Iontanars
congressional delegation with regards to HR1067 and 5167, but that
i.re sti1l havenrt heard from Representative Pat l{i11iams or Ron
MarLenee and any additional contact rrith thern would be appreciated.

Dick called the Boardrs attention to page five (5) of the
Department of Conmerce publication Inside, which compares llontana
counties population for the period 4/80 to 4/9O.

SET NEXT MEET ING DATE
The next neeting was scheduled for April 25, 1991, at 9:30 a.m. in
the Downstairs conference Room of the Department of Commerce
Building.

There was no further business, and the meeting adjourned.

Geor Mc l-um, Secretary

/z-?/-'7/
Dated



STAN STEPHEI{S. GOVERIIOR

MONTANA BOARD OF HOUSING
2OOI ELEVETTH AI'ENUE

HELENI- MONTA}TA 5962IX}S28
(a06) {{a-30{0

NOTTCE OF PUBLIC HEARING
I{ONTANA BOARD OF HOUSING

ALLOCATION PI,AN FOR LOW INCOME HOUSING TAX CREDIT

Notice is hereby qiven of the intent of the llontana Board of
Housing to hold a public hearing on the Boardrs draft Allocation
Plan for the Low Incone Housing Tax credit.

The hearing will be held at 9:oo a.m. on Monday, March 18,
1991, in the downstairs conference roon of the Montana Department
of commerce Building. The Department of commerce is located at
1424 Ninth Avenue, Helena, Ir{ontana. Oral comments are linited to
five rninutes; hovrever, written cornments wilI be accepted and

included in the record of the public hearing.
A copy of the draft Allocation plan is available and can be

obtained at the Montana Board of Housing offices located at 2001

El-eventh Avenue, Helena, Montana.

MONTANA BOARD OF HOUSING

DATED: February 26, L99L BY: Richard A. Kain
Adrnini strator
2001 E]eventh Avenue
Hel,ena , MT 59 62 0
(406) 444-3O4O

,AN EAUAL OPPORTUNITY EMPLOYER"
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MONTANA BOARD OF HOUSING
2OOI ELEVENTH AVENUE

HELENA, UONTANA 5962G0528
({06) a{l-3040

Notice having been given, a Publ-ic Hearing was held on the Boardrs
proposed Allocation Pfan for Lor./ Income Housing Tax Credit. The
hearing lras held on Monday, March l-8, L991, in the Downstairs
conference Room of the Departnent of commerce Building.

The hearing opened at 9:0o a.m., and was attended by Richard A.
Kain, Administrator, KeIIy Rusoff, ComptroIler, Janet Kunz, Program
Assistant. No comments were heard or received, and the hearing
closed at 9:15 a.m.

I C, /r,.^-
Richard A. Kain, Administrator

3

'AN EOUAL OPPORTUNITY EMPLOYER"

SIAN STEPHENS, GOVEnNOR

Dated

F



STAN STEPHENS, GOVERNON

MONTANA BOARD OF HOUSING
2OOT EI.EUENTH A\,EXUE

HELENA- UONTANA 5!162IT}528
({06) {{+30{0

NOTICE OA SPECIAI.,. I.{EETING
March 12, 19 91

The l{ontana Board of Housing }ri1l, hol-d a special neeting via
telephone conference caII on Wednesday, March 13, 1991-, at 10:00
a.n., M.D.T., for the purpose of reviewing material relative to the
potential issue of the 1991 Series A Single Fanj.l,y Mortgage Bonds.

'AN EAUAL OPPORTUNITY EMPLOYER"



SIAN STEPHENS, GOVENNOR

There
M. D. T.

2OOI ELEVENTH AI'ENUE
HELENA, MOXTrlf A 59620-0s28

({06) {a+30{0

\A

ffi
MONTANA BOARD OF HOUSING

was fur r business, and the neeting adjourned at 10:20 a.m.

Tom her, Chai rman

Z ?-L

AN EAUAL OPPOBTUNITY EMPLOYER

Notice having been given, the llontana Board of Housing held a special
telephone conference call meeting on March 13, 1991, at 10:O0 a.m.,
M.D.T. Participating in the rneeting were: Tom llather, chairmani and
Board nembers Russ DahI, Joe Gerbase, Dean llart, Bob Thomas and Gerry
Hudson. Also participating were: Mike Mulroney, Luxan and Murfitt;
Terry Cosgrove, Luxan and Murfitt; and Larry Carlile, Kutak, Rock and
Canpbell; and staff members Dick Kain, David Haviland, Kelly Rusoff,
Meredith Mccuire, Nita Routzahn, Sue Mannix, Mary wa]ker and Janet Kunzi

Tom Mather, Chairman, presented a sumnary of current conditions
regarding a ne$, bond issue. Currently the 1990 Serj-es C issue has been
fully reserved, that the Board would like a new issue with a mortgage
interest rate below 8.008, with a 1.58 spread to conventional rates,
that there be the possibili,ty of a buy-dosrn to an acceptable rate. Dean
Mart indicated that as of today the interest rates and there associated
FHA/VA discount points were as foll-ows: 8.58 - 5.75 points i 9,O* - 3.25
points; 9.58 - .75 points; and 9.758 - par. Discussion was held about
the mortgage interest rate and questions were raised about the
possibility of a buy-down to an acceptable interest rate. Since the
money to buy-dolrn the rate would have to cone fron the Housing Trust
Fund, which has no regular inflow of funds, and that there would be no
chance to recoup the rnonies, it was decided not to use the Housing Trust
Fund nonj-es. cerry Hudson, Dean Mart and Joe Gerbase, all indicated
that an interest rate of 8.0E or 8.1t would be acceptable. After
discussion, Joe cerbase moved the Board continue to monitor the market,
if it is possible to achieve a mortgage interest rate of 8.08, to
authorj.ze Dick Kain to proceed with a new issue. The motion was
seconded by cerry Hudson, and carried unanimously.

-)
7

Dated



STAN STEPHENS. GOVERNOR #
MONTANA BOARD OF HOUSING

2OOI ELEVENTH AVENUE
HELENA, MOIIIANA 59620-0528

(a05) {aa-30{0

AGENDA
MONTANA BOARD OF HOUSING

FEBRUARY 22, 799L
DOWNSTAIRS CONFERENCE ROOI,I

DEPARTMENT OF COMI,{ERCE BUILDTNG
1424 NINTH AVENUE
HELENA, I.{ONTANA

I. CALL MEETING TO ORDER - 9:30 a.m. - Chairrnan Tom tlather

II. INTRODUCTTON OF NEIII BOARD MBITBERS - Chairnan Tom Mather

III. APPROVAL OF UfNUTES - ,fanuary 11, 1991 Business Ueeting
- chairman Tom Mather

rv. AFFORDABLE HOME OWNERSHIP AND MANAGEIqENT ENTERPRISES, Bozeman,
Caren Couch
A. Affordable Housing Proposal

ACCOUNTING AND REPORTING UPDATE - Kel1y Rusoff
A. Quarterly Budget status Report

VI . LEGISLATTVE UPDATE - DicK Kain

VII. LOW INCOI'{E HOUSING TAX CREDIT PROGRAM, PROPOSED ALLOCATION
PLAN - Dick Kain

VIII.REVIEW OF CITIBANK, N.A. INVESTMENT AGREEMENTS - Dick Kain

rx. SINGLE FAMILY PROGRAM UPDATE - DaVid HaVilaNd
A. 1990 Series C Funds Cornrnitted and Available
B . Status of New I'ICC Program
c. Presentation and Review of New Lender Application -

western Bank of Billings
D. Review of ltortgagor Recapture Tax Provisions
E. Review of changes to HUD/FHA Single Fanily Mortgage

Insurance Program

x. IINDERWRITERS UPDATE - l,lark Semmens, D.A. Davidson and co.

XI . OTHER BUSINESS

XII. SET NEXT MEETING DATE

XIII. ADJOURN

"AN EAUAL OPPORTUNITY EMPLOYER'



STAN STEPHf, NS, GOVERNOR

\

MONTANA BOARD OF HOUSING

ROLL CALL OF
BOARD MEIVIBERS :

]'{ONTANA BOARD OF HOUSING
DOWNSTAIRS CONFERENCE ROOM

DEPARTMENT OF COMMERCE BUfLDING
HELENA, MONTANA

FEBRUARY 22, 1997

Tom Mather, Chairman (Present)
Russ DahI (Present)
Joe cerbase (Present)
cerry Hudson (Present)
Dean Mart (Present)
ceorge MccaLLun (Present)
Bob Thomas (Present)

Richard A. Kain, Adrninistrator
David J. Havil-and, Single ramily Program officer
KelIy Rusoff, comptroller
Janet Kunz, Program Assistant

Mike Mul-roney, Board counsel
Luxan and Murfitt

STAFF:

COUNSEL:

UNDERWRITERS 3 Dick Spaulding, Merrilf Lynch
Brian Ranaf l-o, Pj-per, Jaffray
Mark senmens, D. A. Davidson

& Co.
& Hopwood

OTHERS : Caren Couch, Human Resource Development Corp.
Jeff Rupp, Hunan Resource Development Corp.

The neeting was calfed to order at 9:3o a.m. by Chairman Tom
Mather. Tom introduced the three (3) new Board members, Dean Mart
from Great Fa11s, cerry Hudson fron Billings, and Bob Thonas from
stevensville and welcomed them to the Board.

The minutes of the January 11, 1991 Business Meeting were approved
as presented.

,AN EOUAL OPPORTUNITY EMPLOYER"

2OOI EI.EVE}ITH AVENUE
IIELENA, MONIANA 5962(H)528

1a06){ac30r0

APPROVAL OF MINUTES



AFFORDABLE HOME OWNERSHIP AND ENTERPRISES (HOME CORP. )
Caren Couch, Hunan Resource Developnent Corp. and Jeff Rupp, Hunan
Resource Development corp., presented a request for a $118,600setaside of the Board's 6-7 /AZ funds, for use in conjunction with
a grant that has been requested from the Seattl,e Federal" Home Loan
Bank through the Affordable Housing Program. The proposal would
use the Board funds to provide mortgage funds for two (2) new homes
intended to be purchased by first-time hornebuyers, singLe parent
fanilies or disabled persons, with income of lZZ,560 or less;
liquid assets not exceeding $3,500; and total- assets not exceeding
$50,00o. The property must be owner-occupied, and the are to built
and l-ocated on property oi"rned by HOI,,IE in Bozemanrs Val1ey Unit
Subdivision. The purchase price will be g59,OOO establ-ished by
HOME. There will be provided down payment and closing cost
assistance up to a maximum of $1,500. HOME e/ou1d aLso have a
second Iien on the property behind MBOH. After review and
discussion, Joe cerbase moved the Board setaside $l-18,600 of 6-7 IBZnortgage funds for Hunan Resource Developnent corp., contingent on
acceptance of their requested grant from the Seattle Federal- Home
Loan Bank and FHA signing off on the second lien. The rnotion was
seconded by ceorge McCallum, and carried unanimously.

ACCOUNTING AND REPORTING UPDATE
Ke1ly Rusoff, ComptrolLer, reported on the Boardrs budget status as
of December 31, L990. The Board has spent $556,278 or 262, of the
$2,L54,693 appropriation for fisca] year 1991, leavj-ng a balance of
$1,598,41-5.

LEGISLATIVE UPDATE
Richard A. Kain, Administrator advised the Board that $/ith ceorge
McCaIlurn's assj-stance the Board's budget request for t-r,e 92/93
Biennium was presented on February 15th to the Natural Resources
Appropriations Subcommittee and that the request has been approved.

Dick also reported on current legislation that may have an impact
on the MBOH, including H890, a portion of which allocates
$1,050,000 in additional annual volume cap to MBoH, which was
passed in the House and has been transnitted to the senate. That
HB15'7 , requiring return of investrnent of mortgage reserve fund to
be credited to reserve fund, failed on the third reading in the
House. And Lastly that HB779, offering a mechanism to extend a
trusteers sale more than once in a non-judicial foreclosure, was
passed out of cornrnittee and is scheduled for a second reading.

LOI., INCOME HOUS NG TAX CREDIT PROGRAM, PROPOSED ALLOCATION PLAN
Dick Kain reported that the Low Income Housing Tax credit program
has been extended to December 31, 1991. Subsequent steps in
continuing the prograrn woutd j-nclude a public hearj-ng, if there are
any cornrnents those would be brought before the Board, next would be
to obtain the covernorrs signature making the program available in
late lilarch or early April. The 1990 Budget Reconciliation Bill
r,rhich extended the LIHTC Program, also made several changes to the
program. Specific changes impactinq the Allocation Pl-an include
restoration of the fu1l $1.25 per capita tax credit allocation,



more comp]etely defines eligible non-profits, requires al-location
agencies to monitor the project compliance, and the requj-rement
previously given the highest priority in the project sel,ection
criteria (the amount of intermediary costs) has been deleted for
the allocation plan requirements.

Dick, also presented a profile of current state housing needs,
showing an increase in the demand of housing based on a February 4,
1991 survey. The areas incl-uded in the survey are Missoula,
Ka1ispell, Great Fal,1s, eillings and Gat1atin, park, and Ueagher
Counties. Treasury Regulations require that the Allocation plan be
tailored, in order to identify projects serving the identified
housing needs.

An analysis of Low Income Housing Tax Credits allocated for 1990,
lras next addressed by Dick. A total of $189,091- in tax credits
have been allocated to five projects with a total of 118 units. Of
the five projects only one (L) had conventional financing (Heights
Centennial Apartments-BiIIings), the remainder obtained financing
through FmHA 515. AII of the projects are intended for the
e1derIy.

Dick presented for the Board's approval the 199L MBOH Lot Income
Housj-ng Tax Credit Program. After review and discussion of the
Adninistrative Process and Al,Location PIan, ceorge Mccallum moved
that the proposal be accepted as presented. Dean Mart seconded the
motion and was approved unanimously.

REVIEW OF CITIBANK N.A S
Dick Kain apprised the Board of the February 22nd letter from
Standard and Poorrs affirming the rrAA, AA/NRrt rating of Series
19888, l-989A, 1990A, l-9908, 1990C bond issues. This rating is
conditional upon the sum of $78,000 from the Housing Trust Fund
being pledged as additional col,l-ateral to meet the needs of the new
cash flo!, stress tests required as a result of Citibank, N.A. ts
downgrade. The Housing Trust Fund is money that is used to fund
the RAI'I Program, and grant programs. As of January 31, 1991 there
is a balance of $1,750,000 in the Trust Fund. Mike Mulroney, Luxan
and Murfitt, Board counsel, presented the form of a Board
Resolution to effectuate the pledge. Ton Mather noved that the
Resolution be adopted contingent upon improvernent in cash flow
stress tests allowing for a reduction of the pledge amount. The
notion was seconded by cerry Hudson and was unanimously approved.

SINGLE FAI,TILY PROGRAM UPDATE
1990 SERIES C

David Haviland presented the Series Allocation Summary Report for
the 1990 Series C issue, as of February 20, L991. The Board began
taking applications on october 22nd and of the $23,310,059.97 in
lendable proceeds, 361 loans for 1L7,4A6,998.60 have been purchased
and reservations for 92 loans, for $4,49O,A43.00 have been taken.
There remains $1,332,2L8.36 in Lendable funds available for
reservati-on. The Board was advised that of 361 loans 59 were
purchased by fanilies that had previously owned homes (these in



targeted areas), 3o2 were first time homeowners, 24 were vA and 337
hrere FHA and that 356 were exj-sting homes and 5 new construction.
David informed the Board that at the rate that funds
reserved the funds would last approxj.mately 3 weeks.

were being

OF NEW MCC PR
David Haviland updated the Board on the new MCC program (which
converted $4o,ooo,o00 in bond authority to gl,o,ooo,Ooo in MCC
authority). The staff has obtained the Governorts signature, filed
the IRS election and received notice that the electi-on was received
by the IRS. The next step is to publish the 90 day pubtic notice
of the MCC Progra]fl, this rrill be done by lttarch 1, 1991 atLowing
startup of the program in June. David also advised the Board that
the recapture tax provisions will apply to the new program.

PRESENTATION AND REVIEW OF NEW LENDER APPLICATION - WESTERN BANK OF
BTLLINGS
David Haviland presented apptication material from Western Bank of
Bi11ings, and is requesting approval as a Board lender. Western
Bank has subnitted all required information, and meets Board
requirements. Upon motion of cerry Hudson, which was seconded by
Joe Gerbase, the Board unanirnously approved Western Bank as an
approved lender in the Boardrs bond programs.

REVIEW OF MORTGAGOR R CAPTURE TAX PROVISIONS
David reviewed with the Board the Recapture Tax provisions that
were implemented as of January 1, 1991. Notice of the recapture
tax is to be given to the mortgagor at closing. Maximum recapture
would occur in year five (5) with ninimum recapture occurring in
years one (1) and nine (9). David advised the Board that there are
five situations in hrhich the recapture tax would not appIy. They
include disposing of the home later than nine years after ctosing
of the loan, the home is disposed of as a result of death, transfer
of the home either to a spouse or former spouse j,ncident to divorce
and there is no gain or loss included in your income under section
1041 of the Internal Revenue Code, the horne is disposed of at a
loss, and finally household j.ncome is less than adjusted gualifying
incorne for the tax year in which the home is disposed.

David advised the Board that typically, in I'{ontana, the recapture
tax will not apply to the average MBoH borrower because income does
not increase at rates necessary to achieve an j-ncome greater than
the adjusted qualifying incone. The major problem foreseen with
the recapture tax is that Real-tors are afraid of it and they dontt
understand that for the average borrower the recapture tax $ronrt
apply. It was suggested that a letter be circulated to the Real
Estate Community giving a brief sunmary of the provisions and that
typically it will not apply to the hornebuyer. cerry Hudson, said
he would work with Sharon Cleary, Executive Director, Montana
Associati.on of REALToRS to fornulate for distribution of the letter
to the ReaL Estate connunity.



REVIEW OF CHANGES TO HUD/FHA SINGLE FAI,IILY MORTGAGE INSI'RANCE
PROGRA},!
David advised the Board that effective February 17th, the FHA has
changed their downpayment requirements. Trro calculations wj,Il now
be required. As a result of these calculations, the borrower will
have to contribute more cash at downpa)rment.

David also presented the restructuring of Mortgage Insurance
Prenj,ums (MIP). Most mortgages will be subject to an upfront MfP,
a ne!, annual premiurn will be calculated on the unpaid principal
balance before the upfront MIP. The year that the mortgage is
closed will deternine the arnount of upfront MIP, in years LggL and
L992 upfront UfP rrill be 3.808, years 1993 and 1994 upfront MIP
wilL be 3.00t, years 1995 and over the upfront UIP }ri11 be 2.25*.
The fiscal year and the loan-to-value ratio deternine the amount
and tern of the annual prernium. Annual prerniums are non-refundable
and final annual prepa)rment must be prorated to date of prepayment
of termination.

IJNDERWRITERS UPDATE
Mark Semmens, D. A. Davidson and co., presented an analysis of the
current market conditions, indicating to the Board that if an issue
were completed today with a similar structure to the L99oc, a 30
year non-AI,lT bond would be priced at 7.40t and a 30 year AMT bond
at 7.558 with a mortgage interest rate that lrou1d translate between
8.158 and 8.20*, respectively. George tlccallum moved that nortgage
rates and the 1.5t spread to the conventionat FHA/VA markets be
monitored, and if a rnortgage rate could be produced below 8.08 that
a Board conference call be arranged to discuss a new bond issue.
The motion $ras seconded by Dean Mart and carried unanirnously.

OTHER BUSINESS
Dick Kain advised the Board that there is j-ntroduced legislation in
the U.S. Senate to pernanently extend the Mortgage Revenue Bond
Program and that cosponsorship is still being encouraged. The
January 25th, NCSHA washington Update indicates that Senator Baucus
is now cosponsoring the biII. Dick suggested that contact be nade
lrith Senator Burnst office to ask hirn to participate in sponsorship
of the biIl.

SET NEXT MEETING DATE
The next neeting sras scheduled for ylarc}j, 22, a991, at 9:30 a.m. in
the Downstairs conference Room of the Department of comnerce
Building.

There was no u er business, and the meeting adjourned.

Tom

I
Dated

t Chai
C



RESOLUTTON NO. 91-2 -2 2 -S2

A RESOLUTION OF THE MONTANA BOARD OF HOUSING PLEDGING
CERTAIN ASSETS OF THE CORPUS OF THE HOUSING TRUST FUND AND
PROVIDING OTHER MATTERS PROPERLY RELATED THERETO.

BE IT RESOLVED BY THE CHAIRMAN
BOARD OF HOUSING, AS FOLLOWS:

AND I'{EMBERS OF THE MONTANA

WHEREAS, the Board has entered into certain investnent
agreements with Citibank, N.A., in connection with the
Board's issuance of 1988 Series B' 1989 Series A' and 1990
Serles A, B, and C Single Fanily Mortgage Senior Bonds
( "Senior Bonds" ) ; and

IIHEREAS, Standard & Poor's Corporation ("S & P") has
indicated to representatives of the Board in a letter dated
February 21, 1991, that the rating of the Senior Bonds will
be downgraded by that rating agency solely due to the fact
that the long term debt of Citibank' N.A.' has been down-
graded as to rating by S & P unless additional current
collateralization levels are achieved in the investment
agreements pertaining to the Senior Bonds entered into
between the Board, First Interstate Bank of Denver, N.A.,
and Citibank, N.A.; and

WHEREAS,
of the assets
be suffic ient
Senior Bonds;

S & P has agreed that a pledge of $78'000.00
of the corpus of the Housing Trust Fund will
to prevent a downgrade in the rating of the
and

WHEREAS, the first paragraph of the Trust Agreement
dated June 9, 1989, relating to the Housing Trust Fund
provides, in pertinent part, that the Housing Trust Fund
available generally as security for bond holders relying
the Board's pledge of its general obligation.

LS
on

NOW, THEREFORE,
ORDERED, AS FOLLOWS:

IT IS HEREBY FOUND, DETERMINED AND

1. A sum equal to 978'000.00 of certain assets of the
corpus of the Housing Trust Fund is hereby pledged as addi-
tional collateral for the benefit of the holders of Senior
Bonds to prevent a downgrade in the rating of the Senior
Bonds due to the present downgrade of the long term debt of
Ci tibank, N. A.

2. Such pledge shal-I cease and terminate or be
reduced in the event of ( 1 ) a subsequent upgrading in
Citibank, N.A.'s, rating by S & P; (2) a subsequent down-
grade of such rating by S & P; (3) one or more of the
investment agreements is terminated; or (4) future cash
flows as produced warrant reduction.



3. This Resolution shalI become effective
inmediately.

Adopted by the Montana Board of Housing this 22nd day
of Februaryr 1991.

MONTANA

By:
C

ATT

ral Counse

2

1



STAN STEPHENS, GOVERNOR

MONTANA BOARD OF HOUSING
2OOI ELEVENTH AVENUE

HELENA, MONTANA 59520.0528
(405) {a{-3040

f. CALL MEETING TO ORDER - 9:30 a.m. - Chairrnan Ton Mather

II. APPRoVAL oF MINUTES - November 30, 1990 Audit Comnittee
- November 30, 1990 Business Meeting
- Chairrnan Tom Mather

III. F'ALLS Nancy

IV. MOoDY'S INVESTORS SERVICE - Amy Lempert and Peter Tommaney

MONTANA BUfLDING fNDUSTRY ASSOCIATIoN - Don Chance, Executive
D irector

VI . REVIEW OF SEPTEMBER 30, 1990 CONSOLIDATED FINANCIAL STATEMENTS
- Ke1ly Rusoff

VII. REVIEW OF REAL ESTATE OWNED - DiCK KAiN

VITT.SINGLE FAMILY PROGRAM UPDATE - DAVid HAVi].ANd

1990 Series B
1990 Series C
MCC Program
Review of Mcc Guidetines To Be Used With New Mcc Progran

IX. UNDERWRITERS UPDATE - RANdY HYNOTE

X. OTHER BUSINESS

XI . SET NEXT }.,IEETING DATE

XII. ADJOURN

NEIGHBoRHOOD HoUSfNG SERVICES INc., of GREAT
stephenson, Executive Director

A. Report of Affordable Housing Progran
B. 6-7 /82 setaside Extension Request

A
B
c
D

"AN EOUAL OPPORTUNITY EMPLOYEB''

AGENDA
}.TONTANA BOARD OF HOUSING

JANUARY 11, 199r-
DOWNSTAIRS CONFERENCE ROOM

DEPARTMENT OF COMMERCE BUILDING
1424 NINTH AVENUE
HELENA, MONTANA

v.



STAN STEPXENS, GOVERNOR
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MONTANA BOARD OF HOUSING

ROLL CALL OF
BOARD MEI"IBERS :

STAFF :

COUNSEL:

UNDERWRTTERS:

OTHERS:

MONTANA BOARD OF HOUSING
DOWNSTAIRS CONFERENCE ROOM

DEPARTMENT OF COMMERCE BUILDING
HELENA, MONTANA

JANUARY 11, 1991

Tom I{ather, Chairnan (Present)
Mike McKee, Vice Chairrnan (Present)
Brad walterskirchen, Secretary (Present)
Russ DahI (Present)
Joe Gerbase (Absent)
ceorge Mccallun (Present)
Ho$rard Rosenleaf (Present)

Richard A. Kain, Adninistrator
David J. Haviland, Single Family Program officer
Kelly Rusoff, Comptroller
Judy Gillespie, Accounting Specialist
Meredith }lccuire, Program Specialist
Janet Kunz, Program Assistant

Mike Mu1roney, Board counsel-
Luxan and lilurf itt

John wagner, Bond counsel
Kutak, Rock and Canpbell

Laurel Esterlein, Merrifl Lynch & co.
Dick Spaulding, MerrilL Lynch & co.
cordon Hoven, Piper, Jaffray & Hopwood
Brian T. Ranalfo, Piper, Jaffray & Hopwood
Barry cottfried, GoJ-dman, Sachs & co.
Mark semmens, D. A. Davj.dson

Nancy Stephenson, Executive Director, Neighborhood
Housing Services
Don chance, Executive Director, Montana Building
fndustry Association
Peter Tommaney, Moodyts Investors Service
Amy Lempert, Moodyr s fnvestors service

'AN EOUAL OPPOR|UNITY EMPLOYER"

2OOI ELE"VENTH AVENUE
HELENA, t OrttNA 59620{528

606) {{+30{0



The neeting lras ca11ed to order at 9:3O a.m. by Chairnan Tom
Mather .

APPROVAL OF MINUTES

The minutes of the November 30, 1990 Business Meeting and the
November 30, l-990 Audit Conmittee were approved as presented.

NEIGHBORHOOD HOUS ING SERVTCES INC.

Nancy Stephenson, Executive Director, Neighborhood Housing
Services, Inc., updated the Board on L}re 7-3/4e" Affordabte Housing
Program setaside. Of the $1,000,000 allocation $452,830 represent-
ing 10 loans have been purchased, leaving a balance as of January
4t 1991- of $545,170. The average loan anount is 945,283, the
average borrower incorne is $19,834 and the average down payment
assistance is $2,050.

Nancy presented a video tape, produced by a creat Falls television
station, of a couple who were assisted by the Affordable Housing
Program as they proceeded through the loan application and closing
process,

Nancy, also requested that the Board to extend the expiration date
of their existing 6-7 /82 setaside to June 1, 1991. Upon motion of
Ho\^/ard Rosenleaf, which was seconded by Russ DahI, the Board
unanimously approved the extension of $67,398 of 6-7 /82 nortgage
funds to June 1, 1991.

Neighborhood Housing Servj-ces is extremely interested in future
Affordable Housing program type partnerships with the Board and
asked for their thoughts in this regard. The Board as a whole
expressed their desire to be involved with NHS and would welcome
proposals.

MOODY IS INVESTORS SERVICE

Amy Lenpert and Peter Tommaney, Iloodyrs Investors
presented to the Board a sumtnary of Moody's services
process that they go through to issue a bond rating.
Peter gave an overview of Moody's organizational structure,
indicating that the public finance department is setup in two main
sections, a regional side and a structured finance side. Each
analyst has approximately ten states assigned to thern, these are
arranged so that a rapport can be established with the clients.
Rating process starts with a request from either the issuer or an
investrnent banker. Each analyst hrould work through the process, it
is then taken to a senior analyst, who has sign-off responsibility,
and he is given a step-by-step exptanation of the transaction to
come up with a rating recornmendat j,on. This is then presented to a
Rating Conrnittee rnade up of at least two experienced members of the
department. It is the Rating Committee that assigns the rating not
the analyst. Information that is required prior to rating

Service,
and the



includes: a copy of the Master Indenture or Resolutj,on, the Series
Resotution, a draft of the official preli.minary statement, a draft
of legal opinions, audited financial statements, cash ffow
projections, proqJram documents, the types of investments, and if j-t
is to be a conpetitive sale the notice of sa1e. Amy then presented
a more indepth look frorn the assigned analystrs perspective of the
specific six factors used in determining a rating recommendation.
These includes the legal, structure or the security provisions
within the fndenture, cash flows, financial performance, portfolio
data, administrative factors and finally the area economy.

MONTANA BUILDING INDUSTRY ASSOCIATION

Don Chance, Executive Director, advised the Board that legislation
had been drafted for presentation to the Legislature, in which a
tax on certain transfers of real property would be inposed and that
39E of the tax proceeds would be distributed to the I'IBOH, for use
in the construction or renovation of Ioq, to moderate multifamily
rental housing. It, however, wontt be introduced to this legisla-
tive session. Don did advise the Board of two issues that are of
concern to the MT Building Industry Association. The first being
a proposed sale tax of 48 to 68 which would apply to new construct-
ion as well. The second issue is one of System Development Fees
imposed by local governments. Don cited an example of a System
Devel,opnent Fee recently assessed in which a fee of $70,000 was
charged for hooking up a private se$rer line to the city line. The
Montana Building Industry Association is seeking refief from
excessive fees that are being inposed and at the same time
attenpting to provide a mechanism to chatlenge the tack of
affordable rental housing.

REVIEW OF SEPTEMBER 30, 1990 CONSOLIDATED FTNANCIAL STATEMENTS

KeLly Rusoff, ConptrolLer, presented the Boardrs unaudited
consolidated financial statements for the period ending September
30, 1,990 and Septenber 30, 1989 and revj,erred significant changes
between l-989 and 1.990.

REVTEW OF REAL ESTATE OWNED

Richard A. Kain, Adrninistrator, presented an analysis of REOproperties received and sold in 1990, which indicated that 4properties were received, 18 were sold, average time j.n inventory
was 18 nonths and the approximate average loss on sal-e rr/a s $11,600.
The Board currently has ten properties in inventory, four of theproperties, which are condoninium units, are rented. and the
remainder of the properties are offered for sale.

Dick reviewed the December 10, 1990 listing or REO properties
avaiLable for sale and advised the Board that the Realty Bonus of
$500 has helped with the properties listed in Miles city. Dick
also updated the Board regarding the properties in Bi11ings, of the
seven, four are condorniniums. The current rental market in



David J. Haviland, Single Family Program Officer, presented the
Series Allocation Summary Report for the 1990 Series B issue, as of
January 9, ]-99]-, which indicated that of the initial 523,294 t34t.87in lendable proceeds, the Board has purchased 466 loans, for
122,329,396.]-7, and has reservations outstanding for 2O loans, for
$955,567.00. The average loan anount is i47,9L7.15, and the
average borrower incorne is $26, oL3.97. David also noted that of
the 466 loans, 67 vrere other than first time buyers in targeted
areas, 17 were ne$, construction (which represents 7t of the foans
and is approximately double the new construction for the 9OA).
Finally, that 95* were FHA Loans and 58 VA loans.

1990 SERTES C

David Haviland presented the Series Allocation Summary Report for
the 1990 Series C issue, as of January 9, 1991. The Board began
taking applications on October 22nd and of the $23,310,059.97 in
Iendable proceeds, 256 loans for $12,527,960.09 have been purchased
and reservations for 133 Ioans, for S5,529,863 have been taken.
There rernains 54,252,236.a7 in lendable funds availabfe for
reservation. The Board was advised that 58 of the loans purchased
were VA and 95t were FHA. As with the 1990 Series B, 7.5 ? of the
l-oans were f or ner., home constructi,on.

David noted that there has been a slow down in
January, and that the demand for funds at this tirne

December and
is down.

MCC PROGRAM

David Haviland presented the Mortgage Credit Certificate Program
report as of January 9, 1991. David advised the Board that the
current MCC program expired as of December 31, l-990. The Board has
issued 704 certificates, for $6,79A,177. The average purchase
price is 549,287, and average borrower incorne is $24,980. David
advised the Board that at the conclusion of the current MCC program
there remained $8,080,507 in credit authority that was not used.
The typical interest rate was between 9-3/42 and 10t, and 337 of
the loans Lrere to single or married persons with no dependents.

REVIEW OF MCC GUTDELTNES TO BE USED WITH NEW MCC PROGRAM

David Haviland presented both Treasury imposed and staff recommend-
ed I"ICC Guidelines to be used with a new MCC Program. After a
discussion on the guldelines regarding rnoving the sellers af f j.davit
to closing and increasing the lenders fee to $200, Mike McKee
noved to convert $40,000,000 in bond authority to S10,000,000 in
I'!CC authority, to transfer the se1ler affidavit to ctosing and to
adopt the remaining guidelines as recommended by staff. Howard

Billings is strong, rents are increasing and sal-es are expected to
irnprove .

SINGLE F'AI,IILY PROGRA}I UPDATE
1990 SERIES B
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Rosenleaf seconded the motion which was approved with five members
voting in favor, and Brad Walterskirchen voting nay citing the
inclusion of the maximum federally inposed incorne limits.
UNDERWRITERS UPDATE

Barry cottfried, GoLdman, sachs and Co., presented an analysis of
distribution for the 1990 series c bonds. of the $25,ooo,ooo in
bonds, $17,650,000 were accounted for as direct sa1es, $6,OOO,OOO
as tender option bonds, $1,000,000 lrere subordinate bonds and
$350,000 were awaj,ting response from a selling group member. Barry
indicated that the number of individual purchases gre$/ by approxi-
mateLy 50*. And that there was a Iarger number of sales rnade
within the state, which is a result of the good selling job done by
D.A. Davidson, Piper, Jaffray & Hopvrood, and Merrill Lynch.

Barry, advised the Board that market conditions are expected to be
mild with the Treasury bond ranqe to be between 8B and 98. He,
also, advised the Board that if an issue were completed today with
a sirnilar structure to the 1990C, the nortgage interest rate would
translate to approximately 8.35t.

OTHER BUSINESS

Dick Kain reviewed with the Board of a letter fron the National
CounciL of State Housing Agencies requesting support of proposed
federal legislation to pernanently extend both the ],lortgage Revenue
Bond and the Low Income Housing Tax Credit.

Dick also brought the Board's attention to an article published in
the current issue of Standard and Poorts Creditwatch regarding the
Mt Board of Housingts affirrnation of rating.
Ton Mather, expressed his thanks to the Board nenbers s/hose terms
are expiring for their service to the Board and wished them the
best in the future.
SET NEXT MEETTNG DATE

The next neeting was scheduled for February
in the Downstairs Conference Room of the
Building.

22, L991, at
Department of

9:30 a. m.
Comnerce

There was no further business, and the meeting adjourned.

Tom Mathe

/
7Dated

L ?- c7



RESOLUTION NO. 91-1-11- S1

A RESOLUTION OF THE MONTANA BOARD OF HOUSING
ESTABLISHING THE TERMS OF ITS 1991 MORTGAGE CREDIT
CERTIFICATE PROGRAM TO BE USED IN CONJUNCTION WITH A
QUALIFIED SINGLE FAMILY PROGRAM, DIRECTING THE
ADMINISTRATOR TO OBTAIN THE CERTIFICATION OF THE
GOVERNOR OF THE STATE OE MONTANA, TO FILE AN APPROPRIATE
ELECTION WITH THE INTERNAL REVENUE SERVICE, TO GIVE
NOTICE OF THE PROGRAM AS REQUIRED BY FEDERAL TAX LAWS,
AND TO OTHERWISE IMPLEMENT THE PROGRAI{; AND PROVIDING
FOR OTHER MATTERS PROPERLY RELATED THERETO

MONTANA BOARD OF HOUSING

}IORTGAGE CREDIT CERTIFICATE PROGRAJ,I

BE IT RESOLVED BY THE MONTANA BOARD OF HOUSING AS
FOLLOWS :

WHEREAS, Section 25 of the Internal Revenue Code of
1986, as amended (the "Code"), authorizes the Montana Board
of Housing (the "Board") to elect not to issue a portion of
the qualifieil mortgage bonds it is otherwise authorized to
issue and to develop in lieu thereof a mortgage credit
certificate program, whereby a borrower may receive a credit
against his income tax, under rules and regulations
established by the Board pursuant to the requirements of
Section 25 of the Code; and

WHEREAS, the Boaril desires to provide the widest range
of financing alternatives to lower income persons and
families to enable them to finance the acquisition of a
princLpal residence at the lowest effective cost to such
borrowers; and

WHEREAS, the Boaral now intenils to establish and
implement its 1991 mortgage creilit certificate Program
"Program"), and in connection therewith to elect not to
forty ($40) million of qualified mortgage bonils which
could otherwise issue in calendar year 1991i

( the
issue

IL

NOW, THEREFORE,
ORDERED AS FOLLOWS :

IT IS HEREBY FOUND, DETERMINED AND

Section 1: The issuance of mortgage credit
certificates under the Program as approved by this Resolution
will further the purpose of Montana Laws, Montana Code
Annotated, S S 9O-5-101 through 90-5-127 ' and $ 2-15-1814, bv
assisting in the alleviation of the existing serious shortage
of deceni, safe, anal sanitary residential housing available
in the State of Montana at prices affordable to Persons and
families of low income.

l

!



Section 2: The terms of the Program shall be those
required by the federal tax laws, as well as those
established by the Board, as set forth in the attachment
hereto (and in connection therewith, the Board guitlelines
shal1 incorporate the changes recommendeal by the staff, as
set forth in the attachment); proviiled that by subsequent
action the Board may make such changes in the terms of the
Program as the Board deems appropriate.

Section 3: The Board hereby elects,
Section 25(c)(2) of the Code, not to issue $
qualified mortgage bonds or other private ac
during the calendar year 1991, anal instead t
portion of its bond "volume cap" authority t

fr
ursuant to0 million e6

tivity bonds
o use such
o implement the

Program, The Administrator is hereby authorized and alirected
to obtain the applicable "vcLume cap" certification of !.he
Governor of the State of Montana and to file the Board's
election not to issue bonds with the Internal Revenue Service
of the United States of America.

Section 5: The Administrator is hereby authorized
and directed to implement the Program as so approved, and in
conjunction therewith to refine the Program to maximize the
avai. lability of effective lower cost financing to lower
income persons and families under the Program.

MONTANA BO DOF USING

Cha i rman

ATTEST:

\, 0/

2141V

Section 4: The Administrator is hereby authorized
and directed to give notice to the public of the Program as
required by the federal tax laws prior to issuance of any
mortgage credit certificates under such Program.

Adopted by the Montana Board of Housing this 11th day of
January, 1991.

1

')



Treasury

IICC CUIDELINES

Imposed!

Finance the purchaae or rehabilitation of a single family residence

First time homebuyer (three year rule)

Single FamiIy reaidence to be uaed aE principal reEidence

Mcc to be igBued in conjunction with a new mortgage

Purchase price limitations effective November 6, 1989

NEI{ EXISTING
- Non-Targeted SL16,540 $ 87,480
- Targeted 142,560 106, 920

20$ of MCc authority reaerved for targeted areaE for one year period

Income Limits are to based on applicable area median income and adjusted for
family ai ze

Non-Targeted Areas
- amall households - 1O0t of applicable median family income

- large households - 1L5t of applicable median family income

Targeted Areas
- Bmall householda - 120t of appLicabl.e median family income

- Iarge households - L40t of appLicable median family income

Certificate credit rate ranges from not less than 1Ot or greater than 50t

A) Maximum allowable annual credit S2,00O (no limit if credit is less than or
equal to 20* )

B) Available for life of loan, providing borrower and properly continue to
meet principal residence requirement

c) Unused credit can be carried forward for three years

Maximum UCC fee chargeable - (no Epecific fee Limit imposed)

IRs Reporting Guidelines

A) Lender annuall.y during issuance period
B) BoH quarterly and annualLy

Issuance of Mcc before and after l-oan closing

Borrower to occupy residence withj.n reasonable time of ucc loan cl-osing

Issuer to file election with Treasury converting bond authority to MCC authority

Iasuer provides ninety days public notice of new program Mcc before issuance

MCCg are assumable with approval, and upon meeting certain criteria (income and
purchase price limits )

Recapture tax will apply to loan closed after December 31, 1990



PRESENT BOARD-ESTABLISHED
GUIDELINES FOR I{CC PROGRAM

1. Mcc lender !a staff approved and
signs Lender Participation Agreement

2. MCC documentB for reservation and
issuance to include original
Mortgagor, Se1ler and Lender
Affidavit and Cert!fication with a
copy of the MCC Lender Workaheet and
Notice of Potential Benefits

3. MCC used with purchase of Single
Family Residence (have the ability to
issue Mcc with purchaae or
rehabilitation)

4. Acquisition Cost - maximum S75,000
for new or existing

5. Income limit - S30,O0O. with
addition of 51,000 per dependent to
maximum addition of S2,0OO

6. Methods of issuing Mcc

a. Issue UCC after loan cl-osing,
with reservation of MCC authority
prior to loan cLosing

7. Reservation refunds not allowed

8. Reservation period 18O days

9, Mcc issued on a first-come, first-
served basis

10. Mcc fee from borrower - 5200
Portion to lender - S1OO
Portion to Board - S1O0

11. credit rate for tax credit 208

12. MCC aha1l not be used to replace
a bond program reservation or
exlsting BoH Loan

STAEF RECOMUENDED CHANGES
FOR NEII MCC PROCRAI{

1. Recommend no change

2. Reconunend dropping MCC Lender
Worksheet, adding Recapture Notice to
Uortgagor and SeIIer Affidavit to be
moved to cl-oa ing

3. Recornrnend no change

4. Reconunend no change

5. Recommend adopting income limits
to para1lel bond program

6. Recommend thi s
MCc iEauance

be on)-y method of

Recornrnend no change

Recommend no change

Recommend no change

10. Reconunend no change

7

8

9

11.

t2.

Recommend no change

Recommend no change

L4. certificate holder and
responsible for notification
if borrower or property no
eligible for the Mcc

change

chanqe

15, Recommend no change

13.

14.

Recommend no

Recommend noIender
to BOH
Ionger

15. Mcc be avallable to ner., borrorrers
on purchase of Board-orrned Single
Family Reaidence

13, No assumption



SmaII Household** Large Household***

Bi I I ings / Ye l lowstone
BIaine*
city of Great Fal,Is*
cascade County
custer County
Dawson County
Deer Lodge county*
Fallon County
Flathead county*
Hill County*
Lewis & clark county
Mineral County*
Missoul-a County*
Pondera County
Powder River county
Richland county
Rosebud County
Sanders County*
Silver Bo$/ County*
Town of Wyola*
AII other Counties and Areas

Area

*Targeted Areas

**Sma11 household

***Large househol,d

Stz,

35,
29,
30,
32,

29,

29,
33 ,
36,
30,
28,
32,
32,

33,
11

24,

200
840
760
800
100
000
840
900
960
320
800
840
480
400
800
400
300
840
840
840
200

$37,03o
39,48O
4t ,7 20
34 ,27 O

34 , 675
36,800
39,480
34 7 385
39 , 620
43 ,54O
34,27O
39,480
42 | 560
34 t960
33 , L2O
37,260
37 , L45
39,480
39,480
39,480
32 | 43O

defined as

defined as

ts/o persons or less

three persons or more

l-s

J,S

1990 Series C Gross Annual, fncone Limits bv Area:
(as adopted June 22, 1990)



STAN STEPHENS, GOVENNON

MONTANA BOARD OF HOUSING
2OOT ELEVENTH AVENUE

HELENA, MOI{TAIA 5962(X)528
({08) a{{-3010

NOTICE OF CO}TMITTEE MEETING

The Audit Comnittee of the Montana Board of Housi
hold a meeting on November 30, 1990, at 7:45 a.n.,
Boardrs office.

ng
i

wi 11
n the

r-

"AN EQUAL OPPORTUNITY EMPLOYER''



There was
a.n.

2OOI ELEVENTB AVENUE
HELENA, MONTANA S9520.l)528

(406) {{}30{0

!:.

MONTANA BOARD OF HOUSING

Notice having been given, the Audit comnittee of the Montana Board
of Housing met on Friday, Novenber 30, 1990 at 7:45 a.m. in the
Boardts office. Participating $rere: George MccaIlun, chairnan of
the Audit comnittee; Mike McKee, Howard Rosenleaf, Terry Alborn of
Junkernier, clark campanel-Ia, Stevens; and Dick Kaj.n.

Terry Alborn presented a proposal for services to the MBOH, in
regard to the perfornance of on-site servicer audits. Terry
reviewed s/ith the committee the proposed engagement letter, the
procedures to be perforrned on the financial institutions to be
visited, the proposed fee schedule and a staff prepared Iisting of
potential financial institutions to be visited.

After considerable discussion the Committee moved to accept the
proposal for on-site service audits to be conducted at tvro
financial institutions during the nonth of December. The maximum
fee for each servicer audit vras set at $l-,0oo, with travel- costs to
be billed at allowed State rates.

The connittee, requested that Dick Kaj,n write to the office of the
Legislative Auditor and emphasize that on-site servicer audits are
indeed part of the internal audit work to be completed by the
contracted accountants and to be included in future requests for
service and resultant contracts.

no further business, and the meeting adjourned at 9:10

1.

eorge ,tI ca1lum, Chairman

Dated

"AN EAUAL OPPORTUNITY EMPLOYER

STAN STEPHENS, GOVENNOR

/
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NOTICE OF PUBLIC HEABING

The Montana Board of Housing lthe "Boardrf ) will conduct a
public he,rin6 on Decenber 2l , L992, at 9:00 a.n. in the confer-
ence room of the Board's office which iB looated at 2001 Eleverrth
Avenue, helener l{ontana.

The purpose
following:

of this hearing will be with respect to the

1. A proposed issue of Single Fauilv Program Befunding
Bonds (Federa.Lly Insured or Gualranteed MortgaEe Loans) to be
issued to refund certain outstanding bonds and provide additional
moneys to finance single fanily hoates for qualified families in
t,he state of Montana, The Boerd proPoseE to igsue an ar0ount
eurrently estiosted rrot to exceed $31,210'000' The Bonds wiII be
'i:sued on or about December 30, 1992.

2, A proposed issue of MuIti-Fanilv Mortgage Befunding
.Bonds, 1992 Series A (the ^1992 A Multifanilv Bonds) to be issued
to refund all or a portion of the Board's nultifauily nortga6e
bonds whi.ch rsere issued to provide f irrancing for the following
multifanily projects:

Broadview Manor - 7lO'714
Great FaIls, Montana

4th NI{ and 72A-724 42nd St. N

clerk Fork !{anor - 301 west Front Street, Missoula, Montana
Cut Bank Hotel - 27 NesL }rain, Cut Bank' Monterra
Crestwood Inn - 202 4th St. SW, Siduey' Montana
The Elmwoods - 609-613 4th Avenue South, Great Falls'

Montana
Grandview PIace - 150 Grandview Drive, Missoular Montana
Oakwood Vitlage - 1915 1st St. N., Havrer Uo}1tana
Silver Bow village - 910 Evans, Butte, Montana

The Board proposes to issue the 1992 A Multifamrlv Bonds
an amouoL that is estinated not Lo exceed in ihe aEgxegate
$14,145,000, T[re 1992 A Multifamily Bonds will be issued on or
about Decenber 30, 1992 .

AII interests persons are invited to Present conneuta either
oratly or in writing at the public hearinE regarding the issuatice
of Ehe above Bonds and the purposes for whieh the Bonds ale to be
issued. OraI comments are Iimited to five minutesi however;
nritten comnents will be accr I aad incfuded in the record of
the public hearing.

Michacl J, llul rone y
Luxan & Murf itt
Fourth Floor, Montana

Club Building
P. o. Box 1144
lleLena, UT 59624-1144
1406t 442-7450

!i,NT-ANA BOA OF IIOUSING

C, t/&-r-- r>\r\q:
Richard A. Kain
Admini strstor
2001 Eleventh Avenue
HeIena, M? 5 9620
(406 ) 444-3040
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The Montana Board of Housing ( tbe "Board" ) will conduct a
public hearing on Decenber 21', L992, at 9100 a.rn. in the confer-
ence room of the Board's office which ig located at 2001 ELeventh
Avenue, Helena, Montana'

NOTICE OF PIJBLIC IIEARING

of this hearing will be with respect to the

st Front Street, Missoula' Hootana
Main. Cut Bank, Montana
t. SW, Sidney ' Montana
h Avenue South, Great FaIIs,

ndv iew Drive, Missoula' Montana
t St. N., Havrer Montena
Evans, Butte, Montana

MONTANA BOA OF }IOUSING

1. A proposed issue of Single Fa$ifv Program Refunding
Bonds (peaeri:.ti Insured or Guaranteed Mortgage Losns) to be
issued to refund certain outstandinB bonds and provide edditional
moneys to finance single fanity homes for qualified families in
Lhe state of Montana' The Board DroposeE to igsue an amouDt
currently estimated not to exceed $31,210,000. The Bonds will be
issued on or aboub Deceurber 30' 1992.

2, A proposed issue of Multi-Familv Mortgage Refunding
Bonds, 1992 Series A (the "1992 A Multifanilv Bonds) to be issued
to refund all or a portion of the Board's nultifaEily nortgaEe
bonds which were issued to Provide financing for the following
nultifanily projects:

Broadview Manor - 770-714
Great FaIls, Monlana

Cla.rk Fork Manor - 301 i{e
Cut Bank Hotel - 27 ilesL
Crestwood Inn - 202 4th S
The Elmwoods - 609-613 4t

Mont ana
Grandview Place - 150 Gra
Oakwood Village - 1915 ls
Si.lver Bow Village - 910

4th Nw and 72O-721 42nd St. N

The purpose
following:

!{ i. chae 1 J. }lulroney
Luxan & Murf itt
Fourth FIoor, Montana

Club Building
P. O. Box 1144
He]ena, IIT 59624-1144
1406t 442-7450

tt*; C t/--i- r>\r\q:

The Board proposes .to issue the 1992 A Muftifamilv Bonds in
an amount that is estinated not Lo exceed in the aagregate
$14,145,000, The 1992 .{ Muttifanily Bonds will be issued on or
about Decenber 30, 1992 .

AIl interests persons are invited to present conments either
orally or in wriLing at the publi.c hearing regardinE the issuance
of Lhe above Bonds and the purposes for which the Bonds ere to be
issued. Org.1 conments are Iimited to five ninutes; howeve!1
written comnents wi}l be accepted and incfuded in the record of
the public hearing.

Richard A. Kain
Adninistrator
2 001 ELeventh Avenue
Helena, MT 59620
( 406 ) 444-3040

CC ITT G3 )



MANC RACICOT, GOVERNOR

The public hearing was held on Monday, December 2i-, ].992, ln
E.he Board's office. Attending the hearing were: Richard A.
Kain, AdminisE.rator; Maureen ,J. Rude, Mult.ifamify program
Officer; Robert. D. Morgan, Single Family program Officer; Mike
Mulroney, L,uxan and Murfitt; JaneE Kunz, Administrative
AssisE.ant.. No cornmenEs, eiE.her written or oral-, were received..

2OOI ELEVENTH AI'EI{UE
PO BOX 200528

HELENA, MONTANA 59620.0528
(l05) 44+30{0

Notice having been given, E.he Montana Board of Housing held a
public hearing on tshe Board, s proposed issuance of Single
Family Program Refunding Bonds E.o fj-nance single family homes
for qualj.f ied families in Montana and the issuance Multi-Family
Mortgage Refunding Bonds t.o provide financing for multifamily
proj ects .

\
\LI 0 [,=,.ut )

Richard A. Kain, Administrator

De cember 2l . 1-992
Dat ed

"AN EQUAL OPPORTUNITY EMPLOYER"

MONTANA BOARD OF HOUSING



STTII STEPHENS, GOYERNOR

II.

CALIJ MEETING TO ORDER

APPROVAIJ OF MINT]:TES -

MONTANA BOARD OF HOUSING
2OOt ELEgEIITH II'ENUE

HELENT" r[Or NA 59820{528
(a0€) 44+30{0

AGENDA
MONTANA BOARD OF HOUS ING
BIIJLINGS PI]BIJIC LIBRARY
THIRD FLOOR MEETING ROOM

510 NORTI{ BROADWAY
BIIJIJTNGS, MONTANA
DECEMBER ].8, 1.992

I 9:00 a.m Chairman Tom MaE.her

Chairman Tom Mather
November 20, ]-992 Business Meeting
Deceftber 77, L992 Conference CaII Meet.ing

ITI.

rv.
GENERAL COUNSEL REPORT - Mike MuLroney

IrOW INCOME HOUSING TAX CREDIT PROGRAM - Maureen Rude
A. Proposed 1993 InE.erim ALl-ocat.ion plan
B. SEatsus of 1992 ProjecE.s

v. IINDERWRITERS UPDATE - Dick Spafding, Merrill L,ynch

vr. S INGI-.,E FAMI IrY PROGRAM UPDATE - Robert Morgan
A. MorEgage CrediE. Certsificat.e program
B. Cash Assist.ance program
C. Stsatsus of Recycled Mortgage program Setaside
D. 1992 Series A Status and Ext.ension
E. QuarEer1y Del-inquency ReporE. - SepEember 20, L992
F. Rewiew of Condomj_nium and planned Unit. Deve]opments

VII. OTHER BUSINESS

VIII. SET NEXT MEETING DATE

rX. MEETING WITH ITOCAI HOUSTNG ADVOCATES AND PROVIDERS (10:30 A.M. TO1:00 P.M. )

X, ADJOURN
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STAN STEPHE S, GOVERNOR

II.

CALL MEETING TO ORDER

APPROVA! OF MINIITES -

MONTANA BOARD OF HOUSING
2OOT ELEUEIITH T\IEIII'E

HELENI" MOIf TTNA 59820.0528
(a0€) a{+30a0

AGENDA
MOMTANA BOARD OF HOUS TNG
BIIILINGS PUBLIC LIBRARY

THIRD FLOOR MEETING ROOM
510 NORTH BROADWAY
BII.,,L,INGS, MOIiITANA
DECEMBER 18, 1.992

I 9:00 a.m Chairman Tom Mather

Chairman Tom MaE.her
November 20, 1992 Business MeeE.ing

III.

IV.

V

GENERAI,, COUNS EI., REPORT . MiKe Mulroney

I-,OW INCOME HOUSING TAX CREDIT PROGRAM - Maureen Rude
A. Proposed 1993 Int.erim Allocation plan
B. SEaEus of L992 Project.s

UNDERWRITERS UPDATE - Dick Spalding, Merrill L,ynch

vr. S TNGI.,,E FAMII,Y PROGRAM UPDATE . RobeTT MoTgan
A. Mort.gage Credit. Certificat.e program
B. Cash AssisEance Program
C. Stat.us of Recycled Mort.gage program Set.aside
D. 1992 Series A SEat.us and Extension
E. Quarterly Delinquency Report. - September 20, 1992
F. Rewiew of Condominium and planned UniE. DevelopmenE.s

VfI. OTHER BUSINESS

VfII. SET NEXT MEETING DATE

IX. MEETING WITH LOCAIT HOUSING ADVOCATES AND PROVIDERS (10:30 A.M. TO
1:00 P.M. )

X . AD.JOI'RN

,AN EQUAL OPPORTUNITY EMPLOYER"
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MARC RACICOT, GOVERNOR

ROLL CA].,l, OF
BOARD MEMBERS :

r STAFF:

COUNSEL:

UNDERWRITERS:

OTHERS :

MONTANA BOARD OF HOUSING
2OOI ELEVEI{TH AVENUE

PO BOX 200528
HELENA, MONTANA 5962(x)528

({06){{+3010

MOIfTANA BOARD OF HOUS ING
BIIJIJINGS PIJBIJf C LIBRARY
THIRD FIJOOR I4EET] NG ROOM

510 NORTH BROADWAY
BTIJIJINGS, MOT{TANA
DECEMBER TA, ]-992

Tom Mather, Chairman (Present )
,Joe Gerbase, Vice Chairman (Present)
George Mccaflum, Secretary (Present )
Russ DahI (Present )
Gerry Hudson (Present )
Dean Mart. (Present )
Bob Thomas (AbsenE )

Mike Mulroney, Board Counsel-
I-,uxan & Murf iE.t.

Richard A. Kain, Administrat.or
Maureen ,J. Rude, Multifamily progra.n Officer
RoberE. D. Morgan, Single Family program Officer
\TaneE. Kunz, Administrative Assist.ant

Dick Spa1ding, Merril] IJynch

Fred Walker III, Billings American Indian Council
Zoe Johnson, Area II Agency on Aging
Eleanor Dickinson, clacier Bank, Billings Branch
Gorehn Morning, Crow Tribal- Housing Authority
A. F. I'A1 n LiE.t.Ier, prudenE.ial_ Floberg ReaIE.ors
Casey,Joyce, YellowsE.one County/Mont.ana Tradeport
Gloria NeuhardE., l,II Assoc. of Real tors - pres id-ent
Agnes Hoffman, FirsE. Int ers Eat e - Bil l ings
Barb Perzinski, District VII - H.R.D.C
Marion Dozier, H.R.D, C. /Homeless CoordinaEor
,fohn Evans, FirsE. InEerstate Bank
Lynn Perey, President Billings Assoc. of Realtors
Ed Pluhar, Private Indiwiduaf
Rosemary Lincoln, Crow Tribal Sociaf Services
Sandra Wong, Security Federaf Savings Bank
,John KoppeLman, Norwest Bank
Dwight. MacKay, Senator Conrad Burns, Office
,John Wa1sh, City of Billings
Karen Erdie, Area II Agency on Aging_Roundup
Tom Howard, _Eillinqs GazeELe
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Benedict,Jefferson
,Jack Lambrecht., Property Manager
Lucy Brown, Bil-l-ings Housing Authority
,John Van Norman, l,andl ord/ taxpaye r

The meeting was ca1Ied to order at 9:00 a

APPROVAIJ OE' MINUTES

m by Chai rman Tom Mather.

The minut.es of the Novehber 20, ]-992 Business Meeting and tshe Decerdcer
L7, 1992 Conference Cal-l- Meet.ing were approved as present.ed.

ENE REPORT
Mike Mulroney, Luxan and Murf iE.E., advised t.he Board tshaE he had, at the
Board's request., researched t.he issue of constituE ional ly regarding
House Bill 41 (HB41) and whife he feels t.here is a const. iCuE. ional issue,
iE would be his recommendation at. this time noE. t,o pursue l-ega1 action.
It. was noted the Board Resolution approved at the August. 21st. Board
meeEing pledged as additsional security to Ehe bondholders Ehe funds
wit.hin Ehe Housing TrusE. Fund, this Resolut.ion would safeguard Ehose
funds againsts any furE.her att.empEs Eo Eransfer them rrom the Housing
TrusE. Fund. AfEer a brief discussion George Mccallum moved t.hat the
Board, based on counsel-'s recornmendaEion, not pursue Ehe j-ssue of
consE. iE.ut. ional iE.y regarding HB41 aE. Ehis time. Joe cerbase seconded E.he
motion which was passed unanimously.

LOW INCOME HOI'SING TAX CREDIT PROGRAM
PROPOSED 1993 TI\TT IM ALLOCATION PLAN

T F1 E

Maureen ,J. Rude, Multifamily Program Officer presenE.ed for the Board, s
review and act.ion the proposed 1993 InEerim Allocation pl_an. Maureen
explained Eo Ehe Board t.hat. it is believed t.he InE.ernal Revenue Service
(IRS) will publish a ruling allowing for E.he allocation of the remainder
of the unused 1992 Eax credit.s in 1993. Maureen reviewed wit.h E.he Board
E.he proposed changes from 1992 to E.he 1993 Interim Affocat.ion plan and
adwj.sed t.he Board t.hat there remained 9270,000 it :-992 E.ax credits E.hat.
coul-d be a11ocaled. During the discussion of t.he proposed plan several
it.ems were addressed including: select.ion criteria points alfowed for a
fj-rm financing commilment and adding l-anguage regarding condit.ionaf
f inancing cornmiEmenE; clarifying the ret.ent.ion of E.he Reservat. j-on Fee toth of the Fee for withdrawal after conditional approwal of the
applicaE.ion and reE.urning 2/s of E.he Reservation Fee to -tne applicant.
Af t.er further discussion Gerry Hudson moved t.hac the proposed 1993Interim Af locaE.ion P1an, incl-uding Ehe noEed changes, be appioved, Oean
MarE. seconded tshe motj_on which was unanimously passed.

Maureen Rude reviewed with the Board E.he staEus of rgg2 IJow rncomeHousing Tax CrediE. projects. The-analysis presented showed the stage ofco-mpleEion for each projecE and lihen the prbject would be open. Maureenadvised the Board t.hat .the Otympic ttanoi project in 'eitlings haswiEhdrawn E.heir application due-to complicatlo"i. l"i ln.-t att ot.herprojects are progressing according E.o slhedrle.
Maureen updaEed E.he Board_ on a study being conducted by the GeneralAccounting office, i,n w_hich cax_credii projelcs *.r" i.".i.rr_-ng more eaxcredit.s E.han needed.- for complet.ion bf -tfr. p.o:""i-""d- noted howimportant E.he feasibility anal-ysis was Co aeteririni"t-trr"- 

"..dits eachproject would receive.



UNDERWRITERS UPDATE
Dick Spalding, Merrill Lynch adwised t.he Board t.haE. the market is
currently in a transition period, whj_ch includes both a
recovery/recession transiE.ion and a presidential Eransition. However,
it. is expected that. raEes will- continue as Ehey have been if during t.he
transit.ions nothing disappoint.s E.he market. E.o cause a change. Dick
noted E.hat. short t.erm rates vri11 st.ay where they are until there is
ewidence E.hat t.he recovery is strong. Dick also noE.ed that. there has
been l-iE.E.1e market reac!ion Eo Ehe recent presidenE-e1ect., s Economic
sulruni-t..

Dick adwised E.he Board t.haE. the sale of Ehe Board, s Sing1e Family and
Mul-Ei- Famj-ly Refunding Bond Issues was well recej-ved and went wery we11.
IE. was also not.ed E.hat coldman Sachs at.tributed the success of t.he safe
to t.he in-state invesEment banking team.

ILY PR RAM
MORTGAGE CREDTT CERTIETCATE PROGRAM
RoberE. D. Morgan, Single Family Program Officer, presented the Mortgage
Credit Certif icat.e Program report, as of December 11. 1992, which showed
that. t.he Board has 42 reservaE.ions outstanding, for 949G,705.20 and
issued 842 cert.ificates, for $9,482,734.80 in credit. authority. The
average purchase price is $58,347.20, wit.h an average borrower gross
annual income of $28,749.82. There remained 920,550.00, buE Bob noted
E.hat. as of December 17th E.he Program had been fufly allocated. A
listing of MCCs issued and reserved by county or t.argeted area was
presenE.ed as was the fender parE.icipation report., the largest. users of
the program and the numbe r of MCCg issued by month.

CASH ASSTST CE PROGRAM
Bob Morgan reporE.ed on the Cash AssisEance program (CAp) as of Decemlcer
1l , f992. There are 2 ouE.sEanding reservations, currenE.fy no Ioans have
been purchased; of E.he $2,000,000 670? set.aside for first mortgages there
remains $7,925,514 in lendable funds and of Ehe g50,OOO in s6taside for
downpaymenc assistance there remains $48,000 in lendable funds
available. The average borrower income is $18,528 and household size is
3.5 persons. The tvro reservaEions are in Billings and Havre.

STATUS OF RECYCI.,ED MORTGAGE PROGRAM SETASIDE

1,992 ERIES A ST TUS AND EXT NS ION

Bob Morgan presented Eo tshe Board a surunary of recycl-ed morE.gage program
seEasides. Bob noE.ed thaE t.here has been litt.fe change since the
November report.. tileighborhood Housing Services, four seE.aside programs
EoEal $1,435,628, r.he 203(k) , a FHA program, seraside is g4,8G2,100, tfreBoard's Cash Assist.ance Program II seEaside is gt,925,514 and E.he
ManufacEured Housing set.aside is 94,500,000. The tota1 setsaside for aIIprograms is $12,723,242. Bob explained EhaE. E.here have been severalinquiries abou! the Manufactured Housing program, buE Ehat. Ehe
ManufacEured Housing rndusEry is sE.i-r1 in a self-educat.ion process.

Bob. Morgan presented t.he series Allocat.ion summary ReporE for r9g2series A, daE.ed December 11, 7992. of Ehe $22,844,SSd in availableproceeds t.he Board has 92 reservat.ions outst.anding for $4 ,66r,449.00 andhas purchased 254 l-oans for $r2,27]-,G32.33. The a-verag" prrr.h-". amoun!is $48,313.51 and the average annuaf borrower incoie -is g27,62g.31.There remained 95,911,469.G1 in lendable proceeds, fror...re., as ofDecember 17th E.here remained slightry over 95-mirrion.' eob iewiewed themost act.ive users of the prog;am ind the Housing pr"i:-G comparingaverage 10an amount and average income for Ehe 
"ti"" ,i-ir, lrr" ru.rg"=ipurchases. of t.he 254 10ans purchased 240 have been rua, ti have been



VA and 1 was FtnlIA.

The Board requesE.ed that when the issue has been full-y
analysis of the issue be conducE.ed Eo determine t.he costs,
Eo oEher bond issues and recommendat.ions Lo tshe Board o
funding awail-abl-e wiE.houE accumulating excessiwe cosEs.

purchased, an
comparabi 1i ty
n how to keep

Bob present.ed Eo the Board an anal-ysis for extending t.he acquisition
period of the 1992 Series A bond issue t.o ,fune 30, 1993. Based. on
$5, 000, 000 in eiEher avai]abl-e funds or outstanding reservations
remaining tso be purchased on February 1st. and E.hat. aII Loans are
purchased before ,June 3oth, cash flows estimat.e Ehe Board would need to
pledge an addit.ional $50,000 from Ehe Housing Trust Fund to E.he escrow
account, for a tot.al of $200,000. If t.he funds are purchased faster
Ehan assumed t.he cost to t.he Board would be less. Af E.er a brief
discussion, Dean MarE. moved to extend che 1992 Series A acquisiE.ion
period to June 30, f993, and E.o commit an addiE.j-onal- amount up Eo
$50,000 from the Housing Trust. Fund. The moE.ion was approved aft.er
being seconded by ,Joe Gerbase.

OUARTERLY DEIJINOUENCY RE PORT SEPTEMBER 20, T992
Bob Morgan present.ed the Board's delinquency sEaEistics, as of 9/20/92,
which shows a slight increase in t.he number of delinquencies and a
decrease in Ehe nurdoer of loans in forecl-osure with t.ot.a] delinquencies
of 2.382. The Board's delinquencies compare favorably with Mont.ana,
Regional- and Nat.ional statj-stics. I-,isEings of delinquencies by servicer
and by series were presented. Bob not.ed E.hat. Series 82A, 83C, and 84A,
which have higher interest raE.es, have the higher delinquency rates.

REVIEW OF CONDOMINII]M AND PLANNED UNIT DEVELOPMENTS
Bob Morgan, explained Eha! in May, 1988 t.he Board made a decision to
limiE. it.'s exposure in E.he bond program to 10? of the number of living
units in a condominium projecE or planned unit dewel_opmenE. This
decis j-on was made as a response to a high degree of foreclosures and
abundance of VA condomj.nium repossessions. It was noE.ed thaE. marke!.
condiE.ions have changed, Ehe Board's exposure is noE as greaE and it.s
possible thaE. E.his requiremen! is now obsoleEe. AfEer a brief
discussion Gerry Hudson moved Eo remove all rest.rictj,ons currently
imposed by Ehe Board on condominium and planned unit. developmenE.s, which
was seconded by Dean MarE,. The moE.ion fail_ed for lack of majority, wit.h
E.hree members for the moE.ion and E.hree against.. Following further
discussions, ,Joe Gerbase moved to raise E.he exisEing percentage of 10?
Eo a 25* limit on the number of liwj-ng uniE.s in a condominium pioject or
planned unit. devel-opment.. George Mccallum seconded the mot.ion, which
passed wit.h four members voEing in favor of t.he moE.ion and t.$ro members
voEing against the motion. A moE.ion was t.hen made by Gerry Hudson toeliminate E.he downpaymenE. requiremenE. for vA loans, pLan laait seconded
Ehe moE.ion which was defeaE.ed by a voEe of four to two.

OTHER BUS TNESS
cerry Hudson moved thaE. the Board appoinE. a commiEE.ee and inst.iEuEe aRequest for Proposal (RFp) for inveslmenE. bankers, t.he motion wasseconded by Dean Mart. A discussion of the mot.ion noied that the Boardwould l-ike a reevaluacion of E.he current invesEmenE. team and inviteproposals for consid^erat. ion- Gerry also noted Ehat Ehe Board, at itsmeet.ing_in May of 1991, decided to E.abled E.he RFp issue foi a year andiE shoufd be reviewed. The mot.ion was unanimo"sry i!p."rua. cerryHudson wa-e appoinEed to chair a commi.'ee to overse-e ttrL n'p process.oE'her members Eo serve on the cornmitE.ee are Dean Mart. and Bob rhomas.



George Mccallum, Chairman of the Audit Committee, asked t.hat
Corunittee schedule a meet.ing prior t.o t.he nex! Board meet j_ng
E.he servicers reviews that. are currently being conducEed by
Anderson ZurMuehlen and Co.

The next meeEing was schedul-ed for ,January 29, 1993, aE 9:30
He1ena. An AudiE Cornmit.tee meeEing was scheduled for ,fanuary
aE 7:30 a.m. in the Board's office.
The Board tsook a fifteen minute recess and reconvened.

TIN WITH I.,, H

rhe AudiE
t.o discuss
Jim Woy of

Richard A. Kain, AdministraE.or, advised the Board of some probl-ems with
the printing of t.he 1992 Annual Report., which he had hoped to have
awaiLable today. Dj-ck did share wit.h E.he Board the Chairman and
Administ.raE.ors Message, from the report, which highlights Lhe Boards
accomplishments for t.he fiscal year 1-992.

Dick presented for E.he Board's informalion an ouE.line for a new Board
program for Ehe new consE.rucE.ion of energy efficient homes and briefty
e)q)Iained Eo tshe Board how the program would work, which would depend on
t.he Board's abi]iEy Eo issue Mort.gage Revenue Bonds. Dick noted thaE.
E.wo mort.gages would be invol-ved. The first, insured by FHA, Eo Ehe
maximum mortgage limit of $75,500. The second, noE Eo exceed an amount
ower $19,500, wou]d be insured by a cash pool established by the
Depart.menE. of Natural Resources and ConservaEion (DNRC) , uE.i1it.y
companies and the homebuyer.

Dick also presenEed for t.he Board's informat.ion a letter E.o president-
Elect, ClinEon from NCSHA regarding housing issues.

Dick concluded by drawing E.he Board,s attention Eo an analysis of the
Board's program activiEy in tshe Billings area over t.he 1ast. three years.

SET NEXT ETING DATE
a.m. in

29, L993

I ES AND PROVIDER
Tom MaE.her, Chairman, inEroduced Ehe Board mem.bers and staff to
participanEs in the Pub]ic Meeting, and Eurned E.he meeting over t.o Dick
Kain. Dick gave an owerview of E.he reasons for t.he meeEing, requested
inpuE. from t.he part j-cipant.s on housing needs in Ehe Billings afea and
comment.s relative Eo Ehe Board,s currenE. programs.

Agnes Hoffman, First. IntersE.aE.e Bank, expressed a concern to E.he Board
regarding Ehe receiving of program informaE.ion and Board decisions in atimely manner. rt was suggested Ehat perhaps l-enders could obtain a
copy of E.he Board's meet.ing agenda or make a speci-a1 request to receive
1 copy of t.he agenda. Agnes complimenEed the Board on ihe ef fort.s they
have made E.o prowide housing and on their programs.

Karen Erdi-e, Administ.rator, Area II Agency on Aging, Roundup, expressedher Ehanks Eo .Tanet Kunz- who made presencaiioo in nountup, to Ehernformation Technicians for t.he Area rr Agency regarding t.he ReverseAnnuity Mortgage (RAM) program. faren Jdvisea ifie Bo"ard that thepresentat.ion sras very informaE.ive and well presenEed. Karen t.heninL.roduced zoe ,fohnson who works wiE.h t.he RAM- program in ierLowstonecounEy- for any cornments regarding L.he program. zoe rTohnson explainedthat she has nor had much experience witi-r the RAM t.E;; since sheat.Eended the presentaE.ion in Roundup, Zoe did adwi-se t.he Board thatmany -of -E.he .elderly thaE. she works with do r-ive in fow income housingand the housi-ng is noE adequaE.e for Ehe parEi-cufar n.ea" oi-Lrre e]derry.



Ed Pluhar, advised Ehe Board EhaE he is a counselor for the RAM program
in Bi11ings. Ed expressed his concern regarding the age limit of 68 t.o
gua]ify for the Program and suggested that lhe Board consider lowering
the age limit. t.o 52, which corresponds wiE.h ot.her RAM programs avaiLable
to seniors. Dick Kain adwised Ed thaE. E.he Governor,s Office on Aging
was going t.o do some inguiries regarding changing bot.h the age and
income limiE.s and make a recornmendat.ion to the Board. Ed was advised Eo
contact Bob Bartholomew with t.he covernor's Office on Aging, for his
input regarding changes. Dick t.hanked Ed for his input, explaining that
we rely on t.he input. received from E.he people who do E.he outreach and
work with tshe seniors for reconrnendat ions to the program.

,Iack l-,atubrecht., a properEy manager, explained to E.he Board that he is in
the beginning phases of developing l-ow income housing for the el_der]y
and asked if t.he Board had any kind of funding available. Maureen Rude
advised ,Jack that. the Board is current.ly working wiEh non-profits on a
program to prowide funding for the consErucEion of Low income housing.
Maureen expLained E.haE. the Board is afso working on get.E.ing for-profiE
organizat.ions inwolwed in this program. ,Jack advised the Board that. in
t.he Billings conununitsy developers are currenE.ly having to pay a
commercial- inE.erest race of approximaE.ely 11? and that. it. would very
helpful for a builder t.o get a lower inE.eresE raLe construcE.ion loan
which could convert into permanent fiancing. Maureen advised ,Jack of
Ehe Board's Low Income Housing Tax Credj-t Program and E.old him that. she
would be willing to tsal-k wiE.h him regarding requiremenE.s and how E.o
apply.

Sandy Wong, Securit.y Federal Savings Bank, asked Ehe Board if t.hey would
be ext.ending the Mortgage Credj-t Cert.if icaE.e (MCC) program which expires
at the end of E.he month. IE was expl-ained E.hat. the MCC program is a
federaf progran administered by Ehe Board and until MorE.gage Revenue
Bond legislation is enact.ed by Congress t.he Board is unab]e to extend.
E.he MCC Program. The Board is hopeful E.haE ext.ensions will be in place
by April or May and it. was noted E.haE. president-E1ecc Clinton is in
favor of permanenc extens j-on.

El-eanor Dickinson, Glacier Bank, asked the Board to consider lifti.ng Ehe
Board restricEions for VA loan downpa)rmentss. Eleanor suggesE.ed t.hat. it
is up to the l-ending communiE.y E.o provide good underwriting for VA
loans.

Gloria NeuhardE., Presj-dent., Montana Association of Realt.ors, voiced a
concern regarding tshe turn around t.ime for Board processj-ng of Ehe MCC
and bond reservations. Gloria indicaEed she has been told thaE. iE is
currenEly Eaking five to seven days, where in t.he past t.he t.urn around
time was 48 hours. Bob Morgan explained Eo Glorii Ehat once t.he foan
reservation is receiwed in E.he Board office, staff has a Ehree business
day Eurn around deadl,ine. Gloria asked if it would be possi-b1e to get.a verbal approval , Bob indicaE.ed thaE typically an appioval letter issent., however, if Ehey are looking ar a Eight cimetabie- E.hey courd call
t.he Board office to receive a verbal- approval

A. L. ,Al-" Litt.ler, prudential /Ffoberg ReaLtors, expressed his
f rust.rat.ion and concern regarding the amounl of paper bei_ng lroduced andE.he prol-if eration of bureaucracy inwolvea wiurji-ri the st-aie, s housingagencies and particularly in regirds E.o E.he cHAs and HoME programs. Ar-produced a st.ack of documents senE E.o him regarding both ttre GI{AS andHOME Programs and explained that. as an entrepreneui he neit.her has theEime nor incrination.t.o wade E.hrough the docuirentat.ion tt .;;; see if hewould be interest.ed in t.he program!. He asked if t.here *." i.ry way t.he



Board coul-d assist in giving t.he ent.repreneurj-al/ for - prof it community
some incenE.ive to produce 1ow income housing, notsing E.haE. the Federal
governmenE has E.aken all incenlives away and lhat producing a profiE was
E.he first order of business. Dick Kain explained thaE. Lhe Board. was
al-so f rustrat.ed with limited coopera!.ion tshat exists between t.he
agencies that. are responsible for housing and t.hat L.he Board of Housing
v/as not. offered E.he opportuniE.y to be inwolwed in either the CHAS or
HOME Programs. Dick also not.ed that. housing is fractured within State
government.

,fohn Wa1sh, City of Bil-Iings, asked for an explanat.ion of the
relationship between t.he Board and the HOME program. IE. was explained
thaE. Ehe Board would be used as a source of matching funds and that. the
Board would like to be a major pl-ayer working wiE.h t.he non-profits and
Public Housing Aut.horiE.ies in t.he HOME Program. ,John also asked how
someone coufd learn more abouE. the Board,s programs j-n generaf, he
noted that. for his office t.he informaf.ion would be used to refer
indiwidual-s to the appropriaE.e concact person. Dick explained that. t.he
Board has been conducting sE.aE.ewide workshops and E.hat t.he Board does
need to be more pro-actj-ve and provide a greater ouE.reach. ,Joe Gerbase
noted E.he import.ance of educating Ehe public regarding available
programs and how E.he programs are funded. ,foe further expl_aj-ned that
the programs are funded from the issuance of t.ax- exempE bonds and as
morE.gages prepay a sma1l margin becomes awailabfe for t.he Board, s use t.o
develop new programs to assist special groups. Currently t.he Board, s
bonds enjoy the l-owesE. mortgage inleresE raE.es in the nat.ion and receive
the best investment raEing. Joe noted t.haE Ehere is also proposed
legislat.ion Lo move E.hat. bonding function away from t.he Board.

Lucy Brown, Bil-1j-ngs Housing Authority, commended E.he Board,s staff for
keeping in conE.act. with the Local housing authority and loca1 communj.ty
official-s regarding issues and act.ivit.ies in E.he iillings area related
to housing and keeping her office informed on Board programs. Lucy
sEated, t.hat as a user of t.he services prowided, she would support a
consolidation of the staEe housing agencies. Currently they are
f ragmented int.o t.hree dif ferenE deparEmenE.s. L,ucy also noted t.hrt she
wou1d l-ike Eo see a closer working relaE.ionship beE.ween t.he Board and
t.he HOME Program. Lucy explained t.o E.he Board E.hat all of the ma j orcities in Montana face a housing crisis and it is effecting t.hose from
all walks of Ij-f e. CurrentLy Billings has a O? vacancy rat.e in t.hehousing market. The Sect.ion 8 waiE.ing list is o.re. 1,200 and the
Housing AuthoriEy waiting 1isE. is 1,100, which is up from approximat.ely
500 in Ehe late 1980,s. I-,ucy concluded by saying itrat fne-people thalher office serves have an annuar income of $e,400 and thaa rentalhousing is needed for t.hese indiwiduals and families-
casey ,foyce, Yell-owstone county/Montana TradeporE., advised E.he Board thesituat.ion for fow and moderate income f-amilies has become moredesFerate. c-asgy indicated that he works wit.h Ehe locar housingcoal-iE.ions and -they all have concerns vriEh the o? vacan-y problem.casey also not.ed E.hat all of the groups he works wiEh are int.erest.ed inworking wit.h all housing groups tb pfowide housing to those in need.
Marion Dozier, HRDC-Homer.ess coordinaEor, advised E.he Board t.hat she isnew wit.h the program and attended t.odays meet.ing *i"fy Eo l-earn,however, she reiterated the demand for renial units in ei11i'nqs. Marionadvised Ehe Board Ehar her f irs-E pri-oriry i;-1;--n-.rp -pl"pre 

frombecoming homeless, that .many of .he -peopre -she sees "..'i.r- 1ow payingjobs and because there is nbr fro',,oin! airaifalie-ii. ffrf"i in mogels.Because they are in Low paying jobs, Ehey atso face noE b;ing abte to



save. enough Eo pay a deposit or E.o pay E.he hj_gh price for rent. In
Billings there is no rental housing avai]ab1e for under 92o0 per month,
mosts is over $300. An indiwidual receiwing welfare earnJ g31O per
month, wiE.h rents ower $300, this leaves no place to 1ive.
Barb Perzinski, HRDC-SecEion 8, advised Ehe Board that her office
services Big Horn, SEilfvraEer, Carbon and rural yellosrstone Count.ies and
t.here are current.ly 300 on their waiting 1isE. Barb said t.haE. rents are
not. as high as in the City of Bil1ings, buE. they are faced wit.h t.he same
problem of no awailable housing.

,fohn KoppeLman, NorwesL Bank, woiced his supporE. E.o the idea of the
Board bei-ng involwed in t.he product.ion of 1ow j_ncome renEal housing.

,fohn.Van Norman, taxpayer/1andlord, received a copy of Uhe CHAS program
and is concerned t.haE as far as he is aware no bne has cont.act.ed E.he
Landlord Association for inpuE. and E.haE. more E.ax dollars are being used
when E.he issue should be on t.he lending side of tshe issue. To build amultifamily unit., 30? E.o 35? down is required to obEain a 1oan. There
would be more uniE.s being construcE.ed if iE were noE for Ehat.reguirement. ,fohn urged E.he Board t.o address both sides of the issue.
,Joe Gerbase asked for input as t.o t.he kind of education that is being
request.ed of the Board, wheEher it be seminars, l_iteraEure, or quesEion
and answer sessions. The Board was advj-sed semj_nars, presentafions at
convent. j-ons, anyE.hing Eo give a general- idea of the Board,s programs.
It was not.ed that t.his Board has been very helpful and communicated very
ef f ect j-vely E.he rul-es, regulaEions and E.hat t.hey have requested inpul
from the cornmuniEies.

Dick not.ed t.haE. the main issues broughE. forward E.oday include the needfor greater outreach E.o explain the Board,s programs and t.o be quicker
in developing a conunerciaf muLt.ifamj.ly program. Dick al-so explained
EhaE. the communiEy inpuE. the Board receiwes is importanE. for new program
development.

DwighE. Mackay, Senatsor Conrad Burns Office, explained E.hat it was
import.ants for t.his Board Eo become inwoLwed in Ehe discussions of in-
home care servj.ces and health care issues to keep the elderly in t.heirhomes. DwighE. reconunended as a pro-acE.iwe measure E.he Borrd should
remain acEive in E.he Governor, s Annual Conference on Aging,

There was no further business, and the meeting adjourned.

c

George Cal UO, e cre E.ary
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STTII STEPHENS, GOVERNOR

MONTANA BOARD OF HOUSING
2OI EI.EVEI{TH AVEIIUE

HELEltr- }Ic)LrrNr 5942(X)528
(46) a.aa-s(xo

NOTICE OF SPECIAL MEETING

December L7, 1-992

The Mont.ana Board of Hous j.ng wil-l- hold a special meeting via
telephone conference call on Thursday, December :-7, 1992, ac 10:00
a.m., M.D.T., Eo review the proposed $23,360,000 Singl-e Family
Refunding Bond Issue, 1992 Series RA and the proposed 99,725,000
MuIt.i-Famj-l-y Mort.gage Refunding Bond Issue, 1992 Series A.

,AN EQUAL OPPORTUNITY EMPLOYER"
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ST'.T SjrEPHENS, GOVERNOR

MONTANA BOARD OF HOUSING

,,-HLH:#flffi.,,
(aoo aa+304o

Not,ice hawing been given, t.he MonE.ana Board of Housing held a
special telephone conference call meeE.ing on Thursday, December 17,
1992, aE 10:00 a.m. ParticipaE.ing in the meeEing were: Tom Mather,
Chairman; ,Joe Gerbase, Vice Chairman; George McCaJ-1um, Secretary;
and Board members Russ Dahl , Gerry Hudson, Dean MarE. and Bob
Thomas. Randy HynoEe, Goldman, Sachs and Company; Barry Gottfried,
Gol-dman, Sachs and Companyi ,fohn Wagner, KuEak Rock; Mike Mulroney,
Luxan and Murf iE.E; and st.af f memloers Dick Kain, Maureen Rude, Bob
Morgan, KelLy Rusoff I-,ynn Roll-and, Jeannene Maas and Janet. Kunz
also participaE.ed.

Barry Got.t.f ried and Randy HynoEe reviewed E.he st.ructure and pricing
of the $23,350,000 Single Family Refunding Bond Issue, 1992 Series
RA and Ehe $9,725,000 Multsi-family Mort.gage Refunding Bond Issue,
which were offered on December 1,5, f992. The issue is scheduled to
close on December 29 , 1992,

,John Wagner and Mike Mulroney presenE.ed Resofut.ions #92-f2f7-ML ar1d
#92-a2a7-52 and the purchase cont.racts with the Board. .fohn noted
t.he Single Family issue has been downsized to $22,520,000 E.o comply
witsh tsax regulations. The Resolutsions approve E.he bond refunding
for boEh the Single FamiJ-y and MuIE.i-Family Issues and auE.horizes
t.he execuEion of appropriate documents. ,Joe Gerbase moved that
the Board approve both ResoluLion #92-1-217-M1 and ResoLution #92-
l2l7 -52 and auE.horize Dj.ck Kain, Administrator, to execute the
necessary documenEs, Ehe motion was seconded by George McCall-um.
ResoluEions #92-\217 -Yl7 ar,d #92-7217 -32 were carried unanj-mously as
present.ed.

There was no furtsher business, and Ehe meeting adjourned at 10:40
a.m.

Geor McC um, Secretary

December 18.1992
Dated

,AN EOUAL OPPORTUNITY EMPLOYEB'



RESOLUTION NO. 92-1217-Ml

A RESOLUTION OF TIIE MONTANA BOARD OFHOUSING MAKING FINDINGS
WTIII RESPECT TO HOUSING NEEDS WTII{IN MONTANA; AppROyING A
REFT,JNDING OF PRIORMI,II.]TI.FAMILY HOUSINGBONDS; AUTHORIZNG TIIE
ISSUANCE OF $9,725,000 AGGREGATE PRINCIPAL AMOIjNT OF
MIJLTI.FAMILY MORTGAGE BONDS, 1992 SERIES A TO CARRY OUT SAID
REFT,JNDING; APPROYING THE SALE OF SAID BONDS PIJRSUANT To A
PURCHASE CONTRACT; APPROVING AN AMENDED AND RESTATED TRUST
INDENTURE, A 1992 A SI,JPPIIMENTAL TRUST INDENTT]RE AND OTIIER
DOCIJMENTS AND APPROVING TIIB FORM OF CERTAIN DISCLOSI,]RE
DOCUMENTS; AUTHORIZNG TIIE DGCUTION OF SUCH DOCI,JMENTS; AND
PROVIDING FOR OTHER MATTERS PROPERLY RELA'TING THERETO

WHEREAS, the Montana Board of Housing (he "Board") is authorized punuant to the
Montana Housing Act of 1975, Montana Code Annotated, Sections 90-6-10l through 90-6-127,
as amended (he 'Act'), to issue revenue bonds and to purchase mortgage loans in order to
provide decent, safe and sanitary housing for persons and families of lower income in the Stat€
of Montana (the "State"); and

WHEREAS, the Board has previously implemented a mortgage purchase program in
order to finance multifamily housing in the State for families and persons of low and moderate
income by making mortgage loans that are insured by the Federal Housing Administration; and

WHEREAS, on March 21, 1978, the Board issued $4,865,000 of its Mulri-Family
Mortgage Bonds, Series 1978 A (FHA-Insured Mortgage I-oan) (the '1978 Bonds'), on July 18,
1979, the Board issued $8,660,000 of its Multi-Family Mortgage Bonds, 1979 Series A
(FIIA-Insured Mortgage Ioans) (the "1979 Bonds") and, on May 27, 1982, the Board issued
$1,945,000 of its Multi-FamilyMortgage Bonds, 1982 Series A (FHA-InsuredMortgage I-oans)
(the "1982 Bonds") to implement such mortgage purchase program; and

WHEREAS, a Pneliminary OfFrcial Statement for the 1992 Series A Bonds (the

"Preliminary Offrcial Statement'), dated December 9, 1992, has been presented to the Board,

0l/11533.3

WHEREAS, the Board desires to refund all of the Board's 1979 Bonds and 1982 Bonds
(collectively, the 'Prior Issues') through the issuance of the 1992 Series A Bonds.

WHEREAS, a 1992 Series A Supplemental Tnrst Indenture, dated as of December l,
1992 (the "Supplemental Indetrture" ), between the Board and First Tnrst Company of Montana,
National Association, Billings, Montana, as Trustee, has been presented to the Board, whereby
the Board would be authorized to issue the 1992 Series A Bonds, subject to the terms, conditions
and limitations esablished in the Suprplemental Indenture and the Trust Indenture dated as of
February 23, 1978 (the 'Trust Indenture'); and



containing certain information relating to the Board, the Trust Indenture and the 1992 Series
A Bonds, and which will be distributed to the purchasers of the 1992 Series A Bonds and others
by a group of investment dealers and broken represented by Goldman, Sachs & Co., D.A.
Davidson & co. Incorporated, Merrill Lynch & co. and Piper Jaffray Inc. (the " underwriters " );
and

WHEREAS, a Purchase Contract (the "purchase Contract',), dated the date of adoption
hereof, between the Board and the underwriten, has been prcsented to the Board pursuant to
which the Board would agree to sell and the underwriters would agree to purchase the 1992
Series A Bonds at the price and upon the terms and conditions thercin set forth; and

WHEREAS, an Amended and Restated Trust Indenturc, dated as of the date of the
closing of the issuance of the Bonds (the "Restated Indenture"), between the Board and the
Trustee has been presented to the Boad, whereby the Tmst Indenture would be amended, upon
receipt of the consent of two-thirds of outstandhg bondholden, to provide additional security
for the bondholden, to provide the Board with flexibility in its multilamily prcgram so it can
respond to the present and ftrture needs of lower-income penons and families in Montana and
to eliminate unnecessaq/ provisions and provisions obviated by chenges in law.

NOW, THEREFORB, BE IT RESOLVED BY TIIE MONTANA BOARD OF
HOUSING as follows:

Section l. Findings. (a) The Board hereby finds and determines:

(r) that the projects financed though the issuance of the Prior Issues
constituted afld constitute "housing developments' within the meaning of Section
90-6-103(8) of the Act; and

(ii) that tte housing martet area to be served by such projects as aforesaid
consists of the urban areas in which such projects are located and the surrounding rural
areas.

(b) In accordance with Section 90-6-109 of the Act, the Board previously found and
hereby confirms:

(i) that there exists a shortage of decent, safe and sanitary housing at rentals
or prices which persons and families of lower income can afford within the general
housing martet areas to be served by the aforesaid projects;

(ii) that private enterprise has not provided an adequate supply of decent, safe

and sanitary housing in the housing miuket arcas at rentds or prices which persons or
families of lower income can afford, or provided sufFrcient mortgage financing for
housing developments for oc.upancy by persons or families of lower income;
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(iii) that the conditions, restrictions and limitations contained in the Trust
Indenture are sufficient to ensure that the prcjects are well planned and well designed so
as to constitute decent, safe and sadtary housing and that the "housing sponsors" (as
defined in Section 90-6-103(10) of the Act) are financially responsible;

(iv) that the projects to be financed which are referred to in paragaph (a)
above are and will be of public use and will provide a public benefit, taking into account
the existence of local govemment comprehensive plans, housing and land use plans and
regulations, area-wide plans and other public desires;

(v) that the projects financed with the proceeds of the 1992 Series A Bonds
do not involve the constnrction of "second homes," which are defined in the Act to mean
homes which would not qualify as the primary rcsidence of the taxpayer for federal
income tax purposes relating to capital gains on the sale or exchange of rcsidential
property; and

(vi) that the findings rcquircd by Section 90-6-109(l)(0 of the Act arc
inapplicable because the projects financed by the Prior Issues do not involve direct loans.

Section 2. Approwl of Supplcmcntal Inderuure. The Suprplemental Indenture is hereby
approved ir the form submitted at this meeting and the Chairman or the Vice Chairman of the
Board is hereby authorized and dfuected to execute and deliver the Supplemental Indenturc with
such chlnges, insertions or omissions therein as may be approved by such Chairman or Vice
Chairman, such aprproval to be evidenced conclusively by such execution of the Supplemental
Indenture, and the Treasurer, the Secrctary or any other member of the Board is hereby
authorized and directed to attest thereto.

Section 3. Authoizttion of Bonds . The issuance of the Board's Multi-Family Mortgage
Bonds, 1992 Series A, in the agg€gate principal amount of $9,725,000 (the "1992 Series
A Bonds"), is hereby authorized and approved. T\e 1992 Series A Bonds shall mature, bear
interest (not to exceed 1 ll2% pr annum), be subject to optional, qpecial optional, mandatory
and sinking fund redemption atrd have the other terms and provisions as set forth in the
Supplemental Indenturc. 'l\e 1992 Series A Bonds shall be executed and delivered substantially
in the form set forth in the Supplemental Indenture, with such additions, omissions and changes
as are rcquired or permitted by the Supplemental Indenture. T\e 1992 Series A Bonds shall be
executed in the name of the Boad by the Chairman or the Vice Chairman of the Board, and
attested to by the Secrerary or the Treasurer, each of whom is hereby appointed as an
Authorized Offrcer of the Board (as such term is defrned in the Suprplemental lndenture) for
purposes of executing and attesting the 1992 Series A Bonds. Such signatures may be in
facsimile, provided, however, that such Bonds shall not be valid or obligatory for any purpose
until authenticated by the manual signature of an authorized officer of the Trustee.

Section 4. Approwl oJ Discbsure Docwncnts. The Preliminary Official Statement is
hereby ap'pmved in the fonn submitted at this meeting, and the Chairman or the Vice Chairman
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of the Board is hereby authorized to execute and deliver a final official statement substantially
in the form of the Preliminary OfFrcial Statement with such changes, insertions or omissions
therein as may be approved by the Chairman or Vice Chairman, such approval to be evidenced
conclusively by such execution of the final official statement.

Section 5. fule of thc Bonds. T'he Purchase Contract is hereby approved in the form
submitted at this meeting, and the execution of the Rrrchase Contract by the Chairman, the Vice
Chairman or Administrator of the Board is hereby authorized, dirccted and ratified.

Section 6. Ratification of Prior Actions. AII actions previously taken by the officen,
members or staff of the Board with reqpect to the Tnrst Indenture, the Preliminary Ofhcial
Statement, the hrrchase Contract and the 1992 Series A Bonds are hereby approved, confrmed
and ratified.

Section 7. Approval of Restated Indeuure. The [testated Indenture is hereby
approved in the form submitted at this meeting, and the Chainnan or the Vice Chainnan of the
Board is hereby authorized and directed to execute and deliver the Restated Indenture with such
changes, insertions or omissions thereitr as may be approved by such Chairman or Vice
Chairman, such apprcval to be evidenced conclusively by such execution of the Restated
Indenture, and the Treasurer, the Secretary or any other member of the Board is hereby
authorized and dkected to attest thercto. The Restated Indenture shall become effective only
upon receiving the consent of two-thirds of the outstanding Bondholders, as defined in and
pursuant to the provision of the Trust Indenture, and the staff of the Board are hereby authorized
and directed to coordinate with the Trustee to obtain said consent, including the consent of the
initial holders of the 1992 Series A Bonds.

Section 8. Execwion oJ Docwruws. In the event of the absence or disability of the
Chairman, the Vice Chairman or the Treasurer of the Board, or if for any otler reason any of
them are unable to execute the documents referM to in this Resolution, such documents may
be executed by another member of the Board, with the same effect as if done by the Chairrnan,
the Vice Chairman or the Treasurer of the Board and without the further authorization of the
Board. The execution of such documents by such member shrll !s coaslusive evidence of his
or her authority to so act.

Section 9. Additiorul Actiow Authorized. The Chairman of the Board, the Vice
Chairman of the Board, the Secretary of the Board or any other member of the Board, and the
Administrator and Trcasurer, acting alone or acting with othen, are hereby authorized and
dkected to execute and deliver any or all other documents which may be rcquired under the
terms of the Trust Indenturc, the Supplemental Indenturc, the Restated Indenture and the
Purchase Contract, and to take such other action as may be rcquired or appropriate for the
performance of the duties imposed thereby or to carry out the purposes thereof, and the members
and persons above named are hereby designated as Authorized Officen (as such term is defined
in the Trust Indenture) for such purposes.
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Section 10. Etecwion oJ Non-Arbitrage Cenificue. The Chairman, the Vice Chairman
or the Administrator of the Boad is hereby authorized to issue a certifrcation as to its reasonable
expectations regarding the 2mount and use of the prcceeds of the 1992 Series A Bonds as
described in Section l. 103-13(aX2)(ii) of Treasury Regulations and Section 148 of the Intemal
Revenue Code of 1986, as amended.

Section ll. Efective Date. fris Resolution shall become effective immediately.

\
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By

ADOPTED by the Montana Board of Housing this 17rh day of December 1992.

TSEAL] MONTANA BOARD OF HOUSING

Attest:

Treasurer/Administrator
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RESOLUTION NO. 92. 12 17.52

A RESOLUTION OF THE MONTANA BOARD OF HOUSING MAKING FINDINGS
WITH RESPECT TO HOUSING NEEDS WITHIN MONTANA; APPROVING A
REFUNDING OF PRIOR SINGLE FAMILY PROGRAM BONDS; AUTHORIZING
THE ISSUANCE OF $22,520,000 AGGREGATE PRINCIPAL AMOUNT OF SINGLE
FAMILY PROGRAM REFUNDING BONDS, 1992 SERIES RA (FEDERALLY
INSURED OR GUARANTEED MORTGAGE LOANS) TO CARRY OUT SAID
REFUNDING; APPROVINC THE SALE OF SAID BONDS PURSUANT TO A
PURCHASE CONTRACT; APPROVING A SUPPLEMENTAL TRUST INDENTURE
AND OTI{ER DOCUMENTS AND APPROVING THE FORM OF CERTAIN
DISCLOSURE DOCUMENTS; AUTHORIZING THE EXECUTION OF SUCH
DOCUMENTS; AND PROVIDING FOR OTHER MATTERS PROPERLY RELATING
THERETO

WHEREAS, the Montana Board of Housing (the "Board") is authorized pursuant to the
Montana Housing Act of 1975, Montana Code Annotated, Sections 90-6-101 through 90-6-127,
as amended (the "Act") to issue revenue bonds and !o purchase mortgage loans in order to
finance single family housing which will provide decent, safe and sanitary housing for persons

and families of lower income in the State of Montana; and

WHEREAS, the Board has previously implemented a mortgage purchase program in
order to finance single family dwellings in the State for families and persons of lower income;
and

WHEREAS, in 1980 the Board issued $50,000,000 of its Single Family Program Bonds,

1980 Series A (the "Prior Issue") to carry out such program; and

WHEREAS, the Board intends to issue its Single Family Program Refunding Bonds,

1992 Series RA (Federally Insured or Guaranteed Mortgage l,oans) in the aggregate principal
amount of $22,520,0N (the " 1992 Series RA Bonds") to refund the Prior Issue; and

WHEREAS, a Trust Indenture dated as of August 16, 1979, as supplemented by a
Supplemental Trust Indenture dated as of December 1, 1992 (the "Supplemental Indenture")
(together, the "Trust Indenture"), between the Board and First Interstate Bank of Denver, N.A.,
as Trustee, has been presented to the Board, whereby the Board would be authorized to issue

the 1992 Series RA Bonds, subject to the terms, conditions and limitations established in the

Trust Indenture; and
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WHEREAS, a Preliminary Offliciat Statement (the "Preliminary Offlrcial Statement,'),
dated December ll, 1992, has been prcsented to the Board, containing certain information
relating to the Board, the Trust Indenture and the 1992 Series RA Bonds, and which will be
distributed to the purchasers of the Bonds and others by a group of investment dealers and
brokers reprcsented by Goldman, sachs & co., D.A. Davidson & co. Incorporated, Merrill
Lynch & Co. and Piper Jaffmy Inc. (the " Underwriters " ); and

WHEREAS, a Purchase Contnct (the "Purchase Contract,'), dated the date of adoption
hereof, between the Board and the underwriters, has been presented to the Board pursuant to
which the Board would agree to sell and the underwriten would agree to purchase the 1992
Series RA Bonds at the price and upon the terms and conditions therein set forth; and

NOW, TIIEREFORE, BE TT RESOLVED BY TIIE MONTANA BOARD OF
HOUSING as follows:

Section 1. Findings. (a) The Board hereby finds and determines:

(i) that the homes financed through the issuance of the Prior Issues and to be
financed through the issrrenge of the 1992 Series RA Bonds, and the purchase by the
Board from proceeds thercof of mortgage loans as contemplated by tte Tnrst Indenture,
constitute "housing developments" within the meaning of Section 9GGl03(8) of the Act;
and

(b) In accordance with Section 90-6- 109 of the Act, the Board previously found and
hereby confirms:

(i) that there exists a shortage of decent, safe and sanitary housing at rentals

or prices which persons and families of lower income can afford within the general

housing market area to be served;

(ii) that private enterpris€ has not provided an adequate supply of decent, safe

and sanitary housing in the housing market area at retrtals or prices which persons or
families of lower income can affod, or provided sufflcient moltgage financing for homes

for occupancy by persons or families of lower income;

20r/11572.3

WHEREAS, a Fourth Amending Supplementat Indenturc, to be dated as specifred thercin
(the "Amending Indenture"), between the Board and the Tnrstee, has been prEsented to the
Board, whereby the Trust Indenture would be amended, upon receipt of the consent of two-thirds
of outstanding bondholders, to provide the Board with flexibility in its homeownership program
so it can better reqpond to the present and future needs of lower-income persons and families
in Montana.

(ii) that the housing market area to be served by homes to be financed as
aforesaid consists of the entire State of Montana.



(iii) that the conditions, restrictions and limitations contained in the Trust
Indenture and contained in the program documents rclating to the mortgage loans
financed thercby and to be financed are sufficient to ensure that the homes will be well
planned and well designed so as to constitute decent, safe and sanitary housing and that
the "housing sponsors" (as defrned in Section 90-6-103(10) of the Act) are financially
responsible;

(iv) that the homes financed and to be financed which are referred to in
paragraph (a) above will be of public use and will provide a public benefit, taking into
account the existence of local government comprchensive plans, housing and land use
plans and rcgulations, area-wide plans and other public desircs;

(v) that the homes financ€d and to be financed with the proceeds of the 1992
Series RA Bonds do not involve the constnrction of'second homes, " which are defined
in the Act to mean homes which would not qualify as the primary residence of the
taxpayer for federal income tax purposes relating to capital gains on the sale or exchange
of residen :at property; and

(vi) that the findings required by Section 90-6109(l)(f) of the Act are
inapplicable because the homes financed by the Prior Issue and the 1992 Series RA
Bonds do not involve direct loans.

Section 2. Approwl of Supplemerual Indenture. The Supplemental Indenture is hereby
approved in the form submitted at this meeting and the Chairman or the Vice Chairman of the
Board is hercby authorized and directed to execute and deliver the Supplemental Indenture with
such changes, insertions or omissions therein as may be approved by such chainnan or vice
chairman, such approval to be evidenced conclusively by such execution of the Supplemental
Indenture, and the Treasurer, the Secretary or any other member of the Board is hereby
authorized and directed to attest thereto.

Section 3. Awhoi?ttion of Bonds. The issuance of the Board's Single Family Program
Refunding Bonds, 192 Series RA @ederally Insured or Guaranteed Mortgage Ioans) in the
agg€gate principal amount of $22,520,000 (the '192 Series RA Bonds'), is hereby authorized
and approved. 'Itre 1992 Serie.s RA Bonds shall mature, bear intercst, be subject to optional,
special optional, mandatory and sinking fund redemption and have the other terrrs and provisions
as set forth in the Trust Indenture; provided, interest on the 1992 Series RA Bonds shall be at
rates which will be equal to or less th^n 7 ll2% per annum. 'l1ne 1992 Series RA Bonds shall
be executed and delivered subsantially in the form set forth in the Trust Indenture, with such

additions, omissions and changes as are required or permitted by the Tntst Indenture. The 1992

Series RA Bonds shall be executed in the name of the Boad by the Chairman or the Vic€
Chairman of the Board, and attested to by the Secretary or the Tr€asurcr, each of whom is

hereby appointed as an Authorized Offlrcer of the Board (as such term is defined in the Tnrst
Indenture) for purposes of executing and attestitrg the 1992 Series RA Bonds. Such signatures
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may be in facsimile, provided, however, that such Bonds shall not be valid or obligatory for any
purpose until authenticated by the manual signature of an authorized officer of the Trustee.

Section 4. Approval of Disclosure Docwne s. The Preliminary Official Statement is
hereby approved in the form submitted at this meeting, and the Chairman or the Vice Chairman
of the Board is hereby authorized to execute and deliver a final official statement substantielly
in the form of the Prcliminary OfFrcial Statement with such changes, insertions or omissions
therein as may be approved by the Chairman or Vice Chairman, such approval to be evidenced
conclusively by such execution of the final official statement.

Section 5. fule oJ the Bonds. T'be Purchase Contmct is hercby approved in the form
submitted at this meeting and the execution of the Rrrchase Contract by the Chairman, the Vice
Chairman or Administrator of the Board is hereby authoriz€d, dfuected and ratified.

Section 6. Ratification of Prior Actioru. All action previously taken by the officen,
memben or staff of the Board with respect to the Tnrst Indenturc, the Preliminary Offrcial
Statement, the hrrchase Contract and the 1992 Series RA Bonds is hercby approved, confirmed
and ratified.

Section 7. Approval of ,bnending Inderuure. The Amending Indenturc is hereby
appmved in the form submitted at this meeting, and the Chairman or the Vice Chairman of the
Board is hereby authorized and dfu€cted to execute and deliver the Amending Indenture with
such changes, insertions or omissions therein as may be approved by such Chairman or Vice
Chairman, such approval to be evidenced conclusively by such execution of the Amending
Indenture, and the Treasurer, the Secrctary or any other member of the Board is hercby
authoriz€d and directed to attest hercto. The Amending Indenture shel'l become effective only
upon receiving the consent of two-thirds of the outstanding Bondholden, as defined in and
pursuant to the provision of the Trust Indenture, and the staff of the Board are hereby authorized
and directed to coordinate with the Trustee to obtain said consent, including the consent of the
initial holders of the 1992 Series RA Bonds.

Section 8. Execution of Docwurus. In the event of the absence or disability of the
Chairman, the Vice Chairman or the Treasurer of the Board, or if for any other reason any of
them are unable to execute the d@uments referred to in this Resolution, such documents may
be executed by another member of the Board, with the same effect as if done by the Chairman,
the Vice Chairman or the Treasurer of the Board and without the further authorization of the
Board. The execution of such documents by such member shetl !s conshrsive evidence of his
or her authority to so act.

Section 9. Addiriorul Actiot s Authoized. The Chairman of the Board, the Vice
Chairman of the Board, the Secretary of the Board or any other member of the Board, and the
Administrator and Treasurer, acting alone or acting witi others, are hereby authorized and
dirccted to execute and deliver any or all other documents which may be rcquired under the
terms of the Trust Indenture and the hrrchase Contract, and to take such other action as may

4o]/115t2_3



be required or appropriate for the performance of the duties imposed thercby or to carry out the
purposes thereof, and the members and persons above named are hereby designated as
Authorized Officers (as such term is defined in the Tn st Indenture) for such purposes.

Section 10. Execwion of Non-Arbitrage Cenificate. The Chairman, the Vice Chairman
or the Administrator of the Board is hereby authorized to issue a certification as to its reasonable
expectations regarding the amount and use of the proceeds of the 1992 Series RA Bonds as
described in Section l. 103- l3(a)(2)(ii) of Treasury Regulations and Section 148 of the Intemal
Revenue Code of 1986, as amended.

Section ll. Efecttve Due. T\is Resolution shall become effective immediately.

01n1512.3 5



ADOPTED by the Montana Board of Housing thislTthday of December 1992.

TSEAL] MONTANA BOARD OF HOUSING

Attest:

By 0
Treasurer/Administrator

By

0yrt5T2.3 6



STIN SfEPHEIIS, GOVERNOR

MONTANA BOARD OF HOUSING
2OOI ELSYEIITH trI'Et{I'E

HELEltt- Dlolrtllfl s3420{s28
(ao8) a{soao

AGENDA
MOI{TANA BOARD OF HOUSfNG
SAM W. MITCHELL BUII-,DING

ROOM 150
HEI,ENA, MOMTANA

NOVEMBER 20, :-992

I CALL MEETING TO ORDER

APPROVA], OF MINIITES -

10:00 a.m. - Chairman Tom Mather

II. Chai rman Tom Mather
Octsober 30, L992 Business MeeEing

V. REVERSE ANNUITY MORTGAGE PROGRAM UPDATE - ,fane! Kunz

vr. ].,OW INCOME HOUS ING TAX CREDf T
Maureen Rude

COMPI.,IANCE MONITORING PI,,AN

VIl. SINGL.,E FAMII-,Y PROGRAM UPDATE - Richard Kain
A. Mortgage CrediE CertificaE.e Program
B. 1992 Series A
C. Cash Ass j-sEance Progr.un
D. SEaEus of Recycfed Mortgage Program Setsaside
E. MRB Bridge Recycling Program

VIII.STATUS OF PROPOSAL.,S FROM MISSOULA HOUSING TASK FORCE - Richard Kain

TX. OTHER BUSINESS

x. SET NEXT MEETING DATE

XI . AD.]OURN

1,L/e /92

III. GENERAI, COUNSEL REPORT . MJ-KC MU]TONCY

Iv. ACCOUNTfNG AND REPORTING UPDATE - Kelly Rusoff
A. Report on Decemloer l, !992 Bond Ca1ls
B. Quarterly BudgeE SEaEus Reports - Septernber 30, a992
C. Report on Indirect Assessment
D. Rewiew of SepEember 30, 7992 ConsolidaEed Financiaf SEaEemenEs

,AN EQUAL OPPORTUNIfY EMPLOYER"



STA}I S?EPHEI{S, GOVERNOB

MONTANA BOAND OF HOUSING
2{'OT EI.EgETTH AVENUE

IIELEIT" MO!|TTNA 59820{528
(aoG) aa+3040

MONTANA BOARD OF HOUSING
SAM W. MITCHELL BUILDING

ROOM 150
HEI.,ENA, MONTANA

NOVET4BER 20, 1_992

ROLL CALL OF
BOARD MEMBERS : Tom Mather, Chairman (Present. )

Joe Gerbase, vice Chairman (Present)
ceorge Mcca11um, Secretsary (Absent )

Russ Dahl (Present )
Dean MarE (Present. )
Gerry Hudson (Present )

Bob Thomas (Absent)

STAFF : Richard A. Kain, Adminj.sEraEor
Ke11y Rusoff , CompErolfer
Maureen ,f. Rude, MulEifamily Program Officer
,JaneE Kunz, Administsrative AssisEanE

COI]NSE].,,: Mike Mulroney, Board Counsef
Luxan and Murf itt

IINDERWRITERS: Mark Sernmens, D. A. Davidson
Gordon Hoven, Piper 'Jaffray Inc.

,fohn GranE, ,fackson, Murdo GranE and McFarland, P.C
Bob Anez, Associated Press

The meeting was ca11ed to order at, 10:50 a.m. by Chairman Tom MaEher.

APPROVAI.,, OF MTNI'TES
The minuEes of the OcEober 30, L992 Business Meet.ing and Publ-ic MeeEing
were changed to reflecE that in Barbara BerE's presenEation during Ehe
PubLic MeeE.ing, Ehe section which reads "... Montana has a population of
8,000 ciEizens over Ehe age of 55...", should actualLy read 'r... Missoula
County has a populaLion of 8,000 over the age of 55...''. The minutes were
approved as amended.

UEl\ COUNS E].,, REPORT
Mike Mulroney, Luxan and MurfiEt, advised the Board that the f inal Attorney
General's opinion has just been receiwed this morning and thaE in briefly
rewiewing iE, the final opini.on j-s in much the same substance and form as
the drafE opinion rewiewed wiEh the Board on OcE.ober 3oth in Missoul-a and
recommended tso the Board that, based on the final AEt.orney General's
opinion, they proceed with the Eransfer of $500,000 from the Housing Trust

,AN EQUAL OPPORTUNITY EMPLOYER"

OTHERS :



Fund to the Housing AuEhorit.y Enterprise Fund. cerry Hudson moved, based
on act.j-on taken at the Oct.ober 30th Board meetsing and based on counsel-,s
reconunendaE. ion, to proceed wiE.h the transfer of $500,000 rrom the Housing
Trust. Fund to E.he Housing Aut.hority Enterprise Fund, seconded by Russ DahI
the motion carried unanimously.

The Board briefly discussed the consEitutional" it.y issue rel-ated Eo House
Bill 41 and decided to E.ab1e the issue until counsel furt.her researched the
issue and report.ed back to them witsh a recommendatsion. A discussion then
followed regarding the composition of the Board and adding tswo addit.ional
members to t.he Board from t.he Legislature. Af t.er a brief exchange, Dean
MarE. moved to authorized Gerry Hudson E.o personal]y Ealk with tshe Governor-
e1ecE. on the Board's beha]f regarding the make up of tshe Board and addj.ng
lwo Legis]ative members to t.he Board. Gerry Hudson seconded the moEion
which was passed unanimously.

Richard A. Kain, Administrator, briefly updated the Board regarding
L.,egislative CommitEee meetings held E.his morning. The first meeting held
was wiEh E.he Revenue OversighE. Cornmitt.ee regarding House ,Joint. Resolut.ion
2 (HJR2) which direcEed Ehe Director of t.he DeparE.menE of Cornmerce Eo
review al-] programs for available funds. During Ehe presentat.ion of the
report. by Ehe DeparEmenE. of Commerce a quesE.ion was raised abouE. t.he Board
Resolution of August.21sE regarding E.he $1.5 million balance in E.he Housing
Trust Fund, iE was explained Eo t.he CoruniE.tee tshe Board, s int.enE is E.o use
E.hose funds to provide housing for l-ow income Montanans.

The second meeting was a ,foint. Conunit.t.ee meet.ing of Ehe L,egislative Audit
and Legislat.ive Finance Commit.t.ees. Dick noted Ehat it was a good meeting
and E.hat memlcers of both Commit.tees commented that. Ehey did not want. t.o
hurt t.he Board's progr€rms, t.hat. E.hey are good programs and t.hey would ]ike
to work ltrith E.he Board t.o improve housing programs. Dick further adwised
Ehe Board thaE based on Ehe reporE. submiEE.ed by the I-,egislaEive Auditors
Office E.he CorunitE.ee is seriousl-y looking aE. opE.ion #3 which would involve
reorganizing E.he Board of Housing and Ehe Board of InvestmenE.s bonding
funcE.ions inEo one authority (SEaEe Revenue Bond AuEhority) and have
instrucEed tshe L.,egislative AudiEors Office to draft. legi!lation for
introducE.ion at E.he next IJegislat.ion Session. IE was noted t.hat the report
did noE. address t.he efficiencies of E.he Board of Housi_ng or whet.her t.here
were any efficiencies to be gained from Ehe reorganization.
ACCOUNTING AND REPORTING UPDATE

ORT ON DE 992 B ND
Ke1ly Rusoff, CompEroller, reporE.ed t.hat. the Board wilL ca1l g35, 093,249.95in bonds from t.he Singfe Family II IndenE.ure. The bond caI1, on December
7, 1992, will be made from mort.gage prepayments, including g7,160,000 from
1982A, 91,890,000 from 1983A, 92,955,000 from 19838, g7 ,5G0, OO0 from 1983C,
$10,430,000 from 1984A, $2,550,000 from 198SA and 92,538,249.95 from 1985B.
Kef l-y noted E.hat more bonds are being cal1ed because of increased Loan
prepayments.

UARTERLY TUS REP ER3 1

REPORT ON TNDT CT ASSESSMENT
Kelly Rusoff, report.ed t.o E.he Board, findings regarding the indirect
assessment. charged Eo tshe Board by the DepartmenE of Commerce. She
revj-ewed several letters and calculat.ions, in regard Eo Ehe assessment,
obtained from t.he Department of Conunerce. Ke]Iy advised t.he Board that

RT-
Ke11y Rusoff, presenE.ed Ehe Board, s budget status, as of Septemlcer 30,
1992. The Board has spent $242,91_3 or L2* of the 92,070,421 appropriat.ion
for f iscal- year 1993, leawing a baLance of $1,927,509.



because of the large nufiber of programs administered by the DeparEment of
Cormerce iE apparent.ly is difficult. E.o obEain an all-ocation of time spenE
on services provided by the DeparEments of Commerce for t.he Board. Kelly
did rewiew wit.h t.he Board how charges are broken down and assessed to each
agency within the DepartmenE. and advised the Board tshat the Board of
Housing currentLy pays 8.71? of its personal services budget which
t.ranslaEes into approximat.ely $30,000 per year. Af E.er a brief discussion
E.he Board determined the charge assessed to be reasonabl-e and no further
action would be pursued at this time.

SEPTEMBER 3 1 2 IAL STATEMENT
Ke11y Rusoff present.ed Ehe Board's unaudited consolidated financial
sEat.emenE.s for t.he period ending Septemlcer 30, :-992 and September 30, 1991
and rewj-ewed significant changes betsween 1991 and 1992.

REVERSE ANNUITY MORTGAGE PROGRAM UPDATE
,-Tane E Kunz, Administrative AssisE.anE., presented t.o t.he Board t.he staEus of
Ehe RAM program as of November 17, L992. Trvelve RAM foans hawe been
successfully closed and Ehere is current.ly one appl j.cation in process. The
average borrower age is 77.1years, the average household income is 97,925,
average foan t.o value ratio is 71.0? and the average EoEal principal to
value rat.io is 47.8t. Of E.he $730,300 setaside E.here remains 9430,248 in
funds awailable for new loans.

,Jane t. updated E.he Board regarding actiwit.ies Eo promote Ehe RAM program
which include: a lrorkshop hefd in June and co-sponsored with the Governor, s
Office on Aging; aEEending and conducling a seminar at. the covernor, s
Conference on Aging hel-d j-n Great Fa1ls in September; and a workshop held
in Roundup for the Area II Agency on Aging. ,faneE also shared wiE.h the
Board severaf recenE articles that. have been written regarding the RAM
Program and which have appeared in several senior newslet.t.ers and
newspapers.

LOW I NCOME HOUS ING TAX CREDIT
Maureen ,J, Rude, Mult.ifamily Program Officer present.ed for the Board,s
rewiew and action the Irow Income Housing Tax CrediE Compliance Monit.oring
Plan. Federal 1aw requires lhaE sEaEe credit agencies prowide a procedure
t.hat t.he agency will f oll-ow in monit.oring for non-compliance. Maureen
rewiewed the Pl-an with the Board noE.ing changes to E.he drafE Plan and other
areas of significanE. inE.eresE. Maureen did explain Eo Ehe Board that any
projects noE complying would be given a 90 day cure period in whj-ch Eo
comply. Af t.er 90 days Ehe IRS is noE.if ied tshat, the projecE was not in
compliance, giwen a 90 day cure period and acE.ions, if any, E.aken by t.he
projecE Eo compl-y. After reviewing the Irow Income Housing Tax Credit
Compliance MoniE.orj.ng Plan ,Ioe Gerbase moved that the Board adopt. the
Compliance MoniEoring Plan as present.ed. Dean Mar! seconded E.he moEion and
t.he Low Income Housing Tax Credit Compliance Monitoring Plan was
unanimously adopE.ed.

Maureen updaEe t.he Board on Ehe Multifamily refunding and present.ed a
timeEable showing procedures Eo be completed and a daEe for t.he scheduled
closing.

S INGI.,,E FAMII.,Y PROGRAM UPDATE
MORTGAGE CREDIT CERTTFICATE PROGRAM
Dick Kain present.ed the MorE.gage Credits CerE.if icat.e Program reporE, as of
November 16, ]-992, which showed Ehat. Ehe Board has 99 reservations
outstanding for $1, 170,594.50 and has issued 760 certificates for
$8,507,9]-2.20 in credit. auEhorit.y. The average purchase price is
$58,041.29, the average MCC issued is $11,194.62 and t.he average borrower



income is $28,833.20. There remai.ned 132a,493.20 available in credit
aut.horit.y, however as of November 198.h E.here remained approximately
$157,000 in credj-E. auEhoriEy. A liseing of MCCS issued and reserved by
counEy or E.arget.ed area was presented. Dick reviewed the lender
part.icipation report, the l-argest. users of E.he program, along wj-th E.he
nunber of MCCS issued by monE.h.

1992 SERIES A
Dick Kain, presented the Series A1l-ocation Summary Report. for :-992 Series
A, daEed November f6, ]-992. Of Ehe 522,844,550 in availabfe proceeds t.he
Board has 69 reservaE.ions out.standing for $3,434,790.00 and has purchased
231 Loans for $11-,156,899.85. The average purchase amount is 948,299.2G
and Ehe awerage annual income is $27,540.74. There remains 98,252,860.15in lendable proceeds. Dick advised Ehe Board thaE. as of November 198.h Ehere
remained approxirnately $7,500,000. Dick advised the Board Ehat in each of
t.he last tswo weeks stsaff has received approximat.ely 9500,000 in
reservaE.ions and advised Ehe Board that they may want Eo look aE. ext.ending
the acquisition period aE the December meeE.j-ng and t.haE sE.af f would have
for t.hem aE Ehat Eime an approximaE.e cost of extension. Dick rewiewed Ehe
mosE. active users of t.he Program and the Housing Profile comparing average
loan amount and average income for Che areas wj-th the l-argest. purchases.
Of E.he 231 loans purchased 220 have been FHA and 11 have been VA or about
5t of t.he f oans.

A comparison of FHA/VA mortgage quoE.es as of Novehber 15, :-992 was
present.ed. Dick noEed that quot.es have noE changed significantly from t.he
October meet.ing, howewer t.hose at. 8.25? wiE.h 2.5 points were the mosE.
comparable Eo E.he Board's 7%? mortgage raEe.

Two graphs were rewiewed wit.h Ehe Board. The first graph showed a
comparj-son of E.he accumulat.ed purchases for Series 1991A, 19918 and l-992A
at Ehe l-oLh purchase daEe for each issue. The second graph showed a
comparison of accumulatsed reservations for 19918 and a992A. At t.he 23rd
reservaE.ion week, 19918 had reserved 87? of avaifabfe funds verses 51? for
1992A.

CASH ASSISTANCE PROGRAM
Dick Kain recapped Ehe Cash Assist.ance Program (CAP) which expired on
OcEober 31 , 1992. There were 102 loans purchased for $3,519,565.56 using
Lhe 7.t(* setaside for firsE mortgages and of t.he setaside for down payment
assistance $86.304.59 was used. The majority of L.he loans were in BiIlings
buE there was a good disE.ribuLion in rural areas.

Dick reviewed wit.h t.he Board the Terms and Conditions for t.he Cash
AssisEance Program II (CAP) not.ing it.ems t.hat were changed by the Board.
Since E.he Program was approved on October 30t.h, there has not. been any
reservation or purchase acEivity.

STATUS OF RECYCI,,ED MORTGAGE PROGRAM SETASIDE
Dick Kain presenEed Eo Ehe Board a surunary of recycled morE.gage program
set.asides. Neighborhood Housing Services currently has four setaside
programs totaLing $1 ,435,628, E.he 203(k) , a FHA program, setaside is
i4,852, 100, the Board's Cash Assj-sEance Program II set.aside is $2,000,000
and Ehe Manufactured Housing seEaside is $4,500,000. The total setaside
for all programs is $12,797,728. Dick noE.ed t.hac Ehe 203(k) Program is
sEarEing Eo pickup and that. staff has received a l-ot of ca1ls about. t.he
Manufactured Housing Program.

MRB BRTDGE RECYCI,ING PROGRAM
Dick Kain presentsed for the Board's information a MRB Bridge Recycling



Program repor! noting t.he advanEages and d j-sadvant.ages. The program would
offer continuity of Ehe Board,s bond program Chrough the spring. Dick
advised the Board t.hat. aE Ehe tsime Board action was needed staff would run
cashflows and presents a reporE showing the impact t.o the bond issues of

\ - recvclinq funds.

Dick updated the Board on tshe Single Family refunding and presented a
EimeEab]e for Ehe refunding. Dick not.ed E.hat. the Singfe Family refunding
is noE. as far along as the Multifamily, buts tshat both wou]d be sold and
closed in December. Dick also noE.ed ChaE af E.er t.he bond sales for both
Single Family and Mult.ifamily refundings che Board would t.hen hol-d
conference calls to approve t.he sales and auE.horize tshe signing of
document.s.

MISSOU].,A H I
Dick Kain advised the Board E.haE. st.af f is working with t.he Missoufa Housing
Task Force on E.he proposals present.ed Eo Ehe Board at Ehe October meeting.
Dick adwised E.he Board EhaE Ehere have been some discussions regarding the
proposed Downpayment AssisE.ance Program and E.hat. t.hey hope E.o be in a
posicion to have a proposal from E.he Task Force for t.he Board at. the
Decernlf,er or \Tanuary Board meeting. Dick noEed that the Task Force was not.
cerEain of Ehe size of t.he Eake ouE. financing commiEment they would be
asking from the Board. The Task Force is proposing using HOME funds for
Ehe downpayment/rehab assisEance, HOI"IE guidelines have not yeE. been
finalized which is slowing dolrn t.he process for compleE.ing E.he proposal .

Dick drew the Board's aEEention to a leE.ter from SunmiE Independent. Living
CenEer in Missoula. The Independent. Living CenE.er coordinat.es housing for
persons with disabiliEies. The let.t.er explained thaE. of Ehe popul-at.ion
tshaE is served by the Center, 75"< are mobility impaired and need accessible
housing. IJess Ehan 5? of Ehe housing in Missoufa is handicapped
accessibl-e and renE. for thj-s t)rpe of housing begins aE 9425 per monE.h. A
SSI pa)rmenE. received by a person with disabil-ities ts 9422 per month, which
wirt.ually eliminates E.hem from the housing market.. The letter al-so noted
that. t.he CenEer currentLy has a wait.ing lisC of over 25 people needing
housing. Dick noted Ehat a program specifj-cally EargeE.ed tso persons with
disabilities may be a direcE.ion the Board would like Eo address in t.he
future.

THER BUSINE
Dick Kain shared wiE.h the Board an arEicle in t.he November i.ssue of the
MonEana Builder, a publication of the Montana Building rndust.ry Association
(MBIA) , regarding t.he Board and E.he MBIA,s supporE of the Boird.

SET NEXT MEETING DATE
The next. meet.ing was scheduled for Friday, December 19,
E.o be held in the Billings public Library E.hird floora public meeEing Eo fo11ow E.he business meeting.

7992, aE 9:00 a.m.
meeting room, with

There was no furt.her business, and E.he meet.ing adjourned.

George M 1Ium

',\-l6q)
Dated



sxf,tf STEPHEI{S, GovERlon

II.

CAI.,I., MEETING TO ORDER

APPROVAL OF MINUTES -

MONTANA BOARD OF HOUSING
SOOI ELEVEXITI AIEI{I'E
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AGENDA
MONTANA BOARD OF HOUSING

Mf SSOUI,A CITY COI]NCIL CHAMBERS
201 WEST SPRUCE

MISSOUI.,A, MONTANA
ocToBER 30, 1992

f 8:30 a.m. - Chairman Tom Mather

Chai. rman Tom Mat.her
Septernloer 28, 1,992 AudiE Committee
Meet ing
SepEember 28, 1-992 Business MeeEing
October 21 , 1992 Conference CaI1 Meeting

III. GENERAI-, COITNSEL REPORT - Mj-ke Mulroney

IV. UNDERWRITERS UPDATE - Randy HynoEe, Goldman Sachs and Company

V. MUI.JT I FAMI I,Y BONDING PROPOSAL - MauTeen Rude

VI . IJOW INCOME HOUSING TAX CRED]T PROGRAM . MauTeen Rude

VII. SINGL.,E PAMI I-,Y PROGRAM UPDATE - Robert Morgan
A. Mortgage Credit Cert.ificaEe Program
B. 19 91- Series B
C. 1992 Series A
D. Cash Assist.ance Program SE.aEus and Delinquency Report
E. Proposed Enhancement.s tso Cash Assist.ant. Program
F. St.atus of Recycled Mortgage Program Set.aside

VIII.OTHER BUSINESS

IX. SET NEXT MEETING DATE

X. MISSOUL,A HOUSING TASK FORCE - Nancy L,eifer, Coordinator

xr. MEETING WITH LOCAL HOUSING ADVOCATES AND PROVIDERS (11:30 A.M. TO
1:00 P.M. )

XII. ADJOURN

'AN EQUAL OPPORTUNITY EMPLOYER"
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SIAN STEPIIENS, GOVERXOR

I.
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MONTANA BOARD OF HOUSING

AGENDA
MONTANA BOARD OF HOUSING

MISSOULA CITY COI]NCIL CHAMBERS
201 WEST SPRUCE

MISSOULA, MONTANA
ocroBER 3o, t992

CALL MEE?ING To oRDER - 8:3o a.m. - chairman Tom Mather

II. APPROVAL OF MINUTES Chairnan Tom Mather
Septenber 24, 1,992 Audit comnittee
Meet ing
Septenber 24, L992 Business lleeti-ng

IIf. GENERAL COUNSEL REPORT - Mike Mulroney

Iv. UNDERWRITERS UPDATE - Randy Hynote, Goldman sachs and co.

V. MULTIFAMILY PROGRAM UPDATE - I,IAUTEEN RUdE

VI . LoW INCOME HoUSING TAX CREDIT PROGRAM - Maureen Rude

VII. SINGLE FAMILY PROGRAM UPDATE - RObETt MOTgAN
A. Mortgage credit Certificate Progran
B. 19 91 Series B
c. 1992 Series A
D. Cash Assistance Program Status and Delinquency Report
E. Proposed Enhancenents to cash Assistant Progran
F. Status of Recycled Mortgage Progran Set-Asides

VIII. OTHER BUSINESS

IX. SET NEXT MEETING DATE

x. MISSoULA HoUSING TASK FORCE - Nancy Leifer, Coordinator

MEETTNG WITH LOCAL HOUSTNG ADVOCATES AND PROVIDERS (11:30 A.M. TO
l-: 00 P.l'1. )

XII. ADJOURN

.AN EQUAL OPPORTUNITY EMPLOYER"
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SITN STEPIIENS, GOVERNON

ROLL CALL OF
BOARD MEMBERS :

STAFF:

COUNSEL:

OTHER:

MONTANA BOAND OF HOUSING
2OOT ELEUENTH IIIENUE

HELEIItr- llolrEAlfl s3420{rs28
(aoo aaH{xo

MOI{TANA BOARD OF HOUSING
MISSOULA CITY COI]NCII,, CHAMBERS

201 WEST SPRUCE
MISSOUIJA, MONTANA
ocToBER 30, 1992

Tom MaE.her, Chairman (PresenE. )
Joe Gerbase, Vice Chairman (PresenE)
George Mccal1um, SecreEary (Present )
Russ Dahl ( PresenE )

Gerry Hudson (Present )
Dean Marts ( Presen! )
Bob Thomas (PresenE )

Richard A. Kain, Administ.raE.or
Maureen ,f. Rude, MulEifamily Program Officer
RoberE. D. Morgan, Single Famil-y Program Officer
,JaneE. Kunz, Admj.nis trat. ive AssisEanE.

Mike Mulroney, Board Counsel-
IJuxan & Murf it.t

,John Wagner, Bond Counsel
Kutak Rock

Nancy SE.ephenson, Neighborhood Housing Services, Inc.
Rut.h Sacker, Missoula CounEy
Ed Mayer, Missoula Housing Auchorit.y
,fack E. I-.,ovef 1, West.ern Federal Savings Bank
Bill Carey, MissouLa Food Bank/Housing Task Force
SEefan Chinilereylo, Refugee Center
Marry Yang, Refugee Centser
Chris Behan, MissouLa Redewelopment Agency
Charl-j-e Eiseman, wesEern Federal Sawings Bank
John Fi1z, District Xf Human Resource Council
Jim Morton, DisErict. xI Human Resource Council
Barbara B. BerE., ceronE.otogisE/ReaL EsE.at.e Broker
Steve L.,oken, Center for Resourceful Building Tech.
Bill Clarke, Missoula Neighborhood NeE.work
Vi Seibert, Clark Fork Riverside
K. Evans, PrivaE.e CiEizen
Jane E. SE.evens, Missoula CounE.y
,Jim Mason, Missoula DeparEmenE. of Family Services
I-,ori Durrin, Missoula Department of Family Services

'AN EQUAL OPPORTUNITY EMPLOYER"
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Don Olsson, ,Jr,, Ronan State Bank
Katshie O'Brien, City of Missoul_a
Verna Welch, Bank of Montana
Cindy Wulfekuhle, Missoula County
Jim Fleischmann, Montana peoples, AcE.ion
Shannon Fishborne, Job euest
Nancy L.,eif er, Missoula Housing Task Force

The meeEing was called E.o t.o order ats 8:30 by Chairman Tom Mat.her.

APPROVAIJ OF MINUTES
The Board reviewed the mi-nutes from the October 2f, L992 Conference CalI
MeeE.ing. After a moE.ion by George Mccallum, seconded by Dean Mart., t.he
Board unanimously approved t.he minuE.es of the Sept.erber 28, 1992 Audit
Commit.Eee, the SepE.ember 28 , 1992 Business Meeting and E.he OcE.ober 21,
1-992 Conference Cal-I.

GENERAL COUNSEIJ REPORT
Mike Mulroney, Iruxan and Murfitt, appeared before Ehe Board t.o inform them
of the sEaEus regardj-ng t.he requestsed AE.E.orney Generaf,s opinion on the
transfer of $500,000. A drafE. opinion from E.he Attorney General was
received Oct.ober 29Eh and staEed thaE "Board of Housinq funds not
specifically pledged under a trusE. indenture must. be depoJited in Ehe
housing auEhority enE.erprj.se fund and invested in accord.ance wiE.h Ehe
unified j-nvest.menE. program as provided... " by statues. Mike advised t.he
Board t.haE from a non-Iega1 wiewpoint. Ehere is noEhing technically wrong
wiE.h t.he draft. opinion. From a 1egal viewpoint, he does noE believe that.
t.he final opinion will be changed and advised t.he Board that. iE. must next.
consider how E.o handle t.he issue. The Board could keep E.he funds separate
or E.ransfer them Eo Ehe Housing AuthoriE.y EnE.erprise Fund (HAEF) and
pursue Ehe const it.ut. ional issue separately. Mike did adwise the Board
that E.he constit.utional issue can be pursued even aft.er a E.ransf er was
made as long as noE.ification of E.he Eransfer includes a Let.ter that
indicaE.es E.he Board will- be pursuing E.he constiE.ut.ional ity of H841. f f
E.he court. ruled in favor of t.he Board t.he $500, 0OO would be reE.urned.

Mike furt.her advised t.he Board that. he had been asked by staff to do some
research regarding whet.her t.he Board, s failure to Lransfer the funds could
be grounds for allegaE.ions of malfeasance on E.he part of the Board
members. Mike adwised the Board t.hat., in his opinion, Ehat charge can not
be susE.ained as t.he Board action was on advise of counse], Lhat an opinion
from t.he AtEorney General was sought and obtained. When a final opinion
is received iE. is binding on the Board and they wi1l, be required to ioIlow
iEs direcE.iwe. If the Board does there can be no basis for a charge of
mal-feasance by Board meldcers.

Joe Gerbase asked for an inE.erpretat. ion regarding whaE. happens when a
L.,egislat.ive appropriacion is underspent, if it conLinues Eo-b-ui1d and if
the. AE.torney General ,s opinion is in some way support.ing it.. Mike
indicat.ed that he did noE. beliewe thaE. E.he opinion w-al supp-orting thaE,
buE is referring Eo any funds that are availabl-e t.o the -Eoard must be
deposited in E.he HAEF. ,Joe said if there is an implication in E.he opinion
E.hat. if E.here is an accumuLaE.ion of allocat-ed funds from unspentlegislat.ive appropriations, then how fut.ure allocaE.ion requests are madeto the LegisraE.ure wourd need to be determined. ,Joe requ6sred EhaE thismaEter be cl-arif ied as part. of the final AtE.orney General 0pinion andwourd further like a strict definition of what. is an appropriaiion. .Tohnwagner, KuE.ak Rock, advised the Board t.hat. an appropriation- auEhorizes theBoard to spend money but Ehe Legisrature aoeE not give t.he Board anymoney. The Board has t.o geE Ehe money out of E.he indentures and theindenEures control how much can be take-n out. and funds can onLy be takenout f or act.ual expendit.ures. ,roe then quesE.ioned Ehe t.iming of when funds



become available, John explained EhaE. the Board would hawe to take t.he
money out. that not.hing frees up aut.omat.ically. Joe cerbase moved that. in
t.he event that counsel adwises the Board t.haE. t.he AE.t.orney Generaf ,s
opinion in final form is substantially E.he same as the draft. opinion
before E.hem today, t.haE. $500,000 be Cransferred from t.he Housing Trust
Fund with t.he undersEanding, on adwise of counsel , thaE. E.he Board may
chal-]enge and pursue the consE.ituE.ional iE.y of t.he transfer and thus,
depending on what the court.s determine shal1 require thaE. g5OO,O00 be
reLurned to Ehe Board of Housing. Dean MarE. seconded the moEion. After
a brief dj-scussion E.he moEion was amended to include that the $500,000
would be E.ransferred Eo Ehe Housing AuEhoriEy Enterprise Fund in the St.aE.e
Treasurer's Office as HB41 specifies. The measure was unanimously
approved. George McCallum asked counsel whether E.he Board woul-d have to
meet. again to move funds from the HAEF to t.he SEate Treasury and where
does t.he Board st.and in regards to E.he sEaEuEe deadLine of Septemlcer 2nd.
Counsel adwised firsE. Ehat. once E.he funds are in t.he HAEF, HB41
appropriat.es the funds from E.hat accounE Eo Ehe StaEe Treasury and
secondly thaE. is noE a problem the Board needs to address, once the funds
have been transferred Eo the HAEF it is up Eo SEate AdminisErative
Officers to detsermine $rheE.her they have E.he proper legal authority E.o
E.ransfer E.hose funds to Ehe General Fund. Counsel- furE.her advised the
Board that, in E.he opinion of First Interstate Bank of Denver as t.rustee,
a resoluEion wil-l- be reguired Eo Eake from E.he Housing Trust. Fund the sum
of $500,000. Dean Mart. moved that the Board adopE a resoluEion to revoke
t.hat porEion of t.he Housing Trust. Fund necessary to transfer $500,000 to
E.he IIAEF, seconded by Gerry Hudson t.he motion was unanimously passed.

Joe Gerbase anticipaE.ed t.hat., Tom Mather would be asked for a statement
and would like iE Eo contaj-n something Eo E.he effect that if Ehe
L.,egisLature want.s Eo take money, f rom E.he poor of Montana, that. was not.j-n the General Fund, monj-es noE given Eo t.he Board and then taken back,
and if E.he courts and Atstsorney Generaf say Ehey have thaE. power, t.hey can
take the monies, but Ehe Board's primary purpose was to make sure t.hat
E.hey fulfil-1ed their fiduciary responsibility to E.he bondholders. Dean
asked counsel to cfarify whether the Board wil-l have fu1fi1led their
fiduciary respons ibil iE.y, counsel advised t.haE E.he Attorney ceneral ,s
opinion rel-ieves t.he Board of Eheir fiduciary responsibility. Counsel
advised EhaE a final opj-nion was expecEed next. week.

Tom Mather advised the Board E.haE. a Legj.slat.ive Audit.ors report is due out.
on Novertber 20Eh and will be presenEed Eo a combined meeting of E.he
L,egislaEiwe Finance and Audit. ConEniEt.ees, it is Eo provide a
recorwnendat.ion as Eo Ehe future of E.he Board of Housing. It was not.ed
t.hat neither Comnit.t.ee has the auEhoriEy Eo disband the Board and E.hat any
acEion in thaE. wein would have E.o waiE until t.he lJegis1atsure is in session
in ,January. Richard A. Kain, Administ.rator, informed the Board that t.he
L,egislatj-ve Auditors Office has been in Ehe office looking aE. everyt.hing
Eo deEermine if any efficiencies could be gained from doing away wit.h the
Board.

George McCallum adwised Ehe Board t.haE at t.he last AudiE Committee meetj-ng
the Commit.tee auE.horized a conEracE wiEh Jim Woy of Anderson ZurMuehlen
and Co., t.o rewiew four servicers and authorized Dick Kain to sign the
contract. George moved that t.he Board approve the contract wit.h Anderson
ZurMuehl-en tso review four servicers and E.o proceed wit.h the rewiews. Bob
Thomas seconded Ehe motsion which passed unanimously,



UNDERWRfTERS UPDATE
Randy Hynot.e, Goldman Sachs and Company advised E.he Board of several
occurrences since t.he fasE. Board meeting. The t.ax bill to permanent.ly
exE.end MRB's was sent tso t.he Presidents, the Board was adwised that if the
measure is veEoed and noE Eaken up by a lame duck Congress, iE would not
be unEil Congress convenes after t.he first of Ehe year that MRB, s $roufd
be addressed.

Randy presenEed for the Board's consideration and action a formal proposal
for the refunding of 1980 Series A bonds. Its hras explained E.hat benefits
for refunding woul-d aLlov, Ehe Board E.o Eake advantage of fower interest.
raEes which would lower debE service costss, permit recycling of morE.gage
principal , creating an ongoing supply of funds for new mortgages and al-Iow
greater program flexibiliEy. The funds would be dedicated to provide
lower income homebuyers wiE.h 1ow cost mort.gage financing and iE. is
anE.j-cipat.ed EhaE benef it.s should provide fj-nancing for 100 homes. The
process to complete the refunding would E.ake approximatel-y I to 10 weeks.
The Board was advised E.haE. E.he current i-nt.erest raEes on E.he 1980A issue
range from 8.4t to 9? and the proposed raE.e on E.he refunding would be
approximaE.ely 6.9"<. IE. was also explained E.haE. Ehe savings realized from
refunding E.he bonds, as required by Ehe trust indenture and Eax faws,
would remain in t.he indenture and would be obLigated Eo either call bonds
or make new loans. A motion was made by Gerry Hudson Eo direct sEaff Eo
proceed wiE.h E.he work necessary E.o implement the refunding of 1980 Series
A bonds, seconded by George Mccal-Ium, E.he moEion was unanimously approved.

Dick Kain extended his t.hanks to Goldman Sachs, Kutak Rock and staff for
t.he work done t.o compl-et.e E.he ref unding proposaL presenE.ed Eo Ehe Board.

MUI.,TI FAMIIJY BONDING PROPOSAI,
Maureen ,f. Rude, MulE.ifamily Program Officer, broughE before the Board a
proposal for Ehe refunding of MufEifamily 1978 Series A, L979 Series A and
1982 Series A bonds. Maureen adwised the Board EhaE E.he refunding of
these bonds is the first. sE.ep in rewit.alizj-ng the MulEifamify Program.
Benef iE.s for Ehe refunding would include a reduced interests rate which
would lower debt. service cosEs and an amendment Eo t.he indenture would
a1low for greaE.er f lexibiIiE.y. Maureen advised the Board E.hat. benef i.Es
from Ehe refunding would be used in t.wo ways, first as an equicy infusion
or leverage for new bond issues and secondly as direct loans for smaller
projects. The process to compleEe lhe refunding would t.ake approximaEely
10 weeks, as any savings of the 1982 Series A bond issue, as a Financing
Adj usEment. Factor bond issue , would have Eo be negot. j.aE.ed wiE.h HIID .
Maureen noted thaE. seweral Housing groups around the sE.aE.e have been
waiE.ing for Board acEion Eo see whaE. kind of mulEifamily projects Ehey
will be abl-e to j-nit.iaEe based on acE.ion taken by t.he Board. Af E.er a
brief discussion, Dean MarE moved thaE sEaff begin working on Ehe
refunding of Mult.ifamily 1978 Series A, 1979 Series A and 1982 Series A
bonds, Joe Gerbase seconded Ehe moE.ion and iE was passed unanimously.

LOW INCOME HOUS ING TAX CREDIT PROGR-A.M
Maureen Rude adwised t.he Board that September 11E.h was the f inal_ round
deadline for request.s for reservaE.ion of f992 Eax credics and present.ed
for E.he Board's considerat.ion and acEion a non-profit. corporaE.ion
application for Lol, Income Tax CrediEs. The appl_icat.ion rras submitted byMilk River, Inc., a 501(c) (3) organization, for t.he Milk Riwer Group Hom-e
in Glasgow. This project. received a toEal of 33 points on Ehe rinking
maE.rix. The six uniE pro j ecE is new consE.rucE j-on and is E.o serve as a
group home for menE.all-y and development.al Ly disabled individuals and wifl
be receiwing a Federal subsidy. A11 uniE.s will- be target.ed for the
handicapped and Ehe project. will be paying aIf uE.i1iE.ies. ihe Eot.a1 cost.



of Ehe project is $288,101, with an eligible basis of $258,101 and a
qualified basis of $258,101. The proposed project. is reguesting ;1-0,724
in E.ax crediE.s which is the crediE. amounE. that stsaff recommends for
approwal . Russ Dahl- moved Eo approve the reservation of $1,0,724 in Eax
credits for the Milk River Group Home, cerry Hudson seconded E.he motion,
which carried unanimously.

Maureen provided for the Board's information a summary of E.ax credit.s
commitstsed during 1992.

SINGLE EAMILY PROGRAM UPDATE
MORTGAGE CREDIT CERTIFICATE PROGRAM
Bob Morgan, presented the Mort.gage CrediE Certificate Program report., as
of October 25, 1992, which showed Ehat. Ehe Board has 111 reservations
ouEstanding for $1,054,248.40 and has issued 722 cert.if icaE.es for
$8,053,520.50 in credit autshority. The average loan amount. is $55,772.30,
the average MCC issued is $11,154-45 and the average borrower income is
$28,785.50 and $533,543.00 in crediE auE.horit.y remains available. A
lisE.ing of MCCS issued and reserved by county or E.argeE.ed area was
presented. Bob reviewed the fender participation report, Ehe largest.
users of Ehe program, along wiEh the nunlcer of MCCS issued by mont.h. Bob
advised the Board that. t.he Program will expire on December 31, 1992 and
t.haE. if reservaEions proceed at the currenE rate there should be enough
credit authority to last. t.hrough December 31st..

19 91 SERIES B UPDATE
Bob Morgan adwised tshe Board that. E.here was a cancel-lat.ion
reservation leawing a bafance of $145 ,529.72 in the 1991 Series B
issue E.hat. would noE be reserved as E.he deadline for reservation of
had passed.
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1992 SERIES A UPDATE
Bob Morgan present.ed the Series Allocat.ion Sunmary Reports for L992 Series
A, daE.ed OcEober 26, L992. Of the $22,844,550 in awailable proceeds t.he
Board has 50 reservaEions outst.anding for $2,946,554.00 and has purchased
211 Loans for $10,2O7,585.90. The average purchase amounE. is $48,377.18.
There remains $9,590,309.10 in lendab]e proceeds, howewer as of OcE.ober
3oE.h E.here remained $9,050,000.00 in lendabLe proceeds. Bob reviewed Ehe
mosE. active users of E.he Program and the Housing Profile comparing average
loan amounE and average income for the areas with E.he largesE. purchases.
Of the 211 loans purchased 200 have been FHA and 11 have been VA.

Bob presented a comparison of FHA/VA mortgage quoEes as of OcEober 27,
L992, Bob reporE.ed thats quoE.es aE 8.50? and at 8.75* were E.he most
comparable Eo t.he Board's.

Bob presenE.ed tso Ehe Board a 1isE. of potential options and approximat.e
associat.ed costs Ehats sEaff has prepared for L992 Series A funds. Bob
advised EhaE. wit.h E.he increased inE.erest and number of reservations
received the Board may wish t.o tsabIe Ehis item until af E.er the elect.ion,
t.o waE.ch t.he rnarket and Eo see if funds conE.inue t.o move. Af ter a brief
discussion E.he Board tab]ed Ehis issue.

CASH ASSISTANCE PROGRAM STATUS AND DELINOUENCY REPORT
Bob Morgan reporE.ed on t.he Cash Assist.ance Program (CAp) as of October 2G,
7992. There are 2 ouE.st.anding reservaE.j-ons for 954,308.00 and 1OO foans
have been purchased for $3,455,579.56; of the g4,OOO,OOO of j-3/42
seEaside for first mortgages t.here remains $480, !:-,2.44 in lendable funds
and of Ehe $1,00,000 in seEaside for down pa)rmenE. assistance E.here remains
$13,574.41 in lendable funds available. dob reviewed wit.h the Board an



anal-ysis of deLinquencies for tshe CAP Program as compared wit.h t.he 1991
Series B and 1992 Series A delinquencies. The anal-ysis showed thaE. t.here
are two CAP delinquencies which is higher t.han E.he E.wo bond programs but
overalL compared favorably wiEh the tsot.a] port.folio.
PROPOSED ENHANCEMEITTS TO CASH ASSISTANCE PROGRAM
Bob Morgan noting that Ehe current. Cash Assist.ance Program (CAP) expj.res
Octsober 31st., presented a revj-sed proposal for enhancement.s E.o E.he CAP.
The proposal consisted of a seE.aside of $2, 000, 000 of 51/a* mort.gage funds
from the Single Family f Indenture for 30 year mortgages and a toEal
seEaside of $50,000 from E.he Housing Trust. Fund for 7* Cash Assistance
foans. Bob explained Ehat tshe currenE Cash AssisEance Program has a
balance of $13,574.41 for Cash AssisE.ance loans and would require an
additional funding of $36,435.59, tsoEaling $50,000. Ot.her enhancemenE.s
to Ehe 30 year Eerm loans include increasing Ehe purchase price from
$45,000 to $50,000, j-ncreasing the income fimit. from $20,000 t.o $23,000,
the maximum Cash AssisEance loan would be $1,000 with an inE.eresE rate of
7*. Following a brief discussion of E.he proposal Dean Mart. moved E.o
accepE Ehe proposal as presenEed, Gerry Hudson seconded t.he moE.ion which
passed.

STATUS OF RECYCLED MORTGAGE PROGRAM SETASIDE
Bob Morgan presented for the Board's review a sunEnary of recycled mort.gage
program seEasides. Neigh-borhood Housj-ng Services currenE.ly has three
seEaside programs EoEaling iL,008,262, Ehe 203(k) , a FHA program,
setaside is $4,862,]-00, the Board's Cash Ass j-st.ance Program seEaside,
before Board act.ion E.oday was $480,112 and E.he Manufactured Housing
setaside is $4,500,000. The Eota1 setsaside for aIf of programs j.s
$10,850,474. Bob not.ed t.haE. t.he Manufactured Housing Program is operative
and he has receiwed a greaE. deal on interest but, he has not received any
reservaEions to daEe.

Bob t.urned the next. present.aEion over t.o Nancy SEephenson, ExecuEive
Director, Neighborhood Housing Service, GreaE Falls for a formal
presenE.aEion to tshe Board. Nancy explained to the Board E.haE. she was
before Ehe Board t.o requesE an allocaEion of $448,000 of 7.75t mortgage
monies t.o provide tshe take out financing for an additional E.welve homes
for NHS's Owners in Partnership Program II. Nancy advised Ehe Board thaE.
NHS has applied Eo the Federal Home L,oan Bank in SeatEIe and will be
applying Eo the HOIIE Program for granE.s, which wilf assisE wj-th
consEructj-on cosEs and downpayment assisE.ance. The homes will again be
t.wo bedroom and j-n the same area but, not as clusE.ered EogeEher as were t.he
firsE. E.wel-ve homes. NHS is hoping Eo clusEer the homes in groups of E.wo
or three. The Board discussed Ehe meriE.s of t.he program and unanimously
approved the moE.ion by Gerry Hudson to seEaside $448,000 of 7.75* morE.gage
monies Eo provide Eake ouE. financing for Owners in Part.nership II and
seconded by Russ Dahf .

OTHER BUSINESS
Dj-ck Kain briefly shared wiEh t.he Board a memo from NCSHA regarding t.he
status of the MRB legis1at.ion. Dick also shared a news release surunErry
of other State Housing Authorities, highlightsing areas that might be of
inEeresE. Eo t.he Board.

Dick adwised E.he Board that Associated press has asked for formal
noEificaEion of conference ca11s by Ehe Board.

SET NEXT MEETING DATE
The
a.m.
MT,.

was schedul-ed for Friday,
of t.he Mitchel-f Building,

Noverber 20, ]-992, at 10:00
205 Robert.s St.reet., Hef ena,
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Room 150



The Board Eook a

MISSOUI.,A HOUS ING

fifteen minut.e recess and reconvened.

TASK FORCE
Nancy L.,eifer, Coordinat.or, Missoula Task Force thanked the Board for t.he
opporEunity to appear before E.hem. She explained that t.he Missoula
Housing Task Force present.aEj-on will include a background of t.he Task
Force and tsesEimony from several housing providers in E.he Missoula area.
Nancy j-ntroduced the Board to JaneE Stsevens who would begin wiE.h a
background of the Task Force.

Janet SEevens, Missoula Count.y Commissioner, explained thaE on November
6, ]-99]-, a meet.ing was held wit.h Mayor Kemmis to discuss housing issues
and t.he E.hen currenE crisis, As a resul-t. of E.haE. meeEing E.he Mi.ssouLa
Housing Task Force was formed wiE.h t.he specific goals t.o research and
quanEify Ehe present. urban needs and Erends; to co11ects and disseminate
informaEion on avaifable housing programs and E.o esEablish a model housing
policy; and finally deEermj-ne an specific avenue of action, recommending
and esE.ablishing a permanent. housing policy. The Task Force received
funding in t.he form of $19,000 from Ehe City and County, $19,000 from t.he
UniversiE.y of MonE.ana and $11,000 other area groups. AL1 groups hawe been
actiwely involved in prowiding answers to MissouLa's housing problem.

Nancy L,eifer, provided an overview of a housing survey Ehat was compleEed
for Ehe Missoula area. fn the 1970's and 1980's E.he Missoula housing
market was over buiLt, beEween 1982 and 1990 the housing situatsion
mainE.ained a balance. Since 1990 things have changed great.l-y, Missoula
currently has a 0t vacancy raEe and an exE.reme shorE.age of housing sEock.
Nerr, uniE.s of housing have increased 2B each year since 1990, but that has
jusE equaled the growt.h raE.e, effectiwely jusE. keeping ewen and not
reducing E.he housing shortsage. Nancy presenEed a chart ChaE. showed the
number of househoLds in Missoula and income per household. The chart.
further showed Ehe median income of $23,500 and t.hat Ehe average rent.
equaEed t.o an income per household of $25,000. The majority of need in
MissouLa is below whaE. the privaE.e sector can provide. Using I{IID income
guidelines, 25* of the populaE.ion or 5,600 famil-ies in MissouLa faI1 below
50? of median income, 402 fal-I below 80t median income ar1d 72* of
Missoula's population faf l- below 120t of median income.

Reasons for MissouLa's growE.h include the University and iE.s increased
sEudents population, Missoula is a regional heal-t.h care headquart.ers and
a regional cenEer for disabi I iE.y/rehabil i EaE ion programs, whlch at.E.racE.s
a large populaE.ion of handicapped persons. Barriers E.hat Missoufa faces
in prowiding affordable housing are Ewofold. FirsE. is the process of
approwing Ehe development of projects in neighborhoods. Missoula Eries
to invo1ve neigh-borhoods in housing projecE.s in their neighborhoods. The
Task Force is working wj-Eh neighborhood networks. Secondly, t.he
inf rast.ruct.ure on which the ciEy siE.s is unique in Ehat Missoul_a Sits ontop of iEs water supply and appropriat.e wat.er and sewer services are notreadily available. CurrentLy 40* of the cit.y is on the ciE.y sewer sysEemwhile the oE.her 508 is not.

Nancy turned the presentation over to housing providers t.o furE.her explain
E.he needs i.n Missoula. Bill carey, Missoula Food Bank, advised the Board
E.hat the nunber of famil-ies served Ehis year has increased, 2tz over oneyear ago and 55t over t.wo years ago. Many of the fami-lies served areyoung parent.s. Fort.y-f our percent (44*) of E.he people served are 1g years
o1d or younger. From E.he first of the year trrrouglr sepEem]cer he has seen41 different families E.hat haved consisEent.ly rEuurn-ed for assistance,these fami-lies are E.he working poor thaE are having to make difficulidecisions. Bill explained thaE. wiges are not. keeping "up with expenses and



thac many of the peopfe he sees are making a choice of whether to pay the
rent or to eaE. They pay the rents, whicLr may be up E.o 50? of their
income, and come Eo him for food. He indicat.ed that he believed that the
number of families he serves can be reduced if affordable housing can be
buil-t and asked the Boards help in developing non-profit housing sectors
and assistance in putting housing packages together.

.Tim Mort.on, Executive Direct.or, DisE.ricE xf, Human Resources Council,
explained that he assists wiCh subsidies and oversees HUD,s SecEion 8
program. There is a great deal- of difficufty for the people he serves to
find housing that is wit.hin HUD's required limitations and as a result
many of E.hese people are homeless. Jim expressed Ehe need E.o find ways
to meet. t.he needs of t.hese people. Jim also noted that they have assisted
wiE.h the purchase of one home using the Montana Board of Housing Cash
Assist.ance Program (CAP) , but appraisals are generalfy Eo high for the
purchase price 1imiE. of $45,000. rTim f inall-y noted tshaE. any affordability
issue needs to include something regarding the energy cosEs and measures
to keep cosEs down and thaE. E.he MonEana Board of Housing i.s a key player.

Ed Mayer, Missoula Housj-ng Authorit.y, advised the Board t.hat. they
currently have a waiting list. of 1,400 famj-l-ies and estimates that half
of E.hose families could qualify for Section 8 wouchers if there were
availab]e housing. The Housing Authorit.y manages approximat.ely 2OO unit.s
of public housing. Ed advised the Board EhaE waiEing list has grown from
1,200 famil-ies one year ago and from 800 families two years ago.

Barbara Bert, Geront.ol-ogist , advised the Board t.haE Missoula County has
a populat.ion of 8,000 citizens over the age of 55, of those individuals
2,300 have need some kind of mobility assistance. There are current.ly 253
hous j-ng uniE.s j-n Missoul-a avaif able to ol-der ciEizens. One area t.hat is
being expJ-ored is in shared housing, where seniors that own E.heir homes
but have probl-ems of mobility are sharing their homes with individuals to
assist lhem. Barbara advised t.he Board of figures given E.o her by Bonnie
Lee, Missoula Area Agency on Aging, regarding E.he percenE.age of caLLs she
receives form seniors regarding housing issues. El_even percent. of all-
calls refaE.e Eo housing issues and 20t of those cal_1s are from senj-ors
request.ing housing subsidies. It was afso noEed thaE Bonnie has expressed
a concern EhaE she has not received more requests for informat.ion about
the Reverse Annuity MorE.gage IJoan Program and wondered if it were possible
to do more advert.ising of the program. As a finaL note Barbara explained
t.hat t.here is more need as Ehe popufation grows older part.icularly within
E.he age group of 75 t.o 80 years oId.
,fim Fleischmann, Montana Peoples Action, adwj_sed t.he Board t.hat his group
works cl-oseJ-y with boE.h the cit.y and counE.y. Jim explained co the eoar&
thaE. mobi-Ie homes are now Ehe home of choice for new homebuyers and t.hat80? of the new housing sE.ock incl_udes mobile homes. One in five or
150,000 Montanans live i-n mobile homes and of E.hose approximaE.ery 130,ooo
own the home but. fease the land on which iE is pIa-ced. problems t.haE.occur from Ehis siEuatsion incl-ude: no long term rLases, mosE leases arefor a period of 30 days; no securit.y from ewiction, ewict.ions can be givenwithou! a 30 day noE.ice and wit.hout a good cause and since al-r courts inMontana are currenE.ly fu]1 wit.h-wa_i.E.ing l-ist.s, E.hese peopl-e hawe no placet.o move; and most courts were builE. several years ago and put togethercheaply, causing Montanans healrh to be ac risli. This-industiy ana ilobirehome courE developmenE. is occurring without. regulaEion and iit.tle or noplanning. ,rim advised EhaE regurition is neided, restriciive zoninj.caused by the st.igmatization of mobile homes, need t.o be addressed. .rimnoEed E.hat one area EhaE. i-s being expl0red is 

"o-"p "*rr.r"rrip. Familieswoufd, as a communily, own the hobile home courE-, giving €h.* g..at..,



control over E.he tsype of cornmunit.y they liwe in. The need for Board
involvement s/as expressed and its was not.ed t.hat. a co-op effort. was being
actively pursued in Missoula and MonEana Board of Housing invoLvement was
needed. Jim as a final note advised t.he Board t.hat the State's HOME
program has interpreted the common ownership of Ehe land to mean in t.he
case of a co-op t.hat the indiwidual owned E.he home and an interest in t.he
land on which it was siEE.ing and f.heref ore a common ownership existed.
The Board was asked Eo consider this regarding iEs sE.and on common
ownership of the l-and.

Bill Clarke, Missoula Neighborhood Network, explained that his
organizaE.ion broughE. neigh-borhoods tsogeEher Eo discuss t.he pl-anning of
proposed project,s in affected neighborhoods. This all-ows those affecE.ed
Eo have a say on what goes inE.o Ehe neighborhood before Ehe planning
progresses Lo far. This helps t.o decrease fears associat.ed with proposed
projectss, Bill asked if E.here was some lray the Board could int.ervene $rit.h
t.he DeparEment of Commerce on behalf of individuals who pay renE Eo out
of staEe corporaE.ions. He explained EhaE E.he condit.ions in which some
persons are forced Eo live is demeaning Eo Ehem, rent is paid to the out
of sEaEe corporat j"on, which j-s regulated by Ehe Departsments of Commerce.
To this poinE. CorEnerce has been unresponsive to the problem,

Nancy Leifer, advised t.he Board t.haE. Ehe Missoul-a Housing Task Force will
hawe in December a seE. of recornmendations for a course of action. Nancy
passed ouE tso E.he Board a wriEE.en sununary of the proposals and then gave
a brief present.aE.ion of Ehe three proposed programs Ehe Task Force would
like to develop in a part.nership with t.he Board of Housing. The first
proposaL, in t.he area of Mobile Home CooperaEive Financing was addressed
by Jim Fleischmann. The second proposal woul-d ask for as;istance in t.he
development of for-profiE and non-profit. parEnerships. Ed Mayer advised
Ehe Board that historically HI,D funds have been used to produce housing.
This year Missoula donated E.he land t.hat woul-d be used and applied for
funding t.o produce 10 unj-ts. OnIy enough funding was received to produce
5 of those units, which was the only funding recej-wed in Region VIII.
Housing sofutions will not come from E.he Federal level-. The need exisE.s
t.o creat.e partnerships Eo buj-Id housing near the urban core and that
opporEunit.y Eo begin E.hose parE.nerships is now. Ed asked the Board,s
assistance in deE.ermining how those parE.nershj-ps can be formed and
deEermining Ehe kind of parE.nerships E.haE. would be feasible under Board
of Housing Programs. Chris Behan, Missoula Redevelopment. Agency (MRA) ,
expl-ained Eo the Board t.hat Missoula has E.wo urban renewal disEricE.s, the
downtown area and lresE. E.o Russefl_ StreeE. The area to the wesE would be
key E.o bringing E.his idea E.o fruition but needs funding E.o be successful .Chris advi-sed t.he Board tshats MRA can bring funds E.o tshe Eab1e and canassist in finding ot.her financing. MRA woul-d like to see public/privaEepartnership in Ehe developmenE of the area. The lasE proposal would bein the area of a Downpa)rmenE. Assist.ance program similai c-o lleighborhood
Housing services in GreaE Fa11s. The program in Missoula wourd util,izeexisting- housing for individuals who wourd be able to afford a mortgage
paymenE but are not able t.o accunulaEe a downpaymenE.. wancy also n5u6d
t.haE E.hey will be seeking funding t.hrough fire noMs erogr-am for t.hisprogram. Kathie o'Brien, Grants coordinator, city of MisJoula, adwisedthe Board that. the program . is leing sE.ructuied as a ciiy/countyparE.nership and -E.hey are working wich locaL lenders, the Housing Tasi<Force and are asking E.he Board for Eheir part.nership in Ehe devel-opmentof E.he program.

Nancy L.,eif er asked Ehe Board E.o hear from t.hree individual-s that. wereunable to be aE. tshe meeE.ing prior t.o Ehe presentaEion of t.he Task Eorceproposafs. Marry yang, Refugee Cent.er, Laol Community, expfained that she



was asked E.o appear before E.he Board to help them understand some of t.he
problems faced by refugees. Marry Eold Ehe Board E.hat. she is from Laos
and t.hat. t.he lJaos Community in MonE.ana faces many housing probLems. Many
in t.he Laos Corrununit.y hawe large f amilies, they do hawe rent.al vouchers
for housing but there is no awailable housing farge enough. Marry also
explained Ehats many of t.he people in her country built. their own homes,
but. because of t.he language barriers j. t. is difficult t.o geE a permit to
build. The language barrier also put.s them at a disadvant.age in the job
market, as a result. t.hey are only able tso find low paying jobs. Currently
many families are sharing housing with others who have been abl-e to find
housing.

Stefan Chinj-Ierey]o, Refugee CenE.er, Russian Communit.y, expLained E.hat.
rnany of t.he probl-ems faced by the peop]e in his communitsy are similar to
t.hose already addressed. Many have large families and are unable Eo find
homes large enough. Stefan asked if lhe Board could assist in finding
homes. IE was noEed t.haE SEefan was building his own home from maEerials
that had been discarded from building worksites, recycling those produces.

Shannon Fj-shborne, ,Iob QuesE, advised E.he Board lhat she was asked to
speak Eo E.he issue of tshe homeless. Shannon works wiE.h the monit.oring of
adults seeking public assistance and Eo help Ehose with inf irmit.ies. In
E.he years l99l-L992 t.hey have had 1,105 persons enrolled in E.he program,
of those 620 are employabl,e, 333 are not. empl-oyable and of t.hose not.
employable 32? have psychological problems. 37:- are women, 5t of E.hose
women are pregnanE. and 12* hawe chil-dren and are receiving SE.ate care.
50 women are homeless. 644 are men and 200 of tshem are homeless. Eight.-
six percent (85?) are whit.e, E.he average age is 33 and E.he average
educat.ion level- is Ehe 11t.h grade. Monthly assj-sEance is 9229 which is
reduced to $155 if individuals rrEeam-up'r Eo share expenses. Shannon noE.ed
E.ha! she works wiE.h E.he chemical,Ly dependent and a large number of
Eransients, buts EhaE there is a large segmenE. of Mj,ssouf a resident.s E.hat.
are sleeping in E.heir cars and t.hat. if qoverrunent assisE.ance is reduced
many more witt be forced inEo t.he sEreeis.

Nancy l,eifer concluded t.he Missoula Housing Task Force presenta!ion by
Ehanking Ehe Board for coming to Missoula Eo have t.heir Board meeting and
allowing t.hem t.he opport.unit.y Eo appear before !.hem.

MEETING WTTH ],OCAI.,, ]IOUS ING ADVOCATES AND PROVIDERS
Tom MaE.her, Chairman, introduced the Board members and staff toparticipanE.s in the Pub1ic Meeting, and turned the meet.ing over to DickKain. Dick gave an ovenriew of the reasons for the meetlng, request.edinput from Ehe parti-cipants on housing needs in E.he Missoira area and
comment.s relative Eo the Board,s current programs.

SE.eve I-,oken, a Missoula area builder, explained t.o Che Board thaE hisbusiness is involved in researchj-ng E.he use of recycled building mat.eriarsEo build homes and explained that. tradiE.ionar homes and conventionalbuiLders 
- 
are losing t.he bat.tre to more non- E.radi-t ionar f y bui1E. andfinanced homes. Non - t.radiE.ional homes are being buirt aE a ldwer cost. andwiEh greater energy efficiencies. steve noE.ed a need t.o establishinf rastrucE.ures to devel-op mu1E.j-family housing wiE.h 3 to e bedrooms andto.develop a parE.nership wiEh uE.ilit.y Lompaniel and state agencies i-n t.hebuilding of homes .

Bill Carey, Mi-ssour-a Food Bank, asked t.he Board if they had any ideas thatthey would share wir.h E.he f ocal Housing Aut.hority. o"i" rrir.I- iavised thatlhere are severaf possibilities to istablish 'working- r..,r...g"" and toobEain granE.s from other sources such as Ehe Federal Home lroan Bank of



Dat ed

SeaE.EIe. Dean aLso advised EhaE the Legislat.ure needs to become more
aware of the housing problems across t.he sE.aEe and he recomrnended that
t.hey Cal-k vrith E.heir 1egj.s1ators. Joe Gerbase addressed E.he need f or
zoning law Eo be changed to provide a greaE mix of zoning possibil-it.ies
and a great cooperative efforE. with ciEy officials. ,foe requesE.ed Ehat
st.af f look intso the possibilitsy of mult.ifamily cooperat.ives, whereby the
housing unit is owned by an individual and E.he l-and is jointly owned by
all of the tenant.s. It was noted t.haE Missoula is looking into co-
housing, in whj-ch a family woul-d own the uniE., E.here wouLd be common room
and other resources, such as lawn mowers, gardens, ecc. are shared. The
Board was asked t.o assj-st in sorE.ing out the part.nership quest.ions E.hat
arise because of projects of this naE.ure. IE was finally suggesEed thaE.
all groups wiEh t.he shared common purpose of prowiding affordable housing
need E.o work t.oget.her E.o geE. one project. done. To show supporE of the
other groups for E.heir projecE.s and for them t.o show support of your
proj ecEs t.o event.ualfy get E.hem all done.

The Board thanked those individual-s who atE.ended the meeting and for
giving t.heir views on housing needs in the Missoula area and cornmenE.s on
the Board's existj-ng programs. There was no furEher business, George
McCallum moved t.hat. t.he Board meet.ing adj ourn, ,foe Gerbase seconded E.he
motion which carried unanimously and the meeE.ing adjourned.

George Mc 1um, SecreE.ary

Blqq)
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NOTICE OF' SPECIAL MEETING

Octsober 20, 1992

The Montsana Board of Housing will hold a special meeting via
telephone conference call on Wednesday October 21 , 1-992, aE. 11:00
a.m., M.D.T., Eo rewiew t.he Legislative AudiE Committ.ee meeting
held on OcEober 19, 1992 and E.o review E.he st.aEus of Ehe AE.E.orney
General's op j.nion.

,AN EOUAL OPPORTUNITY EMPLOYER"
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NoE.ice having been given, E.he Montana Board of Housing hel-d a special
tsel-ephone conference call meet.ing on Wednesday, October 2l , L992, at 11:00
a.m. Participating in the meeEing were: Tom Mat.her, Chaj. rman; Joe Gerbase,
Vice Chaj-rman; George Mcca1lum, Secretary; and Board members Russ Dahl-,
Gerry Hudson, Dean Mart and Bob Thomas. ,fohn Wagner, Kutak, Rock; Mike
Mulroney, Luxan and Murf it.t.; and staff member Dick Kain also parEicipated.

Dick Kain advised E.he Board that Ehe purpose of Ehe conference calf was
E.wofold. First, Eo advise t.he Board of E.he sEaEus of Ehe Attorney
General's opinion and secondl,y, Eo give a synopsis of the October ].9, 1992
LegislaEive Audit CorunitEee meeE.ing.

The At.t.orney General is act j.weIy working on an opinion and a drafE. is
expected next week. However, Ehe Office of BudgeE and Program Planning
sent a formal requesE. Eo expand the opinion requesEed by the Board. The
expansion was in the area of unspent operat.ional expenses, which is
covered in indentures.

Dick advised the Board E.hat. the Legislat.iwe Audit. CoruniE.t.ee passed , 5 Eo 2,
a two part moE.ion. First, to research t.he potential of moving indentured
funds E.o the State Treasury and second, to research E.he willingness of E.he
Board of Investments Eo take over t.he duEies of t.he Board.

Bob Thomas advised the other Board members that t.he Board needs to do
ouEreach with the public t.o indicat.e the reason for t.he Board,s posj_t,ion on
Ehe $500,000 so as t.o counter E.he appearance of arrogance. Tom MaEher
advised the Board Ehat he has been asked by the GreaE. Falls Tribune for a
response in regards E.o the Board,s posit.ion and read a Let.t.er he had
drafted and would like t.o give to t.he Tribune. Various suggestions were
made !o the leE.ter to clarify E.he Board,s posit.ion and the Board moved for
Tom t.o provide the 1eE.E.er to the Tribune on behaff of Ehe Board. Bob
emphasized it. needs Eo get Eo all papers t.o giwe the publi_c comfort that.the Board j-s act.ing j.n a responsible fashion.

rToe Gerbase asked counser to monit.or E.he Attorney Generals office for adraft. opinion and Eo look into the process roi titing a declaratory
j udgemenE. .

There was no furEher busi-ness, and Ehe meeEing adjourned aE 1r-:35 a.m

Georg Ca1]um, Secretary

/o-b'?J
DAEEd
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AGEIIDA
MOMTANA BOARD OF HOUSTNG
SAM W. MITCHEIJL BUILDING

ROOM 150
HEI,ENA, MOIiIITANA

SEPTEMBER 28, 1992

I. CAI.,I, I/IEETING TO ORDER - 9:OO A.M. - ChAiTMAN TOM MAEhET

II. APPROVAL, OF MINilltES - Chairman Tom Mat.her
- August 2l , 1-992 Business Meecing
- Sept.ernber 3, 1-992 Conference Ca11 MeeEing
- Septemlcer 2a, 7992 Conference Ca11

MeeE ing

III. AITDIT COMMITTEE REPORT - ceorge Mccallum

rV. FtnHA GUARAIiTTEED RI,RAIJ HOUS ING I.,oAN PRoGRAM - Ralph McCormick,
Farmers Home Administ.ration

V. PROPOSAIJ ON MANUFACTURED HOUSING PROGRAM - StuarE Doggetst and Don
Cape, Representat.ives Montana Manufact.ured Housing Associat.ion

VI . LOW INCOME HOUS ING TAX CREDIT PROGRAM - Maureen Rude

VTI. MUI.,TIFAI.{ILY PROGR,AM UPDATE - Maureen Rude

VIII .IINDERI{RITERS UPDATE - Randy HlmoE.e, Goldman Sachs and Co .

Ix. ACCOITNTING AND REPORTTNG UPDATE - Ke11y Rusoff
A. Report. on October L, :-992 Bond Ca1ls
B. Fy94 and Fy95 Budget
C. Housing Trust. Fund

SINGI,E F'AI\,IIIJY PROGRAM UPDATE - RobeTE MoTganA. MorE.gage CrediE. Cert.if icat.e program
B. 19 91 Series B
C. 1992 Series A
D. Cash Assistance progran Status and Delinquency ReportE. Proposed Enhancement.s to Cash AssistanE. erogrimF. HIjD 203 (k) RehabiliEation Loan Setaside

XI . OTHER BUSfNESS
A. MRB and IJIHTC UpdaE.e

XII. SET NEXT MEETING DATE

XTIT.AD.JOI'RN ,AN EQUAL OPPORTUNITY EMPLOYER" 9 /27/e2
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II.

CAI.,,L, IIIEETING TO ORDER

APPROVA]., OF MINUTES -

IV

MONTANA BOARD OF HOUSING
2OOI ELEVENTH A\TENUE

HELENT. llOlrTANA 59620-0528
(a{r6) {l}3041,

AGENDA
MONTANA BOARD OF HOUS TNG
SAM W. MTTCHELIJ BUIIJDING

ROOM 150
HEI,ENA, MONTANA

SEPTEMBER 25, 1.992

I 9:30 a.m. - Chairman Tom MaEher

Chai rman Tom MaEher
August 21, ]-992 Business Meet.ing
Septeftber 3, 7992 Conference Ca]l Meeting

Ralph McCormick,

III. AUDIT COMMITTEE REPORT - ceorge McCaflum

EmHA GUARANTEED RURAL HOUSING LOAN PROGRAM
Farmers Home Administrat.ion

PROPOSAL, ON MANUFACTURED HOUSING PROGRAM - Stsuart Dogget.E. and Don
Cape, Represent.aE.iwes MonE.ana ManufacE.ured Housing AssociaE.ion

VI . LOW INCOME HOUSING TAX CREDIT PROGRAM . MauTeen Rude

VII. MULTIFAMILY PROGRAM UPDATE - Maureen Rude

VIII. I]NDERWRITERS UPDATE Randy HynoEe, Goldman Sachs and Co.

rx. ACCOUImING AND REPORTING UPDATE - Ke]Iy Rusoff
A. Report. on Oct.ober I , 1992 Bond Cal-l-s
B. FY94 and FY95 BudgeE
C. Housing Trust Fund

SINGLJE FAMI LY PROGRAM UPDATE - Robert Morgan
A. Mortgage CrediE CerE.ificat.e program
B. 19 91 Series B
C. 1992 Series A
D. Cash Assist.ance Program Status and Delinquency Report
E. Proposed Enhancements to Cash Assist.ant program
F. HIID 203 (k) Rehabilitat.ion IJoan Setaside

xr. OTHER BUSfNESS
A. I,IRB and LIHTC Update

\-'/ xrr. sET NExr MEETTNG DATE

V

x

XTII.ADJOURN

,AN EQUAL OPPORTUNITY EMPLOYER"
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ROLL CAI.,,L, OF
BOARD MEMBERS :

STAFF :

COUNSEL:

MONTANA BOARD OF HOUSING

MONTANA BOARD OF HOUS ING
SAM W. MITCHELI.,, BUIIJDING

ROOM 150
HELENA, MONTANA

SEPTEMBER 28, :-992

Tom Malher, Chai rman (PresenE.)
Joe GerbaBe, Vice Chairman (Present)
George McCaIIum, Secret.ary (PresenE )
Russ Dahl ( PresenE )
cerry Hudson (Absents)
Dean Mart (Absent.)
Bob Thomas (PresenE )

Richard A. Kain, Adminj-straEor
Maureen Rude, Multifamily program Officer
Robert. D. Morgan, Sing1e Family Program Officer
Ke1ly Rusoff , ComptrolLer
,Janet. Kunz, Admin j-straE.iwe Assist.ant.

Mike Mulroney, Board Counsel
Luxan & MurfiEt.

2OOI ELEUENTH AVENUE
HELENT" MO}f IINA 59820{528

({06) t{+3oa0

,AN EQUAL OPPORTUNITY EMPLOYER"

UNDERWRITERS: Randy HynoEe, Goldman, Sachs and Company
Ken Rogozinski, Goldman, Sachs and Company
Gordon Hoven, piper ,,faf f ray, Inc.
Gene Hufford, D.A. Davidson

OTHERS: Jim Woy, Anderson ZurMuehlen & Co., p.C.
Marj_lyn Dusenberry, Anderson ZurMuehLen & Co., p.C.
Ra]ph Mccormick, Farmers Home Administ.ration
Don Cape, MMH AssociaEion
Stuart. Doggett, MMH Associatsion
,fohn Grant, Jackson, Murdo, Grant and McFarland
Nancy Griffin, Montana Buildlng fndustry Association
Nancy Stephenson, Neighborhood Housj-ng bervices

The meeting was carr.ed t.o order aE 9: oo a.m. by chairrnan Tom MaEher.

APPROVA]., OF MINUTES
The minutes of lhe August 21 , !992 Business MeeE.ing, the September 3,1992 Conference call- and t.he sepE.ember 2r, 7gg2 c5nference car-f wereapproved as presenE.ed.



AI]DIT COMMITTEE REPORT
George Mccallum, Chairman of tshe Board,s AudiE Cornmittee, reported on
t.he Corunit.tee's meeting of Septsember 28th wiEh Jim woy and Marilyn
Dusenberry of Anderson ZurMuehlen and Company. George adwised the Board
t.hat t.he audiEors gave t.he Board an unqulf i-iiea opinion for the Fisca]
Year 1992; Ehere were no significanE. changes in accounting policy; no
adjustmenEs were made by Ehe audiE.ors; t.here were no disagreementJ wiEh
managemenE; f j-nancial sE.atemenE.s were rewiewed and changes in Ehe report
present.aE.ion were discussed; differences bet.ween Fy91 and Fy92 numbers
were discussed as were the f ootsnoE.e dj-sclosures. The audiE.ors report.ed
thaE. Ehere rr/ere no iEems of noncompliance noted, t.hat. no inE.ernal
conE.rol weaknesses were found, iE was also noE.ed thats bot.h findings from
t.he FY91 audiE were complied wiEh. That E.hey did not hawe any
recornmendaE ions for E.he curren! year. The corEnit.tee rewj_ewed t.he
f ootnot.es to t.he Financial SE.aEements and discussed reporE presenE.at.ion
changes. The Cormnittee also discussed two fj-ndings, one regarding the
t.ransf er of $500,000 intso the Housing Aulhority Enterprise Fund, which
Ehey recorunended t.hat. an opinion f rom E.he AtE.orney Genera], s of f j-ce be
soughE by the Board. The second finding noted that. noE all copies of
information perEaining Eo a specific 15an were in E.he loan tite and
recommended thats al-l- informat.ion be placed in each l-oan file.
George advised the Board t.haE. Che audiE.ors also reporE.ed to Ehem
regarding the Department of Cornmerce (DOC) budgeE. assessmenE for
services and shared wj.th Ehe Board the audit. confirmaE.ion prepared by
DOC. Staff explained tso the Board tshat they believed E.haE. the
assessment is based on a pro rata dist.ribution of Management Services
Division t.ot.al budgeE appropriation.
Aftser rewiew, George Mccallum moved t.he
Colrmitstsee Report.. The moEion was seconded
unanimously.

Board
by Bob

approve tshe Audit.
Thomas and carried

FInIIA GUARAMTEED RI,RAL HOUSING LOAN PROGRAM
Ra1ph Mccormick, Farmers Home Administ.raEion ( FInIIA) , presented for the
Board's review FfnHA's Rural Housing Guarant.eed Loan program. Ralph
explained tshats FInHA, s program is al-mosE idenE.ical to FHA, s with t.he
except.ion t.hat Ehe fuII amount. of a FmHA loan is not 1oo? insured, E.hat
Ehere is a one t.ime insurance charge of 9/lO of one percent of Ehe foan
amount and chere are no montshly insurance charges. Tt was noted lhatclosing cosEs are running between g1,2OO ana g1,SOO.

Ralph advised Ehe Board E.haE. represent.aE.ives from Fynla have meE wiE.hlenders around Ehat stat.e and have had four training sessions forlenders. The program has received an excellenE. recepEioi: and currently
Ehey hav-e 12 participaE.ing lenders. Lenders interested in the prograii
incrude west.ern Federar savings Bank, Montana Bank of sout.h uissoulJand
Bank of MonEana sysr.em. wiE.h t.he pot.ent.iar merger of the Mont.ana Bank
sysE.em and Ehe Bank of Mont.ana system lender participacion wouldincrease by ower 30 lenders.

rt was.furt.her explained Eo Ehe Board thaE. a rural area is defined as an
a.rea Yit_h a populaEion of 10,ooo or 1ess, excepEions would include areasthaE had a greaE.er popul-at.ion buE. did not ha-we t.he financial servicesavail-abfe tso Ehem. currentl-y Anaconda, Havre and Ka1ispeI1 are the onl-yexceptions in Montana. staff not.ed that. t.he program wtuld not requirla setaside but would be included wi_t.h the curre-nt 1gg2 series A bondprogram as an addit.ional guaranE.y program, it mi-ghE. a1l-ow t.he Board tobe more effective in.reaching rurJ:. btrro*..s "rid trr"t ..,y forecr.osedproperEy woufd come back to t.he Board,s inventsory, The' F.rnHA wourd



guaranty a Eotsa1 of 90? of E.he loan, 100? of t.he first. 35? loss would be
guarant.eed and 85? of t.he remaining 65* Ioss. It. was also not.ed thaE
tshe loan amount could noE exceed E.he curren! FIIA maximum loan amounts
and that. the int.erests ratse could not exceed E.he greater of vA or Fannie
Mae rates. Aft.er a brief discussion of t,he program, George Mccallum
mowed t.o include Ehe FInItA Rural Hous ing cuaranE.eed program in E.he 19 9 2
Series A bond progr€rm, Joe cerbase seconded E.he motion which passed
unanimously.

ROPO AI.,, MANU FAC TT'RED HOUSING PROGRAMp s

LOW INCOME HOUS ING TAX CREDIT P

Stsuarts Dogget.t., Execut'ive Director of Mont.ana Manufactured Housing
AssociaE.j-on (MMH Association) and Don Cape, owner ponderosa Homes in
Belgrade and member MMH Associatj-on Board of DirecE.ors appeared before
t.he Board Eo present a program proposa] for t.heir considerat.ion. St.uart.
advised t.he Board t.haE t.he proposal before them had been taken to L.he
MMH AssociaE.ion Board and was receiwed very faworably, noting that if
E.he proposaL was approved E.oday EhaE Ehey were auE.horized E.o begin
utilizing Ehe program. Don Cape explained to the Board t.he difference
between a modular home and a mobile home and thaE the l-ife of mobile
home buil-E t.oday would be comparabl-e to a convent.ionally builE. home and
furE.her noted that and average sized mobj-Ie home builE. today would have
1,150 Eo 1,400 in square fooEage, have 3 bedrooms, 2 baE.hs and be fully
carpeted .

The proposed t.erms and conditions were reviewed with the Board $rhich
would include: a setsaside of $4,500,000 of 7,/* recycled fund as
permanenE E.ake ouE financing t.o l-enders closing l_oans for manufactured
homes insEalled on a permanenE. foundat.ion; t.hat. mort.gage be insured by
FI{A or guaranteed by VA; term is for 30 years at. a fixed inE.erest rate
of '7.75*; maximum mortgage amounE is 965,000; fees would include a 1?
originaE.ion fee, a l? discount fee and a 18 loan reservation fee E.o E.he
Board of Housing aE Ehe Eime of reservaEioni and loans are purchased atpar. Eligibility includes: first-time homebuyers or single parent.si an
annual- income not exceeding $25,000i properEy is owner occupied; and the
property be a single family dwelling on noE. greater Ehan five acres.
Reservat.ion are uo be on a first.-come, first-served basis and
reservations are for 120 days on exist.ing homes and 1BO days on new
homes wit.h extensions available. Assumpt.ions require prior Board
approval , and meet HIID/VA requirements, lenders qualifying ior E.he 1929
Series A Bond Program may participate and other lendeis jre encouraged
tso app1y. The program will e:q>ire on Oct.ober :-5, 1994. After a shortdiscussion George Mccallum moved, per the proposal , to seE.aside
$4,500,000 of 7./t recycled funds as lhe permanenC E.ake out. financing for
manufacE.ured homes inslalled on a perrt.anent foundaEion, ,Joe Geibase
seconded Ehe mot.ion which was unanj-mously approved.

ROGRAM
Maureen Rude, MulE.ifamily program officer, advised Ehe Board E.hat E.wo oft.he projecE.s approwed for Low Income Housing Tax CrediE.s aE Ehe August.
Board meet.ing have scaled back their projecti based on the amounE. of raxcredits approwed for reservalion. - The Bowen Group, Brush MeadowsApartment,s in Bil1ings, will be building 60 unibJ insE.ead of theproposed 70 and GreaE. Northwest. Management company, Meridi-an point
ApartmenE.s in Kalispell, will be uuilaing +e units insEeaal of Eheproposed 54. Maureen di.d adwised t.he Board Ehat bot.h projects wiliremain conEniEt.ed to building large family uniEs.
MUI.,TT FAMf I.,Y PROGRAM UPDATE
Maureen -.Rude, presenE.ed for the Board,s review a sununaryouE.standing Mult.ifamily bond issues and associat.a *"rt-g'"!.=.

of the
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ACCO U}JTING AND REPORTI UPDATE
REPORT ON OCTOBER 1, 1992 BOND CAILS
KelIy Rusoff, CompE.rolIer, report.ed Ehe Board will call- on OcE.ober 1sE.
52,095,000 in bonds from E.he Single Family I Indent.ure in a mandatory
cal-l from prepa)rmenEs. $520,000 will be cal1ed from 1987A, 9925,000wil-l- be called from 19878 and 9550,000 will be ca11ed from 19ggA.
AddiE.ionally, E.here will be 91.345,000 from 19888, 91,235,000 from
1989A, $770,000 from 1990A, $400,000 from 1990B, g8z5,O0O from 1990C,
$375,000 from 1991A and $75,000 from 19918 for a total of 95,O75,OOO in
bonds cal1ed from Single Family 888, 89A, 90A, 90B, 9OC, 91A and 918.
Ke11y advised tshe Board E.hat. a mandaE.ory bond call is required on these
i-ssues if t.he E.rust.ee, E.hrough an analysis of t.he rewenue account 45
days prior Eo E.he bond caff date, deE.ermines if E.here are excess
revenues or if t.he call is needed E.o meet. asseE requirement.s. Excess
revenues are morEgage prepa)rments and repaymenE.s. Kelly also provided
a bond call history per bond series for t.he Boards review.

briefly rewiewed cashflows for each bond issue, advising t.he Board of
benefits associated with t.he refunding of E.hose bonds. The Board. was
adwised that. at Ehe Oct.ober meeting she will be bringing before the
Board a proposal to do a refunding and that iE was EhoughE. t.hat by t.he
end of Decemlcer or first. of ,January lhat the program will be ready t.o
begin working with non-prof iE.s on Ehe prowision of new unj-tJ ofmultifamily renEal housing and then begin working with for-profiE.s.
Nancy St.ephenson, Execut.ive DirecEor, Neighborhood Housing Services,
fnc. (NHS) briefly appeared Eo update t.he Board on E.wo projects that NHS
has in mind which would use HOMB funding but would reguire additional
assist.ance from t.he Board. The first. prllecu would be a second Owners
in ParE.nership Program, building anot.her 12 homes. The second project
would involve NHS applying for 15t of t.he funding for CHDOS and buila a
20 unit. multifamily project. Nancy indicat.ed that. Ehe GreaE. Fal1s
Housing Aut.horiEy would be willing E.o contracE E.o manage E.he unj-ts.

FY94 AND FY95 BI]DGET
Ke11y, rewiewed wit.h t.he Board t.he requesE.ed budget f or t.he 1994 - 1995biennium. Ke11y reviewed E.he reguesE.ed budgeE for each year and
expl-ained E.he larger j-t.ems shown in E.he budgeE.s. Joe Gerbase moved E.odirecE st.af f t,o obEain from the DepartmenE of Connnerce (DOC) a morespecific detail of t.he indirect cosEs charged by the DOC and E.o further
determi-ne if those services could be performed in a more cost. effecE.ive
manner t.han current.ly provided by the st.ate, afoe furE.her mowed t.hat. if
iE. is det.ermined EhaE Ehose services can be prowided aE. significant. cost.
savings to tshe Board, t.haE. t.he Board would t.hen propose Eh;t the Board,s
enabling legislat.ion be amended so thaE. the Board cin privaEely conE.ractfor the services - The moE.ion was unanimously appioved afler being
seconded by George Mccallum. KeIIy, then drew the Eoard,s at.E.enE.ion t6
E.he budget. jusE.ification formg explaining t.hat. Ehey are based on acEualexpendilures. Budget. requesE.s over actual figures reguirejusEificaEion, E.hese 

_ requests were examined by the BSard and Ite11yexplained where the figures were derived. Finaliy, Ke11y presenE.ed piecharts i11_usE,raE.ing E.he breakdown of E.he budgeE. fo-i each tiicar year lndthe breakdown of the largesE. portions of Che budget.

HOUS ING TRUST FI'ND
Kell-y present.ed for t.he Board's review an updaE.e of Ehe Housing TrustFund as of Augusts 31 , 1992 showing a balance or gesa,ezz. xe11y ldvisedEhe Board that 979,260 transfer from Ehe Financial programs Fund isreflecEed as is g78,0OO required by SE.andard and poor,s. "
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I]NDERWRITERS UPDATE
Randy HynoEe, Gol&nan, Sachs and Co., advised the Board that t.oday if it.
were possible for Ehe Board E.o slrucE.ure a bond issue much like the 1992
Series A bond issue a mortgage int.ereac rate of z.O5B t.o 7.10t would be
possible. Randy noLed E.haE. E.he markeE. was close t.he botcom of where
raEes are e)q)ected E.o drop and advised Che Board that. rat.es would creep
up af Eer t.he elecE.ion.

Randy furE.her adwised t.he Board Ehat witsh the MRB sunseE. in effecE. it is
noE possible E.o st.rucEure any bond issues. The SenaEe has finished
debatsing changes Eo their bitl and should vot.e on Monday. A11
indicat.ions are tshat iE. should pass, which would al-Iow for conference
wiEh the House on blended bill before Congress adjourns. It is expected
that ]egislation wiLL exEend the MRB for 15 mont.hs, retroactive tso ,July
I I OO'

The Board recessed at 10:47 a.m. to at.E.end a L.,egislat.ive Finance
CommiE.tee Hearing scheduled for 11:00, reconvening at. 12:20 p.m.

SINGIJE FAMI LY PROGR.AM UPDATE
MORTGAGE CREDIT CERTIF'ICATE PROGRAM
RoberE. D. Morgan, Singl-e Family Program Officer, presented t.he Mortgage
CrediE Certj-ficate Program reporE., as of September 17, 1992, which
showed t.hat E.he Board has 127 reservaEions ouEsE.anding for $1,415,823.00
and has issued 653 cerE.ificales for $7,285,492.60 in crediE auE.horiE.y.
The average purchase price is $57,835.04 and t.he average borrower income
is $28,847,39. $L,298,684.4O in credit auEhoriEy remains available. A
liscing of MCCS issued and reserved by county or t.arget.ed area was
presented. Bob rewiewed t.he lender participat.ion report, the l_argest
users of Ehe program, along with E.he number of MCCS issued by month.
Bob adwised the Board t.haE E.he Program will e>q>ire on December 3f, f9g2
and t.hat. if reservalions proceed aE Ehe current. rate there shouLd be
enough crediE. auEhoritsy E.o last. Ehrough Decemlcer 31st..

1991 S RIES B
Bob Morgan presented the Series Allocat.ion SurEnary Report for t.he 1991
Series B bond issue as of SepEemlcer f8, ]-992. There are 2 reservaEions
oulsEanding for $51,000.00. There remains 972,694.2L in lendable
proceeds. Bob advised the Board Ehat. the reservat.ion that sE.af f have
been working on for the remaining lendable funds had run inEo some
problems buE thac Ehey are hopeful Ehat subsequent. ef fort.s Eo reserve
t,he remaining funds will be successful .

1992 SERIES A
Bob. Morgan presented Ehe Series AllocaE.ion summary ReporE for Lgg2Series A, dated Sept.ember 18, tgg2 . Of E.he $22,84i,550- in availableproceeds t.he Board has 59 reservations out.standing for i3,]-26,591.00 andhas purchased r.59 loans for 98,303,475.18. New home constructionreservaEions are $409,898.00 and purchases are aE $353,257.81,. The
9ve!ag9 purchase arnounc is 949,L32.9B. There remains 911,414,4g3.g2 inlendable proceeds. Bob reviewed E.he mosE. acE.ive users of E.he program
and the Housing profiLe compari-ng average roan amount and average inEomefor the areas with the r-argest purchasis. of the 159 roans lurchased158 have been FI{A and 11 have been VA.

Bob^presentsed a comparison ot FHA/VA mort.gage quoEes as of sepE.ember 24,7?92: Bob report,ed E.haE. quoEes aE 7./* ana it l-th* tne *o"t 
"-i-,p".ab]e 

roE.he Board' s .

Bob present.ed to the Board a list of potenE.iar opE.ions Ehat. staff has



prepared for 1-992 Series A funds and al-so not.ed opE.ions lhaE hawe been
accomplished since t.he AugusE Board meet.ing at. the Board,s direction.
The Board was advised thaE. funda are being reserved at E.he raE.e of
approximaEely $r,000,000 per mont.h and that stsaff will have a beEEer
idea of the ef fecE.s of ef forE.s Eo sEimulate t,he program aE. Ehe OcEober
Board meet.ing.

CASH ASSIST E PROGRAM STATUS AND DELI OUENCY REPORT
Bob Morgan reportsed on E.he Cash Assist.ance Program (CAp) as of September
L8, f992. There are 5 outst.anding reservalions for 9185,940.00 and 97
loans hawe been purchased for $3,335,519.55; of the 94,000,000 of 7-3/4*
seEaside for first. mort.gages t.here remai,j.s $477,540.44 in lendable funds
and of E.he $100,000 in seE.aside for down payment assist.ance there
remains $:-3,472.41 in l-endabl-e funds avaitable. Bob advised Ehe Board
EhaE. E.here were enough funds remaining Eo reserve anoE.her 14 loans,

Bob presented an analysis of delinquencies for Ehe CAp program
compared wit.h E.he 1991 Series B and 1992 Series A delinquencies.
analysis showed thaE CAP delinquencies compared favorably wiEh
delinquencies for the Ewo bond programs.

as
The
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PROPOSED ENIIANCEMEIITS TO CASH ASSISTANCE PROGRAM
Bob Morgan reviewed wj.th the Board t,he proposed enhancemenEs t.o Ehe Cash
Assist.ance Program, which woufd seEaside $4,000,000 of 6-7/8* funds and
$120,000 from the Housing Trust. fund at 6*. EnhancemenE,s incl-ude
increasi-ng the purchase price Eo $50,000, increasing the famj-Iy income
limit to $23,000, decreasing the t.erm from 30 years E,o 25 years, not.ing
that at Ehe Board meeting in ,fu1y there had been a discussion regarding
leawing t.he term aE 30 years. Also proposed would be t.o increase E.he
maximum assiaEance to $1,200 and decreasing t.he interest. rat.e on the
assist.ance Eo 5t. The Board, based on events ef fect.ing the source of
funding for Ehe downpayment, tabled t.he discussion Eo the OcE.ober
meet.ing and inst.rucE.ed sE.af f E.o presen! aE tshaE t.ime a scaled down
wersion of t.he program.

HUD 203 (K) REHABIIJITATI ON LOAN SETASTDE
Bob Morgan reporE.ed t.o t.he Board t.hat. Ehere have been 3 reservaE.ions f or
funds from tshe 203(k) setaside in the amount of 9132,900. The awerage
reservaE.ion has been for $45,957, with an average household income of
$24,580. T\,o of the reservations are for first. time homebuyers and one
reservat.ion is for a single parenE. The reservaEions are l_oaaE.ed in t.he
communit.ies of East. Helena, Glasgow and Helena.

OTHER BUS INESS
MRB AND LTHTC UPDATE
Dick advised E.he Board EhaE. the he had nothing furE.her to add Eo Ehe
report. thaE Randy had given, but. did direct Ehe Board,s attenEion to a
memo sent from NCSHA regarding E.his issue.

Dick adwised the Board thaE. Ehe Missoura Housing Task force has inviEed
E.he Board tso hol-d their Oct.ober meetj.ng in MissouLa. Dick explained
tshaE. t.he Missoula Housing Task Force J_s very cl-ose t.o getting a non-profiE. organization in place Eo work on affordable housing programs and
t.haE. they would like t.o make a present.at.ion !o the Boarci- ind have theBoard tour a home built wiE.h recycled building mat.erials.
Dick provided Ehe Board wit.h a report EhaE tist.ed E.he bidsrecent. sal_e of TRANS. Dick t.oi_d Ehe Board Ehat t.he notes hadthe highesE raE.ing from boEh SEandard and poor,s and Moody,s
t.he Board,s bid placed 22nd out of 37 bids.

for Ehe
rece ived
and that.



DaE.ed

iloe adwised t.he Board t.hat. the request submilled to t.he At.Eorney Generalis for a sEaEuEory rufing, Ehe At.Eorney General can not. give an opinion
on a consEitutional issue. Af E.er furt.her discussions Ehe Board
inst.ruct.ed Board Counsel tso research t.he issue and report back t.o the
Board their findings ats Ehe Oct.ober meetsing.

Tom Mat.her t.hanked the Board for al-I E.he work Ehey have done regarding
this issue and t.hanked oEhers for coming Eoday t,o aEE.end che hearing and
showing E.heir supporE. of t.he Board.

Randy Hynote broughE before the Board the mat.t.er of refunding 1980A
Single Family issue and t.he 1983 ouE.st.anding bonds. Randy advisld thaE.
if t.he Board wished E.o refund t.he bonds E.hey would hawe to do so and
giwe noEice Eo t.he TrusEees prior E.o t.heir nexE. bond cal-f s. For E.he
1980A bonds E.haE. would be December 1sC, requiring Board action by E.he
1at.est. October 15Eh. The 1983 bonds ciming would be more tlexible as
lhe bond call would noE. be unEj_l ilune of 1993. The Board direct.ed Randy
to prowide an out.line Eo st.af f for review and j.f sE.af f lrere comfortabfa
wit.h the proposal to seE. up a conference call for Ehe presenE.aE.ion to
the Board for a decision prior to OcE.ober 15th.

Joe Gerbase broughE. up a point for discussion relat.ive Eo Ehe Board, s
conflict with the 1egislature and Ehe question of whetsher iE is
const iE.ut. ional for E.he legislaf.ure t,o appropriate Ehe funds from theBoard. .foe explained Ehats he felt that the issue should be researched.

SET NEXT ETING DATE
The nex! meeEing $ras seE for Friday, Occober 30, f992, at g:30 a.m., to
be held in Missoula, with a public meet.ing to fol1ow the meeEing.

There was no furE.her business, and the meeting adjourned.

/
Georg 11um, Secretary
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STIII STEPHENS. GOVERNOR

MONTANA BOARD OF HOUSING
2OOT ELEVENTH AVENUE

HELENA, MONTANA 59820{528
({06) ar+3040

NOTICE OF' COMMITTEE MEETING

The Audit Cormnittee of the MonEana Board of Housing will hold a
meeEing on Sept.ember 28, f992 at 7:15 a.m. in the Board office at
2001 11th Avenue, Helena, lff.

,AN EOUAL OPPORTUNITY EMPLOYER"



STAN STEPHEI{S, GOVERNOR

MONTANA BOARD OF HOUSING

Notice having been giwen, t.he Audit. Cormit.tee of t.he MonEana Board of
Housing meE on Friday, September 28, t992 aE. ?:15 a.m. in the Board,s
office. ParE.icj-pating were: George McCallum, Chairman of the Audit
Commit.t.ee; Board Member Bob Thomas; ilim Woy and Marilyn Dusenberry,
Anderson ZurMuehlen and Company; and st.af f Dick Kain and KelLy Rusoff.

Jim Woy present.ed the Board,s recent.ly complet.ed audited financial
statemenEs for year ending June 30, 1991, and advised tshe Comnit.tee EhaE.
E.he auditing firm issued an unguali-fied opinion. Jim informed E.he
Committ.ee tha! a meet.ing was held wiE.h management on SepE.emlcer 1OEh, at.
which audit findings were discussed and E.he reporE. rewiewed wit.h sE.aff .
Jim indicated that t.here had been no significant changes in account.ingpolicies and that tshere were no adjustmenE.s by the auditsors oi
disagreemenEs wiEh management. .

The ComniE.E.ee revi-ewed E.he Balance SheeE, Income Stat.ement. and SE.aE.ement
of Cash F1ows. Changes in t.he report. present.aE.ion lrere also discussed.
variances betsween FY91 and FY92 nunbers were reviewed and E.he reasons
for E.he variance were addressed. Also rewiewed were t.he fooE.noEe
disclosures.

AudiE.or's report.s t.hats $rere rewj-ewed were: t.he Compl j-ance Report which
showed EhaE no items of noncompliance wit.h laws or regulations were
not.edi t.he Internal ConE.rol ReporE which indicated EhaE. no mat.erial-
weaknesses were found during E.he audits; and t.he Audit Opinion which
reported that. an ungualified opinion was issued by the audiE.ors.

Jim woy adwised t.he ComniE.E.ee EhaE. t.he Board had complied wiEh boE.h
findings from Ehe FY91 audiE. and further advised E.he Bbard that. E.here
were two findings in t.he current year, s audit.. The first finding showed
EhaE E.he Board had noE. transferred $500,000 inEo the Housing AuthoriE.y
Ent.erprise Fund and recommended t.haE the Board seek an opinion from the
Attorney ceneral's Office on t.his maE.t.er. The second finding indicaEed
E.hat. the Mont.ana Board of Housing did noE. maintain copies of all loan
assumpEion agreemenEs or morEgage noE.es (st.amped paj-d) in t.he loan file
and recommended E.ha! E.his be done on a prospecEiwe basis.

There was no furtsher discussion, and t.he meetsing adj ourned aE 8:45 a.m,

,,il,-*. %"/rZ,*--
cecirst@tlrG; Chairman
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STIN STEPHENS, GOVENNOR

MONTANA BOARD OF HOUSING
2OOT ELEVETTH AI'ENUE

HELET{|, Itot{rf,ltA 59620{s28
(alt8) a{+30a0

NOTICE OT SPECIAL MEETING

SepEedcer 2l , 1992

The Montana Board of Housing will hold a special meeEj-ng via
telephone conference cafl on Monday September 21, 7992, aE 2:30
p.m., M.D.T., Eo consider changing t.he date of E.he SepEember 25,
1992 Board meeEing.

'AN EOUAL OPPORTUNITY EMPLOYER"
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IIELE}II- MOrIANA 59G20{528

(406) {{}3040

Not.ice having been given, the Montana Board of Housing hel-d a
special E.elephone conference cal-1 meetj.ng on Monday, SepEelriber 21,
]-992, aE 2:30 p.m. Part.icipat.ing in rheheetsing r6.e, io* Marher,
Chairman; .Toe Gerbase, vice Chairman; George Mcca1lum, Secretary;
and Board members Russ Dahl , Gerry Hudson and Dean Mart; and stsaff
melriber Dick Kain, Maureen Rude and ,Janet Kunz.

Dick Kain advised t.he Board that. he and Gerry Hudson meE. with
Moody's InvesE.or Services, SepEember 14th in Chicago aE. the NCSHA
Annual Conference regarding E.heir response shoul,d t.he Board agree
to move $500,000 from the Housing Trust. Fund to t.he Housing
AuE.hority EnE.erprise Fund to Ehe General_ Fund. Moody,s voiced
their concern with such an acEion settsing a precedent. buC indicated
aE t.his time such a movemenE. of funds would noE lead to an
immediatse bond raEing downgrade. Gerry Hudson adwised the Board
that he felt. Moody's response v/as not. strong enough regarding the
adverse effect of the t.ransfer of funds, but they were more
concerned wiEh E.he precedent it. would set.

Dick also advised E.he Board that the Legislative Finance Commj_ttee
will be meet.ing on Monday, SepEember 28, L992 and have placed on
their agenda a rewiew of the Board,s response E.o House Bill 41.
The Legislat.ive Fiscal Ana1ysts Office is preparing a draft report
f or t.he CoruniE.t.ee, as of yeE sE.af f has not seen Ehe report., Dick
suggested to Ehe Board that. they ntay wish to change t.he Board
meeting daEe from E.his coming Friday the 25E,h t.o Monday the 2BE.h t.o
coincide with the L,egislative Finance Comnittee meeting allowing
Board members to at.tsend the ConrnitE.ee meeting.

,Joe Gerbase advised t.he Board t.haE. he had been in cont.acts wit.h Mi.ke
Mul-roney, of Luxan and MurfitE, regarding pat. Me1by,s ]egal opj-nion
on House Bill 41. .foe advised t.he Board that while Mika is not intotal agreement. with the opj.nion, he wi1l noE. render a countser
opinion against. the officiaL lJuxan and Murf it.t opinj,on. He iswilling E.o work wiE.h E.he Board, to go with st.af f E.o ask the
At.t.orney ceneral E.o render a legaI opinion and to e>eLain E.he
Board's posiEion. Staff noE.ed that. Anderson zurMuehlen in cheir
recenE. draft. audit report. firsE. agreed with E.he IJuxan opj-nion,
howewer upon subsequent rewiew, felt iE advisable to obt.ain i tegafopinion.

Gerry Hudson moved t.o reject. the Luxan and MurfiEt opinion E.haE. the
Board must mowe $500,000 from the Housing Trust Fund to Ehe Housing

,AN EQUAL OPPORTUNITY EMPLOYER"
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Aut.horiEy Ent.erprise Fund to the General- Fund, the moEion was
seconded by George Mccallum and passed unanj-mous1y. ,Joe Gerbase
t.hen moved to seek t.he Attorney General ,s opinion as soon as
possible on E.he issue of requiring funds, not. pledged to a bond
indent.ure , t.o be held in t.he Housing AuEhoritsy EnE.erprise Fund.
Dean NIarE seconded the moE.ion which was unanimously approved af t.er
a brief discussion,

'Joe Gerbase advised E.he Board EhaE he will contact Mike Mulroney,
advise him of the Board's decision t.o reject the Luxan and Murfitt
opinion and obtain assisEance in reguesting an opinion from the
AE.torney General .

Following a general discussion as Eo moving the scheduled Board
meeE.ing daE.e, George Mccaffum made a motion to move the Board
meeting from Frj-day, SepEember, 25Eh to Monday, Septemlcer 28th,
beginning at 9:00 a.m. and to al-so move t.he Audits CornmiEEee meeEing
t.o Monday, Septemlcer 2 8t.h, beginning at 7 : 15 a . m. , ,Joe Gerbase
seconded the motion which was passed with five Board mernlcers voting
for t.he measure and one absE.aining.

There was
p.m.

no furEher business and the meeting adjourned aE 3:00

/)
/4fu z4-2,-..-..-..-
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STIN STEPHENS, GOVERNOR
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NOTICE OT' SPECIAL MEETING

September 2, L992

The Montana Board of Housing $rill hol-d a special meeting via
t.elephone conference call on Thursday, SepEernlcer 3, f992, aE 11:00
a.m., M.D.T., for t.he purposre of revi-ewing t.he MorE.gage CrediE.
Certif icat.e (MCC) Program.
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STAN STEPHENS, GOVERNOR

2OOI ELEVENTH AVENUE
HELENT, MOXTTNA 59G20.0528
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MONTANA BOARD OF HOUSING

NoE.ice having been given, E.he MonE.ana Board of Housing held a
speciaf t.eLephone conference cafl meeting on Thursday, SepEember 3,
L992, aL 11:00 p.m. Participating in Ehe meeting were: Tom MaEher,
Chairman; Joe Gerbase, Vice Chairman; and Board members Gerry
Hudson, and Dean MarE; ,fohn Wagner, KuE.ak Rock; and st.af f members
Dick Kain, Bob Morgan and ,JaneE. Kunz.

Tom MaE.her adwised the ot.her Board members thaE. he has received
correspondence expressing concern over t.he increased reservatj_on
fee for Ehe MCC program and Ehe shorE noEice given before E.he fee
increase t.ook pl-ace. Tom al-so advised t.he Board t.hat. any crediE.s
not allocated before Decefidcer 31, 1992 wou]_d expire. Dick Kain
explained Ehat tso geE Ehe crediE authority for the MCC program,
bond authorj-ty is converE.ed tso credit. autshority and t.hat the credit.
is good for two years. The present MCC program was estab] j_shed
using 1990 bond aulhority therefore the crediE auE.hority that. was
authorized will expire December 37, 1992. Dean Marts advised tshe
Board tshaE he has also receiwed seweral_ calls regarding Ehe
increased fee. The Board was adwised thaE. no MCC, s with the new
fee have been received. Af E.er a brief discussion of t.he MCC fee,
Dean Mart. moved E.o rescind Ehe 1? reservation fee on E.he MCC
Program, E.he $200 MCC reservation fee woul-d be reinsE.at.ed as before
and E.ha! if any applj.carions were received wit.h the 1? fee the
amount. over $200 woul-d be refunded Eo the borrower, Tom Mather
seconded t.he mot.ion. Wit.h a voE.e of three memlf,ers for E.he moEion
and one member againsE. the moEion, the motj-on was passed.

Dick adwised t.he Board Ehat. staff would get a mailing out. regarding
E.he MCC reservaE.ion fee in the Septe ber 4, 1992 rnai I .

There was no furE.her business and t.he meeting adjourned at 11:30
p.m.

cCa l-um, Secretary

Dated
/- z,e- 72_

.AN EQUAL OPPORTUNITY EMPLOYER"



STAN S?EPIIENS, GOVERNOR

MONTANA BOARD OF HOUSING
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NOTICE OF SPECIAL MEETING

Seplemlcer l, :-992

The MonE.ana Board of Housing will hold a special meeting via
t.elephone conference cal-l- on Wednesday, Sept.emlcer 2, L992, aE 10:00
a.m., M.D.T., for the purpose of reviewing tshe Mortgage CrediE
CerEificate (MCC) Program.

,AN EOUAL OPPORTUNITY EMPLOYER"
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MONTANA BOAND OF HOUSING

The specia] Eelephone conference call scehduled for SepEember 2,
L992, aE 10:00 a.m. was cancelled due Eo State teLephone system
problems. The Eelephone call was rescheduled for Sept.ember 3, :-992
at 11:00 a.m.

,AN EQUAL OPPORTUNITY EMPLOYER"



STAN STEPHENS, GOVERNOR

MONTANA BOARD OF HOUSING

AGENDA
MOI{TANA BOARD OF HOUS ING
SAM W. MITCHEI.,,L BUII.,,DING

ROOM 150
HEIJENA, MOI\TIANA
AUGUST 2t, L992

CA]-,]., }IBETING TO ORDER

APPROVA! OF MINUIES -

9:30 a.m. - Chairman Tom Mat.her

II. Chairman Tom Mather
June 24, 1992 Business MeeEing

III. IJOW INCOME HOUSING TAX CREDIT - MauTeen Rude

\/ IV. REVIEW OF REAL ESTATE OWNED - Maureen Rude

V. BOARD COUNSEIJ REPORT - PAI,TiCK MEIbY

ACCOLII\TTING AND REPORTING UPDATE - Ke11y Rusoff
A. Rewiew of ,June 30, 1,992 Consolidated Financial StaEements
B. Status of Annual Audit
C. Housing Trust. Fund

SINGLE FAMIIJY PROGRAM UPDATE - Robert Morgan
A. Quarterly Delinquency Report - ,June, 1992
B. Mortgage Credit CerE.if icaE.e program
C. 19 91 Series B
D. 1992 Series A
E. Cash Assistance program
F. Proposed Enhancements Eo Cash Assist.ant program
G. Error and Omissions Coverage - eualified Lenders and Servicers

I

VI .

VII

VIII.OTHER BUSINESS
A. Bondholder SE.aEisE.ics - Mark Sernmens,
B. NCSHA,S Annual Conference
C. MRB and LIHTC UpdaE.e
D. Schedule Audit CommiE.t.ee Meet.ing

IX. SET NEXT MEETTNG DATE

D.A. Davids on

X. ADJOURN

AN EQUAL OPPORTUNITY EMPLOYER"
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ROLL CALI, OF
BOARD I'IEMBERS : Tom MaLher, Chairman (Present )

Joe Gerbase, Vice Chaj. rman (Presents)
George Mccallum, SecreEary (Presents)
Russ DahL (PresenE )

Gerry Hudson (Present )
Dean Mart. (Present )
Bob Thomas (Present )

Richard A. Kain, Adminj-strator
Ke11y Rusoff, CompE.roller
Maureen if. Rude, Multifamily Program Officer
Robert D. Morgan, Single Family Program Officer
Janets Kunz, AdminisE.raE.ive Assist.ant.

Pat Melby, Board Counsel
IJuxan & MurfitsE

,fohn wagner, Bond Counsel
Kutak Rock

Mark Semmens, D. A . Davidson c Co.

zurMuehlen and Co. , P.CJim Woy, Anderson
,f ohn GranE , Jackson,

STAFF :

COUNSEI.,:

UNDERWRITERS:

OTHERS :

The meeting was called to order at

APPROVAL OF MINUTES
The minuces of the J:uly 24, 1992 Business Meeting
presented.

Grant., Murdo and McFarland

9:30 a.m., by Chairman Tom MaE.her.

were approved AS

INC TAX
Maureen .f. Rude, Muf tifamj.fy Program Officer, adv ised Ehe Board that
,fuly lOEh lras Ehe Ehird round deadline for requesls for reservation of
t99) tax crediE.s. Eights applications were receiwed, two of which did
noE mee! che complet.enesrs and aoundnesg criEeria, one was a pre-
appl_icatsion, no final was received. The remaining five applications
*Lie retained for completeness and soundness and deemed eligible based
on Ehe Al-locaEion Plan and its Selectsion criE.eria. Maureen noEed EhaE

in. *"yor= from all Ehe comnuniEies in which projecEs are proposed have
iesp"n'dea, she then rewiewed wiEh ghe Board a suntnary of the

,AN EOUAL OPPORTUNITY EMPLOYER"
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appl j-cat.ions received. For comparison purposes, a spreadsheeE. of t.he
fiwe applications was examined and Maureen advised t.hat. Board t.hat she
would be referring t.o it again. The spreadsheet showed t.he total_ nurnber
of units proposed (2221 , E.he Eotsa1 costs of tshe fiwe applications($10,323,975), t.hat. 3 appl-icaE.ions requesE.ed the high cosr increase of
130? and noted bot.h Ehe credit. per unit. and the cosE per uniE. A
hj-sEory of projects approved for E.ax credit allocat.ion was present.ed, as
was t.he 1991 carryover crediE awailable for al-locat.ion, which Eotsal-s
$704,661-. Maureen e>q>lained EhaE. if all t.he projects to be presented to
the Board were approved all Eax credit.s will have been used with the
exception of the non-profit. seEaside. It was furE.her explained to E.he
Board t.hat if E.he Tax Credit, Program is extended by Congress there would
be an additional- $169,000 of 7992 crediE available for allocaEion.
Maureen drew the Board, B atstention t.o an analysis of proposed use of
1991 carryover credits and advised t.hem t,haE she lrould be reEurning Eo
that page afEer presenE.at.ion of E.he applicaEions.

After t.he Board det.ermined t.o take final acEion after presentation of
all applicat.ions, the five eligible applicat.ions were Ehen presenEed for
review. The firsu application was a resrubmitted application by Housing
Development. AssociaE.es for Ehe acquisitsion and substantial
rehabiliEaE.ion of the Deer Lodge AparEmenEs project in Deer L.,odge. This
project, which was initially receiwed in the March round and was
approved by the Board in Apri1, was unable t.o complete acquisiE.ion prior
to the ,fune 30, 1992 deadline for 1992 E.ax credit.s. The problem
delaying acquisition has been resolwed and Housing Devel-opment.
Associates are requesE.ing reapprowal of $27,020 in Eax credits. SEaff
reconunended approval of the crediE.s.

The second appli.cat.ion was submiEE.ed by ViHG Partnership for t.he new
consErucE.ion of lhe Fiftsh St.reeE. Apartments ProjecE. in Hardin. This
project is a smal-] devel-opment projecE, $rith construcEion slated to
begin in Septetuber, 1992, receiving a Federal subsidy. AE. leasE 50? of
Ehe uniEs would serve t.enanE.s ats 50* or less of area median i-ncome.
Maureen not.ed t.haE wHG Partnership has previously part.icipaE.ed in E.he
Tax CrediE Program in oEher staEes. VIHG ParEnership has requested a
130? high cosE area adjustment making the eligibLe basis $907,364. The
proposed project would consis! of 15 uniEs and is requesting $35,295 in
Eax credits, however, analysis indicaE.es t.hat. it. would only need $34,566in tax credit.s, which is the crediE. amounE Ehat stsaff recommends for
approval .

Maureen explained Ehe nexE Ehree appl-icaEions are large development
projecEs. The third appficaE.ion was submiEtsed for review by Olympic
Manor Housing Corporation for Ehe new consErucEion of t.he Of)rmpic Manor
ProjecE in Billings and received 24.5 points on the ranking matrix.
This developer, has prewious e>q>erience wj.th tax crediEs and is managing
the HeriEage Apartments ProjecE j-n Bozeman. Maureen explained Ehat Ehis
project inEends tso pay afl of E.he uciliE.ies in E.he 48 units and EhaE all-
of the uniEs are tso be three bedroom. It. was also noted thaE Ehis
developer has worked cl-osely with Ehe local- PHA and redesigned the
project tso beEEer meeE 1ocaI needs. The projecE is ready to proceed and
inE.ends for const.ruction tso begin October, L992. The Lotal cosE of the
projecc is $1,593,000 and eligible basis is $1,524,850. The deweloper
has reguestsed $13?,235 in tsax credits and sEaff recommends approval of
t.his amount..

The fourEh application, uriEh 18 poinEs on Ehe ranking mat.rix, was
submiEt.ed by Bowen Real EsEate Group. The projecE. js. for the new
construcEio; of the Brush Meadow Apartsments in Bil-fings, wiEh a



project.ed beginning construction dat.e of Apri1, 1993. This project
consistss of 70 uniE.s, all of which would t.arget large families (2
bedrooms and up). The developer has requested Ehe high cost. area
adjusEmenE increasing Ehe eligible basis to 94,1-96,4OO. The projecE
request.ed $370,000 in E.ax crediE.s, however staff is recofitrnending EhaE
i284,1-59 (98* of the eligible basis wit.hout. tshe high cosE. adjustsmenE) be
approwed and tshat an additional- $84,533 in credit.s be approved pending
extension of Ehe Tax Credi! Program, bringj_ng E.he E.oE.al- tax crediE.s t.o
s368 ,792 .

The fast. applicat,ion submiEE.ed by R.c. ,Johnson AssociaE.es, wit.h 18
point.s on the ranking matsrix, is for the new const.ruclion of the
Meridian Point.e Apartment.s in Ka1ispe11. The projecE. has a projected
beginning consErucE.ion dale of March, 1993 and will consist. of Z0 uniE.s,
all of whj-ch would t.arget large families (2 bedrooms and up). The
developer has requested E.he high cost area adjustment. increasing the
e]igible basis tso 14,n7,584. The project requesr.ed g37O,O0O in t.ax
credits, howewer staff is recommending Ehat. i283,266 (99.5t of the
eligj.ble basis wit,houE Ehe high cost adjustmenE.) be approved and E.hat. an
addiE.ional $84,367 in credit.s be approved pending exE.ension of the Tax
Credit Program, bringing Ehe E.oE.a1 tax crediE.s Eo $3G8,792.

Maureen E.hen rewiewed with Ehe Board Ehe proposed use of 1991 carryover
credit.s. Joe Gerbase advised the Board thaE he had been conEact.ed by
one of the developers of a projecE. in Billings expressing Eheir concerns
wj.th the rigidity of t.he A1l-ocation Pl-an requiring a firm financial
commiEmenE. and preferenE.ial E.reatmenE. receiwed by another developer.
,Joe informed E.he Board that wit,h sEaffs assist.ance he researched t.he
concerns expressed and found that abouE hal-f of Ehe agencies al-l-ocaEing
E.ax credit.s in Ehe Pacific Nort.hwesE. require a firm financial commiEment
and Ehe oEher hal-f are less sE.ringent. irith t.hej-r requiremenE.s. Joe
notsed that a public hearing was conduct.ed on the proposed All_ocation
Plan, a mailing was sent requesting response and neither written nor
oral- response was receiwed. He advised t.he Board E.haE E.hey may wish to
address Ehis is a matter in the 1993 Al-focaEion Plan. Regarding Ehe
issue of preferential treatmenE, ,foe advised Ehe Board thaE he requesled
and receiwed copies of t.he applicatJ-ons and correspondence regarding the
involved project.s and could find no evidence of preferenEial EreaEment.
The motion was Ehen made by Joe Gerbase to approve t.he reservaEion of
Eax credj-ts for the five applicaEions as recommended by sEaff, George
Mccallum seconded Ehe moEion which passed unanimously.

EVIEW F REAI, ES

BOARD COUNSEL REPORT

Maureen Rude reporEed Eo the Board t.hat. currently Ehe Board holds no REO
propert.j-es in inwenE,ory and presentsed an analysis of REO properties
received and sold from 5/2/92 lhrough 8/14/92, which shorred thats Ehere
were five t.rusEee sal-es, no propertsies were received. one properEy was
a potential VA REO'S but a third party bid on Che propertsy at the
ErusEee sale and tswo were sold wiEh an average Eime in invencory of 8.5
monEhs, Ehe approximate average loss on the sales Irrere $10,842.43 and
t.he average loss on seven sales for FY92 was $3,776.

The AugusE L8, r9g2 lisCing of REo properties available for sale showed
no pro-perties awailabfe. An analysis of gains/losses on the sale of
RfO;s ior FY92 was presentsed. Its was explained rental income had been
received on the four properties in Billings which assisted in reducing
t.he Board' s losses .

Patrick Mel-by, Luxan and Murf it.t, came before the Board tso offer his



opinion of Ehe intent of House Bill No. 4l- regarding the transfer of
$500,000 from E.he Housing AuE.hority Ent,erprise Fund to the ceneral Fund.
PaE. advised the Board lhat in his opinion t.he Board should comply wit.h,- t.he directive t.o t.ransfer E.he funds alt.hough the Board does not use the
Housing Authority EnEerprise Fund. He expLained E.hat. he based his
opinion on t.he lega1 Eheory tshat funds which are not pledged as security
for a Board bond issue shoul-d be deposit.ed in Ehe Housing Aut.horit.y
Enterprise Fund, because he befiewes the aIlernative invesE.ment
procedure provided for in Ehe enabl ing legistat.ion deals wiE.h proceeds
and revenues from bond issues that are pledged as security for E.he bonds
themselves, Pat not.ed that. in his opinion Ehe alternative does not
exCend to funds noE. pledged as securicy for a bond j.ssue and t.hat.
technically Housing Trust. funds would have to be deposiEed into the
Housing Authorit.y EnEerprise Fund. (Toe Gerbase indicaE.ed Ehat he did
not find Ehe specific wording "pledged as securiE.y" in t.he statutes. IC
was further indicated EhaE where there is an inconsistency between
general- statsutes and specific statutes, lhe specific statutes cont.rof ,so t.he Board's enabling legisl-ation conErols, and it. specifically
provides for E.he use of indenE.ures for E.he cusEody and applicaEion of
moneys. In addition t.he general sEatules deaL wj-th bodies using sE.at.e
funds and the Board funds are not staE.e funds. ,foe furLher noted tha!
E.he 1-976 Supreme Court decision on E.he "Housing Act of 7975tt
specj-ficaIly says EhaE "iE is clear the l-egislat.ure provided by 1aw for
stricE. account.ability of fundsrr. He also advj-sed the Board that the
Supreme CourE ,fustices wenE on to state thats set.t.ing up these E)4)e of
t.rusE. indenEures provides for t.he ts)T)e of strict. accounEability that E.he
legislatsure had contemplaE.ed and goes on Eo say ,'whereas, here, the
agency is not. using sEate funds and is secting up what amounts t.o iEs
olrn specialized invesEment. fund wiE.h a partsicular purpose, iE is
reasonable Eo allovr, as Ehe legislature did, t.he agency to Eake care of
iEs own funds in a lnanner appropriate to its function.rr Joe asked Pat.
Eo explain his opinion and specifj.cally tshe wording ',pledged as
securiEy" as iE is not. in t.he sEacuE.e. PaE. did adwise Ehe Board t.haE it.j-s noE clearly stsaEed any place and E.ha! there is room for disagreement
and al-ternaciwe opinion. Tt was not.ed that this is a gray area and that
the Board of Housing is an ent.ity in and of itself and does not have E.o
foLfow a sEri.ct consEruction of E.he sEaEuEes. Pat also noE.ed that.
because thj-s is a the gray area and Ehats it mighE be appropriaE.e Eo get
an interpretation of Ehe sEatut.e from the AEtorney General , if giwen the
Eimeframe of ten days there would be enough time for t,he Atstorney
Generaf to render an opinion. Furlher discussj.ons ensued regarding t.he
needed use of funds j-n E.he Housing TrusE Fund wiEh respecE Eo tshe 1992
Series A bond issue and t.he slowness wiE.h which loans are being
purchased and otsher Board programs, Ehe inE.enE of E.he legislaEure and
the Board's capability to transfer excess funds from the Housing Trust.
Fund E.o the Housing AuE.hority Enterprise Fund and E.hen t.o Ehe General
Fund and Ehe Board's duty Eo bondholders. Counsel explained that. E.o
saEisfy any E.echnical reading of Ehe Iaw the Housing Trust Fund could be
pledged to Che bondhol-ders, but on a subordinaE.e basis so it woul-d
conEinue to be available for otsher purposes. The Board then reviewed an
analysis of E.he Housing TrusE. Fund as of June 30, 7992. If E.he t.ransf er
of $500,000 occurred the balance remaining would be $350,295. Staff
then reviewed several" opEions awail-ab1e Eo Ehe Board regarding che 1992
Series A bond issue and Ehe slowness witsh which funds are being
reserved, including the exEension of t.he loan acquisit.ion period, if it.
can be shown usj-ng cash flows and giwen bond counsel's opj-nj-on that t.he
extension is appropriate. This would require an influx of funds, at
this time E.hat amounE is not known. The Board could have an unexpended
bond proceeds calL, which woul-d cosE approximate $205,000, the mortgage
rate could be adjustsed down, which would cosE. lhe Board an additsional



$381,000, the poinE. spliE. belween the Board and the lenders couLd be
changed, which woul-d cost E.he Board approximatel_y 9127,000, or cash
assistance could be made avaj-labIe on t.he remaining funds, targeting apart.icular group and E.his opE.ion $roul-d cos! Ehe Board approximately
$125,000. Otsher opt.ions would be to increase the purchase price limit.s
sEaEewide to $83,050, Eo resErucE.ure Ehe financing of the 92A issue.
Bond counsel did adwise Ehe Board EhaE Ehey can use funds used for
recycling from anot.her indenture Eo cornbine with t.he 92A issue which
will cause the blending yield on loans originated !o be l_ower. The final
opEion presenE.ed was to increase t.he adverE.ising of the program. SEaff
advised the Board thaE. reservations are being receiwed very s]owly and
t.hat several stat.es are f acing t.he same probl,ems as tshe Board, vrit.h
mortgage rates having dropped below or near lhe awailable Board monies.
After furt.her discussion of the issue, ,Joe Gerbase cornment.ed that House
Bill No. 41, orders the t.ransfer of $500,000 from the Housing Aut.hority
Ent.erprise Fund E.o E.he General Fund, but. lhat the Fund conEains no funds
and is not normalLy used by the Board for the deposit of funds.
Therefore, he moved thaE. E.he Board not. E.ransfer $500,000 from lhe
Housing Trust. Fund Eo tshe Housing AuEhoritsy Enterprise Fund, cj-t.ing E.he
need for continued program cont.inuity, pasts reliance of investors on E.he
Board's asseE base and Moody's l-etter, ,... that. withdrawal of $500,000
could negaE.ively impacE any of the exisE.ing credit ratings of indivi,dual
bond programs...'r and further moved t.hat counsel draft. a resoluEion to
this effect. pledging all Funds in t.he Housing Trust Fund, afEer
SepEedber 1, L992, as addiEional securitsy for bondholders under the
Trust Indent.ure, reserving $500,000 unpledged in said Fund for E.he
Board's use in possibl-e programs in the irnmediat.e future. The motion
was seconded by Dean Mart. and was passed unanimously.

The Board again discussed several of t.he opE.ions available to t.he Board
regarding the 1992 Series A issue tabling any action unE.i1 t.he Single
Family Program Updatse portion of Ehe agenda.

ACCOUI\ITING AND REPORTING UPDATE
REVIEW OF JUNE 30, 1992 CONS LIDATED FINANCIAIJ STATEMENTS
Kelly Rusoff, Compt.roller, presenEed Ehe Board's unaudiEed consolidat.ed
financial staE.ements for Ehe fiscal years ending ifune 30, :-992 and
ifune 30, 1991. SignificanE changes betsween 1991 and 1992 $rere reviewed.

STATUS OF ANM'AL AI'DIT
Ke]1y Rusoff advised Ehe Board t.haE. t.he accounE.ing firm of Anderson and
ZurMuehl-en began conducEing Eheir annual audit on August 3rd, and shoul-d
be completed soon. SEaff will be meeting wiEh Jim woy and Marilyn
Dusenberry from Anderson and zurMuehl-en in early SepEember Eo diecuss
tsheir f indj-ngs. Ke11y explained Ehat E.he audiE.ors reporE needed Eo be
tso tshe Legislatiwe AudiEor by Septsember 308.h.

HOUSING TRUST FUND
Ke11y presenEed the Housing Trust Fund as of June 30, L992 and asked if
Ehe Board had any furt.her questions regarding previous discussion.

SINGLB FAMILY PROGRAM UPDATE
OUARTERI.,,Y DE].,INOUENCY REPORT . JI]NE . 19 9 2
RoberE D. Morgan, Single Family Program Officer, presentsed the Board's
deli-nquency statistics, as of 6/20/92. The total delinquencies are
2.3]-* a slight, decrease from I'1arch. The Board's delinquencies conEinue
to compare favorably wit.h Montana, Regional and Natsionaf st.aEist.ics.
Bob rewiewed wit.h t'he Board an analysis of definquencies by bond series
not.ing Ehat. of 10,806 outscanding 1oans, 250 were delinquent. and 42 were
in possible foreclosure and advised Ehe Board thaE Cash Assistance



Program loans were included in t.hose figures. The Board requested t.haE.
figures for the Cash AssisE.ance program be segregat.ed from the E.oE.aI for
Board rewiew aE. t.he nexE meet.ing. Bob also rewiewed a J-isting of
delinguencies by servicing inst.iEutsion.

MORTGAGE CREDIT CERTIFICATE PROGRAM
Bob Morgan presenEed t.he MorE.gage Credit. CerE.if icat.e ReporE, as of
August. L7 , 1992. The Board has issued 51-4 cert.if icaE.es, for
$5,843,350.80 in authority and has 95 reservations outstanding, for
$t,044,435.20 in autshority. The average purchase price is 957,7G9.4Aand Ehe average borrower income is $28,727 .64. There remains
$2,112,204.00 in credit auEhority availabfe for reservation. A listing
of MCCS issued and reserved by counEy or targeted area was presenEed.
Bob reviewed t.he lender part.icipaEion reporE., t.he largesE users of Ehe
program, along with Ehe nunber of MCCg issued by month. Bob adwised the
Board E.haE. at the giwen raE.e of reservaE.ion Ehere shoul-d be enough funds
Eo Last. Ehrough Ehe first parE. of December and t.hat. any future credit.
autshorit.y for t.he Program would be dependent upon passage of t.he Urban
Aide Tax Bill by Congress. Dick was asked tshe status of MRB legislation
and he advised the Board E.haE. the SenaEe post.poned action on Ehe
extension of MRB's and no actj-on was taken before Congress recessed for
Ehe Republican ConvenE.ion. Dick further explained thaE. Che Senate
CornmitEee has changed t.he perrnanent. exEension to an 18 mont.h extension
and that iE. may be October before any legislat.ion was passed.

19 91 SERIES B
Bob Morgan present.ed t.he Series Al-l-ocation Surnmary Report. for t.he 1991
Series B bond issue as of August 77, L992. There are 5 reservations
outstanding for $363,000.00. There remains $74,795.29 in Lendable
proceeds. Bob advised the Board tshat there is a possible reservation
that st.af f have been workj-ng on t.o reserve Ehe remaining funds.

1992 SERIES A
Bob Morgan rewiewed t.he Series Allocat.ion SunEnary ReporE. for L992 Series
A, daE.ed AugusE 77, !992. Of the $22,e44,550 in available proceeds t.he
Board has purchased 114 l-oans for $5,516,301.57 and has 93 reservat.ions
outstanding for $4,497,295.00. Nev, home consEruction purchases are
$334,550.00 and reservations are at $300.357.81. The average purchase
amounE is $48,388.51. There remains $12,830,953.43 in lendable proceeds
and af t.er a check of reservations the morning of August 21st there was
$12,571.000 in lendable funds remaining. Bob rewiewed Ehe most active
users of the Program and lhe Housing Profile comparing average loan
amounE. and average income. Of the 114 loans purchased 105 have been FHA
and t have been VA.

Bob presenEed a comparison of FHA/VA morEgage quotses as of AugusE 17,
L992. Bob reported thats quotes aE gy* are with one poinE. and E.hat
quoEes aE 8t are lower then t,he Board's. The Board was advised Ehat. in
Great Falls aE 8* no points were reguired. Bob advised the Board that
advertisements have been place in newspapers in Havre, Butte, Bozernan,
Glendive and Helena to sEimulaEe the reservatsion of funds.

Bob presenE.ed Eo the Board a 1isE. of poEenEial opEions lhaE st.aff have
i{orked up tso stsimulate Ehe reservaEion of L992 Series A funds. After a
discuss of t.he severa] opEions.foe Gerbase moved t.o increase E.he maximum
purchase price 1imits from $75,500 Eo $83,050 staEewide, Gerry Hudson
seconded lhe mot.ion which was unanimously passed. Dean MarE. E,hen moved
to drop the 1* reservation and based on cash flows, limit any additional
funds requj.red Eo be deposiEed intso lhe escrow deposit Eo $127,000, ,Joe
Gerbase seconded the moEion. The moEion passed unanimously. Upon



further discussion Joe cerbaBe moved tso change the MCC program
reservation fee t.o a 1t reservaE.ion fee, $100 of which would remain vrith
Ehe originaE.or, the motion was seconded by George Mccalfum and was
passed unanimously.

CASH ASS]STANCE PROGRAM
Bob Morgan report.ed on Ehe Cash Assist.ance Program (CAp) as of AugusE.
17, 1992. There is 1 outsEanding reservat.ion for 930,284.00 and 9G
loans hawe been purchased for $3,305,282.55; of t.he 94,000,000 of 7-3/4*
setaside for first mortgages there remains $654,433,44 in lendabl-e funds
and of t.he $100,000 in set.aside for down pa)rmenE. assistance there
remains $18,149.41 in lendable funds avail-abIe. Bob adwised E.he Board
EhaE Ehere have been a Eocal of 97 cash assisE.ance loans and EhaE the
Program expires SepEember ]-5, 1992.

PROPOSED ENIANCEMENTS TO CASH ASSISTANCE PROGRAM
Bob Morgan rewiewed with the Board the proposed enhancements E.o the Cash
Assj-sE.ance Program, which would selaside $4,000,000 of 5-7/8* funds and
$120,000 from Ehe Housj-ng Trust. fund aE 6t. EnhancemenEs incLude
increasj-ng t.he purchase price to $50,000, increasing Ehe family income
Iimit. Eo $23,000, decreasing Ehe Eerm from 30 years tso 25 years, noting
Lhat aE. t.he Board meeting in July Ehere had been a dj-scussion regarding
]eaving Ehe Eerm at. 3 0 years . Also proposed woul-d be E.o increase t.he
maximum assistance to $1,200 and decreasing t.he inE.erest ratse on E.he
assisE.ance Eo 5?. Following a discussion of the proposed enhancement.s
t.he Board directed staff E.o prepare a reporE showing an analysis of CAP
Loan delinquencies. The Board Ehen tabled the proposed enhancemenE.s
unt.il t.he SepEember meeting. Gerry Hudson made a moEion t.o extend E.he
currenE CAP program to October 3l , 1,992, Ehe moEion was passed aftser
being seconded by Dean Ivlarts.

ERROR AND OMISSIONS COVERAGE - OUAI.,IFIED I,ENDERS AND SERVICERS
Bob Morgan explained Eo Ehe Board thaE the Board's AdministraEive Rul-es
require lenders and servicers parEicipatsing in Mont.ana Board of Housing
bond programs to carry Errors and Omissions (E&O) Insurance in an amount
required by tshe program documents. The only program documenE referring
E.o E&O is in the servicing document and its states tshat the coverage must
be in an amounE approved by Ehe Board. Bob further adwj-sed Ehe Board
that those l-imiEs have not been exami-ned since Ehe mid-80's. The issue
of E&O coverage was broughE. before the Board tso deEermine if iE. is
necessary and if so wha! limiE.s should be required. Bob Ehen advised
t.he Board EhaE Bob Thomas has done some research inEo Ehe issue and
asked Bob if he would l-ike tso share whaE. he had found. Bob advised tshe
Board EhaE if the homeowner does nots have an insurance policy t.hen E.he
E&O coverage would be whats is used and that the premium is $100 to the
lender. A benefit. that Bob noEed was EhaE. before an E&O fnsurance
policy goes int.o effects t.he f j.nancial insEiEution is Ehoroughly
in'rresligated for soundness and Ehe larger Ehe premium Ehe riskier tshe
stabiliay of the institution. Dick Kain noEed Ehat E&O was originafly
a requirEment of ghe raEing agencies. John Wagner noged that several
sEate- agencies are in Ehe Same SiEuation of trying to deEermine what Eo

do wiEh-E&O. Bob Morgan furE.her advised Ehe Board EhaE neiE'her FIIA or
VA have any requirements on E&O but are l-ooking at !hem, After a
discussion of pao Insurance lhe Board t.abled any acEion on the issue
untsiI t.he Septemlcer Meeting.

OTHER BUSINESS
BONDH LDERS STAT ISTlCS
Mark Semmens, D. A. Davidson, advised the Board of tshe current market

Erading range Ehat has exisEedcondilions, indicatsing t.ha! t.he narrow



cont.inues and that there continues a widening in the gap in rates
between E.axabl- e and non- t.axabl_e bonds. Mark noE.ed tshat. if iE werepossible t.o const.ruct. a bond issue, a low 7.0t mortgage rate would be
achievabl-e.

Mark updaE.ed the Board on t.he bondhoLder st.aE.isE.ics that. he presented at.
E.he ifu1y, 24th Board meet.ing. Rewiewing t.he statist.ics, Mark noE.ed that
the Board does have a very broad const.ituency wiEhin Montsana.

NCSIIA'S ANNUAIJ CONFERENCE
Dick advised E.he Board that. E,he National Council- of St.ate Housing
Agencies AnnuaL Conference will be hefd in Chj_cago, SepEember L2 - :-5,
]-992. IE was noted that. the conference gives Ehe Board Ehe opport.uniEy
E.o inEeracE. wiEh peers and aE.t.end worksho-ps regarding housing lisues a.r&
has been benefiaial Eo Board members 1n t[e pas-e. Afier a brief
discussion George McCallum moved that. Board member Gerry Hud.son and
sE.af f member Dick Kain be auEhorized t,o aEEend the conference. The
moEion was seconded by Dean Mart and was passed unanimously.

MRB AND LI HTC UPDATE
Dick advised the Board Ehat
earlier in the meet.ing.

he had nothing furE.her Eo add Eo his update

SCHEDULE AUDIT COMMITTEE I4EETING
George Mccal1um, Chairman of t.he Audit ConEnit.tee,
Committee meeE.ing for Friday, Septerdcer 25, L992,
Board's offices.

scheduled an
at 7:30 a.m.,

Audit
in Ehe

SET NEXT ETING DATE
The nexE meeting was seE. for Friday, SepEehber 25, 1992, at 9:30 a.m
in Room 160 of t.he MiE.chell Building, 205 RoberE.s St.reeE., Helena, lrl
There vras no furt.her business, and Ehe meeting adjourned.

Geo McCa11um, secreE.ary

Dated
q-4a- ?2-



WHEREAS, t.he Montana Board of Housing was est.ablished by E.heLegi-slature in 7975 to assist l-ow and moderat.e income Montana residentsin obtaining affordable, safe and sanilary housing, and. was authorizedto accompl-ish E.he same by borrowj_ng funds f rom privat.e invest.ors, buE.
wiEhout using moneys of Ehe St.aE.ei and

WHEREAS, t.he Board has to dace, lrithouE receiving any funds from
t.he SE.at.e, and re]ying solely on borrowed funds obt.ai.ned by the issuance
of bonds to private inwestors, financed over 17,000 residential unitsfor low and moderat.e income persons in the State of Montana, and
maintains acE.ive progrErms E.o conE.inue t.o assisE. such persons; and

WHEREAS, t.he Board has est.ablished a Housing TrusE Fund pursuant t.o
a t.rust indenE.ure, into which the Board has deposit.ed ceriain moneys
released f rom Ehe lien of cerE.ain of E.he Board, s bond t.rusE indent.ures
and resulting from the successful operation of the Board,s programs, andthe amounts in said Housing TrusE Fund are used Eo enable t.he Board to
implemenE new prograns for low and moderate income, parEicularly lower
income persons in Mont.ana; and

MONTANA BOARD OF' HOUSING
RESOLUTION NO. 92482I.SI

WHEREAS, the Board has commit.Eed approxj_mately 91,10o,ooo of E.he
$1,800,000 in E.he Housing Trust Fund to finance Ehe Board,s Reverse
Annuity MorE.gage Program (for elderly persons), and t.he Homebuyers Cash
AssisEance Program (for lower income persons) and Ehe 1991 Serles B and
L992 Series A mortgage programs; and

WHEREAS, in July, 1992 the Iregislature adopted House Bj-I1 41 which
would appropriaE.e $500,000 from the housj_ng auE.horiE.y enterprise fund of
the Board Eo the State general fund to enabl_e t.he SE.aEe E.o balance its
budgeE, although the Board presently has no amounts on deposit. in said
enterprise fund; and

WHEREAS, t.he acE.ion of t.he Legislature has raised concern amongprivat.e invest.ors about the securiE.y for thej-r bonds, and a national
bond rat.ing agency has sEated iE. is also concerned that. t.he LegislaE.iwe
act.ion indicat.es a possible Erend of fuEure Legislat.ive act.ions adverse
to t.he securit.y of E.he presenE. bondholders and adwerse to the abill_cy of
the Board t.o continue to carry ouE iEs mandated purpose of providing
housing for Low and moderat.e income persons in Montana; and

WHEREAS, E.he Board desires Eo prowj_de assurance to it.s present and
future bondholders, all Eo enable it E.o conEinue to meeE iEs cont.racE.uaL
obligations Eo Ehem and to conEinue t.o borrow monies aE. faworablej-nt.erest rates t.o carry out iE.s purposes.

WHEREAS, E.he overall assets of E.he MonEana Board of Housing have
been and will in E.he fuE.ure be relied upon by the agency raE.ing iE; bondissues and have been and will likewise be rel_ied upon by those
purchasing bonds from the Montana Board of Housing; and



NOW, THEREFORE, BE IT RESOLVED BY THE MONTANA BOARD OF HOUSING AS
follows:

(1) the Housing Trust. Fund is hereby pl-edged t.o provide
addj-tiona] security for the repayment of
outst.anding bonds of t.he Board, provided thaE. such
pl-edge shalI be subordinate to any previ.ous pledge
or Bet aside of any amount.s therein for specific
purposes, and provided furE.her t.hat the Board may
aE any t.ime release any amounts so pledged t'o
enable Ehe Board to impl-ement fuE.ure programs,
except. that noEwiE.hst.anding Ehe foregoing the
amount of $500,000 in E.he Housing Trust Fund and
noE. presently pledged or oEherwise seE aside shal_l_
not be subject to E.he pledge af fect.ed hereby.

(2) The Board sEaff and counsel are direct.ed tso
or supplement. t.he Board's tsrusE indentures,
exE.ent. necessary, Eo ef fectuaE.e E.he
specified in paragraph (1) .

amend
tso tshe
pledge

(3) The $500,000 amount specified in paragraph (1)
shal-I not. be t.ransferred to Ehe enEerprise fund,
and shal-1 be retained unpledged in E.he Housing
Trust. Fund t.o assure iEs avail"abilit.y for MonEana
Board of Housing progr€rms.

(4) The pledge of paragraph (1) shafl incl-ude
monies deposited in E.he Housing TrusE, Fund in
fuEure unless ot.herwise pledged or designat.ed
E.he Board f or a parE.icul-ar purpose.

any
Ehe
by

100,

(5) This ResoluE.ion sha11 be immedj-at.eLy effective,
except Lhat. E.he pledge specified in paragraph (1)
shall take effect SepEemlcer f, 7992.

ADOPTED by the MonEana Board of Housing Ehie 21sE. day of AugusE.,

BY:
r. rrnan

MOTTIANA BOARD OF HOUS ING



STAN STEPHENS, GOVERNOR

MONTANA BOARD OF HOUSING

I CAIJIJ MEETING TO ORDER

APPROVAT OF MINUTES -

9:30 a.m. - Chairman Tom Mather

f r. Chai rman Tom MaE.her
,fune 19, 1992 Business MeeE.ing
,June 19, 1992 AudiE. ComniEt.ee MeeEing
ifuly 13, 1992 Conference CaII MeeE.ing

III. INVESTMEIiII| COMMITTEE REPORT - .Joe GeTbase
A. Approval of minutes, ,June 19 , f992 Investment Cornmit.E.ee

MeeE ing
B. Rewiew of April 30, 1992 InvesEmenE. PorEfolios and Average

Investment Yields

IV. HOME INVESTMENT PARTTiIERSHIPS PROGRAM (HOME) - Newell AndeTson,
Administ.raE.or, L,ocal Government Assist.ance Diwision

V. BOARD COI,NSEI., REPORT . PaIricK Melby

VI . TINDERWRITERS UPDATE - Mark Sernmens, D.A. Davidson and Company

Vf I. ACCOUIITrNG AND REPORTING UPDATE - Ke11y Rusoff
A. Budget. Status Report - June 30, 1992
B. Review of 1991 Series A Escrow Deposit
C. Financial Programs Fund

VIII. SINGI.,,E FAMI],Y PROGRAM UPDATE - RobeTT, MoTgan
A. MorEgage Credit Certifj.cate Program
B. 19 91 Series B
C. 1992 Series A
D. Cash AssisE.ance Program
E. Proposed EnhancemenE.s Eo Cash AssisE.ant. Program
F. Error and Omissions Coverage - Qualified L.,enders and Servicers
c. HI,D SecEion 248 - Single Family MorEgage Insurance on Indian

ReservaE ions

rx. OTHER BUSINESS
A. MRB and LIHTC UpdaE.e

X. SET NEXT MEETING DATE

XI . AD.]OURN 7 /1,4/e2

2OOI ELEVETITH AT'ENUE
HELENA, MONIINA 59620{528

({06) aa{-30a0

AGENDA
MONTANA BOARD OF' HOUSfNG
SAM W. MITCHELL BUIIJDING

ROOM 160
HEI.,ENA, MONIANA

JVI.JY 24 , 1992

,AN EQUAL OPPORTUNITY EMPLOYER"



STAN STEPHENS, GOVENNOR

MONTANA BOARD OF HOUSING
2OOT ELEVE}f I AI/ENUE

HELENA. IIONTANT 5962G0528
(ao6) aa&30{0

MOIiTTANA BOARD OF HOUS ING
SAM VT. MITCIIEIJIJ BUTIJDING

ROOM 160
HEIJENA, MOMIANA

JUIJY 24, 1992

ROI.,,[, CAI.,,L, OF
BOARD MEMBERS : Tom MaEher, Chairman (Present )

Joe Gerbase, vice Chairman (Present )
George Mcca11um, SecreE.ary (Absent)
Russ Dahl , (Absent)
Gerry Hudson, (PresenE )
Dean Mart., (Present )
Bob Thomas, ( PresenE )

STAFF : Richard A. Kain, Administ.rator
Kel1y Rusoff, CompE.roller
RoberE. D. Morgan, Single Family Program Officer
Meredith Mil-l-er, Program SpecialisE
,Jane! Kunz, Administrative Assist.ant

COUNSEL: Palrick Melby, Board Counse]
IJuxan & Murf it.E.

I]NDERWRITERS : Mark Semmens, D. A. Davidson
Gordon Hoven, Piper Jaffray Inc.

OTHERS : ,John Grant, 'fackson, Murdo, GranE and McFarland
Newe11 Anderson, DeparEmenE. of Co!runerce
George Warn, HOIIE/DeparEment of ConEnerce

The meeE.j.ng was called Eo order aE 9:30 a.m by Chairman Tom Mather .

APPROVAL OF MfNUTES
The minutes of E.he ,fune 19, 1992 Business Meeting, t.he June 1-9 , L992
AudiE Committee and the ,Ju1y !3, 1992 Special Conference Cafl- Meeting
were approved as presented upon a moEion by ,Joe Gerbase and a second by
Dean Mart. .

INVESTMENT TTEE REPORT
.Toe Gerbase, Chairman of t.he InvesEment. ComniEt.ee reporE.ed t.hat the
Committ.ee met on Friday, June 19t.h after the regular Business Meeting E.o
rewiew the Board,s investment porEfo1io. ,foe reporL.ed thaE. theporE.folio is performing as anEicipaE.ed. The CommitEee reviewed t.he
problem of negat.iwe carry and looked aE. an al_ternaE.ive approach E.o short

AN EAUAL OPPORTUNITY EMPLOYER"



Cerm investment.s for fuE.ure bond issues. Because there exist.s E.he risk
of lost, principle E.he CorEnittee asked sEaff for a study to be done, so
the Board can detsermine t.he real risks involved. Af E.er Joe presenEed
his report. Eo t.he Board, Dean Mart moved E.hat the InvestmenE. Commit.tee
mi.nutes of ,June :-9, L992 be approwed as present.ed. Bob Thomas seconded
t.he motion which passed unanimously.

Richard A. Kain, Admj"nistrat.or, reviewed with the Board E.he Investment
Portfofio as of April 30, L992. Adwising t.he Board of EoEal investments
held in Ehe 1977 Indenture, those held in the 1979 Indenture, the
Housing Trust Fund, Financial Programs Fund and Multi-Family inveslments
were afso discussed, A final consolidated yield reporE. was addressed,
showing that t.he E.rend in average invesEment. yields has been downward.

HOME INVESTMENT PARTNER SHIPS PROGRAM (HOME)
Newe1l Anderson, Adminiscrat.or, Local Goverrunent. Assist.ance Division,
DeparE.ment of Commerce presented E.he Board with informational books
which review E.he HOME Program. Mr. Anderson Ehen rewiewed seweral
portsions of the book including: eligible acEiviEies, eligible
applicants, E.argeEed benefiEs, grant amount. s and t.he application
process. The Program was discussed with t.he Board and Mr. Anderson
noE.ed ChaE. t.he informaEional book does a good job of explaining the
progrErm. He l-ooks forward to any feedback the Board may have regarding
Ehe Program. The Board was advised E.hat. if all goes as pfanned funds
could be e)q)ectsed E.o be available in ,January or February, 1993.

BOARD COUNSEL REPORT
Patrick Me]by, I-,uxan and Murfitt reportsed Eo Ehe Board regarding the
Department. of Commerce's (DOC) charge assessed to the Board for cerEain
services. The Board was advised E.haE. t.he DOC does provide supporE.
services to E.he Board of Housing and can 1ega1ly, per MCA 2-75-LB:-4,
charge the Board for that. relationship. Pat. indicaE.ed Ehat if E.he Board
is concerned abouE Ehe relaE.ionship of t.he assessmenE E.o E.he costs, he
would suggesE EhaE Ehe Board ask iE.s independent audiEor E.o review the
DeparEments' assessmenE. and t.he costs of providing the services in the
next audit. After a discussion of E.hese charges the Board directed
staff to discuss t.he inclusion of a review of E.he DOC charqes in the
scope of the upcoming audit by Anderson ZurMuehl-en and repoit back to
the Board.

PaE. advj-sed E.he Board, regarding Special Session HB41 legisl-aE.ion, t.hat
Ehe MonE.ana Board of Housing enabling staEuEes lets funds be placed in
one of two pl-aces, eit.her t.o a Housing Authority Enterprise Fund (HAEF)
or in investmenE.s and that HB41 requires a transfer of $500,000 from t.he
Board's I{AEF Eo Ehe ceneral Fund on or before September 1,, L992. The
Board, however, does noE ut.ilize a HAEF. AfEer a discussion of t.he
issue lhe Board asked counsel E.o research the statutes, including a tesE.
case. suiE. and reporE. Ehe findings Eo Ehe Board at. t.he August. Board
meeE.ing. Dick shared wiEh the Board an opinion E.haE he receiied on t.hisissue from First InEerst.ate of Denver, Clie Board,s Trustsee. Tom MaE.her
shared wit.h E.he Board a letter he had writt.en E.o Governor St.ephens on
HB41 and asked E.he Board members t.o conment. on it.s appropriateness , E.heBoard indicaEed EhaE E.hey fett. iE was appropriate ina tom advised the
Board he would be sending the letEer.
INIDERWRITER ' S UPDATE
Mark Semmens, D.A. Davidson and
currenE. bond market. noting t.hat if

Company, updaEed t.he Board
the Board were to strucE.ure

on E.he
a bond



issue like those in pasE it would be possible t.o achieve a mortgage
interesE rat.e of 7.058 possibly 7.0*. Noting thats the prevailing
consensus is that interest. raEes wil-l- remain in a narrow t.rading range
until- the elect.ion and vrilI E.hen rise.
Mark presented for rewiew a statist.ical analysis of t.he Board,s
const.it.uenE.s among the MonEana investment. communitsy. UEilizing a
handout and sEressing that. t.he information was compiled using
information from D. A. Davidson only, Mark showed t.hat. the Board has
within the st.ale a constsituency of over 4,000 bondholders owning Monlana
Board of Housing bonds. There are invesE.ors in ewery counE.y and in
virtually every incorporat.ed city or E.own. Mark estimaEed that if daEa
from al-1 MonEana invesEment companies were combined Ehere would possibl-y
be $250,000,000 within the hands of Mont.ana invest.ors, which is aE work
within Mont.ana and not being invesEed out of state.
ACCOU}ITING AND REPORTING UPDATE
BI]DGET STATUS RE ORT ,.fune 30. 1-992p
Ke11y Rusoff, CompErol-l-er, present.ed E.he Board's fj_sca1 year 7992 budget
staE.us, as of June 30, ]-992, noE.ing that there were a few items which
were not yeE charged againsE. the budgeE for f iscal- year end. The
Board's expendit.ures are $L,L79,870, or 58? of t.he $2,030,539 tot.al
budget auEhority for fiscal year !992, leawing a balance of 9850,559.

REVIEW OF 19 91 SERI ES A ESCROW DEPOSIT
Kef l-y Rusoff reported to Ehe Board t.hat after final cash flows were run
and confirmed by Barry GoE.t.f ried, Goldman Sachs, the enE.j-re escrow
deposit for 1991 Series A would be returned to t.he Board. Ke1fy shared
wit.h the Board a l-ecE.er to First fnE.erstate of Denver, N.A. insEructing
the E.ransf er of $144,585.50 from the Escrow Deposit. Account.

FINANCIAII PROGRAMS FI]ND
Kel-Iy Rusoff reviewed wit.h E.he Board E.he hisEory of t.he Financial
Programs Fund (FPF), where the funds originaEed, whaE. t.he Fund has been
used for in the past and an analysiJ of activiE.y in the account
including an account. balance. Staff recommended t.o the Board t.hat the
ba]ance of $78,895.40 be transferred to the Housing TrusE. Fund. After
a brief discussion Gerry Hudson moved t.o t.ransfer Ehe balance aft.er of
expenses of $78, 895.40 to E.he Hous j-ng Trust Fund, t.he mot.ion was
seconded by Dean Mart.. The measure passed wit.h four Board members
voting for t.he motion and one Board member voE.ing against.

S TNGLE FAMIIJY PROGRAM UPDATE
MORTGAGE CREDfT CERTIFICA PROGRAM
Robert D. Morgan, Single Family program Officer, reported E.o Ehe Board
t.hat of E.he $10,000,000 in credit authoriEy tshere remains awailable
$2,756,125.80, which will expire on December 31, L992. Bob Ehen
presenE.ed E.he MorEgage CrediE. Certif icaEe program reporE. as of ,Jul-y 21,1992, which showed t.hat. the Board has 103 reservat.i.ons outstandin! ror
$1,195,829.60 and issued 549 cerE.ificaEes for gG,O3g,O44.60 in cieditauthoriE.y. The average purchase price is $57,230.02 and an averagegross annual- income of 928,515.02.

Bob rewiewed Ehe four areas (cit.y of Great Fafl-s, Frathead, MissouLa andYellowstone counties) that are mosE acEive in the program. The lenderparEicipaE.ion report. was presenE.ed and E.he rargesE -useis ot the programwere noE.ed. The MCC's processed by month was ieviewed. Bob noted ahatif t.he program continues as it hal crediE.s wifr be usea uy worember or



earl-y December.
reserved, t.he

,_/, Program.

Bob al-so advised the Board that $rhen crediE.s are ful-l-y
Board coul,d acE. irmnediaEely t.o provide anot.her MCC

9r ERI E B P
Bob Morgan present.ed the Series ALlocaEion Sulunary ReporE. for the 1991
Series B bond issue as of July 22, f992. Of t.he $23,3t2,516.91 in
awaifabl-e proceeds Ehe Board has purchased 483 l-oans for $22,5L4,588.E2
and has 12 reservat.ions ouEsEandj,ng for $720,482.00. There remains
$77,446.29 in l-endable proceeds. Bob advised tshe Board thaE st.af f is
working on reserving t.he remaining funds.

1992 SERIES A
Bob Morgan reviewed the Series ALlocat.ion Sunmary Report. for L992 Series
A, dat.ed Ju]-y 22, 1992. Of r.he 922,844,550 in awailable proceeds the
Board has purchased 58 loans for $2,708,504.07 and has 99 reservaE.j-ons
outstanding for $4,930,114.00. The average purchase amount. is
$45,698.39. There remains $15,205,928.93 in lendable proceeds and af t.er
a check of reservations Ehe morning of iluly 24E}: tshere was
$14,837,027.93 in lendable funds remaining. Bob reviewed E.he mosE.
acEive users of Ehe Program and the Housing Profile comparing average
loan amounE. and awerage income. Of t.he 58 loans purchased 52 have been
FHA and 6 have been VA.

Bob presenE.ed a comparison of FIIA/VA morEgage quoEes as of April 13,
L992 and ,Ju1y 21, !992. Bob report.ed that Lhe 8t quotes are most
comparabl-e to tshe Board's bond program. Bob advised t.he Board t.hat
staff has placed adverE.isements in four newspapers around the stat.e
(Great Fa1ls Tribune, Billings GazeEEe, Missoulian and KaIispell Daily
Int.er Lake) Eo hel-p sEimulaE.e E.he reservaEion of funds.

New Single Family Bond Program pamphlets were passed outs and Bob thanked
Gerry Hudson and Dean Mart for E.heir assisEance in putEing t.oget.her the
pamphlets.

CASH ASSISTANCE PROGRAM
Bob Morgan, reported on E.he Cash Assistance Program (CAP) as of ,Ju1y 23,
t992. There are 5 ouEstanding reservaE.ions and 91 loans have been
purchased; of the $4,000,000 of 7-3/4* seEaside for firsE morEgages
there remains $594,933.48 in fendable funds and of t.he 9100,000 insetaside for down pa)rmenE assisE.ance t.here remaj-ns $18,952.41 in
l-endable funds available. The average CAP loan funded is 9843.00, t.he
average loan purchased is $34,52L.00 with an average househol-d income of
$]-6,722.00 and an average household size of 2.3 persons. There have
been 51 fj-rst.-time homebuyers, 32 single parents and 3 dj_sabLed persons
assisEed with E.he program. Bob advised E.he Board Ehat the program
expires ,Jul-y 31, 1992 .

PROPOSED ENHANCEMENTS TO CASH ASSISTANCE PROGRAM
Bob Morgan present.ed for t.he Board, s considerat.ion proposed enhancement.sfor a new Cash Assist.ance program (CAp) . Bob explained t.haE. wiEh the
expirat.ion of the currenE. CAp program and based on input recei.ved fromlenders and realtors around E.he SE.aE.e severaL changes to !.he current
Program were bei-ng proposed including: seEt.ing aside g4,OOO,0O0 of 6t/a*
morE.gage funds from Single Family I Indencure; seEEing aside g12O,OO0
from the Housing Trust Fundi i_ncreasi-ng t.he purchase prlce from $45,000Eo $50,000; increasing E.he family income limic from $rO,O0O ro gz:,600;



decreasing tshe E.erm from 30 years E.o 25 years; increasing Ehe maximum
cash assist.ance loan from $1,000 t.o $1,200; and decreasing the interest.
rate on cash assi-stance loan from 7t Eo 5*. After a rewiew of these
changes and a dj-scussion, Gerry Hudson moved that t.he proposed program
be adopted wilh Ehe term E.o remain at. 30 years, the moE.ion died for l"ack
of a second.. Upon furE.her discussion, ,foe Gerbase moved E.o tabl-e the
issue unt.if the August. Board meeting, seconded by Dean Mart E.he motion
passed with four Board memlcers voEing for t.he measure and one Board
member voE.ing against it. Joe Gerbase t.hen moved that. E.he current Cash
AssisEance Program be extended to September 15, f992. Gerry Hudson
seconded Ehe motion which passed unanimously.

ERRORS AND OMTS IONS COVERAGE OUALIFIED LEND S AND SERVICERS
Bob Morgan advised the Board that its's AdminisE.rative Rutes require
lenders and servicers part.icipaE.ing in Montsana Board of Housing bond
programs Eo carry Errors and Omissions Insurance in an amount to be
determined by Ehe Board. Noting that. E.he amount. of insurance coverage
has noE been addressed since Ehe mid 1980's. Bob explained E.he
reasoning behind requiring t.his t.)4)e of insurance and t.he comfort thaE.
Ehe insurance provides Eo t.he Board for areas of risk. Bob Thomas
indicaEed that. MonE.ana has no elq)erEs in E.his area of insurance and he
has been trying t.o contacE an expert. on the subjecE and felt he would
have more information Eo share at the Augus! Board meeting. Bob Morgan
provided che Board menibers with a handouts l-istsing t.he parcicipating
l-enders in t.he bond programs and Ehe coverage they currenE.ly have, which
ranges beE.ween $5,000 and $75,000,000, with the majoriEy having
$1,000,000 in coverage. A motion was made by Bob Thomas t.o t.abIe any
acEion on Errors and Omissions Insurance unEil Ehe AugusE Board meeting,
seconded by Dean Mart. the moE.ion passed unanimously.

HUD SECTION 248 SINGI.,E FAMI MORTGAGE TNSIJRANCE ON TNDIAN
RESERVATIONS
Bob Morgan rewiewed Ehe Department. of Housing and Urban Development., s
(HI,D) SecEion 248 Program - Single Family MorE.gage fnsurance on Indian
ReservaEions. Bob advised the Board t.haE. any Indian Tribe int.eresEed in
Ehe Program needs to make applicaE.ion Eo HI,D. Approvaf E.o part.icipate
in the Program is giwen aft.er meeting all HIID requirements. AfEer
receivj.ng HUD approval-, lhere are no special procedures for originaEing
a SecE.ion 248 loan and t.here is no inwolvement in t.he foreclosure
process. Bob adwised t.he Board t.haE First fnE.ersEat.e Bank of Colstrip
is int.eresled in originaE.ing Montana Board of Housing loans of thii
nat.ure on t.he Nort,hern Cheyenne Reservat.ion. Gerry Hudson moved E.o make
availabl-e HIID SecE.ion 248 Program through t.he Board of Housing bond
programs, Bob Thomas seconded the moE.ion which was unanimously passed.

Bob Morgan shared wit.h E.he Board a leEter received from Stuart DoggeE.t
of Ehe Mont.ana ManufacE.ured Housing and Recreat.iona] VehicleAssociation, noEing Eheir interesE in- working with E.he Board to
establ"ish a new mechanism for consumers t.o use in tinancing the purchase
of a manufact.ured home. Staff will meet. $rit.h representat. ives of che
AssociaE.j-on to discuss development of such a progr-am.

OTHER BUSINESS
MRB AND LTHTC I]PDATE
Dick Kain advised the Board that. on iruly 2 , rg92 the House passed a bilrcontaining permanent. MRB and rax crediL exEensions. The 6.rrat" is nowconsidering t.he biII. permanent exE.ension of E.he Tax crediEs seems more



cerEaj-n than for MRB's but. bot.h are currently on a positive track.
The NCSIA vril-I be holding it.'s Annual Conference in Chicago on Septeficer
13-15, f992. Dick shared with E.he Board t.he draft agenda for the
Conference and noted Ehat. in Ehe pasE. E.he Conference has been of benefit
to those aEtsending. Dick explained that Board acEion would need Eo be
E.aken to authorize out of sEat.e E.ravel but act.ion could be taken at the
August meet.ing.

Two news releases from Ehe New ,Jersey Housing Agency were shared with
the Board, Dick not.ed that. the Housing Authority and corporations in
the sE.aE.e are working togeEher Eo provide homes E.o E.he empl-oyees of
those corporat.ions and Ehat it is E.he first t. j-me that he has heard of
such a cooperation exisEing.

SET NEXT MEETING DATE
The next meeE.ing was set. for August. 2l , L992, at 9:30 a.m., in Room 160
of E.he Mitschefl Bull-ding, 205 Roberts SEreets, Helena, Ifl.
The Board recessed for lunch al 1-2.00 p.m., reconvening aE 12:15 in a
worksessj-on. Ke11y presenEed cash flows for the Single Family I, II and
Mul-LifamiLy Indent.ures. The following four scenarios for Ehe Single
Family f Indenture were presenEed: 1) mortgages aE 0t FIIA prepa)rment
ex;:erience and a 50 day fag on morEgage pa)rmenE.s i 2l esEimat.ed
prepa)rment experience and bonds cal,Ls from surplus and prepaymenEs in
a1l series excepc '77A, 778 and 78A; 3) recycfing of loans from 77A, 778
and 78A, calling all others series; and 4) callings bonds, in al-1
series, from prepa)rments and surp]us rewenue.

The Single Family II Indenture presenE.aE.ion had the foflowing five
scenarios for the Board's information: 1) mor!.gages aE 0* FIIA prepayment
extrrerience and a 50 day l-ag on morE.gage prepa)rment.s i 2 ) 0t FHA and
recycling loans aE 7-3/8*; 3) est.inraE.ed prepayment e>rperience and
recycling loans at 7-3/8*; 4) recycling only 1979 and 1980 and calling
aff other series, using esE.imated prepays, and 5) calling all series
from surpfus revenues and prepaymenEs, using esEimaEed prepays. Ke11y
E.hen revielred with E.he Board, funds availabl-e for recycling or calling
bonds in each of t.he Indentures.

George afl Uh, Secretary

E.
Dat. ed

29-4r2.-

The Mul-tifamily cash flow were also reviewed by Ehe Board, as were
met.hods t.o bridge E.he !4RB sunseE.

There was no further business and t.he meeting adjourned.
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MONTANA BOARD OF HOUSING
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NOTICE OF' SPECIAL MEETING

July 13, 1-992

The MonE.ana Board of Housing wil-I hold a special meet.ing via
E.elephone conference call on Monday, .fu1y 13, 1992, aE 3:00 p.m.,
M.D.T., for the purpose of dj-scussing pot.ent.ial legislaE.ion that
may affecE Montana Board of Housing Programs.

'AN EQUAL OPPORTUNITY EMPLOYER"
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Notsice having been given, the Mont.ana Board of Housing held a
special Eelephone conference call meeting on Monday, ,Iu1y 13, 1992,
ats 3:00 p.m. Participating in E.he meeE,ing were: Tom Mather,
Chairman; ,foe Gerbase, Vice Chairman; George McCallum, Secretary;
and Board members Russ Dahl , Dean Mar! and Bob Thomas; ,John Wagner,
KuEak Rock; and slaff member Dick Kain.

Dick Kain reviewed wit.h Ehe Board Ehe actj-vity that has transpired
over the pasE Ewo weeks in regards Eo releasing exisEing Mont.ana
Board of Housing bond resenres for the use of the SEate, via Ehe
pledging of tshe CoaL Severance Tax Permanent Fund. It. has been and
continues to be the opinion of Bond Counsel and Trustees, that the
sEaEe can noE fegafly appropriat.e indentured reserves and thaE any
change in E.he flow of funds in an exisEing Trust. Indenture woul-d
require an amendment to the indentsures approved by 2/3's of the
bondhol-ders. On SaEurday 'iuly 11t.h, House Bill No. 49 was
introduced in the Special Session which would E.ransfer $20 mi11on
of MonEana Board of Housj-ng bond reserve funds to Ehe proposed
General- Fund Stabilization AccounE. and pfedge funds in the Coal
Severance Tax Permanent. Fund to provide needed reserves.

Af E.er reviewing its awaiLabl-e altsernaEives, Eo honor all of iLs
consE.it.utsional and conE.ractual obligaEions to outsE.anding
bondholders, Joe Gerbase, Vice Chairman, moved thaL the
Administ.rat.or be direcEed Eo consul-E with counsel and pursue a
vigorous defense of the rights of Ehe Mont.ana Board of Housing and
bondholders, including Ehe filing of such 1egaI action as is deemed
appropriate and necessary. Also Ehe AdminisErat.or is autshorized to
issue a press release in an efforE to afford comforE. Eo exist.ing
bondholders thaE tshe Montana Board of Housing will honor iEs
conEracEual obligaEions and take such sE.eps as iE deems appropriatse
to defend the righEs of bondholders. The motion t,ras seconded by
Chairman Tom MaEher and passed unanimously.

George McCaIlum, E.hen moved thaE. E.he AdminisE.rator be directsed Eo
work wiEh .foe Gerbase on t.he selecEion of appropriat.e counsel to
pursue needed legaf actions Joe Gerbase seconded t.he mot.ion whj_ch
passed unanimously.

There was
p.m.

I

Geo cCallum, S

no furt.her business, and the meeE.ing adjourned at 3:30

ec retary

Dat ed
7-a4-1a

"AN EAUAL OPPORTUNITY EMPLOYEB"



MONTANA BOARD OF HOUSING

RESOLUTION NO. 92-0713-58

WHEREAS, I-egislation has been introduced from the 52nd I-egislature, Special Session,
such I-egislation denominated as House Bill No. 49, which would purport to take and transfer
$20,000,000 from the Montana Board of Housing's bond reserve funds and transfer the same
to the General Fund Stabilization Account, and pledge in lieu thereof a like amount of the Coal
Severance Tax Permanent Fund; and

WHEREAS, such transfer is not authorized pursuant to the trust indentures establishing
the bond reserve funds, and moreover the pledge of the Coal Severance Tax Permanent Fund
would reduce revenues available to pay bondholders principal and interest because such pledge
does not provide for interest earnings otherwise to be eamed on the bond reserve funds; and

WHEREAS, the Montana Board of Housing has issued approximately $1 billion of its
bonds, over $600 million of which are outstanding and depend in part upon the security and cash
flow afforded by its bond reserve funds; and

WHEREAS, the transfers purported to be effective by said Iegislation would violate the
United States Constitution, particularly Article I, Section 10, as well as the Montana State
Constitution, particularly Article tr, Section 31, as well as existing Montana laws, particularly
Montana Code Section 90-6-126, and specific provisions of the trust indentures securing the
outstanding bonds which specify and incorporate the foregoing federal and state Constitutional
and legislative statements; and

WHEREAS, under the trust indentures securing the outstanding bonds the Montana Board
of Housing is contractually obligated to at all times defend, preserve and protect the pledge of
the revenues and other moneys, securities, funds and accounts pledged under the indentures
against all claims and demands of all persons whomsoever; and

NOW, TIIEREFORE, BE IT RESOLVED by the Board of Directon of the Montana
Board of Housing that:

1 The Montana Board of Housing intends to honor all of its constitutional and
contractual obligations to outstanding bondholders, including, particularly, the preservation of
security for the same.

WHEREAS, the action purportedly authorized by such Irgislation to transfer reserve
funds of the Montana Board of Housing would probably have an adverse effect on the value of
outstanding bonds, and clearly would adversely impair the ability of both the Montana Board of
Housing and the State of Montana and its other instrumentalities and agencies to borrow moneys
at the lowest possible interest rates in the capital markets, by violating the obligation of the State
to honor both the contractual obligations of itself and its agencies and instrumentalities, and
would violate the rights of bondholders to the negotiated security and funds which formed the
basis for their decision to purchase bonds of the Board of Housing and the State of Montana;



2. Because the enactment of the Irgislation would have the effect of violating
existing constitutional and contractual obligations of the State of Montala and the Montana
Board of Housing, the Administrator is hereby dirccted to consult with counsel and pursue a
vigorous defense of the rights of the Montana Board of Housing and its bondholders, including
the filing of such legal actions as is deemed appropriate and necessary in the circumstances to
avoid any injury to the bondholders that would be occasioned by the enactment of said
Legislation. The Administrator shall consult with and obtain guidance from the Chairman, the
Vice Chaiman and such other Board members as he shall deem appropriate in implementing the
foregoing; however, no further Board action shall be necessary for the Administrator to direct
counsel to file legal action to declare the purported Legislation unconstitutional and/or such other
legal remedies as shall be appropriate.

3. That the Administrator is authorized to issue a press release describing the
foregoing in an effort to afford comfort to existing bondholders that the Board of Housing will
honor its contractual obligations and take such steps as it deems appropriate to defend the rights
of bondholders.

Passed and approved this 13th day ofJ 9

Chaim an

2



STIN SlEPHENS. GOVERNON

MONTANA BOARD OF HOUSING
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The InvesE.ments CornmitEee of the Montana Board of Housing will hold
a meeEing on June 19, 1992 imnediaEely f oll-owing the regular
business meeE.ing in Ehe Downstairs Conference Room of Ehe
Department of Co[Enerce.

NOTICE OF COMMITTEE MEETING

"AN EQUAL OPPORTUNITY EMPLOYEB"
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Notice having been giwen, the Investment Committee of the Mont.ana
Board of Housing held iE.s semi-annual- meet.ing on ,June L9, 1992, aL
11:50 d.r., in Room 150 of tshe Sam W. Mitchell Buil-ding.
ParEicipating in tshe meeEing were ConuniEEee members: Joe Gerbase,
Russ Dahl and Dean MarE.; and Dick Kain, Adminis E.rat.or.

The April 30, 1992 invesEmenE. port.folios per indent.ure; average
investment yields for the period 1,L/l/91 through 4/30/92 and new
money average j-nvestment yields for Ehe period 1,1/l/91 through
4/30/92 were reviewed by the Commit.t.ee. Discussion was also held
concerning the use of short-term bond funds as permitted
investments for future bond issues.

There was
1:20 p. m.

no further business and Ehe meeting adjourned at

Zr-'
.Toe erbase, ]. rman

7 "" '2a-

7

Based on j.nformat.ion received from Moody's InvesE.ors Service, a
shorE.-E.erm bond fund EhaE may be subjecE to neE asset value risk,
could be acceptable for fuE.ure bond issues of Ehe Board if E.he
earning rate on the acquisiE.ion accounE was equal Eo 3B for
determining the amount. of Ehe escrow deposiE. Subject t.hen t.o Ehe
bond funds being a permiEted investment for the Board, discussion
ensued as Eo quanEifying pot.ent.ial f l-ucEuat.ions in net. asseE value
particularl-y in regards Eo pot.enE.ia1 risk of l-oss of principal .

SE.af f was direcE.ed Eo rewiew Ehe loan originalion schedule of E.he
last several bond issues, in order to aEtempE to quanEify the
impact to the acquisition account if a bond fund had been used as
E.he investmenE mechanism.

oatea ,z/

"AN EQUAL OPPORTUNITY EMPLOYER'
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AGENDA
MONTANA BOARD OF HOUS ING
SAM W. MITCHELL BUTLD]NG

ROOM 150
HEI.,,ENA, MONTANA

JITNE 19, t992

I. CALL MEETING TO ORDER - 9:30 a.m. - Vice Chairrnan Joe Gerbase

II. APPROVAIJ OF MINIITES Vice Chairman Joe Gerbase
May 20, 1992 Business Meeting and
PubIic Meeting

III . AI]D IT COMMITTEE REPORT George Mccaffum

IV.

V SINGL,E FAMILY PROGRAM UPDATE - Roberts Morgan
A. MorEgage CrediE Certificate Program
B. Cash AssisEance Program
C. 19 91 Series B
D. 1992 Series A
E. Annual- Income LimiE. Review

VI . LOW INCOME HOUSING TAX CREDIT PROGRAM - Maureen Rude

VII. OTHER BUSINESS
A. NCSEA Tax Credit Conference
B. MRB Bridge Recycling Program
C. Forecl-osure Counsel Questionnaire

VIII. SET NEXT MEETING DATE

IX. ADJOURN*

InvesEment. Committee MeeEing Eo foIIow.

,AN EQUAL OPPORTUNITY EMPLOYER"

5/ts/92

ACCOIJI\TTfNG AND REPORTING UPDATE - Ke11y Rusoff
A. Budget. SEaEus Report. - lrlay 3L, 1-992
B. Review of April 30, 7992, Consolidat.ed Financial

S Eatement s
C. Review of 1991 Series A Escrow Deposit
D. ResignaE.ion of First fnE.erstate Bank of Montana, N.A. as

Co-Trustee, 1979 TrusE. Tndenture
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ROI.,L CALL OF
BOARD MEMBERS :
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MONTANA BOARD OF HOUSING

MONTANA BOARD OF HOUSING
SAM W. MITCHEI.JL BUf I.,,DING

ROOM 150
HEI.,,ENA, MONTANA

,JI]NE 19 , ]-992

Tom Mather, Chai rman (Absent)
afoe cerbase, Vice Chairman (Present)
George Mccal]um, SecreE.ary (Presents )
Russ Dahl (Present )
Gerry Hudson (PresenE )
Dean MarE. (PresenE )
Bob Thomas (Present )

Richard A. Kain, AdminisE.raEor
Kelly Rusoff , ComptroLLer
Maureen Rude, Multifamily Program Officer
Robert D. Morgan, Single Family Program Officer
Jeannene Maas, Program SpecialisE
,JaneE. Kunz, Administrative Assistant

STAFF:

COIJNSEL: Pat,rick Melby, Luxan & MurfiEE
Board Counsel

John Wagner, KuEak Rock
Bond Counsel

T NDERWRITER: Gordon Hoven, Piper .faffray Inc.

OTHER: John Grant, ,]ackson, Murdo and Grant

The meeting was called to order at 9:30 a m by Vj-ce

Richard A. Kain, AdminisE.raE.or, introduced PaE Me1by,
the Board Members .

APPROVAL OF MINUTES
The minules of t.he May 20, 1992 Business Meetsing and Public MeeEing
approved as presenced.

Chairman Joe Gerbase .

Luxan and Murf it.E., Eo

were

AUDIT COMMITTEE REPORT
George McCa11um, Chairman of E.he AudiE CommiEEee, reported to the Board E.haE
the Audits Corunittsee met wi!.h Jim Woy and Marilyn Dusenberry of Anderson

'AN EOUAL OPPORfUNITY EMPLOYER"



zurMuehlen and Company on Friday, ,fune 19, 7992 at 7:30 a.m. The Corunittee
revies/ed t.he scope of tshe upcoming Fy92 audit, seE Eo begin on AugusE. 3,
]-992. The Comnitt.ee discussed changes tso Ehe present.ation of the audited
financial sEatsementss which were agreed upon by E.he CofiEnittee and the.rudiE.ors.

George Mccallum moved to approve Ehe report as presenEed, Bob Thomas seconded
the motion which was unanimously approved.

REP RT PDA
BUDGET STATUS RE RT- MAY 3I , 7992
Kel1y Rusoff, Compt.rolIer, presenE.ed the Board,s budgeE sEaEus, as of May 31,
7992. The Board has spenE. $970,629 or 48* of Ehe $2,035,039 appropriaE.ion
for f j-scaI year L992, leaving a bafance of $1,054,410. Ke11y drew t.he
Board's aEEenEion tso E.wo aLlocat.ion transfers made by t.he DeparEment of
Cornmerce. Kel-Iy was asked Eo expLaj-n E.he Department of Commerce charge of
$25,717. Ke11y explained E.haE. E.his is a charge assessed to al-I agencies
aEtached Eo t.he DeparEmenE. of Cornrnerce, all st.at.e agencies are required Eo be
aEEached Eo one of tshe twenE.y sEaEe deparEmentss, for adminisE.rative purposes
and includes such t.hings as processing payroll and accounEs payable,
assistsance with comput.er hardware and software and purchasing equipment. The
Board asked EhaE. Board Counsel look further int.o the legality of the Commerce
charge and report t.he findings back Eo Ehem.

CON OIJIDATED FINAN IAI.,, TATEMENT
KelIy Rusoff, present.ed t.he Board's unaudited consolidated
sE.aE.ement.s for the period ending April 30, f992 alj.d April 30,
revj-ewed significanE. changes between 1991 and 1992.

financial
l.vv1 ano

the
the

REVIEW OF 1991 SERIES A ESCROW DEPOSIT
:e1Iy Rusoff, advised Ehe Board t.haE the $144,585 that was pledged from

./,{ousing Trust Fund for Ehe 1991 Series A bond issue, will be returned to
Housing Trust Fund when the last loan is originaEed, aE t.he end of June.

Ke11y reviewed wiE.h the Board cashffows relating to the Escrow DeposiE. The
cashflows used actsuaI loan originat.ion informaEion, an int.erest, rate of 6.61?
(raEe at which an escrow deposit woul-d noE have been required) and an
inlerest. rat.e of 5.11? (rate ats which t.he bond proceeds were actual-Iy
inwested) . Aftser a brief discussion of the cashflows Ehe Board decided E.o
hold a session on cashf l-ows in conjuncEion wiEh the July Board meeting.

TrusEeer Gerry Hudson seconded the motion wiE.h iE passlng unanimously.

SINGIJE FAMILY PROGRAM UPDATE

RoberE D. Morgan, Single Family Program Officer, reporE.ed Eo the Board that
of the 910,000,000 in crediE auEhoriEy there remains avaifable $3,458,185.80,

Ke11y drew the Board's aE.t.enE.ion Eo a l-etter from Kutak Rock indicating thaE,
in Eheir opinion, FirsE. InEersEaEe Bank of Denver, N.A. does not have to be
appoinEed as Successor Trustee, George Mccallum moved that Ehe Board
acceptsed t.he resignaEion of FirsE. Int.erst.at.e Bank of MonE.ana, N.A. as Co-

RESTGNATION OF FIRST TNTERSTATE BANK OF MOIiI|ANA AS CO-TRUSTEE, 1979 TRUST
INDEIITURE
Ke11y Rusoff, explained Eo the Board E.haE FirsE. InE.erstaEe Bank Mont.ana, N.A.
in Ka1ispe11 will resign as co-trustee of Ehe TrusE fndent.ure dat.ed August.
16, 1979, ef fecE.iwe AugusE 5, 1992. NoEice of the resignation, to notify
bondholders, has been done by First InEersEaEe Bank. MonE.hfy mort.gage
collections will be wired direcEly E.o First. Int.ersEaE.e Bank of Denver, N.A,,
beginning Jul-y 1, 1992.



which will expire on December 31, L992. Bob lhen presented t.he Mortgage
CrediE. CerE.ificate Program report as of .fune L5, L992, which showed that the
Board has 117 reservations out.st.anding for $1,344,885.20 and issued 474
cerEificaEes for $5,]-85,929.00 in credit. authority. The average purchase'rrice is $57,063.75, wit.h an average loan amount of $54,7L7.44; an average

\,,Jross annual income of $28,296.23.

Bob reviewed Ehe four areas (City of Grea! Fa1]s, Flat.head, Missoula and
Yel-l-owstone counties) E.hat are most active in t.he program. The lender
participation reporE. was present.ed and tshe largest users of Ehe program were
not.ed.

The MCC'S processed by month was reviewed. IE. was not.ed that. the monthly
average number of MCC'S processed for lhe year, beginning \Tune, 1991 and
ending May, 1-992, was 48.

CASH ASSISTANCE PROGRAM
Bob Morgan, reported on E.he Cash AssisE.ance Program (CAP) as of ,June 15,
L992. There are 12 ouEstsanding reservalions and 80 loans have been
purchased; of the $4,000,000 of 7-3/42 seEaside for firsE. mort.gages E.here
remains $847,983.52 in lendable funds and of E.he $100,000 in setaside for
dovrn pa)rment assisE.ance Ehere remains $22,502.41 in lendable funds awailable.
The average CAP loan funded is $841.00, the average loan purchased is
$34,756.00 wiEh an average household income of $15,555.00 and an average
household size of 2.3 persons. There have been 58 firsE.-time homebuyers, 31
single parenE.s and 3 disabled persons assistsed vrith Ehe program. Bi11ings,
vrit.h slightly over half of alL loans reserved or purchased, remains Ehe major
user.

Bob advised the Board E.haE aE E.he ifuly Board meeEing he wif l- be reviewing t.he
-'ash Assistance Program, which is due to expire on Jufy, 31, 1992. HeviurE.her explained E.haE. he will be asking the Board t'o rewiew the purchase
price 1imiE, income limits, funding and E.haE. he will be asking for a Board
acEion relaE.ed Eo Ehe program.

19 91 SERIES B UPDATE
Bob Morgan presentsed t.he Series Allocat.ion Summary Report for E.he 1991 Series
B bond issue as of ifune 15, L992. Of tshe $23,312,515.9L in avail-abLe
proceeds the Board has purchased 475 loans for i22,104,529.71 and has 20
reservaEions outstanding for $1,132,200.00. The average purchase amount is
$45,535.85. There remains $75,787.20 in lendabl-e proceeds. Bob advised Ehe
Board that the remaining funds wil-] be reserved when st.af f receives a
reservaEion EhaE can ut.il-ize t.hat amount. The Board reviewed the major users
of E.he Program and E.he Housing Profile comparing the average loan amount.s
betlreen counEies wit.h E.he largest number of 1oans. Of the 475 loans
purchased 434 have been FHA j-nsured and 41 have been VA guarant.eed. Bob also
noE.ed E.haE. 304 or 64* of E.he loans were purchased by married couples and 35t
were purchased by single individuals.
1992 SERIES A
Bob Morgan rewiewed wiEh tshe Board the Series Allocation Summary ReporE for
1992 Series A, daE.ed ,fune 15, 1992. Of tshe $22,844,550 in available proceeds
E.he Board has 75 reservaEions ouEsEanding for $3,544,917.00. The average
reservation amount is $47,265.56. There remains $]-9,299,533.00 in lendab]e
proceeds. Bob advised Ehe Board E.haE t.he bond j.ssue has gone quite a bj.L
slower E.han was ant.icipaEed and thac sEaff has receiwed an average of four
reservaEions per day.

Bob presentsed a comparison of FHA/VA morlgage quot.es as of April- 13,
,June 15, 1992. Bob reporEed EhaE Ehe Board's !992 Series A bond

1992 and
issue aE



7.375* is approximately one point lower than convenEional- l-oans. It was also
noted t.haE. appraisals are averaging 5 tso 5 weeks, which is also af fect.ing Ehe
Loan process.

The Iist. of L992 Series A parcicipating lenders was reviewed wj-tsh the Board
1,zind it. was not.ed t.hat there are 104 participaE.ing lenders including branch

offices.

Af E.er a discussion of t.he income limits and t.he Board programs, Gerry Hudson
moved Eo increase t.he income limiE.s for the Mortgage Credit. Certif icaE.e
Program Eo correspond wit.h Ehe Bond Program, ef fect.ive Eoday, ,June 19 , L992.
Russ Dahl seconded tshe moEion which was passed unanimously.

LOt^, INCOME I{OIIS ING TAX CREDIT PROGRAM
Maureen Rude, Mult.ifamily Program Officer, presenE.ed for E.he Board's revj.ew
an accounting of Revenues and Expenditures for the Low Income Housing Tax
Credit. Program. Maureen also reported on the remaining Tax CrediEs
available, noEing that $232,980 of 1992 Credit. Aut.horiEy is due Eo expire on
,Iune 30, 1992 unfess t.he MRB and Tax Credits legislacion is extended. Maureen
furEher advised the Board, Ehe IRS has ruled EhaE 1991 carryover can be used
:or t.he remainder on 1992. The next Tax CrediE, deadline is ,fu1y 10, 1992 and

vJompf eEed applications will be brought. before Ehe Board for action aE Ehe
August Board meecing .

Maureen shared wit.h E.he Board a reporE. from t.he U.S. General Accounting
Office (GAO) regarding E.he FmHA and abuses in rural rentaL housing. Maureen
adwised t.he Board tshaE the reports conEains lwo Mont.ana projecE.s buE Ehat
neiE.her one is a Board projecE. The report shows Ehe importance of an up
fronE review of I-.,ow Income Housing Tax CrediE. applicatsions and not allocating
any more Eax credits Eo any projecE than would make Ehe project feasible.

Maureen shared with the Board a News Rel-ease from E.he De]aware StaE.e Housing
AuthoriEy. Maureen adwj-sed Ehe Board t.hat she has meE with all of Ehe major
Public Housing Authorities (PI{A) in Che sE.at.e on mulE.ifamily housing and Ehat.
she wilL be fo]lowing up wiEh Ehe PHA's on workable programs and options to
prowide E.he best progrErms to reduce renE.s. She and Dick Kain have also met.
with Section I Housing in hopes Eo esEablish a working rel-aEionshj-p and E.o
discuss the HOME Program. SecEion 8 was invit.ed to updaEe the Board on t.he
HOME Program and how it will be administered in MonE.ana.

ER INE
NCSIA TAX CREDIT CONFERENCE
Dick Kain asked for Board action in regards to sending Maureen Eo t.he
NaE.iona1 Council of St.ale Housing Agencies (NCSIIA) Tax Credit. Conference,
,fu1y 30, and 31 in San Francisco, CA. Gerry Hudson moved to send Maureen to
the NCSIIA Tax Credit. Conference, lhe motion seconded by Dean Mart passed wit.h
five Board members in favor of t.he motion and one opposed.

B

ANNUAIJ INCOME LIMIT REVIEW
As required by the Adminislratj-ve Rul-es of t.he Board, Bob Morgan presented
updaced informat.ion on the Federally imposed maximum income limit.s allowed by
Treasury regulaEions. Bob report.ed E.hat t.he maximum income limit is based on
family size and locaE.ion of the property j-n Ehe sEatse. The Federally imposed
Lj-mj-ts increased in April, 1992 and were adopted for E.he 1992 Series A bond
issue by t.he Board aE Eheir May 2 0 , 19 92 meet.ing . Bob reviewed E.he meE.hod of
calculaEing E.he maximum limiE.s and presented a comparison of Ehe income
limits for 1991 an.d ]-992-



MRB BRIDGE RECYCLING PROGRAM
Dick Kain updated t.he Board on Che possible extension of the MRB 1egislaE.ion.
The House has passed the Urban Relief 8i11, to which MRB legislation is tied.
NCSHA bel-ieves tfrat it will- be ext.ended but are noE. sure when.

.--,-n the event that. the MRB extension will need Eo be brj_dged, Dick rewiewed
with the Board t.he advanE.ages and disadwanE.ages of using exisE.ing prepaymenEs
in the Single Family II fndenEure, writing down t.he inE.erest rat.e and
recycling the funds int.o new l-oans. The Board asked that staff work up
cashflows to detsermine the feasibility of using funds to caff bonds or using
the funds E.o prowide for continuous funding.

Dick shared wiE.h lhe Board a nelrsletter from Rhode fsl-and
highlighting homes financed in 1991 and t.heir No - Down- payment
Program.

Hous ing ,
Mortgage

FORECI,,OSURE COUNS EI., OUESTIONNAIRE
Dick Kain reported to t.he Board tshat. a quesEionnaj-re ref at.ed t,o approved
foreclosure counsef had been senE. Eo fifEeen in-sEate servicers. The
questionnaire was intsended Eo detsermine the effecL.iweness of current approved
foreclosure counsels and if lhe Mont.ana Board of Housing should be looking to
change and/or expand iE.'s approved l-isE..

E]ewen responses were received, one of which suggested the consideration of
an additional legal firm for the approved l-isE.. Dick explained thaE because
of problems with inexperienced att.orneys and the fees being charged in the
1980',s, the concept. of an approved foreclosure counsel list was eslablished.
AfEer a brief discussion the Board tabled any action.

SET NEXT MEETING DATE
'he next meeEing was scheduled for Friday J:uly 24, f992 at 9:30 a.m., in Room

Y.50 of the MiE.chell Building, 205 Roberts SEreet.

There was no further business, and Ehe meeting adjourned.

eor Mccalfum, Secretary

Dated
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THE OMAHA BUILOING
,! 650 FARNAM STREET

OMAHA, NEBF|ASKA 64102,2146

(4O2) 346 6000
FACSIMILE l4O2) 346 1144

Montana Bo a rtl of Housing
200I Eleventh Avenue
Helena, IlrT 59620-0528

Re: Co-Trustee Resignation

We have been askeal to review the Trust Inalenture dated
August 16, 1979, as amended, by ancl between the Montana Board
of Housing anal First fnterstate Bank of Denver, N.A. as
successor trustee for First Interstate Bank of CaLifornia,
N.A. (formerly known as United California Bank), and FirstInterstate Bank of Montana, N.A. (formerly known as The
Conrad National Bank of KaIispeIl) as co-trustee.

We understand that First Interstate Bank of Montana,
N.A., by letter of June 5, 1992, has notified you that it
resigning as co-trustee. We have been asked whether FirstInterstate Bank of Denver, N.A., needs to be appointed as
successor co-trustee to First Interstate Bank of Montana,

1S

N.A

Section 8.0I of the Trust Indenture provides, in
subsection (a) thereof, that "Any provision in the fndentureto the contrary notwithstanding, the Trustee and Co-Trustee
sha11 be jointly and severally obligated and responsible to
execute the trusts provided in the Inilenture." Subsequent
subsections make it amply clear that both the Trustee and the
Co-Trustee must cooperate with and inform each other of any
actions taken, and that any actions taken by one will be
conclusively deemed to have been taken with the consent ofthe other.

fnasmuch as First Interstate Bank of Denver, N
already the trustee, and pursuant to the foregoing
is already obligated and responsible to execute aII

.A. , is
provisions
the

June 16, 1992
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Montana Board of Hous ing
June 16, 1992
Page 2

trusts provided in the fndenture, there iS no need to also
appoint First Interstate Bank of Denver, N.A., as successor
co-trustee. The Inalenture does not reguire that a co-trustee
be appointed; in fact, the Indenture contemplates a single
trustee except in those few subsections of Section 8.OL

Moreover, inasmuch as First Interstate Bank of Denver,
N.A., has been considered the primary trustee, and we assume
it is the designated paying agent, there should be no market
confusion caused by this simple resignation by First
Interstate Bank of Montana, N.A., as co-trustee, without any
further notification to bondhoLders.

You are authorized to release this opinion to First
Interstate Bank of Denver, N.A., if you desire, anil said Bank
may rely upon this opinion as if it were addressed to it.

very truLy yours,

Cfu<2 u*?-
John J. wagner



STAN STEPHENS, GOVERNOB

The Audit Cornmittee of t.he
meet.ing on ,June 79, A992 aE
11th Avenue, Hefena, I,II.

MONTANA BOARD OF HOUSING
2OOI EIfI'ENTH AVENUE

T{ELENA" MONTANA 59A2G0528
({06) aa{-3040

Montana Board of Housing will hol-d a
7:30 a.m. in the Board office at 2001

NOTICE OF COMMITTEE MEETING

,AN EOUAL OPPOBTUNITY EMPLOYER"



STAN STEPHENS, GOVENNOR

MONTANA BOARD OF HOUSING

,,,T:',^:i,ffiIix#;:H.,
(ao6) aa{-3040

Not.ice hawing been giwen, E.he AudiE. CommiE.E.ee of the MonE.ana Board
of Housing met on Friday, ,June 19, f992 aE 7:30 a.m. in Ehe Board,s
office. ParE.icipat.ing were: George Mccal-1um, Chairman of t.he Audit
ComiE.t.ee; Audit Commit.E.ee memlcers Gerry Hudson and Bob Thomas; Jim
woy and Marilyn Dusenberry of Anderson ZurMuehlen and Co.; Dick
Kain, Administsrator and Ke11y Rusoff, CompEroller and Bob Morgan,
Single Family Program Officer.
The meeE.ing began wiE.h a discussion of E.he inE.ernal- audiE., which
was set for AugusE. 3, ]-992. .Tim Woy advised E.he Board E.haE. from
their poinE. of wiew the scope of t.he audiE would remain t.he same.
The Audit ComniE.E.ee advised t.he audit.ors thaE Ehey did not have any
specific areas t.hey vrant.ed auditsed. The audiEors anEicipated
having an exit. conference wiEh Ehe ColrEnit.t.ee during Ehe Ehird or
f ourt.h week of Seplehber.

During a discussion of relat,ed parE.y t.ransactsions, it. was explained
Eo Ehe Conmitt.ee E.haE. t.hese t.ransactions wouf d be reviewed since it
is a necessary audiE. procedure and must be disclosed in Ehe
f ooEnot.es .

Jim suggesE.ed that Ehe Board may want to accounE. for t.he Reverse
AnnuiE.y MorE.gage (RAM) Loans in a dif f erenE. manner. Kel"l"y Rusof f
explained E.haE E.he SEate of ConnecE.icuE. was accounE.ing for RAM
loans in the same tnanner as Ehe Board and she would provide a copy
of tshis section of their financial stsaEements Eo him.

There was a discussion regarding litigation wiE.h regard to a
forecl-osure. Bob Morgan indicated Ehat E.he Board would probably
noE. be named as a party in t.he l-it.igat.ion by year end. Dick Kain
adwised Jim Eo send a confirmat.ion Eo John Grant's office in case
any more liEigat.ion shoul-d arise before year end.

KeI1y Rusoff discussed various changes with regard Eo Ehe
presentation of Ehe financial statements. The audiEors and the
CoruniE.E,ee agreed vriEh the suggesEed changes.

There was
a.m.

no furE.her business and Ehe meeE.ing adjourned at 8:30

Ge hai rman

Dat.ed

MC }.m,

'AN EAUAL OPPORTUNITY EMPLOYER"
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VI .

MONTANA BOAND OF HOUSING
2OOI ELEVEIITH AVENUE

HELENA, I'ONTTNA S962(x)S28
(ao8) a{{-3o40

II. APPROVAL OF MINUTES - Chairman Ton Mather
- April 1-5, 1-992 Audit Conmittee Meeting
- Apri I L5 , 1992 Business I'leeting
- April 29 | !992 Conference Ca11 Meeting
- May 5, 1992 Conference CalL Meeting

I1I. NEIGHBORHOOD HOUSING SERVICES INC., GREAT FALLS
Nancy Stephenson, Executive D j.rector
A. Request For Supplemental Allocati-on

Partnership Setaside
Owners in

IV. UNDERWRITERS UPDATE - Randy Hynote, coldnan Sachs and Co,

LOW INCOME HOUSING TAX CREDIT PROGRAM - Maureen Rude

AGENDA
}.,IONTANA BOARD OF HOUSING
GREAT FALLS CIVIC CENTER

GIBSON ROOIII
2 PARK DRIVE SOUTH

GREAT FALLS, MONTANA
vtAY 20 , 1992

CALL MEETING TO ORDER 8:3o a.m Chairnan Tom Mather

SINGLE FAMILY PROGRAM UPDATE - Robert l,lorgan
A. Quarterly Delinquency Report - Iqarch, 1992
B. Mortgage Credit Certificate Program
C. Cash Assistance Progran Update and Extension of
D. 19 91 Series B
E. 1992 Series A

VTI. REVTEW OF' REAL ESTATE OWNED - DJ.CK Kain

VIII.REPORT ON JUNE L, L992 BOND CALLS - Dick Kain

IX. OTHER BUSINESS

X . SET NEXT },TEETING DATE

setas ide

XIT. ADJOURN

5/6/92

XI. MEETING WITH LOCAL HOUSING ADVOCATES AND PROVIDERS -
1,0:30 a.m. to 1:00 p. m.

"AN EAUAL OPPORTUNITY EMPLOYER''



STAN STEPHENS, GOVERNOR

STAPP :

MONTANA BOARD OF HOUSING
2OOT ELEVENTH AVENUE

IIELEN'" MONTINA S962G0528
({06) aa{-3040

ROLL CALL OF
BOARD MEMBERS:

MONTANA BOARD OF HOUSING
GREAT FALLS CTVIC CENTER

GIBSON ROOM
2 PARK DRIVE SOUTH

GREAT FALLS, MONTANA
ItrAY 20 | L992

Tom Mather, Chairman (Present)
Joe Gerbase, Vice chairman (Present)
George ltccallum, Secretary (Present)
Russ DahI (Present)
cerry Hudson (Present)
Dean Mart (Present)
Bob Thomas (Present)

Richard A. Kain, Administrator
Maureen Rude, l.tultifanily officer
Robert D. Itorgan, Single Family Progran officer
Janet Kunz, Administrative Assistant

UNDERWRITERS:

COUNSEL: Mike Mulroney, Luxan & ltlurfitt
Board counsel

OTHER: Nancy Stephenson, Neighborhood Housing Servj-ces,
Inc. , creat Fal-l-s

Kevin Hager, City of creat Fa1ls and creat FaIIs
Housing Authority

Jerry Hedrick, Montana Association of Realtors
Deborah Porter, Arnerican Capital Development
Toni Austad, Concerned Citizens Coalition
Bonnie weaver, First National Bank, cut Bank
Dave steen, Steen Builders
Linda McNeill, Opportunities Inc.
Marilyn K. Rose, First Bank-Great Fa1ls
Mol1y Munro, American Association of Retired persons
Bill Beecher, Norerest Bank-creat Falls

The meeting was called to order at 8:35 a.n

Randy Hynote,
Gordon Hoven,
Mark Semnens,

Goldman, Sachs & co.
Piper, Jaffray
D. A. Davidson and Co.

,AN EQUAL OPPORTUNITY EMPLOYER"

by chairnan Ton Mather.



APPROVAL OF MINUTES
The minutes of the April 15, 1992 Audit Conmittee Meeting,. April
1992 Business Meeting; ApriI 29, l-992 Conf erence CalI l"teeting,. and
5, L992 Conference Call Meeting were approved as presented.

May

NEIGHBORHOOD HOUSING SERVIC S (NHS), INC. - GREAT FALLS
Nancy Stephenson, Executive Director, came before the Board to request
an additional allocation for the Owners in Partnership (OIp) program.
Nancy reviewed with the Board the backgrounds of the families that have
purchased the first seven homes using the OIP Program. There are five
coupf es and t\.ro singl-e head of househol-d f arnilies, one of the new owners
is handicapped. Fifteen (15) chil-dren, one of $/hom is handicapped, $/j-1I
also be moving into the homes. One farnily wilf be moving out of the
Public Housing Authority (PHA) which in turn will enable another family
waiting for housing to nove into the PHA. Tr,/o of the farnilies are
Native American, aII famil-ies are free of debt, have an average income
of $18,900 and grants to the farnilies range in anounts from g9,600 to
$26,000.

Nancy explained that the seven completed hones have appraised values
between $59,400 and S61,500. This is higher than originally
anticipated, therefore requiring a higher than thought mortgage amount.
The higher mortgage amounts and increased building costs have
necessitated NHS to request an additional- atfocation of 935,000 from the
Boardr it will be used to complete the remaining five homes.

ceorge Mccallum moved to approve an additionaf allocation of S35,ooo, 7-
3/42 funds for the O$rners in Partnership Program, Russ DahI seconded the
rnotion . Dean trlart , President of NHS, abstained f rom the vote , r./h ich
passed unanimously

\/ UNDERWRITERS UPDATE
Randy Hynote, coldman, Sachs and Company, advised the Board that the
1992 Series A bond issue was closed on IIay 14th and that they were able
to obtain a mortgage j.nterest rate of 7.3752. Randy noted that the
7.3752 rate compared very favorable with other recent bond issues that
have been completed and that it is the lowest rate that has been
achieved since 1980. ft vras noted that the market has been very stable
but feels that there wifl be a modest upward movement.

Randy advised the Board that there is an good chance that sunsetting of
the MRB will occur. There is not a great deal- of motivatj.on to extend
the MRB and there hasnrt been any tax legislation on which to place the
extension. If sunset does occur, it will, in all likelihood, not be
considered again before the fall election. ft r^ras noted that housing
issues have been brought to the forefront because of the situation in
Los Angles and that as a result Congress nay attach the MRB extension to
Urban ReIief legislation. As the sunset date becomes closer more
i-nf ormation wiff become available.

Randy reviewed wj.th the Board the Moody's Credit Report for the 1992
Series A bond issue. The Credit Report gives a snap shot of the bond
issue. Because of the general health of the agency and past issues is
strong the ratinq given by Moody's was Aa. Randy noted that the credit
Report is distributed to everyone dealing with municipal bonds.

Randy, at the Boardrs request, presented an alternative investment
source to deaf with the negative carry situation that has been a factor
i,n the last several bond issues. Randy noted that there are four orfive funds avairabre but that he is most farniliar with the Frankrin Fund



Institution Adjustable Rate Insurance Fund, which invests in variable
rate Ginny Maers, Freddie Macrs and Fannie Maers. In theory the
interest rate, at which the principal is invested, will adjust to par as
the underlying investurents adjust to par. Risk wou]d occur if rates did
not return to par before funds were needed and possibte }oss of
principal and an escrol, deposit would still be reguired. Dick Kain
expJ-ained to the Board that they would need to deterrnine whether this
type of investment $rould be penoitted under State statutes and the
"prudent personrr rule. Dick also explained that at the June meeting
staff wiLl be in a position to report to the Board on the effect of the
escrov, deposit on the 1991 Series A bond issue.

Five applications vrere received, four of which did not meet the
compfeteness and soundness criteria. The remaining apptication was
retained for completeness and soundness and deemed eligible based on the
Allocation Pl,an and its selection criteria. This application was
presented for the Boardts review and action.

Presented was an application subnitted by American capital Development
for the shiloh Glen Apartments Project in Bill-ings, with a projected
placed in service date of March, 1993. This is to be a new construction
project, consisting of ]-2O units, 74 of which would target large
fanilies (2 bedroon and up). The project requested $47O,4t5 in tax
credits, but is limited to the allocation plan cap of g37o,ooo. This
project has an eligible basis of 95,226,832 and a qualified basis of
15,226,832. Upon motion from Joe cerbase, seconded by Dean Mart, the
Board approved unanimously the application for future reservation of
credits.

The status of available tax credits was reviewed with the Board, there
currently renaj,ns a total of $1,077,9AO in all setasides of credit
allocation authority for L992.

Maureen updated the Board on the status of the Multifamily program,
advising the Board of meetings held with both the Billings public
Housing Authority and the Great Falls public Housing Authority. The
both groups were very responsive and are looking forward to working with
the progran and the Board.

LOW INCOME HOUSING TAX CREDI? PROGRAI,I
Maureen Rude, Multifanily Program Officer, advised the Board that the
second round deadline for requests for reservation of 1992 tax credits
was May 1st. Maureen reviewed with the Board the Allocation p1an,
particular attention eras nade to the requirements of evidence of site
controL and financial commitment, The reservation process was also
revie$/ed noting that approval is made for the future reservation of
credj-ts. Credits are issued hrhen the project is completed and placed in
service.

SINGLE FA.I.,IILY PROGRAM UPDATE
OUARTERLY DELINOUENCY REPORT - UARCH, 1992
Robert D. Morgan, Single Famil,y Program Officer, presented the Boardrs
delinquency statistics, as of March 20, 1992. There are currently
1l-ro91 loans outstanding with 2.46t in a delinquent status, this isslightly above the last quarter. These figures do however, compare
favorably with Montana, Mountain Region, and National statistics. There
are 37 loans in possible foreclosure with the highest concentration in
the bond series 1980A - 19858, these bond series have the higher
interest rates of a1] the bond series. Bob noted that 65? of aIl
foreclosures are within those issues. Bob arso presented a distribution



of delinquencies per servicer, noting that there was no clear trend
indicating that the greater the number of loans the higher the number of
de J- i nquenc ies .

MORTGAGE CREDTT C TIFICATE PROGRAM
Bob l{organ, reported to the Board that there rernains available
54,109 ta77.oo in credit authority, which will expire on December 31,
:-992. Bob then presented the ltortgage Credit Certificate program report
as of May 14, 1992, which showed that the Board has 98 reservations
outstanding for $1,116,7A1-2O and issued 436 certificates for
14,773,341.80 in credit authority. The average purchase price is
557,2L5.21, $rith an average loan amount of $54,740.L6; an average gross
annual income of $28,301.56 and an average credit issued of 910,948.03.

Bob reviewed the four areas (City of Great Fa1Is, Flathead. Missoula and
Yellor"rstone counties) that are most active and reported that three of
the most active areas of the program, City of creat FaIIs, Flathead and
Missoula counties, are targeted areas. The lender participation report
lras presented and the largest users of the program $rere noted. The
MCCrs processed by month was revierred, the average number of MCC'S
processed through December, 1991 was 50, this figured decreased through
February and has increased since then. This increase maybe do in part
to the single farnily bond prograrn being between issues.

CASH ASSISTANCE PROGRAM UPDATE AND EXTENSION o S ETAS I DE
Bob Morgan, reported on the Cash Assistance Program (CAp) as of May 14,
1992. There are l-3 outstanding reservations and 76 loans have been
purchasedl of the $4,000,000 of 7-3/42 setaside for first nortgages
there rernains $949,678.94 in lendable funds and of the gloo,OOo in
setaside for down payment assistance there remaj-ns 524,425.41, in
fendabfe funds available. The average CAP loan funded is 9842.00, the
average loan purchased is $34,989.00 r.rith an average household incorne of
$16,631.00 and an average household size of 2.3 persons. There have
been 55 first-time homebuyers, 31 single parents and 3 disabled persons
assisted with the program. Billings continues to lead the program, with
50 loans either purchased or reserved.

Bob explained to the Board that the Cash Assistance progran rras due to
expire on May 37, 7992, that there remained funds available for another
25 loans and that staff recornmended the Program be extended to JuIy 31,
1992. Dean l,lart noved that the Cash Assistance Progran be extended to
July 31, L992, Gerry Hudson seconded the motion which was unanimously
approved.

199]- SERIES B UPDATE
Bob Morgan presented for comparison purposes, the Series Allocation
Summary Report for the 1991 Series A issue. Bob noted that the average
purchase amount on the 1991 Series A j-ssue was $50,429.L9 and that the
average purchase amount on the 1991 Series B issue was S46,29O.90. The
Series Allocation Sunnary Report for the 1991 Series B issue as of I'tay
L4, 1992 was presented. There remains $19,765.25 in lendable proceeds.

Bob advised the Board that there are 31 reservations on the waiting Iist
which represents approximately $1,5OO,OOO. These reservations wiII be
funded from the 1992 Series A issue when funds become available.
1992 SERTES A UPDATE
Bob Morgan, advised the Board that the 1992 Series A bond issue was
closed on May L4, L992 and that reservations \"/i11 begin being accepted
on June 1st, with funds becoming available on June 9th. Bob further



advised the Board that the ReaI Estate Agents Certificate which had been
required in the past wiII no Ionger be required and that reservation
packaqes will be required to include a copy of the VA Eligibility
Certificate. This will allow the Board to know that the vA Guaranty is
in pIace.

Bob advised the Board that the Federal 1992 Income Limits were received
by staff and that there is an increase in incorne lirnits of approximately
Sl-,5oo for all areas. Joe Gerbase moved to increase the Board income
Iinits to correspond with the Federal 1992 income Iimits for the 1992
serj-es A bond issue. The motion was seconded by cerry Hudson and
approved unanimously.

REVI EW OF REAL ESTATE OI.TNED
Richard A. Kain, Administrator, advised the Board that there are only
two REO properties in inventory and presented an analysis of REO
properties received and sold fro\ L2/L/91 through 5/L/92, which shov/ed
that there were eight trustee sales, one property was received, two
properties were potentiaM REO's but a portion of the debt on the loan
was forgiven by the Board and three were sold $rith an average tirne in
inventory of 54 months and the approximate average loss on the sales
were $20.

Dick reviewed the April 22, t992 Iisting of REO properties available for
sale and noted that a settlement statement was signed on the property in
wolf Point on May 19th which should effectivel-y renove the property from
inventory. Dick also noted that the creat FaIIs property, which the
Board toured, has received a bid which is being considered. A
comparison of gains/losses on the sale of REO'S for Fy91 and Fy92 l^ras
presented. Lastly a report representing the REO's outstanding was
shared r{ith the Board, attention was drawn to the tota} outstanding
indebtedness.

REPORT ON JI]NE 1-, 1992 B D CALLS
Dick Kain, reported that the Board will call 911,65i,9t3 in bonds on
June 1,, 1,992 fron the Single Fanily II Indenture, which is the largest
open indenture and contains nine bond issues. The bonds caIled wil1 be
from mortgage prepayments. This includes $250,000 fron 1982A, $39O,OOOfron 1983A, $1,565,000 fron 19838, $4,235, OOO fron 1983c, $3,035,000from l-984A, $1,610,000 from 1985A and 5572,973 fron 19858. Dick
explained that the 19858 issue contains zero coupon bonds which are
accretion bonds and have to be called at the accreted value.

OTHER BUSINESS
Dick shared with the
statement .

Board final copies of the 1992 Series A Official

SET NEXT MEETING DATE
The next meeting was scheduled for June 19, 1992, at 9:30 a.m., in Room
160 of the Uitchell Building, 205 Roberts Street, the Audit connittee
wiLl meet on June L9, 1992 at 7330 a.m., in the Board's office and the
Investment Comrnittee will neet irnnediately after the regular Business
meeting on June l-gth.

The Board took a ten rninute recess and reconvened.



MEETING WITH LOCAL HOUSING ADVOCATES AND PROVIDERS
Tom Mather. Chairman, introduced the Board members present and to
participants in the Public Meeting, and turned the meeting over to Dick
Kain. Dick gave an overvj-ew of the reasons for the meeting, requested
input frorn the participants on housing needs in the creat Falls area and

\-. connents relative to the Board's current programs.

Kevin l{ager, City of Great Fa11s, I{ousing supervisor and Deputy Director
of the creat Falls Housing Authority advised the Board that there is a
critical need for affordabl-e housing for both homeownership and rental.
Although many of the Boardrs prograns have been designed to assist 1ower
income j.ndividual"s get into an affordable home or rental situation,
housing needs in creat Fall-s continued to increase. Kevin cited the
Boardrs involvement with Neighborhood Housing Services (NHS) and their
Owners In Partnership (OIP) Progran as a good examp]e of providlng
affordable housing. Kevin explained that the Housing Authority views
their role as a stepping stone whereby fanilies are placed on a waiting
list, then becone tenants in subsidized housing and finatty becoming
homeowners. Kevin advised the Board that two of the fanilies moving
into OIP homes wilL be moving out of the Housing Authority thereby
allowing two farnifies to rnove off of their waiting list into subsidized
housing. Kevin advised the Board that in April, 1991 the Housing
Authority waiting tist had 217 families on it, that number has
increased, through April, !992, to 334 fanilies and that the average
tenant paid rent is $125.00 r^rith the balance subsidized. There is a
particuJ.ar need for af fordabl-e renta1 units with two and three bedrooms
in the Great Fal1s area and the need continues to increase. Kevi-n
mentioned that he was in attendance at the meeting in which Board staff
rnet with the Housing Authority on the production of multifamity housing
and that the Authority is very interested in worki-ng with Board staff
and utifizing the Multifanity Progran.

Linda McNei11, Opportunities Inc., advised the Board that she works with
both Opportunities Inc. and Section 8 Housing. Linda advised the Board
that they only have one waiting list for both programs, and that there
are currently 1,000 farni I ies/ individuals on their waiting list, 2oo of
whom are elderl-y or disabled. Linda echoed Kevin Hagerrs need for 2 and
3 bedroon units, emphasizing a need for 3 bedrooms. It was noted that
when the Franklin Project (a Low fncome Housing Tax Credit project) was
completed. It was fiffed very rapidly and that when families are added
to the waiting list they are offered a unit in the Franklin and E1moreprojects first before being placed in a section 8 unit. The creat FaIIs
market is very tight and landlords are able to dictate the market. Most
seem unwilling to put the minj-mum housing stand.ards into the houses.
Without the rninirnum housing standards Section I is unable to place
famil-ies in those houses. There is currently a two to five year wait
for a Section 8 certificate and then farnifies have to find a home that
meets minimum standards. Those fanilies currently on the waiting Iist
are now living in substandard housing and other inadequate locations.
Linda compLeted her cornrnents to the Board by again stressing the needfor more low j-nterest loans and single farnily rentals.
Nancy Stephenson, Neighborhood Housing Service, asked the Board if there
\,vas any way for Board funds to be considered private monies and used to
match funding for HOME or HOpE projects. Nancy indicated that the
matching amounts coul-d be in the form of grants or construction monies.
The Board was aLso asked to consider increasing the g1,OOO cfosing costlirnit on the Cash Assistance program to 92,5oo, Nancy indicated that
$2,500 is the limit used by NHS and it has worked very well for them,
It has served as an incentive to families to keep their credit history



clean and to get them into the program. Nancy further advised the Board
of a need to provide housing for the mentally handicapped that are not
able to live in group homes. Landlords are unwilling to rent to these
individual,s because they dontt conform to the norm and most are unable
to maintain the properties. These individuals are currently living in
substandard conditions.

MoIly Munro, American Association of Retired persons, explained to the
Board that she is also a counselor for the Reverse Annuity Mortgage
Program, ho!'rever she has not been kept up to date on its atti,ritiei.
The Board assured Mol1y that she vrould be placed on the Boardrs mailing
Iist and kept informed as to the programs progress. Mo11y furthei
advised the Board that housing for the elderly is becoming J criticalproblem. Many housing units that were origj_na1ly intended for use
exclusively by seniors are now being also used to accomnodate the
mentally handicapped. There is a rnixing of age groups and this is
causing a great deal of stress, particularly for the elderly. Molly
indicated the need to have affordable housing for both groups oiindividuals.
Bonnie weaver, First Nati.onal Bank, Cut Bank, explained to the Boardthat the rnain problern that she runs into is that niddre incorne familiesare not able to purchase homes because they can not accumulate the
necessary funds to cover downpayment and cl0sing costs. Bonnie notedthat the only neh, construction being done is on the Blackfoot
Reservati-on and that FnHA is currentry asking borrowers to try and findanother source of financing. A1so, do to the ever increasing
requirements of the office of the comptroller of the currency, ruralrenders no ronger have the needed expertise to participate -in rearestate loans.

Marilyn Rose, First Banks, reiterated the statements nade by Kevin Hager
and Nancy stephenson. Marilyn arso noted the need for education, iotonry for lenders but also for rower and moderate incone individuarsregarding the Boardts Programs., housing and mortgage financing. Marilyn
complirnented the Boardrs sensiti-vity to housingr ilsues and for what ithas done in the past.

Dave Steen, Steen Builders, expressed the need for interim financing and
a relaxinq of purchase price limits for the Building Industry. Dave
indicated that it is extremely difficult to build a home today for less
than $8O,000, explaining that the average building site costs g2O,OOO,
city development fees run 95,oo0 to 96,000 and that building supply
costs continue increase. Dick Kain explained to Mr. steen itrat tne
Board had net with the Montana Building Industry Association with a plan
to offer permanent take out f inancj-ng, as the Board can not offer
construction financing. The Boardrs proposal was not well received but
that they would welcome the opportunity to work with the Montana
Building Industry Associatj,on. Dick made the suggestion that the
builders work with l-ocal agencies to bring down building costs, citj-ng
an example in which the City of Bitlings had a piece of property that ii
was interested in selling and returning to the tax roll-s and in r,rorking
with the developer waived taxes and SIDts owj-ng on the property. oave
indicated that is difficult for a private business to spend the time
trying to develop an individual piece of property, that developers $/ouIdprefer to work with a larger tract of fand. Dave also indicated that he
felt that it was irnportant to create and avenue of comrnunication between
the Building Industry and the Board and that as in-coming president of
the Montana Building Industry Association would like the opportunity to
meet with the Board.



BiII Beecher, Norwest Bank, noted to the Board that for rnany individuals
obtaining the funds needed on the front end of a mortgage loan r^/a s very
difficult. Bill asked that the Board consider increasingr the Iimits on
the cash Assistance Program to coincide with the increased cost of
housing and to al-so assist moderate income families.
Toni Austad, Concerned Citizens Coalition, reiterated to the Board the
seriousness of housing problems in the Great Fall-s areas and explained
to the Board that people can not continue to live in the substandard
conditions that they are now living in. Toni indicated that along with
this prob]en is the problem of housing discrinination and asked if the
Board would be able to look into this problem. fn relation to this
problen Toni advised the Board that the Fair Housing Act of 1968 is not
se I f- implernenting and that the Concerned citizens Coalj"tion (ccc) is the
only private fair housing group in Montana investigating fair housing
cornplaints. CCC has raised Montanars awareness of fair housing issues
and has experienced an backlash affect as a result. CCc has tried to
apply for CDBG funds, a portj,on of which is to be all-ocated for fair
housing activities, and is being refused the opportunity to apply. Toni
asked that the Board contact Chuck Brooke at the Departnent of Comnerce
to see if there was some way that doors could be opened to allow private
fair housing qroups to appl-y for CDBG funding. Toni further advised the
Board that while she is not very faniliar $/ith al-I of the Board,s
Prograns she believes thern to be very good and stressed the need to deal
with housing rental problems.

Deborah Porter, American Capital Developnent, comrnended the Board on
their efforts to provide affordable housing and for the co-operation
that they, a prj-vate corporation, have received. Deborah stated that it
is important to get the private sector involved in the providing of
housing even if private corporations are not able to target the Iowest
income families. Providing af fordabl-e housing for moderate income
farnilies, who are currently living in subsidized housing, creates a
domino effect where by families moving out of the subsj-dized housing
into private sector projects, free up subsidized housing for familiei
currently on waiting l-ists.
The Board thanked those indivj-duals who attended the rneeting and forgiving their views on housing needs in the creat FaIIs area and comments
on the Boardr s existing programs. There was no further business, ceorge
l,lccallum moved that the Board meeting adjourn, Bob Thomas seconded the
motion which carried unanimously and the meeting adjourned.

Geo McCa Ium, Secretary

2-,/V-q
Da ted



NOTICE OF PUBLIC HEARING
MONTANA BOARD OF HOUSING

SINGLE FAMILY MORTGAGE VARIABLE RATE BONDS
1992 Series A

( FHA Insured or VA Guaranteed Mortgage Loans )

s25,000,000
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Richard A. Kain
Administrato r
2001 Eleventh Avenue
Helena, MT 59620
(406 ) 444-3040

MichaeL J. Mu.Lroney
Luxan & Murfitt
Fourth Floor, l*lontana Club Building
P. O. Box 1144
HeIena, MT 59624
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STAN STEPHENS, GOVERNOR

MONTANA BOARD OF HOUSING
2OOI ELEVENTH AVENUE

HELENA, MON1ANA 59520.0528
(406) {{+30{0

Notice having been given, the Montana Board of Housing hel-d a
pubfic hearing on the Boardts proposed j-ssuance of $25,Ooo,ooo
in mortgage revenue bonds to finance single fanily homes for
qualified families in Montana.

The public hearing was held on Wednesday, May L3, ]-992, in the
Boardr s conference room. Attending the hearing were: Richard
A. Kain, Adninistrator,' Robert D. Morgan, Single Family program
Officer; Mike Mulroney, Luxan and Murfitt; Janet Kunz,
Adrninistrative Assistant. No comments, either written or oral
were received.

Richard A. Kain, Adrflinistrator

May 13, 1992
Da ted

"AN EAUAL OPPORTUNITY EMPLOYER"
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STAN STEPHENS, GOVERNOR

MONTANA BOARD OF HOUSING
2OOI ELEVENTH AVENUE

HELENA, MO}ITANA 59620{528
(l05) r{+30{0

NOTICE OF APECIAIJ UEETING
May t, 1992

The Montana Board of Housing witl hold a special meeting via
telephone conference call on Tuesday, May 5, L992, at 33OO p.m.,
M.D.T., for the purpose of discussing material relative to the
potential issue of a L992 Series A Famity Mortgage Bonds.

'AN EOUAL OPPOBTUNITY EMPLOYER"



STAN STEPHENS, GOVENNOB

cerry Hudson then
t hich Dean Mart
presented .

MONTANA BOARD OF HOUSING
2OOI ELEVEHTH AVENUE

t{ELEt{l- lrotf TtNt s9620{s28
(ao6) a{a-30{0

Notice having been given, the Montana Board of Housing heLd a
special telephone conference call meeting on Tuesday ylay 5t 1992,
at 3:00 p.m. Participating in the rneeting were: Tom Mather,
Chairnan; Joe cerbase, vice Chairman; ceorge McCaIlurn, Secretaryi
and Board mernbers cerry Hudson and Dean }lart. Barry cottfried,
coldman, Sachs and Company; Stan Dirks, Orrick, Herrington and
Sutcliffe,' Jin Arundel, Kutak Rock; I{ike },tulroney, Luxan and
Murfitt; Sandy Shupe, First Interstate of Denver; and staff members
Dick Kain, Bob Morgan, KeIIy Rusoff, Jeannene llaas, Nita Routzahn,
Melody Johnston and Janet Kunz aLso participated.

Barry cottfried reviewed the structure and pricing of the Boardrs
1-992 Series A bonds, which were offered on April 29, L992. The
issue wiII allow the Board a mortgage interest rate of 7.375? with
an escrow deposit of S15O,OOO and is scheduled to close on May 14,
L992.

Jim ArundeL and Mike l,lulroney presented Resolution #92-5-5-57
(attached) . The Resolution approves a prograrn to finance single
family housing,' authorizes the issuance of i25,0OO,OOO aqgregate
principal amount of single family mortgage senior bonds, ]-992
Series A-1 and Series A-2,' and single family mortgage subordinate
bonds, 1992 Series A-1i approves the Trust Indenture and other
documentsr' authorizes a speciaf escro$, account, in an amount not to
exceed 5150,000 for the purpose of covering negative cash flow
which will result during the investment period assocj-ated with the
acquisitj-on of mortgage loans from the proceeds of the 1992 Series
A bonds; authorizes the bond purchase contracts dated May Lt L992i
authorizes the execution of said documents; and provides for
matters relatj,ng to the issuance of the bonds.

There was
p. m.

moved that Resolution #92-5-5-57 be adopted,
seconded, the motion carried unanimously as

no further business, and the neeting adjourned at 3:40

Georg McCallun, Secretary
/)

2-q2_
Dated

,AN EAUAL OPPOPTUNITY EMPLOYER"



RESOLUTION NO. 92-5-5-S7

A RESOLUTION OF THE MONTANA BOARD OF HOUSING MAKING
FINDINGS WITH RESPECT TO HOUSING NEEDS WITHIN
MONTANA, APPROVING A PROGRAM TO FINANCE SINGLE
FAMILY HOUSING; AUTHORIZING THE ISSUANCE OF

$25, OOO, OOO AGGREGATE PRINCIPAL A}/IOUNT OF SINGLE
FAMILY MORTGAGE SENIOR BONDS, 1992 SERIES A-I ANd

1992 SeTiES A-2 (FHA INSURED OR VA GUARANTEED
MORTGAGE LOANS) AND SINGI,E FAMILY MORTGAGE

SUBORDINATE BONDS, I992 SERIES A-1 (FHA INSURED OR

VA GUARANTEED MORTGAGE LOANS) TO CARRY OUT SAID
PROGRAM OF FINANCING AND AUTHORIZING THE CREATION
OF A SPECIAL ESCROW IN CONNECTION THEREWITH;
APPROVING THE SAI,E OF SAID BONDS PURSUANT TO

PURCHASE CONTRACTS; APPROVING A TRUST INDENTURE AND

OTHER DOCWENTS AND APPROVING THE FORM OF CERTAIN
DISCLOSURE DOCWENTS, AUTHORIZING THE EXECUTION OF

SUCH DOCUIUENTS, AND PROVIDING FOR OTHER MATTERS
PROPERLY RELATING THERETO

WHEREAS, thE
authorized pursuan
Montana Code Annot
as amended (the "A
mortgage loans in
which wi 1I prov ide
persons and fami 1i
and

Mont
t to
ated
ct")
o rde

ana Board of Housing (the "Board") is
the Montana Housing Act of 1975,

, Sections 90-5-10I through 90'5-127 'to issue revenue bonds and to purchase
r to finance single familY housing
ent, safe and sanitarY housing for
f lower income in the State of Montana;

dec
es o

WHEREAS, the Board intends to issue its Single Family
Mortgage Senior Bonds, 1992 Series A-1 and 1992 Series A-2
(FHA Iisured or vA Guaranteeal Mortgage Loans) (the "Senior
donds") and its SingIe FamiIy Mortgage Subordinate Bonals,
1992 Series A-t (FHA Insureal or vA Guaranteeil Mortgage Loans)
(the "subordinate Bonils'), in the aggregate principal amount
6f $zs,ooo,ooo (collective1y the "1992 Series A Bonds"), and
has formulated a program Pursuant to the Act to acquire
mortgage loans with the proceeals of the 1992 Series A Bonds
(the "1992 Series A Mortgage Purchase Program"); and

I^THEREAS, a Trust Inalenture dated as of Apri I L, L992
(the "Trust Indenture"), between the Board and First
Interstate Bank of Denver, N.A., as Trustee, has been
presented to the Board, whereby the Board would be authorized
to issue the 1992 Series A Bonds, subject to the terms,
conditions and Iimitations establishecl in the Trust
Indenture; and



WHEREAS, a Preliminary Official Statement for the Senior
Bonals (the "Preliminary Official Statement"), dated epril 3,
1992, has been presentecl to the Board, containing certain
information relating to the Board, the Trust Indenture and
the 1992 Series A Bonds, and which will be distributed to the
purchasers of the Senior Bonds and others by a group of
investment dealers and brokers represented by Golilman,
Sachs & Co., D.A. Davidson & Co. Incorporated, Merrill Lynch
Capital Markets and Piper, Jaffray & Hopwood Incorporated
( the "Underwriters"); and

WHEREAS, a Purchase Contract (the "Senior Bond Purchase
contract"), dated May l, 1992, between the Board anal the
Underwriters, has been presented to the Boaril pursuant to
which the Board would agree to sell and the Underwriters
would agree to purchase the Senior Bonds at the price and
upon the terms antl conilitions therein set forth; and

WHEREAS, a Purchase contract (the "Subordinate Bond
Purchase Contract"), clated May I, 1.992, between the Board and
Golalman, Sachs, has been presented to the Board pursuant to
which the Board would agree to selI and Go]dman, Sachs would
agree to purchase the Subordinate Bonds at the price and upon
the terms ancl conditions therein set forth; and

WHEREAS, it is the intention of the Board that
applications to participate in the 1992 Series A Mortgage
Purchase Program wiIl be received from Iending institutions,
and that the Board wiIl acquire loans from these institutions
on the terms and conditions set forth in certain program
documents (the 'Program Documents" ).

NOW, THEREFORE, BE IT RESOLVED BY THE MONTANA BOARD OF
HOUSING as follows:

Section 1. rindinqs
(a) The Board hereby finds and determines:

vP180102-006/73
-2-

WHEREAS, a Preliminary Official Statement for the
Subordinate Bonds (the 'Preliminary Subordinate Bonal Official
Statement") datecl April 3, L992, has been presented to the
Board, containi.ng certain information relating to the Board,
the Trust Indenture and the 1992 Series A Bonds, and which
wilI be distributed to the purchasers of the Subordinate
Bonds and others by GolClman, Sachs & Co. ("Goldman, Sachs");
and



(b)
Act, the

In accordance with Section 90-6-109 of the
Board hereby f incls:

(i) that there exists a shortaqe of decent,
safe and sanitary housing at rentals or prices
which persons and families of lower income can
afford within the general housing market area to be
served;

(ii) that private enterprise has not provided
an adeguate supply of ilecent, safe and sanitary
housing in the housing market area at rentals or
prices which persons or families of lower income
can afforal , or provided sufficient mortgage
financing for homes for occupancy by persons or
families of lower income;

(iii) that the contlitions, restrictions anal
limitations containetl in the Trust Indenture and to
be contained in the Program Documents are
sufficient to ensure that the homes will be well
planned anal well alesigned so as to constitute
decent, safe anil sanitary housing and that the
"housing sponsors" (as defined in Section
90-5-I03(I0) of the Act) are financially
respons i bLe ;

(iv) that the homes to be financed which are
referred to in paragraph (a) above wilI be of
public use and will provide a public benefit,
taking into account the existence of local
government comprehensive plans, housing and land
use plans and regulations, area-wiile plans and
other public des i res i

wPr 80702-006/73
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(i) that the homes to be financed through the
issuance of the 1992 Series A Bonds, anal the
purchase by the Board from proceeds thereof of
mortgage loans as contemplated by the Trust
Indenture, constitute "housing developments" within
the meaning of Section 90-6-103(8) of the Acti and

(ii) that the housing market area to be served
by homes to be financed as aforesaid consists of
the entire State of Montana.

(v) that the homes financed wi.th the proceeds
of the 1992 Series A Bonds do not involve the
construction of "second homes, " which are defined
in the Act to mean homes which would not qualify as



Section 2, A rtn r.rv i l .\f Iaq? Roriae I M^r|^. a Prr r^h 2 ea
Program. The 1992 Series A Mortgage Purchase program is
hereby ratified and approved, and the staff of the Board,
together with general counsel to the Board, are directed toprepare Program Documents in form and substance sufficient to
implement the 1992 Series A Mortgage purchase program.

Section 3. Approval of Trust Indenture. The Trust
Indenture is hereby approvetl in the form submitted at this
meeting and the Chairman or the Vice Chairman of the Board is
hereby authorized anil directed to execute and deliver theTrust Indenture with such changes, insertions or omissions
therein as may be approveal by such Chairman or Vice Chairman,
such approval to be evidenced conclusively by such execution
of the Trust Indenture, and the Treasurer, the Secretary or
any other member of the Board is hereby authori.zed and
directed to attest thereto.

the primary residence of the taxpayer for federal
income tax purposes relating to capital gains on
the sale or exchange of residential property; and

(vi) that the findings required by Section
90-5-109(I)(f) of the Act are inapplicable because
the homes financed by the 1992 Series A Bonds do
not involve direct 1oans.

Section 4. Authorization of Bonils: Authorization of
Special Escrow Account. The issuance of the Board's Single
Family Mortgage Senior Bonds, 1992 Series A-I anal 1992
Series A-2 (FHA Insured or VA Guaranteed Mortgage Loans) and
SingIe FamiIy Mortgage Subordinate Bonals, 1992 Series A-I
(FHA Insured or VA Guaranteed Mortgage Loans), in the
aggregate principal amount of $25,000,000 (the ,, 1992 Series
A Bonds"), is hereby authorized and approved. The 1992
Series A Bonds shall mature, bear interest, be subject to
optional, special optional, mandatory and sinking iund
redemption and have the other terms antl provisions as setforth in the Trust Inalenture; provided, interest on the 1992
Series A Bonds shall be at such rate or rates which willpermit the Board to purchase Mortgage Loans in connectionwith the 1992 Series A Mortgage purchase program the interestrate on which will be equal to or less than 7-3,/g% per
annum. The 1992 Series A Bonds shall be executed analdelivered substantially in the form set forth in the Trustrndenture, with such adilitions, omissions and changes as arerequired or permittect by the Trust Indenture. The 1992Series A Bonds shall be executed in the name of the Board bythe Chairman or the Vice Chairman of the Board, and attestedto by the Secretary or the Treasurer, each of whom is herebyappointed as an Authorized Officer of the Board (as such teim

v?180702-006/13
-4-



Section 5. Approval of Disclosure Documents. The
Preliminary OfficiaL Statement and the Preliminary
Subordinate Bond Official Statement are hereby approved in
the form submitted at this meeting anal the Chairman or the
Vice Chairman of the Board is hereby authorized to execute
and deliver a final senior bond official statement
substantially in the form of the Preliminary Official
Statement and a final subortlinate bond official statement
substantially in the form of the Preliminary Subordinate Bond
Official Statement, respectively, with such changes,
insertions or omissions therein as may be approved by the
Chairman or Vice Chairman, such approval to be evidenced
conclusively by such execution of the final senior bond
official statement and the final subordinate bond official
statement,

Section 6. SaIe of the Bonds. The Senior Bond Purchase
Contract, dated May l, 1992, and the Subortlinate Bond
Purchase Contract, dated May 1, 1992, are hereby approved in
the form submitted at this meeting and the execution of the
Senior Bond Purchase Contract anal the Subordinate Bond
Purchase Contract by the Chairman, the Vice Chairman or
Administrator of the Board is hereby authorized, directed and
ratified.

Section 7. Notice of Acceptance. The Ailministrator of
the Board, his designee, or any other officer of the Board is
hereby authorized and directeal to execute and deliver Notices
of Acceptance and related documents to each of the lending
institutions to be approved by the Aclministrator or his

l,P 180702-006/73

is def inetl in the Trust Indenture) for purposes of executing
and attesting the 1992 Series A Bonds. Such signatures may
be in facsimile, provided, however, that such Bonds shall not
be valid or obligatory for any purpose until authenticated by
the manual signature of an authorized officer of the
Trustee. In atldition, in connection wj.th the issuance of the
1992 Series A Bonds, the creation of a special escrow account
with First Interstate Bank of Denver, N.A., as escrow agent
with respect thereto, from moneys in the Board's housing
trust fund in an amount not to exceed $150,000, for the
purpose of covering negative cash flow which wilI result
during the investment periocl associated with the acquisition
of mortgage loans from the proceetls of the 1992 Series A
Bonals, is hereby approved, and the Chairman, Vice Chairman or
Admi.nistrator of the Board is hereby authorized and directed
to execute and deliver an escrow deposit agreement for the
purpose of evidencing the creation of such special escrow
account and the application of moneys therein as contemplated
hereby.

-5-



designee. each of which is hereby approved as a lender under
the I992 Series A Mortgage Purchase Program, informing such
mortgage lenders of such approval, the interest rate on the
mortgage loans, the date on which reservations will be
accepteil and other program details.

Section 8. Ratification of Prior Actions. All action
previously taken by the officers, members or staff of the
Board with respect to the 1992 Series A Mortgage Purchase
Program, the Trust Indenture, the Preliminary Official
Statement, the Preliminary Subordinate Bonal Of f icj.aI
Statement, the Senior Bond Purchase contract, the Subordinate
Bond Purchase Contract and the 1992 series A Bonds is hereby
approved, confirmed and rat i f ied.

Section 9. Execution of Documents. In the event of the
absence or disability of the Chairman, the vice Chairman or
the Treasurer of the Boaril, or if for any other reason any of
them are unable to execute the documents referred to in this
Resolution, such documents may be executeal by another member
of the Boaral , with the same effect as if alone by the
Chairman, the Vice Chairman or the Treasurer of the Board and
without the further authorization of the Boaral . The
execution of such documents by such member shall be
conclusive evidence of his or her authority to so act.

Section I0. Additional Actions Authorized. The
Chairman of the Board, the vice Chairrnan of the Board, the
Secretary of the Board or any other member of the Board, and
the administrator and Treasurer, acting alone or acting with
others, are hereby authorized anil directed to execute and
deliver any or aII other documents (including the Program
Documents) which may be required unaler the terms of the Trust
Indenture and the Bonal Purchase Contracts, and to take such
other action as may be required or appropriate for the
performance of the duties imposed thereby or to carry out the
purposes thereof, and the members and persons above named are
hereby designated as Authorized Officers (as such term is
defined in the Trust Indenture) for such purposes,

Section 11. Execution of Non-Arbitraqe Certificate.
The Chairman, the vice Chairman or the Administrator of the
Board is hereby authorizeil to issue a certification as to its
reasonable expectations regartling the amount and use of the
proceeals of the 1992 Series A Bonals as described in Section
1.I03-I3(a) (Z) (ii) of Treasury Regulations and Section 143 of
the Internal Revenue Code of 1986, as amended.

-6-

Section 12. Effective Date. This Resolution shaII
become effective immed i ate Iy.

w?18070?-006/73



ADOPTED by the Montana Board of Housing this 5th day of
Ytay 1992.

I SEAL ] MONTANA BOARD OF SING

By
Attest: a r rman

By
Tre a su re r,/Admi ni s t r a to r

rJP 180702-006/73
-7-



STAN STEPHENS, GOVERNOR
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NOTICE OF SPECIAL MEETING
April 28 , L992

The l4ontana Board of Housing v/il-L hoId a special meeting via
telephone conference call on wednesday, April 29, 1992, at 10:00
a.m., M.D.T., for the purpose of discussing material relatingr to
the potential issue of a L992 Series A Family Mortgage Bonds.

,AN EQUAL OPPORTUNITY EMPLOYER"

MONTANA BOARD OF HOUSING



STAN STEPHETIS, COVERNOR

MONTANA BOARD OF HOUSING
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Notice having been given, the Montana Board of Housing held a special
telephone conference call meeting on Wednesday, April 29, 1992, at l-o:oo
a.m. Participating in the meeting were: Tom Mather, Chairman,. Joe
cerbase, Vice Chairnan; George Mcca11un, Secretary,. and Board nembers
Russ Dahl, cerry Hudson, Dean Mart and Bob Thomas. Jim Arundel, Kutak
Rock; Mike Mulroney, Luxan and Murfitt; and staff members Dick Kain, Bob
Morgan, KelIy Rusoff, Maureen Rude, Meredith Ui1Ier, Jeannene Maas, Nita
Routzahn and Janet Kunz also participated.

Dick advised the Board that a mortgage interest rate of 7.352 has not
been attainable and updated the Board on the current narket situation.
Randy Hynote, Goldman Sachs, informed the Board that a bond issue
similar to Series 1991 B would produce a maximun nortgage interest rate
today of approximately 7.472 and a minimum mortgage interest rate of
approxi-mately 7.422, v/ith an escrorr, deposit not exceeding $2OO,OOO.Further the Board was advised that FHA/VA 30 year mortgage rates are
around 8.5* and it was noted that the 7.452 rate would give the Board a
spread of 1? to l-l/82 to FHA/VA mortgage interest rates. There is
approxinately $1,100,000 in reservations on the waiting tist.
Following a discussion of achievable interest rates, the escrow deposit
and its investrnent possibilities and the length of time the Preliminary
official statement has been in the market, cerry Hudson noved to proceed
with a S25,000,000 bond issue, with a mortgage interest rate not to
exceed 7.52 and the escrow deposit not to exceed $2OO,OOO. Bob Thomas
seconded the rnotion. The motion $ras approved with five in favor of the
motion and two opposing the motion. Joe Gerbase further moved to
authorize Dick Kain to sign the purchase contracts with Board
confirmation at a conference calf to be held the week of May 4th, cerry
Hudson seconded the motion, !'/hich was approved with all seven nembers in
favor of the motion.

Russ DahI asked that information be provi-ded to the Board by coldman
Sachs regarding investment alternatives to eliminate the negative carry
s ituation .

There was no further business, Joe Gerbase moved to adjourn
telephone conference cal-1, Gerry Hudson seconded the motion which
carried and the rneeting adjourned at LO:35 a.n.

the
v/as

,t2

ceorg€ I'lcCa I lum I Secretary
7 ,',.-.. - --,,:. ' /--

Da ted
,AN EQUAL OPPORTUNlTY EMPLOYEB"
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AGENDA
MONTANA BOARD OF HOUSING

DOWNSTAIRS CONFERENCE ROOM
DEPARTMENT OF COMMERCE BUILDING

HELENA, MONTANA
APRrL 15, 1992

I

II.

CALL MEETING TO ORDER

APPROVAL OT MINUTES -

9:30 a.m chairman Tom Mather

chairman Tom Mather
March 5, 1992 Audit Cornmittee
I"larch 6, 1,992 Business Meeting
March 19, 1992 Conference Call
April 7, 1992 conference call

Meet ing

Meet ing
Meet i ng

III. AUDIT COMMITTEE REPORT - George l,lccallum

IV. ACCOUNTING AND REPORTING UPDATE - Kelly Rusoff
A. Report on April L, L992 Bond Calls
B. Report on Transfer of lilortgage Notes and Insurance

Cert if icates

V. MULTIFA}IfLY PROGRAM UPDATE Maureen Rude

VI . LOw INCoME HOUSING TAX CREDIT PROGRAM - I{aureen Rude

vlr. REVERSE ANNUITY MORTGAGE PROGRAII - Dick Kain

VTII. NEIGHBORHOOD HOUSTNG SERVTCES INC., GREAT FALLSI
A. Extensions of Setasides - Dick Kain

IX. SINGLE FAMILY PROGRAM UPDATE Dick Kain
Mortgage credit Certificate Program
cash Assistance Program
19 91 Series B
Status of Proposed 1992 series A

OTHER BUSINESS

A
B
c
D

x.

XI . SET NEXT MEETING DATE

XT I . ADJOIJRN

AN EAUAL OPPORTUNITY EMPLOYEB



STA}I STEPHENS, GOVERNON

MONTANA BOAND OF HOUSING

ROLL CALL OF
BOARD MEMBERS :

STAFF:

UNDERWRITERS:

MONTANA BOARD OF HOUSING
DOWNSTAIRS CONFERENCE ROOM

DEPARTI'IENT OF COMMERCE BUILDING
HELENA, MONTANA
APRrL L5, 199 2

Tom Mather, chairnan (Present)
Joe Gerbase, Vice Chairnan (Present)
George Mccal}um, Secretary ( Present )
Russ DahI (Present)
Gerry Hudson (Present)
Dean Mart (Absent)
Bob Thomas (Absent)

Richard A. Kain, Adrninistrator
KeIIy Rusoff , comptroller
Maureen Rude, Muftifarnily Progran Officer
Robert l,lorgan, Single Fanily Program Officer
Janet Kunz, Adninistrative Assistant

Gordon Hoven, Piper, Jaffray &
Mark Semmens, D. A. Davidson &

Hopwood
Company

COUNSEL: John wagner, Bond
Kutak Rock

counsel

OTHERS: Deborah Porter, American Capital, Deve lopment

by Chairman TomThe meeting
Mather.

$ras calLed to order at 9:30 a.n

APPROVAL OF MINUTES
The minutes of the March 5, 1992 Audit committee, March 6, 1992
Business Meeting, March 19, 1992 Special Conference Cal-1 Meeting
and the April 7, ]-992 special conference caII Meeting were approved
as presented.

AUDIT COMMITTEE REPQRT
ceorge McCaIIum, chairman of the Audit Connittee reported to the
Board that the Audit connittee net with Jin Woy of Anderson
ZurMuehlen and co., on Wednesday, April 15th at 7:45 a.m. The
committee discussed the results of the three (3) servicer reviews
conducted the last week of March. George noted that there s/ere
several problems and that many r.rere of the same type that were in
previous reviews. one of the rnajor concerns is that Montana Board

''AN EOUAL OPPORTUNITY EMPLOYER"

2OOI ELEVEI{TH IITEIiUE
HELENA, MONAINA 5962IMS28

(a06) {a+30a0



of Housing i-s not named as Loss Payee on sorne of the insurance
policies. Another concern is that escrow accounts, held for Board
loans, do not identify the Board's interest. It was also reported
that alf three of the servicers, reviewed, held Montana Board of
Housing funds that were in excess of the $1oo,ooo limit. ceorge
advised the Board that staff woul-d be conducting a follow up with
the servicers reviewed. The Cornmittee also di-scussed the
engagement for the l-992 fiscal audj"t and signed an agreement with
Anderson ZurMuehlen and co., which will begin August 1, 1992 and
the fee wifl be S17,500.

ceorge Mccallum moved to approve the report as
Gerbase seconded the notion which was unanimously

presented, Joe
approved .

REPO RT ON TRANSFER OF MORTGAGE NOTES AND TNSURANCE C RTT F I CATES
Ke11y Rusoff advised the Board that the inventory and transfer of
mortgage notes and },lortgage Insurance Certificates (MICts) fron
First Interstate of Kalispetl to the Boardrs office $ras completed
by staff on ApriI 6th. Kel-Iy explained that there were few
inconsistencies and that overal-I the transfer went smoothly.

KeIly noted that r,rith First fnterstate-Kalispetlts pending
resignation as co-trustee that al1 trustee services witl now be
conducted by First Interstate-Denver as master trustee.
MULTIFAI\{TLY PROGRAM UPDATED
I,laureen Rude, Multifamily Program Officer updated the Board on some
of the activities that she has been pursuing in regards to the
Multifanily Program. Maureen advised the Board that she and Dick
Kain have met with Bond counsel to consider fegal options available
to the Board to pursue Multifamily projects. They have also met
with Moodyrs and researched what other Staters are doing. On ApriL
1st, Maureen and Dick rnet $/ith the Missoul-a public Housing
Authority. The Missoula Public Housing Authority currentJ-y has
l-,300 individuals on their waiting tist, with an average income of
54,200. The Housing Authorlty was very receptive to the concepts
that v/ere presented at the rneeting and intend to pass information
on to the Housing Authorities throughout the state. Maureen
indicated that she has afready recej-ved several cafl frorn around
the state inquiring about multj-farnily projects.

I,laureen presented to the Board tr'ro flowcharts conceptualizing
possible financing and structuring alternatives for projects to
take. One alternative would invo]ve the Board owning the project
and a focal Housing Authority managing the project. The second
alternative would limit the Boardts lnvolvement to conduit
f i nanc ing .

LOW INCO}.,IE HOUSING TAX CREDIT PROGRAM
Maureen Rude advised the Board that March 27th was the first round
deadline for requests for reservation of 7992 tax credits. Four
applications r{ere received, two of which did not meet the

ACCOTINTING AND REPORTING UPDATE
REPORT ON APRTL ]., 1992 BONDS CALLS
Kelly Rusoff, Comptroller, reported that the Board caIled
$3,090,000 in bonds j-n a nandatory call from rnortgage prepayments
and unexpended nortgage proceeds. This incfudes $985,000 from
19888, 17,O25,0O0 from 1989A, $52O,OOO from 1990A, g385,OOO from
19908 and $175,O0O from 1990C.



The first application hras submitted by Housing Development
Associates for the acquisition and substantial rehabilitation ofthe Deer Lodge Apartrnents project in Deer Lodge. This project is
expected to be placed in servj.ce on September 1, 1992. ft is a
FnHA 515 project, consisting of 24 units and is requesting g27,OZO
in tax credits. The eligible basis is 9675,500, with the qualified
basis a]so 5675,500. Russ Dahl moved to approve the DeLr Lodge
Apartments application for future reservation, cerry Hudson
seconded the motj-on, which carried unanimously.

The second application, subrnitted by American capital Devel-opment,
for the ne!/ construction of the Warm Springs Apartments in
Missoula, with a projected placed in service date of March, 1993,
was presented. This project consists of 96 units, 56 of which
would target large families (2 bedroons and up). The project
requested $398,970 in tax credits, however, the project is limited
to the allocation plan cap of g370,OOO. This project has an
eligible basis of 54,433,000 and a quafified basis of 94,433,000.
Maureen noted that the Warm Springs Apartnent project is in
I,lissoula which is, under fRS codes, a difficult developrnent area
and therefore eligible for a 308 adjustment increase in qualified
basis. Upon motion of Joe Gerbase, seconded by ceorge McCa11um,
the Board approved unanimously the application for future
reservation.

REVERSE ANNUITY MORTGAG PROGRAI'I
Dick Kain, presented to the Board the status of the RAM program as
of April 13, L992. Ten RAM loans have been successfully cloied and
there are currently two applications in process, one of which
should be closing within the nonth. Dick dre!, the Boardrs
attention to the loan amount and the total- principal to be advanced
over 120 periods. The average borro$rer age is 78.6 years, the
average household incorne is 97,966, average loan to value is 70.1*
and the average total principal to vaLue is 47.52. Dick advised
the Board that of the $730,300 setaside there remains 9472,L60 infunds available for the program.

NE TGHBORHOOD HOUSTNG SERVTCES TNC GREAT FALLS
Dick Kain advised the Board that several of the setasides for the
Neighborhood Housing Services (NHS) have expired or rl/il,I shortly
expire. Dick presented a surnrnary of NHS setasides, the three
setasides that would require Board action to extend are: the 2/89
allocation, funds remaining are $fOg,ZOS and which expired January
L, L992i the Affordable Housing Al,location I srith 977,790 inremaining funds, which expired February 1, 1992; and Owners in
Partnership Allocation with 9485,Ooo in remaining funds which is to
expire ylay 3L, L992. The Board then reviewed an letter from Nancy
Stephenson, Executive Director, asking the Board to consider
extension of the setasides in the following manner: for the 2/89
allocation, extension to January f, 1993i for the Affordable
Housing Allocation I, extension to August 1, 1992; and for the
owners in Partnership Allocation, extension to ApriI L, 1993.
ceorge Mccallum so moved, Russ Dahl seconded the rnotion which
passed unanimousfy.

completeness and soundness criteria. The remaining two
applications were retained for completeness and soundneis and
deemed eligible based on the Allocatj,on ptan and its selection
criteria. These applications were presented for the Boardrs review
and action.



Dick next dre$, the Board's attention to a report from the Federa]
Home Loan Bank on their Affordable Housing Program in 1991. The
cover story dealt with a fanily that was assisted j,n the purchase
of a hanicapped accessible horne by both NHS and the Board of
Hous ing .

SINGLE FAMILY PROGRAM UPDATE
MORTGAGE CREDIT CERTIFICATE PROGRAM
Dick Kain presented the Uortgage Credit Certificate Program report
as of April 9, ]-992, which showed that the Board has 74
reservations outstanding for $8O0,015.60 and issued 37A
certificates for $4,L57,74]--2O in credit authority. The average
purchase price is i57,264.85, with an average loan amount of
$54,988.64 and an average gross annual income of $28,309.63.
55,042,843.20 in credit authority remains available and the program
will expire on December 3L, L992.

Dick also reported that three of the most active areas of the
prograrn, City of Great FaIIs, Flathead and Missoula counties, are
targeted areas. The lender participation report was presented and
the largest users of the program were noted. Dick advised the
Board that while activity declined slightly in January and
February, it increased again in llarch.

CASH ASSISTANCE PROGRAM
Dick Kain, reported on the cash Assistance Progran (CAP) as of
April 13, f992. There are 7 outstanding reservations and 75 loans
have been purchased,' of the $4,00o,ooo of 7-3/42 setaside for first
nortgages there remains $1,166,977.94 in lendable funds and of the
$100,000 in setaside for down paynent assistance there remains
$30,850.41- in Lendable funds available. The average CAP loan
funded is $839.00, the average Ioan purchased is $34,909.00 with an
average household income of $16,541.00 and an average household
size of 2.3 persons. There have been 51 first-time homebuyers, 28
singte parents and 3 disabled persons assisted with the program.
Billings continues to dominate the program, with 48 loans either
purchased or reserved.

].991 SERIES B
The Series Allocation Summary for 1991 Series B, as of April 13,
1992 was presented by Dick Kain. Of the 923,312,516.91 in
available proceeds the Board has purchased 42o loans for
$79,44O,499.55 and has 76 reservations outstanding for
S3,848,460.00. The average purchase is S46,286.90 with the average
borrower gross income $26,322.05. There renains $23,557.36 in
l-endable proceeds. Dick advised the Board that the waiting list
concept was activated on April 3rd and that there is approximately
S700,000 in reservations on the Iist. Dick reviewed with the Board
the major users of the Program and the Housing Profil,e cornparing
the average loan amounts betvreen counties with the fargest number
of loans. Dick also advised the Board that of the 420 loans
purchased 38o have been FHA insured and 40 have been vA guaranteed.

STATUS OF PROPOSED 1992 S ERIES A
Dick Kain presented to the Board a comparison as of April l.3, L992 |
of 30 year FHA/VA mortgage quotes from the Boardrs larger lenders.
Dick then asked l,lark Semmens of D. A. Davidson to give the Board a
narket update. Mark advised the Board that in today's rnarket, if
an issue were completed today with a similar structure to the
19918, that a mortgage interest rate of 7.358 $ras achievable. Mark



advised the Board that the mortgage rate does reflect a Montana
market and that it is felt that the market wiII renain pretty
constant over the next three to four rnonths. Mark inforrned the
Board that due to the Federal Reserve lowering short term interest
rates that the negative carry situation has $rorsened and that an
escrow deposit of $200,000 would nou, be required.

John Wagner, Kutak Rock, advised the Board that regarding the
Mortgage Revenue Bond sunset it is felt that there will not be an
extension i-n June but that an extension could occur in October. If
an extens j-on does occur it is felt it will be for a period of 12 to
18 months.

Fo1lor,/ing a Board discussion of mortgage interest rates, an
attainable interest rate spread to conventional FHA/VA rates, the
MRB sunset, the escror^r deposit and the market, George Mccallum
noved to authorize the structure a $25,000,000 bond issue with an
interest rate of 7.35t and $rith an escrow deposit of $20o,ooo,
cerry Hudson seconded the rnotion. The measured passed with two
Board members voting for the motion, two Board members voting
against the rnotion and the Chairman casting the tie breaking vote
for a new bond issue.

OTHER BUSINESS
Dick shared hrith the Board a summary from NCSHA of the 1991
Mortgage Revenue Bond Progran for all fifty states. The sunnary
included Total Loans Purchased in 1991, Total ltRB Issuance, Average
Borrower fncone and Average Purchase Price. Dick noted that
Montana favored wel-I in the cornparison.

Also shared with the Board hras a ne$rs rel-ease from the New Jersey
Housing and Mortgage Finance Agency (NJHMFA), it was noted that
NJHMFA is lowering their rnortgage rate to 7.858 on $30,OO0,000, for
a term of 30 years, with a 52 do\.rnpayment requirement.

SET NEXT }4EETING DATE
The next neeting was scheduLed for Wednesday, ylay 20, 7992,
a.m., to be held in Great Fa11s, with a public meeting t
the meeting.

There r,ras no further business, and the neeting adjourned.

at8
o fo1

:30
fow

George Mccaffum, Secretary

Dated
a-
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MONTANA BOARD OF HOUSING

NOTICE OF COMMITTEE MEETING

The Audit committee of the Montana Board of Housing $/il-I hold a
meeting on April L5, :-992 at 7:45 a.m. in the Board office at 2001
L].th Avenue, Helena, l,lT.

,AN EQUAL OPPOR|UNITY EMPLOYER"
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MONTANA BOARD OF HOUSING

Notice having been given, the Audit Committee of the l,tontana Board
of Housing met on wednesday, April 15, ]-992 at 7:45 a.m. in the
Board's office. Participating were: ceorge Mccallum, Chairman of
the Audit Committee; Audit Conmittee member cerry Hudson; Jin Woy
of Anderson ZurMuehlen and Co.; Dick Kain, Adninistrator and Kelly
Rusoff, comptroller and Bob llorgan, Single Family Program Officer.
The meeting began with a discussion of the three (3) reviews
performed by Anderson and Zurl.luehlen the last lreek in March.
Delinquencies r,rere not reviewed as in the past, since the Board has
rnininal risk in this area. A minirnurn of 60 loans were reviewed at
each financial institution, noted exceptions included: insurance
policies that did not name Montana Board of Housj-ng as the loss
payee in the insurance policy; a Loan assumptj-on that was not
approved by the Board; a loan with no evidence of current
insurancel two (2) of the institutions did not identify Montana
Board of Housing custodial accounts as being held for the Montana
Board of Housing; one (1) institution was using a manual accounting
system; and all of the institutions reviewed were holding balances
in excess of $100,000.

The Committee discussed the exceptions and decided that the
institution with the most serious of exceptions would be suspended
from participating in future bond and llortgage Credit Certificate
programs until the Board was satisfied v/ith the quality of their
servicing.

The Connittee also discussed the engagement of the 1992 fiscal
audit. ceorge Mccal-lum, Chairman, signed the engagenent letter.
The fee for the audit wi}l be $l-7,500 and the auditors will begin
fieldwork during the nonth of August.

There was
a.m.

no further business, and the neeting adjourned at 9:0o

Ge org MccaIlum, chairnan

I

V:4a

2-)

Dated
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NOTICE OF SPECIAII IIEETING
April 6, 199 2

The Montana Board of Housing witl hold a special meeting via
tetephone conference caII on Tuesday, April 7, L992, al 2:00 p.m.,
M.D.T., for the purpose of discussing material relating to the
potential issue of a L992 Series A Fanily Mortgage Bonds.

"AN EAUAL OPPORTUNITY EMPLOYER"
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There was no further business, Dean Mart moved
telephone conference caIl, Gerry Hudson seconded
was carried and the meeting adjourned at 2:30 p.m

to adjourn the
the notion whi-ch

aa

Georg Mcca11um, secretary

A,.ra;t/ /4". /f?2-.
Drdea

,AN EQUAL OPPORTUNITY EMPLOYER

STAN STEPIIENS, GOVERNOR

MONTANA BOARD OF HOUSING

FoIlowing a dj.scussj.on of achievable interest rates and attainable
interest rate spreads to conventional- FHA/VA nortgage interest
rates, Joe cerbase moved to authorize staff to proceed with a
pricing if a maximum nortgage rate of 7.252 and a rnj.nimum spread of
L.252 to conventional FHA/VA mortgage interest rates was
achievable. Russ DahI seconded the rnotion. The motion \,,ra s
approved with five in favor of the rnotion, one opposing the rnotion,
and one member absent.

Notice having been given, the Montana Board of Housing held a
special telephone conference call meeting on Tuesday, April 7,
L992, at 2:o0 p.m. Participating in the meeting were: Tom Mather,
Chairman; Joe Gerbase, Vice chairman,' George llccallun, secretary,'
and Board members Russ Dahl , Gerry Hudson, and Dean Mart with Bob
Thomas absent. Larry Car1ile, Kutak Rock; I'like Mu1roney, Luxan and
Murfitt; and staff menbers Dick Kain, Bob Morgan, Kelly Rusoff,
Meredith Mil,ler, Jeannene Maas and Janet Kunz also participated.

Dick advised the Board that on April 3rd, because mortgage interest
rates decreased sl-ightIy, the Preliminary Official Statement v'Ias
sent to the printers and for mailing and should currently be in the
market. Dick inforrned the Board that a bond i-ssue similar to
Series 1991 B would produce a maximum mortgage interest rate today
of approxirnatel-y 7.408, with a 7.375* being achievable, with an
escrow deposit of $125,000. Further the Board was advised that
FHA/VA 30 year mortgage rates are around 8.52 or slightly lov/er and
it was noted that the 7.3752 rate would give the Board a spread of
l-Z to 1-118? to FHA/VA mortgage interest rates. Currently there
remains slightly less than $400,000 in available Series 1991 B
funds.
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NOTICE OA SPECIAI, ITEETING
March 16, 1992

The Montana Board of Housing will hold a special meeting via
telephone conference caLl on Thursday, llarch 19, L992 t at 3:00
p.n., M.D.T., for the purpose of discussj,ng material relating to
the potential issue of a L992 Series A Family Mortgage Bonds.

"AN EQUAL OPPORTUNITY EMPLOYER"
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Barry next advised the Board that the problen of negative carry is
in the range of 250 basis points and that with an acquisition
period of 18 months the escrow deposit required of the Board i^rould
be approxirnately $4oo,000. If the acquisition period were
shortened the required escrow deposit woufd be reduced to
approximately $125,000 for a 12 month acquisition period and
$95,000 for a 6 month acquisition period.

The Board was advised that the Housing Trust Fund, fron which the
funds for the escrow deposit wouJ-d come, currently has an available
balance slightly over $700,000

Fo1lor,/ing a discussion of interest rates, acquisition periods and
the time frame to put together a bond sale, Russ Dahl moved to
continue monitoring the rnarket and that if it is possible to
achieve a mortgage interest rate of 7-3/82, using a 12 month
acquisition period, to authorize Dick Kain to proceed with a new
issue. The motion was seconded by Joe Gerbase which was approved
unan imous 1y

,AN EAUAL OPPORTUNITY EMPLOYER"

MONTANA BOARD OF HOUSING
2OOI ELEVENTH AVENUE

HELENA,IIO6NTI.NAJ9620-0528

Notice having been given, the Montana Board of Housing held a
special telephone conference caf l- rneeting on Thursday I'larch 19,
]-992, at 3:oo p.m. Participating in the neeting $/ere: Tom Mather,
Chairman; Joe cerbase, Vice chairnan; George McCallurn, Secretary;
and Board menbers Russ Dahl,, Gerry Hudson, Dean Mart and Bob
Thomas. Barry cottfried, Goldman, sachs and company; Jim Arundel,
Kutak Rock; Mike Mulroney, Luxan and Murfitt; and staff mernbers
Dick Kain, Ke1ly Rusoff, Maureen Rude, Meredith Miller, Nita
Routzahn, Jeannene Maas, Lynn Rolland, Denise Hanson and Janet Kunz
also participated.

Dick advised the Board that the 7.85e funds i,n 1991 Series B have
been rnoving quite rapidly j.n the last week and there currentl-y
remains $1,800,oo0 in available funds. Dick further advised the
Board that FHA/VA 30 year mortgage rates are around 8-5/82 with a
total of 3| points.

Barry cottfried, Goldrnan, Sachs and Company, updated the Board on
the current market. Barry advised the Board that rates have
increased slightly and that a bond issue simifar to series 1991 B
would produce a mortgage interest rate today of approximately
7.442, with $21-,000,000 in non-AI"IT bonds and $4,000,000 in AMT
bonds. The market is expected to remain relatively stable with
Iitt1e movement.



There h/as no further business, Bob Thomas moved to adjourn the
telephone conference call-, George Mccallum seconded the motion
which was carried and the neeting adjourned at 3:40 p.n.

I{cCa I lum, Secretary

7v-/a,,/q72^
Dated
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AGENDA
MONTANA BOARD OF HOUSING

GLACTER ROOIU
METCALF (DNRC) BUILDINGT*

1520 EAST SIXTH AVENUE
HELENA, }4ONTANA

MARCH 6, 1992

CALL MEETING TO ORDER - 9:30 a.m. - Chairnan Tom Mather

VIII.ACCOUNTING AND REPORTING UPDATE - Kel}y Rusoff
A. Review of December 31, L99L Consofidated

statements
B. In-House servicing - Cost Analysis
C. Report on April L, L992 Bond Cal-Is

II. APPROVAL OF MINUTES - Chairnan Tom Mather
- January ]-'7, 1992 Business Meeting

III. AUDIT COMMITEE REPORT - George l,lccaLl-un

IV. ACQUISISION COST LIMITS, MORTGAGE CREDIT CERTIFICATE PROGRA}.,I -
Terry Cosgrove

MOODYTS INVESTORS SERVICE - Deborah Silvernan, Wendy Ward and
Peter Tommaney

vI . PROPOSAL ON HUD SECTION 203(K) REHABILIATION LOAN PROGRAM
Lyle Konkol, construction Analyst, Helena HUD Office

VII. PnHA GUARANTEED RURAL HOUSING LOAN PROGRAI.,I - Ralph Mccormick,
Farners Hone Administration

V

Financial

IX. UNDERWRITERS UPDATE - Randy Hynote, Goldman, Sachs and Co.

Continueat on next page

'AN EAUAL OPPORTUNITY EMPLOYER"



AGENDA
IVIONTANA BOARD OF HOUSING

GLACIER ROOM
METCALF (DNRC) BUILDING**

].52 O EAST SIXTH AVENUE
HELENA, MONTANA

MARCH 6, 1992
( cont inued )

STNGLE FAI\,II LY PROGRAM UPDATE - DicK Kain
A. Quarterly Delinquency Report - December,
B. Mortgage credit Certificate Program
C. Cash Assistance Program
D. 19 91- series B

x
1991

XI. OTHER BUSINESS

XII. SET NEXT MEETING DATE

XIII.ADJOURN

**Please note meeting location, the c]acier Room is in the basement
of DNRC, easiest access is from parkinq lot behind DNRC (north side
of the building).



STAN STEPHENS, GOVERNOR
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MONTANA BOARD OF HOUSING
GLACIER ROOM

METCALF (DNRC) BUILDING
1520 EAST SIXTH AVENUE

HELENA, MONTANA
MARCH 6, 1992

ROLL CALL OF
BOARD MEMBERS: Tom Mather, Chairman (Present)

Joe cerbase, Vice Chairman (Absent)
ceorge Mccal-l-um, Secretary (Present)
Russ Dahl- (Present)
cerry Hudson (Absent)
Dean Mart (Present)
Bob Thomas (Present)

STAFF : Richard A. Kain, Adrninistrator
Kelfy Rusoff , conptroller
Maureen Rude, Multifarnily Program officer
Meredith I"Ii I ler, Program Specialist
Janet Kunz, Administrative Assistant

Mike Mulroney, Board Counsel
Luxan and Murfitt

Mike Rieley, Board counsef
Luxan and Murfitt

I]NDERWRITERS : Randy Hynote, Goldman, sachs and conpany
Gordon Hoven, Piper, Jaffray and Hops/ood

Chris Kafentzis, HUD/FHA
Lyl-e Konkol, HUD/FHA
Dal-e creel, HUD/FHA
Ralph t{ccorrnick, FnHA
Peter Tonmaney, Moody's Investors Service
Deborah Silverman, Moodyts Investors service
wendy ward, Moodyrs Investors service
Andy Poole, Deputy Director, Dept. of commerce

OTHERS:

The meeting was
Mather.

called to order at 9l3o a.m. by chairman Tom

APPROVAL OF MINUTES
The rninutes of the January L7, 1992 Business Meeting were approved
as presented.

COUNSEL:

,AN EQUAL OPPOBTUNITY EMPLOYER"



ACOUISITION COST LIMITS. MORTGAGE CREDIT CERTIFICATE PROGRAM
I'Iike I'Iulroney, Luxan and Murf itt , advised the Board that it is Bond
Counsel's opj.nion that the existing Mortgage Credit Certificate
program can be changed to increase the acquisition cost limits to
coincide with HUDrs naximum nortgage Iimits, provided written
notice is given to l-enders. It was further advised that this could
be accomplished without holding another pubtic hearj.ng. ceorge
McCaIIum moved to increase the acquisition cost lirnits to coincide
with HUDrs maximum mortgage limits for Cascade County and
Yelfowstone County to $83,050 and in all other counties to $75,500.
Dean Mart seconded the rnotion which was unaninously approved.

MOODY I S INVESTORS SERVICE
Peter Tommaney, Moodyts Investors Service, gave a brj,ef overview to
the Board and introduced Wendy Ward, group leader of all housing
issues at a state 1eve1, who viII explain how Moodyts fooks at
housing and Deborah Sj-Iverman, the analyst responsible for aII
Montana credits, who will discuss the specific credits l"ooked at
when rating.
wendy ward explained to the Board that Moodyrs uses an integrated
approach to rating single family housing revenue bonds and has no
specific formula. They use six credit factors in determining a
rating which incl-ude: the administration of the agency, active
Board participation and prograns operated; the State econony; r^rhat
the loan portfolio consj-sts of and its performancel types of
assets; financial position; the legaI structure of the bond
indentures; and cash f l-o$rs. Using these factors and taking an
overview, strengths and weaknesses are weighed to deterrnine a
rating. wendy noted that aII of the Boardrs bond issues have been
rated Aa by Moodyrs. Wendy next advised the Board of Moodyrs
position regarding state legislatures drawing upon housing
authorities funds in difficult tirnes. It was stressed that fron
Moody's point of view they would prefer that funds not be taken at
all, as the more funds available the stronger the overall, progran.

AUDIT CO}.,II.,IITTEE REPORT
ceorge Mccallum, Chairman of the Audit Connittee reported to the
Board that the Audit Conmittee net with Jin Woy and I'lariLyn
Dusenberry of Anderson Zurlluehlen, on Thursday, llarch 5th at 3:00
p.m. The Committee discussed the results of the internal review of
25 files conducted by Anderson ZurMuehl-en on January 21st and 22nd.
There \^rere no noted exceptions. Related party transactions were
also reviewed and all transactions appeared to be reasonable. The
procedure to transfer mortgage notes and Mortgage Insurance
Certificates from First Interstate of Kalispell to the Boardrs
office was reviewed, it was decided that Montana Board of Housing
staff will perform the transfer. Three on-site servicer reviews
will be performed by Anderson and ZurMuehlen the last week of March
and last1y the committee discussed the engagement for the 1992
f j.scal audit, which will begin roughly August l, :-992 and the fee
wiII be $17,500. Dean Mart moved to approve the report as
presented, Russ Dahl seconded the rnotion which was unanj,mously
approved .



Deborah Silverman briefly reviewed r^rith the Board an example of aCredit Report, which j.s produced r^/henever a bond issue i3 rated.
Deborah explained hor^/ each of the six credit factors establishing
a bond rating are analyzed and summarized in the Credit Report.
PROPOSA ON HUD SECTTO N 2O3 (K) REHAB ILITATION LOAN PROGRAMLyle Konkol ,
Helena offic

Departnent of Housing and Urban Development (HUD)
e, DaIe Creel Helena HUD Office, and Chris Kafentzis

Herena HUD office reviewed with the Board statistics that have been
compiled by HUD, of l-B random 203(k) cases that they have on fi1e.
The Proposed Terns and Conditions to a setaside prepared by Boardof Housing staff and concurred upon by HUD lrere ifso reiriewed.Lyle explained that HUD would prefer as much flexibility in theprogram as possible to target the widest possible group. After adiscussion of the Proposed Terms and Conditions folr a HUD 2O3 (k)Rehabilitation Loan setaside, the motion was made by Dean Mart toapprove funding in the anount of a $5,OOO,OOO setaiide of 7-3/42recycled 1979 Series A monies to extend through December 31, 1,993.
The motion was seconded by Bob Thornas and was unanirnously approved.

GUARANT L HOUSIN AN PROG
Ralph Mccormick, Farmers Home Administration (FnHA), appearedbefore the Board to ans$/er questions regarding FnHArs euailnteedRural Housing Program. Ratph advised the Board that FnHA has theauthority to guaranty housing loans in rural locations (areas withpopulation less than 2O,OOo), that their guaranty requirements aresimiLar to HUD's and that in meetings with 1enders, held by FnHA
across the state, the progran has been weII received and generated
a great deal of interest. Ratph then revier^/ed criteril of theprogram, prepared in cooperation by Board of Housing staff and
FrnHA, with specifi,c attention paid to the lj-quidation process.
Ralph did indicate that FnHA f i.nancing through the (secaion 5o2
Prograrn) woul,d be available to assist in the disposition of aforeclosed property. The Board deferred action to i future Board
meeting.

ACCOUNT NG AND REPORTING UPDATE
REVTEW OF DECEMBER 31, 1,991 CONSOL IDATED FINANC rAL STATEMEN TSKel1y Rusoff, Comptroller, presented the Boardrs unaudited
consolidated financial statements for the period ending December31, 1991 and December 31, l-990 and reviewed significant changes
bet$/een 1990 and 1991-.

IN-HOUSE SERVICING COST AN SIS
Ke1ly Rusoff, presented to the Board an analysis of the
revenues/ expenses that would be associated with in-house servicing.
Revenue wouLd be generated from servicing fees, while expenses
r./ould include in-house servicing software, one additional employee,additional office space and the cost for acquiring serviciirg. It
was noted that in-house servj-cing would be considered for sial-1er
lenders who $/ould prefer to originate but not service and for out-of-state lenders. Board action $/as asked for, as the request for
an additional ernployee would need to be incLuded and app-roved inthe Executive Planning process, to be prepared for- the next



MORTG

REPORT ON APRIL 1 1992 BOND CALLS
Kell-y Rusoff, reported that the Board wil-l- call g2,075,OOO in bonds
from the Single FaniIy I Indenture in a mandatory cal,I from
nortgage prepayrnents. This includes $445,000 fron 1987A, $8O5,oOOfron 19878 and $825,000 from 1988A.

UNDERVIRITERS UPDATE
Randy Hynote, Goldman, Sachs and Company, advised the Board that
rates have increased by approxirnately 25 basis points since the
January neeting, but that the market is reasonably stable and he
would expect a moderate increase in rates, followed by a summer
fu11 and finally interest rates j.ncreasj.ng in the fa]]. Randy
further advised the Board that a bond issue sirnil-ar to the serie!
1991- B v/ould produce a mortgage interest rate today of
approxirnatel-y '7 . 352 .

Randy inforned the Board that the cornplication of negative spread
is worse than it has ever been. The negative spread as of todiy is
approximately 24O basis points which would require a very Iirge
escro!/ deposit of approximately $3oO,OOO. Randy did review a
concept of investing the l-oan acquisition funds to el-irninate the
negative carry, currently being used by Idaho and Utah, but
stressed that it is quite risky and the Board may incur a loss ofprincipal.

LegisLative session. ceorge Mccallum rnoved that applicati.on be
made to provide for an additional- FTE for in-house servicing,
seconded by Russ Dahl. The motion lras passed unopposed.

The Board instructed Randy to monitor the market, keeping Dick
inforrned and that if an interest rate of 7.252 were achievabLe to
conduct a telephone conference. The Board further instructed Dick
to send them a memo each friday to advise thern of achievable
nortgage rates.

SINGLE FAMILY PROGRAM UPDATE
ARTERLY DE EPORT - ER 199

Dick Kain, Administrator, presented the Boardrs delinquencystatistics, as of L2/zo/ 91, which indicate a slight decrease in the
number of delinquencies and number of loans in foreclosure. Dick
noted a trend that as total loans serviced have increased., over thel-ast two years, total delinquencies have decreased, r,/ith totaldelinquencies being 2.262 as of \2/ZO/9L. The Boardrsdelinguencies continue to compare favorably lrith l,tontana, Regionaland National statistics. An analysis of del-inquencies b1i bondseries was reviewed, Dick noted that Series 7982A, 1983A, tge-aa and
1985A have.the highest .percentages of delinquencies. A Iisting ofdelinquencies by .servicing institution wai al-so presented, thelargest loan servicers were drawn to the attention -of the Board.

GE CREDIT C TI FI CATE OGRA}4
Dick Kain pre
as of March
reservat ions

sented the I'lortgage Credit Certif j-cate program report3, L992, which showed that the Board has 50outstanding for 9569,499.8o and issued 334



H ASSISTANCE
Dick Kain, reported on the Cash Assistance program (cAp) as ofylarch 2, 1992. There are 7 outstanding reservations and 66 Loans
have been purchased; of the $4,000,000 of 7-3/42 setaside for first
mortgages there remains $1,446,266.65 in lendable funds and of the
$100,000 in setaside for down payrnent assistance there remains
$38,5o3.41 in lendable funds available. The average cAp loan
funded is $841.00, the average loan purchased j-s $35,597 with an
average household income of $16,518.0o and an average househol,dsize of 2.3 persons. There have been 45 first-time holnebuyers, 25sj,ngle parents and 3 disabled persons assisted with the prograrn.
Billings continues as the major user of the program, however, {uitea few rural- lenders have used the program.

Dick presented a synopsis of loans purchased nonthLy by series togive the Board an idea of the number of loans purchaLed since Jul-yL, ].99L. It was noted that although the progran j.s currently
experiencing a slow period, that through February 6, 1,992 a totalof A42 loans have been purchased.

Dick advised the Board that due to the cancellation of reservations
there is, as of March 2, L992, 9224,775.AO of availabfe 7.90% fundsin 1"991 Series A.

certificates for $4,655,063.4o in credit authority. The average
purchase price is $57,103.93, vrith an average loan amount of
i54,71-6.52 and an average gross annual income of 92A,559.41.
55,775,436.80 in credit authority remains availabl-e and the program
will expire on December 3L, 7992.

Dick also reported that the largest users of the program remain theCj.ty of creat FaIls, F1athead, Lewis and Clark, Missoula, and
Yellowstone Counties. A nes/ report was presented which sho$rs thelender participation in the progran, the largest users of the
program $/ere noted. Dick advised the Board that activity declined
slightly in January and February.

19 91 SERIES B
The Series Aflocation Summary for L99l- Series B, as of l"larch 2,1992 was presented by Dick Kain. Of the 923,3L2,5L6.9f inavailabl-e proceeds the Board has purchased 40O Loans for$18,5o5,550.04 and has 31 reservations outstanding for
$1,505,152.00. The average purchase is 946,263.g7 with the Jr"..g"borrower gross income 926,116.66. There remains $3,030,000 inlendable proceeds as of today, March 6th. Dick reviewed with theBoard the rnajor users of the program and the Housing prof ir.ecornparing the average 1oan amounts between counties with thelargest number of loans.

Dick also presented to the Board a conparison as of Uarch 2, L992,of 30 year FHA/VA mortgage quotes frorn the Boardrs rarger renders.Mentioning that rates have increased approxinately .d? since thel-ast Board neeting in January.



OTHER BUSTNESS
Dick shared with the Board several publications including an Annual
Report received from National councj-I of state Housing Authority
(NCSHA), stating that this is the first annual report that NCSHA
has ever produced, a news release from Rhode Island Housing
regarding their down payment assistance program, South Dakota's
Housing Update drawing the Board's attention to two of their
programs and finally to the Neighborhood Housing services (NHS)
newsletter pointing out several articles that reviewed the Boardrs
involvernent in NHS.

Dick suggested that since the NHS neighborhood has been expanded
that the Board might be interested in holding a spring Board
neeting in creat fa11s and touring the neighborhood. Dick was
asked to coordj,nate such a Board meeting with Nancy Stephenson,
Executive Director of NHs.

SET NEXT }IEETING DATE
The next meeting was scheduled for Apri] 15, L992, at
the Dor^/nstairs Conference Room of the Department
Bui-1ding.

9:3O
of

a.n. in
Commerce

There r,rras no further bus.iness, and the meeting adjourned.

o
or Mc a Ium,

4- t/t-- q-?
ecretary

Dated
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NOTICE OF COMMITTEE MEETTNG

The Audit Committee of the Montana Board of Housing wil-I hold a
meeting on March 5, L992 at 3:oo p.m. in the Board office at 2001
11th Avenue, Helena, tfP.

,AN EQUAL OPPORTUNITY EMPLOYER"

MONTANA BOARD OF HOUSING
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Notice having been given, the Audit Committee of the Montana Board
of Housing met on Thursday, March 5, L992 at 3:o0 p.m. in the
Boardrs office. Participating were: George McCaIlun, Chairnan of
the Audit committee; Audit Cornrnittee menber Bob Thonas; Jin Woy of
Anderson zurMuehfen, and Co., Marilyn Dusenberry of Anderson
ZurMuehlen, and Co.; Dick Kain, Administrator and KelIy Rusoff,
comptrol Ier .

The meeting began with a discussion of the internal review,
performed by Anderson and ZurMuehlen, on January 21st and 22nd. A
review of 25 loan fi1es, for cornpliance with Montana Board of
Housing policies and procedures, showed no noted exceptions.
Related party transactions were also reviewed with all transactions
appearing to be reasonable.

Procedures for the transfer of Montana Board of Housing's notes and
MIc's from First Interstate of KaIispe1I to the Boardrs office were
discussed. The decision $/as nade that Montana Board of Housing
staff will perform the transfer of the instruments.

The committee then discussed on-site servicer rev.iews, deciding
that three financial instituti-ons will be reviewed and the reviews
wiII be performed during the last week of March. These reviews
will determine if servicers are complying $/ith the servicing
agreement. A minimum of 60 loans will be reviewed at each
financial institution and nay be increased depending on the
findings of the auditors. Delinquencj.es will not be reviewed as in
the past, since the Board has rnininal risk j,n this area.

The Committee discussed the engagement of the 1992 fiscaf audit.
The audit will begin approximately August L, 1992 and the fee witl
be $17, 500.

There v/as no further business, and the meeting adjourned at 4:30
p.m.

/

or
-a

c a lum, chairnan

y'-'74 - fu2.-
Dated

AN EAUAL OPPORTUNITY EMPLOYER"
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NOTICE OF PUBLIC HEARTNG
}4ONTANA BOARD OF HOUSING

ALLOCATTON PLAN FOR LOW INCO}IE HOUSING TAX CREDIT

Notice is hereby given of the intent of the Montana Board of
Housing to hold a public hearing on the Board's draft Al-location
PLan for the Low Incone Housing Tax Credit.

The hearing will be held at 9:00 a.m. on Monday, February
1o tL992, tn the downstairs conference room of the Montana
Department of commerce Building. The Department of Comrnerce is
l-ocated aE L424 Ninth Avenue, He1ena, Montana. Oral, comments are
linited to five minutes,' however, written conments wiII be accepted
and included j.n the record of the public hearing.

A copy of the draft Allocation plan is available and can be
obtained at the Montana Board of Housing offices located at 2oO1

Efeventh Avenue, Hel-ena, Montana.

MONTANA BOARD OF HOUSING

DATED: January 2L, L992 BY: Richard A. Kain
Adm in i strator
2001 Eleventh Avenue
Helena, MT 59620
(4O6) 444-3040



STIX STEPHENS, GOVERNOR

MONTANA BOAND OF HOUSING
2OOT ELEVENfH AVE}|UE

HELENI" MOIIIINA 5962G0528
({o8) r{+30{0

Notice having been given, a Public Hearing was held on the Boardrs
proposed Allocation Ptan for Low Income Housing Tax credit. The
hearing was held on Monday, February l.o, !992, in the Dor^/nstairs
conference Room of the Department of commerce Buildingr.

The hearing opened at 9:00 a.m,, and was attended by Richard A.
Kain, Administrator, Maureen Rude, Multifamily Program officer,
Mike Mu1roney, Luxan and Murfitt and Janet Kunz Adninistrative
Assistant. No comments, either oraL or written, were heard or
received and the hearing closed at 9:15 a.m.

il 0 {o-:-
Richard A. Kain, Administrator

) itl (q:
Da ted

,AN EOUAL OPPORTUNITY EMPLOYER"
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MONTANA BOARD OF HOUSING

AGENDA
MONTANA BOARD OF HOUSING

JANUARY L7, 1992
DOWNSTAIRS CONFERENCE ROOM

DEPARTMENT OF COMMERCE
HELENA, MONTANA

I CALL MEETING TO ORDER 9:30 a.m chairman Tom Mather

I I . APPROVAL OF },TINUTES chairman Tom I"lather
December 6, L99f Business Meeting

MAXI}{W MORTGAGE LIMITS AND PURCHASE PRICE
cosgrove, Luxan and Murfitt and John wagner,
campbel l

LI},1ITS
Kutak ,

RECOURSE OPTIONS ON VA NO-BID FORECLOSURES - Terry
Luxan and l"lurf itt and John wagner/ Kutak. Rock and

- Terry
Rock and

V Cosgrove ,
Campbe 1 I

VI . ACCOUNTING AND REPORTING UPDATE - KE11Y RUSOff
A. Budget Status Report - Decenber 31, 1991
B. Analysis of I99L Series B Mortgage Rate Adjustment

VII SINGLE FAMILY PROGRAI\,I UPDATE - DicK Kain
A. Mortgage Credit Certificate Program
B. Cash Assistance Program
C. 199l- Series B

VI I I . UNDERWRITERS UPDATE - Barry cottfried, Goldrnan, Sachs and Co.

IX. PROPOSED 1992 LOW INCOME HOUSING TAX CREDIT ALLOCATION PLAN -
Dick Kain

x },IOODY I S MUNICIPAL
A AND 1990 SERIES

OTHER BUSINESS

SET NEXT MEETING DATE

CREDIT REPORT - 1988 SERIES B
A, BANDC-DicKKain

XIII.ADJOURN

1989 SERI ES

STAN STEPHENS, GOVERNOR

III. FnHA GUARANTEED RURAL HOUSING LOAN PROGRAM - Ralph Mccormick,
Farmers Home Administration

'AN EQUAL OPPORTUNITY EMPLOYER"



MONTANA BOARD OF HOUSING
2OOT ELEVENIH AVENUE

HELENA, MONITNA 59620{528
606) aa{-30r0

ROLL CALL OF
BOARD MEMBERS:

STAFF :

COUNSEL:

UNDERWRITERS:

OTHERS:

DOWNSTAIRS CONFERENCE ROOM
DEPARTMENT OF COMMERCE BUILDTNG

HELENA, MONTANA
JANUARY ]-7, L992

Tom Mather, Chairman (Present)
Joe cerbase, Vice chairman (Absent)
George llccalfum, secretary (Present)
Russ Dahl, (Present)
Gerry Hudson (Present)
Dean Mart (Present)
Bob Thomas (Present)

Richard A. Kain, Administrator
Kefly Rusoff , conptroller
Meredith Mccuire, Program Specialist
Janet Kunz, Administrative Assistant

Terry Cosgrove, Board Counsel
Luxan and Murfitt

John wagner, Bond counsel
Kutak, Rock and Campbell

Barry Gottfried, Gol,dnan, Sachs
Dick Spaulding, Merrill Lynch
Mark Semmens, D. A. Davidson
cordon Hoven, Piper Jaffray and

and Company

Hopwood

MTRalph Mccormick, ffnHA - Bozeman,
Gary Frisch, f'nHA, Columbia, MO

The neeting \"ras called to order at 9:30 a.m. by Chairnan Tom
Mather .

APPROVAL OF MINUTES
The minutes of the Decenber 6,
as presented.

1991 Business Meeting were approved

AN EOUAL OPPOR|UNITY EMPLOYER"

STAN STEPHENS, GOYENNOR



FnHA GUARANTEED RURAL HOUSING LOAN PROGRAM
Ral-ph Mccormick, FnHA - Bozenan, MT, and Gary Frisch, FmHA,
Columbia, Mo, reviewed with the Board FnHA's cuaranteed Rural
Housing Loan Program. Mr. Mccormick indicated that this is a
relatively new program for FnHA, and is just beginning to be
promoted nationally. Montana has been alLocated S1,8OO,OOO in loan
funds for its first year. The main purpose of the program is to
serve very Low and moderately low income fanilies in rural areas,
(defined as areas with a population of 20,000 or less) in the
purchase of a home requiring little or no dovrn payrnent via the
presence of a FnHA loan guarantee. Mr. I"lccormick and Mr. Frisch
reviewed with the Board criteria for application, issuance of
guaranty and aIlowable Iiquidation costs. After a lengthy
discussion the Board tabled further discussion of the FmHA
cuaranteed Rural Loan Program to the worksession.

MAXIMI'M MORTGAGE LIMITS D PURCHASE PRICE LI}4TTS
Terry Cosgrove, Luxan and Murfitt and John wagner, Kutak, Rock and
Campbell advised the Board that it is counse]'s opinion that the
Terns and Condj-tions of existj.ng bond programs can be changed to
increase the maximum nortgage Iimits and purchase price Iinits to
coincide with HUD's, if written notice is given to lenders.

Richard A. Kain, Administrator, presented to the Board a history of
bond issues and their purchase price limits which began at g5O,ooo
in 1978 and is currently at $75,000. Dick then presented an
analysis of 1991 Series A loans with purchase prices between
$70,000 and S75,000 in Cascade and Yellowstone counties. For the
two counties, a total of 153 loans have been purchased with nine
(9) Loans fallj.ng into the $70,000 - $75,ooo purchase price range.
The nine (9) Ioans had an average purchase price of i73,544. After
a brief discussion ceorge McCaIlun moved to increase the Series
1991- B mortgage purchase price to coincide with HUD's maxinurn
rnortgage lirnits for Cascade County and Yellowstone County to
$83,050, Gerry Hudson seconded the motion which passed unanimously.

The Board asked counsel to look into whether the fimits could also
be used in conjunction with the l,Iortgage Credit Certificate progran
and report back to the Board.

A short discussion then follohred regarding the purchase price
Iimits for the rest of the state, Russ DahI moved thit the purthase
price lirnits for the rest of the state be increased fron g7!,oOO to
$75,500 to correspond with HUDts tirnits, cerry Hudson seconded the
motion r.rhich was unanimously passed.

RECOURS E OPTIONS ON VA NO-BID FOREC LOSURES
John wagner and Terry Cosgrove advised the Board that regarding thequestion from the December 6, lgg]- meeting of recourse options on
vA No-Bid Foreclosures that as long as the veterans Admini;tration,the appraiser or the fender all forrowed the proper procedures thatthe Board had no recourse open to them to rnitigate the no_bidscenario.



ACCOUNTING AND REPORTING UPDATE
BUDGE TSTATUS REPORT - DECEI.{BER 3 l- , 199l-
Kel-1y Rusoff, Cornptroller, presented the Boardrs budget status, as
of December 3l , 1997. The Board has spent $494,57f or 242 of the
52,060,239 appropriation for fj-scaI year 1992, Ieaving a baLance of
s1, 565 , 668 .

NA YSIS OF ].991 SERIES B },IORTGAGE RA
KeIIy Rusoff reviewed with the Board the cash flov/ report, prepared
by coldman, Sachs and co., used to structure the l-991 series B
issue. Kelly then reviewed a cash flow report, staff had prepared,
that illustrated that the cost to write the mortgage rate down fron
7 .A5Z lo 6.85? on approxinatel-y $4, 000,000 in avail-ab1e funds would
be $269,500 and explained to the Board that before the rate couLd
be bought down, cash flow reports would have to be provided to
l,loodyrs. It was also noted that the Board had until November I L99Z
to originate the funds. After a brief discussion the Board
deferred action.

SINGLE FAMTLY PROGRAM UPDATE
MORTGAGE CREDIT CERTIFICATE PROGRAM
Dick Kain presented the Mortgage Credit Certificate Program report
as of January \4, 7992, which showed that the Board has 53
reservations outstanding for 9602 , 655 .20 and issued 2i 6
certificates for $3,O45,297.20 in credit authority. The average
loan amount is $55r168.43, with an average gross annual j.ncome of
$28,559.41. 56,352,O47.60 in credit authority remains availabfe
and the program will expire on December 3L, L992.

Dick also reported that the largest users of the prograrn renain the
Cj,ty of creat FaIIs, Flathead, Lewis and clark, Missoula, and
Yellov/stone Counties. on average 45 to 50 MCC files are processed
monthLy .

CASH ASSISTANCE PROGRAM
Dick Kain, reported on the Cash Assistance Progran (CAp) as of
January 14, f992. There are 9 outstanding reservations and 59
loans have been purchased; of the $4,o00,000 of 7-3/4e" setaside for
first nortgages there renains iL,59O,774.69 in lendab]e funds and
of the $100,OOO in setaside for down payment assistance there
renains 142,471.41 in lendable funds availabl-e. The average cAp
Ioan funded is $831.o0, the average loan purchased is $35,453 with
an averae1e household incorne of $16,537.00 and an average householdsize of 2.4 persons. There have been 42 first-time homebuyers, 23single parents and 3 disabled persons assisted with the frogram.while Billings continues as the major user of the progrim, -oick
noted that quite a few rural- lenders have used the progiarn.'

l-991 S IES B
The Series Aflocation Sunmary for 1991 series B, as of January 14,1992 lras presented by Dick Kain. Of the 923,312,576.91 inavailable proceeds the Board has purchased 376 l-oans for
517 ,43O ,459 .46 and has 4L reservations outstanding for
$1,838,109.00. The average purchase price is 546,357.00 an6 the."

=



remains available S4,043,948.45 in lendable proceeds. Dick noted
that 1991 Series B has had a fower average purchase price and
annual incone than 1,991- Series A and advised the Board that he
would continue to watch those iterns. Dick reviewed with the Board
the major users of the Program and the Housing Profile.
It $ras noted that the percentage of VA loans purchased in Series
l-991 B continues to decrease as more Mortgage Loans are purchased.
A cornparison of the totaf vA loans purchased to the total Mortgage
Loans purchased for Series 90A through 91E} was presented.

Dick aLso presented to the Board a comparison of January L4, L992,
30 year FHA/VA mortgage quotes from the Boardrs larger lenders.

UNDERWRTTERS UPDATE
Barry cottfried, coldnan, Sachs and Co., advised the Board that
rates have decl-ined slightly and that a bond issue simifar to the
Series 1991- B would produce a mortgage interest rate today of
approximate\y 7.1,252. Barry further advised the Board that Goldnan
believes that the rates wiII renain constant.

Barry also informed the Board that the complication of negative
carry faced by the Board lrith the last two bond issues, continues
to be a matter of concern. with current interest rates an escrow
deposit larger than the previous two issues would be required,
possibility greater than $300,000.

Ton llather shared vrith the Board a letter that he had received from
Edward D. Jones and Company, regarding a mortgage interest rate of
6-7 /82 that they believe would be attainable for a future issue.
After a discussion of the possibility of such a rate the Board
decided to j,ssue a letter asking Edv/ard D. Jones for a commitment
at the mortgage interest rate quoted of 6-7 /8e".

The Board further instructed Barry to monitor the market,
Dick informed.

keep ing

PROPOSED 1992 LOW INCOME HOUSING TAX CREDIT ALLOC ION PLAN
Dick Kain reported that the Lo!,/ fncome Housing Tax Credit program
has been extended to June 30, 1992 and presented the proposed
Allocation Pl-an for the Boardrs consideration and action.
Subsequent steps would incl-ude a public hearj-ng, if there are any
conments those would be brought before the Board, next woutd be toobtain the Governor's approval and signature making the program
avaj-Iable. Dick then recapped the LIHTC progran for the :-ast iiveyears indicating that a totaL of $1,537,894.63 in tax credits have
been aflocated to a total of 573 units.
Dick reviewed with the Board the Aflocation pl-an and itrs changes,noting that Bond counsel- has reviewed the pfan for complia.,ce witr,Treasury Regulations.

Dick then presented for the Boardrs approval the 1992 MBoH Lor{rncone Housing Tax credit progran. After review and discussion of



Dated

the Summary, Administrative Process and Allocation pl,an, ceorge
McCallum moved that the proposal be accepted as presented. Russ
Dahl seconded the motion and it was approved unanimously.

OTHER BUSTNESS
Dick Kain
d i rect ing
interest.

shared with
the Board's

the Board
attention

NCSHAT s News Release
to several itens of

SET NEXT MEETING DATE
The next meeting was scheduled for March 6, L992,
the Glacier Room of the Metcalf (DNRC) Buildinq,
Avenue, Helena.

at 9:30 a.rn. in
152 0 East Sixth

The neeting recessed
12i30 p.n. in its
compl-eted, the Board

Geor McCa I um, Secretary

for ]unch at 12:00 p.n. and reconvened at
worksession. The worksession then being
adjourned at 4:00 p.m.

,
^

MOODYIS MI'NICIPAL CREDTT REPORT - 1988 SERIES B. 1989 SERTES A AND
1990 SERIES A. B, AND C
Dick Kain advised the Board that in Decenber Moodyts Investors
Service had completed their rating of the five bond issues 1988
Series B, 1989 Series A and 1990 Series A, B and C and directed the
Boardrs attention to a credit report on those issues. The credit
report contains the criteria used by Moodyrs to rate the issues and
indicates a (Aa) rating.
Dick also advised the Board that Moodyts has expressed an interest
in again meeting with the Board at a future meeting. Dick was
instructed to extend to Moodyts an invitation.

Surnrnaries,
part icu 1ar

)



MARC RACICOT, GOVERNON

MONTANA BOARD OF HOUSING
2OOI ELEVENTH AVENUE

PO BOX200528
HELENA, MONTANT S962M528
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NOTICE OF' COMMITTEE MEETING

Decemlcer 10, 1993

The Investment CornmiE.t.ee of Ehe Mont.ana Board of Housing vril1 hold
a meeE.ing on Friday, December L7, f993 immediac.ely fol-l-owing the
regular business meeE.ing, in t.he Sam w. Mitchell Building,
Room 150, Helena, MonEana.

AN EOUAL OPPORTUNIfY EMPLOYER"

t2/1,0/93



![ANC RACICOT, GOVERNOR €%

MONTANA BOARD OF HOUSING
2OOI ELEVENTH AI'INUE

"*""":33ili?r33,,*,,,({06){1{-30r0
Notice having been given, the Investment Comnj-E.Eee of the Montana
Board of Housing hel-d it.s semi-annual meeE.ing on Decernlcer 17 , 1993,
aE 12:00 p.m., in Room 150 of Ehe Sam W. Mitchell Building.
Participating in the meet.ing were: cerry Hudson, Chairman and
Commit.Cee mernbers: PauI Bankhead, Dean MarE, Mike McKee, Bil-1 Oser,
Bob Savage and Bob Thomas; and slaff: Karen Wynne, Comptroller; and
Dick Kain, Administ.rat.or.

Dick rewiewed wi-th the InvesEment ComnitEee the Board investmenE.
policy and asked for any changes. Gerry Hudson recontnended the
InvestmenE. CommitE.ee meet. twice a year and invesEment activity be
reviewed aE t.he time and that t.he provision of quarterly investmenE
reports to t.he Board be eliminaE.ed. The August 31, 1993 invesEment
portfolios per indenture; average invesEmenE. yields for Ehe period
3/1/93 through 8/31/93 and new money average investment yields for
Ehe period 3/7/93 Ehrough 8/3L/93 were reviewed by Ehe Cornmit.E.ee.
Dj-scussion was also held concerning Ehe use of guaranEeed
investment. conEracts and the impacE of lor.rer interesE rat.es and
rapid mort.gage prepayment.s on outst.anding bond seri.es.

There was
1:15 p.m.

no furt.her business and Ehe meeting adjourned aE

rry H

Jamrarv ZI ,

son, Chairman

1994
Dated

,AN EQUAL OPPORTUNITY EMPLOYER"
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AGENDA

MONTANA BOARD OF HOUSING
SAM W. MITCHELL BUII.,DING

ROOM 150
HEIJENA, MOM|ANA

DECEMBER 17, ]-993

CATI, MEETING TO ORDER

APPROVAIJ OF MINUTES -

8:30 a.m Chairman Bob Thomas

II. Chairman Bob Thomas
- November 22, 1993 L,ong Range Planning Session
- Novemlf,er 23, L993 Business MeeEing
- November 23, Audit CormiE.Eee Meeting

III. XATHI,EEN FLEURY, COORDINATOR OF INDIAN AFFAIRS, DEPARTMENT OF
COMMERCE
A. working with Triba1 covernment.s In The provisj-on of Affordable

Hous ing

rv.

I

ACCOIII{ITNG AND REPORTING UPDATE - Karen wynne
A. Revj-ew of Mortgage Prepa)rment.s - QuarEer Ended Sept.ember 20,

1993
B. Revj-ew of Housing Trust Fund

STNGLE FAMIL,Y PROGRAM UPDATE - Robert Morgan
A. QuarE.erly Del-inquency Report - SepEember 20,
B. 1993 Bridge Recycling Program
C. Homebuyers Cash Assistance program
D. Stsatsus of Recycled Mortgage program SeE.asides
E. Request. of Neighborhood Housing Services Inc.,

Lower MorEgage RaEes on 73/* Setasides
F. Disabled Accessible Affordable Homeovrnership

1993

GreaE. Falls Eo

Program

1993 Appf ication

VI .

VII.
INVESTMENT BANKERS UPDATE - Marie DeRosa, paine Webber

MULTIFAMTIJY HOUS ING PROGRAM
A. Overview of Proposals Received in December 1,

Round - Maureen Rude
B. PresentaEion of Staff Approved proposals By Applicant.s1. Great Fa1ls Housing Aut.hority _ Kevin Hager,

Di recE.or

"AN EQUAL OPPORTUNITY EMPLOYER

DepuE.y



C.

D

SEaEus of Sit.e Control of PreviousLy Submit.t.ed proposals Which
Have Not Received a Preliminary CommiEmenE
1. Housing Authority of Billings
2. CiE.y of Ka1ispe11/FlaE.head IndusEries For The Handicapped
Rewiew of Proposed Modificacions Eo Ronan Housing authorlty
Proposal Prewiously Receiwing preliminary Comrunitment. onJuly 23 , 1993

VIII.OTHER BUSINESS
A. General Counael Services
B. LregislaEiwe UpdaE.e
C. Federal Home IJoan Bank, SeaE.E.Ie
D. Moody's InvesE.ors Service

IX. SET NEXT MEETING DATE

x. ADJOURN***

*** fnvesEment. CommiE.t.ee meeling Eo foIlow Business meeEing

t2/3/93



}IANC RACICOT, GOVERNOR

MONTANA BOARD OF HOUSING
2OOI ELEVENTH AVENUE

PO BOX 200528
HELENA, MONTANA 5962M528
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MONTANA BOARD OF HOUSING
SAM W. MTTCHEI.,L BUIIJDING

ROOM 160
HEI,ENA, MOM|ANA

DECEMBER 77, 1,993

ROLI, CALL OF
BOARD MEMBERS : Bob Thomas, Chairman (Present )

Gerry Hudson, Vice Chalrman (PresenE)
Dean MarE., Secretary (Present )
Paul Bankhead (Presents )
Mike McKee ( Present )
Bill Oser (Present )
Bob Sawage (Present )

STAFF: Richard A. Kain, Admj-nisE.raEor
Karen wynne, Comptroller
Maureen J. Rude, Mu1t. j-family Program Officer
RoberE. D. Morgan, Single Family Program Officer
Kurt Lewis, AccounE.ing Technician
Janet Kunz, AdministraE.ive AssisE.ant

UNDERWRITERS : Mar j.e DeRosa, Paine I,lebber, Inc .

Gordon Hoven, Piper Jaffray Inc.
Kreg Jones, D.A. Davidson and Co.
Gene Huntingt.on, Dain BosworE.h

OTHERS : Kathleen F1eury, Coordinat.or of Indian Affairs
Cheryl Pat.E.on, Great. Fa1ls Housing Authorit.y
Kevj.n Hager, Great. Fal1s Hous j.ng Aut.hority
Donna Schroder, Department of Housing & Urban Deve]opmenE.
Chris KafenE.zis, DeparEmenE. of Housing & Urban Development
John Grant, ,fackson, Murdo, Grant. and McFarland

The meeE.ing was called Eo order at.8:30 a.m. by Chairman Bob Thomas.

v OFM
Upon a motion by Bill Oser and seconded by Gerry Hudson the minut.es of
Novemlcer 22, 1993 L.,ong Range Planning Session, t.he Novernb er 23,
Business Meeting and E.he November 23, L993 Audit Corunj_ttee Meet.ing
approved as presenE.ed,

the
1993
were

KATHLEE N FLEURY, COORDINATOR OF TNDIAN AFFAIRS , DEPARTMENT OF COMMERCE

++ .St.
-'/ Y)

wi;

Kathleen Fleury,
advi sed t.he Board
Stat.e of Montana

CoordinaEor of Indian Affairs,
t.hat. she \arorks with t.he Tribal

Depart.ment of
Goverrunent s

Commerce ,
wit.hin t.he
the Tribal_and act.s as a liaison belween Ehe State and

,AN EQUAL OPPORfUNITY EMPLOYER"



SINGI,E FAMILY PROGRAM UPDATE
OUARTERI,Y DEI.,INOUENCY REPORT SEPTE ER 20. 1993
RoberE D. Morgan, Single Family Program Officer, presented t.he Board's loan
delinquency sEaE.istics, as of SepE.eftber 20, 1993. There are currentLy
8,884 foans outstanding wiE.h 2.37* in a delinquenE stsatsus, and .39? in a
foreclosure sLatus. These figures, however, compare favorably wiEh
delinquency ratses for Mont.ana of 2.96*; Ehe MounEain Region of 3.69?; and
National rates of 4.158. There are 35 loans in possible foreclosure wit.h
E.he highesE concenE.ration in Ehe bond series' which have higher mortgage
rates. Bob also presentsed a dj.sEributsion of delinguencies per servj.cer.

1993 BRTDGE RECYCLING PROGRAM
Bob Morgan presented tso Ehe Board Ehe sEatus of Ehe 1993 Bridge Recycling
Program as of Dece[0cer 13, 1993. The Board had received 10 reservaEions
for a total reservation amount. of $318,790. Twenly-one loans have been
purchased for $778,628, of Ehe $10,000,000 seEaside E.here remains
$8,902,581 in awailable funds. The average purchase amount is $37,077 and
the average gross annual income is $24,041. The st.aE.ewide distributsion of
Loan reservations and purchases by area and fender were Ehen rewiewed, as
$rere graphs illustrating the reservaEions/purchases by area and lender.

HOMEBUYERS CASH ASSISTANCE PROGRAM
Bob Morgan reportsed EhaE as of December 13, 1993, there are six ouEsEanding
reservations for ;217,047.00 and 46 loans have been purchased for
$t,794,067.77; E.he $2,000,000 of 6t/o* seEaside for firsE morEgages has been
fully allocated; and of Ehe $50,000 in seEaside for downpaymenE assist.ance
there remains $2,540.00 in lendabl-e funds available. The average CAP loan
funded is $911.00; Ehe average loan purchased is $39,001; E.he average
househol-d income j.s $18,337; and t.he average household si-ze is 2.2. Bob
also rewiewed wiEh E.he Board Ehe reservations and loans purchased by area.

STATUS OF RECYCLED MOR AGE PROGRAM SETASIDES
Bob Morgan present.ed a tswo page sunmary of recycled mortgage program
setasides as of December 13, 1993 to E.he Board. The first page is a
sunmary of the setsasides wit.h a mort.gage raEe of 7X*; EotsaLing $5,395,966
and include: Neighborhood Housing Services' two set.aside programs tot.aling
$497,532 and E.he FHA 203(k) setaside which is $4,899,334.

Governments. KaEhleen explained Ehat she was aE the Board meeting to
discuss a working partnership betsween tshe Board and her office, to provide
housing on lribal lands and in parE.icular working with the Depart.menE. of
Housing and Urban Development. (HlrD) 248 Program. KaE.hleen suggested to the
Board Ehat a pilot program, made awail-abLe to t.wo of E.he Eriba1
governments, be initiatsed and suggested thats the Salj-sh Kootenai and E.he
Fort Peck tribaL goverrunent.s be invol-ved with the pilot program. Kathleen
explained tshats while housi-ng is a major issue for aIl of Tribal
Gowernments, tshe Ewo GovernmenEs suggested for tshe pilot program are in
beEEer positions, economically, Eo uEilize tshe HUD 248 Program, have had
pasE relationships wit.h E.he SEaEe and EhaE t.he Tribal- Governmentss
t.hemselves hawe a great deal of conEinuiEy and stability. KaEhfeen advised
lhe Board that. tshe Salish Kootenai would be holding Eribal elecEions on
,January 7t.h and suggested thaE a meeEing be arranged af E.er Ehe el-ections
have been held. Kat.hleen, also advised Ehe Board E.he that she would make
herself avaj-Iab]e Eo the Board to assist. in anyway possible Eo seE up
meeEings and ge! people together.



The second page of the sumnary include setasides wiEh a mort.gage rate
of 51/a*; EoEaling $4,608,800 and include: E.he Board,s Homebuyers Cash
AssisE.ance Program If seE.aside; Neighborhood Housing Services, Owners In
Partnership II set.aside which is $448,000; the Cit.y of Havre FirsE.-Time
Homebuyer Program setaside EoEaling $550,000; and Ehe Missoula City-County
Affordable Housing Program which is $3,500,000. The E.oEal, setaside for al,l_
programs is $10,005,755. Bob explained Eo Ehe Board lhat E.he FHA 203(k)
setaside expires December 31, 1993 and t.hat. based on a presentat.ion at. the
SepEember, 1993 Board meeE.ing by Ehe Federal- Home Administsration (FHA), Ehe
FHA 203 (k) Program has been targeE.ed for re-st.rucEure E.o make the
procedures reguired of Ienders easier to adminisE.er. It is sEaff,s
recommendaE.ion that the seEaside be allowed Lo expire and aE the E.ime the
Program has been re-sE.rucEured by FHA !o rewiew tshe Prograrn for the
poEential of esEabl"ishing a Mont.ana Board of Housing secondary market. It
was further noEed by Chris KafenE.zis, FHA, t.hat new regulaE.ions are
expecEed by the sunEner, 1994. The Board, based on the sE.af f recornmendat. ion
Eook no action, allowing Ehe seEaside t.o e)q)ire, and agreed to review the
FHA 203 (k) Program when iE. has been re-sEructured.

REOUEST OF NEIGHBORHOOD HOUSING SERVICES INC. , GREAT FAI,,L,S TO I,OWER
MORTGAGE RATES ON 7%* SETASIDES
Bob Morgan drew t.he Board's attention Lo a letter from Nancy SEephenson,
Executive Director, Neighborhood Housing Services (NHS), fnc. of Great.
Fal1s, request.ing that. E.he Board consider reducing the mortgage raE.es on
Ehe Affordable Housing Program fI and Ehe FHA Repo Rehabil iE.aE.ion Program,
boEh of which are currenEfy aE 7X*. Nancy also requested that both
Programs be extended Eo ,Ju1y t, 1994. It was noted thaE the mortgage rat.e
for t.he Board's 1993 aridge Recycling Program is currentl-y at 6** and E.hat.
Ehe 1993 Bridge Recycling Program would offer Ehe requested lo$rer rate.
Dean Mart. adwised the Board Ehat he woul,d abstain from Ehe discussion and
any action on this issue as he is on tshe Board of NHS. Reduct.ion of E.he
current mortgage rates from 7./Z t-o 5Xt was discussed, as was Ehe cosE of
tshe bonds and an appropriate mortgage rate to cover t.he costs of the bonds.
Following E.he discussion, Gerry Hudson moved t.o reduce t,he mort.gage raE.es
on bot.h the Affordable Housing Program II and t.he FHA Repo Rehabilitation
Program from 7./* Lo 5%*, the moEion was seconded by Paul Bankhead. The
moEion was passed wiEh Ehree Board members voE.ing in fawor of the motion,
one againsE and one absEaining. Gerry Hudson then moved to ext.end both the
Affordable Housing Program II and Ehe FHA Repo Rehabilitation Program to
July 1, 1994, seconded by Paul Bankhead, the motion passed with three Board
members voting j.n fawor of E.he motion, one againsE and one abstaining.
Gerry Ehen recommended Ehat any Board members thaE have not seen the NHS
neighborhood, should see Ehe work EhaE is being done. OEher Board members
concurred and expressed inEeresE in Louring Ehe neighborhood, Dean MarE
suggesEed Ehat a Eour be arranged afeer E.he nexE group of Or,vne rs In
ParEnership homes are finished allowing Ehe Board Eo also tour E.hose homes.
Dean was asked to keep Ehe Board adwised so a meeEing and tour could be
arranged .

DISABI,,ED ACCESSIB],E AFFORDABI,E HOMEOWNERSHIP PROGRAM
Bob Morgan, reportsed Eo the Board, as of December 13, 1993, on the Disabled
Accessitfe Affbrdable Homeownership Program. Four loans have been reserved
for a totaf of ia97,484, the average loan reservation is $49,37L, the
average househoLd income is $11,710, Ehe average morlgage rate is 3.5? and
che awerage household size is 2.25. Of the four reservaEions, Ewo are for
exisE.ing housing and two are for new construcEion. Four loans for
existing housj.ng have been purchased, Ehe average purchase price is
$52,587, Ehe average household income is $13,564, Ehe average mortgage rate



is 4.25* and t.he household size i-s 2.5. The Board has received a E.oE.aI of
113 appficaE.ions, of the applicaE.ions receiwed 93 have been approved; 8 are
in process; and 12 hawe been denied, The morE.gage rate dist.ribut.ion for
E.he approved applicaEions is as follows: 38 loans aL 2.75*;21 loans aE
3.75*; 14 l-oans at. 4.75t; 14 loans aE 5.75*; and 5 Loans aE G.5t. The
average household income of approved applications is 913,G55 and the
average household sJ'ze ts 2.44. Approved applications by area were also
rewiewed, as was a graph ill-ust.rat.ing for the four Independent. L,iwing
Cent.ers each of their approved applicaEions by morE.gage rat.e.

Bob shared wiE.h t.he Board a listing of Ehe 82 lenders parEicipaEing in Ehe
Program and adwised t.he Board E.hat many of Ehe people t.hat. have been
approved by Ehe Board are working with 1oca1 lenders and looking for
housing. Bob also shared wit.h t.he Board E.he new program DescripEion for
Ehe Disabled Accessible Affordable Homeorrnership Program which includes
FHA's new maximum morE.gage limit. for Fl-athead Count.y and Ehe new expiraE.ion
daEe of JuIy l-, 1994. Bob furE.her advised the Board Chat there has been
no activiEy in E.he non-prof iE. portion of E.he Program t.o daE.e.

ACCOUNTING AND REPORTING UPDATE
REVIEW OF MORTGAGE PREPAYMENTS OUARTER ENDED SEPTEMBER 20, 1.993
Karen Wynne, Comptroller, present.ed a reporE Eo Ehe Board illusEraEing
morE.gage l-oan prepayments and purchases for the quart.er ended Sept.eEUter 20,
l-993. Karen explained E.haE. 632 Loans have prepaid for a toE.al of
$26,473,1-61-. The Board was advised t.hat the bond series, wj-th t.he highest.
percentages of prepaymenEs were generally Ehose series with higher mort.gage
rates. TwenE.y one (21) loans were purchased for a toEal of $889,411. The
lotal nurnber of outst.anding loans as of Sept.ember 20, L993 was 8,884 for
a roral of $350,1,72,530.

Karen also shared wit.h the Board a graph of E.he prepayments and Ehe
purchases for the quarter. FurEher, for comparison, a graph of the
prepaymenE.s and purchases for fiscal year 1993 was rewiewed. It. was not.ed
E.haE. E.he Erend f or increased payof f s has conEinued int.o t.his quarE.er.

REVIEW OF HOUSING TRUST FI]ND
Karen Wynne, reviewed wiEh E.he Board Ehe Housing Trust Fund as of
Decernlcer 1, 1993. Karen advised E.he Board thaE E,he reporE. ref l-ect.ed E.he
two recent setasides (Homebuyers Cash Assiscance Progr.rm and Affordable
Housing Development. Seed Money) EhaE were auEhorized aE Ehe November Board
meeting. Karen advised Ehe Board E.haE. Ehere remained an unconuniE.E.ed
balance of $19,582.

INVESTMEIiTT BANKERS UPDATE
Marie DeRosa, Paine Webber Inc., shared with Ehe Board a chart which
illusE.ratsed the down$rard Erend of 3o-year Treasury bonds and E.he Revenue
Bond Index for Ehe pasE 12 montshs. Marie explained tshats afEer Ehe firsE
of E.he year, inEerest ratses are expected Eo cont.inued Eheir downward tsrend
through mid-year.

Marie expl-ained that Ehey have been working wiE.h staff tso present to the
Board a proposal for a tiered mortgage program. Marie explained that such
a program would be possibfe by combining a refunding of exist.ing bond
issues and E.he issuance of new bonds. Based on preliminary cafculaEions,
a $25 mi11on refunding/bond issue would be st.ructured Eo include a seEaside
of $3 miltion aE 4.0t for Ehe Homebuyers Cash AssisEance Program; the bond
program would receive a setaside of $1? mitlion aE 46h*; and the remaining
would be setaside for t.he Energy EfficienE Housing Program aE 6.0t. Marie



explained Ehat in today,s market a new money bond issue would produce a
mort.gage raE.e of 5.3t and including the refunding a1Iows the mort.gage rate
to be reduced. There was a general discussion of timeframes following
Board autshorization, originat.ion of loans and Ehe Energy Efficient Housing
Program, fol-lowing which Bill Oser moved E.o insE.ruct paine Webber E.o
proceed wit.h the s!rucEuring of a t.iered mortgage program for present.at.ion
at the January Board meeE.ing, Bob Savage seconded t.he motion which passed
unanimously. There was a brief discussion of E.he effect. of reducing the
point.s on Board loans and it was noEed that a one (1) point reduction in
poinE.s woul-d increase Ehe morEgage rate by approximat.ely 1/6 of 1t.
LOW INCOME HOUSING TAX CRED IT UPDATE
Maureen Rude, Mult.ifamily Program Of f icer, drew t.he Board, s aE.E.enE.ion to
a 1eE.ter, daE.ed December 13, 1993, from Communit.y Orient.ed Affordable
DevelopmenE. (COAD) , Missoula and explained that the Board had approved the
reservation of Eax crediEs for three applications from COAD at the
November, 1993 Board meeE.ing. The leEE.er from COAD sEaEes their inE.ent. to
wit.hdraw t.heir applicat.ions at Ehis time and resubmit them in 1994.
Maureen adwised Ehe Board t.hat. she woul-d be sending a tet.t.er to COAD
expl-aining t.ha! when t.heir applicaE.ions are resubmiEted in 1994, t.he
approval of their application and reservaE.ion of tax crediE.s is not
guaranteed. The applicat.ions wil-l- be in competj-tion wiE.h other
appl-icaEions received aE Ehe t.ime of submission.

MULTI FAMILY H ING PROGRAM
OVERVIEw OF PROP oSAI.JS RECEIVED IN DECEMBER 1. 1991 APPLICATION ROUND
Maureen presentsed an owerview of the MulEifamily Housi-ng Program
t.hat was received for Ehe December 1, 1993 appJ-icaE.ion round. A
from t.he Grea! Fa11s Housing Au!.horiEy was received, t.he loan
reguiremenE was met with a raE.io of 43*, the proposaf was deemed
based on t.he terms and condit.ions, E.he soundness and complet.eness
and the financial feasibility analysis.

proposal
proposal
t.o value
etigible
criteria

Maureen brj-ef 1y reviewed E.he remaining funds available if the proposal
presented today is approved for preliminary commitment. Of the $500,000
Non-ProfiE. AllocaE.ion there woul-d remain $145,000; of the $2,000,000
GovernmenE.al AllocaEion there would remaii 5272, 189; of t.he $300,000 Cash
or Insured Loan Asset. Requirement. Ehere would remain $8,358. The Subsidy
Program has been fu11y a11ocaE.ed. A EoE.aI of 87 unit.s will poE.ent.ia1Iy be
complet.ed usj-ng $2,374,453 in Board loan funds and uiEh E.otal projects costss
of ss,286,945.

I N TAFF APPROVED PR POSAI.,,S BY APF
REAT FAI,I.,,S H US ING

Maureen then intsroduced Chery1 Pat.ton and Kevin Hager to present tshe
proposal for E.he GreaE Falls Housing AuthoriEy (GFIIA) . Cheryl Pat.ton,
ExecuEive DirecEor, explained that t.he GFHA and t.he Cit.y of Great Falls
(City) sniq, a unique relaEionship. when the GFHA was estsablished in 1938,
Ehey enEered inEo a conEract wiEh Ehe Citsy, whereby tshe City provides tso

Ehe GFIIA professional management services. The conEract was amended in
l-980 such EhaE the CiEy would provide stsaff as well as professional
nranagement, GFHA reimburses the CiEy for Ehose services. Botsh Ehe City
and ihe GFI{A have a Stsrong commitment. tso work Eogetsher and t.he GFHA advises
Ehe city commission on all housing matEers. Chery1 presenEed Eo the Board
a lettsei of supports from the CiEy Manager, ghe GFHA Mission StsatemenE and
SEaEemenE of Values, the professional managemenE/SEat f conEract $rit.h the
CiE.y and an organizaEional chart. Cheryl then Eurned Ehe presentation over
to Kevin Hager, DepuEy Director.



Kewin explained, E.haE. Ehe GFHA has five separaEe siEes of housing in GreaE.
Fa]Is, for a toEal of 490 uniEs of public housing, Ehe cFlIA also oversees
an addit.i.onal 140 units of housing for t.he SecEion I program. There arecurrenlIy t.hree waiE.ing lists for subsidized l-ow income renLal housing in
Ehe creat Falls area and include: Opport.unities Inc. with 1,350 families;
MalmsE.rom A.F.B. with 565 families; and GFHA wiE.h 483 families, not.ing t.hat
there is lit.t.l-e duplicaEion between L j-stss. Tlro years ago t.he GFHA had 150
f amj-lies on t.hei.r waiting l-ist.. In regard to t.heir propoasl, the total
projecE.ed costs of t.he projecE. are g515,OOO and GFHA has appl_ied for a HOMEgrant in tshe amount of $300,000; CDBG funds in the amount of $5O,OOO and
are asking the Board for a loan in the amounE. of 9256,000. Kevin furt.her
explained that GFHA wilL own and manage E.he projecE which wiLL consist. of
8 1ow income rent.al uniEs (four-two bedroom units, four-E.hree bedroom units
and t.wo uniE.s wiLL be handicapped accessibl,e) , the init.ial- target group
will- be SecEion 8 clienE.s, ut.ilit.ies will be paid by E.he tenants, ro0t oi
the uniE.s sriI1 serve tenanE.s aE 50t of the median income and renE.s wi_11-
meet. the fair markeE va1ue. IE. was furE.her noEed that there are no zoning
probl-ems and no neighborhood opposition to Ehe project.
Maureen briefly reviewed E.he proposal wiE.h Ehe Board and presenE.ed Ehe
staff recommendation. Slaff recommend lhat a preliminary commitmenE. of
$255,000 for a t.erm of 40 years be extended Eo Ehe GreaE. Fall-s Housing
AuEhoriEy, subjecE. tso Ehe approwal of HOME funds and working with a ]ocaI
lender. Gerry Hudson moved t.haE. t.he Board, based on t.he proposal presented
and sE.af f recommendation, exE.end t.o E.he GreaE. Fa11s Housing Authority a
prelimi.nary commiE.menE. of $265,000, for a E.erm of 40 years, Bilf Oser
seconded Ehe moEion. The moE.j.on was unanimously passed.

STAT'US OF S ITE C L OF PREVIOUSLY SI]BMITTED PROPOS S WHICH HAVE NOT
CEIVED A PREI.,,

TY OF BII.,],I
Maureen Rude, shared wiE.h t.he Board a leE.E.er from Lucy Brown, Execut.ive
Direct.or, Housing AuEhority of Bi1lings, submiEEing a Buy/Se11 Agreement.,
dated December 15, 1993, in effort to obtain sit.e cont.rol for cheir
proposed project. Maureen explained EhaE. siEe conErol- remains contingent.
upon Citsy of Bil-f j-ngs approval , which supports E.his projecE. Maureen
advised the Board that E.he proposed project appears to meeE siEe cont.rol
crit.eria and sEaff would now offer a preliminary commj-t.menE, based on
previous Board acE.ion.

CITY OF KAI,,ISPEI,I.,/FI.,ATHEAD INDUSTRIES FOR THE IIANDICAPPED
Maureen Rude, adwised Ehe Board EhaE Ehe CiEy of Ka1ispe11 has had
difficulE.ies in finding gualified appraisers, however Ehey have secured t.he
services of an appraiser afEer December 15E.h. The CiEy will be meeEing
wiE.h siE.e owners on Deceriber 21sE and will order appraisaLs based on Ehe
willingness of owners Eo seII and should hawe Buy/Se11 Agreements by
,January 15Eh. Maureen explained E.hat. t.he CiEy received a posiE.ive Board
acEion subject to obEaining siE.e control wiEhin 45 days, thats Eimeframe has
expired and Board acEion would be required to cont.inue Ehe cornmitsmenE.
Dean MarE moved Eo exEend tshe cofimiEmenE of Multsj-family Pilot Program for
RenEal Housing funds Eo January 15Eh for Ehe CiEy of Kat ispell /Fl-aEhead
IndusEries for E.he Handicapped's proposed project in order thaE tshey might
obEain siEe conErol , E.he motion was seconded by Bill Oser and unanimously
approved .

REVIEW OF PROPOSED DIFfCATIONS TO RONAN HOUSING AUTHORITY PROPOSAL

Maureen Rude, adwj-sed E.he Board thaE she has receiwed from Ronan Housing
PREVIOUS LY RECEIVING PREI,IMINARY COMMITMENT ON .fULY 23, :-993



AuEhoritsy a request. Eo make significant changes Eo Eheir original proposaf
submiEE.ed and approved by tshe Board aE their July Board meet.ing. The
original proposal requesE.ed a mulEifamily loan in Ehe amount of 91-85,642for E.wo buildings (a duplex and a 4-p1ex) on two sites, aII subject t.o
FHA 203(b) insurance. I'laureen explained that. Ronan Housing Authority (RHA)
has deE.ermined that. the single family house on t.he site original-l,y to be
demolished can be rehabilitated and are proposing MonE.ana goa-rd of -nousing
financing of tswo 5-plexes versuE t.he original duplex and 4-p1ex. Maureen
aLso noted t.he $50,000 comniEmenE from t.he SaliBh Kootsenai Tribe has been
wiEhdrawn and RIIA has not, found a source of funds for reptacement. It was
fur!.her noEed that E.he proposed 5-plexes would noE. be insurable under FHA
203 (b) . FolIowing a brief discussion, staff reconEnended thaE. Ehe
prelj-minary commitment. be wiE.hdrawn from E.he Ronan Housing AuEhoriEy, that
a new proposal be requesEed for present.ation at E.he January Board meeE.j-ng
and the three uniE.s of subsidy previously coruniE.ted, be maintai-ned subjecE.
to the recej-pt of an accept.able proposal . Bill Oser moved r.o withdraw the
Board's preliminary commiEmenE. of $185,542 Eo t.he Ronan Housing Aut.hority,
t.hat t.hey be invit.ed to re-submit a proposal which would meeE. Ehe program
guidelines, including FHA 203 (b) insurance and mainE.ain Ehe three units of
subsidy unt.il an accepE.able proposal is received. The mot.ion was
unanj.mously approwed after being seconded by Dean MarE..

OTHER BUSINESS
GENERAL COUNS EI., SERVICES
Richard A. Kain, Administrat.or adwised E.he Board t.hat E.he contracE. for
general counsel services erq)ires February l, 1994. Dick expl"ained thaE.
L,uxan and Murf iEt. was select.ed as general counsel in 19 9 0 E.he contract r.ras
for a period of lwo years and was re-authorized in 1-992 for anot.her tr^ro
years. Luxan and MurfiE.E. has expressed int.eresE in continuing iEs
relationship wiEh Ehe Board. L,uxan and Murf j.tE has requesE.ed an j-ncrease
in Ehe hourly fee sErucE.ure from $85 per hour E.o $95 per hour, however, Lhe
maximum compensat.ion of $20,000 per year would not be increased. Board
acE.ion would be required, followed by a Department. of Commerce review and
final review by E.he Legal Services Reviev, ComniE.t.ee. Following a brief
discussion, Bob Savage moved t.haE. E.he existing conEract. be amended t.o
include that SecEion 17, Indemni f icat ion, of the cont.ract. reflect proof of
indemni f icaE ion, E.o increase Ehe per hour fee from $85 Eo $95 and t.o
authorize the contract for general counsel for a period of E.wo years wit.h
an expiraE.ion of February l, 1996, E.he motion was seconded by BilI Oser and
unanimously approved.

I.,EGISI.,,ATIVE UPDATE
Dick shared witsh tshe Board a leE.ter Eo the editsor, which ran in the
IndependenE Record on December 8tsh, from RepresentaEive Ha1 llarper. The
leEEer rewj.ewed three exisE.ing programs which may assisE seniors wich
higher properEy Eaxes. One of Ehe programs mentioned was the Board's
Reverse Annuity Mortgage Loan Program.

Dick rewiewed the legislaEion t/ith pocential impacE on the Board of
Housing. SB11 (Abolishing The DepartmenE of cornmerce And Dist.ribuEing Its
FuncEions To OEher DeparEmentss, Offices and Agencies) , originally would
hawe allocated Ehe Aoaid of Housing tso Ehe Secretsary of SEaEe, ghe bill was
amended and aflocated tshe Board to the DeparEments of Administration. Dick
advised Ehe Board thaE. tshere are no substantive changes Eo the Housing Act
it tglS, the effecEive dage would be ;u1y 1, 1995 and Etat the bill was
passed irom the Senat.e Co the House and was scheduled for hearing on
December 16th.



SB39 (Providing For The DeparEmenE Of Social And Rehabil- iE.at. ion Services
To fmpose A Lien For Recovery Of Medical Expenditures Against The ReaL
Property Of Medicaid Recipient.s) woufd aIlow SRS Eo impose a lien on realpropert.y for the recovery of Medicaid cosEs. A lien could not be imposed
if the recipient.'s spouse is living in E.he home, howewer, upon t.he deat.h
of the recipient. a fien could be imposed on Ehe home. Dick advised E.he
Board that. it is counsel-'s opinion Chats the Medicaid Lien would have no
direct. impact on previously recorded Board Loans. The Board expressed
concern regarding l-anguage referring Eo cl_aims and subsequent claims and
suggestsed chat perhaps addit.ional language (i.e fuEure advance clause)
could be added t.o l-oan document.s, part.icularly Eo Ehe Reverse Annuity
Mort.gage Iroan Program. Dick advised t.he Board Ehats he would closely
monit.or t.he progress of the bill and advise the Board.

HB78 (Est.ablishing A Propert.y Tax Deferral Program To Reduce The Impact Of
Higher Property Taxes Because Of Reappraisal) would a11ow eligible
taxpayers to defer properEy t.axes for a year on a homesE.ead. The taxpayer
would have to apply annually and each year a lien in E.he amounE. of E.he
deferral would be attached Eo the propercy. CounEy Treasurer,s would be
reimbursed by the StaE.e for t.he amounE. of the t.ax deferral , E.he Board of
Investments would be reguired to provide a $5 million loan t.o make paymenE.s
Eo Ehe Countsy Treasurer. Dick not.ed, on Page I of t.he biII, language thaE.
excl-uded from eligibility E.axpayers receiving a Rewerse Annuity MorEgage
I-,oan. Dick furEher advised t.he Board EhaE iE was unknown how E.his bill
would impact E.he required escrow of Eaxes per Single Family Trust.
Indent.ures and Board of Housing bonding procedures.

Dick advised the Board E.haE. there was no known legislaEion wiE.h direcE.
impact to the Board.

FEDERAIJ HOT4E LOAN BANK, SEATTIJE
Dick advised the Board E.haE. an invitation had been exE.ended to the Federal
Home Loan Bank (FHI-JB), Seat.tLe Eo presenE. an owerview of their non-member
advance program which aLLows access tso availabl-e funds for leverage and
various kinds of financing to be combined wiEh housing bond program
financing allowing for more affordable housing. Staff receiwed a reply
sEaEing E.he FHLB's willingness to work wiE.h t.he Board and explaining that
E.hey would be available Eo at.t.end the January Board meeting.

MOODY'S INVESTORS SERVICE
Dick drew Ehe Board's aEEention to a leEtser from ChrisE.opher Martin,
Moody's Investors Service. Dick explained that. Ehe leEler is Moody's
formal response to House BiII 2 (General AppropriaEions AcE) as passed by
the 1993 General l-,egislative Session. The letter explained Ehat upon
rewiew, Moody's has deEermined thaE. House Bill 2 would no! resulE in an
adverse affecE on Ehe outstanding Moody's raEings assigned to Ehe Board's
bonds. The leEEer further explained E.hat whj.l-e ra!.ings were currently
unaffectsed Moody's would be closely monicoring the Board's financial'
condiEion and any future legislative acEions that may adversely impacts the
Board. Bob Savage moved thaE Ehe formal response from Moody's Investors
Service be incorporaEed inEo Ehe Board of Housing's official minut.es for
December 1993. The moEion was seconded by Paul Bankhead and was
unanimously approved. The f ormal- response from Moody's is incorporated as
AEEacfmenE A -tb these minut.es. The Board also expressed the desire to
conununicate Eo tshe Governor Ehe formal reply from Moody's Inwestors Service
and it was suggesEed EhaE a cover letter, from Ehe chairman, accompany
Moody,s formai response. Marie DeRosa, Paine Webber commented thaE she
perc'eived a very se-rious tsone in t.he lett.er and feLE iE sEopped just short
of a raEing downgrade .



Gerry Hudson shared wiE.h the Board an Affordable Housing Task Force study
for the Bil-l-ings area. The Board indicat.ed that tshey would each like a
copy of E.he study and asked EhaE copies be made and sent to all Board
members. Gerry fe1ts t.hat t.he Task Force would be approaching tshe Board in
the near future with a proposaf.

St.af f was asked E.o provide business cards for Board members aEEending
meetsingB on behalf of tshe Board.

Bill Oser advised t.he Board Ehat Oscar Chaffee had tdriEEen an articl-e about
E.he Reverse Annuity MorEgage l,oan Program and iE had appeared in E.he
December 5th issue of E.he Bitlings GazeEEe. BiLL felt t.hat. E.he article was
very favorabLe, staff has received some cal1s regarding Ehe arE.icf e and
thats Ehe arE.icle was good exposure for the Program.

SET NEXT MEETING DATE
An AudiE ComniE.E.ee meeEing rras scheduled for Thursday, ,fanuary 20, 1994 aE
2:OO p.m, in Ehe Board's office and the nexE Business meeEing was scheduled
for ,January 2L, f994, ats 8:30 a.m. in the DownsEairs Conference Room of the
DeparEment of Cornmerce.

There was no furt.her business and the meeting adjourned.

D S e cre tary

\/ January 21,, 1994
Dat.ed



ATTACHMM{T A
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G rvr"oay3 Investors Servtce

Christopher W. l\4artin
Assistant Vice President / Manager
Public Finance Department

99 Church Skeet
New York NY 10007
212.553.4836

December 2, 1993

Mr. fuchard Kain
Administrator
Montana Board Of Housing
2001 Eleventh Avenue
PO Box 200528
Helena, Montana 5 9 620 -0 528

Please be informed that Moody's Investors Service has reviewed House Bill 2 (General

Appropriations Act) as passed by the 1993 General Legislative Session and the required transfers

that occurred July l, 1993 from the bond programs ofthe Board. Moody's has determined that

these transfers would not result in an adverse affect on tle outstanding Moody's ratrngs assigned to

the Board's bonds.

It should be noted, however, given that cash flou's presented to Moody's at the time of initial rating

assignment for the majority of the Board's bond issues did not reflect pa)T nent ofexpenses in
advance as required by House Bill 2, but rather semiarurually in arrears, financial condition and

debt service coverage ofthe Board's bond programs will need to be closely monitored. As a result

of Lhis ne.* requirement in addition to the fiscal 1992 legislatire action that required *re Board to

transfer $500,000 of its general reserves to the State, Moody's hvestors Service will also need to

closely monitor future legislative actions that may impact the financial integrity of the Board

and/or its bond programs in order to accurately assess credit risks that may result.

Thank you for keeping us informed and the opportunity to speak to the Board Of Housing at tlle

November 23, 1993 Board meeting.

Sincerely,

du,arJ'--t/ta.-/t

Dear Mr. Kain,

Christopher W. Martin
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MONTANA BOARD OF HOUSING
2OOI ELEVENTH AVENUE

PO BOX 200528
HELENA, MONTANA 53620-0528

({06) a{+30{0
AGENDA

MONTANA BOARD OF HOUSING
GOVERNOR'S RECEPTION ROOM

STATE CAPf TOI., BUII.,DING
ROOM 204

HEIJENA, MONTANA
NOVEMBER 23, ]-993

CAI.,,IJ MEETING TO ORDER

APPROVAL OF MINIITES -

8:30 a.m. - Chairman Bob Thomas

II. Chai rman Bob Thomas
OcEober 18, 1993 Business Meeting - Sidney
Octsober L9, ]-993 Pub1ic Meet.ing - Miles City

III. REVERSE ANNUITY MORTGAGE IJOAN PROGRAM - .faneE Kunz
A. SEatus Report
B. Revj-ew of Survey ResuLE.s

ACCOInfrIING AND REPORTING UPDATE - Karen Wynne
A. QuarEerly BudgeE SEaEus ReporE - Septemlcer 30, 1993
B. Report on Decemlcer L, ]-993 Bond Ca11s
C. Revj-ew of SepEemlcer 30, 1993 Consolidated Financial Statements

ENVIRONMEIiTTAL QUAIITY COI]NCIL - Deborah SchmidI , ExecuT,iwe DirecE,or
A. Overview of Implemenlation of S8340 nAn Act. EsEablishing A

Policy on ResidenEiaf Energy Efficiency"

vr. MULTIFAMILY HOUSING PROGRAM - MauTeen Rude
A. Status ReporE

I

V

IV.

VII. LOW INCOME HOUSING TAX CREDIT PROGRAM - MAUTEEN Rlrde
A. Presentatsion of Applications Receiwed In Novemlcer 1,

App]icatsion Round

VIII.MOODY' S INVESTORS SERVICE Christopher MarEin

rx. BOND COUNSEL - ilohn wagner
A. Designatsion of TargeEed Areas

1993

S INGI.,E FAMTI,Y PROGRAM UPDATE - RObETE MOTgAN
A. 1993 Bridge Recycling Program
B, Homebuyers Cash Assistsance Program
C. Stsatsus oi Recycled MorEgage Program Selasides

x

"AN EAUAL OPPOBTUNITY EMPLOYEB"



xr.
XII.

INVESTI4ENT BANKERS UPDATE - peter Nolden, paine webber

DTSABI,ED ACCESSIBI.,E AF'FORDABI,E HOMEOWNERSHIP PROGRAM
Morgan
A. SEaCus Report
B. Program ExE.ension
c. Non-ProfiE. EntiE.ies As MorE.gagors

XIII.OTHER BUSINESS
A. SEatus of Bond Counsel- ConE.ract
B. Federal Home L,oan Bank - Non-Member Borrower SEatus
C. Schedule Investment ComnitE.ee Meeting

XIV.

xv.

SET NEXT MEETING DATE

AD,]OURN

Robert

Tt/4/e3



IiIARC RACICOT, GOVERNOR

ROI.,I, CAI.,L, OF
BOARD MEMBERS :

STAFF:

COUNSEL:

IJNDERWRITERS :

OTHERS :

MONTANA BOARD OF HOUSING
2OOI ELEVENTH AVEI{UE

PO EOX 200528
HELENA, I{ONTANA 5962(x)528

({06) a{+30{0

MONTANA BOARD OF HOUS ING
GOVERNOR'S RECEPTION ROOM

STATE CAPITOIJ BUIIJDING
ROOM 204

HELENA, MOIiEANA
NOVEMBER 23, T993

Mike Mul-roney, Board Counsef
Iruxan and Murf it.t

John wagner, Bond Counsel-
Kutak Rock

Gordon Hoven, Piper Jaffray Inc.
Gene HunEingt.on, Dain BosworEh

ChrisEopher w. !"Iartsin, Moody's Investors Service
Timotshy R. Bartsel, Moody's InvesE.ors Service
Deborah Schmidts, Environmentsal Qualitsy Council

The meeEing htas called Eo order at 8:30 a m by Chai. rman Bob Thomas.

APPROVAL OF MINIITES
tfre minuCes of Ehe OcEober 18, 1993 Business Meetsing and Public Meeting
in Sidney were amended, based on a. leEter from Richard A' 'Jensen'
Executiv6 Directsor, Richland Opportsunities, Inc., tso show tshat the name

of the group home Loured by ctre Board in Sidney on octsober 1.7th is tshe

agetha -eeet' eroup ttome, n6t A]ice Peer and tshats Ehe group home is an

adult inE.ensive {roup home and noE a supportsed living group home ' The

minutes vrere approved as amended '
'AN EQLIAL OPPORTUNIfY EMPLOYEB"

Bob Thomas, Chairman (Present )
Gerry Hudson, Vice Chairman (Present)
Dean Mart, SecreEary (Present. )
PauI Bankhead, (AbsenE)
Mike McKee, (Present )
BiLl- Oser, ( Present )
Bob Savage (Absent )

Rj.chard A. Kain, AdminiBtraE.or
Karen Wynne, ComptroLLer
Maureen .I. Rude, MulE.ifamily Program Officer
Robert D. Morgan, Single Famity Program Officer
I-Jynn Rol" Iand , Accountant
Desera Towl-e, Program Special ist
,JaneE. Kunz, AdministraE.ive AssisEants



REVE RSE rTY MORTGAGE PROGRAM
JaneE. Kunz, Administ.ratiwe Assistant, presenE.ed to the Board the staEus
of the Reverse AnnuiE.y Mort.gage (RAM) Program as of November 17, 1993.
,Janet. advised the Board ChaE. Ewo of Ehe RAM loans in process have closed
since t.he October 18t.h Board meeE.ing, making a Eotsa1 of 11 active l-oans.
The third loan in process was withdrawn by the appficant prior to loan
closing. Of the 11 active loans the average borrower age is ZG.3 years,
t.he average household income is $8,355, average loan Eo val-ue ratio is
55.5? and Ehe average t.otal- principal t.o be adwanced to value ratio is
44.9*. Three RAM loans have prepaid and of the 9730,300 seE.aside there
remains $477,280 in funds available for new loans.

The resulE.s of a survey Eo active and prepaid loan RAM borrowers, askj-ng
for their inpuE about. E.he RAM program, were rewiewed wit.h E.he Board.
,Janef. advised the Board EhaE. generally Ehose responding to the survey
felE. E.he Program has been very beneficial E.o them and that j- E. should be
more widely adverE.ised locaIIy t.o inform ot.her senior Mont.anans about.
the Program and its benef it.s. Suggestions rnade by respondent.s were
rewiewed with the Board and included: having someone IocaIIy Eo
Ehoroughly e>q>Iain Ehe program; reducing E.he t.imeframe between
appJ.icaE.ion submission and loan closing; make program easier Eo
undersE.and; working directly wit.h person wiE.h auEhorit.y co make
decisions; and exEending E.he Lerm of the loan Eo 15 yeirs. Most
respondents felt t.haE. t.he rnaximrm loan amount should be increased from
$40,000 Eo $50,000 and some suggestsed there should be no cap, howewer,
E.here was IiE.E.1e response to changing t.he l-ump sum arnount. The two
great.est. concerns abouE Ehe RAI\,I Program were repaying Ehe loan and not
knowing exactly happens at t.he end of E.en years.

Janet advised Board that. sEaff wj-11 increase the adverE.ising in focal-
newspapers, do public gervice announcementss on boEh radio and Eelevision
and look into alternat.ive ways E.o reach disabl-ed populacions and wilf
increase Ehe ouEreach wiEh E.he public, enlarging t.he counseling net.work
and continue Board training of counselors. IE. was not.ed t.haE. E.hese
ef f ort.s wilL be implement.ed by staf f irmediat.ely. ,Janet next. present.ed
E.wo proposed changes to the Terms and Conditions of tshe Program. The
first proposed change E.o the Terms and Conditsions would be E.o reduce the
mortgage ratse from Ehe currenE 7.0* to either 5.0t or 5.0t and the
effects of each mort.gage raEe change on Ehe monE.hly loan paymenE Eo Ehe
borrower was rewiewed with the Board. ,Janets advised tshe Board t.hat. t.his
proposed change could be accomplished j-mnediatseLy upon acEion taken by
t.hem and resulE. in an approximate increage in monthly paymenEs to new
RAM borrowers of 11?. The second proposed change would be tso increase
lhe maximum loan amount from $40,000 tso either $50,000 or $60,000 and
E,he effecE of tshis proposed change on lhe mont.hly loan pa)rment to Ehe
borrower was also reviewed vrith tshe Board. It. was e)q)fained t.haE. this
proposed change would require Board acEion to change t.he AdminisEraE.ive
Rules and E.he process would take approximaE.ely four Eo fiwe montshs. The
Board thoroughly discussed each proposed change and Dean I'1arts moved !o
reduce the morEgage raEe from 7.0t Eo 5.0t, Ehe moEion was seconded by
Gerry Hudson and was unanimously approved. Gerry Hudson Ehen moved to
increase the maximum loan amounE from $40,000 tso $50,000, Ehe motion was
noE. seconded and died. Following furtsher discussion Gerry Hudson moved
to amend Ehe AdministraEive Ru1es, changing Ehe maximum l-oan amounts cap
from a specific do1Iar amounE co an amounts to be deEermined by the
Board, se-conded by Bill oaer E.he mot.ion passed wit.h t.hree Board members
voEing in favor of the measure and one voEing againsE.



ACCOUIVTING AND REPORTING UPDATE
oUARTERI.,,Y BUDGET STATUS REPORT SEPTEMBER 30. 1993
Karen Wynne, CompE.ro1ler, presenE.ed for E.he Board,s review Ehe euarE.erlyBudget SEaEus Report as of SepE.ember 30, 1993. The Board has spenE.
$209,011 or 14* of t.he $1,483,289 appropriat.ion for fiscal year 1t94,
leawing a balance of $1,277,278. It.ems of not.e were reviewed wit.h t.he
Board .

REPORT ON DECEMBER 1. 1992 BOND CALL
Karen Wynne report.ed E.hat the Board will call 929,760,974.70 in bonds
from the Si-ng1e Family II Indent.ure. The bond ca11, on Decemlcer 1,
1993, will- be made from morE.gage prepayments, including g2,155,000 from
1983A, $3,510,000 from 1983B, 98,560,000 from 1983C, 94,885,000 from
1984A, $4,880,000 from 1985A and $5,540, 874.70 from 19858.

REVIEW OF SEPTEMBER 30, 1993 CONSOLIDATED FINANCIAL STATEMENTS
Karen Wynne presented t.he Board,s unaudit.ed consolj-dated financial
staE.emenEs for t.he period ending Sept.ember 30, 1993 and SepE.ember 30,
1,992 aIld reviewed significant. changes betsween 1993 and 1992.

EN\/IRONMEMTAL UAIJITY COUNCI I.,

Deborah Schmidt., ExecuEive DirecE.or, e:q>lained !hat. t.he Environmental
QualiE.y Council (EQC) is responsible for draf E.ing and sEudying
envj-ronmenE,al poLicies and overseeing the sEaEe environmencal programs.
Deborah explained EhaE E.he EQC had conduct.ed an energy policy study
which resultsed in a col-laborative of all parE.ies wit.h an j_nteresE. in
residenE.ial energy efficiency. An agreement. was reached to adopt energy
efficiency sEandards for new residenE.ial construction, while addressing
E.he issue of affordability. This agreement result.ed in SenaE.e Bill 340
(SB340), which passed in E.he 1993 ceneral l,egislative Session, a port.ion
of which encouraged t.he Montana Board of Housing Eo implement a
Resident.ial Neh, Construct.ion Program for Energy EfficienE Homes.
Deborah explained E.haE. because financial markeE conditions have
influenced Ehe Board not E.o proceed hritsh a bond program at. this E.ime,
the collaborative members reconvened on November 15E.h and reviewed. t.he
sEages Eo implement the program. IE was det.ermined tshaE alf part.ies are
proceeding in good faith E.oward implement.at. ion of the program and that
E.he members of t.he coLlaborat.ive have a great.er underst.anding of why a
bonding program would noE. be financially feasible aE thj-s time and EhaE
in order for tshe program Eo succeed E.he morEgage raE.e has Eo be
aE.E.racE.ive Eo t.he borrowers. Deborah thanked the Board and stsaff for
working with t.he collaboraEive in their efforts to implemenE tshe program
and tshat the program is a model for E.he future when f j-nancial condiEions
change.

MULTI FAMII.,Y HOUS ING PROGRAM
Maureen Rude, Mult.ifamily Program Officer, adwised the Board EhaE the
1ast. scheduled applicaEion round for Ehe MulEifamily Pil-ot Program was
OcEober 25Eh and thaE no applications were received. Maureen furEher
explained t.haE. there remained 9538,200 in GovernmenEal unit funds and
$1a5,OOO in prj-vaEe non-profiE. funds. Because of the remaining funds an
informationJt mailing was compleEed and a December 1sg deadline was
added. IE hras noted Ehat chere had been a large response Eo the
inf ormaEional mailing.

The staEus of the seven mulEifamily proposals approved for preliminary
comrnitments were reviewed wiEh Ehe Board. Maureen expfained none of the
ih."" p.oposals applyj_ng for Affordable Housing funds had been awarded
qranEs. It was not6d ahat boEh the Helena Housing AuEhoriEy and the
dii' "f KaI ispel l / F1aE.head IndusEries For The Handicapped woufd reapply



funds in April, 1994 and E.he Housing AuthoriE.y of Bi11ings, which had
present.ed two proposal scenari-os, woul_d conE.inue with E.heir application,
utilizing t.he fulf amount. of tshe loan requestsed and approved by t.heBoard. It was also noEed t.hat Ehe tvro applicaE.ions, one from E.he City
of Ka1ispeIl /Flat.head Industries For The Handicapped and t.he other froir
Housing Authorit.y of Bi11ings, in which t.he Board had authorized staff
Eo offer preliminary commiEments if Land cont.rol- had been obtained in 45
aayg, were hawing greaEer difficulEies Ehan expecEed obE.aining land
optsions. The Board directsed aE.af f E.o obtain further information for
each proposal regarding E,he land opEion issues and report back t.o the
Board aE the December Board meeE.ing.

LOW INCOME HOUSING TAX CREDIT
Maureen ,I. Rude presenE.ed for the Board,s rewiew and acEion Ehe Low
fncome Housj.ng Tax Credits (LIHTC) applicaE.ions received in the final
round for 1993. Maureen rewj-ewed wiE.h E.he Board t.he application,
reservaE.ion and allocaE.ion process. Six (5) applications were receiwed
and reviewed for completeness and soundness criE.eria. A surEnary of the
applicaEions received was reviewed and aII six were deemed -tigin1e
based on the Allocation PIan and it.s selection crit.eria. It was noted
t.hat t.he Chief Execut.iwe Officer from each conununiEy in which a project
i-s proposed have been conlact.ed Eo obEain communiE,y input regarding each
projecE and corunenE.s have been received for all projects with Ehe
excepEion of BuE.orac RenE.al-s in Missoula and Mountain Shadow Apar!.ments
in Hel-ena. Maureen shared with E.he Board a chart from fSSz ttrrbugh 1993
showing, E.he t.ax credits al1ocatsed and t.he rentsal uniE.s generaEed from
E.he allocat.ed creditss, noting t.he t.ax credit projeces from 1988 Ehrough
1991 thaE. also received federal subsj-dies. NexE Maureen reported on Che
stat.us of Eax credit allocat.ion aut.horiE.y, explaining Ehats there
remained i867,434 in credi! aut.horily wit.h $103,000 setsaside for non-
profit. ent.iEies. If all six of E.he projeccs before Ehe Board are
approwed the balance remaining would be $525,105 and the t.ot.al- unit.s
receiving allocacions for 1993 would be 107 wit.h total const.ruction
cosEs of $5,218,848.

Maureen next presenEed Ehe applications submitEed E.o Board for their
consideraE.ion and acEion. The first. three applicaEions were submiEE.ed
by Corrnuni Ey OrienEed Affordabl-e Devel-opmenE (COAD) of Missoula and
Maureen rewiewed tshe infonnaEion in Ehe tshree applicatsions that woul-d be
Ehe same including: supporE leE.t.ers from Mayor Dan Kemnis, Missoula
Housing Task Force and the Missoula Redevelopment Agency and a financing
proposal . The firsE applicatsion, COAD 1, is for six family units, one
of which will be handicapped accessible, and is requesEing Eax crediEs
for new construcEion wiE.houE. FederaL subsidies. one hundred percenE
(100t) of E.he uniEs will serve tsenantsa at 50t of tshe median income,
consEruc!ion is scheduled tso begin April , a994 wit.h a placed in service
date of Augusts, 1994. Qualified basis for E.he project $403,100 and is
request.ing $36,279 in Eax credits. Stsaff recormends approvaf of E.he

reguesEed crediEs. Dean Mart. moved Eo approve Ehe reservation of
$35,279 in LIHTC for Ehe COAD 1 projecE in Missoufa as recommended by
stsaff, Ehe moEion was seconded by Gerry Hudson and unanimously approved.

CoAD 2, is for six family uniE.s, one of which wil-1 be handicapped
accessible, and is requesEing tax crediEs for new consEruction $/ithout.
Federal subsidies. One hundied percent (100t) of tshe units will serve
Eenants ats 60* of tshe median inLome, conslruct.ion is slated to begin
r'r"y, 1994 witsh a pLaced in service datse of septsember, r994. The
q"lii-fiea basis for.ghe projecE is 9a05-, 1oO and is requesEing-$35,459 in
t'ax credits. Stsaff reco'fiEne;ds approwal of Ehe requesEed credits- Bill
Oser moved Eo approve tshe reserviEion of $36,459 in LIHTC for the COAD 2



project in Missoula as reco[unended by Btaff, E,he motion was seconded by
Mike McKee and unanimously approved. Mike McKee asked how the projecE.i
were monit.ored t.o deE.ermine if Ehe E.ax crediEs should be allocated once
approved for reservation. Maureen explained t.hat. each projecE. has Eo
show by December 31st a readiness Eo proceed wiEh the projecE in order
E.o receive a reservat.ion and a carry-over a11ocat.ion, Ehey t.hen have twoyears t.o complele E.he project. at which time t.hey receive tshe final
al1ocaE.ion. IE. was also explained thats E.ax credits are analyzed in
three phases: reservaEion of credit.s, carry-over of credit.s; and final
all-ocation of credit.s. Af E.er a brief discussion t.he Board directsed
sE.af f E.o reporE. tso tshe Board on Ehe progress of che projecEs approved Eo
receive a reservaE.ion of t.ax crediEs.

The Iast. of t.he COAD applicaE.ions was tshen present.ed, COAD 3 is also for
six family unit.s, one of which will be handicapped accessj-b1e, and is
requesE.ing t.ax credit.s for new construct.ion wiE.hout Federal subsidies.
One hundred percenE. (100*) of E.he unit.s wil] serve E.enanEs aE. 60? of the
median j.ncome, construct.ion is slaE.ed Eo begin ifune, 1994 wiE.h a placedj-n service daEe of OcE.ober, 1994. The gualified basis for Ehe pioject
is $405,100 and is requesE.ing $35,549 in t.ax credit,s. Staff recommends
approval of t.he requesE.ed crediE.s. Bill- Oser moved Eo approve the
reservaE.ion of $35,459 in LIHTC for Ehe COAD 3 projecC in Missoula as
recommended by st.aff , the moE.ion was seconded by Gerry Hudson and
unanimously approved.

The fourth application was submitted by BuEorac RenE,als for E.he new
construct.ion wiE.hout. Federal subsidies of a four family unit project in
Missoula. One hundred percent (100*) of the unit.s will serve Eenant.s aE
50t of E.he median income. ConsE.rucEion began on Nowember 11, 1993 and
is scheduled E.o be placed in service on March ]-5, f994. The qualified
basis for E.he project. is $155,459 and is requesting 914,082 in E.ax
creditss. Maureen then reviewed tshree financial commitment letE.ers and
explained Ehat a lett.er had been sent E.o t.he mayor requesting comment.s
on t.he projecc wit.h no response received. Staff reconunends approval of
the requesEed crediEs. Mike McKee moved Eo approve the reservaEion of
$14,082 in L,IHTC for t.he BuE.orac RentaL project. in Mj-ssoul-a as
recornmended by sEaff, E.he mot.ion was unanimously approved af t.er being
seconded by Dean MarE. .

The nexE applicaEj.on lvas submitted by Shelby Apartment.s for the new
consE.rucE.ion wilh Federal subsidies (FmHA 515) of a 72 family unit
projecE in Shelby. One hundred percents (100t) ot t.he units will serve
E.enantss ats 503 of the median income. ConsErucEion began on November 1,
1993 and is sl-aE.ed to be pl,aced in service on January 3a, a994. The
FtnHA 515 financing was briefly reviewed and was the leEEer from E.he
Mayor of Shelby and E.he construcEion financing comniEmenE leEEer.
Shelby Apartments has requestsed a 130* high costs area adjusEments making
Ehe qualif j-ed basis for Ehe projecE $585,300 and is requesEing $23,452
in Eax credits. Based on analysis of E.he crediE amounts needed for the
projects, sEaff recofltrnended a lower Eax crediE amounts of $16,950 for
ippiovat. Mike McKee moved tso approve t.he reservation of the staff
r-eionrnended $16,950 in LTIHTC foi the Shelby AparEmenEs projects in
Shelby, upon being seconded by Bill oser the measure was unanimously
approved.

The final project presenEed for Ehe Board's consideration was submitsted
by Bovren 

-nea1 SsE.ate Group for Ehe .35 family uni.E Mountain Shadow
ai".t*"rru" Droiecg in HerenS. The project is requesEing Eax creditss for
;:;-;;;a;";ii-ot rltrro.rE Federal subsidieg. one hundred percent (100t)
oi cir. unics wilf se;e Eenant.s ac 50* of Ehe median income, tshe proj ecE



is E.o begin construct.ion in March, 1994 and is slat.ed to be placed inservice on November, 1994. Mountain Shadow ApartsmenEs has reguested a130t high cosE. area adj ustment. making Ehe qualified basis for t.he
projecE. $2,368,t24 aIj.d is requesting 9202, OOO in E.ax credit.s. Maureen
t.hen revie$red the financial commitmenE. letter and explained t.hat a
let.tser had been sent. Eo the rnayor request.ing contrnenE.s on Ehe projecE
rdith.no response received. SEaff recommends approval of E.he requelCed
credits. Gerry Hudson moved to approve the reservatj.on of g2O2;OOO inLIHTC for E.he Mountain Shadow Apartmentss project in He1ena as
reconunended by sEaff, Ehe moE.ion was seconded by BiIl_ Oser and
unanimously approved.

MOODY'S INVESTORS SERVICE
ChrisE.opher MarE,in, AssiscanE. Vice president., gave t'he Board an overview
of Moody's and iEB organLzaE.ional sE.rucE.ure. Chris e:q>lained that he
manages a rat.ing uniE. within Ehe public Finance Department. E.haE. deals
with housing and sEudenE. loan bonds, t.hat. analysts wrorking wiEh him are
assigned specj,f ic SlaEeB for which t.hey are responsible Lnd iC j_s E.heresponsibility of the ana1ysE.s Eo prepare and present a ratsing
recommendaE.ion t.o the rat.ing conunitt.ee, which in turn assigns a bond
rating. Some of E.he it.ems rewiewed by Ehe analysEs in pieparing a
raEing recommendat.ion include: cashflows, lega1 documenEs, trusE
indenE.ures, presenE. financial siEuat.ion and managemenE.. Moody,s
frequent.ly wisits t.he agencies and t.ries Eo esE.ablish a good working
relacionship, as they feel t.hat. nEnagemenc and t.he administraE.ion of an
agency is a wery import.anE. components in Ehe raEing analysis. Chris
explained t.hat. Moody's has assigned a raling of rAar tso al-I of E.he
Board's progrErm bonds and thaE. E.hey have an esE.ab]ished open
ref alionship wiE.h E.he Board.

Chris briefly reviewed t.heir meetings with various senior MonE.ana Board
of Housing sEaff on Novernber 22nd. Chris was asked if E.he November,
1992 t.ransfer of the $500,000 to E.he sE.at.e treasury and tshe House BilI 2
(HB2) Eransfers, as approved in t.he 1993 ceneral L,egislaE.ive Session,
would affecE lhe Board's bond raEings. Chris e)q)lained !haE. Ehe
Cransfer of $500,000 and HB2 t.ransfers has not, imnediaceLy affecE.ed tshe
Board's ouEstsanding rat.ings, howewer it does raise concerns and Ehat.
t.hey will be closely watching t.he situation in Ehe future. Chris noted
EhaE Moody's will- be preparing a fonnal response tso lhe required HB2
Eransfers and sending t.haE. to Ehe Board. Chris Ehanked the Board for
Ehe opportsunj-t.y t.o meeE wit.h E.hem Eoday.

BOND COUNSEI.,,
,John Wagner, KuEak Rock, explained that he was before E.he Board Eo
review the designaE.ion of targeted areas, based on questsions raised at
Ehe Board meetsing in Sidney. .fohn e:cplained t.hat., wit.hin the Federal
t.ax codes, E.argeE.ed areas were set up in areag of chronic economic
disEress and Ehat wiEhin tshe targeEed areas Ehe Board can make loans Eo
non-firsE-time homebuyers, also the income l-imit.s and the maximum
purchase price for housing are higher. John explained EhaE there are
two *ays in which an area can be designated a tsargeted area. The first
metshod- is lhrough a qualified census Eract as designatsed by HIID which
shows tshats 7O* oi the populaEion is ats 80t or less of Ehe median income.
The second meEhod is -fOr tshe sEatse to show an area of chronic economic
distress and ask Ehe Federal governmenE Ehat its be designaEed as such.
John further explained tshats no more Ehan 50t of E,he sEale could be
designaEed as Eargeted and lhaE four crit.eria musts be met before a
oroo6saf could be submitstsed, including; Ehe condition of Ehe housing
-"i"'"rl Ehe need of area residenEs for Ehis kind of program; lhe
p"i."ii"r use of t.he this kind of program, and Ehe existence of housing



assisEance plans. \Tohn out.lined Ehe procedures EhaE. v/oul-d need Eo be
t.aken to receive an area of chronic economic disE.ress designaE.ionincluding: preparing E.he proposal wiE.h mapB; obt.aining t.he coop-ration
of tshe area IIUD manageri cerE.ificalion by lhe Governor i and suLmissionto Lhe DeparEmenE.s of Housing and Urban Development. and Treasury for
approval . Following a discussion by t.he Board, sEaff was directed tobegin lhe process t.o research cenaus data for deEermining areas of
chronic economic dist.ress, beginning with Richland CounEy.

S INGIIE FAMfLY PROGRAM UPDATE
1993 BRIDGE RE CLING PROGRAM
Robert. D. Morgan, Sing1e Family Program Officer, presenE.ed t,o the Board
E.he stat.us of E.he 1993 Bridge Recycling Program as of November 15, 1993.
The Board had received 10 reservacions for a t.oE.al reservat.ion Ermount. of
$303,991. SixEeen loans hawe been purchased for $610,114, of the
$10, 000, 000 set.aside E.here rema j.ns 99, 085, 895 in awail_able funds. The
average purchaee amount is 938,132 and t.he average gross annual income
is $25,005. The st.atewide dist.ribut.ion of l_oan reservations and
purchases by area and lender were E.hen reviewed.

HOMEBITYERS CASI{ SISTANCE PROGRAM
Bob Morgan reported E.haE. as of November 15, t993, t.here are five
ouEsEanding reservalions for $202,576.O0 and 43 loans have been
purchased for $1,583,055.33; of Ehe $2,000,000 of 67h* seE.aside for firsE
morE.gages Ehere remains $114,368.67 in lendable funds and of tshe g50,OOO
in setaside for downpa)rment. assist.ance t.here remains $5,?9z.OO in
lendable funds awailable. The average CAP loan funded is 9912.00; Ehe
average loan purchased is $39,141; E.he average household income is
$18,402.00; and t.he average household size is 2.1. Following a brief
discussion of the remaining funds available and E.he successes of the
Program Gerry Hudson moved to corunit $100,000 from E.he Housing Trust.
Fund Eo fund a futsure Homebuyers Cash Assistance Program. The mot.ion
was seconded by Bill Oser and unanimously approwed.

STATUS OF RECYCI,ED MORTreIAGE PROGRAM SETASIDE
Bob Morgan presenE.ed a Ewo page sunmary of recycled mortgage program
setasides as of November 15, 1993 Eo the Board. The firsE page is a
surrunary of E.he selasides wit.h a morE.gage rate of 7./t, tsotsaf ing
$5,395,955 and include: Neighborhood Housing Services' E.wo setaside
programs EoEaling s497,532 and t.he FIIA 203(k) setaside which is
$4, 899, 334.

The second page of Ehe su(Enary include setasides wit.h an mort.gage rate
of 51h*, EoEaling i4,722,369 and include: Ehe Board's Homebuyers Cash
Assj.sEance Program II seE.asj.de toEal j.ng $114,359; Neighborhood Housing
Services' Owners Tn Part.nership II seEaside which is $448,000; the City
of Havre FirsE.-Time llomebuyer Program seEaside tsotaling $550,000; and
E.he Missoula CiEy-CounE.y Affordable Housing Program which is $3,500,000.
The lotal setsaside for all programs is $10,119,335. At Ehis Eime Gerry
Hudson moved tso selasi,de $400,000 from Ehe Housing Trusts zund for
affordable housing development. as seed money in partnership wiEh loca1
governmenEs, non-profiE. ent.iE,ies and financial insticutions E.o develop
infrasE.ruccure for affordable housing. Bill Oser seconded tshe moEion
which was unanimously approved.

I}wESTMEI'IT RS UPDATE
PeE.er Nolden, Paine Webber Inc., due Eo unforeseen circumstances was
unable Eo aEEend the Board meeEing.



DISABLED ACCESSIBI.,,E AFFORDABIJE HOMEOWNERSHT OGRAM
Bob Morgan, reporE.ed to the Board, as of Novemlcer 15, 1-993, on the
Disabled Accessible Affordable Homeorrnership program. Six l-oans hawe
been reserved for a total of $317,557, Eh:e average loan reservat.ion is
$52,94.5, Ehe average household income is 913,7G5, the average morEgage
raEe is 4.0t and E.he average household size is 2.29. Of t.he sixreservations, four are for exist.ing housing and t.wo are for new
const.ruct.ion. One l-oan for existing housing in Great Fa11s has been
purchased for $39,952, E}:e household income is 99,4 3, Ehe mortgage rateis 2.75* and lhe household size is 2.0. The Board has receiwea i totat
of 103 applicacions, of t.he applicacj.ons received 85 have been approwed;
5 are in processi and f2 have been denj.ed. The mortgage raEe
distribuE.ion for t.he approved applications is as follows: 34 Ioans at.
2.75*; 19 loans at. 3.75t, 14 loans aE 4.'75*; 12 loans aE. 5.75t; and G

loans at 5.5t. The average household income of approved app).icaE.ions is
$13,520 and the average household size is 2.45. Approwed applications
by area were also rewiewed, as was a graph illusE.rat.ing E.he four
fndependent. L.,iving CenE.ers and each of t.heir approved applications by
mort.gage rate.
Bob advised lhe Board E.haE the Disabled Accessible Affordabfe
Homeownership Program was due tso expire on ,January 7, f994. Bob al-so
explained t,hat. while t.he Program has been very wel-l- received by
indiwidual Montanans, there has been some difficulty for borrowers t.o
Iocate acceptable housing within t.heir price range and recorunended that.
Ehe Program be extended Eo July 7, L994. Mike McKee moved E.o ext.end Ehe
Disabled Accessibl-e Affordable Homeownership program tso ,Ju1y f, 1994,
the moEion was unanimousl-y approved afEer being seconded by Dean Mart..

Bob further explained lhe need for non-profit enE.it.ies Eo be involved
with the Program. Loans would be made Eo Ehe non-profiE. ent.it.ies, which
coul-d in E.urn seII or lease t.he homes to indiwiduals or families. IE
was explained that. originally it was t.houghE E.hat. E.he Independent. Liwing
CenterB would be in a position Eo appl-y for E.hese funds, however it has
recent.ly been e:q>lained t.hat. t.heir parE.icular enE.ity status wil-1 not.
a11oh, them aE. t.his lime t.o apply f or t.he funds. St.af f has E.heref ore
compleled a mailing Eo all Public Housing AuthoriE.ies and Hunan Resource
Development Councils inviling Ehem to parEicipat.e in E.he Program.

OTHER BUSINESS
Richard A. Kain, AdminisErat.or, advised Ehe Board EhaE. Ehe process to
puts in place a new bond counsel contract. has been compleEed, including
review by Ehe Legal Services Review Commitlee. A new contracc with
KuEak Rock as bond counsel, for a Ewo year tserm e:<pj.ring on Novernlter 1,
1995, has been execut.ed.

Dick explained EhaE. peer agencies across the nation hawe applied as non-
votsing members to Eheir regional Federal Home Loan Bank (FHLB) to access
available funds for leverage and various kinds of fj-nancing Eo be
combined wit.h housing bond program financing allowing for more
affordable housing. Dick recommended E.hat a represent.aE. ive from the
FHIJB-Seatstsl-e be invited to the December Board meet.ing t.o giwe the Board
an owerview of E.he non-member advance progr€rm being used by other sE.aE.e
housing f inance agencies. Bill Oser moved to extsend t.o t.he FHI-,B-Seat.tle
an invitation Eo aEtsend the Decemlcer Board meetsing and explain the
program Eo Ehe Board. The mot.ion was seconded by Dean MarE. and
unanimously passed.



Dick advised lhe Board t.haE. based on direction from Ehe Board at Eheir
OcEober Board meet.ing, paul Bankhead, s name was submittsed tso beconsidered as t.he Governor, s Represent.ative on t.he St.at.e Houaing Task
Force and that Paul has been appoinE.ed to E.he SE.aE.e ltousing Task Forceas Ehe Governor' s RepresenE.at.ive .

Dated

Dick updaE.ed t.he Board on the concept., broughE. t,o the Board at. their
Octsober, 1992 public mee!ing in Missoula by the Montana peoples Act.ion,of mobile home co-operatives and the Board,s interest. in pirticipating
to finance bolh unit.s and land. Based on E.he Board,s inleresc, stafiprepared in March, 1993 an ouE.line of how E.he Board could part.icipate in
such a venture. Dick directed Ehe Board,s aE.E.ent.ion t.o a NovembAr lgEh
let.E.er from MonE.ana Peoples Action expressing their continued interest
and outl-ining st.eps thaE. E.hey have E.aken t.o actively pursue the concept.Dick advised Ehe Board EhaE. in t.he near fuE.ure they will be seein! aproposal from MI Peoples Act.ion.

BiLL Oser asked E.haE. t.he Decernber Board meet.ing agenda include someone
t.o updaE.e Ehe Board on how t.o provide f j.nancing for t.he indian communit.y
and how Eo work wich E.he warious indian t.ribeB. Dick explained that t.heState CoordinaE.or of Indian Af fairs, Kat.hleen Fleury, could be inviE.ed
E.o advise and updaE.e the Board. SEaff was directed Eo exE.end an
inwitaE.ion t.o KaEhleen FIeury t,o att.end t.he December Board meeting.

As a final j.tem Gerry Hudson asked thaE. Ehe Board members be responsible
for bringing wit.h them tso fuEure Board meet.ings E.heir ad.vanced packet.s
and duplicaE.ed material be omit.t.ed from meeting packeEs. the ocher
Board members agreed and staff was direcE.ed tso no longer duplicat.e
advance meeE.ing packe!. and meet.ing packet. informaE.ion.

SET NEXT MEETING DATE
The nexts meet.ing $ras scheduled for Friday, December !7, 1993, aE g:30
a.m. E.o be held in Room 150 of E.he Sam W. MiEchell Building, 125 Robertss
Street, He1ena, I4I, Eo be immediatsely followed by an Investment
Comit.t.ee meeting. The ,January Board mee-ling was tentitiwely schedul-ed
for the 21st. .

There was no furcher business, and E.he meetsing adjourned.

u.,-V*u
Dean Mart. ,

December 17,

Secret.ary

1993
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NOTICE OF' COMN,{ITTEE MEETING

November 18, 1993

The Audit Comnictsee of t.he Montsana Board of Housing wil-I hold a
meeEing on Tuesday, November 23, 1993 aE 7:00 d.h., in the
Governor's Recep!ion Room, Room 204, Stsate CapiEol Building,
Helena, Montsana, Eo review proposed servicer rewiews.

'AN EOUAL OPPORTUNITY EMPLOYER''

Lt/L8/93
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NoE.ice having been given, the AudiE ComrniEt.ee of the MonE.ana Board
of Housing mets on Tuesday, November 23, :-993 aE 7:00 a.m in Ehe
Governor's RecepE.ion Room, SE.aE.e CapiE.ol Building, Room 204.
Part.icipat.ing were: Dean MarE., Chairman of the AudiE. CormniE.t.ee;
ConuniEEee Members Gerry Hudson, Mike McKee, Bill Oser and Bob
Thomas; and sEaff Dick Kain and Karen Wynne.

,Jim Woy, Anderson ZurMuehlen and Company, cal1ed and advised t.he
Board that. because of qreather condiEions he would be unable to
attend Ehe scheduled meeting. The Audit CoruniE.E.ee meeE.j-ng was
rescheduled as a conference call at 1:00 p.m. in the Board's
office.
Part.icipating in the conference call were: Dean Mart., Chairman of
t.he AudiE. ComniE.E.ee; ComrnitEee Mernloers Gerry Hudson and Bill Oser;
Jim Woy, Anderson ZurMuehlen and Companyi and st.af f Dick Kain and
Karen Wynne.

,Jim Woy, Anderson ZurMuehlen and Company presenEed to the Board a
proposal for conducEing on-site servicer reviews of FirsE.
Interst.aEe Bank, Casper, Wyoming and FirsE Bank Servicing Cent.er,
Sioux FaIIs, South Dakota. The reviews would be conduct.ed in
Decemloer, 1993 and the proposed cosEs woul-d be $2,530 for FirsE.
InEersEaEe Bank-Casper and $2,950 For FirsE. Bank Servicing Center-
Sioux Fa11s. The AudiE CommiEEee requested a clarificaE.ion from
Jim regarding E.he cosEs associaEed wiEh Ehe on-site servicer
reviews and aft.er a brief discussion it. was moved E.hat che proposal
for Ehe on-siEe servicer reviews be approved as presenEed and Dean
Mart cornmunicated Ehe Committee' s approval f or t.he t.wo on- siE.e
visiEs Eo ilim. IE. was furEher explained to Jim EhaE Ehe
Legislacive AudiEors Office musE give final approval of tshe
proposals wia an appropriace engagemenE leEEer before the on-sitse
servicer rewi-ews can be conducted.

There was
1:25 p.m.

no furt.her discussi-on and t.he meeting adjourned aE

\[-a--
Dean Mart ,

December 17.

Chairman

r993
Dated

AN EOUAL OPPORTUNITY EMPLOYER'
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NOTICE OF' SPECIAL MEETING

Novernlcer 18, 1993

"AN EQUAL OPPORTUNITY EMPLOYER"

t!/L8/93

The Montana Board of Housing will hold a special meet.ing on Monday,
November 22, 1993, aE 4:00 p.m., in the Board's office, 2001 11th
Avenue, Hel-ena, MonEana, Eo discuss long range planning.
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NoEice having been giwen, E.he Board meE on Monday, Novelhber 22,
1993 at 4:00 p.m. in lhe Board's Office. Part.icipat.ing were: Bob
Thomas, Chairman; Board Members Gerry Hudson, Dean Mart., Bill Oser;
and staff Dick Kain.

Bill Oser and Paul Bankhead while aE Ehe NaE.iona1 Councif of
Statse Housing Agencies (NCSHA) Annua] Conference became aware
t.haE. ot.her Housing Finance Agenci.es across the nat.ion have
applied as non-vot.ing members to Eheir regional Federal Home
Loan Bank (FHLB) to access available funds which can be used
as leverage in the product.ion of affordable housing. It. wil-l-
be recommended E.hat. t.he Board pursue the avail-abi1it.y of these
funds and EhaE a represenEaEive of E.he FHLB-Seattte be invited
to give a presenlation to E.he Board.

Discussion on the l-evel of l-ender compensaE.ion
(originaE.ion/discount. fees) and Mont.ana Board of Housing
(MBOH) compensation ( reservat ion/discount fees) shouLd be
rewiewed in conjuncE.ion wit.h the nexE. bond program. Increased
compensaEion l-evels Eo lenders to offseE such iE.ems as
mortgagor recapture due dj-ligence and decreased MBOH
compensaE.ion levels E.o reduce needed upfronE. cash by borrowers
will be reviewed.

lltARC RACICOT, GOVERNOR

The following mat.Eers were discussed as Eo long range pl,anning for
t.he agency, existing programs and fuE.ure programs:

- The Housing Act of 1975 hras reviewed, which is E.he Board's
enabling legislat.ion and mission aEaEement. ParticuLar
discussion focused on the tlry)es of housing deveLopmenE.
idenEif i.ed in the AcE.

Discussi-on on the need for E.he Board Eo have a more
comprehensiwe role in Ehe deveJ.opment of affordable housing
projects, In part.icul-ar, wiE.h E.he commenE.s received at the
AugusE., 1993 meeting in HamilEon, with natives Eo the
BiEE.erroot Valley not. being able E.o purchase an affordable
home. Critical to t.he production of affordable homes is the
availability of funds for infrastructure purchase and
development.. The pot.enEial of the Board acting as a deweloper
in conneccion wiE.h local goverrunenE.s , non- prof j-t.s and
financial inst.itutions is a direcEion that apparenEfy is
needed in cert.ain circumstances to produce affordable housing
and will be recommended for consideraEion E.o the full- Board.

,AN EQUAL OPPORTUNITY EMPLOYER"



Final discussj-on cenE.ered on bot.h homeownership opport.unit.ies
via E.he HUD 248 Homeownership program and co]]ege sEudent
housing for native americans on the various reservations in
the state, It was feft. Ehat the Board needed t.o actively
pursue lhis area and requesE advise on working with t.ribal
governments.

There was no further business and E.he meeting was adjourned.

Ll"t",if,

l lor-amler 17 lqq j
DaE,e



MANC RACICOT, GOVERNOR

II.

CAIL MEETING TO ORDER

APPROVA! OF MINUIES -

MONTANA BOARD OF HOUSING
2OOI ELEVENTH AVEI{UE

PO EOX 200528
HELENA, MONTANA 5S620.0528

(406) a{+30{0
AGENDA

MOIiTTANA BOARD OF HOUS ING
SIDNEY CITY HAIJIJ

115 2ND STREET SOIITH EAST
SIDNEY, MOIf|ANA

ocToBER 18, 1993

8:30 a.m. - Chairman Bob Thomas

Chai rman Bob Thornas
SepE.ernlcer 23, L993 Audit. Committ.ee Meet.ing
Sept.ember 24, f993 Business MeeEing

I

IV I-,OW INCOME HOUSING TAX CREDIT PROGRAM - Richard Kain
A. Presentation of ApplicaEions Received In OcE.ober 1,, t993 AppIicaE.ion

Round

VI . SINGLE FAMILJY PROGRAM UPDATE - Richard Kain
A. 1993 Bridge Recycling Program
B. Homebuyers Cash AssisE.ance Program
C. Status of RecycLed MorEgage Program SeEasides
D. Disabled Accessible Affordable Homeownership Program
E. Proposed Enhancements to Homebuyers Cash Assistance Program

VII. REVERSE ANNUITY MORTGAGE PROGRAM . .JaneE Kunz

VIII. REVTEW OF MOIiTTANA BOARD OF HOUSING ACTIVITY IN SIDNEY, G].,,ASGOW, GLENDIVE,
WOLF POII\TT AND SURROI]NDING ARBAS FROM JUI,Y 1, 1989 THROUGH.JUI.,Y 1, 1993 -
Richard Kain

IX. OTHER BUSINESS

X. SET NEXT MEETfNG DATE

XI . MEETING WITH I-,OCAL, HOUSING PROVIDERS & ADVOCATES** (10:00 a.m.-12:00 p.m.)

XII.AD.fOURN

The MonE.ana Board of Housing has schedul-ed a meeEing wit.h local housing
providers and advocates in Mil-es City on OcEober 19, 1993 from 9:00 a.m.
t.o 11:00 a.m. in the Main Buil-ding, Room 105, Miles Community CoIIege,
2500 Dickinson' "AN EeuAL oppoRTr.)Ntry EMpLoytH'

9 /29 /e3

III. REVfEW OF THE WYOMfNG COMMUNITY DEVELOPMEI\TT AI]ITHORITY TAXABLE HOUSING BOND
PROGRAM - Richard Kain

V. INVESTMEIiI'I BANKERS UPDATE - Peler No1den
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MOIiMANA BOARD OF HOUS ING
SIDNEY CITY IIAI.,L

115 2I[D STREET SOUTH EAST
SIDNEY, MOIiEANA

ocToBER 18, 1993

Bob Thomas, Chai rman (PresenE)
Gerry Hudson, vice Chairman (PresenE.)
Dean MarE, SecreE.ary (PresenE. )
Paul Bankhead (Present. )
Mike McKee (Absent)
Bill Oser (PresenE. )
Bob Savage (Present )

Richard A. Kain, AdminisE.raE.or
,Janet Kunz, AdminisE.raE.ive AssisE.ant

Mike Mulroney, Board Counsel
Luxan & Murfitt

PeE.er Nolden, Paine Webber Inc.

,fohn Beagle, Beagle Properties
Betty McGu j.re, Beag1e ProperEies
ifim Nelson, ReMax of Sj-dney
Paul GrosharE., Richl-and County Housing AuEhority
Ralph Norby, AcE.ion for East.ern MonE.ana
Dick ,fensen, Richland Opportunities, Inc.
GarEh Ka1lewig, Richland Bank and Trust
Bob Goss, Richland Bank and TrusE.
Enid SE.ennes, Richland Bank and TrusE.
RepresenE.aE. ive Bob GiLberE., Sidney
Chery1 VanEvery, First UniE.ed Bank, Sidney
vicki Lapp, Action for EasE.ern Mont.ana
Mary Alice Rehbein, Governor's Advisory Council on Aging
She11y Rosaaen, Commission on Aging Inc.
RepresenEat.ive Bill Rehbein ,Jr. , Irambert.
L,ee Ann L,oucks, First. Fidel-ity Bank, Glendive
Jim Cart.er, First. Fidelity Bank, Glendiwe
Ed Ajre, KXGN- T\/, Gl-endiwe
Phil ,Johnson, Sidney Heral-d
Estsher E. Lee, privaE.e citizen
I-,eonard Ma1in, Va11ey Bank of Glasgow
Marlyss Burg, Va11ey Bank of Glasgow

"AN EOUAL OPPOBTUNITY EMPLOYER^

IJNDERWRTTERS:

OTHER- SIDNEY:



3THER - MI LES

MU.,ES CITY COMMUNITY COI,LEGE
ROOM 105

ocToBER :-9, 1_993
9:00 A.M. TO 11:00 A.M.

CITY:
Betty Allerdings, Fal1on County Council- on Aging
Sharon Loss, Act.ion for East.ern Montana
Linda Haker, First Inlerst.aEe Bank, Miles Cit.y
Charles Wendt, Garfield County Bank, ,Iordan
Roberts Nyst.uen, First Bank-Miles CiE.y
Representatiwe Marian Hanson, Ashland
RepresenEative El1en Bergman, Miles Cit.y
DoroEhy Annstrong, Berg Realty

The meeE.ing was ca11ed Eo order aE 8:30 by Chairman Bob Thomas.

APPROVA! OF MINUTES
The minut.es of t.he SepEember 23, 1993 Audit ConEnit.t.ee Meeting and Ehe
Septe(dcer 24, L993 Business Meeting hrere approved as presented.

REVIEW OF THE IIYOMING COMMUNITY DEVE].,OPMEIiTT AII|HORfTY TAXAI}LE HOUSTNG BOND
PROGRAM
Richard A. Kain, Administ.ralor, reviewed with the Board t.he Wyoming Community
Development AuEhoriEy Taxable Housing Bond Program. Dj-ck advised t.he Board
thaE E.he Program was formed i.n ,Ianuary, 1993 E.hrough a partnership with the
Wyoming Community Devel-opment. AuEhorit.y, the Wyoming -State treisurer and
Federal National Mortgage Association (Fannie Mae) . The purpose of the
Program is E.o assist. moderate income families move up into an upper end home
which in E.urn provides a greater opportunitsy for first-Cime homebuyers to

. .purchase an available home being vacaEed. Under t.his Program taxabte bondsvare sof d Eo the Stat.e Treasurei tso provide t.he l-oan fundl , loans are E.hen
originaE.ed wiEh Loan packages prepared by Fannie Mae approved lenders which
are sold to Fannie Mae who insures lhe bonds. It was noted thaE. the taxable
bond issue is struct.ured ident.ical Eo a E.ax- exempE. bond issue and E.haE. Fannie
Mae has no income or purchase price limits. The appl-ication maEeriafs for
E.he Program were rewiewed wiE.h Ehe Board and after brief discussion the Board
tsabl-ed any acE.ion unEil tshe currenE. Erend in Ehe bond market reversed iE.self .

I.,OW INCOME HOUSING TAX CREDIT PROGRAM
Dick Kain explained E.haE E.he Board's auEhoriEy to al1ocaE.e L.,ow Income Housing
Tax CrediE.s (LIHTC) receiwed pennanenE exEension in the BudgeE. Bilf signed by
PresidenE. Clinton in AugusE., 1993 and E.hat. t.he application submission daE.e
for the first round of 1993 Low fncome Housing Tax Credits was OcE.ober 1,
1993. Dick reviewed wit.h t.he Board Ehe application, reservation and
allocat.ion process noting t.haE. $1,000,000 in LIHTC are avaifabfe to be
al-l-ocat.ed by Ehe Board each year, any federal tax crediEs noE. allocated can
be carried forward for one year. Therefore, any LIHTC unallocated in 1993
can be carried forward and al-l-ocated in l-994.

Dick adwised t.he Board t.hat E.en (10) applicat.ions were received and reviewed
f or compleE.eness and soundness criE.eria. A sulrunary of E.he appli.caE.ions
recej-ved was reviewed, of Ehe ten appl-ications received four were deemed
eLigible based on the Allocat.ion Plan and its selecEion criteria. A
comparj-son of the four applications was reviewed and its was noted E.haE mayors
from each community in which a projecE is proposed have been contacE.ed to

\- obEain community input. regarding each project. The first. application was
submit.E.ed by Kalispell Associat.es Limited for Ehe 15 family unit. Merj-dj.an
Pointe fI Project in Kalispe1l. The projec! is request.ing Eax credits for
new consUruct.ion wiE.hout Federal subsidi-es. At l-easE 40* of t.he units woufd
serve tenants at 60t of the median income (40/60 seEaside opEion) ,



construcE.ion is slated tso begin March 1, 1994 wit.h a placed in service date
of August 30, 1994. Kalispe1l AssociaE.es L,imitsed has requesE.ed a 130? high
cost area adjustment. making t.he eligible basis for !.he project 91,379,54i arjid
is requesting $L24,159 in t.ax credits. Dick also rewiewed vrith the Board a

\_l-eE.Eer from IJawrence Gal-lagher, DirecEor, Communit.y Development. DepartmenE.,- City of Kalispell, which expresses the support of E.he Citsy for tshe
development of t.he Merj-dian Pointse II ProjecE.. Staff recommend approval of
the request.ed credits. Gerry lludson moved to approve Ehe reservaE.ion of
$L24,]-59 in LIHTC for t.he Meridian PoinE.e II project in KaLispell as
reco!runended by stsaff, Ehe mot.ion was seconded by Bilf Oser and unanimously
approved.

The second application was submit.t.ed by Eugene c. and Ann C. Clyatt for Ehe
four family unit. Cl-yat.E. Rentsal Projects in Missoula. The project is
request.ing tax credits for new construcE.ion wiEhouE. Federal subsidies. AE
least 40* of E.he unit.s would serve E.enanEs ats 50t of Ehe median income,
consEruct.ion is sLat,ed tso begin November 1, 1993 wiEh a placed in service
daEe of lrlay l, 1-994. The eligible basis for t.he project is 9142,G5G and the
CIyaE.t.'s are requesE.ing $12,839 in t.ax credits. Dick t.hen reviewed with the
Board a l-etster from Daniel- Kenunj.s, Mayor, CiEy of Missoula, which expresses
tshe supporE. of tshe Citsy for the development of the Clyatt. Rental projecE.
St.af f recommend approval of the requeat.ed creditss. PauI Bankhead moved to
approve t.he reservaEion of $12,839 in L,IHTC for t.he Clyatt Rent.afs in
Missoula as recommended by stsaff, lhe moE.ion was seconded by Dean Mart. and
unanimously approwed.

The t.hird applicaEion waa submit.led by Mark if. and L,orj. Davis for the
acquisition and rehabil it.aE.ion withouE Federal subsidies of a one unit
project. (J & L, RenE.al croup) in ,fo1ieE. The project. has sel-ecEed t.he 4O/G0

- -setaside opEion and requesEed a 130t high cost area adjuslmenE. The project.
- was placed in service on SepE.ember 13, 1993. The eligible basis for tshe

projecE acquisiEion is 928,883 and for t.he rehabilitaE,ion is 94,486. Tax
crediE.s requesE.ed are $1,034 for acquisition and g3?5 for rehabil iE.at.ion for
a EoEal E.ax crediC request. of $1,409. St.af f recommend approwal of the
requested credits. Bi1l, Oser moved Eo approve t.he reservaEion of $1,409 in
LIHTC for the ,f & L, RenEal Group j_n ,JoIieE as reconunended by sEaff, the
mot.ion was unanimousl,y approved afEer being seconded by Gerry Hudson.

The final project presenEed for the Board's consideration v/as submitt.ed by
Melvin Shu]and for E.he 15 family unit. Highland Manor I Project in Havre. The
pro j ect j-s requesE.ing E.ax crediE.s f or new construcEion wit.h Federal- subs j,dies
(FtnHA 515). At. least 20t of t.he unit.s would serve f.enanE.s at 50? of E.he
median income (20/50 set.aside optsion) , E.he projecc is currenE.ly under
construcE.ion and is slaE.ed to be pl-aced in service on February 1, L994.
Highland Manor I eligible basis is 9503,148 and is request.ing 924,159 in t.ax
crediE,s. SEaff recornmend approval of E.he requesE.ed credits. Dean Mart. moved
Eo approve Ehe reservation of $24,159 in L,IHTC for Ehe Highland Manor I
project. in Havre as recontrnended by sEaff, t.he moE.ion was seconded by Bob
Savage and unanimously approwed.

INVESTMENT BANKERS UPDATE
PeEer Nolden, Paine Webber Inc., shared wiE.h Ehe Board a chart which
il-lusE.raE.ed Ehe downward trend of 30-year Treasury bonds and t.he Revenue Bond
Index for E.he pasE 12 monEhs. PeEer advised t.he Board that. E.he markeE. is
expecEing int.erest rates Eo cont.inued Eheir downward Erend Ehrough year end

\-. and at. t.his E.ime no predicEions are fort.hcoming for 1994, explaining E.haE.
experEs are waiting for signals from t.he economy.

PeEer e:q)lained E.he long Eerm treasury, as of today, is 5.79& and if t.he
Board were t.o pursue a sEand al-one bond issue E. oday E.he mort.gage raE.e srould



DISABI,,ED ACCESS IBIIE AFFO I.,,8 HOMEOWNERSHIP PROGRAM
Dick Kain report.ed Eo E.he Board, as of OcEober 13, 1993, on the Disabled
Accessible Affordable Homeovrnership Program. A E.ot.al of gz applications have
been received of Ehe applicafions received 74 have been approved; 5 are in
process; and 8 hawe been denied. The mortgage raE.e dislribution is as
foll-ows: 30 foans aL 2.752; 15 loans aE 3.75t; 13 loans aL 4.75*; 10 foans at
5.75*; and 5 loans aE 5.5t. ApplicaE.ions by area were also reviewed. Four
l-oans have been reserved for a Eotal of 9205,801; t.he average reservation
amounE is $52,700; E.he average morE.gage rat.e is 4.0*; tshe average income is
$14,355 and t.he average household size is 1.75. Of Ehe four reservaEions
three are for exist.ing housing and one is for new const.rucEion. The Board
was adwised thats the Governor's public service announcemenE about Ehe Program
conE.inues Eo run and concinues E.o generatse a greaE deal of activiEy for t.he
Program.

E.ransl-aEe Eo 5X*. Peter furt.her e)q)l_ained Ehat. if E.he Board were t.o combine
a bond issue wiE.h E.he refunding of an exist.ing bond issue the resul_ting
mort.gage rate could be as l-ow as 4*. The Board, foll_owing a brief
discussion, direct.ed Pet.er t.o begin conwersaEions wiE.h bond counsel as Eo Ehe

. feasibiliE.y of a refunding in combinat.ion with a new bond issue E.ot.al-ling
$25,000,000 and to report back to the Board at the November meeting upon a
motion by Bill Oser, seconded by Bob Savage and unanimously approved.

SINGLE FAMI LY PROGRAM UPDATE
1993 BRIDGE RECYCIJING PROGRAM
Dick Kain informed the Board, thaE. per Board actj-on Eaken at Ehe SepEember
Board meeting, E.he morE.gage rat.e on the 1993 Bridge Recycl-e program has been
reduced from 7.0* to 6.5t. The Board had received four (4) reservat.ions
prior to the morlgage rate reducE.ion and has received three (3) reservations
for total reservaEions of $226,750. The Board has purchased 11 loans (a11
7.08) for i427,787, of the $10,000,000 set.aside Ehere remains $9,345,453 in
avail-abIe funds. The average purchase amount. is $38,890 and the average
gross annual income is $25,272. The staEewide dist.ribution of reservat.j-ons
and purchases by area and lender were Ehen rewiewed.

HOMEBIIYERS CASH ASS TSTANCE PROGRAM
Dick Kain reporE.ed t.hat. as of October L2, L993, t.here are six outstanding
reservaE.ions for i257 ,046.OO and 37 loans have been purchased for
$l ,432,697.21"; of t.he $2,000,000 of 5%* seEaside for firsE. morE.gages rhere
remains $310,256.79 in lendable funds and of t.he g50,0OO j-n set.aside for
downpayment assj-st.ance t.here remains $10,499.00 in ]endable funds availabl,e.
The average CAP loan funded is $905.00; t.he average loan purchased is
$38,722; the average household income is 918,529.00; and the average
household size is 2.0.

STATUS OF RECYC],ED MORTGAGE PROGRAM SETASIDE
Dick Kain presented a t.wo page sunnary of recycled mort.gage program seE.asides
as of OcEober 13, 1993 to E.he Board. The first. page is a su.nunary of the
set.asides wit.h a mortgage raEe of 7)(*; EoEaling 95,398,420 and include:
Neighborhood Housing Services, two set.aside programs, EoEaling 9499,13G and
Ehe FHA 203(k) setsaside which is $4,899,334.

The second page of tshe surmary include setasides wit.h an mort.gage rate of
5%t; totaling $4,9t7,057 and include: Ehe Board,s Homebuyers Cash AssisE.ance
Program II set.aside Eotaling $310,257; Neighborhood Housing Services, Owners
fn ParE.nership II setsaside which is 94a8,000; Ehe Citsy of Havre First-Time
Homebuyer Program, has submiEt.ed its first reservaE.ion for 941-,200, the
remaining seEaside availabl-e is 9558,800; and E.he Missoula CiEy-County
Affordable Housing Program which is $3,600,000. The Eotal- setaside for a1l-
programs is $ 10 , 315 ,527 .



PROPOSED ENHANCEME}TTS TO HOMEBIIYERS CASH ASSISTANCE PROGRAM
Dick Kain advised the Board E.haE. E.he Homebuyers Cash AssisEance Program is
schedufed t.o expire on November 1, 1993 and presented for t.he Board,s
consideraE.ion enhancement.s E.o t.he exist.ing progrErm. The exisE.ing eligibiticy

. guidelines, L.erms and conditions were rewiewed and it. was noEed t.hat t.he
- currenE program has enough set.aside t.o fund approximately 10 more Ioans. The

Board also reviewed t.he proposed changes and enhancements to the program and
following a brief discussion cerry Hudson moved to extend t.he currenE
Homebuyers Cash Assistance Program untif Decemlcer 31, 1993. The motion,
following a second by PauI Bankhead, was unanimously approwed.

REVERSE ANNUITY MORTGAGE PROGRAM
,fanets Kunz reported to E.he Board on Ehe status of Ehe Reverse Annuit.y
Mortgage (RAM) L,oan Program as of October !2, L993. Janet advised E.he Board
thaE Ehere are current.fy nine acEive l-oans assisEing 12 senior Montanans.
The average borrower age is 75.8 years old and the average househol-d income
is $8,027. Three loans have prepaid and three loans are currently in process
v/ith trrro of E.hose loans scheduled to close on OcE.ober 21st . Since E.he
Program was init.iaE.ed 28 loan applicaEions have been received. JaneE
reported t.hats of t.he $730,300 seEaside t.here remains 9444,980 in available
funding .

,Janet advised the Board t.haE a survey has been senE outs Eo E.hose indiwiduals
who have been E.hrough t.he applicaEion process and cl-osed a RAM L.,oan in an
aEEempE t.o gaE.her more inpuE. about. t.he Program. Janet. elq)lained lhat as t.he
surveys are returned Ehey will be analyzed and possibl-e reconunendaE. ions to
enhance the Program rnade t.o lhe Board. ,JaneE. also advised t.he Board thaE she
had aE.E.ended the Governor, s Conference on Aging the end of August and made
Ewo presentaEions abouE Ehe RAM Program. Finally ,Janet advised t.he Board
t.hat t.he Tax Advisory Council for Property Ownership had request.ed E.hat Boardvstaf f appear before E.he CounciL Eo explain the RAM Program io them and answer
any quest.ions. Board sEaf f f ollowed up the presenE.at.ion wit.h a call E.o
Council st.af f and iE. \.ras noted E.hat the Council would noE be recommending any
changes regarding the RAM Program.
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n drew E.he Board's aE.E.ent.ion to Ehe srrlltrnary of Board acE.iviE.y in t.he
rea from aluly 1, 1989 through ,Ju1y 1, 1993. The sunmary is reflects
E.hat have been uEilized in the eastern part of t.he SE.aE.e in the past

OTHER BUSINESS
Dick Kain shared wiE.h the Board a letter received by sEaff from Ehe
Environmental" Quality council (Eec) rerated Eo the rLsidential energy
efficienE. housing program and E.he Board's efforts toward impl-ement.aE.ion of-l
loan program. Following a brief discussion the Board direcEed sE.af f to
formally respond on the Board,s behalf ouElining in detaj-f E.he Board,s
ef fort.s t.o estsablish a resj-dent.ia1 energy efficient housing loan program.

The Board also briefly discussed House Bil-] 581 (HB5B1), as passed in t.he
1993 General Legislation Session, "An Act Creat.ing a StaEe Housing Task
Force" and wheE.her the Board should submiC t.he name of one of t.he Board
members to Governor RacicoE for consideration. The consensus of E.he Board
was Eo submits Paul Bankhead's name t.o Governor RacicoE. to be considered for

1-an appoinEment. Eo Ehe SEaEe Housing Task Force. Dean Mart, s moE.ion lras
seconded by Bob Savage and was unanimously approved.

Paul- Bankhead and Bill- Oser briefly reporE.ed on their aE.t.endance Eo Ehe NCSIA
Annua] Conference in San Francisco, noEing seweral meet.ings tshaE Ehey



atsLended including meetings wit.h Moody,s, Standard and Poor, s and tshe Federal
Home Loan Bank. Discussion of E.he Conference concl-uded with E.he Board
direct.ing sEaff to invit.ed Moody's Eo make a presenE.ation t.o Ehe Board ats tshe
November Board meeE.ing.

\/SET NEXT MEETING DATE
The Board scheduled a goal setting session for Monday, Noveruoer 22, t993, aL
4:00 p.m. in t.he Board's office. An Audit Comnit.t.ee meet.ing was scheduled
for Tuesday, November 23, 1993 at 7:00 a.m. in the Board,s office, to be
followed by Ehe Business meeting scheduled to begin at 8:30 a.m. in the
Governor's Receptsion Room, State CapiEol Building, Room 204, Hefena, MI,.

The Board Eook a five minut.e recess and reconwened.

MEETING WITH IJOCAIJ i]OUS ING ADVOCATES AND PROVIDERS S IDNEY
Bob Thomas, Chairman, int.roduced the Board members and stsaff E.o parE.icipant.s
in the Pub1ic Meet.ing. Bob briefly explained that as Chairman he has set a
goal for E.he Board t.o increase Ehe public's awareness of E.he Montsana Board of
Housj-ng and Ehe programs avail-able Eo Ehe public through tshe Board. To t.hat
end the Board will be conducting meet.ings in communiE.ies across E.he Stsate to
inform Ehe public and to obtain input. from Ehe 1ocaI housing providers. Bob
Ehen t,urned Ehe meeEing over E.o Dick Kain Eo acE as tacil-itaE.or. Dick gave
an owerview of E.he reasons for tshe meeting, requesE.ed inpuE from t.he
part.icipant.s on housing needs in E.he Sidney area and cornments reLatsive to the
Board's currenE programs.

Dick Jensen, Richland Opportunit.ies Inc., e>cpressed his appreciaEion of Ehe
Board's aEEendance of a E.our of Ehe Agetha Peer Group Home. Dick explained
lhat Ehe AgeE.ha Peer Group Home is an adulE. int.ensive group home for t.he
dewelopmentally dj.sabled. Dick explained thaE Ehe existing group homes

\./around Ehe stsaEe are being utilized for persons coming outs of institutions
and the fuE.ure Erend will be for aupportsed living programs j-n a non-group
home seE.E.ings that will tailor services t.o the individual- who will- eiE.her
liwe with someone or independenlLy. Dick noted EhaE Ehe Agetha Peer Group
Home had not. utilized any of Ehe Board's programs because Ehey were noE. aware
of pot.ential use, however Ehe Milk River Group Home in Glasgow had applied
for and receiwed L,ow Income Housing Tax CrediEs tso faciLiEate the completsion
of Eheir Group Home.

GarE.h Ka11evig, Richland Bank and Trusts, noted from Ehe surNnary of Board
acEiviEy in Sidney and E.he surrounding areas t.haE. t.he MorE.gage CrediE.
CertificaEe (MCC) Program has noE been ulilized and asked the Board E.o
respond. Dick Kain expLained EhaE Ehe MCC Program E.argeE.s the moderat.e
income homebuyer and is not. for everyone, Dick furEher explained Ehat. perhaps
tshere waB a greatser need for Board sEaff E.o better co(Enunicatse with Ehe
lending conrnuniEy abouE Board progrErms. cartsh afso noEed thats as Ehe supply
of exisEing housing is reduced nrany borrowers have looked at new
consE.ruct.ion. Garth explained EhaE new consErucEion cosE.s are quiCe
prohibj-tive and asked if Ehere vras funding awaj-l-able E.o assis! wiEh the
renovaEion of exisEing homes. The Board explained thaE. Board util-ization of
FHA's 203 (k) Program provides funding for boEh E.he acquisition and
rehabilj.tation of exist.ing homes. Under tshis program a home can be purchased
aE a fower purchase price and E.he cosE. of renovatsion is incorporaEed into the
loan amount. I! was noted Ehj.s could be a very viable program if Ehere is a
suppl-y of housing in need of renovation, iE was furEher noEed EhaE supply of
this kind of housing has been used up in E.he more urban areas of MonE.ana.

Betty Mccuire, Beagle ProperEies, advised Ehe Board that. currenEly Ehe
housing market. is good in Sidney. That. conventsional loan mortgage raEes are
tow enough to be very competsit.ive with lhe Board's programs and noted EhaE
the Homebuyers Cash Assistance Program is the most utilized program. It v/as



noted t.hat. t.he Board's homeownership programs for house purchase prices under
$40,000 are very good but over $40,000 realtors and lenders are able t.o gets
a better deal from other secondary market.s awaj.labl-e to Ehem. Bet.t.y noled
Ehats tshe demand for housing is very high and Ehe supply of housj-ng is

. dwindling. The cypical purchaBe price for a 1,000 square foot., two bedroom
-home in the sidney area woul-d be between 925, 000 and g4O, OOO. BeE.Ey not.ed a

real need for more affordable renEal housing as weI1.

Paul Grosharts, Richland CounCy Housing Authorit.y, adwised Ehe Board EhaE. in
Ehe pasts couple of years t.he Sidney area experienced a glut in E.he rent.al
market. wiE.h 20* t.o 30t wacancies because houses thaE. could not be sold were
renE.ed. When the mortgage rates decreased, homes t.hat vrere being rent.ed
coul-d E.hen be so1d, E.hus reducing wacancies in the renE.a1 market. paul
advised the Board E.hat. t.he Housing Aut.horiCy adminisE.ers 85 public housing
uniEs and also administers 85 SecEion I vouchers for Ehe area and e>rplained
E.haE. E.heir t)rpical- E.enanE. pays $75 a monEh in renE. plus ut.ilities. CurrenE.Iy
the Housing Aut,hority has one vacant. unit.. The greatest need exist.s for 3 to
4 bedroom uniEs, preferably scatter siE.e duplexes verses 4-p1exes.

,John Beag1e, Beagle Propert.ies, e)cplained EhaE. E.he Sidney real esE.aE.e market.
has experienced a real lurn around in E.he laat year. In Sidney there are
currently 25 homes on Ehe market. where a couple years ago t.here were
approximaE.ely 150 and in Glendiwe there are sE.i1L 100 homes on E.he market.
,fohn notsed t.hat in E.he lasE year and a half lhe purchase price of homes have
increased from the 1ow $30,000 range to Ehe mid 940,000 range. John
explained that. several weslern MonEana counEies have been designated as
EargeEed counEies Ehus removj-ng E.he Moncana Board of Housing f irsE.-E.ime
homebuyer requirement and asked if it were possible for eastern MonE.ana
counEies to be designaEed as t.argeted counlies. Dick Kain e)q)l-ained Ehat Ehe
Department. of Housing and Urban Development. (HUD) had made E.hose designat.ionsvin E.he l-aE.e 1970 ' s and early 1980, s in dif f iculE to develop areas and
discontinued t.he process in t.he mid 1980's. It. was further e)q)l-ained E.hat.
HUD, t.o daEe, has not been responsive t.o requesEs t,o lnclude addit.ional areas
as E.argeE.ed. The Board offered iLs assistance and explained EhaE with the
reorganizaE.ion of government. and in part.icularly HtlD perhaps more equitable
designaEions can be obtained.

RepresenEat.ive Bob Gilbert. asked if HI,D had been conEacted regarding
EargeEed areas and whaE. kind of response had been receiwed. IE was explained
EhaE. IeE.E.ers and document.aE.ion had been sent to HUD and have receiwed no
response. RepresenE,at, iwe Gilbert asked E.hat. he receiwe copies of all
correspondence and documentaEion sent Eo HI,D, which t.he Board indicaEed iE
would be gl-ad to prowide.

There was a general discussion of t.he under utilization of the Board's
programs and what could be done. One suggestion cent.ered on Ehe education of
lenders and real-tors of available programs, Ehe guidelines and limits of E.he
programs, how t.o use Ehe programs and making informaE.ion more readily
accessible. Anotsher area of discussion waa E.ha! smaller lenders, by Eheir
very naE.ure, are required to do a 1iEEle of everyching and t.heir avaiLabLe
time is already sEretched Eo itss limits. Also smaller lenders with a limited
staff are not. able to do Ehe servicing required wiEh Board Ioans, iE was
suggesEed perhaps Ehey could sell the servicing of Board Loans Eo a farger
lender thus eliminatsing the servicing concern.

, Jim CarEer, First. Fidelitsy Bank, advised the Board tshats tshe resErictsions on
Board loans regarding assumpt.ions have made working wit.h Board loans very
difficulE, parEj.cularly in 1ighE. of lower mortgage raE.es and refinancing.
Jim explained Firsts FideliE.y's loan portsfolio for Board 1oans has been
reduced by 13 loans because of rescricE.ions. Jim further noted thaE when the



morE.gage rates on convent.ional l-oans and Board loans are wit.hin half a
percenE. (.5?) they sEeer lhe borrower away from Board Loans because t.here are
fewer slrings. Jim explained tshats Board loans have greater success when t.he
morE.gage rat.es are l-. 0t t.o 1.5* bel-ow the convenE.ional- markeE. AnoE.her area
of concern t.hat. Jim broughE. up are the resEricLions on renting a home if Ehe
borrower moves. If a borrower moves and can noE selI t.he home right away,
Ehey can't. rent E.he home unE.il iE. se]Is. rTim e:q>lained that seweral foans in
this sit.uaEion have had to be foreclosed, It sras noted that many of E.he
resErj-ctsions on Board loans are imposed by Ehe Treasury as a resu1E. of the
tax- exempE stsatsus of the bond issues and a possible sol-ution would be a
taxable bond issue. The Board asked which would be t.he greaE.er j-ssue,
principal residence requirement. or eliminaE.ion of the fj.rst-time homebuyer
rest.rict.ion, the unanimous response was the f irsE.-E.ime homebuyer resE.riction,

Vicki L,app, Act.ion for Eastern Mont.ana, advised t.he Board t.hat. she was in
att.endance Co learn abouts Ehe Board of Housing and t.o gatsher information.
Vicki also e:q>lained thaE. Act.ion for Eastern Mont.ana has been designat.ed an
eligible CHODO and as such can appl-y for various funding sources including
the HOME Program. Vicki indicaEed thaE Ehey would be inE.eresEed in assisting
in anyway Ehey can in deweloping housing programs.

Mary Al-ice Rehbein, Governor's Advisory Council on Aging, expressed a concern
regarding the Board'a Reverse AnnuiLy MorE.gage Loan Program and iEs limiced
use in easEern Montsana. Mary Alice explained that it would be helpful" for
seniors t.o understand what. is available Co Ehem and expressed tshe cont.inual
need t.o geE lhe word ouE. abouE. E.he program.

Cheryl VanEvery, First UniE.ed Bank, Sidney, advised E.he Board t.haE. they have
mosE acEively used the Homebuyers Cash AssisEance Program. Cheryf advised
t.he Board E.hat. Ehe program works very well for E.hem, but would be morevbenef icial if t.he income limit coul-d be increased f rom E.he existing $23, o0o
to $25,000 or $30,000. Cheryl al-so not.ed E.haE when Ehe program was firsE.
established E.he funds for E.he downpalment. were received up f ronE., now Ehe
funds are wired wit.h Ehe first morE.gage funds which means tshaE the lender is
carrying E.he downpayment. cost.s unt j.L the l-oan j-s purchased. It' would be
beEEer for Ehe lender Eo receive t.he downpayment funds up front..

RepresenEaEive Bill Rehbein, ,Jr., adwised Ehe Board thaE before attsending Ehe
meet.ing Eoday he knew LiE.E.le abouE Ehe Board of Housing and that. he l-earned
greaE deal . He explained that he fe1E. Ehe infonnat.ion would be of benefit to
him when he returned to tshe LegislaE.ure and E.hanked E.he Board for coming.

The Board Ehanked Ehose indj-viduals who aE.E.ended Ehe meeEing and for Eheir
input on housj.ng needs in the Sidney area and t.heir conrnentss on t.he Board's
exisEing programs. There sras no further business and the meeting adjourned.

MEETING WITH I,OCAI, I{OUSING ADVOCATES AND PROVIDERS - MII.,ES CITY
MTI,ES CITY COMMI'NITY COLI.,EGE , ROOM 10 5
OCTOBER 19, 1993. 9:00 A.M.-11:00 A.M.

Bob Thornas, Chairman, intsroduced Ehe Board members and staff to part.icipanE.s
in E.he Public MeeEing. Bob briefly explained t.haE, as Chairman he has set a
goal for the Board Eo increase the public's awareness of tshe MonEana Board of
Housing and E.he programs available tso Ehe public E.hrough the Board. To E.haE.
end tshe Board will be conducEing meetsings in communiEies across tshe SEaEe Eo

-_, inform Lhe public and Eo obtain inpuE. from t.he locaI housing providers. Bob- Ehen E.urned the meeEing over t.o Dick Kain Eo acE as facifiEaEor. Dick gave
an overview of lhe reasons for the meeEing, requestsed input from the
part.icipants on housing needs in E.he Miles CiE.y area and commenE.s relat.ive Eo
E.he Board',s currenE progrErms.



Charl-es Wendt, Garfield Countsy Bank, ,Jordan, advised
t.here t.o obtsain more informacion about t.he Board, iE.B
programs work.

t.he Board
programs

tshac he
and how

was
the

- _ Dorot.hy Armstrong, Real Eslate Agent., adwised t.he Board t.here is a great need
- for homes in the g25,OOO E.o g4O,OOO purchase price range for iirst-E.ime

homebuyers and young families. The average sales price in t.he Miles cityarea ranges from $35,000 to 950,000.

Bob NysEuen, FirsE. Bank-Miles Cit.y, adwi.sed lhe Board t.hat. Ehe const.ruct.ion
being done in Miles city is mainly single famj-1y homes and duplexes and Eheseare being built. on exisEing housing siEes where the exisEing sEructured has
been demolished. Bob explained t.here is a t.remendous need for mult.ifamity
housing due to an influx of low and moderaE.e income people. there i-scurrent.ly notshing awailable for t.his influx of people and what mult.ifamily
housing lhere is in Miles city is noE. located neai essent.iar services. l,indi
Haker, First rnEerst.aE.e advised Ehe Board that if t.he source of peopre cominginto. Miles ciE.y could be deE.ermined t.hey could more readily pran ror tri6
housing needs. Not. knowing Ehe source has made iE difficurt tb maxe any long
term plans for developing housing.

Mr. NysE.uen explained E.haE. one of Ehe major probrems for building homes inMiles city is the flood plain resE.riccions wlich exisEs chroughoit. most. of
t.he ciE.y in vgr'y irregular pat.E.erns. If E.he presenE levy coulE be upgraded
most of t.he flood plain rest.ricEions could be eliminat.ed. An addiiional
complication t.o t.he flood plain problem, as not.ed by RepresenEaEive Marian
Hanson, is that lhe Tongue River Dam is unsEabLe and is suppose to berebuilt..

Bob furE.her not.ed t.hat. land could be found for devel-oping if an interested\/ developer coul-d be found. Bob indicated Ehats First. Bank woul,d not be
int.eresE.ed in holding a specuJ.ation loan of E.his nacure because of iE.s
conservative naE.ure. rE. was not.ed EhaE. lhe Miles cit.y Housing Aut.horiE.y has
been wery successful in using ConununiE.y DevelopmenE. Block GranE.s (CDBG) but
have also had difficulties wiEh t.he flood pl-ain resE.ricE.ions. The Board
suggested t.haE. a parE.nership coul-d be devel-oped between E.he Board, l_ocaf
goverrunent and t.he l-ending communiE.y to develop an acceptabl-e l0cat.ion for
affordable housing.

L,inda Haker advised tshe Board E.haE. t.he cosE of new consEruct.ion does noc. make
building a viable option for most homebuyers even in che row int.eresE. rat.e
markeE. Linda reiE.erated the need for affordabl-e housing and advised t.he
Board t.hats because of Board resE.rict.ions and t.he cost of doing Board loans
FirsE. IntersEate is not doing Board loans. A spread of 2? 6etween Board
loans and conventional- loans would make Board loans more at.t.racE.ive to
lenders.

Charles WendE. advised t.he Board Ehat. he moved Eo Mont.ana from Iowa and not.ed
t.haE. t.he Board is doing more t.han whats was being done in Ios/a. He also
advised tshe Board thaE. when he moved Eo rfordan from Iowa E.here r^ras no housing
available. RepresenE.aE. ive Hanson also adwised t.he Board E.hat. there is little

Bob NysE.uen j-nformed t.he Board Ehat. ground has recentLy been broken Eo buil,d
a new $15,000,000 medical facil j.E.y and E.haE. Ehe old clinic, rest home and
hospital will be awailable to be rehabiliE.aE.ed into affordable housing. The
Board explained Ehat they have the fl-exibiliEy t.o work wit.h local- communities
if Ehey know t.he connnuni t.y needs and have a sE.ructured group Eo work wit.h,
The Board explained Ehats the Multifamily Pilot Program is awailabl-e to assist.
vriE.h a maximum loan amounts of $500,000 and the involvement of local- lenders
is criE.ical .



housing available in Broadus and further not.ed t.haE. while Broadus does havea 40 bed nursing home, many ofder cit.izens who would prefer E.o keep Eheir
homes have sold t.hem and moved E.o Miles cit.y to be closer Eo the medicalservices. This has aLlowed some housing to become awailabLe but is l-imited.

V It. ,as not.ed E.hat firsE-E.ime homebuyers need as ferd rest.rictions as possible
and a reducE.ion of cosE.s such as eliminaE.ion of E.he Board,s 1? reservaE.ionfee would make it. eaBi.er E.o Lrork Board loans. Linda Haker also asked t.he
Board if it. r,{ere possible, in Iight. of reduced mortgage rates and the nunlce rof refinancings, if t.he Board couLd offer a one Eihe opt.ion on t.heir loans
where E.he borrower could buy down t.he mortgage raE.e for a fee. L,indaindicated E.hat Ehis opEion would reduce the nunber of Board loans prepaying.
IE. was explained E.o E.he Board t.hat. Miles City is an att.ractive aiea forpeople to move into because of E.he comnunity co]Iege, E.he medicaf facj_lit.iesand the large nunloer of governmenE.al agencies prowides a stable work
environment.. rt was poinE.ed out. that E.he cornmunit.t college t.urned away 50
st.udents this fal1 because there was no affordable housing available to t.-hem.The college populaE.ion is largely non - E.radiE.ional in naE.ure and require
housing wj-th t.wo or three bedrooms for their famiLies with a monthl-y reit of
$2s0.

Sharon Loss, AcEion for EasE.ern MonE.ana explained E.haE. she is E.he area
counselor for t.he Board's Reverse Annuity MorEgage Loan program. Sharon
advised E.he Board E.hat. Ehere has noE been a foc oi interes! in trre program
and expressed the need t.o keep selling E.he program and Ehat perhaps if one ortwo loans could be closed in E.he area more seniors would geE. behind theprogram. Sharon explained t.hat many older people wanE. t.o retain someE.hingfor Eheir chil-dren and mosE of t.en E.haE. is t.he home. sharon also advised th6
Board that many seniors are quiE.e proud and do noE. \rant. to have to ask forassist.ance. Bob Nyst.uen advised the Board Ehat. First Bank had run an
adwert.isemenE about. lhe RAM program and had noE. received much response.
L,inda Haker suggesEed EhaE perhaps Fi.rsE. Int.ersE.ate could sponso-r, in
conjuncE.ion \,rit.h Sharon, a present.ation of Ehe RAM program aE Ehe seniorcenter. FirsE. InEerstat.e would be willing to sponsor a newspaper
adverE.isemenE. and Linda also offered Ehe banks services in assisting-witt
applicaEions.

The Board thanked t.hose indiwiduals who aE.t.ended tshe meeting and for giwing
their views on housing needs in t.he Miles Citsy area and corrtrnent.s on the
Board's exist.ing programs. There was no further business and the meeE.ing
adj ourned.

..--lA,to{
Dean Mart, Secretary

Dat. ed
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GENERAL CqUNSEL REPORT
Mike Mulroney, Luxan and Murf iE.E., advised t.he Board EhaE he had researched
Ehe issue of righE. of re-entry when a properE.y was sold as a possible
consideraE.ion by E.he Board in the future. Mike explained E.haE. t.he Montana
Hea1t.h FaciliEy AuEhoritsy first. approached E.his subject. as a way t.o ensure
that. bond funds secured by a mortgage intended for the modificat.ion of homes
for disabled persons conE.inued to be utilized for E.hat purpose. MonEana
Healt.h Facifity AuE.horiE.y t.ook what is known as right of re:enEry, if the
home is funded vriEh state monies and noE. used for ttre purposes for which it.
is intended E.hen the agency had tshe righE to re-ent.er tshe home and take
possession, A primary concern cenEered around t.he right. of re-entryjeopardizing a firsE morEgagee posiEion, which woufd in tsurn could
jeopardize bond securiE.y. This concern was addressed by subordinaE.ing the
righE of re-enE.ry Eo the firsE. morE.gagee position on any mort.gages and all
bond documentss refLected Ehe subordination of t.he righE of re-entry. Mike
f el-t that a right of re-enE.ry should be considered and included in toan
documents as appropriaE.e.

ACCOU]'ITING AND REPORTING UPDATE
REVIEW OF FY94 TRANS FER OF PROGRAM EXPENSES
Karen Wynne, CompEroller. reviewed with t.he Board the prospective E.ransfer
of program expenses to the Housing Authority Enterprise Fund (HAEF) within
the staE.e treasury as reguired by House Bill 2. Karen reviewed the amount.s
transferred from each trustee and trust indent.ure for the Singl-e Famil-y
Program and t.he Multsifamily Program. Karen t.hen reviewed the transfers for
the Low Income Housing Tax CrediE Program and the Mortgage Credit
Certif icaE.e Program. Its was not.ed E.hat. Ehe residual baLance of $86 ,757, per
indenture regui.remenE. cafcufations, from the Single Family Indentures fll
through X will be Eransferred on Aprif 1, 1994.

SEaff advised the Board lhat the rating agencies hawe been advised, wia
letEers, of t.he prospect.ive transfer of program expenses as required by
House Bil-1 2. As the leE.E.ers were mailed earlier E.his week, st.af f has not
yet. received a response from the rating agencies.

E T B 1 1
Karen Wynne reportsed E.hat t.he Board will cal-f $3,51-5,000 in bonds on
october !, ]-993 from Ehe Single Family I (SFI) fndenture (1987 Series A,
1987 Series B and 1988 Series A) . SFI requires Ehats bonds be ca11ed ewery
April 1st. and October 1st from mortgage prepayments. The bonds bei-ng ca]1ed
include $900,000 from 1987A, $t,775,000 from 19878 and $940,000 from 1988A,
for a EotsaI of $3,515,000.

Karen furEher reported that. bonds will be caLl-ed from Single Family III
through Single Family X Indent.ures (1988 Series B, 1989 Series A, l-990
Series A, 1990 Serj-es B, 1990 Series C, 1991 Series A, 1991 Series B and
1992 Series A) and explained EhaE. $/it.h E.hese Indentures t.he ErusEee j,s
required to analyze E.he Revenue Account 45 days prior tso April 1st and

REVIEW OF HOUSING TRUST FI]ND
Karen Wynne reviewed with E.he Board the transfer of the Housing Trust Fund
Eo the HAEF wiE.hin Ehe state treasury per Board acEion Eaken at. the June
Board meeEing in Ehe form of Board Resolut.ion No. 93-0624-52. fE. was noted
Ehat al-l- Eransfers Eo Ehe st.at.e treasury have been compleEed as instructed
by Board act.ion. The Board inquired int.o Ehe specifics of how the Board
accounEs were set up wit.h Ehe state treasury. Karen explained thaE four
accountss have been established wit.h the statse treasury, Eo mainEain
separation of funds from each t.rusE.ee. The Board was also adwised t.hat. the
sE.af f auE.horit.y to Eransfer funds from tshose accounEs resEs with Karen as
Comptroller of the Board.



October 1sE. of each year to deE.ermj.ne if a tnandatory cal_I will be reguired
E.o meet. asseE. requ j-rements, if t.here is excess revenues or if there are
unexpended proceeds. Karen explained that. based on E.he analysis bonds will-
be cal-l-ed in E.he amounts of 91,550,000 from 19888, 91,285,000 trom 1989A,
$1,475,000 from 1990A, $1,690,000 from 19908, S1,830,000 from 1990C,
$955,000 from 1991A, $1,040,000 from 19918 and 92,t45, OOO from 1,gg2A, for a
Eoral- of $12,480,000.

F ALTERNAT I P
Karen Wynne advised the Board E.hat Ehe 1993 Bridge Recycling program was
made available on July 1, 1993 at mortgage rate of 7.0t, Based on Board
direction aE E.he August 20E.h Board meetj-ng to determine the feasibility of
reducing the mortgage rale to 5.5t, cashflows were run util,j_zing a mortgage
rate of 5.5* and aLso using a mortgage raEe of 6.25t. Karen explained t.hat.
an analysis of t.he mortgage rate at 5.5? produced posiEive cashflows and
covered average rac.es on bonds out.standing. further analysis of reducing Ehe
mort.gage raE.e t.o 5.25t conE.inued Eo yield positive cashflows, however
average rates on bonds out.sEanding would not. be covered.

R1 B

Bob Thomas, inE.roduced L,ieuEenanE Governor Dennis Rehberg t.o the Board
members and t.hose at.t.ending t.he meet.ing. IJt. . Gowernor Rehberg thanked t.he
Board and explained E.hat. he and Governor Racicot are Erying Eo make
t.hemselves more readily available Eo the Boards. IJE.. covernor Rehberg,
asked that if the Board had any questions of t.he administration or woul-d
Lj-ke tso discuss any issues and would l_ike the adminisE.raE.ions prospective to
pl-ease give either Governor Racicot or himself a calI. IJt. Governor Rehberg
again thanked Ehe Board for letting him say a few words and that he would be
avail-able Eo answer any quesEions from the Board.

INVESTMENT BANKERS UPDATE
Peter Nolden, Paine Webber, Inc., updaEed Ehe Board on markeE acE.ivity since
the exE.ension of MorE.gage Revenue Bonds by Congress, noEing thaE. aeveral
Housing Finance AuE.horit.ies have recenLly ent.ered the market, peE.er advj.sed
the Board E.ha! interesE raEes have dropped significantly. The l-ong t.erm
treasury is 5.04* and if the Board were Eo pursue a bond issue t.oday the
mortgage rat.e would t.ransl-ate Eo 6*. PeE.er noted that. t.reasury bond rates
are expecE.ed t,o continue downward.

Peter explained, for examp]e if an issuance were done aE. a morEgage raE.e of
5t and combining thaE. wiE.h funds from a refunding Ehe morE.gage rate could
possibfy be as 1ow as 5?. Its would afso be possible Eo deveLop subsets
wiEhin lhe issue and stratj-fy the mortgage raE.es to sEructure programs using
t.he same bond issue at. different. mort,gage rates. PeE.er advised t.he Board
E.hat. he has compiled datsa for a bond issue struct.ured in E.his manner and
forwarded E.he information to bond counsel to review for complj-ance wiE.h new
arbitsrage regulaE.ions. Peter adwised the Board t.hat. t.hey woul_d l-ike Eo give
bond counsel Ehe opportunity Eo review the macerial before bringing a
proposal Eo the Board. PeE.er t.hen asked Ehe Board for their input. Eo give
him a sense regarding E.he direct,ion t.he Board would l-ike to pursue. The
discussion that followed included further explanation of combining new money
wiE.h refunded monies, opposition Eo st.ruct.uring any bond issue ats thj-s time
and strucE.uring a Eaxable bond issue for higher income homes similar Eo a
program currently avaj.LabLe in wyoming. Peter was insErucEed by Ehe Board
to cont.inue his bond issuance research, keep t.he Board updaE.ed, obtain
information about. the wyoming program and present. it. E.o lhe Board at the

\/ next. meet.ing.

FIRST INTERSTATE OF DENVER. N.A
Richard ,f . SulLivan, Vice President and Trust. Officer, Ehanked the Board for
E.he opporE.uniE.y E.o appear before E.he Board and e:q>lained thaE he has worked



on E.he Board's account since iE. was assigned to First IntersE.aE.e Bank of
Denver in 1986. Rick int.roduced Sandy Shupe, who is t.he administraE.or of
t.he Board's account. and works with the day-E.o-day act.iviE.ies. Rick adwj_sed
E.he Board t.haE. of iE, s $580,000,000 in out.sE.anding bonds, First Int.erstate
is t.rustee for $491,000,000 or 80* of all bonds outst.anding. Rick prowided
the Board wit.h a feel for Ehe awerage wolume of Eransactions conducted
monthl-y. In AugusE., 260 separatse invesEmenEs were made represenEing
$75,200,000 (mainly from t.he Single Family II Indenture) and 655 receipt-
were processed for alf accounEs. Rick advised Ehe Board EhaE First.
Interstatse has a sEaff of 19 people in Corporat.e TrusE., afso on sEaff is an
in-house counsel EhaE is available t.o review Erust. indentures and E.o
eva]uaEe any problem siE.uat.ion E.haE. may arise. The duE.ies of trustee
incl-ude review of document.s for t.he bond cfosing, tshe E.rusEee receives the
funds at cLosing and inwests t.hem per Ehe Eerms of t.he indenture. The
trusE.ee sets up int.ernal- accounE.s and monit.ors tshose accounEs t.o ensure
transfers are made properly. Reviews Ehe different. kinds of bonds t.hat are
he1d, moniE.ors E.he Eiming of bond calls and makes sure origj-nal- document.s
are recorded. Rick adwised the Board t.hat one of L.he key funcEions of E.he
ErusE.ee is adminisE.ration j-n which Ehe t.rusE.ee receives and properly applies
Ehe bond proceeds at cl-osing, E.racks r,rith Board sEaf f Eo make sure mort.gages
are funded wiEhin the acquisit.ion period, carefully monitors bond
redempt.ions, monitors investment. resEricE.ions, maint.ains reserve funds,
produces monEhfy statement.s and issues various reporE.s, interacE.s with
bondhol-ders regarding quest.ions on bond cal1s and works closely wiE.h Board
stsaff. Rick also advised E.he Board lhaE the ErusE.ee reviews E.he defaul-t
provisj-ons within indenE.ures and makes sure tshat E.hey are suitable.
SfNGI-,E FAMTLY PROGRAM REPORT
1993 BRIDGE RE CLTNG PROGRAM
Robert. D. Morgan, Sing1e Family Program Officer, advised t.he Board that of
E.he $10,000,000 in awailabl-e 7.0? 30 year t.erm setaside t.he Board has nine
reservations ouE.sE.anding for $307,233 and has purchased fj-ve loans for
$209,989. The average purchase amount is $41,997 and the average gross
annual income is $26,133. The location of purchases by area and Lender were
E.hen reviewed, AE. E.his Eime E.he Board re-addressed t.he issue of reducing
Ehe 7.0t mort.gage rat.e E.o 5.5t and Dean MarE. moved E.hat lhe mort.gage rat.e
for Ehe 1993 Bridge Recycling Program be reduced from 7.0? Eo G.5? ef fecE.ive
imnediaEel-y, E.he motion was seconded by Mike McKee. The motion was approved
wit.h five Board members supporting Ehe action and one Board member opposed.

Bob advised the Board EhaE., effective August. 25, 1993 the DeparEment of
Housing and Urban Development. (HUD) has increased Ehe maxj.mum morEgage limit
for Fl-at.head County from $75,500 Eo $89,300. The Board was advi.sed that
action would need Eo be Eaken if t.hey choose to increase t.he Board,s
purchase price limit Eo coi-ncide wit.h HUD'S increase. Following a brief
discussion Gerry Hudson moved E.o increase the Board's purchase price limit
for F1at.head CounEy from $75,500 Eo $89,300 in keeping wit.h HUD's maximum
mortgage limit. The mot.ion was seconded by Bob Savage and unanimously
approved .

Bob shared wiEh Ehe Board a morE.gagee letter from HUD explaining t.haE.
effeccive October 24, 1993 al-I new single family const.rucEion, to be insured
by FHA, must. comply with or exceed Ehe 1992 Model Energy Codes. Bob
e>q>lained that HIID has also modified the borrowers debt. ratios for new
construction, no more t.han 31t of E.he EoEaf income can be used E.oward t.he

.-, house paymenE, an increase from Ehe previous 29? and c.otal- debt. pa)rments can
not. exceed more t.han 43?, an increase from 41t.

HOMEBUYERS CASH ASSISTANCE PROGRAM
Bob reporEed EhaE as of Sept.ember 17, 1993, there are ei.ght ouEsEanding



DISABLED ACCESSIBLE AFFORDABLE HOI4EOWNERSHIP PROGRAM
Bob Morgan reporE.ed Eo the Board regarding the Disabl-ed Accessible
Affordable Homeownership Program as of SepEember 21, 1993. A E.ot.al of 80
applicaE.ions have been receiwed of the applicat.ions receiwed 53 have been
approved; 11 are in process; and 5 have been denied. The average income of
approved applicaCions is $14,280; the mortgage rat.e distribution is as
follows: 23 loans aE 2.75*; 13 loans aE 3.75*; 12 loans aL 4-75*; 10 loans

...- 
"t 5.75*; and 5 l-oans aL 5.5*. Applications by area were rewiewed and it.
was no!.ed Ehat Ehe Board has achieved a good distribution of loan
applications from across Ehe st.at.e. Bob advised the Board that the first
loan using this Program is scheduled to cLose Eoday in Missoula. paul
Bankhead inquired into why the 6 applications were denied and it was

reservatj.ons for $257,605.00 and 33 Loans have been purchased for
$1-,327,699.2L; of t.he $2,000,000 of 5%t set.aside for first. mort.gages E.here
remains 94]-4,595.79 in lendable funds and of the g5O,0OO in setaside for
downpayment. assisE.ance t.here remains $12,385.00 in lendable funds avail-ab1e.

\_ The average CAP loan funded is $929.00; E.he awerage loan purchased is
$40,233; the average household income is 918,728.00; and the average
household size is 2.1. fE was not.ed thaE. most of t.he activiE.y is in
Billings.
Bob presenE.ed tshe stsatus of loan activity and delinquencies for both t.he CAp
I and CAP II Programs. The E.oE.aI loans closed for E.he Ewo programs is 139,
of which 10 morE.gages have prepaid, leawj_ng 128 aclive 1oans. E1even of the
cash assisE.ance loans have prepaid, of which E.vro have been repaid at. an
amounE. less t.han what was owed on the loan for an combined loss of $922.29.
Bob explained EhaE Ehis Program established a first morE.gage l-oan wiLh a
second loan t.o assist wit.h cerEain closing costss. In the terms for t.he cash
assist.ance (the second) loan, the loan becomes payable at the t.ime the home
is sofd or the morEgage loan is paid in fuII. If, ats the time E.he home is
sold, Ehe cash due Ehe borrower is less than twice t.he amount of t.he cash
assistance l-oan, it. is released upon payment. of half of E.he amount of the
cash due t.he borrower, For example the cash assisEance loan was 9800 and
upon selling the home t.he cash due t.he borrower vras $1,400 (l-ess E.han t.wice
the l-oan amount. or $1,500), the foan would be released upon pa)rment. of g7O0
(ha1f E.he amount. due Ehe borrower) . ft, was further noted that E.he cash
assistance l-oan accrues simple inE.eresE at 7.0?. The Board discussed the
CAP II Program expiring in Nowember, 7993, and Gerry Hudson moved that st.af f
be direcE.ed to proceed wit.h a proposal for a Homebuyers Cash Assistance III
Program for presentation aE the October Board meeting. The motion was
unanimousLy approved af E.er being seconded by Paul- Bankhead. Bob concluded

- _ by reporting that of Ehe 128 acE.ive loans tswo l-oans are 30 days delinquent.,
one loan is 90 days delinquent and one foan is in forecfosure.

STATUS OF RECYCLED MORTGAGE PROGRAM SETASIDE
Bob Morgan presented to E.he Board a tv/o page surrunary of recycled mortgage
program seeasides as of SepEember 17, 1993. The first. page is a sunmary of
the set.asides with a mort.gage rate of 7X?; totaL j-ng $9,948,566 and include:
Neighborhood Housing Services' t.wo seE.aside programs EoEafing i549,232, E]ne
FIIA 203(k) seEaside which is $4,899,334 and the ManufacEured Housing
seEaside which is $4,500,000.

The second page of Ehe sunmary include seE.asides with an mortgage raEe of
6%?; t.ot.aling $5,062,695 and include: E.he Board,s Homebuyers Cash AssisE.ance
Program II seE.aside EoEaling 54:-4,595; Neighborhood Housing Services, Owners
In ParE.nership II seEaside which is $448,000; the Cit.y of Havre First-Time
Homebuyer Program which is $500,000; and tshe Missoula City-Countsy Affordable
Housing Program which is $3,500,000. The Eot.a1 seEaside for al-1 programs is
$L5 ,0LL,262 -



explained thaE. Ehe applicat.ions were denied based on not meeEing Ehe
eligibifity requiremenE.s of the Program (i.e. prior ownership, income,
etc,). The Independent L,iving Centers hawe screened out more applicaE.ions
than have been seen by Board stsaff. Bob also advised the Board that. E.he

\- Governor's public service announcements about E.he program cont.inues Eo run
and conEi-nues to generatse a great deaf of actsivitsy for Ehe program boEh in
E.he Board's office and at. the Independents Living Centers.

TERLY DEIJ Y REP RT-
Bob Morgan, presentsed the Board's delinquency statistics, as of ,June 20,
1993. There are currenEly 9,49L loans outstanding wiE.h 2.49e6 in a
deLinquent. sEaEus, and .30t in a foreclosure stat.us. These figures,
however, compare favorably wiE.h delinquency raE.es for Montsana of 2.96*; the
MounE.ain Region of 3.69*; and Nat.ional raE.es of 4.15?. There are 28 loans
in possible forecl-osure. The higher concenEratsion of delinquencies are in
Ehe bond series which have higher morE.gage raEes. Bob also presented a
disEribution of delinquencies per servicer.

MONTANA MANUFACTT'RED HOUSfNG ASSOCIATION
SEuart DoggeCE., ExecuEive Direct.or, Montana Manufact.ured Housing Association
(MMHA) , addressed Ehe Board regarding the current Montana Manufactured
Housing setaside. SEuarts explained that in 1991 he approached t.he Board
about. t.he possibility of making funds awailable for MonE.anans to purchase
manufactured homes for placemenE. on leased l_and and discowered, tshaE
specific issue needed to be addressed via federal legisl-at.ion. Stuart
conEinued discussions wiE.h Dick Kain, AdminisErator, to est.ablish a program
for manufact.ured homes placed on a permanent. foundalion and the Program that
was developed became available in September, L992.

. SEuarE expLained t.hat. since E.he Board establ-ished a setaside forv manufactured homes Ehe Program has run j-nt.o several difficul-Eies including
increased competition from ou! of st.aE.e lenders moving into E.he Montana
markeE., declining int.erest raEes and Ehe annua] income requirement of
$25,000, StuarE. noted E.hat. shipments of manufact.ured homes inE.o MonE.ana has
increased 42* over last years shipmenEs and that the l-ast. legislative
session approved a bill E.o rnake iE unlawful for zoning ordinances Eo
discriminat.e againsE manufacE.ured homes on a perm;rnent foundation. The
Board assisted wit.h developing a brochure to explain the Program and MMIIA
has developed adwert.isements designed to enhance E.he image of manufact.ured
homes. SEuarE advised E.he Board Ehat his Board of Direct.ors is disappointed
there has been no loan act.ivity and appreciatses aL1 of Ehe time and work
thaE has been devoE.ed to promoEing this Program. It is their hope that if
iE is E.he decision of the Board Eo disconEinue this seEaside aE this time,
EhaC Ehe doors of communicaEion wiII remain open for tshe future development
of programs for manufacE.ured homes. The Board briefly discussed the
seEaside and the Program expirat.ion dat.e, after whi-ch Gerry Hudson moved Eo
discontinue Ehe Montsana ManufacEured Housing Secaside ats Ehis time, the
moE.ion vJas approwed afEer a second by Bill Oser. The Board advised StuarE
that they wouLd be recepE.ive Eo future proposals and Ehanked Stuart for his
assisEance wit.h t.he Program.

The Board briefly discussed the setsaside and direcEed staff Eo recycle Ehe
funds inEo the 1993 Bridge Recycling Program.

I{UD SECTION 203 (K) REIIABII,ITATION ],OAN PROGRAM

r-. Chris Kaf ent.zis, Ivlanager, Hel-ena HUD Of f ice and I-.,yle Konkof , Hel-ena HIID
Office, appeared before Ehe Board to discuss the available op!ions to
sEimulate acEivity in Ehe 203 (k) Rehab j.l iE.at ion Loan Program. Lyle advised
lhe Board EhaL from ,Ianuary 1, 1990 to Septemlcer 14, f993, FHA has insured
58 loans under Ehe 203(k) Program for an insured value of $3,750,000 or



The Program does invol-ve a great deal of E.ime and monitoring on Lhe part of
Ehe lender, who does not currenE.ly have t.he time Eo oversee the loan. It
was noted thaE Ehe Board can not purchase a loan unt.if E.he rehabilit.ation
has been complet.ed and nEny lenders are not. willing or able Eo hold t.he 1oan
for six or eight. months unEil t.he repairs are complet.ed. The concept of
warehousing loans for t.he rehabiliEaEion period, t.hen being purchased by Ehe
Board was discussed. The lender would cl-ose the foan, send it. Eo the
warehouse for Ehe rehabilitaE.ion period, aft.er which ic would be sold Eo Ehe
Board. The main obsE.ac1e would be in locating a lender Eo do the
warehous ing .

Lyle explained t.o E.he Board t.haE E.he 203 (k) progr€rm has been Eargeted by Ehe
DeparEment of Housing and Urban Development (HUD) for reform and E.hat
Washington D.C. is seeking inpu! into rest.ruct.uring the program to make it
less cumbersome. Any suggestions E.hat. t.he Board coufd make would be
forwarded E.o Washington for consj-deration. One suggest j_on made was t.o make
E.he process for cert.ificaEion by an engineer of a home reguiring foundat.ion
rehabilitat.ion less difficult., perhaps by using E.he loca1 inspect.or. L,y1e
noted that. af t.er t.he Program is restructured iE.s avail_abiliEy will be
promoted Eo E.he pubJ.ic and perhaps some hands on training cou]d be
conducted. The seE.aside expirat.ion date is December, f993, E.he Board tabled
t.his issue until furt.her information was available Eo Ehem.

I.,y1e shared wiEh Ehe Board a handouE. designed by the MonE.ana HUD Office to
give guidance to the housing j-ndustry regarding HUD propert.y eligibility
guidelines, problems encountsered daily and possible sol-utions.

OTHER BUSINESS
BOND COUNSEIJ SERVICES
Richard A. Kain, Administrator adwised the Board thaE. t.he contract for bond
counsel serviceg expires November !, 1993. Dick explained EhaE. Kutak Rock
was selecEed as bond counsel in 1989 following a RequesE. For Proposal
process. The cont.ract was for a period of Ewo years, which was re-
autshorized in 1991 for another t.wo years. Kutak Rock has expressed interest.
in continuing it.s relationship wj-th the Board. Board act.ion would be
required, followed by a Department of Commerce rewiew and final review by
the Iregal Servj-ces Review Conunit.t.ee. Dick presenEed the proposed form of the
conEract and advised t.he Board EhaE the terms and conditions of the proposed
contract are s j-mi1ar to Ehe existing contract. wit.h an expirat.ion of
Nover cer 1, 1995. Dean Mart moved t.o authorize the cont.ract. for bond
counsel for a period of E.wo years, Ehe moE.ion was seconded by Paul Bankhead.

.-, FoJ-lowing Ehe discussion that ensued Dean Mart. amended his moE.ion to include
that Section a7, Indemnif icat ion, of the conEract reflect proof of
indemnificatj-on and tso review SecEion 7, Independent ContracEor Status, as
Section 2, Compensatsion, appl-ies Eo iE. The amended moEion was seconded by
Paul Bankhead and Ehe moEion was approved as amended.

approximat.el-y $55,000 per 1oan. Tvelve (12) loans were insured, it !990, 22
loans were insured in 1991, 20 loans were insured in 1992 and to date in
1-993, 4 loans hawe been insured wit.h 4 Loans in process. LyIe advised t.he
Board that. t.he paperwork is quiEe inwolwed and many of the applications tshat
have been receiwed have cancelled. LyIe explained that E.he 203 (k) program
al1ows Che borro$rer t.o obtain one loan for t.he purpose of purchasing andrehabilitat.ing a home. The Program reguires E.wo appraisaLs, one prior torehabifit.ation and one upon complet.ion. Once the loan has closed therehabilit.ation begins, the rehabilitation foan is held in escrow and a EoEafof four draw requests can be made for payment of work completed.
InspecEions are required to confirm t.he compleE.ed work. Ly]e explained that
one of Ehe current difficulEies wiEh Ehis program is Ehe short supply of
housing invent.ory that. would gualify.



Dick shared lrich Ehe he Board a news release sumnary received from National
Council- of State Housing Agencies (NCSIIA). NoE.ed hrere thaE. Rhode Island
Housing approved $1.5 mi1Ion for Ehe purchase and rehabiLiEacion of
apartment. compl-exes. SouE.h Carolina SEate Housing AuE.horiE.y was award $6,5miLLon in federal granE.s under t.he HOME program. Sout.h Dakota Housing
Devel,opment. AuE.horit.y conE.inues to make available downpa]rmenE and closing
cost. assisE.ance. WashingE.on StaE.e Housing Finance Commission compleced i
$12 millon bond financing for a conE.inuing care ret.iremen! community and has
also compleEed a $4,5 million bond financing to consE.ruct renEaf unit.s for
t.he ef derly.
Dick drew the Board's aE.EenE.ion to a 1etster from Ehe office of tshe president
Eo ,John McEvoy, Executive Direct.or of NCSHA expressing Ehe president,s
continued support of t.he permanent ext.ension of Mortgage Revenue Bonds and
IJow fncome Housing Tax CrediEs.

REVIEW RES TS OF PUBIIIC MEETING IN HAMILTON
Bob Thomas adwised t.he Board thaE. Ehe HamilE.on Board meeEing was weLL
aEEend, parE.icularly by tshe legislat.ors from E.he area. The meet.ing received.quit.e a bit of coverage wiE.h art.icl_es in E.he newspapers in -Hami]ton,
Missoula, SE.evensville and Spokane and E.hat. a housing fotus group is beingformed. Bob indicaE.ed that. he wouLd like E.he next Board meetlng to be hetd
on E.!ro days, Ehe firsE. day would be spenE in Sidney and Ehe second day spentin Miles Cj-E.y. Bob expressed the imporE.ance of personaffy inviLi-ng
legj-slaEors to E.he meeting.

Bob al-so advised E.he Board he would like Eo hol-d a meet j.ng, possi-bIy in
November, for tshe purpose of conduct.ing long range planning.

SET NEXT MEETTNG DATE
The next. meeE.ing was seE for Monday, ocE.ober 19, 1993, at 8:30 a.m. in
Sidney, aE Ehe Sidney City Ha]], 115 2nd St.reeE. S.8., with a public meeting
t.o f of l-ow. The Board al-so sets a public meeE.ing in Miles City, for Tuesday,
October 19, 1993, aE 9:00 a.m. in Room 106, Main Buitding, Mite CiLy
Community Co1]ege, 2600 Dickinson.

MULTIFAMILY H ING PROGRAM
OPOSAI.I R T ICATI N

Maureen Rude, rewiewed wiE.h the Board the four Multifamj-1y proposals which
have received preliminary commitments and updated the Board on the staE.us of
each. Maureen shared vrit.h t.he Board a card sent from,John prr.rmmer of Bozeman
Int.erfaiE.h Housing regarding the st.atus of their project.
Maureen advised the Board Ehe E.hird appl-icat.ion round for the MulEifami1y
Pj-Iot Program for RenE.al Housing was August 29t.h. The program was briefly
reviewed, noting Ehat $2,500,000 in lendable funds were avaiLable Eo
governmenta] uniE.s and non-profiE. enEities for 3o Eo 4o year morcgages, with
a mort.gage raEe of 6.0?; and a 75? maximum foan to value. Maureen further
explained t.haE Ehe Program al-so has a smafl pj-Lot. renEal subsidy program
incorporated inE.o E.he Request. For proposal for whj-ch enE.it.ies -cjn also
apply. The Program can subsidize approximaE.ely 20 units with an average
rent subsidy of $120 per unit, Ehe subsidy would afl-ow sponsors Eo charge
l-ower acEual rent.s for a percenEage of the units and wouLd be E.reaEed as a
zero inE.erest deferred second Loan. The subsi-dies are based on an agreement
wiE.h t.he Department. of Housj-ng and Urban Development (HUD) , and can only be
provided for famil-ies below 508 of median income.

Maureen explained thaE. preLiminary commit.ment.s are for a period of 90 daysin which E.ime substanEial progress on t.he projecE musl be made. fhepreliminary commitmenE. by the Board gives projects greaEer creditability as
the ent.it. j-es app]y f or ot.her sources of funding.



Maureen presenEed a surunary of Ehird round proposals received, noting E.hat
four proposals were receiwed. The proposal from Neighborhood Housing
Services (NHS), Inc., creats Fa1ls, was deemed ineligibfe due t.o fundi
availability for non-profit entit.ies. Maureen drew E.he Board,s att.ention t.o
a letter from Nancy SEephenson, ExecuE.ive Director, NHS, encouraging the
Board's continued ef fort.s in the mulE.ifamily program area. The remaining
!.hree proposals were below Ehe 75t loan t.o val-ue requiremenE., were eJ.igible
based on t.he terms and conditions, meE. the soundness and completeness
criEeria and the financial feasibility analysis.

Maureen briefl-y reviewed Ehe remaining funds avail,able if the t.hree
proposals presenE.ed Eoday are approwed for preliminary co[uniEmenE.. Of t.he
$500,000 Non-Profit. AlLocat.ion there woul-d remaj.n gLa5,000; of t.he
$2,000,000 covernmental AlLocation there woufd remain 9538,189; of the
$300,000 Cash or Insured L.,oan AsseE. Requirement. t.here would remain $8,358.
Maureen noted E.haE. 4 addiE.ional units of subsidy would be needed if the
prel- iminary cornmiEment.s f or the Ehree proposals r,ve re approved . Maureen
adwised t.he Board t.haE additional funding for E.he four addit.ional units of
subsidy was awailable from sawings due E.o E.he refunding. Gerry Hudson mowed
EhaE. t.he Board approve an addiEional four uniE.s of subsidy for t.he
MulEifamil-y Pilot. Program, seconded by Bob Savage the mot.ion was unanj-mously
approved.

PRESE}TIATION OF STAFF APPROVED PROPOSAIJS BY APPLICANTS
Maureen advised E.he Board t.he L,ucy Brown, ExecuEiwe Director, Housing
Authority of Billings has had a flight. delay buE. would be here shortly to
make t.heir presenE.at. j-on, Maureen E.hen int.roduced IJawrence Gal1agher and
Susan Moyer t.o presenE. E.he proposals f or c.he Cit.y of Kalispel-l-.

CITY OF IS PEI,I.,, /NORTHWEST RESOURCES
L,awrence Gal-lagher, Plants Direct.or, Planning, Economic and Community
Development, and Susan Moyer, Housing Diwision Manager, Citsy of Kalispe]l,
present.ed for the Board,s consideraEj.on a new consE.rucE.ion projecE of 32
units of family rentsa1 housing, noting E.haE. E.his proposal is requesting
financing for only 16 of the unitss. PennanenE. loan financing of 9271,000 is
requested for Ehose 15 units for a Eerm of 30 years. The other 1G units
wil-1 be financed from oE.her sources and wil-l- be used as E.ransiE.ional housing
for dj-splaced homemakers wiE.h Ehe goal of providing job training and
assisE.ance for a 18 Eo 24 monE.h period a!. which t.ime the occupanE.s $rouLd be
in a posiE.ion E.o move inEo a permanenE. residence. Lawrence explained Eo Ehe
Board tshat E.he Cit.y of Ka1ispell will own the project and Che Northwest
Human Resources (HRDC) will manage the unj.t.s. In the pasE. t.he CiE.y has,
using various financing vehicles, remodeled 282 homes in E.he area. At this
E.ime the City is moving inE.o t.he new consE.ruclion arena. The City will be
prowiding Ehe inf rastrucE.ure for the 32 unit projecc, E.he zoning is j-n place
and a l-ocal fender is providing Ehe consEruction financing. The projecE.
rent schedul-e was revi-ewed and iE. was noE.ed Ehat four of the uniEs witl be
wheelchair accessible and the remaining 12 unj-tss will be of universal-
des ign .

Maureen brief J-y rewiewed Ehe proposal wit.h E.he Board and presented the staff
recommendaE.ion. SEaff recommend that a preliminary commiEment of $271,000
be ext.ended. The preliminary co[unitment is to be contingenE. upon the award
of ot.her sources of funding (i.e, HOME Program and CDBG Program) , Bob
Savage moved t.haE. t.he Board, adopts the Citsy of Kal ispel-l- /Northwest. Human

'-., Resources MuLtifamil,y RentaL Housing Pilot Program proposal as recommended
by staff. Dean Mart seconded Ehe mot.ion which was unanimously passed.

CfTY OF KAI.,IS PEI.,,[, / F]-,ATHEAD INDUSTRIES FOR THE IIANDI CAPPED
L,awrence Gallagher and Susan Moyer present.ed for the Board's consideration



a second proposaf for the new const.rucEion of 16 unies of rent.al housing.
Permanent. l-oan financing of $350,000 is requested for a Eerm of 40 years.
Lawrence e)q)lained tso Ehe Board E.haE the City of Kal_ispell will own E.he
projecE and tshe FLat,head Industries for t.he Handicapped (FIFTH) will manage
E.he uniE.s. The 15 uniE complex will be target.ed E.o E.he developmentally
disadvanEaged. AnoE.her eight uniE.s wiLl- be consE.ruct.ed as a group home with
a resident. manager. The City will be providing t.he l-and acguisition, site
clearance and infrast.rucEure for the project and a locaL lender is prowiding
t.he const.rucEion f inancj-ng. It. was noted thaE. Ehe proposed site 1ocaE.ion
will be wit.hin walking disE.ance of E.he rehabil it.aE ion/habil itaE. ion center
and E.he focal businesses hirj-ng the developmenE.aLly disadvanE.aged. The
projecE is also requesEing eighE unit.s of subsidy tso assist j_n lowering the
rents and the project. rent schedule was reviewed.

Maureen briefly reviewed the proposa] with E.he Board and presenEed the sEaff
recommendaE.ion. Stsaff recomnend t.hat they be given t.he authoritsy to make apreliminary coruniEment. up to $350,000 after site control is obtained, if
obEained within 45 days. The preliminary commiEment is to be cont.ingent.
upon tshe award of other sources of funding (i.e, CDBG program and Affordable
ttousing Program) . SEaff also recommendJ that t.he Board approve t.he eight.
uniE.s of subsidy request.ed. Mike McKee moved E.hat t.he Board, adopt the Cit.y
of Ka1ispe1l /FlaE.head fndustries for t.he Handicapped Multsifamily Rental
Housing Pilot Program proposal as recommended by staff. Dean Mart. seconded
t.he mot.ion which was unanimously passed.

The Board tsook a 45 minut.es
reconvened aE 12z 50 p.m.

recess t.o waiE. E.he arriwal of Lucy Brown and

HOUS ING AUTHORITY OF BILLINGS
L.,ucy Brown, Executiwe Direct.or, Housing AuE.hority of Billings t.hanked the
Board for Eheir paE.ience and present.ed for Eheir consideration a proposal
for Ehe new construcEion of ej-ght units of family rental- housing wiL.h four
units of subsidy for a term of 30 years. i.,ucy expl-ained Ehat to deal wit.h
Billings' increased housing shortage E.he Housing Authority has begun t.o
invesEigat.e programs beyond tshe tradit.ional Federal programs. I-,ucy
explained E.hat. t.he Housing AuE.horit.y is seeking Eo serve those people aE 5O?
to 50* of median income. L.,ucy explained E.hat. t.he Housing Authority of
Biflings applied for mu]tifamily loans funds from Ehe Board j-n the first.
round buE wiEhdrew when one of Ehe sources of fundi.ng was noE. awarded and
anot.her source was noE avaifable. Therefore, Ehe Housing Aut.hority has
prepared two budgec proposals for consj-deration by Ehe Board. The first.
proposal is reguest.ing a loan amount of 9300,811 from the Board and incl-udes
a grants from E.he Federal Home Loan Bank (FHI,B) in the amounE. of 940,000.
The second proposal requesEs a loan amounE. of $340,811 from t.he Board,
subject to not. receiving Ehe FHL,B grant.. It. was noted thaE. E.he Eotal
projecE. cosE does not change, jusE Ehe loan amount. requested of E.he Board.
The Housing Authority is reguescing t.he $340,811 l-oan amount, however, if
the FHL.,B granE. is awarded t.he Housing AuE.horit.y will only reguire a foan
amounE of $300,811. Lucy reviewed the project rent.s and expl-ained thaE.
consE.ruct.ion will be for two 4-pl-exes, haff of which will be designed to
meet. American Disabil-it.ies Act. (ADA) requiremenE.s, the Housing Authority has
requesEed rent. subsidies for four of E.he uniE.s and alE.hough construct.ion is
scheduled Eo begin in May, 1994, they have not. yet corunitt.ed to a site
locat.ion.

..-- Maureen briefly reviewed E.he proposal wiEh Ehe Board and presented the staff
reconunendat. ion. SEaff recornmend thaE. Ehey be giwen the auEhorit.y E.o make a
preliminary commitmenE up Eo $340,811 for a term of 30 years, af E.er site
conErol is obt.aj-ned, if obt.ained wit.hin 45 days. The preliminary commiEment.
is t.o be contingent upon E.he award of other sources of funding (i.e, HOME



Program and Affordable Housing Program) and maintaining site conLrol . St.aff
also recommends E.haE Ehe Board approve the four unit.s of subsidy request.ed.
Dean l"IarE. moved t.hat. E.he Board, adopE. t.he Housing AuEhority of Billings
Mul-tifamily Rent.al Housing Pilot Program proposal as reconEnended by stafa.

-_ Bill Oser seconded Ehe motion which was unanimously passed.

There was no furE.her busj-ness, and the meeting adjourned.

Dean Mart., Secretary

october 1-8, 1993

DaLed
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NOTICE OT' COMMITTEE MEETING

SepE.ember 23, ]-993

The AudiE Cornmittee of Ehe Montana Board of Housing will hold a
meeting on Thursday, SepEember 23, 1-993 at 4:OO p.m., in Ehe Board
office, 2001 11t.h Avenue, Hel-ena, Mont.ana.

,AN EQUAL OPPORTUNITY EMPLOYER"
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i{ARC RACICOT GOVERNOR
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NoEice hawing been giwen, the AudiE Cormit.t.ee of t.he MonE.ana Board of
Housing met on Thursday, SepEember 23, f993 at 4:00 p.m in the Board's
office. Participatsing were: Dean MarE, Chairman of the Audit. CommiE.E.ee;
CornmiE.E.ee Members Bob Thomas, Paul Bankhead, Gerry Hudson, and Bifl
Oser; Jim woy, Anderson ZurMuehl-en and Company; and staff Dick Kain and
Karen Wynne.

Jim woy presented Ehe Board's recently complet.ed audit.ed financial
sE.aE.ement.s for year ending ,June 30 1993, and advised tshe Commitstee that
the auditing firm issued an unqualified opinion. Jim informed t.he
CornmiEtee Ehat an exit conference was held wiEh managemenE on SepEember
14Eh, aE which t.ime Ehe report was reviewed with staff. .fim indicaEed
E.haE. E.here had been no significant. changes in account.ing policj.es and
EhaE Ehere were no adjusEmenEs by tshe auditsors or disagreements with
managemenE.

Audj-tor's reporEs that hrere reviewed were: the Compliance Report whj-ch
showed t.hat. no iEems of noncompliance wit.h l-avrs or regufat.ions were
noted; the InEernal Control ReporE which indicaE.ed t.hat. no materiaL
weaknesses were found during Ehe audiE.i and tshe Audits Opinion which
reported tshaE an unqualified opinion was j-ssued by tshe audiEors.

Jim woy advised che Commit.tee that. tshe Board had complied with
findings from E.he FY92 audiE and furEher advised the Board that
were no findings in t.he current year's audiE..

bot.h
E.here

St.af f updaE.ed E.he Audit CommiEEee on Ehe status of servicer reviews and
following a brief discussion stsaff was direct.ed E.o conducE a follow up
wit.h each servicer review and reporE tso the Audit. Commit.E.ee.

Th re was no further discussion, and t.he meeEing adjourned at 5:45 p.m.

(
Dean Marts, Chairman

october 18, 1993

Dated

.AN EOUAL OPPOBfUNITY EMPLOYER"

MONTANA BOARD OF HOUSING

The CommiE.t.ee reviewed t.he Balance SheeE, Income SEatemenE and SEaEement
of Cash Fl-ows. Changes in tshe reporE presentation were also discussed.
Variances beEween FY92 and FY93 numbers were reviewed and t.he reasons
for the wari.ance were addressed. Al-so reviewed were tshe footsnote
disclosures.
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MARC RACICOT, COVERNOR

II.

CAI.,I., MEETING TO ORDER

APPROVA], OF MINUTES -

III. ACCOU}ITING AND
A. Quarterl-y
B. Repor! on
C. Review of

MONTANA BOARD OF HOUSING

8:30 a.m Chai rman Bob Thomas

Chairman Bob Thomas
,Ju1y 23, 1993 Business Meeting

IV. INVESTMEI{T BANKERS UPDATE - PeI,er Nolden, P J.NE WEbbCT

SINGL.,E FAMILY PROGRAM UPDATE - Richard Kain
A. 1993 Bridge Recycling Program
B, Homebuyers Cash Assistance Program
C. SEaEus of Recycled Mortsgage Program Setaside
D. Disab]ed Accessj-b1e Affordable Homeownership Program
E. Review Request of Montana Manufactured Housing Association to

Change Income LimiEs

VT I,OW INCOME HOUSING TAX CREDIT UPDATE
A. Fi-na] AllocaEion Plan for 1993

Maureen Rude

VII. REVIEW OF MONTANA BOARD OF HOUSING ACTIVITY IN HAMIT,TON AND STEVENSVILLE
FROM .fU].,,Y 1, 1989 THROUGH .TULY 1, 1993

VIII.OTHER BUSINESS
A. Review Programs Brochure

rx. SET NEXT MEETING DATE
SET AUDIT COMMITTEE MEETING DATE

x MEETING WITH LOCAL HOUS ING ADVOCATES AND PROVIDERS (10:30 AM - 12:30 PM)

ADJOURN

REPORTING UPDATE - Karen Wynne
Budget Stacus Report - ,June 30, 1993
FY94 Transfer of Program Expenses
FY93 Mortgage Prepa)rments

I

"AN EOUAL OPPORTUNITY EMPLOYER"
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AUGUST 20, 1993



MARC RACICOT, GOVERNOR

ROLL CALL OF
BOARD MEMBERS :

STAFF :

COUNSEII:

UNDERWRITERS :

OTHERS :

MONTANA BOAND OF HOUSING
2OOI ELEI-E TH AVENUE

PO EOX200528
HELENI, MONTT!|A s9620-0s28

({05) {a+30{0

MOIiTTANA BOARD OF HOUS ING
CITY COI'NCIL CHAMBERS

223 SOUTH SECOND
HAMILTON, MOMTANA

AUGUST 20, ]-993

Bob Thomas, Chairman (Present )
Gerry Hudson, Vice Chairman (PresenE)
Dean Mart, Secretary (PresenE. )
Paul Bankhead (PresenE )
Mike McKee ( PresenE )
Bill Oser (Present )
Bob Savage (Present )

Richard A. Kain, Admj-nistrator
Maureen ,f. Rude, MulEifamily Program Officer
,Janet Kunz, Administrative Assistant

Mike Mu1roney, Board Counsel
L.,uxan & Murfitsts

Peter Nolden, Paine webber

Representative Gary Mason
Representative Wayne Stanford
SE.eve Powe11, Ravalli County Commissioner
ereg Lakes, Missoulian
Ray Karr, VFw, Stevensvi]]e
Bonnie RadE.h, Bitterroot. SLar, Stevensville
Don Williamson, Citsy Manager, City of Hamilton
Merna Marte11e, First. St.atse Bank , SEevensviffe
Bob ScotsE, HamilEon
George Kuspa, Kuspa Construction
ifim MorEon, Human Resource Council, DisE.ricE. xf
Emil ErhardE, Citizens SEate Bank, HamilE.on
Rosemary Griffin, Citizens SEate Bank, HamilE.on
Paul Geisel , MenE.al- HealEh Center
Larry Lund, Coldwel-l- Banker
Thomas L. Lund, Col-dwe11 Banker
Mike Chaffin, Ravalli Services Corp.
David Franz, First. StaEe Bank, Stevenswille
Thomas , R . ,Jordan, Jordan Rea] EsE.aE.e , Missou]a
'James R. Teslow, CPA, BurnE Fork Manor
SenaE.or Terry Kl-ampe
Vivian Yang, Hamilton City Council

,AN EQUAL OPPORTUNlTY EMPLOYER"



Laurel HegsE.ad, Mayor, Cj-ty of Hamilton
CoIlett.e Maxwell, First. Federal Savings & IJoan, Hamilton
Herb Kest.er, Hamilt.on City Council
Senator Bernie SwifE

The meeting was calLed Eo order at.8:30 a.m., by Chairman Bob Thomas.

APPROVAL OF MINUTES
The minut.es of
present.ed.

t.he July 23, 1993 Business Meet.ing were approved as

ACCOUNITING AND REPORTI UPDATE
OUARTERLY B ET STATUS REPORT 30, 1993
Richard A. Kain, Admj.nistsraE.or, advised t.he Board that. because of
commitments in E.he office Karen was unable Eo aEtend the Board meeting
and thaE. he would be presenting t.he AccounEing and Report.ing UpdaEe.
Dick presented for t.he Board'g review E.he euarE.erly BudgeE SEatus Report
as of ,June 30, 1993. The Board has spent. 91,145,949 or 58* of t.he
$1,981,444 appropriaEion for fiscal year 1993, teaving a balance of
$835,495. Itsems of note were rewiewed with the Board, j_ts was noted t.hat
foreclosure expenses are E.he lowest. they have been in the past. several
years .

REPORT ON FY94 TRANSFER OF PROGRAM EXPENsEs
Dick Kain reviewed wit.h Ehe Board E.he stsaEus of the prospecE.ive transfer
of program expenses for FY94 as required by House Bill 2. Dick advised
the Board thats all permit.ted Eransfers shou]d be completed by August
31st., explaining t.hat. iE has E.aken longer than expected to seE up the
enEities wiE.hin E.he Stat.e accounting sysEem t,o preserve the segregation
of funds and maj-ntain accounEabil-ity as required by the t.rusEees. It.
was also explained that t.he funds wou]d be maintained with E.he State
Treasurer unt.il Ehey vrere spent. for appropriale operating expenses. It
was noE.ed tshat any remaining unspenE balance at Ehe end of the fiscal
year reEains iEs idenE.iE.y as indenEured funds and wil-l be neEEed againsE
E.he t.ransfer for the FY95 legislative appropriation.
Dick explained tso the Board E.haE staff and counsef have been hraiEing
untsil- the t.ransf ers were complete to formally notify Ehe raEing agencies
and expressed a concern regarding whaE. lhe raEing agencies reaction eri11
be. Dick also advised tshe Board that the transferred funds were being
invested by the Board of InvesEments and explained E.he allowed
invesEmenE.s under the indentures and E.hose investment.s noE a1lowed.

REVIEW OF FY93 MORTGAGE PREPAYMENTS
Dick Kain presenE.ed a reporE. Eo tshe Board ill-usErat.ing mort.gage loan
prepa)rment.s and purchases for fiscal year 1993. Dick explained t.here
was an increased Erend for prepa)rmenE.s wit.hin t.he pasE year, noEing thats
1,778 loans have prepaid for a EoEal of 575,490,855. The Board was
advised thaE. E.he bond series' wiEh tshe highesE percentsages of
prepa)rment.s were generally those series witsh hj-gher mortgage rat.es.
Four hundred ninety seven (497) foans were purchased in FY93 for a EoEal
of $23 , 660 , 857 . The EoEaI nunlcer of out.standing loans as of ,fune 3 0 ,
1993 is 9,515 for a EoEal of $378,227,948.

Dick briefly reviewed hriEh tshe Board the bonds called from mort.gage
prepa)rments during FY93, noE.ing Ehat t.he Board has t.he opEion, in most
cases, with funds from prepaymenls t.o either call bonds or to recycLe
the funds inEo new Board programs if it would makes sense to do so,
given the prepaid l-oan mort.gage rat.es. The bonds called for FY93 t.otal
$7 4 ,1-35 , 572 .



Peter shared with t.he Board a charE. EhaE shows from 1988 t.hrough 1993
E.he t.op 25 MonEana issuers of municipal bonds and Ehe Board of Housing
in relati.onship Eo otsher municipal bond issuers wiE.hin Ehe SEaEe of
Mont.ana and Ehe Board ranked fourE.h in principal amount of bonds issued
and was ranked first in the number of issues.

PeEer advised lhe Board !haE. he spenE Wednesday, AugusE 18Eh, in Ehe
Board's of fj-ce going ower a warieEy of issues wit.h sE.af f including
financials, House Bill 2, reviewing current. programs, updating cashflow
programs and mulE.ifamily issues. PeE.er afso adwised Ehe Board EhaE he
meE vJiEh two of the invesEmenE banking Eeam co-mangers and discussed how
business will- be conducted among themselves. Peter advised t.he Board
that as a resulE of E.he meet.ings Paine Webber has a better undersE.anding
of the Board, Ehe direcE.ion E.hey wish E.o pursue and is looking forward
t.o working with them.

SINGI.,,E FAMI IJY PROGRAM DATEUP
1993 BRIDGE RECYCLING PROGRAM
Dick Kain adwised the Board that Bob Morgan was unable Eo aEEend Ehe
Board meeting and tshats he woul-d be presenEing tshe Singl-e Family Program
UpdaEe. Dick e>q:lained thaE Ehe Bridge Recycling Program is the Board's
currenE homeownership program and iE became available on Jufy 7, 1993.
The Board normally j.ssues bonds t.o fund programs and that ability has
been subject Eo Congressional approval on an annual basis. The Board's
abilitsy tso issue bonds was sunseE. on .June 30, 1992. The recent BudgeE
Bill that was signed by PresidenE Clint.on permanent.ly exE.ended t.he

INVESTMENT BANKERS UPDATE
PeE.er Nolden, Paine Webber, reviewed wit.h E.he Board a handouE. t.hat.
explained Eo the Board E.haE. Paine Webber is a national invest.ment.\, brokerage/banking firm wiE.h a retsai-I presence in Mont.ana. Paine Webber
has 35 empl-oyees in Montana wiEh it.s main office in Bil]ings.
NaE.ionally they have 5,400 ret.ail brokers and have capit.al assetss of
approximaE.ely $2 bi11ion. Pet.er reviewed E.he downward tsrend of int.erest.
ratses noting that as of AugusE 19th, 30 year Creasury bonds were at
5.19* and that Ehe Revenue Bond Index for municipal bonds was aE 5.51?.
PeE.er explaj,ned EhaE if the Board were tso seI} a single family bond
issue in the current low intserest. rat.e market. that Ehey couLd expecE. a
mortsgage raEe in the area of 6.20* Eo 6.25*. Peter furEher explained
t.hat issuers of tax- exempt. bonds generaLly achieve a beEEer spread
between t.heir mortgage rates and convenEional mortsgage rates in markeE.s
where the inEerest rat.es are rising. IE is expected thaE interest. rates
over t.he next six months will cont.inued on a slighE.1y lower trend.

Pet.er explained to the Board the negat.ive arbiE.rage condit.ion thaE
exists in E.he markeE. is caused by a sharply upward sloping yield curve
and reviewed wit.h E.he Board Ewo ways thaE Paine Webber has deal,t. with
negative arbitrage in the past. including a morE.gage warehousing program
in which the mortgage lenders or a tshird part.y, as l-oans were
originated, agreed to carry the loans for a cert.ain E.ime period up to 42
months. This would aLLow the Board t.o invest. for a longer period of
t.ime E.hus enabling Ehem move up the yield curve and reducing E.he
negative arbitrage, Another opt.ion would be sell- bonds on a forward
deliwery basis. WiEh E.his concept Ehe Board would se1I bonds or enter
into a purchase conEracE. wiEh an invest.or who woul-d guarant.ee an

\/ inE.erest. rate today buE E.he bonds would not be delivered or paid for
unE.if a fuE.ure daEe .



legislaE.ion giwing the Board Ehe permanent ability t.o issue bonds to
advance homeownership. The Bridge Recycling Program was eslablished to
bridge Ehe period of time when the Board coul-d noE. issue bonds.
MorEgage prepa)rments are being recycled at. a 7.0? raE.e into new 30 year
morE.gage loans.

Dick report.ed tshaE of tshe $10,000,000 in setaside, eight. reservations
for $313,900 have been received, Ehe average reservat.ion amount is
$39,237.50 tshe average gross annual income is $28,384.00 wiEh an average
household si-ze of 2.50. Dick rewiewed Ehe locaEion of reservaE.ions by
area and tshe 84 Lenders EhaE have signed up to participate in the
program. Dick shared wiE.h t.he Board copies of adverEisements that. were
placed in four major dailies across Ehe SEaCe and ran Sunday, AugusE.
15Eh. Staff will cont.inue tso promot.e the program. The Board briefly
discussed Ehe mortsgage ratse of the Bridge Recycling Program and direct.ed
to sEaff Eo run cashflows to det.ermine if iE. would be f easibl-e to reduce
lhe mort.gage raEe Eo 5.5*.

HOMEBUYERS CASH ASSISTANCE PROGRAM
Dick Kain explained E.hat. E.he Homebuyers Cash Assistance Program (CAP)
was developed as a result of the input. received from a public meeting
and EhaE. Ehe program is designed to assist. those indiwiduafs and
families who couLd financially make a mort.gage paymenE but rrrere not able
!'o acclrmulaEe enough funds for a downpayment. Dick reporE.ed Ehat as of
August 13, 1993, E.here are 9 outstanding reservation for $314,019.00 and
28 loans have been purchased for $1,118,810-72t of the $2,000,000 of 6r/t?
setaside for first morEgages Ehere remains $557,1,70.28 j.n lendable funds
and of the $50,000 in setaside for downpa)rmenE assisE.ance t.here remains
$15,258.00 in lendabl-e funds awailable. The average CAP l-oan funded is
$925.00; the average loan purchased is 539,957; the average household
income is $18,455.00; and the awerage household size is 2.1. It was
noEed thaE most. of Ehe acEiviE.y is in Billings.

STATUS OF RECYCI,ED MORTGAGE PROGRAM SETASIDE
Dick Kain presented tso Ehe Board a t.wo page su nary of recycled mortgage
program setsasides as of AugusE. 13, 1993. The first page is a sunmary of
Ehe setasides wiEh an mortgage rate of 7X*; total-ing $9,948,555 and
include: Neighborhood Housing Services' t.r,ro setaside prograrns EoEaLing
$549,232, Ehe FHA 203(k) setaside which j-s $4,899,334. rE was noE.ed
that Ehe 203 (k) is a difficulE program for lenders to work witsh and j-t
was explained thaE t.he 203 (k) program allows a buyer tso obEain a loan to
boE.h purchase a home and rehabiliEaEe it to meet FI{A st.andards. IE was
suggesEed thaE FHA be inwited to a future Board meetj,ng tso discuss
possible changes Eo tshe program tso make iE. more atstsract.ive !o Ehe
lending community. The ManufacEured Housing setaside which is the lasE
setaside wiEh a morcgage rale of 7X* is $4,500,000, it was notsed that
Lhe program has had no actsivity.

The second page of Ehe summary include seEasides wiEh an morE.gage raEe
of 67h*; EoEaling 55,21'5,710 and include: Lhe Board's Homebuyers Cash
Assistance Program II setaside Eotaling $567,L70; Neighborhood Housing
Services' owners In Partnership II seEaside which is $448,000; t.he CiE.y
of Havre First-Time Homebuyer Program which is $600,000; and the
Missoula City-CounEy Affordable Housing Program which is $3,500,000.
Dick explained that Ehe lasE Ehree Programs noEed are also Eo receive
HoME tiogram granEs. The totsal setaside for alf programs is
s15,153,736.



D TSABLED ESSIBLE AFFORDAI}LE HOMEOWNE RSHIP PROGRAM
Dick Kain report.ed E.haE Ehe Board, as of AugusE 13, 1993, has received
53 applicacions for the Disabled Accessibl-e Affordabte Homeownership
Program which became awaiLable .fuly 1, 1993. Of t.he 53 appfications
received 47 have been approved; 1 is in process; and 5 hawe been denied.
It was explained Ehat tshe applicat.ionB were approwed by Ehe Board in
regards Eo meetsing the e1igibiliE.y requirement.s, Ehe Board seE.s Ehe
morEgage rat.e and Ehe appL j.cant then needs E.o meets t.he fenders loan
qualificaEions. The average income of approwed applicaEions is 914,220;
t.he mort.gage raE.e dist.ribution is as f olLows: 19 Loans aE 2 .75*; 7 l-oans
aL 3.75*;9loans aE 4.75*; T loans aE 5.75*; and 5 l-oans at 6.5?. Dick
reviewed the applicaEions by area noE.ing the wide distribution across
t.he St.aE.e. Dick also advised the Board tshaE 74 lenders have signed up
Eo participate in Ehe Program. Dick furE.her explained that loans could
be made eiEher tso individuals or non-profit entities and suggesEed that
staff needed to begin working lriE.h non-profit. ent.iL.ies to util-ize the
program. Dick advised the Board Ehat the Governor has done a public
service announcements on Ehe availability of E.he Program which has been
senE t.o Eefevision sEaEions, The announcemenE., which is approximately
a minuE.e and a hal-f , advises Mont.ana's disabled populatj-on thaE. the
program is available.

REVIEW REOUEST OF MOITTANA MANUFAC ED HOUSING ASSOCIATION TO CHANGE
INCOME I.,IMITS
Dick Kain drew t.he Board's at.tenE.ion Eo a l-eE.ter daEed ,Ju1y 26, 7993
from Stuart DoggetE, ExecuE.ive Director, Montana ManufacEured Housing
AssociaE.ion requesting Ehat. the Board increase tshe income lj-mit from
$25,000 to $30,000 for the selaside for the Manufactsured Housing
Program, After a brief discussion in which t.he Board considered tshe
concerns tshey have regarding t.he program and obstsacles EhaE t.hey have
become aware of since E.he set.aside was estsablished, including FHA
inspecE.ion requirement.s and FHA'S inabiliE.y E.o insure E.he home if it
has been moved more than once, rewiewed Ehe request and examined opEions
available to Ehem. Upon further discussion Mike McKee moved t.hat t.he
income limiE.s not. be increased as request.ed by MonE.ana ManufacE.ured
Housing AssociaE.ion and E.hat. t.he program remain inE.acE unE.i1 furt.her
discussions wiE.h t.he AssociaEion. Bob Savage seconded Ehe moEion. The
moE.ion was amended by Bill Oser and seconded by Dean Nlart tso ask Ehe
MonEana ManufacE.ured Housing Association back Eo discuss the Program.
The moE.ion was approved wiEh five Board mernbers voting for E.he moEion
and one Board member opposing the motsion.

I,,OW INCOME HOUS ING TAX CREDIT UPDATE
FINAL ALLOCATION PLAN FOR 1993
Maureen ,f. Rude, Multifamily Program Officer, presenEed for Board acEion
t.he final aflocatsion pLan for the IJos, Income Housing Tax Credit (LIHTC)
Program. Maureen explained tha! E.he L,IHTC Program received permanent
extension in the Budgets Bill recenE.ly signed by President. Clinton and
presenE.ed a l-isE. of all E.he t.ax credit.s allocaEed since Ehe program was
j-nit.iated in 1987. Maureen explained EhaE aE E.he January, 1993 Board
meeEing the Board approved a DrafE All-ocat.ion Plan for Ehe LIHTC Program
and t.hat. today the Board has before E.hem E.he Fi.nal Al-locaEion Plan for
E.he IJIHTC Program witsh changes based on Ehe extension in t.he Budget
Bi11. Maureen briefly reviewed tshe LIHTC Program wiEh Ehe Board
explaining Ehats Ehis is a Federal- tax credit program sets ouE in InE.ernaf
Revenue Code Section 42, projecE owners must meeE cerEain requiremenEs,
thaE only rentaf housing can gualify, however iE can be eiEher



rehabilitat.ed or new construct.ion housing and Ehats the amounE. of credit.
allocated is dependents on the kind of financing E.he project has.
Maureen noted that. before the Allocation Pfan can be dist.ribut.ed t.hat it.
must be approved by Ehe Board and approved and signed by the Governor.
Maureen recommended that because the Program was ext.ended so close to
t.he end of t.he year t.hat the Board for bhe 1993 Al_l_ocat.ion plan
eliminate the language tshat reguires approved project.s to provide
evj.dence the project is progressing within 90 days. Maureen also
recorrunended that the Sept.ember 1, 1993 Applicacion Submission Round be
eliminated, noting t.hat. E.he t.ime- f rame bet.ween Board approval-, E.he
Governor's approval and distribution would not a1low a significant
amount. of t.ime Eo prepare an applicat.ion. Following a brief discussi-on
Gerry Hudson moved E.haE E.he Board approve E.he Allocation Plan as
recommended by sEaff, Paul Bankhead seconded the moE.ion which was
unanimously approved.

Maureen adwised Ehe Board t.hat she conduct.ed a compliance site wisiE of
E.he 30 uniE. elderly/handicapped Tax CrediE project in Stevensvilfe on
Thursday, AugusE 19, 1993. She explained Uhat Ehe compliance monit.orj.ng
requiremenE.s direct. Eha! a site visit be conducE.ed every E.hree years and
t.haE E.enant certificates of eligibility be rewiewed every year. Maureen
advised the Board EhaE Ehe project is wefl E.aken care of and Ehat it is
a nice project. Maureen also noled thats it is a wery good exampl e of
how the program can work in Ehe prowision of needed and affordable
housing.

REVIEW OF MOI IANA BOARD OF HOUSING IVITY IN HAMILTON AND STEVENSVILLE
FROM .JI]I.,Y 1. 1989 THROUGH JULY 1, 1993
Dick Kain briefly reviewed wit.h E.he Board E.he program acEivitsy in E.he
Hamil-Eon and SE.evenswille areas from ilune 30, 1989 E.hrough June 30,1993.
Dick noted EhaE in HamilE.on E.he Board through the Singfe Family Bond
Program has assist.ed 31 homebuyers, Ehrough t.he Mortgage Credit.
Cert.ificate (MCC) Program 5 homebuyers have been assisEed and 1
homeowner has been assisE.ed wi-Eh the Reverse AnnuiEy MorE.gage Program.
In SEevensvtlle 22 homebuyers have been assisE.ed through E.he Singl-e
Family Bond Program, 3 through t.he MCC Program and l- project. which
consE.rucE.ed 30 1ow income renEal unitss has been completed using L,ow
Income Housing Tax CrediE.s.

OTHER BUSINESS
REVIEW PROGRAMS BROCHURE
Dick Kain direcEed E.he Board's aEEention to a new program brochure
explained t.haE Ehe brochure lisEs the Board's acEive programs.
brochure was brief l-y rewiewed with lhe Board.

and
The

Dick shared wiE.h E.he
t rans i E i onal /homel es s
person's efforts Eo
rel iant .

Board an art.icle from Policy Rewiew regarding
housing. This art.icle specifically relat.es one

help homeless women with children become self-

l-993, aE 8:30 a.m.,
Cap j-tso] , Helena, I'II.

ET NEXT MEET
The nexE meeting was seE for Friday, Sept.ember 24
in the Governor's RecepEion Room, Room 204, SEaEe

SET AUDIT COMMITTEE MEET ING DATE
The Audit Cornmittee scheduled a meeting E.o be hel-d on SepEember 23,
1993, aE 4:00 p.m. in the Board's office.

The Board Eook a Een minuEe receEB and reconvened.



ETING WI USING ADV PROVIDE
Bob Thomas, Chairman, int.roduced the Board members and staff Eoparticipants in the Public Meeting. Bob briefly explained Ehat as
Chairman he has set a goal- for the Board t.o increaie the pubLic, s
awareness of Ehe MonEana Board of Housinq and the programs awailabLe to
t.he public through the Board. To t.hat. e;d E.he eoara witt be conducEing
meet.ings in communit.ies across E.he SCatse to inform the publ-ic and t.o
obE.ain input from the Iocal housing prowiders. Bob then t.urned the
meet.ing over to Dick Kain Eo act as facil-itator. Dick gave an overvj_ew
of Ehe reasons for E.he meet.ing, requested inpuE. from E.he participants on
housing needs in t.he Bit.Eerroot Va1ley and conunents relatiwe Eo tshe
Board' s currenE programs .

Mike Chaffin, PresidenE., Ravalli Services Corporation, advised t.he Board
E.hat. his organizat.ion works wit.h t.he devel_opmentally disabled. Mike
explained t.hat wit.hin t.he pasE several years there has been a move away
from E.he t.radiE.ional group home seEEing and more of an emphasis onplacing cLients int.o j-ndiwidual homes. Mike explained E.haE it is achallenge for t.hem t.o find housing with renE controls which are
affordable Eo Eheir client.s and noE.ed that. t.hey wouLd like E.o develop
rent.al housing and maj-ntain rent. conE.rol over Ehe project. Mike also
commented on Che Disabled Accessible Affordabfe Homeownership program,
asking that the Board consider expanding the eligibility of the program
or to creaE.e another program to include other kinds of dj-sabilities,
noting cIi-ents E.hat. would gual-ify for tshe program excepE Ehat. t.hey are
noE. physically impaired. Mike advised E.he Board thaE. t.he State offers
very few programs wit.h an int.erest. rate 1ow enough to make the housing
affordable, explaining thaE renE.s wouLd need t.o be less E.han g2OO per
mont.h to be affordable E.o his c1ienE.s. Mike stressed t.he acute need for
low income housing in E.he Bit.terroot. area and for a loca1 focus on those
needs .

Bernie Swif t. , Mont.ana St.at.e SenaE.or, explained EhaE wit.h the increase of
home values in the area Ehat. locaI]y Ehere is more of a renEal problem
and a real need for multiple unit renE.al facilities. Senator Swift
suggested lhat perhaps t.he Board could shifE some of Eheir financing
more E.oward an emphasis for rental facilit.ies. The SenaEor agreed rrrit.h
E.he Board's decj-sion to review Ehe requirement.s for the Manufact.ured
Housing Program and not.ed tshat E.he review could be used as an
opportunit.y Co make Ehe program more workable for people in western
MonEana. Senator SwifE commended the Board for their visiE.s t.o
conununities around the St.ate and Eo inform Ehe public of avail"abf e
programs, notsing thaE. iE. is a service to tshe conrnunities for E.he Board
to gather l-oca1 informaE.ion and geE a better underst.anding of whaE.
housing is available and needed across the Stat.e.

Herb Kest.er, Hamilton CiEy CounciJ., advised the Board there is a need
for more mobil-e home rent.al spaces in tshe area. Herb explained that. if
a mobile home were purchased t.haE. E.here is no place to move Ehe mobile
home. Herb also e)q)fained Eo the Board t.hat E.here is a greaE demand for
subsidized rental- housing in t.he wa11ey and cited one example of a t.wo
page waiE.ing ]ist.. Dick Kain explained E.hat across the st.ate Ehere i.s
a tremendous need for renEal, assisted housing and explained that iE
would be helpful for E.he Board to know whaE. kind of needs t.he peopl-e on
Ehe waiting list had, if t.he need \ras for one bedroom, two bedroom,
Ehree bedroom or larger. Mike McKee noted Ehat for the wery 1ow income,
in order Eo geE housing sEarEed Ehere needs Eo be a governmental or non-



profiL ent.it.y Eo directs and channe] acEj-vitsy and funds. There needs t.o
be a part.nership t.o research housing needs and develop programs, t.o work
with l-ocal lenders and for the Board to work with E.o develop programs.

Emil Erhardts, Presiden!., Chamber of Commerce and presidenE., Cit.izens
State Bank, HamilE.on, explained E.hat the Chamber had attempt.ed to
organize into an ent.iE.y to deal with housing but $rith tshe size of t.he
counEy's populaCion, limiE.ed availabilit.y of reasonably priced land and
various zoning ordinances it. is very difficult for the communiE.ies to
geE EogeEher. Dick advised Emil- Ehat the Board of Housing,s expertise
and resources are avail-abfe Eo acts as a facilit.aEor Eo assist in putting
tsogeEher an entit.y Eo deal with the issue of housing.

Jim Morton, Human Resource Council, explained Ehats they have had an
application approved recent.l-y f or E.he Board. s MulE.ifamil-y Rental- Housing
Pil-ot Program. Jim expressed concern with regulations chat. make it.
difficult to access monies such as Cornmunity Development Bfock Grants
(CDBG) , al,ong wi!.h t.he dif f icult.j-es of obEaining money to pay for E.he
expert.ise needed for E.he firsE couple of years of start. up. Jim
explained that Ehey are aE a point where they need t.echnical assistance,
t.hey need to knov, who to conlacE and where they can go and t.hac it. woul-d
be helpful to obt.ain Eechnical support from E.he Board. Jim noted EhaE
his agency runs t.he SecEion 8 housing program for Rawal1i County which
has a EoEal of 50 vouchers/certif icaces for subsidized housing.
CurrenE.ly t.here are beEween 200 and 300 people on E.he waiting fists, the
average waiE is anywhere from 18 monE.hs t.o four years and that t.he
greaEes! need is for E.hree or more bedroom rent,af housing. Jim asked
E.haE E.he Board consider a permanents Multifamily Program to prowide much
needed funds, with perhaps mixed income projecE.s.

Rosemary Griffin, Citizens State Bank, advised t.he Board E.here has been
a reducEion in reguest.s for Board loans because mortgage raEes have
decreased and that ofEen times Ehe addiEional FI{A morcgage insurance
premium wil-I E.hrow of f Ehe raE.j-os for l-oan approval . Rosemary also
noted thaE Ehe purchase price of homes in Ehe area has increased
subsEanEiafly and currentfy range in the high $70,000 and low $80,000.
While che prices of homes have increased, income lewe1s have noE.
increased proportionaEely, leawing many people unable Eo afford a home.
Rosemary e>q>lained Ehat. Ehe increased purchase price of homes has caused
a signi.ficanE lack of awailable homes for purchase in tshe $35,000 to
$40,000 price range. Rosemary also noEed Ehat. t.he while Manufactured
Housing Program is a good program, IocaIIy Ehere j,s Ehe problem of
where E.o put the home once iE. is purchased. It was noEed Ehat Board
staff could meet wit.h locaf lenders, realEors, builders to discuss the
Board providing a financing vehicle for t.he permanent consErucEion of
affordable homes to E.arget. a specific group of individuals buE EhaE
input on prices and affordability levels would need Eo be obEained from
the Iocal community. IE was noEed E.haE Ravalli CounEy facks a
comprehensive zoning plan, building codes and a whole range of oE.her
issues EhaE. need Eo be addressed as Ehe area becomes an actiwe player in
affordab]e housing .

Bob ScoEt, resident of Hamilton, reitera!ed Ehe criEical need for
housing in Ehe area and Ehe farge number of individuafs who can nots
afford a home. Bob suggesEed tshaE in order for programs tso assist
certain 1ow income secEors that tshe Board may have Eo reassess Ehe
financial vehicles EhaE it currenEly has j-n place. Bob suggestsed EhaE.



one possibiliEy would be some kind of direcE subsidy Eo bring down Ehe
cost of a nev/ home t.o around $40,000.

Ray Karr, VFW, St.evensville, advised t.he Board thaE he represented t.he
veterans. Ray applauded t.he Board for wj.siting t.he communities E.o
determine 1ocal needs. Ray expl-ained Eo Ehe Board E.hat two-thirds of
aLl- veterans are veEerans of World War II and liwe on a fixed income,
the other one-third of vet.erans are veterans of either Korea or Vietnam.
More and more vet.erans qualify as low income, many are homeless or move
around a great deal and because of sEress reLated injuries E.hey need
assistance buE have a Iots of pride and don,t vranE Eo ask for E.he hel_p.
Ray suggesE.ed Ehac for these vet.erans it. would be necessary Eo seek a
way E.o get Ehe programs Eo Ehem. Ray also asked that. if a group is
organi-zed Eo deal wiE.h E.he j.ssues of housing Ehat the veterans would
like tso be represent.ed.

Herb Kester expressed a concern wiE.h individual-s classj-fied as
income using FHA guidelines displacing those j-ndividuals wiE.h wery
income from subsidized housing. Herb also sEressed t.he need
const.ruct.ion of more 1ow income renE.al units.

low
low
for

,Jim Teslow, CPA, Burnt. Fork Manor, adwised the Board LhaE. E.hrough hj.s
work at the BurnE. Fork Manor he has worked wiEh E.he Lor{ Income Housing
Tax CrediE. Program. He voiced his concern ats Ehe amount. of paperwork
and E.ime Ehat is invoLwed and E.haE. Ehe program suggests a 40 year
commitment. on an investment from invesE.ors who were use Eo inwesting for
shorEer period of time. ,.Tim also noEed that t.here was a great deaf of
federal- regulat.ion involved and a lot. of Eime is required to make sure
Ehat. al-l- facetss of Ehe project are in compliance. Jim not.ed that
requirements of Parmers Home AdministraE.ion are different from the Tax
CrediE Program and being in compliance with one does not. mean compliance
with tshe oEher. It. was asked if it. woul-d be possible for the Stat.e E.o
issue t.ax crediE.s Eo privaEe investors for E.he prowision of low income
rent.al housing versus using E.he federal progr€rm.

Larry Lund, CoLdwel-l- Banker, noted the housing markeE. in Ehe BitterrooE.
vafley is exE.remeLy sErong, explaining E.haE. t.he market vrhich would
include fow income housing has appreciated in value fascer Ehen the high
end housing markeE. causing a greater demand for E.he lower priced
housing. what is happening is t.haE. more and more people are not
qualifying for loans because their income j.s nots increasing
proport.ionaE.ely E.o t.he purchase price of tshe housing. Larry also
advised t.he Board t.haE. because of the increased regu).at.ions invol-ved E.he
last loan Ehats a realt.or will- t.)Eicall-y puE Eogelher j-s a FHA loan.
Several areas of difficulties were discussed including acreage
limit.at.ions, obEaining comparable appraisals, getEing an appraisal on a
1og home and road maintenance agreemenE.s.

Merna MarE.elf e, FirsE Stsace Bank, SEewensville, explained Ehat many of
Ehe problems that she sees have already been discussed.

Tom Jordan, ,Jordan Real Estsate, Missoula, co[unented t.hat his observatsion
is tshats tshe meeting is deali.ng wit.h concerns for low income housing E.o
address E.he needs of several differenE constj.tuencies and each group has
iE.s own separat.e reguiremenEs. Tom fel-E. thaE Ehere have been a nurnber
of excellenE ideas including donat.ed resources, increased subsidies,
decreased regulaEions and increased involvemenE of oEher groups. Tom



also expressed Ehe l-ong t.erm need E.o increase jobs and payrol-]s via
increased business activity encouraging E.he devel-opment of new business
and relocaE.ion of exisE.ing busj-nesses. Tom commended the Board for the
outstanding work t.haE. E.hey have done t. o\rard solwing housing problems.
Tom also suggested t.haE. SEaEe and local government. agencies be
consolidated in regards to all of the consE.ituencies t.o determine what
is needed and then develop an owerall plan Eo address tshe needs.

Laurel HegsEad, Mayor, HamilE.on, comenEed on a complex survey tshaE she
had received requesE.ing information about. housing in the area E.hat we
had recent.ly sents outs, notsing EhaE it. was very dif f icul-t to answer t.he
quesEions. Mayor HegsE.ad was advised t.haE. the survey was probably
disE.ribut.ed by anoE.her agency wiE.hin stat.e goverrunent. as Ehe Board had
no outsEanding surveys. Mayor Hegstad indicated EhaE iE was regarding
Comprehensive Housing AffordabiliEy SEraEegy (CHAS). It. was noE.ed by
the Board that a major problem with housing in MonE.ana is EhaE several
sE.ate agencies deal wj.Eh housing issues. The Board also noE.ed thaE.
E.here is a greaE deal of duplicat.ion on afl Iewels from the stat.e 1eveI
down to loca1 Lewe]s and of E.en E.he resulE. is different agencies working
at cross purposes.

Terry Klampe, Montana State SenaE.or, noE.ed Ehat he would be interesE.ed
in pursuing a staEe Eax crediE program primarily if E.he first. people t.o
be considered under the program woul-d be E.he elderl-y and the disabl-ed.

There was no furEher business and E.he meeEing adjourned.

Dean MarE., SecreEary

September 24. 1993
Dated
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NOTICE OF' II{VESTMENT BANKERS COMMITTEE MEETING

AugusE 12, 1993

The Mont.ana Board of Housing will hold an InvesEmenE Bankers
CommiE.E.ee meeting on Thursday, AugusE 19, l-993, beginning aE 2:00
p.m., in E.he office of Bob Thomas, Board Chairman, in Slevenswille,
Eo review Ehe guidelines for Ehe functioning of the j-nvesEmenE.
banking Eeam.

'AN EQUAL OPPORTUNITY EMPLOYER"

8/L2/e3
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NoE.ice hawing been given, the Invest.ment. Bankers Committ.ee of E.he
Montana Board of Housing met, on Thursday, AugusE 19, 1993 at 2:00
p.m in E.he office of Bob Thomas, Board Chairman, in St.evenswille.
ParticipaE.ing were: Gerry Hudson, Chairman of che InvesEmenE
Bankers CommitE.ee; CommiE.E.ee Memlcers Bob Thomas, Bill Oser. Paul
Bankhead; Board Member Mike McKee; PeE.er Nolden, Paine Webber;
cordon Hoven, Piper ,Jaffray; Gene Hunt.ingt.on, Dain Boswort.h; and
sE.af f Dick Kain.

The InvesEmenE Bankers CommitEee presenE.ed and reviewed Ehe
guidelines for E.he functioning of E.he investment banking team.
Extensive discussion deaft. wit.h t.he Montana Municipal Market, past
experience with bonds being sold wit.hin Mont.ana and t.he achievement
of the opEimum mort.gage rat.es.

There was no furEher discussion and Ehe meeEing adj ourned aE 3:10
p.m.

Dats ed

'AN EOUAL OPPORTUNITY EMPLOYER"
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AGENDA
MOI\I:IANA BOARD OF HOUS ING

DEPARTMEMT OF COMMERCE
DOWNSTAIRS CONFERENCE ROOM

]-424 9TH AVENUE
HEIJENA, MOI\IIIANA

.ftJr..,Y 23 , L993

CALL MEETING TO ORDER

APPROVAI OF MINUTES -

8:30 a.m Chairman Bob Thomas

II. Chairman Bob Thomas
,June 24, 1993 Business MeeE.ing
JuI]e 24, 1993 Audit. Comnit.tee MeeE.ing

III.

IV.

v. ACCOUII|ING AND REPORTING UPDATE - Karen Wynne
A. Review of L992 Series A Escrow DeposiE

VI . SINGLJE FAMI LY PROGRAM UPDATE - Robert Morgan
A. 1992 Series A
B. 1993 Bridge Recycling Program
C. Homebuyers Cash Assj-sE.ance program
D. SEacus of Recycled Mortgage Program Setaside
E. Disabled Accessible Affordabl-e Homeownership Program

VII. FInIA GUARAI\ruEED RI,RAL HOUSING LOAN PROGRAM - .Jame s Ho1zleT, FaTmeTs
Home Admini-stration
A. Status of Program

VIII.MONTANA BUIIJDING INDUSTRY ASSOCIATTON
Di rect or
A, Energy Efficient. New ConstrucE.ion

Nancy Griffin, ExecuEive

rx.

INVESTMENT BANKERS COMMITTEE REPORT - cerry Hudson

GENERAL COUNS 8I.,, REPORT - MiKe Mu]roney

MULTTFAMILY HOUSING PROGRAM
A. Overview of Proposals Received In June 29, lg93 Application

Round - Maureen Rude
B. PresenE.ation of St.af f Approved proposals by Applicants1. Bozeman hE.erfaiE.h Housing Inc. - ,fohn pl,ummer, pastor,

FirsE BapEist Church
2. Helena Housing Aut.horiE.y/City of Helena - Sherron

Massman, Execut.ive DirecEor, Helena Housing Aut.hority;
Irynn Moon, crant.s Administ.raE.or, CiE.y of Helena3. Ronan Housing AuE.hority - Bil1ie Iree, Execut.ive Director

"AN EQUAL OPPORTUNITY EMPLOYER'



X. NORWEST BANK MINNESOTA, N.A. - Thomas Kraack, Vice presidenE.
Corporate TrusE
A. Overviev, of MonE.ana Board of Housing Trustee Funct.ions

XI . OTHER BUSINESS

XII. SET NEXT MEETING DATE

XIII.ADJOURN

7/8/e3

Any persons needing reasonable accolunodations t.o attend t.he Board
meet.ing musE. noE.ify the Board of Housing as soon as possibl-e prior t.o
the scheduled meeting Eo alIow arrangement.s to be made.



MANC RACICOT, GOVERNOR

MONTANA BOARD OF HOUSING
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MOM|ANA BOARD OF HOUS ING

DEPARTMENT OF COMMERCE
DOWNSTAIRS CONFERENCE ROOM

1424 9TH AVENUE
HELENA, MOIfIANA
,ruLY 23, 1,993

ROI.,,L, CAI.,,].,, OF
BOARD MEMBERS : Bob Thomas, Chairman (Presents )

Gerry Hudson, vice Chairman (PresenE )

Dean Marts, Secretary (Present )
PauI Bankhead, (PresenE )

Mike McKee, (PresenE. )
Bill- Oser, (PresenE )
Bob Savage, (Absents)

STAFF: Richard A. Kain, Administrat.or
Karen Wynne, Comptsroller
Maureen J. Rude, MulEifamily Program Officer
Roberts D. Morgan, Single Family Program Officer
Sue Mannix, Accountsants
.fanet Kunz, AdminisE.raE. j-ve Assistant

COUNSEL: Mike Mulroney, Board Counsel
IJuxan & Murf it.E.

John wagner, Bond Counsel
Kut.ak Rock

OTHERS : Lynn Moon, City of Helena
Sherron Massman, He]ena Housing AuEhoritsy
John GranE., ,]ackson, Murdo, GranE. and McFarland
Charlie Rehbein, Office on Aging
Thomas A. Kraack, Nor$rest Banks
Gene Huntsington, Dain BosworE.h
David NoE.kin, Bear Stsearns
IJance Clark, Montsana Association of Realt.ors
Nancy Griffin, MonEana Building IndusEry AssociaEion
James HoIzler, Farmers Home AdminisErat.ion
John Plunmer, Bozeman Interfaith Housing Inc.
Maggie NeMnan, Ronan Housing Authority

The meeting was ca1Ied to order aE.8:30 a.m. by Chairman Bob Thomas.

"AN EOUAL OPPORTUNITY EMPLOYER"



APPROVAL OF MINI]IIES
After a brief discussion of Ehe Annual Income L,imit. Review port.ion of
the ,June 24 | 1993 Business MeeEing minut.es, Dean Mart. moved t.haE. t.he
minuEes be amended !o include Mike McKee,s co[unenEs as outlined in
Mike' s let.E.er dated July 19 , 1993 , Mike McKee seconded the moE.ion which
was unanimously passed. The rrune 24, 1993 Audit. CommiEE.ee minu!.es were
approved as present.ed.

INVESTMENT BANKERS COMMITTEE REPORT
Gerry Hudson, Chairman of the InvesEment Bankers Cornmittee, advised the
Board that. the CommitEee met, on July 7th j-n Bil-L j-ngs and reviewed eleven
proposals, E.he Committee cut !.he nunber of f irms t.o be inE.erviewed to
seven and int.erviewed t.hose f irms on ,Jul-y 22nd. Gerry f irst. moved that
the Board adopE a policy, based on the Commit.tee, s reconrmendation, t.hat
the InvesE.ment. Bankers Comittee, on an annual basis, review and report.
Eo Ehe Board E.he perfonnance of E.he investmenE banking t.eam, BiIl Oser
seconded Ehe motion, which was unanimously approved. cerry, based on
t.he Corunit.t.ee ' s recommendaE.ion, moved t.hat. Paine Webber be named Senior
Manager of the invesEment. banking E.eam. Paul Bankhead seconded Ehe
moE.ion and the molion was unanj-mously approved. Gerry E.hen, based on
the Corunittsee's recornmendat ion, moved Chat. MerrilL Lynch, D.A. Davidson,
Dain Bosworth and Piper ,Jaffray be named Co-Managers of t.he invesEment
banking team. The mot.ion was unanimously approved aftser a second by
Bill Oser.

GENERAIJ COI]NSEIJ REPORT
Mike Mulroney, Luxan and Murfitt, expfained, per Board insE.ruct.ion at
Ehe ,June 24, 1993 Board meeE.ing, that sLaff wiEh aid of counsel has
completed the necessary st.eps Eo implemenE E.he provisions of House
Bill 2 (HB2) . Mike not.ed E.hat the meet.ing packeEs incl-uded copies of
l-et.t.ers sent. by st.af f E.o Ehe Trustees asking whaE E.hey would reguire E.o
transfer funds from t.he indent.ures prospectively to pay appropriate FY94
program expenses in conformance wj-th HB2. Mike advised t.he Board E.hat
Ehe Trustees have been very diligenE. and all have responded, copies of
E.he leE.E.ers are in E.he meeE.ing packets, notifying E.he Board that funds
can be transferred prospectively by providing them wiEh an Officer,s
CerEificate which specifies E.haE funds are tso used to pay appropriate
FY94 program expenses, EhaE funds be segregated in separaEe accounting
ent.iEies and noE. co-mingled and Ehat. the Board report tso them on
expenditures paid and remaining funds, SEaff and counsel- wiLl conE.inue
Eo work with the Trustees on the transfer of the prospecE.ive program
expenses as required by HB2.

Mike also rewiewed t.$ro resolutions wiEh the Board, resulEing from Board
action aE the J.urre 24, 1993 meeting, and reconunended the Board adopt. Ehe
Board Resolutions. The firsE resoluE.ion would release $78,000 from the
Housing Trust. Fund which is no ]onger required by the rating agency
Standard and Poor's as addit.ional securiEy to maintain a 'AAu bond
rat.ing on t.he MonLana Board of Housing's 1988 Series B, 1989 Series A,
1990 Series A, 1990 Series B and 1990 Series C. Dean MarE moved thats
Ehe Board adopE ResoluEion 93-0524-S1 terminat.ing t.he pledge of $78,000
as additional securiEy Eo SEandard and Poor's, seconded by Gerry Hudson
t.he moEion was unanj-mously approved. The second resoluEion would
refease a1l- available funds j-n Ehe Housing Trust Fund secured by the
FifEh Suppfementsal TrusE. IndenE.ure daced May 1, 1993. Mike McKee moved
t.haE. the Board adopt ResoluEion 93-0524-S2 releasing al-1 available
monies in the Housing Trust Fund secured by the FifE.h SupplemenEal Trust
Indenture dated May 1,, 7993, for deposiE with the sEate Treasurer. The
motion was seconded by Dean Mart which was unanimously approved.



ACCOUNTING AND REPORTfNG UPDATE
Karen M. wynne, Compt.rol-1er, presented Eo Ehe Board a comparison of Loan
and escrow deposit inforrnation for E.he bond Series' f992A, 19918 and
1991A. Karen advised the Board t.hat. each bond issue was in t.he amount
of $25,000,000. Karen rewiewed E.he number of Loans originat.ed for each
issue, t.he duraEion of loan originat.ion and the balance of non-
originat.ed loan proceeds. Karen notsed tshat Series 1-992 A loan
acquisition period expired on \Tune 30, 1993 and t.he remaining balance of
$2,042,034 will be used to call bonds. It. was explained that escrow
depositss were required for each issue (\992A, 19918, and 1991.A) because
the reinvesEmenE raE.es of Ehe acquisiE.ion funds were less than the bond
yield rat.es. Cashfl-ows were run t.o deEermine the spread and t.he amount
of monies tso be pLaced in an escrow deposit accounE that may be needed
Eo cover tshe spread. Monies from E.he Housing TrusE Fund were pledged as
escrow deposiEs Eo saE.isfy Ehe raEing agencies and maintain Ehe Board,s
'aau bond raE.ing. Karen noted thaE. t.he escrow deposits for 19918 and
1991A were not needed, however the ent.ire escrow deposit of $200,000 for
Series a992 A will be required. Karen explained E.hat the transfer of
$200,000 of the 19924 escrow deposiE. will Eake place on AugusL 2, 1993.

S INGI,E FAMI].,Y PROGRAM UPDATE
1992 SERIES A
RoberE. D. Morgan, Single Family Program Officer, present.ed a graph
showj-ng a comparison of Loans purchased for Series 1991 A, Series 1991 B
and Series 1992 A. The graph illustrated t.he rat.e aE which funds were
purchased for each issue.

Bob presented the Series ALlocation Sunmary Report for E.he 1992 Series A
bond issue, which expired ,June 30, 1993. Of the $23,f57,105.39 in
available proceeds the Board purchased 431 loans fot i2t,!25,071,.59.
The average purchase amount. was $49,014.08, Ehe average gross annual
income was $27,704-3]-- Bob advised the Board that t.here remained
$2,O42,O34.7O in unexpended proceeds and Ehose funds wil-l- be used co
call- bonds. The Board reviewed the major users of tshe Program and E.he
Housing Profile comparing the average loan amounts between counties wit.h
t.he largest. nurnber of loans. Of the 431 loans purchased 399 were FHA
insured, 26 were VA guaranteed and 5 were FtnHA guaranteed.

A comparison of FHA/VA mortsgage quoEes as of ,Ju1y L9, 1993, was
presented and iE was not.ed that. based on E.he quotes the market Looks E.o
be at 7 . 0 0? with 2 poinE.s .

1993 BRIDGE RECYCIJING PROGRAM
Bob Morgan adwised E.he Board that. the 1993 Bridge Recycling program
became available on July 1, l-993 and explained that g1O,OOO,OO0 of 7.0?,
30 year t.erm funds were seE.aside. Four reservat.ions hawe been received
for $155,200, E.he average reservaEion amounE. is 94t-,300, the average
gross annual income is $30,152 rrith an average household size of 2.7i.
Bob explained Ehat as of ,Jul-y 19, 1993 30 lenders have s j-gned up E.opart.icipaE.e in the program.

HOMEBIIYERS CASH ASSISTANCE PROGRAM
Bob Morgan, report.ed on E.he Homebuyers Cash AssisE.ance program (CAp) asof ,Ju1y L9, L993. There are t2 ouEstanding reservations and 24 loans
hawe been purchased; of t.he 92,000,000 of Glh* set.aside for firs!
mortgages there remains $618,755.28 in lendabfe funds and of E.he $50,000in seEaside for downpa)rmenE assist.ance there remains $12,053 in lendabfe
funds awailabre. The average cAp loan funded is 9924, E.he average l-oanpurchased is $39,171 with an average household income of g18,394 and an
average household size of 2.1 persons.



STATUS OF RECYCIJED MORTGAGE PROGRAM SETASfDE
Bob Morgan presentsed to the Board a t.wo page sununary of recycled
mortgage program set.asides as of ,Ju1y f9, L993. The first page is a
sununary of the setasj.des wit.h an mortgage ratse of 7,/*; Eotsal-ing
$9,989,557 and inc]ude: Neighborhood Housing Services, two setaside
programs totaling $590,323, the 203(k) , an FIIA program, setaside which
is $4,899 ,334; and E.he ManufacEured Housing setaside which is
$4,500,000. Bob was asked whaE. is E.he sEatus of tshe Manufactured
Housing Program and Bob advised Ehe Board that although no reservations
have been received, he is st.iII receiving j-nquiries abouE the program
and that. he has Ealked wit.h t.he Executi,ve Direct.or who t.oLd him Ehat.
they are st.iIl working on promoE.ing t.he Program and it will t.ake Eime.
Dean Mart. noE.ed t.haE. a probLem he has seen is t.hat E.he borrowers when
told abouE. Ehe FIIA constsruct ion/s iE.e plan requirement.s don, t know what.
to do and perhaps t.his is an area that t.he ManufacE.ured Housing dealers
can address. Mike McKee also noted E.haE. currently the financing rate
for manufactured homes tshrough the dealerships is approximat.ely 8t which
is very compeEiEive.

The second page of E.he surunary incl-ude seEasides with an morE.gage rate
of 67h*; totaling 55,255,755 and include: the Board,s Homebuyers Cash
Assistsance Program II seE.aside totaling $518,755; Neighborhood Housing
Services' Owners In ParEnership II seEaside which is $448,000; the Cit.y
of Havre FirsE.-Time Homebuyer Program which is 9500,000; and t.he
Missoula City-County Affordable Housing Program which is 93,GOO,OOO.
Bob explained Ehat the lasE t.hree Programs noE.ed are tied Eo HOME
Program granEs which should be disE.ribuEed in late AugusE or early
SepEember. The t.otaI setasj,de for all programs is $15,256,4:-2.

DISABLED ACCESS IBIJE AFFORDABIIE HOMEOIIINERSHIP PROGRAM
Bob Morgan reporEed to Ehe Board Ehat the Disabled Accessible Affordable
Homeownership Program became avail-abl-e July 1, 1993 and t.hat. there has
been a very good response to E.he Program. As of ,Ju1y 20, 1993, t.he
Board has received 19 applications: 12 have been approwed; 5 are in
process; and 2 have been denied. The average income of approwed
appli-caE.ions is $13,808; Ehe mort.gage raEe disLribution is as follows:
4 loans aE 2.75*; 1Ioan at 3.75t; 3 loans aE 4.75*; 3 loans at 5.25?;
and 1Ioan aE 5.5?. Bob shared with the Board a 1ist, as of ,fu1y 19t.h,
of 14 lenders that hawe signed up E.o parE.icipate in t.he program.

FIn}IA GUARANTEED RI]RAI.,, HOUS ING I,,OAN PROGRAM
STATUS OF PROGRAM
James Holz1er, Chief of Housing, Farmers Home Adminis t. rat. ion (FmIIA) ,
Bozeman, e>cplained thaE. FtnHA is a branch of Ehe Department of
AgriculE.ure and receives their funding through t.he Congressional- Budget.
process. Jim explained each st.aEe receives an al-l-ocat.ion f or the
Guaranteed Ruraf Housing IJoan Program and because MonEana, s program was
moving rat.her s1ow1y t.hey had been in danger of loosing t.heir allocat.ion
to ot.her sEaEes. Jim did adwise Ehe Board that Ehe allocat.i-on has been
reinsEat.ed and of the original allocatj-on of gl-,700,000 t.here remains
available approximaE.ely $500, 000 avail-abl-e f or loans. Jim noE.ed E.hat.
since OcEober of 1992, approximaE.ely $580,000 in l-oans have been made.
L,oans in process EoEal $550,000.

Jim also adwised Ehe Board that since MonE.ana was not invol-ved with E.he
pilot program they are still Erying Eo establish a neE.r.rork with lenders
and reaLtors throughout. E.he sEaEe. A List.ing of lenders parE.icipating
in Ehe Program was shared with t.he Board, it was noted that StaEe Bank
of Townsend and VaL]ey Bank in Glasgow are the most. active tenders. Jim
explained thaE. t.he Guaranc.eed Ruraf Home Loan Program was designed for
moderaEe income families, E.he maximum purchase price is $75,500 and E.hat.



only ruraL conununities (incorporaEed towns with populations fess than
20,000) can be served by the Program. The property must. have direcE.
access to a public road, be on one acre or l-ess and FtnHA is in the
process of working with Board sE.af f to provide loans on NaE.ive America
ReservaE.ions. ,fim rewj-ewed wiEh E.he Board t.he loan process and advised
t.hem that. lenders can loan up E.o t.he appraised value of t.he property and
some cl-os j-ng cosEs can be incorporaE.ed into E.he loan amount. ,fim noted
that t.he real estate communit.y has been quite recepE.ive, Irance Cfark,
Montsana Realt.ors Associat.ion. advised Jim that. he would see Eo including
informaE.ion about t.he Program in E.heir next publicaEion if he coul_d get.
him some informat.ion. Jim concluded by adwising the Board thaE. the
Program is t.o be re-evaluaEed in mid-AugusE and funding may be pooled Eo
other sEat.es if iE. is determined Ehat the MonE.ana program is not acEive
enough .

St.af f adwised the Board E.hat six loans have been purchased for g2G5,OOO,
the average purchase price is 544,r55, E.he average househoLd income i-s
$29,577 and E.he average household size is 4 persons. The l-oans
purchased by area were reviewed as were t.he loans in process.

MONTANA BUII.,,DING INDUSTRY ASSOCIATION
ENERGY EFFICIENT NEW CONSTRUCTION
Nancy Griffin, Executive Direccor, MonEana Building IndusE.ry Association
(IAIA) , advised the Board Ehats the MBIA has approximately 1,000 members
across the st.aE.e and E.hey are quit.e concerned about. housing issues.
Nancy explained that. in .fanuary she was before Ehe Board and assisted in
Ehe present.ation, for E.he Board's considerat.ion, of t.he Energy EfficienE
Mortgage Program, which was approwed aE t.hac Eime. Nancy E.hen rewiewed
Ehe background of the Program. Over the last six legislative sessions
there have been lengtshy discussions bet.ween E.he homebuilders and the
energy/ucility companies and some environmental groups. The discussions
centered on building codes, E.he uE.i1it.y companies maintaining thaE. codes
should be aE Super Good Sense Energy Conservation 1eve1s and t.he
homebuilders and home consumers maintaining E.hat. while everyone would
fike a home builE. to those sE.andards E.here was a cosE factor involved
t.hat. woul-d eliminate many poEenE.ia1 homebuyers. The Environmental
Qualit.y Councif facilitat.ed a collaborat.ive effort of all parE j_es
inwolved in housing E.o find a solution t.o providing cosE effEctive,
energy efficient housing wiE.h a 1ow downpayment. The group agreed t.hatalL decisions made had to be unanimous or t.hey would noE. be accepted.The program thaE. rras devel-oped required legislat.ive acEion on twoissues. The firsE. issue vras t.o appropriaE.e funds from Ehe Depart.menE. of
Nat.ural- Resource and conservaEion to matsch uE.ility company coitributionst.o set. up an insurance pool for the difference between ihe maximum rnainsured. purchase price (975,500) and Ehe program, s maximum purchaseprice ($9s,000) .

The second issue invol-ved- changing Ehe building codes, revising t.hecodes to_ a higher Iev_e1 E.hen. E.hey -currently aribuc not qrit" to tt"level- of MCS standards. this arso incrud-ed in lieu of i stat.ewidebuilding codes enforcement progr:rm, a buir-der ser-f - cert. i f icaii.on programwhich would mean rhat. a:-t nJw homes builE. i" uo"i""a--r!!araress orfunding_wou]d be required Eo have a labe1 on the breaker uo*iisting thEenergy feaE.ures and components of E.he home. Bot.h piece,s ot iegistitionwere- finally approwed by- lle legislaEure, Iio*rere., tne program
dewelopment. is current.ly on nola untii congress exEends MorEgage RevenueBonds .

Nancy briefly explained ,that. Ehis program wilr- fill a gap in Ehe housi_ngmarket no. currenrr w being addressed-ana reers thaE the demand for thef irsE. bond issue of' cni-s -erojiam-iii"i.r"" 
an inunediately ser-I out.



Nancy ended by noting t.hat. as t.he Program becomes awailabLe it will be
refined and asked that. E.he Board consider possible programs for
homeowners who are looking to move up from t.heir first. home inE.o a
second home, whj-ch in t.urn will free up homes for first time homebuyers.

MU].,,TI FAMI LY H ING PROGRAM
o AI,S RE EI 1993 APPLI

Maureen Rude, advised E.he Board the second applicaEion round for the
Multifamily PiloE. Program for Rental Eousing was ,rune 28th. Maureen
briefly rewiewed E.he Program noting Ehat 92,500,000 in lendabl-e funds
were available E.o government.a] units and non-profiE entities for 3o Eo
40 year mortgages, wiEh a mort.gage rate of 5.0t; and a 75t maximum l-oan
to vaLue. Maureen furt.her explained E.haE Ehe program also has a smafl
piIot. subsidy program incorporated inE.o Ehe RFp for which entities can
also app1y. The Program can subsidize approximately 20 units with an
average renE of $120 per unit., E.he subsj-dy would a1Iow sponsors to
charge lower actual renE.s for a percentage of the uniE.s and wou]d be
treat.ed as a zero inE.erest. deferred second 1oan. The subsidies are
based on an agreement. hriEh the Department. of Housing and Urban
Development. (HUD) , and can only be provided for families bel-ow 50* of
median income.

Maureen explained that preliminary commiEment.s are for a perj-od of 90
days in $rhich t.ime substant.ial progress on E.he project musE be made.
The preliminary commitment. by Ehe Board gives projecEs greaE.er
credit.abiliEy as the enE.iE.ies appl-y f or oE.her sources of funding.

Maureen brietLy reviewed Ehe remaining funds available if the t.hree
proposals presented Eoday are approwed for preliminary coruniE.ment.. Of
t.he $500,000 Non-ProfiE. Allocation there would remain 9145,000; of E.he
$2,000,000 covernment.al- Allocat.ion there would remain g1,5OO,OO0; of E.he
$300,000 Cash or Insured IJoan Asset. RequiremenE there would remain
$8,358; and of Ehe Subsidy Program,s 20 units, 8 units would remaj-n
avail-abl-e.

Maureen present.ed a sununary of second round proposals received, noting
that. t.hree proposals were receiwed, all of E.he proposed projects were
bel-ow the 75* l-oan Eo value requirement, v/ere eligible based on the
terms and condiE.ions, met Ehe soundness and complet.eness criteria and
the financial feasibility analysis.

PRESENTATION OF STAFF APPROVED PROPOSALS BY APPI.,ICAI\IITS
BOZEMAN fNTERFAITH HOUS TNG INC.
,fohn P1ummer, Pastor, First. Baptist Church, expfained Eo Ehe Board that.
Bozeman hE.erfaiE.h Housing Inc, is a non-prof iE. group f ormed by several
l-oca1 churches !o address t.he need for l-ow income housing in Boieman andit is t.he intent. of their proposal to consEruct, own ind manage nineunit.s of housing wj,E.h a t.ot.al- esEimated cosE. of g503,840. pastor
Plulrllner explained that. members of t.he congregations (i.e. architect.s,
a!.t.orneys, consultanEs, eEc.) hawe donat.ed their services to put theproject t.oget.her. pastor plunmer explained Ehat in addition to- makingapplication E.o the Board, Bozeman Int.erfait.h has taken t.heir proposea
building design t.o t.he Bozeman Design Review Board for approvil , Lheyhave selected a site and puE earnesE. monies on Ehe propeiEy, they ar6seeking addiE.ional- funding- t.hrough grants and have me-et witrr count-y and
communit.y officials and rhey are injecting ga9,0oo of the finaicing
needed for t.he project, of which they have afready raised g12,000.

Maureen briefly reviewed Ehe proposal with the Board and presented thestaff recommendation. sEaff recommend E.hat a preliminary iommitment ot$335,000 of permanent roan financing for a t. erin of 30 yeirs be exE.ended



t.o Bozeman Interfait.h Housing conE.ingenE upon t.hem finding a locaL
fender Eo participatse as constsruction lender or as adminisEraEor of the
construct.ion Loan, applying for and receiving a HOME program grant. andraising the remainder of the 949,000 in 1oca1 campaign. S€aff also
recommends thaE. t.he Board approve Ehe E.hree unit.s of subsidy requested.
The Board expressed a concern E.haE. an appraisal of t.he compleE.ed project
be done Eo ensure t.haE. t.he loan E.o value ratio is maintained on alfproject.s receiwing funds for Mulcifamily Rent.a1 Housing. Mike McKee
moved that. Ehe Board, based on the proposal presenE.ed and staft
recommendat.ion, ext.end to Bozeman InterfaiEh Housin-g fnc., a preliminary
conunitment of $355,000, for a term of 30 years, contsingenC upon Bozeman
fnE.erfaith f indj.ng a Iocal lender t.o parE.icipaEe as const.rucLion lender
or as administraE.or of the consE.rucEion foan, rnaking applicaEion Eo and
being awarded a HOME Program grant. and raising the remainder of the
$49,000 in loca1 campaign and also approve E.he three unit.s of request.ed
subsidy. Dean MarE seconded the motion which was unanimously passed.

HELENA H US ING AUTHORITY/CITY OF HEIJENAo
Sherron Massman, Executive Director, Helena Housing Aut.hority and Lynn
Moon, GranEs AdministraE.or, City of Helena presented for Ehe Board,s
consideraE.ion a proposal for the new consEruction of 2O unit.s of family
renE.al housing. Sherron elq)fained that to deal with Helena,s j-ncreased
housing shorEage t.he Helena Housing Task Force was formed tso consider
ideas to provide housing including t.he proposal before E.he Board.
Sherron explained E.haE. t.he projecE will- be owned and managed by the
Helena Housing AuEhorit.y, t.hey have applied for and received a Challenge
Grant through American Federal Savings Bank co fund the preliminary
plannj,ng process. The projecE wifl be permanent low income housing,
four uniE.s will be one bedroom, 12 units will be Ewo bedroom and four
uniE.s will be Ehree bedroom, E.he esEimat.ed cosE of E.he pro j ecE is
$1,400,000 and funding will come from several sources including Ehe
Board of Housing, Home Program, ConEnunity DevelopmenE Block GranE.
(CDBG) , Af f ordabl-e Housj-ng GranE and ConmuniEy InvesEmenE. program
funding through t.he Federal- Home L.,oan Bank. Construct.ion is slated to
begin in Aprif, 1994 and will t.arget very low income families wiE.h 50?
of the median income or bel-ow and 20? of Ehe units wiLL be t.argeted Eo
handicapped persons. Rents will be based on lhe HOME program rent.
strucE.ure.

L,ynn Moon explained the process of site selecEion Eo Ehe Board. I-,ynn
explained EhaE. sit.e selecEion and control is a priority, that any
conE.racE entered int.o must be a long term opEion because CDBG funds wilf
be used t.o finance t.he acquisiEion and sit.e improvemenE on the property.
These funds will be granE.ed in December, 1-993 but will not be released
unt.i1 April , L994. Therefore Ehey have looked first. Eo publicly owned
propert.ies. Lynn advised E.he Board tshat t.hey are ready to sign an
agreement. t.o purchase a propert.y which will provide four of E.he 20 units
next Eo Helena IndusE.ries (a He]ena business Ehat hires the
developmenE.al ly disabled) . The siEe sefecEion process for the other 1G
unit.s is nearing completion and Lynn advised E.he Board that they musE
have property commitmenEs wiEhin t.he nexE. 30 days for CDBG requirement.s.

Irynn extended her appreciation Eo Maureen for all of her assisE.ance and
cooperat.ion in working wiE.h the Housing Task Force to pue the proposal
EogeEher.

Maureen briefly reviewed t.he proposal wit.h the Board and presenEed the
stsaff recommendation. SEaff recommend thaE. E.hey be given Ehe auEhorityto make a preliminary conunitmenE up to 9500,000 of construction and
permanent 10an fi-nancing for a Eerm of 30 years after site controt isobtained, if it is obt.ained wiEhin 3O days, Eo He1ena Housing



Aut.hority/Cit.y of Hel-ena. The preliminary cornmitmenE be conEingenE. upon
the ardard of other sources of funding (i.e, CDBG program and Hof,ff
Program) and maintaining site cont.rol . SEaff al-so recommends that. t.he
Board approve the six uniEs of subsidy requesE.ed. Gerry Hudson mowed.
t.hat the Board, adopt Ehe Helena Eousing Authority/Cit.y of HeIena
Multifamily Rent.al Eousing pil-ot program proposal_ at recormnended bystaff. Paul- Bankhead seconded Ehe motj-on which was unanimously passed.

H USI R
Maggie Newman, Chairperson, Ronan Housj-ng Aut.hority, explained Eo the
Board t.hat the Ronan Housing AuthoriE.y was started in September, L992
and is t.he newesE. Housing AuE.hority in lhe country. The area of
responsibility for tshe Housing Aut.hority is a tsen mile radius
surrounding Ronan, this includes t.he E. owns of pablo and Charlo. Maggie
explained E.haE. Pabl-o is Ehe tribal headquart.ers for the Salish and
Kootenai E.ribes, The Sal- ish - KooE.ena j- Triba1 AuEhority is one of the
most. successfuL Housing AuE.horities in t.he nation, howewer they are only
obligaEed Eo serve E.he needs of t.heir members. The Ronan Aut.horitsy was
st.art.ed to address the needs of al-I ciE.izens of the conununiEy and has
receiwed a greaE deal of supporE. from Ehe Salish-KooEenai AuE.hority as
they are not. able to serve t.he needs of alL of E.heir members,

Maggie advised E.he Board t.hat. their proposed project will be in two
phases and wilL incLude new construcEion for t.wo four-p1exes, a duplex
and rehabilitsation of an existsing duplex. The proposed siE.es wil,l be
scat.t.ered around t.he area, are close to al-l- services and tshey have an
opt j-on on a properEy Eo build the Ewo four-pIexes. The firs! phase of
E.he pro j ect f or s j.x unit.s, bef ore E.he Board, will build one of the f our-
plexes and purchase and rehabilitat.e the exisE.ing duplex. Maggie
expLained Ehat. Ehey have received a financing contrnitment from Ehe
Federal Home Loan Bank and are in discussions for a financing corEnitment
with Ehe SaI ish - KooE.enai Triba1 Aut.horiE.y. The SaIish-Kootenai
AuE.hority Board of Commissioners has directed E.heir ExecuEive Director
to work hrit.h the Ronan Authorit.y regarding a $50,000 no inEerest l-oan.
The balance of financing for the first phase is being asked from Ehe
Board of Housing. Second phase financing r.ril1 be achj-eved tshrough
application to CDBG and EOME Programs. ConslrucEion will begin as soon
as funds are received.

Maureen briefly reviewed E.he proposal wiEh Ehe Board and presenE.ed Ehe
sEaff recomnendaEion. Staff recomnend E.haE. a preliminary commitment. of
$185,542 of permanenE loan financing for a tserm of 30 years be exEended
to Ronan Housing AuE.horiE.y subject Eo applj-cation for FIIA 203 (b)
insurance on each building and Ehe Sal ish- Koot.enai commi-Ements of funds.
Staff also recornmends that. t.he Board approve t.he three uniE.s of subsidy
requested. Dean MarE. mowed that the Board, based on t.he proposal
presenE.ed and st.af f reco[unendat ion, ext.end Eo Ronan Housing AuEhorit.y,
a prelj-minary commiEment. of $185,642, for a Eerm of 30 years, subject to
applicaE.ion for FHA 203 (b) insurance and receiving a commiEmenE. of funds
from E.he Salish-KooEenai Triba1 Aut.horit.y and al-so Eo approve the Ehree
units of requesE.ed subsj-dy. Mike McKee seconded Ehe moEi.on which was
unanimously passed.

NORWEST BANK MINNESOTA, N.A
Thomas A. Kraack, Vice President, Corporate TrusE, explained E.hat.
Norwest Bank has been a trusE.ee for the Board of Housing since 1977 and
continues as Erustee for seweral bond issues today. Tom thanked the
Board for E.he opporEunify to meet wiE.h t.hem Eo talk abouE commonj-nterest.s and issues, t.he relationship between Ehe Board and Erustees
and E.rends.



Tom first expl,ained to E.he Board, that. each of the Board, s three
t.rustees have independent.ly rendered an opinion wia a leEE.er regarding
HB2 and the prospecE.j-we transfer of program expenses E.o the StsaE.e
Treasurer. In NorwesE. Bank's opinion the tsransfer is acceptable given
cerEain cont.ingencies and limiE.ations. Tom explained t.hat. the docrJments
are very expliciE. tshaE the use of funds be expended for tshe purposes of
operatsions and t.hat. it is imperaE.ive that funds not be co-ming1ed,
ei!.her wiE.h other trust.ee funds or wiEh oEher St.at.e funds. Tom
explained thats a centsral responsibility of trust.ees is to t.he bondholder
and to the funds pledged to tshe bondholders, while Erying t.o maintain a
co-operat.ive workj-ng relaE.ionship wit.h the Board and their needs.

Tom shared with the Board a handouE EhaE explained E.he functions of a
t.rustee not.ing EhaE. the trusE.ees works wiE.h t.he bond documenE.s at bond
closings to ensure E.hat j-nvestment. language is clear and up Eo daEe and
that there is consist.ency in l-anguage across aLL document.s. Tom
explained that t.he t.rust.ee e/orks wit.h sEaff af E.er E.he bond closing on
daily issues and further explained t.hat. t.he t.here are four major areas
of responsibiliEy for a trustee. First. E.he trustee invesE.s, mainEains
t.he records and reporEs on bond proceeds and cashflows. Secondly, t.he
ErusE.ee is involved in t.he maint.enance and preservaEion of col-l-at.era]
and covenant compliance, which is primarily an issue for mu1E. j-family
project.s. The next area of responsibiliEy is E.he area people most
associaE.e wit.h a Erustee funcEj-on, that is processing principal and
interest. paymenE.s, E.ransferrj-ng securiE.ies and bondhoLder recordkeeping.
This area is highly regul-ated by the Securities and Exchange Commission.
L.,ast1y, ErusE.ees represenE. bondholders in defaulE. or workout situaE.ions.

Tom briefly E.ouched on several- current trends and issues. One issue
caused by t.he lower int.eres! rates is in E.he area of morE.gage
refinancing, which in Eurn is producing a large nunber of prepayments.
AnoEher issue concerning agencies today is t.he demand for middl-e income
financing and mentioned a program E.hats was designed as a l-ease to buy
progrErm where E.he homebuyer would lease a property for a period of E.ime,
lock j-ng int.o today' s inE.erest. rat.e, buildj-ng up the downpa)rment in
escrow and aE E.he end of Ehe lease period be in a position Eo buy.
Fina1ly, Tom ment.ioned that an area where trusEees can be of greater
val-ue is in the area of creating new E.echnology Eo help better manage
agencies and their assets.

OTHER BUS INES S
Richard A. Kain, Administ.rat.or shared wiE.h Ehe Board a report. compiled
by staff ouElining affordable housing producE.ion and identifiable
economj-c benefiEs Ehrough Septemlcer i-, 1992. It was suggesE.ed if E.he
Board was j-nterested in pursuing E.he idea of a idenEifying economic
benefiEs t.o E.he St.ate from Board invofvement. thaE. persons wiEh more
expert.ise be invotved in int.erpret.ing E.he data.

Dick nexE. j-nt.roduced L,ance CLark, MonE.ana AssociaE.ion of Realtors (MAR) ,to discuss wit.h E.he Board t.he MorE.gage Revenue Bond (MRB) ext.ension.
Lance advised Ehe Board thaE. every congressional session it appears Ehatthe enacEment of favorable legislation will have tshe effect ofstsabilizing the housing indusE.ry. Current House l-egislation permanent.ly
ext.ends the MRBS while t.he SenaE.e wersion ext.ends t.he program for only
t.wo years. MAR cont.inues to be acEively involved in making MRB,Iperm€rnent. Dick thanked Lance and shared $rit.h t.he Board. several l-etterson E.he issue of permanenE extens j.on of !4R8, s

Bob rhomas advised E.he Board that if members were int.erested inaEtending Ehe Nationar- Councir of sE.at.e Housing age;ies Annualconference in san Francisco i-n ocEober t.haE. Board aclion-must be t.aken.



Following a brief discussion Dean MarE moved E.hat up Eo four
members and Ewo st.af f be auEhorized to attend t.he Conference,
Bankhead seconded Ehe moE.ion which was unanimously approved.

Board
PauI

SET NEXT MEETING DATE
The nexE meet.ing was set for AugusE. 20, f993, aE. 8:30 a.m., to be held
in Hamilt.on, witsh a public meeting E.o fol-l_ow Ehe meeE.ing.

There was no furEher business and the meeting adjourned.

Dean MarE., Secretary

Ausust 20. 1993
DaE.ed
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NOTICE OF' SPECIAL MEETING

aruly 19 , 19 9 3

The Mont.ana Board of Housing will hoLd investment banker interviews
on Thursday, ,Jul-y 22, L993, beginning aE 7:30 a.m. t.hrough 5:00
p.m., in tshe Downst.airs Conference Room of E.he DeparEmenE. of
Commerce, ]-424 9E}] Avenue, Helena, lfl.

'AN EQUAL OPPORTUNITY EMPLOYER-

7/1,e/e3
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The Montana Board of Housing,s InvestmenE. Bankers Committ.ee will
hold a meet.ing on Wednesday, July 7, 1993, aE 8:00 a.m., M.D.T., inthe offices of Intermountain Mortgage Company, 3333 2nd AvenueNorth, Suite 250, Bi11ings, MI, to review Investment Bankerproposafs and develop a list of InvesEment Bankers to beinterviewed.

NOTICE OF SPECIAL MEETING

\Tune 29 , 1993

'AN EOUAL OPPORTUNITY EMPLOYER"

6/2e/e3



IIARC RACICOI, GOVERNOR
!",ffi

MONTANA BOARD OF HOUSING
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Notice having been given, the Audit ConmiEE.ee of t.he MonEana Board
of Housing me! on Wednesday, ,June 23, !993 aE 12:30 p.m. in the
Downstairs Conference Room of E.he Department. of Co[unerce.
ParE.icipating were: Dean Mart., Chairman of the Audit Cornmit.E.ee;
CommitE.ee Members Paul Bankhead, Mike McKee, Bill Oser, Bob Savage
and Bob Thomas; ,Jj-m Woy, Anderson ZurMuehlen and Company; and staff
Dick Kain, AdminisE.raE.or and Karen Wynne, Compt.rolf er.

The meet.ing began wiEh a discussion of E.he t.hree (3) loan servicer
reviews performed by Anderson ZurMuehlen in 1at.e ApriL and early
May. Not.ed exceptions included: hazard insurance policies tshats did
noE name Mont.ana Board of Housing as Ehe loss payee in the
mortgagee clause; loan assumpE.ions E.haE. were noE. acknowledged t.o
Che Board; Montana Board of Housing not identified on cusEodial
accounE.s as the funds being hefd j-n Erus! for the MonE.ana Board of
Housing; and bal-ances held in excess of $100,000. SE.af f was
direcEed to formally fo1low up with the t.hree individual servicers
on the j-dentif ied servicing exceptions so as Eo resolve the
excepE. ions .

.fim woy, Anderson zurMuehlen and Company, reviewed wit.h Ehe
CommiEE.ee t.he proposed scope of the FY93 audit.. ,fim noted based on
discussions wit.h staff and E.he Legislative AudiE.or's Office Ehe
scope of the audiE. will remain t.he same as previous years. Jim
advised the CommiE.t.ee thaE Ehe audit is scheduled to begin on
August 2, 1993 and preliminary report. expected by September 7,
1993. Discussion ensued regarding t.he repor!ing on E.he Fy93
Financial Statement.s of the transfer of $500,000 from Ehe Housing
Trust Fund Eo t.he St.ate Treasurer.

.Tim explained Eo tshe CornmiE.Eee the issue of refaEed party
EransacE.ions for Board members and sEaff and thaE t.he issue would
again be reviewed since it is a necessary audit. procedure and musE.
be discl,osed in t.he footnoE.es to the audiEed financial staE.emenls.

There was no further discussion, and Ehe meeting adj ourned.

ean Mart., Chairman

2-42-zz
DaE ed

'AN EAUAL OPPORTUNITY EMPLOYER"
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MARC RACICOT. GOVERNOR

MONTANA BOARD OF HOUSING
2OOI ELEVENTH AIIENUE

PO BOX 200528
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AGENDA
MOIiIITANA BOARD OF HOUS ING

DE PARTMENT OF COMMERCE
DOWNSTAIRS CONFERENCE ROOM

1,424 9TH AVENUE
HELENA, MONTANA
,ruNE 24, 1993

I. CALL MEETTNG TO ORDER 8:30 a.m. Chairman Bob Thomas

II. APPROVAL OF MINUTES Chairman Bob Thomas
May 21-, 1993 Business Meet.ing

III. ACCOUNTING AND REPORTING UPDATE - Karen Wynne
A. Budget. StaEus Report - May 31, 1993
B. Revj-ew of April- 30, 1993 ConsolidaE.ed Financiaf
C. Review of Biennium BudgeE for Eiscal- Years 1994

GENERAL., COITNSEL REPORT - Mike Mulroney
A. StaEus of Pending Litigation
B. UpdaEe on Board Resolut.ion of August 2L, L992

Fund
C. Update on Board Resolut.ion of February 22, t99a

Poor's Corporation
D. Board Officers - Facsimile Signatures

IV

St.aE.ements
and 1995

Housing Trust

- Standard and

V REVERSE ANNUITY MORTGAGE PROGRAM . Janet, Kunz
A. SEaEus of Program Changes

NEIGHBORHOOD HOUSTNG SERVICES (NHS) , INC.
Nancy SE.ephenson, Execut.ive DirecE.or
A. Update on Existing NHS/MBOH programs
B. Request to Extend Affordable Housing

OF GREAT FALIJS

II Selaside

VII. MISSOULA HOUSTNG TASK FORCE - Nancy L.,eifer,
A. UpdaE.e on Housing Task Force Activities

MBOH Involvement

CoordinaE or
and Current or Future

vrrr.DrSABIJED ACCESSTBLE AFFORDABIJE HoMEoI{NERsHrp pRoeRAM - Richard KainA. Status of program Implementat.ion

(conEinued)

,A N EQUAL OPPORTU N IW E M PLOY E R



rx. SINGLE FAMILY PROGRAM UPDATE - Robert. Morgan
A. 1992 Series A
B. Status of Recycled Mortgage Program Setaside
C. Homebuyers Cash Assist.ance Program
D. Annual Income l-,imiE. Rewiei^r
E. Mortgage Revenue Bond (MRB) Bridge Recycling Program

OTHER BUSTNESS
A. Moody's May 1993 Report on MBOH and Single Family Bonds

xI . ADJ OURN* * *

AudiE Corunittee meet.ing Eo fol-l-ow Business meeting.

x

Any persons needing reasonable accommodations Eo at.tend t.he Board
meeting must noEify Ehe Board of Housing as soon as possible prj_or tothe scheduLed meet.ing to allow arrangements to be madE.

5/7/e3



MARC RACICOT, GOVERNOR

MONTANA BOARD OF HOUSING
2OOI ELEVENTfl AI'ENUE

PO BOX 200528
HELENI, MONIANA 59620.I}528

(r06){{+30{0

ROIJI.I CALL OF
BOARD MEMBERS :

STAFF :

COUNSE]-,,:

UNDERWRITER:

OTHER :

MOI\ITANA BOARD OF HOUS ING
DE PARTMEIiTT OF COMMERCE

DOWNSTAIRS CONFERENCE ROOM
1,424 g'IH AVENUE

HEI.,ENA, MOMIANA
,ruNE 24, 1993

Bob Thomas, Chairman (PresenE. )
Gerry Hudson, Vice Chairman (Absents)
Dean Mart, Secretary (Presenc )
Paul- Bankhead (Present )
Mike McKee ( Present )
Bil-1 Oser (Present )
Bob Savage ( Present )

Richard A. Kain, AdministraE.or
Karen Wynne, ComptroLler
Maureen Rude, Mult.ifamily Program Officer
Robert. D. Morgan, Single Family Program Officer
IJynn Ro]l,and, Accountant
Jane E. Kunz, AdministraE.ive Assistant.

Mark Semmens, D. A. Davidson
Gordon Hoven, Piper ,Jaf f ray Inc.

Charles Rehbein, Office on Aging
,Jim Woy, Anderson ZurMuehlen and
,fohn Grant. , ,Jackson, Murdo, Grant
Gene HunEington, Dain Boss/orth

Co. , P.C.
and McFarl-and

The meeting was caffed t.o order at 8:30 a.m by Chairman Bob Thomas .

Bob rhomas int.roduced a new Board member Mike McKee and asked Mike tote]l E.he Board a liEE.le about. himself. Mike e>plained thaE. he is from
HamilEon and i-s presidenE of Firsts Federal savings and Loan Associationof Montana. Mike noted EhaE he was previously I Board member and histerm ended two years ago.

APPROVAL OF MINIITES
The minuE.es of Ehe
presenE.ed.

Nlay 2L, 1993 Business MeeE.ing were approved as

"AN EQUAL OPPORTUNITY EMPLOYER"

Mike Mulroney, IJuxan & Murfitt
Board Counsel



ACCOIJNTING AND EPORTING UPDATE
S REPORT- MAY

Karen Wynne, Compt.roll-er, presented E.he Board,s budget status, as of May
31, 1993. The Board has spent. $937,110 or 45? of t.he 52,022,42Lappropriaeion for fiscal year 1993, leawing a balance of gl-,085,311.
Karen rewiewed items of noEe with t.he Board and specifical-Iy noEed an
appropriation Cransfer made by Ehe DepartmenE. of Co[unerce.

EW OF APRIL FINAN IAL
Karen Wynne, presented E.he Board,s unaudiEed consolidat.ed financial
statemenE.s for the period ending April 30, 1993 and April 30, 1992 and
reviewed significant changes between 1-992 alj:d 1993, parE.icularly in t.he
area of extraordinary expenses relat.ed Eo opEional- bond redemptions.

B I ENNI B YEARS 1 4 AND
Karen Wynne, presented for the Board,s review the Biennium Budget for
Fiscal Years 1994 and 1995. Also presenE.ed was Fiscal year 1993,s
budget and Fiscal Year 1993,s actual expense as a comparison. Karen
explained that tshe budgeEs for FY94 and FY95 represenL. 26* to 29*
overall reduct.ions from Fiscal Year 1993, due mainly to a d.ecrease in
budgeEed foreclosure elq)enses. This reductsion is in response to the
lower number of delinquencies and actual- foreclosures.

GENERAI., COI]NSEL REPORT
STATUS OF PENDfNG I.,,ITIGATION
Mike Mulroney, Luxan and Murf iE.E., advised t.he Board t.hat there are t.wo
cases pending in which t.he MonEana Board of Housj-ng is named as a
defendanE.. Mike brieffy explained Ehe subsEance of each case E.o t.he
Board and furcher noE.ed t.hat. the Board was named because t.he mortgage
loans were purchased by the Mont.ana Board of Housing and Mike did not
feel that the Board had any liabiliEy in eiE.her case.

TIPDATE oN BOARD RESOLUTION OF AUGUS T 2I , L992 HOUS ING TRUST FI]ND
Mike Mulroney expJ-ained t.o t.he Board EhaE Resol-ut.ion 92-0821-S1 directed
staff and counsel to amend the Board, s Erusts indenE.ures to pledge as
addiEional securiEy to bondholders the Housing Trust Fund. Mike advised
the Board E.haE. act.ions Eaken Eo effects Resolution 92-0821-3]- have been
completed through t.he execution of the Fifth Amending SupplemenE.al Trust
Indenture, daEed May 1, 1993.

E N ARD N OF FEB 9]-- T POOR'
CORPORATION
Mike Mulroney advised the Board that in February, 1991 Standard andPoor's (S&P) CorporaE.ion, as a resulE of a downgrading in CiE.ibank, N.A.
raE.ing, placed Mont.ana Board of Housing,s 19gg Series B, 1999 Series a,1990 series A, 1990 Series B and 1990 Series C bond issues oncreditwa!.ch and required a pledge of g7B,oo0 as additional securit.y E.omainE.ain bond rating. The Board Ehrough Resorution 9r-2-22-s2pl-edged $78,000 from -E.he Housing Trust Fund as additionar securit.y and
lhg 'AA', bond rating has been mainEained. Mike informed E.he Boaral E.haE.s&P as a resulE. of rewiewing the Board,s performance and cashfr-ows Ehat.the five bond issues have been removed. fiom Creditwat.ch, ah;E Ehe ,,AA',
rat.ing has been affirmed on each of Ehe five issues invorveo and theBoard has been notified. t.hat. the pr.edge of gz8,0o0 is no longer neededt.o maintain the nAAn ratings. counsel recofitrnends that. E.he Board adopta_ resolut.ion. noting t.hat Ehe Board undersE.ands iE. is released from thepledge a-nd- direc..ing s.af f t.o E.ake such action 

"" c" 
"""".. Ihe releaseof Ehe pJ,edged funds. Dean MarE. moved E.hat the Board iaopi-"-.""or.ut.i-on.o secure rhe release of t.he g7s, ooo pledged as addiaio-;ai lecurity tomainE.ain t.he nAAn rating or rsbe s".i"E-a, 19g9 series e, 1sg0 series A,



1990 Series B and 1990 Series C bond issues and further directed
to E.ake such acEion as required co secure said release. Bil-l
seconded Ehe moE.ion which was unanimously passed.

stafr
Oser

Mike adwised tshe Board E.hat. sEaff vras recently informed by the
Department of ConEnerce tshat. HB2, which was passed by Ehe Legi-s]ature and
signed by the Governor, as amended reguires E.he Montana Board of Housing
to deposiE. funds at. t.he beginning of each fiscal year with the SEaE.e
Treasurer for E.hat. year's legislative spending authority appropriat.ion.
Staff and counsel hawe had discussions wit.h E.wo of the three t.rustees of
Ehe Board's indenEures on HB2, one of which has informally agreed to
forward funds to t.he Board to be deposiEed wiE.h the Statse Treasurer.
Based on discussions held wiEh t.he DeparEment. of Corrunerce and Ehe
Trustsees iE. is counsel's reconrnendatsion to inform t.he t.rust.ees of the
amount. of funds needed for FY94 expenses, that if appropriate and
permitE.ed, tshose funds be forwarded to the State Treasurer's office.
Dean Mart. moved tshat. Ehe Board adopt. a resolution directing st.af f wiE.h
aid of counsel E.o inform the t.rust.ees of Ehe funds required E.o pay
e)q)enses for FY94 and E.o ask E.he trustees to Eransfer t.hose funds, if
appropriaE.e and permitted, t.o be deposiEed $rith the SEate Treasurer to
pay FY94 expenses. Bill seconded Ehe moE.ion, which was unanimously
approved.

Dj-scussion E.hen ensued regarding poEencial refease of avail-abl-e monies
in Ehe Housing Trust Fund from the St.h Supplement.al- fndent.ure dated
May 1, 1993, as prewiously reviewed by Mike. Following E.he discussion
Mike advised Ehe Board thaE. Ehis could be accomplished E.hrough the
adoptsion of a resoluEion. Mike McKee moved E.hat. E.he Board adopE. a
resolution releasing all available Housing Trust Fund monies secured by
the 5t.h Suppl-ement.al Indent.ure and directed sEaff wiE.h aid of counsel E.o
undert.ake Che appropriate sE.eps for release and deposit wiE.h t.he State
Treasurer, seconded by Dean Mart. Ehe motsion was unanimously passed.

BOARD OFFICERS - FACSIMILE SIGNATURES
Mike Mulroney advised the Board Ehat hriEh E.he appointment. of nerd Board
members and the efecEion of new Board officers E.haE facsimile signat.ures
of t.he new officers must be obtsained, notarized and filed wiEh t.he
Secretary of SE.aE.e. Signatures were obt.ained and Mike advised E.he Board
he would see Eo the f iling srith E.he SecreEary of St.aE.e.

REVERSE TY MORTGAGE ( ) PROGRAM
STATUS OF PR RAM CHANGES
,Janet. Kunz, AdminisE.ratsive Assistant., updaEed lhe Board on the sEaEus of
t.he AdminisEraE.ive RuIe changes for E.he RAM program by giving a l_itt.le
background for E.he recommended changes, whi-ch include increasing the
income Limit.s for a single person household from 99,500 Eo g1O,5O0; fora Ewo person household from $10,900 Eo $13,900 and for Ehree or morepersons from $12,250 t.o $15,500 and increasing Ehe fump sum for closingcosts from $500 t.o $800. Janet. also reviewed with the -Board the p.o.esEfor. achiewing t.he Administ.rative Rule changes. ,JaneE noted EhaE. the
AdminisE.raE.iwe Rule changes tso the R-ett progiam EhaE. E.he Board approvedat. their February, 1993 Board meeEing became ef fect.iwe ,fune 11, 1gg3.

rn conjuncE.ion with t.he Rure changes becoming effecEive a new brochureand fact sheeE, in a new coIor, wis prepared to refrecE. the new income
]]m.r-ts and lump sum for closing 

"osLs.- These werg compielea on June
l.1th. .A mailing was prepared Co advise counselors and tlosing ,g"rri=that' .he changes were now in effecE and t.o send t.hem new erograminrormarion. A mailing was also senr. Eo renaers-fir;i;i;Ji"g in .he



,Jane t. advised the Board t.haE. she was asked Eo speak about. Ehe RAM
Program at a recent. workshop in Circle and it was at.tended by people
from E.he surrounding area. Continued outreach for t.he Program includes
a mailing !o senior newsletters, aEEending the Governor's Conference on
Aging, working vritsh the Office on Aging in conducting more workshops and
E.raining. ,JaneE. brief Iy updaE.ed E.he Board on Ehe status of E.he Program,
12 l-oans hawe been cLosed, 2 l-oans hawe prepaid, 1 loan ls in process
and there remains $482,520 in available funds.

IGHBORH DH I I F GREAT FALL
EXI ST MB

Nancy Stephenson, Executive Direct.or, explained that Neighborhood
Housing ServiceB (NHS) is part. of a naEional non-profit. organization
that. deaLs wiE.h primarily witsh housing issues. The GreaE Fal,l-s NHS has
Ewo primary goa1s, first. E.o revital-ize neighborhoods including code
enforcemenE, clean-up efforE.s and whatever needs Co be done Eo
revit.alize a neighborhood. The second goaf is to encourage
homeownership. NHS has esE.ablished a Homebuyers Club which t.eaches new
homeowners how E.o be homeowners and whaE is involved. Nancy advised Ehe
Board E.hat many of NHS'S homeownership programs t.hat are or hawe been
available were made possible t.hrough E.he working partnership NHS has
wibh the Board of Housing. Several of E.he Programs thats NHS and t.he
Board have worked Eogether on include E.he Affordable Housing Programs I
and If, Owners in Partnership Programs I and II and Ehe NHS Dovmpayment
Program, in all of which E.he Board provided Ehe permanent financing,
Nancy advised Ehe Board thaE. recent.ly, Ehe 100th mort.gage loan, using
Board of Housj-ng funds, was closed. Nancy not.ed tshats the GreaE. Fal1s
NHS was recent.ly selected Eo parEicipaEe in a natsional Homeownership
Pilot Program whose goal is to pue 10,000 families j.nEo homes in the
next. five years. Nancy closed in saying EhaE NHS is currentLy trying Eo
puE EogeEher a mulE.i-fami-Iy proposal for a 20 units project to submit for
funding under E.he Montana Board of Housing Multi-Family Rental Housing
PiloE Program

REOUEST TO EXTEND AFFORDABLE HOUS ING PROG II SETAS IDE
Nancy Stephenson, formally requested that. E.he Board exEend for one year
the Affordable Housing Program fI setaside. Nancy explained thaE. t.here
is a great deal of inE.erest in E.he program and t.he applicanE pool is
exE.ensiwe however, the reason for t.he deceLerat.ed use of Ehe program is
lhe currenE shortage of homes for saLe j_n GreaE Fa1Ls. Nancy explained
Ehat NHS felt sure t.haE. the remainder of the seEaside, 9381,891, would
be expended wiEhin a one year t.imef rame. Dean Mart. advised E.he Board
Ehat he wouLd absE.ain from any action Eaken as he is on the Board ofNHS. Mi-ke McKee moved to exE.end Ehe NHS Affordable Housing program rrsetaside for one year Eo .fune, 1994, pauf Bankhead seconded Ehe motionwith four Board members voting for extension and one Board. memberabstaining.

MI S SOULA HOUSING TAS FORCE
UPDA N HOUSIN TAS K FOR ACTIVITIES AND CI'RRENT OR FUTURE MBOH
INVOLVEMENT

Board's bond programs let.ting them know of E.he awai]abiLit.y of E.he RAM
Program and that iC may be of benefit Eo some of their customers. ,Janet
noE.ed t.hat we have already had a response from a loca1 lender requesting
additionaL fact. sheeE.s Eo be included in a mailing being done Co Eheir
senior customers.

Nancy Leifer, coordinat.or, Missoula Housing Task Force presented to E.heBoard.a brief background of how Ehe Task Foice began. tire iask Force iscomprised of represenE.aEives from E.he CiE.y, Countf, u.ri.,r.i"iiy, lusiness



and lending conununit.ies. The Task Force commissioned a housing sEudy of
Ehe Missoula area, which indicated !.hat Missoula is losing its miadle
and lower-middle income families, jobs in E.he lumber industry are being
replaced by lower paying service indust.ry jobs. The median income in
Missoul-a is $25,000, tshat. coupled wiE.h t.he housing short.age has caused.
a permanent housing problem. Nancy explained E.haE. the Task Force would
like E.o institute a broad based counseling program for homeownershj_p and
is attempt.ing t.o address Ehe af f ordabil-it!, iIsue. Nancy did indicate
most. of what. has been accomplished t.hus far is a resulE of the Task
Force programs tshat hawe been deweloped wit.h E.he involvement of t.he
Board of Housing including E.he Missou]a Cit.y-County Affordable Housing
Program, c.he MulE.i - Family RenE.al Housing Pilot program remodel-ing of t.wo
homes inEo dupJ-exes and assisEing in the dewelopment of a Co-op Mobj_le
Home CourE.. Nancy explained t.hat it is t.he intent of E.he Task Force to
devefop throughout. Missoula neighborhoods of mixed demographics. FuE.ure
cons j-deraE.ions Ehat are currently being devel-oped include a IJand Trust.
Program in which the land would be owned by E.he CiE.y/CounE.y and leased
to the homeowner. Nancy also asked the Board Eo look int.o E.he
possibiLiE.y of creaEing more liquid funding sources E.o provide short
E.erm, one Eo E.wo year, loans to non-profit or governmenE.al entiEies t.o
purchase land available now for deve]opmenE. of af fordabl-e housing in the
fut.ure and to creaE.e a beEEer secondary market for for-profit developers
of Low income mulE.i-family rent.al housing,

Rj-chard A. Kain, Administrat.or, updatsed t.he Board on the sEaEus of
implemenEing E.he Disabled Accessj-b1e Affordabl-e Homeownership program.
Dick explained E.hat. E.he Program concept came from Ehe SummiE. fi:Aepeiaent
Living Cent.er as a result of Ehe Oct.ober, a992 Board meeCing in
Missou1a. Dick rewiewed wiEh E.he Board t.he Program Description which
incl-udes E.he Terms and CondiE.ions part.icularly noEing Ehe def iniE.ion of
permanenE. physical disability wiEh mobiLiEy impairment explaining tshat
t.he def inj-tion evol-ved lriE.h Ehe help of t.he four Independent Living
Centers. Dick also reviewed the Steps and procedures doclrmenE, lrhich
was des j.gned to assist. t.he lenders and counselors. Dick advised E.he
Board EhaE st.af f held a meeEing wiEh l_ocal lenders t.o get. Eheir input
regarding the program and t.o see if Ehe procedures, as outlined, would
work smoothly for the lending communit.y. Further the eligibility of
non-profiE. enE.iE.ies as morE.gagors was reviewed, not j-ng Ehat in working
wiE.h E.he non-prof it.s the Program wilL be able E.o make housing mosL
affordabl-e tso those with t.he Lowest income. Dick shared hrith the Board
lhe NeEwork Counseling L,isE and e>q:lained thaE E.he program, much like
the RAM Program, will require all applicanEs E.o go t.hrough counseling
process Eo ensure Ehat applicant.s fu11y understand Ehe program and E.o
determine Program eligibil iEy.

Dick advised Ehe Board E.hat a mailing was seE Eo E.he rndependent I-.,ivingcenters early Ehis week. Mailings wilt be done the week of ,June 28th,to the lending conununity and to privaEe individuars $rho have aLreadyinquired abouE. t.he Program. pick noCed that. E.here has already been itremendous posiE.iwe reacti-on E.o t.he progr€rm. The program wil-1 beavailabf e ,Ju1y 1, 1993 .

DISABLED ACCESSIBIJE AFFORDABIJE HOMEOWNERSHIP PROGRAM
TA MPI.,EME

S INGIJE FAMTLY PROGRAM U DATE
SERIES L992 A
Robert D. Morgan, S in_gI-e Family program Officer, presented a graphshowing .a comparison of loans purcnasJd for E.he E.hre6 mosE. recent bondserj-es (Series 1991 A, Series 1991 B and Series 1_992 }]-. The graphillusEraE.ed E.hat as of the 10Eh purchase, 95? of the funds for 1991A had



been purchased, 77* of E.he funds for 19918 had been purchased and 47* of
E.he funds for 1992A had been purchased. Bob noted that E.he decreased
markeE interest raE.e is the major reason for Ehe slowness of loan
originacion and purchase for the 1992A issue,

Bob presented E.he Series AllocaE.ion Sunmary ReporE. for E.he 1992 Series
A bond issue as of ,fune 23, 1,993. Of the 522,844,550.00 in available
proceeds the Board has purchased 424 loans for #20,852,393.27 and has 11
reservations ouEsCanding for $514,280.00. The average purchase amounE
is $49,203.75, the average gross annual income is 927,757.05. There
remains 9l ,467,876.73 in lendab]e proceeds. Bob advj-sed lhe Board t.hat
t.he Program will expire on June 30th and any unexpended proceeds will be
used Eo call bonds. The Board rewiewed E.he major users of tshe Program
and t.he Housing Profile comparing E.he average loan amount.s betsween
count.ies wiEh E.he largesE nunber of Ioans. Of E.he 424 l-oar;s purchased
393 have been FIIA insured, 25 have been VA guaranteed and 5 hawe been
FYnIIA guarant.eed.

A comparison of FHA/VA morE.gage quotes as of June 18, f993, was
presenE.ed and it. r^ras noE.ed Ehat t.he quot.es aE 7.25* are t.he most.
comparable to the Board' s.

STATUS OF RECYCI,ED MORTGAGE PROGRAM SETASIDE
Bob Morgan presenEed Eo Ehe Board a E.wo page summary of recycled
mort.gage program seEasides as of June 18, 1993. The first. page is a
surunary of E.he setasides wiE.h an mortsgage rat.e of 7"/*; totaling
59,949,990 and include: Neighborhood Housing Services, t.wo set.aside
programs Eotaling $550,655, the 203(k) , an FHA program, setaside which
is $a,899 ,334; and E.he Manufact.ured Housing setaside which is
$4,500,000. The second page of the strlnrEry include setasides wiEh an
mortgage rat.e of 5'16?; EoEaling $5,537,528 and include: Ehe Board,s
Homebuyers Cash Assist.ance Program II set.aside loEaling 9889,528;
Neighborhood Housing Services' Owners fn Part.nership II seE.aside which
is $448,000; t.he City of Havre First-Time Homebuyer program which is
$600,000; and the Missoula City-CounE.y AffordabLe Housing program which
is $3 , 500, 000 . The t.ot.a1 set.aside for all programs is 915, 487 ,5tg .

HOMEBIIYERS CASH ASSISTANCE PROGRAM
Bob Morgan, reported on t.he Homebuyers Cash Assistance progr.rm (CAp) as
of ,June 18, 1993, There are 9 ouE.st.anding reservaE.ions and 19 Loans
hawe been purchasedi of the $2,000,000 of 61h* seEaside for first
morE.gages there remains $889,528 in lendable funds and of t.he g5O,OO0 in
setaside for down pa)rment assistance lhere remains $23,215 in lendable
funds available. The awerage CAP loan funded is $920, t.he average l-oan
purchased is $39,073 with an average household income of 918,594 and an
average household size of 2.1 persons.

ANNUAL INCOME LIMIT REVIEW
As required by Ehe AdminisErat.ive Rules of the Board, Bob Morgan
presenE.ed updaEed informat.ion on E.he Federally imposed maximum income
limits allowed by Treasury regurations. Bob r'eported E.haE Ehe maximum
income limit is based on family size and 1ocaEion of E.he property in thesEatse. Bob reviewed t.he met.hod of calcuLaEing E.he maxi-mum 1iriit.s andpresent.ed a comparison of E.he income 1imiE.s for lgg2 and 1993.

During E.he discussion of E.he income limiEs, Mike McKee stated Ehat. hewas opposed Eo increasing the rimiEs based on E.he differences betweenEhe EargeEed and non-Earget.ed areas. Mike advised Ehe Board Ehat., inhis opinion, t.he differentiacion was unfair E.o E.he ."j".ity ot countiesin E.he st.ate, as it gave pref erenEiar- t.reatment E.o residents of thetargeted areas, amounting to discriminaE.ion against. trre ilsi-aents or



After furEher dj-scussion of the income timiE.s, Mike McKee moved Eo
increase the income limits Co correspond rriEh E.he Federally imposed
maximum income limiE.s allowed by Treasury regulat.ions, effective .luly,
1, 1993, Bob Savage seconded t.he mocion wiE.h four Board mernbers voting
in favor of the moEion and one Board member vot.ing against the mot.ion.

MORTGAGE REVENUE BOND MRB ) BRIDGE RECYCLING PROGRAM
Bob briefly reviewed wiEh t.he Board t.he Morlgage Revenue Bond (MRB)
Bridge Recycling Program. Bob explained EhaE $10,000,000 of 78 recycled
funds has been seE.aside for the Program, which will have Terms and
CondiC.ions similar t.o the Series ]-992 A Program, except EhaE. RecapE.ure
Tax provj-sions wiLl noE. apply. L,oans !riI1 be purchased aE par, insured
or guaranteed by FHA, FInHA or VA and Ehe newly approved income limiEs
will go inE.o ef f ect Jul-y 1, 1993 wiE.h Ehis program.

OTHER BUSINESS
MOODY'S MAY 1993 REPORT ON MBOH AND SINGIJE FAMILY BONDS
Dick Kain, shared with the Board a report. from Moody,s regarding t.he
review of housing bond j-ssuers nationally. Dick not.ed that t.he rating
given to MonE.ana Board of Housing,s issues reflect t.he highest rat.ing
available. It was noE.ed thaE. Ehe narrative pertaining E.o E.he Montana
Board of Housing refLect.ed concern wit.h legislat.ive acE.ion regarding E.he
E.ransfer of Board funds and while bond ratsings are currentJ_y unaffecEed,
Moody's wifl be closely monit.oring any furE.her acEiviEy of thj-s Eype.

Dick advised Ehe Board of a Nat.ional Council of StaE.e Housing Agencies
(NCSHA) update regarding legislat.ion extending MorEgage Rewenue Bonds
(MRB) and E.he Low Income Housing Tax Credit. (LIHTC) program. The House
passed legislat.ion permanent.fy ext.ending boEh Programs. The Senate bill
contains a perrnanenE. exEension of the L,IHTC Program and a one year
ext.ension of the MRB Program. Dick noE.ed EhaE Senator Baucus has signed
on as co-sponsor for botsh ext.ensions and Representa!.ive wi]Iiams has
signed on as co-sponsor for Ehe MRB legislation.
Dick shared with t.he Board a news release surunary received from NCSHA.
NoE.ed were an agreement bet.ween Idaho, Oregon and washington Eo exchange
information on energy efficient issues. ConnecE.icut. has g1O9 milfion Lnavailable 30 year home fundj.ng aE a mort.gage rat.e of 6.G?. Maine has a
new SE.at.ewide Housing Acqui_sition and Rehab program to provide l-ow cost.
loans E.o purchase rehabilitate smal1 scale apartmenE. properEies. Rhodersland Housing has 91.4 mif Ii-on in available funding for home repair,with morEgage rates of eiE.her 4.25* or 6.7s*. Fl-narlyi, south Dakota hasa $5 million available for a st.ep RaEe L,oan program, -a1so 

announced wasthaE. $114,950 in grants have been awarded to ion-profit organizationsunder SouEh Dakota,s Emergency SheIEer Grant progr-am

non- t.argeE.ed counE.ies. Mike not.ed t.hac t.he Eargeted areas had been
esEablished in the lat,e 1970's and early 1980,s based on E.he economic
condit.ions which were prevalenE. in the state aE. t.hat time and had not
been changed since. Mj-ke used several- examples t.o ill-ustrate how the
economy had improved in Ehe target.ed areas and how ic had deterioraEed
in oE.her non- E.argeE.ed areas, however t.hat target.ed areas continued. to
receiwe preferential Ereatment wiEh respect. to home ownership using
MonE.ana Board of Housing programs. Mike suggesEed Ehats the Board
consider an alternative method of establishing income 1imit.s, such as
using the maxj-mum limit for non-E.argeted areas sEaEewide. Mike sEaEed
that he did not wish to delay or obstruct E.he impfementsation of current
Board programs by tabling furt.her discussion unE.i1 the nexE. meeE.ing,
however he wanE.ed the Board Eo consider his points during the next. year
and to give serious consideraEion to making changes prior Eo approwing
new income limiE.s in 1994.



IE. was noE.ed
1993 at. 8:30
Colunerce.

t.hat.
d.h.,

the next. meeting was scheduled for Friday ,Jul-y 23,
in Downst.airs Conference Room of the Department. of

Bob Thomas advised the Board t.hat. NCSHA, s 23rd Annual Conference wil-1 be
heLd in OcEober 3-5, 1993 in San Francisco. Bob encouraged Board
members to consider atstsending E.he Conference, as more det.ail-s become
available the Board will be advised.

There was no furE.her busi-ness , and E.he meeting adjourned.

Dean Mart., SecreE.ary

8 /20 19i
Dat ed



RrsoLurroN No. 93-O624-sl

A RESOLUTION OF TIIE MONTANA BOARD OF IIOUSING
TERMINATING THE PLEDGE OF CERTAIN ASSETS OF THE CORPUS
OF THE IIOUSING TRUST FIIND A}iID PROVIDING OTHER MATTERS
PROPERLY REI,ATED TIIERETO.

BE IT RESOIJVED BY THE CIIATRMAN A}iID MEMBERS OF TIIE MOMTANA
BOARD OF HOUSING, aB follows:

WHEREAS, on February 22, l99L at the requeats of SEarrdard &
Poor's Corporation ("S & P') the Board adopted Resolut,ion No. 91
2-22-52 under which the Board pledged S78,000.00 of the Housing
TruEt Fund as additional securiEy for certain of t,he Board's
outsatanding bonds to preserve the rating thereof; and

NOW, THEREFORE, IT IS HEREBY FOI'ND, DETERMINED AND ORDERED,
as follows:

The pledge of $78,000.00 of funde comprieing the Eouaingr
Truat Fund a6 Eet forth in Board Resolution No. 9L-2-22-52
adoptsed on February 22, l99f ia hereby terminated.

ADOPTED by tshe Montana Board of Housing Ehis 24th day of
,.Iune, 1993.

MONTANA BOARD OF HOUSING

BY:
Chairman

ATTEST :

1,1^"*
S ecretary

WIIEREAS, the Board haa been notsified by letter dated May 21,
1993 from v. A. Tillnan of S & P Ehat such pledge is no longer
required to Becure such rating.

/E-L7,--"---,

L



RESoLIIITON NO. 93-0624-52

BE IT RESOLVED BY THE CHAIRMAN AND MEMBERS OF THE MOIiTTANA
BOARD OF HOUSING, aa follows:

WHEREAS, on Augars t 2f, L992 the Board adopted Board Resolu-
t.ion No. 92-082f-S! to pledge certsain moneys and funde held in
tshe Houeing Trusts Fund to provide additional securitsy to holders
of bonde outatanding and to be iEsued in tshe future by the Board;
and

ulHEREAs, on May 1, 1993 the Board entered into a Fifth
Supplementsal Trust Indenture witsh First Interstate Bank of
Denver, N.A. as succeBgor Trustee under which available funds
contained in the Houging Tru6t Fund and to be placed in such fund
in the future were traneferred to Ehe Successor Trustee to
provide additional aecurity to holderg of bonds outstanding and
to be iEsued in the future by the Board.

NOW, THEREFORE, IT IS HEREBY FOI'I[D, DETERMINED A.I{D ORDERED,
as follows:

1. All available moniee in the Ilouaing TruBts Fund are
hereby released from the Fifth SuppleaenEal Truat Indentsure dated
aa of May l, L993.

2. The Successor Truatee, First Intergtate Bank of Denver,
N.A., is directed to tranemits all such availabl-e monieg eompris-
ing the Housing Tru6ts Fund from the Fiftsh Supplemental Trugt
Indenture to the Etate treaaurer

3. The Board'E Btaff with the aid of counBel is authorized
and directed to take such sleps and actsione neceB€rary to cause
Ehe purpoBe and content of this resolution to be coD.sr.rmrnated irr a
Eime1y manner.

ADOPTED by tshe Montana Board of Houeing tshi8 24th day of
,fune, 1993.

MONTAIiIA BOARD OF HOUS ING

AT ST:

S ec re !ary

BY:
r- rman

A RESOLUTION OF THE MONTANA BOARD OF IIOUSING RELEASING
ALL AVATLABLE MONIES IN TIIE HOUSING TRUST FI'ND SECURED
BY TIIE FIFTII SUPPIJEMENTAI' TRUST INDENTI'RE DATED AS OF
MAY 1, 1993 AND PROVIDING OTIIER I{ATTERS PROPERLY
RELATED TITERETO.

r,1 /^
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MONTANA BOARD OF HOUSING

I

AGENDA
MONTANA BOARD OF HOUS ING
SAM W. MITCHEI.,L BUf IJDING

ROOM 150
HELENA, MONTANA

MAY 21, 1993

CALL MEETING TO ORDER - 8:30 a.m.

fNTRODUCTION OF NEW BOARD MEMBERS

Chairman Bob Thomas

Chai rman Bob Thomas

III. APPROVAL OF MINUTES - Chai rman Bob Thomas
April 15, 1993 Business Meeting

AI]D IT COMMITTEE REPORT - Chairman Bob Thomas
A. Approvaf of the April 16, 1993 Audit Committee Meeting Minutes

REVIEW OF CURRENT STRUCTURE OF AND APPOINTMENTS TO AUDIT AND INVESTMENT
COMMITTEES - Chairman Bob Thomas

VI . fNVESTMENT BANKER COMMITTEE REPORT Gerry Hudson

VII.

IV.

ACCOUNTING AND REPORTING UPDATE - Richard Kain
A. Revj-ew of March 31, 1993 Consolidated Financiaf
B. Quarterly Budget Stat.us Report - March 31, 1993
C. ReporE. on ,fune 1, 1993 Bond Ca1ls

VIII.DISABLED ACCESSIBLE AFFORDABLE HOMEOWNERSHIP PROGRAM
A. Status of Program Impl_ementation

x

S t.at ement s

Richard Kain

IX. L,EGISLATM UPDATE - Richard Kain

STATUS OF MORTGAGE REVENUE BOND AND LOW INCOME HOUSING TAX CREDfT
EXTENSIONS - Richard Kain

SINGLE FAMI I-,Y PROGRAM UPDATE - Robert Morgan
A. 1992 Series A
B. Status of Recycled MorE.gage Program Setaside
C. Mortgage Revenue Bond (MRB) Bridge Recycling program
D. Homebuyers Cash Assistance Program II
E. Quarterly Del-inquency Report - March 20, 7993

xr.

'AN EQUAL OPPORTUNITY EMPLOYER''



XII. REVIEW OF REAL ESTATE OWNED - Tu,Iai:reen Rude

XIII. MUIJTIFAMILY HOUS ING PROGRAM
A. Overview of Request for Proposal and of proposals Received in

April 25, 1993 Application Round - Maureen Rude
B. Presentation of Staff Approved proposal-s by Applicants

1. Housing AuE.hority of Billings - I,ucy Brown, Execut.ive Director
2. DisE.ricE. xI Human Resources DevefopmenE. Councif, fnc. ,

Missoula - ,fames Morton, Executive Director
XTV. OTHER BUSINESS

A. Schedufe ,June Audit Committ.ee Meeting
B. Nat j-ona1 Council of SEate Housing Agenci-es

XV. SET NEXT MEETfNG DATE

XVI . ADJOURN

Any persons needing reasonable accommodat.ions t.o atEend the Board meet.ing
must notify E.he Board of Housing as soon as possibLe prior to the schedul_ed
meeE.ing Co al1ow arrangements Eo be made.
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MONTANA BOARD OF HOUSING

CALL MEETING TO ORDER - 8:30 a.m Chai rman Bob Thomas

II. INTRODUCTION OF NEW BOARD MEMBERS - ChaiTman Bob Thomas

III. APPROVAI,, OF MINUTES

AUDIT COMMITTEE REPORT - Chairman Bob Thomas
A. Approval of the April 15, 1-993 Audit Committee Meet.ing Minutes

REVIEW OF CURRENT STRUCT'URE OF AND APPOINTTUENTS TO AUDIT AND INVESTMENT
COMMITTEES - Chairman Bob Thomas

Vr. INVESTMEMI BANKER COMMfTTEE REPORT - Gerry Hudson

AGENDA
MONTANA BOARD OF HOUSING
SAM W. MITCHELL BUILDING

ROOM 150
HEI,,ENA, MOI{TANA

MAY 21, 1993

REPORTING UPDATE - Richard Kain
March 31, 1993 Consolidated Financial Statements
Budgets SEatsus ReporE - March 31, 1993
June 1, 1993 Bond Cal1s

XI . REVIEW OF REAL ESTATE OWNED . Maureen RudE

VII.

VIII.DISABI.,ED ACCESSIBI,E AFFORDABIJE HOMEOWNERSHIP PROGRAM - RichaTd Kain
A. SEatus of Program ImplementaE.ion

IX. LEGISLATIVE UPDATE - RichaTd Kain

S INGLE FAMII.,,Y PROGRAM UPDATE - RobeTT MoTgan
A. Quarterly Delinguency ReporE. - March 20, 1-993
B. Homebuyers Cash Assistance Program II
C. Status of Recycled Mortgage Program Setsaside
D. 1992 Series A
E. MorE.gage Revenue Bond (MRB) Bridge Recycling Program

ACCOI]NTING AND
A. Review of
B. Quarterly
C. Report on

x

Chairman Bob Thomas
April 16, 1993 Business Meeting

--- IV .
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II. MU].,,TI FAMI LY HOUSING PROGRAM
A. Owerview of RequesE for Proposal and of Proposal-s Received in

April 25, 1993 Application Round - Maureen Rude
B. Presentat.ion of Staff Approved Proposal,s by Applicants

1. Housing AuthoriEy of Billings - L,ucy Brown, Execut.ive Director
2. District XI Human Resources Deve]opmenE. Council-, Inc. ,Missoula - ,James MorEon, Executive Director

XIII.OTHER BUSTNESS
A. Schedule ,June AudiE. ComniE.E.ee MeeEing

XIV. SET NEXT MEETfNG DATE

XV. AD.JOIJRN

Any persons needing reasonable accommodations to aEEend the Board meeting
must notify Ehe Board of Housing as soon as possible prior t.o t.he scheduled
meeting Eo a1Iow arrangement.s Eo be made.
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MAY 21, 1993

Bob Thomas, Chairman ( Present )
Paul Bankhead (PresenE. )

Gerry Hudson (Present )
Dean Mart (Present )
Michael McKee (AbsenE)
will-iam Oser (PresenE )
RoberE Savage ( PresenE )

Richard A. Kain, Administrator
Maureen ,J. Rude, Multifamily Officer
Robert D. Morgan, Single Family Program Officer
Karen Wynne, CompErofler
Lynn Rol-l-and, Accountant
,faneE Kunz, Admi n i s t. ra E. ive AssisE.ant.

Gordon Hoven, Piper, Jaffray
Mark Semmens, D. A. Davidson and Co.
Dick Spalding, Merriff Lynch

Mike Mulroney, Iruxan & MurfiEt
Board Counsel

L.,ance Clark, MonEana AssociaEion of RealEors
Chris Kafentzis, Department of Housing and Urban Development
Charl-es Rehbein, Governor's Office
,John Grant., ifackson, Murdo, GranL. and McFarland
.fj-m MorEon, Missoula Human Resources Council,
Diane L.,enington, Missoul-a Human Resources Council
Leon SLafcup, Missoula Human Resources CounciL

OTHER:

The meeting was cal-Ied Eo order aE 8:30 a.m., by Chairman Bob Thomas.

I N FN
Bob Thomas, Chairman, asked each of the Board merbers E.o inEroduce Ehemsel-ves

\h rnd briefly qive a Iittsl-e of Eheir background. Paul Bankhead of Heron,vexplained €frat fre is a reE.ired reaf estate broker and is currenlly raising
hogs. Bob savage of Sidney, explained Ehat he is an atEorney and has _lived
in Sidney for approximaEely 10 years. Bill Oser of Biffings, is reEired from

"AN EOUAL OPPORTUNITY EMPLOYER"

TAFF:



the insurance business but is invol-wed in retaiL business through the Rimrock
Ma]l. Dean Mart of Great FaLl,s, is with UniEed Savings Bank. Gerry Hudsonof Biflings, is a principal investor in IntermounEai-n MorEgage Company and a'icensed real estate broker and Bob Thomas of Slevensville, is invotved in

\--he insurance business.

Bob briefly expl-ained some of the goals he woul,d like the Board. t.o strive for
during his tenure as chairman. FirsE, he wourd l-ike t.o see more informat.ion
disbursed to the public about. t.he Board of Housing and the kinds of programs
avaiLable so Montanans wilf be bet.t.er informed. Secondfy, Bob expiesJed adesire to hold more meeE.ings in various areas around the itate whether they
are Board meet.ings or meetings of sE.af f wit.h lenders, realtors and housing
providers and 1asE.ly he woufd l-ike E.o reinstiEut.e goal sett.ing sessions for
the Board.

LOFMI E
The minutes
presented.

of t.he April 1-5, 1993 Business Meeting were approved as

RT
Bob Thomas, reported E.he AudiE. Committee met wj_t.h Jim Woy and Mari.lyn
Dusenberry of Anderson zurMuehlen on April 15th af t.er the regular business
meeting. Bob explained Ehat ,Jim presented Ehe proposaf for conducEing the
FY93 audit. and rewiewed t.he scope of lhe audit. IE. vras explained that
Anderson ZurMuehlen would conducE. three servicer reviews the end of April.
The Commit.t.ee was also updated on E.he compliance status of servicer reviews
complet.ed in Decemlcer, 1992. Richard A. Kain, AdministraE.or, explained Ehat
Anderson ZurMuehlen, in working wit.h E.he Audit CommiEEee have been conducting
reviews of the 80 lending insE.it.ut.ions that service t.he Board,s foans.

. -uring Ehese reviews the accounE.ing fj-rm reviews several- things as required\zy Servicing Agreements including, but not f imit.ed too, wheEher or noE the
loans hawe hazard insurance, which aLf foans should have, and if t.he Board is
named as FirsE. MorE.gagee or L,oss Payee on t.he policy. The accounting firm
also fooks to see that. Board and mortgagor funds are held in cust.odial
accounts which show the Board,s and morE.gagor, s interest in t.hose funds and
that. they are FDIC insured. As a resulE of the reviews in Decernber, it was
found E.hat one servicer did not have funds held in a custodial account. and
thaE Board funds were co-mingled wit.h other funds. Staff has worked with the
institution and to date have not been able Eo obEain assurances EhaE Ehe
servicer is in compliance with the Servicing Agreement. Staff has further
worked with the general counsel j-n sending an expficit let.E.er Eo Ehe servicer
ouEl-ining t.ha! t.hey need to become in compliance wiEh t.he Servicing AgreemenE.
or the Board wil-l- have no opE.ion buE to rewoke servicing. Gerry Hudson
moved that. the Audit Commit.t.ee minuE.es be approved as presented, Dean Mart
seconded that. motion which was approved unanimously.

F RENT TRUCTURE AND APPOINTMENTS TO IT
COMMITTEES
Bob Thomas appointed Gerry Hudson as Chairman of Ehe Investment CommitEee and
Dean Mart as Chairman of the AudiE CommiEtee. Bob furt.her noted his
preference that af] Board members serve as members of boEh Commj-ttees, noting
the imporE.ance of receiving informaEion first-hand raEher than Ehrough a
summary presenEed to the Board as a who1e. It was noted t.hat a motion was
needed Eo amend Ehe currenE membership structsure of the Committees from lhree
Board members to the Board as a whole. It was also explained that tshe Audit
lommittee j-s important Eo bond rating agencies and EhaE Montana is one of the

\u ew state housing finance agencies to have an Audit CommiEtee. Dean Mart
moved to amend the membership strucEure of boEh t.he AudiE. CommitEee and Ehe
Investment Committee from having only three Board memlcers serve on each
CommiE.tee to the Board as a whole serve as members of each CommitsEee. Gerry
Hudson seconded the moEion, which was unanimously passed.

A IT P



INVESTMEMT BANKER COMMITTEE REPORT
Gerry Hudson, Chairman of the Committ.ee, reviewed with t.he Board t.he currenE
invesEment banking t.eam, which consisE.s of Goldman Sachs as Senior Manager;-.A. Davidson; Piper ,Jaf f ray; and Merrill Lynch as Co-Managers, Gerry

\-.<urther explained E.hat. it is t.he responsibilit.y of the Investment. Bankei
Corunitt.ee to periodically review E.he current banking team and the management.
of Board's bond saIes. It was explained that at a Board meeting in May, 1991
in Bi11ings, severa] invesEment brokers expressed a desire io become co-
managers and the Board t.ook action to look into t.he procedures and initiatethe process to review the investment banking team. At the Board meet.ing in
December, 1992 an rnvestment Banker committee was appointed, staff prepared
a memorandum to be mail-ed t.o 13 invesEment. banking firms informing them that.
the Board was seeking Requests for Proposals (RFP) for Investment. Bankers.
Eleven firms responded. AE Ehe ,January, 1993 Board meeting E.he RFp process
was forestal]ed based on a request from the legislature Lo table any action
unE.i1 after the legislative session. ft was noEed EhaE if j.t. is decided to
proceed wit.h the RFP process E.haL. a letE.er should be sent Eo Lhe 11
respondi.ng firms Ehat the Board i.s proceeding with t.he RFp and asking them,
if t.hey wi.sh, to revj-ew and updat.e t.heir RFp and send it to the Board office
wiE.hin 30 days. Gerry moved Ehat the RFP for Investmeot Bankers be resumed
and a l-et.ter be sent to the 11 responding investment. banking firms noting the
resumption of the RFP process, seconded by paul Bankhead Ehe motion was
unanimously passed.

Gerry advised Bob Thomas Ehat anot.her member was needed on t.he Committee due
Eo neh, Board mernlcer appoinEments. Bob appointed Bob Savage to the Committee.
It was explained t.hat E.he process for RFp,s would proceed in the following
manner, fet.ters wilL be sent to the 11 responding firms asking for a response
wiEhin 30 days, those responses will be screened Eo a shorL list of the iirms
ho will t.hen be interviewed by the Board as a whole. The int.erviews will be\< fulf day and vroul-d be held in conjunct.ion lyith a fuE.ure Board meeting.

ACCOI]NTTNG AND REPORTING UPDATE
31 19 3 NS LID I STATEMENT

Richard A. Kain, AdminisErat.or, presen!ed the Board,s unaudiE.ed consolidat.ed
financial- statement.s for the period ending March 31, 1993 and March 31, 1992.
Dick reviewed significant changes beEween 1992 and 1993 and highlighted areas
of parE.icular interesE t,o the Board.

PORT - MAR 1
Dick Kain, presented the Board's budget sEaEus, as of March 31, 1993. Dick
explained thaE. while Ehe Board is self-funding the legislat.ure authorizes t.he
amounE t.he Board can Ehe spend for each fiscal year. The Board has spenL
$793,978 or 39? of t.he $2,O22,42t in spending aut.horit.y for fiscal year 1993,
leaving a balance of $1,228,443. IE. was noted that Ehe Board,s spending
authorit.y has been reduced by $48,000, which was E.ransferred by t.he
DeparEment of Cofiunerce.

N E1 1993 BOND L
Dick Kain, reported that Ehe Board will call $22,553,722.20 in bonds on ,June
1, 1993 from the Single Famil-y II Indent.ure. The bonds called will- be from
mortgage prepaymenE.s. Dick explained E.hat. E.he Single Family II Indenture is
struct.ured giwing the Board t.wo optsions in dealing wj-th the proceeds of
prepayments. The Board can recycle the funds int.o new mortgages and programs
targeting a specific group or they can call bonds. Generally, with the bond

\ ' ssues that have higher morE.gage rates E.he bonds are cal-l-ed. IE. r,ras aLsor+xplained t.hat al-] bond caIls from prepa)rments are called at par. The bonds
being ca1led include $1,130,000 from 1983A, $2,510,000 from 1983B, $5,340,000
from 1983C, $6,770,000 from 1984A, $2,880,000 from 1985A and 92,923,722.20
from 19858. Dick explained thaE. E.he 19858 issue cont.ains zero coupon bonds



which are CapiE.al Appreciation Bonds and hawe t.o be cal-led aE their accret.ed.
value.
.ISABLED ACCESSIBLE AFFORDABLE HOMEOWNERSHIP PROGRAM

IATUS OF PROGRAM IMPLEMENTATION
Dick Kain, advised t.he Board t.hat at the March, 1993 Board meeE.ing Ehe Board
approved the st.ructure and impl-ement.at. ion of the Disabled Accessibl-e
Affordable l{omeownership Pi1ot. Program. Dick reviewed the framework of the
Program with the Board and noled that sE.af f has been working with t.he
Independent Living Cent.ers across t.he SE.aE.e, in regards Eo est.abl-ishing a
net.work to assist. in pre-qualifying applicants for t.he program. Dlck
reviewed the Draft.-St.eps and Procedures, which expl-ains how the program will
work and who will be responsibfe for what. st.eps in the application process
and h,hen t.hey need E.o be compLeted, Dick not.ed t.hat st.af f wil-I be meeEing
wit.h t.he Lending community Eo obEain their input regarding the process. Dic[
explained E.haE. since chis is virtually the firsE. program of this t.ype for t.hephysically disabled and Ehere is a greaE. deal of ant.icipation for the
availabil-ity of t.he Program.

LEGISLATIVE UPDATE
Dick Kain, rewiewed with Ehe Board final staEus of legislation E.hat woul-d
have an impact upon the Board of Housing. H810, providing Oil Overcharge
money for programs adminisE.ered by the stsaEe, $300,000 of which will- be
appropriaE.ed for companion bill 58340, E.he Energy EfficienE Mortgage Reserve
Account. HB10 appropriat.es the $300,000 to E.he Department of Natural
Resources and Conservatj.on to be used as part. of a seLf-insurance pool for
second morE.gages, the ot.her part of the sel-f-insurance pool wil,I come from
utilitsy companies and E.he borrowers. The self-insurance pool concept was
developed Eo be used in conjuncEion with a Montana Board of Housing program-cr new construcE.ion of energy efficient af f ordabl-e housing. The program was\<eveloped in cooperation wit.h Ehe Working Group of E.he Environmenlal eual.ityCouncil and the Montana Building Indust.ry Association. HBlO was passed and
signed by the Governor, becomj-ng ef f ect.ive ,Jul-y 1, 1993 . HB18g, provj-ded
that. Board members would serve aE Ehe pleasure of t.he Governor and was Eabled
in SenaEe AdministraE.ion and noE. passed. HB325, prohibiE.ing zoning
regulations Ehat discriminaEe between manufact.ured and siE.e-built housing,
rrras passed and signed by the Governor becoming effective OcEober 1, 1993.
H8425, merging Board of Housing into St.ate Revenue Bond Aut.horitsy, was E.abled
in Senate Fj-nance and Claims and noE. passed. HB581. creaE.ing a State Housing
Task Force, was passed and signed by Ehe Governor becoming effective
Occober 1, 1993. SB215, which wouLd aIIow a county or municipaliE.y t.o donate
!ax-deed Land to non-prof it.s for l-ow income housing was passed and signed by
the Governor ef fecE.ive irnmediately. 58244, al-Lowing a county or a
municipality t.o issue revenue bonds t.o finance treat.ment. facil-ities for t.he
dewelopmentally disabled, was passed and signed by Ehe Governor becoming
ef fecE.ive October 1, 1993. S8340, the companion bifl Eo H810, regarding
resident.ial- energy efficiency prowisions was passed and signed by the
Governor, becoming ef fecE.iwe October 1, 1993. SB435, imposing a 1? reafty
Eransfer tax on t.ransaction amounts over $50,000 and deposiE.ing Ehe Eax into
the School- EqualizaE.ion Account, was t.abled in House Taxation and not passed.
Fina11y, SR13, provj-des for Ehe new appointment.s Eo the Board of Housing,
which was approwed.

STATUS OF MORTGAGE REVENUE BOND AND I.,,OW INCOME HOUSING TAX CREDIT EXTENS IONS
Dick Kain, explained Eo the Board that. cont.inuj-ng auE.horization for Ehese.rograms is granted by Congress and comes in E.wo forms, legislaEion on

\rrortsgage Revenue Bonds (MRB) and legislaEion on Low Income Housing Tax
Credits (LIHTC) . The original legislaE.ion for t.hese t.wo programs, was for a
period of Ehree years, since t.hat. time legislation, part.icularly for MRB,s,
has been extended numerous times wiE.h ensuing expiraE.ion daEes, the most



recent legislation expired ,fune 30, 1992. While it has been advocated, t.here
has not been a permanent extension of eiE.her Program, however, president
Clinton's currenE. tax proposa], which has passed the House and been forward.ed''o the Senate, does incl-ude permanent ext.ension of both MRBS and I-jIHTCS.

---,ick noted thaE. Senator Baucus has signed on as co-sponsor for both bi1Is and
RepresenEat.ive Williams has signed on as co-sponsor for the MRB legisLation.
Gerry Hudson suggested thac all Board members conE.act Senator Burns
indiwidually to stress the import.ance of the biffs and urge his co-
sponsorship of botsh bi]1s.
SINGI.,E FAMILY PROGRAM UPDATE
1992 SERIES A
Robert D. Morgan, Single Family program Officer, presented the Series
Allocation Sunmary ReporE for 1992 Series A, daled May 17, 1993. Bob advised
the Board E.hat. of tshe $22,844,550 in availabl-e proceeds the Board has 21
reservations outstanding for $1,037,237.00 and has purchased 411 loans for
i20,260,472.90. The average purchase amount. is 949,295.55 and the average
annual borrower income is $27,815.04. Bob advised the Board that there
remained $l ,546,840 in avail-able funds. The Bond Series AffocaEion Analysis,
showing the most active users of t.he Program, and t.he Housing profile,
comparing average foan amount and average income for the areas with the
largesE purchases, were reviewed. Of t.he 411 loans purchased 381 have been
FHA, 26 have been VA and 4 were FmHA.

A comparison of FIIA/VA mortgage quotes as of May L7, L993, was presented andj-t was noted ehat t.he quotes at 7.5t are the most. comparabfe t.o t.he Board, s.

Bob explained E.haE in early 1992 t.he Board began working wit.h t.he Farmers
Home Administ.ration (FYnlIA) in regards to FInHA guaranteeing mor!.gage 1oans in'uch E.he same manner as FHA and VA, using Eheir Guaranteed Rural Housing Loan

\Jrogram. AE the September, 1992 Board meet.ing the Board authorized E.he
purchase of mortgage loans tshat were FfnlIA guaranLeed and the 4 loans
purchased are a result of that. efforE. SEaff received a memo from the
National Councif of State Housing Agencj-es advising Housing Finance Agencies
that FmHA has rescinded the commit.ment authoriE.y for their Guarant.eed Rura1
Housing Loan Program. Bob advised the Board that there are currentl-y ?
morEgage loans in process, noE. yet received by Lhe Board. Jim Ho1z1er,
Chj-ef , Rural Housing, FtnHA in Bozeman is currently trying to get commit.ment
auEhority for the seven loans j-n process, so tshat they may be submitted to
the Board for purchase .

STATUS OF RECYCLED MORTGAGE PROGRAM SETASIDE
Bob Morgan presented to the Board a two page surunary of recycled mortgage
program setasides as of May 17, 1993. The firsE. page is a summary of the
setsasldes with an morlgage raEe of 7./*; EoEaling $9,993,339 and include:
Neighborhood Housing Services' Ehree setaside programs Eotaling $594,005, t.he
203(k) , an FrIA prograrn, seEaside which is $4,899,334; and the Manufact.ured
Housing setaside whj-ch is $4,500,000. Bob advised t.he Board that staff has
received numerous ca11s regarding E.he Manufactured Housing Program, but there
are no applications currenE.fy in process. The second page of Ehe surunary
incl-ude setasides wiE.h an mortgage raLe of 57/a*; EoEal-ing 95, 823, 131 and
include: t.he Board's Homebuyers Cash Assist.ance Program fI set.aside which is
$1,175,131; Neighborhood Housing Services' Owners In ParEnership II setaside
which is $448,000; the Cit.y of Havre First-Time Homebuyer Program which is
$500,000; and Ehe Missoula Cit.y-County Affordable Housing Program which is-3,500,000. The lasE E.hree setasj-des hawe been awarded the HOME Program

\<ranE.s for which Ehey had applied and funds should be disbursed in late
August. The total- setaside for all programs is $15,8f6,470.



Bob drew E.he Board's aEEenEion tso a Quick Reference cuide to Recycfed Single
Family Mort.gage Programs included in t.heir packets. The cuide indicaE.es t.he
eligibility requirement.s of the programs receiving a seEaside from recycled
'crEgage proceeds and will be sent to E.he l-enders participaE.ing in the

\,-,oard' s programs .

MORTGAGE REVENUE BOND (MRB) BRTDGE RECYCLING PROGRAM
Bob Morgan advised the Board t.he Series 1992 A Bond program will expire on
,June 30, 1993 and until Congress passes and the president signs fegislation
t.o extend t.he MRB's t.he Board does not have E.he authority to issue new bonds.
Bob rewiewed wit.h the Board E.he MRB Bridqe Recycling program not.ing that E.he
Board will charge a reservalion fee -of LZ; thJ leniers may tha.ge an
originaEion fee of 1? and a discount fee of l1*; Lhe t.erms and condit.ions will
be the same as t.he expiring Series L992 A, with the exception that. E.he
Recapt.ure Tax Provisions will not apply and that the loans witl be purchased
aE par instead of 99?. Bob explained EhaE the Bridge Recycling program was
iniE.ially approved by the Board aE. t.he January, L993, Board meet.ing and t.hat
the Program would be implement.ed on July 1, 1993, hosrever since ,fanuary
morEgage raE.es have decreased and staff would recommend decreasing the
morEgage rate from the previously approved 7Ve? to 7.0*. Following a brief
discussion Dean Mart moved Eo accept the MRB Bridge Recycling program liith
the Board charging a 1? reservation fee, lenders charging a originat.ion fee
of 1? and a discount. fee of Xt; wiE.h Ehe terms and condit.ions as t.he Series
7992 A Bond Program and wiEh a mortsgage raEe of 7.0?, Bob Savage seconded the
motion which was unanimously approved.

HOMEBUYERS CASH AS ISTANCE PROGRAM II
Bob Morgan explained to t.he Board that the Homebuyers Cash Assistance Program
(CAP) is designed to assisE indiwiduals and famil,ies who may be able to
fford a house payment buE. have not. been abfe to accumulate enough funds for\zhe required downpayment and closing costs, The CAP Program assists in

providing funds, up to $1,000 in the form of a second mortgage, for
downpayment and closing costs, no loan pa)rmenE.s are made on Ehe second
morEgage unE.il the properEy is soLd or Ehe mortgage prepaid. Bob report.ed,
as of May :-7, L993, t.he CAP Program has sewen (7) outsEanding reservaE.ions
for $281,527 alfd fourt.een (14) loans have been purchased for 9543 ,242; of the
$2,000,000 67/aZ seEaside for firsE. morEgages Ehere remains 91,175,131 in
l-endabl-e funds and of Ehe $50,000 in setaside for downpaymenE. assistance
there remains $30,289 in lendabfe funds availabl-e. The average CAp toan
funded is $915, the average loan purchased is 938,803 and t.he average
borrower income is $18,357. The most actj-ve area is Bi11j-ngs wiE.h 17 of the
2 1 reservations/1oans .

REPORT . MAR
Bob Morgan, present.ed the Board,s delinquency sEaEistsics, as of March 20,
1993. There are currenE.ly 10.085 loans outsstanding wit.h 2.522 in a
delinguenc stsatsus, and ,25t in a foreclosure st.at.us. These figures, however,
compare favorabl-y wit.h delinquency rates for MonE.ana of 3.47*; Ehe Mountain
Region of 4.2]-*; and NaE.ional rates of 4.51*. There are 25 loans in possible
foreclosure wiE.h the highesE. concentraEion in the bond series which have
higher mort.gage raE.es. Bob aLso presented a disEribution of delinquencies
per servicer.

REVIEW OF R ESTATE OWNED
Maureen J. Rude, Multifamily Program Officer, adwj_sed the Board that t.here is

\ rne real estate owned (REO) propert.y in j_nwentory and presented an analysis
\-a f REO properties received and sold from 1/1,/93 through S/L/93, which showed

that there were E.wo vA t.rusE.ee sa1es, no vA REo proper!.ies were received and
no REO's were sold.



Maureen advj-sed t.he Board EhaE st.af f does have an offer on t.he property
current.ly in invenE.ory in Billings and that it is scheduled t.o close in June.
Maureen also shared with the Board the sates listing of t.he properE.y that is-ent. t.o realtors advising them of t.he REO for sale.
MULTIFAMILY H USING PROGRAM
OVERVTEW OF REOUEST FOR PROPOSAL AND OF PROPOSALS RECEIVED IN APRIIJ 25. 1-993
APPLI CATT ON ROUND
Maureen Rude, advised the Board Ehe first application round for Request for
Proposals (RFP) for Ehe Multifamily Pilot program for RenE.al" Housing was
April- 26th. Maureen rewiewed t.he Program noting that. 92,5OO,OOO in 1endable
funds were available to goverrunental- units and non-profit ent.iE.ies for 30 E.o
40 year mort.gages, wiE.h a mortgage rate of 5.0?; and a 25? maximum loan to
value. Maureen furEher explained E.hat the program is int.ended to provide
mort.gage funds for af fordabl-e renE.al housing for fow income Montanans.

The Pilot Program also has a smaIl pilot subsidy program incorporat.ed into
RFP for which ent.ities can also apply. The program can subsidize
approximately 20 uniE.s wiEh an average renE. of 9120 per unit., t.he subsidy
r^rould al-Low sponsors to charge lower actual rent.s for a percentage of Ehe
unit.s. The subsidies would be five year cont.racE.s renewable for a maxj_mum of
30 years and, based on an agreemenE. with t.he Department. of Housing and Urban
DevelopmenE. (HI,D) , can only be provided for families be]ow 50? of median
income.

Maureen l-astl-y explained that. there will be a two step commitment process,
the preliminary commj-tment will be for a period of 90 days, during which time
the sponsors must make substanEial progress in devefoping Lhe project. The
finaL commit.menE wil-1 be made when t.he projecE. j_s ready to proceed.

*aureen present.ed a sununary of first round proposal-s received, noting Ehat
four proposals were receiwed, al-L proposed projects were below t.he 75? loan
t.o value reguiremenE., all proposal-s were el-igibl-e based on the terms and
condi.t.ions and E.wo of Ehe proposals met. the soundness and compl-eteness
criteria and the financial feasibility analysis.

RP ENTATION OF STAFF APPROVED PROPOSAIS BY APPIJICANTS
TY OF BIIJIJI

Maureen Rude advised Ehe Board E.haE. the Housing AuE.horiEy of Biffings
withdrew, on May 20t.h, t.hej.r proposal for this application round. per a
l-etter sent by Mike Hennessy and included in the meet.ing packets, one source
of funding wifl not. be forE.hcoming and the Housing AuEhorit.y needs Eo
reassess their proposal .

DISTRICT XI HUMAN RESOURCES COUNCII.,,, INC. , MISSOULA
Maureen Rude int.roduced ,James Mort.on, Executive DirecE.or, District XI Human
Resource Council- (HRC) , Inc., Missoula and E.urned the presentaE.ion of lheir
proposal to Jim. LTim introduced Diane Lenington, who will be directly
involved with t.he project and L,eon SEalcup, Chairman of t.he Board of
Directors for t.he Missoula HRC. Jim explaj-ned that t.he proposed projecc
will be t.he rehabiliEaEion of t.wo s!.ructures avail-able Ehrough Ehe HIID Famil-y
Properti-es f or E.he Homeless. HUD will se1I t.he homes in an rras is condit.ion',
for 90? of Ehe appraised vaLue Eo t.he HRC. As a condit.ion of t.he HUD sale,
the housing must be renE.ed Eo low income families. The homes, one in
Missoufa and one in EasE. Missoula, will each be converE.ed into a duplex and
vifl be made available to indiwiduals and families who are abl-e to obEain

\rection 8 vouchers but unable Eo find adequaE.e housing. Rent will be based
on 30? of the family income. .Iim explained E.haE t.he project has the support
of t.he Missoula Housing Task Force and E.he local lending conununit.y, which is
prowiding Ehe consE.rucEion financing.



HRC is proposing injecting 35? of the financing needed for r.he rehabilit.ation
from HRC corporate funds and is asking the Board for a preliminary commitmenEof $105,000 in permanent financing for both houses, or 55? of the loan t.o-aIue. The proposal requesE.ed a loan term of 2O years, however st.af f

\_-.ecommended a term of 30 years.

Maureen briefly rewiewed t.he proposal wiE.h E.he Board and present.ed the staff
recornmendaE. ion. Staff recommend E.hat a preliminary commitment of $10G,000for a term of 30 years and insured by FHA,s 203(b) program, be extended tothe DisE.rict XI Human Resource Council (HRC), Inc., Missoula. cerry Hudson
moved Ehat E.he Board, based on Ehe proposal present.ed and staff
recornmendat. ion, extend Eo t.he DisEricE XI Human Resource CounciL (HRC), Inc.,
a preliminary commitment of $105,000, insured by FHA for a term of 30 years,
Dean MarE. seconded the mot.ion. The motj-on was unanimously passed.

Dean Mart commended Ehe HRC and lhe Missoula Housing Task Force on t.he
ef fort.s E.ha! they have made Eo bring Ehis proposal Eo Che Board and
encouraged t.heir continued efforls.

HER BUS INES
Dean MarE raised the issue of election of Board officers and moved. to confirm
Bob Thomas as Chairman of the Board and furt.her nominated cerry Hudson to
serve as Vice Chairman of t.he Board, Bob Savage seconded the motion which l,ras
unanimously approved. Gerry Hudson then nominaE.ed Dean Mart. to serve as
secretary, the nominat.ion was seconded by Bill oser and passed unanimously.

SCHEDULE JUNE AIJD COMMITTEE MEETINGI
A discussion was hel-d regarding the scheduling of the ,June Audit CommiEtee
meeting and it was decided to schedufed it in conjunction wit.h the ,June Board'eeEing. The ,June Board meeting was scheduled t.o meet at 8:30 a.m. in HeLena\r,an Thursday June 24th wi-E.h E.he Audit. Committee to meet irunediately following
the regul-ar business meeEing. ft was noted thaE ,fim Woy of Anderson and
ZurMuehlen will be aE Ehe Audit. Commit.t.ee meeE.ing to distuss the servj.cer
reviews conducted in late April and wil-L aIso conduct the entrance conference
for the annuaL audit..

Gerry Hudson asked that E.he ,Ju1y Board meeting be scheduled Eo coordinaE.e the
int.erviews for fnvestment Bankers. Following a brief discussion it was
decided the InvesEmenE. Banker Commit.t.ee wiff mee! on ,Ju1y Zth t.o screen t.he
proposals and arrive at an inEerview 1isE.. IE. was agreed to meet in Helena
on ,Ju1y 22nd Lo conduct the int.erviews and to hol_d the reguLar business
meeEing on ,Ju1y 23rd at 8:30 a.m.

NATlONAL UNCIL OF STATE HOUS ING AGENCIES
Dick shared with the Board a news refease su nary received from National
Council of StaE.e Housing Agencies (NCSHA) . Not.ed were t.hat. Idaho has g1G.5
miLLion in awailable 30 year home funding at a mort.gage raEe of G.G5*.
Kentucky has $15 miflion j-n available funding for 30 year-E.erm loans at a
morE.gage rate of 6.702. Nevada also has $16.5 mill j_on j-n available funding
at a mortgage rat.e of 6.242 for 30 year-term foans. Rhode Island has
announced a program using tiered mort.gage raE.es corresponding t.o household
income, mort.gage rat.es vary from 4.252 Eo 6.752. Fina11y, Sout.h Carolina
has an all-t.ime l-ow morE.gage ratse of 6.752.

Dick afso shared with Ehe Board NCSHA, s annual_
\ 'ccomplishments for 1992.

report., which reviews its

Dick drew L.he Board attenE.ion to an articl_e t.hat. was in the Mont.ana Building
fndustry Association's May, 1993 newsletter. The article expl-ains that the
Montana Board of Housing in cooperaE.ion with Ehe working Group of lhe
Environmental Quality council and t.he Montana Buildj.ng rndusEry Asiociacion



assist.ed in the development of a program for t.he new const.ruction for energy
efficienE. affordable homes. The maximum Loan amount is $100,000 which wj.11
be insured to E.he FHA insurance limi!. and Ehe balance of the loan amount will\e in E.he form of a second morE.gage and insured using a sel,f-insurance pool .

\..-. porEion of the self-insurance pooL is an appropriaE.ion of g300,OOO to the
Department of Natural Resources and ConservaEion for use in conjunction with
this program, Ehe remaining balance of funds for the sel-f-insurance pool will
come from ut.ilit.y companies and tshe borrou/ers.

An article regarding Ehe North Dakota Housing Finance Agency and Ehe
conviction of one of it.s st.af f members for accept.ing monies from developers
Eo direct federal monies into their projecEs was shared with t.he Board.

The last item Dick shared wiE.h the Board was a leE.ter dated May a4, L993,
from Moody's Investors Service not.ing t.hat Moody,s has reviewed and affirms
t.he Board' bond rating on all 23 of the outstanding Single Fami1y bond
issues. It. was noted t.hat. Ehe ,Aa" raEing is the highest rating availabl-e to
E.he Board .

ET NEXT MEETI
The next meeting was
Conrmittee will meet
Business meeting.

scheduled f or ,June 24, 1993, aE. 8:30 a,m. , t.he Audit
on June 24, 1993 irunediately following the regular

Dean MarE., Secretary

Dat ed

l^<a^*-
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MONTANA BOARD OF HOUSING
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NOTICE OF' SPECIAL MEETING

May 18, 1993

The Mont.ana Board of Housing will hold an orientat.ion meet.ing on
Thursday, May 20, 1993, at 2:00 p.m., M.D.T., Eo famil-iarize new
Board members vritsh t.he MonE.ana Board of Housing and iE,s programs.

,AN EOUAL OPPORTUNITY EMPLOYER"

s/r-8/93
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MONTANA BOARD OF HOUSING
2OOI ELEVENIH AITENUE

PO BOX 200528
HELENA, MONTINA 59620.0528

({06) r{+3040

NOTICE OF COMI\4ITTEE MEETING

The Audit Committee of Ehe Montana Board of Housing will hold a
meetj-ng on April 16, 1993 immediaE.ely following E.he Business
Meeting of lhe Board in E.he Downstairs Conference Room of the
Depart.ment. of Commerce Eo rewiew a proposal by Anderson ZurMuehlen
and Co., P,C. to conduct t.he FY93 annual audit.

"AN EAUAL OPPORTUNITY EMPLOYER"

4/7 /e3



MARC RACICOT, GOVERNOR

MONTANA BOARD OF HOUSING
2OOI ELEVENTH AVENUE

,o,n^193iL111','l,,no,*
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Notice having been gj-wen, Ehe Audit. Committ.ee of the Montana Board.
of Housing met on Friday, April 15, 1993 at. 11:40 a.m in the
DownsEairs Conference Room of t.he DeparE.ment of Cornmerce.
Part.icipaEing rr/ere: George McCa1Ium, Chairman of t.he Audit
Cornmittee; CommiE.E.ee Members Gerry Hudson and Bob Thomas; Board
Members ,Joe Gerbase and Dean MarE; ,Jim Woy and Marilyn Dusenberry,
Anderson ZurMuehlen and Company; and staff Dick Kain, Karen wynne
and Irynn Rol-l-and.

Jim Woy, Anderson ZurMuehlen and Company, presenE.ed t.o the Board a
proposa] for conducting t.he FY93 audit. Jim advised the Board that.
based on discussions lrit.h st.af f and t.he Legislative Audit.or,s
office t.he scope of the audiE lrif I be expanded s1ighE.Iy, howewer
lhe fee of $17,500 will remain t.he same as for Fy92,s audit. Bob
Thomas moved that. the proposal for E.he Fy93 audit be approved as
presenEed, Gerry Hudson seconded E.he motion whj-ch rrras passed
unanimously.

Jim adwised E.he Board that. three (3) loan servicing insEicution
reviews are schedul-ed for the end of Aprif and he will be in aposition to report preliminary findings to Ehe Committsee aE the May
Board meet.ing. The CommiE.E.ee agreed to schedule a meet.ing to
discuss the reviews after Ehe regular business meeting of t.he Bbard
on May 21sE.

The Cornmit.E.ee lras updat.ed on the compl iance sEaEus of servicer
reviews conducE.ed in Decemlcer, 1992. The CommiE.t.ee briefly
discussed alternatives open t.o the Board with servicers in non-
compliance wit.h E.he findings. The CornmitEee was aLso advised that
their concern regarding servicing that had previously been
Eransferred ouE-of-state wil1, by the end of May, hawe been
assigned to a servicer wit.hin Ehe sEate.

There was no furE.her discussion, and t.he meeting adjourned aE a2:20
p.m.

Bob lhomas, Chairman

"AN EOUAL OPPORTUNITY EMPLOYER'

/1,/--%,.-*

Dat ed
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AGENDA
MONTANA BOARD OF HOUS ING

DEPARTMENT OF COMMERCE
DOWNSTAIRS CONFERENCE ROOM

HELENA, MOIiMANA
APRIIJ 16 , 19 9 3

CALL MEETTNG TO ORDER

APPROVAI., OF MINUTES -

9:30 a.m Chairman Tom Mather

Chairman Tom Mat.her
March 19, 1993 Business Meeting

III. AIIDIT COMMITTEE REPORT - George Mccallum
A. Approval of the March 19, 1993 Audit. Cornmittee MeeE.ing Minut.es

I

V MUI-,T I FAMI I-JY HOUSING PROGRAM - Maureen Rude
A. SEaEus of Pilot. Program

VI .

VII. DISABLED ACCESSIBLE AFFORDABLE HOMEOI^INERS H I P PROGRAM - Richard Kain
A. Stsatsus of Program

VIII . GENERAI., COI,NSEL REPORT - MiKe MulToney

rx. SINGLE FAMIL.,Y PROGRAM UPDATE - Richard Kain
A. 1992 Series A
B. Homebuyers Cash Assistance Program II
C. Stat.us of Recycled Mort.gage Program SeEaside
D. New ]-,ender ApplicaEion - Montana Mortgage Company

x. I.,EGIS]-,ATIVE UPDATE - Richard Kain

XI . OTHER BUSINESS

'AN EOUAL OPPORTUNITY EMPLOYEB

MONTANA BOARD OF HOUSING

II.

REVERSE ANNUITY MORTGAGE PROGRAM - JaneE Kunz
A. StaE.us of Program Changes

I-.,OW f NCOME HOUS ING TAX CREDIT PROGRAM - Maureen Rude
A. SEatus of Program



XII. SET NEXT MEETING DATE

XIII.ADJOI'RN**

**Audit. Comnit.E.ee Meeting tso foIlow Busj-ness Meet.ing

Any persons needing reasonable acconnnoda!ions to aE.E.end t.he Board
meeEing must. noE.ify the Board of Housing as soon as possible prior to
t.he scheduled meetsing to a1low arrangement.s to be made.

4/7 /e3



MANC RACICOT, GOVERNOR

ROI.,,I, CAI,,I, OF
BOARD MEMBERS :

STAFE:

UNDERWRITERS:

COUNSEL:

MONTANA BOARD OF HOUSING
2OOI ELEVEI{TH A\IENUE

PO BOX 200528
HELENA, MONTANA 59620.0528

({06) a{+3040

MOT{TANA BOARD OF HOUSING
DOWNSTAIRS CONFERENCE ROOM

DEPARTMEIiE OF COMMERCE BUIIJDING
HELENA, MOIiTIANA
APRII, 15 , 19 9 3

Tom Mat.her, Chairman (Present )
,Joe Gerbase, Vice Chairman (Present)
George Mccall-um, SecreE.ary (Present )
Russ Dahl (Present )
Gerry Hudson (Present )
Dean Mart (Present )
Bob Thomas (Present )

Richard A. Kain, Administ.rator
Karen Wynne, Comptroller
Maureen Rude, Multifamily Program Officer
Lynn Ro11and, AccounEanE.
,Janets Kunz, Administrative Assist.ant.

Mike Mul-roney, Board Counsel
Luxan and Murf it.E

,fohn Wagner, Bond Counsel
Kutak Rock

OTHERS : Bob Bartholomew, Governor's Office on Aging
,Jim Woy, Anderson ZurMuehlen & Co., P.C.
Marilyn Dusenberry, Anderson zurMuehlen & Co., P.C
,fohn Grant, ,Jackson, Murdo, GranE. and McFar1and

The meeting was ca11ed tso order at 9:30 a.m. by Chairman Tom Mather.

Dick j-ntsroduced the Board t.o Karen Wynne, who has taken t.he posiEion of
CompEroller for the Board and to Bob Bartsholomew representing Charlie
Rehbein, Aging CoordinaE.or, from E.he Governor's office on Aging.

APPROVAL F MINUTES
The minutes of t.he March 19, 1993 Business MeeLing
presented.

'AN EQUAL OPPORTUNITY EMPLOYER"

were approwed AS

Gordon Hoven, Piper ,Jaffray fnc,



ATIDIT COMMITTEE REPORT
George McCaI1um, Chairman of E.he Audit Commitstsee reported t.o t.he Board
E.hat t.he Audit. Conunittee met. with Marilyn Dusenberry of Anderson
ZurMuehl-en and Co., P.C. r on March 19t.h af t.er the regufar business
meeting. George explained that E.he Audit. CommiLtee discussed and
approved a proposal for the upcoming review of three loan servicing
institut.ions in late April or earl-y May. The scope of the reviews wil-l_
remain tshe same as previous rewiews and that the fees per revj-ew wiff be
l-ess t.han in previous rewiews. IE was noted that the Committ.ee feels
the reviews are very worthr rhile and should be continued as the f j-ndings
the reviews have uncovered hawe been helpful in det.ermining how t.he
Board' s l-oans are serviced.

The Audits CoruniE.E.ee will meet wiE.hJim woy and Marifyn Dusenberry, after
t.he regular business meet.ing today, Aprii 1Gth, E.o &iscuss the proposal
for conducting the FY93 audit. George McCal-]um moved that the Audit
CornrniE.E.ee report and minutes be adopEed as presented, Joe Gerbase
seconded t.he mot.ion which passed unanimously.

REVERSE ANNUITY MORTGAGE (RAM) PROGRAM
SEaEus of Proqram Chanqes
JaneE Kunz, Administrat.ive Assistant, updat.ed Ehe Board on t.he status of
Che Proposed Administrative Rule Changes for lhe RAM program, as
approved by Ehe Board in February, which include increasing the income
l-imits for a single person househoLd from 99,500 to 910,500; for a two
person household from $10,900 Eo $13,800 and for three or more persons
from $12,250 Eo $15,500 and increase Ehe lump sum for closing cosEs from
$500 Eo $800. A tsime line was reviewed and iE was expJ.ained tshat if no
comments are received E.he earliesE EhaE. the changes would take effect. is
June 11, 1993.

,Janet. also reviewed wi-th E.he Board some of t.he ewents/promot ion that has
been planned for E.he RAM Program including: attending conferences and
seminars; putEing on t.raining sessions in conjunction with the
Governor's Office on Aging; prinE.ing new brochures with the proposed
Administ.rat. j,ve Rule changesi and doing mailings to various constituenEs.

Ljast]y, Janet briefly reviewed with the Board E.he sEatus of t.he RAM
Program, noting t.hat l-2 l-oans have closed, 10 l-oans are currently
outstanding, two l-oans have prepaid and t.here is one foan in process.
Currently t.here remains $482,520 in funds available for allocat.ion.

Bob Barthol-omew, Governor's Office on Aging, noted that he appreciated
Janet working wit.h his office j,n ouE.reach efforts and noE.ed training
wiII include such E.hings as tax advise, energy assist.ance and
weat.herizaEion and help with Medicare and Medj.caid.

MULTIFAMILY HOUS ING PROGRAM
St.at.us of Pilot Proqram
Maureen Rude, MulLifamily Program Officer, reporLed to the Board that
the first round submission deadline for the Requese for Proposal (RFP)
for t.he PiloE. Program for MulEifamily Rent.al Housing is April 26th.
Maureen explained t.hat a]tshough she has not. yet received any proposals
she is expecting several . Maureen inc]uded a list of names, who have
received a proposaf, and highl,ighted t.hose she has worked wj.th and
expect.s Eo submit a proposal .

Maureen furt.her noted that. she has had meet.ings recent.ly wiEh t.he
Housing Aulhority of Billings and t.he Helena Area Housing Task Force,
rel-ated to the MulEifamily Program and the Pil-ot. Program and expect.s t.o
receive proposals from them. Maureen also advised Ehe Board that. she is



Maureen also reported t.o the Board t.he status of Tax Credit projecEs
approved by the Board in 1992. Of Ehe seven (7) project.s one (1) is up
and running wich five of E.he six units renE.ed; one (1) broke ground the
f j-rst week in April; Ehree (3) are hoping to begin const.ruct.ion in May;
one (1) is expecting to compleEe construction in May, 1993; and one (1)
anticipates breaking ground in ,June. Maureen also shared wiE.h t.he Board
a newspaper art.icle E.haE. was printed abouE Ehe compl-eEed project which
is a group home in Glasgow. Maureen noted Ehat. t.he articl-e is very
complimenE.ary and mentions that E.he project was compleE.ed using tax
credits obtained from the Board of Housing.

DISABLED ACCESSIBLE AFFORDABLE HOMEOWNERSHIP PROGRAM
Stat.us of Prosram
Richard A. Kain, Administrator advised and rewiewed wiE.h tshe Board a
memo t.hat. was sent on April 5th E.o Ehe four IndependenE. Living Centers
(Ii..,C ) and Eo Bob Maf f it., ADA Independent I-.,iving Coordinator, Social and
Rehabil j-tat.ion Services (SRS) on t.he DisabLed Accessible Af fordabl-e
Homeownership Program. At the last Board meeLing the Board approved the
Program wiE.h one change which incorporates the rehabil-iEaEion of a home
whose owner becomes disabled af t.er t.he house is purchased. There are
two program def iniE.ions t.hat st.af f has requested assistance wiEh for the
Program (i.e. "Medical /Vocat ional / Independent L.,iving Expenses,' and
'r Permanent Physical Disability Wit.h Mobili-ty ImpairmenE"). ILC st.af f
and Bob MaffiE are currently working on E.hose definj-tions. Assist.ance
has also been requested for the esEabl- ishmenE. of a network and input.
regarding what. would be j-nvolved for screening, qualifying and assisting
applicanE.s. At.t.ached Eo t.he memo are the Terms and CondiE.ions of t.he
Program, noting the areas that have changed or need clarificaEion. One
area Dick noEed was that loans would have Eo be i-nsured and would sE.ilf
have to meeE. E.he FI{A 203 (b) or 203(k) downpayment requirement.s. Dick
advised E.he Board EhaE iE is hoped the Program will be in place in mid
to late May.

Dick directed the Board atEention to a memo from ,ferry Hoover,
Administrator of the Montsana Health Facilitsy AuE.horit.y (MHFA) , another
state agency, noting thaE over the past three years MHFA has been using
tax-exempt bonding to provide financing for group homes for the
developmenE.al ly disabled and in the last three years have provided $10
miLLion in bonds for 22 group homes. They al-so hawe an est.abf ished
network sysEem wiEh sRs. Dick explained that staff will work wiEh MHFA
Eo devefop programs for group homes to the degree thaE. programs are not
being duplicaled.

Finally Dick expLained that the groundwork for 5B244, which has been
recent.ly signed by Ehe Governor, allowing a county or municipaliE.y t.o

expect.ing t.o recej,ve a proposal- from t.he Ronan Housing Authorit.y which
was establ,ished six months ago on non-t.riba1 Iands.

LOW TNCOME HOUSING TAX CREDIT PROGRAM
Status of Proqram
Maureen Rude updaE.ed Ehe Board on !.he IRS rul-ing regarding use of 1992
carryover al-l"ocaE.ions for L.,ow Income Housing Tax Credits. Several
Senators including SenaEor Baucus had co-written a letter E.o Secret.ary
of the Treasury Lloyd Bent.sen not.ing the concerns expressed by some
sE.aE.e housing credit agencies that. because the crediE expired ,fune 30,
L992, no parE of E.he unused crediE.s would eligible for carryover to
1993. Secretary Bentsen responded that. he understood t.he disagreement
with Ehe ruling EhaE many had expressed, howewer, E.he original opinion
of t.he IRS would remain in effect.



bond for conununi ty- based facil-iE.ies for Ehe developmenEally disabled,
was done by I,trIFA.

GENERAL COUNSEL REPORT
Mike Mulroney, Board Counsel , updaEed t.he Board on the finalizat.ion
process for the Board ResoluEj-on #92-082r-51 , pledging funds in the
Housing Trust Fund. The Board felt it criticaf t.hat. t.he finalization be
concl-uded and communicated t.o bot.h the Administration and Legislative
Agencies.

s INGL E FAMI IJY PROGRAM UPDATE
1992 Series A
Dick Kain, presented the Series AlfocaEion Summary Report. for 1992
Series A, dated April 14, 1993. Di.ck advised the Board t.hat of the
i22,844,55O in available proceeds the Board has 35 reser:vations
out.st.anding for $1,773, 595.00 and has purchased 392 loans for
$19,354,876.]-7. The average purchase amount is $49,374.58 and the
average annual- borrower income is $27,836.26. Dick advised the Board
that. as of yest.erday (a/a5l Ehere remained S1,546,000 in available
funds. The Bond Serj-es Al-Location Analysis, showing t.he most acEive
users of E.he Program, and the Housj-ng Profj-]e, comparing average l-oan
amount and average income for t.he areas with the largest purchases, were
reviewed. Of the 392 loans purchased 363 have been FHA, 25 have been VA
and 4 were FfnIA.

Dick advised the Board t.hat. as a result of acE.ion at Ehe March Board
meet.ing and upon receiwing approval of Moody's Investors Service and
bond counsel-, staff did a mailing advising participating fenders t.hat
the VA downpa)rment requirement was being waj-ved on the remaining
$1-,646,000 in lendable funds. Staff has not yet. seen an increase in VA
reservat.ions, based on that mailing.

Dick presenEed a comparison of FHA/VA morE.gage quotes as of April- 12,
1993, reportsj.ng that the quot.es aE 7.52 are the most. comparable to Ehe
Board's. Dick further not.ed tha! the Board's raE.es are right on top of
t.he market.'s and advised the Board that staff cont.inue to run cashflow
scenarios to determine if addit.iona] funds woul-d be required from the
Board if fendable funds were noE. completely originaEed by t.he end of t.he
acquisition period.

omebu ers Cash Assist NC Pr r
Dick Kain, reported on t.he Cash Assist.ance program (CAp) II as of Aprif
1,2, 1993. There are seven (7) outstanding reservat.ions for $245,267 and
nine (9) Loans has been purchased for 9355,358; of the 92,000,000 Gl/iZ
seEasj.de for first mortgages t.here remains 91,398,375 in lendable funds
and of the $50,000 in setaside for downpaymenE. assistance t.here remains
$35,132 j-n fendable funds availabl-e. The average CAp loan funded is
$915, Ehe average loan purchased is $39,595 and the average borro$rer
income is $18,197. The most actiwe area j.s Billings wiEh 14 of E.he 16
reservations/1oans. Those 14 loans are distribuEed among Ehree or four
fenders in Bil1ings.
ql-ri-rra .\f Rec cl- 6d Marrl- ar^ ara Pro ram
Dick Kain present.ed to the Board a t.wo page sunmary of recycled mort.gage
program set.asides as of April 1,2, 7993. The first. page ii a summary of
Ehe setasides wit.h an interest rate of 7.t(*; Lotaling $10,275,461 arrd,incrude: Neighborhood Housing services' t.hree setas ide-programs totaring
i7O7,928, rhe 203(k) , an FIIA program, seraside which ii $i,eSS,334; anit.he Manufactured Housing set.aside which is 94,500,000. Dick indicatedt.hat a brochure for the ManufacEured Housing program has been completed.



Stuart. Doggett, Executive Director, MonLana Manufactured Housing
Association, indicated tshat he feels t.he brochure witl make the
difference in getting the program going. Staff compleEed a mailing t.o
participat.ing Board lenders and have received several caffs about Lhe
program. Dick afso mentioned legisl-aE.ion that has gone t.o Ehe covernor
for signaE.ure, making it unlawful for zoning ordinances tso discriminate
against manufact.ured homes. IE. is felt t.hat this wilf also assist. the
manufactured housing indust.ry and E.herefore tshe program.

The second page of t.he summary j-nclude setasides with an interest rate
of 61hZ; EoEaling $5,045,375 and include: the Board's Cash Assist.ance
Program II setsaside which is $1,398.375; Neighborhood Housing Services,
setaside which is $448,000; E.he CiEy of Havre First-Time Homebuyer
Program which is $500,000; and t.he Missoul-a City-CounE.y Affordable
Housing Program which is $3,500,000. The fasE three setasides are
subject. Eo HOME Program grants. The E.oE.a1 set.aside for all programs is
$15, 153, 537.

New Lender ADoI i cat ion Montana MorE.qaqe Companv
Dick Kain advised the Board E.haE Montana Mortgage Company, with its main
office in Kalispe1f, iniliat.ed in 1aE.e Decemlcer f992 L]ne application
process to become an approved lender in the Board's bond programs. As
of t.oday, we have pul-l-ed everyE.hing together for a qualifying l-ender,
excepE. the servicing of loans sold to the Board. Montana Mortgage is
not at Chj-s time interest.ed in servicing and is atEempting Eo work out
an arrangement wiE.h an existing MBOH servicer to service tshe loans that
would be sold to the Board. Dick drew t.he Board's aEEenEion to an April-
14th letter received from Terry Fafk, Chief Operations Officer for
MonE.ana Mortgage Company, asking t.he Board tso tsable Eheir applicat.ion at.
this time until the matter of servicing can be resolwed, t.he Board so
agreed.

LEGISI,,ATIVE UPDATE
Dick Kain, updaLed the Board on proposed legj-slation that may have an
impacE on the Board and Board Programs. The first bill-, H810, provides
Oil- Overcharge money for programs administered by the StaEe, $300,000 of
whj.ch will be appropriated for companion bill S8340, the Energy
EfficienE Mortgage Reserve AccounE. HB10 appropriates Ehe $300,000 Eo
the Department of NaEuraf Resources and conservatj-on Eo be used as part
of a sel-f-insurance pool for second mortgages, E.he other part. of Ehe
self-insurance pool !o come from t.he borrowers, for a program developed
in cooperaEion wiEh the Working Group of Ehe Environmental Quality
Council and the Montana Homebuilders Association. HB10 has passed both
the House and SenaEe. HB188, provides E.hat Board members woufd serve ats

t.he pleasure of Ehe Governor, is sti1l Eabfed in senaEe Adminis t.rat ion.
HE,425, merging Board of Housing into St.ate Revenue Bond Authority, is
still tabled in SenaEe Finance and Claims. H8581, creat'ing a SEate
Housing Task Force, has passed both the House and senate and is
curren;Iy in ghe Free Conference Committee on Senace Amendments. Dick
reviewed. amendmenEs to Ehj.s bi1f, noEing a new E.ermination date and
addit j.onal commiEtee memlcers named Eo the Task Force. sB215, which
would allow a county or municipaliEy to donaEe tax-deed land for housing
has been t.ransmitgid to ghe Governor. SB340, regarding residential
energy efficiency provisions has also been transmit.ted tso the Governor.
Fi;"iiy S8436, imp-osing a 1? reafty Eransfer Eax on EransacEion amoun6s

t.rer $iO,0O0 and 
-deposlting Eax into Ehe SchooL Equalization Account,

was tabfed in House Taxation.



INESS
Dick shared with the Board an updaEe from NCSHA on Congressionaf
legislation relaEing t.o exEension of MRB,s and Tax Credit.s. It is
expect.ed thaE. legislation will be fort.hcoming by July 4t.h, however, it
has been difficult to get co-sponsorshj-p j-n boE.h t.he House and the
Senate Ehis time around. Dick not.ed t.hat so far onl-y Senator Baucus
from MonE.ana has signed on as co-sponsor for boE.h biI1s. A primary
quest.ion is whether or not. the legisl-aEion will pennanenEly extend both
programs.

Dick al-so shared wiE.h t.he Board was a news release from the Connect.icut
Housing Finance AuEhority, iE. was not.ed t.haE. Connecticut. is releasing
$40 mil-Lion in 5.7t mortgage funds.

Dick briefly rewiewed with E.he Board a news release sununary received
from NCSHA. Noted were t.hat New Mexico which found iEself i.n a rebate
sit.uat.ion has forgiven debE for 387 of tsheir morE.gagors. South Dakot.a
has $32 mil-l-ion in awailable funding at an interesE raEe of 6.65* for a
30 year-term. Utah also has $25 mil-l-ion in awailable funding for 30
year-term loans at an int.erest rate of 5.25*. Einaf1y, Wisconsin,
announced a program Eo assist with up to $700 of closing costs for their
HOME program loans.

The 1asts item present.ed was a SEandard and Poor, s report re-affj-rming
the bond ratings for the State of Montana. The report affirmed a raEing
of "AA- " and repor!.ed an negaE.ive outl-ook for State bonds. IE rras noE.ed
that t.he Board' s "AA'r rat.ing is one sEep above the St.at.e, s .

SET NEXT MEETfNG DATE
The nexE meeting was scheduled for Friday, May 2L, 1993, at.9:00 a.m.,
Eo be held in E.he Sam W. Mit.chell- Building, Room 1GO, 125 N. Roberts,
Helena.

There was no further business, and the meeting adjourned.

fi./' )-zl'ztt4
Bob Thomas, Chai,rman

Dat ed
Mav )1 - lqq?
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NOTICE OF' COMMITTEE MEETING

The AudiE. CommiEtee of Ehe MonEana Board of Housing will hold a
meeEing on March 19, f993 immediately following the Business
MeeEing in the DownsEairs Conference Room of Ehe Department of
Cornmerce to review tshe proposal for servicer reviews to be
conducEed by Anderson zurMuehl-en and Co., P.C.

,AN EAUAL OPPORTUNITY EMPLOYER"

3/t6/e3
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Notice having been glven, t.he Audit Cofiunittee of t.he Montana Board of
Housing met. on Friday, March 19, L993 at. 11:45 a.m in E.he DownsE.airs
Conference Room of the DepartmenE of Corunerce. ParEicipating were:
George Mcca1lum, Chai rman of the Audit Corunittee; Cornmittee Menlers
Gerry Hudson and Bob Thomas; Marilyn Dusenberry, Anderson ZurMuehl-en and
Company; and st.af f Dick Kain, L.,ynn Rolland and Bob Morgan.

Dick Kain rewiewed wit.h t.he Cornmittee Ehe compliance status for the
four (4) servicers Ehat Anderson ZurMuehlen conducE.ed servicer rewiews
on j-n December, 7992. Stsaff is conEinuing Eo work wit.h one of the
servicers Eo bring them into compli-ance. The other three servicers have
complied with the rewiew findings and one expressed their disappointment
that the rewiew only focused on Ehe negative, while neglecting to
mention any posiEive efforEs on their part. Dick advised Ehe Commlttee
that staff has responded in writing not,ing t,hat E.he review should also
include a posiEive reinforcement of the servicers efforts and explained
that. Ehe servicers efforts are appreciated.

Marilyn Dusenberry, presented a proposaf for the upcoming review of
three (3) servj-cers to be conducEed in late April- or ear]y May. The
scope for the servicer reviews was discussed and its will remain the same
as previous rewiews wiE.h E.he excepEion of one servicer. Because of Ehe
t.raveling disE.ance t'o Ehe servicer a larger sampl ing of Loan files will
be examined. The cosE for E.he reviews will be i4,920, iE was noted L.hat
E.he cosE for E.he E.hese reviews is l-ower Ehan previous reviews.
Following the discussion, Bob Thomas moved to approve the proposal for
servicer reviews as presenE.ed, Gerry Hudson seconded lhe moE.ion, which
passed unanimously. Stsaff will work wiEh Anderson ZurMuehlen to notify
t.he servicers to be reviewed. George McCallum expressed the Board's
appreciaEion to Marilyn for the limeliness in which Anderson zurMuehfen
conducts t.he reviews and present.s the final- report tso Ehe Cormittee.

A brief discussion was held regarding a proposal for conducting the FY93
audit. As rTim Woy, of Anderson ZurMuehlen, gras unabl-e Eo aLEend today,s
meeE.ing, t.o make that presentation, E.he matt.er u/as tabled and the
Committee wil-] tsake it up at the April meeEing.

There was no furE.her discussion, and E.he meet.ing adj ourned at 12:20 p.m.

Geo e McCa11um, Chairman

April 16, 1993
Dat. ed

.AN EQUAL OPPORTUNITY EMPLOYEB"
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MARC RACICOT, GOVERNOR

MONTANA BOARD OF HOUSING

CALIJ MEETING TO ORDER

APPROVAL OF MTNUTES -

9:30 a.m. - Chairman Tom Mather

II. Chairman Tom MaEher
February 26, L993 Business Meeting

frr. ACCOUNTING AND REPORTING UPDATE - Richard Kain
A. Report on February 1, 1993 Bond Ca1ls
B. ReporE. on April l-, 1993 Bond Call-s

MULT I FAMf IJY HOUSING PROGRAM - MauTeen Rude
A. Review of Pilot. Program

CITY OF HAVRE -AFFORDABLE HOMEOWNERSHIP PROGRAM- REQUEST FOR SETASIDE
Dick King, Deputy Direct.or, Bear paw DevelopmenE Corporat.ion

vr.

f

S INGI,,E FAMIIJY PROGRAM UPDATE - RobeTI, MoTgan
A. 1992 Series A
B. Homebuyers Cash AssisEance Program
C. Status of Recycled Mortgage Program SeE.aside

VII. PROPOSED DISABIJED ACCESSIBLE HOUSING PROGRAM - RoberE. Morgan

VIII. LEGISI.JATIVE UPDATE - RichaTd Kain

IX, OTHER BUSINESS

x. SET NEXT MEETING DATE

XI . AD.fOURN* *

**AudiE Comnit.E.ee Meeting t.o fo]lov/ Business MeeEing

3/e/e3

2OOT ELEVENTH AI'ENUE
PO BOX 2@528

HELEIf A, MONTANA 5962M528
({06){a+3010

AGENDA
MONTANA BOARD OF HOUS ING

DE PARTMEIiTT OF COMMERCE
DOYINSTAIRS CONFERENCE ROOM

HEIJENA, MOMPANA
TVIARCH 19 , 19 9 3

"AN EQUAL OPPORTUNITY EMPLOYER"



MARC RACICOT GOVERNOB

ROLL CALL OF
BOARD MEMBERS :

STAFF:

COUNSEL :

I]NDERWRITERS :

OTHERS:

2OOI ELEVENTH AVXNUE
PO BOX 200528

HELENA, MONTANA 59620.0528
(406) r{{-30{0

MONTANA BOARD OF HOUSING

MOIiITANA BOARD OF HOUS ING
DE PARTMEIiII| OF COMMERCE

DO!{NSTAIRS CONFERENCE ROOM
HEI.,ENA, MOIiEANA
MARCH 19 t !993

Tom Malher, Chairman (Present )
Joe Gerbase, vice Chairman (AbsenE)
George McCa1]um, SecreEary (Present. )
Russ Dahl (Present )

Gerry Hudson (Present )
Dean Mart (Absent )
Bob Thomas (Present )

Richard A. Kain, Administsrator
Maureen ,f. Rude, MulEifamily Program Officer
RoberE. D. Morgan, Single Family Program Officer
Lynn RoLland, Accountant
,Janet. Kunz, AdminisE.raE j-ve Assist.ant

Gordon Hoven, Pj-per ,Jaf f ray Inc.

Don Fleming, Privat.e CiE.izen
Chris Kafentzis, HUD/FHA
DaIe Creel , HIID/ FIIA
I-,inda Worsdel1, SRS/Development.al- Disabilit.j-es Division
Dana Machain, Special Training for ExceptionaL Peopfe
Nancy Benzinger, Reach, Inc.
Theresa Pot.kay, Reach, Inc.
Mike Chaffin, RSC
Gary Neminick, Havre Day Act.ivit.y CenEer
Bob Maf f it., IndependenE. I-,iving Center/SRS
Raefen wj.lliard, Montana Independent. L,iving project
Tom Osborn, North Cent.ral IndependenE Living
Marilyn Dusenberry, Anderson ZurMuehl-en and Co., p.C.
Dave GenEry, SurEni t. IndependenE I-,iwing Cent.er
Kathie Gamer, Mental HealEh Services, Inc.
Dick King, Bear Paw DevelopmenE. Corporation
Ann Marie Robinson, Bear Paw Devel-opment Corporation
WaIE. Woyden, Mission Mount.ain Resources
,Joe Wilson, Green Meadow Resources

"AN EQUAL OPPOBTUNITY EMPLOYER"

Mike Mulroney, Board Counsel
I-Juxan and Murfitt



The meeting $ras calIed tso order at. 9:30 a.m. by Chaj-rman Tom Mat.her.

AIso as a resulE of Ehe Mul-E.i-Family refunding complet.ed
December, a992, al-l remaining bonds under t.he 1979 Series A and
Series A issues were redeemed. A EoE.aI of $7,815,000 was redeemed
1979A and a EoEaI of $1,910,000 was redeemed from 1982A.

in
L9 82
from

Report. on A-Dri] 1- iL993 Bond Calls
Dick reported thaE on April r, :-993 the Board wil-I cal-l- $2,925,000 in
bonds from the Singl-e Family I fndent.ure in a mandatory call- from
morE.gage prepaymenEs. This includes $790,000 from 1987A, $915,000 from
19878 and $1-,220,000 from 1988A.

An analysis of Ehe Revenue Account.s for bond issues 1988B, 1989A, 1990A,
19908, 1990C 1991A and 19918, vras conducted by Ehe trusEee 45 days prior
to April 1st to determine if t.here are excess revenues or in order Co
meet Ehe asseE reguiremenE.s as required by each issue. As a resul-t of
this analysis, on April 1,, L993, tshe Board will caff a toEal of
$6,245,000 in bonds from 19888, 1989A, 1990A, 19908, 1990C 1991A and
19918 bond issues.

MIILTT FAMILY HOUS ING PROGRAM
Review of Pi-Iot. Program
Maureen J. Rude, Multifamily Program Officer, reviewed with t.he Board
E.he Pilot. Program for RenE.af Housing, approved at the February 26th
Board meeEing. Maureen reviewed the changes tshaE lhe Board had
request.ed be incorporat.ed inE.o t.he final program packet. Maureen
further explained E.hat tshe schedules attached to each packet were
prepared Eo assist. applicant.s wiEh complet.j-ng their proposal .
Approximatel-y 30 packets have been sent outs to interest.ed parties, E.he
largest response has been from government. ent.it.ies and a few private
non-profit entiE.ies. As a brief review for E.hose aEtending Ehe Board
meet.ing and not famil-iar wiE.h t.he Program, Maureen explained thaE the
Program was setup to provide financing for the const.ruct.ion and/or
rehabil- it.aE.ion of rent.al housing. The pi1ots program is primarily
focused toward non-profitss buE scaff is expecE.ing fut.ure programs to be
available for boE.h non-profit. and for-profit. enE.itsies.

CITY OF IIAVRE.AFFORDAB ].,,E HOMEOWNERSHIP PROGRAM. REOUEST FOR S ETAS IDE
Dick King,
before E.he
Af fordabl e

DepuEy DirecE.or, Bear Paw Development Corporat.ion, appeared
Board to presenE. a proposal from E.he City of Havre for an
Homeownership Program (AHp) and to request a setaside of

APPROVAL OF MINIIIES
The minut.es of the February 25, L992 Business MeeEing were approved as
amended .

ACCOU}ITING AND REPORTING UPDATE
Report. on February 1, 1993 Bond Cal-l-s
Richard A. Kain, AdministraE.or reporEed thats on February 1, 1993 the
Board caffed $150,000 in unoriginat.ed bond proceeds from 1991 Series B,
E.his was a pro-ratsa call for t.he entire issue.

Dick also reported to tshe Board that all remaining bonds in 1980
Series A, Single Family II Indenture, were redeemed as a resulE of Ehe
refunding completsed in December, ]-992. A E.ot.a1 of $31.210,000 was
redeemed, with $8,430,000 aE par an.d $22,780,000 redeemed aL r02.52



recycled Board funds for EhaE proposal . Dick j-ntroduced Ann Marie
Robinson of Bear Paw DeveLopmenE. who is responsible for tshe Housing
Rehabil-itsation Program in Havre and who will be directly involved with
the AHP Program if the Board approves tshe setsasj-de. Dick expl-ained t.o
the Board EhaE Bear Paw Developmen! is a prj-vaE.e non-profit focal
deve]opment organiza!ion working within t.he Ehree count.y area of Blaine,
Hill- and Libertsy Counties. SLaff work in parcnership wiE.h communities
and have helped Eo idenE.ify housing needs and Eo assisE E.he communit.ies
in meeE.ing lhose needs. Dick furt.her explained EhaE Ehere is a great
deal of cormnunity support in Havre for housing projects and that the
City has a currenE housing projecE of 100 uniEs consistsing of 60 Loans.
The intent of tshese Loans is E.o produce program income for use in future
housing needs.

The AHP Program before che Board was developed with tshe assiscance of
the Iocal banking community and t.he Highline ReaIEor Associatj-on, Dick
also thanked the Board staff for their assisgance in developing t.he
Proposed Program. Dick explained tso the Board tshats they have applied to
E.he HOME Program for funds Eo be used in conjunct.ion wit.h Ehe requested
$600,000 setaside from the Board. The $500,000 Board seEaside would be
used as perrnanent take ouE financing while $100,000 of the HOME funds
would be used tso assisE wit.h downpa)rment,s, closing cosEs and principal
reduction. An additional $200,000 of HOME funds will be used for
rehabilitation of homes. Bear Parv Devel-opment will have a full time
staff member tso work with the applicants and Eo conducE a preliminary
screening before referring any applicant Eo one of four lenders t.ha!
have agreed to vrork with the Program, a fiftsh lender is afso inE.erested.
FirsE Bank-Havre has comnit.E.ed Eo making a contribution of $1,000 for
administraEion of E.he Homebuyers CIub which wil-l be conducting workshops
for applicantss on t.he bas j.cs of owning a home. 'rerms and Condit.ions of
E.he Program include: borrowers must be first-Eime homebuyers, three year
rule applies; gross annual income not to exceed 80? of median income for
Hill CounE.y and t.argeted aE 65? of median; maximum mortgage amount of
$a0,000; musE. be FHA j-nsuredi and t.he property must be owner occupied.
It was noted that Ehe minimum owner equiE.y is $400 and tshat this Program
will assist wit.h downpa)rmenE and closing cosEs beyond lhe $1,000
currently available through the Board's Homebuyers Cash AssisE.ance
Program. Its was afso not.ed tshaE there is a currenE inventory of housing
within the $40,000 price range of between 80 and 90 homes. Dick furt.her
explained Ehat the HOME Program requires Ehe funds be used within t.wo
years and they also reguire a 15 year resal"e provision, in E.hat if the
home is sold before tshe 15 year time period is up t.he home musE be sold
to or assumed by a person who would qualify for Ehis Program.
Assumpt.ions would have to have prior Board approval . It. was afso noted
that because of Ehe full- E.ime staff member who will be working with t.his
Program anticipated foreclosures would be minimal , however, in t.he event
E.hat. a forecl-osure occurred the Board loan would be insured by FHA.
Af E.er a brief discussion Russ Dahl moved E.o setaside 9600,000 of
recycled 67/s8 30 year mort.gage funds for a year and half, pending
approval of t.he CiEy of Havre's HOIVIE Program application, seconded by
Gerry Hudson, t.he mot.ion was unanimously passed.

SINGLE FAMILY PROGRAM UPDATE
1992 Series A
Robert D. Morgan, Single
ALLocat.ion Summary ReporE.
advised the Board t.hat as

Family Program Officer presenE.ed
for 1992 Series A, datsed March 15
of Eoday (3/79/93) Ehere remained

t.he Series
1993. Bob
#2 ,027 ,000



in ]endable proceeds. Of t.he $22,844,550 in awailable proceeds E.he
Board has 51 reservations ouEsEanding for 52,453,055.00 and has
purchased 358 loans for $18,239,997.55. The average purchase amounE is
$49,555.21 and the average annual borrower income ls 527,844.00. Bob
reviewed E.he most. acEive users of Ehe Program and Ehe Housing Profite
comparing average loan amount and average income for t.he areas with the
largest purchases. Of tshe 358 loans purchased 343 hawe been Ft{A, 23
have been VA and 2 were FtnIIA.

Bob adwised the Board t.haE newspaper advertising on E.he avaj-lability of
t.he program has been placed in t.he daily newspapers in Billings, Great
FaI1s, Missoufa and KaIispell. SEaff has received some response to
E.hose advertisements, however, activity in the program cont j-nues at a
slower pace.

Bob nexE. presenEed a comparison of
16 , 7993. Bob reported t.he quot.es
the Board' s.

FHA/VA morE.gage
at. 7.5? are Ehe

quot.es as of March
most comparabl-e to

Lastly, Bob explained Ehat effecE.ive March l-st.h, HIID has increased the
maximum morE.gage f imiE.s for Gal1atj.n County to $85,400 and for Missoula
CounEy to $83,500. Therefore, based on Board action E.aken aE E.he
,fanuary Board meeting Ehe Board's maximum purchase price limiEs for
E.hese areas hawe also been increased to conform with HUD 1imiE.s.

Homebuvers Cash sisE.ance Proqram
Bob Morgan reported on the Cash Assistance Program (CAP) ff as of
March l-5, 1993. There are seven (71 ouEst.anding reservat.ions for
$254,522 and eight (8) loans has been purchased for $311-,095; of the
$2,000,000 5%t setaside for first morEgages Ehere remains $1,434,382 in
l-endable funds and of the $50,000 in set.aside for downpayments assist.ance
E.here remains $35,015 in lendable funds awaj-Iab1e. The average CAP loan
funded is $905, the average loan purchased is $38,887 and t.he average
borrower income is $18,395. Thirteen (13) of the reservat ions /1oans are
1n Bi11ings, one is in Havre and one is in Roundup.

Ql-^l-rrc .\f P6r,r,r'l a^ Mnr e Pro r 1
Bob Morgan presenE.ed to the Board a sunmary of recycled mortgage program
setasides as of March 15, 1993. The setasides wiEh an intseres! rate of
7X* loLal $]-0,275,45L and include: Neighborhood Housing Services, three
set.aside programs totsaling $876,t27, the 203(k), an FI{A program,
set.aside which is $4,899,334, and the Manufact.ured Housing set.aside
which is $4, 500, 000 . The seE.asides wiE.h an int.erest. ra!.e of G%? total-
i5,482,382 and incl-ude: Neighborhood Housing Services, seEaside which
is $448,000; Ehe Board's Cash Assist.ance Program fI se!.aside which is
$1-,434,382; and E.he Missoula CiE.y-County Affordable Housing program
which is $3,500,000. The toEaf setaside for all programs j-s
i].s,757,843.
Bob updat.ed Board members on the sEaEus of the Montana Manufactured
Housing Program, noting that. SE.uart DoggeEts atE.ended E.he February 26Eh,
Board meeting and adwised the Board EhaE. it. is taking E.ime for t.he
MonEana Manufactured Homes Association (MMHA) Eo markeE the program with
E.heir dealers. StuarE. did feel thaE. iE. was sti11 a wiable program, he
also asked E.he Board's assisEance in puE.E.ing t.oget.her a brochure for
dealers to give to clienEs and potential cfienEs which explains E.he
Program. Bob advised E.he Board t.hat. sEaff has been working on the



brochure and it
March 23rd.

should be awailable from lhe pri-nters on TUesday,

The Board t.hen briefly discussed avenues to increase tshe activiE.y in the
1992 Series A Program, afEer which Gerry Hudson moved to drop the
dohrnpa)rmenE. reguiremenE for vA loans for t.he funds remaini-ng in the 1992
Series A bond issue, contingent upon concurrence by bond counsel and the
raE.ing agency, and seconded by Russ DahI . The mot.ion passed wit.h two
Board members voting j,n fawor of the moE.ion, one against. and one
absEaining.

PROPOSED DISABLED ACC S S TBI.,E HOUSING PROGRAM
Bob Morgan presenE.ed for t.he Board,s considerat.ion and actsion the
Dj-sabled Accessible Housing Program. This Program would provide for the
construction, rehabilit.ation and permanent loan financing for
indivi-duaIs wiEh disabiliEies or families for t.he construct.ion of new
housing or t.o acquire and rehabiliEate exisE.ing housing to be accessible
for people with disabilit.ies or to l-ocaI eligible non-profit. enE.iEies as
a source of complet.e financing or matsching funds E.o l-everage grant.s and
subsidized loans for projects of one E.o four living units of affordable
disabfed accessible housing aE a costs which will permit people with
dj-sabif j-E.ies or families Eo live independent.ly chrough a l-ease, lease-
purchase or purchase of a home. Bob reviewed tshe Terms and Condit.ions
wiEh E.he Board. Setting aside $3,500,000 from :-992 Series RA t.he loans
woul-d hawe t.o be insured by eiEher FHA, s 203 (b) or 203 (k) program, t.he
loans would be 30 year morEgages with a fixed int.erest. raE.e, depending
upon Ehe j-ncome of the occupanE, which ranges from $0 Eo $30,000 per
year less medical , vocatsional or independent l-iving expenses att.ribuEed
Eo the disability. AssociaE.ed with t.he income limit.s are variable
interest. raEes ranging from 2.752 Eo 5.50? and maximum af f ordabilit.y
limiEs up to the FHA insurance l-imit depending on E.he gross annual
income leveI of tshe household afcer medical , vocaEional and independent
living expenses are considered. The fower the income the lower t.he
inE.erest. rate and maximum affordabiliCy. Bob reviewed t.he eligibility
requirement.s of homebuyers which include that. the homebuyer have a
permanent. physical disability wit.h mobil-iEy impairmenE.; an asset limiE.
of $50,000 excluding adapt.ive equipment for t.he disability; musE. be a
first E.ime homebuyer; residence is owner occupied; and E.o be assumabl-e
E.he buyer must qual-ify for this prograrn and FIIA. Bob Ehen reviewed the
el-igibiliEy requirement.s for a non-profiE enEiEy. Any non-profit.
subsidiaries of government.al units, or any other non-profiE. entity
experienced in providing housing or services for the disabfed can app1y
for funding a one to four unit. accessible housing project for 1ease,
fease-purchase or purchase basis. The interesE raEe would be based on
t.he af f ordabilit.y level- of the occupant.s and E.he non-profit entity must
be willing t.o screen and qualify eligible app1icanE.s, coordlnaE.e a
counseling program and assisE wieh application completsion if necessary,
be a mortgagor, colJ-ect monthly l-ease pa)rmenEs, make monthly mortgage
paymenEs, maintain Ehe propert.y and must be an eI j-gible non-profiE
mort.gagor as esE.ablished by Ehe locaf HI,D field office and HLID
regulations.

The Board was advised EhaE Dave cenEry, SurmiE L.,iwing Center
MissouLa, and Don Fleming, Helena would like E.o address the Board.
Fleming explained t.o the Board thaE. his need for Ehe program
personal . He indicaEed Ehe he wifl need Eo be out of the home he
currenEly living in, in abouE six monE.hs and t.hat Ehere are

l-n
Don
was
is
no



multifamily units or homes awaifable in Helena Ehat are suitsable tso his
accessibil-iE.y needs and as a fatsher of two liwing on $650 per monEh.
Don indicat.ed EhaE he is expecEing to have to buiLd a suiEabfe home and
there are no contractors in Helena building handicapped accessible
housing. He is Eherefore incurring E.he addiEional cosE of obtaining an
architect. tso design t.he home.

Dave Gent.ry informed tshe Board that Surunit. Living CenEer feels this is
a great program and hopes Ehat iE is E.he firsE. of many programs. He
also expressed the hope t.hat future programs woul-d look into E.he
diversicy of disabiliE.ies and offer E.his kind of progr;rm to individuals
of all disabilities. Dave also not.ed a difficulty thaE. he has seen, is
t.haE of an individual who becomes disabled, already owns a home and then
has t.o move because Ehe home is no longer accessible Eo tshem and funding
is not available for rehabi.l iEati-on. He adwised t.he Board EhaE he has
received, in tsalking wiE.h realE.ors and bankers, wery posj-ti-ve responses
about Ehe program. He al-so adwised that Board t.hat SuruniE. is more E.hat.
happy to help witsh t.his program in anyway they can. Dave further
explained EhaE. because of E.he housing j-nvent.ory shortage in the more
urban areas the program may be less ef fect.ive t.han in rural areas where
more housing is awailable .

The f l-oor opened up to a genera] discussion of t.he program, it was noted
that individuals wit.h disabilitsies oEher E.han physical dj-sabil-ities
should be included in future programs. IE was noted E.haE. E.his was the
Boards firsE. program E.o E.arget.ed specifically Eo Ehe physically disabled
and !o rework t.he program now t.o include all disabilities would delay
E.he program by several monE.hs. IC was also noEed tshat future programs
could include Ehose with ot.her disabiliE.ies if those needs are made
known t.o E.he Board and Ehat. E.he Board would welcome any inpuE to that
end. Staff explained to the Board thaE if acEion is E.aken Eoday and
approved, more work sE.i11 needs Eo be done, such as forming a counseling
network, prowiding screening of applicants and working with lenders.
Following Ehe general discussion ceorge Mccallum moved Eo authorize
staff to proceed wiEh Ehe Disabled Accessible Program and incorporate
into the program funding for Ehe rehabiliEaEion of a home whose owner
becomes disabled after E.he home was purchased. The motion r.ras seconded
by Bob Thomas and unanimousfy approved.

I.,EGISI,AT]VE UPDATE
Dick Kain updaEed t.he Board on proposed legisJ-alion that may have an
impact on t.he Board and Board Programs. The first biII, HB188, provides
E.haE. Board members would serve aE. the pl"easure of the Governor, was
Eabled in SenaE.e Administration. HB425, merging Board of Housing into
SEaEe Revenue Bond Authorit.y, was heard in SenaEe Finance and Claims on
March 5E.h. Vice Chairman ,Joe cerbase atstsended the hearing and provided
Eestimony for t.he Board. Dick adwised Ehe Board that HB425 was tabled
in Commj-ttee on March 12t.h. H8581, creaEing a SEaEe Housing Task Force,
was heard in House Business Eoday and passed ouE of Comnit.t.ee. The l-ast.
t.wo biI1s thaE. slaff are following are SB215, which would a11ow a county
or municipaliE.y E.o donat.e Eax-deed land for housing which was heard in
House Loca] Government. on March 158.h and 58340, regarding residential
energy efficiency prowisions was heard in House Business on March 12th
and passed. Dick advised E.he Board he would keep t.hem informed as
legislaE.ion affectsing E.he Board proceeded.

Tom Mather, Chairman, advised t.he Board E.hat t.he realt.ors also attended



t.he hearing on H8425 c.o show their supporE for the Board.

OTHER BUSINESS
Dick Kain drew the Board's aEEenEion Eo a memo from NCSHA regarding t.he
appointment of three Execut.ive Direct.ors of Housing Finance Agencies by
President Clinton to key posit.ions in HUD and FInHA.

Dick al-so noted an articl-e in t.he SEate Housing Finance, a quarEerly
publicat.ion from NCSHA, regarding HFA's in Connect.icuE., Rhode Island and
Pennsylwania offering consE.rucE.ion financing Eo home bui]ders Eo help
spur E.he economy. Dick noEed EhaE t.his may be a program E.he Board may
want. to consider in tshe future if a proposal is received from the Home
Builders Industry.

Dick shared a press release from tshe New ,Jersey Housing Agency noting
new mort.gage raEes on an 30 year fixed ratse mortsgage of 5.95? witsh 3
poinE.s and 5.75? wit.h zero points.

SET NEXT MEETING DATE
The next. meeting was scheduled for April 15, 1993, aE 9:30 a.m. in E.he
DownsE.airs Conference Room of the DeparEmenE of Cornrnerce Building.

There was no furE.her business, and Ehe meeEing adjourned.

Geor McCa11um, Secretsary

\./ April 16. 1993
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MARC RACICOT, GOVERNOR

II.

CALL MEETING TO OR.DER

APPROVAL OF MINUTES -

MONTANA BOARD OF HOUSING
2OOI ELEYENTH AVENUE

PO BOX 200528
HELENA, MONTANA 5962M528

606){{+30{0

AGENDA
MONTANA BOARD OF HOUSING

DEPARTMENT OF COMMERCE
DOWNSTAIRS CONFERENCE ROOM

HE],ENA, MONTANA
FEBRUARY, 26, 7993

I 9:30 a.m. - Chairman Tom MaEher

V

Chairman Tom Mat.her
,January 29, L993 Audit Committee Meeting
ifanuary 29, 1993 Business MeeLing

III. ACCOUNT]NG AND REPORTTNG UPDATE - RichaTd KaJ.n
A. Review of Decelr0cer 31 , 1,992 Consolidated Financial Statements
B. Quart.erly Budget. SEaEus ReporL - Decemlcer 3f, 1992

MOI{TANA MANUFACTT]RED HOUSING ASSOCIATION
Executive Director

Stuart Doggett,

vr. MUIJT I FAMI I.,Y HOUSING PROGRAM - MauTeen Rude
A. Proposed Pilot. Program for Non-Profit OrganizaE.ions

VII S INGIJE FAMI I.,Y PROGRAM UPDATE - RobeTT MoTgan
A. 1992 Series A
B. Cash Assistance Program
C. Status of Recycled MorEgage Program SeLaside
D. Proposed Disabled Accessible Housing Program
E. New Lender Application - FBS Mort.gage Corporat.ion
F. QuarE.erfy Delinquency Report - December 20, 1-992

VIII.ITEGISIJATM UPDATE - Ri-chard Kain

rX. OTHER BUSINESS

x. SET NEXT MEETING DATE

XI . AD.fOURN
2/L7 /93

IV. REVERSE ANNUITY MORTGAGE PROGRAM - Bob BarE.holomew, covernor,s
Office on Aging
A. Revj-ew of Results of Survey on EligibiliE.y Criteria

'AN EAUAL OPPOBTUNITY EMPLOYER"



MARC RACICOT, GOVERNOR

MONTANA BOARD OF HOUSING
2OOI ELEVENTH trI'ENUE

PO BOX 200528

HELENA. MONIANA 59620.0528
({06) 4{+3040

MOM|ANA BOARD OF HOUS ING
DOT'INS TAI RS CONFERENCE ROOM

DEPARTMEITT OF' COMMERCE BUILDING
HEIJENA, MOIiITANA

FEBRUARY 26, 1.993

ROI.,I, CA].,I, OF
BOARD MEMBERS : Tom Mat.her, Chairman (Present. )

Joe Gerbase, Vice Chairman (Present)
George Mccal-]um, SecreEary (Absent )
Russ Dahl ( PresenE. )
Gerry Hudson (Absent)
Dean Mart (Present )
Bob Thomas ( PresenE. )

STAFF : Richard A. Kain, Administrator
Maureen ,J. Rude, Multifamily Program Officer
Robert. D. Morgan, Single Family Program Officer
Lynn Ro11and, AccountanE
,Janets Kunz, Administrative Ass j-stant

COUNSEI.,,:

UNDERWRITERS: Gordon Hoven, Piper Jaffray Inc.

OTHERS : Raelen wilIiard, I,II IndependenE Living Project
John Grant, Jackson, Murdo, Grant and McFarl-and
Charles Rehbein, covernor' s Office
Bob Bartholomevr, Governor's Office on Aging
StuarE DoggeEE, lfl Manufactured Housing Association
Mike Mayer, SunmiE Independent Lj-ving

The meeEing was ca1Ied Eo order aE 9:30 a.m. by Chairman Tom
Mat.her .

APPROVAL F MINUTES
The minuEes of Ehe ,fanuary 29, f993 AudiE ConBnittee MeeEing and the
,January 29, l-993 Business MeeE.ing were approved as presenEed.

"AN EQUAL OPPORTUNITY EMPLOYER"

Mike Mulroney, Board Counsel
I-,uxan and Murf iE.E.



ACCOUNTING AND REPORTING UPDATE
Review of Dec er 31. 1992 Consolidated Financial Statements
Richard A. Kain, AdminisEraE.or, presenE.ed tshe Board,s unaudit.ed
consol-idated financial sE.at.ements for t.he period ending December
31, 1992 and December 31, 1991 and reviewed significant changes
bet.ween l-991 and 1992, The Board asked Dick to explain where the
$500,000 transfer Eo the Housing AuthoriE.y Enterprise Fund is
refl-ected. Dick advised the Board E.hat. it is not reflected on the
Income SEaEemenL., but woufd be reflect.ed on Ehe Balance Sheet as a
reductj-on in fund baLances. The Board felt t.hat alE.hough it is noE.
an operating expense, it. should be reffecE.ed on t.he financial
staEemenls as such.

u r r1 a us-D
Dick Kain, present.ed the Board,s budget. sEatsus, as of Decemlcer 31,
L992. The Board has spent. $472,30L or 23* of Lhe 92,070,42Lappropriation for fiscal year f993, leaving a balance of
$1,s98,120.

REVERSE ANNUITY MORTGAGE PROGRAM
Review of Results of Survev Efioibilit y Criceria
Bob Bartholomew, Governor's Office on Aging, presented for the
Board's consideration and action, resulEs and recommendations of a
survey conduct.ed by Ehe Governor's Office on Aging, regarding L.he
Board's Reverse Annuity MorEgage (RAM) Program. Bob expLained t.hat
the survey was conduct.ed by the Aging Office as t.he counsel-ors and
cl-os j-ng agenEs for the RAM Program are affiliated with Ehe Area
Agencies on Agj-ng around E.he StaEe. AddiEional input from ot.her
staEe agencies workj-ng with t.he elderly was afso obtained. The
f irst area reviewed r^ras the age f imj-t , which is current.f y 5 8 .
While E.he survey indicaE.ed a reduct j.on of E.he age limit may be
beneficial , iE. was reconunended E.haE. t.his reguirement. not. be changed
at this t.ime. The average age of the 12 RAM loans closed is 76 and
as Ehe age l- imit. was establ-ished by Ehe legislature, it. would
require legislaEive acEion Eo affecE a change.

The next area the survey reviewed were the income limits. For
informational purposes Ehe minimum Social SecuriEy benefits and the
povert.y l-evels were reviewed wit.h t.he Board. Based on t.his
information and the survey, iE. was recorunended t.haE. E.he income
limits be increased to 150t of the povert.y 1eve1 . This would
increase a single person household from $9,500 to $10,500; a Ewo
person household from $10,900 Eo $13,800 and a t.hree or more person
household from $12,250 to $15,000.

The last it.em on the survey request.ed cornrnents regarding other
items of concern that may need addressing. The greaE.es! concern
voiced was Eo increase Ehe l-ump sum for closing cosEs. Bob noted
that when Ehe program was begun the $500 EhaE could be advanced t.o
assist. witsh closing cosEs would cover the enEire amounE.,
unfort.unatel-y Ehose cosEs have risen and are now in the $800 range.
Therefore, Ehe 1asts recofiunendatsion would be to increase the fump
sum for closing costs from $600 t.o $800. Dean MarE moved tso

approwe the recommended changes to RAM Program as presented, Russ



DahI seconded the mot.ion. JaneE Kunz advised the Board that
because Ehe income limits and lump sum amounts were in E.he Board, s
Administ.rative Rufes, Ehose would also have Ehe be amended to
effect. t.he changes, which would al-so require Board action. That
acE.ion could be incl-uded in che moEion Eo change t.he eligibilit.y
requiremenE.s. Dean Mart amended his mot.ion to include amending the
AdminisE.rat.ive Rules Eo effect E.he recorunended changes, Russ Dahl-
seconded Ehe amended motion which was unanimously approved.

Bob thanked Dick Kain and Janet Kunz Eheir help wiEh the outreach
of Ehe Program and Eheir work with the Program. The Board
expressed a concern in getting informat.ion ouE Eo individuals who
may be eligible but for whom E.he program seems to dlfficufE. Eo deal
with. Bob extrllained EhaE, in their positions, the counselors work
one-on-one with seniors and E.hey play a very j-mportant rol-e. Bob
furt.her expfained that with sE.af f 's assisEance, a more concerted
effort toward informing t.he public, Ehrough senior neu/spaper
articLes, Ehe senior ciEizen cenE.ers, Ehe MonE.ana AARP memlcership
and other awailable sources, t.he progr€rm wil-I receive more
exposure.

MONTANA MANUFACTI]RE D HOUS ING ASSOCIATION
SEuart DoggeE.E., ExecuE.ive D j-rect.or, Mont.ana Manufact.ured Housi.ng
Associatj-on (MMHA) , appeared before tshe Board t.o updaEe E.hem on Ehe
sEatsus of MMHA Program. SEuart advised the Board thaE. he also
shared E.he Board's concern wiE.h the acEivity to date, but not.ed
that when the setaside was esE.ablished in September, L992, it. was
suggested it would E.ake approximately gix months for E.he MMIIA
memlcership to become comforEable wiE.h an aIlernative financing
program from prewiousl-y established funding sources. SE.uarE. also
advised the Board thaE t.he tsiming of Ehe program, the onset of
winter, has hindered Ehe program, in EhaE few foundaE.ions are dug
during the winter months. However, he didn't feel tshaE the program
needed Eo be changed at this Eime buE Ehat. iE. would be helpful for
E.he deafers Eo have a brochure ouEl-ining t.he program that could be
disEribuEed to Ehe public. SEuarE further adwised t.he Board of a
favorable ]egal decision made the first of February. The ruling
stsated tshat a manufactured home on a permanents foundaEion is not a
Eemporary scrucEure. A1so, E.here is currenE legislat.ion which
prohibiEs Ehe discriminat.ion of manufacEured housing on permanenE.
foundations. SEuart. encouraged Ehe Board Eo conEinue the setaside
and review iE in a few monEhs. Stuar! also requested Ehe Board's
assistance in producing a brochure. The Board agreed to review Ehe
program in a few monEhs and offered staff's assistance wiEh
producing a brochure .

MUI,TI FAMII.,Y H USING PROGRAM
ProDosed Pil-ot Proqram for Non-Profit Orqanl za tions
Maureen ,J. Rude, Mulcifamily Program Officer, presenEed for the
Board's consideraEion and act j-on a proposed PiloE Program for
Multifamily RenEal Housing for Non-Profils. Maureen reviewed with
E.he Board Ehe several componenEs of Ehe Program. Maureen explained
that many of Ehe groups E.haE $ril1 be applying for financing will
also be applying Eo oEher programs for funding and instead of



having anot.her application for this program, the groups would
instsead submit. a proposal tso tshe Board. Maureen E.hen reviewed the
proposed Request for Proposal (RFP) and E.he Terms and CondiEions.
Many of the quest.ions on t.he RFP would be needed for ot.her
applications, thus making iE easier for t.hose applying to assemble
t.he inf ormation. Af t.er rewiewi.ng Ehe RFP and E.he Terms and
Conditions of t.he proposed Pilot Program t.he Board had several
quesEions and reconunendaE.ions for Ehe Program. It was noE.ed t.hat.
because t.he source of E.he funds for t.he PiIoE. Program was a bond
refunding, thaE Ehe projects are noE. required tso be F}IA insured,
however fuEure Programs may be requj-red to be FIIA insured or have
some t.)rpe of credit enhancement.. Following dj.scussions the RFP and
E.he Terms and CondiE.ions were changed t.o include: a 90 day time
limit. on tshe prel-iminary cornrnitment; to j-nclude rrreadiness Eo
proceed" as a condition of ewaluation; and t.o cl-arify the financing
available ( const.ruct. ion/permanent. or bot.h) . Dean Mart. moved t.o
esEablish Ehe maxj-mum loan E.o walue of a given project financed E.o
be 75*, Joe Gerbase seconded the moE.ion which passed unanimously.
Maureen then present.ed to Lhe Board a Multifamily Rental Housing
Subsidy Program tso be used in conjunct.ion wiE.h t.he PiloE. Financing
Program. This program would be available only tso t.hose using Ehe
Pi1ot. Program and would serve the fower income groups. The subsidy
would be tied to EargeE.ed groups depending on income to make the
rents more affordable. The intent is that the funds wilf come back
Eo the Board and will- be set-up as a deferred 0? inEeresE, second
loan. The Subsidy Program is a resulE. of the refunding and is
E.heref ore a one-tsime only sitsuatsion. Aftser furEher discussions,
,foe cerbase moved for staff t.o proceed wiE.h the RFP, Multsifamily
RenEal Housing Pilot. Program and Multifamily RenEal Housing Subsidy
Program, as present.ed witsh Board recornmended changes. The motion
was seconded by Dean Mart and approwed unanimously.

Maureen adwised E.he Board EhaE an IRS ru]ing on I-,ow Income Housing
Tax CrediE carryovers has been received and the effecE of Ehe
ruling is that because Tax Credils were allocated in the second
hal-f of t.he year, Ehere would be no crediEs available for carryover
allocaEion. This ruling has affectsed several States, including
Mont.ana. The Senators from Ehose sEaEes have sent a leEter to
SecreEary of t.he Treasury Lloyd Bentsen, asking Ehe ruLing be
overtsurned. Maureen advised tshe Board Ehats unless the rul,ing is
overEurned, no 1-992 carryover L,ow Income Housing Tax Credits couLd
be allocated.

SINGI,E FAMILY PROGRAM UPDATE
r ed Di a I H us1

Robert D. Morgan, Single Family Program off icer, asked E.he Board' s
l-

indulgence in rearranging the order of his porcion of the agenda,
Eo prLsent. first Ehe sEatsus of Ehe Proposed Disabled Accessible
ttouij-ng Program. Bob noted thaE since t.he last Board meetsing he
has meet wit.h the disabfed co(EnuniEy to deLermine the exEents of
need for Ehe Program. So far tshere are 55 tso 75 persons who trave
been idenEified who would be benefited by the Proposed Program'
Bob also advised Ehe Board E.haE non-profiE groups have expressed a
great deal of interest in working v,itsh the Proposed Program' Bob



E.hen introduced Mike Mayer, Execut.ive Direct.or, SunEni c IndependenE.
Liwing CenE.er, Mj.ssoula and Raeten Willard, l"II f ndependent IJ j-ving
Projects, Helena and advised lhe Board that. Mike and Rae]en would
like to address Ehe Board with concerns and recommendat.ions for the
Pi1ot. Program.

Mike Mayer advised the Board thats he would be addressing t.he needs
of t.he people in West.ern MonE.ana. In t.he four (4) countsy area that.
Sunmi t. Independent. Living CenEer serves, 28 people hawe expressed
a need or int.eresE in the program. Mike did not.e that there seems
E.o be more posslbiliEies for non-prof iE.s Eo work wiEh E.he program
rather t.han j.ndividuals and t.hat the individuals in the very-Iow
income range ($400/monEh) have expressed reservations regarding Ehe
program. Mike noE.ed E.hat the main concerns that have been raised
include the purchase price 1j-mits and income limits. The price
limits are noE. sufficientLy high enough Eo purchase a suitable home
in Ehe Missoula or Ka1ispe11 areas. Many E.wo income households
will noE. qualify under Ehe income l-imiE.s. For many families thaE
include a disabled person, the medical expenses are much higher,
effectively reducing available income. It. $ras requesE.ed EhaE the
addit. j-onal medical elq)enses be considered when reviewing t.he income
limics. Mike concluded by explaining t.o t.he Board how excited
Sumrnit. is t.o be invol-ved in t.his Proposed Program and E.haE. for E.he
disabled, accessibiliE.y is Ehe issue. This Program is a wonderfuf
opporE.unit.y for the Board to benefj-t a large portion of t.he
population who hawe been on E.he ouE.side.

Raelen Wi]1iard, explained to the Board E.hat. she is with t.he MT
Independent Living Project. in Helena and EhaE. while there are four
Independent. Liwing groups around E.he st.aE.e, tshey are al-I separate
ent.it.ies. Raelen adwised EhaE Board that in Helena of Ehe 179
people served by their group t.hey found 57* lived in inaccessible
housing. For many of t.hese individual-s t.his meant. that. during the
times when family meribers were at work or schoo], they were
isol-ated wiEhin Ehe house. Raefen furE.her e>q)l-ained that the cHAs
final reporE ident.ified disabled as a group j-n need of housj-ng and
Lhat many uniEs in MonEana have been developed Ehat are not
accessible. Raelen offered for the Board's consideraEion several
recommendatsions for E.he Proposed Program, including: borrowers be
required tso aEEend a counseling program; Ehose who working wit.h the
program comply hrith American Disabil-ities Act guidelines; thaE
those with severe disabitities receive assisE in completing forms;
and thaE Ehe Board consider a downpaymenE assisEance opEion to the
program. Raelen ext.ended the Living Center's willingness to work
!,ritsh the Board to implement t.he Proposed Program.

Several members of E.he Board woj-ced interesE in incorporating
several of the recornmendaE ions brought before the Board today into
the Proposed Program, including required attendance of a counseling
program for homebuyers and assisEance witsh completj-ng the
documentation required for applicatsion. IE was noE.ed thats the
consErucEion of E.ownhouse units should be on one level- although it
coufd noE be required by the Proposed Program. Bob advised the
Board that wittrin the naxg mongh he will be working with seweral



groups and should be in a position E.o bring a
before Ehe Board for action a! Ehe March meeting.

Proposed Program

1992 Series A
Bob Morgan presenE.ed lhe Series Al-l-ocatsion Surunary Report. for 1,992
Series A, dat.ed February 19, 1993. Bob advised tshe Board t.hat as
of E.oday (2/25/93) Ehere remained $2,313,000 in lendable proceeds.
Of Ehe $22,844,550 in awailable proceeds Ehe Board has 69
reservaE.ions ouEstanding for $3,543,733.00 and has purchased 344
loans for #]-6,929,002.51. The average purchase amount is
$49,21-2.21 and t.he average annual- borrower income is $27,582.55.
Bob rewiewed Ehe mosts active users of E.he Program and the Housing
Profile comparing average loan amounE and average income for Ehe
areas wj-th the larges! purchases. Of the 344 loans purchased 320
have been FHA, 22 have been VA and 2 were FfnHA.

Cash Assistance Proqram
Bob Morgan
February 22
$154, 741 an
$2, 000, 000
$1,545,530
downpa)rmenE.
available.
borrower
EighE of
Havre.

reporE.ed on tshe Cash Assistance Program (CAP) fI as of
, 1993. There are four (4) outsEanding reservaE.ions for
d five (5) loans has been purchased for $198,729; of Eh,e

61/e* setaside for firsE. mortgages E.here remains
in lendabfe funds and of Ehe $50,000 in set.aside for
assisEance tshere remairj,s $4L,052 in lendable funds
The average CAP loan funded is $1,000, Ehe average

j-ncome is $18,895 and household size is 2.5 persons.
tshe reservatj-ons/1oans are j-n Bi11J-ngs and one is in

Bob present.ed a comparison of FIA/VA mortgage quoEes as of February
24, 1993. Bob reporEed EhaE quoE.es are very comparable to the
Board' s and t.haE. in t.he market today tshe rate is aL 73/oZ with 2
poinE.s. Bob indicaEed thaE scaff will cont.inue to watch t.he markeE
and adverE.ise Board funds .

SEatus of Recycled MorEqaqe Proqram SeEaside
Bob Morgan presented Eo Ehe Board a sunEnary of recycled morEgage
program setasj-des as of February 22, 1993. The seLasides with an
intserest rate of 7'/* LoEal $f0,275,451 and include: Neighborhood
Housing Services' Ehree seEaside programs totaling $876,a27, E}]e
203(k), a FIIA program, seEaside which is $4,899,334; and the
ManufacEured Housing setaside which is $4,500,000. The setasides
wiE.h an j.nterest rate of 61h* EoEal $5,594,530 and include:
Neighborhood Housing Services setaside which is $a48,000; the
Board's Cash AssisEance Program II setsaside which is $a,645,530;
and the Missoula City-CounEy Affordable Housing Program which i-s
$3,500,000. The toEal setaside for al-I programs is $15,969,99L-

New I-,ender ApplicaEion - FBS Mortqaqe CorporaElon
eob ttorgan presentsed tso Ehe Board for Eheir review and approwal a
new fender application for FBS MorEgage Corporation. FBS Mortgage,
a subsidiar{ of Firsts Bank System, as a result of reorganization
within the -r'irsu Bank sysEem in MonEana has Eaken over Ehe real
esEaEe loan functsion. Bob reviewed the applicat'ion wit'h the Board
and adwised Ehe Board Ehat. sEaff recornrnended approval wiEh the



provision E.haE. E.here be a contacE peraon ats each of the Ioca1 Firs!
Bank SysE.em Offices in Montana, whereby a borrower could contact
the Ioca1 bank for resoluEion of problems, make payment.s of monthly
payment.s or other mat.t.ers. After a brief discussion Dean Mart
moved to approve t.he FBS Mortgage CorporaEion application, tso be an
approved MonEana Board of Housing lender, as present.ed incl-uding
the reguirement. for a contsact person aE each of the 1oca1 First
Bank Syst.em Offices in Montana. The mot.ion was seconded by Bob
Thomas and approved unanimously.

c R r -D
Bob Morgan presented t.he Board's delinquency sEat.istics, as of
72/20/92, which shows t.hat. of 10,241 outsE.anding loans, 2.532 are
del-inquenE. and .29* are in foreclosure. These detinguency
percentages compare favorably wilh MonE.ana, Regional- and NaEional
sEaEistics. Bob noted tshat. Series 82A and 84A, which hawe higher
inEerest rates, have the higher delinquency raE.es. Listsings of
delinquencies by servicer and by series were reviewed.

I,EGISI,,ATIVE UPDATE
Dick Kain, updated the Board on proposed legislation that may have
an impact on the Board and Board Programs. The first bill-, H8188,
provides t.hat Board members wouLd serve at the p]easure of t.he
Governor, has passed t.he House and is scheduled for hearing in Ehe
SenaEe on Tuesday, March 2nd. Dick adwised the Board thaE HB581,
creat.ing a Stale Housing Task Force, has passed t,he House. The
House Approprj-ations Corunittee Eook execuEive act.ion orL H8425,
which woul-d creat.e a StaEe Revenue Bond AuE.hority, on February 18t.h
and passed Ehe measure. Dick noEed several amendmenEs Eo HB425
including removal of Ehe Board of Investmentss from t.he bill,
removing Ehe advisory Board of Housing and adding language int.ended
Eo address Ehe concern thaE all Board morEgage l-oan tsrust
indentures would have to have an assignmenE. completed and recorded.
It. was not.ed E.haE. Ehe language may noE. accompl-ish t.his task. Dick
advised Ehe Board that wiE.h passage of the bill in t.he House it.
will now go Eo a Senate Cornmittee but. are noE sure which Cornmit.tee.
Dick also adwised E.he Board thaE several groups, such as the MT
Building Industry, Dff Bankers Association, GreaE. Fal1s Housing
Authoritsy, NaEional- Association of Housing and Redevefopment
Official-s and tshe ltrI Saving and L,oan League appeared before the
CommiE.E.ee Eo voice E.heir opposiEion Eo the bi1I. The lasE Ewo
bil-Is EhaE sEaff are following are 58215, which would a11ow a
counEy or municipal-ity Eo gifE foreclosed properlies Eo a non-
profj-t corporation t.o be used for 1ow income housing and SB340,
which is one of the pieces of fegislaEion required, before the
Board can proceed wiEh the proposed program for energy efficient
consErucEian of homes. Dick advised Ehe Board he would keep them
informed as legislaE.ion affecEing E.he Board was proceeded. L,astly,
Dick shared wicn the Board tshe L.,egislatsive UpdaEe thats was used in
conjuncEion wiEh the budgeE hearings on February 128h.



ER BUSINE
Dick shared wiE.h E.he Board and arEicle t.hat appeared j-n Ehe creat
Falls Tribune, regarding Nej.ghborhood Housing Services 10Ot.h loan
in parE.nership with t.he Board of Housing.

Dick updated tshe Board on the st.atus of MorE.gage Revenue Bond (MRB)
and Lov, Income Housing Tax Credit (LIHTC) Extensions. SenaEor
Baucus has signed on as a co-sponsor for permanenE. extension of
MRB'S. There are no oEher co-sponsors for either exEension from
the MonE.ana delegation. Dick also included an arE.icl-e from NCSHA
regarding the permanent. exEension of boE.h programs.

The Board discussed several items pertaining E.o current legislatlon
including E.hej.r resigning from t.he Board as a means E.o preserve the
programs the Board of Housing is providing. Also discussed was
Board members conE.acE.ing members of Ehe l-egislature Ehey know to
explain the Board's function and E.o garrler t.heir support.. It was
noted tha! no mehbers of Ehe legislaE.ure have atE.ended a Board of
Housing meeling and none have thus far contacted Board members to
inguire int.o E.he dut j-es, responsibil i E.ies , funding sources, or t.he
fiduciary responsi-bi1j-8. ies of the Board. It was expressed t.hat
with housing needs around the St.ate rising EhaL Eo dismanE.f e Ehe
progr.rms would be doing a disservice to Ehose served by those
programs. Tom Mat.her thanked t.he Board and staff for Ehe job that
they have done .

SET NEXT MEETING DATE
The next meeting was scheduled for March 19, 1993, aE.
t.he DorrnsE.airs Conference Room of t.he Depart.menE.
Building.

9:30
of

a.m. in
Commerce

There was no furt.her business, and tshe meeEing adjourned.

,,,{^-, 4-zz-,*,-
eSdiffvtc(irt.in,
March 19, 1993

Secretary

Dat ed
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AGENDA
MOIiITANA BOARD OF HOUS ING

DEPARTMEIYT OF COMMERCE
DOVINSTAf RS CONFERENCE ROOM

HEI,ENA, MOITTANA
JANUARY 29, L993

f CAI,I-J MEETTNG TO ORDER

APPROVAL OF MfNUTES -

9:30 a.m Chairman Tom Mat.her

II. Chairman Tom MaE.her
Decernber 18, 1-992 Business Meeting

III. AIIDIT COMMTTTEE REPORT - George McCa]l-um

IV. INVESTMENT BANKER COMMITTEE REPORT - cerry Hudson

PROPOSED RESIDEI{TIAI, NEVI CONSTRUCTION PROGRAM FOR ENERGY EFFICIENT
HOMES - Richard Kain

S INGI.JE FAMI IJY PROGRAM UPDATE - RobeTI, MoTgan
A. Mort.gage CrediE CerE.if icat.e Program
B. 1992 Series A
C. FHA Single Family Maximum Mortgage LimiEs - Gall-atin and

Missoul-a CounEies
D. Cash Assisiance Progr.rm
E. SEaEus of Recycled MorEgage Program Setaside
F. Neighborhood Housing Services, Inc., of GreaE Falfs

1. Reques! for Extension of FHA Repo RehabiliEacion Set.aside
2. Request for Change in MorEgage Interest RaEe on o!.rners rn

ParEnership II SeEaside (October 1992)
G. Mortgage Revenue Bond (MRB) Bridge Recycling
H. Proposed Disabled Accessible Housing Program

MISSOUI,A CITY. COUNTY AFFORDAB].,E HOMEOWNERSHIP PROGRAM - REQUEST FOR

SETASTDE - KaEhfeen O'Brien - CiEy of Missoula and
Cindy Wulfekuhle - Missoul-a County

VTII.LOW INCOME HOUSING TAX CREDIT PROGRAM - MAUTEEN RlrdE
A. Proposed 1993 Interim All-ocaEion Plan

IX. MUI,T I FAMI I.,,Y I,OAN SERVICING - MAUTECN RUdE

Coathued oB D.ext Page

AN EOIJAL OPPORTUNITY EMPLOYER"



X. REVIEW OF REAI ESTATE OI{NED - Maureen Rude

Xf. LEGISIJATIVE UPDATE - Richard Kain

XIT. OTHER BUSINESS

XIII. SET NEXT MEETING DATE

XIV. ADJOURN

7/19 /e3
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MONTANA BOARD OF HOUSING
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DOWNSTAIRS CONFERENCE ROOM
DEPARTMEIiE OF COMD{ERCE BUII.,,DING

HELENA, MONTANA
,JANUARY 29 , 1993

Tom Mather, Chairman (Absent )
,Joe Gerbase, Vice Chairman (Present)
George MccaLlum, Secret.ary ( Present )
Russ Dahl (PresenE. )
Gerry Hudson (PresenE. )
Dean MarE. (PresenE )
Bob Thomas (PresenE )

Mike Mulroney, Board Counsel
I-,uxan and Murf it.E.

Mark Serunens, D. A. Davidson
Gordon Hoven, Piper ,Jaf f ray

,John GranE, ilackson, Murdo, Grant and McFarfand
PauI CarEwrigh!., DeparEmenE of NaturaL Resources
and Conservation
Bob Barthofomew, Gowernor's Office on Aging
KaE.hleen O'Brien, CiEy of Missoul,a
Cindy wu]fekuhIe, Missoufa County
Nancy Griffin, Home Builders Association
Al-an Davis, DepartmenE. of NaEural- Resources and
Cons e rvat i-on

ca11ed to order aE 9:30 a.m. by Vice Chairman Joe

Gerry Hudson notsed EhaE under Ot'
thir-d sentence reads tr . . . aE it
should read rr...aE itss meetsing in May of 1991
E.he December 18, 1992 Business Meeling we

correctsed' 'AN EotJAL ,PP,RTUN.TY EMPL,YER"

her Business,
s meeEing in

the firsE Paragraph,
May of 1990..." and

The minuEes of
re then approved as

Richard A. Kain, Administ.raEor
Maureen ,I. Rude, MulE.ifamj.ly Program Officer
Robert D. Morgan, Single Fami]y Program Officer
Lynn Ro11and, Accountant
Kurt L.,ewis, AccounL.ing Technic j.an
,Janets Kunz, AdministraE. j-ve AssisE.anE.

OTHERS :



AUDIT COMMITTEE REPORT
George McCa11um, Chairman, reporEed Eo the Board that t.he AudiE.
Commit.E.ee met with Jim Woy of Anderson ZurMuehlen t,o rewiew t.he
servicer reviews EhaE were conducted by their firm in December,
L992. Four servicerg were reviewed, three were new reviews and one
was a revj-ew of a previously reviewed sen/icer, E.o ensure t.hat.
prewiously noted exceptions had been cured, which t.hey had been.
The findings of Ehe oE.her three rewiews were discussed and the
Board was adwised EhaE. staff will be following up Ehe reviews with
letlers Eo Ehe servicers regarding curing E.he findings. George
further explained Eo Ehe Board Ehats it is Ehe consensus of the
Audits CorunitEee to continue conducE.ing rewiews of servicers and if
possible Eo expand E.he revier^rs to include more servicers and Eo
conduct. spoE reviews to ensure findings are cured.

INVESTMENT BANKER COMMITTEE REPORT
Gerry Hudson, Chairman, advised Ehe Board thaE on January 4, ]-993
a Requests for Proposal (RFP) for Investsment Bankers was sent out Eo
13 InvestmenE. Bankers requesting submission of proposals by LTanuary
26E}). Eleven InvesEment Bankers responded, Gerry E.hen moved to
foresEall any acEion on tshe RFP's aE. E.his t.ime, Dean Mart seconded
the moLion. Gerry, by way of discussion, explained thaE because of
proposed legislation and several rumors he has heard, he f eel-s EhaE
iE would beEEer serve t.he Board t,o foresEall Ehe RFP process until
Ehe end of thj.s I-,egisl-aE.ive Session. Af t.er a brief discussion the
Board unanimousl-y approved Ehe motion. The Board asked sEaff t,o
send lef.ters tso those TnvestsmenE Bankers responding and advise Ehem
of Board action Eaken Eoday.

Dick int.roduced several individuals attending tsodays meeEing Eo Ehe
Board. Nancy Griffin from E.he MonE.ana Building Industry
AssociaEion. Bob Bart.holomew from t.he Governor's Office on Aging.
Dick also introduced Eo Ehe Board sEaff attending, including Kurc
Lewis and Lynn Rolland.

PROPOSED RESIDENTIAL NEW CONSTRUCTION PROGRAM FOR ENERGY EFFICIENT
HOMES
Richard A. Kain, AdminisErat.or, presented for the Board's
consideraEion a proposaf for the Residentsial New ConsEruct.ion of
Energy Efficient Homes. Dick adwised the Board E.hat the
Enviroriment.al Quality Counsel's (EQC) working group has prepared a
proposal for impl-emenEing a program tso build energy efficient
homes. Key to the implemenEaEion of t.his program is E.he Board's
involvemenE by providing financing for Ehe construction of the
homes. The proposed program would be sE.rucEured Eo reach
homebuyers above tshe current FIIA maximum mort.gage limiE and would
be strucEured E.o use a firsts and a second mortgage on Ehe foan.
The firsE. loan would be insured by FIIA up to the maximum morE.gage
limir, $75.500. The second 1oan, maximum of $19,500, lrould be
insured by a self-insured "cash pool't, maintained at a maximum
lewel iniEially equal Eo 25* of lhe dollar amount. invesEed in E.he
second morlgages. This maximum l-evel- of funds in Ehe I'cash pool"
has been reviewed witsh Moody's tso ensure no negative effect. on bond
ratings. The "cash poof" $routd recej.ve iEs funding from Ehe
DeparEmenE. of Natsural Resources and Conservation (DNRC) , uEiliE.y
companies and the homebuyer. A bond issue of $25,000,000 would
generat.e approximatsely 200 tso 250 1oans, l-oca1 lenders woufd make



Ehe l-oans, and the Board woul-d provide the secondary market. for the
purchase of those loans. One palment woul-d be made to Ehe Board,
it woul,d E.hen be broken outs tso make payments t.o bot.h the first and
second mortgage loans. Nancy Griffin, Execucive Director, MonE.ana
Building fndusE.ry Assocj-at.ion, adwised E.he Board tshat in Eoday,s
market it. is very difficult. Eo bui]d an energy efficient. home for
$75,000 and E.hat one barrier E.o building homes is access to
capj-E.a1 , Ehis program rdill- assist. E.hose who are currently unabl-e to
find funding. It. was not.ed tshaE. before this program can be puE in
pl-ace E.wo pieces of St.aEe legislaE.ion have to be passed, the firs!
would a11ow DNRC to change tshe way in which oil ower-charge funds
can be used, Ehis change woul-d allow those funds Eo be used in t.he
"cash pool-rr. The second piece of legislation would exempt single
family through 4-p1ex st.ructures from E.he Model- Conservat.ion
Stsandards (MCS) , except. Ehe energy sEandards. If either piece of
legislation is noE. passed then t.he progrErm woul-d noE go forward.
The Board was reassured Ehats t.he Board's risk on the second foan
would be covered by the self-insured ',cash pool ,,, the homes would
be build Eo the (MCS) and Ehat if Ehe program is nots used, funding
can be uEiLized by oEher Board programs. Following a Ehorough
discussion of Ehls program concept, Gerry Hudson moved thaE the
Board support. the Residential New ConsLruction program of Energy
EfficienE Homes, providing E.haE appropriaEe l-egislation is passed,
Dean Mart. seconded the motion. The motion was passed with a vote
of four members voEing in favor and one member voEing againsL.

SINGLE FAMII,Y PROGRAM UPDATE
MORTGAGE CREDTT CERTIFICATE PROGRAM
Robert. D. Morgan, Single Family Program Officer, presented the
finaf sE.aEus of t.he MorE.gage CrediE. Certificate Program. The MCC
Program expired on December 3L, L992, issued were 883 cert.ificates
for $9,975,528.00 in credit authoriE.y. The average purchase price
was $58,544.35, the average MCC amount. issued was $11,297.3f , with1
an average gross annual- income of $28,765.59.

A l-isting of MCCS issued and reserved by county or targeted area
was presenEed, as was the lender parE.icipaEion report., E.he largest,
users

7992

of the progr.rm and the number of MCCs issued by month.

SERIES A
Bob Morgan presenE.ed tshe Series Allocation Surunary ReporE for 1-992
Series A, daEed .Tanuary 22, 1993. Of tshe $22,844,550 in avail-able
proceeds the Board has 82 reservatsions outstanding for
$4,299,797.0O and has purchased 307 loans for $14,838,L52.25. The
average purchase amounE is $48,332.77. Bob noEed EhaE as of
January 28Eh there remained $3,238,018.93 in available proceeds.
Bob reviewed E.he most. acEive users of E.he Program and Ehe Housing
Profite comparing average loan amounE and average income for E.he
areas witsh Ehe larges! purchases. Il was noEed Ehat Ehere was a
sl-ight increase in rural loans, including one in Sanders CounEy.
Of Ehe 307 Loans purchased 288 have been FHA, 17 have been VA and
2 were FfnHA.

FHA SINGLE FAMI I.,Y MAXIMTM MOR E LIMITS GALLATIN AND MTSSOULA
COI'M| IES
Bob presented for t.he Board's consideraE.ion and action a proposal
to increase, using FIIA guidelines, t.he maximum purchase price in



Gallatin Count.y, from $75,500 t.o $85,400, and in Missoula County,
from $75,500 to $83,500. Following a brief discussion, ceorge
Mccallum moved t.o increase t.he maximum purchase price in Galfatin
and Missoula CounEies to conform wit.h FHA maximum morE.gage LimiE.s.
Gerry Hudson seconded t.he mot.ion which passed unanimously.

SISTANCE PR
Bob Morgan reported on E.he Cash Assj-stance Program (CAP) ff as of
,fanuary 22, 1-993. There are six (6) ouEsEanding reservat.ions for
$232,802 and one (1) loan has been purchased for $40,585; of t.he
$2, 000, 000 61/Bt seEaside for firsE. morE.gages there remains
$1 ,726,5L3 in lendable funds and of the $50,000 in setaside for
downpa)rmenE. assisEance there remains $43,052 in lendable funds
available. The average borrower income is $18,288 and household
size is 2.1 persons. Six of the reservaE. ions/1oans are in Bilfings
and one is in Hawre.

STATUS OF RECYCLED MORTGAGE PROGRAMS SETASIDES
Bob Morgan presentsed Eo Ehe Board a sunnary of recyc]ed mortgage
program setsasides. Neighborhood Housing Services, four seEaside
programs totaL $1,435,628, Ehe 203(k) , a FHA program, set.aside is
$4,862,]-00, the Board's Cash AssisEance Program II set.aside is
$1 ,726,513 and tshe Manufactured Housing seEaside is $4,500,000.
The tot.a1 setasj-de for all- programs is $12,524,24:-. The Board
inquired on Ewo of the progrErms that have been set. up, but as yet
Ehere has been no activity and quest.ioned Ehe contsinued need of
Ehese programs. Bob explained EhaE E.he first program, Ehe Owners
in ParE.nership II seEaside request by Neighborhood Housing
Services, (NHS) Inc. of GreaE Fal-l-s, was requesE.ed as matching
funds to be used in tsheir applicat,ion for funding from Ehe HOME
Program. NHS is acEively pursuing this applicalion. The second
program, Ehe MonEana ManufacEured Housing seEaside, has had many
inguiries but there has nots been any applicaE.ions Ehrough E.his
Program and tshaE it. has been indicated Eo stsaff Ehe industry is
sE.il1 educaE.ing iE.s membership. Bob did noE.e E.haE E.he Board has
received two loan applicaEions for manufacEured homes on permanent.
foundaE.ions Ehrough tshe 1992A Program. The Board requestsed that
represenE.aE. iwes from the Mont.ana Manufactured Housj.ng indusEry be
invitsed to the February Board meeE.ing E.o dj-scuss Ehe merits of
conE.inuing Ehe setas j-de .

NETGHBORHOOD HOUSING SERV CES, INC., OF GREAT FALLS
REOUEST FOR EXTENSION OF FIIA REPO REHABILITATION SETASIDE
Bob Morgan asked for Board acEion on a request from NHS of GreaE
Fa1]s, to exEend for one year, to ifanuary l, f994, t.he FIIA Repo
Rehabil-itation Setaside which expired tshis month. Bob rewiewed a
leEEer from Nancy Stephenson, ExecuEive Direct.or of NHS. Dean Mart
absEained from E.he voEe as he is on E.he Board of NHS. After a
discussion of Ehe requesE, Russ Dahl- moved E.o exEend t.he FltA Repo
RehabilitsaEion Setaside for one year, Eo ,fanuary 1,, 1994, George
Mccallum seconded the moEion, which was approved.

REOUEST FOR CI{ANGE IN MORTGAGE INTEREST RATE ON OWNERS IN
PARTNERSHIP II SET IDE (OCTOBER. 1992 )

Bob Morgan adwised the Board EhaE NHS is also requesEing, based on
Ehe Federaf Home L.,oan Bank's (FHLB) deniaf of NHS'g requesE. for
$50,000 in subsidy for Ehe Owners in ParEnership (OIP) II Program,



t.hats the Board consider reducing the inE.erest. ratse on Eheir
seEaside f rom 7./* Eo 5%*. Dean Mart. adwised E.he Board E.hat. E.hree
of the fiwe applicat.ions submiEEed E.o the FHIJB over Ehe past three
years by NHS were approved. Following furlher discussion Gerry
Hudson moved tso approved NltS's request tso reduce the int.erests rate
on E.he OIP II Program from '7X* Eo 5th?. The moE.ion was seconded by
Bob Thomas and approwed with Dean Mart abstaining.

MORTGAGE REVENUE BOND (MRB) BRI ECYCIJ ING
Bob Morgan present.ed a proposal Eo the Board, t.haE would use
prepayments from the 79A, 83B and 85B bond issues and, using
conservative assumpE.ions, has determined E.here r'rould be $10,000,000
awailable for E.he Program. The Bridge Recycling Program would hawe
t.he same Terms and CondiE.ions as the current. 1992A Program, wit.h
Ehe exception thaE. E.he Recapture Tax Provisions would not app1y.
Implementation of E.he Program would occur at. such t.ime tshat 1992A
funds are fuI1y reserved. Af t.er reviewing E.he Program and general
discussion, Dean Mart. moved to implement the proposed Bridge
Recycl-ing Program aE such Eime thaE the currenE 1992A bond issue is
fully reserved. George McCallum seconded E.he motion which passed
unanimously.

PROPOSED DISABLED ACCESSIBIIE HOUSING PROGRAM
Bob Morgan drew t.he Board's atEenEion to a l-ect.er E.hat the Board
received in Nowember, 1-992, from Sunmit Independen! Living Center
in Missoula. The letter addresses Che need for affordable housing
for Ehose individuals who have a mobifiEy impairment. To address
Ehis concern sEaff has prepared a proposal Eo tsargets t.his group of
Montanans and tsheir specific needs. The Program would prowide the
financing Eo individuals or 1oca1 non-profiE entities to consE.rucE.
or purchase and rehabilitsatse housing so Ehe disabled can live
independently. Bob rewiewed lhe Disabled Accessible Housing
Program proposal wit.h Board explaining t.hat the ]oans would be for
a term of 30 years; would have to be FHA insured using eiEher lhe
203 (b) or 203 (k) Programs; loans would uEilize a sfiding inEerest
raE.e (3.5? Eo 6.52\, based on the income of Ehe occupanC, wiE.h the
average j-nteresE rate being approximaE.ely 5.84?; indiwidual or
family asseE limitaE.ions would be $50,000; and income woul-d be
limiE.ed to $25,000 per individual or family. Staff has yeE Eo meeE
wit.h agencies working wit.h disabled indiwiduals t.o detsermine an
appropriate definiEion of disabl-ed and what disabilities will be
incl-uded in the Program. The primary group focused on at. Ehis
sEage is Ehe physically handicapped. Bob asked for Board actsion to
continue to pursue Ehe concept of thj-s Program. George McCal]um
moved E.haE. sEaff conEinue E,o pursue Ehe developmenE of a program t,o
provide accessj-b1e housing for Ehe disabled, Dean Mart seconded the
moE.ion and E.he Board unanimously approwed the motion.

MISS OULA CITY. COUIflfY AFFO RDABI,,E HOMEOWNERSHIP PROGRAM - REOUEST FOR
S ETAS IDE
Kathy o'Brien represent.ing t.he Cit.y of Missoula and Cindy
Wulfekuhle representsing Missoula County appeared before E.he Board
to reques!, a setaside for a Missoula City-County Affordable
Homeor^mership Program (MCCAIIP) . Cindy presenEed Eo the Board an
hisEorical review of Ehe process Lhat has culminatsed in their
appearance and request Eoday. witsh boEh E.he city and counEy
working Eogether and garnering support from lenders, Ehe Uniwersity



and community, a Task Force was formed Eo research housing needs
and u1t.imaE.ely E.o provide soluE.ions. The Program being presenE.ed
t.oday requesEs E.he Board of Housing tso setsaside $3,500,000 of 5%?
funds for a tserm of 30 years and t.hat. E.he fee strucEure would be
the same as used on oEher Board Programs. Cindy, explained that
t.hese funds, used in conjuncEion vrith HOME Program funds, would
EargeE first time homebuyers. The applicaE.ion deadline for HOME
Program grants is February 15th, wit.h grants awarded 5-8 weeks
af E.er E.he 15th. fE was noEed t.haE Ehe HOME program funding has a
two year E.erm limits, t.herefore grant funding would have Eo be
completely used wit.hin t.wo years of Ehe granE being awarded. The
granE.s would provide assistance for dorrrnpayments, cfosing costs and
Eo buy down mortgage amounEs. Cindy rewiewed t,he Terms and
Conditions of E.he Program and oEher requirements to making
application, including: appl j-catj-ons are made to MCCAHP for pre-
screening before referral to approved lenders; t.he home must be FHA
insured; the home se1ecE.ed must meet certain inspection sEandards;
and tshe homebuyer must. at.t.end a homeownership course conducE.ed by
MCCAHP. The average grant. assistsance per l-oan is expecEed to be
$10,000, wit.h a maximum assistsance of $20,000 and average purchase
price of $50,000. Af E.er a compleEing Ehe review of the Program and
general- discussions, ceorge McCallum moved t.o seEaside $3,500,000
of 5t/aZ recycled f unds E.o prowide E.he f inancing of 3 0 year loans ,
alLowed lender points of lZ originat.ion and .5? discount,
conditsional upon MCCAHP being awarded a grants from t.he HOME Program
Eo be used in conjuncEion with the Board seEaside. Dean MarE.
seconded the motsion, which the Board passed unanimously.

LOW INCOME HOUS ING TAX CREDIT PROGRAM
PROPOSED 1993 INTERIM AI,,].,,OCATION PI.,,AN
Maureen ,J. Rude, MulEifamily Program Officer, presenEed for E.he
Board's approval E.he Interim AllocaE.ion Plan for Lorr, Income Housing
Tax CrediE. (LIHTC). Maureen explained Eo Ehe Board, Ehe Plan
cont.ained the changes that. tshe Board had requesE.ed at the December,

MULTI FAMII.,Y I,OAN SERVICTNG
Maureen Rude advised Ehe Board thaE the MulEifamily Program
currently has eight outstanding loans, four of t.hose l-oans are
serviced by PugeE. Sound MorEgage in SeaEtle. Maureen expJ-ained
thaE. pa)rments are being made but sEaff is concerned tshats adequaEe
servicing is being prowided. !,Iaureen also advised t.he Board thaE.
PugeE Sound has Eransferred t.he servicing of t.hose four loans to
Keycorp Mortsgage in Buffalo, NY, vrj.thout. Board approval . Per lhe
servicing conEract, servicing is not. to be transferred without
writE.en approval by E.he Board. This E.ransfer wj-olates Ehe Eerms of
the servicing cont.racE. On t.he adwise of counsel , Puget Sound was
not.if j-ed in wrj-ting of tshe violalion and given unt.il February 5Eh
Eo cure the violaEion or servicing \roul-d be rewoked, AE such E.ime,
if t.he violation is noE cured, servicing would eit.her need to be

1992, meeEing and tshe hearing requesting public commenE. drew no
oraf or wriE.len comment.s. Maureen furEher explained Ehat if Ehe
Board approves t.he Plan and if IRS issues a faworabl-e ruling to
carry forward 7992 LIHTC, t.he Interi.m AllocaE.ion PLan vrould then be
E.aken E.o Ehe Governor for his signaE.ure. Dean Mart. moved to
approve t.he Inlerim Al-l-ocaEion Pfan for Low Income Housing Tax
Credit. as presenEed, aftser being seconded by Gerry Hudson, Ehe
measure was unanimousfy approved.
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moved or have Board st.af f do the servicing in-house. Maureen
reviev/ed the dut.ies of tshe servicer and provided the Board wiE.h an
anaLysis of t.he impact and cost. sawings of doing the servicing in-
house, not.ing t.hat. HIID woul-d suppor! having t.he mortgagee also
service Ehe loans. A concern tshe Board had was E.haE. in-house
servicing woul-d put. E.he Board in compeuit.ion $riEh servicers of
multsifamily loans. Maureen explained that most servicers of
multifamily loans are out.-of -stat.e and because tshe Board, s
porE.folio is small many are relucE.ant to take on Ehe servj-cing.
Af t.er discussing t.he issue, George Mccallum moved t.hat, if Puget
Sound Mortgage has not cured t.he servicing contracE violation by
February 5Eh, staff proceed wiE.h Ehe in-house servicing of t.he four
loans currenEly serviced by Puget. Sound Mortsgage and to find an
escrow agen! for t.hose same four loans, Ehe motsion was seconded by
Bob Thomas. The moEion was passed with three memlcers woE.j-ng in
favor of the moE.ion and Ewo members voEing againsE. the motion.

REVIEW OF REAIJ ESTATE OWNED
Maureen Rude reporE.ed on E.he Reaf Estat.e Olrned (REO) by Ehe Board
for the period of lime from 8/!4/92 through 1,/1,3/93. During this
period five VA TrusEee safes were he]d, one VA REO was received
inEo inwentory and there have been no VA REO'S sol-d. An analysis
of the property received was reviewed, as was a descript.ion of the
properEy. Maureen adwised the Board E.haE. a Buy/Se]I Agreement was
signed tshis week for t.he asking price on Ehe propert.y in inventory.

Vice Chairman, Joe Gerbase asked Mark Semens of D.A. Davidson to
updaEe Ehe Board on Ehe current staE.us of t.he bond market. Mark
advised the Board thaE. int.eresE rat.es have declined. Mark also
noEed thats t.he yie]d curve t.haE. has been of concern t.he Board in
Ehe pasE is returni.ng to the norm, buE. lhat the achievable interesc
rates betsween the Board's and conwentional- intserests rat.es would not
be E.he 1? spread t.hat. Ehe Board considers acceptable. Mark
explained tshaE I-,ong Term Treasury raEes are approximatefy 7.23?
which would make a morEgage interesE rate of 5.90? achievable in
today's markeE.. Mark noted international act.ivity and unknown
legislation proposed by President CIj-nton and Congress is causj-ng
some uncertainty in Ehe nurket..

LEGISLATIVE UPDATE
Dick Kain, update the Board on proposed legislation that may have
impact on Ehe Board and Board Programs. The first. bj.l-l, HB188,
prowides that Board members would serve at Ehe pleasure of the
Governor. HB188 has passed it.s E.hird reading and should go to the
Senate Administratj.on ConmiE.E.ee the first week of February. It was
suggesEed Ehat at least one Board member should be present aE E.he
Senat.e hearing and advise E.he CornmiE.E.ee EhaE E.he Board of Housing
supporEs Chis bil-l- and Ehat members feel Ehey already serve at the
Governor's pl-easure. Bob Thomas moved thats George McCallum
represent Ehe Board at the Senate Administrat.ion CommitEee meet j-ng,
Dean Mart. seconded tshe moEion. George advised the Board that he
would appear before Ehe Commitstee if he were available the day of
E.he hearing and requesE.ed Dj-ck to keep him informed as to its
proceedings .

Dick adwised t.he Board E.hat.
pa)rments on escrow accounEs,

5815, which would required interest.
was tabl-ed in cornmiEEee,
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The Last bill currently being followed is S8215, which would alIow
counEies to gift. foreclosed properties to a non-profit. corporat.ion
Eo be used for 1ow income housing. Dick adwised E.he Board he would
keep lhem informed as legislat.ion affecting the Board was
inE.roduced.

OTHER BUSINESS
Dick Kain, present.ed an analysis of t.he Bond ALl-otments for t.he
Single Fami].y 1992 Series RA refunding and Uhe MuIE.i-Famil-y L992
Series A refunding. Dick noE.ed E.here was a good distribution among
Ehe inwestment. bankers.

Dick adwised t.he Board thaE he atsEended the IIM Bureau of Business
and Economic Research's Economic Outfook Seminar. Drawing t.he
Board's atsEention to the Seminar bookleE in tsheir meeE.ing packets,
Dick notsed EhaE this is Ehe firsts tsime, since he has been
aEEendj-ng, that housing issues have been incLuded. CiEing in
parEicular pages 9 and 11 in t.he booklet..

SET NEXT MEETING DATE
The nexE meetj-ng was schedul-ed for February 25, f993, at 9:30 a.m.
in the Downstairs Conference Room of t.he DepartmenE of Commerce.

There was no further business, and Ehe meeEing adjourned.

Geo fum, SecreE.ary

l4arch 19 1993
Dated



MANC BICICOT GOVERNOB

MONTANA BOARD OF HOUSING
2OOI ELEVENTH AVENUE

PO BOX 200528
HELENA, MONTANA 59620{528

({06) a{c30{0

NOTICE OF' COMMITTEE MEETING

The AudiE Cornmittee of E.he Montana Board of Housj.ng will hofd a
meeting on January 29, L993 aE. 7:30 a.m. j-n the Board office at
2001 11th Avenue, Helena, IlrI t.o review the the final servicer
review report. conducled by Anderson ZurMuehlen and Co., p.C.

"AN EOUAL OPPOBTUNITY EMPLOYER"

a/te /e3



MARC RACICOT. GOVERNOB

Geo

I,larch 19, 1993

MONTANA BOARD OF HOUSING

NoEice hawing been giwen, t.he Audit. Committee of the Mont.ana Board
of Housing met. on Friday, ,January 29, 1993 at 7:30 a.m. in che
Board's office. Part.icipaEing were: George McCaIIum, Chairman of
the Audit CommitEeei Audj-E. CommiEtee Members Gerry Hudson and Bob
Thomas i Board Member Dean Marts; Jim Woy of Anderson ZurMuehlen
and Co. ; and Dj-ck Kain, AdminisE.rat.or, I-,ynn Ro11and, Accountant. and
Bob Morgan, Single Family Program Officer.
The meecing began wiEh a discussion of the four (4) Loan servicer
rewj-ews performed by Anderson ZurMuehl-en in Decemlcer. Sixt.y (50)
loans were rewiewed at Ehree (3) of the insEiEut.ions and 145 loans
were reviewed ats the fourEh. NoE.ed except.ions included: insurance
policies tshaE did not. name Montana Board of Housj-ng as tshe foss
payee in the insurance policy; Loan assumptions E.hat. were noE
acknowledged Eo Ehe Board; Ewo (21 of Ehe instsitsutj-oos did not
idenEify Mont.ana Board of Housing cusEodiaf accounEs as being held
for tshe Montana Board of Housing; one (1) insEituEion was using a
manual- accountsj-ng system; and one (1) of the institutions reviewed
was hol"ding balances in excess of $100,000. SEaff was direct.ed to
formally foIIow up wiE.h individual servicers on t.he ident.ified
servicing excepEions.

The Commit.t.ee discussed t.he need for and tshe timing of fut.ure
servicer reviews and asked ,fim woy Eo prepare a proposal Eo review
one (1) in-statse and one (1) out-of-state servicer in l-aEe April or
early May.

There was no furtsher discussion and the meeting adjourned aE
9:00 a.m.

IMcCa U[, Cha rman

DaL.ed

'AN EQUAL OPPORTUNIfY EMPLOYEB

2OOI ELEVENTH AVENUE
PO BOX 200528

HELENA, IIONTINA 59620.0528
(406) {a+3010



MAXC RACICOT, GOVERNOB

MONTANA BOARD OF HOUSING
2OOI ELEVENTH AVENUE

PO BOX 200528
HELENA. ItIONTINA 59620-0528

({06) t{+3040

NOTICE OF COMMITTEE MEETING

The Invest.ment. Banker Cornmittee of E.he Montana Board of Housing
wilL hoLd a meeE.ing on January 28, 1-993 at 2:30 p.m. ln Ehe Board
office at 2OO1. 11Eh Avenue, HeLena, Illtl t,o rewiew proposa].s
received Eo E.he Board's Request. for Proposal-s for Tnvestment
Bankers.

'AN EQUAL OPPORTUNITY EMPLOYER'

7/2s / 93



MARC RACICOT, GOVENNOR

MONTANA BOARD OF HOUSING
2OOI ELEVENTH IVENUE

PO BOX 200528
HELENA. MONTANA 5962I}0528

(a06){r+30r0

NOTICE OF' PI]BLIC HEARING
MONTANA BOARD OF' HOUSING

ALLOCATION PLAN F'OR LOW INCOME HOUSING TAX CREDIT

Notice is hereby given of E.he inlent. of the Montana Board of
Housing Eo hol-d a public hearing on tshe Board,s draft. Al-l-ocat.ion
PLan for Ehe Low Income Housing Tax Credit..

The hearing wil-] be held at 9 : 00 a.m. on Monday, ,January 25 ,

1993, in Ehe Montana Board of Housing offices, locat.ed aE.2001 11th
Avenue, Hel-ena, Mont.ana. OraI commenE.s are 1j-mj-ted Eo f ive
minuE.es; however, written commenE.s will be accepEed and included in
E.he record of tshe public hearing.

A copy of t.he draft AflocaEion plan is awaifabfe and can be

obE.ained aE t.he MonE.ana Board of Housing offices l-ocaE.ed at 2001
ElevenE.h Avenue, Helena, Montana.

MONTANA
ro

ARD OF HOUSING

Lu 0L-6^.V
BY: Richard A. Kain

Adminis tratsor
2001 E1evenCh Avenue
Helena, I\fI 59520
(405) 444-3040

'AN EQUAL OPPOBTUNlTY EMPLOYER'

DATED: .fanuary 4, 1993



MARC RACICOT GOVERNOR

MONTANA BOARD OF HOUSING

The public hearing was held on Monday, ,January 25, L993, in the
Board's offj-ce. Attending Ehe hearing were: Richard A. Kain,
Adminis E.raE.or; Maureen J. Rude, Multifamily Program Officer;
,Janet. Kunz, AdminisE.raE.ive Assistant. No comments, either
written or oral , were received.

2OOI ELEVENTH AVEI{UE

,","n.1fl 3iL13l'33,,**,
(a06){a+30{0

NoE.ice having been giwen, the Mont.ana Board of Housing held a
public hearing on t.he Board's drafE. Atlocat.ion plan for L,oh,
Income Housing Tax Credits.

Richard A. Kain, Administ.raEor

,January 25 , L993
DaEed

'AN EQUAL OPPORTUNITY EMPLOYER"



MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
2001 Eleventh Avenue, PO Box 200528

Helena, MT 59520-0528
AGENDA

MONTANA BOARD OF HOUS ING
DEPARTMENT OF SOCIAL AND REHABTI.,ITATION SERVICES

111 SANDERS, ROOM 107
HELENA, I'IT

DECEMBER 22, L994

Phone:
TDD:

(406) 44+3040
(406\ &297E

Al l ocat ion

I CAI,L MEETING TO ORDER

APPROVAL OF MINUTES -

8:30 a.m. - Chairman Bob Thomas

Chairman Bob Thomas
November ]-7, 1-994 BudgeE Cornmittee MeeE.ing
Nove ber 18, ]-994 Business Meeting

ITT. REVERSE ANNUITY MORTGAGE I.,OAN PROGRAM - JaneE Kunz

IV. ACCOUNTING AND REPORTING UPDATE - Karen Wynne
A. StaEus of Legal Cont.racts
B. Indent.ure/Program Recycling Availabif it ies

V LE FAMIIJY PROGRAM UPDATE - Robert. Morgan
1994 Series A
1994 Series B
1994 Series C
Homebuyers Cash Assist.ance Program
St.aEus of Recycled Mort.gage Programs
New L,ender Application - 1sE. Securj.ty Bank of Roundup
New Lender Application - Homeowners MorE.gage Equity CorporaEion
Montana Mortgage Company - Servj-cer Application
Federal Housing AdminisEraEion - Echo Syst.em

RESIDEMTIAI NEW CONSTRUCTION PIIJOT PROGRAM FOR ENERGY EFFICIENT HOMES
A. Funding Source of Second Mort.gage - Robert Morgan
B. SEaE.us of Program - Desera Towle

II.

SI
l

C.
D.
E.
F.
G.
H.
I.

NG

VI

VIII.LOW INCOME HOUSING TAX CREDITS PROGRAM - MauTeen Rude
A. Proposed Increase fn Low Income Housing Tax CrediE.

Palace HoEel , Missoula
B. 1995 IJow Income Housing Tax CrediE Allocatj-on ptan

rx.

x. SET NEXT MEETTNG DATE AND LOCATION

XI . AD.JOURN

"ltlorking Togethg to Moke h Work' '@-;-

VII. DISABIJED ACCESSIBIJE AFFORDABL.,E HOIvIEOhINERS H I P PILOT PROGRAM-Desera Towle

OTHER BUSINESS
A. Review of New ConsE.ruct.ion Ext.ension Fee policy
B. Feasibility of New Bond Issue
C. Federal- Home Loan Bank Affordable Housing program ApplicaEion -

OcEober 15, 1994 Round



Montana Board of Housing
2001 Eleventh Avenue, PO Box 200528

Helen., MT 59620-0528

Phone:
TDD:

(405) 44+3{X0
(M) u+2978

MOIiII|ANA BOARD OF HOUS ING
DEPARTMENT OF SOCIAI., AND REHABIIJITATION SERVICES

111 SANDERS, ROOM 107
HEI,ENA, I"II

DECEMBER 22, ]-994

ROLL CALIJ OF
BOARD MEMBERS : Bob Thomas, Chairman (PresenE )

Bob Savage, Vice Chairman (Present)
Dean MarE., Secret.ary (Present. )
Paul- Bankhead (PresenE )
Barbara Haml-in ( Present )
Mj-ke McKee ( Present )
Biff Oser ( PresenE. )

STAFF: Andy Pool-e, Act.ing AdmlnisE.raE.or
Ke11y Rusoff, Acting Account.ing and FiscaL Manager
I"Iaureen,J. Rude, Administ.rative Officer
Robert. D. Morgan, AdminisErative Officer
Desera Tow1e, Program Spec j.al-ist.
,Janet Kunz, Administ.raEive AssisE.ant

COUNSEL:

MONTANA
DEPARTMENT OF COMMERCE

Mike Mulroney, Board Counsel
I-,uxan and Murf iE.t.

LINDERI{RITERS: Roan Blacker, paine Webber, Inc.
Gene HunE. ingt.on , Dain Bosr^rorth

OTHERS: ,John Grant, ,fackson, Murdo, Grant. and McFarl_and
,John Shont.z, Mont.ana Association of RealEors

The meeting was cal-]ed to order aE 8:30 a.m. by Chairnan Bob Thomas.

APPROVAIJ OF MINUIES
The Budget CommiEt.ee meet.ing minutes were approved as present.ed. page 11
of E.he November 18, L994 Business Meeting minuEes were amend.ed undei the
secEion EducaE.ion Program Budge! For Disabled Accessible Affordable
Homeownership Program to show E.hat. the Board did not concur with sE.af f ,s
recommendaE.ion to finance the print.ing of educaE.ional materials in the
amount of $2,000, as E.hey felt. Ehis to be Ehe responsibility of the ILC,s.
The November 18, L994 Business MeeEing minutses were also amended under the
section Single Family Program UpdaEe - New Mort.gage Lender - Montana
MorEgage Company on Pages 9 and 10. The Board feft E.hat. their specific
concerns relating L.o Montana Mortgage company, s applj.cat.ion shou]d be
list.ed and which include: t.oE.al asset.s per tshe Ba]ance Sheet of 9632,000,of which approximately half are invest.ed in asset.s which have a value which
woufd be determined by the markeE. aE Ehe E.ime of sal-e (i.e. 9217,8000 in
a Cal-ifornia Limited parEnership, $85,000 j-n anEique auEomobil-es and 91, OOO
in arE work); E.he f imiE.ed amounE. of real net worEh when Ehe above menEioned
asseEs and stock are excludedi no Erack record for servicing loans; a
potenE.ial cashflow problem as ewidenced by 79.5t of the Company, s gross

"Wotking Togethq to Mokc lt Wotk" .lp-. **



prof iE.s being disbursed in Ehe form of wages and commissions and only 3.5*
of E.he Company's gross prof it.s being added E.o ret.aj.ned earnings; t.he l-ong
cerm viabilicy of Ehe Company tso obligatse t.hemselves to service loans in
Montana for the Board, based on current. capitsalizaEion; t.he Company's
ability tso repurchase a loan should it be required based on potential
cashflow problems; and E.he deducEibl-e of $15,000 on tshe CerEificaEe of
Insurance for the Errors and Omissions Insurance, Mike McKee then moved
tso approve Ehe November 18, 1994 Business MeeE.ing minutes as amended, the
motion was seconded by Bill Oser and unanimously approwed.

REVERSE ANNUITY MORTGAGE IJOAN PROGRAM
,Janet. Kunz, Administ.rat. ive Assistant, updaEed the Board on the sEaEus of
t.he Reverse Annuily Mortgage L,oan Program, first explaining that she had
been inviE.ed by the HamilEon Kiwanis Club tso attend Eheir Decemlcer meeting
and make a present.ation Eo t.hem about the Progr;rm. Mike McKee advised the
Board that rTaneU made Ehe Crip Eo Hamiltson ats his request. and spoke before
a group of approximately 35 individuaLs who were very interesEed in Ehe RAM
Program and asked a 1ot of quesE.ions. Mike advised E.he Board that ,fanet
stsayed afE.er E.he meeEing Eo answer all Ehe guesEions and did a good job.
JaneE. advised Ehe Board Ehere are currently six applications in process:
one is in the process of reverE.ing Ehe property Ej-tsle to sole ownership,
one is waiting for a title coNnitment tso be reEurned, two have been sent
firm commitment l-etters, one is waiting for HUD to return a ConditionaL
Commif.ment and tshe last one is pending clarification of certain applicaE.ion
informat.ion.

Janet presented to t.he Board a review of E.he income fimits for the RAM
Program as direcEed by Ehe Board at the November 18th Board meeting. ,Janet
explained Ehat she obtained inpu! from tshe Office on Aging, t.he DeparEment
of Social- and Rehabil it.aE. j-on Services, who had assisEed wiEh deEermining
Ehe original- income 1j-mits, and E.he Social SecuriEy AdminisEration (SSA) .

,fanet expl-ained tshats in E.he pasE income limits have been based on the
Federal poverEy LeveL and calcufated at 150t of poverty, ,Janet also
explained how t.he SSA deEermines the maxj-mum monthLy benefiE. which is based
on income earned over a recipienE.s working career, EhaE consideraE.ion is
given Eo both a spouse wit.h no earnings and dependenE minor chiLdren and
EhaE SSA benef it.s do noE t.ake inE.o consideraE.ion household size. Janet
briefly rewiewed the currenE. income limits for E.he RAM Program, E.he 1994
poverE.y leveI , j-ncomes at 150? and 200? of povertsy and the 1995 Social"
SecuriE.y maximum benefiE.. ,JaneE. expfained Eo E.he Board Ehats Eo date no
applicacions hawe been received where the applicanE wouLd be deEermined
ineligible if tsheir onLy source of income came from SociaL Securicy. Its
was furE.her ex[:lained t.hat. t.here is no daEa availabl-e for individuaLs who
hawe disgualified t.hemselves based on an informational mailing t.hey would
have receiwed. The Board ex[rressed concern Ehat. while individual seniors
whose only source of income is derived from Social- SecuriEy will be
eligible Ehat. households of Ewo or more persons may be deemed ineligible
and asked why the recommended limit.s would be based on poverty level-s and
not. Socia1 Securj-tsy. .Tane! expLained that Social Securitsy benefiEs have
no base figure Eo work with as t.hey are based on earnings only and will be
differenE for each person. IE was also explained EhaE even the income for
a two person household will wary beEween 52L,582 and $28,795 depending on
E.he earnings of Ehe spouse. Whereas Ehe poverEy levels have a base figure
per household size that can be used t,o calculaEe a maximum income. ,fanet.
further expl-ained Ehat. E.he infonnat.ional- brochures, which will need to be
reprinE.ed, can carry an acknowledgment asking EhaE. E.hose persons whose only
source of income is from Social Security but. whose income exceeds t.he
income limiE for household size to make applicaEion. Further as sEaff
becomes aware of such inst.ance the applicaEions wil-l- be broughE t.o the
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attention of Ehe Board. The Board also asked what t.heir authority was to
change tshe income limiEs. Janet e:q>lained Ehat the statute perEaining to
the RAM Program a11ows Ehe Board Eo determine the income limiE.s and that.
E.he Administ.rat. ive Ru1es, which are eslablished by the Board, 1isE. t.he
specif j-c income Limit.s for the RAM Program. ,Janets did recommend E.o t.he
Board that t.he income limi.ts be increased, thats Federal- poverE.y l-evet
figures be used as a base amount and income be cal-cul-ated at. 2OOt of the
poverLy 1eve1 , tshats the AdminisErative Rules be amended to exclude a
specific dolIar amount. and instsead set Ehe maximum income f imit.s at 2OOt
of the poverEy leve] per household size, allowing for an increase in income
limit.s every year and finally at such time that sE.af f becomes aware of
MonE.ana seniors who are being deemed ineligible and whose only source of
income is deriwed from Social Security benefits EhaE stsaff noE.ify the Board
aE the next Board meeE.ing. Bob Savage moved E.o iniEiaEe che process Eo
amend the AdminisE.rat. iwe Rules for tshe RAM Program as reconrmended by staff
and which will reflect E.he maximum income Ievels at 200t of E.he poverty
l"evel- per househol-d sj-ze set. every year. The mot.ion hras seconded by Mike
McKee and unanimously approved.

ACCOUNTING AND EPORTING UPDATE
Chairman Thomas introduced Kelly Rusoff and advised Ehe Board t.hat Kell-y
was formerly the Board's Comptro]Ier and will be reEurning tso t.he Board on
a temporary basis unE.il Ehe a new Accounting and Fiscal Manager can be
recruiE.ed. The Board was aLso advised Ehat due t.o the shorE period of Eime
in which Ke1ly has been back ats tshe Board t.haE. t.he Account.ing and ReporEing
updatse will- be Eabled unE.il t.he ,January meeting.

S INGLE FAMII,Y PROGRAM UPDATE
1994 SERIESA
Robert. D. Morgan, Administsrative Officer, updated E.he Board on Ehe acE.iviE.y
in the Homebuyers Cash Assist.ance Program (CAP) tshrough December f6, 1994.
Of E.he $2,500,000 in avail-ab1e proceeds tshe Board has receiwed t.hree
reservations for $119,181 and has purchased 55 loans for $2,3!8,239. The
average reservaEion amount. is $39,727, E}re average Loan amounE. is $42,1-49,the average borrower gross annual income is $18,151 and there remains
$52,580 in lendable proceeds.

Bob also updaEed the Board on E.he request from E.he Sanders CounEy
Conrnissioners regarding E.he individual- who was affected by the Henry peak
fire. IE was explained t.haE. E.here $ras no hazard insurance on the home,
there is a mortgage balance on E.he property of $731, an application has
been received and the individual woul-d qualify under the income guidelines
for E.he CAP Program, howewer t.here are a couple of issues which need E.o be
addressed before eligibilit.y can be clearly determined. First it. was noted
t.haE. there is no elecEricity tso E.he property and electricity would be
required before FHA woul-d insure E.he 1oan, secondly E.he borrower woutd need
t.o meet. FHA's requirement for a road maintenance agreemenE.

Bob present.ed, for t.he Board's revj-ew, E.he sE.aEus of the Single Family Bond
Program, as of December f6, ]-994. Of the 9]-7,375, G73 in lendable proceeds
E.he Board has received five reservaEions for $303,224 a/Jd has purchased 264
loans for i1,7,057,657. The average reservat.ion amount is $60,G44, E.he
average loan amounE. is $64,550, Ehe average borrower gross annual_ income
is $28,773 arld t.here remains $4,792 in lendable proceeds.

1994 SERIES B
Bob Morgan report.ed on Ehe st.aE.us of the 1994 Series B Single Family Bond
Program, as of December 20, L994. Of E.he 923,97]-,519 in 1endable proceeds
Ehe Board has received 58 reservat.ions for $4,011,229 and has purchased 321
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loans for $]-9,951 ,514, The average reservaE.ion amount. is $59,159, t.he
average foan amount is $52,154 and the average borrower gross annual income
is $29,697 arrd there remains $8,675 in lendable proceeds.

1994 SERIES C

Bob Morgan presented to Ehe Board a report on t.he activity of the 1994
Series C Single Family Bond Program t.hrough December 20, !994. Of the
$23,959,958 in lendabfe proceeds t.he Board has received 318 reservations
for $20,672,549 and has purchased 52 loans for $3,278,749. The average
reservat.ion amount. is $55,008, lhe average loan amount is $53,052 and the
average borrower gross annual income is $30,699. There remains $8,550 in
Lendable proceeds. Act.ivity by lender and a comparison of loans purchased
by county was briefly reviewed. A total of 52 l-oans have been purchased
and of those 41 were FIIA insured and 11 were VA guarant.eed.

Bob Savage noE.ed EhaE aE the Sept.ember 30th Board meeting he had inquired
abouE Ehe discrepancies beCween the average reservat.ion and purchase
amount.s and asked staff to look into what steps could be taken E.o bring the
purchase amount in line with t.he reservaEion amount. and not tying up t.he
extra monies and asked what st.eps have been regarding this issue. Bob
Morgan explained that after Ehe 1994C funds were fuI1y reserved, any
appl-icat.ions received were first app]ied to t.he remaining funds in 1994A
and then in 19948 to fully reserve all- of the bond issues. Bob further
explained Ehat the balances remaining are not enough to make a reservaE.ion
and if not. used wiLl" be utilized to call bonds. Bob Savage noted chat in
1994C the average reservatj-on amount j-s $55,008 and E.he average purchase
amounE. is $63,052 which is a difference of approximately 92,000. Bob
Morgan dj-d explain E.hat. the reservat.ion and ultimaE.ely t.he purchase amounEs
for new const.ruction homes Eend to run more E.han t.he reservation and
purchase amouncs for existing homes and because new construct.ion
reservat.ions also take longer to purchase the difference between the two
amounE.s wj-l-l- be exaggerat.ed. Bob Savage asked whaE might. be some of the
reasons for E.he differences bet.ween reservaEion and purchase amounEs. Mike
McKee explained E.hat in a real estate transaction, a buy/sel-l- agreement. is
signed and a sal-e price is estabfished buE until- Ehe loan is completed and
closed seweral items, such as certain cfosing costs, cal-cufaEions in payoff
amounts, the appraised value and repairs deemed necessary based on
inspections, can cause variations in the iniE.ial reservation and finaf
purchase amount.. It was not.ed thaE. if t.he reservation amount increases
addiE.ional reservat.ion fees are collect.ed, al-so fees can be refunded if the
reservation is cancel-Ied E.hrough no fauIt. of the borrower.

HOMEBIIYERS CASH ASS ISTANCE PROGRAM
Bob Morgan report.ed t.hat as of December 1,5, L994, there are 15 out.standing
reservaEions for $699,355 and 25 loans have been purchased for $1,232,249;
and one cancell-at.ion has been receiwed. Of E.he $2,000,000 of 5%? setaside
for first. mortgages there remains $68,395 in lendable proceeds and of Ehe
$45,91-7 in setaside for downpayment assisE.ance there remains g7,L47 in
l-endable proceeds. The average CAP foan funded is $915; the average 1oan
amount. is $49,296; L]:Le average household i.ncome is g18,074; and E.he average
househofd size is 1.83. Reservations and loans purchased by area were al-so
rewiewed.

OF RE Y ].,,ED
Bob Morgan presented to t.he Board a surunary of the Recycl_ed Mortgage
Prog_ram setasides as of Decemloer 1,5, 1,994. Setasides wit.h a mort.gage rat.e
of 51/BZ incfude Neighborhood Housing Services, fnc., Great Fall-s Owners In
ParE.nership rI set.aside which is i302,L87; Neighborhood Housing Services,Inc., creat Falls Owners In part.nership IfI setaside which is 94BO,00O, Bob
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noEed t.hat t.he Board will receive a status update for t.his program at tshe
,January Board meeEing and furE.her noted E.hat NHS did receiwe the HOME
funding for which t.hey applied; Ehe CJ-t.y of Billings Affordable FirsE.-Time
Homebuyer Program setaside which is 91,975,005; the Cit.y of KalispelL
Woodland CourE. seEaside which is $2,400,000, the Board will al-so receive
a st.aEus update for this Program at t.he .fanuary Board meet.ing and also
received HOME funding for which they applied; E.he Missoula City-County
Affordable Housing Program set.aside which is 92,015,594; the West.ern
Montana MenE.al HealE.h Cent.er, Missoula setaside which is 91.330,000; and
Ehe District. XI Hunan Resource Development Council setaside which is
$1,500,000, Ehe Board wi1l" al-so receive a sEaE.us updaEe for both of t.hese
Programs aE the ,January Board meeE.ing and they also received Ehe HOME
fundj.ng for which E.hey applied. Setasides aL 61/at tsoEa1 g1O,002,785-

Setasides wj-th a mortgage rate of 5y* were reviewed and include:
Neighborhood Housing Services' two setsaside programs, t.he Affordabl,e
Housing If setaside, which is $t6,025; and tshe Federal- Housing
Administ.ration (FHA) Repo RehabiLiE.aE.ion setsaside is $1G8,7G5; for a EoEal_
of $184, 790 .

The setaside with morEgage ratses of 5Y* Eo 21/* is for Ehe MonE.ana Board of
Housing's Disabled Accessible Affordabte Homeownership pj-lots program whichj-s 91,353,411.

The set.asides wiE.h a mortgage rat.e of 5%t include E.he Montana peopl-es
Action Affordable Housing Program (MPA-AHP) , Bil-lings which is 9500,000.
Bob advised Ehe Board Ehat there has been no acE.iviE.y, however an updaE.e
on the Program is being prepared. This setaside also consists of E.he
MonEana Board of Housing's Homebuyers Cash Assistance program which is
$58,395 and E.he ResidenE.ial New Construction PifoE. program which is
$1,089 ,349, for at total of $1, 757 ,744.

SeEasides with a mortgage rate of 2X* were reviewed and include: Western
MonE.ana Mental Healt.h Centser's (WMMHC) , Missoul_a E.wo set.aside programs, the
remaining seE.aside for Er.ro 4-p1ex unit.s is 925,275. Bob advised the Board
t.hat. since this reporE. was compl-et.ed VIMMHC has cancelled Ehe reservaEion
for $92,025 and per an at.t.ached letter from VIMMHC, has enE.ered into a
Buy/Se]1 Agreement wit.h a concracEor who will build t.he second. 4-pl-ex for
$120,000; and the seE.aside for 9 uniE.s is 9171,000; for a t.otaI of
$196,275. Bob further noE.ed E.he Board wil-l- be updated on this program at
t.he ,January Board meeE.ing. The Eotal setaside for all programs is
$13,49s, 005.

As directed by E.he Board at. E.he Noveliber 18th Board meeting, Bob Morgan
advised t.he Board t.hat. he researched E.he issue of whet.her or noE. f ideliE.y
bond insurance was required by E.he Int.ernal Revenue Service (IRS) or oEher
institut.ions. Bob explained E.hat. per his conversat.ion with E.he IRS, Ehey
have no requirements relaEing t.o f ideliE.y bond j-nsurance, however they do
reguire that any financial insE.it.uE.ion which act.s as a deposit.ory for t.he
IRS t.o carry FDIC insurance. Bob t.hen explained E.hat. t.he DepartmenE. of
Housing and Urban DevelopmenE (HUD) does require Ehat al-I HUD approved
mortsgagees carry $300,000 of Errors and Omission (E&O) Insurance and
$300,000 of f idelit.y bond insurance, Eherefore because iE. is a requiremenE
of HUD and the Board requires t.hat. all loans be HUD/FI{A insured it may be
considered an indirecE. requirement of the Board. Mike McKee not.ed E.hat to
his knowledge HIID does noE have any sysEem in place Eo do follow-up or
annual updating wiE.h financial inst.itutions of required documenE.at. ion.
Fol-l-owing a brief discussion of tshe Board requirement.s for E&O Insurance,
f idelit.y bond insurance, coverage per claim and t.he process to change t.he
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requirement.s in t.he Administ.raE. ive Rul-es for a qualified lender
institut.ion, Mike McKee moved to init.iat.e tshe process to amend. Ehe
Administrative RuLes for Qualified Lender InsE.it.ut.ions Eo incl_ude as a
requirement evidence of fideliEy bond insurance. As part. of E.he discussion
iE. was noted t.hats E.he Administ.racive Rules stsat.e t.hat the cowerage be inrra minimum amount. as is required by E.he program documents for each bond
issue in which t.he lending insE.iEut.ion participaEes. t' Bob Savage seconded
E.he mot.ion, which was unanimously passed. The Board formally direcE.ed, as
stated in the Administrat.ive Rules 8 . 111.305 (d) , that. t.he program document.s
for future bond issues be such Ehat. t.he minimum coverage for both E&O
Insurance and Fidelity Bond Insurance be either t.he current FIIA reguired
]j.mit per claj-m as verified by staff or 9300,000 per cIaim, whichewer is
the great.er amount .

NEW LENDER APPLICATION 1ST SECURITY OF ROI]NDUP
Bob Morgan present.ed for the Board,s considerat.ion and action an
applicat j-on from 1sE. SecuriE.y Bank of Roundup E.o become an approved l_ender
for Mont.ana Board of Housing Single Family Bond programs. The Board was
advised that. l-st. security Bank has submitted at1 of the documents t.o be
considered as an approved l-ender as required by t.he Board,s Administ.rat.ion
Rufes. Bob reviewed t.he application wiEh Ehe Board and noted thaE.
servicing of loans originaE.ed by 1st Securitsy Bank woul-d be assi-gned to
Firsc ht.erstate Bank of Casper, Casper, Wyoming. Bob Savage asked about
Ehe E&O CerEificaEe, where is was and whaE company was issuing t.he
insurance, it. was noted E.hat. t.he Declarat.ions page was included, however
the name of company providj-ng E&O insurance was noE. avai]ab]e at. t.his time.
Bob Savage expressed a concern he has regarding some insurance companies
which write E&O Insurance coverage and indicated that many of t.heir clients
are not able t.o get. regular coverage t.hrough a company E.hat. has been
aut.horized Eo do business in MonE.ana. These clients of t.en limes obEain
coverage E.hrough a surplus line company which is noE. required to bel-ong E.o
Ehe Montana GuaranE.y Associat,ion. This situaE,ion would l-eave E.he Board aE.
complece risk if the company is liquidat.ed. Bob further explained t.hat
members of E.he Montana Guaranty Associat.ion are covered by Ehe Association
up t.o $300,000 in such cases. Following a brief discussion E.he Board
t.abled action on 1st Securit.y Bank, s applicaE.ion until t.he .Ianuary Board
meeting and direct.ed staff Eo find ouE. the name of the company prowidj-ng
E&O Insurance for 1st. SecuriE.y Bank, if t.he company is auEhorized to do
business in Montana and if it is a member of Ehe Mont.ana Guarant.y
AssociaE.ion. Bob Savage also asked thaE. research be done, as Eime a11ows,
Eo deEermine if the insurance companies providing E&O Insurance for curren!
Board approved lenders belong Eo the MonEana Guaranc.y Associat.ion,

NEW I]ENDER APPL CATION . HOMEOWNERS MORTGAGE EOUITY CORPORATION
Bob Morgan nexE presenEed for the Board,s considerat.ion and actsion an
appll-cation from Homeowners Mortgage Equity CorporaE.ion Eo become an
approwed lender for Monlana Board of Housing Sing1e Family Bond programs.
The Board was advised that Homeowners Mortsgage EguiE.y Corporation has
submiE.ted all of Ehe documents Eo be considered as an approved l-ender as
required by Ehe Board's Administration Ru1es. Bob reviewed E.he applicaEion
wit.h the Board. Three it.ems of not.e were poinE.ed ouE to the Board and
include: 20 undeweloped lots valued aE $5,500 each and included as equity;
continued operatsion of E.he CorporaE.ion is dependent upon a conEinued
relat.ionship with a mort.gage company in Florida; and l-asL1y E.haE. E.he
CorporaE.j-on di-d nots comply with requirement.s rel-aE.ed Eo handling of escrow
funds, fidelicy bonds, E&O Insurance and quality conE.rol plans and related
review procedures as reguired by HIID. Bob explained E.hat he did call HIID
and was adwised thaE. tshey are an approved lender wj-E.h HUD and are in good
standing. The Board expressed tnany concerns regardj-ng Homeowners MorE.gage
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Eguity Corporation's application including: t.he assessment of real value
for t.he 20 undevel-oped Iotss; a qualified opinion of t.he financial
st.aE.ementss whj-ch discloses matserial weaknesses and which Ehe CorporaEion
has nots shown evidence of those it.ems being addressed; inE.ernaL
transactions betslveen corporaEe officers and family mernlcers at no inEeresE
and showing no repalrrnent schedule; a significanE. decrease in report.able
salary and bonus from the previous tswo years t.o lhe currenE year; 9250,000
deducbible for E&O Insurance which does not meet requirements of currenE
Programs; and net earnings for a nine monE.h period of 91,827. Mike moved
t.hat. Homeowners Mortgage EquiEy Corporation's application tso become an
approved servicer for Mont.ana Board of Housing Single Family Bond programs
noE be accepE.ed, seconded by Bob Savage the mot.ion was unanimously
approved. SEaff was directed Eo correspond with Homeowners Mortgage Eguity
Corporat.ion and ful-l-y out.line t.he concerns of Ehe Board regarding their
applicat.ion and subsequenE. denial-.

MONTANA MORTGAGE COMP - SERVICER APPI.,ICATION
Bob Morgan explained that MonEana MorE.gage Company senE. a fet.ter Eo Ehe
Board requesE.ing t.he Board t.o specify the amount. of cash thaE Ehey wouLd
be required to have on hand t.o qualify as a Board approved lender. Bob
advised the Board that FHA requires $250,000 in asseEs but does not specify
what. t.hose asseEs be. The Board f e]t. E.hey have a responsibiliE.y t.o look
at. whaE. E.he assets are and require subsEanEiaEion of how market. walue was
det.ermined if there is a question. Bob Savage moved that because MonE.ana
MorEgage Company's leEter was significanEly technical- in nat.ure, staff work
with E.he Board's ceneral Counsel Eo specifically drafE. a leEEer which
addresses the concerns and quest.ions ouElined by Montana MorEgage Company.
The motion was unanimousl-y approved after being seconded by paul Bankhead.

FEDERAI] HOUSTNG ADMINISTRATION - ECHO SYSTEM
Bob Morgan advised the Board tshat st.aff conducE.ed a survey of E.he Board,s
84 part.icipating l-enders to obtain daE.a regarding the impact of FHA,s
system automat.ion and the requirement. EhaE all FIIA loans now have t.o be
accessed wia a comput.erized net.work systsem. Bob not.ed Ehats 11
parE.icipat.ing l-enders responded and of those responding seven indicaE.ed
there j-s no impact. and the remaining four indicaEed tshey woul-d be effect.ed.
Cl-arif icat.ion was rnade E.hat t.hese f our f enders were small_er lenders. IE
was not.ed t.haE. v/hile the sampling was not large j_ t. did reinforce the
concern expressed aE Ehe Oct.ober 21sE Board meetsing t.hat the parEicipat.ion
of sma1I, rural lenders in Board programs may be hindered by FHA,s
requiremenE.. Fol-lowing a brief discussj-on of E.he initial, seE-up costs of
the syst.em, the ongoing costs t.o operate the syst.em and E.he wofume of loans
needed t.o be generaEed Eo make E.he sysE.em cost. ef fect.ive the Board direcEed
Mike McKee to pursue drafEing a l-et.E.er regarding E.his issue Eo be addressed
to FHA and t.he MonEana Congressional del-egaE.ion t.o be review by E.he Board
at E.he ,fanuary Board meeting.

RES IDENTIAL NEW CONSTRUCTION PIIJOT PROGRAM FOR ENERGY EFF ICIEI\TT HOMES
FUNDING SOURCE OF SECOND MORTGAGE
Bob Morgan explained to the Board that aE tshe t.ime t.he Resident.ial New
ConsE.ruct.j-on Pilot Program for Energy Efficient Homes (RNCPPEEH) was
approved by Ehe Board the funding source was L992 Series RA, however t.he
IndenE.ure for ]-992 Series RA sE.ipulaE.es tshaE aff loans funded by lg92
Series RA have Eo be eit.her FHA insured or vA guarant.eed. FurEher -i 

E. was
explained t.hat under E.his program loans are st.rucE.ured. such thaE. Ehere is
a. Ii.rs! mortgage !p t.o the amounE j-nsured by FHA and a second mortgage
which _is insured by a serf-insurance pool and it is t.he fundi.ng for-c[e
second mort.gage E.hat is being called into question. rE. was noced chatfunding could sE.il1 be accomplished via 1992 series RA by Board Resolution
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Eo transfer funds for Ehe second morE.gage outside of t.he IndenE.ure. The
Board was advised of another option which would be to fund t.he second
mortgages from t.he Housing TrusE. Fund. Staff recommended t.hat. $300,000 be
seE.aside from E.he Housing Trusts Fund Eo fund the second morE.gage for t.he
RNCPPEEH Program. Following a brief discussion PauL Bankhead moved Eo
setaside $300,000 from the ltousing Trust. Funds Eo be used t.o fund t.he
second mortgages for E.he ResidenEial Neh, ConstrucEion Pi1ot. program for
Energy Efficient. Homes, seconded by Mike McKee t.hat moEion was unanj_mously
approved.

STATUS OF PROGRAM
Desera Towfe, Program Specialist, reporEed to t.he Board on Ehe scaEus as
of December 15, t994, for E.he newl-y named Energy Efficient Program. The
Board has receiwed 21 firsE mortsgage reservations for $1,802,024 and 21
second morE.gage reservations for $108,527. Of the $3,000,000 set.aside
t.here remains $1, 089, 349 . Desera adwised t.he Board E.ha! since the 15t.h an
additional- three reservations have been received, another reservaEion is
pending and t.here remains approximaE.ely $800,000 in avail-ab1e funds. IE
was also not.ed E.haE approximaE.ely half of Ehe reservatsions receiwed are in
Ehe high cost counties of FlaE.head and L,ake. The awerage firsE. mortgage
loan reservation is $85,810, t.he average second morE.gage loan reservation
is $5,L72, for a Eotal- average reservation of $90,982.

LE ACCES IBI,,E AFE RD
Desera Tow]e present.ed to t.he Board t.he Disabled Pi1ot. Program as of
December 19, L994. The Board has purchased 5 loans sj-nce Ehe l-ast. Board
meetsing for a total of 34 loans and toEaling $f ,932,794. No addiE.ional
reservation hawe been recej-ved, howewer Ehere are four reservaEions in
process for a E.otal reservaE.ion amounE of $213,795. Of E.he $3,500,000setaside Ehere remains $1,353,411. The average foan reservaE.ion is
$53,448, E.he average household income is $13,138, t.he average morE.gage raEe
is 3.59t and E.he average household size 1.50. The average l-oan amounE is
$55,845, t.he average household i-ncome is $17,093, the average mort.gage raE.e
is 4.21? and Ehe household size is 2.18. The applicaEions approwed by
County were reviewed and of E.he 195 applications received 154 have been
approved; 20 are in process; 11 have been denied; and 5 cancelled. The
average household income of approwed applicatsions is $13,342, Ehe average
household size is 2.30 and the morEgage raE.e distribution for approved
applications is 68 loans at.2.75*;34 loans at 3.75*; 23 loans aE 4.75*;
20 loans aE 5.75*; and 9 l-oans at. 5.50t. The mont.hly activity was reviewed
as was Ehe archiE.ecEural modifications by disabiliEy.
Desera presenEed Eo tshe Board a proposed schedule for implement.ing t.he
E.ransitional phase from pil-ot program to perrnanenE program. Desera further
explained that. E.here are numerous applications which have been approved forparE.icipation in the Disable pilot. program. Reservat.ions have noE. been
submit.ted for these applications as affordabl-e homes have not yeE been
found and many of t.he applicacions have been in process for 1g months. IE
was not.ed that approximat.ely 70t of t.hose $riE.h existing applicaE.ions may
benefiE. from Ehe new downpayment assistance feaLure. transiu.ional feagureifor t.he Program incLude: all exist.ing appLicat.ions musE. recerE.ify through
E.he Independent L,iving Cent.er,s (ILC) Homebuyer EducaEion class; inexpiraE.ion period of ,June 30, 1995 wilr be aEE.Jched E.o each recerE.if iedapplicant; and_ new applicalions may be iniE.iaE.ed at rLCs beginning .Tuly 1,1995' A E.imeline was al-so reviewed wiE.h E.he Board and iC was expralneo
EhaE no new applicaE.ions rri1l be accepted after December 31, 19,4; thepermanent. Disabl-ed Program will become effective ,January 13, 1995; duringthe time period from ,January 13Eh through April 14t.h eiisting appticantiwill be reconE.acted by Ehe rL,cs to det.erm-ine iontinued parEicip;ti-o-n j_n E.he
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Program and the Homebuyer Educatsion Program will be implement.ed; and during
Ehe E.ime period from ,Jul-y 1sts Ehrough Decemlcer 31st new applications wil-I
be tsaken and will remain eligible for 180 days or funds are fu11y reserved,
whichewer occurs first.. Desera explained !.he ILCS are workj.ng t.o secure
funding for the Education Program and she is working on a Question and
Answer brochure co expl-ain the Disabled Program.

The Board had a lengthy discussion j-n which several iEems of concern were
reviewed such as reasons t.he 11 applications were denied, Ehe Board,s
comforE. level in not accepting any new applicatsions until Jufy, L995,
concern t.haL. t.he ILC's will become a crediE counseling centser, concern in
requiring EhaE. E.he education progr.rm be compLet.ed as a condition of
eligj-bility for E.he Board Program, E.he desire of Ehe Board noE. Eo seE aparE
requiremenEs based on tshe t.argeting of Ehis Program and E.hat funds be made
available on a firsE.-come, firsE.-served basis as the Board,s oEher
programs, t.he concern that a bottleneck will- be creaE.ed and t.he need for
expediency, and whet.her or not. iE is necessary Eo recerE.ify. There was
some confusion in E.he process to approve an applicaEion and it was
explained t.hat sEaff l-ooks aE appl-icaEions based on t.he eligibility
requirement.s of the Program and that the interesE raE.e for each applicatj-on
is det.ermined based on E.he eligj-bility and income guidelines for the
Program. Stsaff does not. det.ermine wheE.her t.he applicat.ion would be able
Eo gualify for a mortgage Loan as staff does noc go E.hrough the
calculations uo detsermine af fordabilit.y. However, rnany of the individuals
who do qualify for Ehe Disabled Program are under tshe assumption that. E.his
also qualifies them for a morE.gage l-oan, which is one area where E.he
educaEion component. becomes imporE.anE.. Desera explained that. Ehe educaEion
component was incorporated into Ehe orj-gi-na] concept. for E.his Program but
was eliminated because of ILC sEaffing concerns. Through the course of
implementing t.he Pilot Program it. has become clear that an educat.ion
component is needed and t.he IIjC proposed Che education component. as an
enhancement to E.he permanent program. The Board expressed E.he necessit.y
to focus t.he Board of Housing's aEEenEion upon promoE.ion of E.he program
through t.he ILC's, lenders, realtors and oEher housing parEners with
enhancement.s thats hawe been made and leEEing Ehem know there are monies
available. However t.he Board did not feel thaE. an educat.ion program should
be a mandatory requirement for eligibiliE.y to parEicipaEe in E.he Program,
if the IIJCg wanE.ed to offer an educatsion program E.hat. was fine. Upon
conclusion of the discussions and as a point of clarificaEion Bob Savage
mowed thats E.he Disabled Pil-ot. Program does noE include a mandaE.ory
education progr€rm, Dean Mart. seconded E.he moEion which was unanimously
approved.

I,,OW INCOME HOUS ING TAX CREDTT PROGRAM
PROPOSED INCREASE TN LOW INCOME HOUSING TAX CREDIT ALLOCATION PALACE
HOTEL . MI S SOUIJA
Maureen Rude, Administ.raE. ive Officer, presenE.ed Eo the Board a proposed
increase in L.,ow rncome Housing Tax crediE.s (L.,rHTC) for t.he pal-ace trotLr inMissoula, Mont.ana which recej-ved approval of g300,596 in tax credit.s at the
May, 9, 1994 Board meeE.ing. Maureen explained t.ha! Ehe pal-ace Hotel- is ahistoric rehabilitation and as a result of the cost.s reraE.ed to E.his typeof rehabi] i tat.ion and t.he requirements of E.he Missoul-a Redewelopment Agenlythe costs for E.his project. has increased by approxi_maE.e1y $1;000,OOO. i\grant. from E.he Missoula Redevel,opment Agency and deferment of developmenE.fees over the first 15 years of Lhe project wirL cover the majorit.y o-t theincreased cosE.s, however Ehere remains a gap of abouE g200,ooo. Maureenexplained t.hat. she r4ras approached by the developer and p"rt.r.." and Eheyasked if iE. would be possible to appty for an in6rease in- tax credit.s. Ttwas not.ed that when they initially appli-ed for tax crediEs they did not

9
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requesE. Ehe fuLL cap as al-Iowed by E.he Allocation P1an. Maureen explained
thaE she discussed Ehis issue vriEh John Wagner, Bond Counsel , who indicat.ed
t.hat. t.here would be no problem in approving an additional amount. of Eax
credits. An addiE.ional- reservaEion of crediE. would need E.o be done which
would be easier Eo accomplish in the same year as the f i.rsE allocation was
approved and there are sufficient E.ax creditss awailable. St.af f recommends
approval of an j-ncrease in t.he amount of $32, 2f4 in E.ax credj-Es f or t.he
PaLace HoEel- projecE. ClarificaE.ion was made Eo Ehe Board t.haE t.he 932,2L4increase is noE. E.he maximum t.ax credit amounE. t.hat t.he proj ect couldqualify for buts is t.he difference beEween t.he amounE. of tax crediEs
approved in May, 1994 and E.he maximum amount al1owabIe for any one projecE
as out.lined in the Allocat.ion P1an. Following a brief dj.scussion which
included the amounE. of financing E.he proposed increase in tax crediE.s would
bridge, remaining tax crediE.s and problems beyond t.he availabiliEy of tax
credits wit.h ot.her projects which did no! received t.ax credits paul"
Bankhead moved t.o approve Ehe reservaEion of 532 ,2L4 in L.,IHTC f or E.he
Pa]ace Hotel project. j-n Missoula as recornmended by sEaff, the mot.ion was
seconded by Dean Nlart and unanimously approved.

PROPOSED 1995 IJOW INCOME HOUSING TAX CREDIT AIJIJOCATION PI.'AN
Maureen Rude presented Eo Ehe Board for Eheir rewiew and consideraEion the
proposed 1995 L.,ow Income Housing Tax CrediE. ALLocat.ion Plan. Maureen
expl-ained as part. of put.E.ing t.oget.her E.he 1994 All-ocation plan a foE of
E.ime was put int.o project scoring, getting minimum qualifications
establ-ished and seEting baseline procedures that. had Eo be met by
dewelopers before an appJ.ication would be considered. Along t.hose lines
no proposed changes are being made. Changes or enhancements made Eo Ehe
proposed Allocation Plan inwolwe changes EhaE have Eo be made every year
and changes addressing concerns expressed by the Board over E.he course of
the year and includes !ot.a1 credits of $1,049,000 to allocate in 1995;
application round deadline dates; seEasides for various development. pooLs
consisting of 10t for non-profiEs which is federal requirement, 2O'< tn a
sma1I development pool and 25t as tshe maximum Ehat any one dewelopment or
deveJ-oper can make applicat.ion for; clarifj-cation of Ehe int.ermediary cosh
catsegory as a comparison bet.ween project.s received in the same round; added
a secE.ion regarding compliance wit.h development. cosE limitations and
providing t.he Montana Board of Housing wilh a disclosure of fees. A
section was added in which the applicanE will be reguired to agree t.o
compl-y wiEh and certify compliance wiEh varj.ous MonEana Stat.e 1aw
requiremenEs. Bob Savage expressed concern EhaE al-l- agents involved wiEh
the project. be included in E.he phrasing of tshis requiremenE., as well as
noting requiremenEs for unemplo)rment. compensat.ion and payrol-1 taxes.
Maureen suggested E.haE. applicanE. be changed to applicant and development
Eeam explaining that. E.here could pot.ent.iaIIy be upwards of 20 agents on aprojecE. Maureen advised Ehe Board she has discusied Ehis i-ssue wit.h Mike
Mulroney and oE.her housing finance agencies which administ.er E.his program
and t.here is a real- concern E.hat. E.he agency not. give E.he impression Etrat
Ehey are monitoring compliance for these it.ems and for which t.hey couldpocent.ially appear Eo be liab1e for someE.hing noE being done. Maureen
noE.ed that. E.his is an area in which the Board needs t.o be caut.ious. MikeMulroney noE.ed ChaE. the Board want.s t.o make the applicant.s cert.ify they
have met t.he st.at.e requirements but noE. be in a posltion t.o oversee t.he
requirement.s - Bob savage also broughE up Ehe concept of requiring afidelity bond for l-abor and materials. rt. was noEed t.haE tshe dev;l-ope; isalready required by Ehe syndicators, Ehe lenders and several oE.hers t-o haveperformance bonds or various E.ypes of bonds because they acEuall-y have Ehe.-r?k. Requi-ring a f ider-it.y bond wouf d also invofve 

.anoE.her 
iegulationwhich would need t.o be conE.inuarry moniE.ored which would also add to theoverall cosE. ft. was agreed E.o change Ehe $rording in the added section



SEaEe I-,aw Requirement.s t.o st.atse " . . , cert.ify compliance witsh all- Montana
SEaEe faw requirements (e.9. workers, compensation, unemplo)rment.
compensaE.ion, payroll t.axes, etc.)." otsher changes to the Allocat j.on Pl-an
include: not.if icaE.ion by the applicanE. Eo the Board of any major changes
to tshe project and approwal by E.he Board of E.hose changes; clarificaE.ion
thaE tshe AccounE.ant. CerEifi-cation needs to incLude a fuII breakdown of
cost; and clarification of a new IRS procedure for annual certification
waj-wers. Maureen also reviewed Ehe changes to the actsua1 application which
would provide for Ehe types of certificaE.ion that are tso be required to
meet State 1aw requirement.s. Maureen asked the Board t.o approved the
proposed 1995 IJow Income Housing Tax CrediE ALl,ocation Plan wiE.h t.he
changes discussed and made Eoday, this would allow her to distribute E.he
AllocaEion P1an, conduct, a public hearj-ng and publish tshe Alf ocat.ion Plan
for 1995. Bill- Oser moved Ehat tshe Board approve Ehe 1995 L,ol, Income
Housing Tax Credit. Allocation Pfan as presenled and including Ehe changes
as outlined and was seconded by Mike McKee. During a discussion of Ehe
moE.ion Mike Mckee quest.ioned whelher or noE the $5.00 per unit. compliance
monitoring fee was reasonable and covered the cosEs involwed in monit.oring
the projecE.s and asked t.haE. stsaff revisit E.he fee Eo see if iE is
reasonable. Maureen e>q:lained Ehats she has looked at Lhe cosEs and iE is
currenE.ly cowering t.he cosE.s of the on- sit.e wisiE.s and has covered the
costs of annual- cerE.if icaE.ion in t.he pasE.. Fol-lowing the discussion E.he
Board agreed t.o include the wording ,'subject to change" in reference Eo the
$5.00 per uniE annual compliance monitoring fee. The motion was t.hen
unanimously approved.

As a f inal- point, Maureen shared wiEh E.he Board t.he high cost areas for t.he
Low Income Housing Tax Credit Program for both 1994 and 1995. Maureen
not.ed that the l-995 lisEing is considerably shorter Chan the 1994 listing
and explained E.haE. this wil-l- affecE the amounE. of t.ax crediE.s E.hat. can be
appl-ied for which may impact. E.he program.

OTHER BUSINESS
REVIBW OF NEW CONSTRUCT ON EXTENSION FEE POLICY
Andy Pool-e, Act.ing Administsrator, advised E.he Board of an j-ssue brought E.o
hj-s attent.ion by a lender regarding an ext.ension fee for new conserucE.ion
loans imposed by tshe Board of Housing and assessed ats 1/ of 1? of t.he loan
amounE, Andy explained thats t)rpica]ly witsh new consE.ruct.ion loans if a
deadline is missed and an exE.ension is needed E.he responsibiliE.y for the
delay is generaffy not the l-enders but the lender is t.he one requj_red to
pay E.he ext.ension fee. Staff has researched t.he Indentures to deEermine
if !.here were any reguiremenEs which sE.ipulaE.ed that. t.he fee is to only be
charged to E.he l-ender. FurE.her it. was noE.ed E.hat. if al] of 1_994 Series B
new consE.ruct.ion loans were ext.ended the cost E.o Ehe lenders would be
approximat.ely $7,000. Andy indj-caled tshat the extension fee j_s a good
incenE.ive for getting E.he loans compleEed in a timely manner and purchised
by the Board and broughE. Ehe issue before E.he Board E.o get their input.
There foLLowed a brief generar discussion in which t.he Board discuised
resE.rict.ions Eo fees, exceeding arbiE.rage cert.if icaE.e for tshe IndenEure,
why E.he fender is charged and why Che fee is not charged to E.he part.yresponsible. Roan Blacker, paine webber, gave some hi-sE.orical backgiound
and explained E.haE. in t.he pasE. when lenders reserved an allocaEion of funds
Ehe fee was charged to E.he lenders as an incenE.ive for t.hem E.o fullyoriginaEe t.he aLLocaE.ion. However now t.hat funds are reserved on a f irsE.lcome, first-served basis E.he fee is not. applicable. Roan further notedthat when an exEension fee is charged to anyone oEher t.han t.he render anassessment needs to be done Eo make sure j-E does not impede the arbiE.rageanalysi-s, to dat.e E.here has been sufficienE. room and cin be figured iniofuture bond issues if E.he Board choose. Dean Mart moved thaE. thJexEension
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fees for reservat.ions f
responsible for the exEe
after being seconded by

or new construction Loans be charged t.o E.he parEy
nsion requesE.. The moE.ion was unanimously approved
Barbara

ISSUE

Hamlin.

FEAS IBTLITY OF NEW BO
Roan Blacker, Paine Webber, present.ed an owerview of E.he Board,s bond issue
actsivity over the past year, the act.iviE.y of boE.h 30 year Treasury bonds
and Revenue Bonds and the int.erest. raE.es aE Ehe E.ime t.he Board, s Ehree bond
issues were priced. Roan advised E.he Board !hat. structuring a new
$25 mil-l-on bond issue in t.he Eoday, s market woul-d achieve a mort.gage rate
of 8?. Discussion of a new bond issue included an originaE.ion period of18 mont.hs, achiewing a 1Y* spread Eo FHA/VA and convent.ional mort.gage
rates, what. E.he trend of interest. rates witl be, long E.erm versus short.
E.erm j-nteresE ratses, demands on st.aff , t.he effect. of proceeding with
sE.ructuring a bond issue wit.h both an AcE.ing Administ.raE.or and CompE.rol-l-er
and the Eiming for incorporatsing a refunding inEo a new bond issue. Upon
conclusion of the discussion Paine webber was direct.ed keep E.he Board
inf ormed of E.he markeE siE.uaE.ion.

FEDERAL HOME IJOAN BANK AFFORDABLE HOU ING PROGRAM APPIJTCATION - OCTOBER 15.
].9 94 ROUND
,fanet Kunz, advised t.he Board thaE Ehe Affordable Housing program
applicaE.ion submitsted by Ehe Board of Housing to t.he Federal_ Home Loan Bank
( FHL.,B ) -SeaEEle was not. recommended for funding in the October 15, L994
round. ,Janet explained thaE. ouE of 100 poinE.s available E.he Board, s
application scored 55 and was ranked 59E.h. Further iE was explained E.haE
of the six prj-oriEy crit.eria aE leasE four would need t.o have been met in
order for an applicat.ion E.o qualify and t.haE the Board scored high in two
areas, Nunber of Affordable Years and Innovat.ion. IE. was noted t.hat. E.he
Board approved submission of an application at E.he Septemlcer 3OEh Board
meeting for the OcEober 15, 1-994 round and assisE.ance was receiwed from E.he
FHLB-Seat.El-e in submiE.E.ing t.he applicat.ion. ,Janet reported t.haE. Robin
HyersE.ay, Ass j.stanE. Vice PresidenE for t.he Affordabl-e Housing program, lras
very encouraging and reconrnended thaE an appfication again be submit.t.ed by
the Board of Housing for eit.her the April 15, 1995 or Oct.ober 15, 1995
round, vrhen the FHIJB-Seat.lle would be making awailable 7.8 mil,]on dol1ars.

Chairman Thomas advised E.he Board of an it.em not. on the agenda and
e)q)lained that several members of t.he Board meE last lreek with t.he
Governor, tshe LieutenanE. Governor, members of the St.ate Housi.ng Task Force,
Jon Noel- and Andy Poole to discuss Ehe proposal that Jon Noel presented aEthe November 18th Board meeE.ing. chairman Thomas indicated that afEer the
meeE.ing he requesEed anoEher meet.ing E.o obtain further explanaE.ion of thedecision that. had been arriwed at., which was held Decen er 21st.. AndyPool-e expl-ained EhaE what. is Erying E.o be accomplished is to Eake E.hasectsion 8 Program, the HoME program and Ehe housing parE. of E.he CDBGProgram and move t.hem under E.he supervision of the golard of Housing,sAdminisE.rat.or. The Administrator wil-r continue t.o supervise E.he Board ofHousing Programs wiEh.t.he added responsibil ities of thi section 8 program,
Ehe HoME Program and E.he housing paic of the CDBG program. upon conclusionof yesE.erday's meeting draft. language was puE. toget.her to iccomplish thecombining.of programs. Mike uufioney, Boaid couisel , indicated- t.hat. thedraft is in ResoluE.ion form and brieily st.at.es Ehe Board agrees with t.heDeparEment of Cormnerce, s (DOC) proposil , Mike E.hen read ihe Resol_uE.ion(copy attached) . Andy advisea the -eoard 

EhaE. if E.he Board iejected thisproposal , DOC would drop t.he issue however if the eoara did approve t.heResol-ut.ion Ehe Doc inE.ends Eo hire E.he besE. qualified p"i"". as soon aspossible. paur exptained r.haE rhere would b" "; ;h;;g5-1"-tr,. Board of
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Housing whose funct,ion is operaEionaL and procedural-, the st.af f are DOC
employees aEtsached Eo Ehe Board of Housing administ.rat ive]y, it is the
responsibiliEy of Ehe DOC Eo ensure EhaE Ehe decisions made by t.he Board
of Housing are carried ouE.. whaE Ehis means is that staff is responsible
for the Board's Programs buE are answerable to Ehe DOC. The AdminisErator
will be in a supervisory position over alL of tshe Programs, the Board will
be giwen E.he opportuniEy to giwe some input inco Ehe other housing programs
buts will not be responsible for E.hem. Paul sE.ressed tshat t.he funct.ion of
E.he Board of Housing and what. it. does will noE. change. Following a brief
discussion Paul Bankhead moved tshaE the Board approwe Resolut.iorr #94-]-222-
54, seconded by Bil-] Oser t.he moEion was unanimously approved.

SET NEXT MEETING DATE AND I,OCATION
A worksession meeting was scheduled for Monday, January 23, L995, to be
held in the Board offices, 2001 11tsh Avenue, Helena. The next regular
Business meeting was scheduled for Tuesday, \Tanuary 24, 1995, ats 8:30 a.m.
Eo be held in the DownsEairs Conference Room, DeparEmenE of Comnerce. 1424
9tsh Avenue, Hel-ena.

There was no furt.her business and the meeEing adjourned.

-4Dean MarE., Secretary

Dated U

13

Barbara Haml-in explained EhaE she received a call from Margaret Morgan,
Execut.iwe Director, MonE.ana Associat.ion of Realt.ors (MAR) extending their
apologies tso Ehe Board in not. geE.ting back with t.hem regarding Ehe 30 mile
rule issue. They are in E.he process of gathering informaE.ion and hope Eo
have the informacion ready for t.he Board at, Ehe ,January meeEing.

Dean Marts e>q>lained tshats he has enjoyed his four years wiEh lhe Board and
t.hats his term expires January 1, l-995. Dean asked whet.her or not' he was
to serve unEil new appointment.s \rere made or if he was done aE. Ehe end of
E.he monE.h. Chairman Thomas adwised Dean EhaE he would serve unEil a new
Board mell0)er was appointsed and EhaE he has recommended t.hat someone with
banking experience be appoinEed in Dean's pIace.

Mike McKee adwised E.he Board EhaE he has been noEified by tshe Federal-
Housing Finance Board tshats he has been electsed as the MonE.ana
representative to E.he Federaf Home l,oan Bank of Seat.tle and tshey schedul-e
E.heir meeE.ings one year in advance. Mike not.ed EhaE Ehe ,fanuary meeEing
is scheduled for January 18Eh-2oth.

1,aq,ur-,qrl. 23, l4clr



RESOIJVED, in order to promoE.e efficiency in prowiding needed
affordable housing in tshe sEaEe, the Board concurs in the
recommendation of the Department of Cornmerce EhaE, with E.he
concurrence of E.he Board, t.he Administrator, s duEies shal1
encompass adminisErative responsibil ities for E.he following housing
programs presentsly cont.ained wit.hin t.he Department of Co[Enerce:

(1) The HOME Programi
(2) The Community DevelopmenE. Block Grant program; and(3) The Section 8 Housing Program.

RFSOLUTTON NO. 94-1222-54

THE ef fecE.ive dat.e for E.his action shatl be
practicable following E.he daE.e of hiring of a
Administ.rat.or .

as soon as
new Board

THE Department. of Co[unerce has agreed Eo undertake tshe
requisit.e act.ion Eo seek and obtaj-n for Board approval- a new
Admi-nistrat.or as soon as practicabl-e and in any event initiaCe such
action wit.hin t.hirty (3 0 ) days of the daEe of E.his Resolut.ion.

ADOPTED by Che MonE.ana Board of Housing E.his 22nd day of
December, 1994.

MONTANA BOARD OF HOUS ING

BY:
l rTnan

ATTEST:

ytt"f
S e cretary



MONTANA
DEPARTMENT OF COMMERCE

Monlana Board of Housing
2001 Eleventh Avenue, PO Box 2fl)528

Helena, MT 59620452E
AGENDA

MOI\]"TANA BOARD OF HOUS ING
DEPARTMENT SOCfAI, AND REHABILITATION SERVICES

111 SANDERS, ROOM 107
HEI.,,ENA, IlrI

NOVEMBER L8, 1.994

Phone:
TDD:

(406) 44+3040
(Ml 44+2978

Board meecing
the scheduled

71,/70/e4

I CALL MEETING TO ORDER

APPROVAL OF MINIIIES -

8:30 a.m Chairman Bob Thomas

Chairman Bob Thomas
October L7, L994 Audit CommiE.E.ee Meeting
October 19, ]-994 Business Meet j.ng

II.

III.

IV.

REVERSE ANNUITY MORTGAGE LOAN PROGRAM - ,JaneE Kunz

MUL.,T I FAMI LY RISK SIIARING PROGRAM - Maureen Rude
A. Bozeman Human Resource DevelopmenE. Council- ApplicaEion

ACCOIJM| ING AND REPORTING UPDATE
A. Report on December f, 1994 Bond CaII

VI . S ING].,E FAMII.,Y PROGRAM UPDATE - RobeTE, MoTgan
A. 1994 Series A
B. 1994 Series B
C. 1994 Series C
D. StaE.us of Recycled Mort.gage Programs
E. Homebuyers Cash Assistance Program
F. Proposed Homebuyers Cash Assistance Program V
G. FIIA Single Family MorE.gage LimiE.s : SE.atewide
H. New L,ender Appficat.ion - Mount.ain WesE. Bank, Helena
I. Nev, Servicer Applicat.ion - Montanan MorEgage Co., Ka1ispel1

VII. DISABLED ACCESSIBLE AFFORDABITE HOMEOWNERSHfP PILOT PROGRAM-Desera Towle

VIII. EDUCATION PROGRAM BI]DGET FOR DISABIJED ACCESSTB]'E AFFORDABLE
HOMEOI,TINERSHTP PROGRAM-Jim Meldrum, l'II fndependenE. Living ProjecE, HeLena

RESIDENTIAIJ NEW CONSTRUCTION PIIJOT PROGRAM FOR ENERGY EFFICIENT HOMES
Desera Towle

OTHER BUSINESS
A. Establishing Regufar Board Meeting Dates
B. Board Counsel Report. - 30 Mile Rule

XI . SET NEXT MEETING DATE AND LOCATION

XII. ADJOURN

rx

x

w Any persons needing reasonable accommodat.ions Eo atE.end E.hemust noEj.fy E.he Board of Housing as soon as possj-bIe prior tomeeting E.o alfow arrangements tso be made.

"Working Weth.er to Moke It Work" .@..".*



MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
2001 Eleventh Avenue, PO Box 200528

Helena, MT 59620-0528

Phone:
TDD:

(,106) ,lrl+3040
(406) 44+2978

MOIiIIIANA BOARD OF HOUS ING
DEPARTMEIiTT SOCIAI,, AND RE}IABIIJTTATION SERVICES

111 SANDERS, ROOM 107
HEI,ENA, l'II

NOVEMBER ].8, 19 94

ROL.,L CA]-,I-, OF
BOARD MEMBERS : Bob Thomas, Chairman (Present. )

Bob Savage, vice Chairrnan (Present.)
Dean MarE., SecreEary (Present. )
Paul Bankhead, (PresenE )
Barbara Hamli-n, (Present )
Mike McKee, ( Present )
Bill Oser, (PresenE )

STAFF: Andy Poo1e, Act.ing AdministraE.or
Karen Wynne, AccounE.ing and Fiscal- Manager
Maureen ,J. Rude , AdminisE.rat.ive Of f icer
Robert, D. Morgan, Administ.rat.ive Officer
Desera Tovrle, Program Special-isE
Karen English, Program Assistant
,JaneE Kunz, AdministraE.ive AssisEant

COUNSE].r: Mike Mul-roney, Board Counsel
Luxan and MurfitE.

IJNDERWRITERS : cordon Hoven, Piper ifaffray Inc.
Gene Huntington, Dain Bos$rorch

.fon Noel , Director, DeparEment of CofiEnerce
Tina Kasun, Mountain wesE., Helena
James MeLdrum, MI fndependent Living projecE., Helena
Raelen Wi11iard, l,If fndependent Living project, Hetena

OTHERS :

The meet.ing was cal-Ied t.o order aE. 8:30 a m by Chai rman Bob Thomas.

Chairman Thomas introduced Jon Noel-, Director, DeparEment of commerce
(DOC) to E.he Board, erqlJ.aining t.hat. Jon has asked to address the Board
E.his morning, E.he meeting was E.hen Eurned ower E.o Jon Noel . Jonformally adwised t.he Board t.haE Dick Kain resigned as AdminisEraEor of
E.he Board of Housing leaving thaE. position open. Jon further advisedthe Board t.hat he met. with Governor nacicot Eo discuss lhe
recommendaE.ions of the st.aE.e Housing Task Force (Task Force) . As partof Eheir discussion Jon suggeBt.ed Ehats considerat.ion be given' toaccomplishing administ.rat.ively a large part of what t.he Taik I'orcerecomended doing Ehrough st.aEutory change, that being the coordinaEion
and merger of the st.aE.e' s housing programs . ,ron e>pIa-ined that with theexception of Ehe Department. of sociat and nehab-ilitaE. ion services, sMcKinney Program for E.he homeless, alr sEaEe housing p.og.aoo are housedwithin E.he Doc. Jon furEher expiained thac rhroug:h'iirJ-i"-*tion of aDiwision of Housing or Division 6f uousing and comruniEy Development. ar-l

"lNorking Togethu to Make tt Work,' ,@



housing programs would be placed in one Divisj-on under a oivision
Administ.rator, who would reporE Eo tshe Board as Dick Kain has in t.he
pasts for lhe Board of Housing parts of t.he Division and would have a ful_I
time position running t.he Board of Housing buts not, at Dick,s l-eve1 . The
Division Admj.nistralor for t.he Housing Division would be aE leasE at a
1eweI equal to the DOC Deputsy Director. The purpose of this proposal is
Eo Ery Eo accomplish the coordinat.ion of housing wiEhout changing
stsaEutes and inwolving the Legislature. Jon indicated t.haE. no decisions
have been made and t.hat as parE. of t.heir discussion the Governor
direct.ed him to bring Ehe proposal Eo E.he Board for t.heir input..

The Board asked if Ehe merger, as he proposed, woul-d reguire more of a
E.ime commitment from t.hem. No great.er conrnitmenE of Eime would be
required, E.he Board, as parts of Eheir Board meeE.ings, would be briefed
and made avrare of vrhaE. the other housing progr€rms are, where and how
monies for Ehose programs are spent. and possibly have some inpuE.. The
Board noE.ed EhaE tshey wants to ensure EhaE Ehe mission and purpose of Ehe
Board of Housing 1s noE. diminished and Jon assured E.he Board tshaE tshat
is noE t.he incenE. of E.he proposal . Jon explained E.hat. because the
various housing programs hawe different roles he was not Bure how much
coul-d be gained from cohbining E.he housing programs or if one-stop
shopping would be achiewable. However, having one person hrho is
responsible for all housing progrEunsr rouEinely reporE. tso Ehe Board about
those programs would be an enhancemenE. .fon did explain EhaE. t.he Board
would not be in the posiEion of approving proposals submiE.E.ed Eo Ehe
other housing programs because requirement.s for approval are differenE..
It. was noted that t.here is a direct. connecEion between many of E.he
housing programs (i.e. HOldE, CDBG, Section 8, eEc.) Eo provide
additional financing for the Board's multsifamiLy project.s and chis
causes confusion among t.hose applying for warious programs funds. ,Jon
noted E.haE one issue t.hat wou]d need to be addressed if he
administratively formed a Diwisj.on of Housing woul-d be wheE.her or not. t.o
make E.he Diwision sEriccly housing or Eo include Ehose programs which
deal wit.h infrastrucEure (i.e. sewer, waler, etc.). The Board indicaEed
E.he need Eo conEinue the focus buE to add Eo iE, achieving a Diwision of
Housing c.haE. he]ps Montanans know who does whaE.. The Board asked if
lhere were any ot.her Boards or advisory groups t.hat would need t.o
inwolved in the process and t.hey were advised thats lhere are no other
Like Boards or adwisory groups. PauI Bankhead as a means of e:<planat.ion
for E.he Task Force's recoflEnendaE.ions advised E.he Board EhaE one of t.he
main points the Task Force heard over and over by those who gave
t.estimony before E.he Task Force was the strong feeling of frust.raEion
E.hey had wiE.h t.he programs within E.he DOC and E.he sErong feelings
expressed of being able to work effecE,ively with E.he Board of uousin[.
The Task Force's recommendaEion is Ehat. E,here be one enE.iEy Eo
accompl-ish one-sE.op shopping and fostser a bett.er efficiency and
cooperat.ion beE.vreen the housing prograrnE and because of E.he good working
rel-aE.ionships foBt.ered by the Board of Housing Ehat aI1 housing programsbe transferred Eo E.he auE.horiE.y of the goald of Housing. rt was noE.tsheir reco[trnendation that. t.he entiE.y necessarily be Cne Board ofHousing.. Paul e:rplained furE.her t.hat. E.he basis fo-r reconunending that.
tshe ent.ity-.be quasi-public was t.o obtain program flexibiliEy and t.o fir1a gap in financing noE. current.ly meE Uy Eire federal progri.*s or by E.heBoard of Housing. while programs need to be administEred a cercaii waythe groups giwing t.esEimony felt E.hat E.he federal progr€rms were gettinihung up and were noE. accompr.ishing E.he housing nelds-in MonE.ana. paur-
furE.her explained Ehat. Ehe reconunendation was noE. made wiE.h t.he intent
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to move housing away from goverrunent buE Eo accomplish t.he flexibiliEy
to effectively uEilize funds made available t.hrough Ehe federaL
goverrunenE.. Jon ocplained t.hat. Ehe federal programs in question (HOME,
CDBG, SecEion 8, eEc.) pose a unique situatj-on in E.haE the federal
program's cusEomers are Ehe cit.izens of Montana, but. by necessit.y t.he
requiremenEs esLablished by HUD have to be satisfied or risk losi_ng
HIJD's funding source. Because of E.he very bureaucratic nature of t.he
E.hese programs t.he people working $rit.h these programs Eend to also be
very bureaucraE.ic. Paul suggesE.ed E.haE. since t.he legislature enacted
E.he Task Force and wit.h t.he changes in adminisE.rat.ion at E.he Board of
Housing E.haE, it. would be advisable to schedule a meeEing wit.h t.he Task
Force, E.he Board of Housing, ,Jon Noel- and the Governor E.o dj.scuss E.his
issue before any decis j.ons are made. Jon e:<plained his inE.enE.ions to
meet. wit.h Ehe Task Force and further e>q>lained EhaE he vlras meet.ing firsE.
with E.he Board because of E.he vacanE. position and tshe scheduLed meeE.ing
daEe, and explaining thaE if Ehe proposal was acceptsed by t.he Board he
would contj-nue E.o hawe Andy Poole serve as AcE.ing Administrator for E.he
Board unt.il- the proposal could be put in pIace. Jon also advised Ehe
Board thaE. he asked for a lega] opinion to deE.ermine the differences
between quasi-judicial and quasi-public and t.he analysis did noE show a
greaE deal of difference. Jon indicatsed Ehats he felE a loE of what is
being recormnended could be accomplished by moving tshe housing programs
E.ogeE.her inEo one division. Bob Thomas advised Jon E.hat. Ehe Board has
an excellent scaff that is wery knowledgeable, that E.he Board is wery
dedicaE.ed to prowiding affordable housing and is willing Eo work Eo make
housing beEEer. Paul- adwised the Board he woul-d conE.acE Kevj-n Hager,
Chairman of E.he Task Force and Linda Reed Eo arrange a meecing E.o
discuss Ehese issues. As a final- noE.e ,Jon Noel advised the Board lhat
the search for a new AdminislraEor r.rould be puE. on hold until a final
decision could be sortsed out.. ,fon E.hanked E.he Board for al,l-owing him
the opportunity to speak Eo E.hem t.oday.

APPROVA! OF MINUTES
The minutes of E.he OcE.ober 17, 1994 Audit Committee Meeting were
approved as present.ed, Page 12 of t.he OcEober 1-8, 1-994 Business MeeE.ing
minuE.es under Other Business NCSHA Annual Conference were amended E.o
show t.haE. E.he eliminat.ion of the Farmers Home AdminisE.raE. ion wifl occur
wi t.hin t.he nexE. t.wo months , inst.ead on the E.wo years noE.ed in the
original drafE of minutes. Bob Savage moved t.o approve Ehe OcE.ober 18,
1994 Business Meet.ing minutes as amended, Dean MarE. seconded E.he motion
which passed unanimousJ-y.

REVERSE ITY MORTGAGE LO PROGRAM
,fanets Kunz, Administ.rat.ive AssisE.anE. preaenE.ed E.o the Board Ehe statsusof the Reverse Annuicy Mort.gage L,oan program as of Novemb er j.4, 1994.
,Janet advised t.he Board E.haE since t.he ocE.ober 17E.h Board meet.ing t.wo
RAM loans hawe closed making a lot.al of 11 act.ive loans. The two loanswere reviewed with t.he Board. Of E.he 11 act.i.ve 1oans t.he average
borrower age is 76.7 years, t.he average household income is $9,03i,average 10an t.o walue ratsio is 73.gt and E.he average total- principal t.obe advanced t.o varue raEio is 50.5*. ,Janet brief ry revi-ewe^d the itatusof .E.he five applicaE.ions in process, all- app1ications have beenreviewed, E.hree .applicaEions hawe been deE.ermlne-cl eligible and are aE.varying st.ages in tshe appraisal process, a firm comriitment. has beenmailed to one and cLarif icat.i.on oE cerEain applicat.ion informaEion onEhe one remaining applicat.ion is in process.

JaneE. briefly oplained EhaE. aE. the November 17E.h worksession Bob savage
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had expressed concern thaE individuals who were receiving the maximum
montshly Social Security pa)rments, with no ot.her source of income, may be
ineligible for t.he RAM Program and requesEed her tso find ouE. what. E.he
maximum mont.hly Social Securicy income E.ha! a person could receive.
,Janets adwj-sed E.he Board that the maximum monE.hl-y income for an
indiwidual over 55 is $1,199 ($14,388/annually) and EhaE a spouse, vrit.h
no earnings, would recej.ve half of tshaE amounts, or 599.50
($7, 194/annua11y) . Following a discussion of tshe presenE. income limics
and the process to change income limiE.s, the Board directed ,Janet. t.o
furE.her research this issue and report. back Eo the Board aE the Decemlcer
Board meet.ing.

R OUR E DEVEL PMENT
Maureen ,J. Rude, Administrat.ive Officer, adwised t.he Board t.haE. she has
received the firsts applicat.ion for t.he MulEifamiLy Rj.sk Sharing Program
from E.he Bozeman HuInan Resource DevelopmenE. Council (HRDC) . Maureen
explained t.hat Ehe Bozeman HRDC is wery progressiwe and have puE.
togetsher a Land TrusE \rhich t.hey are developing j-nto bot.h mult,ifamily
uniEs and homeownership. Maureen e)cplained tshats the WesE. Babcock
Apartsment.s project in Bozeman is for 24 uniEs, 5 tshree bedroom and 18
two bedroom unitss. Maureen e>q>lained thaE. t.he HRDC is trying trith this
project to link housing E.hat. Ehey own wit.h Ehe oEher services that E.hey
provide such as job tsraining, energy assisEance and Head SEarE. The
projecc would serve indiwidual-s below 50t of median income, wit.h t.he
int,ent Eo move indiwidual-s from rental- housing inE.o homeownership.
RecenE market surveys indicaE.e a severe need for affordabte housing.
Maureen rewiewed allowabl-e renE.s, projecc costs and oE.her sources of
funding. Maureen also noted t.hat. E.he cormnuni ty is wery supporEive of
this project. ProjecE. management will be provided by the HRDC and the
on-site manager wil-I aLso meeE have to meet E.he low income reguj-rements,
E.he posit.ion will be prowided as part of E.heir job Eraining program.
Maureen adwised tshe Board thats CormuniEy Development Block Grants (CDBG)
funds are pending and are elq)ecEed Eo be awarded in l-ate December-earl-y
,fanuary. If this proj ecE. is awarded a CDBG grant. they vrould E.hen begin
tshe comnitment. process and E.he Board can elq)ecE. Eo see this projecc
agaj-n in late spring for a firm commitmenE. of funds. The projecE. is
requesEing l-oan funds in the amounE. of $947,980 and sE.aff recommends Ehe
preliminary feasibiliEy proposaL for E.he 24 uniE Bozeman HRDC WesE
Babcock AparEment.s be approved. Dean MarE moved E.o approved the
preliminary feasibility proposal of 9947,980 for Ehe MulE,ifamily Risk
Sharing Program for Ehe West Babcock Apartments project in Bozeman as
recommended by sEaff, t.he moEion was seconded by paul- Bankhead and
unanimously approved.

Maureen rewiewed wiE.h t.he Board E.he available uniE.s of HUD insurance for
the !tu1-tifamily Ri-sk Sharing program. HUD authorized insurance for 125unit.s, wit.h tshe Board,s approwal Eoday of E.he HRDC,s preliminary
feasibiliEy tshere remains available insuiance for 151 units.
Maureen e>q>lained t.haE. she has received a requesE from Housing AuE.horiE.yof Billings E.o change E.heir Murt.ifamily nencal Housing ri-fot program
project, which was approved for a firm cormnitmenE. of $:a0,000 at. Ehe,July 13, 1-994 Board meeting. The projecE. change ,ouid i.rcrease thenumber of units from eight. to si.xteen, no addiLional funds would berequest.ed of Ehe Board t.o i.ncrease Ehe nunber of uniEs. Maureen
e>q>Iai-ned t.hat. t.he Housing AuEhority of Billings was awarded additionalcity of Bi]lings HoME funds Eo comp-Lete the 16 units. Mi.ke Mcxee mowedEo approve the increase in E.he nunu)er of uniEs from eight. Eo sixEeen for
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tshe Housing AuE.horit.y of Bil"l-ings, Mult.if amily RenEal Housing pi1oE.
Program projecE.. The mot.ion was seconded by Paul Bankhead and
unanimously approved. Maureen also advj-sed E.he Board t.hat t.he Housing
Authority would like Eo finance t.he project construction t.hrough their
own funds and then have t.he pernEnent. loan E.ake Ehem out so Ehey can use
their funds for addit.ional projects. Both interest and origination fees
will- be sawed which will- in turn assist. j-n keeping project costs as 1ow
as possible. The Board had no object j.ons to t.he Housing AuthoriEy of
BilLings providing Ehe construction financing for t.his project.
Maureen shared wiE.h E.he Board a lett.er of support. from E.he Mayor of E.he
Cit.y of Forsyt.h regarding the 24 unit. ForsyEh Village I projecE. which
received approvaL for a preliminary conrnitmenE of Irow Income Housing Tax
CrediE.s (LIHTC) aE Ehe OcE.ober 21sE Board meetsing. The Board briefly
discussed changes Eo Ehe L,IttTC Allocat.ion Plan for 1995 and Maureen sras
direct.ed E.o prepare reconnendalions for present.at.ion at t.he December
Board meeting.

ACCOUNTING AND REPORTING UPDATE
REPORT ON DECEMBER 1. 1994 BOND CALL
Karen Wynne, Account.ing and Fiscal Manager reported E.haE. the Board will-
call $5,966,290 in bonds from Ehe Single Family II Indenture on
Deceriber I, 1994. The bond call wil,l- be made from morE.gage prepayment.s,
including $1,450,000 from L979A, $827,950 from 1983C, $1,558,940 from
1984A, $764,400 from 1985A ar]d $L,225,000 from 19858. Karen brief l-y
explained t.hat. t.his bond call involwes t.wo kinds of bonds, interesE.
bearing bonds and bonds issued wit.h Capit.aL AppreciaE.ion Bonds (CABS)
which accreate in value. InteresE bearing bonds are boughts at par and
earn int.eresE semi-annualIy which is distrj-buEed as a dividend. CABS
are bought. aE less than par and t.he val-ue of lhe bonds is increased
semi-annual-l-y until maturily, there is no dist.ribuEion of dividends.
Karen noted EhaE tshe bond issues which include CABS are 1983C, 19844 and
1985A. Ttre bond call hislory for each series was shared wiEh E.he Board.

Paul Bankhead, Chairman, Budgets Conrnit.E.ee reporE.ed co E.he Board that the
Budget Comni-tE.ee met. on November 178.h and reviewed wiE.h Karen Wynne and
Andy Poole Ehe budgeE for t.he Board of Housing and E.he budgeE.ary
process. fE. was noted thaE E.he Cormit.tee feIE Ehey had a much beEter
undersE.anding of E.he budgeE and budgetary process. As parE. of the
review Andy presenE.ed a proposal- Eo enhance tshe Board,s computer
equipment. and software, the Budget Cormit.tee did approwe t.he purchase of
computser enhancemenE.s, noE. E.o exceed 970,000. paul furEher advised E.he
Board EhaE. the ComniE.E.ee based on E.he undersE.anding gained decided EhaE
a fonnal BudgeE Commit.t.ee was noE. necessary. It. is t.he recommendaEion
of the CofimitE.ee that the BudgeE Commit.t.ee be dissolved, EhaE bi-annual
worksessions be held Eo discuss t.he budget. and t.hat E.he Board re-affirm
the Cofimit.t.ee' s moE j-on E.o purchase comput.er enhancement.s and paul
Bankhead so moved. The moE.ion was seconded by Bilr oser and unanimously
approved.

SINGIJE FAMIIJY PROGR.AM UPDATE
RoberE. D. Morgan, Administ.rat. ive Officer, int.roduced Karen English t.othe Board and erq)l-ained tshat. Karen works witsh bond progr€rm reservations
and paid-in-full-s for E.he Board.

1994 SERIES A
Bob Morgan reporEed on tle Homebuyers cash Assistance program (cAp) , asof Noverber ]-4, 1'994. of the 92,500,000 in awaila-bLe proc6eds t.he Board
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has receiwed 3 reservatsions for $119,181 and has purchased 55 loans for
52,31,8,239. T'he average reservation amounE is $39,'727, E}je average loan
amounE. is $42,149, t.he average borrower gross annual income is $18,151
and t.here remains $52,580 in lendable proceeds as the resul-t of a
cancel laE. i on .

Bob reportsed to tshe Board on tshe request made by PauI Bankhead on behaff
of E.he Sanders County Conrnissioners at. the November 18th Board meeEing
tso assists residents of Sanders Countsy susEaining physical l-oss of Eheir
homes in the Henry Peak fire t.his pasts summer. Bob advised Board E.hat.
there were two individuals who sustained damage and Ehat one of t.he
individuals would meet the eligibilitsy qualifications for E.he CAP
Program and E.he oE.her individual may qualify under t.he bond program.
Bob reco(unended E.hat. E.he funds remaining in Ehe 1994 Series A CAP
Program be seEaside for E.he individual who would qualify for t.he CAP
Program. Bob furEher oq>lained Ehat because the constructsion season j-s
now inEo E.he winE.er months it. is proposed Ehat t.he funds be reserved now
buE thaE iE. would be laE.e spring before work could be stsarEed. PauL
Bankhead also notsed tshat Ehis is Ehe only person affecEed by the Henry
Peak fire and this solut j.on would nots invol-ve a special program or a
special setaside and chaE. Sanders CounEy is a E.arget.ed area. Mike McKee
indicated EhaE. he supporEed Ehe idea behind t.he proposal but. expressed
concern tshaE this nots be used as a preceden! and the need Eo avoid E.he
appearance of special atEention Eo a parEicular area of the sEate or
part.icul-ar cause. Dean Mart suggesEed tha! this be considered as one-
time onl-y hurnaniEarj.an allocation of funds. A discussion of t.his issue
incl-uded: Ehe 3o-mile ru1e, Ehe 3 year ru1e, waiEing 1ists requiremenE.s
and Ehe eligj-bility requirements for both t.he 1994 Series A CAP Program
and E.he 1994 Series A Bond Program. Mike McKee moved thaE. Ehe remaining
funds from 1994 Series A be used as a one-t.ime exception wiEhouE
precedent for hunanicarian reasons Eo assisE Ehe individual in Sanders
County whose loss of home was a dj.rect. resuLt of the Henry Peak fire,
t.hat. E.he program funds used, eiEher from t.he CAP Program or Ehe Bond
Program, be determined based on Ehe eligibility requiremenEs as outslined
in the program documents which musE. be met by the individual . The
moEion was seconded by Paul Bankhead and unanimously approved. To
ensure that compliance wiEh E.he Trust, Indent.ure for Ehe 1994 series A
bond issue is mainEained, Bob adwised lhe Board t.hat he would work wiEh
John Wagner, Bond Counsel .

Bob present.ed, f or E.he Board's rewiew, t.he st.at.us of the Single Family
Bond Program, as of November L4, 1994. Of t.he s77,375,250 in lendable
proceeds E.he Board has received 9 reservations for $573,405 and has
purchased 259 ]oans for $15,51,3,577, The average reservat.ion amounE is
$74,822, t.he average l-oan amounE is $54,393, E.he average borrower gross
annual income is $28,811- and t.here remains 988,2G7 in l-endabl-e proceeds
as a resulE. of cancelLalions. Bob elcplained tshaE the originat.ion period
for the 1994 Series A bond issue expires t.he second week in December,
f994. It was noE.ed t.haE. in t.he past. when bond issues have overlappedthe funds remaining in the first bond i-ssue were held in reserve unlilthe funds from the second issue were furLy reserved, at which Eime thefunds held in reserved were made awailable on a first.-come, firsE-servedbasis. Bob noted E.haE he spoke wiEh bolh Bond counsel and t.he seniorrnvestment Banker and Ehey have indicat.ed ghaE. there would be no costinvolved in ext.ending Ehe originaEion period. Extension of Eheoriginat.lon period would reguire Board acCion. Mike McKee moved Ehatthe 

. 
originat.ion period for 1994 series A Bond program be extended for aperiod of six monEhs and that Ehe remaining fundi re rnaae iwailaute ona sE.atewide basis af E.er 1994 series c funds have been turiy reservea.
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The mot.ion was seconded by Dean MarE. and unanimously approved.

Act.ivj.t.y by lender, t.he most. actsive lenders and a comparison of loans
purchased by countsy for E.he 1994 Series A Bond Program was presented.
A !ota1 of 313 loans have been purchased and of t.hose 288 were FHA
insured and 25 were vA guarant.eed.

1994 SERIES B
Bob Morgan report.ed on t.he status of the 1994 Series B Singl_e Family
Bond Program, as of November t4, L994. Of the $23,970,981 in ]endable
proceeds the Board hag receiwed 74 reservations for $5,140,958 and has
purchased 302 loans for $18,656,522. The average reservation amounE is
$69,472, the average loan amounE is $51,775 arj.d lhe average borrower
gross annual income is $29,543 and t.here remains $173,491 in lendab]e
proceeds which is a resulE. of cancellaE.ions t.haE. hawe been received.
ActiviE.y by fender, Ehe most, acEive l-enders and a comparison of l-oans
purchased by counly was present.ed. A t.otaI of 302 l-oans have been
purchased and of Ehose 277 were FHA insured and 25 were VA guarant.eed.

1994 SERIES C

Bob Morgan reported tso the Board on t.he st.aEus of Ehe 1994 Series C
Single Family Bond Program, as of November L4, L994. Of the $23,905,495
in lendable proceeds the Board has receiwed 208 reservatsions for
$1-3,235,579 and has purchased 5 foans for $308,21,2. The average
reservation amount is $63,537, the average loan amount is $51,642 aIJd
Ehe average borrower gross annual income is $30,747. Bob not.ed that
t.hrough November 17th E.here remains approximaE.ely $7,578,000 in lendable
proceeds. Activity by lender was briefly rewiewed.

STATUS OF RECYCIJED MORTGAGE PROGRAMS
Bob Morgan present.ed Eo t.he Board a suunary of t.he Recycled Mort.gage
Program setasides as of Nowemb er 14, t994. SeE.asides wit.h a mortgage
rate of 57at include Neighborhood Housing Services, Inc., GreaE. Fal1s
Owners In ParE.nership II setaside which is $302,153; Neighborhood
Housing Services, Inc., Grea! Fa11s Owners fn Part.nership III seEaside
which is $480,000 and which was auEhorized by Ehe Board SepEember, 1994;
Ehe Citsy of Billings Affordabl-e First-Time Homebuyer Program setaside
which is $2,307,030; tshe CiEy of KalispelI Woodl-and Court seE.aside which
is $2,a00,000; E.he Missoula City-CounEy Affordable Housing Program
seEaside which is $2,0]-5,455; E.he WesE.ern MonE.ana Mental HealEh Center,
Missoul-a seEaside which is $1,330,000; and t.he DisE.ricE XI Hunan
Resource Development Council setaside which is $1,500,000; for a CotsaI
of $10,334,538.
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Set.asides wit.h a mort.gage rat.e of 6Xt were rewiewed and include:
Neighborhood Housing Services, Ewo seEaside programa, E.he Affordable
Housing II seEaside, which is 91,5,025; and E.he Federal Housing
AdminisE.rat.ion (FHA) Repo Rehabil iE.at.ion seE.aside is g1G8,765; for i
t.otsaI of $184,790.

The seE.aside wiE.h mort.gage rates of 6y* Eo 2X* is for the Montana Board
of .Housing',s Disabled Accessible Affordable Homeowrrership pilot program
which is $!,435,282.
The seE.asides with a mortgage raEe of 57e* include E.he MonEana peopres
AcE.ion Affordable Housj-ng program (MpA-AI{p) , Birlings which i-s $600,boo.Bob advised the Board EhaE. wiEh Ehe loss of MpA, s Eiecut.ive DirecEor theprogr€rm has sEa11ed, however, \Toe Burat from t.he citsy of aillings wili



be assistsing MPA in making Ehe MPA-AHP an active progr€rm. Ttrj- s seEaside
also consists of t'he MonEana Board of Housing's Homebuyers Cash
Assistance Program which is $21,551 and tshe Residentsial New Const.ruction
Pilot. Program which is $1,750,647, for aE. EoEal of $2,342,f92.
Setsasides with a morE.gage raEe of 23/* were rewiewed and include: WesEern
MonE.ana Ment.al, Healtsh CenEer' s (I{MMHC ) , Missoul-a t.wo seE.aside programs,
E.he remaining setaside for Ewo 4-plex uniEs is $25,275. Bob advised lhe
Board t.hat. WMMHC is attsemptsing to resolve a problem which has arisen in
closing E.he loan involving che remaining $25,275. Bob advised Ehe Board
E.haE. if E.he problem is not resolved he will report the siEuat.ion E.o the
Board; and E.he seEaside f or 9 unit.s is $171,000; for a E.oE.aI of
$L95,275. The t.ot.aI set.aside for al-I Programs is $14,493,177.

HOMEBIryERS H ASS ISTANCE PROGRAM
Bob Morgan reportsed E.hat. as of Novehber ]-4, ]-994, lhere are 29
ouEsEanding reservat.ions for $1,309,855 and 13 loans hawe been purchased
for $668,584; of Ehe $2,000,000 of 57/a* seEaside for firsE morr.gages
Ehere remains $21,551 in lendable funds and of the $45,977 in seEaside
for downpa)rmenE assist.ance E.here rernains $4,474 in lendable funds
awaifabLe. T'he average CAP loan funded is $957; the average loan amount.
is $51,427, L}r,.e average household income is $18,214; and t.he average
househol-d size is t.83. Reservat.ions and l-oans purchased by area were
also rewi-ewed.

PROPOSED HOMEBITYERS H ASSISTANCE PROGRAM V
Bob Morgan presenced for tshe Board's review and acEion a proposal for a
new Homebuyers Cash Assist.ance Program. Bob provided for Ehe Board's
rewiew Ehe 1992 Series RA cashfl-ows which were generated aE. the E.ime the
loan was refunded and E.he anticipated activit.y. Bob explained Ehat
there was a $5,630,000 benefiE. derived from E.he refunding and E.haE. E.here
were no cashflow requirement.s aE.tendant. Eo those funds. In addit.ion,
this bond issue was sE.ruct.ured as a 40 year tserm, in which the first. E.en
years of payments and prepayments could be recycled int.o ot.her morE.gage
Loan prografls. A recap of Ehe source of funds and commitment.s of funds
from E.he 1992 Series RA vras rewiewed and i-nclude as sources: revenue
from prepa)rmenEs, revenue from principal payment.s and acquisit.ion
accounts; uses include the DiBab1ed Accessibl-e Affordable PiloE. Program,
Ehe MonEana Peoples Action Affordable Housing Program, Ehe Homebuyers
Cash Assist.ance Program IV, E.he ResidenE.iaL New ConsE.rucE.j.on program,
E.he WesE.ern Montana Ment.al Heal-t.h CenE.er, s two seE.asides, t.he new
Disabled Accessibl-e Affordabl-e Program which was approved aE t.he
September, f994 Board meeEing and the proposed Homebuyers Cash
Assist.ance Program before Ehe Board today. It. was e>q>Iained that if the
balance is nots recycled inE.o new mort.gage loan programs, t.he funds made
avail-abl-e f rom prepaymenE.s would be used t.o cal1 bonds, t.he remainder
would be used aE. E.he Board,s discreE.ion. Bob advised t.he Board EhaE the
current. Homebuyers Cash Assist.ance program is fu1ly reserved. Dean MarE
moved tso approved a setaside of 92, OOO,0OO for morLgages and g50,OOO for
cash assist.ance to be funded from the 1992 series na-at a mortgage raE.eof 57/e*, Che mot.ion was seconded by BiLl Oser. It was noted Chatcashflows are run every t.ime bonds are caLred, E.hat new cashflows couLdbe run which would show t.he cashflows wit.h current. commiEments and
associaE.ed inEerest raEes, t.he proposed program commitmenE and inE.erest.
raE.e and E.he residual. ef fecE on Ehe rndenture. Dean MarE. moved E.haE E.heprevious mot.ion and act.ion on this issue be E.abled unt.il Ehe DecernlcerBoard meeE.i-ng r,rhen new cashflows can be run, analyzed and revieweal, paul
Bankhead seconded the motion which was unanimoujl-y 
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FHA SINGLE FAMILY MORTGAGE LIMITS: STATEWIDE
Bob Morgan advised t.he Board that. Federal Housing Administration (FIIA)
has increased iEs maxirmrm morEgage limits for E.he SEaEe of Mont.ana from
$75,500 Eo $77,797, for Cascade County from $83.050 E.o $85,950 and
YeLLowstone County from $83,050 Eo $94,050. Bob advised E.he Board t.hat
Ehese particular increases in income l-imits are based on input. from the
area real-tsors and area sa1es. Bob not.ed that ts)T)ical1y afler rewiewing
an increase by FHA Ehe Board has increased ils maximum purchase price to
correspond witsh FHA's increase. Following a brief discussion Bob Savage
moved to adopt tshe FHA maximlm mort.gage limits of 977 ,197 f or t.he State
of Montana, $85,950 for Cascade Countsy and $94,050 for Yellowstone
County, Ehe moE.ion was unanimously passed after being seconded by PauI
Bankhead.

NEW LENDER APPLICATION MOU]\ITAIN WEST BANK, HEI,ENA
Bob Morgan presrentsed for t.he Board's consideration and act j.on an
applicat.ion from MounE.ain West. Bank of Helena to become an approved
lender for Mont.ana Board of Housing Sing1e Family Bond Programs. Bob
E.hen inE.roduced Tina Kasun who is a ReaI EstaE.e Loan Officer for
MounEain West. Bank. The Board was advised EhaE MounEain West Bank has
met. aI1 Ehe of tshe eligibility reguiremenEs Eo be an approwed lender as
required by tshe Board's Administ.rat.ive Rul-es. Bob Savage noEed Ehat Ehe
CerEificate of Errors and Omissions (E&O) Insurance does not nErme t.he
Board of Housing as an addiEional named insured. The Board was advised
as parE of the folIow up afEer a lender has been approved by Ehe Board
thaE. E.hey are asked Eo provide a CerEificat.e of E&O Insurance al-so
naming the MonE.ana Board of HouBing as insured and tshey are required to
provide Cert.ification annua11y. Mike McKee inquired int.o wheE.her the
SE. Paul Mercury i.s providing coverage for t.he f idelit.y bond or t.he E&O
insurance. Bob explained Ehat t.he coverage provided was for E&O
insurance and furE.her noEed Ehat Ehe Admj.nist.rative Rul-es were changed
and Ehe fideliEy bond was no longer a requj.remenE.. IE lras explained
thaE. the difference between a fidelity bond and E&O insurance is that a
fidelity bond proEect.s agains! int.ernal losses such as embezzlemen!,
while E&o insurance protecE.s againsE misEakes and informat.ion E.haE. was
left out. Mike not.ed EhaE. if Ehe AdminisErat.ive Rul-es have been changed
Eo omiE fideliEy bonding, he feeLs tshaE. iE. is an area thaE should be re-
addressed. Bob Savage also not.ed that. Ehere may be new or currenE IRS
regnllations which would require fidelity bond insurance and asked sEaff
to research t.his issue. Upon compl-eEion of Ehe discussion by E.he Board,
Paul Bankhead moved t.o approve E.he application from Mount.ain WesE. Bank
of He1ena !o become a Board approved lender based meet.ing E.he
eligibility requiremenE.s in E.he current. AdminisEraE.ive Ru1es, E.he mot.ion
waB seconded by Mike McKee and unanimously approwed. Bob Savage noted
EhaE. E.he endorsemenEs indicat.e an umbrel_Ia excess premium and asked
stsaf f , as part. of the approwal package, Eo f ind ouE what. C.he unlcrel,l-apolicy provides for and Ehe limit.s.
NEW SERVT ER APPLICATION - MO IiITANA MORTGAGE CO KALIS PELL
Bob Morgan presenE.ed for E.he Board,s consideraE.ion and action anapplication from Mont.ana MorEgage Company, Ka1ispel1 Eo become anapprowed servicer for MonE.ana Board of Housing Singte Family BondProgranE. Ttre Board was adwised E.hat MonE.ana MorEgage company bec-ame anapproved Board of Housing lender in ,June, 1994, ;E-t.haE Lima servicingwas assigned Eo Security Bank, FBS, Billings. Bob advi8ed Ehe Board
that..MonE.ana MorEgage Company has submit.t.ed all 0f Ehe documenEs to beconsidered as an approved servicer as required by the Board, s
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Administ.rative RuLes. The Board expressed many concerns regarding
Montana Mort.gage's application including: EoEaI assets per E.he Balance
SheeE. of 9537,000, of which approximat.ely half are invest.ed in asset.s
which hawe a val-ue which would be determined by t.he markeE. at the time
of sale (i.e. $217,8000 in a California limited partnership, $85,000 in
anEique automobiles and $1,000 in art work); t.he fimited amoun! of reaL
neE v/ortsh when t.he abowe ment.ioned asseEs and stock are excluded; no
track record for servicing loans; a poEenE,ial cashf l-ow problem as
ewj-denced by 79.5* of Ehe Company's gross prof j.tss being disbursed in the
form of wages and conunissions and only 3.5* of Ehe Company, s gross
prof iE.s being added Eo reE.ained earnings; the long term wiabiliE.y of E.he
Company to obligate t.hemselves to servj.ce loans in Monlana for the Board
based on currenE capitalizaEion; Ehe Company's abiliE.y E.o repurchase a
loan shoul-d it. be required based on potentiaL cashflow problems; and the
deducEible of $15,000 on Ehe Cert.ificate of Insurance for the Errors and
Omissions Insurance. Bob Savage moved Ehat Monc.ana Mortgage Company, s
application to become an approved servicer for Mont.ana Board of Housing
Single Family Bond Programs be rejecE.ed. The motion was seconded by
Mike McKee and unanimously approwed.

DISABLED ACCESSIBLE AFFORDABI.JE HOMEOWNERSHIP PILOT PROGRAM
Desera Tow1e, Program Specialist, explained per the Board request. thaE.
lhe name of t.his program has been changed s1ights1y and will again be
changed when lhe perflranenE. Program is in effecE.. Desera then present.ed
Eo Ehe Board E.he Disabled Accessible Homeownership Pilot Program (DAHP)
as of Novemlcer 14, 1994. The Board has purchased 28 Loans for
$1,558,951 and has received nine reservaE.ions for a E.oEa1 reservation
amount of 5405,757 . Of the $3,500, 000 setsaside Ehere remaing
$l ,435,282. The average loan reservaEion is $45,085, the average
househol-d income is $]-2,442, t.he average mortgage raEe is 3.75t and t.he
average household size 1.50. The average Loan amounE is $58,233, t.he
average household income is $15,354, the average mort.gage rat.e is 4.30t
and E.he househol-d size is 2.30. The applicat.ions approwed by CounE.y
were reviewed and of Ehe 188 applications received 151 have been
approvedi 20 are in process; 11 have been denied; and 6 canceled. The
average household income of approved applications is $:-3,342, t.he
average household size is 2.30 and t.he morE.gage rate dist.ribuE.ion for
approved applications is 55 loans aE 2.75*i 33 foans ats 3.75?; 23 loans
at 4.75*; 20 loans aE 5.75t; and 9 loans aE 5.50t. The monE.hly act.ivicy
was reviewed as was the archiE.ecEural modificat.ions by disabifity.
EDUCATION PROGRAM BI]DGET FOR DISABI.,ED ACCESS IBLE AFFORDABI,E
HOMEOWNERSHIP PROGRAM
Desera Tow]e inE.roduced Jim Me]drum and Raelen Witliard bot.h of t.he
MonE.ana Independent L,iwing Project, Helena Eo Ehe Board. Desera
explained Ehat at Ehe SepE.ember 30, 1994 Board meeting in Di1lon there
was a dj-scussj.on of t.he need t.o incorporaE.e homeowneis education int.o
t.he Program and e:q>lained E.haE. ,Jim would be presenting t.o E.he Board anout.line of E.he IndependenE. Living CenE.ers (IL,CS) proposed educationprogram and t.he associat.ed budgec for the printing E.he educationmat.erials. ,Jim Meldrum thanked t.he Board for their assisE.ance inproviding Ehe 28 individual,s who hawe purchased a home through Ehe DAHPProgram with Ehe .opporlunitsy to owTI 

-a home noting ch.t ,itho,rt, Ehisprogram t.hese indivi_dual_s would not. have been abl_e Eo own a home.

,Jim e:q>lained thaE many individuals who have applied for Ehe DArpProgram hawe been very frus'.rat.ed in thaE t.hey rrari6 spent a grea. dealof t.ime working .o geE their application approwed for the DAH, program
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and discovering when applicatsion is made Eo a bank that Ehey are not,
eligible for a morE.gage loan. It was detsermined tshaE an educaEional
program, as part of a permanenE program, would help tso eliminaE.e some of
the frust.ration and blame E.hat was being placed on the Board, the
lending conununiE.y and ILC'S by Ehe applicants. Jim explained EhaE tshe
IL,C's have obt.ained permission to use First Bank-Montana's educaEion
program and Eo enhance tshe program for E.he DAHP Program. Jim presenE.ed
an ouE.line of Che what. wou]d be included in Ehe educat.ion program,
noEing tshaE tshere woul-d be input from realt.ora, lenders, insurance
agenEs and oEher professionals in t.he comnuniEy who would be a part of
Ehe education progrzrm. Ttre educatsion program would be broken down into
four sessions wit.h each session covering differenE. areas and upon
successful compleE.ion of Ehe educaEion program a cerE.ificaEe would be
given to those compleE.ing E.he course, which woul,d be good for one year.
Jim t.hen presenE.ed E.he budget. estimate for preparing maE.eri-a1s for t.he
educaEion progran and iE. was explained Eo Ehe Board that in warious
meetsings beE\reen Board sEaff and ILC sEaff Ehats t.he Board would be in a
position Eo cover t.he cost, of printing the educaEional maEerials. The
Board discussed several iEems including: length of maE.erials prowided,
responsibility for prowiding materials, provision of maE.erials for oEher
prograns, devel-opment. of brochures and disEribut.ion of maEeriaLs,
Following the discussion, staff did reconunend based on prewious meeE.ings
wiE.h E.he IIrC's and Board staf f and because of E.he benef its t.o be derived
from an educaEion program in conjunct.ion wilh a permanenE DHAP Program
that Ehe cost of print.ing educalions materials in the amounE of $2,000
be funded by the Board. The Board did nots concur wich sEaff's
reconmendation to finance Ehe printing of educational maE.erials as Ehey
felt. t.his Eo be tshe responsibilit.y of t.he ILC'g. Mike McKee, however,
did mowe E.haE. E.he Board iniE.iatse the process for stsaff t.o produce a
brochure using as a guide intormaE.ional maE.eria1 already produced and
distribut.ed f or exj-sE.ing Board of Housing Progrzrms, the mot,ion was
seconded by Bill Oser and unanimously approved.

RES IDEI{IIAIJ NEW CONSTRUCTION PIIJOT PROGRAM F'OR ENERGY EFFICIEIiII| HOMES
Desera TovrL e reported tso Ehe Board on E.he sEaEus of lhe ResidenCial New
ConstrucEion PiloE Program For Energy Efficient. Homes as of Noveftber 10,
f994. The Board has received 14 firsE. mort.gage reservaE.j-ons for
$1,215,784 and 14 second morcaage reservaEions for $53,575. Of E.he
$3,000,000 selaside there remains $1 ,720,547. The average firsE
morEgage loan reservation is $85,841, E.he average second mort.gage loan
reservatsion is $4,541, for a total awerage reservaE.j.on of $91,382.Desera noted t.ha! since Novemlcer 10t.h an addi.tional t.hree loan
reservaEi.ons have been received.

OTHER BUSINESS
ESTABLISHING REGUI.,,AR BOARD MEETING DATES
Andy Poo1e, Acting Administrator, advised the Board t.haE. he has been
holding weekly meeEings wit.h st.af f and t.hrough E.hese meeE.ings it has
come E.o his attent.ion t.haE. when Board meet.ings are held t.o closeLy
tsogetsher thats atEenE.ion to oE.her duEies iyere posC.poned in Lieu oi
preparaE.ion for E.he Board meeE.ing. The Board was asked if consi-deration
could be giwen t.o aetsEing several meetings ahead. The Board indicaEedt.hat they need E.o set meeE.ings based on when members can at.tend and a
quorum be achiewed. The Board did appreci-aE.e sEaffs concern and agreed
E.o consider the amount. of time between Board meet.ings in considerin[ the
daEes for future meeE.ings and woufd seek input. froh staff.
Mike McKee while expressing Ehe need for Ehe Board t.o be fulry informed
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and the need E.o receive completse mat.erial-s when making decisions, asked
if sEaff could condense routine program informaEion provided aE Board
meeE.ings to a sunmary of the program. Mike noE.ed t.hat this would assist.
in reducing t.he amount of paperwork prepared by sEaff and received by
Ehe Board. Furtsher, t.he Board indicaE.ed that. they would like Eo see
more informatsion on the budgets and cashflows and more informaE.ional
worksessions.

Andy also advised the Board of proposed legislaE.ion which would a11ow
the Stsate Treasurer E.o t.emporarily borrow from any st.ate fund t.o meet
General Fund deficiencies and tso pay incerest on certain loans. A draft.
copy of t.he Bill- was shared wiEh the Board. IE. was noted that Ehis is
a management tsoo1 and Ehats int.eragency borrowing occurs on a daily basis
witshin stsate governmenE.. FurE.her, it was explained that no specific
agency is named in t.he Bill and E.hat. all conE.ract.s regarding funds woul-d
be respected. The Board e>qrressed some concerns however, agreed EhaE
since tshe BiLl- $ras in drafE. form any decisions or act.ion E.hey may make
ntay be prenEEure. Andy did orplain Eo Ehe Board thaE as the L.,egislature
began and if E.here was any legi-s1aE.ion which impactsed the Board of
Housing iE woul-d be shared wit.h the Board.

BOARD COI]NS ELRE RT - 3O MII.,,E RUI,,E
Mike Mul-roney, L,uxan and Murf it.E., adwised t.he Board t.haE he has
researched t.he 30 mile rule as direcE.ed by Ehe Board at. t.he OcE.ober 21,
1994 Board meetsing, however E.he inpuE from MonE.ana Association of
Real-tsors has not. yeE been received. The Board, following a brief
discussion Eabled this report unE.il E.he December Board meet.ing.

SET NEXT MEETING DATE
The nexE meeEing was scheduled for Thursday, Decemlcer
8 :30 a.m. Eo be held in t.he DownsE.airs Conf erence Room,
Coflunerce, ]-424 9E}: Avenue, Helena.

22, :.994, ar
DeparEmenE. of

There was no furt.her business and the meeting adjourned.

Zt-

Dean Mart, SecreE.ary

Decernber 22, 1994
DaE.ed
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MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
2001 Eleventh Avenue, PO Box 200528

Helena, MT 59620-0528

Phone:
TDD:

(406) 4443010
l4oq 44*2978

NOTICE OF' COMMITTEE MEETING

November L4, L994

The Budget Corunittsee of the MonEana Board of Housing wiLl hofd a
meet.ing on Thursday, Novehber f7, A994 aE 1:00 p.m., in t.he
Upstairs Conference Room of the DeparEments of Co[unerce, 1,424 9Lh
Avenue, Helena, Montana. An orientat.ion worksession will
immediately follow E.he Budget CorruniEE.ee meeting.

"Working Tbgelhet to MaLc It ltlork"
'@"-...;*



MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
2001 Eleventh Avenue, PO Box 200528

Helena, MT 59620-0528

Phone:
TDD:

(406) 44+3040
(M\ 4*2978

Not.ice havj-ng been given, the Budget Committ.ee of t.he MonE.ana Board
of Housing meE on Thursday, November L7, L994 ats 1:00 p.m. in the
Upstairs Conference Room of tshe DeparEmenE. of Cofiunerce,
Part.icipaEing were: Paul- Bankhead, Chairman of tshe Budget
Cornmittee; Corunitstee Members: Barbara Hamlin, Bill Oser, Bob Savage
and Bob Thomas; Mike Mulroney, Luxan and Murfitt; and staff l\ndy
Poo]e, Karen Wynne, Maureen Rude and Bob Morgan.

Karen Wynne presenEed the fiscal year ended ,June 30, t994
expenditures from Ehe SEatewide BudgeE and Account.ing System (SBAS)
report. Karen then presenEed as a comparison Actual to Budget
expenses for OcEober, 1-994, rewiewing each 1eve1 . The discussion
t.hat followed included Cont.racE. expendiEures and general discussion
of each l-evel-. The Board direct.ed Karen E.o review E.he expendiEures
paid to legal counsel and presenE a fuII reporE Eo tshe Board at. the
Decemlcer Board meeEing .

Andy presenEed tso che Board a proposal to purchase approximaEely
$70,000 of computser enhancement.s Eo improve office efficiency and
eliminat.e duties now performed manually. Bob Savage moved that the
Budget corEnit.t.ee approve the purchase of computer enhancements, not.
Eo exceed $70,000, to increase Board of Housing efficiency. The
motsion was seconded by BiIl Oser and unanimously approwed.

Upon review and discussion of the budgeE., having gained a betsEer
underst.anding of t.he budgeE and tshe budgetsary process, the
Cornmittee decided Eo reco[trnend to the Board at the Novem]cer 18,
1994 Board meeEing t.haE t.he Budget Comnittsee as a formal CoruniEEee
be dissolwed, EhaE bi-annual worksessions be held Eo discuss t.he
budget and tshat E.he Board re-af f irm E.he Comnit.E.ee's mot.ion to
purchase comput.er enhancemenEs .

There was
2:30 p.m.

no furtsher discussion and E.he meetsing adjourned aE

0"S;
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"Wotking Togetlcr to Make It Work" .r.@.-.;*



AGENDA
MONTANA BOARD OF HOUS ING

DOWNSTAIRS CONFERENCE ROOM
DEPARTMEMT OF COMMERCE

T424 9TH AVENUE
HELENA, MT

ocToBER 2l , 1994

Phone:
TDD:

(4{b) 4443040
(M) 4+2978

I CALL MEETING TO ORDER

APPROVAL OF MINIITES -

8:30 a.m Chairman Bob Thomas

Chairman Bob Thomas
Septemlcer 29, 1994 Public Meeting -
September 30, l-994 Business Meeting

II.
Butste
- Di11on

III.

IV.

v.

vr.

REVERSE ANNUTTY MORTGAGE LOAN PROGRAM - JaneI Kunz

MUITTIFAMILY RTSK SHARING PROGRAM - MauTeen Rude

LOW TNCOME HOUSING TAX CREDfT PROGRAM - Maureen Rude

ACCOUNTING AND REPORTING UPDATE - Karen Wynne
A. ReporE. on October l, L994 Bond Ca11s
B. FY94 Budget SEaEus Repor! and Revie!, of
C. Proposed Fy96/97 Biennium BudgeE

FY95 BudgeE

VII . SINGI,,E FAMIIJY PROGRAM UPDATE - RobeTT, MoTgan
1994 Series A
1994 Series B
1994 Series C
St.atus of RecycLed Mortgage programs
Homebuye rB Cash Assist.ance program
Quarterly Delinquency Report.s - ,June
Rewiew of 30 Mile Rule
Public and Indian Housing - Section
Guarant.ee Program

A
B
C
D
E
F
G
H

20, 1994

184 Indian Housing L.,oan

IX. RESIDENTIAIJ NEW CONSTRUCTION PILOT PROGRAM FOR ENERGY EFFICIENT HOMES
Desera TowLe

MISSOULA CfTY - COUNTY AF'FORDABI,,8 HOMEOWNERSHIP PROGRAM
Cindy WuIfekuhle, Program Manager, Missoula CounEy and Kathie O,Brien,
Program Coordinator, CiEy of Missoula
A, Program Overview and Status Report

x

"Working Tbgethet to Make lt Work" .r@..";-

MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
2001 El€venth Avenue, PO Box 200528

Helena, MT 59520-0528

vrrr.DrSABLED ACCESSTBIJE AFFoRDABIJE HoMEowNERSHTp pRocRAM - Desera Towle



XI OTHER BUSINESS
A. NCSIIA Annual Conference
B. Housing Trust. Fund AgreemenE.
C. Federal Home Loan Bank (FHIJB) Affordable Housing program

XII. SET NEXT MEETING DATE AND LOCATION

XIII.AD.JOURN

Any persons needing reasonable acconunodations Eo attend Ehe Board meecing
must. not.ify the Board of Housing as soon as possible prior to E.he scheduled
meetj-ng Eo all-ov, arrangements Eo be made.

70/6/e4



MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
2001 Eleventh Avenue, PO Box 200528

Helena, MT 5952(H)528

Gene Hunt.ingt.on, Dain Boswortsh

Phone:
TDD:

(ffi)44+3W
(&6) @2978

MOIiEANA BOARD OF HOUS ING
DOI{NSTAf RS CONFERENCE ROOM

DEPARTMENT OF COMMERCE
1424 9TH AVENUE

HELENA, I4T
ocToBER 2r, t994

ROIJIJ CALL OF
BOARD MEMBERS : Bob Thomas, Chai rman (PresenE.)

Bob Savage Vice Chairman (Present)
Dean Mart, Secret.ary (Present. )
Paul Bankhead (Present )
Barbara Hamf in ( Present )
Mike McKee (Present. )
Bill Oser (Present. )

STAFF : Andy Poo1e, AcEing AdminisEraE.or
Karen Wynne, Account.ing/Fiscal- Manager
Maureen Rude, AdminisEratiwe Officer
Robert D. Morgan, Adminis E.rat. iwe Officer
Desera Tow1e, Program Specialist
,Janet Kunz, Administrat.ive Assist.ant.

COUNSEL: Mike Mulroney, Board Counsel
IJuxan & MurfiEt

TJNDERWRfTERS:

OTHERS : John Grant, ilackson, Murdo, Grant. and McFarland, p.C
Kathie O'Brien, CiEy of Missoula
Cindy Wulfekuhle, Missoula County

The meeting was ca11ed to order at 8:30 by Chairman Bob Thomas. Barbara
HamLin was i.ntroduced Eo the Board as the newesE. Board member and Barb
explained t.hat. she is originally from Boulder, t.haE. she and her husband own
a Real- Est.ate and Building firm in Helena and t'hey have Ewo boys. Barbara
was welcomed by E.he Board.

APPROVAL F MINUTES
chairman Thomas advised the Board t.hat the september 3oLh Business meeEing
minutes have been amended to incrude a portion of E.he minu!.es which were
omitt.ed and reads: ,'Bob Savage thanked Desera Towle for her efforts inbringing to the Board Ehe enhancemenE.s for t.he Disabred Accessibre
Affordable Homeownership program, parE.icular1y in providing cashassistance. Further Bob suggested t.haE. as a result of t.he aoard trivelingto various communit.ies around E.he statse, he would tike t.o see a brochure
produced which shows Ehe communities Ehe Board has wisited, what. has been
accomplished wit.hin t.he last. year and t.he projects t.he Board is involvedin. Bob moved to direcE sE.aff E.o explore E.he financial feasibiliEy ofproduci.ng a color brochure of the communiE.ies the Board has visit.ed ln trrefast. year, beginning wiE.h Hamirton in August, L993, paul Bankhead seconded

"Working Wethn to Make k Work"
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t.he mot.ion which vras passed unanimousl-y. r paul Bankhead moved t.o approve
t.he Septemloer 29, 1994 Public Meeting-But.t.e minuE.es as presentea ana tne
September 30, 1993 Business Meeting-DiIlon minuE.es as amended, Dean Mart
seconded t.he mot.ion which was unanimously approved.

REVERSE ANNI]ITY MO TGAGE LOAN PROGRAM

MULTIFAMILY RIS SIARING PROGRAM

Janet Kunz, AdministraEiwe Assist.ant, explained tshat t.he Reverse Annuity
Mortgage (RAM) IJoan Prograrn is a program for senior homeowners in Montana,
who are 58 and older, to utilize the equit.y in their homes to prowide more
substant.ially for Eheir own in-home supporE. Janet updaEed the Board on
the Reverse Annuity MorE.gage Loan Program as of OcEober, t9 , L994. The t.woPublic Service AnnouncemenEs (pSAs) are beginning E.o run 1ess E.hroughouE.
the sEate and resulting in st.af f receiving fewer ca1ls for informaE.ion.
Janet advised the Board thaE. a EoEal of 24L cal1s have been received since
Ehe PSAS began running in April and 182 informat.ion packets have been senE.
out .

The Board was adwised thaE. six applicaE.ions have been recej.wed, one each
from Big Tirnber, But.Ee, creat FaI1s, KaLispeLL, philipsburg and Townsend.
,IaneE. briefly rewiewed the sE.atus of each application, all applicaEions
have been reviewed, t.wo applicat.ions have been scheduled for closing in
laE.e October, three applicat.ions have been deEermined eligible and are at
warying sEages in the appraisal process and clarificaEion of cerE.ain
applicat.ion informaEion on t.he one remaining appl-icat.ion is in process.
Finally Janet. shared wiEh t.he Board a map of E.he state which highlighted
the count.ies in which RAM l-oans and applicaE.ions have been active.

Maureen Rude, AdministraE.ive Officer, explained Eo Ehe Board theMu]t.ifamily Risk Sharing program was passed by Congress with t.he 1992
Housing Act. rn 1993 t.he Department of Housing and urban DevelopmenE (HUD)
passed the rules for E.he Program and in ,January, 1994 the Mont.ana Board of
Housing (MBoH) submitted an applicat.ion for parE.icipaEion in Ehe program.
with this Program mult.ifamily renE.al properE.y is insured by FHA with the
sE.aE.e agreeing to accept a portion of the risk, in t.he IIBOH, s case t.hat.porEion is 10t.

Maureen updated Ehe Board on the Multifamiry Risk sharing pilot program asof october 7, 1994, e>Qlaining that as of october 7th, 208 infoimation
packet.s hawe been mailed. A workshop was conduct.ed on sept.ernber l-4th inBillings and was at.tended by 20 people including f endlers, reaft.ors,builders/developers, invesEment. bankers, non-proiits and government
enE.iE.ies. Another workshop i-s schedufed for Noiember 2nd in ia1ispe1I.
Maureen al-so noE.ed E.hat she has reviewed a drafE. from the Bozeman HumanResource Deveropment councir prior t.o Ehei-r applicaEion for Communi- E.y
DevelopmenE. Block crant. (CDBG) funds.

Maureen reviewed with t.he Board Ehe sE.aE.us of E.he first Murt.ifamily piloE
Program. Fiwe projects received firm commiEmenls from the Bolard ofHousing, beginning il May, 1993 wit.h Ehe final commiEment given inDecember, 1993, The first. 1oan, for Missoula Human Resource councfl ,s fourunit.projec!, yas purchased on August 10, 1994 and t.he Board of Housing isservicing E.he 1oan. The Bozeman lnterfaich Housing nine uniE. project] isready Eo begi-n construction and. ground breaking too-k placed on bct6ber':.9,]-994. The Ronan Housi-ng AutshoriEy six unit project iJarmost compreted and
sE.af f expect.s to purchase Ehe roan in l-ate bcttber or early November. rE
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appears Ronan St.aEe Bank \riIl be servicing E.he loans. The joint. project.
beEween t.he City of Kalispell and t.he Human Resource DevelopmenE Council
for 15 unit.s is near compleE.ion wilh lhe grand opening scheduled for
November f, 1994. The Housing Authorit,y of Billings projects is expecEing
Eo begin bidding in November and are planning t.o increase the number oi
unit.s from eight. t.o 15. Finally, the GreaE. Fall-s Housing Authority eight.
unit. project is in Ehe process of finalizing plans and deciding if
const.ruct.ion can begin yeE Ehis fa1I. The remaining lendable proceeds were
ro11ed over to support t.he Mult.ifamily Risk Sharing pifoE. program in
,fanuary, 1994.

I,,OW INCOME HOI'S TNG TAX CREDIT PROGRAM
Maureen Rude report.ed E.o t.he Board lhat E.he L.,ow Income Housing Tax Credit.
(LIHTC) Program has experienced a banner year wiE.h more applicaEions and
int.erest. shown in E.he Program Ehan ever before. Maureen biiefly rewiewed.
totsal- tax crediEs allocaE.ed from 1987 Ehrough 1993 and updated t.he Board
on Tax Credit.s allocaE.ed E.o pro j ecE.s ln f992 and 1993 . It was noE.ed thaE.
projecE.s receiving an allocat.ion of Tax CrediE.s musE. have the project
placed in service wiEhin E.wo years or Ehe project loses the allocation.
Which means Tax CrediE.s allocaE.ed in 1-992 must. have the projecE.s placed in
service by December 31, 1994 and Tax Credit.s allocated in 1993 must have
E.he projecE.s placed in service by Decehber 31, 1995.

Maureen reporE.ed Eo Ehe Board E.he st.aE.us of proj ects approved in t.he f irst
round for Low Income Housing Tax CrediE.s (LIHTC) , not.ing that approvedprojects must. meet. certsain conditions prior t.o the Reservat.ion of Cieaits.
The E.hree projecEs in E.he Sma11 DeveLopment poof were aII submj-EEed by
CommuniE.y Orientsed Affordable DevelopmenE. (COAD) of Missoula, the buildingpermits for Ehe t.hree projecEs have been approved and ReservaE.ion
AgreemenE.s are being processed. The remaining four projecE.s were submiEE.ed
and. approved j,n t.he Open Development pool . Fernwell AparEmenc.s, Ka1j.speII,
is in process and has meE ReservaEi-on reguirement.s, howewer Ehe dewelolment
t.eam has requesE.ed a timeline ext.ension to work out. some issues relatLd toequity financing. CrediE.s were reserved August. 29, f9g4 for the palace
Hotel , Missoula project and September 27, 1994 for t.he Sandhi11s park
AparE.ments, Great. FaIls projecE.. A ReservaEion Agreement. is in process for
E.he Eight Avenue ApartmenE.s, Bi11ings.

Maureen next reportsed on the sE.at.us of projecEs approwed in Ehe second
round for LTHTC. The only project approved in t.he smarl- DevelopmenE. pool
was L,itE.le Jon Aparc.menE.s , Bigf ork, f or which crediE.s were reserved on
september 29, 1-994 and consE.ruction is nearing completion. The remainingfour projecE.s were submit.t.ed and approved in Ehe Open DevelopmenE. pool:
credits u/ere reserved sepEember 9, l9g4 for wesE.win-d Vil1age, Kalispelr.Farm House AparEments, Bozeman received on ocEober 4, 1,ig4, u.ranimousapproval 0f a condiEional use permit.. The last two project.s, the FarmHouse ApartmenE.s, Belgrade and NHS AparEments, Great -ral-l-s, are pendingreceipt of reservation documents and tinancing commitment.s.

Maureen reviewed vriEh t.he Board t.he E.ax credits avairable for af rocaE.ion.
The small Development and Non-profiE. Deveropment pools were fuI1y cornmit.t.edupon complet.ion of round t.wo. of the $1,289,G48 available in tnu op.r,Development Pool , there would remain g28,450 if t.he seven applicati'ons
submiEt.ed in round three and before the Board Eoday are approved. Maureennoted that. the 978,450 in E.ax credits would reverE- t.o thd i:aiionar poor asof Decefiber 31, 1994 as this is E.he remaini-t g ..r.y-orer af focati-onfr^h 1OO2
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Maureen advised Ehe Board thaE. E.he application submission dat.e for t.he
third round of 1994 LIHTC was Septemloer 1-, L994. Maureen advised Ehe Board
t.hat. applicaEions are first. reviewed t.o meeE t.he compl_etseness and soundness
criE.eria, nexE. applicat.ions are reviewed and deemed eligible based on t.he
a1Iocat.j-on plan and selection crit.eria and wheE.her E.he application received
adeguat.e poinEs Eo qualify for inclusion in the applicaE.ion round. LasEly,
cornmenEs from communiEy officials regarding E.he proposed applicat.ion and
project were requested. IE. was explained thaE. E.he agency adminisEering tax
credit.s must show iE sough! commenE from cofununiE.y officials however it is
not a federal requirement t.haE. cotnment be received. Maureen furE.her noted
Ehat. comment. from cornrnun i t.y officiaLs is often receiwed with the
applicaE.ion, but as parE of her letter a series of quest.ions are asked and
addilional co[unents may be a funcE.ion of Ehe time awai]-abIe for co[EnenE t.o
be made. Mike McKee asked Maureen to e>q>lain E.he Board,s risk in regards
Eo reservat.ion and allocation of Tax Credj-Es. fE was briefly explained by
Maureen and concurred upon by Board Counsel, Mike Mulroney, E.hat. there is
no risk Eo the Board. Mike Mulroney furEher not.ed thaE if adequate
analysis, review or compliance moniE.oring is not done an administering
agency may lose Eheir right. Eo issue tax credj.ts buE Ehat no memlcer of E.he
Board or sEaff is liable concerning maE.tsers arising outs of E.he allocat.ion
of E.ax credits.
Maureen explained that eight. applications were received, seven applications
met. all- criE.eria and are being presenE.ed to E.he Board Eoday. The firsE.
project presenced for E.he Board's consideration was submitEed by Spring
Meadow Resources for E.he new construct.ion of the seven unit Spring Meadow
ApartmenE.s in HeLena. The project. is requesEing t.ax crediE.s for new
construction wiE.hout Federal subsidy. AE. least 2Ot of Ehe unit.s would
serve tenanEs aE 50* of t.he median income (20/50 setsaside option) , t.heproject. has a placed in service daEe of ,.Tanuary, 1995. Spring Meadow
Apartment.s total eligible basis is 9431,G00, with a qualified basis of
;245,012. IE. was noc.ed E.haE. the basis amounE.s are differenE. as only 57t
of E.he project wilL be l-ow income use. Spring Meadow ApartmenCs is
requesE.ing $22,]-4! in lax credit.s. SE.af f recommends appiowal of E.he
requested crediEs. Mike McKee moved to approve t.he reservaEion of ;22,14:-in LIHTC for t.he Spring Meadow Apart.menE 

-iroject in Helena as recommended
by slaff, E.he motion was seconded by paul Bankhead and unanimously
approved .

Maureen expl-ained thaE. E.he remaining six applications are alr Farmers Home
AdminisErat.ion (FrnHA) financed Rural RenEar Housing projects and are being
submitE.ed by cary Machacek and creg L,uce of eoise, Idaho. Each of theapplicaEions will be for Ehe acquisiEion and subsEant.ial rehabiliEation
wit.h federal subsidy, at l-east 40? of E.he unit.s would serve EenanE.s aE. 5oBof t.he median income (40/60 set.aside opEion) and all of the projecEs havea placed in service dat.e of ,lu1y 15, 1995. The Board, following a briefdiscussion, decided E.o consider each applicaE.ion individually bic to acton -Ehe six applications aE one t.ime. Maureen briefly r6viewed eachapplicaE.ion beginning wiE.h Ehe 24 uniE. LivingsE.on vilrage in Livingston.
The totar eligible basis. for L,ivingst.on village is gr-,347-,795, is erlgibrefor 130t High cost Area increase and is requeJting g43,011 in Eax crediEs.
sE.af f recomnends approwal of credit.s in the amoul:t of $g2,544 which is adifferent. l-evel of credit t.han appried for. The second p.bi""t is the 24unit Forsyr.n ,^*-r"-g-" I in rorsyrh. ToE.a1 eligible Uasii iJ g872,207 a;d.1s requesE.ing $34,888 in tax credits. sEaff recormnends approvar of credi-tsin the amount. of 931,313 which is a differenE lever ot cieait than applied
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for. The third projec! is E.he 12 unit ForsyE.h village II in Forsyth.
Tot.al eligible basis is $784,813 and is reguesE.ing $31,393 in E.ax credits.
St.af f recormends approwal of credit.s in Ehe amount. of 922,915 which is a
differenE Iewe1 of crediE. t.han applied for. The fourEh project. is Ehe 12
unit Hysham village in Hysham. ToE.aL e]igible basis is 9828,996 and is
request.ing $33,150 in E.ax credits. SEaff recommends approval of crediE.s
in the amount of $28,373 which is a differents Level of crediE than applied
for. The fifth project is the 24 unit Big Timber Village in Big Timber.
ToE.al eligible basis is $1,329,583 and is requesE.ing 953,182 in t.ax
credils. Staff reconunends approval of crediEs in the amoun! of $35,185
which is a different leveL of credit. than applied for. The final projecE
is t.he 15 unit. StsonegaE.e Apartment.s in Manhattan. Tot.al eligible basis is
$830,548 and is requesting ;33,222 in tax crediE.s. SE.af f recommends
approval of crediE.s in Ehe amount. of $23,408 which is a differenE Ievel
of credj-E than applied for. Bill Oser moved Eo approve the reservaEion of
$32,644 in LIHTC for the L.,ivingsE.on Village project in Livingst.on, 931,313
in IJIHTC for E.he Forsyth Village I project in ForsyEh, $22,975 in L,IHTC for
the Forsyt.h Village II projecE. in ForsyE.h, $28,373 in L,IHTC for r.he Hysham
Village projects in Hysham, $35,185 in L,IHTC for the Big Timber Village
project in Big Timber and $23,408 in LIHTC for E.he SE.onegaEe ApartmenE.s
project in ManhaE.E.an as reconunended by sEaff, the mot.ion was seconded by
Paul- Bankhead and approved unanimously approved.

The AllocaE.ion Plan and its requirements were briefly discussed and it was
expl-ained EhaE the Board can puE any requiremenE.s it. feels are necessary
inEo t.he Al-locacion but Ehey shoul-d be impfemenEed wit.h t.he 1995 AllocaE.ion
Plan and that. sE.af f has already implemented Ehe changes recorrunended by the
National Council of SE.at.e Housing Agencies (NCSltA) for !994 and which have
not changed for 1995. The Board discussed several areas of concern to Ehem
especially the importance of ensuring that. developers, particularly ouE-of-
sEaEe developers, hawe evidence of perforrnance bonds, compliance wit.h
workers compensat.ion requiremenEs and thaE. Mont.ana laws are followed.
Followj-ng a brief discussion E.he Board direcE.ed staff Eo obEain from FtnHA
and from Ehe lending communit.y a copy of srhat Ehey require for developers
Eo comply wiE.h and E.o prepare proposed requiremenE.s for the 1995 ALLocation
PIan including requirements for ensuring evidence of performance bonds,
compliance wiE.h workers compensation requj-remenE.s and E.hat Montana Laws are
followed and making sure that existing FtnHA and Lender requiremenE.s are not
duplicat.ed, to be presented E.o E.he Board at a future worksession.

ACCOUNTING AND REPORTING UPDATE
REPORT ON OCTOBER 1, 1994 BOND CAI.,LS
Karen Wynne, AccounE.ing and Fiscal Manager, presented t.he OcEober f, lgg4bond call report. Eo the Board for t.he Single Family I Indenture(1987 Series A, 1987 Series B and 19Bg Series A) frbm mortgag-e prepayments.
This includes 91,265,000 from 1987A, 91,7G0,000 from rgATe-an-d $i,+gg,aggfrom 1988A for a EoE.al cal-I 0f $4,518,999. Karen shared with t.he Board abond call hist.ory for each of t.hese series,.
Karen furEher reported thaE. bonds were carLed from single Family rrft.hrough single Family x rndenE.ures (1988 series B, 1989 Eeries A, 1990series A, 1990 series B, 1990 seri-es c, 1991 series A, 1991 series B and1992 Series A) and explained E.haE. wiE.h these IndenE.ures Ehe ErusEee isreguired E.o analyze E.he Revenue AccounE. 45 days prior to Aprir 1sE. andocEober 1st of each year to det.ermine if a manaitory calr wiri be requiredto meet asset requirement.s or if t.here are excess revenues. Karen



FY94 BI]DG ET STATUS REPORT AND REVIEW O FY9 5 BT'DGET
Karen Wynne, presenE.ed f or the Board, s review E.he Budget. SE.aE.us
of June 30, 1994. The Board has spenE. 91,077,322 or 73t of t.he
spending auE.horiEy for fiscal year 1994, leawing a balance of
It.ems of noEe were rewiewed wilh t.he Board.

Report, as
$1,484,538
$407,315.

Karen then rewiewed with the Board a comparison of the Fy94 budget., t.he
acEual expenses j-ncurred in FY94 and E.he proposed Fy95 budget. Karen
explained E.haE. E.he FY95 budget was prepared E.wo years ago and presenEed to
the IJegis1aEure for their approwal . IE. was furEher explained that. t.he
proposed FY95 budgeE. is a project.ion of Fy94 act.ual elq)enses. Several
aspecEs of Ehe budget and Ehe budgeE process were discussed and Ehe Board
expressed interest. in being act.ively inwolwed in the budget., following E.he
discussion Paul Bankhead moved to establish a Budget Commit.t.ee comprised
of Ehe enE.ire Board and estsablish a policy for t.he Budgec. Co(EniEtsee t.o work
with t.he Account.ing and Fiscal Manager on fut.ure Board of Housing budgets.
The motion was seconded by Dean Mart. which was unanimously approved.
Chairman Thomas appoint.ed Paul Bankhead Eo be Chairman of Ehe BudgeE
Cornmit.t.ee . Andy Poole adwised E.he Board Ehat E.he Budget. CornmiE.E.ee can re -
a1locate funds wiE.hin the spending authoriEy, which can be accomplished aE.
the Board's discreE.ion. Karen requested direcE.ion as to how t.he Board
would like her E.o proceed wit.h the FY95 budgeE, the Board upon a brief
discussion deEermined to schedule a worksession before t.he nexE Board
meeE.ing and at. t.haE. tsime they coul-d discuss wiEh Karen whaE. makes up Ehe
budgeE. Andy suggesE.ed t.hat a copy of E.he St.atsewide BudgeE and Account.ing
SysEem (SBAS) third lewel budget. be provided for the Board at that meeE.ing
as a beginning for review.

6 7 BIENN
Karen Wynne, presented E.he Proposed Fyg6/97 Biennium Budget, explaining
items of noE.e. Karen adwised the Board E.hat. E.he proposed budget has been
submit.t.ed to t.he Department. of Co(unerce (DOC) and t.he Budget. Oif ice. paul
Bankhead asked what. opEions were availabre for hiring addiE.ional st.af f as
Ehe Board is asking more of E.he presenE. staff. Andy poole advised Ehe
Board t.hats in the past., t.he DOC has used E.he option to move vacantposiE.ions E.o agencies within Doc t.hat hawe needed addiE.ional sEaffing,
however there are no vacant. positions availabre. An option Doc has usedwhere programs have had additional sE.af f ing needs due to f luct.uaE.ingworkfoads is tso use Eemporary and conEracE. services Eo filf the need:Those sort.. of opEions are awailabre, buE. Andy advised t.he Board that atthis Eime iE would difficurt t.o obE.ain an addilional- st.af f person from Ehe
L.,egislaE.ure. _ Andy was asked rdhat considerat.ion had beei gi-ven to t.heprojecEed budgeEs shoufd the Housing Task Force recomnendat.iJns regardingthe.Board of Housing occur. Andy exprained thaE. legislation would have tobe inE.roduced and passed and as parC of E.he process a f iscar noE.e woul,d beincruded which would ouE.line th! programs ind budget.s for programs EhaE.would be affected. In conjuncEi.on wicn the l-egisla;ion E.o cn'ange 10caE.i-onof the progr;rms, the budget.-birr-is adjusEed aL trre end of che iegislativesession for any programs rrrhich have fiscal impact.. Andy explained E.hat.there was not.hing at. lhis poinE. t.haE. the Board wourd need' E.o be concernedabout. in regards E.o the budget.
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expl-ained that. based on EhaE. analysis, bonds wil] be ca1led in the amounE.s
of $1,555,000 from 19888, $L,720,000 from 1989A, g1,G15,OOO from 1990A,
91,755,000 from 19908, $1,300,000 from 1990C, 91,120, OOO from 1991A,
$1,410,000 from 19918 and 580,000 from 1992A. The bond calt history for
each series was shared witsh Ehe Board.



ROGRAM
1994 SERIES A
Robert D. Morgan, Administrat.ive Officer, reporE.ed on t.he Homebuyers Cash
Assistance Program (CAP) , as of Oct.ober L4, 1994. Of the 92,500,000 inavailabfe proceeds t.he Board has purchased 51 loans for $2 ,l47,ff9 and has
received 7 reservations for $295,308. The average reservation amount is
$42,329, t.he average loan anount is $42,100, t.he average borrovrer gross
annual income is $17,928 and E.here remains 955,574 in lendable proceeds.
Activity by lender was reviewed and E.he most act.ive lenders not.ed.

Bob presented, for t.he Board's review, E.he sE.at.us of E.he Single Family Bond
Program, as of October ]-4, L994. Of tshe 9L7,374,232 in Lendable proceeds
E.he Board has received 18 reservations for $l ,269,344 and has purchased 250
loans for $15,094,852. The average reservatsion amount is $20,519, t.he
average l-oan amounE. is $64,379 and E.he average borrower gross annual income
is $28,799 and there remains $10,036 in lendab]e proceeds. Act.iviE.y by
l-ender, the most acEive lenders and a comparison of loans purchased by
counEy was presenE.ed. A E.oEaf of 301 l-oans have been purchased and of
E.hose 275 were FHA insured and 25 were VA guaranteed.

1994 SERIES B
Bob Morgan report.ed on t.he sEaEus of Ehe 1994 Series B Single Family Bond
Program, as of Oct.ober !4, 1994. Of Ehe ;23,957,002 i-n Lendable proceeds
the Board has received 94 reservaE.ions for 56,498,745 and has purchased 282
loans for $17,286,L84. The average reser:valion amoun! is $59,135, the
average l-oan amount. is $51,298 and E.he awerage borrower gross annual income
is $29,500 and there remains $182,078 in lendable proceeds which is a
result of cancellatj-ons EhaE have been receiwed. The Board briefly
discussed Ehe remaining lendab]e proceeds and Bob advised Ehe Board thaE.
excess funds will- be used after lendable proceeds from 1994 Series C have
been fu11y reserved. Bob was asked why E.here is such a large difference
between Ehe reservation amounE. and E.he purchase amounE.. Bob explained that.
the difference is caused from a higher reservat.ion amounE for ne$,
consE.ruction loans which E.ake longer t.o close and for the Board E.opurchase. AcE.ivity by lender, the most. acEiwe lenders and a comparison of
loans purchased by count.y was presenEed. A Eotal of 2A2 loans have been
purchased and of E.hose 258 were FHA insured and 24 were VA guarant.eed.

1994 SERIES C
Bob Morgan report.ed E.o t.he Board on t.he sE.aE.us of the 1994 Series C Single
Famil-y Bond Program, as of October 17, 1994. Of E.he 923 ,862,965 j_n
lendable proceeds t.he Board has received 50 reservaE.ions for $3,032,1_72.Bob not.ed t.haE 153 reservat.ions have been received E.hrough october 2oth.The average reservaE.ion arnount is $50,543, Ehe averagJ borrower grossannual income is 928,531 and E.here remains 920,830,293 in lendableproceeds. The most active lenders in E.he program was reviewed..

I.,,ED PR
Bob Morgan presenE.ed to the Board a sunmary of the Recycred Mort.gage
Prog-ram setasides as of ocE.ober r7, L994. seiasides with i mortgage iaEeof 51h* include Neighborhood Housing Services, rnc., creat FarLs owners rnPartnership rr set.aside which is g302,153; Neighborhood Housing services,rnc., creat Fa1ls owners rn partnership rrr setasi_de which is gleo,ooo anay1: axthorized by r.he Board Seprember, t994; E.he CiEy of iif ti.rg=Affordable First - Time- -Homebuyer 

program seE.aside which is ;z,eeg,07r-; E[ecity of Ka1ispeI1 woodland courr setiside which is g2,400,00b;'rn. Missoula
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CiEy-County Af f ordabl-e Housing Program seEaside which is 92,OL2,953; t.he
WesE.ern Montana MenEaI HealEh CenLer, Missoul,a setaside which is
$1,330,000; and the DisE.rict XI Human Resource DeveLopment Councit setaside
which is $1,500,000; for a tsota1 of $10,694,r77.

SeEasides with a morE.gage raE.e of 5** were rewiewed and include:
Neigh-borhood Housing Services' Ewo set.aside programs, t.he Affordable
Housing II setsaside, which is $1,5,025; and tshe Federal Housing
Administ.ration (FHA) Repo Rehabilit.ation setsaside is 9158,765; for a E.oEal
of $184,790.

The setaside wit.h mort.gage raE.es of 5ll* Eo 2il* is for Ehe Montana Board of
Housing's Disabled Accessible Affordable Homeownership pi1ot. program which
is $1, 569 ,478.

The setasides wiE.h a mortgage rat.e of 57/68 include E.he Montana peoples
Action Affordable Housing Program (MPA-AI{P), Billings whj-ch is gGOO,OO0.
Bob adwised the Board that he has had discussions wiEh MonE.ana peoples
AcE.ion and they hawe indj-caEed E.hat t.hey are working on loans E.o be senE
to Ehe Board; the Montana Board of Housing's t.riro setaside programs, Ehe
Homebuyers Cash AssisE.ance Program hrhich is $400,581 and the Residenlial
New ConsE.ructsion Pi1ots Program which is 92,005,391, for aE E.oE.al- of
$3 , OOs ,972 .

SeE.asides with a mort.gage raEe of 2./* were reviewed and include: Western
MonE.ana MenE.al HealEh Cent.er, s (WMMHC) , Missoula two set.aside programs, the
remaining seE.aside for two 4-p1ex uniE.s is g25,275. Bob wai direcCed by
Ehe Board E.o verify with WI' ,fiC the sE.aEus of Che 925,275 and whet.her it
wou]d be used; and Ehe setaside f or 9 uniE.s is 9121, 000; f or a E.oE.a1 of
;1-96,275. The t.ot.a1 setaside for all Programs is 915, G50,692.

HOME BIIYE CASH ASSISTANC PROGRAM
Bob Morgan reporEed on Ehe Homebuyers Cash Assist.ance program (CAp) as of
OcEober f7, 1994. The Board has received 32 reservaE.ions for g\,491,376
and Ewo loans have been purchased for 9108,043; of E.he |2,OOO,0OO of 5,/68
set.aside for first. mortgages t.here remains $400,581 in Lendable funds andof t.he $45,9:-7 in seEaside for dovmpa),.menE. assistance Ehere remains 913,197in lendable funds availabLe. The average CAp l_oan funded is 91,000; t.he
average foan purchased is $54,02f; the average household income is 914,054;and lhe average household size is 1.92. ReservaE.ions and purchases by area
were rewiewed.

OUARTER LY DEIJINOUENCY PORTS JLINE o, L994
Bob Morgan present.ed t.he Board,s loan del inquency statisEics, as of
,June 20, 1994. There were 7,505 loans outstanding with 2.538 in a
delinquenE. sE.atsus and .37* in forecl-osure stsat.us. these tigures, howewer,
compare favorably l.rit.h delinquency rates for Mont.ana of 3.05?; t.he Mountain
Region of 3.33?; and National raE.es of 4.o6t. The Board expressed concernregarding Ehe slighE increase in delinquencies each quart.er since
sept.ember, 1993 and direcE.ed staff to research the t.rend anid reporE backto them. Delinguencies by bond series were rewiewed and iE was noted thaE.the highesE concentraEion of delinquencies are in t.he bond series, whichaLso hawe hj-gher mort.gage raE.es. Bob arso presenE.ed a distribution ofdelinquencies per l_oan servicer.
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OF 30 MILE R
Bob Morgan shared wiE.h the Board a formal request received from t.he Montana
AssociaE.ion of Realt.ors (MAR) asking the Board E.o consider el-iminat.ing t.he
30 mile rule as required by the Board,s Administ.rative Ru1es. Bob shared
a copy of t.he March 31, 1989 Administ.rative Rules (t.he 30 miLe rule became
ef fect.ive as part of t.he AdminiBt.ratiwe Rules on ,June 18, 1989) . Bob
presented a brief background of the 30 mile rule explaining t.haE E.he
original purpose for instituting t.he rule was E.o reduce the speaulaEion of
invesE.ors. It. was noEed that. in prewious bond issues owner occupancy was
no!. a requirement. and were purchased, not. occupied by the owner and soLd
t.o make a profit. Bob further expfained E.haE. Ehe 30 mile rule applies to
all areas in Mont.ana regardless of whet.her they are targeted or non-
E.argeted. Bill Oser moved E.o init.iate t.he procesB Eo rescind E.he 3 0 mile
ruf e f rom t.he Board's Administrat.ive Rul,es and E.he mot.ion was seconded by
Dean Mart. During E.he discussion which foll,owed Ehe Board asked foi
clarification of the 3 year rule and 30 mile rule as Ehey apply to target.ed
and non-t.argeEed areas. fE was explained E.hat E.he 3 year rule requires
that a homebuyer musE. not have had inEeresE in a home wiEhin t.he l-asE. 3
years to lFra1ify for a Board of Housing 1oan. The 30 mile rul-es reguires
t.hac. a gualifying person may noE. obEain a second Board of Housing loan
under any of the Board, s programs unl-ess t.hey relocaEe Eheir princl-pa1
residence by more t.han 30 mj-]es. WiEhin a t.argeted area E.he 3 year rule
is waiwed, holrever Ehe 30 mile ruLe applies. In non-E.arget.ed areas both
t.he 3 year rule and the 30 mile rul-e app1y. FurE.her discussion involved
alternaE.ives to the 30 mile rufe and wheE.her special exceptions could be
made. Foll-owing t.he discussion BiIt Oser withdrew his previous motion E.o
rescind Ehe 3 0 mile rul-e f rom E.he Board, s Admi-nisE.raliwe Rul-es . paul
Bankhead moved to direcEed Board Counsel Eo research E.he 30 mile ru1e,
considering compliance wiEh Federal-, St.at.e and Board of Housing policy,
obt.aining inpuE from the Montana Association of ReaLt.ors ana report naLX
t.o t.he Board specific positions current.ly heLd by the Board and make
specific recornmendaE.ions of opE.ions E.he Board may consider, t.abling any
acE.ion regarding E.he 30 mile rul-e at E.his t.ime. The motion was seconded
by Mike McKee and unanimously passed.

Bob Morgan advised E.he Board t.hat. folloqring the GuIf War, Ehe Federal
Housing Administ.raEion (FHA) provj-ded for a special excepE.ion to be given
Eo Reservists who parE.j-cipaE.ed in the GuIf War. The specill except.ion IFIIASection 203 (b) (2) I aftows a ReservisE. E.o obEain an f'Xe insured l-oan andeffecEively reduce closing costs by nearl-y gz5o. Bob advised E.he Boardthat. he received a letter dated october 19t.h from rnEermount.ain Mortgage
request.ing cl-arif icaE.ion as E.o wheEher E.his FIIA section would be a11owib1eunder Board of Housj-ng programs. Folrowing a brief discussion t.he Boarddetermined E.hat since E.his would be an FHA insured loan, iE. r^rour d alreadybe provided for under. exist.ing policy and procedures and woufd be erigibllfor Board Programs wiE.h Ehe exception of E.he Homebuyers cash AssisE.anceProgram (cAP) , because closing costs are being rLduced it wourd beineligible for the CAp program.

PUBL CANDI IAN HOU ING s CTION 18 INDIAN HOUS ING ANG EE
PROGRAM
Bob Morgan shared wiEr -the Board c.orrespondence from security st.aE.e Bankand_Trust. Company of poLson (Security SE;Ee) regardj-ng *o.il"ge financinjon rndian Reservations and presented inE.erim gui-de1ine"s i;;th. public andrndian Housing - secrion 184 rndian Housing i""" E""i""-tL" -iseccion 

:-gaiProgram. Bob e)q)rained E.hat the secEion tE+ erogram is i pitot p.og..rn,
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can be insured by FHA, guaranteed by vA or insured by FhHA. Bob explained
that this progrErm is simi]ar to Che FEA Sect.ion 249 program which t.he Board
made available through Board of Housing bond programs in ,Ju1y, L992.
Further it. was noted t.haE both tribal evict.ion and foreclosure pfocedures
must be in place prior E.o a tribal governmenE being approved for inclusion
in t.he Program. Bob explained E.hat. t.he main differenCe is t.hat t.he Sect.ion
248 Program did not. al]ow loans on aLloE.!.ed l_and and the SecEion 184
Program provides for mortgage l-oans to be secured on aII tribal lands. The
Board briefly dj-scussed E.he correspondence and E.he intserim guidelines for
the Sect.ion 184 Program and decided thaE. it would be prudent to wait. until
final guidelines were in place before Eaking any aclion on E.he Section 184
Program. The Board direcE.ed staf f E.o respond to Securit.y SEat.e, s letter
daE.ed Septeftber 29, 1994 informing SecuriEy StaE.e E.haE the Board rras not.
in a posiE.ion t.o acE unE.i1 the Section 194 program rules were finalized and
in regards E.o t.heir quesEion on Eribal trusts E.hat what E.hey are seeking
is a 1egaI opinion and they should consuLt wit.h their att.orney.

Mike McKee adwised t.he Board thaE. approximaEely a year ago E.he Depart.menE
of Housing and Urban Development. (HUD) auE.ornaEed their sysEems and aII FIIA
Loans now have E.o be accegged vl-a a computerj-zed neEwork system. To access
Ehe system a lender musE. be a subscriber, when first initi-aE.ed lenders were
told Ehere woul,d be a one t.ime charge of $100 and high wolume l-enders would
be charged a monthly or quart.erly fee. Recently Ehis fee struct.ure was
changed and al-I lenders are nord required to pay a mont.hly mainE.enance fee
of $20. It. was suggesE.ed that this restrucE.uring of fees could have t.hepotential of causing lower wolume lenders, parEicularly sma11 rural lenders
Eo stop doing FHA insured loans which would impede Ehose lenders from
bringing mort.gage loans to t.he Board. Following a brief discussion the
Board direcEed Mike McKee E.o drafE. a letter for review by the Board, to besent Eo HUD expressing Ehe Board,s concern regarding Ehe poE.enEial_
deterrent of originat.ing FIIA insured loans by sma11 rural 1enders in
MonE.ana caused by the resE.ructuring of FHA sysEem access fees.

DISABLED ACCE SSIBIJE AFFORDABLE HOMEOWNERSHI P PROGRAM
Desera Tow1e, Program Specialist, presented Eo the Board the Disabl-ed
Accessible Affordable Homeovrnership program (DAAlIp) as of OcEober 13, 1994.
The Board has purchased 26 Loans for 91,533,948 and has received eight.
reservat.ions for a EoE.aL reservation amounE of g39G,574. Of E.he g3,500,000
seEaside t.here remains $1 ,5G9,479. The average loan reservat.ion is
$49,572, t.he average household income is g15,323, fhe average mort.gage raE.eis 4.22* and E.he average household size 1.50. The aweragJ loan amount is
$57,880, t.he average household income is g15,822, Une arerlge mortgage rateis 4.202 and che househol-d size is 2.40. The applicati6ns approwed by
counE.y were rewiewed and of Ehe 180 applj.cations ieceived 143 hawe beeirapproved; 20 are in process; 11 have been denied; and 5 canceled. Deseraexplai.ned thaE. applications hawe been denied for various reasons includin!prior homeownershj"o, no mobility impairmenE. or t.hey were over income. Th6average household income or. approved applications -i-s 

913,402, El,e averagehousehold size is 2.40 and che mortgige raE.e distribution for approv6dapplicaE.ions is 52 loans aE 2.7s*; gi ioans at 3.75t; 19 roans at 4.7s2;20 Loans aE 5-75t; and 9 roans at. G.5ot. The monthry acEiviE.y was reviewed.as was the architectural modificatsions by disabirity. Dese'ra noled thatiE averages 7.G9 months for an application to be pioce"".J- t."o, init.iafcontact. wit.h the rndependenE. t,iwing cenEers to puichase oy tne Board ofHousing. Most of the t.ime is spend 6y the applica'nts i.yi"g'to fi-nd a homein t.he price range that t.hey cin aftord. rE was furt.her noted that E.here
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is no expiraEion daE.e on applications.
NEW N TR GRAM RE ME

Desera Towle reporEed Eo Ehe Board on tshe st.at.us of Ehe ResidenEial New
Construction Pil-oE. Program For Energy Efficient Homes as of OcEober 13,
1-994. The Board has received 11 first mort.gage reservaE.ions for S954,584and 11 second morEgage regervaE.ions for 940,025, Of Ehe g3,OOO,OOO
setaside E.here remains $2,005,391. The average first morE.gage loan
reservation is $85,780, t.he average second morEgage loan reservaEion is
$3,639, for a total average reservaEion of $90,419. Reservat.ions by count.y
were rewi-ewed.

MISSOUI.,A CITY- COI'} TY AFFORDABIJE HOMEOWNERSHIP PROGRAM
Cindy Wul-f ekuhle, CounEy of Missoula and KaEhie O,Brien, CiE.y of Missoula
presenE.ed Eo the Board a stat.us report on E.he Missoula CiE.y-County
Affordable Homeownership Program (MCCAHP) . Cindy briefly presented an
overview of the Program explaining EhaE t.he objecEive of the MCCAHP is E.oprovide affordable homeownership opporEunities Eo income qualif i.ed
residenE.s in Missoula County. MCCAHP was successful in cod)ining HOME
funds Eo assj.st with downpa)rmenLs, mortgage buy-down, closing and related
costs with permanenE. loan funds from E.he Board of Housing and from the
Missoula Federal Credit. Union. Cindy noE.ed t.hat because housing cosEs $/ere
higher Ehan expected and a greater amounE of assisE.ance was needed Ehe HOME
funds did not go as far as was ori-ginalty E.hought, however, a tot.aL of 35
families have been prowi-ded E.he opporE.uniE.y t.o become homeowners. Cindy
elq)l-ained t.hat aft.er closing on E.he 35 loans Ehere remains approximately
$5,000 available for assisE.ance, which will be used E.o aisisE more
borrowers. Borrowers were reguired Eo contribuE.e at. 1easE. l-t of t.he
purchase price however borrower contribuEions were much higher Ehan
expect.ed wiE.h an average cont.ribut.ion of $3,244 versus Ehe gZ42 average
which was expecE.ed.

Kat.hie rewiewed the eligibLe applicanE.s for the MCCAHP program whichj.nclude pure firsE.-t.ime homebuyers, displaced homemakers who owned. a homewith a spouse, single parent.s who owned a home wiE.h a spouse, an indiwidual
who owns a dwelling which is noE. on a permanent foundat.j_on or j.n compliancewith sE.aE.e, local or model building codes, maximum income is based on gOt
of t.he median income for Missoula and propert.ies musE. be FHA insurable.
successful appLicant.s are also required to attend a homeowner,s courseprovided by the MCCAHP. wiE.h E.he media attenEion receiwed for t.he program
originally over 250 applications were received of which E.here was fundingfor only 50. A lot.tery syst.em was dewised and 50 erigible applicanE.s wer6
chosen to parE.ici-paEe in the program. Board approved rendeii were relied
on to pre-qualify applicanE.s but. iE was E.he applicants responsibility tofind an eligible home and Eo obE.ai-n f inancj-ng, it was noted E-hat loans wereclosed in an awerage of two E.o three mont.hs. MCCAIIP program condit.ions
were briefly reviewed wit.h E.he Board. parE.icipant charact-erist.i cs showedt.hat 5 households had incomes at 5ot of median income or ress, 12households had incomes between 51? and G5* of median income and t7househol-ds had incomes between 55? and go* of median income of less; therewere L3 female head of househord, 3 minority households and t handicappedhousehold. A map of Missoula count.y illusCrated E.haE. the homes are veryscaEte-red throughout. the Missoula area and include Ehree homes in L,o1o, onlon Mullan Road, three in East Mi-ssoula and one !,res t. of Missoula by E.he wye.PicE.ures of the homes and. corresponding informaE.ion was srrirea wiEh E.heBoard. cindy and Kathie expressed cheif appreciaEion of the goara,s sE.aff
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part.icularly Dick and Bob's flexibilitsy in working wiE.h t.he Program. The
Board inquired ag Eo Ehe demand and whelher Missoula CiEy-County had plans
for anoEher program of this t.)rpe. The Board was advj-sed that E.here sti]I
exisE.s a high demand for this Program, however an appLicaE.ion was not. made
for HOME funds as Ehey were aware of several- good projecEs in Ehe Missoula
area t.hat. were applying for EOME funds and t.hey did not want E.o compete
wit.h those projecEs. IE was also not.ed E.hat at one point joint
applicaE.ions, such as the one made by Missoula County and the City of
Missou1a, were el-iminated, .Toint applications hawe been rej-nsEat.ed but at
a reduced funding l-eve] and iE was noted Ehat. Ehey may bring a proposal to
t.he Board for consideraE.ion next year.

OTHER BUSINESS
NCSHA ANNUAI-j CONFERENCE
PauL Bankhead and BilL Oser briefly reporE.ed on t.heir attendance aE the
NCSHA Annual Conference in New Orleans, explaining E.haE. chey t.ried t.o cover
as much of t.he Conference as possible. Bill reported on meetings he
attended which included applying to Ehe Federal Home IJoan Banks and t.he
E.imeframe for completion; PubIic ReIaE.ion st.rategies, particularly of
int.erest. to Bill- was a direct mail soliciEaEion being done by Kent.ucky; and
elimination of Ehe Farmers Home Administ.ration wiE.hin the nexE two monE.hs.
Paul report.ed to Ehe Board thaE. t.he Specj.al Housing Needs Award, t.he
caE.egort in which the Disabled Accessible Affordable Homeownership 

'ei-:-ot

Program had been submiE.Eed for compeE.iEion, was awarded to MassachuseE.E.s
which had submit.t.ed a project for senior citizens. Paul was encouraged by
George Auxland from t.he Wyoming Communit.y Devefopment AuEhority Eo re-
submiE E.he applicaE.ion next. year. PauL also reporE.ed on the Erend for
Housing Aut.horiE.ies E.o do in-house servicing Eo l-ower delinquencies; rent-
Eo-own programs in which rent. is coupled $riE.h a subsidy which is put aside
to accrue inE.o a downpayment. for homeownership i eE.hical guidelines for
disclosure; increased focus on t.he housing needs of the homelessi and t.he
emphasis away from federal inwolwement in housing issues and more
inwofvemenE on a st.at.e 1ewel. Both Bil-l- and paul advised E.he Board that
Ehey felt j-t was a good Conference and t.haE. E.hey came away with many ideas.

HOUS ING TRUST FUND AGREEMEI{T
Mike Mulroney, Board Counsel, adwised t.he Board E.haE he has revier^red E.he
Board's enabling legisl-at.ion and E.he Housing Trust AgreemenE. regarding E.he
Board's ability to do grant projects, per Board act.ion taken at the
Seplember 30E.h Board meet.ing in Di11on. Mike adwised Ehe Board the
enabling legislat.ion on]y a11ows t.he Board t.o raise funds t.hrough Ehe
issuance of bonds which are secured by homes. Furt.her E.he Trust. rndentures
for the bond issues do noE. alIow funds wiE.hin t.he Trust IndenE.ures to be
used for granEs. Mike explained thaE. E.he confusion st.ems from the Housing
TrusE. Agreement. vrhich uses the E.erm ,grant.s',. Having reviewed all the
document.s in question and applicabre statuE.es, it is the opinion of Mike
Mulroney as Board counsef thaE. Board of Housing can noE. creaie grant. funds,
however, if grant funds are made avaifable E.o t.he Board as a gift, trust,etc., t.he Board of Housing can adminisE.er Ehose granE. funds.

FEDERAL HOME I.JOAN ( FHIJB ) AFFO ABLE HOUSING PROGRAM
Janet Kunz advised E.he Board E.ha
Home Loan Bank (FHIJB) Affordable
FHIJB-SeaEEle for inclusion in t.he
of the applicaEion and pertinent.

ts E.he Board, s application t.o E.he Federal
Housing Program has been submiE.ted to E.he
ir OcE.ober 15t.h application round. A copy
correspondence was shared with the Board.
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Bob Savage asked what. t.he st.alus of
advised that. a few ideas had been
gathered.

the color brochure was, Che Board was
looked and Ehat informat.ion was being

tt/t8 /oa

Paul Bankhead shared with t.he Board a letter he receiwed from Sand.ers
County in which a prel-iminary requeaE. was being made of the Board to
consider assisting residenE.s of Sanders Count.y who recently susE.ainedphysical loss of E.heir homes due t.o Ehe Henry peak fire Ehis pasE. summer.
Paul explained t.haE. because of t.he 1ow nufiber of homes af fect.ed F.ederal
disasE.er relief \ras noE. made awailabLe for residenE.ial- homes and E.hatperhaps other countsies in Montana had been affected in t.he same manner dueto the nunber of f ires across t.he st.at.e E.his past summer. Mike McKee askedthat .more specific informat.ion be provided Eo t.he Board before any
decisions were considered. The Board named Bob Morgan as the Board ot
Housing conEact person for Sanders Count.y officials t.o work wit.h.

SET NEXT MEETING DATE
The Board scheduled a worksession meeting for Thursday, November f7, L994,
at 1:00 p.m. in E.he UpsEairs Conference Room, DeparEment. of Corunerce,
L424 9E}]. Avenue. The Business Meet.ing was scheduled for Novemlcer 19, 1994
aL.8:30 a.m. in Room 107, DeparEment of Social and Rehabilitation Services,
111 Sanders, Helena.

There was no furEher business and E.he meeE.ing adjourned.

#---s Ur^&-
Dean Mart, Secretary

Dat ed
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MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
2001 Eleventh Avenue, PO Bor 200528

Helena, MT 59520'0528

NOTICE OF' COMMITTEE MEETING

OcEober ]-3, 1-99 4

The Audits Commit.E.ee of the Montana Board
meet.ing on Thursday, october 20, 7994 aE
office, 2001 11th Avenue, Hefena, MonE.ana,

Phone: (,106),14G3040
TDDI (405\ *2978

of Housing wj-LI hold a
1:00 p.m., in E.he Board

"Working Together to Mqkr lt Work"
'@-.".;*



MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
2001 Eleventh Avenue, PO Box 200528

Helena, MT 59620-0528

Phone:
TDDI

(406) 444-3040
(Ml u+2978

There was
5:10 p.m.

no furE.her discussion and t.he meeE.ing adjourned aL.

Mike McK e, Chairman

Dated
//- /a-r'/

"Working Togelher lo Make It Work"
@.-.;-

Notice having been given, E.he Audit Committ.ee of t.he Mont.ana Board
of Housing meE. on Thursday, October 20, 7994 at 4:00 p.m in the
Upstairs Conference Room of Ehe DepartmenE. of Conunerce.
ParticipaE.ing were: Mike McKee, Chaj- rman of the Audit Commit.tee;
Commillee Memlcers Barb Hamlin, Dean Mart., Bill Oser, Bob Savage and
Bob Thomas i Mike Mulroney, IJuxan and Murf iE.E.; and staff Andy poole
and Karen Wynne.

Karen Wynne presenEed to the AudiE CommiEEee Ehe Board of Housing's
drafE. response to t.he Management. LeE.t.er submiE.E.ed by O]ness and
Associat.es. Each item was reviewed and discussed by the Commit.E.ee
and minor changes for clarification were made. Dean MarE. moved to
approved the drafE. response to the Management. I-,eEEer rrith the
changes for clarification, seconded by Bill Oser the mot.ion was
unanimousl-y approwed.



Montana Board of Housing
2001 Eleventh Avenue, PO Box 200528

Helena, MT 59520-0528

I

AGENDA
MONTANA BOARD OF HOUS ING

I,IBRARY/ADMINISTRATION BUILDING
EMERIC ROOM

UNIVERSITY OF MONTANA- WESTERN
DILLON, MT

SEPTEMBER 30, 1994

CALL MEETING TO ORDER

AP PROVAL OF MINI]ITES -

8:00 a.m Chairman Bob Thomas

Chairman Bob Thomas
August ]-L, L994 AudiE. Conuni- t. t. ee Meeting
August ]-2, 1994 Business Meetsing
Sept.erdcer 7, t994 Conference CaI1 MeeEing
Sept.emlcer L9, L994 Conference Cal1 Meeting

REPORT ON STATE HOUSING TASK FORCE - PauI BanKhead

REVERSE ANNUTTY MORTGAGE I,OAN PROGRAM . \TaneE, Kunz

INFRASTRUCTURE FINANCING FOR AFFORDABLE HOUSING ,Janet Kunz

GREAT FAIJIJS
Nancy S tephenson,

Phone:
TDD:

(406) 4,143040
(406) 44+2978

OWNERS fN
Execut ive

II.

III.

rv.

vr. SINGIJE FAMILY PROGRAM UPDATE - RichaTd Kain
A. l-994 Series A
B. 1994 Series B
C, SEaEus of Recycled MorE.gage progr.rms
D. Homebuyers Cash Assistance program
E. FI{A Single Family Morrgage I-,imit.s: Hil_l CounEy, ,Jef f erson

CounEy, Missoul-a County
F. New L.,ender Appl-icaEion - Cit.izens St.aEe Bank of Scobey
G. New Lender Application - First. Security Bank of Malta

VII. RESIDENTIAL NEW CONSTRUCTION PILOT PROGRAM FOR ENERGY EFFICIENT HOMES
- Desera Towfe

VIII.DISABLED ACCESSIBLE AFFORDABTJE HOMEoWNERSHIP PRoGRAM - DeseTa Towle

rx. PRoPoSED ENIaNCEMEI\ES To DTSABLED ACCESSTBLE AFFoRDABLE HoMEo!\tNERSHf p
PROGRAM - Desera Towle; Mike Mayer, Surunit IndependenE. Lj-vj-ng Center,
Missoula; Jim Meldrum, MonE.ana f ndependent. L,iwing proj ecE , Hel-ena

crrY oF KALTSPET,,IJ - wooDLAND coIrRT, PERMANENT FTNANCTNG pRoposAl-, -
Susan Moyer, Housing Manager

x

NEIGHBORHOOD HOUSING SERVICES, INC.,
PARTNERSHIP HOMEO!\INERSHIP PROPOSAIJ
Director

xr.

"Working Togetha to Makc k Work"
@-.;-

MONTANA
DEPARTMENT OF COMMERCE



XII. OTHER BUSINESS
A. Nort.h DakoE.a Housj-ng Finance Agency and South

Development. Aut.hority - Housing Conferences

XIII.SET NEXT MEETING DATE AND LOCATION

XIV. MEETING WITH LOCAIJ HOUSING PROVIDERS AND ADVOCATES
(11:30 A.M. TO 1:30 P.M. )

XV. AD.]OURN

DakoE.a Housing

e/:-9/94

The MonE.ana Board of Housj,ng has scheduled a meeE.ing wiEh 1ocal housing
providers and advocat.es in the But.t.e, Anaconda, Deer IJodge and Whitehall
areas, on Sept.ember 29E}) from 2:00 p.m. t.o 4:00 p.m. in the BuE.te/Silver
Bow CiE.y/Count.y Council Chamlcers 115 West cranite, Butte.



MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
2001 Eleventh Avenue, PO Box 200528

Helena, MT 59620-0528

Phone:
TDD:

(406) 44+3040
(&6) 44+2978

:z STAEF:

ROLIJ CAIJIJ OF
BOARD MEMBERS :

MONTANA BOARD OF HOUS ING
CITY/ COUIVTY COUNCI].,, CHAMBERS

3RD FI,OOR, COLIRTHOUSE
155 WEST GRANITE

BUTTE, MI
SEPTEMBER 29, 1994

Bob Thomas, Chairman (Present )
Bob Savage, Vice Chairman (Present)
Dean Mart, SecreE.ary (PresenE. )
Paul- Bankhead (Present )
Barb Haml- in (Absent )
Mike McKee ( Present
Bill Oser ( Present

Richard A. Kain, Administ.rator
Desera Towl-e, Program Special ist.
Janet Kunz, AdministraEive Assistant

Mike Mulroney, Board Counsel
IJuxan & Murf iL.t

Denise Pressler, First Banks Mont.ana, N.A., BuE.te
Patsty Cookson, O1y'mpus Bank, Butte
Sandi Conrady, Security Bank, FSB, Anaconda
Floyd Brint.on, Norwest Bank, But.te
Represent.aEive Bob PavLovich, Butte
Mark Dahl , Bank of Montana, BuE.E.e
St.eve Hess, Public Housing Aut.hority of BuEEe
Denise DeVIiE.E., Norwest Mortgage, ButsEe
Judy Tayl-or, SecuriE.y Bank, Anaconda
L,inda GupEil1, Homest.ead Real- Estate, But.te
Gert Downey, Human Resource Council- (HRC) XII, Butte
Mary Fran Mcleod, Sect.ion 8 Housing, HRC xII, BuEt.e
,foAnn BarkeLl-, HomesE.ead Real Estate, Butte
Patrick Edgar, NW CornmuniEy ConsulEanEs, BuEte
Elsie MiEchell, HRC XII, But.E.e
David Brandon, Brandon- I-,egg Development, But.t.e
ELeanor Chelini, HomesE.ead Real Estate, Butte
Tubie ,Johnson, HRC XII, ButEe

COUNSEL:

OTHERS - BIIITE :

"Working Together to Make lt Work"
@.;"



I'NIVERS f TY OF MOIiEANA. WESTERN
LIBRARY/ADMINISTRATION BUIIJDING

EMERIC ROOM
DII.,I,ON, MI

SEPTEMBER 30, !994

,John P1ut.h, ,fr., DilLon Special Resources
Tom Osborne, North CenEral Independent Liwing

Service, Great. Fa11s
Karen D'Ambruoso, FirsE. Madison Valley Bank, Ennis
Jim McIsaac, Bicent.ennial AparEment.s, Dillon
Bil-1 Swanson, HabitaE for Humanit.ies, Dillon
,fean SEewart, Pioneer Lookout. and
Mark Heinz, Dil-Ion Tribune
TarEny HaE.f ie1d, Pioneer Federal Sawings, DiIlon
Cara Campbe]I, State Bank and TrusE. Co., Di11on
Dave Leap, BicenE.enniaL Apartment.s, Di11on
Donna Spuhfer, MounE.ain Rea1E.y, DiLlon
Alicia ,Jensen, Coburn Real EsE.at.e
Rick Prichard, Norqrest. Bank, Dill-on
Erj-n Stajcar, Norwest MorE.gage, Di1lon
Frank A11en, Beaverhead A1lied Senior Services

MEETING WITH LOCAIJ HOUS ING CATES AND PROVIDERS BUTTE

OTHERS -DILLON:

CIL HAMBE RD
SEPTEMBER 29. 1994. 2:00 P.M. -4:00 P.M.

Bob Thomas, Chairman, inE.roduced the Board members and sEaff to
parEicipant.s in the Public Meeting. Bob briefly explained thaE the Board
feels it is imporEant to conducE. meet.ings in conmunit.ies across the StaE.e
to inform the public abouE the Board of Housing, its purpose and to obEain
from the l-oca1 housing prowiders input abouts needs of Ehe locaI connnunity.
Bob E.hen turned the meeE.ing over Eo Dick Kain Eo act as f acil-iE.at.or.

Dick extrllained t.hat. che meeE.ing is intended E.o be informal and Eo geE inpuE
regarding Ehe Board's Programs and t.o gain a greaEer underst.anding of Lhe
housing needs in the BuE.E.e area. Dick shared a report showing the ictivity
of Board Programs from ,Ju1y 1, 1990 Ehrough .fune 30, L994 in Butte,
Anaconda, Deer L.,odge, Philipsburg and Whj-tehaf1 . An overview of the
Board's Programs was briefly presenE.ed and included the single Fami]y Bond
Program, E.he Homebuyers Cash AssisE.ance program, E.he Disabfed AcceisibLeAffordable Homeownership pifoE. program, Recycled Setaside programs,
Mortgage Credit. Cert.ificatse program, Multifamily Loan program and the I-.,ow
rncome Housing Tax crediE. Program. Bil-1 oser briefry explained t.he Reverse
Annuity Mortgage lJoan Program.

There were several quesE.ions regarding E.he Reverse Annuity Mort.gage (RAM)
Loan Program and it was explained Ehats Ehe RAM program the Eoard woixs witn
a network sE.atewide t.o provide Ehe program. The Board obtains a first
morE.gage on the home and when E.he borrower is no longer able to live in the
home it. is expecE.ed that. E.he loan vrould be repaid t.hrough Ehe sale of the
home. If t.he term of t.he loan, which is t.en years, expired and t.he
borrower conE.inued to live in the home, payments would sE.op and the
borrower could defer repayment. of Ehe Ioan, The loan is based on gO? ofthe FHA appraised walue up Eo a maximum l-oan amounE. of g50,OOO. If the FHA



appraisal indicat.ed minor repairs were required, input. from E.he homeowner
woul-d be soughb. If signif j.cant safeEy probLems were indicat.ed t.hen there
woufd be concern on E.he part of t.he Board. However, there is a mechanism
in which up tso $2,500 would be made availabl-e for repairs. The g2,5OO
could also be used to pay t.axes that are in arrears. It was not.ed t.hat. if
taxes are not paid the board can inEercede and pay the E.axes, st.af f woutd
then need E.o work wit.h t.he indiwidual borrower. RAM loans are prepayable
aE. anytime and is a non-recourse Ioan, meaning that. t.he Board would l_ook
only t.o the home for repayment. of the 1oan. Dick explained t.hat one of t.he
difficult.ies witsh the Program is that. it is difficulE. for senj-or to admiE.
t.hat. they need help and then to geE help from government. Represent.ative
Bob Pavlovich asked urhy the age limit was set. aE 58. Dick explained t.haL
it was E.he recornmendation of AARP, t.he Governor, s Advisory Council on Aging
and oE.her senior groups t.hat Ehe age be est.abl-ished aE 68 and noE.ed thaE
the average age of currenE. borrowers is 78.

Gert Downey explained that t.he Human Resource Council works Ehe RAM Program
in Butce. GerE aLso expressed inEerest in E.he Recycled SeE.aside programs
and asked when fundj-ng was awailable. Dick explained t.haE. the Board works
with 1ocal non-prof it.s E.o tsarget specific groups trying Eo find assisEance.
The eligibiliE.y would be deEermined by t.he local- enEit.y and sE.nrct.ured
based on the needs of E.he EargeEed group within the communiEy, such as
establishing the income l-imj.E as a percenEage of Ehe st.ate median income.
Local lenders would also be invol-wed based on negot.iat.ions beEween the
1ocaI enE.it.y and lenders eligible t.o part.icipate in Board programs.

David Brandon, Brandon-Legg Devel,opment., asked what t.he loan-to-value (LTv)
rat.io is for the Multifamily Loan Program and if Ehe loan would be
assumab]e. IE. vras explained E.hat t.he L,Tl/, which is a f ederal requ j-remenE,
is 75? and that the loans are not. int.ended to be assumable, howewer it the
loan were Eo be assumed thaE. assumpt.or would have to agree t.o keep t.he
uniEs in the stock of affordabfe rental housing. It was also noted E.haE.
Ehe Board can do consErucE.ion financing for projecE.s with 5 to 11 uni-ts per
project. It was not.ed t.hat. mult.ifamily housing t.oday looks wery different
Ehan it did 20 t.o 30 years ago and can look more l-ike an indiwidual unit
with a yard.

Representative Bob Pavlovich voiced Ehe needs of Ehe veterans and
parE.icul-arfy homeless vet.erans and explained thaE. t.his issue wj-l-L be
brought. up in E.he next. legislat.ive session and wouLd be direct.ed Eo Ehe
Board. IE was notsed E.hat. both t.ransitional housing and permanent housing
would be parE. of t.he measure. Dick explained t.haE. as part of Ehe Board of
Housing's enabling Legisfat.ion E.he Board would be abl-e E.o look at. thisissue. Dean Mart. noted t.hat. there is a pool of housing aE. GLasgow Air
Force Base which would be avail-abIe. It. was also noEed thaE. some of E.he
homes have been purchased and moved t.o ot.her siE.es.

rE was asked how much fundi-ng was awai.labre for t.he RAM program and Cash
AssisEance Program (CAP) and woul,d the funding IasE. Dick explained t.he
cAP Program lhaE is currentry available is t.he fourth program and Ehat it.j-s E.he int.ent. E.o always rnake E.he program available. irre -n er,I program hasavailabl-e a pool 0f funds and iE. is E.he intenE t.haE. the funds would berevolvj-ng, in that. as loaD.s are repaid new Loans would be made availabre.
GerE. Downey advised t.he Board of Ehe needs of E.he elderfy in BuEEe andSilver Bow county and especi-al1y the need for assisE.ed :-iving facir,i-t.ies
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and if t.here was any financing available for assist.ance. It. was explained
that the Board woul-d seriously enEertain proposal,s for financing of this
nature. FurE.her a subcommit.Eee for the Governor, s Advisory Councit on
Aging has been working on t.he needs for assisted living and E.he Board has
been included because of t.he Board,s poEenEial for financing.
The Board was asked if there were any program available to finance
infrasEructure development. Dick explained that. E.he Board was approached
wiEh E.his concepE. and also for mobife homes. The Board developed a program
Eo provide infrasE.ructure financing for mobile homes and t.he program has
not been ut.ilized. It was not.ed that E.he Board may in the fuE.ure Look aE.providing inf rasE.ruct.ure financing for st.ick buiIt. homes. As parE. of t.he
discussion t.he Board was advised thats tshere is a real need for homes in the
$50,000 to $80,000 range. Further t.he Board was advised that iE is
difficult. to buj-l-d a new home for less than g9O,OO0 Eo g10O,Oo0. It. was
noE.ed E.hat. the Board recent.ly Eoured a housing development. in Bitlings in
which 54 homes were buiLE on 4 acres and providing them at. a purchase
price under $50,000. The homes offer an affordable homeownership t.o a 1ot
of peopl-e coming outs of a rental siE.uat.ion. There needs t.o be a
willingness Eo work Eogether wiEh loca1 government.s. The Board asked if
there was land awail-abLe for deveLopment. and was adwised Ehat t.here was
quitse a biE of land awailable. Dick explained that. t.here is t.he
opporE.uniE.y t.o develop housing, working hrith Ehe locaI gowernmenE. t.o
forgive E.he debt. on Eax deed property and get. it. back on tshe t.ax ro1es.
IE. was explained Eo Ehe Board t.haE many of the buildings coul-d be convert.ed
t.o condos buE EhaE parking would be a problem and E.hat. it would cost
millions t.o retrof it. E.he buj-ldings. Further it was not.ed E.hat. over 50* of
Ehe housing stock in BuE.E.e was built before 1939.

The Board was asked if iE. could do financing for mobile homes and it. was
explained thaE the Board can lend funds secured by real property, however
is unable to lend funds on personal property. fE. the mobile home were
placed on a foundaE.ion it would be possi-b1e Eo finance E.he home. Sandi
Conrady, indicated that FHA requiremenls for pLacing mobile homes on a
foundaE.ion are so sEringent and asked if it woul-d be possible for t.he Board
to use an alE.ernative sE.andard, perhaps E.he cj_ty code. The Board noted
t.hat. mobil-e home financing was also avaifable through t.he VA and HllD
TiE.Ie I. Dean Mart. indicat.ed E.hat. one possibiliE.y t.o deal wiE.h the FHA
st.andard complexitsy is Eo work wit.h an Engineer cb work E.hrough E.he FHA
program, If the engineer knew Ehat he would be receiwing more work t.hey
could work through t.he first. one, vriE.h Che next one becoming easier. Dean
explained E.haE. E.his is t.he meEhod he has worked out. Sandi also advised
t.he Board of the housing marke! in Anaconda not.ing E.haE more people are
moving into the communiE.y making affordabre housing di-fficulC to find.
Many homes are sold before t.hey even come on E.he market. and others are so
o1d t.hey don' t. meeE. FIIA sEandards .

Mary Fran McIJeod, Sect.ion I Housing, HRC Xff, advised t.he Board thaE. t.he
HRC manages 300 sect.ion 8 vouchers, 50 of which are in But.t.e and explainedt.hat there is a waiting period of E.wo Eo t.hree years, with approximatefy
123 on the waiting list for 1 bedroom units and 115 on ttre wiiti-ng ristfor 2 or more bedroom unit.s. - Mary also explained to Ehe Board t.haE. al manylandl-ords are t.akinq E.heir homes off of the market as Eheir annual re-_cert.ificaEions are c6ming due and the peopre are having to fi.nd a new placeto 1ive. This situaE.ion is occurring as a result. of fair market valuesincreasing.



Steve Hess, Public Housing Aut.horit.y of But.te, indicated tshaE. t.hey managed
344 unit.s including 12 scatE.er sit.e homes, 213 fami-Iy and elderly unit.s and
35 family uniE.s. Steve explained t.hat. currenE.ly t.here are approximately
20 wacancies and t.hat. Ehere elderly uniEs are the more difficult. to get
int.o.

The Board was asked about the funding sources for Ehe Board,s various
progr.rms. Dick e;cplained t.haE. in L994 the Board issued bonds for
approximatsely $AO million and thaE. Ehe Board prefers t.o do small bond
issues more of t.en because there is Ehe risk E.hat. int.erest rates will move
agai.nst. t.he Board making E.he lendabLe proceeds less aEEracE.ive. The Board
considers the demand for lendab]e proceeds, restructing of ol_d bonds t.o be
combined wit.h new monies and Ehe seasonal housing f luxaE.ions. Dick
explained that programs are developed wj-E.h t.he mechanism t.o keep them in
place and awailable. Further its was noEed that. the Board was esE.ablished
by Ehe legislature and giwen the aut.horily Eo provide housing in Montana,
funds t.o operate Board programs are generated E.hrough the issuance of bonds
and no taxpayer monies are used.

The Board Ehanked those individuals who at.E.ended E.he meeting and for E.heir
inpuE. on housing needs in BuEte and t.heir cornments on E.he Board,s existing
programs .

There was no further business and Ehe meeting adjourned,
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UNIVERSITY OF MONTANA- WESTERN
LIBRARY/ADMINISTRATION BUILDING

The meeting was ca11ed

EMERIC ROOM
DIIJI,ON. MI

SEPTEMBER 30, T994

Eo order at. 8:00 a.m. by Chairman Bob Thomas.

APPROVAL F MINUTES
The minutes of the AugusE !2, :-994 Business Meeting, tshe September 7, 1994
Conference Cal-1, the SepEember ],9, L994 Conference Ca11 and the Sept.ember
23, 1994 Conference Ca11 were approved as present.ed. Discussion of t.he
AugusE 11, 1994 AudiE Corrni E. E. ee MeeEing, Ehe Septsember 25E.h Audit CommiEE.ee
Conference Cal-l- and lhe ManagemenE. Let.ter and Audit.ed Financial StaLements
was tabled unE.i1 Mike McKee, Chairman of Ehe Audit Commit.E.ee, could be
present. for t.he discussion.

REPORT ON STATE HOUSING TAS K FORCE
Paul Bankhead adwised E.he Board that t.he SEaLe Housing Task Force (Task
Force) meet. on SepEember 15E.h and formalLy present.ed Ehe Task Force, s final-
plan to Governor Racicot, which wil-I be submiE.E.ed in a final report.
Recommendations submiE.Eed for the Governor's review incl-uded ext.ending E.he
term of Ehe Task Force t.hrough t.he legislative session, designat.ing Ehe
Montana Board of Housing as the entity for alf housing programs in E.he
sEaEe, including HOME, Section 8 and CHAS and Eo designate E.he housing
entit.y as quasi - governmenE.al , moving Ehe enEit.y outside of st.ate government
and giving the enE.iE.y t.he f Lexibilit.y t.o deal wit.h housing issues. paul-
not.ed t.hat the recommendations of t.he Task Force were unanimous and t.he
response from E.he Governor wag favorable,

With Mike McKee present., Dick Kain explained, per action E.aken at the
September 26th Audit Cornmittee Conference CaIf, t.hat. he was present.ing E.he
I'lanagement Let.E.er and Financial StatemenEs for t.he Board,s review. It was
furE.her explained E.haE. in previous years E.he represenEaE.ion leEter to the
auditors was signed by t.he Chairlnan of the AudiE CoruniE.t.ee, t.he
Administrat.or and CompE.ro1Ier. Hosrever, Mike McKee, Chairman of the Audit.
CommiEEee, did noE. feel comforE.able signing E.he lett.er and E.herefore Eo get.
the represent.at.ion letster Eo Ehe auditsors j-n a formaE. t.hey preferred, t.he
leEE.er was signed Montana Board of Housing. Dick explained t.hat. a fax from
the audiEors had been received by sEaff on Septemlcer 29Eh, indicaEing thaE.
if Mike McKee, Dick Kain and Karen Wynne were noE willing to individually
sign che represent.ation letE.er, E.he audit.ors would issue a modified opinion
irdicaE.ing t.hat. they had not. been abl-e to compfete lhe audiE do E.o scope
limiE.at j-ons and Ehe scope limit.ations would be E.haE. Ehey did not have a
representation let.ter signed by the E.hree of E.hem. Dick advised E.he Board
E.hat he called Karen Wynne Ehis morning, Sept.ernber 30E.h, directing her t.ocall t.he auditors and ascert.ain if his and Karen,s signat.ures on the
representat.ion l-et.E.er would be accept.able. Mike McKee indicated t.hat helrould be wilJ.ing Eo call t.he audit.ors and explain his posit.ion E.hat the
representation letter is managemenEs represenE.at. ion t.hat the auditors wereprovided with al-1 information awailabl-e during t.heir field work and thatsince he is noE on-siE.e lrith E.he audit.ors aE Ehe Board of Housing iE. wourdinappropriate for him t.o sign the letter. rts was noted that. if Dick,s andKaren's signaEures were not accepEabfe to t.he audiEors that. the opinionwoufd be modified.
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The Board felt. that the manner in which E.he Audj-t. Corunittee meet.ing with
Ehe auditors, via conference calI, was inappropriaEe for such a complex
issue and indicated chaE. during Ehe conference call several members were
disconnecEed and part.s of the call missed, t.hat. iE was dj_fficult E.o hear
and understand the discussion. The Board furt.her noted that af E.er the
draft reporE and the audit.ors reports, were rewiewed and Ehe Board thought.
aff changes had been explained, furE.her changes in the audiE.ors reporE.s
were noE.ed while reviewing t.he Management lret.t.er which had noE been
discussed before. The Board discussed Ehe appropriaEeness of including Ehe
wording "immaE.eriaL inst.ances of non- compliance,' in the Management IJetster,
feeling t.haE if Ehey are giving an ungualified opinion it. is inappropri.at.e
to place E.he wording in t.he letter and if E.he j-nsE.ances were immaE.erial
they should have been discussed in Ehe exit. conference with staff versus
being placed in a Management. LeE.E.er. The Board atso briefly discussed the
terminol-ogy in the Audit. ReporE regarding Ehe Board,s abilit.y t.o do granE.
projects, Paul Bankhead moved to direct. counseL to rewiew Ehe Board, s
enabl-ing legislation and the Housing Trust Fund Agreement and t.o issue an
opinion regarding the Board's ability to do grant projecEs, Bob Savage
seconded the motion which was unanimously approved. During E.he discussion
Dick made a cal-I to Karen and was advised that the audiEors wouLd accept
the represent.aEion letter wit.h his and Karen's signatures. The Board
E.abled further discussion unt.il Mike McKee as Chairman of t.he AudiE.
Comnittee could speak with E.he auditors regarding the language in Ehe
ManagemenE. Lett.er.

REVERSE ANNUITY MO TGAGE LOAN PROGRAM
,JaneE. Kunz, AdminisE.raE.iwe Assistant, updated t.he Board on Ehe Reverse
Annuity Mortgage (RAM) Progr.rm as of SepEeftber 26, L994. Janet. reporE.ed
that. E.he E.wo Public Service AnnouncemenEs (PSA) conEinue Eo run throughout.
t.he state on local E.elevision sEati.ons and a EoEal- of 22f cal1s have been
received and informaEion packets have been sent Eo 170 of Ehose inquiring.
A graph ill-usEraEing the cal-l-s received, associaEed informaE.ion packeE.s
sent out. and E.he numbe r of applicati.ons receiwed since Ehe pSA,s began in
Apri], 1994 was shared with Ehe Board. ,fanet. also noEed thaE. a RAM
informat.ion booEh was set up aE Ehe covernor,s Conference on Aging in But.te
on septerdcer 14t.h-15E.h and many posiEiwe cornments regarding the program
were receiwed.
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The Board was advised t.hat five applicat.ions have been received, one each
from Butt.e, Great Fal-ls, KaIispel"l, Philipsburg and Townsend. Janet
briefly reviewed t.he sE.atus of each applicaE.ion, all applicaEions have been
reviewed, E.hree applicatj-ons have been deEermined eligible and are at.
warying sEages in the applicat.ion process from iniE.iaEing an appraisal to
ordering a tiEle conmitment. Clarification of certain application
informat.j-on on Ehe Ewo remaining applicacions is in process. laife UcXee
shared wit.h Ehe Board an arE.icte regarding RAM Loans,

INFRASTRUCTURE FINANCING FOR AFFOR.DABLE HOUSING
Janet Kunz updaEed E.he Board on E.he rnf rast.ruct.ure Financing for Affordabl,e
Housing, which was made awailabLe in February, 1994. One pioposal from the
Three Forks/Manhaltan area was received in ttay 1994, deem6d ineligible andret.urned Eo the f inancial i.nst.iEution whi.ch submit.t.ed the propbsal . a
Eotsal of 44 caIls have been received since February and t.ypical-f y-have been
requesE.s for more information. \Tanet explaj-ned chat sinle Ehe August 12t.h
Board meeting no inquiries hawe been received regarding E.he prograir and perBoard action t.aken at E.he August 12E.h Board meeting, the program setas-idewill expire SepEember 3Oth.



I,Y PR RAM
1994 SERIE 5A
Richard A. Kain, AdministraEor, reporEed on t.he Homebuyers Cash Assistance
Program (CAP) , as of Sept.ember 26, L994. Of the $2,500,000 in available
proceeds E.he Board has purchased 47 loans for 91,952,692 and has received
11 reservat.ions for $489,543. The awerage reservatj-on amount. is $44,51-3,the average loan amount. is $41,545, the average borrower gross annual
income is $18,001 and E.here remains $57,555 in lendab]e proceeds. Act.iwit.y
by lender was reviewed and t.he mosE. act.ive lenders notsed.

Dick presented, for E.he Board's revj-ew, E.he status of t.he Sing]e FamiLy
Bond Program, as of Sept.ember 26, f994. Of E.he i17,374,205 in lendabLe
proceeds the Board has received 23 reservaEions for $1,629,222 and has
purchased 245 loans for $15,788,739. The average loan amounE. is 954,181
and E.he average borrower gross annual income is $28,788. Dick noted t.haE
approximately 158 of the available proceeds is being ut.ilized for new home
const.ruct.ion. Dick explained that. a CAp loan rrras erroneously book to tshe
Bond Program, which has result.ed j-n a negat.ive balance and as soon as the
correction is made a posiEive baLance toi Che Bond program wifl be shown.
ActiviE.y by lender, E.he most acEive lenders and a comparison of l-oans
purchased by counE.y was present.ed. A t.oE.al of 293 l-oans hawe been
purchased and of t.hose 269 were FHA insured arJd 24 were VA guaranteed. The
Board briefly discussed reservation amounEs versus loan amounts and whet.her
E.here was a meE.hod to compare Ehe Ewo amounE.s wiE.h the ultimate thoughE Eo
make more of lendabLe proceeds available.
1994 SERIESB
Dick Kain report.ed t.o tshe Board on E.he t-994 Series B Single Fami1y Bond
Program as of September 25, 1994. Of the $23,957,288 in lendable proceeds
E.he Board has receiwed 115 reservations for 97,958,053 and has purchased
262 l-oans f or $15, 9'74,197. The average reservaE. j.on amount. is 968, 590, t.he
average loan amounE. is $50,970, E.he average borrower gross annual income
is $29,485 and E.here remains 925,028 in lendable proceeds. New home
consE.ruction was reviewed as were the lenders mosE. active in Ehe program
and a comparison of loans purchased by counEy. Of Che 262 Loar,s purchased,
239 were FHA insured and 23 vrere VA guarant.eed.

STATUS OF RECYCLED MORTGAG E PROGRAMS
Dick Kain present.ed t.o E.he Board a surunErry of E.he Recycled Mortgage program
set.asides as of SepE.enber 25, t994. SeEasides wiCn a morE.gage- riEe of 6th*
incLude Neighborhood Housing Services, fnc., GreaE. filfs Owners In
Partnership rr setaside which is 9433,542, it was explained E.hat loans forthe const.ructed homes are being processed and are near compleEion; the cityof Havre First-Time Homebuyer program setaside was recapped as the erograirexpired Augus! 31, L994; rhe ciLy of Billings Affoidabre rirst-iime
Homebuyer Program seE.aside which is 92,909,925; the Missoula ciEy-counEy
Af fordabl,e Housing Program set.aside which is g2,o}o,o47; Ehe wesEeril
MonE.ana Menta] Healrh Center, Missoula se!.aside which is 91,330,000; andt.he DisEricE xr Human Resource Devel-opment. Council setaside which is
$1,500,000; for a rot.af of 98,252,514.
seE.asides wiEh a mortgage rale of 6y+ were rewiewed and include:Neighhorhood Housing services' two setaside programs, t.he AffordableHousing rr set.asi-de, which is g15,025; and -che Federar- HousingAdministraEion (FIIA) Repo Rehabil i-t.ation setsaside is g168,765; for a toEalof $184,790.
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The setaside wit.h mortsgage raEes of 6Y* to 2,/* is for the Mont.ana Board of
Housing's Disabled Accessibl-e Affordable Homeownership pilot program which
is $r-, 703 ,556 .

The seE.asides wiEh a morEgage raE.e of 5rrt? include E.he Montana peoples
Actsj-on Affordabl-e Housing Program (MpA-AHp) , Billings which is gGOO,000;
t.he MonE.ana Board of Housing, s E.wo seE.aside programs, tshe Homebuyers Cash
AssisEance Program which is $1,145,787 and Ehe Resident.iaf New ConsE.ruction
PiloE Program which is $2,451-,878, for aE. EoEal of i4,L97,665. Bifl Oser
noEed, based on discussions with Peggy Cabe, Firs! Bank-Bil1ings, thaE
three loans for submission t.o Ehe MPA-AHP seEaside are in process.
Following a brief discussion E.he Board decj-ded Eo reevaluaEe the MpA-AHp
setaside upon submission of t.hree loans.

SeE.asides with a mort.gage raE.e of 2./* were rewiewed and include: Western
MonE.ana Ment.a1 Healt.h Cent.er.s, Missoula E.wo seEaside programs, t.he
remaining seEaside for t.wo 4-plex unitss is 925,275; and Ehe set.aside for
9 uniE.s is $171,000; for a E.oEa1 of $L96,275. The total setas j_de for all
Programs is $14,543,900.

HOMEBUYERS CASH SISTANCE PROGRAM
Dick Kain report.ed on the Homebuyers Cash Assistance program (CAp) as of
Sept.ernlcer 26, 1994. The Board has received 18 reservaE.ions for $854,213;of t.he $2,000,000 of 51h* setaside for first morlgages E.here remaj.ns
awaiLabLe $1,145,787 in lendabfe funds and of E.he 945,9L7 set.aside for
downpa)rment. assistance E.here remains awailable $28,099 in lendable funds.
The average CAP loan reserved is $989; E.he average household income is
$16,405; and tshe average household size is 1.89. Reservations by area were
rewiewed and it was noE.ed that. easEern Montana cont.inues Eo be very active
in t.he Program.

FHA SINGLE FAMILY MORTGAGE I.,,f Mf TS : HILL COU}IIY, JEFFERSON COLINTY MISSOULA
COUNIY
Dick Kain advised t.he Board t.haE. t.he Federal Housing Adminj_strat. ion (FHA)
has been increasing iEs maximum mort.gage limiE.s around E.he st.ate and
typj-calfy after reviewing an increase by FHA the Board has increased j.ts
maximum purchase price to correspond with FHA,s increase. The excepEion
E.o E.his is GallaEin County which E.he Board increased to the maximum allowed
by U.S. Treasury Safe Harbor L,imits. Dick adwised t.he Board thaE. FEA has
increased maximum morE.gage l-imiEs for the following count.ies: Gallatin
CounEy from $87,930 up to $100,550; Hilf CounEy from g75,5OO up E.o g80,550;
Jefferson Countsy from $75,500 up to 9104,400; and Missoula CounE.y from
$83,500 up to $ 94,500. The Board discussed several it.ems relat.ing to tne
increased l-imiE.s j.ncluding t.he af f ordabilit.y of che home, t.he income 1eveI
of persons served by t.he Board, ho$, FHA det.ermines whether morE.gage Iimits
should be increased, and est.ablishing a cap Eo Ehe maximum pur-hise price
for Board programs. Following t.he discussion Bil-l- oser moved to est.aLrisha maximum purchase price cap of $100,000 for the sE.ate, to be reviewed
annuaLl-y by tshe Board and Ehe maximum purchase price limit for Board
programs will- be E.he lesser of either E.he maximum rHA mortgage limit fora given counE.y or the Board maxi.mum purchase pri-ce of $100,000. The motion
was seconded by Bob Savage and unanimously approved.

IJENDER APPL ICATION CITIZENS ST E BANK OF COBEY
Dick Kai
from Cit.

n presented for E.he Board,s consideration and acEion an applicationizens sE.at.e Bank of scobey Eo become an approved render ft-r uoncana

9



Board of Housing SingLe Family Bond Programs. The Board was advj-sed Ehat
wiEh t.he receipE. on Septsember 21, 1994 of an FIIA correspondent. l-eE.E.er,
Citizens SEaEe Bank of Scobey has met al-I E.he of Ehe eligibility
reguirements t.o be an approved lender as required by t.he Board,s
AdministraE. j-ve Rules and not.ed t.hat. Cit.izens SE.at.e Bank of Scobey will al,so
be servicing t.he loans iE originaE.es. Bil,l, Oser moved to approve the
application from Cit.izens SE.aE.e Bank of Scobey tso become a Board approved
l-ender, the motion was seconded by Mike McKee and unanimously approved.

NEW I,JENDER APPLICATION - FIRST SECURITY BANK OF MAI]TA
Dick Kain presen!.ed for the Board's considefatj-on and acEion an application
from FirsE. SecuriEy Bank of MafE.a to become an approved lender for MonE.ana
Board of Housing S j-ngIe Family Bond Programs. The Board was advised thaE.
First Securit.y Bank of MatLa has met al-I the of E.he eligibiliE.y
requirements E.o be an approved lender as required by the Board,s
Administrative Ru1es. Dick not.ed that. servj-cing of Loans originat.ed by
First Security Bank of MalEa would be assigned Eo Streeter BroE.hers
Mortgage Company, Bi11ings. Bob Savage moved t.o approve the application
from FirsE. Security Bank of Malta to become a Board approved lender, The
motion, seconded by Dean MarE and was unanimously approved.

RESIDENTIAL NEW CONSTRUCTTON PILOT PROGRAM FOR ENERGY EFFICIENT HOMES
Desera Towl-e, Program Specialist, report.ed Eo Ehe Board on Ehe sEatus of
t.he ResidenEial New Construction PiloE Program For Energy Efficient. Homes
as of SepE.ember 23, 1994. The Board has received 5 first. mort.gage
reservat.ions for $531,215 and 6 second mortgage reservaEions for 915,905.
Of t.he $3,000,000 setaside t.here remains i2,451 ,878. The average first.
mortgage l-oan reservation is $88,535, Che average second mort.gage loan
reservat.ion is 92,818, for a tsota1 average reservation of $91,354.
Reservat.j.ons by count.y were reviewed. Desera advised t.he Board thaE.
fenders have been noE.if ied t.hat the l-imiE. of five reservat.ions per
communiE.y was lift.ed September 1, 1994 and Ehat remaining funds are
awailable on a firsE-come, firsE.-serve basis. A list.ing of the
part.icipaEing Lenders was shared wit.h t.he Board.

ABLED ACCE IBLE HOMEOWNERSHIP PR
Desera Towle present.ed Eo E.he Board t.he Disabled Accessible Affordable
Homeownership PiloE (DAAHP) Program as of September 2G, 1994. The Board
has purchased 26 l-oans for $1,533,948 and has receiwed five reservations
for $262,396. Of rhe $3,500,000 seEaside Ehere remains 91,203,G55. The
average Loan reservation is $52,479, the average househoLd income is
$15,304, t.he average mort.gage raE.e is 4.10t and t.he average househotd size1.40. The average loan amount is $57,880, t.he average household income is
$1-5,822, E.he average mortgage rate is 4.20t and the househol-d size is 2.40.The applications approved by CounEy were reviewed and of Ehe L7t
applicat.ions receiwed 135 have been approwed for part.j-cipation in E.he DAAHP
Program; 19 are j-n process; 11 have been denj-edi and 5 canceled. The
average household income or. approved applicaE.ions is g13,537, the average
household size is 2.40 and Ehe mortgage rate dist.ribution for approv6d
applicaE.ions is 57 loans at 2.75*; 31 loans aE 3.75t; 19 l-oans aE i.752;20 loans aE 5.75?; and 8 loans at 6.50*. The monlhly act.ivity and thearchitect.ural modif icat.ions by disability r^ras al-so revlewed.
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PROPOSED ENHANCEMEIiITS TO DISABI.,ED ACCESSIBIJE AFFORDABLE HOMEOWNERSHIP
PROGRAM
Desera Towle introduced to E.he Board Mike Mayer, SunBni t Independent Living
Center, Missoula and Tom Osborne, NorE.h Central- Independent Living Center,
GreaE FaI1s, and explained to the Board t.hat E.he Disabled Accessible
Affordable Homeowrrership Pi1ot. (DAAHP) Program expires Septemlcer 30, L994.
Desera explained that sE.af f has meE. representaE.ives from the Independent
Living Centers (IL,C) to deve]op enhancement.s t.o the DAAHP program w1t.h the
int.ent to move forward to a permanenE DAAII program. Desera E.urned t.he
meeting over E.o Mike Mayer E.o review IIJC proposed enhancement.s Eo the DAAH
Program with t.he Board. Mike thanked the Board for E.he opporEunitsy to
appear before Chem and thanked staff for E.heir efforEs in working wiE.h t.he
ILC' s to enhance Ehe DAAHP program. Mike expJ.ained E.haE. t.he IIJC, s are
proposing retenE.ion of both Ehe homeownership and Ehe non-profit renta]
opport.unities provided by Ehe exisE.ing Program. EnhancemenEs proposed by
the ILC's include: expanding homeownership opporEunities beyond mobitity
impaired Eo a pemanent physical disabiliEy, focusing more upon
accessibilit.y to Ehe home; using the American Disabilities Act (ADA)
definicion for non-profit. renEaf hous j-ng; adding sibling Eo Ehe def init.ion
of family member; expanding the first-t.ime homebuyer definit.ion E.o provide
for homeownership opport.unity if more E.han 3 years have fapsed since a
disabled homeowner lost a resj-dence due t.o complications created by t.he
disabilit.y; providing a grievance procedure; and requiring all appliiants
attend an educat.ion progr.rm provided by tshe ILC,S. Desera presented
sEaff's proposed enhancemenE.s for E.he DAAH program which include:
commit.t.ing $50,000 from the Housing Trust Fund, currently E.ied to E.he
Infrastructure Finance Program, for up Eo $2,000 of cash assistance for
homebuyers wit.h annual- incomes of gl-5,000 or Less, E.oE.aI family assets of
$25,000 or 1ess, $2,500 in liquid assels and g5O0 invest.ment by homeowner;
target.ing t.enants below $20,000 of annual income t.o rental housing wj.th
non-profiE. morE.gagors; providing a setaside of g2,5O0,OOO for homeownership
and a set.aside of $750,000 for renEal housing, funded wiE.h t.he approximate
$1,700,000 of exisE.ing DAAHP funds and a new 91,550,000 cornmiEment of
1992RA morE.gage funds; conE.inuing to offer exist.ing DAAHP, until the II-,C
Educat.ion Program is ready to go (Novemlcer or December) and Ehen make
enhanced program available .

The Board expressed concern regarding several items including:
clarificatj-on of t.he def j-nitj-ons of homebuyer and sibl-ing as a family
member; f irsE.-tj.me homebuyer 3 -year rule; t.he mortgage rate scale for
renEal housing; E.he grievance procedure; and using t.he American
DisabiliE.ies Act (ADA) def iniE.ion for non-profiE. renL.al housing. The
discussions resuIled in the clarificaEion of t.he homebuyer as being of an
age Eo enE.er j-nto a Legal conE.ract and that eiEher t.he disabled homebuyer
or the homebuyer wit.h an immediate family member who is disabled, which
would include a spouse, a child, a parenE or a sibling, would have to live
EogeEher in the home as t.he principal- residence; Ehe mortgage rat.e scafe
as shown for homeownership being duplicated in EoEal for renEal housing;
that. E.he exisEing grievance procedures as provided by Ehe AdminisE.rative
Rules for Ehe State of Montana would be uE.ilized by tshe Board of Housing;
and EhaE. for renEal housing the definiE.ion of disabiliEy would reflecE Ehe
same definiEion as for homeownership (i.e. permanent physical disability) .

Foll-owing the discussions, Paul Bankhead moved E.haE. Ehe Board accept. t.he
proposed enhancement.s Eo Ehe Disabl-ed Accessible Affordabfe Homeownership
Program and the following changes to Ehe enhancemenE.s be incLuded in E.he
Program: clarificaE.ion of the homebuyer as being of an age Eo ent.er into



a legal conE.ract and E.haE. ej-lher Ehe disabled homebuyer or E.he homebuyer
wit.h an immediat.e family member who is disabled, which would include a
spouse, a child, a parent or a sibling, would have to live E.oget.her in E.he
home as the principal residence; the morcgage rat.e scaLe as sholvn for
homeownership being duplicaEed in EoE.at for renEal housing; that E.he
exisEing grievance procedures as provided by Ehe Administ.rat.ive Rules for
the St.aE.e of Montana woufd be in ut.ilized by t.he Board of Housing; and t.hat
for rental housing the definition of disabil-ity would reflect t.he same
definition as for homeownership (i.e. permanent physicat disabilit.y) . Mike
McKee seconded the mot.ion v/hich was unanimously approved. Dick thanked
Mike Mayer, Tom Osborne and the oE.her members of the fI-,C,s for their
assistance in working togeEher wit.h t.he Board sE.af f on E.he enhancements for
a permanenE. DAAH Program.

DLAND FINAN I
Susan Moyer, Housj.ng Manager, CiE.y of Ka1ispe11, presenE.ed t.o the Board for
E.heir review and actsion a first.-time homebuyers proposal for E.he new
const.ruction of t.he 44 unit. Woodland Court in KaIispe11. Susan explained
that t.here wi-1l be 32 E.wo bedroom atEached homes and 12 three bedroom
unaE.t.ached homes. Woodland Court. would combine Board of Housing perrnanenE.
mortgage financing wiEh a grant. from E.he Federal Home L,oan Bank of SeaE.E.le
to assist. wiE.h closing costs and downpayment assisEance, AddiE.ionally, an
appl j-cation wil-I be submitted in early OcEober for Communit.y Development.
Block cranE. (CDBG) funds Eo develop on-siEe inf rastruct.ure, an application
for HOME funds has been submiE.Eed whj.ch is inE.ended Eo pay for cost.s
involwed in designing Ehe project, moniE.oring the construction and t.o
landscape and prowide and an irrigat.ion system for the cornmon areas and
matching funds from tshe Cit.y of Ka1ispe]1. It. was not.ed t.haE. awards of
funding from ot.her sources will- be known by Ehe end of ,fanuary, 1995.
Susan expLained E.hats Woodl-and Court will be developed on seven acres of
land which is owned by Ehe City of Ka1ispe11 and which is currenE.ly zoned
as a high densiEy residentia] area. It was furE.her explained that woodland
Court wou]d target. indiwiduals and families at 50? to 8O? of median income,
applicants must. eiE.her be pure first.-t.ime homebuyers, a single parent. who
is unmarried or 1ega11y separat.ed from a spouse and has one or more minor
chil-dren for whom E.he individual has custody or joinE cusEody or is
pregnants or an individuaL who o$rns or owned, as a principal residence
during E.he 3-year period before t.he purchase of t.his home, a dwelling unit.
not in compliance lrith sEate, focal or model building codes or other
applicable codes which cannob be brought. into compliance wiE.h such codes
for less than E.he cosE of const.rucEing a pemanenE code-complying
sEructure. Applicants will be required to make a minimum eguity
contribut.ion of $500 and its is est.imated tshats t.he att.ached homes woul-d seI1
for approximaE.ely $50,400, while t.he unattached homes woul-d sel-I for
approximatsely $63,785. Susan explained t.hat t.he City of Kalispell wilt
provide t.he markeE.ing, applicanE. eligibiliE.y verificaEion, tocal lender
referral and will conducE Home Olrnership Workshop which will be mandatory
for afI homebuyers. Susan also noted t.hat. t.he Citsy is in the process of
evaluating, as a means Eo guaranEee t.he affordabiliEy wheEher to se11 E.he
Land wit.h Ehe residence or to do a long term ground Iease. The Cit.y of
Ka1ispe11 j-s requesting E.hat E.he Board setaside $2,400,000 of 5716? 30 year
perrnanent financing for E.hese 44 units. Paul Bankhead moved thaE
preliminary approval be giwen t,o set.aside, for the dewel-opmenE. of woodland
CourE's 44 uniEs by tshe City of Kalispell, $2,400,000 of 5%* 30 year
permanent financing, final- approval E.o be given in January 1995 and t.o
recornmend Eo Ehe CiEy of Ka1ispe11 that the land be sold wit.h E.he
residence. The moE.ion, seconded by Bob Savage, was unanimously approved.
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NEIGHBORHOOD HOI]STNG SERVICES. INC.. GREAT FALLS OWNERS IN PARTNERSHIP
HOMEOWNE RSHIP PROPOSAL
Nancy SEephenson, ExecuE.ive Direct.or, Neighborhood Housing Services (NHS),
Greac Fa11s, presentsed a proposal tso Ehe Board requesEing a set.aside in Ehe
amount of $480,000 to be used for an Owners in partnership III (OIP-III)
Homeownership Program. Nancy explained Ehat t.he set.aside $roul-d provide
t.ake ouE. financing for twelve (12) single family homes targeE.ing homebuyers
under 65t of median income, first.-t.ime homebuyers, single heads of
households and handicapped. Const.ruction of the homes would occur j-n E.lro
phases wich six homes being buil_t in each phase. IE. is anEicipat.ed E.hat.
the appraisal price for E.he homes wiIl be 970,000. Const.ruction financing
wiII be prowided by NHS. NHS will also be submitE.ing an application for
HOME funds Eo be used as a subsidy to reduce Ehe cost to t.he purchasers t.o
approximaE.ely $40,000, E.he subsidy will be secured by a silenE second
mortgage. Awards of HOME funds wil-I be known by Ehe end of ,January, 1995.
NHS, GreaE. FaLl-s, is request.ing that t.he Board setsaside S480,000 of 67h* 30
year permanent financing for Ehese 12 homes. Dean Mart adwised the Board
that he wouLd be abstaining from Lhe vote as he is on the Board of
Directors for NHS. Bil-l- Oser moved that preliminary approwal be given t.o
setaside $480,000 of 67h* of 30 year pennanenE. financing for Ehe
Neighborhood Housing Services, GreaE. Fall-s, Owners In partnership III
Homeownership Program, final approval t.o be given ln ,January 1995. The
motion, seconded by Paul- Bankhead, approved wiE.h four Board members voting
in favor of the moEion and one Board member absE.aining.

Nancy briefly updaEe the Board on tshe status of NHS program set.asides. The
Owners In Part.nership II Program has been delayed by environmentsaL review
requiremenE.s of the HOME Program, however Nancy explained EhaE. phase I has
been compleEed and construcE.ion has begun on Phase II. The Affordable
Housing Program should be completely ut.ilized within the nexE. E.wo weeks and
they wiLl be using a large port.ion of t.he FHA Repo Program setaside by Ehe
end of Ehe year for the rehabilit.ation of Sear Roebuck catalog home within
the Neighborhood. The Board was shown a map of 350 homes in the
Neighborhood thaE had major probJ.ems when NHS began working wit.h the Board
in 1985 and a comparison map showing 35 homes currenE.ly wiEh major problems
in the Neighborhood. Nancy conE.ribuE.ed the working relationship between
E.he Board and NHS for Ehe improvemenE..

OTHER BUSINESS
SOUTH DAKOTA HOUSIN DEVE

AUTHORTTY . HOUS ING CONFERENCES
Bill Oser explaj.ned t.hat while atEending the NaEional Council" of St.aE.e
Housing Agencies Board Member Conference held in Jackson Hole, Wyoming, it
became apparent. thaE Ehe problems being discussed aE a naE.ional level were
not. t.he problems E.haE. faced MonEana and iE.s peer agencies. Bill explained
thaL. he has receiwed copies of agendas of annual conferences held by E.he
North Dakota Housing Finance Agency and the South Dakot.a Housing
Development. AuEhoritsy and shared them wit.h the Board for informational
purposes. Bill explained Ehe annual conferences are at.tended by lenders,
realtors, housing providers and adwocat.es who spend tswo to three days
gaining an undersE.anding of what is going on in E.heir sEaEe and trying to
find solutions to housing needs.

Dick Kain reporE.ed Eo Ehe Board E.hat E.he Federal Home LJoan Bank (FHLB) of
Seattle had conE.act.ed him in regards Eo Ehe Board applying for grant funds
via FHLB's Affordable Housing Program. Dick explained t.hat. the FHLB is
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very interested in the Board applying for t.he granE. funds and noEed that.
if Ehe Board does apply and granE funds are awarded, Ehose funds could be
comlcined wiEh Board of Housing recycled funds t.o creaEe an Affordable
Housing Program which could E.hen be made available E.o non-profit.s. IE was
noted thaE the FHIrB has gone so far as Eo put together a same applicaE.ion
for the Board of Housing. Dick explained E.hat he had wriEEen to Mike McKee
and Dean Mart. seeking E.heir input regarding the Board applying for grant
f unds f rom Ehe FHLB of Seat.E.l-e. Both Dean and Mike indicaE.ed that E.hey
liked t.he concept. of usj-ng FHI,B grant funds in combinaE.ion with Board oi
Housing recycled funds and were in favor of the Board,s appl j_cation to the
FHL,B of SeatsEle. Mike McKee moved Ehat. sEaff be directed Eo make
applicaE.ion to the Federal Home Loan Bank of Seat.tle for granE funds for
submission by tshe OcEober 15, 1994 application round, seconded by Bob
Savage E.he mot.ion was unanimously approwed.

Dick briefly shared wit.h the Board copies of Ehe raE.ing tet.t.ers from t.he
Standard and Poor's and Moody's on the 1994 Series C bond issue which
confirmed ratings of AA+ and AA respecE.ivel-y. Dick advised E.he Board thaE.
1994 Series C is schedul-ed E.o close on Octsober 5t.h and 5Eh in HeLena.
fnformaL.ion regarding 1994 Series C has been mailed to boE.h E.he lenders and
realEors of which the Board al-so received copies. IE. was noted E.haE. as of
Septemlcer 29E}], 20 ]enders have been signed up to part.icipatse in E.he 1994
Series C bond program.

Dick also shared wit.h the Board a news rel-ease from NorE.h Dakota Housing
Finance Agency and not.ing the curren! mortgage raE.e of G.95*, E.he incoma
limits and t.heir increased purchase price limits.
SET NEXT MEETING DATE AND LOCATION
An Audit CommiE.E.ee MeeEing was scheduled for Thursday, Octsober 20, 1-994 aL
1:00 p.m in E.he Board's office. An informaf meeE.ing was also scheduled
wiE.h the Montana AssociaE.ion of Real-t.ors for E.he afEernoon of October 20th.
The regular Business meeEing was scheduled for Friday, OcEober 2f, f994,
aE 8:30 a.m. in E.he Downstairs Conference Room of t.he DepartmenE. of
Cofiunerce.

Mike McKee advised Ehe Board tshats he had spoken wiE.h Ernie Olness of Olness
and AssociaEes, who indicated E.haE. t.he inE.ernal conE.rol- management. IeE.E.ers,
wiE.h t.he terminoJ.ogy in quest.ion were parE of t.he complet.e audit report and
t.haE. wiE.hin t.he indusEry, E.he conE.ent.s of an inEernal- contsrol- let.t.er are
underst.ood. Foll-owing a brief discussion sEaff was direcE.ed E.o respond to
the Management. Iretter and Dean Mart. moved E.o approve t.he August. :-f, !994
AudiE. Corunit.t.ee Meeting minut.es, the Sept.ember 25th Aud j- t. ComniE.t.ee
Conference CaIl minuE.es and the Financial SEaEemenEs unqualified opinion,
Ehe moEion was seconded by Bob Sawage and unanimously approwed.

Bob Savage t.hanked Desera TowLe for her ef forE.s in bringing to Ehe Board
the enhancement.s for t.he Disabled Accessible Affordable Homeownership
Program, particularly in providing cash assistance. FurEher Bob suggested
EhaE as a resulE of E.he Board traveling E.o warious conununities around t.he
state, he wouLd like t.o see a brochure produced which shows Ehe communities
the Board has wisit.ed, r^rhat has been accompl-ished within tshe last year and
the projecE.s the Board is inwolwed in. Bob moved Eo direcE sEaff Eo
explore t.he financial feasibility of producing a color brochure of t.he
communiEj-es the Board has visiE.ed in Ehe 1asE. year, beginnj-ng wich
Hamilton in AugusE., 1993, Paul Bankhead seconded the moEion which was
passed unanimously.
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The Board t.ook a five minute recess and reconvened.

NG WITH AND PR VIDER
Bob Thomas, Chairman, inEroduced the Board meftbers and staff to
participanE.s in t.he Public Meeting. Bob briefly explained t.hat the Board
feels it is imporE.ant. to conducE meetings in communities across the SEate
!'o inform Ehe public about Ehe Board of Housing, iE.s purpose and E.o obEain
from the 1ocal housing prowiders input about needs of t.he loca1 corununit.y.
Bob Ehen turned t.he meeEing over Eo Dick Kain Eo act as facil-it.ator.
Dick explained Ehat Ehe meeting is int.ended Eo be informal and t.o geE input
regarding t.he Board's Programs and Eo gain a greaEer underst.anding of the
housing needs in the Dil1on area. Dick shared a report. showing E.he
activiE.y of Board Programs from July 1, 1990 t.hrough ,June 30, 19t4 j_n
Di11on, Ennis, Sheridan and TVin Bridges. An owerview of the Board,s
Programs was briefly present.ed and included E.he SingLe Family Bond program,
tshe Homebuyers Cash Assist.ance Program, E.he Disabled Accessible Affordable
Homeownership PiIoE. Program, Recycled SeEaside Programs, MorE.gage CrediE
Certif icaE.e Program, Mul-E.ifamily IJoan Program and Ehe L,ow Income Housing
Tax CrediE. Program. Bill Oser briefly reviewed t.he Reverse AnnuiEy
Mort.gage IJoan Program.

Jim McIsaac, B j-Cent.ennial Apartment.s , expLained t.haE. BiCent.ennial,
Apartments is a 50 unit housing compl-ex for t.he eLderfy. Jim advised t.he
Board that t.he Apartments are in need of several it.ems including
construction of an addit.ional 10 units. Jim e>qtlained E.hat he has made t.wo
applications for HOME funds and has been turned down both Eimes and asked
if Ehere were any refinancing possibilit.ies available or whaE. oEher opt.ions
would be available through t.he Board of Housing. Dick explained that the
Board obtains iE.s funding from the issuance of bonds and as a parE of t.hat.
issuance refinancing is not a viable possibility. However the Mul-t.ifamily
L,oan Program, which is insured by H[ID/ FHA is keyed Eo new const.ruclion oi
rehabiliEaE.ion may be a possibility.
Dave Leap explained t.haE he is lhe manager of Bicent.ennial- Apartments andthat E.hey current.l-y have a waiE.ing 1isE. of 25 people wiE.h a waiEing period
of 18 t.o 24 monE.hs. Dave explained EhaE BiCenE.enni.al Apartmenti has an
elevaE.or which is wheelchair accessibre however it j-s noC rarge enough Eo
adequaE.ely accorunodate a hospj-ta] gurney if it shourd be needed by one of
Ehe residents. Dave noEed oE.her items that the Apartment. complex -needs toaddress such as updaE.ing a sE.airwelt to meeE Arnerican Distbilities Act
requiremenE.s and expanding t.he meeE.ing room to accommodat.e all- of E.heresident.s. Dave furEher explained that t.hey have looked int.o newconstruction but. iE. woul-d be difficul-E to obtain a FmIIA guarant.y becauseof FrnHA regulat.ions perE.aining t.o new consE.rucE.ion on tlie same physical
locaE.ion as an exisring 

. 
building. . rt was suggesEed t.hat. the tuulti-ramiry

Iroan Program used in conjuncEion wit.h E.he Low income Tax credit. erogram ma!be a lray to obtain insured financing t.o construcE. a second. eiCe;tenniai
ApartmenE.s.

\Tohn PluEh, ,rr. , DilIon Special Resources, advised E.he Board thaE E.here arenoE. pLaces oE.her than BiCentennial- ApartmenE.s t.o accornrnodate individualswiEh disabifities. ,John explained thaE he has been working to findaccessible homes for chree individuals and onl,y been ablE Eo find oneindiwidual a prace t.o r-ive and E.hat. was in Anacond]a. rE. was suggest.eal thatperhaps Lhe DisabLed Accessible Affordabr-e Homeownersrr+ piog."", may bean opEion for some of his cLients.
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There was a general discussion of tshe short.age of homes in Dil1on, thaE
t.here are few homes less than $100,000 and tshe great.est. need for housing
is in t.he $50,000 t.o $80,000 price range. It was also not.ed EhaE Ehe
existsing sEock of housing less t.han $60,000 woufd require a great deal of
rehabil- iE.at. ion and t.hat land and infrasEructure costs make new construcE.ion
very costly. It was noted that. lot cost.s in Di1lon are in t.he $15,OOOrange. The Board explained E.hat. they Eoured a housing developmenE in
Billings $rhich was providing new conat.ruction homes with a purchase price
under $50,000. Its was noEed Ehe project. worked because of E.he innovat.ive
ideas incorporaE.ed into the projects by a Iot. of people who came together
and worked Eo accomplish iE. and t.hat t.he projecE is a hi_gh density housing
development with approxirnately 50 homes built on 4 acres. Another area
Ehat was broughE. Eo tshe Board's atE.enE.ion is E.he need for college student.
housing. IE. was explained Eo Ehe Board t.haE. t.he average monthly renE. is
$425 for a one bedroom unit. and t.he average monthly cost to service the
debts on a new construction is $435 which does not. make iE affordable. It
was not.ed t.hat some sEudenEs comnuE.e daily from Twin Bridges to Di11on, a
disE.ance of approximaE.ely 30 mil-es, because t.hey have not. been able t.o f ind
housing in Dillon. Because housing is so difficuLts to find students will
conEinue to pay rent. over t.he suInner Eo ensure they have housing during the
school year. The Board was also advised that the regulaE.ory restrict.ions
placed on E.rying E.o deveLop a EracE of land and subdivide it are very
cuhbersome and increase the eventual cosE. of t.he home by 1Ot Eo 15*.

The Board asked if t.here were any city or county tax deed property E.hat.
would be available for development, The Board was adwised E.hat. properE.y
is so valuable that individuals h'iII not leE t.he property go for taxes and
thats Ehe ciEy owns very 1iE.t.Ie properEy. Dick e>qplained EhaE. Ehe Recycted
Sing]e Famify MorE.gage Program uses mortgage funds made awailable through
the recycl-ing of morEgage prepa)rmenE.s and the Board works in part.nership
wiE.h 1ocal non-profiE entities and governmenE.s to develop progrErms Eo
Earget specific housj-ng needs within E.he 1oca1 communit.y. Dick not.ed thaE.
this Program could be util-ized t,o focus on provj.ding housing within the
$50,000 to $80,000 range needed in Dil1on. The Board sEressed Ehewillingness Eo work wi-E.h local- groups t.o focus on needs and target programs
tso tshe communit.y, utilizing innowative ideas and geEEing everyone working
togeE.her to achieve affordable housing. Dick indicaced that staff i;
availab]e Eo offer assistance in E.ailoring programs to target needs in
communit.ies and they are also availabl-e Eo work with individuals and
agencies in addressing housing issues. Dick Kai.n concluded by not.ing EhaE
he will- leave wich at. least. t.hree icems for st.af f t.o focus on, the need t.o
develop student. housing, to work wiEh 1ocaI housing providers in developing
a program which would Eargeting specific housing needs and utiLize recyitelfunds and to focus on the needs of Bicentennial Apartment.s in regards EorehabilitaE.ion and expansion. The Board thanked E.hose individrjals who
att.ended the meeting and for their inpuE. on housi.ng needs in Di11on.

There was no furE.her business and the meeE.ing adjourned.

J* , (}^.-
Dean Mart., Secret.ary

October 21, 1994

15

Dated
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NCT TCE OT PI'BLIC EBABTNG
IIONTANA BOTRD OP EOUAING

AIIIGI.E EAI(II.Y PROCn.IH BONDS
199{ Eerl.ea C

(Federal.J.y Iuaured or cuaEa.D,tood UoEtgags Loaag )
920,000,000

NOTICE fS HEREBY GMN of th€ lnt,ent of t,he Mont,ana Board of
HoueLng to bold a publlc hcarJ.ng on t'ha Board,a propoaed leguance

of $20,000,000 J,u uortgage ravenu€ bonde to fLnaace aingle faulIy
honeg for quallfled f,amlIlea ln Montana.

Tha hearlag w111 be held aE 9:00 a.gl. on $Iedneaday,

SeptoEber 28, L994, Ln th6 Board'g conference rooD. The Monlane

Board of Housl,ng Ls locatod at 2001 Eleventh Avenue, Helena,

MonEana. Oral comcnta arr llnlted to flva ulnutsesi however,

wrltteu comcntsE w11I be ecccpted and lncluded 1n the rEcord of

tshe publJ.c hearJ,ng.

DATE: gepte&ber 15, 1994.

T,IONTAIiIA BOARD O IIOUSTNG

aI
Rlchard A. Kain
Adninl s trator
2001 Eloventh l-.renue
H61ena, l{T 59620
({06) 444-3040

MLchael !f . Ir{ulroney
IJuxan & Murf,ltts
Fourth P1oor, Montana Club Bulldlng
P. O. Box 1144
Eelena, MT 59624-11{4
(406',) 442-7450
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MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
2001 Eleventh Avenue, PO Box 200528

Helena, MT 595204524

Phone:
TDD:

(406) 4443040

\M) 44+2978

Not.ice having been given, t.he Montana Board of Housing held a
public hearing on E.he $20,000,000 Single Family Program Bonds
Series 1994 C, Ehe Board's proposed issuance of morEgage
revenue bonds t.o finance single family homes for qualified
f amil-ies in Montana .

The public hearing which was held on Wednesday, SepEember 28,
1-994, in the Board's office, began at 9:00 a.m. and was
at.t.ended by Richard A. Kain, AdminisErator; Mike Mulrony, Luxan
and Murf it.E; and ,Janet Kunz, Administrat.ive Ass j-st.ant. No
commenEs, eiE.her written or oral , were receiwed and tshe hearing
closed at 9:15 a.m.

[, .-L.1,-< o {--
Richard A. Kain, AdministraE.or

SeDtember 28, 1 994
Dated

P";*"Wo*ing Togeth.er lo Makz h lr'lork"



MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
2001 Eleventh Avenue, PO Box 200528

Helena, MT 59520-0528

NOTICE OF' COMMITTEE MEETING

SepE.ember 22 , 199 4

The Audit. Co[tmiEE.ee of Ehe Montana Board of Housing will
special meeEing wia t.elephone conference call on
SepEember 25, 1994 aE 9:00 a.m., Eo review t.he resulcs
annual audit. and Ehe drafE. Audited Financial SEatemenEs.

Phone (,$6),14,1-30,$
mD (406) 44+2974

hold a
Monday,
of the

"Working Together to Mske lt Work" 'r@-.;*



MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
2001 Eleventh Avenue, PO Box 2fi)528

Helena, MT 596204528

Phone:
TDD:

(405) 4443040
\M) 44+2978

Notice having been given, E.he Audit Committ.ee of tshe Montana Board
of Housing held a special telephone conference cafl meeting on
Monday, SepE.ember 26, 1994 aE 9:00 a.m. Mike McKee, Chairman of
t.he Audit. Commit.Eee; CoruniEE.ee Memlcers Paul Bankhead, Dean Mart,
Bj-L1 Oser, Bob Savage and Bob Thomas; Ernie Olness and Pat Cremer,
OLness and AssociaEes; and sEaff Karen Wynne.

Ernie Olness presenEed t.he Board's recent.ly compl-etsed Audit.ed
Financial St.aEemenE.s for year endj-ng ,fune 30 1994 and explained
E.haE he woul-d be reviewing wiE.h E.he Cornmit.tee Ehe Auditor, s reporE.s
which include the fnternal Contsrol- Report., lhe Compl-iance Report
and t.he Audit. Opinioni E.he Financial Stat.emenE.s and finalLy E.he
ManagemenE. LeE.Eer. Ernie E.hen briefly reviewed Ehe changes made E.o
the Audit.ed Financial Statements aftser draft copies were mailed to
tshe CommiE.t.ee, significant. variances to E.he Audit.ed Financial
SEaEements, the content. of the of the management lett.er and advised
t.he Cornmit.t.ee tshats the auditing firm issued an unqualified opinion.
Ernie informed the Collunit.t.ee that. f i-e1d work for t.he audited was
completed AugusE. 25E.h and that an exit conference was hel-d with
managemenE on Septemlf,er 22nd via the t.elephone, at whj_ch t,ime E.he
report was rewiewed wit.h staff.
The AudiE.or's reports thaE. were reviewed were: t.he InEernal- ConErol
ReporE. which indicaE.ed E.hat no material weaknesses were found
during the audiE.i E.he CompLiance Report which showed that no items
of noncompfiance wit.h Laws or regulaEions were not.ed; and E.he Audit
Opinion whj-ch reportsed that an unqualified opinion was issued by
the audit.ors.

The Commitcee rewiewed the Balance Sheet, Income St.at.ement and
StaEement of Cash Ffows. Changes in t.he reports presentaE.ion were
also discussed. Variances beE.ween FY93 and FY94 nunbers were
reviewed and the reasons for the variance were addressed. Also
reviewed were t.he foot.noE.e discLosures. During a brief discussion
t.he Comnittee requested t.hat. Note 5, All-owance for L,oan Losses and
Real EstaEe Owned be reviewed for fut.ure need, t.hat Note 17,
SubsequenE Event.s regarding deferred bond issuance cosEs from E.heoptional redempt.ion of E.he 1984 Series A and 1983 Series B, toinclude E.he amortizat.ion over t.he short.er of t.he l-ife of the new
bonds or E.he life of t.he redeemed. bonds and that several-grammat.ical correcE.ions throughouE. t.he financial sEaE.ements bemade. Bill Oser moved that. pendj_ng Ehe changes to Note 5, Note 17and the grammat.ical- correcE.ions, thaE Ehe Audited Financiaf
St.atement.s be approved, paul Bankhead seconded the moEion, which
was unanimously approwed.

Pat Cremer presented t.o t.he Committ.ee t.he Management Lett.er and
not.ed E.hat it.ems reviewed are immaterial maE.E.ers of non- compliance
and noE. significant items whj-ch were noEed during the audit..- prnie
explained E.o t.he Conunit.t.ee changes in wording in the Management
IJett.er and that E.he wording change would be reflected in Cfre

"Working Togelhn to Mqke lt Work"
@..";'"



There
10:35

Auditor's Int.ernal ConErol ReporE and the AudiE.or,s Compliance
Report. The CommiE.Eee briefly discussed tshe wording and the desire
tso see the financial sE.aE.emenE.s in final form before giving
approval , afEer which Dean Mart. moved Eo rescind the previous
moE.ion approwing, wich specified changes, t.he Audit.ed Financial
StaEements, Bob Thomas seconded the mot.ion which was unanimously
approved. IE. was noEed t.haE. t.he CoruniE.t.ee will received a copy of
Ehe ManagemenE. LeEt.er witsh E.he prinEed Financial SE.atemenE.s at-Ehe
SepE.ember 3oth Board meeE.ing and upon rewj-ew will take actsion.

Mike McKee directed staff E.o prepare a written response Eo the
Management Letter witshin 30 days of today,s Audit. Committ.ee
meeting. The Commit.tee furt.her directed E.hat. because of the
compl-ex material discussed by E.he CornmiEtsee thaE. fuE.ure meetings of
the Audit. Commit.t.ee not be held via telephone conference.

was
a.m.

no furE.her discussion and E.he meeEing adjourned at

Mi e1 E. McKee, Chairman
\\ru\t v

Dat ed



MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
2fi)1 Eleventh Avenue, PO Box 200528

Helena, MT 59520-0528

Phone:
TDDI

(406) 44+3040
(M) 44+2978

NOTICE OF' SPECIAL MEETING

September 22, L994

The Montana Board of Housing will hold a special meeting via
E.elephone conference call on Friday, September 23, a994 at
9:00 a.m., M.S.T., to review Ehe stsructure and pricing of the
proposed $20,000,000 Sing]e Family Program Bonds, 1994 Series Ci
and Eo revj.ew and approve the Board Resolut.ion and Ehe bond
purchase conEracE for t.he sale of $20,000,000 Sj-ngl-e Famj.ly program
Bonds, 1994 Series C.

"Wo*ing Together to Moke It Work" P";"



MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
2001 Eleventh Avenue, PO Box 200528

H€lena, MT 59520-0528

Phone: (,106) 44&3Ot0
TODt (M) aA+2978

NoEice hawing been giwen, the Mont.ana Board of Housing held aspecial tel-ephone conference call- meeEing on Friday, SepEember 23,
1994, at 9:00 a.m. Part. j.cipaEing in the meeEing were: Bob Thomas,
Chairman; Bob Savage, Vice Chairman; Dean MarE., Secretary; and
Board members PauI Bankhead, and Bill Oser. Dan Irvin, ,John Feery,
Mitch Irit.ke, Paine Webber fnc.; Mike Mulroney, L,uxan and Murf j-CL;
,John Wagner, Kutak Rock; Steve SpiEz, Orrick, HerringE.on and
Sutcliffe; and sE.af f members Dick Kain, Maureen Rude, Karen wynne,
Bob Morgan, Meredith Mi11er, Desera Towle, Karen English, Denise
Hanson, Kurt. I-,ewis, Do11y Snyder, Connie Boyer, Mar1a DucelLo and
,Janet. Kunz.

Dan Irvin, Paine Webber, reported Ehat a successful sale of a new
bond issue t.ook place on T\resday, September 2OEh. lTohn Feery,
Paine Webber, briefly explained EhaE the bonds were priced t.o Eake
advanE.age of in- sE.aE.e demand f or bonds . John al-so advised t.he
Board of other act.ivi-ty in the bond markeE and the favorabLe
comparison to other bond sal-es, such as fdaho Housing Agency,s
$30,000,000 bond issue and Maryl-and Communit.y DeveLopmenE.
Adminis Erat ion' s $27,745,000 bond issue boEh of which were al_so
priced on SepE.ember 20th. Dan Irvin t.hen reviewed tshe structure
and pricing of t.he $20,000,000 Sing1e Family program Bonds, 1994
Series C with lhe Board including the princj.pal- amounts, inEerest
rates and takedowns; t.he pricing wire release t.o co-managers; t.he
Sources and Uses of Funds statement; E.he underv/riting fees; t.he
cover page of Ehe POS; a comparison of ot.her bond issues in Che
markeE; an explanaE.ion of inEerest raE.e act,ivity; and arEicl_es from
financing journals leadj-ng up to t.he bond sale. The Board briefly
discussed convent.ional and FHA/VA mort.gage rates which range
between 9 .00? and 8.50?.

,John Wagner, Kutak Rock, present.ed Resolut.ion #94-0923-S3 for the
Board's consideration. ,John explaLned E.hat the Resolution approves
the 1994 Series C bond issue to finance Single Fami1y eond Diogram
J-oans; approves the f orm of t.he Suppf ement.al- Trust. Indent.ure andother document.s; auE.horizes E.he sale of E.he bonds; authorizes t.hebond purchase conE.ract.s; authorizes Ehe execution of said
documenE.s; and provides for maE.Eers relat.ing to tshe issuance of E.hebonds. Dean Mart moved t.o approve tshe sale of the 1994 Series Cbond issue at. a morE.gage raEe of 7.009 and t.hat. E.he Board adoptResolution #94-0923-53, seconded by Bill Oser the moE.ion wasunanimously approved. It. was noEed ahaE. the issue is schedul-ed tocfose on October 5 and 6, 1994.

There was
a. m.

further business and E.he meeting adjourned aEno

Q44-#
Dean Mart., S ecre tary

qt
Dat.ed

tsi)\qY

'Working Togethet to Make lt lr,tork" P.;-



RESOLUTTON NO. 94-0923-53

A RESOLUTION OF THE MONTANA BOARD OF HOUSING MAKING FINDINGS
WITH RESPECT TO HOUSING NEEDS WITHIN MONTANA; APPROVING A NEW
ISSUE OF SINCLE FAMILY PROGRAM BONDS; AUTHORIZING THE ISSUANCE

OF $2O,OOO,OOO AGGREGATE PRINCIPAL AMOUNT OF SINGLE FAMILY
PROGRAM BONDS, 1994 SERIES C (FEDERALLY INSURED OR GUARANTEED
I\{ORTGAGE LOANS) TO CARRY OUT SAID PURPOSES; APPROVING THE SALE
OF SAID BONDS PURSUANT TO A PURCHASE CONTRACT; APPROVING THE

SUPPLEMENTAL TRUST INDENTURE AND OTHER DOCUMENTS AND
APPROVING THE FORIvI OF CERTAIN DISCLOSURE DOCUMENTS;
AUTHORIZINC THE EXECUTION OF SUCH DOCUMENTS; AND PROVIDING
FOR OTHER N{ATTERS PROPERLY RELATING THERETO

WHEREAS, the Montana Board of Housing (the "Board") is authorized pursuant to the

Montana Housing Act of 1975, Montana Code Annotated, Sections 90-6-101 through 90-6-127,

as amended (the "Act") to issue its bonds, to refund its outstanding bonds and to purchase

mortgage loans in order to finance single family housing which will provide decent, safe ard

sanitary housing for persons and families of lower income in the State of Montana; and

WHEREAS, the Board has previously implemented a mortgage purchase program in

order to finance single family dwellings in the State for families and persons of lower income;

and

WHEREAS, the Board intends to issue its Single Family Program Bonds, 1994 Series C
(Federally Insured or Guaranteed Mortgage Loans) in the aggregate principal amount of
$20,000,000 (the " 1994 Series C Bonds"), consisting of $6,425,000 aggregate principal amount

of its Single Family Program Bonds, 1994 Series C-l (the "1994 Series C-l Bonds"), and

$13,575,000 aggregate principal amount of its Single Family Program Bonds, 1994 Series C-2
(the '1994 Series C-2 Bonds"), which will be used to provide additional moneys to ltnance
single family dwellings in the State; and

. WHEREAS, a Trust Indenture dated as of August 16, 1979, as supplemented by a i994
Series C Supplemental Trust Indenture dated as of September 15, 1994 (the "Supplementai

'Indenture") (together, the "Trust Indenture"), between the Board and First Interstate Bank of
Denver, N.A., as Trustee, has been presented to the Board, whereby the Board would be

ou|2w 2



authorized to issue the 1994 Series C Bonds subject to the terms, conditions and limiutions
established in the Trust Indenture; and

WHEREAS, a preriminary official statement (he "preliminary official s."temenr,,),
dated September 14, 1994, has been presented to the Board, containi_ng certain information
relating to the Board, the Trust Indenture and the 1994 series c Bond!, and whiJ w r be
distributed to rhe purchasers of the 1994 series c Bonds and orhers by . grorp oi inr.ur.n,
dealers and brokers represented by painewebber Incorporated (the ,u;de;.ite.s;1f 

uno

WHEREAS, a purchase contract (the "purchase contract,'), dated the date of adoption
hereof, between the Board and the underwriters, has been presented to the Board pursuant to
yhi.ctr t|1roga would agree to sen and the underwriters would agree to purchase rhe 1994
Series C Bonds at the price and upon the terms and conditions ttreret set rJ.tt, 

-- -

NOW, THEREFORE, BE IT RESOLVED
HOUSING as follows:

BY THE MONTANA BOARD OF

In accordance with Section 90-6-109 of the Act, the Board previously found and
firms:

Section l. Findings. (a) The Board hereby finds and determines:

(i) that the homes to be financed through the issuarce of the 1994 Series cBonds, and the purchase by_ the Board from proceeds thereof of mortgage to*, 
",contemplated by the Tnrst Indenture, constitute "housing developmenti" within the

meaning of Section 90-6-103(8) of the Act; and

(ii) that the housing market area to be served by homes to be financed as
aforesaid consists of the entire State of Montana.

(b)
hereby con

(D that there exists a shortage of decent, safe and sanitary housing at rentals
or prices which persons and fam ies of lower income can afford within il" g.n"J
housing market area to be served;

(iil that private enterprise has not provided an adequate suppry of decent, safe
Td.*it .y housing in the housing market 

-area 
at rentals o. p;cer'*ni"n p".ron, o,

families of lower income can afford, or provided sufficient mortgage irnancing for homes
for occupancy by persons or families of lo*e. income;

(iii) that the conditions, restrictions and rimitations contained in the Trust
Indenture and contained in the program documents rclating to th, ;";g;; ;;,
Flnanced thereby and to be financed are sufficient to ensure that the homes will be we[
planned and well designed so as to constitute decent, safe and sanitary housing and that

0t/t t:o99.2
2



the "housing sponsors" (as defined in Section 90-6-103(10) of the Ac| are financially
responsible;

(iv) that the homes financed and to be financed which are referred to in
paragraph (a) above will be of public use and will provide a public benefit, taking into
account the existence of local government comprehensive plans, housing and land use
plans and regulations, area-wide plans and other public desircs;

(v) that the homes financed and to be financed with the proceeds of the 1994
Series C Bonds do not involve the construction of "second homes," which are defined
in the Act to mear homes which would not qualify as the primary residence of the
taxpayer for federal income tax purposes relating to capital gains on the sale or exchange
of residential property; and

Section 2. Approval of Supplemenlal Indenture. The Supplemental Indenture is hereby

approved in the form submitted at this meeting and the Chairman or the Vice Chairman of the
Board is hereby authorized and directed to execute and deliver the Supplemental Indenture with
such changes, insertions or omissions therein as may be approved by such Chairman or Vice
Chairman, such approval to be evidenced conclusively by such execution of the Supplemental
Indenture, and the Treasurer, the Secretary or any other member of the Board is hereby
authorized and directed to attest thereto.

Section 3. Authoizttion oJ Bonds. The issuance of the Board's 1994 Series C Bonds
is hereby authorized and approved. The 1994 Series C Bonds shall mature, bear interest, be

subject to optional, special optional, mandatory and sinking fund redemption and have the other
terms and provisions as set forth in the Tnrst Indenture; provided, interest on the 1994 Series C
Bonds shall be at rates which will be equal to or less thanl% per annum. The 1994 Series C
Bonds shall be executed and delivered substantially in the form set fonh ir the Trust Indenture,
with such additions, omissions and changes as are required or permined by the Trust Indenrure.
The 1994 Series C Bonds shall be executed in the name of the Board by the Chairman or the
Vice Chairman of the Board, and attested to by the Secretary or the Treasurer, each of whom
is hereby appoilted as an Authorized Ofircer of the Board (as such term is defined in the Trust
Indenture) for purposes of executing and attesting the 1994 Series C Bonds. Such signatures
may be in facsimile, provided, however, that such 1994 Series C Bonds shall not be valid or
obligatory for any purpose until authenticated by the manual signature of an authorized officer
of the Trustee.

Section 4. Approval of Disclosure Documents. The Preliminary Official Statement is
hereby approved in the form submined at this me€ting, and the Chairman or the Vice Chairman
of the Board is hereby authorized to execute and deliver a final official statement substantially

30 t/ :099.2

(vi) that the findings required by Section 90-6-109(1Xf) of the Act are

inapplicable because the homes financed by the 1994 Series C Bonds do not involve
direct loans.



in the form of the Preliminary Official Statement with such changes, irsertions or omissions
therein as may be approved by the chairman or vice chairman, such approval to be evidenced
conclusively by such execution of the final official statement.

Section 5. sale of the Bonds. T\e Purchase contract is hereby approved in the form
submitted at this meeting ard the execution of the Purchase Contract by the Chairman, the vice
Chairman or Administrator of the Board is hereby authorized and directed.'

Section 6. Ratificaion oJ Prior Acttons. All action previously taken by the officers,
members or staff of the Board with respect to the Trust Indenture, the Preliminary Official
statement, the Purchase contract and the 1994 Series c Bonds is hereby approved, confirmed
and ratified.

Section 7. Erecution of Documents. In the event of the absence or disability of the
chairmar, the vice chairman or the Trea.surer of the Board, or if for any other reason any of
them are unable to execute the documents referred to in this Resolution, such documents may
be executed by another member of the Board, with the same effect as if done by the Chairman-,
the Vice Chairman or the Treasurer of the Board and without the further authorization of the
Board. The execution of such documents by such member shall be conclusive evidence of his
or her authority to so act.

section 8. Additional Actions Authoizzd. The chairman of the Board, the vice
chairman of the Board, the secretary of the Board or any other member of the Board, and the
Administrator and rreasurer, acting alone or acting with others, are hereby authorized and
directed to execute and deliver any or all other documents which may be required under the
terms of the Trust Indenture and the Purchase Contract, and to take such other action as may
be required or appropriate for the performance of the duties imposed thereby or to carry out the
purposes thereof, and the members and persons above named are hereby designated as
Authorized officers (as such term is defined in the Trust Indenture) for such purposes.

Section 9. Erecution of Non-Afiitmge cetificate, The chairman, the vice chairman
or the Administrator of the Board is hereby authorized to issue certifications as to its reasonable
expectations regarding the amount and use of the proceeds of the 1994 Series c Bonds as
described in Section l. 103- 13(a)(2)(ii) of Treasury Regulations and Section 148 of the Internal
Revenue Code of 1986, as amended.

4
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l.

section 10. ElJective Date. Tttis Resolution shall become effective immediately.

ADOPTED by the Montana Board of Housing rhis 23rd day of September, 1994.

MONTANA BOARD OF HOUSING

By
Attest:

By

5ou I t2c99.2



MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
2001 Eleventh Avenue, PO Box 200528

Helena, MT 59620-0528

Phons (,106) 44+30$
TDD: (4Ml te2978

NOTICE OF' SPECIAL MEETING

Sept.ember L9, L994

The Mont.ana Board of Housing will hold a special meeting vj-a
teLephone conference call on Monday, SepEeriber ]-9, 1994 at 2:00
p.m., M.S.T., Eo review E.he sE.rucEure and pricing of E.he proposed
Single Family Program Bonds, 1994 Series C.

"Wo*ing Togelher to Moke It Work" 'P,;"



MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
2001 Eleventh Avenue, PO Box 200528

Helena, MT 59520-0528

Phone:
TDD:

(406) 44+3040
(M\ 44+2978

Notice having been given, Ehe Mont.ana Board of Housj-ng held a
special- EeLephone conference call meeEing on Monday,
Septemlcer L9 , 1-994, aE 2:00 p.m. ParEicipaEing in t.he meet.ing
were: Bob Thomas, Chairman; Bob Savage, vice Chairman; Dean Mart,
SecreEary; and Board members Paul Bankhead and Bill Oser; Dan
Irvl-n, Marie DeRosa, Mitch Lit.ke, and John Feery, Paine webber
Inc.; Mike Mulroney, Luxan and Murfitt; ,John Wagner, Kut.ak Rock;
Rick Su11ivan, First InterstaEe Bank of Denver, N.A.; and scaff
members Dick Kain, Maureen Rude, Karen Wynne, Bob Morgan, Meredit.h
Mil-Ier, Desera Towle, Kurt lJewis, Denise Hanson, Do11y Snyder,
Connie Boyer, Mar1a Ducello and rTaneE Kunz.

Chairman Thomas cal-1ed the conference call to order and turned E.he
meeE.ing over to Dan Irvin, Paine Webber Inc. Oan explained that he
is sitting j-n for Peter Nolden who is unable Eo join E.he conference
caII. Dan asked John Ferry, Paine webber Co updat.ed Ehe Board on
both tshe government and municipal- bond rnarkets and it was not.ed
tshat the markeE has had a sfight upward movement. ,John expLained
t.hat the invescment. banking ceam has been focusing on achieving a
mortgage raEe as close tso 7.0? as possibfe, he then reviewed the
proposed bond structsure with the Board which would bl-end $5, 000,000
of existing funds with a $20 ,000, 000 new money bond issue. .fohn
furt.her rewiewed t.he proposed pricing per mat.uriE.y and proposed
t.akedowns wiE.h E.he Board. Dan Irvin advised t.he Board Ehats a bond
issue per tshe proposed struct.ure and pricing would make avaifable
approxirnateLy $23,985,000 in lendable proceeds and produce a
mort.gage raE.e of 7.00? up Lo 7 .25t. Dan expl-ained EhaE if t.he
Board choose Co go forward with E.he proposed bond issue, t.he
pricing of bonds would Eake place SepEernber 20th. Anot.her
conference call with the Board wouLd be hefd on SepEemlcer 26t.h t.o
review tshe pricing and to obtsain approval of tshe sale from t.he
Board. The Board was advised by Dean Mart Ehats FHA/VA 30 year
mortgage rat.es are around 8.50?. Paul Bankhead moved to direct the
banking team E.o proceed wiE.h t.he pricing of the proposed bond issue
for $20,000,000 wiE.h a mortgage rate not to exceed 7.25"6, Bob
Savage seconded the mot.ion which was unanimously approved.

There was
2:30 p. m.

no further business and Ehe meeting adjourned at

,9 L4-<_

Dean Mart. ,

Dat ed

S e c reEary
'\ \ts,1(.{-
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Montana Board of Housing
2001 Eleventh Avenue, PO Box 200528

Helena, MT 59620-0528

NOTICE OT' SPECIAL MEETING

Sept.ember 2, L994

Phone: (406)4443O10
TDD: (406) 44+2978

The Mont.ana Board of Housing wj_l_I hold a special meet.ing via
telephone conference call- on Wednesday, Seplember 7, L994 at. 10:30a.m., M.S.T., Eo review the status of E.he struct.uring of a new
Single Family Bond issue and an achievable mort.gage raae.

"Working Togetfur to Malce It Work" '#'''"
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Montana Board of Housing
2001 El€venth Avenue, PO Bor 200528

Helen4 MT 59620-0528

Phone:
TDD:

(406) 4,1+3010
(ffi) 44+2978

Notice having been given, t.he Montana Board of Housing held a special
telephone conference cal-l- meet.ing on Wednesday, September 7, 1,994, at 1O:30
a.m. Participat.ing in E.he meeting were: Bob Thomas, Chairman; Bob Savage,
vice Chairman; Dean Mart., Secrelary; and Board members pauL Bankhead,
Barbara Haml j-n, Mike McKee and Bill Oseri PeE.er Nolden, Roan Blacker, MiEch
I-,iEke, and ,John Feery, Paine Webber Inc.; Mike Mulroney, IJuxan and Murf itt;
L,arry Carl-iIe, Kut.ak Rock; Rick Sul1ivan, First. Int.erstate Bank of Denver,
N.A. i and sE.af f members Dick Kain, Maureen Rude, Karen Wynne, Bob Morgan,
Meredith Mi11er, Desera Tow]e, Karen EngIish, Kurt Lewis, Denise Hanson,
Do]ly Snyder, Connie Boyer, MarLa Ducello and ,Janet Kunz.

Chairman Thomas welcomed Barb Hamlin Eo the Board and lurned the meet.ing
over to PeE.er Nolden, Paine Webber. Peter expl-ained E.hat per Board action
t.aken at the AugusE 12E.h Board meeE.ing, Paine Webber has worked with staff
in the st.ruct.uring of a new bond issue. ,John Feery, Paine Webber, updated
the Board on botsh the governmenE. and municipal bond market.s, noE.ing that.
the markets hawe been very quiet. with interest rates decreasing slightl-y.
It was furt.her noE.ed E.hat there has been litt1e issuance of municipal bonds
and the bonds Ehat have been issued have been smal_fer in size, rangi,ng
beEween $20,000,000 and $25,000,000. PeEer No1den explained to the Board
that tsoday, 30 year AMI bonds are bet.ween 5.70t and 5.75? and a mortgage
rate of 7.L25? Eo 7.375* would be achievable per a new Board issue. pet.er
furt.her expfained EhaE, they have st.ructured a proposed bond issue which
woufd blend $5,000,000 of exist.ing funds wit.h $20,000,000 of new funds wiEh
the result being an overall- lower mort.gage raEe, making availabfe
approximately $23,985,000 in lendabte proceeds.

Several issues of concern were discussed by t.he Board including E.he status
of 1994 Series A and 1994 Seri-es B, demand for a new bond issue, the spread
between an achj-evabLe morlgage raEe and conventional morlgage rates and
avail-able housing. Bj.l,L Oser moved t.o direct sEaff, investmenE. bankers and
counsel to proceed wit.h a bond issue incorporating a 920,000,000 new money
issue and a blending of $5,000,000 in exisEing funds to make awailable
$23,985,000 of lendable proceeds, E.he motion was seconded by Bob Savage and
was approved wiEh fiwe Board members voLing in favor of the mot.ion and
Board memlcer, Mike McKee vot.ing againsE the motion.

Timeframes for pricing and sales of tshe bonds were briefly discussed. Dick
Kain advised the Board t.hat. E.he agenda and advance packeEs woul-d be mail-ed
Eo the Board nexE. week and briefly updaEed lhe Board on E.he st.atus of
traveL to E.he 1994 NCSHA Annual, Conference.

There was no further business and the meeting adjourned aE. 11:10 a.m

q
Dean MarE, SecreE.ary

,, \r;1.,u
Dat ed
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Montana Board of Housing
2001 Eleventh Avenue, PO Box 200528

Helena, MT 59520-0528

AGENDA
MOIiII|ANA BOARD OF HOUS ING

STATE CAPITOL BUIIJDING
ROOM 312-2
HEIJENA. I1rI

AUGUST L2, L994

I CAI.,,I,, MEETING TO ORDER

APPROVAI.,, OF MINTTTES -

8:00 a.m. - Chairman Bob Thomas

Chairman Bob Thomas
1994 Business Meeting - Billings
1994 Public Meeting - Bozeman

, 1994 Conference CaI1 MeeEing

Phone:
TDD:

(,106) 444-3040
(qq 441-2978

,fohn

II.
,Ju1y
,Iu1y
,Iu1y

7,

19

III . CITY OF BII.,L,INGS - AFFORDABI,,E FTRST. TIME HOMEBUYER PROGRAM
wal-sh and Joe Burst., City of Billings

x.

xr.
XII. MUI.JT I FAMI LY RISK SIIARfNG PROGRAM - MauTeen Rude

XIII.LOW INCOME HOUSING TAX CREDIT PROGRAM - MauTeen Rude

. XIV. REPORT ON STATE HOUSING TASK FORCE . Pauf Bankhead

IV. MISSOUI,,A CONSOI,IDATED PERMANEIVT FINANCING REQUEST - WESTERN MOIiTIANA
MEIVIAJ., HEAI,TH CENTER AND DISTRICT XI HI]MAN RESOIJRCE COI'NCIL -
Patricia Kent-Mental- HealEh CenEer; Jim Mortson-Hulnan Resource
Council

V. REVERSE ANNUITY MORTGAGE I.,OAN PROGRAM . .faneE, Kunz

VI . INFRASTRUCTTJRE FINANCING FOR AFFORDABI,E HOUSING JaneE. Kunz

VII. SINGLE FAMILY PROGRAM UPDATE - RoberE Morgan
A. 1994 Series A
B. 1994 Series B
C. Statsus of Recycled Mortsgage Programs
D. Review of 1994 HUD Income Lrewels
E. Homebuyers Cash Assist.ance Program

VIII . DISABLED ACCESSIBI.,E AFFORDABIJE HOI4EOWNERSHIP PROGRAM - DeseTa Towle

IX. RESIDEMIIAL NEW CONSTRUCTION PII,OT PROGRAM FOR ENERGY EFFICIENT
HOMES - Desera Tovrle

REPORT ON AUGUST a, 1994 BOND CAL.,I, - Karen wynne

INVESTMENT BANKERS UPDATE - Peter Nolden, Paine Webber

"Working Together to Make It Work"



xv REPORT ON NATIONAL COI]NCI], OF STATE HOUSING AGENCIES . BOARD MEMBER
CONFERENCE - Bi].]. Oser

NATIONAL COUNCII, OF STATE HOUSING AGENCIES ANNUAIJ CONFERENCE
Chairman Bob Thomas

xvr

XVII.OTHER BUSINESS

XVIII.SET NEXT MEETING DATE AND IJOCATION

XIX. AD.]OURN

7/2s/94



Montana Board of Housing
2001 Eleventh Avenue, PO Box 200528

Helena, MT 59620-0528

MOMTANA BOARD OF HOUS ING
STATE CAPITOL BUILDING

ROOM 312-2
HEIJENA, MI

AUGUST 12, L994

Bob Thomas, Chai rman (Present)
Bob Savage, Vice Chairman (Present)
Dean MarE, Secret,ary (Presen! )
PauI Bankhead (PresenE )
Mj-ke McKee (PresenE. )
Bifl Oser (Present )

Richard A. Kain, Administ.rator
Karen Wynne, Comptroller
Maureen .f. Rude, AdminisE.rative Officer
Desera Towle, Program Specialist
RoberE. D. Morgan, Administ.raEive Officer
,Janets Kunz, Administ.rative Assistant.

Mike Mulroney, Board Counsel
IJuxan & Murfitt.

Phone:
TDD:

(406) 4443040
(M\ 44+297E

ROL.,L., CAI.,I, OF
BOARD MEMBERS :

STAFF:

COTINSEI.,,:

IJNDERWRITERS: Peter Nolden,
Roan Bl-acker,
Gordon Hoven,

Paine Webber
Paine webber
Piper ,faf f ray Inc.

OTHERS : ,Joe Burst., Citsy of aillings
Tom L.,1ewel1yn, YellowsE.one croup, Billings
Sheila L,1ewe11yn, Yellowst.one Group, Bill_ings
PaEEy KenE, West.ern lfl MenEal_ HealEh cent.er, Missoula
ifim MorE.on, DisE.rict Xf, HRDC, Missoula
Rand Kennedy, District. xI , HRDC, Missoula
John Wa1sh, City of Billings
Roger Lloyd, L,egislat.ive Fiscal Analyst
,ferry Boone, HIID/FHA
Margaret Morgan, MI AssociaEion of Realtors, Helena

The meet.ing was caIled t.o order aE.8:OO a.m., by Chairman Bob Thomas.

APPROVAL OF MI ES

CITY OF BI LLINGS AF IJE FIRST' HOMEBUYER PROGRAM
John WaI sh ,
Burst, HOME
of Bill ings
and is prop

The minutes of the July 7, 1994 Business meeEing in Bi11ings, the Jury 8,
1994. PubLic meeting in Bozeman and che Jury 19 , 1994 cLnference -cal-i
meet.ing were approved as present.ed.

Development. Services DeparEmenE, CiE.y of Bi11ings, and JoeProgram Coordinalor, CiE.y of Billings lxplained EliaE E.he Citvhas been designated a HOME program FarUilipat.ing UurisaicCioiosing to implement a First-Time Homebuyer program combining

"Working Tbgeth€r to Make k Work" P;*
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Board of Housing permanent morEgage financing with Hot"E program funds t.o
be used to assist wit.h downpa)rments, closing cosEs, mort.gage buydowns and
minor home repairs. IE. was further e:<plained that t.he erogram wo-u1d targetindividuals and families aE 5Ot of median income, the applicants must. be
firsE.-t.ime.homebuyers as defined by HUD, eligible propeity includes anypropertsy wit.hin t.he Billings City limit.s noE. exceeding ttre $83, O5O FIIA
maximum mortgage limiE. and the propert.y muBE. meeE sectsion 8/FHA guidelines.
.foe Burst. reviewed wiE.h the Board E.he applicat.ion process not.ing Ehat.applicants will be pre-qualified by E.he City and that. Ehe City will i-nspect
E.he property to deE.ermine iEs suit.ability. Income fimits would range irom
$15,000 for a one person household Eo g3O,10O for an eight person
household. It. was also noted thaE. appLicants wil1 be reguired to make a
minimum eguiCy cont.ribut.ion of gZ5O. The City of Billings is asking theBoard E.o seE.aside $3,000,000 of 61h* recycled 3O year pennanent loanfinancing for a period of two years for E.Iie City of- Billings FirsE.-Time
Homebuyer Program. Joe and ,fohn E.hanked the Board for E.heir time in
considering tshe ciEy of Billings' proposar. Following a brief discussion
which incfuded target.ing individuals and families aE G0* of median income
and E.he concern of Board members regarding E.he extsension of set.asides, Mike
McKee moved to setaside_.for E.he City of Bil1i_ngs First-Time Homebuyer
Program, $3,000,000 of 5rrtt recycled 30 year permanent Loan financing ior
a period of t.tro years, e)eirj.ng August, 1995. The moEion was second6d by
Bob Savage and unanimously approved.

MTSSOULA CONSOIJf DATED PE NT FINANCING REO ST - WESTERN MENTA].,
HEAIJTH CENTER AND DISTRTCT XI HI]MAN RE SOURCE IL
PaE.ricia KenE, DirecE.or of Housing and Development, Western MonEana Mental
Hea]Eh Center, Jim MorE.on, Execut.ive DirecE.or, Dist.rict XI Human Resource
Council, and Rand Kennedy, DisEricE. XI Hlman Resource Council briefly
explained t.hat an analysis of housing needs in Missoula has shown EhaLvirtually no homeownership opport.uniEies exist for individuals and fami]ies
earning less E.han 508 of median income. The west.ern Mont.ana Ment.al HearEh
cenE.er (MHC) and the DistricE. xr Hunan Resource councir (HRC) hawe combinedt.heir effortss and e)q)erE.ise to address Ehe need of those earning less E.han
50? of median income through the developmenE of Ewo housing pr-oiects.

The MHC along wi t.h t.he. Missoula Housing AuchoriEy have an opEion to develop
2 .35 acres wiE.hin a high densiE.y zoning siE.e. The pro j ect woul-d resul-t i-n
E.he const.rucEion of nine 4-plex uniEs, combining -a mix of one, t$ro andthree bedrooms. PacEy Kent. explained thaE. nine one bedroom unit.s wourd betarget.ed to nine chronically mentally irl individuals earning Less t.han
$7,999. _As an opEion for E.hese units, MHC $rill- purchase t.hem as thequarified morEgagor. and provide E.hem as leaseiopt.ion uniE.s until
homeownership is achievable. MHC asks E.he Board to sLtaside g171,000 of2'/Z 30 year permanenE. f inanci-ng for Ehese nine unit.s.
Another nine unit.s will be Eargeted for sare to indiwiduals and familiesaE or below 50? of median income and wi-lI first be offered t.o exist.i_ngseccion 8 t.enant.s prorriding E.hem wiEh t.he opporEunit.y for homeownershipi
Those vouchers wilL t.hen be made avairabte to individuals and families -on

the Missoula Housing Authority waicing 1isc. The remaining 1g units will-be t.argeE.ed t.o E.hose individuals and famiries bet.ween sot and got of medianincome.. Pat.E.y advised E.he Board t.hat a meet.ing was held wit.h members ofEhe neighborhood and the projecE. was faworably received. MHC asks E.heBoard to setaside 91,330,000 of Gtk* 30 year pennanenE. financing for E.hese27 units.

Rand Kennedy, HRC, explained E.o
10 acres which is E.o be subdivided

the Board E.hat E.he
into 20 1oEs, 11 of

HRC has purchased
these loE.s will- be
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sol-d at nErkeE. rate and E.he proceeds will assist in subsidizing che
remaining nine l-oE.s. No Board of Housing assist.ance is requested for t.he
11 markeE. rate ]oE.a. The remaining nine lots vril-I be deveLoped into l-8
townhouse sE.y1e duplexes wit.h a mix of E.rdo, E.hree and f our bedroom uniEs ,Eight t.o 10 of these uniEs would be available for immediatse sale t.oindividuals and families witsh an income of 80* of t.he area median income.
The remaining units would init.ially be renE.al unitss wiE.h an opE.ion Eo buy
and would largeE. indiwiduals and famil j.es wit.h an income at. or below 50*of t.he area median income. HRC asks EhaE. tshe Board setaside up t.o
91, 500, 000 of 6,/8t 30 year pennanenE. f inancing f or E.hese 18 units.
The Board had seweral questions regarding E.he projecE.s incl_uding funding
1ewels, timelines for sale of the HRC, s rnarkeE rate l-ot.s and segregation
of E.hose funds from Board of ltousing funds, E.i.mel ines for complet.ion of theprojecEs and consE.ruct.ion financing. IE. was noted t.haE. both projects are
seeking multi-1evel funding and alrards of funding from ot.her souices wiII
be known by the end of ifanuary, 1995. If E.he applications are successful
in receiving funding, the units are expected Eo be in place and occupied
by December, 1995. Rand Kennedy explained that. he has mets witfi
represent.at. ives from t.he real estaEe communiEy Eo get a sense of t.he value
of E.he markeE. rat.e 1ots, t.he lengE.h of Eime needed Eo sell- the lots and
projecE. feasj.bility has been analyzed using lower t.han expect.ed markeE. rate
sales prices, Rand also assured thaE. Board E.hat procedures would be inplace to ntaincain the segregation of funds. Dean Mart. mowed thatpreliminary approval be giwen Eo seE.aside for t.he development of nine 4-
plex units by Ehe WesEern MonEana MenE.al Heal-E.h CenEer, 9171, OOO of 2.tft 30
year pernanent financing for nine units E.argeling the chronical-l-y ment,ally
il-l and $1,330,000 of 6th* 30 year pennanent financing for t.he remaining 2i
uniEs and t.o set.aside up Eo 91,500,000 of 6th* 30 year perrnanenE finanCing
for the development. of 18 t.ownhouse styl-e duplexes by Ehe DistricE. XI Human
Resource Council, final approval to be given in January, 1995. The motion
was seconded by Bob Savage and unanimously approved.

REVERSE ANNUITY MO TGAGE I,OAN PROGRAM
,Janec Kunz, AdminisE.rative Assistant., updated E.he Board on the Reverse
AnnuiE.y Mort.gage (RAM) program as of AugusE 9, 1994. JaneE. report.ed Ehat.the process E.o amend t.he existing E.en TrusE IndenEures and Moitgage Loan
Agreemenls has been compleE.ed as of .fuIy 28, 1994. IC was noted Ehat
copies of the Amended Mort.gage Loan Agreements and recorded Amended rrusE.
IndenE.ures have been sent. Eo the borrowers for their records.
The t.vro Public Service AnnouncemenE.s (pSA) conE.inue tso run throughout Ehestate on loca1 t.elewision stat.ions. A t.ot.al of ]-64 ca11s hawe been
recei-ved and informaE.ion packets have been senE. t.o 95 of E.hose inquiring.
rTanet. furE.her reporEed thaE she conducE.ed a t.raining session, wiEh the
assisEance of sE.af f from E.he Office on Aging, for naU Counselors on June
15t.h and 17th in HeLena. Ten new counselors at.t.ended E.he Eraining session
expanding E.he counseling net.work syst.em and enabl_ing Ehe program E.o reach
more Mont.anans. iranets will al-so hawe a RAM information booE.h seE up a! the
Governor's Conference on Aging in Butt.e on september 14t.h-15Eh. Bob savageasked t.hats informaE.ion regarding t.he Disabled Accessible Affordable
Homeownership Program also be made awailable aE. t.he informaE.ion bootsh.

The Board was adwised EhaE. four applications have been received, one each
from But.E.e, ereat Fa11s, Kalispe11 and philipsburg. All applicaEions have
been reviewed, one applicaE.ion has been deE.ermined etigibte and anappraisal has been ordered. Clarificacion of cert.ai; applicaEion
informat.ion on Ehe three remaining applicaE.ions is in process. ihere are
current.l-y four loans in process, one l-oan has prepaid and 9 1oans remain
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act.ive. Mike McKee noE.ed tshat. t.he RAM progrErm has been able E.o reach int.o
nErny of t.he smaller conununi E. j_es around t.he sE.aE.e.

INFRASTRU FINANCING FOR AFFORD LE HOUSING

S TNGLE FAMI LY PROG UPDATE
1994 S RIES A

JaneE. Kunz, reportsed Eo Ehe Board E.haE. since ,June 1oth, a lotaL of nineinquiries abouE tshe rnfrast.rucEure Financing for Affordabre Housing program
have been receiwed. In t.oE.a1 44 cal_l_s have been received ana iypicifty
have been requesls for informaE.ion abouE the program. The parametErs foithe Program were also shared wiE.h E.he Board. IE was noEed that E.here are
current.ly no proposals in process. Following a brief dj-scussion regarding
the interest in t.he Program, a motsion r.ras made by Bilr oser tso discontinu6
Ehe $400,000 seEaside for t.he hfrast.rucEure Financing for AffordabLe
Housing Program as of September 30, 1994. The moEion was seconded by Mike
McKee and unanimously approved.

Robert. D. Morgan reportsed on t.he Homebuyers Cash AssisE.ance program (CAp) ,as of August 8, 1994. Of the $2,500,000 in available proceeds the Board
has purchased 35 loans for $1,485,257 and has received 20 reservaE.ions for
$843,058. The average loan arnount is $42,435, E.he average borrower gross
annual income is $18,095 and there remains 9121,G85 in lendable proceeds.
Activit.y by lender was reviewed and Ehe mosE acE.iwe lenders noted,

Bob E.hen presenE.ed, f or Ehe Board, s review, the st.aEus of E.he Single Family
Bond Program, as of AugusE 8, f994. Of the g1-7,373,294 it 1endable
proceeds the Board has received 50 reservations for g3,497,248 and has
purchased 214 loans for $13,6]-2,958. The average l-oan amount. is $53,G11,the average borrower gross annual income is $28,942 and t.here remains
$253,088 in lendab]e proceeds. FurE.her, Bob reviewed E.he lenders mosE.
acEive in t.he Program and presenE.ed a comparison of loans purchased by
counEy.

1994 SERTES B
Bob Morgan reported Eo tshe Board on Ehe 1994 Series B Singl-e Family Bond
Program as of Axgust. 8, 1994. Of E.he 923,965,89G in 1endable proceeds E.he
Board has received 244 reservations for 9t5,562,982 and has purchased 119loans for $7,452,246. The average loan amount is 962,623; Lbe average
borrower gross annuaL income is 929,418 and there remains $950,5G3 in
lendabLe proceeds. Further, Bob reviewed the lenders most. acEive in the
Program and presented a comparison of loans purchased by counE.y. Of E.he
119 loans purchased, 111 were FHA insured and 8 \rere VA guaranCeed.

The Board expressed concern regarding the funds remaining in bot.h 1994
series A and 1994 series B and asked what. inleresE has been ihown for tshose
funds. IE. was e>q>lained Eo tshe Board Ehat t.he remaining funds are E.he
resul-t. of exisE.ing reservation cancelLaE.ions and tshe decision was made bystaff based on Ehe nunlcer of reservat.ions t.hat. remain ouEsEanding E.o waiL
until more reservat.ions hawe been purchased before notifying lenders of
available funds. Following a brief discussion E.he Board direCted staff E.o
iniEiaEe the process t.o notify lenders of t.he available funds as soon as
possible.

Bob explained EhaE in May, 1988 t.he Board made a decision E.o l-imit. its
exposure in t.he bond program for a housing eondominium project or planned
uniE development Eo 10t of E.he living uniEs. this decision was made as the
result of Ehe high number of foreclosures and repossessions thaE. were made
in condominium projects and planned uniE developmenEs. In December, fgg2
tshe Board again reviewed this issue and increased E.he percentage of living
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uniE.s in a housing condominium project. or planned unit. development. from 1Otto 25t. The Board briefly discuBsed the 25& l_imit af t.er which gill_ Oser
moved t.o maintain E.he 25t limit. for VA guaranE.eed l_oans and to eliminat.ethe 25t limit. for FHA insured loans, t.he motion was passed. afEer being
seconded by Dean Mart .

STATUS OF RECYCIJED MORTGAGE PROGRAI1IS
Bob Morgan presenled Eo E.he Board a aunmary of the necycled Mortgage
P-rogram seE.asides as of August 8, 1994. SeEasides wit.h a morCgage raEe ot
5%t incl-ude Neighborhood Housing Services, Inc., creat. ra1lE bwrrers tn
Part.nership II seE.aside which is $568, 000; t.he Cit.y of Havre FirsE.-Time
Homebuyer Program selaaide t.ot.aling 9221,800; and E.he Missoula CiEy-Count.y
Affordable Housing Program which is 92,133,889; for a tot.al- of 92,073,699-.IE was noted t.haE. two reservaE.ions have been received for t.he Cit.y of Havre
FirsE.-Time Homebuyer Program, which expires AugusE. 3l , t994.

SeEasides with a mort.gage rate of Gal* were revj_ewed and include:
Neighborhood Housing Services, Eriro seEaside programs, the Affordable
Housing II seE.aside, which is 9128,500; and the Federal Housing
AdminisErat.ion (FHA) Repo Rehabilitat.ion setaside is g16g,765i for a totalof $297 ,26s.

The seE.aside wiE.h mortgage ratses of 6y* Eo 2!/(* ls f or t.he MonE.ana Board of
lousing's Disabled Accessible Affordable Homeovrnership pi1oE. program which
is $2, 078,29s.

The setasides wich a mortsgage rate of 5%t incl-ude the Montana peoptes
Action Affordable Housj.ng Program, Billings which is gG00,000; E.he Monlana
Board of Housing's t.wo set.aside programs, lhe Homebuyers Cash Assistance
Program which is $2,000,000 and the ResidenEial New ConsE.nrction pilor
Program which is $3,000,000, for ats EoEal of 95,600,0OO.

The setaside witsh a mortgage rate of 2x* is for E.he weslern MonEana Mental
HealEh Center, MissouLa is $240,000. The E.ota1 set.aside for all programs
is $11,]-87,249.

1 4 I.,,EVEI.,,
Bob Morgan reviewed wiE.h the Board an analysis comparing the 1993 and 1994
HUD Median Family rncomes. The anaJ.ysis incl-uded a comparison of Mortgage
Revenue Bond maximum incomes based on t.argeted and non-t.argeted areas and
household size. rt was briefly not.ed thaE t.he anarysis also included 1994
income limit.s for counEies designaE.ed as Areas of chronic Economic Distress
(ACEDg) and census Tract.s. Mike McKee voiced concern thaE. a more uni_formapproach needs Eo be considered for set.E.ing income limiE.s and suggested
E.haE. E.argeted area income l-imiEs for ACEDS iemain at. t.he 1993 l-eveI untilthey become equal wiEh t.he st.aE.e income Level and E.hen increase wiE.h the
sE.at.e Ievel,. Mike expLained he wourd include census TracEs in t.he 1994income Iewels since census TracE.s are reviewed wiEh t.he census every E.enyears. _ Bob sa-vage woiced his concern that. at. one time all 0f t.he ACED; meEcriEeria _ designac.ing E.hem as t.argeE.ed areas and f el-t that. if thedesignat.ion allowed more individual-J access Eo Board of Housing nrogr;sEhaE. the l-imiEs should be increased in accordance wiE.h HUD,s-incr6asedfimiEs.-. Following a short discussion Bob savage moved to increase ther-ncome J- r-mr.t.s tor f uE.ure Roard programs E.o correspond wiE.h the Federallyimposed maximum income limits arlow6d by Treasury iegulacions. The motionwas.seconded by Bill oser and t.he measure passed wiJh three Board memlcersvoEing in fawor of E.he mot.ion and Board members Mike McKee and Dean MarE.voting againsE the motsion.
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HOMEBIIYERS CASH ASSISTANCE PROGRAM
Bob Morgan advi-sed E.he Board that. E.he InviEat.ion t.o participate in the
Homebuyers Cash Assistance Program (CAp) approved by the Board aE. Ehe.fuly 7th Board meeE.ing was mailed t.o lenders on Augusf g, 1_994. Bob also
shared wiEh t.he Board the Terms and condit.ions of the cAp program. rt was
noted E.haE. st.af f has already begun receiving calls regarding-t.he program.

DISABI.,ED ACCESS IBI,E AFFORDABI.,E HOMEO!{NERSHIP PROGRAM
Desera Towle, Progran Specialist, present.ed t.o the Board E.he DisabLed
Accessibl-e Affordable Homeownership piloE (DAAHP) program as of ,Jury 29,
1994 . The Board has purchased 22 loans for g 1 , 29 4 , 435 and has receive-d tworeservat.ions for a E.ot.a1 reaervaEion amounE of $127,270. Of E.he $3,SOO,0OOsetaside there remains $2,078,295. The average 1oan reservaE.ion is
$63,535, the average household income is g17,008, Ehe average morEgage raE.eis 4.25* and the average househol-d size 2.00. The awerage l-oan amount is
$59,314, Ehe average household income 1s g15,920, Lhe average mortgage rateis 4.19? and lhe household sj-ze is 2.50. The applications approved by
counEy were reviewed and of che 167 applicat.ions receiwed :-24 have been
approved.for parE.icipation in the DAAHP program; 18 are in process; 15 have
been deniedi and 6 canceled. The awerage household inc-ome of approved
appl j.cati-ons is $]-3,824, E.he average household size is 2.40 a-nd the
morE.gage raE.e dist.ribution for approved applications is 5O foans aE 2.75*;
28 loans at 3.75t; 19 loans aE 4.75*; 19 Loans aE 5.75*; and 8 l-oans aE.5.50t. IE. was noted thaE. E.he maximum income for indiwiduals wiE.h a
mortgage rate of 2.75* is 910,000 and t.he maximum income for t.hoseindividuafs wit.h a morEgage raE.e of G.50t is 915,000. Desera explained
thaE. the low i-ncomes have made iE. difficulE for individuals who areeligible for participaEion in the program Eo find a home E.hey can afford.
The Board asked if cash AssisEance funds could be used in conjuncEion wiE.h
Ehe DAAHP Program E.o assisE. with t.he affordability. fE. was e*)Iaj-ned t.hat.
E.he funds for Ehe cash AssisEance porE.ion of Ehe Homebuyers cash Assist.ance
Program (CAP) are E.o be used only with Ehe CAp prbgram and EhaE Ehe
Programs are meanE to sE.and alone. IE was furEher explained E.hat Ehe
Program is in t.he process of being enhanced and a cash aJsistance feaEure
could be addressed. The Board direcEed sEaff Eo pursue t.he deveropment ofincorporat.ing a downpayment. assisEance feaE.ure E.o the permanent. loin fundsfor Ehe DAAHP Program.

PauL Bankhead advised t.he Board that the NaE.ional councif of state Housing
Agencies (NCSHA) annually holds a compeEiE.ion for state housing p.og.am"l
noting seweraf cat.egories and winners of the competition are honored lt ttre
NCSHA Annual conference- Noting the accomplishmenls of Ehe DAAHP program
and its unigueness, Paur moved E.hat an application be submitted under t.hecategory of special Housing Needs for the Disabled Accessibl_e Affordabre
Homeownership Pilot Program, along with t.he 925 application fee, E.he moE.ionwas seconded by Bob Savage and unanimously approved.

RES ID ITTIAIJ NEW TRUCTION PILOT PROG FOR Y EFFICIENT HOMESDesera Towl-e report.ed E.o the Board on t.he sE.at.us of t.he ResidenE.ial Neh'Const.ruction Pilot program For Energy Efficient. Homes as of August. 9, 1994.Desera adwised t.he Board E.haE Invit.ations E.o Part.icipaEe l-n the Programwere mail-ed Eo lenders with participating uE.il ity companl-es in E.heir areasand 20 lenders have reE.urne d ApplicaE.ions E.o partici paEe. Servicing andPurchase Agreements were t.hen mailed Eo those ]enders responding on Ju1y22, L994. Thirteen l-enders have executed and returned Servicing and\,' Purchase Agreement.s E.o E.he Board. Desera also explained t.hat. a limiE. offive reserva Eions per conrnunj.E.y will be enforced unt.iL Sept.ember 1- , 1994 ,reservations will be 1if t.eafE.er which E.he limiEation on d.
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REPORT ON AUGUST 1. 1994 BOND CAIJIJ
Karen Wynne, CompE.ro11er, reporEed E.hat. on August L, L994, Ehe 1983series B and 1984 series A bonds were optional ly- redeemed as a resuft of
Ehe 1994 series B Refunding Bond issue. Karen noled that a bond redempEion
premium is required as Ehe bonds were cal-l-ed early, The bond redemltion
includes $15,875,000 from 19838 and 911,200,000 froh 1984A for a Eotaf bondcall of $28,075,000. Karen shared with the Board a Notice of Bond
Redemption which is prepared and published by E.he TrusEee.

INVES BANKERS UPDATE
Peter Nolden, Paine Webber, advised E.he Board that. current.ly 3O year
Treasury bonds are trading aE. 7.40t and have been going up, iC was llsoexplained t.hat. Revenue Bonds are trading aE G.3Z* and aie expected t.oincrease as wel1. peEer noEed chaE. the list Ewo bond issues inc-orporateda refunding of bond issueg which assisted in obEaining E.he l-ow m-ortgagerates. At t.his E.ime t.here is one bond issue which could be incorporit6dbut t.he savings would not. juscify its refunding, therefore a bond iisue act.his t.ime would need E.o be sE.rucE.ured as a new money bond issue. peE.er
not.ed that. in today, s market. a mort.gage rate bet.ween 71G and 7x* would beachiewable. Discussion of a new bond issue included achiewing a 1yt spreadEo convent.ional mort.gage raE.es, currently aE 9* , cancll-l-ationi of
reservaE.ions for 1994 series A and 1994 series B and funds made availableby E.hose cancellaE.ions, t.iming for incorporat.ing a refunding into a new
bond issue, t.he upward E.rend of interesE. raEes, demand for a new bond issueald entering the fa]l real estaEe rnarkeE.. Upon concl-usion of Ehe
discussion Bifl oser moved E.o moved Eo inst.rucE. paine webber E.o work wiEhslaff for Ehe purpose of st,ructuring of a g25,OOO,O0O new money bond issue
wit.h a maximum int.erest rat.e of 7** and a 1XB spread t.o FHAfvA mort.gagerates, E.he motion was seconded by paul Bankhead and unanimously approwed.

MUIJTI FAMILY RTS SHARING PROGRAM
Maureen J. Rude, Administ.rat. iwe Officer, reported Eo the Board thaE. at the
,fanuary 29, L994 Board meeE.ing the Board aulhorized sEaff to make
application co participate in t.he HUD/ FIIA Risk Sharing piloE program.
Application was made E.o HUD/ FIIA and t.he Board,s applicaCion was appioved
in May, 1994. Maureen shared with E.he Board a l_eLLer and an info-rilation
packet. which was mailed on July 2f, 1994 explaining the program, a copy of
Ehe rnailing list. was also shared wit.h t.he Board. Maureen advised the Eoard
that, to daE.e, she has received a EoEal 12 caffs regarding t.he program, 3
from lenders, 3 from reaLtors, 2 from for-profiE. entities and 4 from non-
prof iE ent.it.ies .

LOW INCOME HOUSING TAX CREDIT PROGRAM
Maureen Rude reporE.ed to Ehe Board E.he sEaEus of projeccs approved in E.he
first round for l-,ow Income Housing Tax CrediEs (LIHTC), noE.ing that
approved projects musc. meet. cerEain condiEions prior tso Reservat.ion of
Credits. The tshree projecE.s in the Sma11 Developments Pool were all
submiEted by CormuniEy Oriented Affordable DevelopmenE (COAD) of Missoula
and are st.iII in process. Processing of ReservaEion Agreements for the
three projects is pending approvaf of zoning for Ehe project. The
remaining four projects were submitted and approved in the Open Development
Pool . Fernwel-l AparEmenEs, Ka1ispe11, is in process and has met
Reservalion requirement.s, ho\rever the development. E.eam has requesEed a
tj-meline extsension Eo work outs some issues relaEed to equiEy financing.
Reservation Agreements are in process for Ehe Palace HoEel-, MissouLa and
the Sandhills Park AparEmenE.s, Greac Fa1fs and sEaff expecE.s to reserve
credils in August. The final projecE, Eighth Avenue AparEmentss, Bil1ings,
shouLd meets the 90 day deadline for issuance of the ReservaEion AgreemenE
and iE. is elq)ected that crediE.s will be reserved in AugusE.
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Maureen advised E,he Board E.haC t.he application submission daE.e for t.he
second round of 1994 IJow rncome Housing Tax credits (LTHTC) was ,June l-5,]-994. Maureen advised the Board that applicatsions are first. reviewed E.omeet the completeness and soundness crit.eria, nexE. applications arereviewed and deemed eligible baaed on E.he alrocat.ion pIa;- and selecE.ioncrit.eria and wheEher the appricat.ion received adequate- poinls to qual-ifyfor inclus j-on in trre applicat.ion round. Lasts1y, Conrnenl s from corimuni c j,officials legarding the proposed application and project were request.ed-.
I"laureen explained lhat 13 appricat.ions were receiwed, fiwe applicaEions meEal-l- crj-eeria and are being presented tso Ehe Board today. Dean Mart.
explained !hat. he is on Ehe Board of Neighborhood Housing S-ervices (NHS) ,
creaE. Fafls and will therefore absEain fr5m any discussj-ori and action E.akenin regards Eo NHS's applicaE.ion.

Maureen reviewed wit.h the Board Ehe tax credit.s availabl-e for alrocat.ion.
Of Ehe 5420,687 awailable in t.he Sma11 Devel-opment. pool , if E.he applicat.ion
before t.he Board is approved t.here wou]d remain 9257,882 of which g62,O2t
will be t.ransferred t.o the Non-profit. Development pool and 9195,9G1 wil]
be Eransferred tso the Open Development. pool , leaving a balance of $0. Of
E.he $230,295 available in t.he Non-ProfiE. Development. pool combined wit.h t.he
Sma1l DevelopmenE. Pool , if t.he Ewo appl-icat.ions before the Board are
approved all avail-ab1e tax credits for tshe Non-profiE. Development. pool
would have been allocated. Maureen noled thaE Ehis would be the first E.ime
the Board has allocat.ed all of it.s t.ax credit.s f or Non- prof iE. DevelopmenE.s .
Of E.he $1,289,548 avail-ab]e in t.he Open Development. pool combined with the
Small Development Pool , if the t.wo applications for Ehe Open DevelopmenE.
PooI before Ehe Board are approved E.here woul-d remain available 9275,430.Tot.al t,ax credits awailable for the third applicaEion round would also be
$27s ,430 .

The first project present.ed for E.he Board,s consideraE.ion was submiE.t.ed by
MarEy Frantz for E.he new consE.rucE.ion of the 32 unit. LiE.E.Le Jon AparEments
in Bigfork. The projecE. is request.ing t.ax credit.a for new construction
wiEh Federal subsidy. AE. least 408 of Ehe unit.s would serve EenanEs at. GO?
of E.he median income (40/60 seE.aside opEion) , t.he projecE has a placed in
service daEe of AugusE 7, f994. LiEEle Jon ApartmenEs t.oE.a1 eligible basis
is $l ,697,0G1 , is eligible for 130t High Cost, Area increase and is
requesE,ing $67,8A2 in tax credit.s. SEaff reconEnends approval of credits
in the anount. of $46,963 which is a different 1eve1 of credit rhan applied
for. Paul Bankhead moved to approve Ehe reservation of 946,963 in IJIHTC
for Ehe LiEEle .Ion AparEment. projecE in Bigfork as recommended by staff,
the motion was seconded by Bill Oser and unanimously approved.

The second proj ecE presenE.ed f or the Board' s consideraE.ion rrras submit.t.ed
by Housing DeveLopment. AssociaE.es, Conrad and Brown and Neighborhood
Housing Services (for- profiE/non - profiE. partnership), for the new
consErucEion of the 20 unit. NHS ApartmenE.s in GreaE. Fal-Is. The project is
requesE.ing Eax credits for new const.ruction rrrit.houE Federal subsidy. Ats
feast. 40* of the uniE.s would serve t.enants at 60t of the median income
(40/60 setaside opEion) , the projects has a pl-aced in service daEe of
April 1, 1995. NHS ApartmenE.s t.oE.a1 eligible basis is $L,34r,795, is
eligible for 130t High CosE Area increase and is requesEing $120,752 ii Eax
creditss. Maureen shared wiEh the board let.t.ers of support for Ehe NHS
Apartment project from E.he City of GreaE Falls and the creaE. Fa11s Housing
Aut.hority. St.af f reconmends approval of E.he requesE.ed credits. Bob Savage
moved Eo approve t.he reservaEion of $]-20,762 in LIHTC for the NHS AparEmenE.
project. in creat Fal1s as recomnended by sEaff, the moEion was seconded by
PauI Bankhead and approved wiE.h E.hree Board members voE.ing in favor of E.he
motion and one Board member abstaining.
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The_ t.hird projecE present.ed for t.he Board's consideration was submitted bywilliam c. Dabney, Human Resources Deveropment councir and Robert pearson
(for- profit./non - prof iE parE.nership) , for t.he new const.rucEion of the 24unit.. Farm House Apartments in Bozeman. The project. is request.ing taxcrediEs for new consE.ruct.ion wit.hout. Federal suEsiay. At. least 4Ot of E.heunit.s woul-d serve t.enanEs at 50? of E.he median income (40/60 setaside
opE.ion) , Ehe projecE has a placed in service daEe of April 1, 1995. Farm
House Apartment.s - Bozeman toE.a1 eli_gibIe basis is 5L,21_7,048, is eligible
f or 13 0* High CosE Area increase, which r.ras not request.ed, arrb is
requesE.ing $109,534 in tax credit.s. Maureen noE.ed t.hat. thd ttuman Resources
Development. CounciL will provide t.he long Eerm management. of E.he projecE.,
the renE.s will be significanE.ly below market. rent.s ind thaE. Ehe conrnunicy
does support tshis proj ecE. f t was al_so noled t.hat. t.he siE.e is zoned f o-rmultifamily use however, a condiE.ional use permit is reguired by t.he Cityof Bozeman. staff reconEnends approvar of the requesced credit.s. eoL
Savage moved Eo approve t.he reservat.ion of 9109,534 in LIHTC for E.he Farm
House AparEments project. in Bozeman as reconunended by staff, E.he motion was
seconded by Dean Mart and unanimously approved.

The next projecE. presenE.ed for E.he Board,s consideration was submitsted by
The Alpha croup for the new consEruct.ion of E.he 34 uniE. West.wind Vi1lagi:
AparEment.s in Kalispell. The projecc is requesting t.ax credits for n6w
construcE.ion with Federal subsidy. At. leasE. 40? of the unit.s would serve
EenanE.s at 50t of t.he median income (40/60 set.aside option) , Ehe project.
irgg ." placed in service daE.e of May, 1995. Wesrwind villageJ totaleligible basis is 91,985,753, is eligible for 130* High CosE. Arei increase
and is requesEing $79,430 in tax credit.s. St.af f reconrnends approval ofcredit.s in t.he amount. of 958,533 which is a differenE. 1eveI of credit than
applied for. Bob Savage moved to approve the reservaE.ion of gG8,533 in
LfHTC for the weslwind village projecE in Ka1ispe11 as reconunended by
sEaf f , E.he moE.ion r,{as seconded by paul Bankhead and unani_mously approwed-.

The_final project present.ed for E.he Board's consideraEion was submiEEed byWilliam C. Dabney for E.he nev/ construcE.ion of Ehe 32 unit. Farm House
Apart.ments in Bel-grade. The pro j ecC is request.ing t.ax credit.s f or new
construcEion wit.houE Federal subsj.dy. AE. leasE 40* of E.he uniE.s wouLd
serve E.enants at 60t of t.he median income (40/50 seEaside oplion) , t.heproject has a placed in service dat.e of April_ t, 1995. Farm House
ApartmenE.s - Belgrade E.otsa1 eligible basis is 91,488,338, is eligible for
130t High Cost Area increase, which was not request.ed, and is requesting
$133,950 in t.ax crediE.s. SE.af f recomnends approval of the reguested
crediE.s. Paul- Bankhead moved Co approve E.he reservation of g133;950 in
IJIHTC for t.he Farm House Apartments project in Belgrade as recommended by
stsaff, t.he motion wag seconded by Bill Oser and approved lrith E.hree Board
meftbers wot.ing in favor of the mot.ion and one Board meriber vot.ing against.
the moE. ion.

Chairman Bob Thomas e>cplained to t.he Board t.hat Tom lJI_ewe1lyn, yellowsE.one
Group, Billings wouLd like Eo briefly address the Board. Tom IJ1ewellyn
brief 1y updaEe t.he Board on Ehe yel-l"owsE.one Group housing pro j ect t.hat t.Le
Board toured at. E.heir ,Ju1y Board meeE.ing. Tom e>qrlained thaE. t.here are 34
units under consErucE.ion and E.wo applicaEions have been submiEE.ed to t.he
Board using the Disabled Accessibl-e Affordable Homeohrnership pilot (DAAHP)
Program. He asked the Board Eo consider expanding the def init.ion ofdisabiJ-ity for the DAAHP program, exptaining Ehat. E.his woul-d al-l-ow agreater numbe r of people to achieve affordable housing. Tom expressed his
Ehanks Eo the Board for t.heir acE.ion to eliminaEe the 25t limitat,ion for
FHA insured loans on housing condominium projecE.s or planned unit
developmenE.s. He also asked Ehe Board t.o consider seEEing aside a porE.ion
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of fuEure bond proceeds t.o be used for new const,ruct.ion homes. Tom
concluded by thanking the Board for t.heir efforts in providing affordabre
housing and expressed his desire Eo work vrith Ehe eoard in t.hl future.
REPORT ON STATE HOUSING TAS K FORCE
Paul- 

. 
Bankhead report.ed Eo Ehe Board thaE ats the ,Ju1y meeting of E.he sE.aEe

Housing Task Force (Task Porce) , George Axlund, Exeluliwe DLrector of E.he
wyoming conmuni-t.y Developmen! Authority exprained Eo Ehe Task Force how E.he
wyoming Authority is run and dears with housing. A brochure abouE Ehe
Wyoming Conmunity Development Aut.horit.y was shafed wit.h Ehe Board.

Paul- advised Ehe Board Ehat tshe Task Force did move to make E.wo
recormnendations to E.he Governor. First. E.he Task Force moved E.o designacethe Montana Board of Housing as E.he housing entsity within E.he Stafe of
Mont.ana and all exisEing housing progrErms are to be broughE into E.he Boardof Housing (i.e. SecEion 8, HOIIE program, the housing portion of CDBG,eEc.) Secondly E.he Task Force moved to est.abli.sn tne aoird of Housing asa non-profit corporat.ion outside of sc.aE.e governmenE.. paul explained [hatthe majoriE.y of what, t.he Task Force is reconunending could be iccomplishedby execut.ive order, howewer legislat.ion may be required E.o establish E.heBoard as a non-profiE. corporaE.ion. paul also noE.ed t.hat discussionsurrounding t.he insE.ituE.ion of a Housing Trust. Fund would fo11ow E.he
organizat. j-on of the new enE.ity.

REPORT O NATIONAL COI]NCI OF STATE HOUST AGENCI ES B MEMBER
CONFERENCE
Bill oser reported on his allendance ats the National council of st.at.e
Housing Agencies Board Memlcer Conference held in ,fackson Ho1e, Wyoming,
July 3oEh t.hrough AugusE. 2nd. BiII report.ed Ehat t.he Conference was very
inEerescing and well- wort.h aE.E.ending. A couple of it.ems E.hats were shared
wit.h t.he Board were in the area of IJow Income Housing Tax CrediLs, problems
t.hat. need t.o be monit.ored and the necessiE.y of good applicaE.ion rewiew and
moniEoring by sEaff and changing Ehe E.erminology of 1ow income housing Eoaffordable housing. Bill arso explained t.hat he spoke witsh members of leerHousing Agencies (i.e. Idaho, SouE.h Dakota and Wyoming) in regardd toholding a meet.ing to discuss similar problems facing each agency and they
were very receptsive E.o holding such a meet.ing in t,he future.

TIONAL EH I AL,
chairman Bob Thomas adwised the Board t.haE Ehe Nationar councir of sE.aEe
Housing Agencies (NCSHA) would be hol-ding their Annual- conference in New
Orleans, October 9t.h t.hrough 11th. IE. was explained !hat. Board acE.ion was
needed E.o approved out.-of-sEaEe t.ravel . Following a brief discussj.on
regarding attending t.he Annual Conference, Dean Mart. moved E.hat. four Board
members and one st.af f member be authorized Eo attend NCSIIA, s 24Eh Annua1
Conference in New Orleans, October 9t.h tshrough 11t.h. Seconded by BilI Oser
Ehe moE.ion was unanimously approwed.

OTHER BUSINESS
chairman Bob rhomas advised t.he Board E.hat the MonE.ana Bankers Associat.ion
and t.he Mont.ana Assocj.ation of Real-E.ors have requesE.ed a meeE.ing with t.he
Board. The Board briefly dj.scussed when Ehe meeEing could be held and
direct.ed staff t.o invite the Montana Bankers AssociaEion and Ehe Montana
Assocj-aE.ion of Realtors E.o a separaEe meeting Eo be held in conjuncE.ion
wiEh E.he SepEemlcer meeting in ButEe.

Bob Savage explained Ehat he has encounE.ered confusion when he has handed
out. t.he Board of Housing business cards which have his name and t.he Board
of Housing's address and t.elephone number and would like to business cards
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made vrilh t.he individual Board members name, address and E.elephone nunbe r
on Ehem. Bob then moved t.o direct. sEaff E.o obtain for the Board businesscards which refLecE the indiwidual Board memlcer, s name, add.ress andtelephone number, seconded by paul Bankhead E.he mot.ion was unanimousry
approved.

Dat.ed

Bob savage also acknowl-edged E.he role EhaE. Mike Mulroney as Board. counselcont.ribut.es t.o Ehe Board and t.he outssE.andi.ng j ob he does in advising E.heBoard. Bob E.hen moved tshat Mike Mulroney sit vrith the Board aE. future
Board meeEings and direct.ed st.af f Eo obEain a namepLat.e for Mike Mulroney
ref l-ecE.ing his name and EiE1e. The mot,ion was seionded by paul Bankhea&
and unanimously approved.

SET NEXT MEETING DATE AND IJOCATION
The Board seE. a public meeE.ing in BuEEe, on Thursday, SepE.ember 29, 1_994,at. 1:30 p.m. in t.he CiE.y/CounE.y Council Chambers, 3rd f1oor, Courthouse,
155 WesE. Granite. The Board also seE t.he SepEember Board meet.ing forFriday, .Sept.ember 30, f994, a! 8:30 a.m. in Oi11on, in t.he Emeric -Room,
Library/AdminisE.rat.ion Building, 710 Soutsh At.lantic, UniversiE.y of Montana-
Western, wit.h a public meeE.ing t.o folLow.

There was no further business and the meet.ing adjourned.

Dean Mart., Secret.ary

9130194
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MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
2001 Eleventh Avenue, PO Box 200528

Helena, MT 59520-0528

Phone: (,106) 44+3M0
TDD: 14061 4.t*2978

NOTICE OF' COMMITTEE MEETING

Augus t 1,O , 199 4

The Audit Cornrnit.t.ee of E.he MonEana Board of Housing will hold a
meet.ing on Thursday, AugusE Lf, f994 aE 3:00 p.m., in Ehe Board
office, 2001 11E.h Avenue, Hel-ena, Montana.

"Wotking Together lo Mqke lt Work"



MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
2001 Eleventh Avenue, PO Box 200528

Helena, MT 59520-0528

Phone:
TDD:

(406) 4,143040
(4C6) 44+297E

NoE.ice hawing been given, the Audit. Cornmitt.ee of E.he Montana Board.
of Housj-ng met on Thursday, Augusts 11, 1994 at 3:00 p.m in t.he
Board's office, Part.icipat.ing were: Mike McKee, Chairman of E.he
Audj-t. CornmiEEee; Committee Memlf,ers Paul Bankhead, Dean Mart, Bill
Oser, Bob Savage and Bob Thomas; Ernie Olness and Pat Cremer,
Olness and AssociaEes; and staff Karen wynne.

Karen Wynne explained tso Ehe Audit. Committsee that the contract wj-t.h
Anderson ZurMuehlen and Company expired wiEh t.he compl-et.ion of the
comf ort. letter for 1-994 Series B bond issue. The I-,egis1at.ive
Auditors Office (LAO ) init.iated E.he RequesE For Proposal (RFP)
process Eo selects an auditj-ng firm for Ehe next t.hree years and E.he
conE.racE. l{as awarded E.o Ol-ness and AssociaEes, P.C. Karen reviewed
with the Audi! Connnit.tee the RFP process explaining t.hat. t.he tAO
request.ed proposal-s from qualified audiEing firms for a one year
conEracE. wiE.h a possible t.r4ro year exEension. IE. was not.ed that LAO
reviews each proposal submiE.E.ed, determines Ehe eligibilib.y of the
firm using varj-ous selecEion criteria and select.s the lowest. bid of
a qualified firm. Karen t.hen rewiewed wiE.h Ehe Audit Committee E.he
execut.ed Audi! Cont.ract. Upon review Bob Savage recommended the
IEem 13, regarding indemnification be reviewed and changes made if
possible prior to the next execut.ed conE.ract., Eo coincide with Ehe
wording used wiEh executed l-egal- cont.ract.s.

Karen then inE.roduced Eo Ehe AudiE. CommiEEee, Ernie Ol-ness and PaE.
Cremer from Olness and Associat.es, P.C. Pat, Cremer rewiewed t.he
experience and background of Olness and Associates including
working for Peat Marwick and serving cl-ient.s such as
Municipal it. ies , Non-ProfiE Ent.ities and School DisE.ricEs. This in
parE represents E.he qualificaEions for which E.hey were sel-ecEed by
L,AO. PaE. E.hen presentsed E.he proposed outline of the Scope and
Approach Eo Ehe audit.. Timelines were discussed and iE. was noE.ed
EhaE iE. is critical chac Ehe timelines are meE and t.haE. Ehe audits
is completed in a t.imely manner tso ensure del iwerance of E.he Annual
AudiE.ed Financial Stalements !o L,AO by Septsember 30, 1994.

There was a generaL discussion surrounding t.he presenEaEion of Ehe
Audit.ed Financial SEaEemenEs. IEems affecEing Ehe presenEation
include E.he j-mplementaEion of GASB-23 Bond Refunding for financial
statements completed after ,June 15, 7994, which requires thaE
fosses from t.he redempt.ion of a refunding be amortized over the
shorter life of eilher the refunded debE or E.he new debE.. IE. was
explained Eo t.he Audit. Corunittee t.hat. t.he Mont.ana Board of Housing
has tshe option Eo implement or noE implemenE. E.his GASB rule for
FY94. Present.ation of Ehe Stat.emenE. of Cash Flows was al-so
discussed using eit.her the direct or indirecE. method. IE. was noE.ed
Ehat. t.he Board of Housing currenEly uses EhaE indirect meEhod and
it was tshe recornmendaEion of PaE Cremer Co conEinue presenE.ing
Stsatement of Cash Flows using this met.hod.

.@;-"Wo*ing Togeth.zt to Malc k Work"



Presentat.ion of E.he audit. findings and drafE. Financial StatemenEs
Eo the AudiE. ComniEtee by Olness and Associates will take place wia
a conference call Ehe morning of September 22, 1994.

There was
5:15 p.m.

no further discussion and Ehe meet.ing adjourned at.

Mike McKee, Chairman
I \g1r\tif

Dat.ed
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NOTICE OF SPECIAL MEETING

.fuly 18, 1994

The Montana Board of Housing will hold a special meet.ing via
t.elephone conf erence call on Tuesday, July 19 , 1,994, at 10:30 a.m. ,M.S,T., to discuss various itsems.

"lNorking Tbgether to Mske It Wo*"
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Notice hawi.ng been given, the Montsana Board of Housing held a
special tel-ephone conference call meeE.ing on Tuesday, .fu1y 19,
1994, aE 10:30 a.m. ParEicipating in E.he meetj.ng tere: Bob Thomas,
Chairman; Bob Savage, vice Chairman; Dean Marts, SecreEary; and
Board mernlcers Paul Bankhead, Mike McKee and Bill Oser; Mike
Mul-roney, Luxan and MurfiE.t. and sEaff members Dick Kain, Karen
Wynne and ,JaneE Kunz ,

Chairman Thomas indicaE.ed tshat the purpose of E.he conference call
was t.o Eake action on t.vro memos from Mike Mul-roney regarding t.he
purchase of E.hree loans submit.Eed by IntermounE.ain Mort.gage for the
Homebuyers Cash Assistance Progr.rm. The Board asked Mike Mu]roney
Eo revi-ew the circumsEances leading up Eo Ehe cal-I Eoday, Eo bring
aIl- of t.he Board members up to date wiE.h t.he situation. Mike
explained thaE he received a call from Dick Kain expressing concern
over t.hree Homebuyers Cash Assist.ance Program (CAP) foans. One of
which had already been purchased and the other E.wo had been
submiEt.ed for purchase and there wag concern that the three loans
did not quafify as eligible loans under E.he 1994 Series A CAp
Program. Mike j-ndicaled that he has looked into Ehe sit.uation wit.h
Dick and sEaff. Its was explained EhaE. E.he final HIID 1 form
(closing sEaEement) showed thaE. E.he borrowers were receiving funds
back at cLosing and t.he amounts being received back were almost.
idenE.ical Eo the €rmount of the MonEana Board of Housing CAp Loan.
A leE.t.er was sent. t.o IntermounEain Mortgage indicaE.ing that t.he
Board would not purchase the two loans submitEed for purchase and
requesE.ed fnt.ermounE.ain Mortgage Eo buy back t.he cAp loan porE.ion
of t.he other Ioan. IntermounEain Mortgage,s counse] then became
involved and sen! Mike addiE.iona] documents for his rewiew. Mike
advised t.he Board E.hat. iE. is InE.ermountain Mortgage' s conE.ent.ion
that. t.here is no rul-e specifying Ehat cash can noE. be received at
closing and that t.he loans were dj-scussed l/ith Board staff prior t.o
cLosing, t.hat. E.he final HUD 1 forms were giwen Eo staff prior t.o
cLosing and that InE.ermount.ain MorE.gage was misled. fE. was further
explained that Int.ermountain MorE.gage has asserted EhaE they feel
it would be necessary to bring legal- act.ion if E.he loans aie not
purchased. Mike suggested Eo t.he Board that. a lett.er be written to
fnE.ermountaj-n Mortgage indicaEing t.haE. E.he Board wi1I purchase the
remaining Ewo submitEed provided Intermount.ain Mort.gage agrees E.hat
future submissions to the CAp program will be in such a manner that.
no cash will be received by the borrower aE. closing and t.hat
Intermountain reEurn to Ehe Board lhe CAp loan portions of E.he
E.hree loans in guestion.

Di.ck advised t.he Board thaE he became aware of t.he situat.ion afE.er
a tel-ephone call he received from E.he City of Billings asking if
the Board was aware that the CiEy through t.heir Homeowrrership
Program was covering on a given purchase E.ransaction Ehe

"Wo*ing Together to Maki lt Wo*" "@:*



There
I]-:.20

downpa)rmenE. and closing costs, which was also receiving E.he
benefits of a Mont.ana Board of Housing CAp loan and t.hat the
borrower was receiving cash at closing. Dick explained !.haE. the
progr;rms are int.ended to be dist.inct.. This raised t.he j-ssue of
eligibility of t.he borrower for Ehe CAp program, in E.haE closing
costs were being cowered by t.he CiEy of Billings and t.herefore t.he
borrower did noE. need cash assisEance offered by t.he CAp l-oan.
Dick also adwised the Board t.hat. based on research by Bob Morgan
Lhere has been no problem of E.his sort in t.he past, t.hese are the
first l-oans in E.his scenario and t.here no similar problem has
occurred wit.h oE.her lenders.

Dick advised tshe Board Ehat. Ehere are noE. sufficienE. funds in the
1994A CAP Program t.o purchase Ehe tswo Ioans. Funds from 1992
Series RA cou]d be setaside at a morE.gage raEe of 5? E.o purchase
Ehe Ewo loans and it. was explained EhaE the loans would oE.herwise
qualify under 1992 Series RA. Following a brief discussion Bob
Savage moved t.o set.aside funds from 1992 Series RA at a morE.gage
raEe of 5*, in an amount. sufficient. t.o purchase Ewo loans from
InE.ermounta j-n MorEgage, subj ecE. to Int.ermounE.ain Mort.gage
concurrence to Ehe following it.ems, to be corresponded in writ.ing:
InE.ermountain MorEgage agrees E.haE. fuE.ure submissions t.o t.he Board
of Housing CAP Program will be in such a manner t.hat no cash wilt
be received by Ehe borrower aE closing and t.hat. InE.ermount.ain
Mortgage agreel to reE.urn Eo the Board of Housing the CAp loanportions of tshe E.hree loans in question. The motion $ras seconded
by Mike McKee and E.he motion was approved lrith four Board memlcers
voting in favor of t.he moEion and Board member paul Bankhead voEing
against E.he moE. ion.

The Board direct.ed Mike Mulroney correspond Eo InEermounE.ain
MorE.gage per Board actj-on and Eo invit.e Int.ermount.ain Mort.gage to
resubmit E.he t.wo l-oan packets f or purchase.

The Board voiced concern regarding future submissions of loans by
any lender and E.he lender using the same Eactic t.o insist. a
purchase of a loan be made and werbal conununications being
misconsr.rued. Dick i-ndicaE.ed that. st.af f has been direct.ed in t.he
future to request. EhaE. inquiries of a technical or compl-ex naE.ure
be sent. Eo tshe staff in writing so as t.o gain a clearer
understanding of Ehe issue at. hand.

was
a.m.

no further business and t.he meeting adjourned aE

Dean Mart, Secret.ary

Auoust 12, 1994
Dat ed

/1,.qJ#.-



MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
2001 Eleventh Avenue, PO Box 200528

Helena, MT 59620-0528

Phone:
TDD:

(406) ,144-3040

(406\ 444-2e78

I

AGENDA
MO}TTANA BOARD OF HOUS ING
BILLINGS PUBLIC I,IBRARY

THIRD FLOOR MEETING ROOM
510 NORTH BROADWAY
BILLINGS, MOIflTANA

.JUIJY 7, 1994

CAIJIJ MEETING TO ORDER

APPROVAI.,, OF MINUTES -

8:30 a.m. - Chairman Bob Thomas

II. Chai rman Bob Thomas
,June 10, 1994 Business Meet.ing
.iune 20, 1994 Conf erence Cal-I Meet.ing

III. RESIDEI{TIAL NEW CONSTRUCTION PI],OT PROGRAM FOR ENERGY EFFICIENT
HOMES - Robert Morgan

IV. SINGLE FAMILY PROGRAM UPDATE - Roberts Morgan
A. 1994 Series A
B. 1994 Series B
C. SEaEus of Recycled MorE.gage Programs
D. Proposed Enhancements Eo Homebuyers Cash Assistance program
E. Review of 1-994 HUD Income L,evels
F. Quart.erl-y Delinquency Reports - March 20, f994

VI . MOI{IANA PEOPLES ACTION AFFORDABLE HOUSING PROGRAM - PAEE LEiKAM
A. StaE.us ReporE

VII. HOUSING AUTHORTTY OF BfIJIJINGS - Irucy Brown, Execut.ive Direct.or
A. StsaEus ReporE on RenE.al Housing ProjecE

VI I I . CITY OF BTI.,I]INGS , DEVELOPMEIiE SERVICES DEPARTMENT

IX. OTHER BUSTNESS

X. SET NEXT MEETING DATE AND I.,OCATION

,John Wal-sh

XI . MEETING WITH IJOCAIJ HOUSTNG PROVIDERS AND ADVOCATES
(11:00 a.m. to 1:30 p.m. )

XII. AD.IOURN

The MonEana Board of Housing has scheduled a meeting wit.h tocal
housing providers and adwocaE.es in Bozernan on iluly 8Eh from 8:30 a.m.
to 11:00 a.m. in Ehe Gallatin CounEy CourEhouse, 311 W. Main,
Room 303.

"Working Together to Make lt Work"
G/23/e4

DISAB],ED ACCESSIBLE AFFORDAIIIJE HOMEOIINERSHIP PROGRAM . RichaTd
Kain



MONTANA
DEPARTMENT OF COMMERCE

MOI{TANA BOARD OF HOUS ING
BIIJI]TNGS PI]BIJIC LIBRARY
THIRD FIJOOR MEETING ROOM

510 NORTH BROADWAY
BIIJIJINGS, MOIiTTANA

JULY 7, 1994

Phone
TDD

(106) 444-3040
(406) 444-2978

RO],IJ CALL OF
BOARD MEMBERS :

STAFF:

COUNSEL:

OTHERS

Bob Thomas, Chairman ( PresenE. )
Bob Savage, Vice Chairrnan ( Presen! )
Dean MarE., Secretary (PresenE )
Paul Bankhead, (Presents )
Mike McKee, ( Present. )
Bill Oser, (Present )

Richard A. Kain, AdminisE.rator
Robert D. Morgan, Single Family program Officer
,Janet Kunz, Administ.raEive Assist.ant

Mike lrluLroney, Board Counsef
Iruxan & Murf iE.E.

BII,LINGS:
Maureen ,Jurovich, FBS MorEgage
Tom Llewellyn, privat.e ciEizen
Agnes Hoffman, Fj-rsE. InE.erstate Bank of Cornrnerce
El-eanor Dickinson, Glacier Bank, FBS
Ken Schrad, Eagles NesE. Homes
,Joe Bursr., CiEy of nillings
BeverLy Owens, Devel-opmenE.ally Disabled Council
Representsatsive Royal,Johnson
Jody Jetmore, Western Federal Savings Bank
Est.her Bengt.son, private citizen
Pact Leikam, Montana PeopLes Act.ion
Pat' Berger, Berger ProperE.ies
Lucy Brown, Housing AuE.hority of Billings
,fohn wa1sh, City of Billings
Marilyn Kramer, SenaEor Max Baucus' Office
Mary HulberE, Norwest Bank
,J. Rick ScanLan, Norwest. MorEgage Inc.
Dan Hickey, Housing Development. AssociaEes
Deborah Kuykendall, Firsts Trust MonEana
Lynn Caraveu, First TrusE Montsana
Tom Howard, Billings Gazetste
M. P. Wilson, ReaI EsEaEe Broker
Sandra wong, Security Bank, FSB
Senat.or Bruce CriPPen
ScotE Sanders, SecuriEy Bank FSB
Gayle Trusler, Senator Conrad Burns' office
Angila wendel , RepresentaEive Pat Williams' Office
Gary Buchanan, Dain Boswort.h

"Workitg Together to Make lt Wotk"

Montana Board of Housing
2001 Eleventh Avenue, PO Box 200528

Helena, MT 59520-0528



OTHERS BIIJLINGS (continued) :

Peggy Cabe, FBS Mort.gage
Lavonne Peck, Human Resource Devel-opment. Council_
,Joe Gerbase, privat.e citizen
Ed Pluhar, Counselor, RAM Program
Charles H. Hamwey, Real- Est.ate by Hamwey
,Jef f Leut.hold, private cit.izen

OTHER

CITY OF BOZEMAN
GALLATIN COI]NTY COURTHOUS E

311 WEST MAIN, ROOM 303
,fuLY 8, 1994

8:30 A.M. TO 11:00 A.M.
BOZEMAN:

C. V. Shewey, First National Park Bank, Livingst.on
,fackie Engdahl-, Reach, fnc.
,Jul-ie Bornhoef f , Bozeman Area Bat.t.ered Women,s Network
Pauline Heiser, The Salvat.ion Army
Roger MerediE.h, Farmers Home Administration
Shel-ene Rens, Farmers Home Administration
,James Goehrung, City of Bozeman
Dick Parker, Farmers Home Administ.raE. ion
KaE.e Reid, Mandeville Real- Estat.e
Linda Maus, Mandevil]e Real- EsL.at.e
Bob Ba1dwin, Mandevil-l-e Real EsE.ate
,fef f Rupp, Human Resource DevelopmenE Council
Wendy Visscher, Hefp Center
Darl-a ,Joyner, Bozeman Area Chamber of Commerce
Lori Christophersen, American Federal- Savings Bank, Bozeman
Carol Suffickson, American Federal Savings Bank, Bozeman
Eric St.eingruber, Empire Federa] Savings, Livingston
Tom wagner, West.ern Federal Savings, Bozeman
Rod Gif berE., Helen ,Johnson Reaf Est.at.e
Bob Kern, Century 21-Summit. Real-ty
Terry ProfaEa, S.W. Montana Building Industry Association
Mary Rauch, Gal-laEin CounEy Planning
Joan Rudberg, UniE.ed way
Caren Couch, Human Resource Development Counci]
Dab Dabney, The Dabney Company
Don Stueck, Bozeman City Commissioner
Barb C1ark, First. Bank, Bozeman

The meet.ing was call-ed Eo order aE 8:30 a.m by Chairman Bob Thomas .

APPROVAI., OF MINUTES
Regarding t.he June 10, 1994 Business meet.ing minutes, cl-arification of t.he
moE.ion to extend t.he setaside for the City of Havre FirsE-Time Homebuyer
Program was requested, It was explained that the mot.ion was t.o ext.end the
seEaside in a neE. anount. of loans in process. A brief discussion of the
moEion by the Board further clarified the molion and no change was
requestsed. Mike McKee request.ed in regards Eo Ehe motion approving Mont.ana
Mortgage Co., Kalispelf's applicaEion Eo become a Board approved fender
that t.he name associaEed wiE.h Ehe nay voEe, which he made, be list.ed as
such. Mike further reguested t.haE. his name be list.ed wiE.h any dissenting
vote he would make. Paul Bankhead moved Eo approve Ehe minutes of E.he
,fune 10, 1994 Business Meeting as amended and tshe ,June 20, 1994 Conference
CaI1 Meeting as present.ed, Bill Oser seconded Ehe motion which was
unanimousl-y approved.



IDEI$TTA! NEW N TR RGY EFFICIENT H ME
Robert D. Morgan, Administ.rat. ive Officer, updatsed the Board on E.he status
of the Residen!ial- New Const.ruct,ion Pilot Program for Energy EfficienE.
Homes (ResidenEial Ner{r Const.ruclion). Bob reviewed wiE.h Ehe Board a memo
to mort.gage lenders, mail-ed on June 24, f994, explaining t.he Residential
New ConsEruction Program. The memo included an InviEaE.ion to ParticipaLe
in the Residentiaf New Construction program and noted E.hat. applications
wiff be accepted from part.icipaEing Iend5rs beginning J\ly 22, a994. Bob
expLained thaE. Resident.ial New Const.ruct.ion morEgages, up to a maximum of
$95,000, are st.ructsured witsh botsh a first. morE.gage and a second mortgage.
The first morE.gage, in an amount up to Ehe FHA maximum morE.gage Limit for
a given area, will be insured by Ehe FIIA 203 (b) program. The second
mort.gage, up tso a maxj-mum amoun! of $19,500, will be insured by a self-
insurance pool via a comnitment per home from the Department. of Natural-
Resources and Conservation (DNRC) and Ehe appropriate uEiliE.y company and
will be mainlained for Ehe life of the mortgage. The monE.hly mortgage
pa)rmenE is st.ruct.ured t.o aIlow only one montshly paymenE wiE.h the second
morE.gage a participat.ion of E.he first.. Bob brieffy reviewed E.he Terms and
CondiE.ions, which were encLosed wiE.h E.he memo to morE.gage lenders.

A pamphlet designed by DNRC rrras present.ed Eo Ehe Board. Bob explained the
pamphfet. rewiews the Energy Efficiency Requirements for boE.h electric and
gas homes and outlines t.he st.ep-by-step procedures for lhe Residential New
Const.ruction Progr.rm. It lras noE.ed E.hat inspections will be completed by
E.he participating utsility and a 1eE.E.er from the utiliEy indicating the home
meets Ehe Energy Efficiency Reguirements will be senE Eo Ehe lender. To
allow equal part.icipat.ion of communiE.ies E.hroughout. Ehe state, a limiE of
fiwe mortgages per community will be in effecE. through September a, :-994.
After SepE.ember 1, 1994 Ehe mort,gage appl-ication limiE will be lifted and
mortgage applications will be accepted for atI communities. As a final
noE.e Bob adwj.sed the Board thaE 20 lenders have signed up to participaEe
in tshe Resident.ial- New ConsEructj-on Program and EhaE E.he both the
homebuilders and util-ities have been notified of the Program's avaiLability
beginn j-ng July 22nd.

SINGLE FAMILY PROGRAM UPDATE
1994 SERIES A
Bob Morgan report.ed on the Homebuyers Cash Assistance Program (CAP) , as of
,fune 30, 1994. Of Ehe $2,500,000 in available proceeds Ehe Board has
purchased 19 loans for $818,349 and has received 39 reservations for
$1,632,850, The average l-oan amount is $43,071, E.he average borrower gross
annual income is $18,100 and Ehere remains $48,801 in lendable proceeds.
Bob noted thaE. since ,fune 3oEh addiEional reservaEions hawe been received
and as of ,Ju1y 5!,h Ehere remained $15,000 l-endable proceeds. Actsivity by
lender was revi-ewed and the mosE acEive lenders not.ed.

Bob presented for Ehe Board's rewiew Ehe sEatsus of the Single Family Bond
Program, as of \Tune 30, 1994. Of the $L7,373,529 it lendable proceeds Ehe
Board has receiwed 90 reservaEions for $5,055,144 and has purchased 175
loans for $1L,]-62,329. The average loan amount ls $63,422, tshe average
borrower gross annuaf income is $28,955 and Ehere remains $155,055 in
lendabLe proceeds. I! was explained !ha! E.he additional proceeds resulEed
from cancelled reservatsions and thaE lenders wiII be notsified of the
additional lendable proceeds in 1994 Series A. Further, Bob reviewed the
lenders most actj-ve in t.he Program and presenE.ed a comparison of Loans
purchased by county. Of Ehe 195 loans purchased for boE.h Ehe CAP Program
and the Single Family Bond Program, 174 were FIIA insured and 21 were vA
guaranE.eed.
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1994 SERIES B
Bob Morgan reported tso the Board on the 1994 Series B Single Family Bond
Program as of July \t L994. Of Ehe i23,9GB,2OO in Lendable proceeds E.heBoard has receiwed 376 reservaE.ions for $23,e57,730. The average
reservat.ion amount is $53,451, the average borrower gross annual, income is
;29,521 and t.here remains $110,770 in lendabfe proceeds. The most active
lenders in t.he Program were aLso reviewed.

STATUS OF RECYCLED MORTGAGE PROGRAMS
A summary of t.he Recycled MorEgage program se!.asides as of ,June 30, f994,
was -presenE.ed to the Board by Bob Morgan. setasides with a mort.gage raEe
of 67hZ include Neigh-borhood Housing Services, Inc., Great FaIIs, Owners fn
Part.nership II seEaside which is $558,000; Ehe City of Havre FirsE.-Time
Homebuyer ProgrErm setsaside totsaling 9330,850; and t.he Missoula Cit.y-County
Affordable Housing Program which is $2,263,848. fE. was not.ed thaE to daE.e
no new reservations for E.he Cit.y of Havre First-Time Homebuyer program have
been received, however staff is aware of 3 reservaE.ions thaE. are in
process.

SeE.asides lvitsh a mort.gage rat.e of Gy* were reviewed and include:
Neighborhood Housing Services, two seEaside programs, the AffordabLe
Housing II seEaside, which is 9190, 515: and Ehe Federal Housing
AdminisE.raE. ion (FHA) Repo Rehabil iE.aE.ion setaside is 9158,7G5; for a Eota1
of $3s9,381.

The setaside with a mort.gage rate of 5%B is for Ehe Montana peoples AcE.ion
Affordable Housing Program, Bj.LLings is 9600,000. The tot.aI set.aside for
aLl- Programs is $4, L22 , O'19 .

PROPOSED EN}ANCEMENTS TO HOMEBIIYERS CASH ASSISTANCE PROGRAM
Bob Morgan present.ed for the Board,s review enhancements t.o E.he Homebuyers
Cash AssisE.ance Program. Bob briefly reviewed with the Board tshe exisE.ing
homebuyer eligibiliE.y (1.e. homebuyer, purchase price, income 1imit.,
asseEs) , E.he exist.ing firsE. mortgage loan t.erms (i.e. purchase price, 30
year term, FIIA/VA) and the existing cash assisE.ance loan terms (i.e.
amount., rat.e, 30 year term, payoff amount, inE.erest. accrual). Bob noE.ed
EhaE. areas of potentiaf enhancement included changing homebuyer el-igibilit.y
criEeria, change Ehe Eerms of the firsE. mortgage loan and/or change Ehe
terms of the CAP second loans. During the Board's discussion iE. was noEed
thaE. a EoEal of 150 CAP loans have been purchased since inception of t.he
CAP Program, 23 loans have prepaid and of E.hose only t.hree of E.he CAp loans
have noE been paid in fulf. fE. r.ras also noted that. CAP delinquencj.es are
in line wiE.h delinquencies for the Single Family Bond Program. FurEher
discussion by the Board included the ten year inE.eresE accruaf period on
E.he CAP Ioan, E.he Eerms of prepaying Ehe CAP loan and Ehe family liquid
asseE limiE of $3,500. Based on E.he Board's discussion, Mike McKee moved,
effective August l, f994 with a new enhanced program, to modify the terms
of the Homebuyers Cash AssisE.ance Program such that E.he Maximum Purchase
Prj-ce I-., imi t. is increased to $60, 000, to excl-ude in the calculaE.ion of
Family 1.,j-guid Assets any non-vesEed retirement funds, to continue accruing
interest on the CAP foan for t.he life of the CAP loan and tshat lhe amount
of the CAP loan payabte upon sale of E.he home is the amounE of Ehe loan
plus accrued interests up Eo the sal-e. The moEion was seconded by Biff oser
and unanimously approwed.

REVIEW OF 1994 HUD INCOME ].,EVEI,,S
Bob Morgan presentsed an analysis comparing the 1993 and 1994 HUD Median
Family Incomes. The analysis al-so included a comparison of MorE.gage
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Revenue Bond maximum incomes based on targeEed and non-targeEed areas and
househol-d size. Bob explained lhat in determining the Mort.gage Revenue
Bond maximum incomes t.he greaEer of E.he sEaE.ewide median income or t.he area
median income was used, in non-targeted areas a small household is figured
at 100t of median income, a Large household is figured at 115? of median
income and in t.argeted areas a smal-l househoLd is figured at 12Ot of median
income, a large household is figured at. 140t of median income. Briefly
reviewed v/ere the Count.y and Census Tract. income limits for 1994. Mike
McKee voiced concern t.haE a more uniform approach needs t.o be considered
f or sett j-ng income limits. Mike not.ed t.hat. many areas of the st.ate that.
received a EargeEing designation in t.he late 19ZO,s and early 1980,s as aresult of economic distress, have not. been reviewed by HUD since thaE. t.ime
and t.he economic situatsion for many of Ehose areas has changed. Following
a discussion by t.he Board, Mike McKee moved E.hat t.argeted area income
limiEs be hel-d at the current leve1 , all oE.her areas of E.he state would be
increased Eo the 1994 HIID Levels and t.he 1994 Census Tracts would be
inc]uded as targeE.ed areas aE Ehe designaEed 1994 I{uD income LimiE.s for
fuE.ure Board Progr€rms, the motion was seconded by Dean Mart. Af t.er furt.her
discussion Paul Bankhead moved Ehat staff be dj_recEed Eo compleEe an
anaLysis for presentation aE the August Board meeting of how E.he
aforemenE.ioned moEion would affect Board programs and t.o Eabl_e any action
regarding income limits unE.il E.hat time, seconded by Mike McKee thE moEion
was unanimously passed. SEaff was also direct.ed to provide the Board with
an analysis of whether or not. t.hose areas currently designated as E.argeE.ed
based on chronic economic disEress sEi1l meet !hat. targeE.ing crj-teria.
OUARTERLY DELINOUENCY REPORTS - MARCH 20, 1.994
Bob Morgan presenE.ed the Board,s loan delinquency sEaE.isE.ics, as of
March 20, L994. There were 7,766 loans outstanding wit.h 2.55t in a
delinquent stacus, and .39* in foreclosure staEus. These figures, however,
compare favorably with del j-nquency rates for Mont.ana of 2.G4*; t.he Mountain
Region of 3.15?; and NaEiona] raE.es of 3.83?. The deli-nquencies by bond
series were reviewed and it was noEed EhaE t.he highest concenlration of
delinguencies are in t.he bond series' which al-so have higher mortgage
raEes. Bob afso present.ed a dis!ribution of delinquencies per loan
servicer.

DISABI.,ED ACCESSIBLE AFFORDABLE HOMEOWNERSHIP PROGRAM
Richard A. Kain, AdministraE.or, present.ed to E.he Board t.he Disabled
AccessibLe Affordable Homeownership Program (DAAHP) as of ,June 30, L994,
and explained EhaE Ehe Program was extended by E.he Board aE E.he ,June l-OEh
Board meeE.ing Eo SepEemlcer 30, 1994, The Board has purchased 19 loans for
$1,118,050 and has receiwed five reservaEions for a EoEal reservation
amount of $304,262. Of the $3,500,000 seEaside Ehere renrains $2,077,588.
The average loan reservaEion is $50,852, Ehe average househol-d income is
$14,418, t.he average mortgage rate is 3.95* and tshe average household size
1.80. The average loan amounE. is $58,875, tshe average household income is
$16,430, t.he average mortgage raE.e is 4-26* and Ehe household size ls 2.70.
The applications approved by CounEy lrere rewiewed and of E.he L57
appl-ications received 1-22 have been approved; 19 are in process; 15 have
been denied; and 5 canceled. The average household j-ncome of approved
applications is $13,879, Ehe average household size is 4.00 and the
moitgage raE.e dist.ribution for approved applications is 49 loans aL 2.75*;
ZZ loans aE 3.75?; 19 l-oans aE 4.75*i 19 Ioans aE 5.75*; and I loans aE
5.508. The monEhly actsiviEy was reviewed, which shows thaE tshe Program is
stilI quiE.e acEive.
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PE PLE ABI.JE H
STATUS REPORT
Patt Ireikam updated E.he Board on Ehe stsatus of the MonEana peoples AcEion
(MPA) Affordable Housing Program. patt briefly reviewed wit.h t.he Board the
$500,000, 5%* setaside approved by tshe Board at. their April-, f994 meeEing
t.o provide penMrnent financing for approximat.el,y 15 homes acguired and
renowat.ed by MPA. Patt. elq)lained thats applications will be prioritized by
a nine member conmillee, based on such itsems as income, family size andneed. Cash assistance will be awailable for downpa)rment, closing costs and
mortgage buydown and will be provided as a deferred payment. second
mortsgage. Homebuyers are required E.o at.tsend a homeownership workshop and
lhe first scheduled workshop is Ju1y 25t.h. patt advised Ehe Board Ehat MpA
has run inEo some t.echnical problems and E.hey are learning a great deal
as t.hey proceed witsh t.he Program, Current.ly they are in the process of
hiring a projecE manager. PaEE reported to t.he Board three houses should
be completed by Sept.ember, 1994, t.hey are working on fiwe more and that the
Board should see loan reservations for this program as earLy as AugusE..
Patt. expressed MPA's appreciation to t.he Board for t.he time and energy the
Board and sEaff have placed making this Program available and explained
Ehat t.he MPA Looks forward tso a conE.inued working relationship rdith the
Board .

HOUSING AUTHORITY OF BILLINGS
STATUS REPORT ON RE HOUS ING PRO.JECT
Lucy Brown, ExecuE.ive Director, presented a st.aE.us report on E.he Housing
AuEhority of Billings' Rental Housing project thaE received a preliminary
commitment. from Ehe Board's PiloE Program for MullifamiLy Rent.al Housing
Program in Sept.ember, A993. L,ucy explained thats in t.he Housing Aut.hority, s
original proposal t.o the Board, applicat.ion for HOME funds was sEilL in
process. L.,ucy report.ed that. t.he Housing Authorit.y did receive an award of
$300,000 in HOME funds, Ehe DepartmenE of Commerce also awarded match funds
of $30,000, wiEh Ehese awarded funds iE is anEicipaE.ed E.haE. the preliminary
conunitment requested from the Board of Housing will be greaE.ly reduced from
E.he originaf request. of $340,000 to $99,000. L,ucy adwised t.he Board that
t.he City of Bill-ings has complet.ed purchase of the land and is ready to
begin infrastructure work once funds are released from the Department. of
Commerce, ft was also not.ed tshats the environment.al review as required by
the HOME Program has been completed and subjecE Eo Ehe re]ease of funds t.he
bid process for construction can begin. It is anE.icipated thaE
constructsion will begin this faII in either SepLember or OcEober. The
Housing AuEhoriEy is expecE.ing Eo finance E.he const.ruction wiE.h permanent.
financing being put in place in January or February of 1995.

L,ucy explained tso E.he Board Ehat Ehe Housing AuEhoriEy has discussed with
E.he CiEy of Billings tshe possibility of complecing anoEher four to eight.
uniEs on Ehe same siE.e by using City of Billings HOME funds. The Housing
AuE.horiEy would then propose using a portion, approximat.ely $120,000, of
E.he original $340,000 prel-iminary commitment from t.he Board to assist. with
lhese addiEionaL housing units.

CITY OF BILI., NGS, DEVELOPMENT SERVIC S DEPARTMEI{T
John wal-sh, Citsy of Bil1ings, explained to the Board that Ehe CiE.y of
Bil-lings (CiEy) is inEerested in pursuing a part.nership wit.h the Board to
provide afforhable housing in Billings and tshats today he would l-ike t.o
explain to lhe Board t.he CiEy's pasE e>q>eriences in providing affordable
hoirsing. .fohn explained Ehats the CiEy has been inwolved in providing
affordibfe housing in seweral areas including demolishing homes that were
beyond rehabilitaEion and prowiding funds to build on the vacanE loEs,

^aii.rg repos available Eo iirst-time homebuyers, developing boEh single
famil! and mul-tifamily new consEruction projecgs, funding repairs for both
mobile and manufacEurid homes and the cit.y 's Community Devel-opmenE Block
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Dick shared vriE.h Ehe Board a memo from E.he Department of Housing and Urban
Development (HUD) regarding Ehe reorganizat.ion wit.hin HUD and noE.ed thaE.
there is a movement. of control back t.o t.he stales.

Two report.s were shared t.he Board showing the activit.y of the Board
Programs in Billings and Bozeman f rom ,Jul-y 1, 1990 t.hrough Decemlcer t-,
1993. Attached to Ehis reporE. was a surrunary of loan acE.iviE.y for L994
Series A and 1994 Series B in Bi1lings, Irauref , I-,ivingsEon, Bozeman and
Belgrade.

Chairman Thomas advised the Board Ehat a new chairman for t.he Audit.
CommilEee was needed and appoinE.ed Mike McKee, subjectsed tso Mike's
acceptance. Mike McKee thanked Ehe Chainnan and acceptsed the appointsmenE.

The Board tshanked Tom Llewell-yn for Ehe tour of Ehe Yellowslone Group
developmenE. on wednesday, \Tuly 5Eh.

T NEXT MEE AND I,O
The AugusE Board meeEing was t.entaEively scheduled for Thursday, AugusE. 18,
t994 wicfr a public meetsing Eo folIow. A public meeEing was also
E.entaEively scfleduled for Friday, AugusE L9, L994, wiE.h possib]e locations
of BuEtse ahd pi11on, finaf decision of a meetj-ng datse and locaLion was
t.abled aE t.his E.ime.

The Board Eook a fiwe minute recess and reconvened.
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crant was deweloped wiEh inpuE from the public. ExisE.ing programs include
Housing Rehabil iE.at. ion Program which uE.ilizes boEh a aeferrLd loan approach
and a low inE.eresE. rate loan t.o prowide up t.o g15,000 for rehabiLiLaeion,properties 25 years ol-d or ofder are eligible and 3OO homes have been
rehabilicaE.ed using this program. Another rehabilitation program Ehats isavailable is for rental properE.ies. Financing for this program was
devel-oped with a grant from HUD and funds from the 1993 HOME program,
$1,300,000 in funding has been co!runitted wit.h an average cost of $1O;OOO.
RecenE. acE.ivj-ties include deweloping a homebuyer progr.rm using HOME program
funds targeEed to families aE 50* of median j_ncome. To dat.e 75* of Eheapplications received are below the target.ed income and one application isless Ehan 30t of median income. In the area of new consE.rucEion, a HUD
market analysis showed a need of 900 new units of housing in t.he Bil-Iings
area with 50t Eo be single family units and 40* mulEifamily unit.s. John
e:q>lained E.haE. of t.he 1,200 new construcE.ion permiE.s Ehat hawe been issued,
only 18 of t.hose are for multifamily construcEion, t.his being t.he case t.he
Cit.y int.ends to concent.rate on affordable mulE.ifamily housing. The Cit.y
has.worked in parEnership with severaL groups including the Montana feoplel
Action and HabiE.at for the Humanilies and has encouraged the developmenE.
of vacant l-oE.s, replacing or rehabilitating aging housing sEock,
inf rastruct.ure, landscapes and diseased trees. Future direct.ioni for t.he
Cit.y include continuing E.heir first.-E.ime homebuyer program, working with
t.he Housing Authority of Billings in compleCing phase II of Eheir
multifamily renEal project and using HOME program funds t.o conEinue and
develop homebuyer programs. As a finaf noE.e ,John explained thaE Ehe Cit.y
anticipaE.es returning Eo t.he Board in August wiE.h a First-Time Homebuyei
proposal EargeE.ing families aE 60t of median income or Less.

OTHER BUSINESS
Dick Kain drel, the Board,s at.t.ention E.o an informational mailing from the
Nat.ional Counci] of SEaEe Housing Agencies (NCSIIA) regarding E.he 24th
Annual Conference Eo be held in New Orl_eans OcE.ober 9t.h through October
11th.



MEETING WITH LOCAL HOUS ING ADVOCATES AND PROVIDERS
Bob Thomas, Chairman, introduced Ehe Board members and sEaff toparticipant.s in the Public Meeting. Bob briefly explained that. t.he Board
f eel-s it is import.ant to conduct. meeEings in corununit.ies across t.he St.ate
to inform t.he public about the Board of Housing, iEs purpose and t.o obtain
from t.he 1ocaI housing providers input abouts needs of the loca1 community.
Bob then turned the meeting over t.o Dick Kain Eo act as facilitat.or.
Dick explained that the Board was 1asE. in Billings in December, j.992 and,
briefly presenled an overview of the Board,s programs including L.he Single
Fami]y Bond Program, the Disabled Accessible Affordable Homeownership pilot.
Program, the Homebuyers Cash Assistance program, Recycled SeE.aside
Programs, Mort.gage Credit CertificaE.e program, Multifamily pilot L,oan
Program, Low Income Housing Tax Credit program and Reverse Annuity Mortgage
Loan Program. Dick reviewed E.he Resident.ial New ConstrucEion for Energy
Efficient Homes and t.he Inf rastruct.ure Financing program for Mobile ffomei,
which are the Board's newesE. Programs and furt.her explained t.haE in ]ate
.fuIy the Board will- make availabLe a permanent Multifamily program. Dick
shared a report. showing E.he actsivit.y of Board programs from July 1, 1990
through December L, 1-993 in Billings and as parE. of that report. E.here was
included a surunary of l-oan acEivit.y for 1994 Series A and 1994 Series e in
Bi1lings, Laurel , IJivingsE.on, Bozeman and Be1grade. The meeting is
intended Eo be informal and to gets inpuE. regarding Ehe Board,s programi and
what needs to be done.

Dick explained that. Lucy Brown, Execut.ive Director, Housing AuE.hority of
Bi11ings, was unable Eo stsay for t.he publ-ic meet.ing but did indicate E.he
Housing Aut.horitsy has 1,300 individuafs and families on E.heir waiting list
for public housing and 900 indiwiduals and families on their waiE.ing lisE.
for Sect.ion 8 vouchers/cerE. i ficaces .

Est.her BengE.son, asked if there will be any difficulties resul-ting from
adequat.e sEaffing given E.he Board has received no legislative authorization
for additional staff for t.he new programs offered by E.he Board. Dick
expl-ained t.hat the Board has noE requesE.ed addiEional staff and t.he Board
is trying Eo beEEer uEj-Iize Ehe currenE staff. Dick also expl-ained t.hat.
the Board does rely on it.'s partnerships wit.h lenders, real-Eors, non-
prof it.s and others in designing and of ferj-ng new programs.

Concern was raised regarding affordable housing and the fragmenE.ation of
agencies wiE.hin SEaEe government that. deal wit.h affordable housing. IE. was
noE.ed t.hat. many feel E.he Board of llousing should be a c]earing house and
coordinaEing housing efforts and t.he Board was asked t.o conunenE. The Board
explained EhaE Ehrough public meeEings around the SEat.e Ehey are E.rying Eo
inform E.he public abouE Ehe Board, E.heir mission for affordable housj-ng and
tshat through the sale of Eax-exempE bonds funds are made availabl-e for
morEgage loans aE. a lovrer mortgage rate. It was al-so explained Ehat Ehe
Board is doing all iE can do Eo provide affordable housing within t.he State
and EhaE as the need for housing escafaees SEaEe agencies and housing
prowiders are being cal-Ied upon to develop programs tso address the housing
needs, Ehat no one group can keep up and Ehey all need !.o work Eogether.
IE was also noEed that the Federal governments has given cLear j-ndicat.ion
E.hat. housing is an issue Eha! needs to be dealt htith aE t.he St.at.e leveL.
Dan Hickey, Housing Development AssociaE.ion, explained Ehat he is afso on
the SEaEe Housing Task Force and E.he issue of housing fragmenEation is a
main Eopic aE every meeEing and an issue t.he Task Force is attempEing to
address. It was also notsed thaE E.he poEenEiaf of a State Housing TrusE
Fund for affordable housing is being researched as are impedimenEs to
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building atfordable housing. Dan Hickey exptained t.hat in larger
communit.ies a multifamily projecE. can be made to work using t.he Low Inc5me
Housing Tax CrediE Program buts in smal,Ler communities, particularly inrural- Mont.ana, t.he income leweIs are to 1ow t.o make Ehe Federal erogramrrork and t.haE. Montana has Eo have somet.hing like the Tax Credit. progiam.
Dan al-so noted E.hat. he is very inEerest.ed in the Board.s permanent
MuItifamily Rent.al IJoan program for smaLler communj-E.ies.

RepresenE.ative Royal- ,Johnson, t.hanked E.he Board for hording Eheir meetingin BiLLings and also t.hanked the Board for t.he t.ime and efiort they spenEin looking at a Reverse MorE.gage program t.haE. he had put forEh i_n februaryfor their consideraE.ion.

Several guestsions regarding E.he sal-e of bonds, such as vrhaE. deE.ermines Ehesale of bonds and how big can a bond issue be, were asked of E.he Board.IE was explained EhaE. tshe Board t.ries f.o achiewe a 1X? rat.e spread below
convent.iona] mort.gage rat.es. In L992 and E.hrough t.he fa1I ot rggg ttre
mort.gage rates cont.inued E.o drop and t.he Board found i! difficult to
achj-ewe a 1{? spread. IE. was furEher explained t.haE. in E.he earLy to mid1980's E.he Board was in a high mort.gage rat.e enwironment and af t.er the
Board came ouc wiE.h bond issues, convenlional rat.es dropped and Ehe Board,s
bond proceeds were t.hen unatt.ract.ive f or mort.gage l-oans. When E.he Board
came out wiE.h 1994 Series A, convenE.j-onal rates increased providing a
spread E.o conventional rates of 2ll* Eo 3? and Ehe Board, s funds became wery
aE.t.ractive. The $18,000,000 of availab]e proceeds was corunitEed within r-b
days and as in the pasts a waiE.ing list was put int.o pIace. By the E.ime
1994 Series B cl-osed t.he 923,000,000 in available proceeds was fu11y
cornmiE.Eed. Of E.he 700 loans E.haE. have receiwed reservation commitmentsl
200 have been purchased. The remaining 500 are in process and more loans
will- need E.o be purchased before t.he Board looks aE. a new j-ssue. The Board
also explained that there is a difference j.n the size of a bond issue and
t.he amount of available proceeds. BoE.h 1994 Series A and 1994 Series B
incorporaE.ed refundings Eo achieve lower morE.gage rat.es and. as an example
the 1994 Series B bond issue was 940,800,000 of which 1endable proceeds lre
$23,000,000. The Board explained t.hat. t.hey prefer to do smal_Ier issues
more frequenE.ly tshis also al,Lows more of t.he bonds to be sold in st.ate
which helps achiewe a lower mortgage raEe, It was noE.ed by t.he Board E.haE.
E.he bonds are sold by a group of inwesEment. bankers all of whom have a
presence in MonE.ana. The investment. bankers hetp in sE.ructuring t.he bond
issue and then sell E.he bonds t.o t.he market. and it was explained E.hat
approximately 80? of E.he 1994 Series A bonds were sold j-n MonE.ana, figures
for the 1994 Series B bonds have noE. yets been compl-eted. Gary Buchanan,
Dain Boshrort.h, expressed his appreciat.ion in tshe way t.he Board is taj-loring
their bond issues for sale wiEhin Ehe SEatse.

The Board was asked to briefly explain Ehe permanenE Multifamil-y Program
E.haE. is Eo be made available. Dick explained Ehat Ehe Mul-tifamify Risk
Sharing Program will make awailable for Eerms of 30 to 40 years pennanent
l-oan financing for Ehe new consErucEion and acquisiEion and rehabilitation
of multifamily units. The Board is looking to provide financing for 5-24
uniE.s per projecE. HtlD will- insure up Eo 90t of Ehe project with tshe
remaining 10t will be insured by tshe Board. Its was notsed Ehats partnerships
and loca1 involvements will- be needed Eo geE rentsal leve1s down to an
affordable fevel.

Peggy Cabe, FBS Mortgage, exptained thaE based on feedback she has received
regaiding Ehe Board's Disabled Accessible Affordable Homeownership Program
(DAAIIP) she would suggests E.hats a homebuyer education program be made a
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mandaEory parE of t.he Program and possibly made E.he responsibiliE.y of Ehe
Independent. Living CenEers (IL.,C) . Dick explained that. t.he ILC,s are
working on enhancements to a permanen! DAAHP program, which was scheduted
to expire on ,June 30t.h and has been extended t.o September 30, 1994. One
of the it.ems t.he IIJC's are s/orking on is j_ncorporaE.ing a homebuyers
educaE.ion program E.o be implement.ed at t.he ILC Level . peggy also ask if
tshere vras a possibiliEy of a new Homebuyers Cash Assistsance program (CAp)
becoming awailable. Dick expl-ained E.haE. the Board did look at. enhancemenEs
to the CAP Program aE Ehe business portion of t.he meeting t.oday wiE.h an
effectiwe dale of August. L, L994. Peggy thanked the Board for coming to
Billings and noEed E.haE. E.he Board, s progrErms are vit.a1 to providing
affordable housing and housing providers would hawe a very dif f icul-t. t.asi
if not f or t.he Board,

Inquiry was made regarding inE.egrat.ion of t,he HOI4E program wiE.h other Board
Programs. It. was explained Ehats tshe HOIG program is a Federal_ program and
that the Board is not. necessarily giwen t.he opporE.uniE.y t.o administ.er a1I
Federal Housing Programs. Paul Bankhead explained Ehat he is Ehe
Governor's represenEaE.ive E.o the St.at.e Housing Task Force and one of the
frustraE.ions expressed is Ehe many different direct.ions tshaE someone t.rying
Eo provide affordable housj.ng has Eo go to compleEe a project. Dauf
indicated that the Task Force will be ]ooking aE Ehe concept. of "one st.op
shopping" as a means to bring all of tshe programs t.ogether.

Joe BursE., Citsy of Bi11ings, explained EhaE he sees numerous firsE.-Eime
homebuyers that. hawe become discouraged because of rumors and
mis informaE. ion, primarily from new reaf t.ors and asked Ehe Board if Ehere
was a mechanism t,o educate new realE.ors regarding available programs.
CharLie Hamwey, Real Estat.e by Hamwey and Billings Board. of Realt.ors,
explained E.haE t.he Billings Board of RealE.ors does prowide educat.ion
regarding Board of Housing Programs buE. because of the aEEriEion rat.es in
E.he Real Estate IndusE.ry it. is difficulE E.o educaEe new realtors. Charlie
further not.ed E.hat. those brokers who are in Ehe business for t.he long sEay
know t.hey have Eo be educated and educat.e themsel-ves. Charlie explained
Eo the Board E.haE E.he Montana Association of Realtors is wery supportive
of E.he Board in iE.s presenE. form and if legislation is introduced t.o
diminish E.he Board's presenE. form t.he real-tors will be in line to fight it.
The Board was asked if t.here would be anoEher bond issue yet. t.his year,
Dick explained EhaE. sEaff have been proceeding wit.h weekly purchases of
loans and hope Eo hawe a handle on purchases in August., IE. is anticipaEed
t.hat. t.he Board will be in posit.ion by laEe sunEner or early faII to look at
possibly anoEher issue, assuming both sufficienE. dernnd and an achievable
spread Eo the conventional market.

Concern was expressed to the Board over the resignaEion of Gerry Hudson
from the Board giwen Gerry's years of real estaE.e and lending experience.
The Board was asked how Gerry's position woul,d be filfed. It was explained
t.hat the Board members are appointed by the Governor and that covernor
RacicoE. is in t.he process of making a new appointment.

Beverly Owens, Developmentally Disabl,ed Council, explained that she was at
E.he meeEing to fearn more about. Ehe Board and available programs for t.he
dewelopment.a]]y disabled. Dick explained thaE the Board has been involved
with iE.s IJow Income Housing Tax CrediE. Program in a group home project. for
the developmental-]y disabled. It. waa also explaj.ned E.haE. because the
Heaf t.h FaciliEy AuEhority sell-s bonds and uses E.he proceeds to build group
homes the Board does noE. wanE Eo be in a position of duplicaE.ing existing
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Ed Pluhar explained EhaE he is a counselor in E.he Billings area for the
Board's Reverse AnnuiEy Mortgage IJoan Program and that he was glad to see
t.he PubIic Service AnnouncemenE.s (pSA) regardi_ng t.he program and hope that.
t.he adverE.ising would draw more int.erest in the program. Dick advised Ed
that the PSAS have been running about. 3 monEhs and ower 100 catls have been
received inquiring about tshe program and approximately 80 informat.ion
packeE.s hawe been senE. ouE..

L.,avonne Peck, Human Resources Council, advised the Board E.hat. their office
oversees t.he SecE.ion I Program for five counties. There is currenEly 350
f ami]ies on Eheir wai.ting list. f or Sect.ion 8 hous j-ng. IE. waa noted E.hat
the great.est need is for 2 and 3 bedroom uniE.s wiE.h a greater demand for
3 bedroom units.
Jeff Leut.hold, advised t.he Board t.hat realEors have taken up t.he issue of
affordabLe housing and co(Enended Ehe Board for its efforts and t.he programs
made available by the Board. ,Jef f also expressed concern over having so
many different housing programs administ.ered by different. agencies. ,Jef f
reit.erated t.he reaf t.ors support. of Ehe Board and thanked the Board for
coming to Bi11ings.

Angila Wendel-, Representative Pat. WilLiams, Office, adwised t.he Board Ehat
she was there t.o as a means Eo learn whaE. Ehe Board does and r,ehaE. is going
on.

The Board thanked Ehose individuals who aE.E.ended the meet.ing and for E.heir
inpuE. on housing needs in Billings and t.heir cofiunents on the Board,s
exiscing programs. There was no furE.her business and Ehe meeE.ing
adj ourned .
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programs. Beverly indicated t.hat. she would like t.o sees programs deweloped
Eo go tshe nexE step beyond group homes, where a person wiE.h a proven
abiliE.y to ]earn and live independently could purchase a home. Dick
briefly explained t.haE. a program wiEh a similar concept is being developed
in MissouLa through t.he West.ern MonE.ana Ment.a1 Heal_th CenEer, in which 4 -
pl-exes are being builE as rental uniE.s for indiwidual-s wiE.h severe andpersistent menEal illness. Beverly asked that j-nformation about E.he
Missoula project be sent Eo her so she could E.ake a look at. the way
Mi-ssoula addressed their need.

Gayle Trusler, Senator Conrad Burns, Office, adwised the Board that. she was
also t.here to learn what. the Board does and what is going on. Gayl-e noled
that it was great. to see the Board reaching ouE and going communities
around the sE.aE.e.



MEETING WITH IJOCAL HOUSING ADVOCATES AND PROVIDERS BOZEMAN
GALLATIN COU}II|Y COURTHOUSE ROOM 303

JULY 8 994. A:30 A.M- - 1 :00 A.M

Bob Thomas, Chaj-rman, int.roduced E.he Board members and sEaff t.oparticipant.s in t.he Publ-ic Meet.ing. Bob briefly explained t.hat rhe Board
feefs it. is i-mportant to conduct meeE.ings in communities across E.he St.ateto inform the public about the Board of Housing, it.s purpose and Eo obtsain
from the local housing prowiders input about. needs of the local community.
Bob also explained t.hat the Board has successfully compfeE.ed Cwo bondissues so far in 1-994 and has assisE.ed over 18,000 Mont.ana become
homeowners. Bob tshen Eurned Ehe meeting over to Dick Kain to acE asfacilitator.

Dick explained Ehat. Ehe Board,s purpose in meet.ing in communities around
Ehe SE.at.e is obEain i.nput regarding existing programs and Eo get a sense
of potent.ial areas the Board should be involved. Dick briefly presented
an owerview of the Board,s Programs including E.he Single Family Bond
Program, the Disabled Accessible Affordable Homeownershj-p pi1ot. program,
the Homebuyers Cash Assistance program, Recycled Setaside programs,
MorE.gage CrediE. Cert.if icaE.e program, Multifamify piloE Loan program, Low
Income Housing Tax Credit. Program and Reverse Annui!y MorE.gage L,oan
Program. Dick reviewed tshe Board,s newest. t.$/o programs which are the
Residential New ConsE.ruceion for Energy EfficienE. Homes and the
Inf rastrucE.ure Financing Program for Mobile Homes. Dick shared a report
shov/ing t.he acE.iviE.y of Board programs from Juty 1, 1990 Ehrough
Dece(ber 1, 1993 in Bozeman and as part of E.hat reporE t.here was incLuded
a summary of loan acEivity for L994 Series A and 1994 Series B in Bozeman,
BeIgrade, L,j-wingston, Bil-l-ings and L.,aure1.

Caren Couch, Human Resources Devel-opmenE Council, asked the Board t.o
elaborate on t.he Multifamily Program and Ehe groups Ehat wiff be target.ed.
Dick explained E.haE. E.he groups Eargeted by Mult.ifamily program wi1l be much
the Same groups as E.he Low Income Housing Tax Credit (LIHTC) program. IE
was further explained thaE Ehe Multiiamj.ly program can be used in
conjuncE.ion wit.h lhe IJIHTC Program. Projects receiving construction
financing wil-l- be limiE.ed to 11 unj_t.s and lhose receiving permanent. loan
financing will be limiE.ed t.o 24 uniE.s. fE is hoped thaE project.s using
MulE.ifamily financing wil-l achieve a markeE. mix wit.hin the uniE.s. Dab
Dabney, The Dabney Company, asked if a projecE. did ut.ilize boEh Ehe IJIHTC
Program and the MulEifamily Program would t.he amount. of tax credit.s
received be affecE.ed. ft was expLained Ehat the amounE. of t.ax credit.s t.o
be awarded wou]d be offered ats a lorder levef.
Don SEueck, Bozeman CiE.y Co[Enissioner, advised the Board E.haE. among 1o],
income families, Ehe income is noE sufficienE Eo acquire a downpayment to
purchase a home. FurE.her lhe Board wag asked if considerat.ion cou]d be
given to j-ncreasing t.he purchase price limit for E.he Homebuyers Cash
Assist.ance Program (CAP) . Dick explained the Board did lake action at
E.heir business meet.ing in Billings on JuIy 7E.h, t.o make available iE.'s
fourEh CAP Program and did incorporate an increased purchase price limit
of $50,000. It. was furtsher explained that. E.he average borrower income for
Ehe CAP Program is beEween $16,000 and $18,000 and t.hat. if E.he purchase
price is hj-gh the af f ordabil-it.y of E.he home becomes a fact.or. Don asked
if there was a way tso develop a mechanism wit.hin Ehe CAP Program for
borrowers to repay Ehe CAP loan t.o regenerate funds for Ehe Program. The
idea being Ehats as t.ime progresses the firsE-time homebuyer's income will
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increase and they can wiEh graduated paymenEs pay back inE.o a
assist. ot.hers become first.-Eime homebuyers. It. would be imporEant
income increases the homebuyer not. lose t.heir low income loan
implement. a syst.em E.o review E.he borrowers income ower t j.me.

fund Eo
that as
and to

KaE.e Reid, Mandevj.l-l-e Real Estate, advised t.he Board Ehats finding financing
for mobile homes wiEhout placement on a permanent. foundation is becoming
more difficult E.o achieve. Kate al-so explained that. t.he cost of putting
a mobile home on a permanent foundation. which is bet.ween $A,OOO to
$12,000, changes the af f ordabilit.y faclor for many individuals, eliminating
it as a wiable opEion. The Board explained Eo Kate t.hat E.he Single Family
Bond Program does not. all-ow for loans on personal- properEy and EhaE a
mobile home not. on a permanen! foundat.ion is consj-dered personal property.
The Board also explained t.hat. Ehe HUD Tit.le I program does ingure mobil,e
homes on leased propert.y. Kate indicated t.hat. financing can be obEained
t.hrough Greentree Financia], buE that it is becoming increasJ.ngly difficult
and that all t.he regulations are keeping people out of a viable way for
f irst-t.j-me homebuyers Eo get starEed in a home, IE. was also explained to
E.he Board t.hat tshe cosE of 1and, zoning problems that. arise when developing
mobile home parks and the viewpoint of many t.hat they don,t wanE. mofife
homes in their neighborhood make affordability wery difficult.. It was
noE.ed that Ehe cost per acre of land recenEly for sale was $40,000 to
$50,000. IE. was furt.her explained t.haE. E.he average income in Bozeman is
$25,000 and lhe average sales pri-ce per home is $103,000 per t.he Multiple
Listing Service.

PauLine Hej.ser, The SalvaE.ion Army, adwised the Board that many of t.he
families j-n Bozeman don't. even make in excess of $I-5, OOO and Ehere are many
single parenE. families s!.ruggIing. Pautine cited an example of renE.s
increasing from 9350 Eo $500 orit.hin a one year time span.

The Board asked if Ehere was any E.ax deed land availabLe that could be
uEilized or if E.he CiEy Cornmissioners could seEaside a percentage of tax
deed land each year t.o be used for 1ow income developmenE.. The Board was
advised thaE any t.ax deed land E.haE. becomes availabl-e is immediaE.ely bought.
up by developers. .Ieff Rupp, Hunan Resources Development. Council (HRDC) ,explained t.haE. t.here jusc is noE. any Eax deed land availabl-e. Another
issued t.hat was explained t.o Ehe Board as an impedimenE. is E.he impacE. ofj-ncreasing real estat.e taxes. It. waB explained E.haE. in Gallatin CounEy as
a propert.y is sold a tax form is compleE.ed and recorded at E.he selling
prj-ce of the home, propert.y taxes are t.hen based on E.he selting price of
E.he home .

'Jef f Rupp, adwised E.he Board that t.he HRDC maint.ains the SecE.ion 8
Voucher/Cert i f icate Program for cal1at.in, Park and Meagher CounEies and E.he
average waiting period Eo geE a woucher/certificaE.e is three years, with
the greatest. need for tswo and three bedrooms uniE.s. ,feff furtsher explained
EhaE four years ago the HRDC bought. 10 acres for tshe devel-opment of 25
single family homes and a 24 unit. mult.ifamily renEal project. The City
awarded granE.s Eo devefop tshe infrasErucEure and HOME Programs funds were
awarded to used for equity buydown and HRDC is hoping to bring the homes
in wit.h a purchase price of $50, 000. Economics has pl-ayed inE.o E.he proj ect
in thaE many jobs in Bozeman are servj-ce industry jobs with a $5.00 an hour
wage raE.e and how do Ehey afford a $50,000 home. The HRDC has looked inEo
the concepE of Land Trusts in whj-ch the home is leased for 99 years while
E.he HRDC would keep t.iE1e E.o t.he l-and, ,fef f indicaEed Ehat local- lenders
have been very helpful regarding this project..
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The Board asked if Bozeman had a housing aut.horit.y, explaining t.hat a
housing auEhority can focus l-ow income housing issues and can bond. James
Goehrung, CiEy of Bozeman, adwised Ehe Board E.hat E.he CiEy of Bozeman has
made the decision on t.wo different. occasions noE Eo devel-op a housing
authorit.y. The City has signed an agreemenE. with the HRDC in respecE. E.o
housing issues. The Board indicated t.he need for ]oca] groups to geE
inwolwed at, Ehe l-ocal- l-eve1 and Eo work in partnership t.o address the
barriers that. deler t.he deveLopment of affordable housing. The Board was
asked whaE. assistsance they cou]d offer at the local leve1 or does the Boardjust to financing. The Board explained that Ehe sate of bonds to finance
morE.gage l-oans is one aspect. of Ehe Board's funct.ion and that. t.heir mission
clearly indicates oE.her avenues for assisEing in providing affordable
housing. It was indicat.ed Ehat staff is availab]e to offer assisEance in
tailoring programs t.o targeE needs in conmuniE.ies and they are also
awaiLable to work wiEh individuals and agencies in addressing housing
issues. An Affordable Housing Task Force has been in place and are in the
process of submiEE.ing a report tso Ehe City and callat,in County.

Jim Goehrung explained to the Board E.haE. he has been asked Eo briefty
update Ehem on Ehe Bozeman IncerfaiE.h projecE for which E.he Board has
provided a preliminary commiEmenE.. Jim advised the Board t.hat. addiE.ional
HOME funds have been obtained vj.a the CiEy of Bozeman applying to the
Depart.ment of Co[unerce. The land has been purchased, t.he environment.al
review is in process and should be completed by AugusE. 10th at. which time
bids for construction can begin,

Several issues of impedimenEs were brought Eo Ehe aEEention of t.he Board
including the negative percept.ion of a low income housing projecE.,
educating the public, HUD eligibiliEy requirement.s which disqualify
families from purchasing a home yeE. E.he house pa)ment rdoul-d be lower than
the renE they are paying, SfD's and impact. fees, zoning and city codes.
The Board noted tshat eligibiliE.y requj-rement.s may depend upon who is doing
the underwrit.ing for Ehe financial inst.it.ution and some are able t.o
consider the ability to pay rent. The participanEs were also adwised Ehat.
HIJD is in t.he process of reorganizat.ion and looking for input, iE. was
suggested that t.hey write to HUD and e>rplain any problems with HUD
regulat.ions which inhibit the provj-sion of affordabl-e housing.
AddiEionally, iE. was noE.ed that E.he St.aEe Housing Task Force is looking
inEo E.he issue of housing fragmentat.ion in staEe agencies, one possibility
that. is being researched is one st.op shopping. No one agency is large
enough to deal with aL1 of E.he housing issues and parEnerships will need
to be developed aE all level-s including E.he st.at.e, ciEy, county, non-
profit.s, privaEe developers, lenders, realt.ors and oEhers Eo address
housing issues and to eliminat.e barrj-ers. IE. will Eake innovaEiwe ideas
and alt.ernaE.ive opE.ions Eo traditsional views will- need Eo be elq)Lored.

Tom Wagner, Western Federa] Savings Bank, indj-cated that with Ehe sE.rengt.h
in the real- esCate market, EhaE even with FHA raising their maximum
mort.gage insurance limiE Eo $100,650, noEhing was going on with FIIA loans
in Bozeman.

Eric Steingruber, Empire Federal Sawings, I-,iwingsE.on, discussed their
int.erest in financing the development. of land for affordable housing in the
Manhat.Ean- Three Forks area. However, Iocal impacE fees may precLude the
devel opment. being done.

Mary Rauch, Gaffatin CounEy Planning, discussed t.he raEionale for impact
fees and in part.icular t.he need to share cosEs of st.reeE and fire
protecEion.
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Barb Clark, First Bank, advised the Board Ehat iin t.he Iast, E.wo years they
hawe had bet.ween 20 and 30 appficat.ions for Board of Housing loan funds and
alE.hough the borrowers pre-qualified E.he loans were noE compLeted because
the borrowers were not able Eo find an affordable home to buy. Barb also
advised E.he Board Ehat. t.he last bond issue was very confusing tor lenders
in regards E.o definit.ion of E.he acquisition and purchase price of a home.

Chuck Shewey, First Nat.ional Park Bank, L,ivingston, indicated that
LivingsE.on is seeing t.he same kind of problems as Bozeman tit.h lit.tLe
affordabLe housing available. However, Chuck informed the Board E.hat. Ehey
do provide a vafuable service and encouraged E.he Board t.o continue selling
bonds.

Dick Parker, Farmers Home AdminisErat.ion (FmIIA) , also not.ed t.hat t.he
increased cosE of l-and has made affordabl-e housing an almost. impossible
situation. Dick explained that. FfnHA does hawe block granE.s available to
do subdivisions, al-though FInIA is only able E.o work in ruraL areas with a
populaEion of 20,000 or l-ess.

Julie Bornhoeff, Ba!t.ered Women Network, expressed the need for more
mult.ifamily Low income housing and explained t.hat. E.heir funcEion is an
emergency crisis sheltser and E.hey can provide E.emporary shel-E.er but E.hey
are not able t.o prowide a E.ransiE.ional set.t.ing. ,JuLie furEher explained
thaE. many of the peopfe they serve are not able t.o waiE for the E.hree or
four years it is somet.ime necessary Eo achiewe housing in which Ehey will
feel safe.

Terry Profata, SouE.hwest. Mont.ana Buil_ding Industry Association, expl-ained
it. was imperaE.iwe E.o work togeE.her and <i-evel op s6l-uE.ions to problems andin turn make sure that. t.he soluE.ions do not. become greater problems.
Concessions may hawe t.o be given from al-l- parlicipants and furt.her noted
the import.ance of educaEing the public to t.he problems and l-istening to
alE.ernatives they may have. Buil-ders are concerned and r^rant E.o be a part
of the solution.
,Jackie Engdahl , Reach Inc, advised Ehe Board E.haE. Reach Inc. works wit.h the
ment.a11y i1I and Chey are seeing prob]ems arise as group homes age. Cost.s
have made it. nearly prohibiE.ive to replace group homes or t.o buil_d new
group homes. Jackie asked if Ehe a land t.nrst. sit.uaEion would $/ork wiE.h
mobiLe homes as well wiE.h Ehe possible uEilizatj.on of Ehe Board,s
Infrastructure Program. The Board advi-sed ,Jackie E.his was an avenue they
couLd look int.o.

Bob Thomas expressed t.he Board, s thanks to E.hose who aE.E.end the pubfic
meeEing and t.he many issues t.hat E.hey raised and furt.her expressed the
Board's willingness Eo work toget.her in anyway to achieve soluEions to the
problems addressed. Pauf Bankhead referred t.o a housing dewelopment. in
Billings that t.he Board t.oured and not.ed E.hat. E.wo things made the proj ecE
work, firsts EhaE a Iot. of people came E.oget.her and worked to accomplish it.
and secondly EhaE the projecE. is a high density housing devefopment. paul-
Bankhead noted Ehat. alot has been accomplished at t,he meeting today and
encouraged E.he parcicipants E.o sEay Eogetsher. Dick Kain concluded by
not j-ng that he !ri1l feave with aE. LeasE. E.hree items for sEaff to focus on,
for t.he CAP Program incorporaE.ing a systsem of graduat.ed repaymenE. of the
CAP loan as E.he borrowers income increases, developing a financing
mechanism for mobile homes and looking into the use of mobile homes for E.he
mentsa11y i1L.
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The Board Ehanked tshose individual-s who at.E.ended E.he meeting and for t.heir
inpuE on housing needs in Bozeman and t.heir corEnent.s on the Board,s
exiscing programs .

There was no furE.her business and the meeEing adjourned,

l^-\-a^^--
Dean Mart., Secretary

Arr.rrrqt 12.lqqA
Dated
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MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
2001 Eleventh Avenue, PO Box 200528

Helena, MT 59520-0528

Phone: (,106) 44+3M0
rDD: (406) M+2978

NOTICE OF' SPECIAL MEETING

June 20, 19 94

The MonEana Board of Housing will hol-d a special- meet.ing via
Eelephone conference calf on Monday, June 20, 1994, aE.2:30 p.m.,
in the Board's office, 2001 11E.h Avenue, Helena, Montana, Eo
discuss t.he locat.ion of the ,Ju]y Board meeEing and warious items.

"Wo*ing Togethct to Mqke It Work"



MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
2001 Elev€nth Avenue, PO Box 200528

Helena, MT 59520-0528

FinalIy, it. was det.ermj-ned Ehat
July 7E.h in Billings f rom 8:30 a
meeting from 10:30 a.m. Eo 1:00 p
JuIy 8th in Bozeman f rom 8:30 a.

There was
3:20 p.m.

Phone
TDD

(,106) 444-3040
(406) 14+2978

the nexE. Board meecing would be
.m. Eo 10:30 a.m., with a pubLic
m. A public meet.ing wj.11 be held

10:30 a.m

A discussion then ensued as to t.he eLection of a nev, Vice Chairman
and Dean MarE. moved Eo el-ect. Bob Savage as Vice Chairman, which was
seconded by Mike McKee. With no oE.her names being offered, Bob
Savage was efecE.ed as Vice Chairman.

m. to

andno furE.her busi.ness the meeEing adjourned aE

g,uL
Dean MarE, Secretary

Jul 19947

"Working Togethr lo Make ll Wotk"

Nocice having been given, the Monlana Board of Housing heLd a
speciaf telephone conference calI meeting on Monday, ,June 20, 1994,
at 2:30 p.m. Parlicipatsing in the meeEing were: Bob Thomas,
Chairman; Dean Mart, Secret.ary; and Board memlcers paul Bankhead,
Bill Oser, Mike McKee, and Bob Savage and staff member Dick Kain.

Chairman Thomas announced that he received a resignaE.ion l-etter
from Gerry Hudson and t.hat. he has verbafly informed Ehe IrieutenanE
Governor of such and will transmi!. t.he resignation letter to t.he
Governor as weLL.

ar*-

Dat. ed



MONTANA
DEPARTMENT OF COMMERCE

Monlana Board of Housing
2001 Eleventh Avenue, PO Box 200528

Helena, MT 59520-0528

AGENDA
MOIiII|ANA BOARD OF HOUS ING

DE PARTMEIiIT OF COMMERCE
DOYINSTAIRS CONFERENCE ROOM

1,424 9TH AVENUE
HEI.,ENA, MO]iII|ANA

.IITNE 10, 19 94

Phone:
TDD:

(.106) 444,3040
(4061 44+2978

I CAI,I, MEETING TO ORDER 8:30 a.m Chairman Bob Thomas

II. APPROVAL OF MINUTES Chairman Bob Thomas
!'Iay 9, 1994 Business Meeting-creat. FaIls
May 10, 1994 Public MeeE.j-ng-Havre
May 15, 1994 Conference Cal-I Meet.ing
l,tlay 1-7, 1994 Conference Call MeeEing
May 20, 1994 Conference Cal-l- MeeEing

III. REVERSE ANNUITY MORTGAGE LOAN PROGRAM . .JaneL Kunz

IV. INFRASTRUCTURE FTNANCfNG FOR AFFORDABLE HOUSING .Tanet Kunz

VI .

VII.
STANDARD AND POOR,S CORPORATION - PaTricK Howard

DISABLED ACCESSIBITE AFFORDABIJE HOMEOWNERSHIP PROGRAM - Desera Towte

VIII . SINGIJE FAMrI-,Y PROGRAM UPDATE - Robert Morgan
A. Annual Income L,imiE. Review
B. 1994 Series A
C. 1994 Series B
D. Status of RecycLed Mortgage programs
E. Proposed EnhancemenE.s E.o Homebuyers Cash Assistance program
F. Ne$, l,ender Applicat.ion - Montana Mortgage Co., Kalispell

rx. OTHER BUSINESS
A. 1994 Series B Bond Orders/Al_ l-oEments

SET NEXT MEETING IJOCATION AND DATE

XI . AD.JOURN

Any persons needing reasonable accontrnoda!ions to attend the Board
meeEing must not.ify E.he Board of Housing as soon as possible prior t.o
E.he schedul-ed meetsing c.o aIlow arrangements to be made.

s/37/94
"Working Togelher to Make It Work"

V. ACCOIJNIING AND REPORTfNG UPDATE - Karen Wynne
A. QuarE.erfy Budget Stalus ReporE. - March 3f, f994
B. Review of March 3L, L994 Consolidated Financial- Statements
C. ReporE. on June 1-, L994 Bond CaII



MONTANA
DEPARTMENT OF COMMERCE

Monlana Board of Housing
2001 Eleventh Avenue, PO Box 200528

Helena, MT 59620-0528

MOI\TIANA BOARD OF HOUS ING
DEPARTMENT OF COMMERCE

DOITINSTAIRS CONFERENCE ROOM
1424 gTH AVENUE

HE],ENA, MONTANA
JUNE 10, 1994

Bob Thomas, Chairman (Present )
Gerry Hudson, Vice Chairman (Absent)
Dean Mart, Secretsary (Absents)
Paul- Bankhead (Present )
Mike McKee (PresenE )
B j.11 Oser (PresenE. )
Bob Savage (Present )

Richard A. Kain, Administrat.or
Karen Wynne, ComptroLler
Robert D. Morgan, Admini-st.rative Officer
Marla Duceffo, AdminisEraE.ive SupporE.
,fanet Kunz, AdminisE.raEive AssisE.ant.
Desera J. Tow1e, Program Specialist
Mike Mu]roney, IJuxan & Murfitt.

Board Counsel

Phone:
TDD:

(106) 4,1+3040
(406\ 444"2978

ROLL CALL OF
BOARD MEMBERS :

STAFF :

COUNSE]::

I]NDERIIIRITER :

OTHER:

Gene HuntsingEon, Dain Bosworth

Pame]a BerkowiE.z, St.andard and poor, s
Patrick Howard, SEandard and Poor, s
John GranE, Jackson, Murdo, GranE. & McFarl-and, pC
Sharon Haugen, DeparEment. of Comnerce, HOME program

The meeling i{as ca11ed E.o order aE.8:30 a.m by Chairman Bob Thomas .

APPROVAL OF MINUTES
The minut.es of Che May 9, l-994 Business Meet.ing and public MeeEing in creaEFaI1s, t.he May 10, L994 public MeeE.ing in Havre, the May 16, fg94conference call Meeting, Ehe ylay L7, 1994 conference cal-r Meeting and E.he
Yfay 20, 1994 Conference CaII MeeEing were approved as presented.

VER E Y R P
,Janet. Kunz, Administrative AssisE.ant, updaE.ed E.he Board on E.he ReverseAnnuity Mortsgage program as of June 7, L994. Nine of the 10 executed.Amended rrusE. rndenEures and Amended Mortgage lJoan Agreements have beenreceived from borrowers with active narq roans and thle recording of t.heexecuc.ed Amended TrusE. Indent.ures is in process.
The two publ-ic Service. AnnouncemenEs (pSA) conE.inue Eo run throughout thesEaEe on 10car- television stations. A total 0f 74 car-1s rrire te." received.and informat.ion packet.s hawe been sen! io sZ ot tn""e 1nq,i,.irrg. Also as

"lNorkirtg Togtthtr to Makt, lt Work,,



a result. of the PSA'S, a GreaE FaLl-s E.elevision st.at.ion has scheduled an
intervie$/ to discuss Ehe RAM Program with Moll,y Munro on ,June 27Eh. The
Board was advised t.hat. Mo1ly Munro, who lives in creat. Fal_1s, was a
spokesperson in one of the PSA, s and j_s boEh a RAM Counselor and on lhe
Governor's Advisory Council on Aging.

FurE.her outreach of tshe RAM program includes a E.raining session in Helena
f or RAM Counselors to be held on ,fune 16t.h and 17t.h. ,Janet !riI1 be
conducting the training with t.he assistance of staff from Ehe Office on
Aging. The intenE. of the Eraining is t.o expand E.he counseling neEwork
sysEem to reach more Mont.anans. \Tane! r^rilI also have a RAM information
booth seE up aE. E.he Governor, s Conference on Aging in Butste on
SepEemlcer 14th- 15t.h.

The Board was adwised E.hat an application from Butte has been received,
determined eligible and an appraisal has been ordered. There are currently
10 act.ive l-oans wit.h one l-oan in process.

INFRASTRUCTURE FINANCING FOR AFFORDABI.,,E HOUS TNG
,Janet Kunz, reporEed to E.he Board, as of June 7th, a EoEal of 35 inquires
abouE Ehe fnfrast.ructsure Financing for Affordable Housing program have been
receiwed. Ca11s have been received from Ehe Billings area; E.he Bozeman
areai Col,uribus; Di11on; GreaE. Fa11s; Helena; E.he Missoula area; and the
Ka1ispe11 area. FurE.her it. was reported that one proposal from t.he Three
Forks/Manhattan area has been received and reviewed by sEaff. The proposed
project was for tshe development. of manufact.ured housing on a permanent.
foundation for homeownership in a subdiwision setting, was deemed
ineligible and returned Eo Ehe financial inslit.uE.ion which submitted Ehe
proposal . Discussion followed regarding eligibility and Ehe differences
beEween manufact.ured and mobiLe homes. It rras explained that one of t.he
main reasons tshe proposal- was deemed ineligible was because t.he projecE. was
for manufacE.ured homes on permanent foundations rather E.han being for
mobile homes .

ACCOUINTNG AND REPORTING UPDATE
OUARTERI.,Y BUDGET STATUS REPORT. MARCH 3I , 1994
Karen wynne, Comptroller, presenE.ed Ehe Board's
March 31, 1994. The Board has spen! $585,554 or
appropriauion for f iscal- year 1994. ExpendiEures
wit.h the Board.

budget sE.atus, as of
39? of Ehe $1,484,618
of note were reviewed

EVIEW F MAR H 31 1 4 ATEMENT
Karen wynne, presented Ehe Board's unaudited consolidaEed
sEaEements for E.he period ending March 31, 1994 and March 31,
rewiewed significant changes beEween 1994 and 1993.

f inanc ial,
1993 and

REPORT ON ,]UNE 1 1994 BOND CALL
Karen wynne, presented Ehe June t, 1994 bond cal-1 reporE Eo t.he Board fo
t.he Sin-gle Family I1 Indenture from morEgage prepa)rmenEs. This include
$8,970,000 from 1979A, $2,740,000 from 1983B, $6,s99,993 from 1983C
$3,320,000 from 1985A, and $3,140,000 from 1985B for a tsoEa1 call o
124,769,993. Karen shared wiEh Ehe Board a bond call hi-story for each o
t.hese series' and a Nocice of Bond RedempEion which is prepared an
published bY Ehe Trustee
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STANDARD AND POOR'S CORPORATION
Patrick Howard, SE.andard and Poor, s (S&p) , New york, Ehanked E.he Board for
inwiting t.hem t.o attend the meeting Eoday and introduced pam Berkowitz,
S&P, San Francisco. PaErick e>q>lained that t.hey wou]d like t.o review wit.h
t.he Board what. a rating agency does and how t.hey rewiew t.he Board,s
programs. Patrick provided the Board wiE.h informaE.ional maE,erials
including art.icles regarding paBt Mont.ana Board. of Housing bond issue
revj-ews and noE.ed E.hat another article wi]L be published in ,Ju1y or AugusE..
ft was furE.her not.ed tshat Patrick and Pam had a very favorabl_e meet.ing wit.h
staff on Thursday morning (,June 5t.h) in which E.he Board of Housing and it,s
programs were rewiewed.

Pat.rick explained Eo Ehe Board E.haE the area within S&p raling stat.e
housing agencies has changed in t.hat E.hey have moved from t.he SEructured
Finance DeparEmenE. back int.o Ehe Municipal Finance DepartmenE. Two new
anaLysE.s with experience in multifamily dewelopment. and public policy have
been added Eo t.he t.eam, addit.ionally, offices in San Francisco, BosE.on and
Chicago have been opened in an efforE Eo be more accessible Eo invesE.ors
and the public. The Munj.cipal Finance DepartmenE functions as a team,
howewer, one person is assigned Eo be Ehe primary analyst. for an agency.
This person performs Ehe anal-ysis and present.s findings t.o the raE.ing
commiEt.ee for rewiew and assignmenE of a raEj-ng.

PaErick advj-sed the Board E.hat the raEing criEeria for S&p has evolved inE.o
a bl-ended rat.ing approach in which seweral aspects of a portfoLio are
considered. New areas of ratsing developmen! were cited and include
multifamily bond issues, a general obligatsion raEing for a Housing Agency
and $rork wiE.h t.he new FHA Risk-Sharing Program. Pam Berkowitz, expl-ained
to the Board t.haE. currenEly S&P does noE raEe E.he Mont.ana Board of
Housing's mulEifamily bond issues but EhaE E.hey are considered leaders in
mult.ifamily rating and have expanded this area. Pam next. reviewed E.he
criEeria used to estsablish a general obligacion bond raEing which includes
E.he agencies financial stabitiE.y, financial raE.ios, t.he overall management
of Ehe agency and E.he relat.ionship bet.ween E.he agency and the sEaEe. It
was also noE.ed t.hat. this rating factors in Ehe changing market condit,ions.
Pam expLained tshaE current.ly E.here are E.wo agencies with general obligation
ratings and E.hese agencies feel E.his giwes E.hem greaE.er access Eo bond
market.s along with a greatser creditabifiEy of being able to sE.and alone.
The Board inguired into Ehe procedure and asked how long Ehe racing process
woufd E.ake j.f the Board were inE.eresE.ed in pursuing such a raEing. The
Board was advised t.hat. while a differents analysis is performed which takes
a closer look aE nunibers, the rating process could be compleEed in a shorE.
period of Eime. Pam briefly reviewed Ehe rating criEeria of E.heir
Affordable Housing Project Program noE.ing EhaE a ful1 explanat.ion was
incl-uded in t.he inf ormat.ional mat.erial provided Eo E,he Board. S&P Eries
to gets a good feel for the project. by reviewing the financial feasibil-iEy
and whether the project will produce enough revenue to pay Ehe bonds back.
Another aspecE. rewiewed is whether a project's debE service cowerage is
sufficient. Eo cover expenses. The lasE. Program EhaE Pam reviewed is Ehe
FHA Risk-Sharing Program. Pam not.ed t.hat. S&P has worked and conE.inues to
work closel-y witsh FIIA tso deve]op Ehe raE.ing criE.eria for this Program. Two
main areas have been focused on, the firsE from a credit standpoinE is E.he
FHA insurance which Chey conE.inue Eo work on wiEh IILID. Secondly, is an
analysis of t.he risk the agency is assuming.



PaErick then presented an overview of S&p,s bond rat.ings for t.he Board.,s
Single Family I c.hrough X bond j-ndent.ures. paE.rick advised Ehe Board lhaE
E.he issues are wery sErong and S&P recenE.ly upgraded Ehese bond issues fromnAAn to 'AA+n. It was not.ed that. for each issue rated S&p reads al,I of Ehe
1egaI document.s t.o ensure E.hey are in order, cashftows are reviewed and
analyzed E.o rnake sure t.hey wilt perform as they are suppose E.o, the
performance of t.he loan portfolio is reviewed, foreclosure ratios are
analyzed as is the liquidity of investment.s. A11 of t.he data is compiled
on Eo a worksheeE. and presenE.ed to a conunit.tee which assigns t.he bond
rat.ing. Following Ehe assig nenE. of a bond racing, an arE.ic1e reviewing
S&P's analysis of the bond issue and bond raE.ing is publi-shed and awailabl-e
t.o invesE.ors. IE. was furE.her noEed the Board,s rating compares very
faworable tso peer agencies. Only t.wo oE.her agencj_es have an equaf rat.ing
of UAA+, and only one other agency has a higher rating of nAAAn. patrick
j-ndicated Ehis was a good reflecE.ion of Ehe rnanagement. of agency and what.
has been accomplished given E.he size of t.he agency.

CCESS IBI,E AF OWNERSHIP PR
Desera Torrl-e, Program Specialist., presenEed to E.he Board E.he Disabled
Accessible Affordable Homeownership program (DAAHP) as of June 6, t994.
The Board has received nine (9) reservacions for a toEal reservation amounE
of $484,]-74. FifE.een (15) l-oans have been purchased for 9939,932, of the
$3,500,000 set.aside t.here remains $2,075,889. The awerage loan reservation
is $53,797, Ehe average household income is 913,730, t.he average mort.gage
raE.e is 3.85t and the average household size 2.1:- . The average purchaie
price is i52,562, t.he average household income is 917,380, the average
mort.gage ratse is 4.408 and t.he household size is 2.73. Desera rewiewed
with t.he Board Ehe approved applications by County and of the 153
appl-icaEions received, 121 have been approved; 15 are in process; 15 have
been denied; and 1 cancel-ed. The average household income of approved
applications is $f3,444, Ehe average household size is 2.4't and the
mort.gage rate disE.ribuEion for approwed applications is 48 loans aL 2.75*;
27 loans at 3.75t; 19 loans aE 4.75*; 19 loans aE 5.758; and 8 loans at.
6. s0t.

Desera shared wiE.h E.he Board a leEter from Mike Mayer of Suruni t IndependenE
Lj-ving CenEer, Inc. on behalf of Montana's Independent Living CenEers,
requesting an excension of Ehe DAAHP Program from ,fune 30, !994 Eo
SepEemlcer 30, L994. The exEensj.on is requested to provide a conE.inuation
of E.he Program while poE.enE.ia1 enhancemenE.s are refined. Based on staff
recornmendation of exEension, Paul Bankhead moved to extsend the Disabled
AccessibLe Affordable Homeownership Pil-ot Program from ifune 30,1994 t.o
SepEemlcer 30, L994, Bill Oser seconded Ehe moEion which r,{as unanimously
passed.

SINGLE FAMILY PROGRAM UPDATE
ANNUAL INCOME LIMIT REVIEW
As required by the Administ.raE. iwe Rules of the Board, Robert D. Morgan,
AdminisE.raEive Officer, presenEed a review of Ehe Federally j-mposed maximum
income limits allowed by Treasury RegulaEions. Bob adwised the Board E.haE.

t.he income limiEs for 1994 were receiwed by st.af f on ,June 9th. A review
of Ehe 1994 income 1imitss, due Eo Ehe insufficienE amount. of E.ime E.o

prepare, was post.poned until tshe JuIy Board meeEing. Bob explained Eo the
goaid cnat the maximum income limit is based on family size and location
of E.he property in tshe sEaEe. The meE.hod of calculaEing Ehe maximum LimiEs
was rewiewed and as were Ehe income limits adopEed in ,June, 1993. There
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was a brief discussion of E.he income Iimit.s, E.argeE.ed and non-cargeted
designation and possible alt.ernaE.ive methods for set.t.ing maximum income
limiEs and it was noted that. E.his would again be reviewed it the JuIy Board
meeE. ing .

19 94 SERIES A
Bob Morgan reporE.ed on the Homebuyers Cash AssisE.ance program (CAp) , as of
,June 2, 1-994. Of E.he $2, 500, 000 in awaif abl-e proceeds the Board has
purchased five loans for 9228,999 and has received 54 reservations for
$2,232,531, wit.h reservations aweraging g41,345. The average purchase
amount is $45,800, E.he average gross annual income is $18,262 and t.here
remains $38,370 in lendable proceeds. AcEivity by lender was revj-ewed. and
Ehe most active lenders noE.ed.

Bob nexE. reporE.ed Eo Ehe Board t.he staEus of the Single Family Bond
Program, as of June 2, 1994, explaining t.hat of E.he 912,297,665 in lendable
proceeds t.he Board has received 201 reservalions for 913,354,709 and has
purchased 55 loans for $3,953,372. The average reservaEion amount. is
$56,44!, E.he average purchase price is $59,899 and E.he average gross annual
income is $28,980. FurE.her, Bob reviewed the l-enders mos! aCtiwe in the
Program and presenE.ed a comparison of loans purchased by counE.y, noEing
that. t.he numbers incl-uded bot.h l-oans for the CAp program and E.he Single
Family Bond Program.

1994 SERIES B
Bob Morgan, explaj-ned tso E.he Board thaE. as of May 25, L994, 415 packeE.s
have been receiwed and placed on E.he wait.ing List. for 1994 Series B. Of
E.he packets receiwed five packets were moved off of the v/aiting list and
have been reserved for purchase with 1994 Series A funds and an additional
l-5 packet.s have been cancelled. The remaining 395 packet.s on the wait.ing
list have a tsoEal request. of funds in the amount. 925,15L,507. Bob noted
EhaE wiEh t.he successful bond closi-ng on June 9t.h and upon t.he lender
receiwing confirmation of reservaEion for a packeE on E.he waiEing list Ehe
lender can E.hen schedule E.he closing daEe. The firsE. scheduled purchase
of 1-994 Series B is June 24, 1994 vrj-t.h the second purchase date being
July 1, 1994.

Bob drew the Board's aEEenEion to a memo from Marie DeRosa, paine Webber,
advising t.he Board E.haE as a resul-E. of final- arbitrage yield calculations
E.he amount. of 7994 Series B lendable proceeds has increased Eo $23,848,402.

STATUS OF RECYCI,ED MORTGAGE PROGRAMS
Bob Morgan presenE.ed Eo the Board a sunnary of Recycled Mortgage program
seEasides as of ,June 6, f994 and explained EhaE setasides wiE.h a mort.gage
rate of 67rtt include Neighborhood Housing Services, Inc., GreaE. Fa]Ls,
Owners In Partnership II seEaside which is $448,000, t.o be used Eo provide
permanent financing for 12 homes E.hat are in Ehe process of being built;
the CiEy of Havre First-Time Homebuyer Program seE.aside EoEaling $545,400,
which expired on May 31, 1994i and E.he Missoula Citsy-Count.y Affordable
Housing Program which is $2,544,048.

Setasides v/iE.h a morE.gage ratse of 6\/r* were reviewed and incl-ude:
Neighborhood Housing Services' tswo setsaside programs, E.he Affordable
Housing II seE.aside, which is $190,579, is beginning Eo see more activiE.y;
and E.he Federal- Housing AdminisE.raEion (FHA) Repo Rehabilit,ation seEaside
is $158,755; for a tsotsal of $359,344.
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The setaside with a morE.gage ratse of 5%* is for lhe Montana peoples AcEion
Affordable Housing Program, Bi11ings, which was approved by tshe Board aE
E.heir April 13E.h meeting and toEals g5OO,OO0. The t.otaI seEaside for all
Programs is S4, 507 ,792 -

Bob presenE.ed a let.Eer to t.he Board from Nancy St.ephenson, Executive
Director, Neighlcorhood Housing Services (NHS), tnc. of Great Falls
request.ing an addiE.ional $120,000 in 57/6t funds be added tso the Owners In
PartsnerBhip II setaBide. A cont.inued increase in building costs,
appraisals and a requesE for a Federal Home I-,oan Bank granE. E.hat was noE
awarded were reasons ciE.ed for NHS, s request. for the addit.ional g12O,OOO
in funding. Mike McKee moved t.hat. an addlitional 9120,000 in G%t monies be
setaside for Neighborhood Housing Services, Owners fn part.nership II
Program resulting in a E.ot.a] set.as j.de 9558,000, seconded by Bob Savage the
mot.ion was unanimously approwed.

Bob Ehen presenE.ed a leEE.er from Annmari e Robinson t itsh Bear paw
DeveLopmenE. Corporation of NorEhern Monlana, which administers t.he City of
Havre's FirsE.-Time Homebuyer program, requesting an ext.ension of Ehe
remaining set.aside of $546,400 of 61h* funds Eo August 30, 1994. IE was
brought Eo Ehe Board's aE.Eention t.haE this program has been encouraging
homebuyers t.o use the 1994 Series A or 1994 Series B programs over the
seEaside monies when possible, using the seEaside as a 1ast opt.ion
resulting in the Board competing wiE.h itself. Following a discussion of
the extension requesE. and a rewiew of loans in process both uE.ilizj_ng t.he
CiEy of Havre seE.aside and oE.her Board programs, Bill- Oser moved Eo eit.end
for 90 days E.o Augusts 30, L994, E.he CiE.y of Havre,s Firsts-Time Homebuyer
Program buE Ehe seE.aside is to be reduced by t.he net of ]oans in process.
The moEion was seconded by Bob Savage and approved unanimously.

PRO POSED CEMENTS TO TIOMEBUYERS CASH ASSISTANCE PROGRAM
Bob Morgan, submiE.tsed for rewiew by Ehe Board the existing Homebuyers Cash
Assistance Program and pot.enE.ial EnhancemenE.s, one dated OcEober 19, 1993
and E.he olher daE.ed June 6, 1994. Bob reviewed program eligibi]iE.y, the
firsE. morE.gage loan Eerms and E.he cash assist.ant. loan E.erms foi each
enhancement.. Bob also reviewed oEher Board assisEed cash assistance
programs and not.ed poEenEial areas of enhancement. such as homebuyer
eligibiliE.y crit.eria (i.e. homebuyer, purchase price, income limit,
asseEs), terrns of the first. morE.gage (i.e. purchase price, 30 year Eerm,
FIIA/VA) and the cash assisE.ance Loan (i.e. amount, raE.e, 30 year term,payoff amount., int.erest accrual-). It. was not.ed that. Board action sras not
request.ed at E.his t.ime and E.he potential enhancements were presented for
informational purposes for action aE a future Board meeting,

NEW I,,ENDER APPLICATION . MOI.ITANA MORTGAGE CO., KAIJISPEIJL
Bob Morgan, present.ed for tshe Board, s consideratj-on and action an
application from MonE.ana Mortgage Co., Ka1ispel1 t.o become an approved
lender for Mont.ana Board of Housing Single Family Bond programs. The Board
was advised that. Montana Mort.gage Co. has meE all the of E.he eligibility
requirement.s E.o be an approved lender as reguired by the Board,i
Administ.ration Rules. Bob reviewed the applicaEion with E.he Board and
noEed t.haE. servicing of loans originaE.ed by MonE.ana Mort.gage Co. wouLd be
assigned tso SecuriEy Bank, FBS, BiI1ings. Concern v/as expressed regardj_ng
an originaE.or of l-oans noE. servicing E.he l-oans they have originaE.ed. A
brief discussion ensued following which BifI Oser moved t.o approve E.he
applicat.ion from MonE.ana MorE.gage Co., Kalispefl_ to become a Board approved
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lender subj ect t.o werif icat.ion by E.he Secret.ary of Stat.e, s Of f ice that.
Montana Mortgage Co. is a corporaE.ion in good standing, having filed aII
of t.heir annual- reporE.s. The moE.ion, seconded by paul Bankhead and was
approved with t.hree Board members voting in favor of t.he mot.ion and Board
member, Mike McKee voting against the mot.ion.

OTHER BUSINESS
ND ORDER ALL

Dick shared wit.h t.he Board an analysis of bond orders versus alloEments as
prepared by Paine webber, noting thaE members of the underwriting Eeam
bring orders to Ehe senj-or underwriter for allotment. Dick also explained
EhaE. PeE.er Nol-den, Paine webber, is preparing a distribuEion of al_lotments
by bond buyer as was prowj-ded for the 1994 Series A bond issue.

Dick shared yrith E.he Board a National Council of State Housing Agencies
(NCSIIA) news release surunary as of June 3, 1994. Noted were California,s
97t Insured Convenlional IJoan Program, which requires a 3* downpa)rment..
Idaho has made $30 million in availab1e ats a mort.gage raE.e of 6.95*. New
Hampshire is making available $30 million, 30 year mortsgage funds aE a rat.e
of 7.75*. Nort.h CaroLina has made awail-able 30 year, fixed morE.gage at
7.35? and trsEepu mort.gages wiE.h an initial rale of 5.85*, borrowers may
al-so be eligible for downpayment. assisE.ance. Final_Iy, Utsah is making
available $25 mil]ion aE a mortgage raEe of 5.99*. IE. was not.ed thaE. E.he
MonE.ana Board of Housing is producing some of E.he fowest. mortgages rates
across E.he nation making Montana very compet.it.ive wit.h oE.her housing
finance agencies.

SET NEXT MEETING I.,OCATION AND DATE
The ,July Board meet.ing was scheduled for Thursday, JuIy 7, f994, with a
pubJ-ic meet.ing E.o fo11ow. A public meeting was al-so scheduled for Friday,
Jufy 8, A994. Possible locaEions j-ncl-uded Bi11ings, Bozeman, Dillon and
Butte, a f inal locaEion deci.sion was t.abl-ed at. t.his time .

The e was no furE.her business, and the meeling adjourned.

A^-
Dean Mart, SecreEary

Dat ed

7

lQ



MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
2001 Eleventh Avenue, PO Box 200528

Helena, MT 59620-052A

Phone: (,106) 444-3040
TDD (406) 44+2978

NOTICE OF' SPECIAL MEETING

.fune 8, 1994

The Mont.ana Board of Housing will hold a worksession meet.j-ng on
Thursday, ,June 9,1994, aE.2:00 p.m., in the Board,s office, 2001
11t.h Avenue, Helena, MonEana, Eo dj.scuss various items.

"ltlo*ing Tbgether to Make lt Wotk"



NOTfCE fS BEREBY GMN of, th€ LnE6!tE. of, the Montana Board of
Houslng to hold a publlc hearing on the Board, e propoaed lgguance

of up to but aot t,o exceed S45,000,000 In mortgaOre revenue bondg

E,o flnance sJ.ngle fanlly homee for quallfled fauilteg in Molrtana.

The hearlng will be held at,9:00 a.n. r-'-r Tuegday, May 24,

1994, ln Eh6 Board'a conference room. The ilontana Board of,

Houslng lg located at 2001 Elevanth Avenue, Eelena, Montana.

Oral courents are llnlted to flve nlauteg; however, written
corErent,s wiLl be accept€d and lncluded in the record of, Ehe

public hearl.ag.

DATE: May 10, 199{.

MONTNiIA BOARD O+ IIOUSING

[ "t*^U oBy:
Rlchard A. Kain
AdEllnl s trator
2001 Eleventh Avenue
Helena, MT 59520,
(405) 444-3040

lcrx/ Jb

NCTIICB OF PT'BI,IC EEARING
XOIITAIT} DEPARTTIBIT OF EOUSING

SINGLE TII(IIJY PROGRTH BOIIDS
199{ 8erles B

(Federally lDaured or GuaraD.toed t(ortgage Loaae)
lroT ro BxcEED s{5,000,000

Michael .I. Mulroney
IJuxan & Murf i,EE
Fourlh Floor, Montana Club Buildlng
P. o. Box 1144
IIelena, MT 59524-1.144
(406') 442-7450



MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
2001 Eleventh Avenue, PO Box 200528

Helena, MT 59520-0528

Phone:
TDD:

( ) 44+n4
(Mt 44+2978

Notice having been given, the Montana Board of Housing held a
pubfic hearing on the $40,815,000 Single Family Program Bonds
Series 1-994 B, the Board's proposed issuance of morEgage
rewenue bonds to finance sj-ngle family homes for qualified
f amif ies in MonE.ana .

The public hearing which was held on T\resday, May 24, 1994, in
Ehe Board's office, began aE 9:00 a.m. and was aEEended by
Richard A, Kain, Administ.raE.or; Mike Mulrony, Luxan and
Murf iE.t,; and afaneE Kunz, Administ.raE. ive Assiscant . No
cornments, either wriEE.en or oral , lrere received and Ehe hearing
closed at 9:15 a.m.

AUilc[,-
Richard A. Kain, Administ.rator

Mav 24. L994
Dat.ed

"Working Togelfur to Mal<e k Work"



MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
2001 Eleventh Avenue, PO Box 200528

Helena, MT 59620-0528

Phone:
TDD:

(,106) 4,r4-3M0
(qq u+2978

NOTICE OT' SPECIAL MEETING

l,(ay L9 , 199 4

The Mont.ana Board of Housing will hold a specj-al meeting vj-a
telephone conference call on Friday, ltfay 20, L994, aL 9:00 a.m.,
M.S.T., t.o reviev, the sEructsure and pricing of E.he proposed
$40,815,000 Sing1e Family Program Bonds, 1994 Series B; and to
review and approve E.he Board Resolulion and E.he bond purchase
contracE for E.he sale of $40,815,000 Single Family Program Bonds,
1994 Series B.

"Workiry Togetlur to Make lt Work"



MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
2001 Elev€nth Avenue, PO Bor 200528

Helena, MT 59520-0528

Phone:
TDD:

(106) 4443040
(406) 44+2978

Not.ice having been giwen, t.he Monlana Board of Housing held a
special- tselephone conference cal-L meeting on Friday , May 20, f994,
aE 9:00 a.m. ParE.icipaE.ing in t.he meeting were: Bob Thomas,
Chairman; cerry Hudson, vice Chairman; Dean Mart, Secretary; and
Board members Paul Bankhead, Mike McKee, Biff Oser, and Bob Savage.
Pet.er Nolden, Paine Webber Inc.; Mike Mulroney, L,uxan and Murfitt;
,John Wagner, Kut.ak Rock; St.eve SpiE.z, Orrick, Herrington and
SuEcliffe; and staff members Dick Kaj-n, Maureen Rude, Karen Wynne,
Bob Morgan, L,ynn Ro11and, MerediE.h Mi1ler, Desera Towl-e, Denise
Hanson, Kurt lJewis, Dolly Snyder and JaneE Kunz.

Peter Nolden report.ed t.hat. pricing for a new bond issue E.ook place
on Tuesday, l,lay 17, 1994 af E.er E.he conference call wiE.h the Board
and a successfuL tsransacEion occurred in which they vrere able to
achieve a mortgage rate of 5.15?. Peter reviewed t.he st.rucE.ure and
pricing of the $40,815,000 Single Famj-Iy Program Bonds, 1994
Series B with the Board including the principal amounts, interesE.
rates and t.akedowns; Ehe confirmat.ion of t.he Board's nAan rating
with Moody's InvesE.ors Service and ,AA+, rating wit.h St.andard and
Poor's; t.he pricing wire release Eo co-managersi t.he Sources and
Uses of Funds staE.emenE.; E.he underwriting fees; Ehe cover page of
Ehe POS; a comparison of ot.her bond issues 1n E.he market; an
elq)Ianat.ion of j,nterest raE.e acEivj,tyi and arE.ictes from financing
journals leading up Eo Ehe bond safe.

John Wagner, Kutak Rock, presenE.ed Resolution #94-0520-52 for t.he
Board's considerat.ion. ,.Tohn explained Ehat. E.he Resol-ut.ion approves
the 1994 Series B bond issue to finance Single Family Bond program
loans; approves the form of t.he Supplement.al TrusE. Indenture and
oEher documents; auE.horizes Ehe sale of the bonds; auE.horizes the
bond purchase conE.racts; aut.horizes Ehe execution of said
document.s; and prowides for maE.Eers relating Eo E.he issuance of the
bonds. ,John furt.her explained E.haE. the Supplemental IndenE.ure
provides t.he terms and condiE.ions of t.he sale of the bonds. SE.eve
Spit.z, Orrick, HerringE.on and Sut.cfiff , rewiewed $rit.h the Board the
Bond Purchase Cont.racts, Dean MarE. moved t.hat the Board approve
E.he signing of E.he Bond Purchase ConEractss and E.he adoption of
ResoLution #94-0520-52, seconded by Bill Oser E.he motion was
unanimously approved. fE was noE.ed E.hat E.he issue is scheduled to
close on ,fune 8 and 9, 1994.

There was
a.m.

no further business and E.he meeting adjourned at 9:l_5

L4 /7!
Bob Thomas, Chairman

.Trrno 1O

Dated
1 994

"Working Tbgelher to Make It Work"



RESOLUTTON NO. 94-0520-52

A RESOLUTION OF TIIE MONTANA BOARD OF HOUSING MAKING FINDINGS
WITII RESPECT TO HOUSING NEEDS WITTIIN MONTANA; APPROVING A
REFUNDING OF PRIOR SINGLE FAMILY PROGRAM BONDS AND APPROVING
A NEW ISSI]E OF SINGLE FAMILY PROGRAM BONDS; AUTIIORIZNG THE
ISSUANCE OF $40,815,000 AGGREGATE PRINCIPAL AMOI]NT OF SINGLE
FAMILY PROGRAM BONDS, 1994 SERIES B (FEDERALLY INSI]RED OR
GUARANTEED MORTGAGE LOANS) TO CARRY OUT SAID PURPOSES;
APPROVING THE SALE OF SAID BONDS PI]RSUANT TO A PT]RCHASE
CONTRACT; APPROVING THE ST]PPLEMENTAL TRUST INDENTURE AND
OTHERDOCI]MENTS AND APPROVINGTTIE FORM OF CERTAIN DISCLOST-IRE
DOCUMENTS; AUTHORIZNG TI{EEXECUTION OF SUCH DOCIIMENTS; AND
PROVIDING FOR OTHER MATTERS PROPERLY RELATING THERETO

WHEREAS, the Montana Board of Housing (the "Board") is authorized pursuant to the
Montana Housing Act of 1975, Montana Code Annotated, Sections 90-6-101 through 90-6-127,
as amended (the "Act") to issue its bonds, to refund its outstanding bonds and to purchase

mortgage loans in order to finance single family housing which will provide decent, safe and
sanitary housing for persons and families of lower income in the State of Montana; and

WHEREAS, the Board has previously implemented a mofigage purchase program in
order to finance single family dwellings in the State for families and persons of lower income;
and

WHEREAS, in 1983 and 1984 the Board issued its Single Family Program Bonds, 1983

Series B and 1984 Series A (the "Prior Issues") to carry out such program; and

WHEREAS, the Board intends to issue its Single Family Program Bonds, 1994 Series B
(Federally Insured or Guaranteed Mortgage Ilans) in the aggregate principal amount of
$40,815,000 (the " 1994 Series B Bonds"), consisting of $28,075,000 aggregate principal amount
of its Single Family Program Bonds, 1994 Series B-l (the "1994 Series B-1 Bonds") which will
be used to refund the bonds of the Prior Issues which are subject to optional redemption, and

$12,740,000 aggregate principal amount of its Single Family Program Bonds, 1994 Series B-2
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WHEREAS, a Trust Indenture dated as of August 16, 1979, as supplemented by a 1994
Series B Supplemental Trust Indenture dated as of May 1, 1994 (the "Supplemental Indenture')
(together, the "Trust Indenture'), between the Board and First Interstate Bank of Denver, N.A.,
as Trustee, has been presented to the Board, whereby the Board would be authorized !o issue
the 1994 Series B Bonds subject to the terms, conditions and limitations established in the Trust
Indenture; and

WHEREAS, a Preliminary Official Statement (the 'Preliminary Official Statemenf ),
dated May 5, 1994, has been presented to the Board, containing certain information relating to
the Board, the Trust Indenture and the 1994 Series B Bonds, and which will be distributed to
the purchasers of the 1994 Series B Bonds and others by a group of investment dealers and
brokers represented by PaineWebber Incorporated (the 'Underwriters"); and

WHEREAS, a Purchase Contract (the 'Purchase Contract'), dated the date of adoption
hereof, between the Board and the Underwriters, has been presented to the Board pursuant to
which the Board would agree to sell and the Underwriters would agree to purchase the 194
Series B Bonds at the price and upon the terms and conditions thercin set forth;

NOW, THEREFORE, BE IT RESOLVED BY TI{E MONTANA BOARD OF
HOUSING as follows:

Section 1. Findings, (a) The Board hereby finds and det€rmines:

(i) that the homes financed through the issuance of the Prior Issues and !o be
hnanced through the issuance of the 1994 Series B Bonds, and the purchase by the Board
from proceeds thereof of mortgage loans as contemplated by the Trust Indenture,
constitute "housing developments' within the meaning of Section 9GG103(8) of the Act;
and

(ii) that the housing market arca to be served by homes to be financed as

aforesaid consists of the entire State of Montana.

(b) [n accordance with Section 9G,6109 of the Act, the Board previously found and
hercby confirms:

(i) that therc exists a sho(age of decent, safe and saniary housing at r€ntals
or prices which persons and families of lower income can afford within the general
housing market arca to be served;

(ii) that private enterprise has not provided an adequate supply of decent, safe
and sanitary housing in the housing market area at rentals or prices which persons or

)0l/91129.2

(the "1994 Series B-2 Bonds') which will be used to provide additional moneys to finance single
family dwellings in the State; and



families of lower income can afford, or provided sufficient mortgage financing for homes
for occupancy by persons or families of lower income;

(iii) that the conditions, restrictions and limitations contained in the Trust
Indenture and contained in the program documents relating to the mortgage loans
financed thereby and !o be financed are sufficient !o ensure that the homes will be well
planned and well designed so as to constitute decent, safe and sanitary housing and that
the "housing sponsors' (as defined in Section 9GCl03(10) of the Act) are frnancially
responsible;

(v) that the homes financed and to be financed with the proceeds of the 1994
Series B Bonds do not involve the construction of'second homes,' which are defined
in the Act to mean homes which would not qualify as the primary rcsidence of the
taxpayer for federal income tax purpos€s relating to capital gains on the sale or exchange
of residential property; and

(vi) that the findings required by Section 9GG109(I)(D of the Act are
inapplicable because the homes financed by the Prior Issues and the 1994 Series B Bonds
do not involve direct loans.

Section 2. fupmval oJ Supplemental Indentutz. The Supplemental Indenture is hereby
approved in the form submitted at this meeting and the Chairman or the Vice Chairman of the
Board is hereby authorized and directed to execute and deliver the Supplemental Indenturc with
such changes, insertions or omissions therein as may be approved by such Chairman or Vice
Chairman, such approval to be evidenced conclusively by such execution of the Supplemental
Indenture, and the Treasurer, the Secrctary or any other member of the Board is hereby
authorized and directed to attest therelo.

Section 3. Authorizttion of Bonds. The issuance of the Board's 1994 Series B Bonds
is hereby authorized and approved. The 1994 Series B Bonds shall mature, bear interest, be
subject to optional, special optional, mandatory and sinking fund redemption and have the other
terms and provisions as set forth in the Trust Indenture; provided, interest on the 194 Series B
Bonds shall be at rates which will be equal to or less thaa 7% per annum. The 1994 Series B
Bonds shall be executed and delivered substantially in the form set forth in the Trust Indenture,
with such additions, omissions and changes as are required or permitted by the Trust Indenturc.
The 1994 Series B Bonds shall be executed in the name of the Board by the Chairman or the
Vice Chairman of the Board, and attested to by the Secretary or the Treasurcr, each of whom
is hereby appointed as an Authorized Officer of the Board (as such term is defined in the Trust
Indenture) for purposes of executing and attesting the 1994 Series B Bonds. Such signatures
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(iv) that the homes financed and !o be financed which are referred to in
paragraph (a) above will be of public use and will provide a public benefit, taking into
account the existence of local government comprehensive plans, housing and land use
plans and regulations, area-wide plans and other public desires;



may be in facsimile, provided, however, that such 1994 Series B Bonds shall not be valid or
obligatory for any purpose until authenticated by the manrrel signatur€ of an authorized officer
of the Trustee.

Section 4. Appruval oJ Disclosure Documents. The Preliminary Official Statement is
hereby approved in the form submitted at this meeting, and the Chairman or the Vice Chairman
of the Board is hereby authorized to execute and deliver a final official statement substantially
in the form of the Preliminary Official Statement with such changes, insertions or omissions
therein as may be approved by the Chairman or Vice Chairman, such approval to be evidenced
conclusively by such execution of the final official statement.

Section 5. Sale oJ the Bonds. T\e Purchase Contract is hereby approved in the form
submitted at this meeting and the execution of the Purchase Contract by the Chairman, the Vice
Chairman or Administrator of the Board is hereby authorized and dirccted.

Section 6. Ratificotton of Prior Actions. All action previously taken by the officers,
members or staff of the Board with respect to the Trust Indenture, the Preliminary Official
Statement, the Purchase Contract and the 1994 Series B Bonds is hereby approved, confirmed
and ratified.

Section 7. Execution of Documenls. In the event of the absence or disability of the
Chairman, the Vice Chairman or the Treasurer of the Board, or if for any other rearcn any of
them are unable to execut€ the documents refened to in this Resolution, such documents may
be executed by another member of the Board, with the same effect as if done by the Chairman,
the Vice Chairman or the Treasurer of the Board and without the further authorization of the
Board. The execution of such documents by such member shall be conclusive evidence of his
or her authority to so act.

Section 9. Execution of Non-Afiitmge Ceftificates. The Chairman, the Vice Chairman
or the Administrator of the Board is hereby authoriz€d to issue certifications as to its reasonable
expectations regarding the amount and use of the proceeds of the 1994 Series B Bonds as

described in Section 1. 103- 13(a)(2)(ii) of Treasury Regulations and Section 148 of the Intemal
Revenue Code of 1986, as amended.

40u9u29.2

Section 8. AtWirtonol Actions Authorized. The Chairman of the Board, the Vice
Chairman of the Board, the Secretary of the Board or any other member of the Board, and the
Administrator and Treasurer, acting alone or acting with others, are hereby authorized and
directed to execute and deliver any or all other documents which may be required under the
terms of the Trust lndenture and the Purchase Contract, and to take such other action as may
be required or appropriate for the performance of the duties imposed thereby or to carry out the
purposes thereof, and the members and persons above named are hereby designated as
Authorized Officers (as such term is defined in the Trust Indenture) for such purposes.



Section 10. Effective Date. This Resolution shall become effective immediately.

ADOPTED by the Montana Board of Housing this 20th day of May, 194.

TSEAL] MONTANA BOARD OF HOUSING

Attest: Chairman

By
Treasurer/Admini strator

By

50!9t123.2



MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
2001 Eleventh Aeenue, PO Box 20052E

Helena, MT 5952(H)528

NOTICE OF' SPECIAL MEETING

Ylay 16, L994

Phone (,06) 4,1+3040
TDDt (AMl 44+A7a

The MonEana Board of Housing will hold a special meeting via
t.elephone conference call on Tuesday, May 17, !994 aL 10:00 a,m,,
M. S . T. , E.o review E.he st.atus of Ehe structuring of a new Single
Family Bond issue and an achievable mortgage raE.e.

"Wothtg TogetlEr to Makc It Work"



MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
2001 Eleventh Avenue, PO Box 200528

Helen4 MT 59620-0528

Phone:
TDD:

(.106) 444-3040
(406) 44+2978

Notice having been given, t.he Mont.ana Board of Housing held a
special- telephone conference call meeE.ing on Tuesday, llay f7, 1994,
at 10:00 a.m. ParE.icipatsing in t.he meeting were: Bob Thomas,
Chairman; Gerry Hudson, Vice Chairman; Dean Mart., SecreE.ary; and
Board members Paul Bankhead, BiIl Oser, Mike McKee, and Bob Savage.
Peter Nolden, MiEch LiEke, and John Feery, paine webber Inc.; and
st.af f me bers Dick Kain, Maureen Rude, Karen Wynne, Bob Morgan,
L,ynn Rol1and, Meredit.h Mil-l-er, Desera Totrl-e, Denise Hanson, KurE
Lewis, Conni-e Boyer and Dol-l-y Snyder.

,John Feery updaEed E.he Board on bot.h E.he government and municipal.
bond markeE.s and indicat.ed that there had been no interest rat.e
action yeE as a resulE. of the Federal Open MarkeE Cornmittee (FOMC)
meet.j-ng and reconunended tshaE t,he Board ent.er t.he market aE the
pricing scal-e for 1994 Series B as rewiewed on May 1GEh. peter
Nolden, indicated that. the mort.gage rate, assuming achieving E.he
pricing scaIe, hrould be 6.10? Eo 5.158 and t.haE Standard and poor, s
had issued a nAA+tr raE.ing on the bonds and Moody,s a nAa" rating.
Dean Mart. moved to proceed wit.h the pricing and sale, which was
seconded by Gerey Hudson and unanimously approved.

There was
a.m.

no furE.her business and E.he meeting adjourned at. 10:10

/
/') ,
/"d tr/ / t-.{-rr.-atD

Bob Thofiras, Chairman

Jllne 10. 1994
DaE.ed

"Wo*ing Together to Make k Work"



MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
2001 Eleventh Avenue, PO Box 200528

Helena, MT 59620-0528

NOTICE OT' SPECIAL MEETING

May 13, 1,994

The Mont.ana Board of Housing will hold a special meeEing
E.elephone conference cal,L on Monday, May 15, 1994 aE 2:00 p
M.S.T., to rewj-ew the stsatus of Ehe sEruct.uring of a new Si
Family Bond issue and an achievabl-e morEgage rate.

Phone: (406) 4,14-3Or0
TDD (406\ 44+2978

ngl e

via
m.,

"Wo*ing Together to Mokc It Wotk"



MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
2001 Eleventh Avenue, PO Box 200528

H€lena, MT 59620-0528

Phone:
TDD:

(406) ,144-3040

(406) 44+2978

There was
p.m.

no further business and Ehe meetsing adjourned at 2:30

II
,'\. ,/,rl

,/f"-r'r,or
Bob Thomas, Chairman

June 10
Dated

1994

"Working Together to Moke lt Work"

Not.ice having been given, t.he Montana Board of Housing held a
special- tefephone conference call meeting on Monday, May 1,5, L994,
at 2:00 p.m. Participat.ing in the meeting were: Bob Thomas,
Chairman; Gerry Hudson, Vj-ce Chairman; Dean MarE., Secretary; and
Board menlcers Paul Bankhead, Bill Oser, and Bob Savage. Pet.er
Nol-den, Mitch I-,itke, and John Feery, Pa j-ne Webber fnc. ; and sEaf f
members Dick Kain, Maureen Rude, Karen Wynne, Bob Morgan, I-,ynn
Rol1and, Meredit.h Mil-]er, Desera Tow1e, Denise Hanson, KurE. Lewis,
Connie Boyer, Doll-y Snyder and Janet Kunz.

PeEer Nolden, Paine Webber, rewiewed t.he Prelj-minary Official
SEatement (POS) and its mailing into the market, advising t.he Board
Ehat a bond issue per t.he proposed strucEure and pricing would make
available approximarely $20,000,000 of lendable proceeds and
produce a mort.gage ratse of 5.008' up Eo 6.25*. Pet.er Ehen
int.roduced ,John Feery who updaE.ed the Board on both the governmen!
and municipal bond markeE.s and presented an overview of E.he
proposed pricing scale f or the bonds. ,John then expl-ained E.hat. E.he
market is waiting for the Federal Open Market Committee (FOMC) to
meet on May 17t.h and Ehe announcemenE following the meeting of any
interest rate actsion taken. It is anticipated thats foLlowing the
announcemenE, scheduled for 1,2:00 p.m. EasEern SEandard Time, E.he
Federal Reserve will adjust inEeresE. rates, increasing t.hem by 25
to 50 basis points. Actiwj-ty in the municipal bond market. is light
wit.h no oEher pricings schedul-ed for the 15th or 17th. It was the
recommendaeion of Paine Webber ChaE t.he Board wait tso price and
seLl Ehe bond issue unt.i1 afEer Ehe FoMC announcement and
addiE.ionally schedule another conference call for Tuesday, May 17Eh
at 10:00 a.m. Mountain Time to review the proposed pricing scale
and whether Eo proceed. Following a short discussj-on the Board
decided Eo table acEion unEif after the FOMC announcemenE and
scheduled a conference call for Tuesday, lelay ]-7, 1994, at 10:00
a . m. MounEain Ti-me .
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MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
2001 Eteventh Avenue, PO Box 200528

H€lena, MT 59520-0528

AGENDA
MONTANA BOARD OF HOUSING
GREAT FALIJS CfVIC CENTER

GIBSON ROOM
2 PARK DRIVE SOUTH

GREAT FAIJIJS, MOIIIITANA
MAY 9, 1994

Phone:
TDD:

(406) ,14,r-3040

(M) 44+2978

I CAIJIJ MEETING TO ORDER

APPROVAI, OF MINIITES -

8:30 a.m. - Chairman Bob Thomas

Chairman Bob Thomas
April 13, 1994 Business MeeE.ing
Apri). 22, 1994 Conference Ca1l Meet.ing
April 26, 1994 Conference CaIl MeeE.ing

III. INFRASTRUCTURE F'INANCING FOR AFFORDABIJE HOUSING - .Janet Kunz

rV. REVERSE ANNUITY MORTGAGE LOAN PROGRAM - .faneI, Kunz

L,OW INCOME HOUSfNG TAX CREDIT PROGRAM - Maureen Rude

VI . NCSIIA TAX CREDIT CONFERENCE - Richard Kain

VII. DISABLED ACCESSIBIJE AFFORDABLE HOMEOWNERSHIP PROGRAM - Richard Kain

VIII . S TNGIJE FAMIIJY PROGRAM UPDATE . RichaTd Kain
A. SE.atus of Recycled Mortgage Program Setsasides
B. 19 94 Series A

IX. REPORT ON STATE HOUSTNG TASK FORCE - Paul BanKhead

x

xr. NEIGHBORHOOD HOUSTNG SERVICES (NHS) ]NC. - GREAT FA],IIS -
Nancy Stephenson, Executiwe Director
A. Updatse on ExisEing NHS/MonE.ana Board of Housing Programs

XII. OTHER BUSTNESS

XIII. SET .]UNE MEETING DATE

XIV. I4EETING WfTH LOCA]., HOUSING PROVIDERS AND ADVOCATES* * *
(11:00 a.m Eo 1:00 p.m. )

XV. ADJOURN

*** The MonEana Board of Housing has scheduLed a meeting with local housi-ng
providers and advocates in Havre on May 10, 1'994 from 9:00 a.m. to
L1:30 a.m. in Ehe Havre CiEy Council Chamlcers, 520 4th StreeE.

"Wo*iflg Wethet to Mtke It Work"
4/27 /94

PROPOSAI] FOR PERMANENT LOAN EINANCING OF RENTA]-, I]NITS FOR THE MEI{IAI,LY
ILL CLIEIiIS OF THE WESTERN MOI{TANA MEI{IALj HEAL,TH CE}ITER - Pat.rici.a
Kent., DirecEor of Housing and Development.



MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
2001 Eleventh Avenue, PO Box 200528

Helena. MT 59620.0528
MOIiI|ANA BOARD OF HOUS ING
GREAT FALLS CIVIC CEIiEER

GIBSON ROOM
2 PARK DRIVE SOUTH

GREAT FAIJIJS, MOI{TANA
MAY 9, 19 94

Phone
TDD

(,106) 444-30,10
(406) 444-2978

ROLL CAI,I.] OF
BOARD MEMBERS :

Richard A. Kain, Administrator
Maureen J. Rude, AdministraE.ive Officer
rJanet Kunz, Administrative AssisEanE.

UNDERWRITERS:

COI]NSEL:

Mark Sernmens, D. A. Davidson and Co.

Mike Mul-roney, Luxan & MurfitE
Board Counsel

OTHER - GREAT FA].II.IS :
RepresentaEiwe Dick Simkins
RepresentaE.ive Bil- l- Wiseman
Representative Pat Gafvin
Ron OsE.berg, RepresentaE.ive pat. Will-iams
Greg EkLund, SenaE.or Max Baucus
PaEE.y Kent., WesEern MT Ment.al_ Hea1th Center, MissouLa
Bonnie Bacon, Council for Concerned CiE.izens, Great. Fa11s
Toni Auslad, Council for Concerned Citizens, Great Fal_Is
Vickie JohnsE.on, HeriE.age Bank, creat Fa1l-s
Nancy SEephenson, Neighborhood Housing Services fnc.
But.ch Larcolnbe, Great. Fal1s Tribune
Lee cibbs, First. SEate Bank, Shelby
Kris Honrud, First. Stat.e Bank of Fort BenE.on
Dean Nefson, First. Int.erst.at.e Bank-Great. Falls and Great. Faf]s

Charber Housing Task Force
L,yndy Chart.ier, NorhresE. MorE.gage, Great Falls
,fim Basta, GreaE. Fall_s Associat.ion of Realtors
FaEher Erickson, Governor, s Advisory Board on Aging, Fort Bent.on
St.u l-,ekander, Nort.h CenEral Independent L.,iwing Svcs. , creat. Falls
Cheryl PacE.on, City of creat Falls
Kevin Hager, GreaE Falls Housing Aut.hority
Allison Price, OpporEunities Inc., creat. Falls
Frank Shaw, Norr,{est Bank, GreaE. Fal_]s
Kim Kaufman, Farmers State Bank, Cut Bank
Terry Pehan, Presidents, Great Fall-s Chamber of Comerce
Bobbie Smedsrud, DahlquisE Real_tsy

"Working Tbgether to Make It Work"

Bob Thomas, Chairrnan ( present )
Gerry Hudson, Vj-ce Chairman (present)
Dean MarE, SecreE.ary (PresenE. )
PauL Bankhead (Present )
Michael McKee ( Present. )
william Oser (Presen! )
Robert Savage (Present )

STAFF :



CITY OF }AVRE
CTTY COTINCf I., CIIAMBERS

520 4TH STREET
MAY 10, 19 94

9:00 A.M. TO 11:00 A.M

OTHER - IIAVRE : Nora Miner , 01 iwer Real t.y
Duane Naber, First. Bank-Havre
Kim Cripps, Flynn Realty
Audrey Barge, McKay RealEy
I-,oya11 Kissee, Unit.ed Savings Bank, Havre
Lynda Taplin, SecuriEy Bank, FSB, Havre
Joe11e Grassman, Havre Daily News
Jim Frey, Co-op StudenE.. Bear Paw Development
Cameron worsteLL, Havre
Linda McKay, McKay Real EsE.aE.e
L,inda Rice, McKay Real EsEate
Betty Ann Morgan, McKay Real EstaEe
Mary B1air, Flynn Realty
Nora Nelson, Hitl CounEy Commissioner
Kat.hy BesseEtse, Hill County Corffnissioner
Becky Ross, Koefod Agency
Phyllis Leonard, Mayor, CiE.y of Hawre
Diane Savast.en, DisE.ricE fv, Human Resource

Council, SecEion 8
WalEer Ray Denny, Rocky Boy Housing AuEhoriEy
Michelle Bi]Iy, Rocky Boy Housing AuE.horj.ty
1,. S. Bear, Rocky Boy Housing Aut.horiEy
Chris L.,ucero, Flynn RealE.y
Annmarie Robinson, Bear Paw Developments
Paul Koss, Triangle Real,Ey, Malt.a
Judy Sinclair, Oliver Realty

Development

The meecing was called Eo order at 8:30 a.m by Chairman Bob Thomas .

APPROVAI.,, F MINUTES
Mike McKee advised t.he Board E.hat. in Ehe Aprj-L 26, :-994 Conference Ca1I
minuEes, his motion Eo proceed wiE.h a bond issue did not. specify a mortgage
rat.e of 5t and t.hat. parEicular reference shouLd be eLiminated.

Chairman Thomas also advised Ehe Board thaE an error raras discovered and
correcE.ed in E.he April 13, 1994 meet.ing minuEes af E.er E.he minut.es were
mail-ed tso lhe Board. The error occurred on page four, agenda iT.em REOUEST
OF REPRESEI(IATIVE ROYAL, ,JOHNSON, l-ine five the l-asts word shou]d read
reverse instead of tshe i.ncorrect word of revenue. The minutes for the
April 22, 1994 Conference Cal-l- meet.ing were approved as presented and the
mj-nutes for the April 13 , a994 Business meeEing and lhe Aprj-l. 25, 1994
Conference Cal-l- meeting were approved as amended.

INFRASTRUCTURE FINANCING FOR AFFORDABI.,E HOUSfNG
.Tanet Kunz, Administ.rative AssisE.anE, reportsed to tshe Board Ehat on April
25th an updaEe memorandum on E.he Program was sent to morEgage lenders, t.he
real estate conununiEy, loca1 gowernmenE.s and non-profit entities, copies
of the memorandum and mailing list were provided for the Board's
inf ormaE.ion. rTaneE advised the Board t.haE. most. inquiries have been for
information regarding Ehe lending par.rmet.ers. A EoE.aI of 25 cal-l-s have
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,Jane E. reporEed that the E.wo Public Service AnnouncemenEs (pSA) that. were
produced wiE.h t.he assistance of Ehe Office on Aging began running
throughouE. t.he sE.ate on IocaI t.el-evision stations the week of Apri1 1gt.h.
Through May 5E.h, 35 cal]s have been receiwed and Program informaE.ion has
been senE. lo 24 of E.hose individuals who after discussing the program felt
they would qualify or wouLd benefit from E.he program. Mike McKee advised
the Board that. he had also heard one of Ehe PSAS on the radio. Fina11y,
\Tanet. advised the Board Chat. an applicat.ion j.s j.n process wit.h an applicant.
working with the RAM counsefor in Ka1ispeIl.

LOW INCOME HOUSING TAX CREDIT PROGRAM
Maureen Rude, Administ.raE. ive Officer, adwj-sed t.he Board tshaE the
application submission datse for the firsE. round of 1994 L.,ow Income Housing
Tax Credit.s (L.,IHTC) was April ]-8, 1994 and explained t.haE. more t.ax credit.s
were requesE.ed than is available. Maureen advised the Board t.haE
applicaE.j.ons are firsE. reviewed Eo meet Ehe complet.eness and soundness
criEeria, nexE. applicatsions are reviewed and deemed eligible based on Ehe
all-ocaEion plan and selecE.ion criteria and wheE.her the applicat.ion received
adequaE.e poinEs Eo qualify for inclusion in the applicat.ion round. L.,astly
co[EnenEs from cormuniE.y officials regarding E.he proposed applicatsion and
projecE were requested. Maureen e:q)lained that 12 appl-icat.ions were
received, seven applicaEj-ons meE all criEeria and are being presented to
che Board today.

Maureen reviewed wit.h t.he Board the t.ax crediE.s available for a1locaE.ion.
Of the 9420,687 awailable in the Smaff DevelopmenE. Pool , if rhe three
applicacions before E.he Board are approved t.here woufd remain awailable
$304,844. No applications were receiwed from non-profit. entiEies and there
remains awail-able in E.he Non-Profit DevelopmenE Pool- $158,275. Of the
$1,093,787 availabLe in t.he Open DevelopmenE. Pool , if the four applications
before the Board are approved Ehere would remain avaiLabl"e $282,052,

been receiwed including 7 from Bi1lings, 2 from Bozeman, 1 from DiIIon, 2
from Great. Fa1]s, 4 from Helena, 3 from MiBsoula and 7 from Kalispe1L.
Further iL was reporE.ed Eo Ehe Board t.hat st.af f has receiwed. a seiious
inquiry from the Bozeman area and elq)ects t.o receive a proposal $rithin the
week. Mike McKee adwised t.he Board t.hat t.here is st.il-l- poEenEial f or the
Board to receiwe a proposal from the mobj_Ie home park for seniors in
HamilEon as they are still working on Ehe purchase of the park.

REVERSE ANNUITY MORTGAGE I,OAN PROGRAM
,Janet Kunz, explained E.haE. at. the March 22nd Board meeEing t.he Board
direcE.ed st.af f to work with General- Counsel Eo draft amended loan document.s
Eo correct a E.ypographical error which occurred in boE.h Ehe Trust fndent.ure
and t.he Mort.gage Loan AgreemenE. for all acE.iwe Reverse Annuit.y Mort.gage
(RAM) Loans. An Amended Trust Indenture and Amended Mort.gage f,oin
AgreemenE. were draft.ed as was a 1eE.E.er Eo current borrowers explaining the
reason for E.he amended loan document.s. Copies of E.he amended document.s and
let.Eer were shared lriEh Ehe Board. On April- 15t.h lett.ers and amended loan
documents were mailed Eo each of Ehe 10 current. borrowers, wit.h follow-up
call-s E.o each borrower made between April 20th and April 28Eh. Janec
adwised t.he Board E.hat. borrower response to executing the amended l-oan
documents and reE.urning t.hem has been very posiEive wiE.h none of E.he
borrowers ex;:ressing concern regarding execut.ing Ehe documenE.s. As of
May 5th, seven of the 10 borrowers have execuE.ed and reE.urned bot.h
documenE.s.
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leaving a total of 9755,a72 in tax crediE.s awailabl-e for t.he second
application round.

The first t.hree applications Eo be present.ed were submit.ted by CommuniCy
Orient.ed Affordable DeveLopmenE (COAD) of Missoula and Maureen explained
tshats tshe projecCs are very similar except. for t.he locat.ions being on
scatEered sites and t.he make up of the part.nerships. Maureen reviewed the
i-nformat.ion in t.he three applicaEions Ehat would be E.he same including:
supporE letters from Mayor Dan Kelunis and t.he Missoula Housing Task Force,
Ehe ranking matsrix for each project and application narrat.ive. The first.
application, COAD 1, is for six family unitss, one of which will be
handicapped accessible, and is request.j-ng Eax crediE.s for new consE.ruction
wiEhouE Federal subsidies. One hundred percent (100t) of t.he units will
serve E.enanEs aE 50* of the median income, const.ructj_on is scheduled to
begin ,June, 1994 wit.h a placed in service date of December, 1994.
Qualified basis for t.he projecE $425,707 and is requesting 938,314 in t.ax
credit.s. SEaff reco[unends approwal of Ehe requested crediE.s.

COAD 2, is for six family units, one of which will be handicapped
accessible, and is requesEing tax crediE.s for new construction wit.hout
Federal subsidies. One hundred percent (100t) of t.he unit.s will serve
E.enanE.s aE 50t of t.he median income, consErucEion is slated to begin ,June,
1994 with a placed in service daEe of DecerTtber, 1994. The qualified basis
for t.he projecE is $432,577 and is request.ing 938,932 in E.ax credit.s.
Staff recommends approval of the requested credit.s.

The lasE of the COAD applicat.ions was E.hen presented, COAD 3 is also for
six family uniLs, one of which will be handicapped accessible, and is
requesEing Eax credits for new consEructsion wit.hout Federal subsldies. One
hundred percent (100t) of Ehe units wil-l- serve Eenants at 508 of the median
income, const.rucE.ion is s1aE.ed Eo begin alune, 1994 wiE.h a placed in service
daEe of December, 1994. The qualified basis for the projecE is $434,854
and is requesting $39,137 in Eax credits. St.af f recorunends approval of the
requested crediEs. The Board asked Maureen t,o explain the part.nership
information and why limiEed part.ners were not. lisEed and the Board,s risk
in regards E.o reservat.ion and allocaE.ion of Tax Credits. It. was briefly
e)q)fained that the Board allocat,es Eax credits Eo the part.nership and the
general partner, at Ehis st.age t.he limiEed partnership is generally not
formed and E.he E.ax crediEs are used as a mechanism for investmenE. in t.he
partnership, also E.he A]locaEion PIan ouElines t.he responsibility of t.he
Board to all-ocaE.e no more E.ax crediEs tso any devel-opment. Ehan required t.o
make E.he developmenE. economically feasible and E.haE no member of the Board
or sEaff is liab1e concerning maEE.ers arising out of al1ocation of Eax
crediEs. Bill Oser moved Eo approve the reservaEion of $38,314 in L,IHTC
for c.he COAD 1, $38,932 in LIHTC for the COAD 2 and $39,137 in IJIHTC for
Ehe COAD 3 projects in Missoula as recomnended by stsaff, the motion was
seconded by Gerry Hudson and unanimously approved.

The next. projecE presenEed for r.he Board's consideration was submit.t.ed by
Edgar and Margaret WhiEe for t.he reconsErucEj.on of Ehe 36 unit Fernwell
Apart.ments in Ka1ispell which had been destroyed by a fire. The projecE.
is requesting t.ax credit.s for new construcEion without Federal subsidy.
Ats leasE 40* of Ehe uniEs would serve tenanEs at 50t of t.he median income
(40/60 setaside option) , Ehe projecE. is to begin consErucEion rfune, 1994
wit.h a placed in service daEe of January, 1995. Fernwell AparlmenE.s
eligible basis is $1,493,490 and is requesE.ing $134,414 in t.ax credits.
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St,af f reconEnends approval of E.he request.ed credits. Mike McKee moved t.o
approve E.he reservation of $134 ,4L4 in L.,IHTC f or E.he Fernwel-L Apartment.
project in Kalispeff as recorEnended by staff, t.he mot.ion was seconded by
Dean MarE. and unanimously approwed.

The next. project presented was submit.t.ed by Communit.y Development Services
Inc., for a 50 family uniE. project, including 12 1ar9e family uniE.s and 8
handicapped uniE.s, known as the Palace Projects in Missoula. The project
is request.ing tax crediE.s for acguisition and subsEanEial rehabilit.ation
wit.houE Pederal subsidy. AE least 20* of E.he uniE.s wouLd serve Eenants aE.
50* of the median income (20/50 seEaBide optsion), the project. is to begin
const.ruction August. 1, 1994 and is slated E.o be placed in service on
June 30, 1995. The PaLace acquisiEion eligible basis is $585,000 and Ehe
rehabiliEaE.ion eligible basis is $3,079,848 and is requesEing a tot.af for
bot.h acquisition and rehabil iE.at.ion of $300,585 in t.ax creditss. St.af f
reconunends approwal of Ehe request.ed crediE.s. PauI Bankhead moved E.o
approve Ehe reservaEion of $300,585 in LIHTC for t.he Palace project in
Missoula as recommended by sEaff, the mot.ion was geconded by Gerry Hudson
and unanimously approwed.

James TaIcotsE ConstsrucE.ion submit.tsed for the Board, s consideraE.ion t.he
48 family uniE. Sandhil-l-s Park Apartment.s in Great Fal-l-s. The project is
requesE.ing tax credits for new constsrucEion lrithout. Federal subsidy. AE
IeasE 40t of the uniEs woul-d serve E.enanEs at 50t of Ehe median income
(40/60 seEaside opEion) , t.he projecE is slaE.ed Eo begin June, 1994 and is
Eo be placed in service December, 1994. Sandhills Park AparEment.s
eligible basis is $2,259,934 and is request.ing $203,394 in E.ax credit.s.
SE.af f recornmends approval of Ehe request.ed crediEs. Bob Savage moved Eo
approve E.he reservation of $203,394 in LJIHTC f or the Sandhil-l-s Park
AparEmenE.s project in GreaE. Falls as recolunended by sEaff, lhe mocion was
seconded by PauI Bankhead and unanj.mously approved.

The final project presenEed for lhe Board's consideraE.ion was submit.t.ed by
Housing Devel-opment Associat.es for the 25 family uniE. 8E.h Avenue AparEments
in Bi11ings. The project is request.ing Eax credit.s for new consE.ruct.ion
without Federaf subsidy. At 1easE. 40t of t.he unit.s would serve lenants aE.
50? of the median income GO/60 seEaside option) , t.he project. is scheduled
Eo begin ,fune 1, 1994 and is slaE.ed Eo be placed in service on October 1,
7994. 8t.h Avenue Apartments eligible basis is iL,925,015 and is requesting
$173,341 in tsax credits. SEaff reconmends approval of tshe requesE.ed
crediEs. PauI Bankhead mowed E.o approve t.he reservation of $173,341 in
LIHTC for E.he 8Eh Avenue AparEments j.n Billings as reconunended by staff,
the motion was seconded by Bob Savage and unanimously approved.

NCSHA TAX CREDIT CONFERENCE
Richard A. Kain, Administ.rat.or, advised the Board E.haE. t.he Nat.ional Council
of St.at.e Housing Agencies (NCSIIA) will be holding iEs 1994 Tax Credit
Conference on ,June 23rd and 24Eh in San Diego, California. Dick
recommended Eo t.he Board thaE. Maureen Rude attend t.he conference and
explained tshats travel out.-of-stsate needs Eo be approved by E.he Board. Bob
Savage moved t.haE. Maureen Rude at.t.end NCSHA's 1994 Tax CrediE Conference
in San Diego on 'June 23rd and 24Eh, Dean Marts seconded the motion which was
unanimously approved.



L DAC E IBLE AF WNER HIP PR
Dick Kain present.ed tso Ehe Board E.he Disabled Accessible Affordable
Homeournership Pi1ot. (DAAI{P) Program as of May 4, L994. Seven (7) loans
hawe been reserved for $351,990 and 15 loans have been purchased for
$939,937. Of E.he $3,500,000 selaside lhere remains awailable 92,198,073in lendabl-e proceeds. The average purchase price is $62,6G2, the average
household income is $17,380, the average mort.gage rate is 4.40* and t.he
average househol-d size is 2.7O. Dick briefly rewiewed the approved
applicacions by CounE.y, t.he nuiber of applicat.ions receiwed, approwed, in
process, denied and tshe disEribution of mortsgage rat.eB of approwed
applicaEions and not.ed t.hat iE is expecE.ed thaE E.he Board wil-I have
purchased 25 loans by,July l, t994. Also reviewed was t.he monlhly acEivity
of t.he program and Ehe architectural modificatsions by disabil_itsy for t.he
15 loans purchased.

Dick advised tshe Board t.haE sE.af f meE. wiE.h the IndependenE Liwing CenE.ers(ILC) in early April- Eo discuss the DAAHP Program, itss expiration and
expanding the Program. As part of E.he discussion t.he IIJCS are undertaking
the responsibiliEy !o expanded E.he definition of disabiliEy beyond E.hose
with a mobilit.y impaired disabiliE.y and staff is waiEing Eo hear back from
tshe IIJCS tso deEermine lhe future direcE.ion of the DAAHP Program.

Dick Kain rewiewed wit.h E.he Board t.he RecycLed MorE.gage program seEasides
as of May 3, 1994, explaining tshat tshe setasides wiEh a morE.gage raEe of
5%t include Neighborhood Housing Services, Inc., ereaE Fa1Is, Owners In
Part.nership If seEaside which is $448,000; Ehe City of Havre First-Time
Homebuyer Program setaside EoEaling $545,400; and E.he Mj.ssoula Cit.y-County
Affordable Housing Program which is $2,7f3,555. Dick not.ed t.hat the
Missoula CiEy-Count.y Affordable Housing Program has been very acE.ive. The
total for setasides wiEh a morEgage raEe of 51h* ls $3,707,965,

Set.asides witsh a morE.gage raE.e of 6Y* were rewiewed and include:
Neighborhood Housing Services' two seEaside programs, the Affordable
Housing II set.aside, which is $190,597, is beginning tso see more acE.ivj.ty;
and E.he Federaf Housing AdminisE.raE.ion (FHA) Repo Rehabilitation seEaside
is $168,765; for a EoEal of $359,352.

The setaside wiEh a mort.gage rate of s%* is for the Monlana Peoples Action
Affordable Housing Program, which was approved by Ehe Board aE their April
13Eh meetsing and totals $500,000. The total setaside for alf Programs is
$4 ,667 ,327 .

1994 SERIES A
Dick Kain reporE.ed on E.he Homebuyers Cash Assistance Program (CAP) , as of
yray 2, 1994. Of tshe $2,500,000 in avaiLable proceeds Ehe Board has
purchased two l-oans for $85,976 and has received 23 reservaE.ions for
$979 ,5]-7 , wj-t.h reservaE.ions aweraging $42,588. The average purchase amounE.
is $43,488, t.he average gross annual- income is $17,429 and E.here remains
$1,433,507 in lendabl-e proceeds. AcEiviE.y by lender was rewiewed and Ehe
most act.ive lenders notsed.

Dick nexE reporE.ed Eo Ehe Board the stacus of tshe Single Family Bond
Program, as of May 2, L994, expfaining EhaE. of Ehe $17,287,555 in lendabLe
proceeds E.he Board has received 258 reservations for $15,853,508 and has

SINGLE FAMILY PROGRAM UPDATE
STATUS OF RECYCLED MORTGAGE PROGRAM SETASIDES
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purchased I loans for $415,044. The awerage reservat.ion amount. iB 965,324,
E.he awerage purchase price is $52,005 and the average gross income is
;29,047. Dick expfained that reservat.ion amounts hawe increased by g13,OOO
tso $14,000 from the LasE. bond issue and consequently fewer loans E.han
anEicipaE.ed will be made. There remains available 918,013 in lendable
f unds. D j-ck brief Iy reviewed t.he acE.ivity by lender not. j_ng t.he most. acE.ive
l-enders.

Dick explained t.hat, t.he waiE.ing list concepE which has been used in the
pasE haB been inst.itut.ed. Dick then rewiewed t.he waiting Iist. for theperiod of ApriL l9t.h t.hrough May 3rd rrit.h Ehe Board, not.ing t.haE. iE was
sort.ed by lending institution and conE.ained 168 loans for a t.o!al, of
$10,955,051. The Board was advised E.haE. as funds become available from a
new bond issue, sEaff will have a better sense of the nunber of loans E.hat.will be closed. The Board $ras also adwi-sed t.hat. reservaEions may be
withdrawn aE anyE.ime by the borrower or lender depending on their
siluation. The Board continues to receiwe 5 Eo 10 applicat.ions per day,
which are placed on the waiE.ing 1ist.
Dick adwised t.he Board E.haE. E.he Preliminary Official Statement. (pOS) for
tshe 1994 Series B bond issue was mailed May 5, 1994 and t.he bond rnarket.
shoul-d be receiving E.hem loday, May 9th. Dick rewiewed a E.imeline for Ehe
proposed bond issue, a Board conference call scheduled for May ].GEh at
2:00 p.m. Mount.ain Time tso discuss preliminary pricing and tshe sEaEus of
t.he market.. AnoE.her Board conference cal-l- scheduled for May 20t.h aE 9:00
a.m. Mount.ain Time E.o rewiew the pricing of bonds wiE.h a proposed closing
on ,June 8Eh and 9Eh. Dick advised t.he Board Ehat peE.er Nolden, paine
webber, felt. confident a morE.gage rate under 5)l* was achievable.

REPORT ON STATE OUSING TAS K FORCE
Paul Bankhead, reportsed E.o t.he Board E.haE E.he SEate Housing Task Force
(Task Force) met on lrlay 2, 1994 and received a proposal from t.he Task Force
E.o Renew State Government. t.o move SecE.ion 8 and Ehe HOME program, currenE]y
in Ehe DeparEment of Commerce, to E.he Department of Social and
Rehabil- iEaE.ion Services. The basis for lhe mowe woul-d be to creaE.e ,one
stop shopping" for t.hose Mont.anans needing assisE.ance (i.e food stamps,
housing, family assisEance, eEc.). Housing needs, however, would remain
fract.ured if t.his proposal were acE.ed upon and the Task Force is ]ooking
at. how oE.her st.aE.e housing agencies are organized and Ehe consol-idaEion of
housing within one agency. Paul also advised E.he Board thaE. E.he Task Force
is looking at proposing t.he esE.ablishment. of a Housing Trust Fund and has
asked E.he l-,egis1at.ive Council Eo research allowing the Board of Housing
(BOH) to offer granEs for a specific program. The nexE. meeting of the Task
Force is scheduled for,June 5E.h and at, Ehat meeting the Task Force will be
examining the delivery sysEem for affordable housing including programs
currenlLy available through tshe Board of Housing, Department of Commerce
and t.he DepartmenE. of Social- and RehabiliEaEion Services, financing issues
and regulatory issues $riE.h E.he inEents Eo develop proposed legisfation.

FfNANC I F RE}TTAI., T
CLTEI{TS OF THE WESTERN MENTAL HEA],TH CET{TER
Patsricia Kents, Director of Housing and Developmen!, presented for Ehe
Board's consideraE.ion a proposal for Ehe development of affordable housing
for individuals witsh severe and persisEent mental i11ness. PaEty explained
EhaE Ehe proposal before t.he Board is based on Ehe st.ructure and funding
concepts of t.he Disabled Accessible Affordable Homeownership PiloE Program
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and will be serving indiwiduals wit.h an income beEween $5,000 and 97,Ooo.
The WeBtern Montana MenE.al Healt.h CenEer (MHC) is a privat.e non-profit.
under Section 501(c) (3) and is proposing t.he devel-opmen! of Ewo 4-pLexes
inEo eit.her studio or one bedroom apartments, which the MHC will own and
lnanage. The proposed rents is $130 per month and will include uE.i1iE.ies,
100* of the occupanEs will be indiwiduals witsh severe and persisE.ent. menEal
illness and Sect. j.on 8 vouchers will be accepted. pat.E.y advised t.he Board
t.hat MHC has an option on an identif j-ed property and development. would be
compleE.ed by October l, ]-994 prowiding housing assistance for E.he menEa1ly
iII right away. The west.ern Mont.ana Ment.al Hea1t.h Center (MHC) is
request.ing from Ehe Board of Housing a setaside of $240,000, 2X* pertnanent
loan financing for a Eerm of 20 years, with the MHC owning and managing E.he
projecE and guaranE.eeing the occupancy of the uniE.s by eligible t.enants.
SE.af f recornmends approval of MHC's proposal subjecE to Ehe MHC becoming an
approved FEA mortsgagor and t.he loans hawing FHA 203(b) insurance. Mike
McKee moved Eo seEaside $240,000 of 2X* 20 year permanent J.oan financing
f or t.he development of E.wo 4 -plexes by the WesE.ern MonEana Ment.al HealEh
Center. The moE.ion was seconded by Bob Savage and approwed unanimously.

NE oIGHB RHooD HOUSING SERVICES (NHS) . INC. - GREAT FA]JIJS
Nancy SE.ephenson, ExecuEive Direct.or, appeared before E.he Board to requesE.
E.he exEension of E.wo seEasides hrhich are boE.h scheduled t.o expire on
,Jul-y 1, 1994. The first. seEaside j-s for t.he Affordable Housing II Program
which is the Neighborhood Housing Services (NHS) downpa)rment granE. program.
Nancy advised t.he Board !hat. 17 loans have been cl-osed, 3 reservat.ions are
in process and Ehere remains awaifable funding for anot.her 3 Eo 4 loans.
Nancy explained !hat. available housing in Ehe neighborhood has become much
EighE.er and requesE.ed an extension E.o ,January 1, L995 Eo provide Eime E.o
find housing for Ehe remaining funds. Nancy aLso requesE.ed an exE.ension
Eo January 1, 1995 of E.he FHA Repo Rehabilitat.ion set.aside, explaining E.haE.
NHS currenE.ly has 4 major rehabiL itaE.ions in process. Gerry Hudson moved
EhaE. E.he t.wo set.asides f or Neigh-borhood Housing Services, Af f ordabLe
Housing fI Program and FHA Repo Rehabililation Program be ext.ended t.o
'January 1, 1995. Ehe moEion was unanimously approved af E.er being seconded
by Paul Bankhead.

ERB INE
Dick Kain drew Ehe Board's aE.E.ention Eo an invit.at.ion
public meeE.ing in Great Fa11s and also shared wiE.h
showing the activity of Board programs in Great Fa]Is,
from July 1, 1990 Ehrough December 1, 1-993.

Iist t.o E.he Board' s
Che Board a report
CUE Bank and Shelby

Bill Oser advised the Board of t.he NaEional Conference of SLaf-e Housing
Boards' EducaE.ional and DevelopmenE.a1 workshop tso be held ,Iu1y 31, 1994
Ehrough AugusE 2, L994 in Jackson Hole, wyoming and soliciEed inEeresE in
Board members atsEending. Following a brief discussion Dean MarE. moved that.
Bill Oser aEEend Ehe National Conference of SEate Housing Boards'
Educatsional and DevelopmenE.al Workshop, Bob Savage seconded E.he moE.ion
which was unanimously approved.

SET ,JI'NE MEETING DATE
The regular Business meet.ing was scheduled for,June 10, L994, aL 8:30 a.m.
in t.he DownsEairs Conference Room of tshe Departments of Commerce Building,
1424 9E}: Avenue, Helena.
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MEETING WITH LOCAL HOUSING PROVIDERS ADVOCATES
Bob Thomas, Chairman, int.roduced the Board members and staff to
parE.j-cipant.s in the Public Meeting. Bob briefly explained EhaE. Ehe Board
feels it is import.anE. E.o conducE. meet.ings in conrnunitsies across E.he SEaEe
Eo inform Ehe public about Ehe Board of Housing, iE.s mission, purpose and
funding sources and t.o obEain from the IocaI housing providers lnpuC about
needs of the focal conununiEy. Bob E.hen Eurned E.he meeting over E.o Dick
Kain tso acts as facilitator. Dick gave an owerview of the reasons for the
meetsj-ng, request.ed input from E.he participant.B on housing needs in t.he
Great. Falls area and comment.s relaEive E.o the Board,s currenE programs.

Nancy Stephenson, Neighborhood Housing Services (NHS), advised E.he Board
that Ehere is a E.remendous l-ack of housing Eo buy in GreaE FaL1s and
explained that wit.hin Ehe NHS neighborhood, housing has t.o eiEher be new
const.ruction or lhe rehabil iE.at. ion of existing housing. Nancy explained
E.hat. even wiEh t.he rehabil it.aE. ion that has been done and the mulEifamily
projects approved for creat Fal"ls Ehere is st.i11 a need for botfr
muLtsifamily and single family project.s E.o ease Ehe housing crisis.
Kim Kaufman, Farmers Stsatse Bank, CuE Bank, indicat.ed t.haE E.he Board of
Housing has assisced in Ehe developments of a 19 uniE. renE.al housing project
in Cut Bank. The 1ocal Coftmunity Development Organization conducted a
conrnuni t.y needs assessment. t.o deEermine the needs in the Cut. Bank area.
The assessmenE. showed that Cuts Bank is experiencing an increase of Nat.ive
Americans moving inE.o t.he area, an enormous need for low income renE.al
housing particularly for two and three bedroom housing. Kim was also
int.erested in finding out. more about Ehe Mul-tifamily pil_ot program.

Frank Shaw, Norwest Bank, Great. Fa11s, explained thaE. Norwest Bank has been
working wit.h Norwest. MorE.gage on an inE.erna] program t.o assisE indiwiduals
who are not able Eo obtain conventional- loans because of past. financial
difficul-ties (i.e. bankrupE cy, laEe payments, etc.) and the average l-oan
for E.his program runs between 945,000 and 950,000. Norwest. is working on
a couple of mulE.ifamily projects using tax credils not.ing E.hat t.he housing
inwentory in GreaE. Fal1s is non-exist.ent.

Kris Honrud, First St.ate Bank, Fort Bent.on, adwised the Board that E.hey see
a ]ot. of requesE.s for rural housing and finding comparables j-s non-
existenE., also finding a secondary market is dj_f f icul-E. because the acreage
is smaller E.hen Farmers Home Asministration wanE.s to work with. Dick
advised Kris that the Board does a Iots of srnaller loans in rural areas
around Ehe stat.e and EhaE. Ehe Board would be happy to send. her more
infonnat.ion of awail-able Board programs.

Kevin Hager, Great Falls Housing AuEhorit.y, noted E.haE. Ehe Board of Housing
has done some wonderful- t.hings t.rying tso meet housing needs but explained
E.hat. when puEE.ing E.ogether a housing project, t.he deweloper has to deal
wit.h more than one funding source and it is very difficult to pult aII of
t.he sources EogeEher Eo complete E.he project. ff one source of funding
fal,l,s out generaf l-y the project. has to begin all over again, Kevin also
ciE.ed Ehe time consumed in compleE.ing various program applicaE.ions. Kevin
advised Ehe Board thaE. he is on the SEaEe Housj-ng Task Force (Task F.orce)
and one major area E.haE. the Task Force is looking ats is the housing
deliwery systsem including consoLidaE.ion of all housing programs int.o one
agency. Kevin also reported thaE. the Great Falls Housing Aut.horiEy
currenEly has 300 families on their waiting fisE. and iE. conEinues t.o grow
srhile the supply of housing continues E.o be depLeEed.
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Cheryl Patton, CiE.y of creaE Fa11s, brief Iy explained t.hat she would like
Eo echo the commenEs made regarding the enormous need for more housing.
Chery1 also explained tshat t.he CiE.y of creat Fal1s/Great Fa1ls Housing
AuE.horiE.y project that. received funding from the Board of Housing i-n
Decendcer, 1993 would al1ow renE.s to be Low enough t.hat ongoing federal
subsidies would not be required.

Lee Gibbs, First State Bank, SheJ_by expl-ained EhaE. t.he biggests difficulE.y
they have as a smal- l- bank wiE.h local- conununity orrmership is receiving
informaE.ion about awail-ab1e programs and Erying Eo coordinaE.e a block of
loans for movemenE. into the secondary market which will both keep interest
rates down and meet the needs of l-ow income housing programs. I-,ee advised
the Board t.hat E.he biggest problem facing Shelby is af fordabJ_e housing.
Furt.her E.hey have been working to put EogeEher a tax credit project and
have had a great deal of difficulty coordinaE.ing Ehe requirement.s of the
Tax Credit. Program and Farmers Home AdminisE.rat.ion (FmIlA). Lee asked if
there wou]d be a conEact. person available wit.hin the Board of Housing t.o
obtain infonnaEion. Dick Kain adwised Lee that he would be avail-abLe as
a conEacE person and furE.her expLained that st.af f is awailabl-e to do
workshops around t.he st.at.e to provide information and assisEance. Dick
al-so explained that the Board has tshe abiliE.y Eo use recycled monies E.o
E.argeE. groups for specific homeownership progrErms wit.hin certsain
communities if E.he needs of the cormuniEy are known. Dick noted the
seEaside tso the West.ern MonEana Mental Health Center approved by t.he Board
at Ehe Business porEion of t.he meetsing Eoday and indicated that t.he Board
would be available Eo work wit.h t.he communj.ty to develop a similar program.

Toni AusE.ad, Director, Council- for Concerned Cit.izens, explained that the
Council for Concerned Citizens has offices in Great Falls and Billings and
they work Eo achieve equal housing and Ehe elimination of housing
discriminat. ion. Toni al-so explained Ehats she j-s famil-iar wiEh many of the
Board's programs and t.he relat.ionships fostered wiEh loca1 housing
providers. Toni advised the Board that tshe housing crisis is critical and
the Council, for Concerned CiE.izens has seen an increase over t.he past year,
of 30 day no cause ewictj-on notices, explaining that t.hese evicE.ion noE.i-ces
are being used as a meE.hod E.o increase rents. Toni expressed tshe need to
assist E.he increased nuniber of poor in subst.andard housing and E.he homeless
MonE.anans who wil-I never be homeowners and E.o estsablish a mechanism to
prevent homeless. The Mont.ana Landlord/TenanE. Act. does not. give much help
t.o Eenant.s and many caLl the Council for Concerned Citizens seeking heIp.
Toni recommended that the Board work in partsnership with rental housing
advocates to make changes to Ehe 30 day no cause eviction noE.ice. Toni
also adwised Ehe Board Ehat Montanans systematicall-y excfude Nat.ive
Americans from affordable housing and we need Eo develop co-operaE.j-ve
efforEs wiE.h t.he reservat.ions to address t.heir unigue housing needs.
Reconunendat ions made to Ehe Board included using Section 8 vouchers for
house pa)rmenE.s, expanding t.he f j-rst.- E.ime homebuyers def ini!.ion E.o include
divorced women and incl-uded women in the decision making process. Dj-ck
Kain explained thats the Board has been working wiE.h t.he Kathleen FJ,eury,
Coordinat.or of Indian Affairs t.o est.abl-ish a relaE.ionship with E.he t.ribal-
councils to prowide home ownership opport.unitsies on reservatsions. The
Board al-so has t.he ability lhrough iEs targeEed programs with housing
prowiders to make an exception to the first-time homebuyers requirement t.o
include single parenE. families. Dick asked Toni Eo puE in 1eE.E.er form some
specifics regarding the 30 day no cause ewicEion issue and expfained thaE
while E.he Landlord/Tenant Act is in the state laws E.here has not. been an
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agency direct.ed E.o facilitate the AcE. A general, discussion of E.his issueincluded: geEEing a facilitaEor appointed; jurisdiction of cit.ies and
count.ies; wheE.her it. would be wilhin E.he scope of the Board of Housing,s
mission to enforce t.he Act.; and having E.he legislaEure re-address E.[isissue at. E.he next L,egislat.ive Session. FurE.her discussion incLuded
MonE.ana's hisE.ory of no growt.h and a recenE. forecast of 25-30t growth for
t.he next 10 to 15 years and what. can be done to prepare for E.he anticipatedthe growE.h. There was concern expressed t.hat. Montana needs to look at
ot.her stsaE.es Ehats hawe e:cperienced rapid growtsh and hov, t.hey have handledthe siE.uation. It was explained E.hats the St.ate Housing hask Force is
tsrying to l-ook aE Ehe sE.at.e as a whole and focus on E.he ioundaE.ions that.
already exisE, building on t.hose. It. was also e>q>lained Ehat t.he Board has
looked aE peer agencies which contain all funct.ions of housing wit.hin one
agency and receiwe sc.ate funding. Also ot.her sEaEes have been looking at
esEablishing a state E.ax crediE. progrErm similar in concepc Eo Ehe federal
E.ax crediE. program, t.o promot.e addit.ional unit.s of low income rental
hous ing .

Terry Pehan, President, Great Falts Chamlcer of Commerce, adwised the Board
EhaE t.hey are seej-ng ot.her statses witsh some of t.he some probl_ems aEEacking
Ehe problems and finding success and suggested t.haE. inquiries t.o thaa
success be soughE. Terry also not.ed that. financing of new home
const.ruction has been an inhibit.or Eo doing new home const.rucEion and t.hat.
a program is needed to address Ehe needs of those famil-ies and indiwiduals
t.hat. are jusE abowe income limit.s est.ablished E.o be considered l_ow income.
It was suggested E.haE. E.he tax structure may be the problem and needs t.o be
restruct.ured.

Dean Nelson, First. fnEerstale Bank and Great. Fal1s Chamber Housing Task
Force, explained to Ehe Board t.hat the housing situation aE Mal-mst.rom Air
Force Base (MAFB) has also af fect.ed housing in t.he Great Fa11s area. As
permanent housing on base has fi11ed Ehose needing housing are placed in
temporary housing or funneled inE.o t.he Great Fal-f s community. Dean advised
E.he Board thaE. iE. j-s difficult t.o put properE.y together for moderate income
famifies and E.here is IiEE.Ie in the housing market in E.heir price range of
$50,000 Eo $90,000. Cont.ractors are hesitate to do new construcEion for
smal-l- homes, preferring construcE.ion of homes over $100,000. As a result
housing sEock is noE being added and housing that would historical-Iy be
E.aken ouE. of st.ock because iE. is substandard is currently being used. paul
Bankhead explained that. he is also on t.he State Housing Task Force and t.haE
beyond examining t.he coordinat.ion and deliwery system of housing, one of
Ehe areas they are addressing is Ehe how t.he cosE of new consE.ruct.ion
regulat.ion contribut.es Eo Ehe overall price burden of housing.

FurE.her di.scussion focused on t.he need to find a mechani_sm Eo assist
families in Ehe 80t to 115* of median income range who are not first.-E.ime
homebuyers. The Board was advised E.hat. loan financing for E.hese famiLies
is difficulE Eo come by and t.hat. a financing gap does exist. for these
families. The Board explained E.haE. Ehey have looked aE a Wyoming program,
funded by tsaxable bonds, which prowides funding for upper end homes as move
up homes and in turn making lower priced homes available Eo lower income
families.

Greg Eklund, Senat.or Max Baucus' Office, inguired as t.o what changes could
be done aE a federaL Level Eo assist at Ehe sE.ate Level . Dick Kain
explained E.haE. one area which the Congressional delegatsion coul-d help would
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be j-n obtaining a greaE.er degree of flexibiliE,y in the Treasury regulat.ions
at.E.endan! Eo t.ax- exempE bond issuance, part.icularly Ehe f irst.-t.ime
homebuyer regulat j-on which requires that tax-exempE bond proceeds be usedfor firsE-t.ime homebuyers except in t.argeEed areas. Dic[ explained E.hat.in E.he 19 8 0 ' s in areas of economic distress , a E.argeE.ed area st.at.us r.ras
designat.ed aLlowing E.he first.-E.ime homebuyer requirement. to be waived. He
also explained E.hat. the Board was pursuing E.he identificacion of Areas of
Chronic Economic Dist.ress E.o submit' applications to the DeparEmenE. of
Housing and Urban Devel-opment. (HIJD) for consideration to be included as a
t.argeE.ed area. It was not.ed E.hat it would also be helpful if t.he stat.e
were looked aE. as a whole versus specific areas of Ehe sE.aE.e when HUD is
establishing t.he maximum FIIA 203(b) insurance limits.
Allison Price, OpportuniEies Inc., adwised the Board E.hats she works for t.he
Human Resource Development Council E.hat. is responsible for adminj,scrat. ion
of t.he Sectj-on 8 Program in six counties. Allison advised E.he Board E.hat.
Ehey currenE.ly have 1,400 families on E.heir waiting ]ist. for Section 8
housing. Allison e:q:lained thaE. Sunburst., which is in Toole Count.y, has
experienced an increase in growE.h and currently there are no houses
available for rent.. Allison further asked if the Board,s Multsifamily pilot.
Loan Program was going E.o conE.inue to be available. It was e)q)Iained t.haE.
E.he Pilot Program has been very successful and t.hat t.he Board, as a means
Eo make t.he Program permanent, is working in part.nership with t.he Federal-
Risk-Share Program in which HUD would insure 9Ot of a project. and E.he
remaining 10* would be insured by tshe Board of Housing. Allison expLained
Eo Ehe Board t.haE the highest. need in Toole County is for 2 and 3 bedrooms,
that more SecEion I cert.ificates are needed for people with disabilities
and projecEs Eargeted to t.he ment.afly iII are also needed.

Bobbie Smedsrud, Dahl-quist. Rea]tsy, advised the Board t.haE. there are wait.ing
lists for all of t.he mobile home parks in creat. Fafls and inquired if the
Board could assist in t.his area. The Board made availabLe, in February,
1-994, i400,000 for t.he development of infrasLructure associaE.ed hriEh mobile
homes. IE. was also noEed E.hat. the Board had esEablished a secondary rErket
for manufactured homes and E.haE no l-oans were made and one of E.he
difficulEies has been E.haE. FIIA onLy alIows the mobile home to be moved once
and sti1l be insured by FIIA.

A concluding discussion briefly t.ouched on several issues including: senior
homeownership and the advanlages of aging in pl-ace; medicaid liens against.
properEy in t.he event. a senior owner is placed in a nursing home;
slaEistics of homes for sale in GreaE. Fal1s one year ago (550) versus
Eoday (225) and houses in t.he $50,000 to $90,000 price range remaining on
the markeE for an average of only sewen days; increasing E.he fimits
associated wiEh E.he Board's Homeowners Cash Assist.ance program; and
discriminat.ion in housing aE all levels.
The Board t.hanked lhose individuals who attended t.he meet.ing and for Eheir
input on housing needs in t.he Great. Fall-s area and E.heir conunent. s on t.he
Board's exisE.ing programs. There was no furt.her business and Ehe meet.ing
adj ourned .
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VIDER I{AvR
CITY OF HAVRE - CITY COUNCIL C}NMBERS

MAY 10. 1994 . 9200 A.M. - 11:00 A.M.

Bob Thomas, Chairman, intsroduced tshe Board members and sEaff to
part.icipanEs in E.he Public MeeEing. Bob briefly explaj_ned E.haE. E.he Board
f eel-s it. is import.anE. Eo conducE. meeE.ings in communiE.ies across E.he SEate
Eo inform Ehe public about Ehe Board of Housing, itss mission, purpose and
funding sources and to obt.ain from t.he local housing prowiders input abou!
needs of t.he f ocal corNnunit.y. Bob t.hen turned Ehe meeE.ing over Eo Dick
Kain to act. as facilitator. Dick gave an overvierr, of E.he reasons for the
meeting, requesled input. from the part.icipanE.s on housing needs in E.he
Havre area and conunent. s relat.ive to E.he Board,s currenE. programs. Dick
briefly presented an overview of E.he Board,s Programs including the Single
Famj-Iy Bond Program, the Disabled Accessible Affordable Homeownership pi1og
Program, the Homebuyers Cash AssisE.ance Prograrn, Recyc]ed SeEaside
Programs, Mult.ifamily Pilot. Loan Program, Low Income Housing Tax CrediE.
Program, Reverse AnnuiE.y Mort.gage L,oan Program and t.he Infrast.ructure
Financing Program for Mobile Homes. Dick also shared with t.he parE.icipanE.s
Eo Ehe meet.ing a reporE showing E.he acE.iviE.y of Board progr€rms from ifuly 1,
1990 Ehrough December 1, 1993 in Havre and Chinook. The Single Family Bond
Program has assist.ed 126 homebuyers in Havre, corunitted 15,G27,1G0 in 1oan
funds for an average purchase price of $45,075 and an average loan amount.
of $44,450. There have been six active lending institutions involved. The
Single Famj-Iy Bond Program has assist.ed 13 homebuyers in Chinook, cormitt.ed
$503,748 in loan funds for an awerage purchase price of 941-,G02 and an
average loan amounE. of $38,573. There have been two acEive lending
instj-tutions involved. The MorE.gage CrediE. CerE.ificaLe program has
assisE.ed one homebuyer in Havre, $8,890 in Federal Tax CrediE.s have been
cornmiEt.ed, an average purchase price of $43,500 and an average loan amount
of $44,450. The Low fncome Housing Tax Credj.E. Program has assist.ed in one
projecE. of .15 1ow income renE.al unit.s in Havre, $24,L59 in Federal- Tax
Credits have been committed wich project.ed cosE. of const.ruction 9518,249.

Becky Ross, Koefod Realty, advised t.he Board E.hat. Havre,s populaCion has
a 1oE of low income families buE E.hat. Ehere j.s not. much being developed Eo
address t.heir housing needs. Becky also asked the Board t.o address Ehe
issue of not. al-Lowing a porc.ion of t.he propert.y Eo be rented under the
Single Family Bond Programs. Becky advised the Board E.hat many peopl-e
would benefit from E.he addiEional j-ncome if renting were al-Iowed as it
currently is a]lowed by FHA. Gerry Hudson explained EhaE many of the
regulaE.ions EhaE are required in Board Programs are imposed upon t.he Board
by the InE.ernaf Revenue Service (IRS) and Ehe Treasury as a resulE. of the
issuance of tax-exempt bonds. Gerry e:<plained t.hat. the rent.al restrict.ion
is one of the regulaE.ions and Ehats use of E.he propert.y is very sE.ricE. and
clear]y defined.

Kim Cripps, Flynn RealE.y, inquired inE.o how Eo go abouE geE.E.ing E.he income
limit increased on Board Programs such as the Homebuyers Cash Assistance
(CAP) Program as they feel t.hat. Ehe exisEins $23,000 income limiE is E.o
1ow. Kim al-so advised t.he Board Ehat. a request to increase Ehe maximum FIIA
morE.gage insurance limit for Havre (HiII CounE.y) has been sents to HUD and
Ehey have receiwed a posilj.ve response. Kim felE they shoul-d hawe an
answer in 2 t.o 3 weeks whether the maximum morE.gage insurance Iimit. wit]
be raised and whaE. it. will be. Dick Kain explained t.hat the Board does
have some laE.iEude wit.h some of t.heir Programs as E.o seE.E.ing homebuyer
eligibility criE.eria and t.haE. t.he Board wiEh E.he CAp program tried E.o
t.arget homebuyers who might oEherwise gualify for a mortgage loan buE were
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noE. able t.o accumulat.e a dohrnpayment, Further iE was explained E.he Board
does hawe t.he flexibility with tshe CAP Program to increase Ehe income Limit
and Ehe Board would ask for input t.oday regarding where t.he income limit.
needs E.o be set. Kim and several ot.her participanE.s advised E.he Board E.hat
tshey felt t.he income limit. should be increased to an amount betlreen 926,OOO
and $28,000. There were also several commenE.s explaining EhaE the housing
st.ock at $50,000 or less has been depLeted and t.hose 1efE. need exE.ensive
rehabi l it.at.ion t.o meeE. FI{A appraisal st.andards. It was felE. t.hat. the CAp
Program's purchase price should be increased above $50,000. The Board
not.ed that. it t.ries to sE.ructure it.,s programs so Ehey will not be in
compeE.iE.ion with 1oca1 progrErms and asked if t.he limits were increased
would that place t.he Board's CAP program in compeEition wiEh E.he City of
Havre's First-Time Homebuyer Program. Consensus of t.he participants ielt
E.here would be no compeE.iE.ion.

Paul Koss, Triangle ReaLty, MalEa, reported E.haE. E.he housing siE.uat.ion is
very Eight. in !,1a1t.a because of the 250 mining employees in E.hat area and
advised t.he Board t.haE. with the Lack of rentals, he personally knew of t.wo
famil-ies wit.h six children t.hat were liwing in moE.els because they could
noE. find a home t.o move into, Paul explained E.haE E.here were no exist.ing
homes between $25,000 and $75,000 E.hat. would meets FIIA qualifications
without. lots of work and any new consE.rucE.ion being done, of which t.here
is 1it.E.1e, was being done by individuals. He furEher ex;:lained t.hat E.he
mine poses a uni-que siEuation for MalEa because of Ehe enwironmenEal
concern. It is uncert.ain t.hat E.here will be permiEs issued Eo expand Ehe
mine and because people don't know how l-ong E.hey will be E.here prefer to
rent raE.her t.han buy .
Diane SavasLen, DisE.rict. IV, Human Resource Deve]opmenE. Council, SecEion B,
informed the Board Ehats many of the units t.hat. were formerly available as
renEal- uniEs have been sold making Ehe renEal siEuation in Havre very tight
which in t.urn has made rents very high. Diane said she knows of t.hree
famil-ies consistsing of 15 peopl,e living in one household because the rental
siE.uat.ion is so desperaE.e. Diane adwised the Board that. t.hey adminisE.er
200 Sect.ion 8 wouchers/cert.i f icates and currenEl-y there are 387 families
on their waiting lisE. for the E.hree counties E.hey serve. Need is about
equal for 2 bedroom unit.s and 3 Eo 4 bedroom uniEs. The Board asked if
Ehere vras land availabl-e and if iE. was affordable wheEher E.here would be
a mechanism to geE non-profit enlities involwed in E.he development. of new
renE.al uniE.s. The Board was advised E.hat. E.here was Land awailable and t.haE.
iE was affordable however al-L Iand t.hat was being held for taxes or failed
SIDS are gone,

Kim Cripps, asked Ehe Board what the normal procedure was when FHA
increased E.heir maximum morEgage insurance 1imiE.. It was expfained Ehat
the Board has in tshe past fo]lowed FHA increases up Co t.he limits al-l-owed
by Ehe Treasury. Kim noled thaE. Havre has a real possibiliEy of hawing its
maximum mort.gage insurance l-imit. increase by FHA to $80,550 and further
asked f or an expl-anat.ion of the problems being seen \riE.h E.he Board, s
currenE bond issue regarding acquisiE.j.on cost. versus purchase price. IE
was explained E.he maximum purchase price defines whaE. can be incLuded and
what. has t.o be excluded from E.he purchase price, the Treasury regulat.ions
aEEendant to bond issuance requires Ehat the point.s have to be deduct.ed
from E.he purchase price. It. was furE.her noE.ed Ehat E.his regulation has
been in effecE since 1986, buE. because of t.he sErong market Ehis is the
first t.ime E.he difference bet.ween acquisiEion and purchase price has been
encounE.ered. The Board was asked if Ehere was anyE.hing that couLd be done
Eo change the regulaE.ions and t.hey recomnended E.hats letters could be
wriEE.en, as an individual or as parE of a membership, E.o the Congressional
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delegation explaining how lhe regulat.ion impedes E.he abilit. y E.o put people
in homes .

Betty Ann Morgan, McKay Real Estate, asked tshe Board E.o address t.he
avail-abiliE.y of funds for morE.gage 1oans. The Board explained t.hat a
conference cafl was held a week ago and they are in E.he process of doinga new bond issue wiE.h a mort.gage raEe not. to exceed 6y* and, Crying Co
achieve at leasE. a 1y* spread Eo conventional FIA/VA morE.gage raEes. Al-so
a wait.ing list has been iniE.iat.ed, reservat.ions have been placed on Ehe
list. in a first.-come, firsE-served basis and Ehose on Ehe List will recej-ve
a priority for the new issue. It rrras the genera] feeling of the
participanE.s that t.he proposed 5y? funds will be gone as fasE as- Ehe mosE.
recenE. issue and would it be possible Eo ask the Board to make more funds
available. The Board explained Ehat. it is difficult to gauge t.he demandfor t.he funds and it. is their preference Eo do slrtal1er issues more often
t.han doing larger issues and have the markeE. move againsts them making thefunds unat.L.ractive to borrowers. ft is Eheir inEenE. Eo keep iunds
avai]able as constant.ly as possible. Another question posed to t.he aoard
was if Ehe 6y* recycled funds were sti11 availabl-e. Dick explained thaE.
the recycled funds were made available by recycling prepayment proceeds
from mortgage loans made prior Eo 1980, The Board has E.he option Eo use
tshe prepayment proceeds E.o redeem bonds or t.o recycl_e Ehem into new
morE.gage l-oans. When the Board went forward with E.he 1994 Series A bond
issue t.hey also made a decision Eo use the recycled funds t.o redeem bonds.
Recycled funds have fewer regulat.ions at.tached Eo them allowing greaEer
flexibilit.y by tshe Board E.o targeE groups such as the Western Mont.ana
Ment.al- Healt.h CenE.er project Eo acquire E.wo 4-plexes for Ehe severely
menE.al1y il-1 in the Missoula area.

Because of the demand for t.he 1ow morEgage rate monies t.he quesE.ion was
asked if Ehere is any crj-teria for sending in lhe reservat.ion fee and the
Board indicaE.ed t.hat. the reservation aE. a minimum should inc]ude employmenE
verification, an appl j-cat.ion and have t.he properLy picked out. EligibiliEy
crit.eria will- be the same as the 1994 Series A bond issue. It was a]so
not.ed E.he reservation amount.s have increased by approximaEely $13,000 to
$14,000 which reduces Ehe number of loans the Board is able t.o make. The
reservation will remain viable for L2O days for existing homes and for 180
days for new consE.rucEion with a mechanism available for exEensj-ons. There
was a general discussion of yearly income limits recej-wed from HUD and
ended wiEh a discussion of Eargeted areas. It. was explained that in the
IaE.e 1970's and earl-y 1980's HUD and che IRS ident.ified Areas of Chronic
Economic Distress (ACED) , wit.hin t.hese targeted areas the first-time
homebuyer requirement. is waived and higher income Limits can be used. The
Board has reviewed tshe mosE recent. criE.eria daEa tso esEablish new ACED',s
and are compleE.ing a maiLing tso Ehe counEies closesE. Eo meeEing the
criteria.

Cameron worsE.ef f , Ehanked Ehe Board for coming tso Havre and suggested that
meetings be held more ofEen as a general infonnaE.ion session. Cameron also
suggesEed EhaE E.he Board drive around tshe communily Eo see the work that
has been accompfished using Board funds. Cameron advised t.he Board there
are four or fiwe subdiwisions in or adjoining Ehe community two of these
are cl-ose to the golf course and avail-able for new consErucEion. He also
indicated EhaE E.here are several mobile home courtss with surplus spaces
avaiLabLe and furtsher that 100 homes are being built on E.he Rocky Boy
ReservaE.ion.
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Annmarie Robinson, Bear Paw Devel-opment., adwised the Board tha! she was
asked to report Eo Ehe Board on t.he City of Havre First-Time Homebuyers
Program, which they are administering. Since the mortgage rat.es have
dropped Chey have not been able to utilize Ehe Montana Board of Housing
setaside of 51h* funds as Ehey Ery to obtain t.he best raEe possibLe foi
their borrowers. This Program also received funding from E.he HOME program
for downpayment assj.stance and expl-ained Ehat if funding from t.he HOME
Program is noE used by ,June 1, L994 iL is 1ost. An extension for 30 days
may be granted, buE Ehe St.ate is also l"ookj_ng aE losing its HOME funding
in August and the StaEe wants to ut.ilize as much of the funds as possible.

Nora Nelson, Hill CounEy Commissioner, advised E.he Board E.hat E.here are few
housing developments going on and that the County is being very caut.ious
on new SIDS as j-n the pasE they have been left with incomplete
subdivisions. Nora al-so explained tshaE she is also on the State Housing
Task Force and E.hey are looking at the problem of scat.Eered housing
programs. One idea thaE. has been put forward is consoLidating all housing
programs into one agency creaE.ing a one-st.op shopping scenario for housing.

The Board was asked abouE its Disabled Accessibl-e Affordable Homeownership
Pilot Program and would the Program continue. Dick Kain explained E.hat E.he
Program was developed with lhe assistance of the IndependenE. L.,iving Centers(rLC) and currenLly the Board is working wit.h the ILCs E.o expand t.he
definiEion of disability, t.o enhance and make E.he Program pennanent.
Expansion of the Net.work is also proposed.

Mary Bl-aj-r, Flynn Realty, explained that the communiEy appreciates the help
t.he Board has offered in the pasE and conEinues to need. Mary noted that
she would like t.o reiterate t.he previous discussion regarding t.he need toj-ncrease E.he income and purchase price f imiE.s for Ehe CAP Program and the
purchase price limit.s in the Single Family Bond Program.

L.,inda McKay, McKay Reaf Est.ate, asked t.he Board to efaboraE.e on it,s
fnf rastruct.ure Financing Program and explained Ehat IocaI cont.racE.ors are
building small- projecE.s and building one home aE a Eime and E.hat
contractors are noE. interesEed in building homes for less t.han $25,000.Linda inquired abouE. the Infrast.ructure Financing program for Mobile Homes
asking if a similar program could be developed for new const.rucE.ion of
single family homes. The Board was advised EhaE if a combination of bridge
and permanent. financing could be provided the homes coul_d be pre-so1d and
provide affordable homeownership opport.unit. j-es. The Board asked the
fenders and realE.ors t.o formufat.e their t.houghE.s and put Ehem in writ.ing
regarding a Montana Board of Housing bridge and permanent. loan financing
mechanism for new construction.

Dean MarE., Secretsary

.Jrrne 10
DaE.ed
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The Board thanked those individual-s who aE.t.ended the meeting and for thei.r
input. on housing needs in E.he Havre area and t.heir cornments on t.he Board,s
exist.ing programs. There was noE. further business and the meeting
adj ourned .
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MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
2001 Eleventh Avenue, PO Box 200528

Helena, MT 59520-0528

Phone:
TDD:

(406) ,144-3040

(406) 44+2978

Notice having been giwen, the Mont.ana Board of Housing hefd a special
E.elephone conference call meeEing on T\-tesday, April 26, a9r4, aE
9:00 a.m. ParticipaE.ing in E.he meeting were: Bob Thomas, Chairman;
Gerry Hudson, Vice Chairman; Dean Mart, Secrelary; and Board members
Paul- Bankhead, Bill Oser, Mike McKee and Bob Savage; peter No1den, paine
webber, Inc.; and staff members Dick Kain, Bob Morgan, Karen Wynne,
Desera Towfe, MerediE.h Mi11er, Lynn Rol]and, Denise Hanson, Connie
Boyer, Dolly Snyder, KurE L,ewis and Janet. Kunz,

Dick Kain updated E.he Board on Ehe staE.us of the 1994 Series A Single
Family Bond Programs, not. j_ng E.hat of t.he 917, 7OO, OOO, 5 . 50* Sing]e
Family Bond Program mortgage funds, hawe been fully reserved and awaiting list. of approximat.ely 140 reservations has been init.iaE.ed. Of
the $2,500,000, 5.0? Homebuyers Cash AssisE.ance program, 25 reservaE.ions
have been received and E.here remains availabl-e 91,500,000 in lendable
funds.

Peter Nolden adwised t.he Board that. t.he current market has been very
vo1at.ile and explained tshat E.he 30 year Treasury bond market in the lasl
three r^reeks has varied from 5.55? on April 1st, Eo 7.42* on April 13th
Lo 7.14* today, April 25Eh. Peter furt.her explained in E.he currenE
market. if a bond issue making available 920,000,000 in lendabLe proceeds
were structured similar to Ehe 1994 Series A, combining a refunding of
exisE.ing bonds with a new bond issue, a morEgage raEe of G.Ot woula be
achievabl-e. Peter expLained lhat if a bond issue were structured wit.h
new bonds only t.he achievable mort.gage rate woul-d be approximately
7.252. The Board discussed t.he bonds that. would be refunded, cosEs
inwolved with a new issue, the size of a new bond issue, corresponding
demand and t.imelines for a new bond issue. Mike McKee moved to direct
scaff, investment bankers and counsel t.o proceed wiE.h a bond issue
incorporaE.ing a new money issue and a refunding of existing bond issues
to make available $20,000,000 of lendable proceeds, the motion was
seconded by Bob Savage. Following a brief discussion the measure was
unanimously approved.

The Board was advised E.hac t.hose reservalions on the wait.ing list. will-
be confirmed wit.h lenders and E.he waiEing list wilL be maintained unE.i1
1994 Series B funds become available. Further morE.gage lenders witl be
updaEed on the status of a 1994 Series B bond issue.

There was no furE.her business and E.he meeEing adjourned aE 9:40 a.m

Dean Mart, SecreEary

I,lav 9. 1994
Dat. ed

"Working Togethu lo Moke ll Work"
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NOTICE OF' SPECIAL MEETING

April 20, 1994

The Montana Board of Housing will hold a special meeting via
telephone conference cafl on Friday, April 22 1994, at 9:00 a.m.,
M.S.T., t.o discuss t.he st.atus of available 1endable funds from the
;25,725,000 Single Family Program Bonds, 1994 Series A bond j.ssue.

"Wotkizg Togelher to Moke lt Wotk"
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Notice having been given, t.he MonE.ana Board of Housing held a special
telephone conference call meeting on Friday, April 22, 7994, aE
9:00 a.m. Part.icipating in E.he meeEing were: Bob Thomas, Chairman;
Gerry Hudson, Vice Chairman; Dean MarE., SecreE.ary; and Board memlcers
Paul Bankhead, Bill- Oser, Mike McKee and Bob Savage; and st.af f memlcers
Dick Kain, Bob Morgan, Desera Tow1e, Meredit.h Mi11er and ,Janet Kunz.

Dick Kain adwised E.he Board thae a memo had been sent. to lenders on
April, 18th advising t.hem thaE E.here remained approximatsely $2,000,000 in
avaifabfe funds for Ehe 1994 Series A Sing1e Family Bond Programs 5.5?
morEgage funds. Furt.her a waiE.ing 1ist. would be init. j-at.ed and t.he Board
would continued to entert.ain, rewiew and approve reservations uncil such
ti-me E.haE market. condiE.ions warrant.ed a 1994 Series B bond issue which
woul-d achieve a morEgage raEe of at. feast a 1yt spread to FHA mortgage
raE.es and not. exceed a morE.gage rat.e of 6.5?. The Board was updated on
the nr.rmber of reservaEions the have been received and current
availabilj-ty of funds. Discussion by tshe Board included tsiming of a new
bond issue, when Eo Eake action E.o proceed witsh a new bond issue,
conE.inued demand, current market. conditions and an achievable mortgage
raEe. BiIl Oser moved E.o direc! staff to cont.acE Pet.er Nolden, Paine
Webber, fnc., Eo review with the Board E.he sEaEus of strucEuring of a
new bond issue and an achievable morE.gage rate via conference call E.he
week of April 25Eh, tshe moEion was seconded by Bob Savage and
unanimously passed. The Board scheduled a te]ephone conference caLl for
T\resday, April 26, L994, aE 9:00 a.m.

Furt.her discussion included status of E.he Homebuyers Cash AssisE.ance
Program (CAP) and wheE.her a new bond j.ssue should incLude funding for
t.he CAP Progran. Based on t.he remaining awailablitiE.y of funds for the
CAP Program, a new issue would include funding exclusively for E.he
Single Family Bond Program.

There was no furEher business and E.he meeting adj ourned at 9:30 a.m.

lA^-
Dean MarE, Secretary

l{av 9. 1994
DaE.ed

"Workhg Togelh$ to Moke h Wo*"
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MONTANA PEOPI,ES ACTION, AFFORDABIJE HOUSING PROGRAM
Dennis Mccord, Mont.ana Peoples Action

Phone:
TDDl
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(M) 44+2978

I CAIJIJ MEETING TO ORDER

APPROVAI OF MINUTES -

9:00 a.m. - Chairman Bob Thomas

II. Cha i. rman Bob Thomas
l',4arcr] 22, 1994 Business MeeEing

ITI. SINGI-,E FAIII LY PROGRAM UPDATE -Robert Morgan
A, Stsatus of Recycled Mortgage Program SeEasides
B. 1993 Bridge Recycling Program
C. 1994 Series A
D. QuarLerly Delinquency Report. - Decenber 20, 7993
E. FHA Single Family Mortgage Lj-mj.tss - Lewis and Cfark Count.y

rV. DISABI-,ED ACCESSIBLE AFFORDABIJE HOMEOWNERSHIP PROGRAM - Desera Towl-e

V. INVESTMEIIT BANKERS UPDATE - Peter Nolden, Paine Webber

VI . REQUEST OF REPRESEI\ITATIVE ROYAIJ .JOHNSON - RichaTd Kain

VII. AREAS OF CHRONIC ECONOMIC DISTRESS - Richard Kain

VIII.PROPOSAL FOR PERMANENT LOAN FINANCING FOR NEW RENTAI UNITS FOR THE
MENTAIIJY IIJIJ CIJIENTS OF THE WESTERN MONTANA MEI.I-IAIJ HEAT.,TH CET{TER .
Patricia Kent, DirecEor of Housing and Devel-opment

IX

x

BIIJIJINGS

OTHER BUSINESS
A. MonE.ana Bank of Billings - L.,oan Servicing
B. Nebraska Firsts-Time Farmers Program
C. HIID Risk-Sharing Program

XI . CONFIRM NEXT MEETTNG DATE AND LOCATION

XI I . AD\TOI]RN

Any persons needing reasonable acconunodations Eo attend t.he Board
meeE.ing musE. noE.ify the Board of Housing as soon as possible prior E.o
E.he scheduled meeEing to a]low arrangements to be made.

"working Together to Make It work" 
4 / I / 9 4

AGENDA
MOIVTANA BOARD OF HOUS ING

GOVERNOR'S RECEPTION ROOM
STATE CAPITOI, BUII,,DING

ROOM 204
HEI.,,ENA, MO}ITANA
APRIL 13, 1994
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MOI{IANA BOARD OF HOUS ING
GOVERNOR'S RECEPTION ROOM

STATE CAPITOII BUILDING
ROOM 204

HEI-,ENA, MONTANA
APRIL 13, 1,99 4

ROL,L, CAIL OF
BOARD MEMBERS : Bob Thomas, Chairman (PresenE )

Gerry Hudson, Vice Chairman (Present.)
Dean Mart., Secretsary (Presen! )
Paul- Bankhead (Present)
Mike McKee ( Present.)
Bill- Oser ( Present )
Bob Savage ( Present )

STAFF: Richard A. Kain, Administ.raE.or
Karen wynne, Compt.roller
Maureen ,J. Rude, AdministraE.ive Officer
Robert D. Morgan, AdminisErative Officer
Desera Tow1e, Program Specialist
,faneE Kunz, Adminis E.raE. ive AssisE.ant.

UNDERWRITERS: Peter Nolden, Paine webber, Inc.
Marie DeRosa, Paine webber, fnc.
Mark Semmens, D.A. Dawidson and Co.
Gordon Hoven, Piper ,Jaffray Inc.
Gene HunEingt.on, Dain Bosworth

COUNSEL: Mike Mul-roney. Board Counsel
Luxan and Murfitt

John Wagner, Bond Counsel
KuE.ak Rock

OTHERS : Rick Sulliwan, First InE.ersE.aEe Bank of Denver
SEephen SpiEz, Orrick, HerringE.on and SuE.clif fe
alohn Grant. , ,Jackson, lrlurdo, GranE. and McFarland
Dale Creel . HUD/ FIIA
Charl-es Rehbein, Office on Aging
Rusty Redfield, Dept. of Corrections and Hunan
Services, Mentsal- Healt.h Diwision

,Jane Tremper, Western ltrf Mental HealEh Center, Missoula
PaEE.y Kent., Western MI MenEal HeafEh Center, Missoul-a
Patt IJeikam, MonE.ana People's Action, Billings
Dennis Mccord, Monlana People's Actsion, Billings
Ann AE.kinson, Kutak Rock

The meet.ing was cal-Ied Eo order at 9:00 a.m. by Chairman Bob Thomas and
guesEs aE the Board meeE.ing were int.roduced.

"Working Together to Make h Work"



ROVAIJ OF MI
Bob Thomas advised the Board that. t.he date on the March 22nd meeEing
minut.es sras incorrecE and has been changed from March 22, L993 Eo l{Larch 22;
1-99 4 . There hrere no oE.her changes and Mike McKee moved t.hat the minuE.es
be approwed by the Board, seconded by Gerry Hudson, E.he minutes of Ehe
N[arc}] 22, 1994 Business Meetsing were approved as corrected.
SINGLE FAMILY PROGRAM UPDATE
STATUS OF RECYCIJED MORTGAGE PROGRAM UPDATES
RoberE. D. Morgan, Administratiwe Officer, presenE.ed an updaE.e of t.he
Recycled Mortgage Program sec.asides as of Aprif 5, L994. SeEasides wit.h
a morE.gage rate of 5%? EoEa]ing 93,943,354 were firsE. reviewed including:
Neighborhood Housing Services, Inc., Great Fa11s, Owners In partnership if
setaside which is $448,000; E.he Cit.y of Havre First.-Time Homebuyer program
seEaside total-ing $545,400; and E.he Missoul-a CiE.y-County Affordable Housing
Program which j-s i2,948,954.
Set.asides with a morEgage rate of 5Y* were rewiewed which include:
NeighJoorhood Housing Services' E.wo setaside programs, the Affordable
Housing Set.aside II setaside is $328,867; and Ehe Federal Housing
Administ.raEion (FHA) Repo RehabiliEation seEaside is 91G8,7G5; for a tot.a1
of $497,532, The tot.aI selaside for all programs is 94,440,986. It was
noted E.hat. delay in funding awards from other sources has been instrumenE.af
in delaying activity for some of Ehese Programs and E.hey may return Eo the
Board t.o ask for exE.ensions of set.asides buts st.af f felE t.hat. the seE.asides
woul-d be fuIIy ut. i 1i zed.

93 BRIDGE RE Y LE T
Bob Morgan presenEed to E.he Board E.he sEaEus of the 1993 Bridge Recycling
Program as of ApriL S, L994. The Board has receiwed 15 reservaE.ions for
a total- reservat.ion amounE. of $752,546. Tot.al purchases are $1,859,852 for
a Eotal of 44 Loans. The average purchase amount. is $42,259 and the
average gross annual- borrower income is $24,382. Of the 44 loans purchased
32 were FIJA, 2 were VA and 10 were FfnIA. The st.atewide distribut.ion of
loan reservations and purchases by area and lender were t.hen rewiewed.

94 SERIES A
Bob Morgan updaEed the Board on tshe progress of the 1994 Series A Bond
Programs as of April 7, 1994. For t.he Single Family Bond program, which
has a mortgage raE.e of 5.50*, a EoEal of 50 reservaEions for 93,5GG,764
have been received Ehrough April 7E.h. The great.est. concent.rat.ion of
reservaE.ions is in tshe Bil1ings, creat Fafls and Kal-ispel1 areas. Bob
explained that. since April 7th E.he number of reservaEions and funds
reserved has doubled and t.here remains approximaE.ely $10,000,000 inavailable funds. Five reservations for $233,535, have been receiwed for
the Homebuyers Cash Assistance Program, which has a mortgage raE.e of 5.OO?.
Three of the reservaE.ions were received from Billings area and two from the
GreaE. Fal1s area .

Bob reporE.ed Ehats as of Aprj.l 13Eh E.he Board will- begin receiving morEgage
loan packages for purchase. The first two purchases are scheduled for
April 25th and May 2nd. Purchases l.rill- be scheduled as ofEen as required
according tso lhe demand. Bob shared with E.he Board a listing of E.he
Iending offices, as of April 7E.h, who hawe signed up tso parEicipaE.e in t.he
1994 Series A Bond Programs.

OUARTERIJY DEIJINOUENCY REPORT - DECEMBER 20, 1993
Bob Morgan presenE.ed the Board's loan delinquency statist.ics, as of
December 20, 1993. There were 8,213 loans outstanding with 2.45? in a
delinguenE. sEaEus, and .443 in foreclosure sE.aEus. These figures, ho$rever,



compare faworably with delinquency rates for Mont.ana of 2.85?; t.he Mountain
Region of 3.59?; and National rat.es of 4.36?. The delinquencies by bond
series were reviewed and iE. was noted thaE. t.he highest concentsrat.ion of
delinquencies are in E.he bond series, which also have higher mortgage
rates. Bob also present.ed a distribut.ion of delinguencies per loan
servicer -

FHA SINGLE FAMILY MORTGAGE LIMIT LEWIS CLARK COU}IIY
Bob Morgan reported Eo Ehe Board that. on March :-0, L994 FHA increased Eheir
maximum mortgage 1imiE. for L,ewj-s and Clark Count.y from 975,500 t.o g8z,5OO.
Bob briefLy reviewed wiE.h the Board, FIIA, s maximum morE.gage limit. increases
over the pasE 15 montshs and resulEant increases in lhe Board of Housing,s
purchase price limits. Staff recommended tso t.he Board t.hats the purchase
price 1imit. for Lewis and Clark CounEy be increased from gZ5,5OO to
$87,600. Dean Mart moved t.o increase the purchase price limiE, for L.,ewis
and Clark CounEy from $75,500 Eo $87,500, E.he mot.ion was seconded by Gerry
Hudson and unanimously approved.

Charlie Rehbein, Aging Coordj-natsor, Office on Aging was introd.uced and iE.
was expl-ained thaE with Charlie, s expertise t.wo publ j_c Service
AnnouncemenEs (PSA) hawe been complet.ed for Lhe Reverse Annuity MorEgage
(RAM) I-,oan Program. Charl-ie advised Ehe Board EhaE he brought wiE.h him t.he
video tape of the PSAg and which were played for the Board. Charl-ie
advised the Board that the PSAg have been mailed E.o Montana television
sEaEions for inclusion in Ehe t.heir roE.aE.ion of PSAS for one year. Charlie
also noted E.haE. t.he narraE.ive porEions lvere senE Eo radio sEaE.ions for
airing and should begin being run soon. The Board thanked Char1ie for his
assist.ance wit.h E.he PSAS.

DISABI.,ED ACCESS TBI.,E AFFORDABLE HOMEOIIINERSI{IP PROGRAM
Desera Towle, Program Specialis!, presented Eo Ehe Board the Disabled
Accessible Affordable Homeownership Program (DAAHP) as of Aprif 5, 1994.
The Board has received four (4) reservaEions for a E.ota1 reservation amounE.
of $194,808. Fourt.een (14) toans have been purchased for 9863,953, of Ehe
$3,500,000 seEaside Ehere remains $2,44L,239. The average foan reservaEion
for the 4 reservaE.ions is $48,702, Ehe average household income is 913,052,
E.he average mortgage raE.e is 3.75* and E.he average household size is 2.7.
Of tshe 14 purchased loans the average purchase price is $51,752, t.he
average household income j-s $17,203, t.he average morEgage ratse is 4.38? and
Ehe househol-d size is 2.5. Desera rewiewed wit.h t.he Board the approved
applicat.ions by County and of Ehe 135 applications received, 110 have been
approved; 11 are in process; and 15 hawe been denied. The average
househol-d income of approved applications is 913,930, Ehe average household
size is 2.5 and the morE.gage raE.e distribut.ion for approved applications
is: 43 l-oans at. 2.75*;24 loans at 3.75t; 19 loans aL 4.75*; 17 l-oans at
5.75*; and 7 loans aE 5.5t.
Desera briefly rewiewed E.he archit.ectural modificaL.ions by disabilit.y for
loans purchased by E.he Board and t.he monthly application acEivitsy. The
average processing tj-me of a loan from firs! conE.acc with the Independent.
Living CenE.ers E.o purchase of E.he loan by t.he Board was shown t.o be
approximat.ely 5 monE.hs .

INVESTMEIiII| BANKERS UPDATE
Pet.er Nol-den, Paine webber rnc., advised Ehe EhaE a succegsful- closing of
t.he 1994 series A bond issue was completed earlier in the morning -and
shared with the Board and analysis of bond orders versus allotments, n-oting
Ehar. of E.he $25,725,000 in bonds sold g19,925,OOO were placed witf,indiwj-dual inwesE.ors in Montana. peter furthe.r explained that. Lhe morcgagerates achieved wouLd not. have been aE.Eained wi.chorit the act.ive invofwe eitof the co-managers.



PeEer reported E.haE. current.ly 30 year Treasury bonds are Erading aE 7.19t,
if a new bond issue were strucEured simil-ar to the 1994 Series A it would
translaE.e into a morE.gage raEe of 6,0? to 6.25*. The municipal bond rnErrket.
is expecE.ed to be relatiwely quiet E.he next couple of monEhs as inwestors
geE past Eax deadlines. The speed with which E.he 1994 Series A bond issue
may be reserved, purchased and a new bond issue could be made available
were discussed and Peter advised the Board E.hat., using the same sE.rucEure
as the 1994 Series A issue E.hat. they could be in t.he bond markets wit.h E.wo
weeks notice. IE. was also explained that if E.he 1994 Series A bond issue
were ful-l-y reserved before Ehe May Board meeEing E.he s€rme wait.ing LisE
concept thaE has been used in t.he pasE could be implemented.

REOUEST OF REPRESEI{TATIVE ROYAI, .]OIINSON
Richard A. Kain, Admj-nistrator, submj.tted for the Board,s review
RepresenE.atsive Royal Johnson, s February 20, f994 fetter and a copy of t.he
legisla!ion simiLar in concept to Representative ,fohnson, s request which
had been intsroduced as House Bill 78 in the December Special LegisLat.ive
Session. Representsative ,fohnson has asked Che Board to pLan a reverse
morE.gage program what. would allow a properE.y owner who experienced a
subsE.antial t.ax increase due Eo reappraisal and/or mi11 lewy increase E.o
keep t.heir home and E.he Board would loan E.he incremenE.al or differential-
amount of annual t.axes. The loan would be paid Eo Ehe CounE.y Treasurer and
applied t.o E.he E.axes and the loan securiE.y would be a lien on the home andpropert.y. Dick adwised the Board Ehat t.here were three areas of
considerat.ion E.hat. need t.o be addressed, first. whether a propertsy tax
deferral and loan program would be wiEhin t.he scope of current stat.ut.es
pert.aining to Ehe Board of Housing. Secondly, wheE.her Ehe t.rust. indent.ures
for the Board of Housing allow reserves Eo be used for Ehis kind of a Loan
or invesEment and LasE.ly, whetsher or not the Board could bond for t.his kind
of program, Dick indicat.ed EhaE. he had asked General Counsel , Bond Counsel
and the Board's Senior Investment Banker to review t.hese consideraE.ions and
asked each to present. t.heir thought.s.

Mike Mulroney, General Counsel-, advised t.he Board thaE. Ehe concepE ofproviding loan funds t.o assisE. wiEh subsE.ant.ial propert.y t.ax increases is
not. currenEl-y addressed in sE.aE.ut.e, furt.her t.he Board of Housing, s mission
statement. provides for Ehe funding of loans for affordable housing and does
not provide for t.he direcE. loaning of funds. Mike noted thaE with E.his
Eype of loan generally the Board woul_d not be in a firsE lien position.
Mike also advised E.he Board this E)rpe of program may effect Che eoard,s
tax-exempt sEaEus and if a program of Ehis naE.ure were E.o be designed he
would recornmend wriE.ing to E.he IRS E.o get a revenue ruling.
,John Wagner, Bond Counsel , adwised the Board thaE. t.he ErusE. indentureswhich conE.rol Ehe Board,s reserves do not ant.icipat.e Ehis kind of
invesEment. and as such t.hey could not. be invesE.ed in the proposed reversemortgages. ,John further advised E.he Board EhaE. if bonds for E.his kind ofprogram were issued E.hey would have t.o be on a taxable versus t.ax- exempt
basis_due co Treasury regulations, and an amendment to Ehe Board,s enabli-nglegisl-aEion would also be needed.

PeE.er Nolden, Paine webber, advised thaE. Board t.hat Ehe onl-y program ofthis Eype t.hat he is aware of is t.he oregon veterans rrogiam which ishighly subsidized and t.axable bonds are islued as one yeai obligations.
PeEer al-so explained E.o E.he Board Ehat a mechanism t.o secure the bondswould need Eo found, as he is uncert.ain invest.ors would pay Ehe price
necessary E.o rnake the program workable unless E.here were some 

-involwEment
by Ehe staE.e, possibly in the form of a moraL or generaL obligat.ion.



Discussion by Ehe Board included areas such as who may request. such
asBist.ance, potential demand, E.he Governor's Property Tax Committee,s
handling of E.he tsax deferral issue in adwance of the December SpeciaL
Session and E.he prewiously introduced legislation House BilL 78. The Board
directed staff to respond t.o Representative ,fohnson,s request and t.o
corununicaE.e t.he findings of research into this issue. including Ehe
thoughEs of Mike MuLroney, \Tohn Wagner and Peter No1den,

AREAS OF CHRONIC ECONOMIC DISTRESS
Dick Kain explained t.hat. at tshe March 22, 1-994 Board meeting !.he Board,
after revj-ewing crit.eria for Areas of Chronic Economic Dist.ress (ACED)
prepared for Richland CounEy, requested t.hat. daE.a for all Montana countsies
rel,aEing Eo Ehe criteria for ACED be compiled and presenE.ed Eo the Board.
Dick Ehen shared wiE.h t.he Board Ehe portion of t.he Board,s enabfing
legislaE.ion prowiding for the Board's adopEion of standards E.o det.ermine
ACEDS, Ehe secuion of E.he Board's AdminisE.rative Rules dealing wiE.h ACED,s
and a listing of E.he currenE. ACEDS in Mont.ana.

Dick presenEed for the Board's consideration the datsa t.haE. was compiled by
E.he Census and Economic InfoEnat.ion CenEer, Department of Comrnerce, for all
MonE.ana CounEies, noEing thaE. Blaine County, which is designat.ed as an
ACED, and Roosevefts CounEy, which is not. a designat.ed ACED area, meet all
criteria showing great.er disE.ress than tshe state, FurE.her t.he counties
which show greaE.er disEress than the statse in six or more of t.he criteria
were hi-ghIight.ed. Dick expJ-ained E.hat. daEa hras compiled from l-990 census
informat.ion wit.h t.he excepE.ion of nu[be r and percent.age of food sEamp
recipienEs, number and percenE.age of Aid t.o FamiLies wiEh DependenE
Children recipienE.s and numbe r and percentage of unemployed, whj-ch comes
from E.he most recent annuaL daEa available.

Dick reported E.haE E.he ACED criteria for Richland County had been
communicaE.ed to Richland CounEy officials as direcEed by the Board after
tshe March Board meeting. SaE.isfacE.ion wiEh Ehe data compil-ed was expressed
by Richland County officials. Dick t.hen advised the Board t.hat staff has
contacEed the Denver Office of the DeparEmenE. of Housing and Urban
DevelopmenE. (HUD) and it. has not. been est.ablished that. an appl-ication for
ACED designat.ion wouLd be enE.ert.ained by HUD. Applicat.ions to designat.e
cit.ies or areas wit.hin count.ies as ACED may be ent.ert.ained, however, iE may
be possible that HUD would require t.haE. a new ACED area replace an existing
ACED area. Dick reviewed lhe process Eo submiE an applicat.ion t.o HftD
including receiwing a requesE. for ACED designaEion including good area
supporE, review of the requesE. and acE.ion by Ehe Board, submission to t.he
Governor for approval and submission Eo HUD. IE was suggesEed that t.he
counEy information along wiE.h the process for designation as an ACED be
sent Eo realE.ors, lenders and counEy commisgioners and request. cornmenEs on
Ehe datsa. Bob Savage moved t.hat. RoosewelE. County, based on meeting all
crit.eria showing greater disE.ress Ehan the sEate, be designated an ACEb and
t.he applicat.ion process E.o HUD be iniE.iat.ed by sE.af f . paul Bankhead
seconded tshe moEion. Follos/ing a discussion of t.he nunber of Board loans
in Roosevelt CounCy, demand and int.eresE by Count.y official-s of pursuing
an ACED designaE.ion, Bob wit.hdrew his motion unE.i1 such interesE. coutd be
determined. The Board agreed to consider which ACED criE.eria they f eel- is
E.he most import.anE and ret.urn Eo t.h j_s issue at a future Board meLE.ing.

PROPOSAL FOR PERMANENT IJOAN FINANCING FOR NEW REI{TAL UNITS FOR THE MENTA!IJYILL CL EIITS OF THE STERN MOAITANA MEIT|A].,, HEAITH CEMfER
PaE.ricia KenE., Di
appearing before
development of a
Board's Disabled

recE.or of Housing and Development, explained that she wasthe Board to requesE their consideraE.ion for theprogram for E.he mentally iII similar in concepE to theAccessible Affordab1e Homeowrrership program (DAAHP).



PatEy briefly explained E.hat. t.he WesE.ern MonEana MenE.aI Hea1tsh CenE.er (MHC)
was est.ablished in the 1950,s when inst.iEutions for E.he ment.ally iI1 were
being closed. The MHC provides a variety of services for t.he ment.aLly il]
in seven wesEern Mont.ana count j.es. Itousing f or t.he menE.a1ly itl has
tradiEionaLly relied on Sectsion 8 assistsance, t.his is no longer a wiable
alternaE.ive wit.h increased compet.iE.ion for available vouchers from all
sources. The average mon!.hly income for a MHC consumer is approximately
$434, which must. meet. all of their needs and t.he average mont.hly rent in
Missoula is $400. PatEy e),e1ained tshats the increases in the piice of a
home coupled wiE.h a vacancy raE.e of 0* t.o 1t in lreeE.ern MonE.ana has
adwanced a boEtsleneck sit.uaE.ion in Ehe rent.al housing market.. Because of
Ehe current. housing markeE. siE.uaEion and competit.ion for federal- funding
and grants, MHC is looking Eo new consE.rucE.ion and permanent loan financing
Eo ease t.he cycle of poverty among Ehe mentally i-11.

,fane Tremper was introduced to the Board and patsty explained E.hat. Jane is
a MHC success sEory, she came Eo MHC as a client and has graduaE.ed to
becoming a case manager for MHC. ,Jane explained E.o Ehe Board Ehat. she grew
up and r.ras educaEed in MonEana and was wery active in high school , At age
19 she experienced her first bouE lriEh manic depression and because of a
limited income had Eo share housing wiE.h roolunates when she want.ed to live
by herself. ,Jane advised Ehe Board tshaE. she at.tributes her success, among
other things, Eo finding good affordable housing. .fane explained t.o t.he
Board t.hat. ment.al illness is a geneE.ic illness, not a life st.yIe choice and
when t.he condiE.ion presents it.self E.he individuaf,s 1j-fe dramaEicaLly
changes and it. is frightening. ,fane expLained E.haE the hardest part. of herjob as a case manager is t.o find decent affordable housing where client.s
can feel safe. She detail-ed situaEj-ons in which Ehe mentall-y iII are
discriminaEed againsE in regards Eo housing and Eold the Board of a cl- j-ent.
Ehat recenEly tried to commiE suicide and is currenE.ly hospiEalized because
of her housing siE.uaEion. ,Jane E.hanked E.he Board f or E.heir time and E.heir
atstsention to t.he issue of housing for E.he mental-Ly i11.

PaE.E.y briefly reviewed vriE.h t.he Board the proposal for development of a
program for t.he menE.a1ly i11. IniE.ially MHC woul-d like to set up t.he
program as lease/opEion housing for persons with severe and persisE.ent
metsaI j-Ilness wit.h the MHC as the gualified mort.gagor. The program would
be simil-ar !o t.he Board's DAAEP Program, in which monEhly rent.s would no
exceed $135 including uEiliE.ies. To achieve t.his renE.al rate and make the
proposal feasible, MHC would ask for a morE.gage rate of 2.75*. Fol]owing
a brief discussion Mike McKee made a motion t.o pursue development of a
program for E.he ment.al-Iy iLl- based on west.ern MonE.ana Mental HealEh
Center's proposaf and using E.he Board's DAAHP ProgrErm as a model. The
motion was seconded by Dean Mart and unanimously approved.

E' ION AFFORDABIJE H I P
Patt IJeikam and Dennis Mccord, MonE.ana People's Action (MPA) , explained E.o
E.he Board E.hat E.he MPA is a conrnuniE.y organizaE.ion and has worked wiE.h Low
and moderate income indiwiduals since 1988. The vacancy rat.e in E.he
Bil-l-ings area is less E.han 1* and t.here are current.ly 3,000 indiwiduals and
families on housing waiting l-ist.s in Ehe Billings area. Pat.t. and Dennis
present.ed for t.he Board's consideration a proposaf, Ehe MonEana People,s
Action (MPA) Affordable Housing Program, tshe purpose of rrhich is Eo assist
low income individuals and families Eo become homeowners by providing
do$rnpaymenE assisEance and closing cosE assisEance E.hrough a deferred
second mortgage and wiE.h a seEaside of $500,000 Mont.ana Board of Housing
(MBOH) 5%t, 30 year permanenE loan financing. Eligible properE.ies under
this Program include, buE are not. limit.ed co, single family residences
f ocat.ed in Census Tract 1.00, 2.00 and 3.00 North Park and South Park which
are being acquired and renovated by MPA. MPA reserves t.he right. to give



assj-stance prioriEy to purchasers of renovated propert.ies under iE.s conErol
untsil- they are so1d. The MPA haB raised $?8,000 from privat.e sourceB,
receiwed an award of $58,000 from tshe St.atse HOME Program and has applied
t.o t.he CiE.y of Bil-l-ings HOME Program for an addiEional 975,000, Ehese funds
woul-d be used for downpa)ment and morEgage buy down aasisEance. paEt
adwised the Board E.haE. as parts of the Program borrowers would be required
Eo aEEend a year long homebuyers course which provides education in Ehe
purchase and ownership of a home. The course provides assist.ance wiEh
credit histsory and home visits by MPA sEaff to assists homebuyers deal with
problems t.hat. may occur.

MPA will det.ermine E.he eJ.igibiliE.y of applicant.s wiEh program criteria.
A selecE.ion committsee made up of nine (9) members will prioriEize eligibJ.e
applicancs for assist.ance. The nEximum purchase price is noE. t.o exceed
$50,000. Buyer and Seller are Eo pay Eheir usual and reasonable seE.E.lement
and financing costs. The maximum family income for a family of 2 is
$15,150; for a family of 3 is $17,000; for a family of 4 is 918,900; for
a family of 5 is 920,375; and for a fami]y of 5 is $21-,905. ToEal- Family
Asset.s are noE. Eo exceed $30,000 and famil j-es are required to use their
private resources as downpa)rment before Program assist.ance wil-I be made
availabLe. Families are required E.o have a minimum of $5OO personal
downpayment. funds. Eligible homebuyers are to be either pure first-E.ime
homebuyers, displaced homemakers lvho owned a home wiE.h a spouse, single
parenE.s who owned a home with a spouse whj-Ie married or individuals who own
a dwelLing unit. whose st.rucE.ure is not permanent.ly affixed to a pennanenE.
foundation in accordance l/iEh local or oEher applicabLe regulat.ions or is
not in compliance wit.h state, locaI of model building codes or oE.her
applicable codes and cannoE be brought. inE.o compliance with such codes for
less than Ehe cost of consE.rucEing a pernErnenE. st.ructure. The property is
to be owner-occupied and to be maint.ained as the mort.gagor, s principal
residence while any portion of the morE.gage foan remains ouEsEanding. The
number of propert.ies/homebuyers served will be approximat.ely 15 and
assumpt.ions of loans will require prior approval- by Ehe Board of Housing
and those assuming the foan must qualify under E.he terms of Ehis program.
The maximum mort.gage loan amounE. is $55,000; shaLL be insured by FHA
Section 203(b) Program and shaI1 have a fixed mort.gage raE.e of 5%*. The
Board of Housing will not. charge any discount or reservation feesi fenders
may charge an origination fee not Eo exceed 1? of the l-oan amount. and a
discount poinE. not. to exceed .50* of Ehe 1oan. MPA will- negoE.iat.e wiEh
each lender and distribute to E.he potential homebuyers t.he fees charged by
parE.icipating financial instituE.ions. Cash assisE.ance, not. E.o exceed
$5,000, wifl be avai]abIe for downpayment., closing costss and morE.gage buy
down t.hrough a grant.. Cash assist.ance is provided as a deferred paymenE.
second morE.gage wiE.h no monthly palrmentss required, however funds are
subj ect. E.o recapt.ure under the E.erms and condiE.ions of t.he program if the
properE.y is sol-d wiEhin E.he tserm of the FHA first mortgage, which is t.hirEy(30) years. The Mont.ana PeopLe, s Action Affordable Housing erogram ii
asking for t.he funds to be setaside for a period of thro years, expirj_ng on
May 1, 1-995. The Board briefly discussed MpA,s proposa] and Dean Mart
moved to approve a E.wo year set.aside of $500,000 at a mortgage raE.e of 5%?to be insured by FHA 203 (b) program to be used as permanent financing,
seconded by Bob Savage the mot.ion was unanimously approwed,

OTHER BUSTNESS
Mike MuLroney, General Counsel , advised t.he Board t.hat. Desera Towle,
Program speciafist. for the Board of Housing, has applied for Board of
Housing Single Family Bond Program funds t.o const.ruct. a new home, Mike
explained tshat. in t.he pasE. E.he siEuation has arisen where family members
have received funding for a home, buts this is t.he first t.ime tshat. staff has
applied for Board funds. Because of tshe uniqueness of this si!.uation and



Desera's possible involvement., E.hrough her posiE.ion, wit.h this ]oan, a
procedure with which to handle t.he siE.uat.ion has been employed. First. a
memorandum t.o Desera as an employee of lhe Board of Housing requiring a
cornmiEment of compliance was j-ssued, nexE a memorandum from Desera to t.he
Board of Housing outlining those coruniEments was received. Desera has
received a copy of Ehe code of et.hics for st.ate employees and has agreed
t.o reasonable int.ernal cont.rol procedures be implement.ed refat.ed to her
duties in regards tso delinquent. loan managements. Fina11y, iE was
deEermined tha! t.he Board, because of E.he unj,que situaEion, should approve
sEaff 1oans. CounseL and Dick Kain aa AdminisErac.or, based on E.he
procedure ouElined Eo the Board and all requirement.s being meE. recommend
approval- of Desera's loan application. Mike McKee moved !hat. Ehe Board
approve t.he loan application submitted by Desera Tow1e for Board of Housing
Single Family Bond Program funds, The mot.ion was seconded by Dean MarE. and
unanimously approved.

MONTANA BANK OF BILL NGS LOAN SERVICTNG
Dick Kain reported tso Ehe Board that. t.he issues involved wiE.h Montana Bank
of Billings loan servicing are being resolved and directed E.he Board,s
aEEenEion to E.wo letEers regarding this issue, Dick advised t.he Board his
IeE.f.er dated March 25, L994, explained that because of E.he one year
Eransition period before NorwesE. Banks can dissolwe t.he Bank of Montana
System Ehe Board is not. in a posilion to enEerEain an assignment. of
servicing request from Montana Bank-Bill_ings to Norwest Mortgage-
Des Moines, Iowa ats t.his time. The letter also explained that for fvoiwesC
MorE.gage t.o be reinst.ated as a gualified lender/servj_cer Ewo original
documenEs, an Officers Certi,f icaE.e and a Cert.if icaE.e of ResofuE.ion, were
required. Dick advised E.he Board E.haE. t.he two documents have since been
received, Norwest Mortgage has been reinstated as an approved
lender/servicer and an Invitation to part.icipat.e in Lhe Sing1e family Aond
Programs, 1994 Series A, has been sent to Norwest Mortgage per his second
f et.t.er daEed April 1, t994. The 1asE. iE.em t.o be resolved inwolwes an
application for t.he new enE.iEy, Bank of Mont.ana System, E.o be approved as
a qual-ified lender/servicer for t.he one year transition period, as yeE
st.af f has not received anyEhing in regards t.o this applicaE.ion.

NEBRAS KA FIRST-TIME FARME RS PROGRAM
Paul Bankhead shared with t.he Board informat.i-on on t.he Nebraska FirsE.-Time
Farmers Program and Nebraska,s sEat.utes regarding E.he program, the fowa
Beginning Farmer IJoan Program and Montana staE.uE.es regarding Agricult.ural
Loan Authorit.y. Paul expressed his desire thaE. t.he Board 1oo[ into E.hisissue as he feefs E.here is a need in MonE.ana to encourage new farmers.
Nebraska's Progr€rm was briefly discussed and it was noted thaE F.ederal-regulations thaE mandaE.e each 10an made would require a separat.e bondissue, There was discussi.on as t.o whet.her E.his issuE woufd faII under EheBoard of Housing's enabling legislation and whether Ehe Mont.ana sEatuEespertaining to t.he Agriculture Loan Aut.hority were ever repealed, The Boarddirect.ed staff to look into the stat.us of t.he Montana statrrte and reportback t.o the Board.

Paul t.hen reminded Ehe Board thaE. Ehe st.at.e Housi-ng Task Force wourd bemeet.ing o-n l4ay 2nd and asked for reconEnend.at ions by Board E.hat he courdtake t.o t.hat meeting. Following a discussion of seweraf issues the Boardasked Paul to convey t.o the statse Housing Task Force that. tshe Board ofHousing woul-d entert.ain 
. expansion of its mission for addiE.ional housingpurposes- if E.hat. expansion vrould could be reasonabJ.y accomplished, madSsense, showed a need and was financially prudenE.

HIJD RTSK - S ING PROGRAM
Dick shared wit.h Ehe Board a
DeparEment of Housing and Urban

letter dated March 31, 1-994
DevelopmenE (HUD) noEifying E.he

from the
Board of



Housing that Eheir application for participation in the Risk-Sharing pil-oc
Program has been approved.

CONFIRM NEXT MEETING DATE AND I,OCATION
The Board confirmed EhaE. the May Board meetsing was seE. for Monday, Ma
1994, aL 8:30 a.m. in creat Fa]Is, aE E.he Civic Cent.er, 2 park Drive So
$riEh a public meeEing to foI1ow. The Board also confj.rmed a publ j_c mee
in Havre, on Tuesday, f'1ay 10, 1994, aE.9:00 a.m in E.he Cit.y of Havre,s
Council Chambers, 52O, 4Lh St.reet..

Bob Sawage adwised t.he Board Ehat he had received from KaE.hie O,Brien, City
of Missoula, a copy of the Homeowner Course required as part. of the
Missoula Cit.y-Count.y Affordabl-e Homeownership program and asked sE.af f Eo
make copies for each of the Board members.

There was no furlher business and E.he meetsing adjourned.

Dean Ma Secretary

May 9, L994

Dated

y 9,
uth,
Eing
Ci tsy



IIOTICB OE PI'BIJIC EBARING
HONTANL DEPARTITBIT OP EOUSING

SIIICU,E FAI(ILY PBOGR.III EONDA
199{ SerIaa A

(trEA IDBurcd or VA Giuarutc.d lfortsgage Loaag)
$25,725,000

NOTICE IS HEREBY GMN of the lntsDE of Eh€ l,lonEana Board of

Houalng to hold a publlc hearlng oa th€ Board'a propoecd :tgeuance

of,. $25,725,000 ln Dortgago rcveau€ bonds to f,lnance alngle fanlly

homcg for quallflad famlllea ln Montaaa.

The hearJ,ng w111 be held at 9:00 a.m. on TburBday, March 31,

199{, 1rr the Board's coDferGnce roon. The MonEana Board of

HouEl,ng La locatcd at 2001 E1evenEh Avenus, Helena, Montana.

oral comeatB are lfunlEed Eo f lve mlnuEag i howevsr, wrltten

cosul.nta w111 be acc.Ptad and lncludad ln the record of the

publlc hearlng.

DATE: March 17, L99{.

MONTANA BOARD OF ,COUSING

By:
\i
{U,^.r^- o [L-

Richard A. Kahn
AdDlnlBErator
2001, Eleventh Avenue
Ilelena, MT 59520
(405) 444-3040

Mlchael dI. Mulroney
Luxen & Murfltt
Fourth Floor, MoDEana CIub Bullding
P.O. Box 1L44
He16na, MT 5962{-1144
(4061 442-7450

* /tb



MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
2001 El€venth Avenue, PO Box 200528

Hel€na, MT 59620-0528

Phone:
TDD:

(406) 4,1430{0
(4061 44+2q78

Not.ice having been given, the Mont.ana Board of Housing heLd a
public hearing on E.he $25,725,000 Single Family Program Bonds
Series 1994 A, t.he Board's proposed issuance of mort.gage
revenue bonds E.o finance single family homes for qualified
f ami l- ies in Mont.ana .

The public hearing which was held on Thursday, March 31, 1994,
in the Board's office, began aE.9:00 a.m. and was aEtended by
Richard A. Kain, AdministraEor; Karen Wynne, Compt.rof ler;
RoberE. D. Morgan, AdminisE.raE.ive Officer; Mike Mulrony, Luxan
and MurfiEE.; and ,Janet Kunz, Administrative Assistant. No
conmenEs, either writE.en or oral , were received and t,he hearing
cl,osed aE. 9:15 a.m.

n
Richard A. Kain, AdminisE.raEor

March 31. L994
DaE ed

"ltlorking Tbgetler to Mak lt Wotk"



Montana Board of Housing
2001 Eleventh Avenue, PO Box 200528

Helena, MT 59620-0528

AGENDA
MOI,ITANA BOARD OF HOUS ING

DOWNSTAIRS CONFERENCE ROOM
DEPARTMENT OF COMMERCE

1424 NI}iITH AVENUE
HEI.,ENA, MOI\EANA
MARCH 22 , 1.994

Phone:
TDD:

(406) ,144-304()

lffil u+2978

Ehe Ronan

- Bal.11e

I CAI,]., MEETf NG TO ORDER

APPROVAL OF MINUTES .

8:30 a.m. - Chairman Bob Thomas

Bob Thomas
L4, 1994 Board Worksession
15, 1-994 Business Meet.ing
28, f994 Conference Caff Meeting
1994 Conference CaI1 Meeting

II.

V.

Chairman
February
February
February
March 4,

III. REPORT ON NATIONAL COUNCIL OF STATE HOUSING AGENCIES ANNUAL
IJEGISIJATM CONFERENCE - Paul- Bankhead

IV. REPORT ON STATE HOUSING TASK FORCE - paut- Bankhead

REVERSE ANNUITY MORTGAGE LOAN PROGRAM - .JaneE Kunz

VI . INFRASTRUCTIIRE FINANCING FOR AFFORDABI.,E HOUS ING - .TaneE, Kunz

VIII.LOW INCOME HOUSING TAX CREDIT PROGRAM - Maureen Rude
A. 1994 Allocat.ion Plan

rx. MULTIFAMIIJY HOUS ING PII.IOT PROGRAM
A. Owerview of Program Status and New Proposal from

Housing Aut.horit.y - Maureen Rude
B. PresenEation of Ronan Housing Authority Proposal

L,ee, Execut.ive Director

ACCOUImING AND REPORTING UPDATE - Karen Wynne
A. Report on ApriL \, 1994 Bond Cal1s
B. Report on April- 15, 7994 Bond Ca11s

SING],
A.
B.

D.
Er

F.

E FAMIL.,Y PROGRAM UPDATE - Robert. Morgan
FHA Single Family Mortgage L,imiE.s - callaE.in CounEy
Statsus of Recycled Mortsgage Program Setasides
1993 Bridge Recycling Program
1994 Series A
Qualified Census TracEs - New TargeEed Areas
Residential New Const.rucEion Program for Energy Efficient.
Homes

"Workifl8 Togethzt to Make lt Work"

MONTANA
DEPARTMENT OF COMMERCE

Y

xr.

VII. DISABIJED ACCESSfBIJE AFFORDABLE HOMEOWNERSHIP PROGRAM - Desera Towte



XII.

XIII. OTHER BUSINESS

MISSOU].,A CfTY-COU1VTY AFFORDABI.,E HOMEOI{NERSHIP
Wulfekuhle, Program Manager, Missoula Count.y and
Projects Coordinacor, City of Missoula
A. Program Overview and SEatsus Report

PROGRAM
Kathie

- Cindy
O' Brien,

Richland County - Area of Chronic Economic Dist.ress
Discussion of Future Meeting L,ocaEions
RequesE of RepresenEaEive Royal ,fohnson
Mont.ana Bank of Bill-ings - Loan Servicing
1993 Annual Report DisEribution
1994 Series A Bond Orders/Af loEments

XIV. SET NEXT MEETING DATE

XV. AD.IOI'RN

A
B
C
D
E
F

Any persons needing reasonable accommodaE.ions Eo aE.Eend the Board
meeE.ing mus t. noE.ify t.he Board of Housing as soon as possible prior to
t.he scheduled meeEing t.o allow arrangeme-nts t.o be mad;.

3 /e /e4



MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
2001 Eleventh Avenue, PO Box 200528

Helena, MT 59620-0528

MOI{TANA BOARD OF HOUS ING
DEPARTMENT OF COMI4ERCE

DOWNSTAIRS CONFERENCE ROOM
HELENA, MONTANA
MARCH 22, 1994

ROI.,I, CAI.,L OF
BOARD MEMBERS : Bob Thomas, Chairman (Present )

Gerry Hudson. Vice Chairman (Present.)
Dean Mart, Secretary (Present. )
Paul Bankhead ( PreBent )
Mike McKee (Present )
Bill Oser (Present )
Bob Savage (Present. )

STAFF : Richard A. Kain, AdminisEraEor
Maureen ,f. Rude, Administrative Officer
Karen M. Wynne, Comptrofler
RoberE D. Morgan, AdministraEiwe Officer
Desera Towl-e, Program Special ist
KurE Lewj-s, Accountant
,JaneE Kunz, Admin j- s E. raE. ive Assist.ant

COUNSEI.,: Mike Mulroney, Board Counsef
Luxan and Murfitt.

UNDERhIRITERS: Dick Spalding, Merrill Lynch
Gordon Hoven, Piper ,Jaf f ray Inc.
Gene HuntingEon, Dain Bosworth

Tom El-l-is, NorwesE Bank, He]ena
Chris Kaf enE.zis, HUD/ FHA
Charlie Rehbein, Office on Aging
Cindy Wulfekuhle, Missoula CounE.y
Kathie O'Brien, City of Missoula

OTHERS :

The meeting was ca11ed Eo order aE 8:30 a.m. by Chairman Bob Thomas.

PROVAIJ OF MI

Phone:
TDD:

(406\ 444-3MO
(406) U+2978

45,
the

The minut.es of
1994 Business
March 4, 19 94

Ehe February 1,4, 1-994 Board Worksession, t.he February
Meeting, February 28, !994 Conference Ca11 Meetsing and
Conference Ca11 meeting rrrere approved as present.ed.

REPORT ON NATIONAL COUNCIL OF STATE HOUSING AGENCIES ANNUAIJ LEGI S LATIVB
CONFERENCE
Paul Bankhead, report.ed to t.he Board his atE.endance aE Ehe NaEional Council-
of Stat.e Housing Agencies Annual LegislaEiwe Conference in Washington D.C.
hel-d from February 28t.h through March 2nd. pauf advised the Board t.hat he
direcEed his efforts towards meeting with Montana, s Congressional
defegat.ion and to thaE. end met. wiEh SenaE.or Burns, and SenaE.or Baucus,
staff and personally meE wiE.h Represent.ative Wil-Liams. paul expJ-ained the' lll,,rking foTahtr tr Mnkt lt Work'



Board's programs Eo Ehe delegat j-on and provided Ehem with program pamphlets
and brochures and felE that the meet.ings ensure good lines of
conununication. InviE.at.ions E.o att.end boEh Ehe SE.atse Housing Task Force
meet j-ngs and Board of Housing meetings were exE.ended and a member of
Senator Burns' staff did at.tend t.he State Housing Task Force meeting on
March 2l-st .

Paul explained thats Conference sessions dea1t. wiE.h tsreating the homel-ess
issue as a housing probl-em; minoriEy housing discrimj-nation issues;
disclosure of pol-itical contributions; and E.he increased cost. of housing
being driwen by lumber prices and cosE of new l-ots. paul also advised the
Board of discussions he had with other sEaEes about. programs Ehat. they have
available and in parEicularly programs in Iowa and Nebraska Eo assist. new
farmers and ranchers purchase land to begin farming or ranching. Several
Board members e)q)ressed an interesE in obtaining a copy of maE.erials
explaj-ning the agriculture program, Ehe Board was adwj.sed that copies could
be made and dist.ribuEed to al-I Board mernbers. Bob Savage also asked Ehat
t.he Nebraska st.at.utes pertaining to the progr.rm be obt.ained for review.
As a lasE note Paul indicaE.ed t.hat E.he NaE.ional Conference of SEate Housing
Boards will meee f rom ,July 3!, 1,994 E.hrough August 2 , L994 in ,Jackson HoIe,
Wyoming and Paul fe1t. this would be a good opportunity for Board members
Eo aEEend and meets wiEh peers,

REPORT ON STATE STNG TASK FORCE
PauI Bankhead, advised the Board that. t.he Seat.e Housing Task Force (Task
Force) met. on March 21st and are concent.rating E.heir ef fort.s on three
issues which are: delivery system for affordable housing; financing issues;
and regulaEory issues. Paul brj-ef 1y explained thaE. issues perE.aining to
delivery system include developing a sEate housing policy; and designat.ing
a state agency or board to implemenE. the delivery of affordable housing for
Ehe sE.at.e. Financing issues include a greater use of funds; Eying funding
mechanisms EogeEher to increase leweraging possibiliEies; Ehe possibility
of est.ablishing a Housing Trust Fund; inf rastruct.ure planning; and issues
of the handicapped and homeless. RegulaEory issues include possibil-ity ofgrants; making all- permit.s for const.ruction available aE one-stop; and
]ooking aE the j-ncrease of cosE.s as a resul-E. of regulaE.ions.

Paul adwised the Board t.hat. t.he Task Force is E.o hawe in place a policy and
possibl,e legislacj-on for presenEat.ion E.o the nexE. Legislative Session by
October l, 1994. Paul conveyed from Ehe Task Force a quest.ion to the Board
asking whaE t.he Board coufd do t.o expand their programs if it,s enabling
legislation is changed? PauL asked Board memlcers to give this request some
thoughE. and indicaE.ed that he wou]d l-ike t.o take with him E.o E.he next. Task
Force meeting, May 2rj,d, a response from che Board. The Board agreed this
issue needed furt.her discussion before a response could be prepaied. pauL
did say that the ot.her memlcers of E.he Task Force woiced a Ioi of supporE
f or t.he Board of Housing, t.he Board, s willingness t.o lisE.en, to help and
to work with oE.hers which led the Task Force Eo E.ry and deL.ermj_ne how to
geE Ehe Board of Housing to do more.

PauI reminded E.he Board Ehat he was appoint.ed to E.he Task Force as the
Governor's represent.at. ive and as such afEer each meeE.ing of Ehe Task Force
reporE.s Eo the Governor on the meeting. He report.ed Eo E.he Governor that.
t.wo areas of concern for t.he Task Force r,rere t.he coordinat.ion of current
efforts in the st.aE.e and the abil_ity to implement new programs E.hat. other
sEaEes may have. Paul- af so expressed hj-s concerns E.o E.he Governor wiE.h
being bot.h a member of Ehe Board of Housing and the Task Force and giving
an opinion of housing problems in t.he SEaEe. paul indicaE.ed thrE Ehe
Governor had gi-wen him the green 1ighE. and E.haE he is behind E.he efforts
of the Task Force. Paul explained thaE. elecE.ion of officers was held and



Kewin Hager, creaE Fall-s, National- AssociaE.ion of Housing and RedevelopmenE
Officials was named ChairfiEn and he was named Vice Chairman.

REVERS E ITY MORTGAGE LO PROGRAM
.fane E. Kunz, Administrative Assistant, report.ed to the Board on the status
of the AmendmenE. t.o the Administrat.ive Rules for t.he Reverse AnnuiEy
MorEgage (RAM) Loan Program, which changes Ehe maximum loan amounE from
$40,000 Eo an amounE Eo be set by the Board. Janet. reported t.hat the
process to amend t.he AdminisE.rat. ive Rules is complet.ed and book effect on
March 18t.h and further adwised Che Board that. any action taken by Ehe Board
to increase the maximum loan amount. woul-d become ef fecL.iwe immediaEely.
Following a brief review, based on a mortgage rat.e of 5t, Ehe effect of
increasing the maximum loan amount. from g40,OOO Eo S5O,OOO (25t increase
in monthly paymenEs) and from $40,000 t.o $5O,OOO (5Ot increase in monthly
pa)rment. s ) , ,Janet recommended Eo tshe Board E.haE the maximum loan amounE. be
increased from $40,000 E.o $50,000. Bill Oser moved Ehat the maximum loan
amounE for Ehe RAM Program be j-ncreased from 940,000 Eo 950,000, E.he moEion
was seconded by Paul Bankhead and was unanimously approved.

Furtsher out.reach wil-1 include conE.act. with counselors regarding the
increase in loan .rmount. and t.raining Eo be held in May. ,faneE also adwised
E.he Board EhaE RAM Brochures were mail-ed to Norwest. Bank- BuE.E.e for a pre-
reE.irement seminar being conducEed for Mont.ana power empfoyees on March
25t.h. Foll-ow-up regarding E.he increased toan amounE will be done following
Eoday' s Board meet.ing.

Mike MuLroney, Board Counsel, advised Ehe Board E.haE. durj-ng a review of RAM
loan documenEs Bob savage discowered a E.ypographical error which affecEs
both t.he Trust IndenEure and t.he MorE.gage Loan Agreement.. The error, which
is the same in each documenE, occurs under the Act.s of Default secE.ion and
reads "(a) A safe, assigtunent, or E.ransf er. . . E.haE. is made rrith the Board,sprior wriE.E.en consent.. ',, emphasis added. The language should read
"...sal-e, .assignment., or E.ransf er...t.haE is made t l,thout... " emphasis
added. Mike advised Ehe Board t.hat changes can be made E.o t.he foan
document.s prospecE.iveJ-y wiEh no dif f icuIt. j.es, t.he dif f iculty exist.s in t.he
retrospecE. handling of outstanding loans documenE.s. Mike advised Ehe Boardof options avail-able to the Board and following a brief discussion the
Board directed Mike and sE.af f t.o formulaE.e modificat.ions t.o t.he Trust
rndenture and Mortgage IJoan AgreemenE. and to conEact each of Ehe borrowers
vrit.h ouE.st.anding loans explaining E.he error in t.he loan document.s, secure
their signaE.ures on a modified loan agreement. and ErusE. indent.ure, record.the new trusE. indenture and report. back t.o t.he Board the response of t.he
borrowers .

INFRASTRUCTURE FINANCING FOR AFFORDABIJE HOUSfNG
Janet Kunz reported Eo tshe Board the sEaEus of che rnf rast.ruct.ure Financing
Program. The Bridge Financing L,ending parameE.ers were briefly reviewed andinclude eligible borrowers: local- governmenE.s, non-prof-its. privaE.e
devel-opers submitting proposals t.hrough a Montana financia] instiLuE.ion.
Eligible inf rasE.rucEure is t.hat. associat.ed with mobile homes on1y, for site
acquisit.ion and/or sit.e improvemenEs. L.,oan E.erms incfude a loan rate of5t; maximum 5 year loan E.erm wit.h monthl-y Ieve1 debE paymenE.s; maximum loan
amount. of $10,000 per individual sit.e; and advance of bridge l-oan funds aresubject to permanent l-oan financing being in place. Hbusing is !o be
occupi-ed by individuals and families whose t.otal- annuar income it below the
currenE. stsate median income of $32,300 and that proposaLs wi]I be
ent.erE.ained on an as received basis, will be reviewed based on the
infrasEructure l-ending parameE.ers and E.he affordable housing to be produced
and demonsE.rat.ed affordable housing needs of the particular community.



Janet. advised Ehe Board t.haE on February 18E.h a mailing of E.he fending
pararmeters for t.he Program was senE Eo mort.gage lenders, tso l-ocal- and area
real esE.aE.e Boards, l-ocal gowernmentss and non-prof it ent.it.ies and t.hat. an
arE.icle regarding the Infrastructure Program appeared in E.he Billings
Gazet.E.e on March 2nd. The Board was advised EhaE scaff has received 10
caLLs about the Program. The E)T)es of inquires were reviewed vrith E.he
Board and include: request.s for more information, how E.o apply, how E.o
documenE income and income rest.ricEions af E.er tshe loan has been paid off,
if E.he program is only for mobile homes. deweloping a 1ot. for a parent; and
developing a mobile home aB a sleeping area Eo be used in conjuncE.ion with
a t.reaEmenE. progrErm. No proposals have been receiwed Eo date.

Mike McKee adwised the Board t.haE. in Hamilton, Ehe mobile home park that.
is having problems wit.h it.'s sewer system is in the process of working out.
a soluEion hrith the CiE.y of Hamil-ton, howewer there is still pot.ent.ia1ly
a use of tshe Program for this project, Bob Savage al-so advised E.he Board
of a deweloped mobile home park in the Sidney area tshat the County is
carrying for delinquent taxes. IE is located ouE of town and iE is
difficuLt to geE. services to. The second mobile home park, also developed,j-s close Eo being assumed by Ehe City for delinquent Eaxes. Bob j.ndicated
EhaE both parks may have potenE.ial use of Ehe Program.

DISABLED ACCE SSIBI.,,E AFFORDAI}LE HOMEOWN SHI P PROGR-AM
Desera Tow1e, Program Specialist, reporE.ed, based on a Board memlcer inquiry
at. t.he February 15t.h Board meeEing, Ehat seweral manufact.ured home
manufacEurers do provide for t.he modification of a home during consE.ruct.ion
Eo accommodate a disability, such as wider doors and hallways and larger
bathrooms .

Desera presented Eo t.he Board E.he Disabl,ed Accessj-bLe Affordable
Homeowrrership Program (DAAHP) as of March f5, 1994. The Board has received
four (4) reservat.ions for a t.ot.a1 reservat.ion amount of $237,139. Thirt.een(13) Loans hawe been purchased for 9781,727, of Ehe 93,500,000 setaside
there remains $2,481,133. The average loan reservation is $52,412, Ehe
average household income is $15,078, E.he average morE.gage rate is 4.24* arld
t.he average household size is 2.5. The average purchase price is $G0,L77,
E.he average household income is 916,350, Ehe average morE.gage raE.e is 4.21t
and Ehe household size is 2.7. Desera reviewed $rith the Board Ehe approved
applications by CounE.y and of E.he 131 applications received, rOZ hawe been
approved; 9 are in process; and 15 hawe been denied. It. was noE.ed E.hat the
15 applicat.ions were denied as a result. of iEems such as ownership of a
home afE.er t.he disabiliE.y occurred and the disability not being a mobiliEy
impairment. The average househoLd income of approved applications i.s
$13,855, Ehe average househo]d size is 2.5 and the morEgage rat.e
disEribution for approved applicat.ions is: 43 loans aL 2.75*;23 1oans at
3.75*;17 loans aE 4-75*; 17 loans aE 5.75*; and 7 loans at G.5?.

The mont.hly applicat.ion act.ivit.y, since incepE.ion ,July 1, !993, was
reviewed with Ehe Board. The presenE.aE.ion of archiEect.ural modificaEions
by disability for loans purchased by the Board, illustraE.ed t.he type of
disability and mobilit,y impairment, u/hether E.he home was new, existing or
a retrofiE., t.he architectural- modificacions needed to be added to t.he home
or were already incfuded in the home, how the cost of Ehe modifications
were paid for (i.e. included in purchase price, cash payment., financed in
loans) , and purchase and appraisal information.

The Board hel-d a brief discussion regardj-ng the definiEion of disabiliEy
wiE.h mobility impairment., E.he future t.rend and expiration daEe of t.he pilot.
Program and a suggestion thaE. ret.rofiting an exist.ing home for a disabil j_ty
might. work well- wiE.h E.he Reverse AnnuiEy Mortgage L.,oan program Eo assist
seniors Eo age j.n place.



LOW INCOME HOUS ING TAX CREDIT PROGRAM
1994 ALLOCATION PI.,AN
Maureen ,J. Rude, Administrative Ofticer, advised E.he Board that on March
7th a public hearing was held Eo receive commenE.s for E.he 1994 All-ocat.ion
Plan (Plan) for I-,ow Income Housing Tax CrediE.s and no significant corrunenEs
were made. The Plan was then E.ransmit.t.ed Eo the Governor and approwed by
him on March 8t.h and a mailing of t.he Pfan was sents to approximat.ely 70
int.erested part.ies on March 14t.h.

Maureen briefly reviewed tshe Plan with the Board explaining that iE
reflects tshe approvaf daEes by tshe Board and tshe Gowernor, E.hat t.he daE.e
of E.he first submission round was changed from April 1st tso Aprit 8E.h t.o
al-l-ow more Eime for submj-ssion of applications and the language regarding
partial, refunding of application fees was sEricken per Board act.ion aE Ehe
February Board meet.ing. Maureen requesE.ed Board input. regarding t.he
presenE.at.ion of project applicaE.ions, suggesEing t.hat project. proposals
coul-d be present.ed by the deweloper wit.h sE.af f presenEing t.he ranking
maE.rix and recornmendation to the Board or presenE.aE.ions could remain as
presenE.ed in t.he pasE wiEh staff present.ing the applicaE.ion, Ehe ranking
mat.rix and Ehe reconunendaE.ion. The Board indicatsed Ehey would prefer
presenE.at.ion of applicaEions tso remain as Ehey have been presenEed in E.he
pasE with staff making Ehe complete presenE.aEion.

MUT.JTI FAMI IJY HOUSING PILOT PROGRAM
RVIEW THE RONAN H I

AIITHORITY
Maureen Rude presenEed a review of avail-abLe funds and possible commj.t.ments
f or t.he MulE.if amily Housing Pil-oE. Program. Of t.he $500, 000 Non- Prof it.
Allocation there remains $145, 000; of the $2,000, 000 covernmenE.al
AllocaE.ion there would remain $917,891 assuming a prelj-minary commitment
of $204,298 E.o E.he Ronan Housing AuE.horiEy before Ehe Board Eoday, of the
$300,000 Cash or Insured Loan Asset RequiremenE Ehere remains $123,839; and
of the 20 units of subsj.dy there remains 10 unitss. The preliminary
comitment.s represent a tot.al of 51 uniE.s , Eotsal do]lars in loan f unds of
$1,543,1-09 and EoEaI project cosls of $3,L65,526. Maureen did explain to
E.he Board EhaE any bafances remaining for the Pilot Program would be ro1led
inE.o t.he Risk-Sharing Program. Maureen then presenled a status of Ehe
proposals receiving preliminary commit.ment.s not.ing that two proposals were
unsuccessfuf in CDBG application funding and have wj-E.hdrawn their proposals
and four are awaiting t.he HOME application awards Eo be announced in April .

Maureen Rude briefly explained E.haE E.he Ronan Housing AuEhoriE.y (RIIA)
originally submiE.ted a proposal aE Ehe ,Ju1y 23, :-993 Board meet.ing and
received a preliminary commiEment. Due tso significant. changes made to t.he
proposal and reported t.o t.he Board at the December t7, L993 Board meeE.ing
t.he preliminary conunit.menE. was wiEhdrawn and an inwitation c.o re-submit. a
proposal- was exE.ended. Maureen advised t.he Board thaE. E.he RHA has worked
ext.remely hard to resubmit. a new proposal and EhaE Bi11ie L,ee from t.he
Ronan Housing AuE.horj.E.y will be presenEing a proposaf for a 5 unit projecE
including a 4-p1ex and a duplex. Maureen then introduced BilIie and Eurned
the presenEation over Eo her.

PRESENTATION OF RONAN I.:OUSING AUTHORITY PROPOSAIJ
Billie Lee, Executive Direct.or, explained that the Ronan Housing Aut.horiE.y
(RHA) , broughE Eo E.he Board in ,June, 1993 a proposal similar E.o Ehe one
being presented t.oday. The RHA, which was estabfished 18 months ago, has
a Board made up of professionaLs from Ehe real estate, property managemenE.
and insurance fields which offers the RHA a good sense of real est.ate
markets. The RHA also works closely wiE.h t.he CiEy Council- and ewerything
from a building sEandpoint is approwed by the Council . Bi11ie, further



explained that aft.er E.he original proposal present.at.ion, bids for an
archiE.ect were acceptsed, an archit.ect was hired and E.he archiE.ecE.
recommended thaE. E.he besE use of t.he property was Ewo 5-plexes. It. was not
realized by REA at the E.ime that E.he s-plexes wou1d not be acceptable
because of FHA insurance requirements. The proposal has been re-designed
based on maximum morE.gage and FHA insurance requirements, eliminat.ing some
of t.he architect.'s ext.ras to make Ehe project work from a cash stsandpoint
allowing a workable project. Three Section 8 vouchers have been requested
from E.he Salish-Kootenai Tribal Housing Authority for use with the project
along wiE.h the three units of subsidy awail-abIe Ehrough t.he Multifamily
Pilot. Program. Const.ruct.ion for Ehe project is ready to proceed.

Maureen briefly rewiewed t.he proposal with the Board and present.ed Ehe
sE.af f reconunendat ion. SE.af f recommend thats a preliminary commiEment of
5204,298 of permanenE l-oan financing for a 4-pfex and duplex for a t.erm of
30 years be exEended to Ronan Housing AuEhoriE.y subjecE Eo FHA 203(b)
insurance on each building. Staff also recomnends EhaE Ehe Board maintain
Ehe Ehree uniE.s of subsidy previously approved. Dean MarE. moved E.hat t.he
Board, based on E.he proposal present.ed and sEaff reconunendaEion, extend t.o
Ronan Housing Aut.hority, a prel-iminary commitmenE of 5204,299, for a t.erm
of 30 years, subject tso FHA 203 (b) insurance and also Eo maintsain E.he E.hree
units of request.ed subsidy. Mike McKee seconded the mot.ion which was
unanimously passed.

ACCOLI}IITNG AND REPORTTNG UPDATE
REPORT ON APRTL I, T994 BOND CALLS
Karen Wynne, Comptrolfer, reporE.ed thaE. on April L, ]-994 Ehe Board will
call $5,736,253 in bonds from E.he Single Family I IndenE.ure in a mandatory
call from morE.gage prepa)rmenE.s. This includes 92,085,000 from 1987A,
i2,750,000 from 19878 and $1,901,253 from 1989A. Karen shared wiE.h E.he
Board a bond calf history for each of Ehese series, and a Notice of part.ial
Redemption which is prepared and published by Ehe Trustee

Afso on Aprif 1, 1994 the Board wifl call bonds for bond issues 19888,
1989A, 1990A, 19908, l-990C, 1991A, 19918 and r992A. The Board wi1l cafl
a i2,475,000 from 1988B; $2,845,000 from 1989A; 92,300,000 from l-990A;
$1,990,000 from 1990B; $2,825,000 from 1990C; g1,370, OOO from 1991A;
$1,200,000 from 19c1.B; and S720,000 from f992A for a tsotaI of g15,725,000.
Karen briefly reviewed E.he bond call hisEory and shared t.he Notice of
RedempE. ion .

REPORT ON APRIL 15 1994 BOND CALLS
Karen Wynne, presented the April- L5, f994 bond call to tshe Board for 1983A
and 1983C. Karen explained t.hat this bond caII is resuf t.ing from the 1994
series A bond issue. A11 bonds wil-1 be ca11ed from Ehe 1983A bond issue,
$940,000 will be redeemed from prepa)rment.s at par and 97,33S,000 will be
redeemed from 1994A bond proceeds aE a premium of 103t. AI1 bonds, excepE
CapiEal AppreciaE.ion Bonds, wifl be cafled from 1983C bond issu-e,
$8,450,000 wi]L be redeemed using proceeds from 1994A bond issue, also ata premium of 103?.

S INGI.,E FAMILY PROG TIPDATE
FHA SINGIJE FAMI IJY MORTGAGE IJIMITS GALI.JATIN COIJMTY
RoberE. D. Morgan, Administ.ratiwe Officer, adwised Ehe Board thaE. aC the
February t5, 1-994 Board meet.ing sEaff recommended E.hat the IRS Safe HarborL,imit of l97,7OO be adopted for callatin Count.y and t.he Board approved
$97,700.as the purchase price limic. Bob explained thaE. t.he tieasury
regulat.ions stipulat.e t.hat. E.he Safe Harbor L.,imit musE. not exceed 90* oi
$97 ,700 for exisEing housing or $82, 930. Further it is staff, s
recomrnendaE. ion tshaE E.he purchase price for Gall-at.in county be seE. at.



$87,930 and noE. $97,700. Bill Oser moved E.hat. Ehe purchase price Iimj,t. in
Gallatin CounEy be set aE. t.he IRS Safe Harbor LimiE of $87,930. The motion
was seconded by Bob Savage and unanimously approved.

Bob further adwised the Board E.hat. ef fecE.ive March :-O, 1994 FHA i_ncreased
t.heir maximum mortgage limits for Lewis and Clark CounE.y from $75,500 t.o
$87,600. Gerry Hudson moved E.haE t.he Board increase t.he purchase price
limit in L,ewis and ,31-ark CounEy from g75,5OO Eo $gz,GOO provided
concurrence from bond counsel , the moeion was seconded by paul Bankhead.
Foll-owing a discussion of the appropriateness of increasing the purchase
price limit. prj-or Eo the 1994A bond closing Ehe motion failed wit.h two
members vot.ing in favor and four voting against of the moEion.

The Board asked if it. were posBible Eo receive some advanced notice from
FHA prior Eo Ehe leE.ters announcing Eheir increase in maximum morE.gage
Limit.s. Chris KafenE.zis, FHA-Helena Office, advised t.he Board Chat noiice
of increased mortgage limits cat.ches Ehe locaL FIIA offices by surprise in
much t.he same manner as l-enders . The l_eEE.er f rom washingt.on D. C,
increasing the mortgage limits is received and t.urned around the next day
for mailing. Chris not.ed EhaE. appf j-cat.ions for increases in morE.gage
limils have been submiEEed by Billings, Missoula County and ,fef f erson
CounE.y and furt.her advised t.he Board EhaE he will try Eo keep them informed
of applications for j-ncreased morE.gage limiE.s. The Board also asked E.ha!
information regarding purchase price limits and opE.ions thaE. E.he Board has
be addressed in a fut.ure worksession.

STATUS OF CYCI.,ED MORI]GAGE PROG S ETAS IDES
Bob Morgan presenE.ed a sunmary of Recycled Mort.gage program setasides as
of March L5, 1994 Eo Lhe Board. Setasides wit.h a mortgage rat.e of G%t
toE.aling $3,943,329 were firsE. reviewed incfuding: Neighborhood Housing
Servj-ces, Inc., Great Fa1ls, Owners In partnership II seEaside which ii
$448,000; the City of Havre First.-Time Homebuyer program setaside EoEaling
$545,400, with one loan reservaEion in process and one loan purchased; and
t.he Missoula City-County Affordable Housing program which is g2,949,929.
Bob advised t.he Board t.hats the Missoula City-County program current.l-y has
11 f oans reserved f or a E.ot.al- of $571, 133 .

SeE.asides with a mortgage rate of 6Y,* were rewiewed which include:
Neighborhood Housing Services, two se!asj-de progrErms, E.he Affordable
Housing Setaside II seE.aside is $328,852; and Ehe FHA Repo Rehabifit.ation
seEaside is $168,765i for a EoEal of ;497,632. The toE.a1 setaside for al-I
programs is $4 , 440 ,96'L.

1993 BRIDGE RECYCLING PROGRAM
Bob Morgan present.ed tso Ehe Board E.he sEatus of t.he 1993 Bridge Recycling
Program as of March 1-5, 7994. The Board has received 14 reservat.ions for
a EoEal reservaEion amount. of $598,918. Tota] purchases is 91,690,773 for
a E.oEaI of 40 loans, of Ehe $10,000,000 set.aside E.here remains 97,720,309in availabl-e funds. The average purchase amount. is $42,018 and t.he averagegross annual income is $24,553. Of E.he 40 l-oans purchased 28 were FHA, 2
were vA and 10 were ErnHA. The st.atewide distribution of roan reservat.ions
and purchases by area and lender were lhen rewiewed.

1994 SERIES A
Bob Morgan shared with Ehe Board an updaE.e and t.imeline for t.he 1994
Series A bond issue. A memo was mailed Eo real esEate lenders on March z,
1994 adwising E.hem of E.he bond sale, lendab]e amount.s, morcgage raE.es,point. structure, procedures and t.imeframe for reservations and purchases
for boE.h the single Family Bond and the Homebuyers cash assisE.ance
Programs. Arso on March 7t.h a memo was maired to t.he MonEana Real- Estate



Associat.ion advising t.hem of the bond sale, lendable amount.s, mortsgage
rates, point st.ructure, t.imeframe for application and availabil-ity of
funds. The Invitation to Part.icipat.e, MorE.gage Purchase and Servicing
Agreements were mail-ed to approved lenders on March 14th. Copies of the
memos and t.he Invitation Eo ParticipaEe were shared with the Board.
Lenders began signing up to parE.icipaCe on March 17th, also on bhe 17th t.he
Board began receiving and approving reservat.ions. Further Bob adwised t.he
Board that the first scheduled purchase datse is April 25t.h wit.h purchases
to be conducted weekly if necessary.

OUALIFfED CENSUS TRACTS - NEW TARGETED AREAS
Bob Morgan reportsed to the Board E.hat. the Interna] Revenue Service (IRS)
has issued a new list. of Qualified Census Tracts, based on Ehe 1990 Census.
A Qualified Census Tract, which is defined as 70t or more of the famiLies
having income that is 80* or less of Che st.at.ewide medj-an family income,
are the primary deEerminant of Targeted Areas. TargeE.ed Area designat j-on
allows waiver of Ehe first-time homebuyers resEricEion for Moregage Revenue
Bond proceeds. It was noE.ed that Treasury reguJ-ations attendant. Eo
Mortgage Revenue Bonds specify that 20* of bond proceeds have to be
maintained for one year for Targeted Areas. 1990 Qualified Census Tracts
include: within the Cit.y of Billings Census Tract #1 (Division St.reet to
6t.h Avenue Eo 24Eh St.reet. to 23rd StreeE. to Railroad Tracks) and Census
TracE #3 (Railroad Track to far branch of Yellowstone Riwer to State
Avenue); the Town of Busby, Census TracL #9642; the Town of Browning,
Census Trac|L #9752; the City of Great. Faffs, Census Tract. #5; the City of
Hel-ena, Census TracE. #9796 (From Main Street on Lyndal-e Avenue Eo GeEchell
St.reet. Eo Ra1ph SE.reet to Park Avenue t.o Lyndale Avenue Eo Benton Avenue
t.o Railroad Tracks) ; the City of Missoula, Census Tract #2.01; the Town of
Robert.s, Census Tract #9555; and the Town of St. Marie, Census TracE #9549.
Bob also explained thaE. E.he Town of Wyol-a which had been designated a
Qualif j-ed Census TracE by t.he 1980 Census is no longer included. It r^ras
further expl-ained E.hat. E.he City of Great FaLls and E.he CiE.y of Missoul"a,
as Areas of Chronic Economic Distress, are already designated Targeted
Areas and including the Qualified Census Tracts for t.hese cities woul-d not.
prowide any addit.ional benefiE. to Ehose areas. After a discussion of
Targeted Areas and Areas of Chronic Economic DisE.ress, staff was direcE.ed
to include as Targeled Areas the 1990 Census Tracts of the City of
BiLlings, Town of Busby, Town of Browning, CiEy of Helena, Town of Robert.s
and Town of St.. Mar j-e and that t.he Tohm of Wyola be del-et.ed.

ON PR RAM F R ENER Y EFFI
Bob Morgan updated Ehe Board on t.he Resident.ial New Construction Program
for Energy Efficient. Homes by sharing with E.hem a March 7, f994 l-et.Eer to
the Montana Building IndusE.ry Association (MBIA) and t.he Environment.al
Quality Council (EQC) which explained t.hat. the Board would be in a
position, if adequate interest remained, tso pursue a non-bonding pilot
program Eo provide $3,000,000 of 30 year permanent loan financing for
energy efficient new construcE.ion home mortgages. This below market. rat.e
f j-nancing would hawe a potential- mort.gage rat.e of 57st, Staf f aL.tended a
meeE.ing which include,f representatives from the MBIA, EQC, utiliEy
companies and E.he Department of Natural Resources and ConservaE.ion (DNRC)
E.o discuss a proposed program, progress and concepts of the proposed
program. It was noE.ed t.hat. as a requiremen! when a reservat.ion was
received by Ehe Board of Housing a cerlificate indicaE.ing t.hat. the home
meets Ehe energy effic:Lent requiremenE wou]d be necessary. It. would be
possible as util-it.ies are reviewing t.he plans and specifications for the
home E.hey could also certify iE. for energy efficiency. In areas where
utilit.ies would not. be providing cerEificaE.ion, DNRC has E.he capabilities
and would i.nitially be providing the certificaE.ion. Also before a
reservation could be made Ehe Board of Housing wou]d need notificalion thaE



the uE.ilit.ies and DNRC have made their contributions to the second mortgage
guarant.ee pool . DNRC is preparing a flowchart of procedures for rewiew and
certification. Bob noted that t.here is stil1 a greaE deal of interest in
the program and staff i.s proceeding based on thaL int.erest.

- COUNTY AI'F RDAB
PROGRAM OVERVIEW AND STATUS REPORT
Cindy wulf ekuhl-e, Program Manager, Missoula County and Kat.hie O,Brien,
ProjecE Coordinator, City of Missoula explained they co-administer t.he
Missoula Cit.y-CounE.y Affordable Homeownership Program (MCCAHP) for first-
time homebuyers. Cindy briefly presented an overview of the Program
expLaining thaE. t.hey vrere successful in joint.ly applying for 9500,000 in
HOME funds Eo assisE wj-th downpa)rment.s, morEgage buy-down, closing and
related cosEs. The MCCAIP receiwed a setaside of $3,600,000 of 6t/B*
permanent loan funds f}:om Board of Housing and an additional, $300,000 of
permanenE. financing was received from the Missoula Federal Credit. Unj_on.
Applicants eligible for the MCCAHP Program are pure f irsE.-E.ime homebuyers,
displaced homemakers who owned a home with a spouse, single parents who
owned a home wiE.h a spouse, an indiwidual who owns a dwelling which is noE.
on a perrnErnent foundation or in compliance with state, focaf or model
building codes, maximum income is based on 80t of t.he medj-an income for
Missoul-a and properEies must be FHA insurable. Successful applicanEs are
also required Eo aEEend a homeowner's course provided by the MCCAHP and the
Board expressed j-nEeresE in seeing Ehe maEerial provided in E.he course.

Cindy explained thats when t.he Program was f j-rst. made available over 250
applications were received, these were pre-screened for eligibiliE.y and a
random drawing Eo sel.ect 51 eligible applicanE.s was conducted, t.he
remainder were placed or1 a waiEing l-ist. Currently, 29 buy/se11s have been
completed and 13 foans have been closed. Initialfy it was estimat.ed t.ha!
the average assisEance prowided by E.he Program would be $10,000, however,
with increased housing prices E.he average assistance is approximately
$18,0C0, wiEh a maximum assistance awailable of $20,000. This has reduced
the number of applicanEs Ehat can be assisted. Appl j-cants are required,
as t.heir contribution, E.o pay 1? of Ehe purchase price. The affordability
period for the loans j.s tied Eo Ehe mortgage l-oan E.erm. For Board of
Housing loans the Eerm i.s 30 years and for conwentional financing (Missoufa
Federal Credit. Union) the E.erm is 15 years for existing homes and 20 years
for new construct.ion. :If the home is maintained through t.he af fordabilit.y
period t.he assistance L.oan is forgiven, if the loan is soLd prior Eo the
end of the affordabiJ-ity perj-od Ehe Loan has to be repaid based on neE.
proceeds. Kat.hie brlefly reviewed a report ouElining the stat.ist.ics of
applicants who hawe purchase agreemenE.s including purchase price, cosE of
purchase, mortgage amount, MCCAHP loan amount, buyer share, monthly income
and household s j-ze. Kat.hie explained that. E.he MCCAHP t.ries t.o bridge the
gap between whaE. an applicant. can borrow from a bank and whaE. E.hey can
cont.ribuE.e. of the $500,000 avail-abfe for MccAHp assisEance $531,729 has
been commit.Eed, of t.he $300,000 for l-oans from Missoula Federal Credit.
Union $298,908 has been commj-tted and of the $3,500,000 setsaside by t.he
Board of Housing 17,245,331 has been commj-tted. Home purchase prices range
from $52,000 to $84,000, income level-s range from 49? of median income t.o
79* of median income and the homes are spread throughout Missoula and
Missoufa County.

Cindy and Kathj-e noted that. nine ]enders in Missoula are working with t.he
Program, they have been very supportive and expressed interest in
participating in a future program of this nature. They also advised the
Board that. E.his Program has been a very positiwe experience and while t.hey
would be interested in ilnother Program of Ehis nature, the HOME program no
longer allows for joint- applicaE.ion, which t.hey view as a problem. The



Program has been very successful \rit.h E.he cooperaEion and abilit.y of fhe
CiEy and Countsy Eo work Eogetsher to administ.er t.tre program. KaE.hie
explained EhaE its woul-d noE. be ef fecE.iwe for the CiE.y Eo do project of this
sort alone, limiting purchase E.o wiE.hi_n t.he ciEy Iimits. Cindy also
indicaE.ed t.hat. unl-ess a joint application were made iE. did not. seemliXefy
t.haE. t.he County would proceed aIone. The Board E.hanked Cindy and Kathie
for E.heir work with the Program and direct.ed staff t.o prepare a let.ter to
be sent to t,he Missoula Cit.y Council and the Missoula County Cor nissioners
conunending t.he Program and tshe work Cindy and KaE.hie hawe done E.o make t.he
Program a success.

OTHER BUSINESS
RICHLAND COU}ITY AREA OF CHRONIC ECONOMIC DISTRESS
Richard A. Kain, AdminisE.raE.or, explained EhaE at E.he OcEober 1994, Board
meeting in Sidney an inquiry was made for tshe consideration E.o include
Richland County as a Target.ed Area based on designat.ion as an Area of
Chronic Economic Distress (ACED) , as it. had been in the past. Board
direct.ed stsaf f , at E.he Nowemlcer Board meet.ing E.o begin the process t.o
compile the necessary daEa.

Dick reported that t.he necessary daEa for ACED evaluation has been compiled
with t.he ouEsEanding assisE.ance of the Census and Economic Infonnat.ion
CenE.er lrithin t.he Department of Commerce. Dick brief]y summarized t.he
crit.eria necessary for submission to the Departments of Housing and Urban
Development. (HUD) and Treasury for approval as a designated ACED, The data
Ehat was compiled for Richland Count.y was reviewed wit.h the Board and Dick
explained t.hat. datsa was compiled from 1990 census inforrnation wit.h the
excepE.ion of nud)er and percenEage of food sEamp recipienE.s, number and
percent.age of Aid Eo Famil-ies with Dependent. Children recipienEs and number
and percentage of unemployed, which comes from E.he most. recent data
awai]abl-e. IE. was al"so not.ed t.he counEy criE.eria must. show great.er
distress Ehan the staEe. Of E.he required crit.eria, E.here are t.hree areas
in which Richland County demonstraEes greater dj-stress than the sEate,
specif j-caIIy, median age of housing sEock, median family income and nudcer
and percentage of unemployed.

Dick adwised the Board t.hat. E.his same informat.ion can be compiled for a1l-
counE.ies. DirecE.ion was requesEed on how Ehe Board wourd l-ike staff t.o
proceed wit.h the informat.ion presented. The Board requesE.ed that fike daE.a
be compiled for each of the 55 remaining count.ies for analysis of which
criEeri-a is more impor:anE relat.ed Eo sibmission t.o HUD. bick was alsodirected Eo send the Richl,and CounE.y report Eo Ehe Mayor of Sidney, t.heRichl-and counE.y commissioners, t.he legisfacive delegitj-on for nitrrtana
CounE.y and realt.ors, Eo allow them an opporE.uniE.y Eo review and respond.

DISCUS SION OF FU]TURE MEETING IJO IONS
Bob Thomas invited discussed from t.he Board regarding fuEure meetinglocat.ions. The Board decided E.o hold the April Board meeE.ing in Helena oithe 13t.h. The Board furE.her ef ected t.o hotd the May Boaid meeE.ing j.n
conjunction with a public meeE.ing, Eraveling t.o Havre and Great Fall-i on
Ehe 9E.h and 10t.h. The June meeE.ing is to be held in Helena in conjunction
wiE.h a worksesslon. Other meeE.ing sites such as KaIispeIl, Ronan, thompson
Fal1s and DiIIon were discussed as possible future l_ocations.

REOUEST OF REPRESENTAT]:VE I{OY JOHNSON
Dick Kain presented for Ehe Board,s consideration a 1et.E.er from
Representat.ive Royal. .rohnson requesting E.he Board to plan a program to
assisE. property owners r.rho have experienced a substanEial tax increlse dueto reappraisal and/or increased mi11 1ewy, t^,ith t.he Board loaning Ehedifference betlreen whaE the E.axes were and whaE E.hey have been incrLased



Eo. The loan would be paid to Ehe County Treasurer and secured by a lien
on E.he property. The Board briefly discussed bonding possibilit.ies, use
of recycled monies,, crit.eria for targeE.ing, need and Board of Housing
involvemenE.. The Board t.hen directed sE.af f t.o obtain a copy of t.ha
proposed legislation simil,ar in concept. from lhe special legislative
session for their review and tabled further discussion unt.iI the Apri1
Board meet.ing.

MOIiITANA BANK OF BTLL NGS I,OAN SERVICING
Dick introduced Tom EI1is, President., NorwesE. Bank-He1ena, and reminded t.he
Board of prewious request.s for transfer of foan servicing from Montana
Bank-Bi11ings t.o NorwesE Mort.gage, Des Moines, Iowa based on the proposed
acquisiE.j-on of t.he Bank of Montana System by Norwest. Banks. The request
was denied twice by st.af f based on preference to retain servicing in
Montana and j-ncomplete j-nf ormation. Dick first. shared wit.h t.he Board t.he
an arE.j-c1e which appeared in t.he Bil-l-ings eazeEE.e regarding the purchase
of Bank of Moneana System by NorwesE. Banks. He Ehen shared a memorandum
from ,Julie Cannon, Norwest Mortgage. Dean Mart adwised the Board that
because of a business relaE.ionship wiEh Norwest Bank he woul,d be absEaining
from any discussion or acE.ion on t.his issue. Further Dick reported Ehat
staff meE. with represenE.aE ives from Nore/est. Bank-He1ena, Norr^rest Bank-
Billings and NorwesE. MorE.gage and t.he meeEing cleared up several issues.
It. was noE.ed !hat. t.he Federal Reserve has approved Ehe NorwesE. Bank
purchase, whj.ch is scheduled t.o close Aprj-I 15th, buE during a one year
period Norwest cannoE. dissol-ve any subsidiaries of Bank of Montana.
Because of the one year period the issue of assignmenE. of servicing may noE.
be an j-ssue aE Ehis time. Norwest.,s concern would be new loans generat.ed
after April 15tsh, woul-d be purchased by NorwesE Morlgage and if an
assignment. of servicing is required for new Loans why not. also incLude
existing 1oans. Another issue of concern is thaE. sE.af f has not been able
to obt.ain informaEion regarding E.he change in ownership of E.he NorwesE.
Mortgage CorporaE.ion from Norwest Corporat.ion to Norwest Nova and is
uncerE.ain if tshey conLj-nue as an approved fender and servicer. As a
requiremenE. Eo continue as an approved lender/servicer mainlenance
informaEion j.s required for submission to the Board on a yearly basis, this
informatsion has not been submitted by Norqrest MorEgage for 1993. Thus
Norwest. MorE.gage currently does noE. meet. the requirement.s to be an approved
lender/servicer. Tom E11is advised tshe Board E.hat a Letter is being sent
Eo Ehe Board explaining the organizaE.ional st.ructure of Norr,irest MorE.gage,
he shared his copy of the leEE.er he received Ehis morning by fax wiEh the
Board. He also explained E.hat E.he non-submission of E.he 1993 informaE.ion
was an oversit.e, t.he maj-ntenance informaEion is being compiled and should
be to Ehe Board by t.he end of the week. BoEh Tom and Dick expressed the
import.ance of retaining a good working relationship t.o providing affordable
hous ing .

1993 ANNUAL REP RT DISTRIBUTTON
Dick advised Ehe Board t,hat. t.he 1993 Annual Report. (Report.) has been
t.ransmitt.ed t.o the Governor. Dick then presented a proposed 1eE.E.er for
dist.ribuEion of t.he Report Eo tshe Legislat.ure and inaiceEed it. could be
changed at, Ehe Board's discretion. Dick al-so asked for Ehe Board,s input
regarding E.heir pref erence of handling t.he E.ransmj.ttal of t.he Repoit..
Several possibil-it.ies were discussed including the number of Iegislat.ors
up for re-elecE.ion, deliwery t.o focal legislators by Board members, srait.ing
unt.il af t.er t.he elect.ion in November f or transmit.t.al , prowiding copies aapublic meeE.ings and how the delivery should be handl-ed. The Board came t.o
a consensus that t.he ReporE be communicat.ed by sEaff to E.hose incunbent.s
who have f il-ed for re-elecE.ion or are noE up for re-election.



1994 SERIES A BOND ORDERS /ALIJOTME}TIS
Dick shared wit.h Ehe Board an analysis daced March 15, 1994 from pet.er
Nolden of :-994 Series A bond orders versus bond a11otmenE.s. The analysis
il-lusE.rates which firms in the underwriting team submitted orders for which
bonds and how they were a1l-oEEed. Dick reminded the Board Ehat all members
of t.he underwriEers team do have a reE.aif presence in Mont.ana. Gene
Hunt.ington, Dain Boswort.h and Gordon Hoven, piper,Jaffray Inc., members of
the underwriting E.eam, advised Ehe Board that Cheir firms were pleased wit.h
the bond al-l-otments for the 1994 Series A bond issue.

SET NEXT MEETING DATE
The next meeting was
Governor's Reception
Montana.

in t.he
Helena,

re was no furt.her business and Ehe meeEing adjourned.

l,L,
Dean Mart., Secret.ary

A nri 1 't ? r oo,
Dat.ed

scheduled for April 13, 1994, aE 9:00 a.m.
Room, SEaEe CapiEol Building, Room 204



NOTICE OF PUBLIC HEARTNG
MONTANA BOARD OF HOUSING

ALLOCATION PLAN FOR LOW INCOME HOUSING TAX CREDIT

Notice is hereby given of the intent of the Montana Board of
Housing to hold a public hearing on the Board's draft Allocation
PIan for the Low Incone Housing Tax Credit.

The hearing wiII be held at 9:oo a.m. on Monday, March 7,
1994, at the Boardrs Office at 2001 Eleventh Avenue, Helena,
Montana, Oral comments are timited to five ninutes; however,
written comments wilt be accepted and included in the record of the
public hearing.

A copy of the draft Allocation plan is available and can be
obtained at the Montana Board of Housing offices l-ocated at 2OOl-

Eleventh Avenue, Helena, Montana.

MONTANA BOARD OF HOUSING

DATED: February L6, 1994 BY: Richard A. Kain
Admin i strator
2 001 Eleventh Avenue
P. O. Box 2OO528
He1ena, MT 59620
(4O6) 444-3O4o



MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
2001 Eleventh Avenue, PO Box 200528

Helena, MT 59520-0528

Phone:
TDD:

(406) 4,143040
(406) U+2978

Not.ice having been given, a Public Hearing was held on Ehe Board's
proposed Allocat.ion Plan for IJol,, Income Housing Tax CrediE. The
hearing was held on Monday, March 7, 1994, in t.he Board's office aE
2001 11t.h Avenue, Hel-ena, MonE.ana.

The hearing opened at 9:00 a.m. and vras atEended by Kevin
Markovich, EnE.echi David OE.t.oLino, Entech; and slaff members Dick
Kain, Maureen Rude, Bob Morgan and JaneE Kunz. No conEnents, eit.her
oral- or wriE.len, were heard or received and t.he hearing cfosed at.
9:10 a.m.

(.-:-
Richard A. Kain, AdminisE.rator

IV\
DaE. ed

q

"Wotking Togethsr to Moke Il Work"
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MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
2001 Eleventh Avenue, PO Box 200528

Helena, MT 5952(H)528

Phone:
TDD:

(406) 444-3040
(4c5) 44+2978

NOTICE OF' SPECIAL MEETING

March 1, 1994

The Montana Board of Housing will hold a special meeE.ing via
Eelephone conference call on Friday, March 4, f994, aE 9:00 a.m,,
M.S.T., to reviev, the struccure and pricing of the proposed
$25,725,000 Single Family Program Bonds, 1994 Series A; and to
review and approve Ehe Board ResoluEion and t.he bond purchase
contracE. for t.he sale of $25,725,000 Single Family Program Bonds,
1994 Series A.

"Working Togethet to Mnke k Work"



MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
2001 Eleventh Avenue, PO Box 200528

Helena, MT 59620-0528

Phone:
TDD:

l4J6l44+nq
(406) 44+297E

Notice having been given, the Moncana Board of Housing hel-d a special-
telephone conference calL meeting on Friday, March 4, f994, aE 9:00 a.m.
ParE.icipaE.ing in the meeting were: Bob Thomas, Chairman; Gerry Hudson,
Vice Chairman; Dean Martsr SecreEary; and Board members PauI Bankhead,
Bill Oser, and Bob Savage. Peter Nolden, Marie DeRosa and Mit.ch Litke,
Paine Webber Inc. ; Mike Muf roney, L.,uxan and Murf iEE; ,John Wagner, KuE.ak
Rock; Steve SpiEz, Orrick, HerringE.on and Sutcliffe; and st.af f mericers
Dick Kain, Bob Morgan, MerediE.h Miller, Desera Tow1e, Denise Hanson and
\TaneE Kunz also participat.ed.

Peter Nolden briefly rewiewed t.he Preliminary Official- StsaEement (POS)
and explained Ehats Moody's InvesE.ors Service had confirmed the Board's
'rAa" rat.ing and Ehat. St.andard and Poor' s had upgraded the E.heir raEing
of the Board's bonds Eo trAA+u based on E.he bond portfolios overall
st.rengt.h and managemenL.. PeE.er reviewed Ehe scruct.ure and pricing of
t.he $25,725,000 Single Family Program Bonds, 1994 Series A, which were
offered on March 1, L994, wiE.h the Board including E.he princj.paf
amounEs, inE.eresE ratses and takedowns; t.he pricing wire release t,o
brokerage firms; Ehe Sources and Uses of Funds sEaEement; the
underwrit.ing fees; t.he cover page of the POS; a comparison of other bond
issues in tshe market. i an explanation of inEerest. raEe activiEy and
market yield curve comparisons for 2/25/94, 2/28/94 an:d 3/!/94; and
severaf artsicles regarding bond market. acEiviEy. peE.er advised Ehe
Board thaE E.here v/as some shifEing in the rnarkeE. but. overall Ehey were
able E.o achj.eve a morEgage rate of 5.50t for the ReguLar Lending pool-
and 5.008 for tshe Homebuyers Cash Assist.ance PooL. The issue is
scheduled Eo close on April 13, 1994.

,fohn Wagner and Mike Mul-roney presenLed ResoluE.ion #94-0304-51 and the
purchase cont.ract for the Board,s consideraE.ion. John explained that.
the Resolution approves the bond issue t.o finance Single Family Bond and
Homebuyers Cash Assistance Program loans; approves Ehe form of the
Supplement.al- TrusE. IndenE.ure and ot.her documents; auE.horizes Ehe bond
purchase conE.racts i auE.horizes t.he execut.ion of sa j-d documenEs; andprovides f or mat.E.ers rel-aE.ing to t.he issuance of the bonds. ,John
furE.her expl-ained that. the purchase cont.ract. provided E.he terms of thesale of Ehe bonds. Foll-owing a brief discussion of terminoLogy in both
the Resolution and POS, which was sat.isfacEorily explained, Gerry Hudson
moved E.hats the Board approved E.he adopt.ion of Resol-ution #94-0304-51,
seconded by Paul Bankhead E.he moEion was unanimously approved.

There was no further business and f o]Iowing a moEion by Bob Savage t.o
adjourn, _ seconded by Dean Mart. and unanimously passe-d, the me;ting
adj ourned at. 9:40 a.m.

t/<#-
Dean Mart, Secretary
March 22, 1994
Dat ed

"Working Together to Make k Work"



RESOLUTIoN NO. 94-0304-5 I

A RESOLUTION OF THE MONTANA BOARD OF HOUSING MAKING FINDINGS
WITH RESPECT TO HOUSING NEEDS WITHIN MONTANA: APPROVING A
REFUNDING OF PRIOR SINGLE FAMILY PROGRAM BONDS AND APPROVING
A NEW ISSUE OF SINGLE FAMILY PROGRAM BONDS: AUTHORIZING THE
ISSUANCE OF $25.725,000 AGGREGATE PRINCIPAI AMOUNT OF SINGLE
FAMILY PROGRA},I BONDS, 1994 SERIES A (FEDERALLY INSI'RED OR
GUARANTEED N'IORTGAGE LOANS) TO CARRY OUT SAID PURPOSES:
APPROVING THE SALE OF SAID BONDS PURSUANT TO A PI]RCHASE
CONTRACT: APPROVING ITIE ST,PPLEMENTAL TRUST INDENTURE AND
OTHER DOCANENTS AND APPROVING THE FORM OF CERTAIN DISCLOSURE
DOCUMENTS; AUTHORIZING THE EXECUNON OF SUCH DOCUMENTSI AND
PROVIDING FOR OTHER MATTERS PROPERLY RELATING THERETO

WHEREAS, the Monlana Board of Housing (the "Board") is authorized pursuant to rhe
Montana Housing Act of 1975, N'Iontana Code Annotated, Sections 90-6-l0l through 90-6-127,
as amended (he "Act") to issue its bonds, to refund its outstanding bonds and to purchase
mortgage loans in order to finance single family housing which will provide decent, safe and
sanitary housing for persons and farnilies of lower income in the state of Montana: and

WHEREAS, the Board has previously implemented a mortgage purchase program in
order to finance single farnily dwellings in the State for families and persons of lower income;
and

WHEREAS, in 1983 the Board issued its Single Family program Bonds, l9g3 Series A
and 1983 Series C (rhe "Prior Issues") to carry out such program; and

WHEREAS, the Board inteods to issue its Single Family program Bonds, 1994 series A
(Federally Insured or Guaranteed Mortgage Loans) in the aggrigare principal amount of
$25,725,000 (rhe " 1994 Series A Bonds" ), consisting of $ I 6,72s,000 aggregate principal arnount
of its Single Farnily Program Bonds, 1994 series A-l (the " 1994 serieiA-l Bonds',)'which will
be used to refund the bonds of the prior Issues which are subject to optional redemption, and
$9,000,000 aggregare principal amounr of its Single Family piograrn ionds, t994 Series A-2
(the " 1994 Series A-2 Bonds") which will be used to provide additional moneys to finance single
family dwellings in the State; and

0l/?6063.3



WHEREAS, a Trust Indenture dated as of August 16, 1979, as supplemented by a 1994
Series A Supplemental Trust Indenture dated as of March I , 1994 (the "Supplemental
Indenture") (together, the "Trust Indenture"), between the Board and First Interstate Bank of
Denver, N.A., as Trustee, has been presented to the Board, whereby the Board would be
authorized to issue the 1994 Series A Bonds subject to the tenns, conditions and limitations
established in the Tmst Indenture; and

WHEREAS, a Preliminary Official Statement (he "Preliminary Official Sraremenr"),
dated February 23, 1994, has been presented to the Board, containing certain information
relating to the Board, the TrusI Indenture and the 1994 Series A Bonds, and which will be
distributed to the purchasers of the 1994 Series A Bonds and others by a group of investment
dealers and brokers represented by PaineWebber Incorporated (the " Underwriters " ): and

WHEREAS, a Purchase Contract (the "Purchase Contract"), dated the date of adoption
hereof, between the Board and the Underwriters, has been presented to the Board pursuant to
which the Board would agree to sell and the Underwriters would agree to purchase the 1994
Series A Bonds at the price and upon the terms and conditions therein set fonh;

NOW, TI{EREFORE, BE IT RESOLVED BY TTIE MONTANA BOARD OF
HOUSING as tbllows:

Section l. Findings. (a) The Board hereby finds and detennines

(i) that the homes financed through the issuance of the Prior Issues and to be
financed through the issuance of the 1994 Series A Bonds, and the purchase by the Board
from proceeds thereof of mortgage loans as contemplated by the Trust Indenture,
constitute "housing der.elopments" within the meaning of Section 90-6-103(8) ofthe Act;
and

(ii) that the housing market area to be served by hornes to be financed as

aforesaid consists of the entire State of Montana.

(b) In accordance with Section 90-6-109 of the Act, the Board previously found and
hereby confimrs:

(i) that there exists a shortage of decent, safe and sanitary housing at rentals
or prices which persons and families of lower inconte can afford within the general
housing market area to be served;

(ii) thar private enrerprise has not provided an adequate supply of decent, safe
and sanitary housing in the housing market area at rentals or prices which persons or
families of lower income can afford, or provided sufficient mortgage financing for homes
for occupancy by persons or families of lower incorne;

2or /76061.1



(iii) that the conditions, restrictions and limitations contained in the Trusr
Indenture and contained in the prograrn documents relating to the mortgage loans
financed thereby and to be financed are sufficient to ensure that the homes will be well
planned and well designe.d so as to constitute decent, sat'e and sanitary housing and that
the "housing sponsors" (as detlned in Section 90-6-103(10) oi the Act) are financially
responsible;

(iv) that the homes financed and to be t-inanced which are referred to in
paragraph (a) above will be of public use and will provide a public benetit. taking into
account the existence of local governnrent comprehensive plans. housing and land use
plans and regulations. area-wide plans and other public desires;

(v) that the homes financed and to be financed with the proceeds of the 1994
Series A Bonds do not involve the construction of "second homes." which are defined
in the Act to mean hornes which would not qualify as the priulary residence of the
taxpayer for federal income tax purposes relating to capital gains on the sale or exchange
of residential property: and

(vi) that the findings required by Section 90-6-109(l)(f) of the Act are
inapplicable because the homes financed by the Prior Issues and the 1994 Series A Bonds
do not involve direct loans.

Section 2. Appmval of Supplemental Indenture. The Supplemental Indenture is hereby
approved in the form submitted at this meeting and the Chainnan or the Vice Chairman of the
Board is hereby authorized and directed to execute and deliver the Supplernental Indenture with
such changes, insertions or omissions therein as may be approved by such Chairman or Vice
Chairman, such approval to be evidenced conclusively by such execution of the Supplernental
Indenture, and the Treasurer, the Secretary or any other menrber of the Board is hereby
authorized and directed to attest thereto.

Section 3. Authoization o;f Bonds. The issuance of the Board's 1994 Series A Bonds
is hereby authorized and approved. The 1994 Series A Bonds shall mature, bear interest, be
subject to optional, special optional, mandatory and sinking fund redemption and have the other
terms and provisions as set forth in the Tnrst Indenture; provided, interest on the 1994 Series A
Bonds shall be at rates which will be equal to or less than 6-112% per annum. The 1994

Series A Bonds shall be executed and delivered substantially in the form set forth in the Trust
Indenture, with such additions, omissions and changes as are required or permitted by the Trust
Indenture. The 1994 Series A Bonds shall be executed in the name of the Board by the
Chairman or the Vice Chairman of the Board, and attested to by the Secretary or the Treasurer,
each of whom is hereby appointed as an Authorized Officer of the Board (as such term is
defined in the Trust Indenture) for purposes of executing and attesting the 1994 Series A Bonds.
Such signatures may be in facsimile, provided, however, that such 1994 Series A Bonds shall
not be valid or obligatory for any purpose until authenticated by the rnanual signature of an
authorized officer of the Trustee.

l0ti ?6063.l



Section 4. Appmval of Disclosure Documents. The Preliminary Official Statement is
hereby approved in the form submitted at this meeting, and the Chairman or the Vice Chairman
of the Board is hereby authorized to execute and deliver a final official statement substantially
in the form of the Preliminarv Official Statement with such changes, insertions or omissions
therein as may be approved by the Chairman or Vice Chairman, such approval to be evidenced
conclusively by such execution of the final official statement.

Section 5. Sale of the Bonds. The Purchase Contract is hereby approved in the fonn
subrnitted at this meeting and the execution of the Purchase Contract by the Chainnan. the Vice
Chairman or Administrator of the Board is hereby authorized and directed.

Section 6. Ratification of Prior Actions. All action previously taken by the officers.
members or staff of the Board with respect to the Trust Indenture, the Preliminary Official
Statement, the Purchase Contract and the 1994 Series A Bonds is hereby approved, confinned
and ratified.

Section 7. Execution oJ Documents. In the event of the absence or disability of rhe

Chairman. the Vice Chainnan or the Treasurer of the Board, or if for any other rcason any of
them are unable to execute the docurnents ref'erred to in this Resolution, such doouments may
be executed by another member of the Board, with the sarne ef'f'ect as if done by the Chairman,
the Vice Chairman or the Treasurer of the Board and without the further authorization of the
Board. The execution of such documents by such member shall be conclusive evidence of his
or her authority to so act.

Section 8. Additional Actions Authoriztd. The Chairman of the Board. the Vice
Chairman of the Board, the Secretary of the Board or any other member of the Board, and the
Administrator and Treasurer, acting alone or acting with others. are hereby authorized and
directed to execute and deliver any or all other documents which rnay be required under the
terms of the Trust Indenture and the Purchase Contract, and to take such other action as may
be required or appropriate for the performance of the duties imposed thereby or to carry out the
purposes thereof, and the members and persons above named are hereby designated as

Authorized Officers (as such tenn is defined in the Trust Indenture) tbr such purposes.

Section 9. Execution of Non-Afiitmge Cetific es. The Chaimran. the Vice Chainnan
or the Administrator of the Board is hereby authorized to issue certifications as to its reasonable
expectations regarding the amount and use of the proceeds of the 1994 Series A Bonds as

described in Section 1.103-13(aX2)(ii) of Treasury Regulations and Section 148 of the lnternal
Revenue Code of 1986. as arnended.

.l0l/76061._l



Section 10. Effective Dae. This Resolution shall become effective immediately.

ADOPTED by the Montana Board of Housing rhis 4th day of March, 1994.

TSEAL] MONTANA BOARD OF HOUSING

By 7/- *N,1
Attest:

By

Chainnan

Treasu rerlAdurinistrator

5
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KUTAK ROCK

THE OMAHA BU ILDING
r 650 FARNAM STREET

OMAHA, NEBRASKA 6A IO2.21A6

(402) 346-6000
FACSTM tLE (4O2) 346- 1 14S

April 4, 1994

4
+

APR 13s"i
FEDERAL EXPRESS

Mr. Richard A. Kain
Montana Board of Housing
2001 Eleventh Avenue
Helena, MT 59620

q^)

$25,725,000
Montana Board of Housing

Single Family Program Bonds, 1994 Series A
(Federally Insured or Guaranteed Mortgage Loans)

Dear Dick:

Enclosed is a clean copy of Bond Resolution 94-0304-5l which you requested from John
Wagner. If you should need anything, please do not hesitate to call.

Cordially,

Ann L. Atkinson
Certified lrgal Assistant

ALA/csp

Enclosure

01/76839



MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
2fi)1 Eleventh Avenue, PO Box 200528

Helena, MT 59520!0528

NOTICE OF' SPECIAL MEETING

February 23, 1994

Phone: (,106)44,{-3040
TDD: (406) 444-2978

The MonE.ana Board of Housing wiLL hold a special meet.ing via
E.elephone conference call on Monday, February 28, 1994, at. 2:00
p.m., M.S.T., t.o review the proposed pricing of the 925,725,000Single Family Program Bonds, 1994 Series A.

"Working Togdher to Moke It Wotk"



MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
2001 Eleventh Avenue, PO Box 200528

Helena, MT 59620-0528

Phone:
TDD:

(406)44+n&
(Mt 44+2978

Notsice hawing been given, E.he MonE.ana Board of Housing hel-d a
special Eelephone conference call meet.ing on Monday, February 28,
1-994, at. 2:10 p.m. ParE.icipatj.ng in Ehe meeE.ing rrrere: Gerry
Hudson, Vice Chairman; Dean MarE., Secretsaryi and Board memlcers paul-
Bankhead, Bill- Oser, and Bob Savage. Peter Nolden, Marie DeRosa,
Mit.ch Lit.ke, and rTohn Feery, paine Webber Inc. ; Mike Mul_roney,
I-Juxan and Murfilt; and staff members Dick Kain, Maureen Rude, Karen
Wynne, I-,ynn Rolland, Meredit.h Mi]Ier, Desera Tow1e, Denise Hanson,
Kurt Lewi-s and JaneE Kunz.

,John Feery, Paine Webber, updated E.he Board on boE.h t.he government.
and municipaL bond market.s and explained EhaE February has been
ext.remely active wiEh interesE rates t.rending up, ,fohn rewiewed
the proposed bond strucE.ure wiEh the Board incl-uding E.he proposed
pricing per maEuritsy and proposed takedowns. pet.er Nolden rewiewed
the Preliminary Official St.atemenE (pOS) and its mailing into E.he
market and advj.sed the Board Ehat a bond issue per Ehe proposed
sEructure and pricing woufd make availabfe approximat.ely
$17,000,000 of lendable proceeds in a regular lending poof,
produci-ng a morEgage raEe of 5.50t up to 5.80* and 92,5OO,OOO for
a Homebuyers Cash AssisE.ance Program, producing a mortgage rate of
5.0*. The Board was advised by Dean Mart and cerry Hudson EhaE
FIIA/VA 30 year morE.gage raEes are around 7.5t. Foll-owing a
discussion of mort.gage rates, Dean MarE. moved to proceed wit.h the
proposed bond issue rrritsh $17,000,000 in a regular lending pool wj-th
a morEgage raEe of 5.50& and i2,500,000 for a Homebuyers Cash
Assistance Program wit.h a mortsgage rate of 5.0t, seconded by Bill
Oser the mot.ion yras unanimously approved.

A short discussion was hel-d concerning language relaEed Eo mort.gage
loan servicing in Ehe POs and which sras saE.isfacEorily explained t.o
Ehe Board. A conference call to review lhe final structure and
pricing of the proposed $25,725,000 Single Family Program Bonds,
1994 Series A, and to review and approve Ehe Board Resol-utsion and
the bond purchase conE.ract. was confirmed for Friday, March 4, 1-993
aE 9:00 a.m.

There was no further business and tshe meecing adj ourned aE 2t45
p.m.

Dean MarE, SecreEary

l{arch 22, 1994
DaEed

"Working Togelher to Make k Work"

L4*,*-



\r/ III .

rv.

UANC RTCICOT, GOVERNOB 9F\YJ_'/ Y-.,ffi
2OOT ELEVENTII I!'EI{UE

PO BOX 200528
HELENT" MONTINA 5962C0528

({06) {{+30{0

I

AMENDED
AGENDA

MONTANA BOARD OF HOUS ING
DOVINSTAIRS CONFERENCE ROOM

DE PARTMEIiII| OF COMMERCE
1424 NIM|H AVENUE
HEI,ENA, MONTANA

February 15, L994

CALL MEETING TO ORDER

APPROVAI., OF MINUTES .

8:30 a-m Chai nnan Bob Thomas

Chai rman Bob Thomas
,January 20, 1994 Audit CommiEtee Meeting
January 21 , 1994 Bus j,ness MeeE.ing

REPORT ON STATE HOUSING TASK FORCE - Paul- Bankhead

REPORTING UPDATE - Karen Wynne
MorE.gage Prepa)rment.s - July 1, 1993 - Decerdcer 20,
Budget Status ReporE. - Decerber 31, 1993
Decem.lcer 31, 1993 ConsolidaE.ed Financial Statements

ACCOIJI\MING AND
A. Rewiew of
B. Quarterly
C. Rewiew of

1993

REVERSE ANNUITY MORTGAGE LOAN PROGRAM - ,JaneE Kunz
A. Status ReporE.
B. Status of Administratj-ve Rule Change

VI . DISABIJED ACCESSIBI.'E AFFORDAB].'E HOMEOWNERSHIP PROGRAM Desera Towle

VII. IJOW INCOME HOUSING TAX CREDIT PROGRAM - MauTeen Rude
A. Proposed 1994 Allocation plan

VIII.SINGLE FAMII-,Y PROGRAM UPDATE - Robert Morgan
A. FHA Single Family Mortgage I-,j-mit.s - cal]atin CounEy
B. 1993 Brj.dge Recycling Program
C. SE.atus of Recycled Mortgage Program Set.asides

rx.

INFRASTRUCTURE DEVEL()PMENT FOR AFFORDABLE HOUSING - Richard KainY

MONTANA BOARD OF HOUSING

II.

REVIEW OF SfNGI,E FAMI I.,,Y I,OAN PRODUCTION NI]MBERS BY IJENDING INSTITUTION -
JULY 1, 1990 THROUGH DECEMBER 31, 1993 - Richard Kain

'AN EQUAL OPPOBTUNITY EMPLOYER"



xr. OTHER BUSINESS
A. 1993 Annual Report
B. Richland CounEy - Area of Chronic Economic DisE.ress
C. St.at.us of General Counsel Contract
D. Working With Tribal covernmenE.s in che provision of Affordable

Hous ing
E. NCSIIA - Annual ReporE. and News Release
F. MorE.gage CrediE CerE.if icaE.es - Treasury RegulaE.ions on Re-Issuance

AssociaE.ed with Refinancings

XTT. SET NEXT MEETING DATE

XIII.ADJOI]RN

2/e/e4

Any persons needing reasonable acconrnodaE.ions tso attend E.he Board meeting
musE. notify the Board of Housing as soon as possible prior to E.he scheduled
meet.ing t.o allow arrangement.s t.o be made.



MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
2001 Eleventh Avenue, PO Box 200528

Helena, MT 5952G.0528

MONTANA BOARD OF HOUS ING
DOWNSTAIRS CONFERENCE ROOM

DEPARTMENT OF COMMERCE
1424 NIIiIITH AVENUE

HEI.,ENA, MOM|ANA
FEBRUARY T5, T994

ROI.,,I, CAL], OF
BOARD MEMBERS : Bob Thornas, Chairman (Present. )

Gerry Hudson, Vice Chai rman (Absent)
Dean Mart., Secretary ( PresenE )
Paul Bankhead ( PresenE. )
Mike McKee (PresenE. )
Bill Oser (Present )
Bob Savage (PresenE )

STAFF : Richard A. Kain, Administ.rat.or
Maureen ,J. Rude, Mult.ifamily Program Officer
Karen Vlynne, CompE.ro1fer
Robert D. Morgan, Singfe Family Program Officer
Desera Towle. Program Special ist
ifanet Kunz, Administrat.ive Assistant

Mike Mulroney, Board Counsel
L,uxan and MurfiEt

Phone:
TDD:

(,106) 4,t L3040
(4&) U+2y78

APPROVAL OF MINUTES
The minutes of the ,January 20, 1994 AudiE Committee Meeling and the
January 21-, 1-994 Business Meeting were approved as presented.

REPORT ON STATE HOUSING TASK FORCE
PauI Bankhead, serving as tshe Governor's represenE.ative to the St.at.e
Housing Task Force, advised t.he Board E.hat. the Task Force met on Monday,
February ]-4, 1994. PauI explained that the Task Force is comprised of
15 members and E.he firsE. meeting was comnitted Eo hearing presentations
from different state agencies and warious groups wit.h an j-ntserest in
housing. Because of E.he t.ime dedicaEed Eo present.at.ions, officers were

"Working Together to Mak It Work"

COI]NSEL:

UNDERWRITERS: Mark Semnens, D.A. Davidson and Co.
Gene HunE.ingEon, Dain Boswort.h

OTHERS: Royal alohnson, State RepresenEaE. ive, Billings
PhiL Johnson, FirsE. Bank Monlana-He1ena
Peggy Cabe, FBS MorE.gage-B j-11ings

The meeEing was called t.o order at.8:30 a.m. by Chairman Bob Thomas. It
was explained that. the agenda before E.he Board has been amended t.o
include additional reports on working wit.h Tribal- covernmenE.s and
proposed Treasury regulaE.ions for MorE.gage Credits Certificates in t.he
OTHER BUSINESS sectsion.



not elected and the members decided t.o meet. again in 30 days. The TaskForce received a E.remendous amounE. of informat.ion they need EoassimilaE.e, The Task Force did decide to concentrate E.heir efforts in
Evro areas, firsE Eo look at how housing assistance programs arestruct.ured in Montana in regard Eo coordinat.ion, centralizition and
achiewing bet.t.er methods. The second area is t.o det.ermine what. programs
are awail"abl-e in oE.her sEaE.es thaE. are noc. current.Ly avaitabt-e in
MonE.ana ,

ACCOUI!: TNG AND REPORTING UPDATE
Review of Mortqaqe PreDayments .TuIv 1 1993 Decemh)er 20. 1993
Karen Wynne, CompE.rolLer, present.ed a reporE. t.o E.he Board illustraEing
morEgage loan prepayment.s and purchases for E.he period JuIy 1, 199j
Chrough Decemlcer 20, 1993. Karen explained that. 1,334 loans haveprepaid for a E.ot.al of 955,7:-3,477. The Board was advj-sed thaE. the bondseries' yilh _Ehg highest percentages of prepayments were generally those
series wiE.h higher mortgage rates. Karen rEviewed. each b6nd seri6s with
prepa)rment.s, tsheir mortgage rat.es and t.he prepa)rment. amounEs. Fiftythree (53) loans were purchased for a t.otal of i2,ff2,895. The totai
nunber of out.sE.anding Loans as of December 20, 1993 was 9,2L4 for aEoral of $318,959,233.

art.erl- B u R r er 1 1
Karen, present.ed the Board,s budget sEaEus, as of Decehber 31, 1gg3 and
reviewed items of interesE wit.h Ehe Board. The Board has spenE. i39L,724or 26* of E.he $1,483,289 spending aut.hority appropriation for Fiscal
Year 1994, leaving a balance of 91,091,565.

Eat n
Karen present.ed E.he Board's unaudiE.ed consolidat.ed financial
for the perj-od ending Decernber 31, 1993 and Decemlcer 31,
reviewed significant changes beE.ween 1993 and 1992.

c r 1 01i
s tat. ement s

1992 and

REVERSE rTY MORTGAGE PROGRAM
tat R r

,Jane E. Kunz, Administ.ratiwe Assi.st.anE, presented E.o t.he Board the sEaEus
of E.he Reverse AnnuiEy Mortgage (RAM) Loan program as of February g,
1-994. ,Janet advised Ehe Board ChaE. there are currentl-y t.en acEiwe loans
wiEh a Eotal loan amounE. of $350,000 and a Eot.al principal Eo be
advanced over 120 periods of $242,055. The average borrower age is 76.7
years o1d and E.he average househol-d income is 98,054. Since t.he program
was iniliat.ed 28 loan applications have been received, 3 applicat.ions
hawe been wiE,hdrawn aftser a firm cornmiEment. was offered and 2 homes did
not meet. FHA appraj-sa] st.andards. Four loans hawe prepaid. The Board
asked E.he main reason for t.he prepays and they were t.ol-d iE was mainly
due to j-l-lness and the borrower no longer able to remain in the home.

C!-ai-rra o Admini r,ar- i o Prrl p (-hanrra
,JaneE. explained thaE following Board acE.ion Eaken aE Ehe November, 1993
Board meeE.ing, st.af f wiE.h aid of Board Counsel , prepared an amendmenE. t.o
t.he AdminisEraEive Rules for Ehe RAM Program, The amendment, which
changes Ehe maximum dollar loan amounE. from a specific dollar amount. of
$40,000 to an amount. E.o be established by the Board, wouLd allow Ehe
Board greater flexibility to periodically change E.he maximum dollar
amount. depending upon current economic condiEions. A timeline was
reviewed and ,fanet. adwised E.he Board t.hat the proposed amendment. was
fifed wiE.h t.he SecreE.ary of State on January 3, 1994 and was published
on January 13E.h. A 30 day period in which public commenE. could be made



expired on Febnrary 10th and no conunents were received. The next step
is to f il-e on March 7E.h an Adoplion of Amendment witsh the Secret.ary oi
SEaEe which will be published on March 17Eh and the Amendment wil1
become ef fect.ive on March 18th. A copy of tshe Amendment was provided to
E.he Board .

ED AC IBL OWNER HIP
Desera Tow1e, Program SpecialisE, reported t.o t.he Board on the Disabled
Accessible Affordable Homeowrrership Program (DAAHP) as of February 7,
f994. EighE (8) loans hawe been reserved for a total of 9481,105.00,
the average loan reservat.ion is $60,138.25, Ehe average househol-d income
is 915,901.50, t.he average morE.gage raE.e is 4.48* and t.he average
househol-d size is 2.5. Six (5) loans have been purchased for a tot.aI of
$4f5,357.70, t.he average purchase price is 959,479.53, the average
household income is $15,859.71, the average mortgage rat.e is 4.04* and
the household size is 2-5. Of the $3,500,000 seEaside lhere remains
52,502,537.30 in funds available, which using the average purchase price
of $59,479.53 would be enough for 43 addit.ional loans. Desera rewiewed
wiEh the Board t.he approved applicaE.ions by County which indicated a
good disE.ribuEion throughout t.he State. The Board has received a EoEal
of 1-24 applicaE.ions, of which 103 have been approved; 5 are in process;
and 15 have been denied. The average household income of approved
applications is $13,866.05, E.he average household size is 2.4 and t.he
morE.gage rat.e disE.ributsion for approved applications is as fol_Iows: 41
loans at. 2.75*; 22 loarrs aE.3.75t; 15 loans aE 4.75*; 17 loans aE 5.75?;
and 7 loans aE 5.5*.

Desera shared wiEh t.he Board t.he mont.hly application acEivit.y for the
DAAHP since incepE.ion ,Ju1y 1, l-993 . Inj-tia]Iy E.here was a great. deal of
demand with a EoEal of 80 applicaE.ions received in t.he first four
montshs, However, in the last four months t.he demand has decreased with
a tot.al of 23 applj-cations receiwed. One of t.he difficult.ies has been
Ehe awailability of affordable houses, 55 of t.he approved applicants
have an af f ordabil j-t.y 1ewe1 of 950,000. It is in this area that
applications by non-profit enE.iE.ies Eo provide 1-4 units would be the
most benefj-cia1 in prowiding affordable housing. Desera noted E.hat
staff is moniE.oring t.he archiE.eclura1 modifications that are needed to
make the houses accessible and thaE two of Ehe homes are manufact.ured
homes, which are being bui1E. Eo specific archit.ecturally accessible
modifications. The Board direct.ed sEaff Eo research who was building
the manufact.ured homes and reporE back Eo Ehe Board.

I,,OW INCOME HOUS TNG TAX CREDIT PROGRAM
Proposed 1994 Allocation Pl-an
Maureen ,J. Rude, Mult j-family Program Of f icer, present.ed f or t.he Board's
consideraE.ion and acEion Ehe 1994 Allocation Plan for Ehe Low Income
Housing Tax Credit (LIHTC) Program. Maureen reviewed the major changes
and enhancement.s t,o t.he Allocation PLan wiE.h t.he Board which include:
1993 carryover crediEs of $534,000, which giwes t.he Board t.otal credits
ot $1, 554, 000 tso alLocate in 1994; commenE.s will be f ormal-l-y sol-icit.ed
from housing prowiders and advocates regarding proposed developments;
and cl-arif ied the requiremenE. of financing corunitmenE.s at time of
applicaE.ion which is needed for financial analysis by staff. As t.o
DevelopmenE SelecEion Criteria: changed scoring Eo enhance Ehe
importance of serving low income t.enant.s; clarified sponsor
characE.eristics; clarified criteria t.o address idenEified needs; added
a calegory and point.s for conrnunity support.; and added a minimum
threshold of 60 points out of 118 t.ot.aI points achievabl-e. Added a



secEion regarding federal- law rewiew and Board of Housing
implemenE.aE. ion; added dewelopment cost. limilat,ions in accordance wit.h
NaE.ional Council of SE.aEe Housing Agencies Tax Credit Admj-nistraE.ion
Scandards including: builders overhead limited to 2*, general
requirements limiEed Eo 5t, and builders profit. and devel-opers fees
limiE.ed based on relaE.ionship bet.ween developer and builder; added a
timeline for progress t.owards meeE.j.ng reservation reguiremenE.s; added a
sEaEus reporting requiremenE, added a requiremenE. for Account.ant and
Owner Certificatsions; added a requirement for disclosure of syndicaE.ion
proceeds; added discussion of rnua projecEs cordcined with tix Credj-t.s
for clarificaEion; added a firm financing conrnitmenE requiremenE. for
Carryover AllocaE.ion and slatus reportsing requiremenE.; and added a
description of when E.he final IRS forms are compLeEed and a def iniE.ion
of placed in service.

Maureen explained Ehats Federal law requires each entity which
administ.ers Ehe LIHTC Program Eo have in place a qualified AllocaE.ion
Plan. The Plan needs to be approved by the Board, a public hearing is
Ehen held Eo receive co[unenEs, if no significant. comenE.s are received
t.he Plan is aents Eo tshe Governor for approwal and rel-eased. If
significanE. corunents are received they wil-l- be brought back t.o Ehe
Board. The AllocaE.ion Plan was reviewed in deEail and Maureen answered
quesEions of t.he Board. Concern was elq)ressed lhaE operaEionaL cosE.s be
cowered and regarding E.he partial refunding of application fees.
Following a brief discussion Mike McKee made a moE.ion to retain the ful-l-
application fee if Ehe Board has approved a project for reservat.ion of
Low Income Housing Tax Credit.s and t.he projects subsequently withdraws
its applicabion. Seconded by Dean Mart the motion was approved. Mike
McKee E.hen mowed Eo approve che 1994 Allocat.ion Plan for Ehe L.,ow Income
Housing Tax CrediE.s amended Eo noEe retent j-on of the ful-l- applicat.ion
fee if tshe Board has approwed a project. for reservaEion of IJov, Income
Housing Tax CrediEs and tshe project subsequently withdraws iEs
application, E.he moEion vras seconded by Bob Savage and unanimousl-y
approved.

Bob Thomas advised t.he Board t.hat. based on discussion and addiE.ional
information prowided aE the Board's worksession held Monday, February
148h, the issue of approving FBS Mort.gage-SE. Pau1, Minnesot.a as a Board
approved servicer should be re-examined. Dean Marts advised t.he Board
thats he would be absEaining from any discussion or act.ion in regards to
Ehis issue based on a business relationshj-p with Firsts Bank. Bob Savage
moved t.haE. Ehe Board reconsider FBS MorEgage-SE. Paul applicaE.ion as a
Qualified L,oan Servicer, based on incorrect. informaE.ion previously
provided Eo t.he Board aE their ,Janua ry 2f, 1994 meet.ing, eaut Bankhead
seconded the motion which was approved wiE.h four Board members vot.ing in
favor of the mot.ion and one member absEaining.

PauI Bankhead moved tshats Ehe Eransfer of loan servicing from First. Bank
L,oan Servicing Center in Sioux Fal-Is, SouE.h DakoEa Eo FBS MorE.gage Inc.,
SE. Paul , MinnesoE.a be approved wiEh the understanding, that to compl-y
with t.he Board of Housing's Administratiwe Rules requiring the
designat.ion of office or offices witshin Ehe Stale of Montana for l-oan
servicing, t.hat. FirBt. eank prowide an on-1ine compuEer capacity aE.
Mont.ana First Bank facilities for Board of Housing borrowers Eo access
informaE.ion abouE Eheir Ioans.

IE. was noEed E.haE. the reconsideraEion of the afanuary 21, 1994 Board
action is to determine wheEher or nots tso approve FBS Mortsgage-SE, Paul



as a quafified servicer, noE on approving the transfer of servicing.
This point. was deferred t.o Mike Mulroney, Board Counsel , who confirmed
E.he point of reconsideraE. j-on as the approval for FBS Moregage-St. paul ,s
application Eo become a gualified loan servicer for Mont.ana Board of
Housing l-oans. Mike furE.her reminded t.he Board Ehats aclion taken on
E.his issue will set a precedent and $ril-L define t.he t.erm "office in
MonE.ana for l-oan servicing" Eo include bank offices wit.h designated
mort.gage servicing offices in MonE.ana; a telephone numbe r and a
tel-ephone contact. person in Montana Eo answer mortgage servicing
quest.ions; a borrower in MonE.ana may make monthl-y payments to a Montana
designat.ed office, if payment.s are made prior tso t.he late charge pa)rmenE
date the mail concerning t.he payment may ref l_ect a laEe charge but the
Ia!.e charge will be ,'$rashed out" of E.he accoun! and not collected;
compucer informaE.ion on servicing is to be available at banks in Montana
whereby afl borrowers hri1l be able Eo hawe access Eo comput.er
informaEion on E.heir loans. On the basis of Mike Mulroney,s point of
recons ideraE ion, Paul Bankhead restat.ed his motion. pauL moved t.hat FBS
Mortgage-SE.. Paul-, Minnesot.a be approved as a qualified loan servicer,
condit.ioned upon FBS Mort.gage meeE.ing the loan servicing cri-teria as
out.lined by Mike Mulroney and E.haE. if quest.ion arose in t.he future those
iE.ems coul-d be referred back t.o as Ehe basis for his moEion, seconded by
Bob Savage Ehe motsion was approved wiE.h four members voting in favor of
E.he motj-on and one member absEaining.

Phil Johnson, FirsE. Bank MonEana-He1ena, E.hanked the Board and advised
Ehem that Kathy Bevis, FBS Mortgage-Sts. paul , MN, in a letter dated
February 14th, further clarified that. on-line comput.er capacity for
MonE.ana Board of Housing morEgagors to access informaEion on t.heir loans
aE. Mont.ana First. Bank facilities will be available on March L, 1994.

S INGI.,,E FAMII,Y PROGRAM UPDATE
FHA Sinql-e Famil y Mortqaqe Irimi t. s Gall- at. in Count.v
Robert. D. Morgan, Singl-e Famil-y Program Officer, advised t.he Board EhaE.
in ,January, 1994 FHA increased it.'s maximum 203(b) mortgage limit. in
call-atin Count.y from $85,400 tso $100,550 and t.hat FIIA is considering
setEing a nation-wide limit of $98,000. Hist.orically tshe Board has seE.
it.'s maximum purchase price limiE Eo match FHA,s maximum mort.gage limit
and has increased t.he purchase price limit.s in Cascade and Yello$/stone
Counties form $75,500 Eo $83,050, in callat.in and Mj-ssouLa Count.j.es from
$75,500 to $85,400 and $83,500 respecE.ively, and in Flathead County from
$75,500 Eo $89,300. Bob then rewiewed with the Board a comparison of
affordability and MonEana Board of Housing (MBOH) income l-imit.s Eo FHA
maximum morlgage 1imitss. Using t.he FHA 29? Affordabilily Ru1e, in which
no more than 29? of income can be used for morE.gage pa)rmenE., t.axes,
insurance, eEc., in Gallatin CounE.y E.he affordability for a sma11 famj.ly
wilh a I4BOH income Limit of $34,400 is $110,000 and for a large family
with a MBOH income 1j-miE of $39,560 is 9125,000

Bob advised Ehe Board tshaE if it. was t.heir preference Ehe purchase price
limits could be seE as high as the IRS safe harbor limits which are
currently $97,700 in non-E.argetsed areas and $140,400 in E.argeE.ed areas.
IE. is E.he reco[unendaE j-on of sE.af f EhaE. t.he purchase price ]-imiE. for
Galfatin County, a non-tsargeted area, be increased from $85,400 Eo Ehe
IRS safe harbor Limit for non-target.ed areas of $97,700. Following a
short discussion BilI Oser moved Eo increase the purchase price limit in
Ga11aE.in CounE.y from $85,400 to the IRS safe harbor l-imit. of $97,700.
The motion was seconded by Paul Bankhead and was passed wiE.h four
members voE.ing in favor of E.he moEion and one woting againsE Ehe mot.ion.



Status of Recvcled Mort.gaqe Proqr Set.asides
Bob Morgan presented a sunmary of Recycled Mort.gage Program seEasides as
of February 7, 1994 Eo Ehe Board. Set.asides wit.h a mortgage rat.e of 6%*
EoEaIing $4,301,979 were firsE. reviewed including: NeighJcorhood Housing
Services, Inc., GreaE. Falls' Owners In ParE.nership If seEaside which is
$448,000; the City of Havre FirsE.-Time Homebuyer Program seEaside
toE.aling $560,800, which current.ly has two loans in process; and the
Missoula Cit.y-County Affordable Housing Program which is 93,293,a79.
Bob adwised Ehe Board E.haE. E.he Missoula CiEy-CounEy Program currenE.Iy
has six l-oans reserved and a Eotal of 25 signed buy/se1l agreement.s,

Setasides with a mortgage rate of 611* were reviewed which include:
Neighborhood Housing Services' E.wo setaside programs, t.he Affordable
Housing SeEaside II setaside is $328,857; and the FIIA Repo
Rehabilitation setaside is $158,755i for a total of i497,532. 'Ihe totaf
seEaside for all progr.rms is 94,799,611 .

Richard A. Kain, AdminisE.raE.or, updaled the Board on t.he sEatsus of the
new bond issue. The Preliminary Official SEaEemenE (POS) should be
mailed by February 22nd, a pre-pricing conference call of the Board srilL
be held on February 28tsh or D4arch 1st. wiE.h the bond pricing Ehe next
day. Anot.her conf erence call- wil-I be held on March 4th E.o rewiew t.he
bond pricing. SEaff was adwised the Mike McKee and Bill Oser wou]d be
traweling during Ehis period and may be unawailable for the conference
ca11s.

REVf EW OF S f NGI.JE FAMI],Y I,OAN PRODUCTI ON NUMBERS BY LENDING INSTITUTION
.]ULY 1, 1990 THROUGH DECEMBER 3L, :-993
Dick Kain presented for E.he Board's review a reports of E.he Single Fami.ly
loan production nunbers by lending inst.icuE.ion for t.he period of ,JuIy 1,
1990 E.hrough Deceftber 31, 1993. Tot.a1 loan producEion for all years was
2,860 hrith 1,135 in FY9l, 979 in FY92, 49'7 iL FY93 and 68 Eo daEe in
FY94. The cumulative loan amounE. for all years j-s $135,370,785. Dick
advised the Board EhaE. of t.he 75 lenders lisE.ed E.he first. E.en lenders
lisEed represent 1,?00 loans or 50* of total producEion buE Ehe owerall
number of fenders illust.raEes a st.aE.e-wide presence.

TR E DEVEI., PMENT F RAF RDABLE I
Dick Kain advised tshe Board EhaE based on discussion aE. E.he worksession
held February 14Eh, EhaE staff will prepare for Board act.ion the
following criteria for InfrascrucEure Developments: financing wj-1L be
made awailabl-e for bridge loans, eligible borrowers include local
governments, non-profits and private developers submj-tEing proposals
Ehrough financial instsiEuEions; emphasis is t.o be placed on mobile
homes, site acquisicion and/or site improvemenE.s i financing be at a
mortgage rate of 5? for a maximum term of five (5) years and a maximum
bridge loan amounE of $10,000 per siE.e; income of tshe indiwiduals or

l-993 Bridqe Recyclinq Proqram
Bob Morgan presented Eo Ehe Board E.he stsaEus of the 1993 Bridge
Recycling Program as of February '7, f994. The Board has received 1l-
reservations for a tsotal reservaE.ion amounE of $544,949. Thirty-one
loans hawe been purchased for $1,135,795, of t.he $10,000,000 seEaside
E.here remains $8,319,095 in available funds. The average purchase
amounE is $35,543 and tshe average gross annual income is 923,575. Of
tshe 31 loans purchased 21 hawe been FHA, 1 was VA and 9 were FmHA. The
stsatsewide disE.ribut.ion of loan reservat.ions and purchases by area and
lender lrere t.hen reviewed.



families Eo occupy t.he affordable housing is to be at or l-ess than the
stsate median income of $32,300; and t,he preliminary financing conrnitment.
is to be subjecE E.o permanents financing in p1ace. Mike McKee moved !haE.
E.he Board adopt.. as presenE.ed, E.he guidelines f or t.he 9400, 000 set.as j-de
for infrastructure dewelopment, as presenE.ed, Ehe motion was unanj-mously
approved afEer being seconded by Bill Oser. Dick advised E.he Board E.hat
staff vrould formalized t.he criE.eria, send copies tso tshe Board and do apublic outsreach.

OTHER BUSINESS
1993 Annual ReDort
Dick formally E.ransmitted to t.he Board t.he 1993 Annual ReporE and
welcomed any coIIEnenE.s f or fut.ure report.s. Dick drew t.he Board, s
aEEenti-on Eo tshe Chairman's lelter which is addressed tso Ehe Governor
and Eo t.he mernlcers of E.he State Legislatsure and asked for direcE.ion from
E.he Board regarding communicaE.ing the 1993 Annual Report Eo Ehe Governor
and St.ate L,egislators. As resulE. of discussion paul- Bankhead moved that.
E.he l-993 Annual Reports be sent tso tshe covernor and each of Che St.ate
L,egisl-aEors, which was seconded by Dean MarE.. Bob Savage asked t.hat. a
cover leE.t.er be sent wiEh each Report., E.he motion was amended and
seconded E.o included Bob's requesE and unanimously approved,

RichLand CounE.y - Area of Chronic Economic Dist.ress
Dick explained that at tshe Octsober, 1993 Board meeting in Sidney E.here
vras a requesE of the Board at. tshat the public meet.ing t.o E.ake under
considerat.ion Ehe target.ing of Richl-and County Ehrough Ehe designation
of Areas of Chronic Economic Dist.ress. The Board directed st.af f aE. t.he
Noveriber Board meeEing t.o pursue Ehat targeting sEaEus. Dick shared
wlth E.he Board a cover l-eE.t.er senE to the Census and Economic
Information Division wiEhin E.he DeparEment. of Comnerce, request.ing their
assist.ance Eo exErac! from E.he 1990 census informaE.ion to deEermine
wheE.her Richland CounEy wil-I mee! the Treasury and DepartmenE. of Housing
and Urban DevelopmenE (HIrD) regufaE.ions as an Area of Chronic Economic
Dj-st.ress. Dick adwised E.he Board that. 35t of Montana, s populat.ion are
currently in designated Area of chronic Economic Distress targeE.ed
areas. A drafE. response was receiwed from t.he Census and Economic
Division and sEaff needs Eo meet with t.hem to f j-natized E.he response and
hopes to have Ehe result.s for Ehe Board aE. t.he March Board meeE.ing. Bob
Savage suggesEed E.haE. copies of correspondence be sents to Richland
CounEy Legislators, Conunissioners and t.he Mayor of Sidney as it is
received and responses Eo correspondence, t.he Board so direcE.ed sEaff,
Dick also advised Ehe Board Ehat once a database is established sEaff
should be able Eo exEract. like informaEion for any count.y in Montana.

Stsatsus of General Counsel- Cont.ract
AE. E.he December, 1993 Board meeting the Board approved Ehe proposed
General- Counsel conE.racE. wiE.h L,uxan and Murf itt. Dick advised E.he Board
that the DeparEment of CorEnerce and E.he T-,ega1 Servj-ces Revj.ew Corunitt.ee
have al-so reviewed and approwed t.he contract completj.ng t.he process for
approval . A copy of the execuE,ed cont.ract. was provided to Ehe Board.

Workinq wiE.h Tribal- GovernmenE.s in the Provision of Affordable Housinq
Dick updat.ed lhe Board on Ehe sEaEus of seEEing up a meeling wiE.h Ehe
Salish KooE.enai Triba1 Council. The Triba1 Council- held elecEions in
early ,fanuary and Kathleen Fleury, CoordinaEor of Indian Affairs for t.he
SEaEe, adwised Dick thaE the chairpersons hold t.heir meetings every
Tuesday and Friday. IE. was Ehought Ehat a meeting wit.h the Tribal
Council could be held in conjuncE.ion with a public meet.ing in Ehe Ronan
area in E.he spring .



\Tr!cIJd ual R r P a'l ea
Dick prowided tso tshe Board, for t.heir informat.ion, a copy of E.he 1993
NaE.ionaL Council of St.ale Housing Agencies (NCSHA) ennuaf Report and
explained Ehat the Report. is a good source t.o undersE.and whaE. llCSffe is
and whaE. it does.

Dick shared wi!.h the Board a news release sunnrary received from NCSIIA.
It was not.ed E.hat. Alaaka Housing Finance Corporat.ion awarded 9133,225 ingranE funds to assist, t.he homeless. ConnecEicut Housing Finance
Authority has made avail-ab1e a Refinance GuaranEee program Eo be used in
conjuncE.ion wj-t.h refinance morEgage lending. fdaho Housing Agency,s
ManufacE.ured Housing DemonsErat.ion program has increased manufactured
home sales approximat.ely 150t in E.he last t.wo years. Idaho has also
inE.roduced an Int.erest Qualifier L.,oan program offering 30 year loans
wiEh a two-t.iered j-nEeres! raEe, and Idaho has been awarded an A1 raE.ing
by Moody's InvesE.ors Service. Minnesot.a Housing Finance Agency approved
a $40 mi11on bond sale for 30 year mortgages wilh an interest. raEe of
6.]-252. Rhode Island Housing has established a program t.o assist rrrith
downpa)rmenE and closing cosEs. Sout.h Carolina State Housing Authorit.y
approwed funds for a homeownership program with an int.erest rate of 6t.
Mortqaqe Credi-t Cert.ificates - Treasurv Requlat.ions on Re - Issuance

ciatsed wi hR fi
Dick advised Ehe Board t.hat st.af f became aware in earLy ,January E.hat. the
U.S. Treasury DepartmenE issued proposed regulat.ions in Decemlcer, 1993
E.haE. may affect. how a Mort.gage Credit. Certificate (MCC) is handled when
a loan E.haE. is Eied to a MCC is refinanced. In E.he past if a loan was
refinanced t.he MCC was forfeited, E.he proposed regulation woul-d in
cerEai-n cases aI1ow t.he MCC benefits to be reE.ained buE. the issuing
agency would hawe to re-issue the MCC. Dick advised E.he Board EhaE.
t.here is 1it.t.Ie information regarding Lhe proposed regulaE.ion and that.
it has raised several quest.ions. Dick request.ed direct.ion from the
Board on how Ehey would like sEaff E.o handl-e inguiries regarding E.he
proposed regulation. Af E.er a ext.ended discussion Mike McKee moved t.hat
no action be taken until such time E.haE. Ehe Treasury issues final
regulat.ions regarding refinancings inwolwing MCCS and at that Eime st.af f
is direcEed Eo bring E.he j-ssue before Ehe Board for consideration. The
motion was seconded by Dean Mart. and unanimously approved.

Mike McKee suggesEed tshats j.n light of acEion tsaken by the Board today
t.haE. approved FBS Mortgage-St.. Paul- as an qualified loan servicer and
based on NorwesE. Banks buyout of the Bank of Mont.ana SysEem and proposed
subsequents Eransfer of loan servicing Eo NorwesE. Mortgage in Des Moines,
I ovra that sEaff bring a proposal of Norwest's servicing tso lhe Board for
rewiew. Dean Mart adwised Ehe Board Ehat because of a business
rel-ationship with Norwest. Bank he would be abstaining from any
discussion or acEion on this issue. A discussion of this issue included
EhaE EBS MorLgage - Sts. Paul , E.oday, was approved as a loan servj-cer where
Norwest-Des Moines and Montana Bank are already approved loan servicers;
EhaE as parE of lhe previous merger of MonEana Bank System and Bank of
Montana SysEem, MonE.ana Bank has requested their l-oan servicing be
t.ransferred E.o Norv/esE. Mortsgage-Des Moines but Bank of Mont.ana has not.
The Board directed staff to wri-E.e a leE.t.er t.o Mont.ana Bank adwising t.hem
of tshe action Eaken E.oday regarding FBS MorEgage-St. Pauf as t.o in-st.at.e
loan servicing offices and services to be provided.



SET NEXT MEETING DATE
The next meeE.ing was scheduled for ylarch 22, 1994, at 8:30 a.m. in the
Downstairs Conference Room of the DeparE.men! of Co(Enerce Building.
There was no furt.her business and the meeEing adjourned.

&* r{L**-
Dean Mart, Secrelary

l{arch 22. 1994
Dat ed
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NOTICE OF' SPECIAL MEETING

February 8, L994

The Montana Board of Housing wil,1 hold a worksession meeting on
Monday, February 1-4, 1-994, aE 5:00 p.m., in the Board,s office,
2001 11tsh Avenue, Helena, MonE.ana, Eo discuss inf rasE.rucE.ure
devef opment. for affordable housing.

"AN EOUAL OPPORTUNITY EMPLOYER''



MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
2001 El€v€nth Avcnuc, PO Box 200528

Hel€na, MT 59520-0528

Topics Eo be covered in the worksession are
development. for affordable housing and discussion
information concerning Ehe issue of approwing
SE. Paul , Minnesota as a Board approved servicer.

Notice hawing been giwen, the Board of Directors of the Mont.ana
Board of Housing meE on Monday, February f4, :-994 at 5:00 p.m. in
t.he Mont.ana Board of Housing office. Partsicipating were: Bob
Thomas, Chairman, Dean MarE., Secretary, Board Members Paul
Bankhead, Mike McKee, Bill Oser and Bob Savage; st.af f Dick Kain,
AdminisE.rat.or; RepresentaE.ive Royal Johnson, Billings; and Joe
Bower, First Bank Helena.

Phone:
TDD:

(406) ,14,t3040
(406\ 44+2978

inf ras E. ruc t.ure
of additional-
FBS Mortgage,

Dick Kain shared with the Board boEh discussions wiE.h and
correspondence from William Strausburg, Chairman and CEO of First.
Bank MonEana and KaEhy Bevis, Senior Vice President, FBS Mortgage,
since tshe l-asts meetsing. while iE. had been indicat.ed Eo Ehe Board
aE Eheir ,fanuary 29, L994 meeting in regards Eo Ehe application of
FBS Mortgage to become a Board approved servicer, EhaE. on-line
comput.er access was not availabl-e from First Bank facilities in
MonE.ana Eo FBS Mortsgage in SE.. Paul , william and Kathy have
clarified that the on-line capacily does exisE and is being
enhanced Eo enable all MonE.ana Board of Housing morEgagors $rith
l-oans serviced by FBS Eo hawe on-1ine compuE.er access Eo tsheir loan
inf ormat.ion. Discussion t.hen ensued betsween the Board,
Representative Johnson and ,Joe Bower, regarding the on-1ine access
and other loan servicing matstsers. The Board thanked ,foe Bower for
his input and participaEion as Joe left for another conrnilment.

The Board Ehen turned Ehej.r attention Eo estabfishing loan
parameE.ers for Ehe 9400,000 seEaside of funds for infrasEructure
development of affordable housing. A guestion had come up aE Ehe
,January 29th Board meeting, as to wheE.her E.he Board can offer
granE.s for infrastsrucEure financing and after rewiewing and
discussing Ehe Board's enabling legislat.ion it was the consensus of
the Board thaE. grant.s would not. be offered.

Dj-ck reviewed some g1oba1 iEems rel-ating to Ehe infrasEructure
financing, concerning eligible applicanE.s, Eypes of infrastructure
to finance, loan t.erms and lypes of affordable housing to be
produced. AfEer extensive discussion the Board direcEed Dick to
prepare for t.he Board's consideraE.ion at E.heir meeE.ing February
15t.h the following parametsers for a bridge loan financing mechanism

"Working Togethet to Moke If Work"



to facilit.ate infrast.rucEure deveLopment for affordabl-e housing.
EIigible borrowers are 1oca1 goverrunent.s; non-profits; and privaE.e
developers submit.t.ing proposals through Mont.ana financial
inst. it.ut.ions . Eligible inf rast.ruct.ure includes tshose associated
wiEh mobiLe homes only; site acquisiE.ion; and/or site improvements(i.e. wat.er, sewer) . Bridge Loans t.erms are 5* loan raE.e; maximum
5 year term wit.h mont.hfy level debE pa)rments; maximum loan amount
of $10,000 per indiwidual site; and advance of bridge loan funds
are subjecE. to permanenE loan financing being in place for E.he sile
itself and the affordable housing placed on Ehe site. Eligible
affordable housing is t.o be occupied by individuaLs or families
whose tot.af annual income from all sources is below t.he current
sEaEe median income of 932,300.

There was
7:35 p.m.

no furt.her business and t.he worksessj.on adjourned aE

/-L**
Dean l{art., SecreEary

l{e'rch 22. 1994
Dated



I.

IIIANC RACICOT, GOVERNOR

2OOI ELEVENTH AVENUE
PO 80X 200s28

HELENA, MONTINA 5962M528
({06) l{+30{0
AGEI{DA

MOIiTIANA BOARD OF HOUS ING
DOWNSTAIRS CONFERENCE ROOM

DE PARTME}iIT OF COMMERCE
1424 NIIiTIH AVENUE
HEI,ENA, MOIiIIIANA
,January 2l , f994

CAL,L MEETING TO ORDER - 8:30 a.m. Chairman Bob Thomas

IX. SINGI.,E FAMII,,Y PROGRAM UPDATE . RobeTE MoTgaN
A. 1993 Bridge Recycling Program
B. Analysis of Loans Purchased which are GuaranE.eed by

Guaranteed Rural Housj-ng Loan Program
C. Homebuyers Cash AssisE.ance Program

1. SEatsus Report
2. Review of I-,oan Payof f StatisEics

D. SEatus of Recycled MorEgage Program Setasides
E. Disabled Accessible Affordable Homeo$rnership Program

,P\
uffi,
q:'

MONTANA BOAND OF HOUSING

II. APPROVAL, OF MINII|ES - Chairman Bob Thomas
-Deceriber ]-7, t993 Business Meet.ing
-Decehber 17, 1993 InvestmenE ConuniEtsee Meetsing

III. LOW INCOME HOUSING TAX CREDIT PROGRAM . MauTeen Rude
A. Status of :.992 ProjecE.s
B. StaEus of 1993 Projects

IV. MUI,TIFAMILY HOUSING PROGRAM - MauTeen Rude
A. Sunmary of Proposals Receiving Preliminary Financing Corunitments in

1993

HIJD/ FIIA RISK SHARING PILOT PROGRAM WITH HOUSING FINANCE AGENCIES
Maureen Rude
A. Overview of Risk Sharing Program
B. Rewiew of ApplicaEion Process and Analysis of PoEenEial Benef iE.s E.o

MulEifamily Housing Program

FEDERAL., HOME LOAN BANK OF SEATTI-,E - ,fudiEh Chaney, Vice PresidenE
A. Rewiew of Direct Lending Program Eo SEaEe Housing Finance Agencies

VII. INFRASTRUCTURE DEVELOPMENT FOR AFFORDABLE HOUSING . RlChATd KAiN

VI I I . II.IVESTMENT BANKERS UPDATE - PeLer No].den, Paine Webber, Inc.

v

VI

'AN EQUAL OPPORTUNITY EMPLOYER

t.he FmHA



x REVTEW OF ADMINISTRATIVE RULES IN REGARD TO QUAIIFTED IJOAN SERVICERS -
Mike Mulroney, General- Counsel

XL QUALIFIED IJOAN SERVICER APPIJICATION - Robert Morgan
A. FBS Mort.gage Corporation - St.. Paul , MinnesoE.a

v

XII. OTHER BUSINESS
A. Legislatiwe UpdaEe
B. Nat.ional Council of State Housing Agencies

Polit.ical ConEribuEions
Resofution on

XIII.SET NEXT MEETING LOCATION AND DATE

XIV. AD.JOURN

Any persons needing reasonable accommodaE.ions to attend t.he Board meeting
musE not.ify E.he Board of Housing as soon as possible prior E.o E.he scheduled
meet.ing t.o a11ow arrangement.s Eo be made.

t/Lo/94



If,ARC RACICOT. GOVERNOR

ROI.,I, CAI.,L, OF
BOARD MEMBERS :

STAEF :

COI]NSEI.,,:

IJNDERIaIR I TERS :

OTHERS :

The meeting
Thomas .

APPROVAL OF' MINIIIES
The mi-nuEes of tshe December
Dece[dcer 17, 1993 InvesEmenE
presenE.ed.

Guestss attending
Board.

MONTANA BOARD OF HOUSING
2OOI ELEVENTH A\IENUE

PO EOX 200528
HELENA, MONIANA 596204528

({06) a{}30{0

DOWNSTAIRS CONFERENCE ROOM
DEPARTMEM| OF COMMERCE BUII.,DfNG

HEI.,ENA, MOMTANA
,TANUARY 29, 1-994

Bob Thomas, Chai rman (PresenE.)
Gerry Hudson, Vice Chairman (PresenE.)
Dean MarE., SecreE.ary ( PresenE )
Paul Bankhead (Present )
Mike McKee (Present. )
Bill Oser (Present )
Bob Savage (PresenE. )

Richard A. Kain, Administrator
Maureen ,J. Rude, Multifarnily Program Officer
Roberts D. Morgan, Single Family Program officer
L,ynn Rolland, AccounE.anE
I'Iarla Duce11o, Secretsary
.TaneE Kunz, AdminisE.rative AssisE.anE.

Mike Mul-roney, Board Counsel-
Luxan and Murf itt

Pecer Nolden, Paine webber, Inc.
Gordon Hoven, Piper Jaffray
Gene HunEingt.on, Dain Bosworth

,Judith Chaney, Federal Home I-,oan Bank of Seattle
John Cel-ar, FBS Mortgage - Helena/Ml Bankers Assoc.
Bob Barthol-omew, Office on Aging
Chris KafenEzis, HUD/FIa
Peggy Cabe, FBS Mortgage - Bi 1l ings
Kathy Bevis, FBS Mort.gage-SE. PauL, MN
Phil .fohnson, Firsts Bank MonE.ana-HeIena
,fan Mart.in, Val-l-ey Bank-Helena/l,f Bankers Assoc.

was caI1ed to order aE 8:30 a.m. by Chairman Bob

t7, 1993
CommiE.tee

Bus ines s
Meet ing

MeeE.ing and
rrere approved

the
as

E.oday's Board meeting were inEroduced tso Ehe
"AN EOUAL OPPOBTUNITY EMPLOYER"



MEH I TAX RED
Maureen,f . Rude, IttulEifamily Program Officer explained to the Board
EhaE. Low Income Housing Tax Credits (LIHTC) projects receiwing
carryover allocation of credit.s have two years t.o compleE.e t.he
project.s. Maureen also explained t.hat f j.naI allocatsion of LIHTC,s
is accomplished on IRS Form 8509 and t'haE. final allocation can
never be more E.han Ehe Board iniE.ially approwed and which was lhen
reserved. However, an allocatsion can be less t.han approved and
reserved if Ehe IRS determined applicabl-e rate for the month in
which a projecE is placed in service is lower t.han projected at lhe
Eime of reservaE.ion; if development cosE.s were noE. as high as
anE.icipat.ed in Ehe application and reservaE.ion; or if sEaff
analysis of the final- project. development. costs indicaE.es a need
for less crediE.s E.han reserved.

STATUS OF 1992 I,,IHTC PRO.JECTS
Maureen advised E.he Board that in 1992 seven projecEs had been
approwed by the Board for t.he reservation of L,IHTCS. These
combined projecEs have 370 toEal unitss, $16,029,576 in projected
developmenE. cosEs and will or have receiwed $1,374,L2L in LfHTCs.
Maureen rewiewed E.he sE.at.us of each pro j ect wiEh t.he Board not.ing
E.haE. E.hree of Ehe pro j ects are sE.i11 under const.ruct.ion and are
progressing as weather allows. The remaining four projects have
been pLaced in service and receiwed Eheir f inal- al-l-ocation. Three
of the projects receiving final allocat.ions received fess Ehan
approved and reserved due t.o reducE.ion in the IRS allowed rat.e.

TA
Maureen nexE. reviewed Ehe eighE projects t.haE. had been approved by
the Board for Ehe reservation of L,fHTCs in 1993. These combined
projeccs have 89 cotal uniEs, $4,780,007 in projected development.
cosEs and will or have receiwe $395,508 in LIHTCS. Six of t.he
projecE.s are in t.he process of beginning consE.ruct.ion. One project
has been placed in service and receiwed Eheir f inal, allocat.ion and
t.he final project wiEhdrew t.heir applicaEion.

Maureen explained EhaE. while all projecEs are underway that. project
completion does depend on the size of Ehe projecE. and the
final-ization of E.he loan financing for t.he project. Maureen afso
explained EhaE I-,IHTCg are al-locaE.ed on a calendar year and that. if
a project is not compleE.ed and placed in service wit.hin t.wo
calendar years, Ehe carryower allocation is lost.
MUI.,,TIFAMI].,Y HOUSING PROGRAM
Maureen Rude, briefly presenE.ed for E.he Board's review a sulunary of
Ehe Multsifamily PiloE Program proposals receivJ.ng preliminary
commiEment.s j,n 1993. Maureen explained EhaE boEh Affordable
Housing and CommuniEy Development. Bl-ock GranE. (CDBG) funds have
been awarded and of t.he Ehree PiloE. Program proposals (Helena
Housing Autshorj.tylcit.y of HeLenai Citsy of KaIispell/HRDC, Cit.y of
Kal- ispel-I/F1atshead fndustries for tshe uandicapped) applying for
CDBG funds, onl-y Citsy of KaLj-spel1/HRDC hras successful and neither
Pilot. Program proposal- (City of KaI ispel l / FlaEhead Induslries for
E.he Handicapped; Housing AuEhority of Billings) applying for
Affordable Housing funds was successful . As a resulE of t.he lack
of CDBG funding E.he HeIena Housing AuE.horiE.y/City of Hel-ena
application was werbally wit.hdrawn on \Tanuary 18Lh. The ,January
15Eh deadline for t.he City of Kal- ispefl /Flathead Industries for the
Handicapped proposaL to obtain sit.e conErol and receive a
prelimj-nary commiEmenE. has expired without Ehe commitment being



awarded. Maureen advised E.he Board t.hat of tshe remaining five
proposals four are acEively purBuing applications for HOME funds Eo
be awarded in April , 1994 and one is in E.he rehabilitaEion st.age on
one propert.y and has Ehe ot.her property ready for occupancy.

K HARI THH I

Maureen Rude, explained thaE. Ehe HUD/ FIIA Risk Sharing piloE program
is inE.ended, through part.nerships with SEaEe Housing Fj.nance
Agencies (HFA), E.o increase the supply of affordable mulE.ifamily
housing. Through t.he part.nership, HUD wouLd prowide the mort.gage
loan insurance and Ehe HFA, s r^roul-d provide t.he morE.gage loan
financing, underwriE.ing and projecE. management. Maureen e:q>lained
thaE. HI,D published an invit.ation for parE.icipation on Dece(iber 3,
1993 with and application deadline of February 2, 1994. The
prewious HUD insurance program, 22t(d) (a), is no l-onger a wiable
opEion for new projects and was last used by t.he Board of Housing
in L982. Maureen explained t.hat under the Risk-sharing program t.he
Board of Housing rrould underwrite, originat.e, service and provide
managemenE. oversighE of propert.ies. IIIJD would reEain some Loan
application reviews, such as site enwironment.al assessment.s and
prior part.icipaE.ion evaluat.ions of loan appl-icant.s. Eligible
projects musE, have 5 uniE.s or more, can be new construction,
acquisit.ion and rehabil-iEation and all rent.al housing including
assisEed living faciliEies and single room occupancy would be
e1igib1e, however, nursing homes, reE.iremenE homes or hoE.els are
not el-igible. Housing musE. be affordable and woul_d use lhe same
rentsal- and t.enant. set.asideB as the IJow Income Housing Tax Credit.
Program.

OVERVIEW OF RIS STARING PROGRAM

Both EI,D and E.he HFA would share the risk of l-oss in case of
projecE defaulE or foreclosure. The Program does a1l-ow for Ewo
levels of shared risk. Under lJevel I, the HFA woul-d assume 50? or
more of Ehe risk and could use its own underwriting guidelines.
Under L,evel II, Ehe EFA would assume less than 508 of the risk, and
E.he HFA underwriE.j.ng guidelines musE. be included in the applicaEion
for approval by HIJD. Mortgage Insurance Premiums (MIP) are on a
sliding scale depending on HI,D's risk, minimum available insurance
auE.horiE.y would be 100 uniEs, and HUD will- endorse proj ect.s f or t.he
ful1 insurance and do i-nsurance advances for construcEion l-oans.
Maureen noted that. for projects of 12 or more uniEs, with insurance
advances, Ehe HFA would be required to monit,or Davis/Bacon wage
compliance, Technical work can be contsracEed out by Ehe HFA as
long as tshere is a process t.o review tshe concracted work. Maureen
t.hen e>([)lained Ehe insurance process in cases of defaulE or
forecl-osure. HIJD would pay 100t of the ouEstsanding Loss Eo Ehe HFA
Eo pay off bonds thaE. had been used for loan financing, Ehe HFA
would t.hen issue a debenEure Eo HIID unE.il E.he property is so1d. AE
E.he time of sale of Ehe properE.y the HFA would pay HUD iE.s share of
Ehe loss and HUD would E.hen release Ehe debenEure.

Maureen reviewed wiE.h Ehe Board the process Eo make application t.o
t.he HUD/ FHA Risk Sharing Pil,ot. Program. The HFA has to be an
approwed FHA morEgagee, deadline for applicaEion is February 2nd
which must be accompanied by a $10,000 non-refundable application
fee, must. have a 1ega1 opinion from lega1 counsel regarding ',Eop
E.ier" racing on general obligatsion bonds (in lieu of an opinion a
dedicat.ed accounE in conjuncE.ion wiEh the applicaEion approvat must
be established wj-th a minimum of $500,000 co be used as collateral
againsE. E.he HFA share of the risk of loss) , tshe applicaE.ion must.



include underwriting, servicing and project. managemenE policies and
procedures, specify t.he nuiber of units of insurance applying for,
submiE a quality contsrol pIan, specify the individuals re-ponsible
for specific duEies and which duEies wil-l- be cont.racE.ed out and
upon approval_ have an orient.at,ion meeting srit.h HUD wiE.hin 30 days
aE a designaEed HUD office. Maureen explained E.hats tshe Board is an
approved FHA mort.gagee, an opinion from Kut.ak Rock, Bond Counsel ,indicaE.es Ehat. t.he Board is of a Legal sEaEus t.o parE.icipaE.e and
the $10,000 applicaE.ion fee could be recouped from future foan
applicacion fees from applicanE.s and st.af f expect to use initially
E.he t.ax credit. applicat j.on and reservaEion fees as a source for E.he
$10,000 HUD Risk Sharing applicarion fee.

Benef iE.s t.o part.icipat.ion in the Program included making new bond
money awailabl-e for mult.ifamily housing that would be backed by FHA
insured 1oans, E.his program would be a naE.ural successor t.o Ehe
Board's Pilot. Program, HUD would rewiew and sign-off on
envirorunenE.al reviews, funds could be combined with LIETC, s, would
prowide a minimum of 100 addiE.ional unit.s of critical-Iy needed
rent.al housing, Ehe rental- and t.enant seEasides are Ehe same as the
tax crediE. program and provides insurance advances for construct.ion
financing. Following a discussion of the HUD/ FEA Risk Sharing
PiIoE. Program, appropriat.e f ees Eo be charged Eo appl_icanE.s, c.he
tsiming of receiving applications and bonding, availabil-ity of funds
for t.he applicat.ion fee and the $500,000 dedicaE.ed account, should
it be required, it. was recommended Ehat. st.af f be direcE.ed E.o move
forward wit.h the application process Eo HUD. Gerry Hudson moved
that staff be directed Eo apply to the HI]D/ FHA Risk Sharing pilot
Program for 2OO unitss of insurance auEhorit.y, tso use tax crediE. fee
income Eo pay t.he $10,000 applicatsion fee, Eo alIow non-profiE. and
for-profit applicant.s, t.o restsrict project size t.o 11 uniEs or less
for consE.ruct,i.on f j.nancing, E.o provide E.ake-out. financing for
projects of 5 Eo 24 unit.s, t.o assume 10? of the risk (contingent
upon HUD's approvaL of underwriE.ing procedures) , establish EoE.aI
applicat.ion fees and originaE,ion fees at 1* of E.he mortsgage loan
amounE (L/ of 1* initial feasibility rewiew; Ll of !* at. final-
coruniEment and y of 1t originat.ion fee) and to esEablish a E.ot.a1
Mort.gage Insurance Premium for E.he Board, s porEion of t.he risk aEy of L* of the mortgage loan balance. The mot.ion was seconded by
Bill Oser and was unanimously approved.

FEDERAL HOME I.,OAN BANK OF SEATTLE
REVIEW OF DIRECT IJEI{DING PROGRAM TO STATE HOUSING FINANCE AGENCIES
,fudiEh Chaney, Vice PresidenE, brief Iy reviewed r,riE.h the Board E.he
hist.ory of E.he Federal Home Loan Bank (FHL,B) , t.he FHLB was
est.ablished by Congress, ic is a member based organizaE.ion wiE.h a
12 disEricE bank regional administ.ratsi-on. Each regj.on has its own
Board of Direct.ors and t.he FHL.,B of SeaEEle, s region consists of
eighE. wesEern sEaEes, including MonE.ana.

Judy presenEed Eo Ehe Board the FHL,B's Program auEhorizing direct
Iending to Stsate Housing Finance Agencies (HFA) . A handout.
ouElining Ehe program was reviewed. An eligible HFA musE be an
approved morE.gagee under TiE.le II of Ehe National Housing Act; be
a charE.ered insEitsuEion having succession; be subjecE Eo inspection
and supervision by a governmenE enEiEy and whose principal act.ivit.y
is lending ius own funds in E.he mort.gage f j.el-d. ,Judy noE.ed t.hat.
bond issuance has been inEerpreEed as a gualifying activiE.y of
lending funds. Funds are available for all of the FHLB'S advance
programs, however, non-mernloers do noE have access Eo specialized



progr€rms. AvaiLabLe and lendable funds are fixed and variable raEe
vriEh tserms from overnighE. Eo 20 years, repaymenE can be on an
amorEizing or nbulIet" basis, regular fees for cofimitmentss and
prepa)menEs appl-y as would mark up of adwances. Judy noEed tshaE
currenlIy funds for a 20 year Eerm would be awailabl-e Eo non-
mer )ers at a ratse of approximaEely 7t and short tserm (l-ess t.han one
year) rates would be approximaEely 4t and Ehe maximum adwance
available tso non-menibers in Ehe SeatstsIe Region is $50,000,000.

The applicat.ion process for HFA's to partsicipaEe as non-member FHIrB
borrowers lakes two Eo E.hree months Eo rewiew and acE on.
Application is made Eo Ehe FHL,B and would incl-ude: a Tit1e II
cert.if icaE.ion l-ettser; copj.es of relewanE audiEs and examinaEions;
financial scaEemenEsi copies ot staE.e staEutses charEering tshe HFA;
listss of collaEeral Eo be pledgedi and documentation tshats Ehe HFA
has been aut.horized Eo serve 1ow income individuals and families.
'Judy notsed t.haE. t.he collateral reguired is deEermined by Ehe FHIJB
Credit DepartsmenE in Seattle which mainEains the physical
possession of Ehe coflatseraf. Once a non-member is approved as an
el-igible borrower and a specific advance requesE. is made, iE. is
submitsEed Eo tshe CrediE CommiEEee which meeEs once a month for
review and approwal . ,Iudy explained thaE since the FHLB is a
member organj.zaEion, it is tshe FHIJB Board's policy, EhaE non-
members, wj-shing !o borrow funds, demonsErale t.ha! Ehree members
have Eurned down funding of a project before an adwance is made to
t.he non-member.

,fudy also explained Ehat the FHL.,B's Af f ordable Housing Adwisory
Council does include memlcers from Montana, $11,000,000 has been
made awailabl-e Chrough iE.s granE. program and Eha! in Montana 100
uniEs of housing have been funded vriEh Affordable Housing Program
cranEs; 169 units of housing have been funded wiEh Chall-enge
Program funds and 300 units of housing have been funded through Ehe
Communit.y InvesEmenE Fund Program. iludy furEher explained EhaE the
FHLB is very int.eresEed in working wiE.h E.he Board and member
insE.it.utions j.n prowiding funds f or use on Erj-ba1 1ands.

St.af f reviewed wiE.h t.he Board potsentsia1 uses of Ehe FHL,B Non-mernlcer
Advance Program including: fund Ehe initial warehousing of HUD
203 (k) Rehabilitation loans; provide the cash assisEance l-oan funds
for Ehe Homebuyers Cash AssisEance Program; provide infrastsructure
bridge financing for ner., construction; provide funds for mobile
home court bridge and pennanenE Loan financing; provide
consErucEion financing for t.he MulE.ifamily Bond Program; prowide
financing for housing E.he mentally il1, the developmentally
disabled and the homeless; and provide funds for college housing on
t.ribal Iands. A discussion by the Board resulted in Bill Oser
moving Eo direcc sE.af f E.o proceed wiE.h a non-mer )er application Eo
Ehe FHIJB of SeaEEle for t.heir Program auEhorizing direct. lending E.o
SE.at.e Housing Finance Agencies. The mot.ion was seconded by Bob
Savage and unanimously approved.

INFRASTRUCTI'RE DEVELO FOR AFFORDABI,E HOUS ING
Richard A. Kain, AdminisErat.or, adwised tshe Board aE Ehe November,
1993 Board meeEing action was Eaken Eo setsaside $400,000 as seed
money for affordable housing development.. Dick further noE.ed t.hat.
aE Ehis Eime no development sErucEure or Eerms and condiE.ions for
Ehe setaside has been developed by stsaff. Dick explained E.hat E.he
Board has been approached about, t,he aetaside and t.urned t.he meeE.ing
over Eo Gerry Hudson. Gerry adwised Ehe Board, t.he Bil-lings



Affordable Housing Task Force has recej-ved a proposal for a Low
income housing projecE and he was asked to present E.he proposal to
t.he Board. The proposal , by a loca1 cont.ractor, is E.o build houses
for fow income families (50t of medj-an income) with a completed
purchase prj.ce of $45,000 and vrould incLude an unfinished basemenE..
For an additional cosE of $5,000 Ehe houses could be built wj_th a
finished basement or made handicapped accessible. The houses wouLd
be built. in cLust.ers of fiwe to seven homes wit.h vinyl siding ior
low maj-ntenance and on lots in which E.he inf rasE.ruct.ure is already
in p1ace. The proposal incorporates a lower profit margin for E.he
cont.racEor, a flaE fee for realtors and a completed consE.rucE.ion
t.ime of 45 days Eo avoid hawing tso do construction loans. The
proposal would ask t.he Board for a granE. for acquisiE.ion of E.he
original Erack of 1and. The proposal was presenEed Eo E.he Board as
an idea to assisE. in providing affordable housj-ng. Gerry also
advised Ehe Board of anoE.her project in the Billings area t.o
develop 7.6 acres of land for moderat.e income housing Ehat. would
need a loan of $250,000 Eo develop wat.er and sewer 1ines. It was
noE.ed that the proposal has several possibilit.ies. Discussion of
the proposal centered around t.he setaside being used as seed money
for the developmen! of infrasE.ructures, assurances t.hats such a
projects would proceed as proposed and be compleE.ed, processes Eo
det.ermine feasibiliEy, and measures to cons j.der proposals equally
across E.he state. Dean Mart. moved to refer t.he proposal- tso sEaff
for furt.her considerat.ion and reco[Enendation tso t.he Board. The
motion was passed upon a second from Bob Savage. Concern was
expressed Ehat the parameE.ers for the seEaside be fLexibfe enough
Eo fit a proposed project and not. sE.ructured so a project. has t.o
fit the parameE.ers or not. be e1igib1e. Staff was furt.her directed
to bring tso tshe Board parameEers for the $400,000 seE.aside for
rewiew at. a worksession to be held in coniunction wit.h E.he February
Board meet.ing.

TNVEST!{EM| BANKERS UPDATE
Pet.er Nolden, Paine Webber, Inc., adwised the Board t.hat inE.erest
ratses hawe decreased slightly and t.hat. t.he spread beEween Revenue
Bonds and 3o-year Treasury Bonds is beginning Eo widen. peE.er
proposed t.o E.he Board E.hat in t.he currenE markeE., using a refunding
in combinaE.ion wiE.h a ner4r bond issue and result.ing in a ne! lending
pool- $20,000,000: $17,000,000 of lendable proceeds in a regulai
lending pool ats a morE.gage rate of 5.70t; $3,000,000 for a
Homebuyers Cash Assist.ance Program at. a mort.gage raEe of 4.975?,
and a re-a1l-ocaE.ion of $3,092,765 for a ResidenE.ial Energy New
Const.ruct.ion Program at. a morE.gage raE.e of 5 .80t. peE.er further
e>q>lained t.hat. one bond issue would be refunded in toE.al and
anoE.her bond issue would be refunded in parE.. The refunded bonds
have rates of 9./(* and l-Ot and a redempcion premium of 3? would hawe
tso be paid buE lhe cost of the premiums would be made up from the
reduced inE,eresE rat.e. The cosEs of issuance, negaE.ive arbiErage,
savings due to E.he refunding, size of issuance and mortgage rat.es
were al-I discussed by t.he Board. Pet.er t.hen reviewed a preliminary
schedul-e for E.he bond issue xrith E.he Board. Gerry Hudsbn moved Eoinst.ruct Paine Webber, Inc., Eo proceed wiUn a bond issue
incorporating a new money issue and a refunding of existing bond
issues, wit.h $15,000,000 of lendable proceeds in a regular lendingpool at a morE.gage rat.e of 5.0t; 9a,000,000 for a Homebuyers Cash
Assist.ance Program aE. a mort.gage rat.e of 4 . 5t ; and a re - a11ocat. j-on
of $:,092,]-65 for a Residential Energy New Const.rucE.ion program aE
a morE.gage rate of 5.80t. The motj.on was seconded by Bill Oser and
approved wit.h fj-we members vot.ing in fawor of t.he measure and one
member voting against the measure.



SINGLE FAMTLY PROGRAM UPDATE
1993 BRTDGE RECYCLING PROGRAM
Bob Morgan present.ed to the Board E.he aEatsus of t.he 1993 Bridge
Recycling Program as of ,January 78, L994. The Board has receiwed
13 reservaEj-ons for a toEal reservation amounE. of $539,901.
Twent.y-seven loans have been purchased for $982,053, of tshe
$10,000,000 seEaside there remains $8,473,045 in available funds.
The average purchase amount. is $35,557 and the average gross annual
income is $23,292. Of the 27 loans purchased 18 hawe been FHA and
9 srere FfnHA. The staE.ewide disE.ribuE.ion of foan reservaeions and
purchases by area and lender were Ehen rewiewed, as were graphs
i]lustrating E.he purchases by tender and area,

ANAI.,YSIS OF LOANS PURCHASED WHICH ARE GUAXAIiTIEED BY THE FYnHA
GUARAMPEED RI]RAL H USING I,,OAN PROGRAM
Bob Morgan explained that in SepE.ember, 1992 t.he Farmera Home
Administrat.ion ( FInHA) Guaranteed Ruraf Housing Program was approved
by Ehe Board for use wiE.h E.he Board's Singl-e Family Bond program.
It was e:qrlained that. E.he FInHA Program guarant.ee is 9 0? of E.he
outstanding loan indebt.edness and upon foreclosure E.iE1e of the
properEy reverts to the Board. Bob rewiewed E.he 15 loans purchased
under the FfnHA GuaranEeed Program and not.ed tshat 9 of these loans
receiwed funding from the 1993 Bridge Recycling Program and
consEituE.e 33? of t.he l-oans purchased under that Program. It. was
also explained tshats because t.he FtnHA Program does noE reguire a
downpayment, the l-oan Eo walue ratio is near 100?. It was
recolunended t.haE because of Ehe increased risk associated wit.h FInHA
loans EhaE. a cap limiting E.he number FtnIIA Guarant.eed loans be
consj-dered with fuE.ure Single Famity Bond Programs.

CASH AS I TAN EPR
STATUS REPORT
Bob Morgan reporEed Ehat tshe Homebuyers Cash Assistance Program
(CAP) expired December 31, 1993. Fifty-one (51) loans have been
purchased for $1,958,80L.77. The average CAP loan funded was
$911.00; Ehe average loan purchased was $38,590; t.he average
household income was $18,252; and t.he average household size was
2 .f . Bob aLso reviewed v/j.th t.he Board E.he loans purchased by area.

Bob Morgan presenE.ed an overview of CAP loan payoffs, advising E.he
Board E.hat. of E.he 154 loans LhaE. have been funded and purchased in
all of tshe CAP Programs, 18 CAP loans hawe been paid off. The
average loan was held for 18 mont.hs; the average house purchase
price was $37,282 while Ehe average house sales price was 947,071.
Bob further adwised the Board t.hat. of Ehe 18 downpa)rmenE. assist.ance
1oans, a1l were paid off in full with the exception of E.wo which,per t.he Terms and CondiE.ions, the house sold for an amount less
lhan woul-d be required to pay Ehe loan in ful-I.
Bob further explained E.haE. of the 135 ouE.st.andlng loans there are
15 loans in a delinquent. status, wit.h 13 of E.hose delinquent by 30days. The remaining 3 loans are in a critical delinquent sEaEus(50 days or more) .

STATUS OF RECYCIJED MORTCIAGE PROGRAM SETASIDES
Bob Morgan presenEed a sunmary of recycfed morE.gage program
set.asides as of January 18, 1994 E.o the Board. Setalides- wiih amortgage rate of 6t/x",6 c.ot.aling 94, 493,400 were f irst reviewedincluding: Neighborhood Housing Services, fnc., Great Fal1s, Ownersrn Partnership II selaside which is 9448,000; E.he City of Havre



First.-Tj.me Homebuyer Program setaside EoEal-ing 9550,800; and Ehe
Missoula City-County Affordable Housing Program which is
$3,484,500. Setsasides wi!.h a mort.gage raEe of 6ll* were reviewed
and include: Neighborhood Housing Services, E.wo setaside programs
EoEal-ing i497,532. The tot.a1 seEaside for all programs is
i4 ,991- , 032 .

DISABLED ACCESSIBLE AFFO I.,E HOMEOWNERSHIP PROGRAM
Bob Morgan presented a sufiunary of t.he Disabled Accessible
Affordable Homeownership Program as of ,fanuary 18, 1994. piwe (5)
loans have been reserved for a totsal- of $295,943, t.he awerage loan
reservation is $59,188, the average household income is $15,309,
Ehe average morE.gage raEe is 4.15t and E.he average household size
is 3.0. Of Ehe fiwe reservaEions, t.hree are for exisling housing
and Ehro are for new consE.rucEion. Six l-oans have been purchased,
the average purchase price j-s $57,430, t.he average household income
is $14,408, tshe average mortgage raE.e is 3.92* and E.he household
size is 2.33. Three of the purchases hawe been for exisEing
housing and t.hree for new const.nrct.ion. The Board has received a
EoEal of 118 applicaEions, of t.he applicat.ions received 99 have
been approved; 5 are in process; and 14 hawe been denied. The
mort.gage rate distribuEion for Ehe approved applications is as
fol-Iows: 40 l-oans aE 2.75*; 22 loans at.3.75t; 15 loans aE 4.75*;
16 loans aE 5.75t; and 5 loans aE 6.5t. The average household
income of approved appl-icat.ions is $13,625 and Ehe average
household size is 2.4. Approved applicaEions by area were also
reviewed, as was a graph which illusEraEed t.he four Independent.
I-,iving Centers and each of t.heir approved applications by mortgage
raE.e.

Dean MarE. reporEed that the AudiE. ComniEEee meE with Jim Woy of
Anderson ZurMuehlen on ,January 20, L994. The ComniE.t.ee meE. Eo
discuss Er{o on-siEe loan servicer rewiews conduct.ed by Anderson and
zurMuehLen in December, 1993. Several significant. discrepancies
wit.h t.he Board Servicing Agreements and procedures hrere noted and
E.he CommiEt.ee direcE.ed staff to follow-up t.he discrepancies and t.o
ensure tshaE they hrere satisfacEorily cured. Paul Bankhead mowed
that the Board accept Dean's report. of Ehe AudiE. cornmittee meet.ing,
af t.er being seconded by Bill Oser the motion was unanimously
approved.

Bill- Oser inquired of Mike Mulroney, Board Counsel , as to the
procedures of lerminaEing a Board Servicing Agreement. wit.h
servicers who were noE in compliance wit.h t.he Agreement and not.
providing acceptable Ioan servicing. Mike explained t.hat. the
Servicing AgreemenE. prowides Ehat servicing may be t.erminaE.ed at.
anyE j.me wiEhout cause wiE.h f iwe days wrj-tten noE.ice.

REVIEW OF ADMINISTRATIVE RUI.,ES IN REGARD TO OUA].,,IFIED LOAN
SERVICERS
Mike Mulroney, Board Counsel , briefly reviewed wit,h the Board iEs
Administrative Rules (8.111.305A) pertaining to Qualified Loan
Servicers, partsicularly noting subsect.ions " (a) designation of
office (s) in the statse of Moncana for loan servicingi n and n(f) an
applicanc which is governed by one of tshe reguIatsory agencies
defined herein, musE submits iEs mosE recenE regulalory agency
reporE. which musE indicate a positsive reEurn on asseEs, and (based
on generaLly accepEed accounEing principles) musE indicaEe a EoEal
capiEal as a percentsage of awerage assets of aE least 5t or meeE
all applicable capiE.al requirements of tsheir regul-aEory agency. "



Mike explained E.haE. the Board is bound by the Administrative Ru1es.
A reasonable int.erpretaLion may be made of the Ru1es, howewer, if
an int.erpreEatsion is made the Board t.hen becomes bound by t.hat
interpretation. Mike then explained t.hat t.his issue is being
raised because of a unique siE.uation in which an approved Montana
Board of Housing l-oan servicer, grandfathered under previous
AdministraEive Ru1es, has notified the Board that their bank sysEem
is transferring all loan servicing funct.ions from First. Bank IJoan
Servicing Centser in Sioux Fa]1s, SouEh Dakot.a to FBS MorE.gage
CorporaEion (FBSMC) in St. Paul-, MinnesoE.a and has made applicat.ion
E.hat t.he office in SE. Paul , MinnesoEa be approved as a qualified
loan servicer. Mike adwised the Board, FBS MorE.gage - MinnesoE.a made
applicat.ion to become a qualified loan servicer and not.ed in E.heir
application t.hey had no loan servicing faciLit.ies in MonE.ana, E.hat.
all loans would be serviced in St. PauI , MN and was subsequenE.ly
amended so a conE.act person was awailable in E.he FirsE. Bank Montana
offices. The applicaEion also noted !haE. FBS MorE.gage is regulat.ed
by Ehe Office of t.he Comptroller of Ehe Currency (OCC) which does
not a11ow release of reporE.s Eo Ehird parties. Mike explained the
Board had two quest.ions before Ehem in regards E.o this mat.E.er,
first Eo deE.ermine whether loca1 cont.acE.s versus an in st.aE.e
servicing office wou1d suffice for qualifyj-ng loan servicing and
secondly, to detsermine if Ehe financial report.s submit.ted wit.h E.he
applicat.ion and a President.'s CerE.ificaEe stsaEing t.hat. FBS MorE.gage
meet.s OCC requirements would be acceptable in lieu of regulat.ory
agency report.s required by Ehe Administ.raE. iwe Rules.

OUAIIFIED IJOAN SERVICER APPLICATION
FBS MORTGAGE CORPORATION . ST. PAUI.,, MINNESOTA
Bob Morgan, submicted for Ehe Board,s rewiew and action an
applicat.ion submitted by FBS MorE.gage CorporaE.ion (FBSMC) -SE. paul ,
MinnesoEa to become a gualified loan servicer. Dean Mar! adwised
Ehe Board E.hat. due Eo a conflicts of intserest. he woul,d abst.ain from
any discussion or actsion E.aken in regards Eo Ehis maE.t.er. Bob
explained t'haE afEer the application was submittsed, Board Counsel
and stsaff meE wiEh represent.aE iwes from FBSMC E.o discuss E.heir
application and E.ransferring of servicing from Sioux Fa11s, SouE.h
DakoEa t.o sE.. PauI , Minnesota. Bob adwised t.he Board E.hat Ehe
appl-icaEion provided: designat.ion of Ehe servicing office in St..
Paul wiE.h conEacEs ats FirsE. Bank Mont.ana offices; ewidence of
currenE. corporate and ownership st.rucEure demonsE.rating more t.han
one year of exist.ence; a LisE of principal officers and officers
aut.horized tso execut.e legal documents; a l- j-st. of personnel-
principally inwol-wed with servicing mort.gage 1oans, their
qualifications and offices locaEions; cert.ificate of Errors and
Omission Insurance and Fidelit.y Insurance; l-at.esE. Audit.ed Financial
SEatements and September 3oEh unaudited financials; and ewidence
thaE. FBSMC is an approved FIIA and VA servicer. Bob Ehen noEed t.he
it.ems for consideratsion by E.he Board were first, does having E.he
servicing center in Sts. Paul wiE.h conEacEs ats First Bank Mont.ana
satsisfy AdminisE.rat.iwe Rul-es 8.111.305A (a) and does Ehe submit.E.ed
report.s and President.'s Certificate providing t.hat. FBSMC meet.s OCC
requiremenE.s saEisfy AdminisE.rat.ive Rules 8.111.305A (f) . Bob
advised Ehe Board EhaE if the applicaE.ion was noE. approved, Ehere
is a period of 180 days before an applicant can re-appl-y for
consideraE.ion as a qualified loan servicer.

The Board asked Ehe represenEat.ives of FBSMC if they would like to
make any corunenE. s regarding t.he application. Kat.hy Bevis, FBSMC
L,oan Servicing Centser, St. Paul advised Ehe Board t.hat FBSMC is a



subsidiary of FBS-Nevada, they pride themselves in t.heir service t.o
Eheir cusEomers, cusEomers can choose Eo call a service
represenEative in SE.. Paul or call an information line to get.
information on their 1oans, t.hat E.hey service bond port.folios for
several other st.atses and are happy E.o accornmodate investor wanEs.
Kat.hy noted Ehat. t.heir syBlem j.n MonEana ats tshe First Bank and FBS
Mortgage faciliEies are not. compuE.er on-1ine buts is a consj.deratsion
for E.he future. The Board expressed concern tshats tshere be a l-ive
person in MonE.ana for tshe cust.omer to talk wiE.h. Following furtsher
discussion Mike McKee moved t.o approve E.ransf er of servicing from
FBS Loan Servicing Centser-Sioux Fa11s, SD t.o St. Paul MN. Mike was
advised E.haE. FBSMC-SE. PauI must firs! be approved as a qualified
loan servicer. Mike then moved E.o approve FBSMC-SL. Paul as a
qualified loan servicer, Ehe moEion died for l-ack of a second. Bob
Savage said he feIE. thaE. E.he criE.ica1 issue was E.hat. of a servicing
office in MonEana and he did noE feel , based on the information
presenE.ed, there was an office in Montsana. The Board asked if
morE.gage l-oan paymenEs could be made in MonE.ana Eo which Ehey were
advised pa)rmenE.s can be dropped off aE. any Firs! Bank and they are
deliwered Eo St,. Paul wia int.er-of f ice mail-. It. was noted tshats the
morE.gage loan hisE.ory would ref l-ect the date t.he pa)rment was
receiwed in SE. Paul and that if E.his generaEed a late noEice, the
borrower would receive a let.ter adwising them Eo ignore tshe faEe
not.ice. FBSMC was asked how Board of Housing peer agencies have
responded Eo Ehe Eransfer reguest and iE was explained Ehat SouEh
Dakot.a has allowed the t.ransfer, while North DakoE.a did noE and
servicing has been t.ransferred back tso Ehem. Furt.her discussion of
E.he issue result.ed in Mike McKee moving tso approve FBSMC-SI.. PauI
as a qualified loan servicer, Ehe motion was seconded by Bill Oser
and was not approved with two memlcers voting in favor of E.he
measure, Ehree meftbers voting against t.he measure and one member
abstaining. The Board expressed tsheir tshanks Eo Ehose from FBSMC
for their Eime and efforE in making applicaEion and for atEending
the meeEing.

SE.af f was asked whaE. procedures would now need Eo be foLl-owed for
servicing to be transferred Eo a qualified Loan servicer. Dick
advised E.he Board Ehat. if FBSMC did not. feel it could re-estabLish
servicing in Montana, t.hat FBSMC would be provided wiEh a l-isE. of
Board approved in-sEate, qualified loan servicers and they shoutd
submiE a proposal for review for E.he transfer of servicing to a
qualified l-oan servicer. I! was explained E.haE. FBSMC should
initsiated negotiations wit.h qualified loan servicers, SEaff was
directed by che Board tso proceed on t.hat. basis.

OTHER BUSINESS
Dick Kain drew E.he Board's altenEion t.o a Let.t.er he received f rom
Ehe MonEana People's AcEion requesting an opinion of Uhe SEaEe's
banking indusEry and iE.s participaEion in Board of Housing
Programs. Following a brief discussion, E.he Board deemed its
inappropriate to offer an opinion of parE.icipation, however,
directed sEaff to provide Mont.ana People's AcEion wiE.h a hisEory of
the l-asE tshree years production j.nformation for all- financial
instit.utions parEicipating in tshe Board's Programs, such as EhaE.
prowided aE Board meeEings.

LEGISLATIVE UPDATE
Dick Kain adwised lhe Board of the final sEat.us of Special SeaBion
legislation wit.h poE.enEial impacc on the Board of Housing. sB11
(Abolishing The DepartmenE Of Cortrnerce And Dist.ribut.ing Its



Funct.ions To OE.her DeparEmenE.s, Offices and Agencies) , was passed
in the SenaEe, transmitted to the House where it failed. SB39
(Prowiding For The Department Of Social And RehabilitsaEion Services
To Impose A L,ien For Recovery Of Medical Expendit.ures Against The
ReaI Property Of Medicaid Recipient.s), vras passed in the Senatse,
E.ransmitt.ed tso tshe House where its failed. HB78 (EsEablishing A
Property Tax Deferral Program To Reduce The hpacE Of Higher
ProperEy Taxes Because Of Reappraisal) failed in Co[tnittsee,

Bilf Oser inquired abouE the status of obtsaj-ning business cards for
Board members and was advised Ehey would be availabfe aE Ehe next
Board meeEing.

The Board was advised tshat. the 138.h Annual NCSHA L,egislative
Conference woul-d be held February 28Eh Ehrough March 3rd in
Washington D.C. Followj.ng a brief discussion Mike McKee moved that.
Paul, Bankhead be auEhorized to at.Eend the Conference, seconded by
Dean Marts the moEion was unanimously approved.

SET NEXT MEETING DATE
A worksession was scheduled for Monday, February 14, L994, at 5:00
p.m. in Ehe Board's office and tshe next meeE.ing was scheduled for
Tuesday, February 15, 7994, ats 8:30 a.m. in Ehe Do\rnsE.airs
Conference Room of the DepartsmenE of Colunerce.

There was no further business, and E.he meeEing adjourned.

ean MarE, Secretary
r994February 15,

Dat. ed

NATIONAL, COUNCIL, OF STATE HOUSING AGENCIES - RESOL,UIION ON POL.,ITICAL.,
CONTRIBUTIONS
Dick shared wj.th the Board a leEEer from ilohn McEvoy, ExecuE.iwe
DirecEor, NCSIIA, regarding a resolution paased by Ehe Board of
Directsors, which prohibits Executsive DirecEors Eo soLiciE poliEical
contribuEions.
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MONTANA BOARD OF HOUSING
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NOTICE OF COMMITTEE MEETING

The Audit. Cormittee of Ehe Montana Board of Housing will- hold a
meeting on Thursday, January 20, L994 at 2:00 p.m. in Ehe Board's
office tso rewiew the resultss of Ehe servicer reviews conducEed by
Anderson zurMuehlen and Co., P.C.

The Board will hold, immediaE.el-y following t.he AudiE CorEnittee
meeting, a worksession to review Ehe HUD/ FI{A Multifamily Risk
Sharing Pilot Program.

AN EOUAL OPPORTUNITY EMPLOYER"

L/Lt/e4



MARC NACICOI, COVERNOR

PeE.er No1den, Paine webber
which E.hey have complet.ed
outsE,anding bond series.

t.he underl-ying analysis
potsential refundings of

ffi
MONTANA BOARD OF HOUSING

2OOI ELEVEI{TH A1IENUE

HELENA, MONIANA S982M528

NoE.j.ce having been given, trr"ttffIf,tttocomrni E. lee of the Montana Board
of Housing met, on Thursday. ,January 20, 1-994 aE 2:00 p.m. in Che
MonE.ana Board of Housing office. ParE.icipating werer Dean Mart,
Chairman of Ehe Audit ComniEEee; ConuniEt.ee Members Paul Bankhead,
Gerry Hudson, Bil-] Oser and Bob Thomas; Jim Woy, Anderson
ZurMuehlen and Company i and st.af f Dj-ck Kain, Administrator and
Karen Wynne, CompEroller.

The meeting began wit.h a discussion of t.he E.wo (2 ) l-oan servicer
revj.ews performed by Anderson ZurMuehlen in mid-Decerber and a
present.ation of their reporE.s. NoEed significanE servicing
deficiencies included: hazard insurance policies E.hat. did noE name
Montsana Board of Housing as tshe loss payee in Ehe mortgagee clause;
quesEions regarding escrow anal-ysist Montana Board of Housing noE.
idenE.if ied on custsodial account.s as the funds being held in trusE
for E.he Board; balances were held in excess of 9100,000 FDIC
Insurance in numerous DDA AccounE.s: Board funds co-mingled wit.h
oEher invesEor monies. St.af f was direcEed t.o formally fo1low up
wit.h E.he t.wo individuaL servicers on the idencified servicing
deficiencies so as Eo resolve the except.ions and report back E.o E.he
Board.

The AudiE Co[EniEEee meeting concluded and a worksession began wit.h
Maureen Rude, Mult.ifamily Program Officer, presenE.ing a condensed
owerview of the HIID/ FHA Risk Sharing pilot program, applicacion
process and poE.ent.ial benef it.s Eo Ehe Board,s Mu1t,ifamily Housing
Program, which wil-L be rewiewed j-n deEaiL aE Ehe ,January 21sE
meeE. ing .

t.hen reviewed
in regard t.o

There was
6:30 p. m.

no furt.her business and Ehe worksession adj ourned at.

Chairman

L994

ean MarE ,

Febmarv 15
Dat ed

A',"^*--

.AN EQUAL OPPORTUNITY EMPLOYER"



Montana Board of Housing
2001 Eleventh Avenue, PO Box 200528

Helena, MT 59520-0528

Department of Commerce
1424 9th Avenue
Helena, Montana

June 14, 1995

ROLL CALL OF
BOARD MEMBERS: Bob Thomas, Chairman (Present)

Bob Savage, Vice Chairman (Present)
Waneeta Farris, (Present)
Barbara Hamlin, (Present)

Paul Bankhead, (Present)

Mike McKee, (Present)

Bill Oser, @resent)

MONTANA
DEPARTMENT OF COMMERCE

Maureen Rude, Administrator
Bob Morgan, Single Family Program Manager
Kelly Rusofi Accounting and Finance Manager
Karen English, Program Specialist
Chris Keisker, Administrative Support

COUNSEL: Mike Mulroney, Luxan and Murfitt

OTTIERS: John Wagner, Kutak Rock
Peter Nolden, Paine Webber
Gordon Hoven, Piper Jaffray, Inc.

Tim Bartel, Moody's Investment Services

George Solari, Moody's Investment Services

Gene Huntington, Dain Bosworth
Dick Brink
Jeane Carstensen-Garrett, Legislative Auditors Office

Phone: (406) 444-3040
TDDt (406) 44+2978

STAT'F

"Working Togelho to Malc l, Wotk"



The meeting was called to order at 8:30 a.m. by Chairman Bob Thomas

APPROVAL OF MINUTES
Paul Bankhead made a motion to accept the May 10, 1995 Meeting minutes as written
The motion passed unanimously.

FINANCIAL STATEMENT AND BUDGET INFORJUATION
Kelly Rusoff presented the MBOH Balance Sheet to the Board. She said that there was
$157,816,598 total cash and investments, 5336,428,965 total mortgages receivable and $504,662,173
in total assets. She also stated that the total liabilities Ne $427,505,914 and the fund balance is
$77 ,156,259 which totals to $504,662,173 for the total liabilities and fund balance.

Kelly presented the MBOH income statement to the Board. The total interest income on mortgages
is $19,392,401. The total eamings from investments are $9,031,491, and the total income is
$28,616,352. Under expenses she said the total bond costs are $24,4'18,348 and the total expenses

are $26,070,549 which leaves a total net income of $2,545,804.

Kelly presented the MBOH budget report to the Board. She stated that MBOH was currently at 5970
of budget as of May 3 1 . Mike Mckee asked Kelly to explain why the travel expenses were over
budget. She replied that the overage was mostly due to Board member travel and when the budget
was originally calculated there were some different Board members who lived closer to Helena and
didn't require as much travel. Paul Bankhead asked Kelly to confirm that the computer equipment
did not end up costing as much as expected. Kelly stated that so far that is correct. Maureen
explained that some ofthe expenses also ended up in the supply budget.

Bill oser asked about the new computer software that is not operating properly, he wanted to confirm
that we were not paying the company to come back and fix their mistakes. Kelly stated that it was
thought to be a hardware problem not a software problem. But she will continue to try to work with
the company and get these problems resolved.

MOODY'S INVESTORS SERVICES
George Solari explained to the Board what Moody's rating process is, what the bond ratings mean
and what they look at when they rate bonds. He explained that the rating process begins with the
investment banker or bond counsel applying for ratings. There are five faciors that go into a rating,
the first is the legal provisions and the actual structure ofthe bonds. Some key issuls in this factor
include whether the structure permits the release of funds, cash flow analyses, tire expected financial
performanc€ ofa program and ofthe agency as a whole, portfolio data including the composition of
the assets, and how is the State's economy and what kind of relationship the agency has with the
state There have been a couple ofinstances where various states legislatures haue-co1ne in and taken
money from an agency. George- indicated it is important for housing finance agencies to set up
programs that may need excess funds 'tarmarked" for things such as subsidizin! loans or setting
aside funds to cover potential defaults. George also clarified that the housing finice agencies that



had money removed by the State have gotten appropriations from the State coffers in the past and
therefore are in effect paying it back.

George then explained to the Board the implications ofthe current HUD proposal and Section 8
program now on the table in Congress. Maureen clarified to the Board that the multifamily programs
administered by the Board are FHA insured and have project based Section 8 so they are not in a
situation where there are a large number ofuninsured Section 8 properties.

UNDERWRITERS UPDATE
Peter Nolden updated the Board about the bond markets explaining that the market, measured by the
30 year Treasury Bonds, during the week of March 24, 1995, was yielding 7.45o/o. The morning of
June 14, 1995 the 30 year Treaury was yielding 6.55%o so the market has improved 90 basis points.
Ifthe Board were to sell just stand alone new money bonds today for a single family program the
mortgage rate, on its own, would be about 6.75%o to 6.90yo without taking into account any
refunding. Peter also explained the he believes the Board, with the recent reduction in rates, has a
refunding candidate in the 1979,{ bonds under the Single Family II indenture. This refunding would
provide economic savings, and could be used to write down the mortgage rate on a new money pool.
The Board could also structure the bonds to be sold as long as 40 year bonds with no principal
amortization on the front end, which would maximize the benefit to recycle the repayment on the 7tA
mortgage loans into new loans. This would maximize the amount that could be recycled and would
continuously have some funds available to make loans.

Bill Oser made a motion to have Peter Nolden research a $60 million lendable proceeds issue with
$30 million immediately and $30 million 60 to 90 days later (or earlier if needed) at a 6.5yo mortgage
rate. Bill clarified that this was only to see if it could be done and the Board could look at the
proposal at the next Board Meeting. Paul Bankhead seconded the motion. The Board discussed the
issue. The motion passed unanimously.
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Tim Bartel Introduced himself as the lead Analyst for Montana. He then explained why it is worth
while to pay Moody's for their services. He said Moody's responsibility is to ensure that the bond
programs work and are a safe investment for the owners of the bonds. He then explained the
Summary Report and its contents. He explained that the Board is in good shape because it has a very
low delinquency rate as well as insrrance on all mortgages it holds. Mike Mckee asked Tim to clarify
what the '?rogram Net Revenue" is and how that relates to the continued AA rating. Tim explained
that until the programs have some history they will look strange but they rated the bonds AA and by
a certain period of time the program has to be performing on its own to meet that criteria. Initially
when they come out of the block the programs don't and the numbers are off. Mike then asked
under the same issug looking at the single family program as a whole, the numbers have gone from
7.96Yo in l99l to -6.300/o in 1993 what is that telling the investor who is reading this. Tim replied
that this reflects a debt service cost and does not necessarily mean anything negative. Tim reviewed
the MBOH Municipal Credit Report and gave an overview of what this information means to an
investor.



BOND COUNSEL UPDATE
John Wagner said that there was $t5million in excess reserve funds that could only be moved out of
the reserve fund June first. The money was moved into the Revenue Fund on June first, and the
Board staffneeds to make a decision as to what to do with the money. John clarified the decision
has to be made within 90 days after June I . John said he recommends moving these funds into the
Program Fund which will allow the Board to make mortgages with the money and with the interest
derived from the payback ofthese mortgages, possibly blending the moneys with the next bond issue.

As the mortgages are paid back, the Board could call some high interest rate CABs, which are

compounding at l0p%. The CABs can only be called from principal payments and prepayments. This
process would reduce debt service in the future and fix some problem areas \ ithin the indenture.
John pointed out that Peter Nolden will probably want to include those funds in the calculations for
the proposed new issue. John also said that there is still over $5million in excess reserve funds (per
the reserve fund calculation required by the indenture) left in the fund but it is better to have a little
more than the minimum requirernent for liquidity. Maureen asked John to clari$ what these funds can
be used for. John said since these monies are original bond proceeds, if removed from the Reserve
Fund they can only be used to make mortgages or to call bonds. They can not be used for any other
purpos€. Bil[ Oser made a motion to rati$ the action taken by the staffby moving those funds. Mike
McKee seconded. The motion passed unanimously.

SINGLE FAMILY HOUSING PROGRAMS
Bob Morgan gave an update of the 1995 Series A programs. The program started out with
$30,086,633 in bond proceeds and collected $150,221 in reservation fees which is a total lendable
pool of $30,236,854. To date there are 345 reservations totaling $23,854,000 and the Board has
purchased $6,293,000. The average reservation amount has been $68,900 and the average purchase
amount has been $66,200. The average income has been $31,200. There was one cancellation that
came in the week prior which made $89,000 uncommitted. He then summarized the most active
lenders. Bill Oser asked Bob about the set aside for RECDS. Bob explained that this set aside is fully
reserved. Bill then asked if the use of this program has been evenly spread throughout the state. Bob
confirmed this to be the case.
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Bob then gave an update of the city of Billings Home ownership program. He said that they will
be getting the rest of their Home funds so they will be using the rest of their $3 million set aside. He
pres€nted a proposal from Joe Burst to increase the borrowers income from 600/o of median to 650/o
of median and that Joe indicated this would help the program work better. Mike McKee stated that
he was concemed that the Board is originally approving programs to help the lowest income people
and then later they are changing them to reach higher income people and this goes against what they
are trying to accomplish. Paul Bankhead asked why they are requesting a change. Bob Morgan
explained that the home program allows up to 65% of median and that is what they are using forihe
down payment assistance and they are trying to utilize the program further. Maureen clarified that
Home regulations have changed some over time. The Board expressed concem that this problem
(changes to projects) has gotten out ofhand and wanted to make it clear that these changes cannot
take place continuously. Bill Oser made a motion to accept this proposal. Barbara Hamlin seconded
the motion The motion was denied with Barbara Hamlin, Bili Oier and paul Bankhead voting for
and Mike McKee, Waneeta Farris, Bob Savage and Bob Thomas voting against.



Bob Morgan requested the Board clari$ their intent for several specific areas in the Disabled
progr.rm. The Board discussed the issues and decided that in the Objective paragraph, disabilities
needs to be changed to physical disabilities requiring structural modifications to the home. In the
Rental Housing paragraph disabilities needs to be changed to physical disabilities. In paragraph
number 3 ofthe Terms and Conditions $15,000 should be changed to $25,000. Under the Home
buyer and Tenant Eligibility Guidelines paragraph 2 the paragraph should be changed to read
"Maximum gross annual family income of $30,000 after exclusions for certain defined, non-
reimbursed, on-going, medical, vocational and independent living expenses attributed to disability".
And under the Non-profit Entity Eligibility Guidelines for Mortgagor paragraph 4 the phrase
"coordinate a loan counseling progam". Bob savage made a motion to accept these proposed
changes. Paul seconded the motion. The motion passed unanimously.

REOUEST FOR PROPOSAL FOR TARGETED PROGRAMS
Bob Morgan and Maureen Rude presented a Request for Proposal @Fp) for getting proposals for
projects to utilize the recycled money. Bob M. said that this RFP will set up procedures for entities
making proposals to the Board. It will also give equal opportunity for all entities to come before the
Board with proposals that they have for affordable housing and for use of recycled funds. He said
there are approximately $16 million in recycled funds available and with the current indenture the
interest rate on those funds would range from about 5%o to i.75/o, with an average of about 6%o. The
objective ofthis RFP is to set up guidelines to get proposals from different agencies from around the
state that are interested in affordable housing, to present their projects in an orderly fashion, and set
up some guidelines for them to pres€nt those projects on a time line that would be manageable.
Maureen explained that the another purpose ofthis RFP process is to make it easier for the staff to
deal with the multiple requests and calls from people who are wanting to request special programs
and to give the staff some time to review these proposals before presenting them to itr. s;"ra. rh"
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Bob then presented a review of the Income Limits for the Single Family programs. He explained that
the Administrative Rules state that each June the Board must review and revise income limits for
lower income persons and families in need ofhousing and assistance under the Boards programs. He
said that these incomes are established using the HUD Maximum income limits at 1007o of applicable
income for a small household and 115% of applicable income for a large household in Non-Targeted
areas and 120% of applicable income for a small household and l4OYo of applicable income for a
large household in Targeted areas. He explained that these income limits only changed in Gallatirl
Jefferson, Lewis and Clark and Missoula Counties. In Gallatin County it changed from $35,900 to
$36,000 for small household and $41,285 to $41,400 for large household. In Jefferson County it
changed from M2,700 to $43,600 for small household and $49,105 to $50,140 for large household.
In kwis and Clark County it changed from $38,700 to $38,900 for small household and $44,505 to
544,735 for large household. In Missoula county it changed from $43,560 to $43,680 for small
household and $50,820 to $50,960 for large household. Maureen explained that the income limits
will stay as they were unless the Board chooses to take action and adopt the new income limits. Bill
Oser made a motion to accept the HUD limits. Barb Seconded the motion. The motion passed with
Bob Savage and Mike McKee voting against and Barbara Hamlin, Bill Oser, Paul Bankhead and
Waneeta Farris voting for.



Board discussed the issue, made minor suggestions for clarification, and encouraged Bob and
Maureen to complete the proposal for the July meeting.

Maureen updated the Board on the current FHA home ownership and rental housing insurance fund
proposal that is currently on the table in Congress. The current proposal is to eliminate the Multi-
Family Insurance program entirely which includes the Risk Sharing program. She stated that HUD
does not support this proposal, and wants to see multifamily insurance continued.

OTHER BUSII{ESS
Maureen Rude asked the Board to confirm that Barbara Hamlin and Waneeta Farris were going to
the Asheville, NC, NCSHA workshop. The dates would be July 29-Aug l, 1995. She stated the
airline tickets to this workshop are going to cost about $700 each, and Barbara and waneeta had
expressed some concern regarding the cost, and wanted to make sure the Board still supported the
travel expense. Maureen said she feels the information covered in this meeting will be very beneficial.
The Board decided to let the motion stand and send them to the workshop as planned. She also
informed the Board that they are able to authorize only two Board members to go to a workshop,
to allow any more to go would take the approval of the Director, and she would be submitting a
request to the Director for the fall annual workshops in Boston.

The Board discussed the next meeting date and location and decided that it will be two days, one in
Polson and one in Kalispell. The dates will be luly 27 and,28,1995, respectively, including the Board
meeting and a public information meeting to be held in Polson and a public information meeting to
be held in Kalispell.

Bill Oser made a motion to adjourn the meeting. The motion passed unanimously.
The meeting was adjoumed at l2:05pm.

Secretary

a7- q(-
Date
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MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
2001 Eleventh Avenue, PO Box 200528

Helena, MT 5952M528

MONTANA BOARD OF HOUSING
Room 160, Mitchell Building

125 Roberts Street
He1ena, Montana
June l-4, 1995

I. CALL MEETING TO ORDER - 8:30 a.m. - Chairman Bob Thonas

II. APPROVAL OF MINUTES - Chairrnan Bob Thomas
- l{inutes from May ]-O, j-995 meeting

flf. FINANCIAL STATEMENT AND BUDGET INFORMATION- Kelly Rusoff

Phone:
TDD:

(406) 4443040
(406) 44+2978

IV.

V.

vr.
vrr.

VIII.REQUEST FOR PROPOSAL FOR TARGETED PROGRAMS
- Robert Morgan, Maureen Rude

rx. Other Business
A. NCSHA Workshops
B. Set Next !,Ieeting Date and Location

X. ADJOURN

MOODY I S IWESTORS SERVICES - Tim Barte] & George Sol-ari

UNDERWRITERS UPDATE - Peter Nolden, Paine Webber

BOND COUNSEL UPDATE- John Wagner, Kutak Rock

STNGLE FAIIIILY HOUSING PROGRAMS - Robert Morgan
A. 1995 Series A
B. city of Billings Home ownership progran
C. Income Limit Review
D. Ne$, Lender Requests
E. Disabled Housing program

Any lErsons ne€ding reagonable acconmodations to attend the Board tlreeeing t[ust rtotifythe Board of Eousirtg as 3oon as possibre p.ior to ttre sctreduled o,eeting to ar-r.or.rrangelrEnts to be aade. 6/1-/95

"Wotking Together to Moke lt Work"
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Montana Board of Housing
2001 Eleventh Avenue, PO Box 200528

Helena, MT 59620-0528

MONTANA BOARD OF HOUSING
THO}.{PSON FALLS COIJRTHOUSE

1111 MAIN STREET
THOMPSON FALLS, MONTANA

Uay 10 , l-99 5

CALL IIEETfNG TO ORDER - 8:30 a.m. - Chairman Bob Thomas
INTRODUCTION OF NEII STAFT AND STAFF AT ITEETING

III. LOW INCOME HOUSING TAX CREDIT APPLICATION - MAUTEEN RUdE

IV. NEIGHBORHOOD HOUSING SERVICES - Nancy Stephenson

Phone:
TDD:

(.106) ,144-3040

(406) 44+2978

I

vr. NEW LENDER REQUEST - l,laureen Rude
A. InLand Mortgage
B. New Lender Process & Other Requests

VII. OTHER BUSINESS -
A. Housing Programs Reorganization
B. Set Next Meeting Date and Location
C. Oserrs Uotion

VIII . ADJOI'RN REGUI,AR BUSINESS }.,IEETING

@.;*

MONTANA
DEPARTMENT OF COMMERCE

II. APPROVAL OF MINUTES - Chairrnan Bob Thomas
- Minutes from April 6, 1995 neeting

V. SINGLE FAI.TI LY PROGRAM UPDATE - }Iaureen Rude
A. 1995 Series A
B. 1994 Series C
C. Recycled Mortgage Programs
D. Cash Assistance Program

1:00 P.M. TO 3:00 P.M.

PUBLIC TNFORITIATION I'{EETING

Ar.ty persons needing reasonabLe accqrrcd.tions to ettend the Board lEeting !trust notifythe Board of Bousing ae sootr as possib.Le prior to the scheduled [Eeting to a.Llor
arrangecrnts to be EAde. 5/2/95

"Working Together to Make k Work"



MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
2001 Eleventh Avenue, PO Box 200528

Helena, MT 59620-0528

Phone:
TDD:

(4061 444-3040
(4$6) 4+2978

NEWS RELEASE

Contact

4t24t95

MONTANA BOARD OF HOUSING TO HOLD PUBLIC INPUT MEETING
!N THOMPSON FALLS 5/10/95

The Montana Board of Housing will hold a public input and informational meeting in Thompson
Falls on May 10, 1995, from 1:00 p.m. to 3:00 p.m. The meeting will be held at the Courthouse
in Thompson Falls, located at 1111 Main Street.

The meeting is intended to provide public input on the Board's programs, to gather input
regarding the housing situation in Mineral, Lincoln, and Sanders counties, and to provide
information to the public regarding the Board's programs. Paul Bankhead, a member of the
Board of Housing from Heron, MT, states, "The members of the Board of Housing believe it is
imporlant to hold meetings around the state to gather public input and provide information about
the Board and its programs, in order to fulfill the mission of the Board."

Any individuals interested in providing input about the Board's housing programs, housing needs
in the area, or to obtain information about the Board of Housing's programs (including the first
time home buyer loan programs! disabled home ownership program, rental housing programs,
and the elderly home owner program) are invited to attend.

-end-

"Working Together to Make h Work"

Maureen J. Rude

Date:

^@"";-



MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
2001 Eleventh Avenue, PO Box 200528

Helena, MT 59520-0528

Phone: (406),1,14-3040
TDDI (406\ 4!*297A

NOTICE OF SPECIAL MEETING
June 13, 1995

The Montana Board of Housing will hold a special meeting for a workshop on Tuesday,
June 13, 1995, at 2:00 p.m., M.D.T. The purpose is to discuss the Future of Bond
lssuance and New Lender Requirements.

"Working Togelher to Make It Work"
@"";*



MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
2001 Eleventh Avenue, PO 8ox 200528

Helena, MT 59620-0528

Phone: (406) 4,143040
mD: (06) 4442978

Department of Commerce
{{arl4thA#* fT*Os ^ frtlo b*llrratar-+ffi f'lnorupsrnfr).b,ur

May 10, 1995

ROLL CALL OF
BOARD MEMBERS: Bob Thomas, Chairman (Present)

Bob Savage, Vice Chairman (Absent)
Waneeta Farris, (Absent)
Barbara Hamlin, (Present)
Paul Bankhead, (Present)
Mike McKee, (Absent)
Bill Oser, (Present)

STAI'F Maureen Rude, Administrator
Meredith Miller, Program Specialist
Kellee Pennington, Accountant
Ckis Keisker, Administrative Support

COUNSEL Mike Mulroney, Luxan and Murfitt

OTHERS Cherie Hooten, Sanders County
Carol Brooker, Sanders County
Nancy Stephenson, NHS Great Falls
Stephen Wheat, Sanders County Commissioner
Dorothy L. Lyght
Dennis Nichols, The fuver Journal
Lean Lanphean, Sanders County
Dona Lanphean, Sanders County
Doris Grimm, Hurd-Bush Realtors
Denise Benson, Rocky Mountain Bank
Kim Sparks, City of Thompson Falls
Scott Orr, Representative House District 82
Rose Fox, Private Citizen
Bob Olson, First State Bank of Thompson Falls
Dottie Lukis, Elliott Realty
Rita Ward, Department of Family Services

"Working Tbgether to Make lt lNork" .@r"



APPROVAL OF MINUTES
Maureen Rude indicated to the Board that Mike McKee's proposed changes to the April 06, 1995
minutes were incorporated into the minutes presented to the board. Bill Oser made a motion to
accept the April 06, 1995 Board meeting minutes. The motion passed unanimously.

Barbara Hamlin asked Maureen for an update on the status ofthe Boards proposed move to another
location, she indicated that a nev/ location has not been found and she would probably renew the
lease on the present building.

Barbara Hamlin asked Maureen Rude what programs will be coming together. Maureen clarified that
the Section 8 prograrq the Home prograrn, the Board ofHousing and potentially the Housing ponion
of Community Development Block Grant. congress is looking at taking housing out olcommunity
Development Block Grant because they think that it is a duplication of the Home program.

Paul Bankhead asked Maureen Rude ifshe had heard any more things about what congress is going
to do with the Home program. She stated the last thing she heard was they \ryere talking about cutting
the funding each year for the next five years until they are receiving only about 400% oftheir current
funding. She also stated that at this time the state of Montana gets $3.5million statewide and Billings
and Great Falls $400,000 each. Paul also asked about the Section 8 Program. Maureen stated that
if the Block Grant approach is used then they will operate similarly to the way it does now where
Section 8 Housing in State Government does the vouchers on contract with either the Public Housing
Authorities or Human Resource Councils and she thinks that they will go more toward that instead
of the project-based properties.

Bob Thomas stated that ifthey Block Grant housing programs it would increase the work load on
the staffat MBoH. MBoH would be taking work from people who would be doing it back there and
giving it to us in effect. Thus, MBOH will have to have more people on staffto handle the work
load. Maureen Rude stated that the theory supposedly is, that ifthey do the Block Grant, right now
there is a duplication of effort with the Federal Government doing their part and State Govlrnment

The meeting was called to order at 8:34 a.m. by Chairman Bob Thomas.

INTRODUCTION OF NEW STAFF AND STAFF AT MEETING
Maureen Rude introduced the Board of Housing staffpresent at the meeting.

HOUSING PROGRAMS REORGANIZATION
Paul Bankhead asked Maureen Rude about current staffing levels and she stated that there are still
three positions to fill, the Multifamily Program Manager, the Multifamily Assistant, and the Single
Family Program Specialist who handles delinquencies and foreclosures. Bob Thomas asked Maureen
if the person hired from the Section 8 Program will be handling the Section 8 program when the
reorganization takes place. Maureen clarified to the Board that when the agencies move into the
same location, they will still be separate due to having separate accounting systems required by
Federal Law. Also the agencies will still retain their present staff except she will be the Administrator
ofboth programs.



doing theirs, and the reviews are being done twice. The theory is that if they do the Block Grant
approach and it comes directly to the State, it shouldn't be any more work than it is now. Bob
Thomas stated that theoretically that cannot be right because the work done by the Federal
Government does not always duplicate MBOH, and we would need more staff

Barbara asked Maureen to give a time line when the reorganization will take place. Maureen replied
that it would probably take place July l. Barbara then asked Maureen how long the actual change
would take. Maureen replied that it will happen over time and there will not be an immediate effect
on the programs.

LOW INCOME HOUSING TAX CREDIT APPLICATION
Maureen Rude presented a Low Income Housing Tax Credit application for the Phillips Apartments
proposed by Ken Allen in Missoula. He is appllng for tax credits separately because Maureen
proposed that MBOH fund this project out of current funds within the Multi Family indenture, and
therefore tax credits are not automatic. Maureen then discussed the other applications received in
the round, and the other applications did not meet all ofthe requirements. Maureen explained that
the Board had already seen the application on the Risk Sharing side ofthe equation on this project.
MBOH has not done any type of housing for the elderly in Missoula under the tax credit program.
The project is located where the tenants will be able to get to services such as the hospital and the
clinic, is very close to a bus stop and a clinic. The project also received points because the developer
owns the land and has a commitment for financing from MBOH. Maureen said she received letters
from a number of people interested in housing in Missoula supporting this project. The project
scored 78 points which meets the minimum threshold of 60 points. Maureen summarized information
on the project, including: the project has eight one bedroom units for elderly in Missoula; standard
amenities, the project owner will pay utilities except for lighting and cooking, with heat included in
monthly rent. HLID has done their market research portion oftheir review and has concluded that
the rents are very appropriate for the type ofhousing in the area. The total actual cost is estimated
to be $389,000, the eligible basis for Tax Credits purposes is $404,000 and they are requesting
$ 16. 174 in Tax Credits.

3

Maureen indicated the Subsidy Layering Review must be sent in to HUD and it shows that the project
could support more in Tax Credits than the Board can award. Paul Bankhead asked what percentage
of median income that will meet. She replied that it will be about 54 percent and it will not be a[[ the
way up to 60 percent for Missoula. Maureen went through the recommendation sheet, stating the
developer is a For Profit Entity, the project is new construction with Federal Subsidy ( the Risk
Sharing Program is considered a Federal Subsidy), there will be 8 units, and estimated placed in
service date is Janu ary 1996. Maureen stated the staff recommendation is to approve the requested
amount of credits. Bob Thomas asked about the points assigned for percentage of low income
tenants served. Maureen explained the process and how this category is scored. Bob rhomas then
asked Maureen Rude ifthis project being for profit has anything to do with the low score and she
clarified that it did not. Paul Bankhead made a motion to accept the application. It was seconded by
Bill Oser. The motion carried unanimously.



NEIGHBORIIOOD HOUSING SERVICES
Nancy Stephenson presented to the Board a request to extend the Owners in Partnership II set aside
until September of1995. She explained the reason for the request is they are building the second six
ofthe 12 units were approved by the Board in November of 1993. NHS was delayed because ofthe
funding and the environmental assessment. They have now finished the houses and they went on the
market on Friday the 5th of May. Six buy sells came in on the day the houses went on the market
and the list will close as of the 19th of May. However, the set aside runs out at the end of May and
there is no way that NHS can close by then. Nancy also requested that the HUD guidelines on
median income, which were written into the Terms and Conditions by the Board, be updated to
specifr 80% ofthe currently applicable median income, rather than the 1993 incomes. Bob Thomas
asked if Maureen Rude had a problem with the extension requested. Maureen replied she had no
problem with the extension or the adjustment to the income limits. Barbara Hamlin made a motion
to approve an extension of the Owners in Partnership II and an amendment to the Terms and
Conditions to 80% ofthe current applicable median income. Paul Bankhead asked Nancy to clari$
that the extension would be until September 30, 1995 and Nancy confirmed that 9/30/95 was the
requested extension. Paul Bankhead seconded the motion. The motion carried unanimously.

Nancy Stephenson requested a set aside of$780,000 ofthe Disabled Accessible Home ownership
funds to be used in connection with a $50,000 grant request they are making to provide up to $5,000
in down payment, closing costs, and/or rehab to make houses accessible for disabled. Maureen Rude
went over a memorandum included in the Board packets regarding the request. Maureen covered the
proposed project, including that funds will be used for mobility impaired individuals under 80% of
median income, grant funds would provide down payment and closing costs assistance and rehab, and
NHS would be coordinating the rehab which is different from the way the regular disabled program
works. Paul Bankhead asked Nancy to verifr what the grant funds would be used for. Nancy
indicated they could be used for down payment assistance, closing costs, and rehab to make the
residence accessible. Paul Bankhead asked if rehab can be included in the MBOH loan amount.
Maureen replied that the rehab costs can be included in the loan amount in the Disabled Program so
this would allow them to go either way depending on what they can afford. Nancy stated ifthe
Federal Home Loan gmnt does not come througtr, NHS may be able to access funds from some other
sources in Great Falls. The project would also include the NHS home buyer counseling which will
require people to go all the way through the counseling, and including Full cycle Lending, which is
counseling before they get in trouble with their mortgage.

The Board then held a general discussion about the screening done by the Independent Living Centers
(ILCs), and that the ILCs did not turn people down, even though their income was extremely low.
Nanry said she believed one ofthe biggest problems was that people did not have any money to put
down on a home. Maureen also commented that the ILCs did not want to turn anyone down so tirey
would screen individuals and tell them that they were qualified for the program, then when they went
to the lenders, the lenders and MBOH had to be the ones to tell them they could not qualify for a high
enough mortgage to buy a house. The enhanced program would include the lenders as a fiist contact,
which is an attempt to avoid this problem. The ILCs would then make the determination of mobility
impairment when the lender has a questions about the impairment. Paul Bankhead said that this is
one area where the Housing Task Force believed if Montana had a trust fund or some kind of entity
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within the state, we could really give some help. Maureen commented that another issue that just
came up was a lady who wants her son to become a home owner and her son is mentally disabled.
He can not quali$ for a mortgage on his own because he does not have the capacity to become a
borrower under FHA rules, and would have to have a co-borrower. Under tax laws, a co-borrower
has to met all of the requirements of first time home buyer, owner occupancy, and income limits.
Under the tax law a trust of any kind is specifically excluded because there is no way a trust can meet
the requirements ofthe program. Maureen commented that even if we did a special program, we still
could not make a loan of this type, unless there was money in a housing trust fund, where the money
was not tied to the tax laws in any way.

Maureen Rude said the staffrecommends, rather than doing a set aside within the disabled housing
progmm, which is already a set aside of funds, the Board commit to keeping the disabled program
funded to a level above the amount which NHS would need in order for her program to work. By
doing this, a letter could be written to go along with the grant application stating that the Board is
committed to not allowing this program to drop below X amount. Maureen also explained that
MBOH does continually get prepayments and any time we get those we can commit however much
we need to the disabled program to keep the funding level up. It is a policy decision ontheBoard's
part as to the future of the disabted program and the funding applied to it. Maureen also made the
recommendation that down payment assistance from grant money not be combined with MBOH
down payment assistance. Paul Bankhead asked Nancy, if the Board decided to make it their poticy
not to go below $780,000, would this be enough to get what she needs from FHLB. Nancy replied
she thought the approach would work. The Board held a brief discussion regarding investment of
funds committed to set asides, with Maureen explaining that all money set aside is continually
invested, and there is money coming in to the indentures from prepayments on a continual basis. Paul
Bankhead made a motion to set the disabled program funds to not go below $800,000. Barbara
Hamlin seconded the motion. The motion passed unanimously.

Paul Bankhead made a motion to approve the use ofNeighborhood Housing Services down payment
assistance with MBOH programs but that MBOH down payment assistance not be combined with
Neighborhood Housing Services down payment assistance. Bill Oser seconded the motion. The
motion passed unanimously.
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Nancy Stephenson explained to the Board a program that NHS has to purchase FF{A repo rehabs,
and the set aside MBOH had expired in January of 1995. NHS has two repo's that are in the middle
ofrefurbishing and she is requesting money to be set aside again to fund these projects. Bob rhomas
made a motion to create a new set aside utilizing the existing amount of money until December l,
1995. Bill Oser seconded the motion. The motion passed unanimously.

SINGLE FAMILY PROGRAM UPDATE
1995 Series A
Maureen Rude presented to the Board the status ofthe 1995 Series A issue, she stated that there was
originally about $30,000,000 available for mortgages. As of May 5, 1995 there was $4,720,337 left
to be reserved. The average reservation amount was $6g,000 and the average purchase price was
$49.000. There were 368 reservations ard two purchases so far. AsofMayg, ih"i, *", $t.l million



dollars left to be reserved also there were reservations approved but not yet on the computer system
that took this number down to $962,000 and the staff expected reservation requests in the office will
use remaining funds. Maureen then summarized the lenders who originated the most loans. Maureen
also informed the Board that these numbers did not include the RECD set aside and there was
$837.000 left there.

Maureen presented to the Board the status ofthe 1994 Series C issue, she stated that there was
originally about $23.9 million available for mortgages. As of May 4, 1995 there was still $ 1.8 million
in outstanding reservations and $22 million in total purchases. The average purchase price was
$64,525.03. The average gross income was $30,831 .00. There are still 27 reservations outstanding
and the Board has purchased 341 loans.

Meredith Miller explained to the Board about reservation extension fees. She confirmed that
reservations can be extended longer that 180 days but then the person or company who caused the
delay must pay the fee. MBOH gets Yqoh for each extension of 30 days.

6

Maureen asked the Board to clarif, a decision that was made at the Board meeting in September or
October 1994 about increasing the mortgage amounts along with FHA as long as the purchase price
does not go over $ 100,000 Bob Thomas confirmed that the Boards intention was to automatically
increase the maximum purchase price along with FHA with a cap of $100,000 and this will be
annually reviewed by the Board.

Maureen gave a summary of participating lenders who originated the most loans for the 1994 C issue
and also a breakdown ofcounties that had the most participation.

Maureen Rude gave a summary of the Recycled Mortgage progmms. In the 1977 indenture , Owners
in Partnership II has $302,000 remaining, Owners in Partnership III has $480,000 remaining, City
ofBillings Set aside has $1,471,892 remaining, Western Montana Mental Health Center/District XI
Human Resource Council have not used any oftheir set asides yet. In the 1992 Series RA set asides
(with mortgage rates that go from 6VzYo to 2 %Yo), Disabled program has $ 1,650,716 remaining and
there is also $750,000 left for rental housing under the Disabled program, the Homebuyers Cash
Assistance Program set aside has all ofthe original $2,000,000 still available because the program has
just started and the lenders arejust now sending in their invitations to participate, the Energy program
had an original set aside of $3,000,000 ofwhich there is $133,424 left. Mike Mulroney explained that
the Board has been made a participant in the agreement so the utility companies can't cancel the
programs without letting the Board know. The Montana Peoples Action set aside remains at the full
$150,000 with no loans reserved, the owners in Partnership vI still has $780,000 remaining, the
Western Montana Mental Health Center set aside has one loan still outstanding for $122,700 and $0
remaining in the set aside. The Western Montana Mental Health Center second set aside has the full
$171,000 remaining. Bob Thomas asked Maureen to clarify that under the 1992 Series RA set asides
the Board had just decided to not let the Disabled program go below $800,000, she agreed.



Maureen gave a summary of the Cash Assistance Program (CAP V). She reviewed the invitation to
participate, the application for lenders and the terms and conditions for the program. The maximum
purchase price must not exceed $60,000, family income must not exceed $23,000.

NEW Lf,NDER REOUEST
Maureen Rude presented to the Board a request from Inland Mortgage to participate in the Single
Family programs. She explained that the application had been reviewed by the Board previously but
due to confusion about company names in the annual report for the company the application was
tabled. She presented an explanation from Inland Mortgage and it showed that in 1994 they had
acquired the production assets of All Pacific Mortgage Company. She clarified to the Board that All
Pacific Mortgage is a subsidiary of Inland Mortgage which is a subsidiary of Irwin Financial
Corporation. She then addressed the question about the Code ofBylaws which previously had said
the name of the Corporation was Inland Mortgage and then later said the name of the Corporation
was Irwin Financial. So Inland Mortgage amended their bylaws, due to a typographical error, to
reflect that the name of the Corporation is Irwin Financial Corporation. Mike Mulroney raised the
question as to whether the Company had changed its bylaws or the articles of incorporation. He then
explained that by his understanding the company could amend its bylaws but it would take a
Shareholders meeting to amend the articles of incorporation. Maureen explained that this error
refened to the bylaws and the confusion came from a term that was mistakenly used by the Company
representative in the last Board meeting and the meeting minutes should be amended to reflect the
word bylaws versus articles of incorporation Bill Oser made a motion to accept Inland Mortgage
as an approved lender. Barbara Hamlin seconded the motion. The motion passed unanimously.

Maureen discussed with the Board reviewing the process for accepting new lenders. She explained
the current process used by MBOH is creating a difficult work load for the staffbecause there are so
many requests coming in and it would be helpful to make some future policy decisions on what
criteria lenders need to meet in order to approve them. Mike Mulroney suggested that the Board
make a decision to only accept a certain minimum net worth oflenders. The Board discussed this
issue and concluded that they need to come up with a set offinancial guidelines but to not make them
too strict as to exclude the majority ofthe lenders. Bob Thomas commented that he thought that it
would be better to wait until the rest of the Board members are present to discuss this issue. Mike
Mulroney suggested the Board not set a floor for financial worth but to amend the rules in a way that
will make it clear to the lenders that the Board will review the application with a view towards
financial strength and the Board can reject the application if they are not satisfied. Maureen
suggested that they amend the rules to reflect that asset must be cash or cash equivalent. Mike
suggested that Maureen talk to other Housing Finance Agencies in the surrounding states and see
how they are handling this problem. Maureen agreed that she would do some research into how
other states are handling this situation and report back to the Board in June.

OTHER BUSINESS
The Board discussed the date and location for the next meeting, they decided on June l3th and l4th
in Helena. Bob Thomas stated that he would like to have a reception and have plaques made to show
appreciation to former Board members and that he would like to do it on the next meeting date.

7



Bill Oser made a motion to adjourn the meeting, the motion passed unanimously. The meeting was
adjourned at 10:45 am.
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Secreta

The April 10, 1995 Public information meeting in Thompson Falls, MT was called to
order at 1 :1 Opm

Bob Thomas introduced the Board Members and staff present.

Maureen Rude explained the Board of Housing and its purpose.

Bill Oser explained the RAM program.

Bob Thomas explained that the Board of Housing is not funded by taxpayer dollars.

Maureen Rude gave an overview of the Single Family programs and the Multi Family
and LIHTC programs.

Some concerns from the public attending the meeting were that the Lumber Mill in town
is closing and they are not sure what the future holds as far as incomes and housing.
Their current problems are with the fact that there is little rental housing in the area and
there are no vacancies at the senior center and a three-year waiting list. The rent
prices are going up to a level that it is hard for lower income people to be able to afford.
Also they expressed a concern about housing purchase prices going up due to out of
state and town people purchasing homes, (the average purchase prices of homes in
Thompson Falls are $70,000.00 and up and in Plains it is $89,000.00 and up) thus it is
making it harder for local lower income people to purchase a home. There was also
concern expressed about the regulatory requirements making the cost of housing
higher (e.9., Sidewalks, curbs and gutters). Another concern expressed was with how
lower income people find out about the Board of Housing programs. lt was stated that a
lower income person may not think they are qualified to buy a home and thus never go
see a Real Estate agent or a lender to even inquire about possible affordable housing
programs.

The meeting was adjourned al2:25pm
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MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
2001 Eleventh Avenue, PO Box 200528

Helena, MT 59620-0528

MONTANA BOARD OF HOUSING
UPSTAIRS CONFERENCE ROOM

DEPARTMENT OF COMMERCE
]-424 9TH AVENUE

HELENA, MT
April 6, 1995

8:30 a.m. Chairman Bob ThonasI

II.

CALL MEETING TO ORDER

APPROVAL OF MINUTES - chainnan Bob Thomas
Corrected January llinutes
February 23, 7995
Conference Calls March 20

III. 1995 SERIES A BOND ISSUE UPDATE - Peter Nolden,

& 24, t995

Painewebber

rV. STNGLE FA.I\,IILY WORKSHOP UPDATE - Robert l"lorgan

V. UPDATE ON INDIAN HOUSING (184) PROGRAM - John Wagner, Kutak Rock

VI . CITY Of' KALI SPELL-I{OODLAND COURT PROJECT - Susan }Ioyer, Housing
Division Manager, City of KaIispell

VIT. LOW INCOME HOUSING TAX CREDIT UPDATE - }Iaureen Rude

VIII.REVERSE ANNUITY MORTGAGE UPDATE - }IauTeen Rude

rx.

NEW LENDER REQUEST - Robert Morgan
A. Inl-and Mortgage
B. State Bank & Trust of Di,Ilon
C. llann Mortgage

XI . OTHER BUSINESS
Letters from llontana Residents
NCSHA Workshops
Housing Trust Fund Bi t 1/Legislation
Set Next Ueeting Date and Location
Oser's Moti,on

VII. ADJOURN

x

A
B
c
D
E

Any pelson3 rEedlng reasonable .cc-*._glont t attend the BoaKl rcting brrt notify thc Boatd of Eourlng
as sooD as posslbLe prlor to the .che<hrle<l retl.ng t.o a1lor. arsangecnts to b. ba&. 3/23/9b

"Working Together lo Mokc lt Work"

Phone: (,106),14,l-3040
TDDt (406\ 4t*297a

SINGLE FAI4ILY PROGRAM UPDATE - Robert Morgan
A. 1994 Series C
B. Recycled lrlortgage Programs
C. Cash Assistance Program
D. Delinquency Report
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MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
2001 Eleventh Avenue, PO Box 200528

Helena, MT 59520-0528

Maureen Rude. Administrator
Bob Morgan, Single Family Program Manager
Dolly Snyder, Assistant Accounting & Finance Manager
Kurt Lewis, Accountant
Diana Hall. Receptionist

COI.,NSEL Mike Mulroney. Luxan and Murfitt

BOND COIINSEL: John J. Wagner, Kutak Rock
Ann Atkinson. Kutak Rock

Rick Sullivan, First Interstate
Sandra Shupe, First Interstate

LINDERWRITERS Peter Nolden, PaineWebber
Gene Huntington, Dain Bosworth Inc.
Gordon Hoven, Piper Jaffray Inc.
Neil Casey, Orrick, Herrington & Sutcliffe

OTHERS Susan Moyer, City of Kalispell
Don Mann, Mann Mortgage
Julie Begler, Mann Mortgage
Kathy Warner, Mann Mortgage
Scott Greene, Mann Mortgage (Missouta)
Dave Zeeck, Mann Mortgage (Billings)

Phone: (406),14+3040
TDD: (406) 44+2978

Department of Commerce
1424 gth Avenue
Helena, Montana

April 6. 1995

ROLL CALL OF
BOARD MEMBERS: Bob Thomas, Chairman (Present)

Bob Savage, Vice Chairman (Present)
Waneeta Farris, (Present)
Barbara Hamlin, (Present)
Paul Bankhead, (Present)
Mike McKee, (Present)
Bill Oser, (Present)

STAFF

"Wo*ing Together lo Makc lt Wotk"
"- ";-

TRUSTEES:



APPROVAI, OI.'MINUTES
Corrections of the Feb. 23 minutes to wording including: "difficult to sell bonds", "revoked" to
replace "evoked", "decrease" to replace "increase".

Maureen Rude asked the Board to clarifr the motion on the section 184 Indian Housing Program.
She wanted to know if the set aside was just for the Salish Kootinai or for any tribe that got
certification in the program. Mike McKee understood that the Salish Kootinai were the only ones
to qualify and be certified to date, but he had no objection to others participating if they became
certified. Bill Oser also had no objection to others participating, if qualified. Bob Morgan stated that
the set aside was for the Salish Kootenai, however, if 184 got qualified,then they would be eligible
under the bond progftm. He passed out a letter to Charlie Eiseman. The staffwill amend the minutes
to show that the set aside was for the Salish Kootenai only.

Bob Savage indicated he had asked Jim Valeo if he knew the difference in premium between a

$15,000 and $5,000 deductible. Mr. Valeo indicated he did not.

John Wagner was asked if the minutes reflected the substance of the discussion with Mr.
Milodragovich. He confirmed they were accurate. Bob Savage made a motion to approve the
meeting minutes and the conference call minutes, it was seconded by Bill Oser. The motion passed

unanimously.

I995 SERIES A BOND ISSUE UPDATE
Peter Nolden informed the Board that the 1995 Series A bond issue officially closed this moming
(Aprit 6). Loans can be purchased at a 6.75 mortgage rate. The bond sale went well. All but the
2,025 term bonds were sold primarily on a retail basis within Montana. The 2,025, those subject to
the AMT, were slow to move out. There was one institutional order for some of those bonds prior
to signing the purchase contract that were sold to a bond rating company. A block ofbonds were
traded to a subsidiary of Ford Motor Co.

One problem had been encountered, where some ofthe bonds being refunded had a "Tender Option",
but after some discussion, the holder agreed to allow these bonds at the 102oh premium as provided
in the indenture.

SINGLE FAMILY WORKSHOP UPDATE
Robert Morgan gave a report on the workshops across the state. They were in nine areas and
included one workshop geared for lenders and one geared for realtors in each area. The workshops
received good response and attendance and some ofthe Board members took part. Paul discussed
possible mortgage rates with the participants and 7 ll4 would have been accepted. Bob passed out
comments from workshop attendees. The workshops were well received and the explanation of
changes was appreciated. Maureen thanked and praised the staff for an excellent job and Paul
Bankhead and Bob Thomas agreed and were impressed. All felt that it was good public relations for
the Board of Housing and that is was nice to put faces with names.
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The meeting was called to order at 8:30 a.m. by Chairman Bob Thomas.



A more serious problem,though, was that Mr. Brinck understood there was a 1007o guarantee, when
in fact, the regulations which govem this program say that you have a 100% guarantee only ilyou
first go through foreclosure process with the loan, then you assign it to HUD. If the mortgage is

assigned to HUD in the event olthe default without going tkough the foreclosure process, then it
is only a 9Oo/o guaranlee. Our indenture generally requires any traditional programs that we use be
comparable to the present progmms. The present FHA Program says that in the event of a default,
you assign it to HUD and you have a 99o/o payoff. There is quite a difference between the 90oh
payoffand the 99oh payoff, which is a major concern. Experience shows that on reservations there
are legal and political problems on foreclosures, and to collect on the 100% guarantee we would have
to first go through the foreclosure process, which is not something we do on our other programs, and
it is not something we want to get into. The other problem they have on the regulations, is the
benefits ofguarantee only go to mortgages assigned to a financial institution subject to examination
and supervision by a federal or state offce. It is not real clear that we qualify as a financial institution
that is subject to on going examination by a federal or state office. General FHA provisions say that
the mortgagee can collect on the insurance on any loan that is assigned to any FHA approved
mortgagee, but that is not the provision that governs this program. The Board is an FHA approved
mortgagee and that is why it works for all the other FHA programs. After an in-depth discussion,
a motion was made by Mike McKee, that upon review of our bond counsel as indicated in the March
3, 1995 letter, certain problems prohibit our participation at the current time. As a result, because
ofother needs, the $1 million set aside has to be revoked. Ifthe tribe can work out their problems
with HLJD, then they can come back to request another set aside. The motion was seconded by
Barbara Hamlin. The motion carried by unanimous vote.

Mike McKee wondered if ratings by both Standard and Poor's and Moodys might be overkill for
future bond issues. Peter Nolden pointed out that, traditionally, bond holders expect 2 ratings with
institutional investors, therefore, dropping a rating might cause concern among them. MBOH had

both ratings till 1988, then they dropped S&P for stand alone indentures and multi-family and used
Moody's only. When they went back to the old indenture, they had to use both. Maureen said SFII
has always had both. Peter suggested both ratings are better to maintain a good relationship with
investors.

CITY OF KALISPELI.WOODLAND COURT PROJECT
In October, Ms. Moyer proposed doing-44 units on 7 acres the City of Kalispell owned. She came
under lots olpressure and now has a new site with 24 units in South woodland area planned. They
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UPDATE ON INDIAN HOUSING (IE4) PROGRAM
John Wagner was asked to review the HUD Section 184 program at the last meeting to determine
if the loans will quali$ under our indenture for financing. John pointed out problems with the
progmm: Our indenture requires a couple of things that their program doesn't provide for. (l) We
require Title insurance, and John didn't think they could get it because they are on a leasehold estate
on a tribal reservation and we would have to amend the indenture to do that and we couldn't amend
the indenture until the next bond issue. (2) Their program requires the underlying lease be a 25 year
lease, automatically renewable for another 25 years. The Board's indenture requires the leasehold
estate be twice the lengh of the mortgage.



had to up-sized units to 3 & 4 bedroom, with 2 car garages, streetlights and sidewalks on both sides,
and a landscaped cofirmon area. The city is negotiating for a 2nd site with 20 two-bedroom attached
units with a 2 car garage. The City is now requesting $2.8 million to fund the additional cost for
larger units. The plan is to sell the lots to the buyer for $6,000. The lot price for attached units will
be $3500 each. The goal is to target people not normally targeted, people in the 63-70Vo of median
income. Because ofthe federal criteria that goes with the grants for this project, they can pay no
more than 30% oftheir gross monthly income for their PITI. Maureen asked Susan to compare the
city project lot prices verses for profit projects. Susan shared that for profit projects sell for $31,000-
$38,000 per 7100 sq. ft. lot, while, lots near the second site sell for $ 12,000-$ 15,000. Two lots
bought for a disabled program cost $25,000 per lot. Costs are rising very fast and there is no
affordable land available. Susan's lots go for $6,000.

Susan asked if MBOH has additional fees she needs to consider? The Board had a discussion of
customary fees. Ms. Moyer is very restrictively controlled by grants as to what the people can pay.
Waneeta asked what the price ofa home is going to be. Susan replied that a 2 bedroom, I car garage
will be $52,500; while a 3 bedroon\ 2 car garage will be $63,000, and a 4 bedroom,2 car garage will
be below $73,000. Maureen expressed she felt the project was good and that Kalispell has worked
very hard. Paul Bankhead asked ifthe project has been approved by the city? Susan replied that it
has been approved. She further clarified that she is asking the set aside for both projects. The South
Meadows area has been approved for duplexes. Paul wanted to know what portions were
contributed to what project? Susan explained the two phases. Bob Savage had a question on other
expenses reflected in the letter from Glacier Bank as well as the one from First Security Bank of
Kalispell. He noted that both require title insurance during construction. Do we have two title
insurance policies with two separate premiums? Ms. Moyer replied that is not the case. Mike shared
that, generally, the Title Insurance Company issues a policy to the lender and the owner for the total
amount ofthe loan and that carries through. Ifthe Title company does two separate loans with the
same lender they charge a nominal fee to issue the second policy. Mike McKee asked why does the
city require sidewalks on this project and not on all projects for private developers? Susan agreed
to sidewalks to get the project approved.

Mike McKee asked if site 2 is still questionable? Ms. Moyer replied that it was subdivided years ago.
The location is not attractive. and there are no curbs or sidewalks. She further stated that it is 85-
9070 a sure thing, and she needs funds committed now because the project is close to coming together
and she would miss the building season. Bill Oser wanted to know what is the market value of a 4

bedroom, 2 car garage with MBOH's loan of $76,008? Susan answered that the market price was
$l I5,000. Mike McKee asked what would keep the people from reselling the house? Susan
answered that there are deed restrictions to keep the housing affordable or an appreciation cap of20-
30 years. Through grant funds, the city must insure that they go to low income people.

Paul Bankhead commented that the courtyard project would be an improvement to the area. He
thinks that this is a good project that will work well in the community. MBOH's goal is getting
higher density, more affordable housing available. He is hesitant only because site 2 is not yet firm.
Maureen suggested that the Board can state the setaside for site 2 is subject to site control ofthe
project and land acquisition. Chairman Thomas indicated enough time had been spent on discussion
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and because ofthe long agenda, the Board needed to take action at this point. Paul Bankhead made
a motion to approve the 1st part ofthe setaside of$1,638,000, with the ($1,058,000) setaside subject
to the city ofKalispell obtaining site control ofthe second site property. The motion was seconded
by Waneeta Farris. Mike McKee stated that he objects to projects with questions being rushed
through just to maintain an agenda timetable. Bill Oser commented that we deal with low income
housing and he has a problem ofnow dealing with market value homes in the $115,000 range or
moderate income housing. Pau[ Bankhead pointed out that Kalispell tried to keep higher density,
lower prices. Getting people in housing at $100,000 in Kalispell is reasonable. Susan informed us
that the market rate is $145-$168,000. Values are controlled, according to Susan, and the people
cannot sell for more than $73,000 for 20-30 years. The City ofKalispell was forced to go to a second
site which made for double infrastructure costs. Bob Savage asked for clarification on Kalispell
owning the 7 acre lot which they donated to the project. They promoted this project and promised
zoning changes and then went back on their word? Susan stated that one council person went back
on his word. Land prices are skyrocketing, therefore, it is still cheaper to do this project on the
original 7 acres and then go out for 2nd site. For Kalispell, this is affordable housing. Bob reiterated
that with no zoning change, this forced double infrastructure costs. Susan countered that the increase
is to fund larger units.

Paul Bankhead restated the motion; to approve the MBOH set aside for site 1 of $1,628,000 at
6.875o/o, and the setaside for the 2nd site of $1,058,000 at 6.87 5%o with the stipulation that it is

subject to site control by the city within a 90 day period and the approval be reported to MBOH
within the 90 days. Waneeta seconded the motion. It passed with all approving it except Bob
Savage, who voted no.

LOW INCOME HOUSING TAX CREDIT UPDATE
Maureen Rude reported that the Multifamily Program Officer position is not yet filled due to new
classification. The personnel officer said that due to benchmark factoring, thejob would probably
be downgraded. Maureen tried diligently to change the description and clarify all that was involved
in the position so that it would not be downgraded. At this point, she is waiting for it to come back
from the Department of Administration. Then it will be advertised for 5 days internally, then go
through the RIF pool for 3 days, and then be advertised for 2 weeks. Maureen said that it would be
another month before the position closed and then another 3 weeks to have interviews and allow the
new person to give notice at a previous job. Paul asked if it would help to get a temporary? Maureen
asked for an extension on reviewing Tax Credit Applications. She mentioned that she has a
temporary organizing old files and that it wouldn't help to spend time to train a temporary to review
tax credits. The report shows 4 tax credit applications were received. It outlines where applications
are from and one ofthe reviews will be simple because they applied for risk-sharing. A review needs
to be done on the other two. The 32 unit Billings project probably will not be ready for review due
to outstanding issues.

REVERSE ANNUITY MORTGAGE UPDATE
The RAM program has had 4 closings since Maureen took over in Jan. which is the most we have
ever closed in that short of time. We did get the administrative rule process done. The new income
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limits are now based on the percentage ofpoverty level. They can be adjusted yearly without Board
approval. There is $281,000 left in the fund of the original $730,000 that was set aside. Most loans
coming in request around $50,000, which means for each loan we make, we set aside about $37,000.
The remainder is interest that accrues. ffthe program continue at this pace, MBOH can make 8 more
loans. Maureen has 2loans in process and has received 3 additional ones. Bob noted that there was
definite interest in the RAM program shown at the workshops and the Board may need to expand
marketing ofthis program to realtors and lenders also. Bill mentioned that there was some money
to increase the allocation. Maureen confirmed that this might be a good time to do so because the
program has picked up and we have the amendments done. Mike McKee shared that he continues
to hear and see TV spots and radio ads in Missoula and the Bitterroot valley area. He indicated that
the Board could monitor the program on a monthly basis. Maureen expressed that there is $500,000
available in the housing trust fund and that, historically, the Board wanted to keep it active. Mike
questioned if they could move funds back & forth and Maureen replied "yes". Bill Oser made a
motion to move $500,000 to RAM from the Housing Trust Fund subject to reallocation if another
project comes up. The motion was seconded by Mike McKee and it passed by unanimous vote.

SINGLE FAMILY PROGRAM UPDATE
Bob Morgan reported the total allocation for 1994C was $23,847,900, plus $120,706 in reservation
fees which brings the total lending pool to $23,968,606. There are 47 loans yet to be purchased,
mostly new construction. Total reservations remaining is $3,359,959. To date 322 have been
purchased. The amount pruchased is $20,571,847.33. The average purchase amount has been
$63,887, while the average gross annual income was $30,836.38. The total balance to be reserved
is $36,800 which means that it is essentiall all reserved. Bob presented the distribution ofloans as to
lenders and areas ofthe state.

Maureen asked Bob to talk on how much money is available and where we're going to go with
recycling based on what was discussed at the workshop yesterday. He referred to Ke[[y's chart which
shows how much is in SFI, which is the 77B Series, and in SFII, which is mostly from the 92RA with
a little bit from the 79A and the 85A. We have taken care of what is in the trust fund. Bob said the
staffwas looking at a procedure (probably a RFP) to ascertain what projects are needed and proposed
within the state, rank these projects, and present them to the Board for their consideration. The staff
will bring this procedure to the Board.

The CAP (Cash Assistance Program) Program is completely funded. MBOH has had lots of demand
and calls for this prograr\ so the potential is there for a new program. Bob covered the specifics of
the proposed new program. Bob recommended the Board establish a new CAP Program with $2
million and the rate be up to the Board. Paul Bankhead moved that a setaside of$2 million ofthe
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RECYCLED PROGRAM
An update of the status of the Recycled Programs showed two setasides from the 1977 B with
$5,040,556 remaining to be reserved, and six setasides from the 1992Ra with $2,129,673 remaining
to be reserved.



92RA plus $45,000 from the Housing Trust Fund at 60% be setaside for the Cash Assistance Program
Bill Oser seconded the motion which passed unanimously.

Bob presented the Quarterly Delinquency report for December 30, 1994, which compares us with
Montanq the seven state mountain region and the nation as a whole. As ofDecember, wehad 7,7'79
loans outstanding. There are 1.62oh of the loans 30 day delinquent, .54yo of the loans 60 days
delinquent, and .57yo ofthe loans 90 days or more delinquent, for a total delinquency rate of 2.730/0.
This compares with a total delinquency rate industry wide of 3.26oh in Montana, 3.620/o in the
mountain region, and 4.42%o in the nation. Some discussion occurred about the volume of the
servicer verses the rate ofdelinquency. The rate ofdelinquency appears to vary case by case and not
necessarily by volume.

Bob brought up that we did get verification from Norwest Bank that they changed their insurance to
St. Paul Fire Marine which is licensed to do business the state of Montana and belongs to the
guarantee association.

Bob Savage noticed one insurance certificate showed $300,000 per occurrence and aggregate, which
means irrespective of the number of claims, the most that wi[[ be available to us is $300,000. Bob
M. explained that the FtlA requirement is as above and it does not distinguish between occurrence
and aggregate so they will accept $300,000 aggregate. To answer the question ofwhat they have
provide before; it was much higher with their home company, it was in the millions, and had a larger
deductible. Bob Savage expressed that he had a problem with $300,000 aggregate coverage,
especially, when they are dealing with the volume that they are dealing with. Bob pointed out that
he thought it should be $300,000 per occunence, a million aggregate or $5,000,000 aggregate. Bob
was asked what are some of the other policies? Bob M. responded that it depends on the institution,
an)"where from $300,000 per occurrence to $25 million, it depends on the servicer. Mike Mulroney
looked at the rules and brought up that the Board generally follow FHA policy. Bob S. was
concemed that the Board was holding out to a lot of risk. Bob M. suggested that is might make more
sense if it was a percentage that they are foreclosing on. Mike Mulroney pointed out that the rules
require, "the certificate of errors and omissions insurance coverage and fidelity insurance coverage
in the minimum amount as is required by the program documents for each bond issue in which the
loan servicer participates". Mike Mulroney noted that the Board requires fidelity bond in the amount
currently required by the FHA, but not less than $300,000. Mike McKee asked Bob S. "with E&O
coverage in the preparation and documentation ofthe security agreements and a title policy, and if
we have received the FIIA insurance certificate, which basically is our quarantee ofpayment,then
where is risk to Board?" Bob Savage didn't know ifthere was increased risk, but he was worried
about the volume of loans serviced and if there is a problem with more than 5 or 6 loans. Mike
McKee noted the blanket bond will give us some assurance over defalcation, embezzlement, and
failure to remit funds. To him, that is more important than E&O coverage which is more for fire
insurance that didn't get renewed and was uninsured. The FHA certificate of insurance is our basic
risk mitigator from the loans that we buy, so maybe we need to look at what E&O covers. Bob
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Waneeta asked if she was right in assuming there is still $35,000 if we have a loan from the old one.
Bob M. confirmed that she was correct.



Savage gave the example of the last meeting with Mike Milodragovich. Mike McKee responded that
the financial strength of the company was the main concern if there was a defalcation. Mike will
research the E&O issue, then the Board will readdress aggregate vs. individual occurrence.

NEW LENDER REOUEST

Inland Mortsase
Bob Morgan presented an application from Inland Mortgage Corporation which has a division called
All Pacific Mortgage for approval as a MBOH lender. Mike McKee noted that in the Article of
Incorporation and Bylaws, in article l0l, the term corporation means Inland Mortgage Corporation;
in article 2, identification, it says the corporation is Irwin Union Mortgage Corporation, then the
footnotes and financial statements refer to an affiliate of Irwin Union Bank and Trust Company,
which is an affiliate with which they maintain their trust account in. After an in-depth discussion
regarding the corporate structure and related parties, Mike McKee made a motion that this
application be tabled until proper documentation giving a clear line ofwho we are dealing with is
made available, and until this is accomplished, he stated that the application is incomplete. The
motion was seconded by Bob Savage and was approved by unanimous vote. The request was tabled
subject to clarification ofthe corporate structure.

State Bank and Trust of Dillon
Bob Morgan presented an application from the State Bank and Trust of Dillon, which was an
approved lender and servicer, but they have not originated any loans since 1982. They have provided
their annual financials, resolutioq and the officers certificate required of approved lenders until I 994,
when they didn't provide annual information and said that they would not be participating in MBOH
programs. They now want to originate loans as a correspondent with First Interstate as their sponsor.
First lnterstate will service the loans that State Bank and Trust originates for the Board. The Board
discussed assignment of servicing agreements and that the MBOH has a standard form. Bob S.
questioned the terms on fidelity bond referring to being subject to Sections 4 & I l. Bob Savage
suggested that the Board hold action until Bob could bring the documents.

Mann Mortsase:
Bob indicated that Don Mann was present, and that the Board packet included a letter fiom Max
Baucus, a letter from Joan Aikins (a realtor in Missoula), and also a letter to Andy Poole from Julie
Begler and their application to be an approved lender.

Don Mann started his presentation by saying that the Board's decision to reject their application
unsettling and that he hopes they will reconsider. He went on to tell the Board about Mann
Mortgage, including their years experience. Personnel that shared their experience included: Dave
Zeeck, Scott Green, Kathy warner, ard Julie Begler. Mann Mortgage is locally and state owned with
Don Mann owning 5lo% and Tom Griner owning 49o/o. They have $300,000 plus net worth, some
of which is in the form of a condominium. Their net worth is basically cash and their liabitities are
standard and are audited. They haven't had any negative credit, and are approved with 28 ptus
investors and have not had any problems with FHA & VA. Don expressed that is was unsettling to
be rejected and that the rejection has cost Mann Mortgage 30-35 loans. He pointed out that it is hard
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to compete with MBOH 6 3/4 interest rates. It is important to his business to have Board funds,
therefore, he would like a discussion to address financial strength and stability. Bob Savage
questioned current certificate ofErrors and Omissions and fidelity insurance for $300,000 coverage.
Mann Mortgage has an insurance certificate from National Union Fire Insurance Company of
Pittsburg that shows a policy period from Dec. 3 1, 1993-Dec.3 1, I 994. Mr. Mann said this has been
renewed,but the documents were not in package. Bob S. expressed that rules require insurance in
same amount as FHA which is $300,000. His concern is that we don't know whether we are in
compliance with that rute if FHA requires $300,000 in coverage, whether it is per occurrence or
aggregate, and Mann's insurance poliry has delense within the limits, which will lower that $300,000
to whatever amount is paid to a defense attorney representing them. Mr. Mann asked if they could
address that by increasing limits? Maureen explained that the financial report is an accountant's
compilation and not an actual audited financial statement and does not have an auditor's opinion.
Mike M. indicated that the original submitted last month had a 9 month audit, today they updated that
with an accountant's compilation. He was concerned with amount of cash available which was only
enough cash to repurchase one loan. He disagreed that condo assets, which is 3070 oftotal assets,

are an insignificant portion. Don Mann showed that under the liability section, there is a loan against
that condominium in the amount of$104,000 ofaccounts payable, confirming it is not a major pan
of net worth. Mike McKee reiterated that the cash available is low, and that $27,500 net income is

not a strong income statement. Mr. Mann responded that the cash position is more than $62,000;
it is more like $290,000. Mike McKee expressed that a second concern is whether the $200,000 note
has been paid. According to Don Mann, it is a cash investment that rolls over, therefore, the note was
extended. Mike McKee asked him to provide documentation. He asked "What is your cash
position?" Mann indicated that in his opinion, current assets equal cash, which is $278,000. Mike
McKee says cash is $62,000, and described cash vs. other assets. He stressed that MBOH has
responsibility to looks at cash reserves available to repurchase loans. Don Mann added that
warehouse lines are used in the event ofa repurchase. The loan is a valid security position with real
estate backing it and that loan is a saleable commodity convertible to cash very easily. He stated they
may need to discount a loan to sell it. Mike McKee stressed that MBOH needs to act on the basis
of documentation. Mann Mortgage would need to provide additional documentation to alleviate
concerns. Evidence of irrevocable letters of credit by a commercial bank, or an entity that would give
the reassurance that Mann Mortgage would have the resource to buy back loans is necessary for
reconsideration.

Mr. Mann brought up the issues ofnet income. He pointed out that the branches are autonomous
and operate under their own operating system. The income that is generated from the sale ol loans
flows tkough to original originators to employees. The mutual association shares common expenses,

but, each profit center is separate. Mike McKee explained that if MBOH enters into an agreement
with Mann Financial Inc., it needs to be assured of the strength of the entity that we are doing
business with. The profits are designed to go to owner & employees leaving Mann Financial with
little cash available. Bob Savage encouraged John Wagner to answer the question, " Where is our
risk?" John Wagner explained the FHA certificate of insurance guarantees against credit default, but
FHA regulations make it clear that there are some exceptions. They will not pay offon fraud or
misrepresentation in the inducement,therefore, it doesn't guarantee no loss to MBOH. Mike McKee
thought the question was "What does E & O insurance cover?" John W. answered that it covers
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OTIIER BUSINESS
Maureen presented letters from Montana residents. One was from a Deer Lodge resident expressing
the cost ofhousing and the minimum amount available. The letter was not signed and contained no
return address. The other letter was from Karen Weyer thanking MBOH for a loan after being in
the house for one year. The staff at MBOH sent a letter to Commerce thanking them for all their help
during our transition period.

NCSHA Workshops
Bill Oser and Pau[ Bankhead discussed attending the Washington DC legislative conference. Bill said

they met with our Congressmen. They presented them with a program they had put together and got
good response from their staff Pat Williams was impressed with MBOH. They had lunch with
Conrad Burns. Bill felt the conference was enlightening and that he learned how to talk with
Congressmen. Pau[ said that it was good to go to the conference, that it was very effective and worth
the money spent. They had a packet compiled and sent it to the governor. The theme of the
conference was: Expect Change. New administration in staff will help implement these changes.

Maureen said staff has asked to have information compiled which shows the impact of housing
programs in state govemment. Paul asked for a 1994 breakdown ofprograms for the governor.

There will be a spring workshop in May in Minneapolis. Maureen recommended that Bob M. attend
because he has never gone to a conference. The tax credit conference is in June in San Francisco.
It was suggested that Maureen and the new staffperson attend. Mike McKee moved that travel be
approved for both conferences. Paul Bankhead seconded the motion which was approved. In July
there is a conference in Ashville, NC designed for board members which outlines their responsibilities.
Waneeta Farris and Barbara Hamlin were encouraged to attend as new Board members. Another
conference is in Boston in October. Bob Savage made a motion to authorize 2-3 members to attend
the NC conference and up to 5 members and staffto attend the Boston conference. Mike McKee
seconded the motion and it passed by unanimous vote. Bob savage, Paul Bankhead, Bob rhomas,
and Maureen Rude expressed an interest in going to the Boston conference.

Bob Morgan brought the document from the state Bank of Dillon. Bob Savage made a motion ro
table the application until next meeting to review sections 4 & I I of insurance. Paul Bankhead
seconded the motion. The motion passed by unanimous vote.
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everything except criminal malfeasance which is covered by fidelity bonds. Bob Savage expressed
that is why it is critical and important to have a current insurance certificate of $300,000 aggregate
limit, without defense costs included. Mike Mulroney advised that we can require an).thing we want,
that we can set new policy. Paul confirmed that Mann needs to submit $300,000 aggregate without
defense cost included. Mike McKee commented that he was not sure how Mann will go about
addressing his concems. He is critical ofthe financial strength ofthe application and that is crucial
to MBOH requirements. He is willing to look at new information, but wants to see documentation
prior to approval. Paul agreed with Mike, and added that the Board has had other scenarios,
therefore, they are cautious.



Mike McKee brought up a technical issue about the possibility that State Bank & Trust is already an
approved lender, even though they have been inactive. Bob Savage restated his motion to request
staffto request updated documents and reports from 1994 from State Bank of Dillon and acceptable
certification of insurance, then they will be approved. Mike McKee seconded the motion and it
passed by unanimous vote.

Legislative reoort
Maureen updated the Board on legislation. The bill on the Montana Partnership Act was sponsored
by Representative Mercer & Senator Van Valkenberg. This bill covered the Treasure State
Endowment Fund, which allows grants to local governments for various types of projects, mostly
infrastructure projects. One ol the amendments was to include infrastructure for housing
developments, if developed by local governments. The governors office felt strongly that the
administrator ofthe housing division should be in support ofthe bill because it could be used as state
matched funds to other federal housing grant funds. Maureen testified in support ofthe bill, but it
did not pass.

The second bill was the Housing Trust Fund sponsored by Senator Christaens and Representative
Tuss. The bill would have taken $l million from the local impact fund, which is the coal board money
and deposit it in a non expendable trust. This is a trust fund that would not be subject to
appropriation to the general fund. We would be using only the interest which would come to
$55,000-70,000 annually. Maureen used our Cash Assistance Program as the type ofprogram that
could be done with that amount of money. It was apparent that the funding source was not going
to fly. Maureen suggested that in order to keep the bill alive, and in the spirit of trying to co-operate
with the housing task force, that MBOH determine if it had funds available that could be deposited
into that trust fund. The Board could decide to put up to $l million into this non expendable trust
fund and everything else would be the same and that money would then be protected from general
fund raids. The vote was tied 9-9 by the appropriations committee. Maureen will meet with Royal
Johnson & Senator Christaens to talk about it.

Paul Bankhead discussed SB 136, the ethics bill. It require quasi-judicial boards to adhere to
disclosure. Mike Mulroney explained that Board members would fill out a government form to insure
no conflict ofinterest. Our members do have conflicts ofinterest and we simply need to disclose this.
If while serving on the Board, a Board member acquired some kind of a business that was in a conflict
position with the Board, they would have to disclose that. You would not have to disclose your
income or source ofincome. Maureen gave the example that as part ol our annual audit, the staff has
to sign a form that discloses whether anyone on staff or in their family have a Board of Housing loan.
Board members said they sign one also.

Mike McKee had an informational letter for the Board about people who say we have "no risk,,, but
that lenders incur costs of loan termination in the VA's loan program which are not incurred in
servicing other loans such as FHA.

Barbara Hanrlin wanted to clarify the policy ofrequiring $300,000 aggregate addition without legal
costs. Bob Savage said "Ifwe are complying with FHA $300,000 aggregate, they must not mean to

11
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include any defense fees (legal costs)." Mike Mulroney reported our rules state they must have
insurance equal to the amount required in the program documents. Administrative rules don't say
anything about defense costs. With regard to the lender, the rules say the certificate of errors and
omissions insurance coverage in a minimum amount is required by the program documents for each
bond issue in which the lending institution participates. Bond documents were amended by adding:
a fidelity bond ofan amount currently required by FFIA but not less that $300,000. John Wagner
wasnt sure ifFHA specifically states excluding defense costs. The Board asked staffto check on this
and what the Board requests of other lenders. Mike Mulroney said his guess was that all these
policies are standard form policies that are approved by each commissioner in each state and they get
them approved in one state and then the rest ofthe states approve it. Mann Mortgage is subject to
Board regulations that they have the E&O coverage. They did not meet our criteria because they
didn't give us a current certificate. Mike Mulroney suggested allowing only two opportunities for
lenders to appear before the Board or we will set a precedent. At next meeting the Board needs to
say yes or no. Mike Mulroney pointed out the practice of application, hearing, and resubmission sets
a precedent. Each point was presented in a letter to them and the staffwent through the minutes to
include each objection. The Board expressed that it would be beneficial to have a copy ofthe letter
sent to the lender prior to them coming back to the Board meeting. The history ofthe lender is
essential and the principals of Mann Mortgage have been with several now defunct operations. The
Board's responsibility is not only written requirements, but all factors should be weighed. Mike
McKee said applications should be screened by staffbefore coming to the Board.

Maureen asked how she should respond to the political letter. Members suggested she say the Board
reviewed the lettel reconsidered all the information and there was no change in the decision. Mann
Mortgage was provided with a public hearing.

Next Meeting
Members agreed to meet May 10, 1995 at Thompson Fa[[s. The morning will be the Board meeting.
while the afternoon will consist of a two hour public meeting. Maureen suggested that a notice be
run.
Maureen mentioned the Board got an upgrade from Standard & Poors rating for the Single Family
I to an AA+. Bill Oser moved to adjourn the meeting and Barbara Hamlin seconded the motion
which

Secretary

{- /o-7f
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passed by unanimous vote.



MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
2001 Eleventh Avenue, PO Box 200528

Helena, MT 59620-0528

Phone:
TDD:

(406) 4,143Or0
(M)*2v78

Notice having been given, the tlontana Board of Housing hel-d a
public hearing on the $30,580,000 Single Farnily Program Bonds
Series 1995 A, the Boardrs proposed issuance of mortgage
revenue bonds to finance single family homes for qualified
fanilies in Montana.

The public hearing r4rhich was held on Thursday, March 30, 1995,
in the Board's office, at 9:00 a.n. and e/as attended by tlaureen
Rude, Administratori uike Mulroney, Luxan and Murfitt; and
Robert Morgan, Single Family Program Manager. No comments,
either lrritten or ora1, were received and the hearing closed at
9:15 a. m.

Ld^
Ilaureen J. Rude, Adn in istrator

March 30, 1995
Dated

"Wo*ing Together to Moke lt Wotk" .@_-
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MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
2001 Eleventh Avenue, PO Box 200528

Helena, MT 59520-0528

Phone:
TDD:

(406) 4.143040
(4{6) 44+297E

Notice having been given, the llontana Board of Housing held a
public hearing on the $33,580,000 Single Fanily program Bonds
Series l-995 A, the Boardts proposed issuance of mortgage
revenue bonds to finance singl-e family hornes for qualified
f arni I ies in l,lontana ,

The public hearing which was held on Thursday, Uarch 30, 1995,
in the Boardrs office, at 9:O0 a.m. and was attended by Maureen
Rude , Administrator; l,like Mulroney, Luxan and lturf itt,. and
Robert l,lorgan, Single Farnily Program Manager. No connents,
either written or oral, were received and the hearing closed at
9:15 a.n.

Maureen J. Ru Admin istrator

March 3O- 'l 995
Dated

"Wotking Together to Make h Work" ,@--



MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
2001 Eleventh Avenue, PO Box 200528

Helen4 MT 59620-0528

Phone: (406),{4+3040
mD: (M\ 4+2978

NOTICE OE SPECTAT MEETING

I{arch 24, L995

The Montana Board of Housing wifl hofd a specj-a1 meeting via
telephone conference caff on Friday, }(at ch 24, 1995, at 9:00
a.m., in the Board's office, 2001 11th Avenue, Helena, Montana,
to review the structure and pricing of the proposed 1995 Series A
Single Eamily Program Bonds; and to review and approve the Board
Resolution and the bond purchase contract for the sale of up to
$35,000,000 single Family Program Bonds, 1995 Series B.

Administrator

.{4,/*

-h*."t sl ,+lqy "Working Together to Mokc It lrlork" 'P.;"



MONTANA
DEPARTMENT OF COMMERCE

Maureen Rude caffed aEEendance:
Bob Savage - Board
Paul Bankhead-Board
waneet.a Farris - Board
Bob Thomas - Board
Bil-1 Oser-Board
Barbara Hamlin-Board
Maureen Rude-MBOH
Roan Bl-acker - Painewebber

Phone:
TDD:

(406) 4443&0
(406) 44+2978

ended up being
Ehe 94 series

1r-.38,/$1000 of

Chairman, Bob Thomas opened tshe conference ca1l.

Bond Pricing
Roan BLacker and Mitch Lit.ke expl-ained t.he pricing for the bond
issue. They said E.hat general- market. conditions were favorabLe,
and that we were lucky tso go Eo markeE when we dj.d. New Mexico, AAA
( FNMA ) rat.ed, bonds went t.o market. and E.hey were able Eo get a
5.55? rat.e for lheir long bond. MonEana Board of Housing, (AA)
raE.ed, went to markets ats a raEe of 6.55t for comparabl-e Long bonds.

MiE.ch said that. E.he demand was greaE enough for tshe serial bonds
EhaE. E.he coupon rat.e was reduced by five basis points, buE Ehe
takedown needed tso be increased from 5/8 Eo 3/4 on Ehe Eerm bonds
because instiEutionaL inE.eresE wasntt. there. Overall interest rates
of t.he bonds went from 6.20 Eo 5.2]-3. This will a11ow for a 5.752
Eo 5.80* mort.gage rat.e.

Sceve Spitz explained Ehe purchase conE.ract. between paine webber
and t.he Mont.ana Board of Housing, and pursuant. t.o Ehe purchase
conE.ract., Paine Vlebber has agreed t.o purchase af1 bonds. As of this
daEe, t.hey have sofd all buE. four million of g11,G1O,OOO of E.he
Eerm bond due the year 2025 and all buE 9500,000 of 94,155,000 of
tshe E.erm bonds due in the year 2027. paine Webber has purchased aII
t.he bonds and is responsible for selling E.he remaining bonds so
t.here is no risk E.o Mont.ana Board of Housing.

The EoE.al underwrit.ing spread of 95A series bonds
11.20l$1000 of bonds, which is berter t.han any of
bonds in whi-ch t.he best. one vras t.he 94C bond wiitr a
bonds E.ota1 underwrit.ing spread.

There was discussion on Ehe morEgage rat.e and Ehe advant.age ofsecting the mort.gage rate E.o be compatible wiEh the bank accou"nting
sysEems by going wit.h t.he 5.75* rate. pauf Bankhead made a moEio;to set the morE.gage raE.e at. 5.75?. Bob savage seconded E.he moEion.

Montana Board of Housing
2001 Eleventh Avenue, PO Box 200528

Helena, MT 59520-0528

UOMIATIA BOARD OF EOUS ING
CoafereEce call

Mdich 24, 1995 9:00 A.Dt.

,John Wagner - Kutak
Andy Poole-MBOH

Mike Mulroney
Mitch L,it.ke - Painewebber

Steve Spit.z-Orrick, Herrington
Bob Morgan- MBOH

Lance Galperin- 1st. InEerst.ate

"Working Togetha to Makz lt Work"
"@r-



Collateralized Investnent Aqreement
Mitch explained that our best bid from commercial banks for
investing the bond proceeds rdas a collateralized repurchase
contract rrith the Republic National Bank of New york which would
provide a 6.07 rate for the proceeds and alIoh, four draws per month
for one year. The average coupon rate is 6.21 so there is very
l- j.ttIe negative arbitrage.

Bond Resolution
John Wagner discussed the resol.ution 95-o324-s1 to authorize the
issuance of $33,580,000 of Single Family bonds for the 1995 series
A, to approve the Supplemental Trust Indenture and to accept the
forrn of certain disclosure documents and prograrn docunents and
authorizing the execution of such documents. Nornally the program
documents are not included in the resolution, but with the change
in procedures, the Board is approving progran docunents to be
consol-idated into a single document.

A motion was made by Paul Bankhead and seconded by Waneeta Farris
to pass the resolution. The motion $/as approved unanimously.

Admini s rative Rule Adoptiont
John Wagner indicated that the 30-ni1e rute change was reflected in
the program docunents so the Board would need to adopt the
amendments to the administrative rules.
Mike Mulroney explained that the required procedures (the fiIj.ngs,
publications, and the opportunity for hearings) for amending the
administrative ruLes have been conpleted, and that the amendments
to adninistrative rules 8.111.303, 8.111.305, and 8.111.405 qrere
ready to be adopted.

BiIl Oser rnade a notion to adopt the amendments to adninistrative
rules and Barb Hamlin seconded the notion. The rnotion was passed
unanimous Iy .

other Business
Pre-closing will be April 5, 1995 fron 1-3 P.M. with a work session
afterqrard.

Bill- Oser asked John Wagner hrhether the 95 Series A issue voutd
achieve the magic 2/3 consent of the bond holders to allow the
amendment to the indenture. John stated that onty 63t of the bond
holders have consented to the amendnent, which al1ows for greater
investment f lexibility.
Bill Oser motioned to adjourn and Bob Savage seconded the motion.

tl G -!s
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RESOLUTION NO. 95-0324-5l

A RESOLUTION OF THE MONTANA BOARD OF HOUSING MAKING
FINDINGS WTTH RESPECT TO HOUSING NEEDS WTTHIN MONTANA;
APPROVING A NEW ISSUE OF SINGLE FAMILY PROGRAM BONDS;
AUTHORIZING THE ISSUANCE OF $33, 5 80, OOO AGGREGATE PRINCIPAL
AMOI]NT OF SINGLE FAMILY PROGRAM BONDS, 1995 SERIES A
(FEDERALLY INSURED OR GUARANTEED MORTGAGE LOANS) TO
CARRY OUT SAID PIIRPOSES; APPROVING THE SALE OF SAID BONDS
PI]RSUANT TO A PI]RCHASE CONTRACT; APPROVING TIIE
SIJPPLEMENTAL TRUST INDENTURE AND OTHER DOCT'MENTS AND
APPROVING THE FORM OF CERTAIN DISCLOSIJRE DOCIJMENTS AND
THE PROGRAM DOCUMENTS; AUTIIORIZING TIIE E)GCUTION OF
SUCH DOCUMENTS; AND PROVIDING FOR OTHER MATTERS
PROPERLY RELATING THERETO.

WHEREAS, the Montana Board of Housing (he "Board") is authorized pursuant to the

Montana Housing Act of 1975, Montana Code Annotated, Sections 90-G101 through 90-6-127,
as amended (the "Act") to issue is bonds, to refund is outstanding bonds and to purchase

mortgage loans in order to f,rnance single family housing which will provide decent, safe and

sanitary housing for persons and families of lower income in the State of Montana; and

WHEREAS, the Board has previously implemented a mortgage purchase program h
order to finance single family dwellings in the State for families and persons of lower ircome;
and

WHEREAS, the Board intends to issue its Single Family Program Bonds, 1995 Series A
(Federally Insured or Guaranteed Mortgage hars) in the aggregate principal amount of
$33,580,000 (the " 1995 Series A Bonds"), consisting of$10,640,000 aggregate principal amount
of its Single Family Program Bonds, 1995 Series A-1 (the "1995 Series A-1 Bonds"), and
$22,940,000 aggregate principal amount of its Single Family Program Bonds, 1995 Series A-2
(the'1995 Series A-2 Bonds"), which will be used to provide additional moneys to firance
single family dwellings in the State pursuant to the forms of Mortgage Purchase and Servicing
Guide, Invitation to Participate and Notice of Acceptance presented to the Board (the 'Program
Documents"); and

WHEREAS, a Trust Indenture dated as of August 16, 1979, as supplemented by a 1995
series A supplemental rrust Indenture dated as of March 15, 1995 (the "supplemental

oU144536.2



Indenture") (together, the "Trust Indenture"), between the Board and First Interstate Bank of
Denver, N.A., as Trustee, has been presented to the Board, whereby the Board would be

authorized to issue the 1995 Series A Bonds subject to the terms, conditions and limitations
established in the Trust Indenture; and

WHEREAS, a Preliminary Official Statement (the "Preliminary Official Statement"),
dated March 13, 1995, has been presented to the Board, containing ce(ain information relating

to the Board, the Trust lndenture and the 1995 Series A Bonds, and which will be distributed

to the purchasers of the 1995 Series A Bonds and others by a group of investment dealers and

brokers represented by Painewebber lncorporated (the " Underwriters'); and

WHEREAS, a Purchase Contract (the "Purchase Contracfl'), dated the date of adoption

hereof, between the Board and the Underwriters, has been presented to the Board Pursuant to
which the Board would agree to sell and the Underwriters would agree to purchase the 1995

Series A Bonds at the price and upon the terms and conditions therein set forth;

Section 1. Findtngs. (a) The Board hereby finds and determines:

(D that the homes to be financed through the issuance of the 1995 Series A
Bonds, and the purchase by the Board from proceeds thereof of mortgage loans as

contemplated by the Trust Indenture, constitute "housing developments" within the

meaning of Section 90-G103(8) of the Act; and

(ii) that the housing market area to be served by homes to be financtd as

aforesaid consists of the entire State of Montana.

(b) In accordance with Section 90-G109 of the Act, the Board previously found and

hereby confrms:

(i) that there exists a shortage of decent, safe and saniury housing at rentals

or prices which persons and families of lower income can afford within the general

housing market area to be served;

(ii) that private enterprise has not provided an adequate supply of decent, safe
and sanitary housing in the housing market area at rentals or prices which persons or
families of lower income can afford, or provided sufficient mortgage financing for homes
for occupancy by persons or families of lower income;

(iii) that the conditions, restrictions and limitations contained in the Trust
Indenture and contained in the program documents relating to the mortgage loans
financed thereby and to be financed are sufficient to ensure that the homes will be well

0ut40536.2

NOW, THEREFORE, BE IT RESOLVED BY THE MONTANA BOARD OF
HOUSING as follows:
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planned and well designed so as to constitute dec€nt, safe and sanitary housing and that
the "housing sponsors' (as defued in Section 9GG103(10) of the Act) are financially
responsible;

(iv) that the homes financed and to be financed which are referred to in
paragraph (a) above will be of public use and will provide a public benefit, taking into
account the existence of local government comprehensive plans, housing and land use
plans and regulations, area-wide plans and other public desires;

(vi) that the frndirgs required by Section 90-G109(1)(D of the Act are
inapplicable because the homes financed by the 1995 Series A Bonds do not involve
direct loans.

Section 2. Approval of Supplemental Indenture. The Supplemental Indenture is hereby
approved in the form submitted at this meeting and the Chairman or the Vice Chairman of the
Board is hereby authorized and directed to execute and deliver the Supplemental Indenture with
such changes, insertions or omissions therein as may be approved by such Chairman or
Vice Chairman, such approval to be evidenced conclusively by such execution of the
Supplemental Indenture, and the Treasurer, the Secretary or any other member of the Board is
hereby authorized and directed to attest thereto.

Section 3. Aulhoizttion oJ Bonds. The issuance of the Board's 1995 Series A Bonds
is hereby authorized and approved. The 1995 Series A Bonds shall mature, bear intercst, be
subject to optional, special optional, mandatory and sinkirg fund redemption and have the other
terms and provisions as set forth in the Trust Indenture; provided, interest on the 1995 Series A
Bonds shall be at rates which will be equal to or less than 6.55% per annum. The 1995
Series A Bonds shall be executed and delivered substantially in the form set forth in the Trust
Indenture, with such additions, omissions and changes as are required or permitted by the Trust
Indenture, The 1995 Series A Bonds shall be executed in the name of the Board by the
Chairman or the Vice Chairman of the Board, and anesEd to by the Secretary or the Treasurer,
each of whom is hereby appointed as an Authorized Officer of the Board (as such term is
defined in the Trust Indenture) for purposes of executing and attesting the 1995 Series A Bonds.
Such signatures may be in facsimile, provided, however, that such 1995 Series A Bonds shall
not be valid or obligatory for any purpose until authenticated by the manual signature of an
authorized offrcer of the Trustee.

Section 4. Applval of Disclosure Documents. The Preliminary Official Statement is
hereby approved in the form submitted at this meeting, and the Chairmur or the Vice Chairman

30u140s36.2

(v) that the homes financed and to be financed with the proceeds of the 1995

Series A Bonds do not involve the construction of "second homes,' which are defined
in the Act to me.an homes which would not qualify as the primary residence of the
taxpayer for federal income tax pulposes relating to capital gains on the sale or exchange
of residential property; and



of the Board is hereby authorized to execute and deliver a final official statement substantially

in the form of the Preliminary Official Statement with such changes, insertions or omissions
therein as may be approved by the Chairman or Vice Chairman, such approval to be evidenced
conclusively by such execution of the final official statement.

Section 5. Sale of the Bonds. T\e Purchase Contract is hereby approved in the form
submitted at this meeting and the execution of the Purchase Contract by the Chairman, the
Vice Chairman or Administrator of the Board is hereby authorized and directed.

Section 5. Appruval oJ Pmgmn Documenls. The Program Documents are hereby
approved in the form submitted at this meeting, and the Admfudstrator and Silgle Family
Program Manager are authorized to execute and deliver the same to implement the Single Family
Program.

Section 7. Ratificotian oJ Prior Actians. All action previously taken by the officers,
members or staff of the Board with respect to the Trust lndenture, the Prelimilary Official
Statement, the Purchase Contract and the 1995 Series A Bonds is hereby approved, confi.rmed
and ratified.

Section 8. Erecution of Documenls. In the event of the absence or disability of the
Chairman, the Vice Chairman or the Treasurer of the Board, or if for aly other reason any of
them are unable to execute the documents referred to in this Resolution, such documents may
be executed by another member of the Board, with the same effect as if done by the Chairman,
the Vice Chairman or the Treasurer of the Board and without the further authorization of the
Board. The execution of such documents by such member shall be conclusive evidence of his
or her authority to so act.

Section 9. Additianal Acthns Authoized. The Chairman of the Board, the
Vice Chairman of the Board, the Secretary of the Board or any other member of the Board, and
the Administrator and Treasurer, actirg alone or acting with others, are hereby authorized and

directed to execute and deliver any or all other documents which may be required under the
terms of the Trust lndenture and the Purchase Contract, and to take such other action as may
be required or appropriate for the performance of the duties imposed thereby or to carry out the
pulposes thereof, and the members and persons above named are hereby designated as
Authorized Officers (as such term is defined in the Trust Indenture) for such purposes.

Section 10. Executhn oJ Non-Arbitmge Certificate. The Chairman, the Vice Chairman
or the Administrator of the Board is hereby authorized to issue certifications as to its reasonable
expectations regarding the amount a.nd use of the proceeds of the 1995 Series A Bonds as
described in Section 1.103-13(aX2Xii) of Treasury Regulations and Section 148 of the Intemal
Revenue Code of 1986, as amended.

40l/11{b36.2



Section I l. ElJective Dcte. This Resolution shall become effective immediately.

ADOPIED by the Montana Board of Housing this 24th day of March, 1995.

MONTANA BOARD OF HOUSING

Chairman
By

By

Attest:

5o,/140536.2
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MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
2001 Eleventh Avenu€, PO Box 200528

Helena, MT 59520-0528

Phone: (406) 4,14-3M0
TDD 1406) 4r*2978

NOTICE OF SPECIAI-. MEETTNG

March 20, 1995

The Montana Board of Housing will hol-d a special meeting via
telephone conference calf on Monday, l.tlar ch 20, 1995, at 2:00
p.m., in the Board's office, 2001 11th Avenue, Helena, Montana,
to discuss the Board's 1995 Series A Bond issuance, inctuding the
structure and amount of the issue, the achievable mortgage rate,
and the pricing of the bonds.

Administrator

A,x+cd- 31r{tqs
"Wo*ing Tbgether to Make lt Work" '@....-



MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
2001 Eleventh Avenue, PO Box 200528

Helena, MT 59620{528

UO!*TANI EOARD OF EOI'AING
COIIFERENCE CAIJL

IiiARCE 20, 1995 2:00 PU

Maureen Rude called attendance.

Board menbers present include:

PauI Bankhead
Bob Thomas
Mike McKee

Board menber absent: Waneeta Farris
Others present include:

B
Bo

Bar

Phone:
TDD:

(M)4*NN
(4&\ 44+2978

I Oser
Savage
Hanlin

i1
b
b

Maureen Rude-MBOH
Bob Ivlorgan-MBOH
KeIly Rusoff-MBOH
Peter No lden-Pa inewebber
Roan Bl. acker-Pa inewebber

Sand
Mitc
Joh

ys
hL
NF

Mike Mulroney
Andy Poole-I4BOH

hupe-1st Interstate
itke-Pa ineWebber Ny
erry-Pa inewebber Ny

The first order of business L/as to act on the resolution to namePaul- Bankhead secretary of the Board and Maureen Rude as
Adninistrator/Treasurer. A motion was made by Bob Thomas and
seconded by Bill Oser. The rflotion carried with all members votingyes to the resolution.
Bonds

Bids wiLl be taken ltarch 21, 1995 fron connercial banks toprovide a collateral investment agreement for the acquisition fund,to purchase mortgage loans as they cone in.
Commercial banks rnust be rated:

Pl;-Moody, s
A1-Standard & poore, s

Pledge collateral in the amount of deposit, tO2*,
approximately 30 mi1, (?reasury & cSE for collateralf. No penalty
if rnoney is alL drawn doe/n before Apri] L, 1996.

Mi tch L.
Interest rates 68 to 6.158 or 6.20t

contracts .
for collateral repurchase

John Ferrv (Painewebber)
Uutua1 Bond Market:

Curent 7.4 treasury yield,-market looks very good. Tax exemptmarket has remained the same. John covered the recomnended pricing
based on the structure on the prelirninary official statemeirt.

"lNorking Togetho to Mcke h Work" @.;-



Bob Savage
If rates go up

bigger bond? Answer:
neeting.

rnoney goes fast, why
Uil was reconrmended

and
30

aren, t
at the

r^re doinq a
last Board

Present (new) Bond 95A
Underwriter discount-1o. 60/ 1, 00o

Breakdoern of ne$, bond underwriting discounts:
$2 . Oo-uranagement fees
$6.lo-take dohrn
I 00-net underwriting
$2,5o-expense

includes .so-cLearance fee
The above was proposed by DA Davidson on
under$rriters.

94C
11.38/1,000

behaff of the co-

Three banks expected to bid for collateral repurchase
agreement are:

1. Morgan Guarantee
2. chenical Bank
3. Republ-ican Bank of NY
A1l- are rated I or A1

?t
Bids wiLl be taken 9:30 AU NY tine March 21,1995. They should

be wrapped up by noon NY time on March 21, 1995. A11 parties
should expect a Federal Express package Thurs. March 23,1995 with
a draft of official statement and rate. This material witl be
discussed on the March 24, L995 conference ca11.

Money should be available April 6, :-995 for reservation. tlust
first verify with Sandy Shupe that she has recej.ved the funds.

Next rneeting is a conference
1995, at 9:00 AM Montana time.

caII scheduled for l{arch 24,

Meeting adjourned March 20,1995 at 2.52 PyI

Secret v

Dated

Underwritinq discounts

948
10.43l1,000 bonds

cl-6- Qs-



NOTICB OP PI'BLIC EE,ARIIIG
I{ONTANA BOARD Otr EOUSIITG

SINGLE FAI{ILY PROGRAU BONDS
1995 Series A

(Federally IaEured or Guara.D.teed Uortgage Loans)
Up to $40,0O0,000

NOTICE IS HEREBY GMN of the intent of the Montana Board of

Housing tso hold a public hearing on the Board, s proposed issuance

of up to $40,000,000 in mortgage revenue bonds, a portion of

which will be used to redeem prior bonde and the remainder to

finance 6ing1e fa:nily homes for qualified fanities in Montana.

The hearing will be held at 9:00 a.ur. on Thureday, March 30,

l-995, in the Board's conference room. The Montana Board of

Housing is located at 200L Eleventh Avenue, Ilelena, Montana.

Oral commenta are limited to five minutes; howewer, written

comnents will be accepted and included in the record of the

public hearing.

DATE: March 15, 1995.

MOMTANA BOARD OF IIOUSING

By
Maur en ,f . Rud
Admini B tratsor

Michael rf. Mulroney
IJuxan & Murf it.ts
Fourth Floor, Montana Club Building
P. O. Box 1L4 4
Helena, iff 59624-LL44
(406) 442-7450

Mr$/ jb

2001 Eleventh Avenue
IIel ena, MT 59520
(406) 444-3040



MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
2001 Eleventh Avenue, PO Box 200528

Helena, MT 59520-0528

I]NDERWRITER UPDATE PeIeT Nolden

MULTIFAMILY RISK SIARING PROGRAM - Maureen Rude

MULT I FAIVII IJY CONFERENCE UPDATE MauTeen Rude

Phone:
TDD:

(406) 444-3040
(406\ 44+2978

MONTANA BOARD OF HOUS ING
DOWNSTAIRS CONFERENCE ROOM

DEPARTMEI{T OF COMMERCE
1424 9TH AVENUE
HEI.,,ENA, MOI{TANA
February 23 , L995

I. CALL, MEETING TO ORDER - 8:30 a.m. Chairman Bob Thomas

II. APPROVAL OF MINIITES - Chairman Bob Thomas
-,January 24, 1995 Business Meeting

III.

rv.

v.

vr. S INGI-,E FAMIL.,Y PROGRAM UPDATE Robert Morgan
A. 1994 Series B
B. 1994 Series C
C. Homebuyers Cash Assj.slance Program
D. Stsatsus of Recycled Mort.gage Programs

1. Citsy of KaLispel"l - Susan Moyer
2. Neighborhood Housing Services - Nancy Stevenson
3. West.ern Federal Sawings Bank - Charlie Eiseman
4. MonE.ana Peoples Act.ion UpdaEe - Jim Fleischman

VII. FARMERS HOME ADMINISTRATION (Rura1 Economic and ConmuniEy
DevelopmenE Program) - Tony Preite

VIII.NEW LENDER- SERVICER REQUEST
A. Montana Mort.gage Company
B. Mann Mortgage Company
C. NorwesE. Mort.gage Servicing Tom E11is, Norwest Bank

IX. OTHER BUSINESS

X. SET NEXT MEETING DATE AND IJOCATION

XI . ADJOI]RN

Any persons needing reasonable accommodat.ions t.o at.tend t.he Board
meeting rnrst noE.ify E.he Board ot Housing as soon as possible prior
tso the scheduled meeting Eo a1]ov, arrangemenls E.o be made.

"Working Togellzr to Makr It Work"
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The meeting was called to order at 8:30 a.m. by Chairman Bob Thomas.

APPROVAI OF MINUTES
Approval on minutes postponed due to correction needed on Mo r t gage

done andCompany's application as a servicing agent. Revj,ew of tape
correction in rninutes wlll- be done.

INTRODUCT IONS
Special note: waneeta Earris, Norwest Bank, newest board member.

T'NDERWRITER UPDATE

Peter Nolden updated the Board with a graph comparing the 30 year treasury
bond agrainst the revenue bond since January of 1994. The dotted line drawn
vertically on the chart indicates the time period of when the Board sofd the
last three bond issues. Interest rates have been trending down since the
later part of '94.There are very few tax exempt bonds being so1d. About the
only tax-exempt bonds being issued in the last couple of weeks has been for
single family issues. The calendar is filling with a numbe r of state agencies
specifically New York with a $200 million single famiJ-y issue. But we don't
see any of the other state agencj,es affecting the interest rates because the
volume of bonds is so fow. Peter indicated the Board has another refunding
opportunity within the sl-ngle family II indenture that could provide
significant additional savings. A stand a1one issue right now without the
refunding would resul-t in a mortgage rate in the area of '7.4*. with the
refunding, the mortqage rate could range from 6.24* to 7*, depending on the
amount of new money bonds. The Board asked what amount of l-endable proceeds
Peter was talking about. Peter indicated he was looking for direction from

\.r' the Board regarding the loan pool.

Peter indicated the Board coul-d sell $100 million in bonds and get very
effective interest, but it depends on the size of loan pool the Board wants.
Peter suggested the total bond issue would be less than $50 mj-11-ion do11ars,
with the refunding portion being $10 million or less. A $25 mj,ll-ion do1lar
loan pool would be about a $35 million dollar bond issue. The Board asked
what rate that would yield, Peter indicated somewhere around 6.5*. A general
discussions of rates and the economy took place, including where conventional
loans are.

BiIf Oser made a motion to the effect that we institute a $40 million dol-Iar
bond issue with the refunding. Paul Bankhead seconded the motion. Mike
McKee indicated he would l-ike some discussion on the motion, because over the
recent years most of the issues have been for $25 million they have done
wel-I. Mike said he would be supportive of an amendment to the motion to do
$25 mj-f l-ion. Mike said he was sti11 concerned about staffing at the Board
and the abj-Iity to handle another issue. Andy Poole said Kelly and the
accounting staff have the books, General- Ledger, so forth, up to date at this
point in time and understand the Board probably would be considering a motion
to issue bonds at this point. Andy said there are some vacancies in the
Board of Housing that are in the process of being fill-ed and there is some
flexibility in hiring temporary staff if we need to.

Montana
wi- 11 be

'\, The Board had a general discussion of the size of the bond issue, the amount



of the loan pool, and the amount of the refunding to be used at this tine.
Mike McKee expressed concern over large bond issues because of some previous
Iarge issues which were dif ficul-t to originate mortgages. Bob Morgan

\- indicated there seems to be a l-ot of demand for Board mortgage money and
peopl-e are lining up in citles like Billings for first time home buyer
workshops.

The Board then had a general discussion about the speed of reservation and
acquisition of the 1994 bond issues and whether the Board should set a
maximum rate for mortgages as wel-l- as the mortgage pool amount. The Board,
Andy, and Peter discussed using only a portion of the subsidy to be obtained
frorn refunding the 1985 B bonds, and saving some of the subsidy for another
bond issue, since the 19858 bonds are the last refunding candidate for some
period of time, until possibly 1998. Peter discussed using the subsidy to
spread out the advantage to more home buyers, rather than providing a smaller
number of home buyers with a larger subsidy.

The Board then had a general- discussion regarding the economy and where
interest rates are going, given the economic situations in Mexico and Canada.
Peter indicated the consensus of Wal-f Street right now is that rates are
going to trend down this year, but how far down nobody knows. Chaj-rman
Thomas then call,ed for the question regarding the motion. Bill Oser's motion
was to initiate a $40 milI1on do11ar bond issue, with Lendable proceeds to be
approximately $30 million do1lars. The Board and Peter then discussed
investment of acquisition funds, and the use of an investment contract to
invest the funds, where the Board has a guaranteed investment rate. This
wou.l-d take out some of the risk. Most state housing agencies use this type
of agreement. With this type of agreement the Board could theoretically
Ieave the money invested for up to two years with out much interest rate
risk.

After more discussion regarding the mortgage rate and whether to use
the refunding subsidy on one issue, the motion was brought up again
target mortgage rate of 7U or under. The motion passed unanimously.

all of
with a

MULTI FAI{ILY RISK SHARING PROGRAM

Maureen Rude presented informatj,on regarding the muJ,tifamj-1y programs. The
first item of business was a request for a management change for two of the
multifamily loan projects which are owned by Bob Christi.ansen, but were

Andy Poole asked whether the Board is currently in a situation where we can
invest our funds at the same rate or higher than our bond rate. Peter
indicated that is the case. Peter discussed the situation in the past three
years, where the acquisition fund was invested at lower than the bond rate,
causing significant negative arbitrage. Currently the bond proceeds can be
invested at a rate egual to the rate of borrowingT, or possibly higher. Peter
indicated that would be one argument for a largTer sj,ze bond issue.

John waqner explained the tax law, and that a refunding doesn't make money
for the Board, because the tax law is written to affow only a certain spread,
but the refunding does allow the Board to fix some problems with the

r-z cashfl-ows within the indenture.



Maureen discussed the projects the Board has financed for the Ronan Housing
Authority, which were completed under the first Multifamily Pilot Program.
Ronan Housing Authority needs some addj,tiona.I funds for the other fourplex
they are now building, and the Board has been approached as a financing
source. Maureen indicated Ronan State Bank had approached her to provide the
permanent loan, and Ronan Housing Authority is willing to go through the FHA
insurance process. This project would not fit under any of our current
programs, but would go along with the original projects we did. PauI
Bankhead said he would encourage Maureen to pursue the project, Bill- oser
agreed. The Board determined no motion was needed. Maureen indicated an FHA
insured l-oan is very good for the indenture as far as meeting asset
requirements.

Maureen Rude provj-ded the Board with an update on the conference she attended
in washington D.C. The conference was originally set up to be a subsidy
Iayerj-ng training conference with HUD, and was then expanded in to a state
tax credit administrators round tabfe. Subsequent to the Board approving
travel to the conference, Maureen was asked to participate in a Best
Practices Task Eorce on the tax credit program for two days. Maureen
described the various parts of the conference to the Board, and emphasized

r-' how important it was for a state like Montana to be involved in these types
of projects, especiaffy because administering the programs is so different
logistically in a state fike Montana.

Maureen discussed a survey being completed of the tax credit program under
contract by HUD, and NCSIIA is recommending the states not allocate a 1ot of
tj,me to complete it untj-l- addj-tional review of the reason for the survey is
done. Maureen also covered some general items related to what is qoing on
with HUD programs in Washington, and the Conference of Governor's policy
report on housing.

S INGLE FAII{ILY PROGRAM UPDATE

Robert Morgan explained the single family staff would be doing workshops
around the state and provided the Board with a preliminary schedule. Bob
encouraged any Board members to attend the workshops if they were interested.

1994 Series B and C

previously owned by John Buchanan. Maureen explained the same two people who
have been doing the management will be going to work for the new management
company owned by Mr. Christiansen, and recommended the Board approve the
management change, which has al-ready been approved by HUD. Paul Bankhead
moved to approve the management change. waneeta Earris seconded. The motion
passed unan j-mously.

Bob Morgan provided an update on 94B, including 18 reservations out for
51,810,000 yet to purchase. The Board purchased 360 loans for $22,665,000
and there is a baLance of $34,870. In 1994C we have 94 reservations
outstanding, for $6,299t000. We have purchased 270 loans for gl-7,648,000.
The average purchase price is $63,713. The average income of those home

LOW INCOME HOUSING TAX CREDIT CONFERENCE UPDATE



buyers is $30,311. We have a bafance in that program of $3,500. The Board
asked where the $3500 Ieft over wouJ-d go, and Bob indicated it would be used
to call- bonds. Paul Bankhead asked what was happening with the Sandersv County deaf, Bob answered there were some problems to work out on the loan,
and it was stiIl in process. Bob then covered the lenders with the most
participation in the programs. The Board dlscussed the increased loan
amounts and purchases prices under the programs, as well as the home costs
around the state.

Home Buyera Cash Aa8istance Program/Setaside Programa

Bob Morgan discussed the Home Buyers Cash Assistance Program, there are 4
reservations, and 37 loans have been purchased. The program has been
completed. The average loan under this program has been $47,400. The
average j-ncome has been $18,200. Bob then discussed the sunmary of the
setaslde programs (Iist of set asides incorporated in to minutes) . The Board
had a guestion regarding the second mortgages under the Energy program. Bob
expJ-ained the utility companies and DNRC are guaranteeing the second, but
they are not FHA insured.

City of xalispe!!

Bob Morgan said Susan Moyer from the city of Kalispell would not be at the
meeting, so he would give the update. The city is in the process of trying
to make the project work as initially pl,anned but with a different piece of
property, which would be traded for the original piece. Once that process is
done, the city wil-I come back to the Board. The Board then discussed changes
to projects which the Board has approved and ideas on how to work with the

V issue. Bob sai,d the city assured him when they come back to the Board
everything wilI be in order for the project.

Neighborhood Housing Services

Nancy Stephenson of Nei.ghborhood Housing Services (NHS) in Great Ea1ls told
the Board that Senator Christaens is sponsoring a Housing Trust Eund BiIl,
that wiII be introduced shortly. Nancy then explained Neighborhood Housing
is workinq to set up a project where they would be abLe to help communities
around the state, and not just Great Eal]s. The national organization is
Iooking at Great Falls as a model, and because of the national support, this
new project would be abfe to heJ.p in areas not currently available. Nancy
then updated the Board on the status of the tax credit project in Great
Ea11s, which shou]d be under way very soon. The Owners in Partnership II
project is now under construction, and shoufd be sold sometime in late March
or April. The Owners in Partnership III project has 6 of 1,2 houses
completed, and most of the additional lots have been purchased.

Nancy said NHS has asked the City of creat EaIIs for $75,000of HOME money,
because the City now gets its own entitlement HOME funds. The city has
approved the funds for this proposa.L, and the money shouJ.d be avai1able by
July 1. Nancy asked the Board for a setaside of 9780,000 of 6.58 30 year
mortgage money for the new program. The new program would provide down
palment assistance of up to $5,000 per unit. Nancy told the Board the price
of housing has increased 73 every year for the last three years. The down



payment assistance wiJ-I have a 5 year return cl-ause if the home is sofd and
there is a gaj.n. The other difference between this and the last program is
that it will be citywide. Nancy said the vacancy rate in the NHS

\-' neighborhood has gone from 168 to under 18.

Mike McKee said he has some concerns about the changes in the program,
regarding the increased down palment assistance, and the Board has over
$1,000,000 dollars set aside for NHS. His concerns related to the increased
mortgage amounts, with housing targeted to 80* of median i.ncome leve1s, and
whether the home buyer has to put cash down, and whether NHS looks at the
assets the home buyer has. Mike was concerned that a home buyer might have
an expensive vehicle or stereo system, but no down payment for a house, and
the Board would be helpinqr them when they did not sacrifice in other areas.
Nancy explai-ned that the NHS client base has mostly been singrle mothers and
handicapped individual who have no assets whatsoever, and are paying almost
as much for rent as they could for a house.

Chairman
there is

Thomas stressed that the Board does think
the need for a Nancy in every community.

the program great and

Weatern Federal Savinga Bank/Salish Kootenai Houaing Authori ty

Chartie Eiseman of western Eederal explained they have a joint proposal
requesting all-ocation of $1,000,000 of recycled funds to finance home
ownership on Montana Indian reservations. The home buyers will be tribal
members purchasing units on tribal trust lands or on pieces of land owned by
the housing authority. The tribal members quallfied for financing wiII be
independent and would free up funds to provide housi-ng for other tribal
members. The loans would be guaranteed by the HUD 184 Program. There are
approximately 400 members on a waiting list for affordable housing on the
Salish Kootenai Reservation alone. This program would be available for al1
lenders and alf reservations in the state of Montana as long as they meet the
HUD 184 requirements. The request for a mortgage rate is 6*, with the
possibj.lity of the 184 program being e1j-gib1e for future Board of Housing
bond issues.

The Board asked for clarification of how the program works, and whether all
of the Board, s usually restrictions under the tax 1aw would apply. Charlie
and Robert Gauthier of the salish Kootenai Housing Authority said both the
Board,s restrictions and the 184 restrictions woutd apply to these 1oans. The
program is different than FtlA, because the guarantee is through HUD, but they
i."i ttr"y need the Board of Housing to get the program off the ground and
give it a j ump start.

Robert Gauthier explaj-ned he was on a congressional commission that was
-narged with finding out why we werent t doing a better job collectively of
meetinq native housiig needs throughout Amerlca. The single biggest finding
in this study was th;t HUD provides 4? of the housing given to moderate to
Iorer irrco*e families. In indian country its close to 608. There has been

Bob Savage motioned to make the set aside of $780,000 at 6.5t. Bob Morgan
indicated there were sufficient set aside funds available. Bill Oser
seconded the motion. The motion passed with Mike McKee opposing.



no private lending on reservations. The 184 effort was to give lenders a
vehicle that would 1et them feel comfortable lending in Indian country. A
discussion took pJ-ace reqarding whether the guarantee was 1008, the security

V for the mortgages, and the foreclosure procedures under the program. It was
explained the eviction and foreclosure procedures for Salish Kootenai tribe
are identical to Montana, and the procedures have to be in place before HUD
will approve the tribe to use the program. Sal-ish Kootenai is the first
tribe to get certified, and this would be the fj-rst partnership of this type
in the natj,on. The Board questj,oned whether each tribe had to get its own
certification. Mr. cauthier said the certification is separate for each
tri.be, and is done by HUD.

Mike Mulroney asked what the security was, and whether we could do the
program under the indenture we have. John wagner said it was possible, but
he would need to look at the differences between the 184 and the FHA and vA
programs, and whether it would qualify. Dick Bri.nk of HUD explained the
program is a 1008 guarantee sirnilar to FHA, but instead of foreclosing, the
Board would assiqn the property back to HUD. The tribe then does the
eviction. Approved lenders would be the same as under any of the other
housing programs. The Board questioned the effect of a 30 year guarantee
when there is talk of shutting HUD down. Mr. Brink said HUD has long-term
contracts, and the budget contracts are for the life of the mortgage,
guaranteed by the federal government.

Mike McKee asked whether there was sufficient recycling funds to do the set
aside. Andy Pool,e indicated there has been set aside money returned,
therefore there is funding available. Mike McKee then made a motion, after
conmenting that it is an opportunity for the Board to be on the cutting edge
of providing fi-nancing that we aII recognize is a real need. The motj-on was
for a commitment to set aside the funds for the Salish Kootenaj- 184 program,
subject to Mike Mulroney and John Wagner reviewing the program and making
sure it meets requirements of the indenture criteria. BiIl oser seconded the
motion. Bob Savage asked what court the forecfosure action is done in. The
panel explained it would be done by the tribaf court. Bob aLso asked if the
Department of the Interior is ever involved. The Interior has to approve
every leasehold.

Mike McKee amended his motion to set the funds aslde at 68 provided the
lawyers review and approve the documents and Peter Nofden gives it his stamp
of approval. Bill Oser agreed to the amendment. Chairman Thomas called for
a vote and the motion carried unanimously.

Montana Pe Ies Action

Mike Mulroney said he would want to examj-ne the document and have John Wagner
determine whether the indenture would al-1ow the program. John said the Board
would want to see the certificate. Peter Nolden asked whether the program
was eligible for FNMA or GNMA funds, and Mr.Brink indicated that just

r-, recently it was approved. The Board then had a discussion regrarding the
concept of leaseholds on Indj-an land, and foreclo sure / evict ion policies.

\./ ,]i-m Eleischmann thanked the Board for the opportunity to give an update. He



explained Montana Peoples Action (MPA) is a tax exempt non-profit corporation
and is about 13 years old. MPA became involved in housing development in
Billings primarily when the First Bank Foundation purchased a property on the

V south side which is the poorest urban neighborhood in the state. MPA
rehabilitated it and resold it to a gualified family through financing with
First Bank. First Bank had agreed to take the proceeds from that sale and set
them aside for future projects. MPA then received CHDO status from the
Department of Commerce and applied for Home Funds to rehabilitate abandoned
structures in BiLLinqs and to sefl them to quafified low-income families.
The Board of Housinq set aside funds for mortgage purposes. MPA thought it
could rehab the old homes for l-ess than new affordable housing is being
constructed in the Bil1j-ngs area. As it turned out, acquiring the propertj-es
located in the neighborhood became more difficult than originally
anticipated. The opportunity that presented itself was purchasing at an
extremely l-ow cost, properties that were slated for demolition in other parts
of the city. MPA was able to get the city of Billings to provide MPA with
title to abandoned fots in the south side nej-ghborhood. MPA then did the
infrastructure improvements with CDBG funds and the proceeds from the first
home soLd with Eirst Bank. MPA acquired three properties, did the
infrastructure improvements on the 1ots, and moved houses from the medical
corridor in Bj-J.1l,ngs where they were slated for demoLition. The progress has
been slow, and it took us longer to build our internal capacity. We now own
3 properties, and one structure is completed. The city provided us an
additional 3 l-ots for future projects and we antj-cipate applying for city
HOME and CDBG funds.

Bill- Oser said he had wondered where the $600,000 set aside amount came from,
and wondered if the Board should drop the set aside amount since only three

rv houses will- be done. Bill oser moved to drop the set aside to $150,000, with
Mike McKee as the second to the motion. Bill said if addi.tional funds were
needed, MPA coufd come back and ask for them. Jim said he would like to see
the set aside be $200,000, but he could live with $150,000. Chairman Thomas
called for the guestion and the motion passed unanlmously. Jim passed around
some photos and thanked the Board.

FARMERS HOME ADMINISTRATION

John Guthmiller, Rural Housing and Community Development Service (RECDS) said
Tony Preite, the state Director, was unable to make it because he was in St.
Louis, but he wanted John to read a letter. John introduced the other RECDS
staff at the meetinq (see participant list) Tony wanted to thank the Board
for letting them appear, and wanted to request some modifications from the
Board. John said the lenders have been having troubfe using the rural
guarantee program, which has been around since 1992. The lenders indicate
the problems are the Board does not have money avaiJ-able all the time, and
there j-s not another guarantee program available. The main difference is
that the rural program does not require a down palment nor do we require
mortgage insurance. But right now the Board of Housing sti1l requires the
down payment the same as if it were EHA. RECD requests a set aside of a
certain amount of money for a certain period of time for the lenders in the
state of Montana to put together some housing appJ-ications under this
particular program, so that they know when they qet done putting together the

\-, application, there is some funding source avail-abl-e for them to go to to



sell it on the secondary market. John also requested the requirement of down
palment on RECD guarantees be waived.

v The Board discussed the rates of interest and how the rate is deterrnined
under the RECD program, the differences between the RECD program and FHA and
VA programs. The major differences being no down palment under RECD progran,
and j-n case of a default, the Board would always get the house back with RECD
program. with EIIA program the Board never gets the house, and with VA the
Board only gets an occasional house. In addj-tion the RECD program can only
be used in rural areas.

Mr. Guthmiller pointed out RECD does alfow 10.948 of the appraised val-ue to
be utilized by the servicer to cover selling costs, and explained the
guarantee is 1009 up to 35t of the original mortgage/ and 85E of the balance
over that. Mr. Guthmiller said there is some risk, but the risk is minimized
by our guarantee payment. The RECD program provj-des financing that is not
currently available, and right now we have people looking for housing all
over the state and coming in to RECD offices.

The Board discussed which income guidelines would be fo.l-Iowed, that the
Board's guidelines would have to be followed for any loans made under its
programs. The Board then got in to a discussion regarding the quality of
homes and whether the program requires public roads. Mr. Guthmiller said
RECD looks at all of these j-ssues. The Board and the panel then had a
general discussion regarding loans with no down payment and credit risk of
borrowers. waneeta said she believed the program could be used in small
communities and there are a lot of properties that would be available under
the program.

Board had questionsThe
was
is

for the panel regarding whether mortgage
explained it is actuaffy a guarantee fee,

r-nsurance.

].nsurance
but thererequired. The panel

no ongoing mortgage

Mike McKee asked if RECD was asking for a set aside under the Board's next
bond i-ssue? Mike said he has a concern over changing the down payment
requirements because the Board has a fiduciary responsibility to the bond
holders, and the down palment helps the Board make sure there is going to be
money to pay the bonds back, and believes the Board should stiII maintain the
down payment requirement for Ioans that are made under the RECD program.
Mike said he would not object to setting aside the $1,000,000, since the
Board has done set asides for rural housing in the past for the first 30, 60,
90 days of an issue, then if the program uses up that million dollars then
the next bond issue comes around, maybe the set aside would be a little more.
Mike said the Board has an interest in seeing more of the Montana Board of
Housing money put out into the rural- area. Mike then made a motion to
consider a setaside - a 90 day setaside for $1,000,000 on the next bond issue
for use by the Rural Housing Program. The motion did not include a change in
the down pa\rment requirement.

The Board then had a general discussion of some of the advantages to the RECD

program over FHA programs relating to rural areas because the RECD program
requires the property to have access to the county road, and is not as
restrictive as F}IA. Mr. Guthmil-1er stressed RECD woul-d not approve a



property without access to a county road.

The Board discussed a fetter from Governor Racicot giving his support for the
\z program. Bill Oser asked if his motion was stil1 in p1ace. Chairman Thomas

said there was no second. Bill said he would like to see $1,000,000 be
setaside for a 90 day period. John Guthmiller asked if it woul,d be possible
to consider a separate interest rate for those guaranteed buyers without a
down payment. In other words, add 1,/8th of a percent to setaside in special
reserve accounts to offsets any potential Iosses in the future. Bill asked
John wagner if the Board would have to include that in the return on the
bonds, John said yes, and explained how the calculation would be done, and it
would be no probfem to .include the calculation in the new bond issue. It
would help to mitigate the risk, but the Board would need to decide how much
of a return it wants for the perceived risk.

Chairman Thomas indicated it was time to move on. Bill oser made a motion
for a set aside of $1,000,000 from the new bond issue for 90 days for the use
of the RECD program, and loans not having a down payment equal to that
required by EHA would carry a mortgage rate of .25? greater than normal
mortgage rate. Paul Bankhead seconded the motion. The motion carrj,ed with
Mike McKee opposed.

NEW LENDER-SERVICER REQUEST

Montana Mortqaqe Companv

Mj-ke Milodragovich, a lawyer out of Missoula, and Jim Vafeo, owner of
Montana Mortgage Company appeared before the Board to discuss a fetter sent

\/ to Bob Morgan dated January 11, 1995 which explains their petition with
respect to the denial of Montana Mortgage Company application to be a
servicer of Board of Housing 1oans. Mr. Milodragovich said he believes the
servicing approval is an adminj-strative decision and not a Board act, and he
has not had any response to the request made on page 5, and there is nothing
in the statutes that gives us any other procedure. Mr. Milodragovich said
their appearance in front of the Board does not wave any rights they are
appearing based on discussions with Mike Mulroney that apparently there is
some Board interest or inquiries. There was a letter that was the Board's
January meeting packet, but there was no action taken on it.

Mike Mufroney said the Board has never in the past had an objective case
hearinq before the board. In that the Board is a quasi judicial Board and is
subject to the Montana Administrative Procedures Act and a person who
disagrees with a decision of the Board to deny a servicing contract, has the
right to come before the Board and address the Board or answer any questions
that you may have, and then after that, the individual may apply for a
contested case hearing if you were to reject the application at this time.
The next step j,n the Administrative Procedures Act is to appfy for a
contested case hearj-ng. In that event, then the Attorney GeneraLs Office
appoints a hearing officer and we appear before the hearing officer. Mike
Mulroney said he disagrees with Mr. Milodragovich that thj-s is a merely a
administrative act. In the past, it is the polj-cy of the Board to review
applications to become servicers as welJ- as Ienders and then based on that

\-z review, and analysis of the documentation that has been submitted as required



by the Admj-nistrati-ve rules, then the Board makes the decision as to whether
they want to enter into the servicing contract. Mike said the Board has made
its determination after .Looking at the documentation, and clear]y these

r-., people have a riqht to come before the Board and answer any questions that
you may have. Mike directed the Boards attention to Administrative Rule
8.111.305a which refers to qualified .Ioans servicers. Under the rule, any
institution which has as its function to service mortgage loans secured by
residentiaf reaf estate, and maintains an office in the state, may apply in
writing to be designated as a qualified and approved servicer for Board of
Housing mortgage foans. And then it says all applications shall include the
following: the applicat.ion as submitted must include the items fisted. After
the appropriate listed items are given to the Board, then it is up to the
Board to determj.ne based on the material that is submj.tted, whether or not to
approve the institution as a gualifj,ed servicer. The Board has revj-ewed all
of these documents, and now is the time to ask any questions.

Mr. Mj-l-odragovich added that his problem with the actions of the Board is
there is no objective standard by which these applications are judged.
Materials submitted indicated net worth of around one half mil-l-ion do1lars,
yet there is apparently, as Mr. Morgan put it, a denia.I due to having a
thousand dollars worth of art work, and there are Iimited partnerships and
antique cars, which provide l-ess than l-58 of the total net worth of the
company. There is additionally in Mr. Morgans letter a separate sectj-on
discussing that in some fashion, the Board of Housing was at risk. Mr.
Mj-Iodragovich said he bel-ieves if there is any risk to the Board, it is
Montana Mortgage originati-ng the loans, which they have been approved to do.
Because once the Board has an FHA certificate, to accompany the mortgage, it
is insured against losses other than fraud. And that fraud coufd occur here

e, within the Board of Housing, for example, if there were some sort scheme to
defraud the Board through some fashion of embezzlement or if there is some
sort of fraudufent loan generation on the part of the originating agency.
Mr. Mifodragovich said he sees i,t as essentially a zero risk situation as far
as the Board i-s concerned.

Jirn Valeo, President of Montana Mortgage Company, added that in the
administrative rules, there are two speciflc financlal criteria. He believes
Montana Mortgage meets those with more than flying colors. Bob Savage said
he was concerned about the insurance certificate deductible of $15,000, as he
has never seen a deductibfe that high, other applications have been $5,000.
Bob asked if the reason was because of a premium quote or was there another
reason. Mr. VaIeo j-ndj-cated he felt he could self insure up to the
deductible amount, that his company is a private company with very close
control over our directors offj,cers, and the $15,000 was a reasonable amount
to self-insure. Bob Savage asked Mr. valeo if he knew the difference between
the premj,um for $5,000 and $15,000 deductible, and Mr. Val-eo did not.

The Board had a discussion regarding the dj.fference in premiums based on
deductibfes. Mr. Vafeo said he did not think there was a requirement to have
a specific deductible. Mr. Milodragovich said their problem is not with the
Board having a requirement, for example, of malpractice coverage, or of
having a mj.nimum cash reguirement. The problem is that there j.sn't anything
that is objective out there by which standards of like appl j-cants are judged.



His review of the regu.Iations and the activities of the Board, for
applicant like Mr. VaIeo's company, indicates the company satisfies
regul-ation and they are entitJ-ed to the servicing contract.

Mike Mufroney said the rules do in fact require a certificate of errors and
omissions. Mr. Milodragovich said the certificate was supplied, and there
are no dollar criterj-a. Mike McKee said this application was presented to
the Board with a May 31, 1994 bafance sheet and audited financial page. The
information attached today, with the letter is the May 31, 1993 statement.
The .issues that were of concern to the Board had to do with the assets of the
corporation and a total assets balance of $630,700, of which $217,803 was
invested in a limited partnership which is an out of state partnership wj,th
no information provided, $85,000 in antique automobifes, and $1,000 in art
work. These assets add up to $303,800 which is approxinately 508 of the
total- assets of the company. On the 1993 statement, there are no assets of a
fimited partnership in that financiaf statement with a total assets of
$603,000. Mike said the issue he recaffs discussing at quite some length is
the company has 508 of the tota] assets of the company are comprised non-
liquid assets. When the Board looks at an insured f j.nancial- institution,
EDIC regufated, OCE and OCC regul-ated, the asset makeup is signifi-cantJ-y
different from the asset makeup of Montana Mortgage Company. These issues
were discussed at quite some Iength.

Mike clarified that it is easier to determine the vafue of fixed assets than
the value of an investment of limited partnership out of state or antique
automobil-es. Mr. Val-eo said he has audited f inancia.l- statements prepared by
a CPA that not only meet AICPA standards, they also meet HUD standards and
the assets are verlfied annually by the auditor.

PauI Bankhead asked whether Montana Mortgage still has Security Bank
servicing its 1oans, as was originally proposed when the Board approved
Montana Mortgage as an originator. Mr. Valeo said the agreement has not been
terminated, Montana Mortgage would just elect to begin servicj,ng 1oans.
Security Bank is currently servicing the .l-oans originated by Montana
Mortgage. Mr. Milodragovich said the agreement gives Montana Mortgage the
right to withdraw the servicing from Security Bank when it is approved by the
Board to service foans. He saj.d they have tried to comply with the Boards
approval. He made the point that by making subsequent assignments following
his letter of ,fanuary 11, Montana Mortgage was not waiving any rights to
thelr position by the fact that they've made a subsequent assignment. He
said he believes whoever prepared the original regu.Iat.ions, set up a contest
where there could be a continuation of the private sector in trying to

!, enhance competition for houses or that provide financing for houses in

an
the

Mr. Va.Ieo said there .is no criteria reqarding the makeup of assets in the
administrative ru1es. He sald he analyzes financial- statements based on a
percentage of assets reJ-ated to net worth, and asked Mike McKee if he knows
the percentage of liquid assets in his company. Mike said he does. Mr.
Valeo cfarified he is talkj.ng about fixed assets, pIant, equipment, net

\-. worth. Mike said it would be about $3,000,000 of $60,000,000. Mr. Valeo
said a Iot of major financial institutions wi-11 have buifdings, computers,
plant, and equipment, equal- to 50? of their net worth and hj-s company is we].I
within those ratios.



Montana. The decision may be with the Valeo company at this point they are
in a position where they can undertake services and do a good job of it and
add that to the l-ine of services they provide for their potential borrower

V market.

Mr. Valeo said Montana Mortgage is and approved servicer by FHA, and he read
from the HUD servicing manual:

"A valid mortgage insured certificate executed by HUD shall- be
concl-usive evidence of contract of mortgage insurance. And the
validity of any contract so executed shall be incontestable in the
hands of a prudent approved mortgagee (meaning the board of housing
once you acquire the foan) except for fraud or mi srepresentat ion by
such mortgaqee. " (Emphasis added based on corunent of speaker. )

what that says in effect is once there is a valid insurance certificate on
the loan, there is no exposure. Mr. Valeo said while he appreciates the
financiaf analysis of his company, the fact of the matter is there is no risk
to the Board once there is an approved valid mortgaqre certificate on a
particul-ar loan. If there is a default on the loan and j,f there is a problem
with the servicer, that woul-d be between the servicer and HUD, there would be
no exposure to the Board or to the bondholder.

Mike Mulroney said he thinks there would be exposure to the Board. If there
was a problem with the servicer, one of the thi-ngs the Board looks for, and
there is an objective criteria, but the criteria is subjective as wel-]
because that is why this Board is made up of the expertise it has. The
financial people, bankers, and people who understand the housing market and

v housing problems.

One of the things we look for in a servicer is if the servicer makes
mistakes, that the servj,cer has the where-with-a1I to and the financial
capability to repurchase the 1oan. That is specifically in the servicing
agreement. And if there should be a situation in which the servicer made a
mistake, HUD or VA would look at the Board and say the Board has problem with
the servicer, but not with HUD.

Mr. Valeo disagreed. John Wagner comrnented that Mr. Valeo is correct in his
statement about risk on the origination. But once the borrower makes the
palment to the servicer, there is risk to the Board. If Montana Mortgage
takes the money and runs away with it, the Board can not qo to HUD and get a
penny of that back. In fact, there has been situations where that has
occurred. Texas, for example, a servicer had absconded with S35,000,000 in
monthly payments and FHA won't pay a dime of it because once the home owner
has made their payment, EHA' s obligation is satisfied. There in fact is a
substantia] risk if the Board has a servicer who does not have the financial
where-with-alI and because of that, the Board runs a greater risk of Loss.
Mr
th
an
no

. Valeo, you are right about the guarantee, but once the payment is made by
e home owner, if you take the money and run away with it, the Board is out
d they do have obligations under the bond resolutj-on to make sure that they
nitor servicinq and that aIl the servicing contracts and servicers are

conductinq servicing according to industry standards. There is an obligation
on the part of the Board to make sure that what they do with respect to



reviewing servicers is consistent wj-th industry guidelines.

Mr. Milodraqovich said if FHA will- accept Montana Mortqage as servicer, and
\z Montana Mortgage meets their requirements on a first party relationship, and

the Board has a different criteria, in dealing with FTIA mortgages, that seems
to be a patent inconsistency in the position the Board is taking. Everybody
is acting on the same audited financial statement information, on the same
certificate and exposure, and to be able to meet the federal guidel j-nes and
then not be abl-e to get past thj-s Board without further objective standards
being present, and the fact that there is $1,000 worth of art work in a
statement, to me is not an application of due process. Mr. Milodragovich
further commented he is not making any fault with anybody's position on the
Board or any institution or anything l-ike that. In a guasi-judicial setting,
there wou1d be some other standards that woul-d be applied subsequently that
I think that haven't been met in this case, such as due process and manner of
proceeding .

Bob Savage asked Mr. Milodragovich why is there a purchase of E&o coverage by
your company if you believe there is no risk once the certificate is j-ssued.
Mr. Milodragovich said that is one of the conditions of the Board, and he did
not see any minimums or maxj.mums stated in the rules. Mike Mulroney said the
rule says the coverage must be in accordance with the program documents and
the minimum leve]- can be set as part of the program documents. It actually
reads:

"a certificate of errors and omissions insurance coverage and/or
fidelity insurance coverage in a minimum amount as is required by
the program documents for each bond issue in whj.ch the loan
serv j-cer is participating. "

So that figure may vary. Mr. Milodragovich said he is just saying the E&O
one of the conditions preceding to being able to be a servicer in Montana,
established by the Board by the Adminj-strative Ru1es.

IS
AS

John wagner said that the servicer is an agent to the Board. As soon as the
servicer receives a payment, the Board is then deemed to have received the
pal.ment. Then if you abscond with it, the Board is out. And thatrs why you
always watch the strength of the servicer, because if they get into financial
troubLe, and it has happened over the last five years, they may take two or
three months collections, particularly this is a problem with pre-palrments,
the servicer may not report the pre-payment and then suddenly, the servj-cer
is off to the Virgi-n Islands or South America and the Board is out aII that
money. That ls why you are right about the guarantee being acceptable, but
your wrong in saying that HUD protects the Board because it does not.

Mr. Milodragovich said the point he woul-d Liket to make as an adjunct to that
is that anyone who is seated around this table, in any bank situation, is
equalfy susceptj-bIe to going off to Brazil with a pile of money. we canrt
predict who's going to do that or who isn't going to do that. If the Board
is concerned with enacting a requirement that is absolutely zero risk
situation, then the fidelity bonding of some sort of servicers across the
board applies to aII servicers within the state, would be a way to mitigate
that risk, as opposed to doing it on an individual by individual basis. If

\-, that is the criteria, there are better ways the Board can address that, and



if it 1s across the
comply with it.

board for all servicers, Mr. Vafeo would be happy to

v Paul, Bankhead asked if in the past the Board required mortgage companies to
secure further assistance? Mike Mulroney said a number of years ago, there
was a company that wanted to become a servicer but seemed to be under
capitalized, and what that servicer did was it entered into a contract with
a bank, and the contract provided an indemnification agreement whereby if the
servicer couldnr t purchase a mortgage, then the bank would purchase the
mortgage for it. The Board accepted in lieu of the additional capital the
agreement between the servicer and the bank or financiaf institution that was
much stronger. Mike said he does not believe the agreement stayed in place
for a very long period, and the capital of the servicer was increased to the
point where it was deemed acceptable by the Board.

Mr. Vafeo said that is not something he would be particularly interested in.
If all- servicers were requi.red to meet a required fidelity bonding insurance
1eve1, applied to aLl servicers r think we would be happy to be a part of
that.

Mike McKee asked Mr. Veleo if he is currently servicl,ng loans for your own
portfolio or for any other lenders? Mr. Valeo said his company is currently
selling our servicing. The reason Montana Mortgage wants to service these
foans is that the servicing rea11y strengthens us. !'lerve got a relatively
substantial funding when we se1l loan servicing. However, we are in the
process of qetting FannieMae approved and we do expect to service loans for
them in the near future. Mike McKee mentioned part of the Board's issue is
there is no track record of servicing Ioans by Montana Mortgage.

Mr. Veleo said the predecessor company to Montana Mortqage did service some
Ioans and I think we provided the experiences of the people involved. We do
have experience enough to service loans, but it is from predecessor
companies.

Mike McKee said the other sitation that coufd come up is in the case of fraud
or mi srepresentat ion on the part of the borrowers, where there is potential
for the EHA insurance certificate to be evoked. In that case, the loan has
to be bought back by the service who is handling it. And so obviously, the
cash assets of the company are what we Look to. Mike mentioned there was a
$200,000 decrease in cash in the resources of Montana Mortgage Company
between 1993 and 1994. That is just two periods of time and we don't know
where we are at in February of 1995.

Mr. Valeo said his company has $5,000,000 available for that purpose, and the
risk you pointed out 1s the risk you have already accepted us as an
origlnator. That j-s a risk that I presume was analyzed when we were accepted
as an originator of loans.

Paul Bankhead asked if there is a probation period when a servicer j,s
approved. Mike Mulroney said the Board's generic servicing agreement can be
cancefed without cause or with cause on 5 days written notice for any
servicer.



Norwest Mortgage Servicing

Tom El-l-is from Norwest Bank presented an applicati-on for servicing rights on
the Board of Housing mortgages that have been serviced by Bank of Montana and
Montana Bank. Norwest woufd like to transfer those to Norwest mortgage.
Approximately one year ago the Board approved a subservicing agreement during
the transitj-on period where Norwest was buying the other bank systems. Many
of the operations of Bank of Montana, Montana Bank and Norwest have been
rnerged and eventually Bank of Montana and Montana Bank wifl go away, Mr.
El-Iis said he woufd like to assign the servicingr rights to Norwest Mortgage.
Thatrs essential-Iy what's in the application. Mr. El1is cl-arified Norwest's
insurance coverage is through Superior Guarantee Insurance Company which is
Norwest's captive insurance company, which is not Iicensed in Montana.
Superior is reinsured with the National Union Eire Insurance Company which is
l-icensed in Montana and pays into the guarantee fund. The coverage is
$100, 000, 000, with $100, 000 deductible.

waneeta Earris and Mike McKee indicated they would abstain from this
discussion due to confficts, and Mike excused himsel-f from the room. Bill
Oser said there was a 1ot of trouble when First Banks did this type of
change. They had to make a lot of changes to comply with the Board's rul-es,
one of which was that any mortgagor or ours could walk into any bank j-n the
Norwest system and have j-nformation on the loan brought up on a computer.
Eirst Bank could not do that at first, but got around it by putting 55 in an

tz account of the customer's money so they could access the main computer. How
will Norwest handle this? Mr. ELlis said Norwest Mortgage has a coordinator
in the Billings office that works for Norwest. The locaf offices can call
her, and she can call up anything she wants to on the computer. Norwest does
not have computers in each bank that are hooked into Norwest Mortgage. I
provided a .List here of peopfe to tafk to in every bank and we encourage them
to do that. We encourage our .Iocaf officers to stay with the customer and try
to get these questions alf answered.

Mike Mu.l-roney asked if any Board members have any more questions or a motion
or change? Chaj-rman Thomas said unless there is a motion there is no action.
No motions were made.

Mike Mulroney further discussed the insurance issue, and suggested three
things the Board coul-d do. An indemnity agreement with the parent
corporation, an indemnification agreement from the rej-nsurer, or the company
could get qualified to do business in Montana.

Mike Mufroney said the Administrative rules require a principal office in
Montana, and Norwest meets that. The Board has allowed a situation where the
local office could get on a telephone and get the question answered, and the
Board approved that situation. Mr. Ellis j-ndj-cated Norwest has a designated
mortgage foan officer in each bank who can call the Bj-11j,ngs office and the
person in the Billings office gets all the information on the computer. Al-I
of the information that there is. We consider them our customer if we
service their loan, they do not have to have another account. Norwest has
taken the position from the customer service stand point that the customer
should be able to wal-k into any Norwest bank, not only in Montana but in
North Dakota or any other place and get he1p.



The Board then brought up a list of problems Board staff is having getting
some information from Norwest. Board staff were informed by someone at Des
Moines that the Montana Board of Housing loan portfolio was so smalL that itv could falf through the cracks. There were also indications loan fj.les were
kept in several different places.

Mr. E]lis said he was not aware of any complaints, but the Board's portfolio
is a significant portion of Norwest servicing. Norwest did have a problem
for a while when a1f the refinancing was happening. Mr. Ellis said he feels
it i,s running smoothly, and it may be necessary to get some one from the
servicing area to come out here and sit down and run through some of those
issues with you to try to see how we can try to resolve them to make it more
convenient even. Norwest has a real desire to make it work with the Board as
we move forward.

The Board discussed with Tom what date a payment would be credi.ted if it were
brought in to the Iocal Norwest branch. Mr. EIIis and Waneeta indicated the
palment wouLd be date stamped, and the customer is credited the day the bank
received the palment. It is considered paid the day the 1oca1 branch
receives it. The IocaI offi-ces also have the authority to handle any
problems related to this issue.

PauL Bankhead made a motion to approve Norwest Mortgage servicing, with an
instruction that Norwest and Board staff get together and that the insurance
carrier become qual-ified to do business in Montana. BilI Oser seconded the
motion. The chairman ca11ed for the question, and with four voting mernbers
the motion carried.

!.lann Mortgage co!!!Pe4y

Bob Morgan presented the appJ-ication for approval as a Lender presented by
Mann Mortgaqe: The company provided a list of offices including their
personnel and qualifications, and a certi,fi,cate of errors and omissions and
fidelity i,nsurance.

Bob Savage commented that the certificates Norwest gave the Board have a
Iimit of liability of $100,000,000 for Norwest and $5,000 per occurrence
deductible. Mann Mortgage has a $300,000 aggregate rather than 9300,000 per
occurrence. That $300,000 aggreqate means that is the most that the
insurance company will ever pay irrespective or how many claims there are.
Mike MuLroney said if there was ever a claim the Board couLd cancel the
servicing agreement.

Bob Savage said he does not like $300,000 aggregate, because it puts
Board at risk because the $300,000 would have to include legal defense.
Morgan said the insurance company is licensed to do business in Montana.

the
Bob

The Board suggested staff look at this issue when new insurance certificates
are received from the servicers and to check the EltA rules to determine
whether the minimum requirement is per occurrence or aggregate. Mike McKee
said he has some financial guestions regarding assets, as of Dec. 31-st, total
restrj.cted and unrestricted cash assets are about S55,000. Totat cash is
about $55,000, which means if they had to repurchase one l-oan it could tap



them out. Also on page 7, which is a suppfemental schedule to the property
and equipment, there is a mortgage on that. Mike had concerns over the
company with a relatively smal.L amount of cash assets, and it appears theV income from the operation pays out to the partners. Bob Savage indicated his
further review of the application pointed out the certificate of insurance
expired at the end of 1994.

Mike McKee made a motion not to approve the application due to less than
$55,000 in total cash assets, and including the fact that they do not have
current insurance. The ruLe requires that they have insurance. Bob Savage
seconded the motion, and it passed unanimously.

OTHER BUSINESS

PauI Bankhead mentioned he would like Andy to try to get hold of the
housing trust fund biII so the Board can have some input on it. Mike McKee
asked what Mike Mufroney though would happen with the Montana Mortgage
Company issue. Mike said they could ask for a formal- hearing, but the Board
has the expertise and fiduciary duty to make the kind of call it made.

Chairman Thomas suggested a thank you party for the Board members who
finished their terms, and maybe even a pfaque.

SET NEXT MEETING DATE AND LOCATION

The meeting date was set for the 27th and 28th. BilL Oser motioned to adjourn
and the motion was accepted.

"l- L tqt
Dated
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Bob Thomas, Chairman (Present)
Bob Savage, Vice Chairman (Present)
Dean Mart, Secretary (Present)
Barbara Hamlin (Present)
Paul Bankhead (Present)
Mike McKee (Present)
Bill Oser (Present)

Mike Mulroney, Board Counsel, Luxan and Murfitt

John J. Wagner, Kutak Rock

Joe Burst, City of Billings
Rand Kennedy, District Xl Human Resource Council
Patty Kent, Western Montana Mental Health Center
Dick Brinck, HUD
Margaret Morgan, Montana Association of Realtors
Jerry Boone, HUD
Susan Moyer, City of Kalispell
Carol J. Grigg, City of Kalispell

Phone: (406),1443M0
TDD: (406') e2978

ROLL CALL OF
BOARD MEMBERS:

STAFF:

COUNSEL:

BOND COUNSEL:

OTHERS:

The meeting was called to order at 8:30 a.m. by Chairman Bob Thomas.

APPROVAL OF MINUTES
The minutes were approved as presented.

"Wo*ing Togethq to Moke lt Wotk" ,P."",""

Andy Poole, Acting Administrator
Maureen J. Rude, Administrative Officer
Robert D. Morgan, Administrative Officer
Alene Gorecki, Administrative Assistant

(Economic Development Division)

REVERSE ANNUITY MORTGAGE LOAN PROGRAM



Robert D. Morgan, Administrative Officer, updated the Board on the status of the
Reverse Annuity Mortgage Loan Program.

SINGLE FAMILY PROGRAM
R. Morgan updated the Board on the activity in the Single Family Bond program, 1994
Series A, B and C.

RE CY LED MORTGAGE P OGRAM
R. Morgan reported on the status of the Recycled Mortgage Programs, specifically the
City of Billings and the Western Montana Mental Health Center. Joe Burst, City of
Billings, gave a brief update for his area. Rand Kennedy, District Xl Human Resource
Council, reported on his project. Patty Kent, Western Montana Mental Health Center,
also updated the Board on her project's status. Last spring she requested a setaside of
$240,000 for a housing project but failed to include the cost of mortgage insurance.
Kent requested an additional $5,400 to cover the insurance. R. Morgan stated that
there was enough money available to cover the amount. chairman Thomas called for a
vote and the motion passed unanimously.

HOME B UY RS CASH ASSISTANC PROGRAM
R. Morgan updated the Board on the status of the Homebuyers Cash Assistance
Program.

POLICIES AND PROCEDURES
R. Morgan noted the following policies and procedures currenfly being followed in the
Single Family Program. They appear to be causing some inefflciencies and he
proposed solutions to correct the problems.

1) Mike Mulroney, Board Counsel, discussed the "30-Mile Rule.,, lt was
suggested to change the rule toliminate the 30-Mile requirement and allow one
MBOH loan at any one time for any Board of Housing (BOH) program. An
amendment to Board rules would have to be made to delete any reference to the
"30-Mile Rule," and Mulroney asked for permission to do so. Dean Mart made
the motion, which was seconded by Barb Hamlin, to amend Board rules in this
regard. Chairman Thomas called for a vote and the motion passed unanimously.
2) R. Morgan discussed the fee for extending the reservation period which must
be paid by the lender. The topic was discussed at last month's meeting and was
resolved then.
3) R. Morgan discussed hazard insurance coverage which must cover the
amount of a loan, with a maximum deductible of $250. A discussion ensued
regarding whether the price of the land should be included as part of the

C

APPROVED LENDER APPLICATION
R. Morgan reported that 1st Security Bank of Roundup's errors and Ommissions
insurance is porvided by Bank lnsure, Inc. , who is licenced to do business in Montana
and is a member of the Montana Guarantee Fund and recommended approval of 1st
Security Bank as an approved lender. Chairman Thomas called for a vote and the
motion passed unanimously.



replacement cost. Bill Oser motioned to increase the deductible to $500 and
take the insurance coverage based on replacement cost ofthe residence, not the
land. Paul Bankhead seconded the motion. Further discussion of land value
took place between Oser, Mike McKee, Bob Savage and Dick Brinck (HUD).
Oser changed his motion to slate the insurance would cover replacement cost of
the improvements and to raise the deductible to $500. This would affect future
bond issuances, not existing bonds, according to R. Morgan. Sewer connections
were discussed-property owner/insurance is responsible for problems occurring
within the property boundaries. McKee stated that the insured is BOH, not the
seryicer. Chairman Thomas called for a vote and the motion passed
unanimously.
4) R. Morgan discussed purchase price limits. BOH's purchase price limits are
2.5 points below FHA's limits. He suggested the Board set its purchase price
limit equal to that of FHA. Savage motioned to set the purchase price limit in
relation to acquisition cost such that the purchase price limit is equal to FHA
maximum mortgage limit. Dean Mart seconded the motion. Chairman Thomas
called for a vote and the motion passed unanimously.
5) R. Morgan discussed the current policy of having separate documents for
signature by a lender to sign up for participation in each bond issue. He
suggested having one master agreement signed one time and a two-page
addendum for each new bond issue. Bond counsel would need to be involved in
preparing the agreement. McKee motioned to do so and Paul Bankhead
seconded. Chairman Thomas called for a vote and the motion carried
unanimously.
6) Andy Poole, Acting Administrator, discussed prioritizing reservations and
reserving small amounts of funds made available by the cancellation of
reservations afler funds from a new bond issue have been closed. Currently
BOH has been reserving these funds from excess requests for reservations from
the current bond issue. lt was agreed the reservation procedure in place is
suitable as is. No motion was required on this issue.
7) R. Morgan discussed excess land limit. Currently, policy and program
documents say parcels of land greater than five acres are not eligible. Many lots
are greater than five acres in size and still only maintain basic livability of the
residence. Comprehensive land use plans, zoning laws and subdivision
requirements will not allow the dividing of these lots to where the five-acre
limitation can be met. R. Morgan recommended changing the allowable lot size
to not exceed 30 acres. Discussion ensued regarding the rural nature of the
state where 20-30 acres may often be purchased for less money than an urban
plot. Perception was also discussed. BOH is concerned with low-income
housing and a lot of 20-30 acres might be perceived as excessive and not fitting
into the public's perception of low-income. Savage motioned to change the land
llmit to not exceed the limitation, at the time of the application, of the Montana
Small Tract Flnancing Act and the cost of land not to exceed 35 percent of the
loan amount. Bankhead seconded the motion. Chairman Thomas called for a
vote and the motion passed by a vote of 4-3. Oser, McKee and Barbara Hamlin
dissented.



8) R. Morgan discussed face-to-face interviews. Current policy requires a lender
to perform the due diligence required in explaining and obtaining certification that
the federal requirements for tax exempt bonds and BOH requirements have been
met. He stated BOH program documents do not say that this due diligence has
to be a face-to-face interview. R. Morgan proposed changing lhe program
documents to require a loan officer with the institution that has signed a
Mortgage Purchase Agreement to do a face{o-face interview to explain the BOH
and federal requirements of the program. McKee motioned to adopt R. Morgan's
solution and Mart seconded it. Chairman Thomas called for a vote and the
motion passed unanimously.

OTHER DISCUSSION ITEMS
Poole said he and Jon Noel met last week with FmHA representatives regarding
FmHA's guarantee Rural Economic Community Development (RECD) Program. The
program allows them to make loans to individuals without a down payment. BOH
requires a small down payment. McKee motioned to not change the existing down
payment requirement because of the risk involved. Mart seconded the motion.
Chairman Thomas called for a vote and the motion passed unanimously.

Poole applauded R. Morgan's work in earmarking improvements that needed to be
made in the program and suggesting the solutions that were voted upon today.

R. Morgan discussed mortgage loans insured by FHA 203 (k) program and that current
MBOH policy is to not purchase such loans until the rehabilitation work has been
completed. Jerry Boone, FHA Manager, said that the FHA insurance coverage was
effective at the beginning of the loan and MBOH did not have to wait until the
rehabilitation work was completed to have the security of the insurance. John Wagner,
Bond Counsel, said that purchasing a FHA 203(K) loan prior to the completion of the
rehabillitation work would not be a problem with the bonds. Mart motioned that MBOH
purchase 203 (k) loans once insured and not wait until the rehabilitation is completed.
Savage seconded the motion. Chairman Thomas called for a vote and the motion
passed unanimously.

RECYCLED MORTGAGE PROGRAM
R. Morgan introduced Susan Moyer who presented an update on the City of Kalispell's
$2.4 million setaside. Moyer explained that the program won its CDBG and HOME
grants, but there exists a problem with the neighbors near the seven-acre site-they do
not want low income persons in their neighborhood or the high density of 44 units. As a
result, the program did not get the conditional use permit or the zone change as
requested. lnstead of 44 units, 24 will be built--1 8 three-bedroom units and 6 four-
bedroom units. The other 20 units will be built but a new site must be found. Because
of this, the site development costs will double and the homes will be slightly higher in
price than originally thought. Moyer asked for an increase in the setaside from $2.4
million to $3 million.



McKee said he had a problem with the City of Kalispell's commitment to developing
affordable housing. lt owns the land and is promoting the need for affordable housing,
yet the city did not approve the new zoning and is basically forcing Moyer's group to
build higher-cost homes. Moyer said the pressure, in protest of the high density, put on
the city council by the neighborhood and local schools was unbelievable. The final vote
was 4-5. The city still strongly supports the project and will contribute more of its own
money during the next budget year, which begins July 1, to help pick up the
infrastructure costs. Kalispell needs affordable housing and the demand is tremendous
she said. McKee asked if the protest centered around having low income persons in
the neighborhood or the high density. Moyer said she felt it was mainly the high
density-44 units was just too much for seven acres.

Oser said he wanted to see something in black and white that says what BOH is going
to do in light of these changes in the setaside. Moyer said the funding is in place for the
44 units-CDBG, HOME and the city-and it is not necessary to go back to those
sources because of the changes. Savage wanted to know how the figure of the
additional $600,000 was derived, i.e., was it based on detailed analysis. Moyer said it
was based on her figures for the construction site, for the "brick and mortar"
construction of the units and to increase the size of the units on the seven acres.
lnfrastructure costs will be paid for with the CDBG and HOME funds.

Bankhead asked Mulroney for a legal opinion as to how these changes affect the
original $2.4 million setaside approved by the Board for the construction of 44 units.
The city has said that is no longer the case. Mulroney said under those circumstances
the setaside is void. Oser said the Board is not against doing the project, but the game
plan has changed. The Board set aside $2.4 million originally and he wants to see just
what see her plans are. Moyer said she would submit in writing the "brick and mortar"
construction costs for the 24 units on the seven-acre site approved by the city/county
planning board and the city council. She would also give the Board an estimate of what
the remaining 20 units will cost. She hoped the Board would approve the 24 units so
construction can begin. Then Moyer would go before the Board again regarding the
remaining 20 units when an appropriate site is found. Bankhead reiterated that the
original setaside is now void. She asked for approval of a new agreement to construct
the 24 units. Bankhead said they are now back to square one. Moyer said she would
submit a new proposal in writing next month. Chairman Thomas agreed.

McKee said some of the projects the Board approved over the last six months have
come back to the Board with "snags and glitches" requiring them to accommodate those
changes. He suggested the Board work toward dealing and acting with projects that are
farther along, put the money out on a first come, first served basis with projects that are
ready to go. Bankhead said other funding, like CDBG, is contingent on BOH monies
being available. Oser said the fact that the Board is monitoring the setasides more
closely now, may solve the problem. Perhaps if a zoning change is necessary, the
project should have the city approve the change before application is made for a
setaside.



W INC MEH IN T
Rude updated the Board on the Low lncome Housing Tax Credit Program

OTHER BUSINESS
Oser mentioned the National Council of State Housing Legislative Conference in
Washington, D.C., February 27,28 and March 1. He thought perhaps it coincided with
the workshop Rude will attend. She said the council meeting is later. He feels that with
the changes which will probably take place in the Legislature, someone from the Board
should attend the conference. Wagner said all the state housing agencies, for the most
part, send representatives who have an opportunity to meet with HUD and other
program staff to discuss what is going on in the federal arena. The representatives also
have a chance to meet with delegations from the other states. Oser said the Board
needs to keep up with the changes being made and this is a good opportunity to do so.
Bankhead said he attended last year and would like to see attendance continue.
Chairman Thomas asked if anyone would like to go and discussion followed as to how
many should attend. Savage and Bankhead said they would go. Oser motioned that
anyone who wants to go be allowed to go. Bankhead seconded. McKee asked about
the policy on the number of attendees. Andy said normally no more than two board
members are approved to travel to an event because of budget and the public
perception of being fiscally responsible. McKee motioned to send a maximum of two
people. Mart seconded the motion. Chairman Thomas called for a vote on Oser's
motion. The vote was 3 for and 3 against. Mart and Hamlin wanted to vote on McKee's
amendment of Oser's motion. McKee said he was expressing a personal opinion, not
making an amendment or a motion. McKee moved to amend Oser's motion and send
only two people designated by the chairman to Washington, D.C. Mart seconded the
amendment. Chairman Thomas called for a vote and the amended motion passed
unanimously.

Mulroney suggested deferring the presentation on mortgage servicing by Norwest Bank
to another meeting since Tom Ellis missed this meeting.

MULTIFAMILY RISK SHARING PROGRAM
Maureen J. Rude, Administrative Officer, updated the Board on the Multifamily Risk
Sharing Program. She discussed a preliminary feasibility application request to build
eight units in Missoula targeted at the elderly able to live independently. McKee
motioned to approve the request and Mart seconded. Chairman Thomas called for a
vote and the motion passed unanimously.

OTHER BUSINESS
Rude discussed a two-day Subsidy Layering Workshop taking place in Washington,
D.C. in February. One day covers risk sharing and the other day covers tax credits.
She asked for permission to attend. Bankhead motioned for approval and Hamlin
seconded. Chairman Thomas called for a vote and the motion passed unanimously.

Mulroney discussed the letters received from Montana Mortgage in early January.
Mulroney said the Board is not under an obligation to approve a lender/servicer just



because they have submitted the required documents. The Board then had a general
discussion of the reasons Montana Mortgage was not approved as a servicer, including
inadeqate capitalization, makeup of assets, and the high deductible on the E&O
insurance. The Board did not take any further action on the letter from Montana
Mortgage, and there were no representatives from Montana Mortgage at the meeting.

Poole discussed the Board's contract with Luxan and Murfitt, with Mulroney providing
the service. Karen Wynn brought up an issue two meetings ago, noting that the amount
of the contract had been exceeded by $438.00. The contract amount was $20,000. ln
order to pay the excess claims, that amount needs to be amended. Poole proposed
amending the amount to $25,000. McKee said if the Board established a contract with
the law firm and there is a cap, then that is what it should be paid. Mulroney explained
that contract caps with other agencies are usually $25,000 and if that amount is
exceeded, the board amends the contract to increase the cap. Poole said the contract
year goes from February 1 to January 31 . As of November 1994, the amount spent on
the contract was $20,438.67 and the contract is for $20,000. There may be more
claims on the contract amount for December 1 994 and January 1995. Mulroney was
not prepared to state what that excess might be. Bankhead stated Counsel is reporting
more directly to the Board because there has been no administrator and the Board has
utilized Counsel more than usual. As a result, the Board has changed the playing field.
Bankhead moved to amend the amount of the present contract to $25,000. Savage
seconded the motion. Chairman Thomas called for a vote and the motion passed
unanimously. This is a two-year contract. Poole said the Board can review the contract
situation next year to see if the contract amount needs to be amended, although he
thinks the amount will come in under $25,000 in the coming year. Oser motioned to
limit the coming year's contract to $25,000. Savage seconded. Chairman Thomas
called for a vote and the motion passed unanimously.

Savage mentioned that in the meeting packet there was a status report for the Reverse
Mortgage Program. He noted that there are some deadlines for proposed amendments
to the Administrative Rules. Since Janet Kunz is no longer with BOH, Savage wanted
to make sure that someone at BOH would follow up with these deadlines. Mulroney
said there are two amendments--one he worked on with R. Morgan and one he worked
on with Kunz. Poole will check to see if either one has been sent to the Department of
Commerce for processing. He asked if any of the motions passed earlier in the meeting
would effect the rules. Mulroney said the motion on the "30-Mile Rule" would require an
amendment.

Savage said R. Morgan was asked at the last board meeting to check on the E and O
carriers that insure the Board's servicing agents and lenders to make sure they were
insured by companies licensed to do business in Montana-consequently, a member of
the Montana Guarantee Association. He understood R. Morgan found one company,
Superior Guarantee lnsurance Company, which insures Norwest Bank Corporation for
their mortgagees, is not licensed in the state of Montana. R. Morgan said that was
correct and all lenders were sent a notice at the first of the year to provide disclosures
regarding their insurance carriers. This was the first to be returned. Savage wanted to



know what the Board would do if one of its lenders provides a certificate of insurance
issued from a carrier not licensed in Montana or a not a member of the Montana
Guarantee Association. He felt it would be a real problem if they went into liquidation
and didn't have any insurance. Mulroney said the contract with the lender would be
terminated. He said the servicer should be called and informed of that fact and tell them
if their insurer is not licenced and covered by the Guarantee Association within '10 days,
the Board will terminate the contract. These are not surplus lines companies; they
simply are not licensed to do business in the state of Montana. McKee said the Board
should adopt a policy requiring insurance companies to be licensed in the state and
belong to the Montana Guarantee Association to be approved agents. lf the Board
does not get a servicer response in an appropriate time frame, further action would be
taken to terminate their services. Mulroney speculaled that Noruest's insurance
pertains to its domicile so if the insurance company in that state went broke, the
guarantee association in that state would have to buy all of the policies. Casualty
insurance works a little differently than life or health insurance. The Montana
Guarantee Association would not cover it but the Minnesota Guarantee Association
probably would. He agreed the Board should set a policy. lt would not involve a rule
change. Savage motioned that all of the Board's lenders and servicing agents be
required to supply the Board annually a certificate of insurance issued by a company
licensed in the state of Montana and also a member of the Montana Guarantee
Association by virtue of that licensure. Bankhead seconded. Chairman Thomas called
for a vote and the motion carried unanimously.

Bankhead expressed some concern about being kept up to date concerning any
legislative bills that might affect housing issues. Poole said things are moving quickly in
the Legislature and he is following anything that might effect housing. He said
Commerce's budget hearings begin next week and any Board member is welcome to
attend. Poole will present the budget for BOH. He went on to explain the budget
process.

Chairman Thomas said he spoke with Lt. Governor Rehberg regarding Board
appointments. He and Hamlin have been reappointed.

SET NEXT MEETING DATE AND LOCATION
The next meeting is scheduled for February 23-24, 1995 in the basement conference
room at the Department of Commerce. Poole said he would like to change the format of
the meeting, holding the Board's meeting one-half day on the 23rd and the remaining
day and one-half devoted to interviewing candidates for the Board Administrator
position. The Board agreed.

The meeting adjourned at 12:15 p.m
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ROLL CALL OF
BOARD iv{Eiv{BERS: Bob Thomas, Chairman (Present)

Bob Savage, Vice Chairman (Present)
Waneeta Farris (Present)
Barbara Hamlin (Present)
Paul Bankhead, Secretary (Present)
Mike McKee @resent)
Bill Oser @resent)

COUNSEL John Wagner, Kutak Rock
Mike Mulroney, Luxan & Murfitt

OTHERS Dick Brinck, HUD
Shirley Moore, Office of Budget and Program Planning
Roger Pedersen. Section 8 Housing

CALL MEETING TO ORDER

The meeting was called to order at 8:30 a.m. by Chairman Bob Thomas

APPROVAL OF MINUTES

Mike McKee stated that the Sept. 27th minutes should be conected to state that Pau[ Bankhead made

a motion to accept the Audit committee meeting report, and that the Board acknowledges receipt
of the Audit Report. Mike McKee made a motion to amend the minutes. Bill Oser seconded the
motion which passed unanimously.

"Wo*ing Togethq to Mokc It Work" .@.:-

STAFF: Maureen Rude, Administrator
Bob Morgan, Single Family Program Manager
Bruce Brensdal, Multi-Family Program Manager
Kurt Lewis, MBOH Accountant
Diana Hall, Program Assistant

UNDERWRITERS. Peter Nolden, Paine Webber
Gene Huntington, Dain Bosworth.



The October 30th minutes should be corrected on page 6 to state Mike Mulroney explained this
would affect new applicants. Lender servicers who do not comply will not be automatically grand

fathered. Staffand counsel will be working with current lender/servicers who do not currently meet

the requirements to correct discrepancies. Mike McKee made a motion to accept the minutes as

corrected and Bill Oser seconded the motion. The motion passed unanimously.

OUALTFIED ALLOCATION PLAN

Bruce presented a proposal for changes for the Qualified Allocation Plan For The Low Income
Housing Tax Credit for 1996. He pointed out that on the national level there are cost limits per unit
and asked the Board for feedback. Maureen pointed out that these limits would really hinder some

good public service projects for MBOH to be involved in. The agencies who do have limits are ones

w-ho can do detailed plan reviews and have architects and on-site reviews. The Board recommended

MBOH do a case-by-case review evaluating the area of the state and the community where the
project would be located. The Board also discussed restrictive covenants in relation to the tax credit
program.

A motion was made by Mike McKee to accept the plan as proposed. It was seconded by Barb

Hamlin. The motion passed unanimously.

UPDATE ON LOW INCOME HOUSING TAX CREDIT APPLICATIONS

Bruce Brensdal presented an update on the LIHTC application for Lake Elmo Apartments, Billings.

He reviewed the summary ofthe application. A written management contract lor 5 years has been

received and Mike Mulroney reviewed it. Bruce went through the scoring and noted the applicant

scored more than the minimum threshhold. Bill Oser made a motion to approve the project. Paul

Bankhead seconded the motion. It was approved unanimously.

Bruce presented a recommendation for a firm commitment for permanent financing for the Bozeman

Human Resource Development Council Project called West Babcock Apartments. Paul Bankhead

made a motion to approve the project. Bill Oser seconded the motion, which passed unanimously.

SERVICtrR REVIEW

Maureen brought up that Kelly presented the Board information with quotes from the Legislative

Auditor on doing the servicer reviews. She gave quotes from previous reviews done by Anderson

Zurmuehlen. Mike McKee recommended that the Board accept the Legislative Auditors proposal.

An additionat benefit would be that the auditors would have a broader perspective and a sense and

feel for what is going on within the agency by going first hand rather than looking at numbers and

reports. Mike McKee made a motion to accept the proposal as outlined in Maureen's letter and

direct the staff to get with the Legislative Auditor to get the schedule made of the servicers and

proceed. Bob Savage seconded the motion which passed unanimously.
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AOD WORKSHOP UPDATE

Kurt Lewis reported that he and Dolly Snyder attended the AOD conference in Florida. One ofthe
benefits of attending is the opportunity to present changes or enhancements to the system for no
charge. Last year MBOH paid between $500 -$ 1000 for a change recommendation. The conference
gives our staffthe opportunity to vote on changes. Bob pointed out that changes could save lots of
time consuming handwork that is being done now.

NCSHA ONLINE

PROPOSED CHANGES TO SINGLE FAMILY II

John Wagrer stated that at the last Board meeting a resolution was passed that authorized a number
of changes in the basic indenture. One ofthings authorized was to permit the chairman to make

changes in the permitted investment section of the Singe Family II Indenture. The work session

addressed what changes were permitted. John understood the consensus of the session to be that the
Indenture would have broader permitted investments than the Investment Policy. In the Indenture,
it will be stated that investments be made only if they are in accordance with the Board's stated

Investment Policy. Therefore, all will know that the Investment Policy is controlling. The Investment
Policy can be changed from time to time. The present policy is restrictive. The consensus was to
require collateral for any investment regardless of who was providing it. It will permit both
repurchase agreements and guaranteed investment contracts if they are collateralized. In the
Indenture, the Board would permit providers that are national banks and insurance companies, non-
banks and subsidiaries of foreign banks. This would not be permitted in the Investment Policy.
Discussion and clarification ersued. Bob Savage made a two-part motion. The first part stated that
the Board amend the Indenture to provide that any investments have to be consistent with the Board
Investment policy. The second part ofthe motion was toexpand permissible investments to include
not only domestic banks, but also subsidiaries of loreign banks regulated by the United States
govemment or state governmental entities in which they are situated, and also insurance companies

and other non-financial institutions. The motion also included amending the Indenture to require

collateral and that the collateral be delivered to a third party, preferably our Trustee. The motion was

seconded by Bill Oser. It passed with all in favor except Mike McKee who opposed the second part

ofthe motion

APPLICATIONS FOR SINGLE FAMILY RECYCLED FUNDS

Bob Morgan presented an application from the Ronan Housing Authority and from the Butte- Silver
Bow (Tullamore Project). The Ronan project will build a four plex on two city lots which has a single

family house which will be rented through the PHA's rental assistance program. The project met

MBOH criteria with a score of 87. The staff recommended that the project receive $l13,200 at

3

Bob Savage talked about the NCSHA online service coming to the Internet. Thirty+wo agencies

already belong. Maureen stated that it would eliminate some ofthe phone tag, faxing, and overnight
delivery costs. Other states get regulation changes as they come out. Bob Savage made a motion
to subscribe to NCSHA Online. Bill Oser seconded the motion which passed unanimously.



The ButteTullamore project is for borrowers who have been previously disapproved by banks for
housing financing or who are not eligible for regular bank and MBOH financing because they did not

have funds necessary to cover the down payment and closing cost for the mortgage or the household

income could not support the monthly payment for the mortgage they were attempting to secure. The

project scored 89 points with 80 being the minimum threshold. The staf recommended that the Board

approve $106,500 at 4.0O%o for the 2 houses at <50% Median Income, $379,500 at 5.00% for 6
houses at 51o/o to 65%o Median Income, and $1,096,000 for 16 houses at 660/o lo 80% Median

Income. These funds would be subject to: (1) Federal Home Loan Bank grant funds, if successful,

HOME funds, and City funds, being used for project prior to MBOH funds; (2) All savings from
projected budget to be used to provide additional affcrdability to reach as many low and very low
income persons as possible; (3) The applicants must not qualifu for MBOH Single Family Bond
Program. Staffalso recommended that one halfbe approved for 1996 and one hallbe approved for
1997. A motion was made by Bill Oser to accept the project as recommended. It was seconded by

Paul Bankhead. The motion passed unanimously.

SINGLE FAMILY HOUSING PROGRAMS

Bob Morgan reported that even though the Board approved a setaside for Missoula Housing

Corporation, they didn't get a grant, therefore, they are not listed on the summary.

Bob Morgan gave an overview of the Recycled Mortgage Programs. For the Neighborhood Housing

Services, there is a commitment of $1,282,438. For Missoula City-County there is a setaside of
$160,000. Bob reported that the reservation was in our office, but had not been processed. Bob

Savage noticed that the program expires in December of 1995. He made a motion to extend the

program for the Missoula City-County for the $ I 60,000 through the end of January 1996. Bill Oser

seconded the motion which passed unanimously. The City of Billings has $904,854 setaside. The

City ofKalispell is under construction for site l, the project has $2,686,000 committed. The Western

Montana Mental Health/District ) Human Resource is under construction with an open house

planned for Dec. 15 for their model home. This setaside is for $2,830,000. The HUD Section 184

still has $1,000,000 setaside. The project dii not have an expiration date, but the plan rvas to
complete it in a year. Bob Savage made a motion that the HUD Section 184 Program expire on July

3 l, 1996, thereby expressing the original intent of the Board that the program be for one year. The

motion was seconded by Bill Oser. The motion passed unanimously

The Disabled Accessible Affordable Homeownership Program has a remaining setaside of
$5,792,313 . The Montana Peoples Action Affordable Housing Program still has $ 1 50,000 setaside.

The Western Montana Mental Health Center has $171,000 left.

The Glacier Affordable Housing Foundation was approved last month contingent on getting the

HOME grant for a six munty area. Two counties were not funded, therefore, the staffdeducted from

their approved setaside all the portions that were for these two counties. The new balance is

$3,506,700.

6.00% with .250/o reservatioo fee, subject to success in the CDBG funding cycle. Bob Savage made

a motion to approve the request. Bill Oser seconded the motion which passed unanimously.
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The Cash Assistance Program has six loans reserved with one purchased, which leaves $3,691,338
remaining in the program. The Westem Montana Mental Health Center project approved last month
has $95,000. The District IX Livingston Land Trust received their Home grant and has a setaside

of$1,,147,630. Bob stated that there is a total of $23,717,273 committed for all recycled set asides.

The Disabled program status shows that the average loan purchased was $58,042, while the average

household income was $16,862. The status ofthe Homebuyers Cash Assistance Program reveals that

the average loan purchased v/as $36,349, while the average household income was $20,195. The

incomes on both of these programs is lower than on the regular programs. The difference in the
purchase price ofthe disabled program reflects how lower interest rates help people ofthis income
purchase a home.

Bob Morgan gave an overview ofthe status ofthe 1995 Series A issue. He said that the program

originally had $30,086,633 and there was $154,049 in reservation fees collected for a total lendable

pool of $30,240,682. There are 45 reservations outstanding for $3,114,384 and 399 purchases for
$27,114,017. The average purchase amount has been $67,954 and the average income has been

$3 1,090. The total balance to be reserved is $ 12,281 . Eight reservations in for 19958 were funded

Ilom cancellations in the 1995 A series. Bob gave a summary ofthe most active lending institutions
inctuding the total amount purchased by MBOH and committed by each lender. Then he gave an

overview ofthe statewide housing profile, giving the number ofloans, the average loan amount and

average income for the most active areas around the state.

Bob presented an update on the status ofthe 1995 Series B issue. He said that the program originally
had $33 million and there have been $81,028 in reservation fees collected. There have been 193

reservations with a total of$12,809,000. The Board has purchased 82 loans for $5,239,005. The

average purchase amount has been $63,890 and the average income has been $30,177. From the

RECD poot of $2,000,000, the Board has reserved 20 loans for $ 1,392,850 and purchased two of
themfor $119,764 leaving $487,386 to be reserved. The 203K started with $1,000,000 Three loans

have been reserved for $212,7 5o and two have been purchased for $147,450, which leaves $639,800
to be reserved. The total balance to be reserved is under $15,000,000. Mike McKee observed that

the two setasides were not necessary because funds were available for those loans.

Bob Morgan commented that the rate of purchases is the same as it was this time last year for the

1994C program. This confirms that the Board is achieving stabilization in the program and less

cancellations. The quality ofwork is better, therefore, less packages are retumed.

Bob presented a summary of the most active lenders. The summary included the total amount
purchased by MBOH and committed by each lender. Next, he gave an overview of the statewide
housing profile, giving the number ofloans, the average loan amount and the average income for the
most active areas around the state.

A mortgage rate survey was done around the state which revealed that the Board has about an 5l8o/o

advantage over the regular market.

The financial statement from a servicer/lender for the months of September and October was
presented. There was a loss in September, but a profit in October.
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HOUSING WORKING GROUP DISCUSSION AND
HOUSING COO INATING TEAM

Paul Bankhead shared a letter from Senator Christiaens stating that his group was unable to attend
the December meeting, but would like to come to the January Board meeting.

Maureen talked about information she received from the General Assembly of North Carolina
concerning relationships with so many different people and entities when working with housing. They
are spearheading legislation to encourage membership from a diversified group for the housing

coordination and policy council.

The Housing coordination team is being coordinated by Roger Pedersen of Section 8. Maureen
introduced Roger to the Board and thanked him for coordinating the meeting around Thanksgiving.
The team works with the housing agencies to coordinate who does what program, what kind of
things they fund, and who to call. The team will compile a list of the various projects of each agency

to reveal ifthere are areas ofthe state that are being missed and if additional education and training
is needed.

ADMINISTRATORS UPDATf,

Maureen reported that it is time look at our program and plan for the future and start doing strategic
planning. The Board agreed to have a work session in January to determine the direction that the
Board wants MBOH to go.

The NCSHA calendar of events includes a Compliance Monitoring training session in February in
Washinglon, DC. The staffwould like to send Connie Boyer to the Training. Bob Savage made a
motion to send Connie Boyer to the Compliance Monitoring Training. It was seconded by Bill Oser

and carried by unanimous vote.

Maureen participated in the National Tax Credit Task Force in New York. A GAO study is being

done to look at what they think states should have been doing. The task force will set up a meeting
with the GAO and IRS at the end of January. Paul Bankhead made a motion to approve Maureen's
involvement in the task force and to attend meetings as they come up. Bob Savage seconded the
motion which was approved unanimously.

Maureen presented a list of the HOME projects that were approved. Maureen thanked Bob Morgan
and Bruce for participating in the HOME ranking teams. Some of the projects that received grants
are also being funded by MBOH programs.

Maureen explained she included several things in the Board's packets, including. press releases from
other states; a copy ofthejoint resolution that was passed by the Legislature requesting us to include
a study ofVeterans housing needs; and some information presented to the Capital Finance Advisory
Council on rating agencies; and general bond information; and some other assorted articles and

information for the Board to read.
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The Board agreed the next regular Board meeting would be January 9th in Helena. The work session

will be on the 8th at 2:00 p.m. Bill Oser made a motion to adjoum the meeting. The motion passed

unanimously. The motion was seconded by Paul Bankhead. The meeting was adjoumed at 12:35 pm.

0*^g X E"^jJ,&
faut nanHrqgd, Secretary
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Montana Board of Housing
2001 Eleventh Avenue, PO Box 200528
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NOTICE OF SPECIAL MEETING

The Montana Board of Housing will hold a work session on December 4, 1995, at 2:00
p.m. in Room 3'12-'l of the State Capitol Building in Helena. The work session is an
informational workshop to include presentations on investment of the Board's funds,
various types of investments, and the Board's investment policy. At 4:00 p.m., the
Board will conduct an interim review of the Board's lnvestment Banking Team in
accordance with its policy and selection process.

Maureen J. Rude,

-Worhing Togethcr to Make It Work" .P.;-
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Montana Board of Housing
2001 Eleventh Avenue, PO Box 200528

Helena, MT 59620-0528

MONTANA BOARD OF HOUSING
sRS Building

111 Sanders, Room 107
Helena, uontana
October 30, 1995

CALL I,IEETING TO ORDER 8:30 a,m. - Chairnan Bob Thonas

- chai.rman Bob Thomas
Septenber 27, 1995 Board Meeting

Phone:
TDD:

(406) 44430,10
(&6) 44+2978

APPROVAL OF MINUTES
- Minutes from

III. HOUSING COllltfTTEE DISCUSSION - Jon Noel, Director, Department of
Commerce

A}{ENDI'{ENTS
Kutak Rock,

TO SINGLE FAII{ILY II TRUST INDENTURE - John WagneT,
and KeIIy Rusoff, Accounting and Finance Manager

VI . GUARANTEED INVESTMENT CONTRACT - Roan Blacker, Painel{ebber

VII. NEI.I LENDER APPLICATIoNS - Robert Morgan, Single Family Progran
!lanager

- Missoula Federal credit Union
- United Bank of Absarokee

VI I I . APPLICATIONS FOR STNGLE FAMILY RECYCLED FTNDS - Robert Morgan,
Single FaniIy Program Manager

IX. SINGLE FAMILY HOUSING PROGRAMS - Robert Morgan
- Recycfed Mortgage Program Updates
- l-995 Series A
- L995 Series B
- Miscellaneous

x MULTIFAI\,IILY LOAN PROGRAM Bruce Brensdal, Multifamily Progran
Uanager

XTT. AD}.{INISTRATOR I S UPDATE Maureen Rude

XIII.OTHER BUSINESS
- NCSHA Conference

XIV. Oserrs Motion - ADJOURN

Any pe!3ons needlnq lEasonable acco.frdatioo3 t attend tlrc Boald rcting Drrt notlfy thc Boalat of Eo.rrlngas soon as posslble p!l.o! to the lchedul,e<t rctlng to eLlot aErang@nt. to bc nrda. t}/2A/gs

"Working Tbgethsr to Make lt Work"

MONTANA
DEPARTMENT OF COMMERCE

IV. SERVICER REVIEWS - Kelly Rusoff, Accounting and Finance Manager

XI . LOW INCOME HOUSING TAX CREDIT APPLICATIONS (THIRD ROUND ) - BTuce
Brensdal
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MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
2001 Eleventh Avenue, PO Box 200528

Helena, MT 59620-0528

Phone: (406) 44,l-3040
TDD: (406\ 44+2978

SRS Building
ll I Sanders, Room 107

Helena, Montana
October 30. 1995

ROLL CALL OF
BOARD MEMBERS: Bob Thomas, Chairman (Present)

Bob Savage, Vice Chairman (Present)
Waneeta Farris (Present)
Barbara Hamiin (Present)
Paul Bankhead, Secretary (Present)
Mike McKee (Present)
Bill Oser (Present)

Maureen Rude. Administrator
Bob Morgan, Single Family Program Manager
Bruce Brensdal, Multi-Family Program Manager
Kelly Rusoff, Accounting and Finance Manager
Dolly Snyder, Assistant Accounting and Finance Manager
Chris Keisker, Administrative Support

LTNDERWRITERS: Roan Blacker, Paine Webber
Gordon Hoven, Piper Jaffray, Inc

COL]NSEL John Wagner, Kutak Rock
Mike Mulroney, Luxan & Murfitt

OTHERS Jerry Boone, HUD/FHA
Scott Sherburne, Blackfeet
Herb Gilham, Blackfeet Human Rights Coalition
DickBrink HUD
Patty Kent, Western Montana Mental Health Center

CALL MEETING TO ORDER

The meeting was called to order at 8:30 a.m. by Chairman Bob Thomas

APPROVAL OF MINUTES

Bill oser made a motion to accept the September 27,1995 meeting minutes. waneeta Farris
seconded the motion. The motion passed unanimously.

"Working Together to Moke It Work"
@-.;"

STAIF:



Jon Noel, Director of the Department of Commerce, discussed with the Board the concept of the
Housing Advisory Committee. Jon expressed concem over having a large group of individuals serve
in an Advisory capacity who all have a vested interest in the housing programs. Jon also expressed
concern that the group would try to set policy, based on his experience with other advisory groups
who try to make motions and set policy. Paul Bankhead discussed the issues related to the reason
behind the concept ofa Housing Advisory Committee. Jon suggested the Board could accomplish
the same thing by going around the state and meeting with groups on specific topics, rather than
having a large committee. Jon and the Board discussed the concept further and no specific action
was taken.

SERVICER REITEWS

Kelly Rusoff and John Wagner presented the proposed amendments to the Single Family II Trust
Indenture, and a Resolution for the Board to consider which gives the Chairman the authority to sign

the Supplemental Indenture when all ofthe points for change are agreed to. John summarized the
proposed changes to the Supplemental Indenture which included:

2.01 - subsection (v) of Authorized Investments is expanded beyond just U.S. bank repos;

srbsection (ii) is also updated. John indicated Roan Blacker from PaineWebber would discuss

this area further.
2.02 - shortens lease hold requirement
2.03 - eliminates publication requirement for bond redemption as long as all bonds are registered

2.04 - permits delivery ofcash flow certificate 60 days (instead of30 days) after a prepayment

redemption
2.05 - clarifies that annual budget moneys can be held by State Treasurer

2.06 - permits Debt Service Reserve exc€sses to be transferred during a 90-day period each year

instead ofonly I day each year

2.07 - clarifies that the Board has the option, but is not obligated, to use Mortgage Reserve Fund

moneys to cover REO costs

2.08 - permits annual budget moneys, if held by the State Treasurer, to be invested with other

State funds
2.09 - makes first mortgage and title insurance optional if mortgage is 1007o insured/guaranteed

and foreclosure proceedings are not a prerequisite to filing a claim; (this is to accommodate the

Section 184 program)
2.10 - gives the Board an extra 30 days to file a cash flow certificate after the end ofeach bond

year

HOUSING COMMIT'TEE DISCUSSION

Kelly Rusoffpresented information to the Board about previous servicer reviews perlormed and the
costs of performing them. She also advised the Board that there had not been a review completed
in 2 years. The Board discussed the issre and decided to have her pursue a bid from the Legislative
Audit Division for conducting these reviews yearly.

AMENDMENTS TO SINGLE FAMILY II TRUST INDENTURE
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2.11 - permits the Board to call high-yielding CAB's quicker instead of needlessly holding
moneys in short-term low rate investments in years with no CAB debt service payments
2.12 - clarifies that old program prepayments can also be recycled into FmHA guaranteed loans

John explained the resolution. There was some discussion ofchanges in some ofthe sections and a
minor change to the Resolution. Mike McKee made a motion to approve the Resolution with the
changes discussed, giving the Chairman the authority to approve the Supplemental Indenture to the
Single Family tr Trust Indenture with srch changes as he deems appropriate. Bill Oser seconded the
Motion. The motion passed unanimously.

GUARANTEED INVESTMENT CONTRACT

Roan Blacker of PaineWebber presented information on the proposed change to the Single Family
II Trust Indenture to allow Guaranteed Investment Contracts (GICs). John Wagner explained the
present Indenture permits the Board to enter in to Repurchase Agreements with U.S. Banks only.
The proposed change would allow Repurchase Agreements with banks, or GICs with banks,
insurance companies or any financial institution so long as they are rated AA or ifshort term, so long
as they are rated the equivalent short term rating. John indicated based on the Board's decision, he
would make changes to the language. Roan then discussed the difference between the Indenture
requirements, and the Board's Investment Policy, and that the indenture is the agreement between
the Board and the Bondholders, where as the poliry is what the Board intends to do. The Investment
Poliry was discussed as it is currently more broad than the Indenture. Roan discussed the basic idea
ofa GIC. The discussion included risk associated with the various types of investments, what t)?es
of institutions the Board could allow to be providers of GICs or Repurchase Agreements and risk
associated with those types ofproviders. The Board also discussed the interest rate risk associated
with both a locked in contract and with investing in the market on a daily or weekly basis and the
rating agency requirements for cash flow projections differ depending upon the investment vehicles
used for float funds. Maureen mentioned the Board is limited on the upside of interest rates because
ofarbitrage limitations under the tax law. Bob Savage asked Roan what other state housing agencies
are doing. Roan indicated GICs are the most frequently used took, and he is not aware of any other
open indenture where daily and weekly investments are being made, and most agencies give them
selves the utmost flexibility in the indenture, and does not limit the eligible institutions. John Wagner
indicated most states allou, any kind of provider, using rating agency requirements, and do not
necessarily require collateral on all contracts. John recommended having a broader allowable
investment clause in the indenture because it is much harder to amend the indenture than the Board's
investment policy. Mike Mckee proposed the Board table this issue and have a work session prior
to the next Board meeting to allow the Board to leam more about the options available. After some
discussion the Board agreed to have a work session on December 4th prior to the next Board
meeting.
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NEW LENDER APPLICATIONS

Bob Morgan presented a new lender application from Missoula Federal Credit Union. Bob Savage
pointed out that the Errors and Omissions coverage (which shows 10/30000 on the companies
insurance statement) did not seem adequate. Bob Morgan explained that this coverage is for the
Credit Union Officers only. The coverage on the loans is actually $3 miltion for mortgagJ Errors and



Bob Morgan presented a new lender application from United Bank ofAbsarokee. Bob Savage made
a motion to approve the application. Bill Oser seconded the motion. The motion pass€d

unanimously.

Bob Morgan presented an application for Single Family Recycled Funds from the District IX HRDC.
He stated that the project scored a total of I I I points with 80 being the minimum threshold. He said

that the staff recommendation was to approve the application contingent upon CDBG and HOME
funds. Bob Savage made a motion to approve the application contingent upon CDBG and HOME
funds coming through. Paul Bankhead seconded the motion. The motion passed unanimously.

Bob Morgan presented an application for Single Family Recycled Funds from Missoula Housing
Corporation. He stated that the project scored a total of 87 points with 80 being the minimum
threshold. He said that the staffrecommendation was to approve the application. Bill Oser made a
motion to accept the application subject to grant funding coming through. Paul Bankhead seconded
the motion. The motion passed unanimously.

Bob Morgan presented an application for Single Family Recycled Funds from Western Montana
Mental Health Center. He stated that the project scored a total of 89 points with 80 being the
minimum threshold. He said that the staffrecommendation was to approve and commit $95,000 at
60/o:vitha.25o/o reservation fee (their request was for $95,000 at 5%). Bob Savage made a motion
to approve the $95,000 at 6% with a .25%o reservation fee. Paul Bankhead seconded the motion.
The motion passed unanimously.

Bob Morgan presented a letter from Neighborhood Housing Services of Great Falls requesting an
additional $550,000 at 6.50lo to finance more homes. The letter explained that it did not take as much
in grant funds for each ofthe people they put in to home ownership as expected and it appears that
they will be able to make approximately 10 more loans with down payment assistance from grant
funds. The Board discussed the reasons for the request. Maureen commented this is not what the
Board usually sees, as usually these projects end up taking more grant money and less mortgage
money, whereas this time the project is going to use less grant funds per loan, allowing more
households to get in to home ownership. Bob Savage made a motion to approve $550,000 at 6.5%
subject to the HOME money still being available. Barb Hamlin seconded the motion. The motion
passed with Bob savage, Paul Bankhead, Barb Hamlin and Bill oser voting yes, and waneeta Farris
and Mike McKee voting no.

GLE FAMILY H G PROGRA

Bob Morgan gave an overview of the Recycled Mortgage Programs. He stated that there is a total
of $24,700,270 committed for all recycled set asides. There will be $105,473 returned to the program
fund because the NHS FHA Repo Rehabilitation program was canceled due to lack of partiiipation

Omissions coverage and $3 million fidelity bond coverage. Bill Oser made a motion to approve the
application subject to clarification of their insurance coverage. Mike McKee seconded the motion.
The motion passed unanimously.

APPLICATIONS FOR SINGLE FAMILY RECYCLED FUNDS
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The Board discussed an extension of Westem Montana Mental Health Center's setaside to April 1996
for continuity with the other Western Montana Mental Health Center project phases. Paul Bankhead
made a motion to extend the Westem Montana Mental Health Center's setaside to April 1996. Bob
Savage seconded the motion. The motion passed unanimously.

Bob Morgan presented a letter from Western Montana Mental Health Center requesting that the
Board consider making the non-profit setaside within the DAAHP available to those non-profits
serving the very low income mentally ill. The Board discussed the issue, which had been considered
at the time the DAAHP program was made permanent, and no action was taken.

He presented the status of the CAP Program V. He said that there was $2 million set aside at 670

and $1,847 left from the Cap III program. There are l4 reservations totaling $637,127. There are
30 loans that have been purchased for a total ot$1,332,9M. This leaves $28,122. The set asidefrom
the Housing Trust Fund was a total of $45,000 and there are l4 reservations totaling $13,087 and
30 funded at $25,820,leaving $6,093. The average CAP loan funded was $861, the average loan
purchased was $44,430 and the average income was $19,242. Bob then gave a summary ofwhere
this program was used, including which areas and the number ofloans for each area.

He presented the status ofthe CAP Program M. He said that there was $4 million set aside at 6YYo.
There are 2 reservations totaling $91,220. There are no loans that have been purchased. This leaves
$3,908,780. The set aside from the Housing Trust Fund was a total of$90,000 and there are 2
reservations totaling $2,000 and none funded. This leaves $88,000. The average income was
$22,064. Bob then gave a summary ofwhere this program was used, including which areas and the
number ofloans lor each area.

Bob Morgan gave an overview ofthe status ofthe 1995 Series A issue. He said that the program
originally had $30,086,633 and there was $ I 5 1,869 in reservation fees collected for a total lendable
pool of$30,238,502. There are 66 reservations outstanding for $4,633,085 and 378 purchases for
$25,587,869. The average purchase amount has been $67,692 and the average income has been
$31,059. The total balance to be reserved is $17,547. He then gave a summary of the most active
lending institutions including the total amount purchased by MBOH and committed by each lender.
Then he gave an overview ofthe statewide housing profile, giving the number ofloans, the average
loan amount and average income for the most active areas around the state.

Bob presented an update on the status ofthe 1995 Series B issue. He said that the program originally
had $33 million and there have been $44,225 in reservation fees collected for a total lendable pool
of $33,044,225. There have been 130 reservations with a total of $8,294,704 The average
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He then presented the status of the DAAHP CAP Program II. He said that there was a total of
$5,050,000 set aside with the additional setaside of $4 million in August 95. There are a total offive
reservations totaling $363,282 and there are 51 loans that have been purchased for a total of
$2,896,412.47, leaving $5,790,305.53 yet to be reserved. The set aside from the Housing Trust
Fund for down payment assistance was a total of $50,000. There are three reservations totaling
$6,000 and three funded totaling $5,106, leaving $38,894. The average loan purchased was $56,792
and the average income was $16,862. Bob then gave a summary of where this program was used,
including which areas and the number ofloans for each area.



reservation amount has been $63,805 and the average income has been $30,243. The total balance
to be reserved is $24.293.979.

Bob Morgan presented a memo concerning a servicing requirement to make an exterior inspection
ofthe premises covered by Mortgage Loans at least once every five years. Norwest Mortgage has

requested a waiver ofthis requirement. The board discussed the issue. Mike McKee made a motion
to eliminate the five year inspection requirement, but not change the servicing requirements. Bill Oser
seconded the motion. The motion failed with Bob Thomas, Paul Bankhead and Bob Savage voting
no, Barb Hamlin, Bill Oser and Mike McKee voting yes and Waneeta Farris abstaining.

Bob Morgan presented the quarterly delinquency report for the single family programs as ofJune 30,
1995. The total loans outstanding was 7,992, there were 2.560/o total delinquencies with.35% in
foreclosure.

Bob Morgan presented a lender/servicer firancial report for the month of August 1995. Their net loss
for August was $l1,645.

Bob Morgan presented the proposed administrative rule change that would require new lenders to
have and maintain a minimum net worth according to generally accepted accounting principles
(GAAP) of $l million. Mike Mulroney explained this would affect new applicants. Lender servicers
who do not comply will not be automatically grandfathered. Staffand counsel will be working with
current lender/servicers who do not currently meet the requirements to correct discrepencies. Mike
McKee made a motion to accept the proposed administrative rule change. Waneeta Farris seconded
the motion. The motion passed with Paul Bankhead voting no and Bob Savage, Waneeta Farris, Bill
Oser, Barbara Hamlin and Mike McKee voting yes.

Bob Morgan presented the HUD updated maximum mortgage limits for Montana. Changes included
Beaverhead County at $10a,500 (will be $100,000 for Board programs) and Lake County at $99,750.
Both were increased from $77,197.

Bruce Brensdal gave an update on the status of multifamily loans and their proposed closing dates.

He then stated that he was in the process offinding out what needs to be done to provide for full
disclosure on RAM loans in accordance with the changes to Regulation Z.

LOW INCOME HOUSING TAX CREDITAPPLICATIONS (THIRD ROUND)

Bruce Brensdal presented a LIHTC application for Lake Elmo Apartments, Billings. Bruce went
thnough the scoring and noted the applicant did not receive points for developer experience, and that
the developer has an informal agreement with a local property management company for the long

term management which gives the staffsome comfort in the developer experience area, but there is
no written contract. Bob Savage made a motion to hold the application in abeyance until the
developer has a signed contract for management with a local property management company with
experience in the prograr\ reviewed by legal counsel and they find out what the track record ofthis
company is. Paul Bankhead seconded the motion. The motion passed unanimously.
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He then advised the Board that there was an application for Whitefish Terrace Apartments in
Whitefish for $130,274 in tax credits. He stated that this application is pending the allocation of
HOME funds and if the project is successful in the HOME round he will bring it before the Board at
the next meeting.

He also advised the Board that there were three other applications submitted that did not meet the
qualifications. Hardin Affordable Housing requested $44,460 in tax credits but did not meet the
application submission date; Coalition Housing, Browning requested $262,250 in tax credits, but the
project did not have a srfficient debt coverage ratio (very close to 100%), the cost ofthe units were
very high and the arurual operating costs appeared too low, therefore the application did not meet the
feasibility criteria; and Crow Affordable Housing, Crow Agency requested $147,195 in tax credits
but the project did not have a sufficient debt coverage ratio (very close to 100%), cost per unit was
very high and the annual operating costs appeared low.

Maureen explained she included several things in the Board's packets, including a draft of the
Consolidated Plan which discusses the economic benefits of MBOH housing programs and some
other assorted articles and information for the Board to read.

OTHER BUSINESS

The Board agreed the next regular Board meeting would be December 5th in Helena. Bill Oser made
a motion to adjourn the meeting. The motion passed unanimously. The meeting was adjoumed at
l:20 pm.

6*=u,\6+lS--
P"rl ilildrd, S"creta,y

P: L?-ls-
Date

ADMINISTRATORS UPDATE

7



MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
2001 Eleventh Avenue, PO Box 200528

Helena, MT 59520-0528

Phone:
TDD:

(qq 444-3040
(406) 44+2978

MONTANA BOARD OF HOUSTNG
SRS Building

111 Sanders, Roon 1O7
Helena, Montana

September 27, L995

I. CALL MEETING TO ORDER - 8:30 a.m. - Chairman Bob Thomas

II. APPROVAL Of' MINUTES - Chairnan Bob Thomas
- Minutes fron August 29, ]-995 Board lteeting

III. REPORT ON AUDIT COMMITTEE MEETING - Mike l,IcKee, Audit Comnittee
Cha irrnan

IV. AOD USER GROUP CONFERENCE - Dolly Snyder

NEW LENDER APPLICATIONS - Robert Morgan
- First National Bank of Butte

VI . REQUEST EOR PROPOSAL APPLICATIONS - RobeTt MoTgan

VII. SINGLE FAII{I LY HOUSTNG PROGRAIUS - Robert Morgan
- Recycled Mortgage Program Updates
- 1995 Series A
- 1995 Series B

VIII.HOUSING WORKTNG GROUP BUDGET AND PROPOSAL - PauI Bankhead

ADI,IINISTRATOR I S UPDATE - MAUTEEN RUdE
- Staffing Leve1 of Board Prograns, Reorganization
- Relocation of Board Offices
- Kutak Rock Contract
- L995 Series B Allocation Sunnaries
- washington Update

X. OTHER BUSINESS

XI . Oser's Motion - ADJOIIRN

Any persons needing reasonable accommodations to attend the Board
meeting must notify the Board of Housing as soon as possible prior to
the scheduled meeting to aIlow arangements to be made. 9/lB/95

"l{orking Together to Make It Work" m-
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MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
2001 Eleventh Avenue, PO Box 200528

Helen+ MT 59520-0528

Phone: (,106),114-3040
TDD: $06) 44+297a

SRS Building
I I I Sanders, Room 107

Helena, Montana
September 27, 1995

ROLL CALL OF
BOARD MEMBERS: Bob Thomas, Chairman (Present)

Bob Savage, Vice Chairman (Present)

Waneeta Farris (Present)
Barbara Hamlin (Present)
Pau[ Bankhead, Secretary (Present)
Mike McKee (Absent)
Bill Oser (Present)

Maureen Rude. Administrator
Bob Morgan, Single Family Program Manager
Bruce Brensdal, Multi-Family Program Manager
Kelly Rusoff, Accounting and Finance Manager
Dolly Snyder, Assistant Accounting and Finance Manager
Chris Keisker, Administrative Support

LINDERWRITERS: Gordon Hoven, Piper Jaflfray, Inc

Susan Moyer. Glacier Affordable Housing Foundation
Steven Van Helden, Glacier Affordable Housing Foundation

CALL MEETING TO ORDER
The meeting was called to order at 8:30 a.m. by Chairman Bob Thomas

APPROVAL OF MINUTES
Bill Oser made a motion to accept the August 29, 1995 meeting minutes. Waneeta Farris seconded
the motion. The motion passed unanimously.

REPORT IN AUDIT COMMITTEE
Maureen Rude gave a report on the Audit Committee meeting held on September 26. 1995 The
Board received an unqualified opinion with no recommendations or management letter. Paul
Bankhead made a motion to accept the audit report. Barbara Hamlin seconded the motion. The
motion passed unanimously.

"lt'lorking Together to Make It l\ork" .@:'

STAFF:

OTF{ERS:



NEW LENDf,RAPPLI CATIoN S

Bob Morgan presented a new lender application from the First National Bank of Butte. He stated that
this bank is owned by the same company and has the same Board of Directors as the First National
Bank of Libby. The Libby bank has been open for more than a year and MBOH legal counsel felt that
this would meet the requirements for new lenders. The Board discussed the issue pointing out that
this would be setting a precedent and they were concemed about this. Paul Bankhead made a motion
to approve Fhst National Bank ofButte as a new lender. Waneeta Farris seconded the motion. The
motion failed, with Paul Bankhead, Waneeta Farris and Barbara Hamlin voting yes and Bob Savage,

Bill Oser and Bob Thomas voting no.

REOUEST FOR PROPOSAL APPLICATIONS
Bob Morgan presented the suggested scoring sheet for proposals for commitment of Single Family
Recycled Funds. He said that the maximum possible points would be 160 and the minimum threshold
would be 80 points.

Bob Morgan presented a proposal from Glacier Affordable Housing Corporation. This project would
have 105 units over a 6-county area. All units would be low income. This project scored 92 total
points. Bill Oser made a motion to accept this proposal contingent upon CDBG and HOME grants
coming through. Barb Hamlin seconded the motion. The motion passed unanimously.

Bob Morgan presented an application from RIS Development Inc. This project, due to the cost of
each unit, would be in direct competition with the Board's regular bond program. This project scored
40 points and the staff recommendation was to deny the proposal and encourage them to use our
regular bond progmm. Paul Bankhead made a motion to deny the proposal. Bob Savage seconded

the motion. The motion passed unanimously.

SINGLE FAMILY HOUSING PROGRAMS
Bob Morgan gave an overyiew of the Recycled Mortgage Programs. He stated that there is a total
of $19,692,872 committed for all recycled set asides.

He then presented the status ofthe DAAHP CAP Program II. He said that there was $5,050,000 set

aside with an additional setaside of$4 million in August 95. There are a total of6 reservations
totaling $457,354 and there are 48 loans that have been purchased for a total of $2,697,484, this
leaves $5,895,161 remaining. The set aside from the Housing Trust Fund was a total of$50,000.
There are 3 reservations totaling $6,000 and 2 funded totaling $3,460, leaving $40,540. The average
loan purchased was $56,198 and the average income was $17,025. Bob then gave a summary of
where this program was used, including -,r'l-t "'-." .-,{ tha -"-h-. ^.1^.-" f^. ^..h ..-.
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AOD USER GROUP CONFERENCE
Dolly Snyder made a request to have Kurt Lewis and herselfattend the AOD user group conference
in Miami, FL on November 8 - 10, 1995. Bob Savage made a motion to send Dolly Snyder and Kurt
Lewis to the conference in Miami, FL. Paul Bankhead seconded the motion. The motion passed

unanimously.



He presented the status of the CAP Program V. He said that there was $2 million set aside at 60%

and $1,847 left from the Cap III program. There are 17 reservations totaling $795,841. There are
26 loans that have been purchased for a total of$1,142,779. Thtsleaves $59,533. The set aside from
the Housing Trust Fund was a total of$45,000 and there are 17 reservations totaling $16,087 and
26 funded at $22,053,leaving $6,860. The average CAP loan funded was $848, the average loan
purchased was $43,953 and the average income was $19,004. Bob then gave a summary ofwhere
this program was used, including which areas and the number ofloans for each area.

Bob Morgan gave an overview ofthe status ofthe 1995 Series A issue. He said that the program
originally had $30,086,633 and there was $151,869 in reservation fees collected for a total lendable
pool ol$30,238,502. There are 91 reservations outstanding for $6,603,099 and 349 purchases for
$23,446.641. The average purchase amount has been $67,182 and the average income has been

$31,138. The tota.l balance to be reserved is $188,761. He then gave a summary of the most active
lending institutions including the total amount purchased by MBOH and committed by each lender.
Then he gave an overview ofthe statewide housing profile, giving the number ofloans, the average
loan amount and average income for the most active areas around the state.

Bob Morgan presented a survey he conducted on 3 0 year F[IA"/VA mortgage quotes. He then gave
an overview of a memo from RECD about their FY 96 funding.

Bob Morgan presented the Intermountain Mortgage Company's financial report for the month of July
1995. Their net income for July was $10,233.

HOUSING WORKING GROUP BUDGET AND PROPOSAL
Paul Bankhead presented the budget and proposal for the Montana Housing Advisory Committee.
He stated that the budget for the committee is estimated to be $2,800 for a two year period. This
does not include travel expenses and per diem for the three Board member representatives, which are
estimated to be at $3,500 plus mileage. The Board discussed the issue. Bill Oser made a motion to
proceed with the proposal. Bob Savage seconded the motion. The motion passed unanimously.

ADMINISTRATORS UPDATE
Maureen Rude discussed the staffing level at MBOH she stated that they were still two people short
of full staffbecause personnel from within MBOH moved into the two previous vacant positions.

She then gave an update ofthe proposed move of the MBoH offices. She stated that a probable
location had been found but the move probably would not happen until next spring.

Maureen gave a summary of the contract with Kutak Rock to provide the Board with bond counsel
She stated that DOC had approved the request for the contract.
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Bob presented an update on the status ofthe 1995 Series B issue. He said that the program originally
had S33 million and there have been $7,056 in reservation fees collected for a total lendable pool of
$33,007,056. There have been 24 reservations with a total of $ 1,447,609. The average reservation
amount has been $60,3 17 and the average income has been $32,641 . The total balance to be reserved
is $3 1,559,447



She also presented a summary of the following.
I . The Republican Govemors Housing Task Force recommendations for Federal Housing

and Community Development Assistance,
2. Moody's Rating of the MBOH series B bonds, which is double a (Aa);
3. The supplemental Trust Indenture between MBOH and First Interstate Bank of Denver,

N,A.;
4. The 19958 series allocation summaries;
5. An update of the proposed legislation in Washington D.C. that would affect MBOH

programs, including a proposed sunset ofthe Low Income Housing Tax Credit.

OTIIER BUSINESS
The Board discussed the next meeting date and location. They decided on October 30th, 1995 in
Helena and December 4th, 1995 in Helena.

Bill Oser made a motion to adjourn the meeting, the motion passed unanimously. The meeting was
adjourned at I I :20 pm.

c
Paul B , Secretary

0-30" gt-
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Montana Board of Housing
2001 Eleventh Avenue, PO Box 200528

Helena, MT 59520-0528

Phone: (,106),14,13040
'r|DD: (M\ 4.4+D78

MINUTES FROM AUDIT COMMITTEE MEETING
SEPTEMBER 26, 1995

ROLL CALL OF
BOARD MEMBERS Bob Thomas

Bob Savage
Mike McKee
Bill Oser
Paul Bankhead

STAFF Maureen Rude
Kelly Rusoff
Bob Morgan

OTHERS: Vickie Rauser - Audit Manager
Jeane Carstensen-Garrett - Senior Auditor

Auditors Report

The Auditors gave a verbal report of their findings in referance to the Auditors opinion
and financial statements for FY 1995 (6-30-95). They stated that they will give an
unqualified opinion on the financial statements. They also reported that there are no
suggested audit adjustments proposed for FY 1 995. They also said that there was no
Management letter or recommendations issued this year.

Third party servicer reviews

The consensus of committee was that servicer reviews should be re-instituted on an
on-going basis. The "risk related'(i.e. a few 7-8) servicers who service the majority
(80%) of MBOH loans should be reviewed on a regular basis, and lower volume
servicers should be reviewed on a "Hap Hazard" basis.

The committee will review previous 3rd party seryicer review engagement letters to
develop a proposed scope for reviews during the upcoming year.

,€65r-

MONTANA
DEPARTMENT OF COMMERCE

"Working Tb?ether to Make lt Work"



The Legislative Auditors office has expressed an interest in conducting these reviews,
and will make a proposal for costs based on scope and number of reviews to be
performed. The Administrator recommends using the Legislative Auditors office for
reviews for continuity of information between financial statement audit work and
servicer review work. The Audit Committee will address these issues at the October
meeting with recommendations to the Board to follow.

Paul B ad, Secretary
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MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
2001 Eleventh Avenue, PO Box 200528

Helena, MT 59520452A

NOTICE OF SPECIAL MEETING

The Montana Board of Housing will have a special meeting of its Audit Committee on
September 26, 1995, at 4:00 p.m., at 111 Sanders, Room 107, in Helena, Montana.
The meeting is being held to discuss the Fiscal Year 1995-95 audit of the Board's
financial statements.

Phone: (405),14,{-3040
mDt (M) tA+2978

Ma J Rude

"Working Tbgether to Make It Work" '@;"
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MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
2001 Eleventh Avenue, PO Box 200528

Helena, MT 59520{528

Phone: (406),14+304{)
'r]DD. (M) 44+2978

MINUTES OF SPECIAL PUBLIC HEARING
SINGLE FAMILY PROGRAM BONDS, 1995 SERIES B

SEPTEMBER 7, 1995, 9:00 A.M.

Notice having been given, the Montana Board of Housing held a public hearing on the
(up to) $95,000,000 Single Family Program Bonds Series 1995 B. Series 1995 B is the
Board's proposed issuance of mortgage revenue bonds to finance single family homes
for qualified families in Montana.

The public hearing was called to order at 9:00 a.m. on Thursday, September 7, 1995, in
the Board's office at 2001 Eleventh Avenue. Those attending were Maureen J. Rude-
Administrator and Treasurer, Robert D. Morgan-Single Family Program Manager, and
Michael J. Mulroney-Board Counsel. There were no comments, either written or oral
and the meeting closed at 9:15 a.m.

Mau en J. Rude

D
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NOTICE OF PI'BLIC EEARING
UONTANA BOARD OF EOUSING

SINGLE FAI{TLY PROGRAI,I BOI{DS
1995 Series B

(Federal].y Iusured or Guara-E teed Uortgage Loalts)
up to $95,000,000

NOTICE IS HEREBY GMN of the intsent of the Morrtana Board of
Housing to hold a public hearing on the Board,s proposed issuance

of up Eo $95,000,000 in mortgage revenue bonds, a portion of
which will be used to redeem prior bonds and the remainder to
finance single family homes for qualified families in Montana.

The hearing will be held at 9:00 a.m. on September 7, L995,

in Ehe Board's conference room. The Montana Board of HouEing is
located ats 2001 Eleventh Avenue, Helena, Montana. Oral coDments

are limited to five minutes; however, writt,en comments will be

acceptsed and included in the record of the publie hearing.

DATE: August 23, L995.

MONTANA BOARD OF HOUSING

By:
Maur en ,J. Rude
Admini s tratsor
200L ELeventh Avenue
IIeIena, MT 59520
(406) 444-3040

Michael .I. Mulroney
Luxan & Murfitt
FourEh Floor, Montana Club Building
P. O. Box 1144
Helena, Mr 59624-1L44
(406) 442-7450

M.lul j b



MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
2001 Eleventh Avenue, PO Box 200528

Helena, MT 59520-0528

Maureen Rude, Administrator
Bob Morgan, Single Family Program Manager
Bruce Brensdal, Multi-Family Program Manager
Kelly Rusoff, Accounting and Finance Manager
Meredith Miller, Program Specialist
Chris Keisker, Admini strative Support

Mike Mulroney, Luxan and Murfitt
John Wagner, Kutak Rock

Peter Nolden, Paine Webber
Dick Spalding, Merrill Lynch
Jim Spound, Merrill Lynch
Gene Huntington, Dain Bosworth
Mark Semmens, D.A. Davidson and CO
Gordon Hoven, Piper Jaftay lnc.

Jerry Boone, HUD/FHA
Greg Olsen, DDPAC

Phone: (406) 4/43010
mD (M) 44+2978

SRS Building
I I I Sanders, Room 107

Helena, Montana
August 29, 1995

ROLL CALL OF
BOARD MEMBERS: Bob Thomas, Chairman @resent)

Bob Savage, Vice Chairman (Absent)
Waneeta Farris (Present)
Barbara Hamlin @resent)
Paul Bankhead, Secretary @resent)
Mike McKee (Present)
Bill Oser (Present)

COLTNSEL

UNDERWRITERS,

OTHERS

"Working Togethet to Mokc It Wotk" e=

STAFF:



CALL MEETING TO ORDER
The meeting was called to order at 8:35 a.m. by Chairman Bob Thomas

UPDATE ON FISCAL YEAR AUDIT
Kelly Rusoffpresented an update on the Fiscal Year Audit. September 22 should be the last day with
an opinion being released by September 27th. Kelly said that the Legislative auditors had mentioned
doing the servicer reviews which have not been done since early 1994.

HOUSING WORKING GROUP
Paul Bankhead presented to the Board an update on the status ofthe Housing Working Group. He
stated that there have been two meetings so far. This group, called together by Senator Christiaens,
consists of people concerned with affordable housing and is bringing back together some of the
people from last years housing task force along with some new. He said that there was a suggestion
made to put this working group under the MBOH . This group would be a committee authorized by
the Board. The different entities interested would make recommendations ofa person to be on the
committee then the chairman of the Board of Housing would make the appointments and would
appoint the chairman of this committee. Paul also commented that the group is looking for some
funding in the lorm of stafftime, printing, phones and postage, but not in the form oftravel for the
participants with the exception of the Board of Housing members involved. This group would only
be an advisory group and would not be able to take any type ofaction. Maureen commented that one
concern she has heard is there is a need for people to be able to lobby which state and federal
employees can't do. The Board camot pay for any expenses for lobblng but can provide the forum
for these people to come and get the information. Bob Thomas asked if this group would have a
limited time period. Paul replied that he thought it would be good to limit it to two years and after
that time the Board could look at it again. Mike Mulroney commented that the Board will have to
very careful that any funds they provide this group are not used to fund lobbying of any type. Bill
Oser made a motion to proceed with the committee, subject to final approval of their budget.
Waneeta seconded the motion. The motion passed unanimously.

APPROVAL OF MINUTES
Bill Oser made a motion to accept lhe July 27 and 28, 1995 meeting minutes. Barbara Hamlin
seconded the Motion. The motion passed unanimously. Mike McKee made a motion to accept the
August 17th conference call minutes. Paul Bankhead seconded the Motion. The motion passed
unanimously. Bill Oser made a motion to accept the August 25th conference call minutes. Paul
Bankhead seconded the Motion. The motion passed unanimously.

SINGLE FAMILY EOUSING PROGRAMS
Bob Morgan gave an overview ofthe status ofthe 1995 series A issue. He said that the program
originally had $30,086,633 and there was $152,203 in reservation fees collected for a total lendable
pool of$30,238,836. There are 115 reservations outstanding for $8,334,456 and 326 purchases for
$21,838,466. The average purchase amount has been $66,989 and the average income has been
$31,156. The total balance to be reserved is $65,914. He then gave a summary of the most active
lending institutions including the total arnount purchased by MBoH and committed by each. He then
gave an overview of the statewide housing profile giving the number of loans, the average loan
amount and average income for the most active areas around the state.



He presented the status of the CAP Program V. He said that there was $2 million set aside at 60Z

and there are a total of26 reservations totaling 91,223,735. There are 17 loans that have been
purchased for a total of $725,756, this leaves $50,509 remaining. The set aside from the Housing
Trust Fund was a total of$45,000 and there are 26 reservations totaling $22,393 and l7 funded at
$14,063, leaving $7,815. The average CAP loan funded was $827, the average loan purchased was
$42,691 and the average income was $19,004. Bob then gave a summary ofwhich areas and the
number ofloans for each, where this program was used.

He presented the status of the DAAHP CAP Program II. He said that there was $5 million set aside
and there are a total of4 reservations totaling $332,388. There are 48 loans that have been purchased
for a total of $2,697,484, this leaves $2,020,127 remaining. The set aside from the Housing Trust
Fund was a total of $50,000 and there are 2 reservations totaling $4,000 and 2 funded totaling
$3,460, leaving $42,540 remaining. The average loan purchased was $56,198 and the average
income was $16,871. Bob then gave a summary of which areas and the number ofloans for each,
where this program was used.

He gave an overview of the Recycled Mortgage Programs. He stated that there is a total of
$11,822,856 committed for all recycled set asides.

Bob Morgan presented a letter from Cindy Wulfekuehle which stated that there was a mistake when
they had originally said that the ran out of grant funds, there is actually $14,000 remaining in grant
funds. They requested $ 160,000 additional money be setaside to use up this remaining grant funding.
Mke McKee made a motion to reinstate the $160,000 setaside for utilizing the remaining grant funds
in their program with a 120 day ceiling. Bill Oser seconded the motion. The motion passed
unanimously.

Bob Morgan presented a new lender application from the Blacldeet National Bank which met all of
the application requirements. Bill Oser made a motion to accept the application. Mike McKee
seconded the motion. The motion passed unanimously.

Bob Morgan presented the Intermountain Mortgage Company's financial report for the month of June
1995. Their net income for June was $18,908.

He presented a proposed administrative rule change that said there would be a minimum of $t million
Net Worth, Stockholders Equity, Equity Capital of each pa(icipating lender/servicer. He gave a
summary ofthe current net worth ofthe now participating lenders/servicers, he said that there were
three that were less than $1 million. The Board decided to reword the change to read that they could
at their discretion extend up to 36 months, the time frame allowed for now participating lenders to
meet the net worth requirements. The board requested staff and counsel present proposed changes
in ARMS at the next meeting.

LOW INCOME HOUSING TAX CREDIT
Bruce Brensdal discussed rax Exempt Bond Financing by local Governments. He explained the
concept to the Board and asked if they would like to see these type of projects in the future. Bruce
explained the credits do not come out ofthe Board's annual volume cap ofcredits because the tax
exempt bonds use volume cap, and the IRS code allows this exception. John wagner commented

3



NCSHA BOARD MEMBER WORKSHOP
Barbara Hamlin and Waneeta Farris gave a summary of their trip to the NCSHA Board Member
Workshop.

ADMINISTRATORS UPDATE
Maureen Rude presented an application from Chester, MT for the Multifamily Program. Maureen
discussed the concept ofdoing small loans for projects and the Board concurred.

UNDERWRITERS UPDATE ON 19958
Peter Nolden gave an update on the status of the proposed 19958 bonds. He gave a summary of the
bonds, their rates and their maturity dates. The Board discussed the issue. Peter pointed out that
Fannie Mae will be a party to the purchase contract, he explained the reasons. He then said that bids
were taken on investing the acquisition proceeds and that bids could only be made by domestic banks
who were rated AA or better or equivalent short term rating by S & P and Moody's. The successful
bidder was Republic National Bank of NY at 5.51%. Peter then gave a summary of the sources and
uses of funds. He explained that the mortgage rate would be at 6.75%o with a possibility of slightly
lower rates for the second pool if the cash flows allow. The Bonds are scheduled to close on
September 13, 1995.

BOND COUNSEL UPDATE ON 19958
John Wagner presented and explained the Board Resolution No. 95-0829-52 for approval and
signature by the Board. He also presented the Supplernental Trust Indenture, Continuing Disclosure
agreement and the Purchase contract. The Under*riters present commented that the sale was well
received. Paul Bankhead made a motion to pass the resolution as presented. Bill Oser seconded the
motion. The motion passed with Bill Oser, Waneeta Farris, Barbara Hamlin and Paul Bankhead
voting yes and Mike McKee abstaining.

PROPOSED SETASIDES UNDER 19958
Bob Morgan discussed the proposed setasides under the 19958 programs. He presented a letter from
RECD requesting a $5 million setaside for their programs. He also presented a request from FHA
for a $2 million setaside for the 203K program. The Board discussed the issues ofdoing setasides
and whether they should continue to make setasides for programs. Paul Bankhead made a motion
to approve $2 million for RECD and $t million for the 203K program. Barbara Hamlin seconded
the motion. The motion passed with Bill Oser, Waneeta Farris, Barbara Hamlin and Paul Bankhead
voting yes and Mike McKee voting no.

4

the Board almost has to allocate to the project, but is required to determine the allocation amount.
The Board asked to receive quarterly or biannual summary reports, but did not want to review and
approve each individual project.

Bruce Brensdal presented information about the proposed AOD Tax Credit Allocation and
Compliance Software. He commented that this piece of software could save having to hire a new
person for the multifamily program in the future. Bill Oser made a motion to have Bruce requisition
this software. Waneeta seconded the motion. The motion passed unanimously.



Bob Morgan then proposed that there be a setaside of$4 million for the Cash Assistance Program
(CAP) and $4 million for the Disabled Accessible Affordable Homeownership Program (DAAHP)
out of the $10 million special programs money within the bond issue. He explained that another
$90,000 will come out of the Housing Trust Fund for the cash assistance part of the CAP program.
The $90,000 is currently allocated to RAM and would be moved from RAM to CAP. Bill Oser made
a motion to approve the proposal. Paul Bankhead seconded the motion. The motion passed
unanimously.

OTEERBUSINESS
The Board discussed the nex meeting date and location. They decided on September 26th and 27th
in Helena.

Bill Oser made a motion to adjourn the meeting, the motion passed unanimously. The meeting was
adjourned at l2:10 pm.

Paul B Secretary

Q-22-q.r-
Date
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A RESOLUTION OF THE MONTANA BOARD OF HOUSING MAKING
FINDINGS WITH RESPECT TO HOUSING NEEDS WITHIN MONTANA;
APPROVING A NEW ISSUE OF SINGLE FAMILY PROGRAM BONDS;
AUTHORIZING THE ISSUANCE OF $88,OOO,OOO AGGREGATE PRINCIPAL
AMOI]NT OF SINGLE FAMILY PROGRAM BONDS, 1995 SERIES B
(FEDERALLY INSIIRED OR GUARANTEED TVIORTGAGE LOANS) TO
CARRY OUT SAID PTJRPOSFS; APPROVING THE SALE OF SAID BONDS
PI]RSUANT TO A PURCHASE CONTRACT; APPROVING THE
SUPPLEMENTAL TRUST INDENTURE, PRELIMINARY OFFICIAL
STATEMENT AND FINAL OFFICIAL STATEMENT, CONNNUING
DISCLOSURE AGREEMENT AND OTIIER DOCIIMENTS; AUTHORIZING
THE EXECUTION OF SUCH DOCUMENTS; 61a PROVIDING FOR
OTHER MATTERS PROPERLY RELATING THERETO.

WHEREAS, in 1979 the Board issued its Single Family Program Bonds, 1979 Series A
(Federally Insured or Guamnteed Mortgage I-oans) (the "Prior Issue") to carry out such
program; and

WHEREAS, the Board intends to issue its Single Family Program Bonds, 1995 Series B
(Federally Insured or Guamnteed Mortgage I-oans) in the aggregate principal amount of
$88,000,000 (the " 1995 Series B Bonds"), consisting of $40,660,000 aggregate principai amount
of its Single Family Program Bonds, 1995 Series B-1 (he " 1995 Series B-1 Bonds") which will
be used to refund the bonds of the Prior Issue which are subject to optional redemption, and

$47,340,000 aggregate principal amount of its Single Family Program Bonds, 1995 Series B-2
(the "1995 Series B-2 Bonds"), which will be used to provide additional moneys to finance
single family dwellings in the State pursuant to the Mortgage Purchase and Servicing Guide

0l/16.+194.2

RESOLUTTON NO. 95-0829-52

\\'HEREAS, the Montana Board of Housing (the "Board") is authorized pursuant to the
Montana Housing Act of 1975, Montana Code Annotated, Sections 90-6-101 through 90-6-127,
as amended (he "Act") to issue its bonds, to refund its outstanding bonds and to purchase

mortgage loans in order to finance single family housing which will provide decent, safe and

sanitary housing for persons and families of lower income ir the State of Montana; and

WHEREAS, the Board has previously implemented a mortgage purchase program in
order to frnance single family dwelJings in the State for families and persons of lower income;
and



previously approved by the Board and the forms of the Invitation to Participate and Notice of
Acceptance presented to the Board, and to fund certain reserve funds; and

WHEREAS, a Trust Indenture dated as of August 16, 1979, as supplemented by a 1995

Series B Supplemental Trust Indenture dated as of August 15, 1995 (the "Supplemental

Indenture") (together, the "Trust Indenture"), between the Board and First Interstate Bank of
Denver, N.A., as Trustee, has been presented to the Board, whereby the Board would be

authorized to issue the 1995 Series B Bonds subject to the terms, conditions and limitations
established in the Trust Indenture; and

WHEREAS, a Preliminary Official Statement (the "Preliminary Official Statement"),
dated August 15, 1995, has been presented to the Board, containing certain information relating
to the Board, the Trust Indenture and the 1995 Series B Bonds, and which will be distributed
to the purchasers of the 1995 Series B Bonds and others by a group of investment dealers and

brokers represented by PaineWebber Incorporated (the "Underwriters"); and

WHEREAS, a Continuing Disclosure Agreement (the "Continuhg Disclosure
Agreement") dated as of August 15, 1995 has been presented to the Board, containing the

agreement of the Board to annually update certain financial and operating information in the final
Official Statement (as hereinafter described) and to timely provide notice of the occurrence of
certain specified events; and

WHEREAS, a Purchase Contract (the "Purchase Contract"), dated the date of adoption
hereof, between the Board and the Underwriters and the Federal National Mortgage Association
('FNMA"), has been presented to the Board pursuant to which the Board would agree to sell

and the Underwriters and FNMA would agree to purchase the 1995 Series B Bonds at the price

and upon the terms and conditions therein set forth;

NOW, THEREFORE, BE
HOUSING as follows:

IT RESOLVED BY THE MONTANA BOARD OF

Section 1. Findings. (a) The Board hereby finds and determines:

(i) that the homes financed through the issuance of the Prior Issue and to be

financed through the issuance ofthe 1995 Series B Bonds, and the purchase by the Board
from proceeds thereof of mortgage loans as contemplated by the Trust Indenture,
constitute "housing developments" within the meaning of Section 90-6-103(8) of the Act;
and

(ii) that the housing market area to be served by homes to be financed as

aforesaid consists of the entire State of Montana.

O) In accordance with Section 90-6-109 of the Act, the Board previously found and

hereby conlirms:

20 r/ 164191.2



(i) that there exists a shortage of decent, safe and sanitary housing at rentals
or prices which persons and families of lower income can afford within the general
housing market area to be served;

(ii) that private enterprise has not provided an adequate supply of decent, safe
and sanitary housing in the housing market area at rentals or prices which persons or
families of lower income can afford, or provided sufficient mortgage financing for homes
for occupancy by persons or families of lower income;

(iii) that the conditions, restrictions and limitations contained in the Trust
Indenture and contained in the program documents relating to the mortgage loans
financed thereby and to be financed are sufficient to ensure that the homes will be well
planned and well designed so as to constitute decent, safe and sanitary housing and that
the "housing sponsors" (as defined in Section 90-6-103(10) of the Act) are financially
responsible;

(iv) that the homes financed and to be frnanced which are referred to in
paragraph (a) above will be of public use and will provide a public benefit, taking into
account the existence of local government comprehensive plans, housing and land use

plans and regulations, area-wide plans and other public desires;

(v) that the homes financed and to be financed with the proceeds of the 1995

Series B Bonds do not involve the construction of "second homes," which are defined
in the Act to mean homes which would not qualify as the primary residence of the
taxpayer for federal income tax purposes relatilg to capital gains on the sale or exchange
of residential property; and

Section 2. Approval oJ Supplemental Indenture. The Supplemental Indenture is hereby
approved in the form submitted at this meeting and the Chairman or the Vice Chairman of the
Board is hereby authorized and directed to execute and deliver the Supplemental Indenture with
such changes, insertions or omissions therein as may be approved by such Chairman or
Vice Chairman, such approval to be evidenced conclusively by such execution of the
Supplemental Indenture, and the Treasurer, the Secretary or any other member of the Board is
hereby authorized and directed to attest thereto.

3otlt64t94_2

(vi) that the findings required by Section 90-6-109(l)(0 of the Act are
inapplicable because the homes irnanced by the Prior Issue and the 1995 Series B Bonds
do not involve direct loans.

Section 3. Authoization of Bonds. The issuance of the Board's 1995 Series B Bonds
is hereby authorized and approved. The 1995 Series B Bonds shall mature, bear interest, be
subject to optional, special optional, mandatory and sinking fund redemption and have the other
terms and provisions as described to the Board and definitively set forth in the Trust Indenture
upon execution and delivery as aforesaid in Section 2 hereof. The 1995 Series B Bonds shall



be executed and delivered substantially in the form set forth in the Trust Indenture, with such

additions, omissions and changes as are required or permitted by the Trust Indenture. The 1995

Series B Bonds shall be executed in the name of the Board by the Chairman or the Vice
Chairman of the Board, and attested to by the Secretary or the Treasurer, each of whom is

hereby appointed as an Authorized Officer of the Board (as such term is defined in the Trust
Indenture) for puqposes of executing and attesting the 1995 Series B Bonds. Such signatures
may be in facsimile, provided, however, that such 1995 Series B Bonds shall not be valid or
obligatory for any purpose until authenticated by the manual signature of an authorized officer
of the Trustee.

Section 4. Approval of Preliminary Offi.cial Stalement and Olficial Statement. The
Prel.iminary Ofhcial Statement is hereby approved in the form submitted at this meeting, and the
Chairman or the Vice Chairman of the Board is hereby authorized to execute and deliver a final
official statement (he "frnal Official Statement") substantially in the form of the Preliminary
Official Staternent with such changes, insertions or omissions therein as may be approved by the

Chairman or Vice Chairman, such approval to be evidenced conclusively by such execution of
the final Official Statement.

Section 5. Sale of the Bonds. The Purchase Contract is hereby approved il the form
submitted at this meeting and the execution of the Purchase Contract by the Chairman, the
Vice Chairman or Administrator of the Board is hereby authorized and directed.

Section 6. Approval of Continuing Disclosure Agreement. The Continuing Disclosure
Agreement is hereby approved in the form submitted at this meeting, and the Chairman or Vice
Chairman of the Board or the Administrator is authorized and directed to execute and deliver
the same with such changes, insertions or omissions therein as may be approved by such person,

such approval to be evidenced conclusively by such execution of the Continuing Disclosure
Agreement.

Section 7. Approval oJ Invitation to Participale and Notice oJ Acceptance. Tlte
Invitation to Participate and Notice of Acceptance are hereby approved in the forms submitted
at this meeting, and the Administrator and Single Family Program Manager are authorized to
execute and deliver the same, in conjunction with the previously approved Mortgage Purchase
and Servicing Guide, to implement the Single Family Program.

Section 8. Ratification of Pior Actions. All action previously taken by the officers,
members or staff of the Board with respect to the Trust Indenture, the Preliminary Official
Statement, the Purchase Contract and the 1995 Series B Bonds is hereby approved, confirmed
and ratified.

Section 9. Execution of Documents. In the event of the absence or disability of the
Chairman, the Vice Chairman or the Treasurer of the Board, or if for any other reason any of
them are unable to execute the documents referred to in this Resolution, such documents may
be executed by another member of the Board, with the same effect as if done by the Chairman,
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Attest:

By

the Vice Chairman or the Treasurer of the Board and without the further authorization of the
Board. The execution of such documents by such member shall be conclusive evidence of his
or her authority to so act.

Section 10. Execution of Non-Arbitrage Certificate. The Chairman, the Vice Chairman
or the Administrator of the Board is hereby authorized to issue certifications as to the Board's
reasonable expectations regarding the amount and use of the proceeds of the 1995 Series B
Bonds as described in Section 148 of the Intemal Revenue Code of 1986, as amended.

Section I I . Additional Actions Authoized. The Chairman of the Board, the
Vice Chairman of the Board, the Secretary of the Board or any other member of the Board, and
the Administrator and Treasurer, acting alone or acting with others, are hereby authorized and
directed to execute and deliver any or all other documents which may be required under the
terms of the Trust Indenture and the Purchase Contract, and to take such other action as may
be required or appropriate for the performance of the duties imposed thereby or to carry out the
purposes thereof, and the members and persons above named are hereby designated as

Authorized Officers (as such term is defined in the Trust Indenture) for such pu{poses.

Section 12. ElJective Date. This Resolution shall become effective immediately.

By

reas rerlAdministrato

5otn64t91_2

ADOPTED by the Montana Board of Housing this 29th day of August, 1995.

MONTANA BOARD OF HOUSING
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Chairman
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MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
2001 Eleventh Avenue, PO Box 200528

Helena, MT 59520-{1528

UNDERWRITERS UPDATE ON 19958 - Peter No1den, Paine Webber

ON 19958 - John Wagner, Kutak Rock

Phone:
TDD:

(406) 444-3MO
(qq 44+2978

MONTANA BOARD OF HOUSING
SRS Building

111 Sanders, Room 107
Ilelena, Montana
August 29 , L995

CALL MEETING TO ORDER - 8:30 a.m. Chairman Bob Thomas

APPROVAL OF MINUTES - Chairnan Bob Thomas
- Minutes fron July 27, 1995 meeting and Juty 28 Public

Information Meeting

III. UPDATE ON FISCAL YEAR 1994-95 AUDIT Kel1y Rusoff

IV. HOUSING WORKTNG GROUP - Paul BanKhead

V. STNGLE FAMILY HOUSING PROGRAMS - Robert Morgan
A. 1995 Series A
B. cash Ass j-stance Program
c. Disabled Program
D. tttissoula City/County Setaside Request
E. New Lender Application - Blackfeet National Bank
F. Lender/Servicer Monitoring
c. Proposed Adrninistrative Rule Change

VI . LOW INCOME HOUSING TAX CREDIT - Bruce Brensdal
A. Tax Exenpt Bond Financing by Local- covernments
- city of Missoul-a
B. AoD Tax Credit ALl-ocation and Compliance Software
- Request to Purchase

VII. NCSHA BOARD MEI.{BER WORKSHOP - Barb Ham}in & Waneeta Farris

BOND COI]NSEL UPDATE

PROPOSED SET ASIDES

OTHER BUSINESS

IINDER 19958 - Robert Morgan

XIII.ADJOURN

Any persons neeaLing reasonable accqltrrodatsions to attend the Boald nEeting must notify the Boald of Eousing
possible prior to the scheduled lEeting to allow arrangementss tso be made. 1/11/95

"Working Tbgether to Mqks k Work"
P"..;"

VffI. ADMINISTRATOR I S UPDATE - Maureen Rude
A. Risk Sharing Program-Appl ication for Chester, MT



MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
2001 Eleventh Avenue, PO Box 200528

Helena, MT 59520-0528

Phone: (406) 44+30,10
mD (M\ tL*297A

NOTICE OF SPECIAL MEETING

The Montana Board of Housing will hold a special meeting by conference call at 10:00
a.m. on Friday, August 25th to discuss potential pricing for a bond issue to finance
single family mortgages.

J. Rude
Adm inistrator

"Working Togethu to Make k Work" ,P,..":*



MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
2001 Eleventh Avenue, PO Box 2fi)528

Helena, MT 59520-0528

MINUTES OF SPECIAL CONFERENCE CALL MEETING
AUGUST 25, 1995, 10:00 A.M.

Vice-Chairman Bob Savage called the meeting to order, then Chairman Thomas came
on to the call and asked for a roll call.

Peter Nolden explained the Preliminary Official Statement had been mailed and every
one should have received one. The plan is to release the prices Monday morning, and
closing the pricing Monday afternoon. Then Peter will get on a plane and fly to Helena,
and present the Purchase Contract to the Board on Tuesday the 29th at the Board
meeting.

Peter then explained the market had gone up, which is good for the Board because that
means rates for MBOH bonds have gone down. There are no other housing bonds on
the calendar for the week, and very low volume of any other bonds. There are also no
Montana bonds on the market. Peter explained there are three U.S. banks who will
potentially bid on the collateralized repurchase agreement, including Republic Bank,
Chemical Bank, and Citibank.

John Feery of PaineWebber in New York then explained the market lmproved
dramatically in the past 24 hours. The week of August 28 will be a light supply week,
which is very favorable for the Board. ln addition to a low volume of new bonds, there
is also very little available on the secondary market, and there will not be any economic
numbers released until later in the week. John said the co-managers indicate a very
strong demand locally in the retail market for the serial bonds and the shorter term
bonds. There are institutional investors looking strongly at the long bonds. John said
he is sending out a consensus scale to the co-managers which is very aggressive. He

.@i'

Phone: ({06),14+3{X0
'rDD: \M) 4t*2978

Bob Thomas, MBOH (present)
Bob Savage, MBOH (present)
Paul Bankhead, MBOH (present)
Barb Hamlin, MBOH (present)
Waneeta Farris, MBOH (absent)
Bill Oser, MBOH (present)
Mike McKee (present)
Mike Mulroney, Luxan & Murfitt (present)
Meredith Miller, MBOH (present)
Lore Perrina, MBOH (present)
Bruce Brensdal, MBOH (present)
Sandy Shupe, First lnterstate (present)

Peter Nolden, PaineWebber (present)
John Wagner, Kutak Rock (present)
Mina Choo, PaineWebber (present)
Roan Blacker, PaineWebber (present)
Maureen Rude, MBOH (present)
Bob Morgan, MBOH (present)
Kelly Rusoff, MBOH (present)
Dolly Snyder, MBOH (present)
Connie Boyer, MBOH (present)
Kurt Lewis, MBOH (present)
John Feery, PaineWebber (present)

"Working Togethrr lo Make h Work"



is going to release a price of 6.40% on the 2027 term bond. He recommended sending
out the pricing Monday a.m.

Maureen asked John if the Board's average coupon might be lower than the 6.30%
expected a couple of weeks ago. John said it looked like that might be possible.
Maureen then asked what the collateralized investment contract on the investment of
the acquisition funds might be? Peter Nolden and Roan Blacker said the brokers are
estimating 5.7 lo 5.75o/o. Maureen commented if the average coupon on the bonds was
lower, the Board should experience less negative arbitrage.

Bob Thomas asked if any of the Board members had any questions. Then he asked
whether the Board needed to make a motion to proceed. There was some discussion.
Bill Oser indicated he wants to encourage the finance team to proceed. Paul
Bankhead then explained why he is supportive of the proposed financing, and said he
would like to make a motion to proceed. Barb Hamlin seconded the Motion. Maureen
took a roll call vote of the Board members present:

Bob Savage, Barb Hamlin, Bill Oser, Paul Bankhead, and Chairman Thomas voted yes.
Mike McKee abstained from the vote, explaining he was abstaining because he was not
able to be part of the original discussions on the financing. The motion carried.

Bill Oser made a motion to adjourn. Barb Hamlin seconded the motion, the conference
call adjourned.

Paul Ba ead, Secretary

?
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Dated
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MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
2001 Eleventh Avenue, PO Box 200528

Helena, MT 59520-0528

Phone: (,106),1,1430,10

TDD: (Ml u+2978

NOTICE OF SPECIAL MEETING

The Montana Board of Housing will hold a special meeting by conference call at 10:00
a.m. on Thursday, August 17th to discuss the potential for a bond issue to finance
single family mortgages.

u en J. Rude
Administrator

"Working Togethet to Make h Work" .@;*



MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
2001 Eleventh Avenue, PO Box 200528

Helena, MT 59520-0528

MINUTES OF SPECIAL CONFERENCE CALL MEETING
AUGUST 17, 1995, 10:00 A.M.

Chairman Thomas called the meeting to order and a roll call of those present was
taken:

Bob Thomas, MBOH (present)
Bob Savage, MBOH (present)
Paul Bankhead, MBOH (present)
Barb Hamlin, MBOH (present)
Waneeta Farris, MBOH (present)
Bill Oser, MBOH (present)
Mike McKee (absent)
Mike Mulroney, Luxan & Murfitt (present)
Meredith Miller, MBOH (present)
Lore Perrina, MBOH (present)
Kellee Pennington, MBOH (present)

Peter Nolden, PaineWebber (present)
John Wagner, Kutak Rock (present)
Mina Choo, PaineWebber (present)
Roan Blacker, Painewebber (present)
Maureen Rude, MBOH (present)
Bob Morgan, MBOH (present)
Kelly Rusoff, MBOH (present)
Dolly Snyder, MBOH (present)
Connie Boyer, MBOH (present)
Jennie Bloom, MBOH (present)

Peter Nolden explained the various cashflow scenarios run by PaineWebber. Peter
indicated the scenarios included a complete refunding of the 1979A series, with 40
year bonds replacing those outstanding with approximately 14 years left. The
refunding would allow for recycling of mortgage funds without the tax strings the new
issues have. Peter explained it is also an economic refunding, with some margin of
savings, and about $40 million in bonds would be refunded. Peter explained the
scenarios included three different issue sizes (loan pool funds available for the general
loan program) of $30 million, $45 million, and $60 million. The loan pools would
include $15 million of transferred reserves (which must be used to originate mortgages
or call bonds), plus enough new money proceeds to equal the pool size. Peter clarified
that none of the loan pool sizes included the $10 million of special program monies, of
which $2 million is already committed to the single family RFP.

Peter explained the differences on the residual value of the indenture and the float rate
calculation required by the rating agencies. John Wagner asked Peter to clarify what
residual value is. Peter explained how the residual value is calculated, and that it is a
present value calculation. Peter explained the Preliminary Official Statement has
already gone through a couple of drafts and could be ready to go in a couple of days.

Bob Morgan, Bill Oser, Barb Hamlin, and Waneeta Farris explained where rates are
and what rates would be competitive. Conventional 30 year FHA rates comparable to
the Board's programs are at approximately 8.25-8.5%. Bob, Bill, Barb, and Waneeta all

"Wo*ing Together to Moke It Work" .@.:*
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Peter then explained the bond issue size would be approximately $57 million for a $30
million loan pool, $74 million for a $45 million loan pool, and $90 mlllion for a $60
million loan pool, plus the $10 million pre-Ullman special program money.

Bob Thomas asked whether we could split out the pools of money and have two loan
pools, half now and half in 90 days. Bill Oser asked about an lnvestment Contract and
what type of rate. Peter said the Board can specify how it wants the funds to be used,
and the pool could be split for $30 million now and $30 million in 90 days. Peter said
the lnvestment Agreement rate would help minimize negative arbitrage, but there will
still be some. The bond cost would be approximately 6.3%, the lnvestment Contract
rate would be 5.70-5.80%, with about 60 basis points negative arbitrage. Maureen
explained that on the 19924 bond issue, the negative arbitrage was over 300 basis
points.

Waneeta asked what if the first $30 million not gone in 90 days. Peter said the Board
could keep the funds invested during the entire origination period. John Wagner
clarified the Board actually has 42 months to originate the entire pool of funds under
the tax law. Peter gave an approximate time schedule, stating the bonds could settle
about in mid-September.

Bill Oser made a motion to proceed with a $60 million dollar loan proceeds pool,
approximately $90 million dollar bond sale, at a mortgage rate of 6 3l4o/o ot less. Paul
Bankhead seconded the motion. Paul then asked what would happen if we get about
90 days down the road and rates have dropped and we do not think the money will go.
Peter said the Board has two options, one would be to lower the mortgage rate.
PaineWebber would run cashflows and send them to the rating agencies prior to any
change being made. The second option would be to redeem bonds and cut losses.
Bob Savage asked what the costs are? Maureen explained the costs of issuance are
about 1 .25o/o of the bond issue size.

Paul Bankhead said he thinks now is the time to try to try having a program with some
stability, and that is why he is in favor of the larger issue size. Bob Savage asked how
far conventional interest rates would have to drop before our money is not competitive.
There was a general discussion regarding conventional rates. Bill Oser said he
believes we are serving a different population of people than the conventional
programs do. He asked about lhe 2.5o/o float rate PaineWebber uses for cashflows for
the rating agencies, and said he did not feel that was a realistic rate. Peter explained it
is not realistic, rather it gives a 'worst case" view for the rating agencies to determine
what the worst that could happen is. Maureen mentioned that in 1992 and part of 1993,
2.5o/o was not that far off from what was actually obtained.

Mike Mulroney asked when the Board could pull the plug. John Wagner said the Board

agreed based on their discussions with lenders and Realtors, any rate under 7% would
be acceptable and would work.



can pull the plug any time before the bond purchase contract is signed, but that after
the contract is signed it would be very difficult. Maureen asked about the financial
institutions and Wall Street August vacations before Labor Day, and whether the week
before Labor Day was a bad time to sell? Peter said right now it looks really good
because there are very few issuers, volume is small, and the financial people are out
there looking for investments.

Bob Thomas asked whether there were any other questions. Waneeta asked about the
special programs and whether we needed to decide those now. There was some
discussion and the Board decided that could be done after the bonds are sold.

Maureen took a role call vote of the six Board members present. All six Board
members present voted yes, including the Chairman. Mike McKee was absent from the
role call vote.

Maureen then brought up two set-aside requests received by the Board. RECDS has
requested a set-aside from the bond issue of $5 million. FHA has requested
$1 ,000,000 out of each pot of money for the FHA 203(k) program. Maureen asked
whether this needs to be done now for disclosure for the POS? John Wagner said it is
okay for the Board to wait until the bond issue is approved, it would not necessarily
have to be included in this Board action.

Bill Oser asked why 203(k) loans don't go in the regular program? Bob Morgan
explained the loans take time to put together because the rehab costs have to be
estimated before the reservation of funds can be applied for, which takes more time
than a standard buy-sell. Bill asked how the RECDS program worked last time with the
1/4% higher interest rate. Bob Morgan indicated all of the funds had gone out.

Bob Thomas said he thought the Board should wait until the Board meeting for a
motion on the set aside requests. The Board then scheduled the pricing conference
call for August 25th at 10:00 a.m. Waneeta indicated she would not be available on the
25th.

Paul Ban ad, Secretary

x-.4 4 -gJ -

Dated

Bill Oser made a motion to adjourn. Barb Hamlin seconded the motion, the conference
call adjourned.



Flathead County Justice Center
920 South Main

Kalispell, Montana

PUBLIC INFORMATION SESSION. KALISPELL. 7/2El95
The July 28, 1995 public information meeting in Kalispell, MT was called to order at 9:10am.

Bob Thomas introduced the Board Members and explained the Board of Housing and its Purpose

Maureen Rude introduced the staffpresent.

Bill Oser explained the RAM program. Some concerns that were expressed about this program
included, what ifthe house is worth more than $50,000 and questions whether the program could be
used by the elderly for renovations. Bill explained if the value ofthe house exceeded over $50,000
the Board's loan would still only be for $50,000, and would not touch the remaining equity in the
home. Bill also explained the program included a $2,500 advance which could be used for
rehabilitation.

Bob Morgan gave an overview ofthe Single Family Programs. Some concerns about this program
were does the bank doing the financing service the loan. Bob explained in most cases the bank
originating the loan also services the loan. Another concern was there is a lack of housing for people
on Social Security income in the area.

Bruce Brensdal gave an overview ofthe Low Income Housing Tax Credit Program and some projects
that are being done in Flathead Valley.

Some concerns from the public attending the meeting were that the properties are overpriced in the
area and the purchase price limits sometimes limit people on buying homes in the area. The Board
was asked what recapture tax is. Bob explained if someone gets an MBOH loan, and se[[s the house
at a gain within nine years, and their income goes up, the person may have to pay some oftheir gain
back to the federal govemment. The Board was asked if MBOH will buy RECDS loans. Bob
explained the MBOH purchased over $1 million in RECDS loans from the last bond issue.

Paul Bankhead asked the lenders attending what interest rate they thought would work well for
MBOH programs, the general consensus was 1.5 points below the market rates. Bob Savage asked
about the MBOH fees and how they affected the marketability of the MBOH loans, the consensus
was that they are fine the way they are. Paul asked what the lenders thought about the possibility of
MBOH making money available continuously but at a slightly higher interest rate. The lenders
thought a stable program would work very well.

The Meeting was adjoumed at lO25am

Paul B Secretary

V-aq -QJ
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MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
2001 Eleventh Avenue, PO Box 200528

Helena, MT 59520-0528

Maureen Rude, Administrator
Bob Morgan, Single Family Program Manager
Bruce Brensdal, Multi-Family Program Manager
Chris Keisker, Admini strative Support

Mike Mulroney, Luxan and Murfitt
Peter Nolden, Paine Webber
John Wagner, Kutak Rock

ATTENDING IN POLSON
Dick Brink, HUD
Gordon Hoven, Piper Jaffray, Inc.
Representative Bill Carey, Missoula Food Bank and HD #67
Charlie Eiseman, Westem Federal Savings Bank
Tess Whalen, NW Regional RC&D
Greg Howell, Security State Bank of Polson
Matt Wagner, 1st Citizens Bank, Polson
Brenda Dennis, Ronan State Bank
Patrick Gowen, Summit
ATTENDING IN KALISPELL
Denise Armstrong, Whitefish Housing Authority
Susan Moyer, City of Kalispell
Elizabeth Moderie. Moderie Construction
Scooter Dearing. Moderie Construction
Sandy Center, NW Montana Human Resources, Inc.
Mark Delorm, All Pacific Mortgage Corp.

Phone: (,106),1,14-3040

TDDt (406\ tA+2978

Lake County Courthouse
106 4th Avenue E.
Polson, Montana

ldy 27, 1995

ROLL CALL OF
BOARD MEMBERS: Bob Thomas, Chairman (Present)

Bob Savage, Vice Chairman @resent)
Waneeta Farris (Absent)
Barbara Hamlin (Present)
Paul Bankhead (Present)
Mike McKee (Absent)
Bill Oser (Present)

STAFF

COLTNSEL

OTIIERS

"Workiflg Togethq to Mske It Work" ffi-



Steve Van Helden, Glacier Bank
Margi Riso, Glacier Bank
Sharon L. Stratton, Flathead County Commissioner

CALL MEETING TO ORDER
The meeting was called to order at 8:35 a.m. by Chairman Bob Thomas

APPROVAL OF MINUTES
Bill Oser made a motion to accept the June 14, 1995 meeting minutes
Bob Savage seconded the Motion. The motion passed unanimously.

ADMINISTRATORS I]PDATE
Maureen Rude gave an update ofthe Housing Program reorganization and what this reorganization
will do. She explained that the way that the structure is now is that MBOH, Section 8 Program and

the Home Program are now part of the Housing Division. For policy matters for Board programs
the MBOH is the policy making Board but the Department of Commerce is who MBOH goes to for
administrative matters. That will not change. What will change is the Section 8 Program and the
Home program will now report directly to her and she reports to Department of Commerce for both
policy making and administrative matters. She said with this change hopefully it will allow better
coordination between these programs.

Barbara Hamlin asked how this will affect Maureen's time. Maureen explained that the Section 8 and
Home Program have their own Bureau Chief and he is the only person there who will report directly
to her. So administratively there will not be that much change, but leaming the programs and
spending time with the programs will take up some time.

Maureen then explained a working group that she, Bob Morgan, Paul Bankhead and Bruce Brensdal
took part in. She explained that this working group focused on special needs housing. What they
decided was to try to get together a coordinating group and that group could form committees to
address specific issues. This group could make suggestions on changes but would not be an official
poliry making or advisory making structure. Paul Bankhead said he felt that this type of program was
needed, but there needs to be some communication with MBOH and maybe MBOH should form a
committee to look at some of these issues. The Housing Division should look at this problem and
not the Department of Commerce. Bill Oser asked what they were trying to achieve with this
proposal. Maureen explained they are trying to achieve increased coordination amongst the different
housing programs in the state. Bob Thomas asked if this would work under the Board's work
sessions. Paul explained that due to problems associated with affordable housing the different
housing groups throughout the state got together and looked a the specific problems in the state with
housing. Paul explained that the purpose of this group is that in the 97 legislative session they will
be ready to propose changes and solutions to these problems. Paul clarified that this would be an
advisory group that would only make suggestions. Representative Carey commented that there is
a group that is trying to plan a statewide housing conference in January or February to bring together
people who have done successful projects in and out of state.

Maureen then explained that RECDS had written a letter asking for another set aside if the Board
proceeds with another bond issue. In addition, RECDS has a loan guarantee program that can be

2



used to guarantee essential community facilities. RECDS is looking at a project in Shelby, MT that
would have city and county offices on the first floor and housing on the upper floors. The housing
would be assisted living for elderly. RECDS could provide a loan guarantee for the housing ponion,
but they are looking for a source for the permanent financing. This could be a way MBOH could
finance some additional housing under the multifamily programs, and Maureen indicated she would
be following up on it with the rating agencies and bond counsel.

Maureen then gave an overview ofthe Republican Governors Housing Task Force letter she received.
She explained that this was a concept that was put together by some Housing Finance Agencies and

some Republican Govemors and presented to Congress. What they said is that they would like to
see the block grant idea happen but would like to see housing and community development as

separate things so housing doesn't get lost in community and economic development. She then gave
an overview of a list ofprobabilities that NCSHA put together for housing programs in the future.
She pointed out that they predict that there is a 50/50 chance Mortgage Revenue Bonds will be
repealed by the year 2000. She also commented on a letter Ilom Barbara Thompson at NCSHA that
shows what is happening in the House Subcommittees about housing related issues.

Dick Brink gave an overview of what is happening in Washington with the budget for HUD.
Maureen reviewed the MBOH rating review from Standards and Poors when the MBOH rating was
raised from A..A to A,r{+.

Maureen advised the Board of the ABT Tax Credit Survey that HIJD sent out. She explained that
HLID does not havejurisdiction over LIHTC but she is still trying to honor their request and send the
necessary information to them.

She then reviewed a letter from the Billings Community Housing Resource Board referring to Fair
Housing issues and asking for an opportunity to speak to the Board. The Board concluded that it was
not within their jurisdiction to handle these problems, because the Board's programs work tkough
the lenders.

COOPERATIVE HOUSING CONCEPT
Representative Bill Carey presented an idea for the Board to help in funding cooperative housing in
Montana. He explained to the Board that existing homes are too high priced but there are a lot of
families out there who are paying as much in rent as a mortgage payment would be but can never get
the down payment saved up to buy. He said that he felt that the cooperative housing concept would
address a lot of the issues faced for affordable housing. Then he summarized the memo to MBOH
about visits to other cooperatives around the country. These cooperatives demonstrated that the
concept can maintain affordability. He explained that buying into a cooperative is not buying a home
but better than renting. It offers people the opportunity to establish credit for the purchase of a home
later, opportunities for savings and asset development, security of tenure and sound asset
management. These programs have been proven to promote community involvement and pride in
ownership. Bob Savage asked about getting Cooperatives defined in this past legislative session. Bill
Carey explained that due to his lack ofexperience in getting a Bill through it was not passed but he
will try to get it through at the next session.

3



UNDERWRITER UPDATE
Bob Morgan presented the 30 year FHA,/VA comparable mortgage rate quotes

He stated that refunding could also help make $10 million available out of the 79 issue to finance
more mortgages. This money would have the older less strict IRS guidelines and could thus be used
for special programs that new money couldn't, therefore it would be a special source of funds. This
would have made $70 million in lendable proceeds, $60 million in new money and $10 million in
special money.

Bill Oser asked Peter at what interest rate the money could be temporarily invested. Peter explained
that with the current market conditions there would be some negative arbitrage to invest the money.

Maureen asked Peter to explain whether one $60 million issue split into two $30 million segments
would cost less than two $30 million issues. Peter explained that for two issues the administrative
costs would be more because everlrthing to prepare an issue would be done twice. Paul asked
whether this would be a one issue or two issue deal. Peter said it would be based onthe intent of the
Board.

Bill Oser asked John Wagrer about the high interest CABS that are outstanding. John explained that
they are now calling some ofthe CABS from prepayments.

Paul asked what an issue at $30 million would look like. Peter explained that a $30 million issue
would have an interest rate of more than 7o if there was no refunding combined with it. Peter then
explained that if the refunding were applied then the interest rate could be lower because the
refunding would apply to a smaller amount of money. Maureen expressed concem about staffload
and effects on the real estate market with very low interest rates being offered. Offering very low
rates causes a very large influx of reservations and really loads the staffdown. Paul then expressed
concem about putting a large amount ofmoney out this time ofyear and not moving all ofthe money
out.

Bob Savage made a motion to have Paine Webber proceed with the paperwork for a new issue but
wait until the bond market improves to jump in. Bill Oser seconded the motion. The motion passed
unanimously.

BOND COUNSELUPDATE
John Wagner presented an update on the SEC rules (Continuing Disclosure Agreement)
He said that these rules stated that MBOH has to provide their annual financial statements, update
their statistics annually, and agree to immediately report in case any ofthe eleven events stipulated
occurs.

SINGLE FAMILY HOUSING PROGRAMS

4

Peter Nolden explained that due to the current bond market conditions the Board would not be able
to do a 6.5Yo interest rate Single Family issue, and the best rate they could get at this time was 770
or higher.



Bob Morgan gave an overview ofthe status ofthe 1995 series A issue. He said that the program
originally had $30,086,633 and there was $149,845 in reservation fees collected for a total lendable
pool of$30,236,478. There are 184 reservations outstanding for $13,097,970 and 251 purchases for
$16,685,960. The average purchase amount has been $66,477 and the average income has been
$31,259. The total balance to be reserved is $452,547. He then gave a summary of the most active
lending institutions including the total amount purchased by MBOH and committed by each. He then
gave an overview of the statewide housing profile giving the number of loans, the average loan
amount and average income for the most active areas around the state.

He then gave an overview ofthe Recycled Mortgage Programs. He stated that there is a total of
$11,100,527 committed for all recycled set asides. Maureen clarified that the HOME money that
some ofthese projects are waiting for isjust about ready to be released.

He presented the status of the CAP Program tr. He said that there was $2 million set aside at 6yo aJrd

there are a total of25 reservations totaling $1,104,636. There are 6 loans that have been purchased
for a total of $270,037, this leaves $627,327 remaining. The set aside from the Housing Trust Fund
was a total ol$45,000 and there are 25 reservations totalng $24,214 and 6 funded at $5,025, leaving
$15,761 remaining. The average CAP loan funded was $838, the average loan purchased was
$45,006 and the average income was $20,018. Bob then gave a summary ofwhich areas and the
number ofloans for each, where this program was used.

Bob gave the Board an update on the City ofKalispell project. He said that the land for this project
was successfully tied up within the allotted time. Susan Moyer should be getting her project ready
for presentation to the Board at a later date.

He gave the status ofthe quarterly delinquencies, which are now updated for March. Bob explained
we are always three months behind because the national figures are necessary for the calculations.
He said that in March there were a total of 7,998 loans outstanding of those there was | .26oh 30 days
delinquent, 6lYo 60 day delinquent, .58% 90 days delinquent for atotal of 2.45%o delinquency. He
stated that the MBOH delinquenry rate was better that the state, regional and national averages. He
than went over the servicer delinquency rate comparisons which shows who the largest servicers of
MBOH loans are and their delinquency rates..

Bob proposed an Administrative Rule change that would require lenders to have $l million in liquid
assets to be an approved lender. Barb Hanrlin asked what will happen to the lenders who are now
participating that will not meet this new requirement and how long will the Board give them to
comply. The board discussed this issue. Bill Oser said that he would like to see who this rute will
affect.

He presented the status of the DAAHP CAP Program II. He said that there was $4.3 million set

aside and there are a total of3 reservations totaling $218,788. There are 47 loans that have been
purchased for a total of $2,649,284, this leaves $1,431,927 remaining. The set aside from the
Housing Trust Fund was a total of$50,000 and there are 3 reservations totaling $6,000 and 0 funded
leaving $44,000 remaining. The average loan purchased was $56,368 and the average income was
$16,944. Bob then gave a summary of which areas and the number of loans for each, where this
program was used.
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Bob Morgan then presented to the Board a request for approval from Norwest Mortgage, regarding
a merge with Directors Mortgage based out of California. The company would retain the name
Norwest Mortgage. Mike Mulroney clarified that the only real change for the company is that they
are now a Califomia Corporation instead of a Minnesota Corporation, but they did not significantly
change their Corporate entity. Bob Savage made a motion to approve Norwest mortgage. Paul
Bankhead seconded the motion. The motion passed unanimously.

Bob Morgan presented financial statements of a lender/servicer which he is monitoring for
compliance with the Board's equity to asset ratio and positive return on assets requirements. Bob
has asked the lender to send monthly financial statements and for additional information regarding
its financial situation. The Board encouraged Bob to work with the lender, but to watch the status
closely.

Bob Morgan presented the proposed Request for Proposal (RFP) procedures with the changes that
were suggested at the June \4, 1995 meeting. Under this proposal there would be a $3 million set

aside limit for programs with the exception of entities that may pool together to make a proposal then
they may be able to double the set aside. Bob Savage made a motion to approve the RFP proposal.
Barbara Hamlin seconded the motion. The motion passed unanimously.

Bob Morgan updated the Board on the status of the HUD 184 program. He said that HUD
addressed the problems that did not match with the MBOH Indenture. John Wagner advised the
Board of problems with the 184 program and areas which would not work with the MBOH Trust
Indenture. HLID agreed to some exceptions for a $l million set aside, HUD will waive the
foreclosure requirements for the Board to receive a 1000% guarantee. They also said that the Board
would qualifu as an approved lender. Under this program the mortgages would be only 25 years
because ofthe Indenture requirement for a lease to be twice as long as the length ofthe mortgage.
There is only a 50 year land lease agreement trust land. The Board discussed the issue. Bill Oser
made a motion to make a new set aside of $1 Mllion at 6% for the HUD 184 program but only those
tribes that qualify under the HUD guidelines would be eligible. Maureen clarified the funds would
come out ofthe funds available under the RFP approved earlier. Paul Bankhead seconded the
motion. The motion passed unanimously.

LOW INCOME HOUSING TAX CREDIT APPLICATIONS
Maureen Rude introduced Bruce Brensdal as the new Multifamily Program Manager. Maureen
explained that both LIHTC applications being presented to the Board are resubmissions from last
year. Bruce presented an application for the NHS apartments for LIHTC in the amount of $120,762
per year. Bob Savage asked why the project was called NHS apartments. Maureen clarified NHS
is selling the land and is still involved in the project, just not as a partner. Paul Bankhead made a
motion to accept the application for NHS apartments. Barbara Hamlin seconded the motion. The
motion passed unanimously.

Bruce then presented an application for Sandstone Village apartments for LIHTC in the amount of
$219,491 per year. Bob Savage made a motion to accept the application for Sandstone Vitlage. Bill
Oser seconded the motion. The motion passed unanimously.

5



Bruce then explained that there were two other applications submitted, the Corsello Independent
Living Center, Billings which was disqualified because they did not meet the site control criteria and
Lake Elmo Apartments, Billings which was disqualified because they did not meet the application
deadline.

OTHERB USINESS
Maureen said that at the request ofthe Board she had requested from the director ofthe Department
of Commerce that she be able to send six people to the NCSHA workshop in October. She
confirmed that the six people would be Bob Thomas, Paul Bankhead, Bill Oser, Bob Savage, Bruce
Brensdal and herself

The Board
Helena.

discussed the next meeting date and location. They decided on August 29th and 30th in

Bill Oser made a motion to adjoum the meeting, the motion passed unanimously. The meeting was
adjoumed at 1 I :45 am.

Bill Oser explained the RAM prograrn. Some concerns that were expressed about this program were
what happens to the property upon death of the borrower. When does it get paid back. What if a
member of the family wants the property. The Board explained the money does not get paid back
until the borrower dies or moves out of the home. The family could then refinance the home and pay
the loan back ifthey chose to.

Bob Morgan gave an overview of the Single Family Programs.

Bruce Brensdal gave an overview ofthe Low Income Housing Tax Credit Program

Some concems from the public auending the meeting were would there be a problem with the banks
coming up with their own CAP program. Part of the problem with small communities is how to get
the word out about the MBOH programs. The Board was also asked why the Disabled program only
covers the mobility impaired. The Board explained the program was specifically designed to assist
those people who need architectural and other modifications to allow them to move around and use
their home, and to live independently.

There was a general discussion between the lenders present and the Board regarding the Energy
program, income limits, purchase price limits, and the fees charged on the Board's programs. Bob
Morgan clarified the Board allows the lenders to charge up to 2oh, but does not require the lenders
to charge 2%:o on the loans. The Board fee is only .5%.
The meeting was adjourned at 3 : 15pm.

7

PUBLIC INFORMATION SESSION. POLSON

The Iuly 27, 1995 public information meeting in Polson, MT was called to order at 1 :40pm.

Bob Thomas introduced the board members and explained the Board of Housing and its purpose.

Maureen Rude introduced the staffpresent.
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MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
PO Box 200528

Helena, MT 5952GO528

Phone
TDD

(4O5) 4,14 3040

\M) 444-2978

MINUTES OF SPECIAL MEETING
RIVER RIDGE TAX CREDIT PROJECT AND MONTANA MORTGAGE

DECEMBER 20, 1996, 10:05 A.M.

Notice having been given, the Montana board of Housing held a special meeting on the
River Ridge Low lncome Tax Credit Project and Montana Mortgage. The meeting took
place to discuss the proposed changes to the River Ridge Pro,ject and the proposed
plan for Montana Mortgage to remain an authorized lender. Present were:

Board members: Bob Thomas, Barb Hamlin, Bill Oser, and Bob Savage.
MBOH Staff: Maureen Rude, Bruce Brensdal, Bob Morgan, and Diana Hall
Luxan and Murfitt: Mike Mulroney.
Missoula Housing Authority: Ed Mayer
Pacific Harbor: Tom Kemper
Montana Mortgage: Jim Valeo

Bruce Brensdal presented the proposal for changes to the River Ridge Low lncome Tax
Credit Project. The original site for the project was at Fort Missoula. Certain social
issues and legal problems at that site prompted them to request that the site be
changed to a location on Reserve Street in the Gateway Development area. Major
changes in a project require Board approval The prolect has site control with an option
to purchase the land and the property has proper zoning. Support letters were
received from Missoula Housing Authority, the Mayor of Missoula, and one of the
commissioners in Missoula. The changes are the site change and the exclusion of the
participation agreement with the Missoula Housing Authority. Bruce read the support
letters from the community. The project scored 89 points with the minimum threshold
being 60 points. Bill Oter made a motion to approve the transfer of the site for the

River Ridge Low lncome Tax Credit Project. The motion was seconded by Barb

Hamlin. The motion passed unanimously with a roll call vote

Bob Morgan reviewed the events that have taken place with Montana Mortgage since

the last doard Meeting. Montana Mortgage contacted Bob and stated they will comply

with the Board's requests with the exception that they would like to be allowed 60 days

instead of the 45 days to provide quarterly financial reports. Mike Mulroney asked Jim

Valeo to clarify the reasons why he is requesting the 60 days. Mr. valeo respond'

"Wo*ing Togethet to Make lt Work"

Bob Thomas convened the meeting after a quorum was established.



that they historically do not do quarterly statements, but do monthly statements which
do not contain certain accruals (just cash flow statements). Montana Mortgage will take
three monthly statements and consolidate them in a quarterly statement and make the
accruals that will make them a proper representation of financial condition of the
company. The real time constraint is selling loans which don't close until the end of the
month which is at the end of the quarter. Therefore, it would be a week or two before
the loan went to the investor and another 30 days before the investor funds the loan
and then the final report comes back with the actual profitability of the loan. lnternal
monthly financial reports are not done until the reports come back from the investor.
Bob Morgan asked the Board if this is a reasonable request. Maureen stated that
Montana Board of Housing normally closes its books at least a month past the month
that ended because of reports that it receives from trustees. Barb Hamlin asked if that
would set a precedent for others. Mike Mulroney stated that if others wanted a time
extension, they would have to show the Board the reason why. Bob Savage made a
motion to reinstate Montana Mortgage and allow them 60 days to provide quarterly
reports. The motion was seconded by Bill Oser. The motion passed unanimously with
a roll call vote.

Bill Oser made a motion to adjourn the meeting. There being no further business, the
meeting adjourned at 10:30 a.m.

Paul Ba ead, Secretary

l-zt-q?
Date

Mau en J. Rude
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MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing Phone:
TDD:

(4o5l u4-n4rJ
(406) 44+2978

NOTICE OF SPECIAL MEETING

The Montana Board of Housing will have a special meeting by telephone conference
call on December 20, 1996, at 10:00 a.m., to discuss the proposed changes to the
River Ridge Low lncome Tax Credit Project which was approved at the Board's
September 26, '1996 meeting. This project is located in Missoula and is proposing that
the site location be moved. The Board will also consider the proposed plan for
Montana Mortgage to remain a authorized lender. The call can be heard in the
conference room at 836 Front Street in Helena, Montana.

Mau n J. Rud
Executive Director

*tu

836 Front Street
Helena, MT 59520-0528

"Wo*ing Togethct to Ma*e lt Work" e*



NOTICE OF PUB].JIC HEARING
MONTANA BOARD OF HOUSING

A].,LOCAT I ON PI,AN FOR I-,OW ]NCOME HOUSING TAX CREDIT

Notice is hereby given of Ehe intents of the Montana Board of
Housing to hold a public hearing on the Board's draft Allocation
Plan for the Low Income Housing Tax Credit.

The hearing wiLL be hel-d at 10:00 A.M. on Tuesday, January 7,
1-997, aL the offices of the Montana Board of Housing. The
Montana Board of Housing is locaE.ed at 835 Front Street, Helena.
Montana. OraI comments are limited to five minutes; however,
written comments wilf be accepted and included in record of the
public hearing.

A copy of the draft Allocation plan is avaifable
obtaj.ned at the Montana Board of Housing offj-ces
Front Street, Hefena, Montana.

MONTANA BOARD OF HOUSING

Dated: December 6, 1996

and can be
located at 835

BY: Bruce Brensdal
Multj-family Program Manager
835 Front Street
P. O. Box 200528
Hel-ena, MT 59520-0528
(405) 444-3040



MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
835 Frona Street

Helena, MT 5952G0528

MONTANA BOARD OF HOUSING
836 Front Street, Conference Room

Helena, MT
DECEMBER 3, 1996 RESCHEDULED

CALL MEETING TO ORDER - 8:30 a.m. - Chairman Bob Thomas

' Minutes of October 31, 1996 Board Meeting

' Minutes of November 1 2. 1 996 Conference Call

il. PROPOSED 1997 QUALIFIEDALLOCATION PLAN - Bruce Brensdal, Multifamily
Program Manager

il. REVERSE ANNUITY MORTGAGE PROGRAM PLANNING - Bruce Brensdal,
Program Manager

SINGLE FAMILY PROGRAM TOPICS - Robert Morgan, Single Famity Program
Manager

' 1996 Series A
, Recycled Mortgage Program Extensions

' LoanLeveraging,203(k)

' New Lender Application ., First National Bank Butte

UPDATE ON PREVIOUS BUSINESS

' Low Income Housing Tax Credit Project Updates

' Approved Lenders

VI BOZEMAN HRDC, BABCOCK APARTMENTS - Wrap-up- Bruce and Maureen
Jeff Rupp, Executive Director

VII. EXECUTIVE DIRECTORS UPDATE

vilt OTHER BUSINESS

' Set next meeting date

' Birthday Recognition!

' Oser's Motion

Any persons needing reasonabfe accommodations Lo attend the Board meeting must notify t.he Board ofHousing as soon as possible prior to lhe schedur.ed meeti.ng to alfow arrangenents to b; made. 5/5/96

Phone: (406),1,14-3040
TDD: (406144+2978

"Wo*ing Together to Mske It Work" @,"

L

tv.



lt)*l:

il

MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
835 Front Street

Helena, MT 5962M528

MONTANA BOARD OF HOUSING
836 Front Street, Conference Room

Helena, MT
November 20, 1996

CALL MEETING TO ORDER - 8:30 a.m. - Chairman Bob Thomas

' Minutes of October 31 , 1 996 Board Meeting

' Minutes of November 12, 1996 Conference Call

Phone:
TDD:

(406) 444-3040

l4c6l 44+2978

PROPOSED 1997 QUALIFIED ALLOCATICN PLAN - Bruce Brensdal, Multifamily
Program Manager

il REVERSE ANNUITY MORTGAGE PROGRAM PLANNING - Bruce Brensdal,
Program Manager

IV SINGLE FAMILY PROGRAM TOPICS - Robert Morgan, Single Family Program
Manager

' 1996 Series A

' Recycled Mortgage Program Extensions
, LoanLeveraging,203(k)

' New Lender Application - First National Bank Butte

UPDATE ON PREVIOUS BUSINESS

' Low lncome Housing Tax Credit Project Updates

' Approved Lenders

VI BOZEMAN HRDC, BABCOCK APARTMENTS - Wrap-up- Bruce and Maureen
Jeff Rupp, Executive Director

VII. EXECUTIVE DIRECTORS UPDATE

vilt. OTHER BUSINESS

' Set next meeting date

' Birthday Recognition!

' Oser's Motion

Any Pelsons needing reasonable accommodations to attend the Board meet.ing must notj.fy the Board of
Housing as soon as possible prior to che scheduled meet.ing co a1low arrangements to be nade. 5/G/96

"Wothiq Weth$ to Make lt l{ork"
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MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
PO Box 200528

Helen4 MT 59520-0528

Phone: (406) 44+3tN0
TDD: 1406\ a4+2978

836 Front Street
Conference Room
Helena, Montana
December 3, 1996

ROLL CALL OF
BOARD MEMBERS: Bob Thomas, Chairman @resent)

Bob Savage, Vice Chairman (Absent)
Waneeta Farris (Absent)
Barbara Han in (Absent)
Paul Bankhead, Secretary (Present)
Mchael McKee (Present)
Bill Oser @resent)

STAFF Maureen Rude, Executive Director
Bob Morgan, Single Family Program Manager
Bruce Brensdal, Multi-Family Program Manager
Diana Hall, Administrative Assistant

COI,INSEL: Mke Mulroney, Luxan & Murfitt

LTNDERWRITERS: Gene Huntington, Dain Bosworth
Gordon Hoven, Piper Jaffray, Inc.

OTHERS Lorrie Moos, State Bank of Townsend
Mary Lou Falconer, Rural Development
Don Smith, FHA
Donna Schroder, FHA

CALL MEETING TO ORDER

The meeting was called to order at 8:30 a.m. by Chairman Bob Thomas

APPROVAL OF MINUTES

Mike McKee made a motion to approve the October 31,1996 Board meeting minutes and the
November 72, 1996 conference call minutes. The motion was seconded by Paul Bankhead. The
motion passed unanimously.

"Wo*ing Together to Make lt Wo*"
@*



PROPOSED I997 OUALIFIED ALLOCATION PLAN

Bruce Brensdal presented changes for the 1997 Qualified Allocation Plan for the Low Income
Housing Tax Credit Program. The changes were date changes, definition ofthe application being
complete and sound, references being checked, the amount available, narratives required,
references contacted, community support being project specific, fee schedules, Rural
Development (not Farmhome) name change, Board ofHousing being notified ofany changes, not
coordinating with RD for site inspections because inspections are done by the staffbased on area

of the state. Mike McKee made a motion to approve the Qualified Allocation Plan changes to go
to public hearing. Bill Oser seconded the motion. The motion passed unanimously

REVERSE ANNUITY MORTGAGE PROGRAM PLANNING

Bruce Brensdal reported that the Reverse Annuity Mortgage @AM) bill has been put on the
agenda for the legislative process. He presented a report ofRAM funds which showed a balance
of $3 14,050. Bruce stated that the Board will need to consider finding additional money to fund
the RAM program.

SINGLE FAMILY PROGRAM TOPICS

Bob Morgan gave an update on the first phase ofthe 1996 A Program. There are 204 loans
reserved for $13,153,513 and 128 loans have been purchased for $6,789,108. The average
purchase amount was $53,039. The average reservation amount was $64,478. The average gross

annual income was $21,027. The total balance remaining to be reserved is $10,138,133 as of
November 29, 1996. The Statewide Housing Profile report showed the number ofloans and

average amount ofthe loans and the average income for the various counties. The reports also
listed the most active lenders in the program.

Bob Morgan presented a chart comparing the number of reservations received per week for the
1995B and the 1996A bond series.

The recycled program has $2,905,775 remaining to be reserved in the Single Family I set asides.

The Single Family II set aside has $15,487,846 remaining to be reserved. The total of funds from
all set asides to be reserved is $18,393,621. Mike McKee made a motion to extend the Butte-
Silverbow Tullamore project for one year. Bill Oser seconded the motion. The motion passed

unanimously.

Bob Morgan presented a note from the Homestead Homeowners Association thanking Montana
Board of Housing (MBOH) for providing the oppornrnity for a single mom of tkee to purchase

her first home.

Bob presented some examples developed for FIIA of tpical home buyers for various programs.
Mary Lou Falconer of Rural Development presented a proposal to extend and modily the Rural
Development Loan Leveraging Program. The program would partnership \ /ith FH{ MBOH,
and Rural Development. Donna Schroder of FHA explained how the program would be applied

2



Bill Oser suggested that the name be changed to Loan Partnership Program after it was pointed
out that the program really leveraged Rural Development's money. Paul Bankhead made a
motion to extend the Loan Leveraging Program to October 1,1997 and modi$r the program as
presented to the Board in Exhibit A. Bill Oser seconded the motion. The motion passed
unanimously. Mike McKee said that philosophically he has a problem with putting people that
otherwise would not qualify for a loan in a home. If you give something away, people use the
program that can't make payments and the delinquency rate tends to be high.

Mary Lou Falconer presented a request for funds for a Self-Help Housing Loan Participation
project with RD and Montana Board of Housing. The project is in Hardin, which is a targeted
area, and would consist of ten homes which would be constructed simultaneously. The families
would provide "sweat equity" for twelve months. Mike McKee recommended a shorter time-
frame. Paul Bankhead stated that he would want to see figures for cost effectiveness and he had
questions regarding equity. The request was tabled until the January meeting.

Bob Morgan presented a report on servicer reviews from the Legislative Audit division. The
Auditor reviewed three lenders and reported their findings. Bob Morgan presented draft letters
to these lenders requesting compliance with MBOH servicing agreements on insurance coverage
of custodial accounts. Waneeta Farris (Via Fax) and Mike McKee gave suggestions to present to
lenders. Bob will send a letter to all servicers to alert them ofcontinuing problems and ask them
to segregate MBOH funds into special trust or custodial accounts and inform them that certain
insurance companies have the policy ofdropping the mortagees name offas "Loss Payee" at
renewal time. Bob also presented a letter to FDIC asking for clarification.

NEW LtrNDER APPLICATION

Bob Morgan presented a new lender application from First National Bank of Montana in Butte
Montana. Mike McKee made a motion to approve the application subject to receipt of evidence
of current insurance coverage. Paul Bankhead seconded the motion. The motion passed

unanimously"

UPDATE ON PREVIOUS BUSINESS

Maureen Rude presented a letter regarding the termination of participation to a lender in
noncompliance with administrative rules. A discussion ensued regarding the letter. Mike McKee
abstained from the discussion.

SERVICER REVIEWS

Bruce Brensdal gave updates on the Low Income Tax Credit Projects. The Felsman Project
received AHP funding. The Agape Project did not receive funding, but the city may provide
grants. The Lodgebuilder Project was not funded by AHP and ranked low. A draft letter in
response to a letter from Lodgebuilder was presented. Mike McKee made a motion to deny the
project based on lack ofsupport form the community and financial feasibility. Bill Oser seconded
the motion. The motion passed unanimously.

a



Bruce Brensdal reported that the Bozeman HRDC, Babcock Apartments bond issue and loan
closed and the HUD insurance endorsement was received.

EXECUTI\'E DIRECTORS UPDATE

Maureen presented an organization chart showing the changes in staff at Montana Board of
Housing. She reported on the meeting with Federal Home Loan Bank in Seattle.

Maureen Rude presented various articles regarding economic forecasts for Board member
information. She also recognized the three Board members with birthdays in December. They
were Bob Thomas, Bill Oser, and Barbara Hamlin.

O'I'IIER BUSINESS

Bill Oser suggested that MBOH put up more pictures of completed housing projects in the
conference room. Paul Bankhead thanked the Board for his time of serving with them, as he will
not be able to participate any further due to his election to the House of Representatives.

Paul B Secretary

l- ? t-q>
Date

4

The Board agreed the next regular Board meeting would be January 21, 1997 in Helena at Board
of Housing's conference room. There will be a workshop in the afternoon. Bill Oser made a
motion to adjoum the meeting. Paul Bankhead seconded the motion. The motion passed

unanimously. The meeting adjourned at 12:00 p.m.
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Porfucn*ip Loans with FHA, MBOH and Rural Duelopment

t'New" Loon Leveraging Progrant

To come up with the FI:LA maximum mortgsge amount, the lcnder will complete the Fl or F2

calculations on the Mortgage Credit Annlysis Worksheet (MCA!U, choosing the lesser of the two
calculations. From there, the lender will actually work the loan amounts for thc I st and 2nd mortgages

to see whst the bonower could actually qualify for, keeping in mind that this partnership loan leverage

program is trying to help as many first-time home buyers 8s possible.

FI{A's portion of the loan can vary between 50 - 90% LTV. The loan-to-value is still calculated by

taking the mortgege amount beforc MIP divided by the appraised value. This may result in the

borrower prying Rn annual premium for a period ol7 to 12 yenrs, depending on the LTV.

The borrowers's cash investment is typically 3% of the FHA portion of the loan. However, because of
RD's limitation, the borrower may have to invest additional funds if the lst and 2nd mortgages exceed

their limit. Please be aware olthe following on rll FIIA/IvIBO}IrX,D Loan Leveraging cases:

l. FIIA has a limitation that the tst and 2nd mortgages csnnod exceed the cost to scquire

the property (sales price, closing costs, plus prepaids).

RD has r limitation that the lst and 2nd mortgages cannot exceed the property velue

plus the appraisal iee. ,l

Use the payment on RD's 2nd mortgage in your qualifying ratios.

Fotlow the maximum mortgage limits for the area.

,- The Federal Housing Administration (EHA), Montana Board ofHousing (I"IBOID and Rural Development
- (RD) have "partnered" in an effort to provide nllordable housing to low and veryJow income applicants.

In order to maximizc the funding available to Rural Development and makc the Program availablc to ss msny

homebuyers as possible, a change has becn made to the loan leverrging progrrm. Instead ofthe previous 50/50

split, the portncrship amounts will now fluctuate rnd thc lender will determine the appropriate LTV split for the

buyer. Rural Dcvelopnrcnt will providc the funds for l0% to 50% ofthe loan with the balance coming from an

FIIA Insured Montrna Borrd of Housing loan.

The lending institutions will quali$ the bonowe(s) on the lowest possible Rural Development share of the

loan, based on the 292 Housing Expcnse Ratio. The Total Fixed Pryment Ratio should not exceed the 4l%
ratio, as with any FIIA or RD loan.

This 'Nc1r7'' Loan Loreraging Program applies to new construction, existing homes, rchab using 203ft) and

new manufrctured homes on s permsnent foundation. Due to RD regulstions, existing manufactured homes

are not eligible under this loan leveraging program.

The first mortgage will have a 6% fixed interest rate with a 30 year term end will be purchased by the Montana

Board ofHousing as thc sccondary market. The second mortgage will have an interest ratc of l% to 6.5% and

will be funded by Rural Development.

2.

3.

4.



kvhib,-/- t1 eo,rf.

Assumption PIus Loan
f,.HA-MBOE-RD

FORRORROWER ($ BIryINGA PROPERTY

This plan takes advantage of existing, assumable FIIA or RD loans to help frst time

homebuyers reach their dreams of home ownership. By combining new financing from

an RD or FHA insurcd MBOH Loan wili an existing assumable loarq more buyers might

qualify for a home. The following are examples of how this program would work:

Siturtion: A borrower locates a properly they wish to purchase. There is an existing RI)
loan for $4O,OOO that they can assume. The sales price is $65,000 so the borrower needs

a $25,000 loan to pay the difference (or equity) to the seller.

Sotution: Buyer obtains an Montana Board of Housing FIIA insured loan for $25,000.

RD will subordinate the existing $40,000 loan to a second lien position.

Advantagc: The MBOH's lower interest rate for the lst mortgage coupled with RD's

existing low interest rate on the 2nd mortgage would lower the financing cost for the

purchaser..

EXTSTINGRD LOAN ON A PROPERTY

AN ONA PROPERTY

Situation: A borrowcr tocatcs a propcrty they wish to purchase. There is an existing

gld loan for $40,000 that they can assume. The sales price is $65,000 so the borrower

needs a $25,000 loan to pay the dillerence (or equity) to the seller.

Sotution: FHA's existing loan can be assumed by a qualified owner-occupied buyer, and

the loan remains in lst position. RD will then provide a 2nd mortgage (which will be

subordinated to FHA's lst) to help a first-time home buyer with the additional money

they need to pay the difference (or equity) to the seller.

Advantagc: The lower interest RD second mortgage will lower the frnancing cost for the

purchaser.

EXISTINGF'HA LO

WITH AN EXISTING RD OR FHA LOAN



MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
836 Front Street

Helena, MT 5962(H1528

MINUTES OF SPECIAL MEETING
MULTIFAMILY PROGRAM BONDS, 1996 SERIES A

NOVEMBER 12, 1996, 10:05 A.M.

Notice having been given, the Montana Board of Housing held a special meeting on the
issuance of its Multifamily Program Bonds Series 1996 A. The meeting took place to
discuss the mortgage rate on the project. Present were:

Board members: Bob Thomas, Bob Savage, Bill Oser, Mike McKee and Barbara
Hamlin.
MBOH Staff: Maureen Rude, Bruce Brensdal, Bob Morgan
Kutak Rock: John Wagner

Bob Thomas convened the meeting after a quorum was estabhshed.

Bruce started off by asking if everyone had received a copy of the memorandum written
by John Wagner regarding the mortgage rate and the spread. Bruce then said he had
reviewed the final numbers on the project, and the project debt coverages al a 1.15ok
wilh a 7o/o mortgage rate. However, the rents were significantly below what the
maximums are, so the owners have a lot of flexibility.

Bruce said he recommends a mortgage rale of 7.25o/o, plus the Mortgage lnsurance
Premium of .5%. Bruce indicated the owners will need to raise the rents slightly, but
this would give the Board 122 basis points spread, which would allow the Board to
recover the funds it had to put in to the deal in three years Bruce also said he believes
this balances the need to obtain a spread with the Board's mission of low rents and
affordable housing.

Bill Oser made a motion to set the rate at7.25o/o. Bob Savage seconded the motion.
Maureen indicated to Barb that she and Bruce had discussed not letting the project
owner dictate what we ended up doing on the rate. Mike McKee commented that he
really felt the Board needed to be setting policy and not setting rates like a loan
committee such as this. Mike said he thinks the Board needs to look at this from the
policy perspective and what is being set for future projects.

Phone: (406),t14-3040
TDD: (446) 4*2978

"Wo*ing Togethfi to Mqkc lt ltlork" @.-
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Bruce took a role call vote, with all members voting yes on the motion and the motion
passing unanimously.

Bill Oser made a motion to adjourn the meeting. There being no further business, the
meeting was adjourned at 10:1 5 a.m.

Pau I , Secretary

1Z-3-gb
Date
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MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing Phone
TDD

(406) 4,1+3(N()
(446) 44+2978835 Front Street

Helena, MT 59620.0528

MONTANA BOARD OF HOUSING
836 Front Street, Conference Room

Helena, MT
October 31, 1996

CALL MEETING TO ORDER - 8:30 a.m. - Chairman Bob Thomas

' Minutes of August 30, 1996 Boald Meeting

' Minutes of September 26, 1996 Board Meeting

ACCOUNTINGAND REPORTING - Kelly Rusoff, Accounting & Finance Manager

' Bond Call Update

' September 30, 1996 Budget Update
, Final FY 1995-96 Financial Report, Annual Report

il.

IV SINGLE FAMILY PROGRAM TOPICS - Robert Morgan, Single Farnily Program
Manager

' 1995 Series B

' 1996 Series A-Refinancing, Reservations

' 1996 Bridge Program

' Recycled Programs

' New Applications for Recycled Mortgage Setasides

V. RAM PROGRAM UPDATE - Bruce Brensdal

VI. ADMINISTRATORSUPDATE

vil. OTHER BUSINESS

' Set next meeting date

' Oser's Motion

Any persons needing reasonable accommodations to at.tend tshe Board meeting must notify the Board of
Housi-ng as soon as possible prior Eo the scheduled meeEj.ng to allow arrangements to be made. 5/5/96

"Wo*ing Togeths to Mske Il Work"

t

il

1996 SERIES A MULTIFAMILY BOND ISSUE - Bruce Brensdal, Multifamily
Program Manager; John Wagner, Kutak Rock; Gene Huntington, Dain Bosworth

@,,"



MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
836 Front Street

Helena, MT 5962GO528

Phone (406),14,13040
mu 14/J6) 44+297E

836 Front Street
Conference Room
Helena, Montana
October 31. 1996

ROLL CALL OF
BOARD MEMBERS: Bob Thomas, Chairman (Present)

Bob Savage, Vice Chairman (Present)

Waneeta Farris (Absent)
Barbara Hamlin (Present)

Paul Bankhead, Secretary (Absent)

Michael McKee (Present)
Bill Oser (Present)

STAFF: Maureen Rude. Executive Director
Bob Morgan, Single Family Program Manager
Bruce Brensdal, Multi-Family Program Manager
Kelly Rusoff, Accounting & Finance Manager
Diana Hall, Administrative Assistant

COUNSEL

L.TNDERWRITERS: Gene Huntington, Dain Bosworth

OTHERS: Dick Rrinck- HIID
Jerry Boone. FHA

CALL MEETING TO ORDER

The meeting was called to order at 8:30 a.m. by Chairman Bob Thomas

APPROVAL OF MINUTES

Mike McKee made a motion to approve the August 30, 1996 minutes. The motion was seconded

by Bill Oser. The motion passed unanimously. Bil[ Oser made a motion to approve the
September 26, 1996 minutes. The motion was seconded by Barbara Hamlin. The motion passed

unanimously.

"Wo*ing Togelhcr to Make h lNork"

John Wagner, Kutak Rock
Mike Mulroney, Luxan & Murfitt

@,"



ACCOUNTING AND REPORTING

Kelly Rusoff reported on the Single Family I bond call. Excess revenue and reserves with high
interest rates had been kept in a Mortgage Purchase account and were eaming 5.20%o. After
numerous discussions between Kelly, Maureen, and Bob, as well as bond counsel, staff
determined the higher rate bonds within the indenture should be called out. The bonds in the
three series that were issued in 87 and 88 have higher bond rates than the rates the money could
be recycled at and what is eamed on the investments. The cashflow report projects that all bonds
will be called out by April l, 2001. The rest ofthe excess money would be distributed to the
issuer after April 1, 2001 because there would not be any more debt service. The decision was
made to call bonds rather than recycle. The funds can then be used for other programs.

Kelly gave a budget report for the first quarter showing the percentage ofthe budget spent in
each category. An overall total of I 6% of the budget has been spent.

Mike McKee asked what benefits are received from dues for NCSHA. Maureen responded that
the Board has the lowest dues ofany state housing finance agency in the country. The Board
receives weekly updates from NCSHA on what is happening in Washington. Information on any
rules and regulations that have been passed is received within a week after they are published.
Other sources take much longer. NCSHA staff is available to help with issues that arise.
Concems about rules and regulations are taken to Congress on behalfofthe housing agencies.
Conferences are available at a lower rate for members. All state agencies are members. NCSHA
is a resource for Housing agencies to tum to.

A sample of State Housing Finance Agency expense levels showed Montana Board ofHousing
has the lowest number of staff members and compares assets and expenses of State Housing
Finance Agencies.

The audited financial report is included in the Annual Report. The audit reports have to be to the
trustee within 120 days after the fiscal year end. Kelly Rusoff reported that the financial audit
repo( did get an unqualified opinion and no management comments. Bob Morgan pointed out
that the pictures on the cover ofthe Annual Report are projects that have been financed by
Montana Board of Housing. Maureen and Kelly appeared before the Legislative Audit
Committee which had question about the projects and our programs. They asked for the total
amount of Reverse Annuity Mortgage loans that have been done. More than a million doltars of
loans have been done.

I996 SERIES A MULTIFAMILY BOND ISSUE

Maureen passed out copies of the minutes for the Conference Call for Board members to review.
Bob Savage made a motion to approve the Conference Call minutes. Mike McKee seconded the
motion. The motion passed unanimously.

Bruce Brensdal reported that the bonds went to market Tuesday moming and they quit taking
orders at 10:45 because there was so much interest. Gene Huntinton said there was interest from
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institutional customers in the 30-year paper that was not anticipated. Maureen presented a report
of the final scale by dollar amount. maturity. interest rate and takedown that goes to the sellers.
The total cost of issuance was $5 I ,I 82. A spreadsheet compared the bond issues from I 991

through 1996. The cost per bond was less when there were larger issues.

Bruce Brensdal reported on the meeting with HUD in Denver. The project is the West Babcock
apartments in Bozeman. The project is 24 townhouse type units with four handicap units and
some three-bedroom units. There is a huge waiting list for these apartments. The project is
completed. Mike McKee noted that the risk element to the Board is different from the single
family mortgage risk. The Board knows what the project is when going into the risk sharing.
The mortgage rate will cover the higher cost of issuance. This project is insured by FHA. The
Board assumes l0% ofthe risk on the mortgage. HUD has five days after closing to do the final
endorsement ofthe Note for insurance. Staffand counsel discussed doing a dry closing ofthe
mortgage with indenture funds which are available and reimbursing the indenture after the bond
closing to give enough time to have the insurance endorsement before closing on the bonds.
John Wagner reported that it is a good idea to have time to work through any problems that
might arise before the bond issue closes. Mike McKee agreed with the idea and the rest of the
Board concurred.

John Wagner presented a draft ofthe Purchase Contract and the Supplemental Trust Indenture.
He went through Resolution No. 96-1031-M1 and passed out a preliminary cover of the Olficial
Statement. Maureen said that the bond issue did not qualify for the non-AMT 501 (c)(3) status.
Gene Huntington said that it made a difference of ten basis points to the borrower. Bob Savage
made a motion to pass Resolution No. 96- l03l -Ml. Bill Oser seconded the motion. The motion
passed unanimously.

Bruce Brensdal said that Multifamily deals are allowed to take 1.5% over the bond yield rate
spread. He suggested a proposal of 7 .25%o interest rate plus the .59Yo Mortgage Insurance
Premium for the loan. John Wagner said the arbitrage rules for Multifamily are more liberal than
lor Single Family because the Board can charge l.5oh and recoup additional interest on the
mortgage so that the Board can eam back all expenses of the cost of issuance paid out. It is
possible to eam 175 basis points. Maureen said a 7%o application and origination fee was
charged. Mike McKee stated philosophically that the advantage to the developer is the interest
rate on bonds. He said there is a lot of work and stafftime, therefore, Montana Board of
Housing should charge the maximum amount that is allowable when setting the mortgage rates.
He said conventional rates are about 101/eyo to 10%%o with to Mortgage Insurance Premium for a
multifamily loan at 80%o of loan-to-value or less. A loan origination fee of l.5o/o - 2% would be
charged for that kind ofa project. Bruce said that Caren Couch of Bozeman HRDC said the
project could work at 80%, but closer to 77o would be better. Maureen said that they could serve
lower income people if the rates were lower. A discussion occurred on whether the Board
wanted to have a mortgage rate that makes housing more affordable versus taking the full spread.
The mortgage locks up excess funds to be used for housing. Mike McKee said that the mission
of affordable housing is accomplished even if the Board charges the maximum rate. Bill oser
stated that this project needs to be the primer ofhow to set rates because this is the first project of
this kind. The tax laws do not allow having the rate up front because the Board can't issue bonds
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until the projects are identified and underwritten. Mike McKee made a motion that the final
mortgage interest rates be established at the maximum allowable rate over the bond cost under
the tax laws plus MIP and other costs. Barbara Hamlin seconded the motion. John Wagner
suggested the rate not be set at a maximum rate for a cushion. He suggested 3-5 basis points for
a safety net. Mike McKee amended the motion to set the mortgage rate at the maximum
allowable yield less five basis points plus MIP. Bob Savage said he wasn't crazy about the
motion as a matter ofpublic policy for this board. It emphasizes profit rather than affordable
housing and it would tie the hands of the Board in the future. Mike McKee said this is the first
one which will be a model down the road. The Board can always discount the rate if necessary.
Barbara Hamlin said that the funds could be used for other projects. Mike McKee noted that the
Board only charges a 1% origination fee which is significantly less that what is charged in the
open market. Bill Oser liked establishing a precedent yet acknowledged that each case is
different. Mike McKee said he would like some degree of definition. Maureen pointed out that
in the old days the Board did multifamily bond deals and HUD went in and under*rote it for
FHA insurance and Section 8 subsidies. Then the Board went out and sold the bond and
whatever it took in rent to make the project debt coverage is what they set the rents at. Twenty
years later we are now paying for that because those projects are coming to the end ofthese
twenty year contracts and their rents are way over market rents. Most of our projects are more
than 140%o of fair market rent which is the HUD allowable rent. Now Congress and HUD are
discussing marking these down to market, but these are loans which were cashflowed assuming
that HUD was going to pay whatever it took to make them cashflow for forty years. In the old
days they sold bonds, based the mortgage interest rate on the bond sale, and made the rents
commensurate with that. Maureen said we're not in that situation, but we're breaking new
ground doing subsidized or low income housing. John Wagner said that the Official Statement
which discloses the rate on the mortgage needed to be finalized by Monday or Tuesday, so he
recommended establishing a floor. Mike McKee withdrew his previous motion and Barbara
agreed. Mike McKee made a motion that for purposes of the final Official Statement, the rate
would be no less than 100 basis points above the Board's cost ofmoney plus the Mortgage
Insurance Premium. The final rate would be determined after further information is provided to
the Board. Barbara Hamlin seconded the motion. The motion passed unanimously.

Maureen informed the Board that the City of Bozeman and the City of Missoula have done
multifamily bond issues for private developers who wanted to do projects with their own
underwriters. The cities were told there was no risk to the cities because they were conduit bonds
and they werejust lending their tax exemption to these projects. Both projects are having some
problems. Maureen shared with the Board the concems she has about doing conduit bond issues.
The problems of these cities confirm that there are risks involved. A project will be monitored
by the Board of Housing if it gets tar credits. Our mission says that the Board of Housing can
provide technical assistance to local govemments that are doing housing projects.

SINGLE FAMILY PROGRAM TOPICS

Bob Morgan gave an update on the 1995 B Program. There are 55 loans reserved that are not
purchased for$4,192,115 and 868 loans have been purchased for $58,238,7 42. The average
purchase amount was $66,200. The average reservation amount was $67,059. The average gross
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annual income was $30,063. The total balance remaining to be reserved is $0 as of September
20, 1996. The Statewide Housing Profile report showed the number of loans and average
amount olthe loans and the average income for the various counties. The most active lenders in
the program were listed.

Bob Morgan reported that the Refinance Program had a total of$4,058,845 in Principal Payoffs
for the three series. Three lenders had the majority ofthe loans that were eligible for refinancing
and couldn't do all of them.

Bob Morgan reported that the first phase ofthe 1996 Series A Program has 216 loans reserved
for $13,016,974. The number ofloans purchased is 57 for $2,753,712. The balance to be
reserved is $14 million.
A report of the number ofloans committed and purchased by each lender was presented.

Maureen reported on the changes in staff.

The recycled program has $2,905,775 remaining to be reserved in the Single Family I set asides.

The Single Family II set aside has $ I 5,933,5 I 1 remaining to be reserved. The total of funds
from all set asides to be reserved is $ I 8,839,286. A publication from the Neighborhood Housing
Services had an article on the set asides for them and an article about the support that Montana
Board of Housing has given them. The Board noted set asides that will expire in the next couple
months. Maureen said that staff is looking at the best use ofrecycling funds and they are
planning better. Bob said that the Disabled Program has set aside three quarters of a million
dollars for rental housing that has not been used for three years. The staff proposes that those
funds be put in other programs. Barbara Hamlin suggested that each year the Board needs to
look at programs that are not doing as well. Bob Savage made a motion that the Board take away
the $750,000 ofthe unused set aside in the Disabled Program rental portion per staff
recommendation. The motion was seconded by Mike McKee. The motion passed unanimously.

Bob reported the mortgage loan production from recycled funds for January 1, 1996 through
October 3l, 1996. The set asides have 55 reservations for $2,883,823. There have been 225
loans purchases for $11,021,513. Thetotal is280 loans for$13,905,336. The Bridge program
had 54 reservations for $3,807,817. There have been 97 loans purchased for $$6,776,923 with a
totalofl5l loans for $10,584,740. The total recycling for this year is43l loans for $24,490,076.
The money remaining for recycling is $2,190,184.

Bob Morgan presented two proposals for recycled funds. The Lake County Community Housing
Development Corporation is requesting financing for five homes on a rent-to-own program.
There would be grants for $20,000 per house for subsidy. The project is for families with no
credit history or blotched credit history. The loan funds requested are $400,000 at 60/o. The
project scored 76 points with a minimum threshold of 50 points. Staff recommendation was for a
.250% Reservation Fee with approval being subject to a successful award of HOME grant and the
loan either FHA insured or RD guaranteed. Bill Oser made a motion to defer to the January
meeting to see if funds are awarded. The motion was seconded by Barbara Hamlin. After
significant discussion regarding the project the motion was retracted. Mike McKee made a
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motion that the project not be approved. Bill Oser seconded the motion. The motion passed
unanimously.

The Ronan Housing Authority is requesting financing for 20 single family homes targeted for
two families whose income is less than 60% of the median income, nine families whose income
is less than 70%o of the median income, and nine families whose income is less than 80% of the
median income. There will be approximately $ I 0,000 subsidy per home. The funds requested
are $1,200,000 with $120,000 ar 5.5yo, $540,000 at 6.\Vo, and $540,000 at 6.5yo. The project
scored 83 points with a minimum threshold of 50 points. Staff recommendation was for the
amount requested at the rates proposed. Mike McKee made a motion to accept the Ronan
Housing Authority project as recommended by staff. The motion was seconded by Barbara
Hamlin. The motion passed unanimously.

RAM PROGRAM UPDATE

Bruce Brendsdal gave an update on the status of Reverse Annuity Mortgage allocation ofloan
funds. Five loans are in process which would bring the available funds down to $282,000. This
program has received lots of interest. The program is becoming more accepted on the national
level. Maureen mentioned that planning should be done for future funding.

Maureen presented several articles for Board member information. Maureen reported that the
documents were almost complete for the Federal Home Loan Bank nonmember borrower status.
The Federal Home Loan Bank would like Maureen to attend an orientation in Seattle on
December 2, 1996. Mike McKee made a motion to authorize Maureen to attend the orientation
in Seattle with the Federal Home Loan Bank on December 2. 1996. The motion was seconded
by Bob Savage. The motion passed unanimously.

Maureen passed out a pamphlet for a conference for seniors in Washington, D.C. on December 5

& 6, 1996.

OTHER BUSINESS

A letter from Lodgebuilder Management was received via fax at 9:57 a.m. and then brought into
the Board meeting. The staff and counsel were directed to review the letter and prepare a letter
for the next Board meeting.

A report was given on the conference in Dallas. Bob Thomas said the high point was a
presentation by John Wagner on the responsibilities, limitations, and obligations ofa Board
member. John and Mike Mulroney have agreed to give the presentation at the next meeting.
Bob Savage said he attended a seminar on legal issues in the electronic age. He pointed out
some problems that have arisen from housing agencies posting websites on the Internet without
disclaimers. The National Conference of State Housing Boards Board meeting was in Dallas and
they have tentatively chosen Grouse Mountain Lodge for their annual meeting in August. Bob

o
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gave a video presentation ofCrouse Mountain Lodge. Bob gave a list ofsuggested topics for
Educational and Development Workshops and asked Board members to give their input.

The Board agreed the next regular Board meeting would be November 20. 1996 in Helena at
Board of Housing's conference room. There will be a workshop in the aftemoon. The bond pre-
closing is scheduled in the aftemoon. Bill Oser made a motion to adjoum the meeting. Bob
Savage seconded the motion. The motion passed unanimously. The meeting adjoumed at l2:30
p.m.

Paul Secretarv

IZ-3-qb
Date
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RESOLUTION NO. 9G1O3I.M1

A RESOLUfiON OF TI{E MONTANA BOARD,OF HOUSING MAKING
FINDINGS WTIH RESPECT TO HOUSING NEEDS WTrIIIN MONTANA;
AUTHORIZING TIIE ISSUANCE OF $89O,OOO AGGREGATE PRINCIPAL
AMOTTNT OF MIILTI-FAMILY MORTGAGE BONDS, 1996 SERIES A TO
CARRY OLIT SAID PLIRPOSES; APPROVING TIIE SALE OF SAID BONDS
PIIRSUANT TO A PURCHASE CONTRACT; APPROVING TI{E
SI]PPLEMENTAL TRUST INDENTURE, PRELIMINARY OFFICIAL
STATEMENT AND FINAL OFFICIAL STATEMENT AND OTHER
DOCIJMENTS; AUTI{ORIZING THE EXECUTION OF SUCH DOCUMENTS;
AND PROVIDING FOR OTI{ER MATTERS PROPERLY RELATING
THERETO.

WHEREAS, the Montana Board of Housing (the "Board") is authorized pursuant to the
Montana Housing Act of 1975, Montana Code Annotated, Sections 90-6-101 through 90-6-127,
as amended (the "Act"), to issue its revenue bonds and to purchase mortgage loans in order to
provide decent, safe and sanitary housing for persons and families of lower income in the State
of Montana; and

WHEREAS, the Board has previously implemented a mortgage purchase program in
order to finance multi-family housing in the State for families and persons of lower income by
making mortgage Ioans that are insured by the Federal Housing Administration (,,FHA.); and

WHEREAS, the Board has been approved ro participate in the FHA Risk-Sharing
Program pursuant to Section 542(c) of the Housing and community Development Act of 1992,
as amended, and has developed policies and procedures previously approved by the Board (the
"Program") for housing sponsors desiring to participate in the Program; and

WHEREAS, the Board intends to issue its Multi-Family Mortgage Bonds, 1996 Series A
in the aggregate principal amount of $890,000 (the " 1996 Series A Bonds"), which will be used
to provide moneys to finance an FHA-insured mortgage loan of approximately $930,000 (the
"Mortgage") under the Program for a multi-family housing project known as west Babcock
Apartments (the "Project") located in Bozeman, Montana and to be owned by the HOME
Corporation, a Montana non-profit corporation; and

WHEREAS, a 1996 Series A Supplemental Trust Indenture dated as of November l,
1996 (the "Supplemental Indenture") (together with the Trust Indenture dated as of February 23,
1978, as amended and restated as of December 29, 1992, which it supplements, the .Trust
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Indenture"), between the Board and First Trust Company of Montana, National Association, as
Trustee, has been presented to the Board, whereby the Board would be authorized to issue the
1996 Series A Bonds subject to the terms, conditions and limitations established in the Trust
Indenture; and

WHEREAS, a Preliminary Official Statement (the "Preliminary Official Statement"),
dated October 25,1996, has been presented to the Board, containing certain information relating
to the Board, the Trust Indenture and the 1996 Series A Bonds, and which has been distributed
to the potential purchasers of the 1996 Series A Bonds and others by Dain Bosworth
Incorporated (the "Underwriter"); ard

WHEREAS, a Purchase Contract (the 'Purchase Contract"), dated the date of adoption
hereof, between the Board and the Underwriter has been presented to the Board pursuant to
which the Board would agree to sell and the Underwriter would agree to purchase the
1996 Series A Bonds at the price ard upon the terms and conditions therein set forth;

NOW, TI{EREFORE, BE IT RESOLVED BY THE MONTANA BOARD OF
HOUSING as follows:

(i) that the project to be financed through the issuance of 1996 Series ABonds
constitutes a "housing development" within the meaning of Section 90-6-103(8) of the
Act; and

(iD that the housing market area to be served by such project to be financed
as aforesaid consists of the urban area in which such projert is located and the
surrounding rural area in the State of Montana.

(b) In accordance with Section 90-6-109 of the Act, the Board previously found and
hereby confirms:

(i) that there exists a shortage of decent, safe and sanitary housing at rentals
or prices which persons and families of lower income can afford within the general
housing market area to be served by the Project;

(ii) that private enterprise has not provided an adequate supply of decent, safe
and sanitary housing in the housing market area at rentals or prices which persons or
families of lower income can afford, or provided sufficient mortgage financing for
housing developments for occupancy by persons or families of lowei income;

(iii) that the conditions, restrictions and limitations contained in the Trust
Indenture ard the Program documents are sufficient to ensure that the project will be
well planned and well designed so as to constitute decent, safe and sanitary fiousing and

)

Section 1. Findings. (a) The Board hereby finds and determines:
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that the "housing sponsor" (as defined in Section 90-6-103(10) of the Act) is financially
responsible;

(iv) that the Project will be of public use and will provide a public benefit,
taking into account the existence of local government comprehensive plans, housing and
land use plans and regulations, area-wide plans and other public desires;

(v) that the Project does not involve the construction of "second homes,"
which are defined in the Act to mean homes which would not qualify as the primary
residence of the taxpayer for federal income tax purposes relating to capital gains on the
sale or exchange of residential property; and

(vi) that the findings required by Section 90-6-109(1)(f) of the Acr are
inapplicable because the project does not involve a direct loan but rather the purchase of
an existing loan commitment with the execution of restated mortgage documents in the
form previously approved for the Program.

Section 2. Approval oJ Supplemental Indentare. The Supplemental Indenture is hereby
approved in the form submitted at this meeting and the Chairman or the Vice Chairman of the
Board is hereby authorized and directed to execute and deliver the Supplemental Indenture with
such changes, insertions or omissions therein as may be approved by such Chairman or
Vice Chairman, such approval to be evidenced conclusively by such execution of the
Supplemental Indenture, and the Treasurer, the Se.retary or any other member of the Board is
hereby authorized and directed to attest thereto.

Section 3. Authoization oJ Bonds. The issuance, sale and delivery of the Board's
Multi-Family Mortgage Bonds, 1996 Series A Bonds is hereby authorized and approved. The
1996 Series A Bonds shall mature, bear interest, be subject to optional, special and mandatory
sinking fund redemption and have the other terms and provisions as described to the Board and
definitively set forth in the Supplemental Indenture upon execution and delivery as aforesaid in
Section 2 hereof. The 1996 Series A Bonds shall be executed and delivered substantially in the
form set forth in the Supplemental Indenture, with such additions, omissions and charges as are
required or permitted by the Trust Indenture. The 1996 Series A Bonds shall be executed in the
name of the Board by the chairman or the vice chairman of the Board, and attested to by the
secretary or the Treasurer, each of whom is hereby appointed as an Authorized officer (as such
term is defined in the Trust Indenture) for purposes of executing and attesting the 1996 Series A
Bonds. Such signatures may be in facsimile, provided, however, that such 1996 Series A Bonds
shall not be valid or obligatory for any purpose until authenticated by the manual signature of
an authorized officer of the Trustee.

section 4. Approval of Preliminary officitl statement anit olficial stalement. T'be
Preliminary Official Statement is hereby approved in the form submitted at this meeting, and the
Chairman or the Vice Chairman of the Board is hereby authoriz€d to execute and deliver a final
official statement (the "final Official Statement") substantially in the form of the preliminary
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Official Statement with such changes, insertions or omissions therein as may be approved by the
Chairman or Vice Chairman, such approval to be evidenced conclusively by such execution of
the final Official Statement.

Section 5. Appmval of Purchase Contmct and Sale of the Bonils. The Purchase
Contract is hereby approved in the form submitted at this meeting and the execution of the
Purchase Contract by the Chairman, the Vice Ctrairman or Executive Director of the Board is
hereby authorized and directed.

Section 6. Raification oJ Prior Acttons. All action previously taken by the officers,
members or staff of the Board with respect to the Trust Indenture, the Preliminary Official
Statement, the Purchase Contract and the 1996 Series A Bonds is hereby approved, confirmed
and ratified.

Section 7. Erecution of Documenls. In the event of the absence or disability of the
Chairman, the Vice Chairman or the Treasurer of the Board, or if for any other reason any of
them are unable to execute the documents referred to in this Resolution, such documents may
be executed by another member of the Board, with the same effect as ifdone by the Chairman,
the Vice Chairman or the Treasurer of the Board and without the further authorization of the
Board. The execution of such documents by such member shall be conclusive evidence of his
or her authority to so act.

Section 8. Executton of No-Arbilmge Cetificae. The Chairman, the Vice Chairman
or the Executive Director of the Board is hereby authorized to issue certifications as to the
Board's reasonable expectations regarding the amount and use of the proceeds of the
1996 Series A Bonds as described in Section 148 of the Internal Revenue Code of 1986, as
amended.

Section 9. Additional Actions Authoized. The Chairman of the Board, the
Vice Chairman of the Board, the Se{retary of the Board or any other member of the Board, and
the Executive Director and Treasurer, acting alone or acting with others, are hereby authorized
and directed to execute and deliver any or all other documents which may be required under the
terms of the Trust Indenture and the Purchase contract, including an agreement to provide
continuing disclosure about the 1996 Series A Bonds, and to take such other action as may be
required or appropriate for the performance of the duties imposed thereby or to carq/ out the
purposes thereof, and the members and offrcers named above are hereby designated as
Authorized Officers for such pulposes.

Section 10. Effective Date. This Resolution shall become effective immediately.

ov532169.2 4



ADOPTED by the Montana Board of Housing this 3lst day of October, 1996.

MONTANA BOARD OF HOUSING

By
ChairmanAttest:

By
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MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
835 Front Street

Helena, MT 5952$,0528

Phone: (,106) 44+30.10
mD g06\ 4*2978

NOTICE OF SPECIAL MEETING

The Montana Board of Housing will have a special meeting by telephone conference
call on October 28, 1996, at 3:45 p.m., to discuss the proposed issuance of up to
$890,000 in multifamily mortgage revenue bonds for the West Babcock Apartments in
Bozeman, Montana. The call can be heard in the conference room at 836 Front Street
in Helena, Montana. The meeting will be held to update the Board with respect to the
market and to receive the Board's approval to price the bonds on Tuesday, October 28,
1996.

"Working Togdhzr to Mskt Il Work"

Maureen J. Rude
Executive Director

utz,lfqc
Dhted

@,*



MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
835 Front Street

Helena, MT 5962GO528

MONTANA BOARD OF HOUS ING
Warbonnet Inn, South 27th & I-90

Bi11ings, Montana
September 26, ]996

CAI-,1, MEETING TO ORDER - 8:30 a.m. - Chairman Bob Thomas
> Minutes of August 30, L996 Board Meeting

1995 SERIES A BOND ISSUE - Wrap-up-Maureen Rude

LOW INCOME HOUSING TAX CRED]T APPLICATIONS, THIRD ROUND
Bruce Brensdaf, Multifamily Program Manager

SINGLE FA]VII IJY PROGRAM TOPICS - Robert Morgan, Single
Program Manager

> 1995 Series B
> L996 Series A-Refinancing, Reservations
> !996 Bridge Program
> Recycled Proqrams
> Lender F.inancials

Fami 1y

ADMINISTRATORS UFDATE

Phone:
TDD:

(406) ,1443040

(nq 44+2978

II.

III,

I

IV.

vl . OTHER BUSINESS
> Set next meetjng date
> Oser's Motion

Any persons ne€ding !€asona.ble accoEmodatj.ons to attend t}le Board Ee€tj.ng rust notj'fy Ehe Board of
Eousing as soor as possi-bl€ prior to tle schedulad neeting to a11or arlang€rents to be Eade. 5/6/96

"lt'lo*ing Togelhzt lo Mnkc It Work" @.*



MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
835 Front Street

Helena, MT 59520-0528

Phone: (,106)4,14-3040
'rDD (4c6) 44+297E

836 Front Street
Conference Room
Helena- Montana

September 26, 1996

ROLL CALL OF
BOARD MEMBERS: Bob Thomas, Chairman (Present)

Bob Savage, Vice Chairman (Present)
Waneeta Farris (Present)
Barbara Hamlin (Present)
Paul Bankhead, Secretary (Present)
Michael McKee (Absent)
Bill Oser (Present)

STAFF: Maureen Rude, Executive Director
Bob Morgan, Singte Family Program Manager
Bruce Brensdal, Multi-Family Program Manager
Diana Hall, Admirristrative Assistant

COLINSEL Mike Mulroney, Luxan & Murfitt

OTHERS: Marvin Adami, The Realty Edge
Scott Sherbume, Lodgebuilder
Margaret Solheim, First Interstate Bank, Billings
Judy Hert, The Realty Edge
Steve Redinger, Intermountain Mortgage Co.

APPROVAL OF MINUTES

The approval of the minutes was tabled until the corrections suggested by Mike McKee could be
made.

I996 SERIES A BOND ISSUE

Maureen reported that the bonds closed September 19, 1996 in Denver. The bond issue included
the CAB's (Capital Appreciation Bonds) for refinancing at 7.5Yo. The overall bond cost was less

than the 1995 B series. The cash flows look good except in the 2004, 5, and 6 time period which

"Working Wethfi to Mnkc lt Wotk"

CALL MEETING TO ORDER

The meeting was called to order at 8:30 a.m. by Chairman Bob Thomas.

**



is when the CAB's come due. The funds for 1996 A became available at closing. Bob reported
that 4l loans have been reserved for refinancing and 23 loans have been reserved for the 1996 A
program. A total of 64 loans have been reserved. The lenders have been signing up to
participate in the 1996 A program.

LOW INCOME HOUSING TAX CREDIT APPLICATIONS

Bruce Brensdal received five tax credit applications for the third round. He presented a

summary of the applications received and pointed out similarities in projects. The Agape
Housing in Billings, the Felseman Addition in Pablo, and the Lodgebuilder Subdivision in
Browning have applied for AHP funding to help draw down the interest rate, pay soft costs, or
structure as a low interest loan. Bruce explained the AHP Program. The Felseman Addition and
the Lodgebuilder Subdivision are both constructions ofsingle family homes, which haven't been
done under the tax credit program before.

The Meadowlark Town Homes in Chester is a new construction project. They propose two two-
bedroom units and four three-bedroom units. The amenities are standard. The utilities are gas

heat and hot water with electricity for cooking and lighting. The property is owned by the
sponsor and is zoned for multifamily use. The total actual cost is $289,574. The total eligible
basis is $270,586. The tax credit requested is $3,030. The rent levels are $350 for the two two-
bedroom units (50% of median) and $450 for the four three-bedroom units (median income or
less). Permanent financing is in place. The project scored 90 points out ofa possible 118 points.
The cost per unit is $48,262 with tax credit cost being $1.515 per unit. Bill Oser made a motion
to accept the Meadowlark Town Homes application. The motion was seconded by Barbara
Hamlin. The motion passed unanimously.

Maureen and Bruce said that projects not receiving the proposed AHP financing could have the
option ofbeing approved providing that the developer meets the loYo carryover test at the end of
the year and the project ranked high enough in the total ranking ofAHP grants to have a

reasonable chance ofreceiving AHP funds in the next round. The application cannot be
restructured ifthey are not approved.

The Agape Housing Project of Billings is an acquisition /rehab. project. They propose one one-
bedroom unit, four fwo-bedroom units, and three three-bedroom units and one five-bedroom unit.
The amenities are standard. The tenants pay the utilities, which are gas heat and hot water,
electricity, water, sewer, and trash. The property is owned. The total actual cost is $765,801.
The total eligible basis is $810,655 rehabilitation and $60,000 acquisition. The tax credit
requested is $75,358. The rent levels are $265 for the one one-bedroom unit, $295 for the four
two-bedroom units, $350 for the three three-bedroom units, and $405 for the one five-bedroom
unit (50% of median). Permanent financing is with First Interstate Bank for $193,512. The
project scored 87 points out ofa possible I l8 points. The cost per unit is $85,089 with tax credit
cost being $8,552 per unit. The Board discussed the cost per unit of this project and new
construction versus rehabilitation. Bill Oser made a motion to accept the Agape Housing Project
application contingent upon receiving AHP funding or being in the top 10% ofthose not funded
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and meet the 100% carryover test. Paul Bankhead seconded the motion. The motion passed

unanimously.

The Felseman Addition of Pablo is a new construction project. They propose l0 three-bedroom
homes and 10 four-bedroom homes. The amenities are standard. The tenants pay all utilities
which are electric heat, hot water, cooking and lighting. They also pay water, sewer and trash.
Natural gas is not available in that area and electric is the most reliable. The property is owned
by Salish & Kootnai Housing Authority and is zoned for single family use. The total actual cost
is$1,617,839. The total eligible basis is $1,429,180. The tax credit requested is $128,626. The
rent levels are $365 for the l0 three-bedroom homes, $395 for the l0 four-bedroom homes (50%
of median) plus utilities. The permanent financing is with Ronan State Bank for $724,763. The
project scored 84 points out ofa possible I l8 points. The letters of support were specific to the
project. The cost per unit is $80,891 with tax credit cost being $6,464 per unit. Waneeta Farris
made a motion to approve the Felseman Addition application contingent on receiving the AHP
grant or the option outlined by the Board. The motion was seconded by Bill Oser. The motion
passed unanimously.

The fuver Ridge project is for elderly apartments at Fort Missoula. They propose 53 one-
bedroom units and l7 two-bedroom units. The amenities are elevator, fire sprinklers, life
monitoring system, and a large community area. The owner pays all the utilities. There is an
option to buy the land from Westem Montana Mental Health Center. The option requires that
they keep two unils at25%o ofmedian or less. The total actual cost is 54.371,916. The total
eligible basis is $4,930,865. The tax credit requested is $443,778. The rent levels are $185 for
the two one-bedroom units, $370 for the 10 one-bedroom units, $443 for the three two-bedroom
units (50% of median), $444 for the 41 one-bedroom units, S532 for the l3 two-bedroom units
(60% ofmedian). The permanent financing is with Pacific Harbor Capital, Inc. for $1,430.000
and deferred developer fees of$194,916. The project scored 97 points out ofa possible 118
points. The cost per units is $62,455 with tar credit cost being $6,399 per unit. Barbara Hamlin
made a motion to accept the River Ridge application. The motion was seconded by Paul
Bankhead. The motion passed unanimously.

The Lodgebuilder Subdivision is a new construction project at Browning. They propose 20
three-bedroom houses and 10 four-bedroom homes. The amenities are standard. The tenants pay
the utilities which are electric heat, hot water, cooking and lighting. Mr. Sherburne told Bruce
that Lodgebuilder would put in gas unils if the Board so desired. The tenents also pay water,
sewer, and trash. The property is owned by the sponsor and there is not a zoning requirement
needed. The total actual cost is $2,744,422. The total eligible basis is $3,240,120. The tax credit
requested $261,610. The rent levels are $3 80 for the 20 three-bedrooms and $419 for the l0
four- bedrooms (60% of median). The financing is a first mortgage with Evergreen Intemational
of Kirkland Washington for $949,835, an application for an AHP grant of$130,752 and a
developer loan of$60,000. The project scored 6l points out ofapossible ll8points. The
minimum threshold is 60 points. The cost per unit is $91,480 with tax credit cost being $9,720
per unit. Bruce indicated that the Tribe has not responded to his request for input. Bruce stated
that when he last talked to the Tribe, they did not want to respond because ofthe outstanding
legal issues. Mr. Sherbume met with Mr. Old Person on Friday and Mr. Old Person indicated he



would respond, but he was called out of town. Bruce said when he talked to Mr. Old Person on
Friday he asked Bruce what Bruce wanted him to say. Bruce told him to say what he needed and
wanted to say which is the purpose ofthe letter. The letter asks if the project corresponds to
needs and if he would support the project. Mr. Old Person said he was uncomfortable with that
and he was going to talk with his legal staff to find out if it would be appropriate. Mr. Sherbume
said that he talked to Mr. Old Person after Bruce did and gave Mr. Old Person a draft of a letter
which Mr. Old Person said he wanted to review with his legal staffMonday. Nothing happened.
Mr. Sherbume stated that Mr. Old Person said Bruce had instructed him not to respond. Bruce
indicated he specifically told Mr. Old Person that he needs to make the decision to respond or not
to respond and that needs to be a decision that the Tribe makes. The letter is solely intended to
get the input of the local area. Maureen stated that the Board in Helena doesn't feel it should be
making decisions for communities, therefore, they write those letters every time they have a

project to everybody they can think of. The Board looks to communities to tell them if a project
is appropriate for a community and it is very diffrcult for the Board to make a decision if they
don't know what the community wants. Bruce specified during his discussions with the Tribe,
that the Tribe needs to do what is right for them. Mr. Sherbume said the Tribe agreed to
everything proposed in the draft letter. Bob Savage asked Mr. Sherbume to clarifr the draft
letter that he gave Mr. Old Person to sign and that he referred to. Mr. Sherbume said that the
draft letter was a response to Bruce's solicitation for information about support of the project and
Lodgebuilder prepared a draft based on Bruce's letter. Bob Savage reiterated that Lodgebuilder
proposed a draft letter for the Blackfeet Tribe to sign. Mr. Sherbume said that is correct, but Mr.
Old Person wanted to review the letter with his legal staff. Mr. Sherbume said that Mr. Old
Person agreed to the content, but because ofthe litigation wanted to be sure that there wouldn't
be some problem. Bill Oser made a motion to defer any action until the Board gets more
information from the tribe. Paul Bankhead seconded the motion. Scott Sherburne said he would
fumish a letter from Chairman Old Person within five days after Monday. Bruce will also write
to Chairman Old Person to inform him of the Board's deferral. A decision will be made by the
Board after the Tribe input is received. Maureen stated that the Board knows there is a housing
need, but, as a state organization, they need to make sure it is the right project and the right
people to do the project and that the community and the Tribe want it, which is why input is so

critical. The motion passed unanimously.

SINGLE FAMILY PROGRAM TOPICS

Bob Morgan gave an update on the 1995 B Program. There are $10,351,561 reserved for 143

loans yet to be purchased and 783 loans have been purchased for $51,901,131. The average
purchase amount was $66,200. The average reservation amount was $72,388. The average gross

annual income was $30,063. The total balance remaining to be reserved is $0 as of September

20,'1996. The Statewide Housing Profile report showed the number ofloans and average

amount ofthe loans and the average income for the various counties. The most active lenders in
the program were listed. Bob presented a distribution of the loans as far as FHA, VA, or RD
insurance or guarantees in each county. Missoula county had the most FHA loans with 71 out of
670. Great Falts had 39 out of78 VA loans. Flathead county had 31 RD loans out of80
statewide.
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Bob Morgan reported that the 1996 Bridge Program had I 80 loans reserved with the last one
being reserved two days before bond closing. The lenders reported that they appreciate
continuous funding because borrowers are not rushed and buy-sells don't expire and the staffis
able to handle the workload. Barb Hamlin stated that home buyer education courses are needed.

Bob Morgan reported that the 1996 Series A Program has 23 reservations for $1,800,000. The
refinance program has 41 reservations for $1,660,000. The total reserved for 1996 A is
$3.400.000. Bob gave an update on the CAB's. There are 420 loans eligibte to be refinanced
which would total about $17,500,000. The CAB's are cunently valued at $37,700,000. Paul
Bankhead made a motion to go over the $5,000,000 limit for refinancing if need be. Bill Oser
seconded the motion. The motion passed unanimously.

Bob Morgan presented a letter that was sent to the borrowers to inform them of the opportunity
for refinancing. FHA waived the requirement ofan appraisal to permit allowable closing costs to
be included in the loan amount.

The recycled program has $2,905,775 remaining to be reserved in the Single Family I set asides.

The Singte Family II set aside has $18,835,801 remaining to be reserved. The total offunds
from all set asides to be reserved is $21,741,576.

Bob Morgan presented a letter for the Board's information from Legal Council to a lender in
noncompliance with the net worth requirement. He also presented the financial report for two of
the entities that have been asked to submit quarterly financial reports. Bob presented a letter to
an applicant that was not approved as a participating lender.

ADMINISTRATORS UPDATE

Applications Oriented Designs is having their annual computer software conference in November
in Miami. Maureen Rude recommended that Dolly Snyder and Lore Perrina go to the conference
to get training on the system and bring back information. Paul Bankhead made a motion to send

Dolly and Lore to the conference. The motion was seconded by Bill Oser. The motion passed

unanimously.

Maureen asked for the Board's input regarding pursuing a General Obligation rating. Bill Oser
suggested that Maureen proceed with pursuing the general obligation rating. The Board
members agreed. The Board expressed that they were happy with the AA+ rating for the bond
issue.

Maureen presented a letter submitted reguarding legal services. The contract states that the
duties ofAgency Legal Services Counsel are to provide, as appropriate, legal advice,
representation and/or hearing examiners on those matters assigned to it by the Board. It is
understood that the duties ofAgency Legal Services Counsel will not include matters directly
related to substantive issues ofbonds, bond issues, or securities law. Maureen pointed out that
the Board of Housing does use Commerce attomeys in a way the Board of Investments and
Health Facilities does not.
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Maureen presented a memo from John Wagner giving the background of money in the Housing
Trust Fund which is pledged to bondholders. He wrote a resolution to clarify that the money
held in the state treasurer is, in fact, pledged to bondholders as a source ofsecurity should it be
needed in order to pay the bondholders back. Bill Oser made a motion to adopt the resolution to
clarifu the action taken by the Board. The motion was seconded by Bob Savage. The motion
passed unanimously.

Maureen had a note from Royal Johnson stating that he wanted to be at the meeting, but had to
be in Helena at that time.

Chairman Thomas asked how the Board's tax credit program is funded. Bruce explained that
fees are charged to cover the costs. Bruce said that there are enough tax credits to fund all the
projects that have been submitted.

Chairman Thomas mentioned that out oftown workshops were beneficial. He encouraged more
advertising explaining what Montana Board of Housing does. Maureen said that there was good
coverage for the 20,000th loan. The Department of Commerce has a public information officer
that will help with getting the word out.

The Board agreed the next regular Board meeting would be October 31, 1996 in Helena at Board
of Housing's conference room. Bill Oser made a motion to adjoum the meeting. Bob Savage
seconded the motion. The motion passed unanimously. The meeting adjoumed at 1 I :30 A.M.

&\
Paul B , Secretary

//-q -q6
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RESOLUTTONNO. 96-0926-'2

A RESOLUTION OF THE MONTANA BOARD OF HOUSING CONFIRMING THE CONTINUING
PLEDGE OF ALL AVAILABLE MONEYS IN THE HOUSING TRUST FUND THERETOFORE
PLEDGED UNDER THE SINGLE FAMILY II FIFTH SUPPLEMENTAL TRUST INDENTURE.

BE IT RESOLVED BY THE CHAIRMAN AND MEMBERS OF THE MONTANA BOARD OF
HOUSING, as follows:

WHEREAS, on August2'1, 1992 the Board adopted Board Resolutaon No. 92-0821-5l to pledge
certain moneys and funds held in the Housing Trust Fund to provide additional security to holders
of single family program bonds outstanding and to be issued in the future by the Board; and

WHEREAS, on May 1, 1993 the Board entered into a Fifth Supplemental Trust lndenture with
First lnterstate Bank of Denver, N.A. under which available funds contained in the Housing Trust
Fund and to be placed in such Fund in the future were both pledged and transferred to the Trustee
to provide additional security to holders of single family program bonds outstanding and to be issued
in the future by the Board; and

WHEREAS, on June 24, 1993, the Board adopted Board Resolution NO. 93-0624-52 to authorize
the transfer of the Housing Trust Fund moneys from the Trustee for deposit with the state treasurer,
but such Resolution did not by its terms address any release of the lien on such moneys in favor of
the Trustee for the benefit of the single family program bonds, and this has resulted in some
confusion over whether such moneys are still pledged to the Trustee although held by the state
treasurer.

NOW, THEREFORE, lT lS HEREBY FOUND, DETERMINED AND OROERED, as follows

1. All available monies in the Housing Trust Fund, although transferred from the Trustee under
the Fifth Supplemental Trust lndenture to the state treasurer pursuant to Resolution No. 93-0624-52,
are hereby reconfirmed as still pledged as additional security for the single family program bonds
pursuanl to Resolution No. 92-0821-S1 and the Fifth Supplemental Trust lndenture, until and unless
released from such pledge by authority ofthe Board and by specific direction of an authorized officer
of the Board.

ADOPTED by llontana Board of Housing this 25th Day cf September, 1996

MONTANA BOARD OF HOUSING

By

r/
K2d-AJ

Chairman

ATTEST:

Q*q,RGJ!*Q-
Secretar|.-)

0[i o lS

"it'



MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
TDD

(406) ,144-3040

1406\ 444-2978PO Bor 200528
Helen., MT 5952&0528

MINUTES OF SPECIAL PUBLIC HEARING
SINGLE FAMILY PROGRAM BONDS, 1996 SERIES A

SEPTEMBER 9, 1996, 9:00 A.M.

Notice having been given, the Montana Board of Housing held a public hearing on the
(up to) $65,000 Single Family Program Bonds Series '1996 A. Series 1996 A is the
Board's proposed issuance of mortgage revenue bonds to finance single family homes
for qualified families in Montana.

The public hearing was called to order at 9:00 a.m. on Monday, September 9, 1996, in
the Board's conference room at 836 Front Street. Theose attending were Robert D.

Morgan-Single Family Program Manager and Michael J. Mulroney-Board Counsel.
There were no comments, eitherwritten or oral and the meeting closed at 9:15 a.m.

Ma reen J. Rud

q
Da

"Working Togethu lo Make lt Work"
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MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
PO 8ox 20052E

Helen4 MT 5952GO528

POOR'S PRESENTATfON - Thomas Sheridan, Pam

Phone:
TDD:

(406) 44+3040
(406) 444-D78

I

835
MONTANA BOARD OF HOUSING
Front street, conference Room

Helena, Montana
August 30, L996

CALL l,tEETfNG TO ORDER - 8:30 a.m, - Chairnan Bob Thonas
> l,[inutes of July 29, 1996 Board Meeting

DRAr'T 1995-96 FINANCfAL REPORT - Kelly Rusoff, Accounting and
Finance llanager

III. 1996 SERIES A BOND ISSUE Peter Nolden, Painewebber
John Wagner, Kutak Rock

STANDARD &

Berkowitz

V. SINGLE FA}II LY PROGRAM TOPICS Robert Morgan, single Fanily
Program Manager

1995 series B
Quarterly Delinquency Report
New Lender Application - Little Horn state Bank
Montana Mortgage Conpany
Knutson l,lortgage Conpany

MULTIFAI.{ILY PROGRA},i TOPICS - Bruce Brensdal, Multif amily
Program Manager
' Shelby Project/Marias Heritage center
> HRDC West Babcock Apts. Risk Sharing Project - Proposed

Bond Issue
> western }lontana Mentaf Health Proposal

VI . ADMINISTRATORS UPDATE
> Federal Home Loan Bank Agreements - Mike uulroney
> Human Rights Commission Meeting - Bob u./lIike M.
> September Meeting/ Statewide Housing conference
> NCSHA Annual Conference

Any pclsdrr nceall,ng lcaron:bl. acc@atl'onr to :ttcnd thc Boald rctlng urlt notify the Boald of
Eouj.ng ar rdr ar lDaslSle prlo! to the sihe<lul,cd ret1ng to allov alrarlgcrentr to b. Dade. 5/6/96

VI .

"Wo*ing Togethq lo Make lt lNork"

VII. OTHER BUSINESS
> set next neeting date
' Oserrs Motion
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Montana Board of Housing
836 Front Street

Helena, MT 5962$,0528

836 Front Street
Conference Room
Helena. Montana
August 30, 1996

ROLL CALL OF
BOARD MEMBERS: Bob Thomas, Chairman (Present)

Bob Savage, Vice Chairman (Present)
Waneeta Farris (Absent)
Barbara Hamlin (Present)

Paul Bankhead, Secretary (Present)

Michael McKee (Present)
Bill Oser (Present)

MONTANA
DEPARTMENT OF COMMERCE

Gordon Hoven, Piper Jaffray. Inc.
Peter Nolden, PaineWebber Inc.
Gene Huntington, Dain Bosworth

John Wagner, Kutak Rock
Mike Mulroney, Luxan & Murfitt

Jerome Morusko, Toole County Health Planning Council
Kim Zink, Toole County Health Planning Council
Dick Brinck. HUD
Tom Sheidan, Standard & Poors
Pam Berkowitz, Standard & Poors
Patty Kent. Western Montana Mental Health Council

Phone: (,106) 44+3040
TDD. l4i6) 44+297E

STAFF:

LINDI]RWRITERS:

CO(-]NSEI,:

OTHI:RS:

'fhe meeting was called to order at 8:30 a.m. by Chairman Bob Thomas.

"Wo*ing Togelhet to Make k Work"

Maureen Rude. Executive Director
Bob Morgan, Single Family Program Manager
Bruce Brensdal , Multi_Famity prngranr Manager
Kelly Rusoff, Accounting and Finance Manager
Diana Hall, Administrative Assistant

CALL MEETING TO ORDER

g"-



APPROVAL OF MINUTES

Bill Oser made a motion to approve the minutes of the last meeting and the minutes of the
special meeting on the issuance of Single Family Program Bonds, 1996 Series A. Paul
Bankhead seconded the motion. The motion passed unanimously.

Kelly Rusoff presented a draft ofthe financial report comparing June 30, 1995 and 1996 fiscal
years. Investments went up by about five million because there was money from the 19958
series left in the acquisition fund. Mortgage loans and set asides for the single family program
also went up. The majority ofexpense is the interest on bonds. A cash flow statement showed
financing activities. The market value has dropped on investments. Kelly reported on the bonds
payable, net and gave a summary of bond principal and interest. She presented a balance sheet

comparing Single Family I-Single Family X.

I996 SERIES A BOND ISSUE

Peter Nolden reported that the 1996 bonds were priced August 27 , 1996. The market was rocky
at that time, but the long bond 30 year treasury was 6.970/o or 6.980/t The bond sale went well.
As of August 30, 1996, the market had picked up with 30 year treasury approaching 7.05%. Bids
were taken to invest the acquisition fund for the lendable proceeds and the best bid was from
Republic National Bank of Nerv York. The mortgage rste on the bcnd issue cari'ies some
flexibility. Generally the mortgage rate is 7oh. The rating on the bonds was confirme<i by
Moody's as Aa and Standard & Poor's as AA+ and the bonds are scheduled for closing
September 19, 1996. John Wagner presented a Resolution to issue bonds, a draf, ofthe 1996
Series A Supplemental Trust Indenture and the Purchase Contract and the Preliminary Official
Statement. John went through Resolution #96-0830-5I, 1996 Series A. Paul Bankhead made a
motion to approve Resolution #96-0830-5I, 1996 Series A. The motion was seconded by Bill
Oser. The motion passed unanimously.

John discussed a letter that pointed out that the 83, 84, and 85 bond issues had CAB's which are

coupon bonds that cannot be redeemed or called from anything but prepayments. The mortgages
that support those bonds are paying less interest than the rates that the Board paid on the bonds,
therefore. the Board is losing money on them. A timing sequence allows the Board to use the
proceeds to offer refinanced loans to the people who have mortgage loans under the 83, 84. and

85 programs by October 15, 1996. The refinancing ofthe old loans causes a prepayment ofthe
old loans and the trustee could use the money to call the old CAB's on December l, 1996. The
Board wouldn't change anything on the loans except for reducing the interest rate. The re would
be a new Note and the Mortgage is modified and the title insurance is updated. Bill Oser made a

motion to set aside $5 million and proceed with the idea ofrefinancing as described by John at a

rate of l/zYo with a 17o origination fee. The motion was seconded by Paul Bankhead. The
motion passed unanimously.
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The interest rate for the mortgages under the new bond issue was discussed. Paul Bankhead
made a motion to set the interest rate al Tyo for the new bond issue. Barbara Hamlin seconded
the motion. The motion passed unanimously.

SINGLE FAMILY PROGRAM TOPICS

Bob Morgan presented the quarterly delinquency report for March 31 , 1996. There were 8,1 3 5

active loans. The total delinquencies were 2.64%o with a foreclosure rate of .49Yo with most of
the delingquencies attributed to bankruptcy chapter 7 and 13. Most ofthe bankruptcies are in the
urban areas.

Bob Morgan presented an application from the Little Hom State Bank to be an approved lender.
The Board discussed the application. Michael McKee made a motion to approve the application
for Little Horn State Bank both as an originator and servicer. The motion was seconded by Bob
Savage. The motion passed unanimously. Mr. McKee commented that Little Hom State Bank is
a small institution. but they have solid capital, positive eamings. and are paying a dividend to
their shareholders. as compared to the financial reports of some other companies which have
submitted applications during the past year.

Bob Morgan presented a letter from Board legal counsel to a lender in noncompliance with the

Administrative Rule of $l million net worth who chose not to provide the quarterly financial
statements required by the Board. The lender responded that they wanted certain conditions to
be met when they complied with the requirement for financial reporting. The conditions
included that "no detrimental action would be taken against them based on the Board's review of
the quarterly reports." The Board expressed concem that if a quarterly report contained adverse

3

STANDARD & POOR'S PRESENTATION

Thomas Sheridan and Pam Berkowitz gave a slide presentation ofthe Standard & Poor's
Housing Finance Agencies General Obligation Ratings process and their Affordable Housing
Programs.

Bob Morgan gave an update on the Bridge Program. There was $ 10,800,000 allocated for the
Bridge Program all.25o/o. There have been 1l I loans reserved for $8,000,000. The Bridge
funds will be reserved until funds are available for the new bond issue. A waiting list for the
1996 A bond issue will be sta(ed if alt the funds are resened in the Bridge Program. Bob gave a

snmmary of 1995 Series B. As of Augusr23,'1996. there were 269 loans reserved for
$19.196.737. The total ofloans purchased was 650 for $43,032,456. The average purchase
amount was $66.200. The average reservation amount was $71,363. The average gross annual
incomewas$30,161. The total balance remaining to be reserved is $23.500 as ofAugust 30.
1996. The Statewide Housing Profile report showed the number ofloans and average amount of
the loans and the average income for the various counties. The most active lenders in the
program were listed. Maureen announced thar P.ural Develr:pment gave N4ontana Board of
Housing a certificate thanking them for making their program work. Montana Board of Housing
bought over halfofthe loans that Rural Development has done this year.



information of a serious nature, they might have to take action after only one report. The Board
was concemed by the lender's statement that the Board would not expect the million-dollar net
worth to be achieved in equal increments over the five-year period. The Board would expect
some progress belore the five years were up. The lender also stated they wanted to receive
immediate approval as a MBOH (Montana Board of Housing) loan servicer. The lender applied
as a servicer previously and was tumed down by the Board. The lender may reapply to be an

approved loan servicer, but they do not currently have an active application to be a servicer. The
Board also expressed that unaudited financial repo(s should be available before 90 days after the
close ol the quarter. The Board was displeased that the lender would try to attach conditions on
agreeing to meet the Board's Administrative Rule requirement which is applied uniformly.
Board members expressed that the conditions put forth by the lender are unacceptable except for
#2, which states that the Board will receive audited statements for the fourth quarter at fiscal year
end. Paul Bankhead made a motion to authorize Board legal counsel to write a letter expressing
the concems of the Board and that the conditions to comply with quarterly reporting are not
acceptable or conditional upon MBOH agreeing to approve them as a servicer. Bob Savage

seconded the motion. Michael McKee abstained from discussion and voting. The motion
passed.

MULTIFAMILY PROGRAM TOPICS

Bruce Brensdal presented a letter he sent to Representative Royal Johnson asking him to sponsor
the legislation which would modify the Reverse Annuity Mortgage Loan Program.
Representative Johnson called Bruce and agreed to sponsor the bill.

Bruce reminded the Board that in April the Board conditionally committed to construction
financing for the Marias Heritage Center in Shelby. A letter from Lee Gibbs stated that the
Toole County Health Planning Council (TCHPC) was able to meet all the conditions except for
the city and county guaranteeing to cover any cost overruns to insure that the project will be

completed and can be taken out with permanent financing and that the permanent financing will
be available. The city or county cannot make a guarantee for an entity that is non-govemmental.
Jerome Morusko and Kim Zink were present to answer questions from the Board. Toole County
offered $204,000 in reserve funds to offset the guarantee plus assets that could be pledged. The
Board stated they would need some kind ofcertificate of guarantee showing that Toole County
Health Planning Council is financially strong. Paul Bankhead stated that the guarantee from the

Toole County Health Planning Council would be suflicient. Mike McKee stated that risk
measurement was the key to approving this project. Pledges of collateral bring comfort to the

Board. Toole County Health Planning Council said they would provide audited financial
statements through June and then current interims to the Board.

Bob Morgan presented a letter from Knutson Mortgage responding to concems the Board had
regarding their application to participate in MBOH bond programs. The Board felt that Knutson
Mortgage did not respond directly to the questions asked by the Board regarding legal
proceedings pending against them. The financial statement presentation ofnet operating income
indicated Knutson Mo(gage does not have positive eamings on the a',,erage assets es requireC by
Administrative Rules and does not meet the Board's criteria for approval as an MBOH lender.

4



Bruce Brensdal presented proposals for issuance of Multi-family bonds for the Human Resource
Development Council of District IX-West Babcock Apartments project for a loan under the risk
sharing program of approximately $850,000. Barbara Hamlin made a motion for staff to proceed
working with professionals which had submitted proposals and were selected by lot. Dain
Bosworth was selected. Bob Savage seconded the motion. The motion passed unanimously.

Bruce Brensdal presented a sunmary of the Low Income Housing Tax Credit applications
received in the third round.

Maureen Rude reported that the contract for the Federal Home Loan Bank (FHLB) non-member
borrower status was reviewed by Legal Counsel. Mike Mulroney recommended that the
contract be approved and the chairman and secretary be authorized to execute the contract.
Michael McKee made a motion to accept the contract with Maureen Rude, Kelly Rusoff, Bruce
Brensdal, and Bob Morgan being authorized to execute the contract with any two signatures.
Paul Bankhead seconded the motion. The motion passed unanimously. As required by the
FHLB, the Board passed Resolution #96-0830-GI approving the authorized signers for FHLB
activity.

Mike Mulroney and Bob Morgan reported on the Human Rights Commission Meeting which
discussed the Disabted Accessible Affordable Homeownership Program (DAAHP). The
commission likes MBoH's Disabled Program and suggested a couple of changes in language to
go with the American Disabilities Act. The program provides for architecturally accessible
homes for people with a mobility impairment and defines immediate family members. Board
members expressed that they liked the current language. Mike McKee made a motion that in

q

Bruce presented a proposal from Westem Montana Mental Health Center to help build 20 units
of rental housing for the very low income mentally ill in Montana. Patty Kent explained the
project to the Board. Bill Oser made a motion to consider a S250,000 loan for five years at 4%o

or a lower interest rate to build a 20-unit project subject to receiving grant money and meeting all
the criteria. The motion was seconded by Paul Bankhead. Michael McKee stated that he has a
problem with things which are a public purpose mission verses a profitability mission. They are
not mutually exclusive. The Board's public purpose is to remain as an independent non tax
supported housing authority and has to eam a spread on whatever is done. Other projects of
worthwhile nature for very low income people that the Board has supported were at 60% interest
rate. Michael McKee believes the Board gets into grey.ueas when it says that one project is
more worthy than another. Michael McKee opposed the motion in order for the Board's actions
to remain consistent because all projects are worthy and have merit. Maureen mentioned that the
funds available for this project can only be used for this type ofproject. Bob Savage expressed
favor for the project in light ofthe fact that they are deinstitutionalizing Warm Springs and they
will be releasing another 55 people who have nowhere to go. The mentally ill are the poorest of
the poor and have discrimination against them even ifthey can afford to rent. The motion passed
with Michael McKee opposing the motion.

ADMINISTRATORS UPDATE



light olcontinuing and eminent developments on the legislative scene, that the discussion be
tabled. Paul Bankhead seconded the motion. The motion passed unanimously.

Bob Morgan asked the Board what to do ilcost of rehabilitating a house for the Disabled
Program exceeds the cost ofa new house. The Board agreed staff can deal with individual cases
as they arise if it makes more sense to allow a new home rather than incur the higher cost for
rehabilitation.

Maureen presented a letter that was sent out regarding the Housing Working Group on
Regulatory Issues. She also handed out an economic report for general information.

A Statewide Housing Conference will take place September 24-25 in Billings. The September
Board meeting will be in Billings along with the conference on September 26. There will be a
public meeting in the aftemoon.

Bruce and Bob will attend the NCSHA conference in Dallas in October. Bill Oser and Bob
Savage indicated they would like to attend the conference, as did Chairman Thomas.

The Board agreed the next regular Board meeting would be September 26,1996 in Billings at the
War Bonnet Im. Bill Oser made a motion to adjoum the meeting. Bob Savage seconded the
motion. The motion passed unanimously. The meetin g adjoumed at 1:00 P.M.

Paul B , Secretary

U -./- qG
Date
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I certif, that I am the duly elected and acting Secretary of the Institution named above; that the
Resoluiion set forth below was adopted by its Directors at a legal meeting held on

ht ust.b ,199 L , and is recorded in its official minutes; that said Resolution
Arti-ffiouslr-has-6een and is in the official records of the Institution and is in full force and
effect; and that the signatures ofthe persons authorized by said Resolution to act on behalf ofthis
Instirution appearing below are genuine:

# -al
ame o nstitution) (Docket Number)

SOLVED, that the Advances, Securiry and Deposit Agreement dated as of
199 L ("Agreement") is approved. Any two of the following

narn officers or employees ("Authorized Persons") of this institution ("lnstitution") are

authorized to execute the Agreement and to act for this Institution from time to time relating to
all transactions or dealings with the Federal Home Loan Bank of Seattle ("Seattle Bank") tn
connection with the Agreement and, but not by *'ay of limitation if others are also authorized as

to specific transactions, tn connection uith all other agreements, uansactions or dealings with the
Seattle Bank. This Reso lution shall remain in full force and effect and it is and shall be a part of

Typed Names and Titles Signatures

ecutive Di rector

this Institution's official records. It shall be binding upon this Institution until written notice of
revocation is received by the Seattle Bank. Receipt by the Seanle Bank ofa subsequently duly
certified copy (using the form prescribed by the Seattle Bank for such certification) of a

Resolution thit changes the Authorized Persons shall be deemed a revocation of this Resolution.
The Secretary of thii Institution is directed to certiry to the Seattle Bank a true copy of this
Resolution and that the signatues ofthe Authorized Persons are genuine; namely,

Maur

Kelly Rusoff , Acctg. & F inance

Robert n w^-g,.. q'i.gt. r

66h .T Plrda - E

a Prahcda 1 - Mrr'1 i i f rmi 1w

Dated, signed and certified on 4,,,.--r.,'.L-Ll, tss
0

Form 1993-6
(Rev.02/96)

a D

0*s
cretary

FEDERAL HOME LOAN BANK OF SEATTLE

Certified Copy of Resolution Authorizing Advances, Security and Deposit Agreement



Maur

# -09b -at
(Name of Institution) ocket Number)

I certifu that I am the duly elected and acting Secretary of the Instirution named above; that the
Resolution set forth below was adopted by its Directors at a legal meeting held on
htnust-b ,199 4 , and is recorded in its official minutes; that said Resolution

contiiluously has been and is in the official records of the Institution and is in full force and
effect; and that the signatures ofthe persons authorized by said Resolution to act on behalfofthis
Instirution appearing below are genuine:

SOLVED, that the Advances, Security and Deposit Agreement dated as of
h 199 !_ ("Agreement") is approved. Any two of the following

narn o lcers or employees ("Authorized Persons") of this institution ("lnstitution") are
authorized to execute the Ageement and to act for this Institution from time to time relatlng to
all transactions or dealings with the Federal Home Loan Bank of Seattle ("Seaftle Bank") ln
connection with the Agreement and, but not by way of limitation if others are also authorized as

to specific lransactions, in connection rvith all other agreements, tansactions or dealings with the
Seattle Bank. This Resolution shall remain in full force and effect and it is and shall be a part of
this Institution's official records. It shall be binding upon this Institution until uritten notice of
revocation is received by the Seattle Bank. Receipt by the Seattle Bank ofa subsequently duly
certified copy (using the form prescribed by the Seattle Bank for such certification) of a
Resolution that changes the Authorized Persons shall be deemed a revocation of this Resolution.
The Secretary of this Institution is directed to certifu to the Seattle Bank a true copy of this
Resolution and that the signatures ofthe Authorized Persons are genuine; namely,

T),ped Names and Titles Signatures

ecutive Di rect oraon ,T Ptrdp - E

Rusoff, Acctg. & Finance

Robert n M^'.9-., qi.g1. F

Bruc F Brensdal, Multifamilv

Dated, signed and certified on 4.^,-^j- so ,lgg L

a

retary
Form 1993-6
(Rev. 0796)

FEDERAL HOME LOAN BANK OF SEATTLE

Certified Copy of Resolution Authorizing Advances, Security and Deposit Agreement
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MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
PO Box 20052E

Helena, MT 59520-0528

Phone: (406),144-3040
'tDD 606l aa-2978

NOTICE OF SPECIAL MEETING

The Montana Board of Housing will have a special meeting by telephone conference
call on August 26, 1996, at 2:00 p.m., to discuss the proposed issuance of up to
$65,000,000 in mortgage revenue bonds. The call can be heard in the conference
room at 836 Front Street in Helena, Montana. The meeting will be held to update the
Board with respect to the market and to receive the Board's approval to price the bonds
on Tuesday, August 27, 1996.

0r/*
Maureen J. Rude
Executive Director

(,/,

o{tea t

"Wotking Togethetlo Make lt Work"
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MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
PO Box 200528

Helena, MT 59520'.052E
TDD

(,106) ,r,14-3040

(4txl 444-2978

MINUTES OF SPECIAL MEETING
SINGLE FAMILY PROGRAM BONDS, 1996 SER]ES A

AUGUST 26, 1996, 2:00 P.M.

Notice having been given, the Montana Board of Housing held a special meeting on the
issuance of its Single Family Program Bonds Series 1996 A. The meeting took place to
discuss pre-pricing of the bonds. Present were:

Board members: Waneeta Farris, Bob Thomas, Bob Savage, Paul Bankhead and Bill
Oser. Mike McKee and Barbara Hamlin were absent.
MBOH Staff: Maureen Rude, Bob Morgan (rest of staff were in the conference room)
PaineWebber: Peter Nolden, Roan Blacker, Mina Choo, Bill Schlichting
Kutak Rock: John Wagner
Wells Farg,: Bank: Sandy Shupe
Luxan and Murfitt: Mike Mulroney

Peter Nolden indicated the rating had come back from Moody's and was confirmed as
Aa. The Board discussed whether there were other Montana issuers in the market, and
that Health Facilities had done an issue last week. Maureen indicated Jerry Hoover
mentioned another deal Health Facilities had ready to go.

Biii Schlichting gave an update on the market, indicating there were a number of
housing deals in the market the past week. Durable goods figures had been released,
and the figures were very good, which was not good for the fixed ine,ome markets. The
long term treasuries had closed at 6.95, and touched the 7% range. Things were very
quiet on the fixed income front. Bill said the portfolio managers are focused on our
transaction, and Painewebber has communicated with the co-managers very well. Bill
recommended proceeding forward with the transaction, but waiting to go in to the
market until a little later in the day, about 10:30 a.m. New york time, and take orders
until approximately 1:00 p.m. There were two housing deals priced the week before.

Peter said it appeared from the preliminary pricing numbers the maximum mortgage
rate would be 6.95%.

Peter indicated that based on the research done on the Board's investment policy,

"lrlorking Tbgether to Make It Work"

@.,"



passed in January of 1996, there are five potential bidders for the acquisition
investment contract. There will be some negative arbitrage, with the best estimate of
the rate on the contract 5.45%. The estimate of the bond interest cost is 6.19%. Part
of the negative arbitrage on the acquisition fund can be offset by investment of the debt
service reserve fund and the mortgage reserve fund, which can currently be invested
long term in investments exceeding the bond yield. This allows us, under arbitrage
(and subject to tax counsel review) to recapture some of the negative arbitrage.

Peter indicated based on the preliminary numbers, there v/ill be approximately $59
million in lendable proceeds. Bill Oser made a motion to proceed with the pricing. Bob
Savage seconded the motion. A roll call vote was taken with all Eoard members
present voting yes (Oser, Savage, Bankhead, Farris, Thomas).

The meeting was adjourned.

d*9\E*1,'<-'
Paul Ban$ead, Secretary

k-3o -q6
Date

a en J. Rud
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NOTICE OP PIIBLIC EEARTNG
UOI TANA BOARD OF EOUSING

SIIIGLE FAIiILY PROGRAII BOITDS
1995 Series A

(Federally Insured or GuaraDtseed Mortgage Loans)
U1> to S55, O00,000

NOTICE IS IIEREBY GMN of the inE.ent of Ehe Montana Board of

Houeing to hold a puJrlic hearing on the Board's proposed issuance

of up to $55,000,000 in mortgage revenue bonds, a portion of

which will be uged to redeem prior bonds and the remainder t,o

finance single fa:ni1y houree for gualified families in Montana.

The hearing will be held at 9:00 a.m. on September 9, !996,

in the Board'e conference room. The Montsana Board of Houeing is

located at 835 Front Street., Helena, Montana. Oral counnentB are

limited to five minuEesi however, written corElents will be

accepted and included in the record of tshe public hearing.

DATE: August 23, L995.

MON:TANA BOARD OF HO ING

Maur en ,J. Ru
Executive Directso
835 Front Street
Helena, !,ff 59520
(405) 444-3040

Michael J. Mulroney
Luxan & Murfitt
Fourth F1oor, Montana Club Building
P. O. Box 1144
Helena, MT 59524-1144
(406) 442-7450

u.r,r/ jb

By:



MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
PO Box 20052E

Helena, MT 59620-052E

Phone:
TDD:

(406) ,{,14-304{)

(406) 444-2978

I

MONTANA BOARD OF HOUSTNG
836 Front street, Conference Room

Helena, Montana
July 29 | L996

CALL MEETING TO ORDER - 8:30 a.m. - Chairman Bob Thomas
' l,linutes of June 18, 1996 Board Meeting

II. 1995 B PROGRAM- Robert Morgan, Single Fanily Program Manager

III. FUTURE FfNANCINGS - Peter Nolden, Painewebber
John Wagner, Kutak Rock

SINGLE FAMILY PROGRAM TOPICS - RobeTt MoTgan
' Recycled Programs
' Request for Recycled Funds

> Ne j-ghborhood Housing Services - creat FalLs
' Kings creen - Billings

' HUD Section 184 Progran
' Loan Leveraging Program
' New Lender Appli-cation - Knutson Mortgage
' Montana Mortgage company - Administrative Rule/Quarterly

Financial Response

V. HOUSING WORKING GROUP / SUBDIVI SION GROUP Pau l- Bankhead

VI . ADMINISTRATORS UPDATE
General Counsel- Contract
Financial Report/Annual Report
Tit 1e
General Information
September Meeting / Statewide Housing Conference

VII. OTHER BUSINESS
> Set next meeting date
' Oser I s Motion

Any pe.sons need1ng reasonable acconnpdations !o attend the Board meeting tln]st notify
nousing as soon as Posslble prj.or to the scheduled meeling to a1lo{ arrangernent.s to be

the Boald of

"Workin& To&ether to Moke It Work"

9*

IV.



PO Box 20052t
Helena, MT 5952G052E

836 Front Street
Conference Room
Helena, Montana

luly 29,'1996

ROLL CALL OF
BOARD MEMBERS: Bob Thomas, Chairman (Present)

Bob Savage, Vice Chairman (Present)
Waneeta Farris (Present)
Barbara Hamlin (Present)
Paul Bankhead, Secretary (Present)

Mike McKee (Absent)
Bill Oser @resent)

MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing

Maureen Rude, Executive Director
Bob Morgan, Single Family Program Manager
Bruce Brensdal, Multi-Family Program Manager
Kelly Rusoff, Accounting and Finance Manager
Diana Hall, Administrative Assistant

Phone
TDD

(406) ,l,l+3o4o

lltx) 444-2978

LINDERWRITERS: Gordon Hoven, Piper Jaftay, Inc
Peter Nolden, PaineWebber Inc.

COT]NSEL John Wagner, Kutak Rock
Mike Mulroney, Luxan & Murfitt

OTHERS Joe Burst, City of Billings
Jerry Boone, HUD/FHA
Dick Brinck, HUD
Charlie Eiseman, Western Federat Savings Bank
Mary Lou Falconer, Rural Development
Robert Gauthier, Salish & Kootenai Housing Authority
Nancy Stephenson, NHS
Cindy Yerger, Knutson Mortgage

CALL MEETING TO ORDER

The meeting was called to order at 8:30 a.m. by Chairman Bob Thomas.

"lNorking Together to Make h Work"

STAIF:
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APPROVAL OF MINUTES

1995 B PROGRAM

Bob Morgan gave an update on the 19958 Series. There was $61,935,000 allocated for the

Single Family II 19958 series 25. Reservation fees totaled $285,041, giving an adjusted total

allocation of $62,220,041 . The total reservations as ofJuly 29, 1996 was $27 ,510,939. The total

ofloans purchased was $34,700,792 The average purchase amount was $65,350. The average

reservation amount was $70,771. The average gross annual income was $30,207 The number of
loans reserved was 385 and the number ofloans purchased was 53 l. The total balance remaining

to be reserved is $8,309 as of July 29,1996. The Statewide Housing Profile report showed the

number ofloans and average amount ofthe loans and the average income for the various

counties. The most active lenders in the program were listed. Statewide interest rates

comparable to MBOH (Montana Board of Housing) are at 83/a%o.

Maureen presented a survey that was sent to lenders participating in MBOH programs. She noted

that the lenders would like reservations to be taken by fax. The lenders also indicated that they

would like a continuous source of funds to be available.

FUTURE FINANCING

Peter Nolden of PaineWebber presented a graph comparing 30-Year Treasury Bonds with the

Revenue Bond Index. The spread is wide which is favorable for MBOH. He said a bond issue

now would yield a mortgage rate of approxim ately 7 -7%o/o on a stand-alone basis. Peter said the

concern is where to invest the bonds prior to purchase. Gven the Board's conservative policy

with respect to investing bond proceeds, that is, collateralized investment contracts with US

domestic banks, the interest rate for nine months to one year average life would be 5.75 to 5.85

and the bond cost would be about 6.50. The negative arbitrage would be less than 100 basis

points. He said there is talk about the Federal Reserve increasing short term interest rates.

Barbara Hamlin and Waneeta Farris indicated that an interest rate of 7'7YrYo would work

John Wagner said the initial interest rate ofa larger bond issue could be higher to offset any

negative arbitrage. Barbara Hamlin mentioned that now is a favorable time for buyers. Bill Oser

liked the way the last bond issue worked for staff and lenders with funds available for six to nine

months. Peter said the spread compared to the conventional market makes this an attractive time

to sell bonds.

Paul Bankhead favors continuity of funds. He said the purpose is to provide affordability for
people buying houses and the rate now is affordable. A larger bond issue would carry MBOH
though the winter and political changes. There is some risk involved if the rates drop, but those

risks can be lessened by the way the bond issue is structured.

2

Waneeta Farris made a motion to approve the minutes of the last meeting. Barbara Hamlin

seconded the motion. The motion passed unanimously.



Waneeta Farris agreed that a larger issue is better on the staff and TYfh is a good interest rate.

Barbara Han in and Bob Savage stated that MBOH should do at least as much as they did last

time. Maureen said in smaller issues the lenders have indicated there is a concem ofbad decisions

being made by borrowers because of the rush involved to get the funds. She noted that MBOH

has established good relationships with borrowers, lenders, and Realtors during the last year. Paul

Bankhead made a motion to authorize procedures on a bond issue of$65,000,000 total that is

split into two releases. The motion was seconded by Bob Savage and Barbara Hamlin. The

motion passed unanimously.

Paul inquired about using recycled funds for a "bridge proglam" between the 19958 program and

a new bond issue. The funds would be available immediately at 71/qoh. Bill Oser made a motion

to have a Bridge Program of $10,800,000 at 7Yfh. Paul Bankhead seconded the motion. The

motion passed unanimouslY.

SINGLE FAMILY PROGRAM TOPICS

Bob Morgan presented a summary of the Recycled Mortgage Program. The Neighborhood

Housing s.*i"", setaside has $219,775 remaining to be reserved. The city of Kalispell setaside

is progressing with work on the streets and infrastructure and has $2,686,000 remaining to be

r.r.*id. The western Montana Mental Health center/District XI Human Resource council

project has been completed and the properties sold. The total Single Family I set aside funds

iemaining to be reserved are $3,61 1,606. The HUD Section 184 Indian Housing Program has

$965,809 remaining to be reserved. The Disabled Accessible Affordable Homeownership

Program has $5,047,914 remaining to be reserved. The Western Montana Mental Health
program has $58,523 remaining to be reserved. Glacier Affordable Housing Foundation setaside

nas $:,soo,zoo remaining to be reserved. The Homebuyers cash Assistance Program \{l has

$2,192,O4g remaining to be reserved. District IX HRC Livingston Land Trust setaside has

$420, 000 remaining to be reserved . The Ronan Housing Authority Program has $ 1 1 3 , 200

remaining to be reserved. The Butte-silverbow Tullamore Project has $789,000 remaining to be

reserved. The Rural Housing Loan Leveraging Program has been completely reserved with

$8,1 12 remaining. The City of Bitlings First-Time Homebuyer Program has $2,000'000

remaining to be reserved. The total Single Family II set aside funds remaining to be reserved are

$15, 101,307. The total funds remaining for all set asides are $18,712,913.

Bob presented a letter fiom Joe Burst of the city of Billings HoME Program requesting

$3 0, i 16.3 I to be added to the setaside to complete the financing for a final home. Maureen and

Bob approved the request under the Board's 57o, $50,000 policy.

Bob sent a letter to Caren Couch ofthe Livingston Land Trust which confirmed reducing the

setaside to $420,000 for the first phase ofthe project, with a commitment to add additional funds

in 1998 and 1999 when the funds will be needed.

The amount of funds available for recycling as of June 30, 1996 is $7,312,864.97. The rate per

month of funds becoming available to recycle is $775,000

J



Nancy Stephenson of Neighborhood Housing Service (NHS) requested two setasides. The NHS
Owner in Partnership IV Project scored 95 points out of a possible 105. Paul Bankhead made a

motion to approve the project with a setaside of$624,000 ar 6yo ]|wth a .2570 reservation fee.

The NHS Downpayment and Closing Cost Assistance Project scored 8l points out of a possible

105. Bob Savage made a motion to approve the project with a setaside of$2,950,000 at 60A \ith
a .25o/o reservation fee. The motion was seconded by Paul Bankhead. The motion passed

unanimously. Bob Savage requested that MBOH explore making a requirement that applicants
not be in arrears of child support.

Bob Gauthier of the Salish & Kootenai Housing Authority and Charlie Eiseman of Western

Federal Saving requested an extension ofthe setaside for the HIJD 184 Indian Housing Loan
Program. Bill Oser made a motion to grant an extension for the HUD 184 Program for six

months. Bob Savage seconded the motion. The motion passed unanimously.

Bob Morgan reported that the Loan Leveraging setaside with Rural Development, MBOH, and

FHA was reserved. Mary Lou Falconer ofRural Development requested an additional

S1,000,000 setaside at 670 for the Loan Leveraging Program and to expand the setaside allocation

$500,000 for the 60-80% median income level. Bill Oser made a motion to approve $1,500,000
for the Loan Leveraging setaside with income limits up to 80% of median income. Paul

Bankhead seconded the motion. The motion passed unanimously.

Bob Morgan presented an application from Knutson Mortgage to become an approved lender for
Montana Board of Housing. Cindy Yerger was present to answer questions for the Board. She

reported that Knutson Mortgage purchased FBS in April of 1996. The Board requested more

information from the lender including: an explanation of the company's significant loss,

information on the parent company, and information on the legal proceedings that the company is

involved in. Paul Bankhead made a motion to table the application until more information is

received. Barbara Hamlin seconded the motion. The motion passed unanimously.

A letter was presented from a lender in noncompliance with Administrative Rule of $l million net

worth. The lender expressed that they could not see any reason to submit the quarterly financial

statements requested by the Board. The Board discussed the letter and determined that other
lenders are meeting the request and it should not be a burden to the lender because they have

statements done monthly and the Board \ryants to be consistent in its rulings. Bill Oser made a

motion to instruct Mike Mulroney to write a letter to the lender to agree within l0 days to
conform to the Board's request to provide quarterly financial statements or the Board will
terminate their contract. The motion was seconded by Waneeta Farris. The motion passed

unanimously.

4

Joe Burst ofthe City ofBillings requested $700,00 for the Kings Green Project. The proposal

scored 95 points out of a possible 105. Bill Oser made a motion to approve the project at 6oh

with a .25oh reservation fee. The motion was seconded by Paul Bankhead. The motion passed

unanimously.



HOUSING WORIilNG GROUP

Pau[ Bankhead reported on the Ad Hoc Subdivision committee meeting which looked at planning,
zoning, and regulations that are affecting building in Montana. The committee wants to find out
from the Board how impact fees and regulations are affecting affordable housing. The Board
discussed continuing with plans for the Housing Working Group. Waneeta Farris made a motion
to send a letter informing entities that the Housing Working Group has been established and to
invite them to participate by recommending someone to put on the committee. Barbara Hamlin
seconded the motion. The motion passed unanimously.

ADMINISTRATORS UPDATE

Maureen Rude reported that the Legal Services review committee requested that the contract
with Mike Mulroney be extended to June 30, 1997.

Maureen said that MBOH will publish the Annual Report at the same time as the financial
statements. The Amual Report will be published by the end of September.

Maureen requested that she be allowed to use the title of Executive Director for Board of
Housing to be consistent with other State Housing Finance agencies. Paul Bankhead made a
motion to change Maureen's title to Executive Director. Bob Savage seconded the motion. The
motion passed unanimously.

Maureen presented a memo from the National council of State Housing Agencies regarding
annual awards for Program Excellence. The Board discussed focusing on something unique to
Montana. Bill Oser made a motion to table the discussion.

A Statewide Housing Conference will take place September 24-25 in Billings. Maureen
suggested that the September Board meeting be in Billings along with the conference. The Board
agreed to September 26 in Billings. Maureen presented general information and articles for Board
members to review.

The Board agreed the next regular Board meeting would be August 30, 1996 in Helena. Bill Oser
made a motion to adjoum the meeting. Bob Savage seconded the motion. The motion passed

sly The meeting adjourned at l2:00 P.M

Paul B Secretary

\I
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A summary of the status of Reverse Annuity Mortgages was presented.
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836 Front Street
Conlerence Room
Helena, Montana

June 18. 1996

ROLL CALL OF
BOARD MEMBERS: Bob Thomas, Chairman (Present)

Bob Savage, Vice Chairman (Present)

Waneeta Farris (Present)
Barbara Hamlin (Present)

Paul Bankhead, Secretary (Absent)
Mike McKee (Present)
Bill Oser (Present)

STAFF Maureen Rude, Administrator
Bob Morgan, Single Family Program Manager
Bruce Brensdal, Multi-Family Program Manager
Kelly Rusoff, Accounting and Finance Manager
Diana Hall, Administrative Assistant

COUNSEL Mike Mulroney, Luxan & Murfitt

OTHERS Joe Burst, City of Billings
John Grant, Jackson, Murdo, Grant & McFarland

CALL MEETING TO ORDER

The meeting was called to order at 8:30 a.m. by Chairman Bob Thomas

APPROVAL OF MINUTES

Vickie Rauser ofthe Legislative Audit Division presented the results ofthe servicer review of
Intermountain Mortgage, Norwest Mortgage, and Security Bank. Random samples of a
percentage ofthe mortgages serviced were used. The auditors looked to see that the borrower's
name matched the name on the housing files, that the real estate taxes were paid on time, that the
hazard insurance had been obtained and was adequate and named Montana Board of Housing

"Working Together lo Makt lt Work"

Bill Oser made a motion to approve the minutes ofthe last last meeting and the conference call.
Waneeta Farris seconded the motion. The motion passed unanimously.

SERVICER REVIEWS

@,-



(MBOH) as the mortgagee, that the premiums were paid on time and an annual escrow analysis
statement was prepared and mailed to the borrower. Mike McKee asked if the condo insurance
policies covered the entire unit, inside as well as exterior. Vickie responded that the servicers said

the blanket insurance policies were covering all areas. The Auditors looked at the allocation of
principle and interest as the borrowers made their payments and also at the reconciliation
procedures that the servicers were using and reconciling the loan balance with MBOH. Mike
McKee asked if the annual escrow statements complied with the new change in the law which was
effective last year since the method ofallocating reserves for taxes and insurance changed. Mike
Mulroney suggested getting a letter from the lender certifying that they are in compliance with the
law. Waneeta said the closing statements should say aggregate adjustment on the escrows.
Vickie said the Auditors review the reconciliation ofthe custodial or servicer control checking
accounts for collecting the payments on the mortgages and then remitting those collections to the
Trustee. They also looked for proper account titles. Bob Savage asked why MBOH was not
notified when there was a lapse or cancellation of hazard insurance. Bob Morgan responded that
the servicer is notified. Servicers usually carry a blanket Errors and Omission (E&O) policy.
Maureen said that the E&O, Fidelity, Officer's certificate, financials, and resolution are checked
yearly. Bob Morgan wrote letters to each ofthe servicers asking them to respond to the
Auditor's reviews, and the Board discussed followup to the reviews.

GASB EXPOSURE DRAFT

Kelly Rusoffpresented a letter that she sent to the Governmental Accounting Standards Board.
An Exposure Draft would require MBOH to book investments at market value and to show
market gains as income to MBOH. MBOH does not sell most investments, therefore, the gains

are not realized and that would be misleading to investors.

Kelly also presented a list ofthe fees paid to other State agencies. MBOH pays $82,605 to
various State agencies.

SINGLE FAMILY PRORAMS

Bob Morgan gave an update on the 19958 Series. There was a total balance to be reserved of
$16,733,749 as ofJune 18, 1996. Ten million dollars were reserved during the past month. The
series allocation summary report showed that there were 219 loans reserved for $14,977,961 and

392 loans purchased for $25,433,902. The average purchase amount was $64,882. The most
active lenders in the program were listed. The Statewide Housing Profile report showed the
number ofloans and average amount ofthe loan and the average income for the various counties.

2

Bob presented a news release for the Tennessee Housing Development Agency which.stated that
they got 7 .25Yo for a new bond issue. The maximum purchase price for their Start program, which
is similar to MBOH's Cash Assistance Program, is $44,000 with an income limit of $17,000.
The Vermont Housing Finance Agency sold a bond issue with a mortgage rate of 6.950/o. The
Colorado Housing Finance Agency received a general obligation rating of "A' from Moody's
Investor Service.



Maureen gave an update from Peter Nolden of painewebber. He said a bond issue now would
yield a mortgage rate of approxiam ately 7!:o. Maureen mentioned possibly using recycled funds as
a bridge between 95B and a new issue. She said that the lenders appreciate MBoH having money
available in a steady manner. The Board discussed possible options for funds for mortgage loans.
Bill Oser made a motion to instruct Peter Nolden to show the options that would be beneficial to
MBOH in a preliminary study of a new bond issue and to report a conclusion at the July meeting.
Bob Savage seconded the motion. The motion passed unanimously.

Bob Morgan presented the terms and conditions ofthe Homebuyers cash Assistance program
(cAP vD. Lenders in Great Falls have requested that MBOH combine the cAp program with
other grant funds. The Board members agreed to keep the condition that the cap program could
not be used in conjunction with any other financing program.

Bob Morgan presented a letter from Nancy stephenson ofthe Neighborhood Housing Service.
The Board considered her suggestions and no action was taken.

A lender responded to the Board's action regarding complying with the Administrative Rule
change. They plan to use retained earnings to achieve the $1 miltion net worth requirement within
five years. The lender asked to submit annual financial statements rather than the quarterly
statements requested by the Board. The Board discussed their request and noted that the Board
requires quarterly financial statements for the opportunity to continue to participate in MBoH
programs and to bring the net worth into compliance. Mike McKee made a motion that the
lender submits quarterly financial statements that coincide with their fiscal year to MBOH. The
motion was seconded by Bill Oser. The motion passed unanimously.

Bob Morgan presented a suflrmary of the Recycled Mortgage program. The total Single Family I
set aside funds remaining to be reserved are $4,301,319. The total single Family II set aside
funds remaining to be reserved are $ I 5, 480,306. The total funds remaining for all set asides are
$ 19,78 t,625.

Bob Morgan presented a letter from community Development and Management Services
requesting a 90-day extension for the District XI Human Resource council (HRC) Homestead
Housing Project and the westem Montana Mental Health center (wMMHC) Eaton Street
Project. Mike McKee made a motion to extend the set aside for the HRC and wMMHC projects
for 90 days. Barbara Hamlin seconded the motion. The motion passed unanimously.

Mike McKee made a motion to extend the Rural Housing Loan Leveraging program for six
months to January l, 1997. Bob Savage seconded the motion. The motion passed unanimously.

Bob Morgan introduced Joe Burst from the city of Billings. Mr. Burst gave a status report on
FY 95 First Time Homebuyer Program in Billings. Joe requested a set aside of $2,000,b00 for
one year. Mike McKee made a motion to approve the city of Billings request as submitted. Bill
Oser seconded the motion. The motion passed unanimously.

3



4

Bob Morgan presented a letter that he sent to K-nutson Mortgage. His letter was in response to
their request for an exception to the Administrative Rule requirement that Errors unJdri.rion.
insurance and Fidelity Bond coverage is provided by a company that is licensed to do business in
Montana and is a participant in the Montana Guarantee rund. sob reported tt ut xrutron
Mortgage has now met the requirement and wilr be applying to be an approved lender. however
their application was not complete in time for the June meeting.

MULTIFAMILY PROGRAMS

Bruce Brensdal presented a proposal for permanent financing for the Meadowlark rown Homes
in Chester. The project has six units. The tenants would pa| for the utilities, *f,i"f 

"r.'g* t *,
and hot water and the electricity for,cooking and lighting. There is an optio, to frrJ"r! tn"
property and the property is zoned for multifamiliy use. The total cost oithe project is $289,574
with a request for a MBoH permanent roan of $236,000 at 6oh. The oo,n.rr,'.quity i, iir,oza
The rents are below median income. Letters of support were from the Town or'cr,"rta., tr,a
Mayor, Liberty County Hospital and Nursing Home, and Bootlegger Realty. B r oser made a
motion to accept the proposal. Mike McKee seconded the motion. The motion passed
unanimously.

LOW INCOME TAX CREDITAPPLICATIONS

Bruce Brensdal received five applications in the second round. He presented a summary ofthe
applications received.

The Hillcrest Apartments of Chinook is a rehabilitation project. They propose four one bedroom
units and eight two-bedroom units. The amenities incluie iaundry faciiitie;. The utiliti", ur" gu,
heat and hot water with electricity for cooking and lighting and aie paid by the t.runtr. 

-pu.t 
or

the rehab expense is to convert electrical heafand hot waier to natuial gas. The property is
owned and is zoned for multifamily use. The total acrual cost is $t78,s"90 rr,"i"iirliilaur.
basis is $178,890. The tax credit requested is $7,155. The rent revers are $225 for the oie
bedroom units and $295 for the two bedroom units (60% of median). p...-"r,t nnuncing is *ittr
Rural Development with approval for a rehab roan oi$130,000 from Rurar o"r"rop,,,.ni. ih"
project scored 77 points out ofa possibre l lg points. Letters ofsupport were from the city orchinook and the Mayor. B Ioser made a moiion to accept tne Hiti".ert epa.tnrentr'uppri.ution
The motion was seconded by Waneeta Farris. The motion passed unanimously.

The Madison Apartments in west yellowstone propose 2g Single Room occupancy (SRo) units
and 14 one bedroom units and I I two-bedroom units. The amenities inctrae huna.y'facilities.
The utilities are gas heat and hot water with electricity for cooking and righting ;hi;h a; paia ty
the tenants. There is an option to purchase. and the jrop"rty is zJned t"i.rrt-ir"-ry ,r".' rr,"
total actual cost is $2,282,046.- The total eligibre basis is $r",979,927 the tax credii reqr"st"a i,$178,193 The rent levers are $299 for the 21-sRo units (50% ofmedian), $395 for the rq one
bedroom units and $475 for the l l two-bedroom units (60% ofmedian). ih. p".,nun *
financing is with Multi-family capitar Markets Inc. in the amount of $1,440,000 rr," p.oject
scored 69 points out ofa possible r rg. Letters ofsupport were from the Human Resource



Development Council, Gallatin County, the Town ofwest Yellowstone, and Senator Don
Hargrove. Mike McKee made a motion to approve the Madison Apartments application. The
motion was seconded by Waneeta Farris. The motion passed unanimously.

The Headwater Apartments in Three Forks propose l6 one bedroom units and eight two-
bedroom units. The amenities include laundry facilities. The utilities are gas heat and hot water
with electricity for cooking and lighting and are paid by the tenants. There is an Option to
Purchase and the property is zoned for multifamily use. The total actual cost is $1,064,786. The
total eligible basis is $1,033,400. The tax credit requested is $93,006. The rent levels are $299
for the eight one bedroom units (50% of median) and $325 for the eight two-bedroom units (60%
of median). The permanent financing is with Multi-family Capital Markets Inc. in the amount of
$520,000 and a land note with the City ofThree Forks. The project scored 67 points out ofa
possible I18. Letters of support were from the Human Resource Development Council, Gallatin
County, the City of Three Forks, and the Mayor. Mike McKee made a motion to approve the
Headwater Apartments application. The motion was seconded by Waneeta Farris. The motion
passed unanimously.

Bruce said Lodgebuilder Management sent a letter stating that they were not interested in a
presentation at the Board meeting, instead they wanted to pursue a formal appeal. Mike
Mulroney explained the procedure for formal appeals.

ADMINISTRATORS UPDATE

Maureen Rude presented a letter approving MBOH as a Non-Member Mortgagee where the
Board will have direct access to Federal Home Loan Bank advance programs.

Maureen said a potential candidate for the Inllastructure Program for mobile home parks inquired
if the program was going to happen again. She explained that the funds have been committed to
the RAM Program and the money was no longer available.

Maureen presented budget and rate analysis information which gives a description of MBOH and
its programs. The analysis outlines where the MBOH funding comes from, what are the
responsibility centers, and how MBOH accounts for its money. A housing division mission
statement, housing division goals and objectives and goals for the Board ofHousing were listed.
The goals include: Automating functions to improve efticiency, new ways of operating to improve
timeliness, manage assets ofMBoH in the most effective manner, to enhance ability to provide
housing, use program eamings to recycle or call bonds, continuously review programs to
determine ifthey are meeting the needs ofthe population they are intended to serve, continue to
change our requirements based on current conditions, increase education and outreach to the
citizens of Montana and MBoH's customers and servicers, develop and implement creative
methods offinancing multi-family rental housing including the risk-sharing program, pursue a
general obligation rating from national rating agencies.
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Bruce reported that the Reverse Annuity Mortgage Program has four new applications. RFP for
the risk-sharing program is being mailed. Montana currently has 143 units available to allocate.
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Kelly has prepared a report to present to the Legislative session that explains MBOH fees and

why they cannot be classified as income or revenue from "fees". Revenue is received from the
spread between the mortgage rate and bond rate and is influenced by many varying factors.

Maureen gave a Housing Working Group Update. Paul Bankhead attended the ad hoc
subdivision meeting. Their focus was on regulatory issues. They have asked Paul to do a
presentation on affordable housing. A report from the Missoula City Council subcommittee on
affordable housing included a segment recommending looking closer at the zoning and subdivision
regulation and practices that affect housing and changing them to fit the needs of today. Maureen
presented a list of representatives to invite to the Housing Working Group. Mike McKee
suggested the list should target trade associations. The Board decided to table the discussion

until Paul is present.

Maureen presented a letter from Wells Fargo who purchased First Interstate. They are keeping
the trust operation with the same personnel who have handled MBOH accounts. An article from
Securities Industry Daily pointed out Wells Fargo corporate trust plans.

Maureen reported on the application Workshops that were put on by the HOME Program,
MBOH, and the Community Development Block Grant Program. The workshops included a

technical assistance provider from HUD's "how-to" workshop.

MBOH is helping sponsor a Fair Housing Caravan being done through the Board of Realty
Regulations for the training of Realtors and lenders.

Maureen presented an article on the Secondary-Market Disclosure and its impact on Housing
Issuers. She also presented an article from the Home Loan Bank ofBoston on collateral
valuation ofFHA insured mo(gage collateral.

The National Council of State Housing Board meeting is August 4-6 in Milwaukee. Bob Thomas
will attend and possibly Bob Savage. Bill Oser reported on the Long Beach workshop. He felt it
was more of a staffworkshop. Maureen was a presenter on communications at the workshop.

The Board agreed the next regular Board meeting would be July 29, 1996 in Helena. Bill Oser
made a motion to adjourn the meeting. Bob Savage seconded the motion. The motion passed

unanimousl y. The meeting adjourned at l2:00 P.M

Paul ad, Secretary

o
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I

836
MONTANA BOARD OF HOUSING
Front Street, conference Room

Helena, Montana
June 18, L996

II. SERVICER REVIEWS - Vickie Rauser, Legislative Audit Division
Accounting and Program Staff

III. FASB EXPOSURE DRAFT RESPONSE, POTENTIAL IMPACT ON MBOH
FINANCIALS - Kelly Rusoff, Accounting and Finance llanager

IV. SINGLE FAMILY PROGRAMS - Robert Iilorgan, Sinqle Farnily Program
Manager

-Update on 19958
-CAP Program
-Disabled Program
-Lender Response to Admin. RuIe
-Recycl.ed Programs Update
-Western Montana l{entaI Health/HRDC
-city of BiIIings Recycled Funds Proposal

MULTIFAIIILY PROGRAI4S - Bruce Brensdal, Multifanily Program

-permanenr ninancinqMf;llSEl.-"n""ter, Mr
-Second Round l-995 Housing Tax Credit Applications
-Lodgebuilder Uanagenent/Lodgebuilder Subdivision Appeal

vr. ADMINISTRATORS UPDATE
-Federal Home Loan Bank Nonmember Borrower Approval
-Infrastructure Program Input
-Budget/Rate Analysis Information
-Housing Working Group Update-Paul Bankhead
-First Interstate Bank/We11s Fargo
-Fair Housing workshops/Program Application Workshops

VII. OTHER BUSINESS
-NCSHB Meeting
-Set next meeting date
-Oserrs Motion

Any l-rson3 ncedlng reasonable accomnodations to att.nd the Boald re€!1ng rn13t notlfy tshe Boerd of
sou3lng as !,oon as Possjlste p!io! to the 3cheduled rE€t1ng !o allo!, alrangerent! to b€ nade. 5/6/9ri

V

"Working Together lo Mak lt Work"

CALL MEETfNG TO ORDER - 8:3o a.m. - Chairman Bob Thonas
- Minutes of May 14 | L996 Board Meeting
- Minutes of May 77, L996 Conference Caff
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MINUTES OF SPECIAL CONFERENCE CALL MEETING
May'17, 1996, 10:00 A.M.

Maureen Rude called the meeting to order and a roll call of those present was taken:

Bob Thomas, MBOH (absent) Bob Savage, MBOH (present)
Paul Bankhead, MBOH (present) Barb Hamlin, MBOH (present)
Waneeta Farris, MBOH (present)
Bill Oser, MBOH (present)
Mike McKee (absent-not at meeting minutes affected)
Maureen Rude, MBOH (present)

Maureen explained that the telephone conference call was being held to approve the
minutes after the Board had a few days to look at them. She explained that Mike
Mulroney had suggested no changes to the minutes, and John Wagner had suggested
a few grammatical and technical corrections to the tax section of the minutes. The
Board members present on the call did not suggest any changes or corrections to the
minutes. The Board discussed the mrnutes being more detailed than normal, and
Maureen explained that due to the difficult and technical issues discussed, the minutes
are longer and more detailed than normal. Bill Oser made a motion to accept the
minutes as amended. Bob Savage seconded the motion. The motion passed
unan imously.

Bob Savage suggested that in response to the letter from Lodgebuilder Management,
Maureen ask Mike Mulroney to write a letter requesting that all correspondence
regarding the Low lncome Housing Tax Credit Application be directed to Mike at Luxan
and Murfitt. Paul Bankhead made a motion to have Mike write a letter indicating all
correspondence be directed to Mike at Luxan and Murfitt. Barb Hamlin seconded the
motion. The motion passed unanimously.

Bill oser made a motion to adjourn. Barb Hamlin seconded the motion, the conference
call adjourned.

Paul B ead, Secretary

C -J ,/-
Dated

q6
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Montana Board of Housing
PO Box 200526

Helena, MT 59520-0528

Phone: (406) 444-3(X0
TDD: 1406) 4a*2978

The Montana Board of Housing will have a special meeting on May 17, 1996, at 10:00
a.m., by conference call, to approve the minutes of the April 19, 1996 Board meeting.

N/ een J. Ru
Adm in istrator

l(, b
D

"Working Togelher to Moke It Wo*"
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I.

II.

III.

IV.

VI .

PO Box 200528
Helen., MT 5952&'0528

MONTANA BOARD OF HOUSING
836 Front Street, Conference Room

!lelena, Montana
May 14, L996

CALL MEETING TO ORDER - 8:30 a.n. - Chairman Bob Thonas

STATE CODE OF ETHICS - Michael ltulroney, ceneral Counsel

ADIUINISTRATIVE RULE ON NET WORTH REQUIREMENTS FOR LENDERS
Robert Morgan and Michael Mulroney

INVESTI'{ENT BANKER UPDATE - Peter Nolden, Painewebber Inc.
-Update on l-995B - Robert Morgan

GENERAL OBLIGATION RATINGS FOR HOUSING FINANCE AGENCIES -
llaureen Rude

Phone: (.106) 444-30+0
TDD: (406) 444-2978

HOUSING TOPICS UPDATES
-Lodgebuilder Mangement Appeal, of Tax Credit project
-Housing Working Group - Maureen Rude & paul Bankhead
-Savings Accounts for First Time Hornebuyers - paul

Bankhead
-Disab1ed Housing Loan program Discussion - Robert Morgan
-Cost Comparisons on Loan prograns - Barb Hanlin

VII. OTHER BUSINESS
-Set next rneeting date
-Oser I s Motion

. GOJ

"Working Together to Moke lt Work"

,vly persons needlng Eeasorlibl.e acco@datLons to aEtend the aoald reet,1rlg Eu3t nots1fy the aoard ofgousing as soon as posei-ble prio! to the scheduled reetlng to alloi, arlangeEnts to be Eade. 5/6/96



MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
PO Box 20O52t

Helena, MT 59520-O52E

836 Front Strdet
Conference Room
Helena, Montana

May 14, 1996

ROLL CALL OF BOARD
MEMBERS: Bob Thomas, Chairman (Present)

Bob Savage, Vice Chairman (Present)

Waneeta Farris (Present)

Barbara Hamlin (Present)

Paul Bankhead, Secretary (Present)

Mike McKee (Present)
Bill Oser (Present)

STAFF: Maureen Rude, Administrator
Bob Morgan, Single Family Prograrn Mar:ager

Bruce Brensdal, Multi-Family Program Manager
Diana Hall, Administrative Assistant

LTNDERWRITERS: Gordon Hoven, Piper Jaffray, Inc.

Peter Nolden, PaineWebber, Inc.

Gene Huntington, Dain Bosworth

COUNSEL: John Wagner, Kutak Rock
Mike Mulroney, Luxan & Murfrtt

OTHERS Steve Redinger, Intermountain Mortgage Co.

Dick Brinck, HUD

CAI.I , M['F'TING TO ORDF,R

The meeting was called to order at 8:30 a.m. by Chairman Bob Thomas

Phonc
TDD

(106) 44,r-3040

lffil 4u-2e78

"Working Together to Make k Work"
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APPROVAL OF MINUTES

A draft of the minutes was presented,since the time between the meetings was so shott.

Maureen proposed that the Board members review the minutes, then have a conference call

on Friday, May l7 to make changes or approve the minutes. The Board agreed to the

conference call.

STATF, CODTI, OF' [',THICS

Mike Mulroney presented a handout on the State Code of Ethics. Mike discussed section

2-15-1814 paragraph seven, MCA, which relates to the Board of Housing and states that a

member of the Board shall not be deemed to have a conflict of interest under the provisions

of 2-2-201, MCA, merely because the member is a stockholder, officer, or employee of a
lending institution, who may participate in the Board's programs. The State Code of Ethics

:Ir 2-2-105, MCA, states that a public officer or employee may not perform an official act

directly and substantially affecting a business or other undertaking to its economic detriment

when the officer or employee has a substantial personal interest in a competing firm or

undertaking. Mike clarified the two statutes by pointing out that the Board of Housing statute

is a general statute, while the specific statute is the one concerning a public officer. The

specific interprets the general statute, therefore, if an issue is affecting a direct competitor,

(not general competitors) a Board member should bring up the matter for record and refuse

to vote on the issue.

Mike Mulroney said that the Administrative Rule for the net worth of a lender states the

lender must have and maintain a minimum net worth according to Generally Accepted

Accounting Principles (GAAP) of $l million. The rule is the same as adopted by the Board

of Investrnents and other govemment agencies. Any other kind of evaluation method would

not rely on audited financial statements. The Board wants to encourage lenders to

parlicipate, yet wants them to have enough assets to buy back loans if necessary. Bob

Morgan presented the process for adopting an Administrative Rule change. The rule change

is published for public comment. No comments were received on the rule change. The

change went into effect on March 8, 1996. The administrative register sends a copy to each

county and university system and individuals who request it. Minutes of the previous Board

meetings showed the dates that each par.t of the plocess took place starting in July of 1995.

In October of 1995, the Board voted to accept the rule change and said that lenders who do

not comply will not be automatically grand-father6d and the staff will work with them to

correct discrepancies. After the mle change became effective, a letter was sent to lenders in
noncompliance asking them to submit a plan to come into compliance. One lender sent a

letter from their attorney protesting the action taken by the Board. This attorney later sent

a letter deferring any action until the Board could consider their proposal for compliance.

One lender has a building that would allow them to meet the requirement, but the building

2
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has been significantly depreciated and has a low financial statement value according to

GAAP, which requires buildings be recorded at historical cost and depreciated. The other

lender submitted a plan to comply within five years. Mike McKee made a motion to allow

these three lenders in noncompliance of the net worth Administrative Rule change five yeals

in which to comply with the Administrative Rule requirements for $l million in net worth

begrnmng in May of 1996. These companies will be monitored on a quarterly basis, and if
sufiicient deterioration appears in the financial statements of the company, in the Board's

determinatiorU the Board may terminate these agreements. The motion was seconded by Bill
Oser.

Steve Redinger of Intermountain Mo(gage said that he understood the Board's decision to

go with the S I million net worth, however, it overlooks some the other strengths or

iompensating factors that a mortgage company may have. He stated that winter quarters in

Montana may be a slack time and not necessarily a trend. Mortgage companies promote the

Board programs. Mr. Redinger said that lntermountain Mortgage has been approved for nine

years and has not had a major problem or been askEd to purchase a loan. An altemative to

the $l million net worth is warehouse lines that will fund the purchase of a mortgage.

Liquidity is more essential than net worth. Mr. Redinger stated that his personal experience

is that the net worth requirement is not industry standard. Mortgage conduits and Chase

Manhattan require $250,000 net worth with FHA direct endorsement approval.

Intermountain Mortgage has sufficient net worth to meet FHA approval as a DE lender, VA
as a VA automatic lender, Ginnie Mae approval as an issuer, Fannie Mae approval. and is

working on gefting Freddie Mac approval. As a mortgage company, Intermountain Mortgage

issues sicurities in the name of and backing of the full faith and credit of the United States

Govemment. Mr. Redinger felt that the Board failed to consider other factors; like how long

the company has been around and if they have ever failed to buy back a loan. He intends

to meet the five-year Plan.

Maureen asked why no one gave corrments during the process of changing the

Administative Rules. Steve Redinger was not aware of the rule change before the decision

had been made. He received the minutes of meeting only intermittently. Mike McKee

appreciated the comments Mr. Redinger made. He pointed out that a sc€nario of
ripurchasing a loan occurred on May of 1994. He s(ated GAAP requirements of $l million

nei worth ari standard for Freddie Mac seller servicer and Fannie Mae seller servicer. Mike

McKee wanted to know what securities are backed by the full faith and credit of the United

States Government.

Mr. Redinger responded that in May of 1994, it was not a matter of lntermountain

repurchasing the underlying first mortgages, there was a failure of the Board to purchase

from Intermountain the underlying fust mortgages. The Board came to a decision that it was

inappropriate for the Board not to purchase those loans from lntermountain and did so, and

io tli piocess, the Board required that Intermountain repurchase the underlying CAP portion

which was around $800 each. Part of the communication with the Board was not clear.



Intermountain understood that when the Board purchased the underlying first mortgages, the

Board was going to subtract the balance of the second mortgage from the proceeds and wire

them to the account. When in fact, the Board wired the full amount to them, and

Intermountain had to wire back to the Board the amount to purchase the three CAP loans.

lntermountain Mortgage did so as soon as they understood that it would not be taken out of
the proceeds of the wire to lntermountain.

lntermountain is approved as a Fannie Mae seller-servicer with the net worth that they have.

Intermountain sold their first loans to Fannie Mae which were purchased on Friday of last

week. Fannie Mae underwdtes them as a lender, like Intermountain does with their

customers. Fannie Mae would like to see $ I million net worth, but they look at

compensating factors, such as how long a company has been in the business, if they have

servicing experience, and if they have a warehouse line. Intermountain recently received

Fannie Mae approval. Freddie Mac's rules are slightly different, but they are not $l million
hard and fast. They look at how many lo,ns a company has in servicing and how many loans

a company intends to sell to them. Intermountain has approval from Ginnie Mae as a

servicerseller or as a Ginnie Mae issuer. With their Ginnie Mae and Fannie Mae approval,

lntermountain wants to retain some servicing which will work for the long term growth and

viability of Intermountain as a company. Right now, 957o plus of Intermountain's revenue

comes from mortgage originations, which is great when they are busy originating mortgage

loans. When they are not busy, obviously, their revenue goes down. Intermountain wants

to change that to where 50% plus of their revenue comes from mortgage servicing. which

will give them greater ability to survive the storms that are a corlmon part of their business.

Mike McKee said semantics is important when talking about the full faith and credit of the

United States Govemment because Ginnie Mae securities or securities issued by the GSE's

do not necessarily carry the full faith and credit, even though they are backed by the pool of
mortgages and their implied credit accounts. Mike expressed that he takes comfort in Mr.

Redinger's coflrments and his stand to continue to bqild the net worth and hope to reach the

net worth requirements sooner than five years.

Mr. Redinger said that Intermountain is Montana people who intend to stay here and are

coming up on their tenth year. Intermountain wants to continue to participate in the Board

programs. Last year 2Oo/o of what they did as a company was Montana Board of Housing

tffrfnOD loans. lntermountain aggressively markets MBOH programs and has had good

success doing so. They are running an ad on TV in Billings which is in interview format

with a young couple buying their first home.

Paul Bankhead stated that he would vote no on tle motion and wanted to explain why. The

policy is inconsistent. Paul is concemed with new lenders being able to do business- He is

on the Board to get people in houses in Montana. He understands that the Board needs to

provide for the security, but ale they going to give new lenders five years to meet the

iequirements if they apply? Paul feels the Board is inconsistent in that way. The $l million
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was based on what the Board thought was valid qualifications that he is not srue ol now.

Paul would be happier and feels if would solve the problem if the Board changed the net

worth to $500,000.

INVESTMENT BANKER UPDATE

Peter Nolden of PaineWebber reported that the Single Family loans are picking up due to the

time of year and conventional rates going up. The rate would be 7-7%Y. if the Board were

to enter the market today with a new tax-exempt issue. The long term treasury rate is 7o/"

and the conventional rate is 8% in Helena.

Bob Morgan reported that as of May 13, 1996, the total reservations were 512,172,432.

Purchases were 522,331,070.80 and the number of reservations was 147. There have been

346 loans purchased and the total balance to be reserved was $27,625,335. Since the last

Board meeting, $6,700,000 has been reserved.

For the Recycled Mortgage Program the Single Family I indenture has $5,521,359 set aside.

Eleven reselations have been received since the last Board meeting. The Single Family II

indenhrre has 516,27 4,204 remaining to be reserved. Eight reservations have been received

since the last Board meeting. The total of all set asides remaining is $21,795,563. Maureen

mentioned that there are fimds available for a bridge program if needed. Bob Morgan

presented a comparison of Mortgages quoted around the state.

Maureen said that Montana Board of Housing has a volume cap of $147 million, including

a carry over from 1993 of $64 million which will expire at the end of the year if it is not

used. There is $40 million from 1994, $43 million from 1995 and there will be $40 million

from 1996. The only options are to use the funds for Single Family bonds or Mortgage

Credit Certificates.

Bob Savage asked about the fair market value of the depreciated building being computed

in determining net worth. Maureen explained the historical cost principle of GAAP. It is

an accounting philosophy.

The motion passed with Waneeta Farris, Michael McKee, Bill Oser, and Robert Savage

approving the motion. Paul Bankhead and Barbara Hamlim opposed the motion.

Maureen presented information from Moody's and Standard & Poor's which addressed

general obligation ratings for housing finance agencies. The rating would offer financial

iexibility foithe futore. Right now the rating that MBOH gets for a bond issue is the rating

for that particular plogram only. It is based on the assets of the bond issue, the reserves, and

the moitgages; what rate they are at and the security that they have(FHA or VA insured).
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The bonds are rated AA, but the Board does not have an underlying rating for the Board as

awhole. The Board has subordinate bonds that are part of Goldeman deals which are not

rated. The Moody's publication revealed that many of the smaller states and states within

ouf area are getting general obligation (G.O.) ratings. The rating benefits housing agencies

by providing an easier approval process and less onerous terms for HFAs risk-sharing

programs, general financial fledbility, and creative financing.

John Wagner said some of the other states seldom have just general funds, it is usually cash

in investrnents. Funds can be pledged and not be as restrictive as indenture funds. Peter

Nolden said other state agencies pledge unrestricted fund balances for particular purposes.

The main benefit of GO's would be flexibility in the Multi-family proglams. John said that

if MBOH had a GO rating, they would not have to document all the underlying security for

small projects. It would save on staff and professional time. The initial cost would be about

$15,000 with a yearly maintenance fee and a disclosure statement. Bob Savage made a

motion to direct the staff to take preliminary steps to obtaix a general obligation rating

subject to Board approval. Barbara Hamlin seconded the motion. The motion passed with

Mike McKee opposing the motion.

HOIISING TOPICS TIPDATES

Lodgebuilder Management sent a letter disputing tlre Board's analysis of their application.

Mr. Scott Sherburne would like a copy of the minutes of the meeting and then would like to

attend the June Board meeting. The Board directed Mike Mulroney to send a letter to Mr.

Sherburne outlining the Process.

The Housing Working Group concept has been getting mixed direction. Maureen asked for

the Board's input on this group. The Board wanted the Housing Working Group to focus on

govemment regulations and zoning that impedes housing. Mike McKee has a brochure from

ihe National Association of Homebuilders with information that can be used for a starting

place. Maureen said that the ad hoc subdivision review committee asked the Board to

provide a participant. Dick Brinck said the issue of impediments to affordabiliry and

govemmental regulations has a legitimate role and is a valid agenda for the Housing Working

Group and wiJl help communities. Barbara Hanrlin said ttre Montana Association of Realtors

Gr,14n) ptans to have a task force in each community which will meet with bankers, Realtors,

developers, and city and county govemment. The leaders of each community will meet each

month to compare information. The MAR task force would like to send a representative to

the Board meetings each month. Paul said that the group is an advisory goup to gathel

information to bring to the Board. The staff at Montana Board of Housing can provide the

administrative services to facilitate groups that are pioactive in housing issues. Dick Brinck

stated that the broader focus for the Board should be affordable housing. The Board would

give the focus, be a resoulce, and a way to make public announcements. Maureen asked what

groups should be represented and how they should be selected. Bob Savage suggested that

i-t be a shared parnrership which includes known groups and organizations. The group will
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have informal meetings with an agenda to be discussed.

coordinator. Letters of invitation for a meeting will be sent out
agenda together and oversee the meeting.

Paul Bankhead will be the
Roger Pedersen will put the

Mike McKee presented information on the Home$tart Savings Program which provides
grants to match down pa),ment dollars for assisting first-time home buyers in purchasing
homes. Paul Banlhead stated that there will be something introduced in the legislature
regarding first-time home buyers savings accounts.

Paul said that Lee Boyer with the Department of Agriculture called regarding the begiming
farmer bonding program that is in the statutes. He would like to know if the Board is goirg
to do anything or if it should be taken off the books. Maureen pointed out that the Board's
authority is only for housing. The Board decided that they would let the committee decide

whether to revoke it or authorize the Board to administer the program, but stressed the Board
would need additional staffto take on another program.

Maureen stated that the Legislature has directed the Board to create programs for Veterans.

The Board already includes Veterans for most of its programs, however, Maureen discovered

the VA was not included to guarantee loans for the Disabled Accessible Affordable
Homeownership Program. Now the VA has a grant program that can go up to $38,000 with
the VA to provide accessibility necessary for a home. Paul Bankhead made a motion to

include the VA guarantee for loans, but the down payment and other parts of the progam
will remain unchanged. Barbara Hamlin seconded the motion. The motion passed

unanimously.

Maureen said that the GAO audit of the Low Income Housing Tax Credit Program is taking
place. Bruce received a survey of 121 questions which requires documentation for every
answer. A separate survey on one project has 50 qgestions. The amount of credit per unit
was a factor in determining the projects that were audited.

Application workshops for the HOME, CDBG, MBOH, and technical assistance are taking
place in Anaconda, Lewistown, and Glendive.

In September, the Breaking New Ground, Building New Partnerships workshop will take

place in Billings. Maureen suggested that the Board schedule its September meeting in
Billings to coordinate with the workshop.
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Barbara Hamlin presented a cost comparison of loan programs. The programs compared were

FIIA, VA, MBOH, and conventional loans. She discussed the options and choices available
and the advantages and disadvantages of the programs.

A DMINISTRATORS I IPDATF,



Maureen and Kelly Rusoffhave been in the process of submitting a budget. The legislature
will be looking at the rates and fees that are brought in. The only fees charged are on the
LIHTC program, the rest comes from within the indentures. The retained eamings figure is
deceiving. The reserves and retained eamings will be explained in detail by Kelly and
Maureen.

The Board agreed the next regular Board meeting will be June 18, 1996 in Helena. Bill Oser
made a motion to adjoum the meeting. Bob Savage seconded the motion. The motion passed

unanimously. The meeting adjoumed at l2:30 P.M.

Paul B Secretary
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MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing Phone: (406) 44+3040
TDD: (406) 4,14-2978PO Box 200528

Helena, MT 5952(H)528

NOTICE OF SPECIAL MEETING

The Montana Board of Housing will have a special meeting on April 18, 1996, at 3:00
p.m., in the conference room at 836 Front Street in Helena, Montana. The meeting is
being held to discuss the state Executive Budget Planning Process and the requests
submitted for the Board's programs.

Maureen J. Rude
Admin istratorw

"Wotking Togethq to Moke lt Work"

@,*



SINGLE

MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
PO Box 200528

Helena, MT 59520-.0528

836
MONTANA BOARD OF HOUSING
Front Street, Conference Room

Helena, Montana
April 19, 1996

I CALL MEETING TO ORDER - 8:30 a.m. Chairman Bob Thomas

II.

III. MULTIFAMILY AND REVERSE ANNUITY MORTGAGE - BTuce BTensdal,
Multifamily Program Manager

- Cornparison of RAM Programs/ Proposed Legistation
- Shelby Proj ect-Multifami 1y Financing
- Low Income Housing Tax Credit Applications, Round 1,

1996

IV. FTNANCIAL
Manager

REPoRTING - Kelly Rusoff, Accounting and Finance

December, l-99 5 Einancial Statenents

v FAMILY PROGRAMS - Bob Morgan
Program Update--958, Recycled Program,
PoLicy Issues-No Downpayment VA Loans,
Linits on New Construction, Changes in
Income Limit Update
Update on FBS and First Interstate
Servi-cer Audits
Change in Net worth Requirernents-Adnin.

Delinquencies
Purchase Price
Set-As ides

Rufe

Phone:
TDD:

(106) 14+3040
\1061 44+D78

vr. ADMINISTRATOR I S UPDATE, OTHER BUSINESS - Maureen Rude
- NCSHA Spring workshops, Tax Credit Conference
- General Infornation
- Budget Proposals

VII. Oser's Motion - ADJOURN

Any Peltons needing leatonable acco@datlona to attcnd the Bolld retl.ng Eust notify the Boild ofEou3lng ar soon at PoarlbLe P!1o! to thc rcheduLod retl'ng to atLor, erlal|ge@ntr to b€ Da(EJ2al95

"Working Together to Make lt lNork"

APPROVAL OF MINUTES - Chai.rman Bob Thomas
- Minutes from March 4, L996 Board Meeting
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MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
PO Box 2U)528

Helena, MT 59620"O52E

Phone:
TDD:

(.106) 44+3&0
lffil M+2978

836 Front Street
Conference Room
HeIena, Montana
ApriI 19, 1996

ROLL CALL OE
BOARD MEMBERS: Bob Thomas, Chairman ( Present )

Bob Savage, Vice Chairman (Present)
Waneeta Farris (Present )

Barbara Hamlin (Present )

Paul Bankhead, Secretary (Present )

M.i ke McKee (Absent )

Bi l,I Oser (Present )

STAFE: Maureen Rude, Administrator
Bob Morgan, Single Family Program Manager
Bruce Brensdal, Multi-EamiIy Program Manager
Kelly Rusoff, Accounting and finance Manager
Diana Hal,1, Administrative Assistant

UNDERWR]TERS: Gene Huntington, Dain Bosworth
Gordon Hoven, Pj-per Jaffray, fnc.

COUNSEL: Mike Mulroney, Luxan & Murfitt
John Wagner, Kutak Rock

OTHERS : Dick Brinck, HUD

CAI,I, MEETING TO ORDER

The meeting was cafled to order at 8:30 a.m. by Chairman Bob Thomas.

APPROVAI OF MINUTES

BiII Oser made a motion to approve the minutes with Maureen's
sugqested changes. Bob Savage seconded the motion. The motion
pas s ed unan.l-mous 1y .

REVERSE ANNUI TY MORTGAGE PROGRAM

Maureen commented that the proposal to the Department for the RAM
program was the conceptual framework only, as that is all that is
required at the start of the budget process. If the Budget Office
approves moving forward with the Ieglslation, then a bill draft wil--'.
be submitted with the actua1 recommended changes.

"Working Togethu to Moke lt Work"
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Bruce went througth a rough draft of the changes in updating the code.
Bob Savage asked why the Board is amending the statute to move the
Board out of the first 11en position. Maureen replied that if they
have $1,000 outstanding in a tax lien, the Board wants to be able to
take that out wlth our cash advance. One of the main reasons people
have fiens is due to taxes. Right now the law says the lien has to
be taken out before the elder person can apply for the loan. our
program documents require that the lien be rel-eased at the time of
closing. The Board wants the statute to say, that upon cfosing, MBoH
wif l- be in first J-ien positlon. PauI mentioned that the Board didn't
want people to think they had to have the Ioan free and clear before
they could approach the Board for a loan. Maureen stated that i.n the
rules, the Board should add that Board of Housing has to be in the
first I j.en position. Bob Savage said the Board wants to avoid
someone writing a .Ietter saying that the Board is changing the rules
and dj-scriminating against them.

RECD GUARANTEE PROGRAM. SHELBY PROJECT

At the last meeting, the Board approved for the attorneys to review
the documents for the Shelby project and the associated risks
involved with construction financing. John viagner reported that
RECD does not guarantee construction .Ioans. RECD wilJ- guarantee the
permanent take out loan which the Board could choose to finance with
taxabfe debt. RECD will- finance part of the permanent Ioan with a
direct 1oan. However, even though the RECD guarantee and direct foan
do not go j,n to place until the take out, RECD is very involved
throughout the process. The Board would get an appraisal that RECD
approved before construction woufd start on the project. RECD signs
off on every advance durj-ng the construction period, even though RECD
is not making the construction .l-oan. This means that it woul-d be
very unlikely for RECD not to approve the prolect when it was
completed. That approvaf would be necessary for the permanent take
out financing to take place.

Mike Mufroney stated that in Montana if there is a default on a Loan
with a mortgage or trust indenture, the only legal remedy is to
foreclose. John said that if there was a defaul-t, the onfy practical
remedy woul-d be to take over the project, complete it, and hopefully
sti}l get the take out financing. RECD does not have the legal right
to buy the nortgage during the construction. RECD is only providing
permanent financing. John stated that j-n all practicality, the RECD
involvement throughout the whofe project should help ensure litt1e
likel-ihood of a problern arising.
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Bruce presented a Reverse Annuity Mortgage Comparison which showed
how MBOH'S RAM program compares to EflA Reverse Mortgages and the
Eannie Mae Home Keeper Program. Modifications planned for MBOH's RAM
program fit some of the needs of the lowest income seniors better
than the other programs.



Maureen stated that Board of Investments does many projects fike
this. Bruce talked with David Ewer and since 1992 they have done
many loans l-ike this and David feels it is a manageable risk. John
Wagner said that there are other state agencies that do make
construction loans that are not insured. Maureen expressed that the
Board is not going to be able to do MuLtifamily without risk any
more, those programs are gone. The Board has to decide what is
acceptable and what is not. on EHA risk shari.ng, MBOH j-s taking a
risk because j.f one of those projects defaults, MBoH gets it. EHA no
longer takes the projects back. There is not any other kind of
credit enhancement that has much of a guarantee. The Board then
discussed environrnental issues and whether the Board wou]d be at
risk. Mike Mulroney responded that there is a contract ln place for
the removal of the asbestos, and Bruce commented that bids have
already been 1et for the remova.L. John Wagner stated that
environment approval- is required before a constructj-on loan could be
closed. Bob Morgan reported that both federaf and state legislation
has been enacted to protect fenders from being l- j,abl,e for
environmental cleanup simply by virtue of providlng financing.
Maureen pointed out that no money would be advanced until the sign
off of the envj.ronmental clean up has been completed correctly, which
gives some risk coverage. The contractor wiff not get paid until
they do the work. Mike Mulroney stated that there is some risk, but
practically speaking, the asbestos is the first thing they are going
to take care of.

Bruce then discussed sorne other options that Board could consider in
mitigating the risk. Bruce ment j-oned Lee Gibbs lndicated the ci.ty
and county are prepaying leases in the amounts of $250,000 and
$204,000 respectively. In addition, the county is putting in
$250,000 up front. Bill Oser asked what i-mpact this project would
have on the city of Shelby. Bruce replied that the community really
supports the project for assj,sted Ilving and the crty and county
realIy need the new offices. Maureen pointed out that they look at
rt as an economj-c development project. Bill Oser asked Bruce to Iay
out the steps to proceed. Bruce replied that the Board wouJ,d give
preliminary approval based on the developer meeting requirements set
by the Board. When RECD is tied down to a firm cost, they will issue
an "I' letter whi-ch means they are planning to guarantee the
permanent 1oan. Next would be a firm commj-tment and then clos:-ng of
the construction loan. Once construct.ion starts, RECD would approve
pa\rments after overseeing the project and the Board woul-d disperse
the money thru a disbursing agent in Shelby to pay the contractor and
the architect. When the project is completed, permanent financing
coufd take pIace.

The Board then dj-scussed financing methods, with Bruce discussing
both issuance of short term tax exempt notes, and financing from
withj-n the assets of the multifamily indenture. Bruce discussed
having the city and county guarantee compJ-etion of the project and
ensure the project is ready to quallfy for take out financing.
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Maureen pointed out that Bruce is proposing to have the money
disbursed proportionatefy between the City and County and MBOH. Gene
Huntington encouraged the Board to consider whether this would be a
one time deal or something the Board would do more of. There is a
need for construction financing and i-t will be requested more for
this kind of facility. If the Board used its own money, 1t would be
paid back and could become somewhat of a revolving fund, or the
Board coufd start to create a program where it issues debt. The
Board hefd a discussion of the interest rate needed to pay off the
current multifamily debt, ratings, the idea of issuing short term
notes, and a Iong term taxable debt for permanent fi"nancing. The
Board then discussed assisted living and costs of medical care, and
that assisted living is substantially lower in cost than nursing home
care. There are a number of proposals circulating in Montana, if the
Board can get some fow-income units out of some of these projects,
then it is achieving its purposes. The Board then discussed a
possible set aside for the pro3ect, and how }ong the funds woufd be
tj-ed up. Waneeta said that she is comfortable with the potential
foan if the city and county are invo1ved and there is permanent
financing at the end. Bruce proposed that the Board charge a 68 APR
with a 1? origination fee to cover the existing risk of the loan.
Maureen stated that the loans done with Billings Housing Authority,
Great FaIIs Housinqf Authority and the group in Bozeman, that were
not guaranteed or insured, were done at 68. An origination fee was
not charged because it was a pilot program. Paul- said the Single
Eamily prograrn has 6.75? interest rate. Waneeta stated Norwest Bank
would charge 9.5% for a construction loan wj-th an origination fee.
Barb asked if they have indicated an amount that woufd work for them,
Bruce said the lntercap rate through Board of Investments rs about
58. Bill asked Bruce to clarify the proposal . Bil-l- Oser made a
motion to proceed with a prelj-minary commitment for the construction
foan for the Shelby project in the amount of $1,703,000 based upon a
68 return, with an orig.ination fee of 19, a set aside to track money,
subjecttoRECDapprova1ofa1IcoStSandissuance
The money wilI be disbursed proportj-onately and the city and county
will guarantee that if any cost overruns are j-ncurred they will cover
them, there wilI be permanent financing available, that the project
wiII be compJ.eted, and such other condj.tions as the staff deems
appropriate. Paul Bankhead seconded the motion. The motion passed
unan imous 1y .

FINANCIA]- REPORTING

Ke11y Rusoff presented a MBOH balance sheet and an income statement
dated December 3L, 1995. Cash from the State Treasurer was $823,250
and was used for operating expenses. The totaf mortgage receivabJ-e
was $352,680,977. The lnterest received on mortgages was $2,51 4,14'l
and the interest receivab]-e on investments was $2,686,5'71,. The
deferred bond issuance costs were $5,849,355. The total- assets were
$54'7,551 ,'783. The bonds payable were $457,6'79,0'1,4 whrch is the
majority of I{BOH's liability in addition to the bond interest payable
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which was $6,304,).76. The tota.L liability and fund bafance was
$541 ,551 ,'183. PauI Bankhead requested that Kelly find out how much
MBOH contributes to other agencies through use of other state
services.

The income statement showed that the majority of income comes from
the Sinqle Fami-Iy Mortgages which was $13,532,131 . The investment
income on the State Treasurer Investment was $36,035 and the
Investment Income on Trustee Investments was $5,'19'7,002. The
reservation fees from the Tax Credit Program were 516,504 and from
the servicer fees for multifamily were $9,542. The biggest expense
is the lnterest on bonds which was $15,115,86'l . Servicing fees were
$638,992 and the general and administrative expenses were $367,731.
The totaf net income was $2,444,530 for six months.

LOW INCOME TAX CREDIT APPLICATIONS

Bruce received
an overview of

seven applications in the first round. He presented
the applications received.

The Hardin project proposes 24 one bedroom elderly units. The
amenitj-es are laundry facj-Ij-ties. The utilities are gas heat and hot
water paid by the owner. The tenants pay for electricity. There is
an Option to Purchase on the 1and. The property is zoned properly.
The total actua] cost is $1,235,000. The total eligible bas:'s is
51,116,000. The tax credit reguested is $44,640. The rent levels
are below the 50? median income al-]owabl-e rent. They are conmittin(l
six unrts at thi,s leve.L. The foan is a conditional commitment with
RECD in the amount of $957,600. The project scored 75 points out o:i
a total of 118 possible. Bruce presented support letters from the
Mayor, the Board of Commissioners, the Chamber of Commerce, and the
Council on Aging. The staff recomrnendat.ion was to approve the
project with a different level, of credit than applied for. Bob
Savage made a mot.ion to approve the application for the Hardin
Partnership based on staff recommendation in the amount of $44,630.
The motion was seconded by Waneeta. The motion passed unanimously.

The East Park ViIIa in Helena proposes 34 one bedroom and 4 two-
bedroom elderJ-y units. The amenities include Iaundry facilities,
elevators, railings, and bathroom supports. The utilities are gas
heat and hot water with the electricity for cooking and lighting
payed by the tenants. There is an Option to Purchase and the
property is zoned for muftifamily use. The total actuaf cost is
$2,245,082. The Total Eligible Basis is $2,032,06'7. The tax credit
requested is $182,886. The rent levels are 7 one bedroom unj-ts at
$360 and 1 two-bedroom unit at $43L (508 of median) and 27 one
bedroom units at $440 and 3 two-bedroom units at $52'7 (60% of
median) . A first mortgage is proposed with Val,ley Bank in the loan
amount of $1,389, 187 and sponsor equity of $50,000. The project
scored 75 points out of a possible 118 points. Support Ietters were
from the Mayor, Helena Housing Authority, Rocky Mountain Agency on
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Aging, Helena Area Housing Task Eorce, and Lewis and Clark County.
Piul- Bankhead made a motion to approve the application. The motion
was seconded by Bob Savage. The motion passed unanimously.

The Earmhouse Apartments in Belgrade proposes 16 two-bedroom units.
The amenities include laundry facifities and storage sheds. The
util-lties are gas heat and hot water with electricity for cooking and
lighting payed by the tenants. The property is owned and is zoned
foi multifamiJ-y use. The total actual cost is $854,740. The total
eLigibl-e basis is $'78'7,1'82. The tax credit requested is $70,846.
The rent levels are $435 (608 of median) . A construction loan with
Western Eederal Savings is proposed in the amount of $470,000. The
project scored 69 points out of a possible 118 points. Letters of
support were from the City of Be.LqTrade, the Mayor, the Human Resource
levllopment Counci.l- housing director and executive director, and a

Ietter of commitment from the developers. BiIf oser made a motion to
accept the Farmhouse Apartments application. The motion was seconded
by Barb HamIin. The motion passed unanj-mously.

The Lake Elmo Apartments in BiIIings proposes 3 one-bedroom
(handicapped accessible) units, 42 two-bedroom units, and 18 three-
bedroom units (63 total units). The amenities are laundry facilities
and garage stalls. The utj-Iities are gas heat and hot water paid by
the project owner with tenants paying for electricj-ty for cooking,
lighting, and air conditioning. There is an Option to Purchase and
the property is zoned for multifamily use. The total actual cost is
$3,143,198. The total eligible basis is S2,888,5C0. The tax credi:
requested is $259,965. The rent l-evel-s are 14 two-bedroom units at
$440 (sOt of median) and 3 one-bedroom units at $400, 28 two-bedroom
units at 9475 and 18 three-bedroom units at $575 (603 of medlan) .

The financing is proposed as with Stearns County National Bank of St.
Cloud Minnesota in a l-oan amount of $1,700,000 and sponsor equity of
$13,390. The project scored 71 points out of a possible 11-8 points.
Letters of support were from Bj-11ings Public Schools, the Mayor, and
the Housing Authority of Billj-ngs. BiIl, oser made a motion to accept
the Lake Etmo Apartments application. The motj-on was seconded by
Paul Bankhead. The motion passed unan.imously.

6

The Burlington Square Elderly Rental proiect in Missoufa proposes 44
one-bedroom units and seven two-bedroom elderfy units. The amenities
include a paved walking path, heavy landscaping, flower gardens, a

common recreation area, and laundry f acilitj-es. The util-ities are
paid by the owner. There is an Option to Purchase contract. The
property is zoned for multifamily use. The total actual cost is
$3,340,819. The total eligible basis is $3,986,344 (Missoula is at
130% hard to develop area) . The tax credit requested is $358, 344.
The rent Ievels are 17 one-bedroom unlts at $371 and 4 two-bedroom
units at $445 (50S of median) and 2'7 one-bedroom unj-ts at $444 and 3

two-bedroom units at $533 (608 of median income) . The developers
have a conditional commitment at Norwest in the amount of $1,000,000
and a Devefoper loan of $8,808. The project scored 87 points out of



a total of 118 poi-nts. Support letters were from the Mayor, Missoula
Housj-ng Authority, Summit Independent Living Center, Missoul-a County,
Missoula Aging services, and Missoula Human Resource Council. Bruce
encouraged thl Board to read the two letters that were sent so the
deveJ,opers' arguments are heard. Bruce said the unit size is
smaller because they are more attractive to the elderly people
because there is not as much to take care of. The staff
recommendation was for a reduced level of tax credits in the amount
of $335,371 due to the high cost projections. There is a lot of
communlty support and the housing authority is invofved. Board
members }eIt that the developer's fee of $11.41 per square foot
seemed high. Bruce responded that the proposed developer fee meets
MBOH's threshold Iimi-t of 158. The Board can cut the amount of
credit and teII them they have to reduce their development fee. Then
the devel-oper has to make a decisj.on j,f they still- want to do it or
not. BruCe stated that the Board has an Accountant certify that
costs ($11 per square foot) were actually spent. He said the
developers aie committed to maintaining the project as affordable
housing for 46 years and want to have the project quality enough so

that i[ is a good project for 46 years and not going down the hill
after 25. They are tarqeting 408 of 50? median income and really
triedtogetitatl00EoftheunitSbelow50tmedianincome.
According to the Deve.Ioper, between 25 and 358 of the cost of new

construction j_s a due to government reguJ-atory requirements. The
credits per unit on the Helena elderly project were $4,81-3' This one
is requestrng $5,333 per unit. The Board then discussed offering the
developer a reduced amount of tax credits and Ietting the derreloper
come in wi-th a revlsed cost esti-mate. The Board discussed costs in
various areas and how much credit would be appropriate for a high
cost area such as Missoula, The Board felt $5,000 wouldn't be out of
Iine. After significant discussion regarding costs, government
regulatory requirements, and costs in Missoula, the Board expressed
frustration that the focaf areas keep adding requirements to
"affordable housing" and continue to increase the costs' Paul
Bankhead made a motion to approve the project, but reduce the
allocation to $300,000. Paul- requested that MBOH staff request the
developer go to the city of Missoula and ask for some concessions to
the requirements which add to the cost. Barb Hamlin seconded the
motion. The motion passed unanimously.

The Lodgebuilder subdivision proposes 20 three-bedroom houses and 10

four-bedroom houses. Each house wiII have a single attached garage.
The tenants wiII pay all utilities including efectric heat, hot
water, cooking and lightj'ng, they also pay water, sewer and trash.
The Board then discussed why a project in Browning would have
electric heat when gas is avail"abfe. The Board discussed concerns
over increased costs to tenants for electr.ic heat. Bruce sai-d the
developers indicate the high efficiency electric heat j-s just as
efficlent as gas. Bruce stated that the developer says there is a
population in that area that can afford these things, they can afford
the higher rent. A Iot of the units up in Browning are also
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subsidized unj-ts that are paying $50 a month or maybe nothing for a

house or an apartment. The Board mentioned this is one of the few
projects they have seen proposed wi'th efectric heat, and the cost of
utitities definitely affects affordability for .l- ow income tenants.

Bruce then discussed proposed financing, and staff's concern the
proposal for fj-nancing indicated a rate which may not be obtainabl-e.
bruce explained the proposed fi.nancj-ng would potentially include the
184 progiam if the tenant goes on to purchase the home. The rate the
f j,nance- company quotes is 7%, and the finance company indicates it
issues private paPer, to a very social conscious person who is
wj-l}ing to uuy this paper at a Lower rate. Bruce corunented that the
project does not cash ffow at a higher interest rate.

Bruce then discussed a fawsuit the developer is invol'ved in, and
discussed a copy of the lawsuit included in the Board's packets' The
Board expressed concern that the 1992 contract was for 72 homes at
95,500,000 and here it is four years later and 51 homes have
currentl-y been built and 21 homes remain to be constructed, and none
of the houses are apparently occupied. Bruce explained there are five
Iawsuits, three are the tribe agalnst Blaze constluction and two are
Blaze against the trj,be. The houses that are built are unoccupied,
there is no water serving those houses, they just got flooded, and
there is no money. In theory, those homes are going to be sofd and
mortgaged and the proceeds from that are going to go toward
.o*pi.tio. of the other homes. The tribe has prohibited Blaze
constructj.on from participatlng in the future. Bruce pornt-ed out
these are alleged charges.

BilI Oser made a motion that based upon the fack of reconnendation of
the staff and the discussion hefd by the Board to deny the
application. Pauf Bankhead seconded the motion. Mike Mulroney
conf j-rmed that it is the Board's decision and it's a perfectly
reasonable decision based on the evidence in front of the Board. The
Board and staff then discussed potenti-a1 problems associated with
turning down projects, that a bad project or something that rea11y
has a lot of problems is one of the worst possibJ-e things that the
Board could do, given the fact that Congress has been discussing
sunseting the program, and the GAO audit. Maureen indicated a bad
project is the kind of thing that will ki11 the whole program, not
just one project. The Board then discussed looking at tax credi-t
projects with the same criteria as if it were doing the permanent
financing, and would the Board want to advance its funds. Even
though the tax credit is not the Board's dollars, it has a f j-duciary
responsibillty to use the taxpayers resources in the best possible
manner. Maureen and Bruce pointed out the federal regulations and it
says the agency must l-ook at sources and uses of funds, f inancial-
feasibility, proceeds generated from the sale of the tax credit,
percentage of cost used for project costs and intermediary costs and
reasonabfeness of the developmental and operational costs of the
project. The Board discussed the high per unit costs of almost
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$99, O0O per unit, and even though the units are large, single' family
units, w-hether this type of project is appropriate for a.multifamily
ie.rt.i housing project. The Board also discussed the need to fook at
how much of iis resource they are putting into any one project' This
project is requesting over $10,000 a unit for single family homes
(tofaling SlO2;ooO over the ten year tax credit period) ' and that is
a huge investment of a very limited resource'

Maureen pointed out the results of a lawsuit against the Indiana
.q..r.y ailocating the tax credit and that the Indiana agency was sued
tor not allocatlng credit to a project even though it scored the
minimum threshold of points. However the Indiana a]location plan
disclosed that the ugl.r.y could deny a project whether or: not it
scored. the minimum points-. The court said the agency had the right
io a""y an applicJtion notwithstanding the point ranking system
because- the aut-hority reserved the right in the allocation plan- The

MBoH has in its Qualified Al-location Plan a statement that says "The
Board of Housing reserves the right to disapprove any development for
;;t tax crediI allocation regardless of the ranking under the
crlteria outlined above.,, The Board then discussed a number of other
issues related to the project, includj-ng the AHP grant' and whether
the project is financially feasible wj-thout the grant' Bruce
indic;ted without the grant the project does not generate sufficient
cashflow to cover the required debt, even with a 78 loan' The

chairman calfed for the qulstion on the previous motlon to deny the
ippficatio", made by BiII oser and seconded by PauI Bankhead' The

motion passed unarrimous 1Y '

S INGLE FAI.'IILY HOUSING PROGRAMS

Bob Morgan presented an update of 1995 Series B showing 54,000,008 as

the balince in the first phase of the program' MBOH will run out of
fundsbeforethenextmeeting.PaulBankheadmadeamotionto
releasethenextphaseoffundsfortheSingleEamilySeriesB.Bill
oser seconded the motion. The motion passed unanimousfy. Bob Morgan
presented a brochure with questions and answers to be sent to
'Reaftors. A Comparison of mortgage quotes showed that conventional
rates are "rou.rd 

8.258. The status of the CAP VI showed $3,222,538
remaining in the allocation and the DAAHP Program has i5t'192,383
remaininj. pau] Bankhead presented information from the DAAHP which
shows thit MBOH will assist with rehabilitation of a home whose owner
or family member became disabled after the house was purchased, and
that he would be sending information out to a group of polio
survivors he has been talking to. The recycled mortgage program set
aside surnmary showed $6,049,171 ),eft to reserve in Single Eamily I
set aside projects and S16,590,425 remaining to be reserved in Slngle
Famj-Iy II- set aside projects. The total of al-l- set asides to be
reserved ts 522, 640,202 .

Bob presented the quarterly delinquency sunmary showlng 8,071
outstanding, t.4gZ were 30 days delinquent, .558 were 60
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delinquent, and .508 were 90 days delinguent with a totaf delinquency
of 2.542 and .458 were in forecl-osure. Thj-s compares with total-
delinquencies of 3.252 for Montana, 3.622 for the mountain region,
and 4.42% for the nation.

Bob presented a memo regardj-ng the House .loint Resolution that
requires the Department of Conmerce to collect inforrnation on
veterans and establish programs to meet their needs. He al-so
presented a request frorn a l-ender to affow a veteran to have a zero
down payment loan aL a 7Z mortgage rate similar to the way MBOH
purchases RECD guaranteed foans. Bob Savage made a motion to al-low
zero down payment on VA guaranteed loans for the 1995 Seri,es B funds,
but if the down payment is less than what is required j-f the ]oan
were insured by EHA that the mortgage rate be 7.08. The motion was
seconded by Bi1J, Oser. The motion passed unanimously.

Bob presented a memo requesting "Prior ApprovaL Authority" for the
staff to authorize minor adjustments of funding. Bob Savage made a
motion that the Administrator be given authority to change set asides
for projects at the sponsor' s reguest or as determined necessary by
Single Eamil-y Program Manager, up to 58 of the total project set
aside, wj-th a maximum of $50,000. The motion was seconded by
Waneeta. The motion passed unanimously. Staff wiII report to the
Board any act j-on taken.

Bob presented a memo on the purchase price limits. The tax .l-aw
alfows the Board to set differerrt purchase price limits for "Existj-ng
Housing" and "New Construction." Bob Savage made a motion to set it
dj.fferent purchase price limit for new construction to aliow for the
cost of land, for consistency with the policy that no more than 353
of the loan can be for fand, the limit would be set such that the neu,
construction limit is 358 higher than the existing housing l-imit, bt-lt
the loan could not exceed the EHA maximum mortgage limit of $100,000
or the applicable mortgage limit for the county. Bifl Oser seconded
the motion. The motion passed unanimously.

Bob presented a memo on the review of EY 1996 fncome Limits. The
maximum income limits for tax-exempt Mortgage Revenue Bonds for
homeownership f l-nancing is based on the greater of the area median
income or the statewide median income. BilI oser made a motion to
accept HUD recomnendations for i-ncome Iimits. Bob Savage seconded
the motion. The motion passed unanimously.

Bob presented a memo on the status of EBS Mortgage and Eirst
Interstate Bank Acquisitions. FBS Mortqage has closed its l-oan
origination doors. It wil-I assign its servicing of 901 l,lBOH loans to
Streeter Brothers Mortgage Company in Billings. The transfer of
loans is scheduled for I'tiay 2L, L996. Eirst Interstate Bank loan
servicing center will cLose its door June 20, 1996. ilob sent them a
list of approved servicers in Montana. The status of servicing of
the First Interstate Bank portfolio is sti11 in question.
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Bob presented a memo on the status of servicer audj-ts. The
Legislative Auditors performed audits on Intermountaj-n Mortgage
Company, and Security Bank FSB l-n 8111ings and Norwest Mortgage Inc.
in Des Moines. A report wil-l- be forthcoming.

The Board's administratlve rule change became effective on March 8,
L996. Three institutions were in noncompliance. Bob sent letters
asking what their pl-ans were to get their net worth into compliance
with the Board's rules. Ke1ly discussed the rules of Einancial
Accounting Standards allowing institutions to put a value on the loan
servicing they are doing. A discussion by Board members foLlowed.
The mil-lion-do11ar net worth rule is based on Ereddie Mac and the
Board of Investments fj-gures and is consistent with the other states.
The Board advised Bob to write a letter of response to the
institutions.

Maureen presented a NCSHA calendar of events. Bob Savage made a
motion to al1ow Maureen and Bill to attend the Spring Workshops in
Long Beach Ca.l-ifornia, Bruce attend the Tax Credit Conference in
Seattfe Washington, Maureen to attend the Executive Director's
Workshop in Seattle Washj-ngton, and Bob Savage and another member
attend the NCSHB Workshop in Milwaukee Wisconsin. Paul Bankhead
seconded the motion. The motj-on passed unanj-mous1y.

Maureen presented general- inforln.aticn from Painewebber, a letter
regarding the rule on municipal bonds, a bond buyer article, a HUi)
newsletter article on state partnerships, and a news release from the
Idaho Housing Agency.

The next meeting will be May 14, 1996. Biff Oser made
adjourn the meeting. Bob Savage seconded the motion.
passed unanimously. The meeting adjourned at 2:00 P.M.

Paul B head, Secretary

{--ao -9G

a motion to
The motion

11

ADMINISTRATORS UPDATE

Date



MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
PO Box 200528

Helena, MT 5952G0528

MONTANA BOARD OF HOUSING
Room 312-2, State Capitol Building

Helena, Montana
March 4, L996

I. CALL I.{EETING TO ORDER - 9:00 a.m. - Chairman Bob Thomas

II. APPRoVAL OF I{INUTES - Chairnan Bob Thomas
- Minutes from February 5, L996 Board l,teeting

III. REVERSE ANNUITY I.IORTGAGE PROGRAM - BTuce BTensdal
- Proposed ARIrt and llCA Changes

rv. RURAL ECONOMIC AND COMMUNITY DEVELOPMENT GUARANTEE
SHELBY PROJECT - Mary Lou Falconer, Housing Director

- Bruce Brensdal

PROGRAIII,

v FAL{ILY PROGRAI{S - Bob l{organ
ltontana Peoplers Action
Update on 958 Activity
Change in Administrative Rules Affecting Ne$, Lender

Appl icat ions
FBS uortgage
standard & Poorrs Meeting

VI . ADMINISTRATORIS UPDATE, OTHER BUSINESS - MauTeen Rude

VII. Oserrs Motion - ADJOURN

AnY IErtont nc€d-lng !ea.on.bl. acc@odatl.onr to attcnal tbc Boald rtldg Elr.t notlfy thc Bo.td of
Eouslng ar soon al Pottiblc prlo! to the rchedrle<l rctlng to rllot, lllrng@nt. t tE r aE ! 24 / 95

S INGLE

"Working Togelher to Make k Work"

Phone: (.(}6) 4,1+3010
TOD: ll05l 4n*2978

P,^



MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
PO Box 200528

Helena, MT 59620'0528

Phone: (4o5) 444'3040
IDD: (406) 444-2978

Capitol Building
Room 312-2

Helena, Montana
March 4, 1996

ROLL CALL OF

BOARD MEMBERS: Bob Thomas, Chairman @resent)
Bob Savage, Vius Chalman (Present)

Waneeta Farris (Absent)

Barbara Han in (Present)
Paul Bankhead, Secretary (Present)

Mike McKee (Present)

Bill Oser (Present)

STAFF Maureen Rude, Administrator
Bob Morgan, Single Family Program Manager

Bruce Brensdal, Multi-Family Program Manager

Diana Hall, Administrative Assistant

LTNDERWRITERS : Gene Huntington, Dain Bosworth
Gordon Hoven, PiPer JaffraY, Inc.

COUNSEL

OTHERS Dick Brinck, HIID
Jerry Boone, HUD/FHA
lvlary Loi.r Falcor,er, RECD

CAI,I, MI'.ETING TO ORDNR

The meeting was called to order at 9:00 a.m. by Chairman Bob Thomas

APPROVAI, OT' MINIITES

Bill Oser made a motion to approve the minutes for the February Board meeting. Barbara Hamlin

seconded the motion. The motion passed unanimously.

"Working Togethet to Mnke h lt'lork"

Mike Mulroney, Luxan & Murfitt

@*



REVERSE ANNUITY MORTGAGE PROGRAM

Bruce presented proposed Reverse Amuity Mortgage Program changes to the Montana code

Annotaied and Ajministrative Rules of Montana. The Legislative changes were that the age limits

are determined by the Board; changing the section of current law which states the home must be

unencumbered by any prior mortgage, [ien, or pledge; and accepting condominiums'

Maureen stated that Bruce and Connie have been asked to participate in some training that the

Governor's Office on Aging is doing involving the RAM program. Mke McKee said changes need

to be made to make the program more flexible now that it has been in place for a number ofyears'

Mke McKee made a motion to approve the proposed Reverse Annuity Mortgage loan changes for

the purpose of submitting to the Dlpartment of Commerce the suggested Legislative changes. Bill

Oser seconded the motion. The motion passetl unanimously

Bruce presented proposed Administrative Rules ofMontana (AmrD changes for the Reverse Annuity

Loans. suggestions were made in wording to conform with the Legislative changes. The Board

advised addii!'that upon closing the Montana Board of Housing will be in the first lien position."

Maureen recommended having a draft policy ready for the next Board meeting. Mike McKee urged

making changes based on input from the Senior citizens' network. Mike McKee reported that a

group"of phy-sicians is intereited in the RAM program as a source of income to help with medical

fayments ani home care bills. The group will meet in Great Falls on March 13, 1996 at 5.30 p.m.

at the Columbus Hospital.

Bruce presented changes in the section on cash Advances. Mike McKee made a motion that the

propor"d changes for Administrative rules should be considered for implementation, subject to the

Legislative chinges being accepted. Paul Bankhead seconded the motion. The motion passed

unanimously.

RT'CN GUARANTNN PROGRAM. SHEI,RY PRO.INCT

Bruce introduced Mary Lou Falccner of RECD. Mary Lou discussed the risks involved with

construction financing for the Shelby project. The project falls under the Community Facility Loan
program. The project will be competitively bid with all the plans reviewed by staff architects. RECD

woJd p.oride a letter of commitment before the Board would be involved in interim financing for

construction. Mary Lou assured Mike Mulroney that the Board would get an interim mortgage and

a promissory note if they provided the interim construction financing. Bruce stated that David Ewer

from Board oflnvestments felt that this project had very little risk involved for construction financing.

Lee Gbbs from the State Bank of Shelby told Bruce that cost overruns are an option that could be

considered by the county for a guarantee. Bill oser expressed that he felt the project is good, but

wants to know up front that the loan repalrment is Suaranteed. Mary Lou stated that RECD has many

conditions that must be met before the project could proceed. Bill Oser made a motion to proceed

with legal investigation ofthe loan documents to see if the Board wants to pursue the project as far

u, ..,ri"*irg the legal status ofthe guarantees, with the understanding there is no commitment for
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approval ofthe project itsetf at this time. Paul Bankhead seconded the motion. The motion passed

unanimously.

SINGI,f,' F'AMfI,Y HOIISING PROGRAMS

Bob Morgan presented a letter from the Montana People's Action stating that they will not be using

MBOH set aside funds, but will be using local banks.

Bob showed a chart for the 1995 Series B resewations received each week. The number of
reservations received each week started out around 55. The lowest week was the week ofJan.29,
1996, which is typical for this season. Reservations started increasing from that point. A recap ol
Series B showed $115,486.27 received in reservarion fees. Loans purchased were $15,459,001 69

The balance in the first phase ofthe program is $10,305,321.85. There have been l lT loans reserved

with three loans in process and 235 toans purchased. Bob also presented a memo ofa survey of
Lenders on the Bond Program. He proposes to print up a brochure that answers questions to

Realtors and Lenders. Barb suggested that some misconceptions sta( with Realtors, therefore, the

brochure would be helpful. Maureen suggested that the housing programs work with the Board of
Realtors to offer classes that could apply toward certification credits.

An article from the Independent Record in Helena showed that the 3o-year rute is 7 .6250 .

Bob presented a memo of the timetable for the Administrative Rule Change to include a Minimum

Net Worth for Lenders and Servicers. The changes started tkough the steps of ARM'S process in

October 1995 and the rule change became effective on March 8, 1996.

Bob Morgan presented a memo regarding the sale of FBS Mortgage to Knutson Mortgage with Bank

of America servicing their existing loan portfolios. Knutson Mortgage will operate FBS's mortgage

office h Billings. FBS is servicing 905 loans totaling$29,858,601 FBS originated 24 loans in I994

totaling $1,453,097 and 37 loans in 1995 totaling $2,077,440. There is a possibility of transferring

FBS servicing to other Servicers within the state. Mike McKee made a motion that the Board direct

staf;to write a letter tc FBS and advise thern ofthe rules and regulations regarding the requirements

of in state Servicers and provide them with a list ofthe Montana institutions that are interested in

additionat servicing and ask them to respond within an appropriate time as to what their plans of
divesting their servicing would be. Paul Bankhead seconded the motion. The motion passed

unanimously.

Bob discussed that Wells Fargo purchased First Interstate Bank. Their bank in Denver is the trustee

for most of MBOH bonds and their bank in Casper is a servicer for MBOH loans. First Interstate in

Casper is servicing 705 loans totaling $29,695,387 . First Interstate Bank originated 50 loans in 1994

which totaled $3,113,588 and 65 loans in 1995 which totaled $4,138,491. Maureen has been in close

contact with Rick Sullivan about the Corporate Trust operation.
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Bob Morgan reported on the Standard and Poors Conference that he attended. The discussions at
the conference were flat tax and its effect on the municipal bond and housing market, derivatives and
disclosure, and the future ofHUD and affordable housing bonds.

Bob presented a financial statement from a lender in noncompliance. Maureen suggested that
working with lenders in noncompliance be put on the agenda for next month. Bob Savage proposed
that a letter be sent to those lenders in noncompliance informing them of the rule change that is
effective on March 8, 1996.

A DMINISTRATORS I IPTTATF'

Maureen Rude presented an article on the Moody's rating of securities fums and a Kutak Rock memo
on "Congress adopts securities litigation reform bill."

Maureen clarffied travel and per diem for Board members. Board members receive $50 per day while
they are in travel status because it is part oftheir duty as a Board member and insures workers'
compensation.

Maureen presented a request from Nancy Stephenson for an additional $25,000 for the NHS
Affordable Housing IrI Set Aside. Mike McKee made a motion to approve the $25,000 request for
the last house on this project. Bill oser seconded the motion. The motion passed unanimously.
Maureen asked the Board to establish a policy on what should be brought to them regarding increases
on set asides. The Board would like the stafto have discretion with set guidelines and bring reports
to the Board, and directed the staff to propose a policy at the next Board meeting.

The Board agreed the next regular Board meeting would be April 25 & 26, 1996 in Helena. There
r.r'ill be a business rneeting in aftemccn on the 25th. Bill Oser made a rnoticn tc adjcurn the meeting.
Bob Savage seconded the motion. The motion passed unanimously. The meeting adjoumed at 12:15
P.M. (Subsequent to the meeting, the date for April changed to the l8th and 19th.)

Paul B , Secretary
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Maureen reported that the move has been completed. She would like a meeting on the budget
process in April to discuss some ofthe specifics ofthe cost ofthe move.

The Annual Report is at the printers and will be sent out to the Legiilators and those requesting a
copy. There were 400 copies ofthe Annual Report ordered.
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I.

II.

MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
2001 Eleventh Avenue, PO Box 200528

Helena, MT 59620-0528

MONTANA BOARD OF HOUSING
Room 107, 111 Sanders street (SRs Building)

Helena, Montana
February 5, L996

APPROVAL OF MINI.NES - Chairnan Bob Thomas
- Minutes from January 9, \995 Board Meeting

III. SINGLE FA!,II LY HOUSfNG PROGRAMS - Robert Morgan
- Recycled l,lortgage program Updates
- 1995 Series A
- \995 Series B

rv. REVERSE ANNUITY MORTGAGE PROGRAM - BTuce BTensdal
- Update on Program
- Ru1e/Po1icy Changes, Survey

ADMTNISTRATOR I S UPDATE - }Iaureen Rude,
- Cashflolrs for Single Family I and
- General Counsel Contract
- Tax Credit Task Force

Admini strator
rI

VI . CHAfRMAN I S UPDATE - Bob Thomas, Chairman
- Western States Meetingt

VII.

V

I.{ULTIFA}IILY PI,ANNING, SHELBY PROPOSAL
Multifamily Program ltanager; Ron Christensen,
corporation; Gene Huntington, Dain Bosworth.

Phone:
TDD:

(406) 44+3010
(M) 44+2978

- Bruce Brensdal,
Christensen Building

VIII.OTHER BUSINESS
- Set Next liteeting Date

fX. Oserrs Motion - ADJOURN

Any personr needlng reasonabLc acc.#_tlorr3 to attenal thc Boald r€t1ng Eurt notlfy th. Boald of Boualng
as soon ar Porslble PELo! tso tshe schGArL.d Eetlng to allot arrang.rnt. to bc Ea<l . tt/24/95

"Working Together to Mo.ke lt Work"
@-"""-

CALL MEETING TO ORDER - 8:30 a.m. - Chairman Bob Thonas



MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing Phone: (,106)4,!r-3O40
TDD: (406\ 4a4.n7aPO Bor ZX)528

Helcn., MT 5952&0528

Capitol Building
Room 3 l2-2

Helena, Montana
February 5, 1996

ROLL CALL OF
BOARD MEMBERS:Bob Thomas, Chairman (Present)

Bob Savage, Vice Chairman (Present)
Waneeta Farris (Present)
Barbara Hamlin (Absent)
Paul Bankhead, Secretary (Present)

Mike McKee (Present)
Bill Oser (Present)

STAFF Maureen Rude, Administrator
Bob Morgan, Single Family Program Manager
Bruce Brensdal, Multi-Family Program Manager
Diana Hall. Administrative Assistant

UNDERWRITERS: Gene Huntington, Dain Bosworth
Gordon Hoven, Piper Jafftay, Inc.

COLNSEL: Mike Mulroney, Luxan & Murfitt

OTIIERS Dick Brinck, HUD
Bob Bartholomew, Office on Aging,{DPHHS
Ron Christiansen

Mike McKee stated that the Jan 9th minutes should be corrected on page 4 to state that "The Board
discussed focusing on regulatory issues and the increased cost impact on affordable housing as a

starting point. The Board would then direct the focus on other issues." He also pointed out that

the same paragraph should state "participants interested in" the working group rather than
"participants of' the working group. The budget report was corrected to "equipment" will increase

during MBOH's move because the panels do not belong to MBOH. A motion was made by Bill

"Working Togethn lo Make k Wo*"

CAI,I, Mf,'NTING TO ORDr'R

The meeting was called to order at 8:30 a.m. by Chairman Bob Thomas.

APPROVAI, OF' MINIITT'S
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Oser to approve the minutes as corrected. Mike McKee seconded the motion which passed

unanimously.

Maureen stated that an ad hoc committee has been formed to look at subdivision rules and regulatory
issues that relate to infrastructure and affordable housing. The Realtors and developers and the
environmentalists were at odds about bills relating to subdivision law at the last legislative session.

They decided to set down with a very broad diverse group ofpeople who are interested in how
development happens and try to reach a consensus before the legislature. The groups represented
are some of the same groups that the Board was considering for the housing working group.
Maureen will get more information fiom Newell Anderson so we don't duplicate representation. She

said the committee would be willing to have a Board member serve on it.

Mike McKee shared a notice from a Realtors newsletter from Missoula. The notice stated that the
Housing Task Force appointed to identify v/ays to provide affordable housing in Montana will meet
with the MBOH and HtJD at its initia.l meeting sometime in March. The Task Force will be exploring
new ways to cut housing costs which may include legislation for the upcoming session.

Maureen mentioned that she had a letter from Tom Llewellyn of the Realtors Task Force

SINGLE FAMILY HOUSING PROGRAMS

Bob presented a map that showed the location of approved lending offrces within the state of
Montana for MBOH programs. The Board has lenders in 48 out of 56 counties. The number under
the name olthe town indicates how many lenders are participating. Waneeta pointed out that First
Security Bank has a branch in Hysham.

Bob Morgan gave an overview of the Recycled Mortgage Programs. The Single Family I indenture
has six set asides for a total of$6,405,000. The Single Family II indenture has eleven set asides
totaling $ 17,273,000 in setasides. There are seventeen set asides totaling $24,679,00. Bob presented

a letter sent to the Montana Peoples Action stating their set aside expires May l, 1996.

The status ofthe Homebuyers Cash Assistance Program showed that the average CAP loan funded
was $735.50. The average loan purchased was $40,456 and the average household income was
$18,850. In the Disabled Accessible Affordable Homeownership Program, the average CAP loan
funded was $1,806. The average loan purchased was $58,172 and the average household income was
$ 16,862.

Bob Morgan gave an overview ofthe status ofthe 1995 Series A issue. Nineteen loans have been
reserved and 426 have been purchased. There is $35,859 remaining in the lendable pool. The first
phase of the 1995 B series has $11,078,000 left. The first phase of the program originally had
$33,000,000 and there was $l10,795 in reservation fees collected. There are 123 reservations for
$8,082,000 and 213 purchases for $13,949,691. The RECD setaside has 13 loans purchased with
l6loans reserved, which has used up the setaside. The 203K setaside started with $1,000,000. Five
loans have been purchased and four loans are reserved leaving $465,684. Paul Bankhead pointed out
that there were about 770 loans made for 1995. Bob gave a summary ofthe most active lending
institutions including the total amount purchased by MBoH and committed by each lender. Then he
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gave an overview ofthe statewide housing profile, giving the number of loans, the average loan
amount and average income for the most active a.eas a.ourJ the state. He urro p."*nt"J u financial
statement from one ofthe lenders. A discussion took place conceming the timetable for dealing withlenders that are not in compliance with the new administratire rulel. M"*.";;;;;;;d that theBoard put the compliance issue on the agenda for the next meeting.

RAM PROGRAM

Maureen introduced Bob Barthoremew from the office on Aging. Bruce Brensdar presented thesurvey results for the RAM program- arong with the program statiiics. rn" ,u*"f ,"i"ai"a u n""a
for more education on the program. MikeMcKee expreised concem that the senio. citizens groups
a-re not taking responsibfity to promgte and educate piople like they did when th;;ro;;"; was firststarted. Bob Barthoremew said that he is optimisiic ;bout the program, uut tni nling rv"t*ort
needs to train more counselors. Maureen mentioned that the MBOH stiff for the prog;;;. new andhasn't had time to do much education and training. Mike McKee stated thar the-RAM program
serves a critical need and that the Board should be attentive to recommendations ofSenior groups
as an ongoing process to meet their needs. Bruce pointed out that the proposeJ 

"t 
ung", in tr,"

Administrative Rules makes the policy more flexible so that necessary changes can be addressed asthey come up. The issues of condominiums being acceptabre and age limif, ro, ii. p-gruo, *"."
discussed

ADMINISTRATORS IIPITATT

Maureen stated that the cashflows for Single Family I and II are normally run after each bond call andpresented to the trustee. Maureen had Painewebber complete the cashilows rin.. ri.iiy nurori. onmaturnity leave. Maureen said she got an update on ths market from peter Nold"n una jot, n""fvof Painewebber and that the_cAB's are hurting the program's residual varue. A residuar values
analysis was done which reveals the interest rate lowering ihat the Federal Reserve diJwas alreadybuilt into the market and did not have a big impact on tt'e market. The municipal market is doingwell Economists project that long term rates will stay close to where they are, but shorr term rateswill drop. If the Board did an issue right now the Lest rate would be a !d%, and the negarive
arbitrage would be significantly higher that it was on 1995 B.

Bruce and Maureen attended the NCSHA Tax credit Task Force in washington DC. In the moming
the Task Force met with the IRS to discuss communication between the states and the IRS. Statesgive monitoring information on non compriance to the IRS, but the IRS is not able to communicatewhat they do because of disclosure rurei. In the afternoon, the Task Force met with the GeneralAccounting office. Recommendations were drafted to present to the Generar R."ounting offi""Maureen and Bruce visited the offices of the congressmen to discuss housing issues. '
Maureen reported that the Board of Investments is not interested in pursuing any joint in-house
servicing.

Maureen presented a memo from the Legal Services Review committee regarding the Board,sgeneral counsel contract. She has a draft ritter and a memo from Joh" wug""; ;;ti;g'ri-" ."uro^why the Board needs outside legal counsel. Discussion enzued about the s"ur-d b"i"g ;;iriinon,,o*
3



quasi judicial entity. Mike Mulroney researched the law to determine the authority that the Board
has to contract legal counsel. The legal counsel is for the Board and not for the department. The
Board appreciates the trust and knowledge and immediate availability they have in Mike Mulroney.
The Board has statutory responsibilities and liabilities. The Board requested Maureen pursue a

meeting with the responsible parties.

CHAIRMAN'S IIPDATT'

Bob Thomas proposed working with neighboring states to discuss similar problems and how they
have resolved these problems. Representatives ofthe Housing Agencies and their Boards would be
invited. Bill Oser made a motion to inquire of neighboring states (North and South Dakota,
Wyoming and Idaho) about the feasibility of meeting in Billings, Montana during the month of July
for a constructive meeting for the benefit of all. Mike McKee seconded the motion. The motion
passed unanimously.

MULTTFAMTLY PLANNING. SHELBY PROPOSAL

Bruce Brensdal introduced Ron Christensen ofChristensen Construction and Gene Huntington of
Dain Bosworth to present a proposal to renovate the Toole County Hospital. Ron Christensen gave

an overview ofthe project including the background and development. He would like the Board to
provide the construction financing for the project and consider buying the guaranteed portion ofthe
loan that is being processed with RECD. Gene Huntinglon explained the financial options ofthe
project. The Board expressed the proposal needs to show where the risk lies and where the risk
mitigation or eliminalion comes in.

OTHI'R RIISTNFSS

Maureen shared a letter from Tom Llewellyn of the Task Force that the Realtors put together
requesting to meet with the Board in March.

The Board agreed the next regular Board meeting would be March 4, 1996 in Helena. There will be
a business meeting in the morning with a box lunch with the Realtors at noon, subject to change based
on the Realtors Association schedule. Bill Oser made a motion to adjoum the meeting. The motion
was seconded by Bob Savage. The motion passed unanimously. The meeting was adjourned at I : 15

p.m.

Paul B Secretary

3- "/- 76
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MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
2001 Eleventh Avenue, PO Box 200528

Helena, MT 59520-0528

MONTANA BOARD OF HOUSING
Capitol Building, Room 312 -2

Helena, Montana
January 9, L996

Phone:
IDD:

wx)enq
(M) 44+2978

Morgan,

I. CALL MEETING TO ORDER 8:30 a.m chai-rnan Bob Thomas

II. APPROVAL OF MINUTES - ChAiTMAN BOb ThOMAS
- Minutes from December 5, 1995 Board Meeting

rTT. APPLICATIONS FOR SINGLE FAMILY RECYCLED FUNDS - RobeTt
Single FaniIy Progran ltanager

IV. SINGLE FAMILY HOUSING PROGRAI4S - Robert Morgan
Recycled Mortgage Program Updates
1995 Series A
1995 Series B
Delinquency Statistics

V. QUALIFIED ALLOCATION PI,AN, UPDATE ON TAX CREDIT AND II{ULTI FAI,{ILY
PROJECTS - Bruce Brensdal, Uultifamily program l,[anager

VI . BUDGET REPORT - Ilaureen Rude, Adninistrator
VII. INVESTMENT REPORT - Kurt Lewis, Accountant

f NVESTI,IENT POLf CY - Ir{aureen Rude, Adrnini.strator

VIfI.HOUSTNG WORKING GROUP DISCUSSTON - Paul BanKhead

fX. ADMINISTRAToR I S UPDATE - I,laureen Rude

X. OTHER BUSINESS
- Standard & Poorrs Meeting
- Set Next Meeting Date

XI . Oserrs Uotion - ADJOIJRN

ally IEltoot rra€dl'ng le-ataulblG acc#atloor to atten<t thc Board D€ting drrt notlfy the Boerd of Eousingas roon aa porrl-ble p!1or to thc rchcduled rtlng to atlor arraDg@nt, to !E ba&. t1/24/g5

"Wo*ing Together to Moke lt Work"
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MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
2001 Eleventh Avenue, PO Box 200528

Helena, MT 59620-0528

Capitol Building
Room 312-2

Helena, Montana
January 9, 1996

ROLL CALL OF
BOARD MEMtsBRS: Bob l homas, Chairman (Present)

Bob Savage, Vice Chairman (Present)

Waneeta Farris (Absent)
Barbara Hamlin (Present)
Pau[ Bankhead, Secretary (Present)
Mike McKee (Present)
Bill Oser (Present)

STAIF: Maureen Rude, Administrator
Bob Morgan, Single Family Program Manager
Bruce Brensdal, Multi-Family Program Manager
Kurt Lewis, MBOH Accountant
Diana Hall, Administrative Assistant

TINDERWRITERS: Gene Huntington. Dain Bosworth.

COUNSEL John Wagner, Kutak Rock
Mike Mulroney, Luxan & Murfitt

TiTIJE D q Dick Brinck. EI-D
Chris Christiaens, State Senator
Roger Pedersen, Section 8 Housing
Susanne K. Gantz, RECD
Jim Taylor, Taylor & Associates

Kevin Hager, GFHA
Ronda Carpenter, Montana Housing Providers
Glenn Johnson, Habitat for Humanity

CALL MEETING TO ORDER

The meeting was called to order at 8:30 a.m. by Chairman Bob Thomas.

Phone: (,10i5)44+3040
TDDt (MYA4-297a

"Working Togetha to Mak Il Work" '@.."-



APPROVAL OF MINUTES

Mike McKee stated that the Dec. 5th minutes should be corrected on page 3 to state that Mike
McKee opposed the second part ofthe motion regarding expansion. The financial statement from
a servicer/lender should state that they showed a profit in October. John Wagner gave some editorial

corrections to be made on the Proposed Changes to Single Family Indenture section. Mike McKee
made a motion to approve the minutes as corrected. Bill Oser seconded the motion which passed

unanimously.

APPLICATIONS FOR SINGLE FAMILY RECYCLED FUNDS

Bob Morgan presented a request for recycled funds from RECD. They propose to put $659,200 in
the program themselves as a second mortgage for 507o ofthe loan. The second mortgage would have

a 17o interest rate for borrowers whose income does not exceed 50% of the area median, a 2oh

interest rate for borrowers whose income does not exceed 550% ofarea median income, and a 37o

interest rate for borrowers whose income does not exceed 60% of area median income. RECD
would like the Board to match their funds of $659,200 with recycled funds at a 670 interest rate and

FIIA insurance for a 3O-year term. The maximum income ofborrowers would not exceed 60% ofthe
area median income and the property would be in rural areas. Combining the two would give 3.5%,
4%o, urd 4.5o/o average mortgage rate for low and very low income people in rural areas. The sum of
the first and second mortgages would not exceed the appraised value. Bill Oser made a motion to
accept the request, based on the fact that it would reach rural Montana, the loans would be insured,
and low income housing would be reached. Barb Hamlin seconded the motion. The motion passed

with Mike McKee and Bob Savage opposing the motion. A motion was made by Mike McKee to
put an expiration date ofJuly 1, 1996 on the RECD setaside. The motion was seconded by Paul
Bankhead. The motion passed unanimously.

SINGLE FAMILY HOUSING PROGRAMS

Bob Morgan gave an overview of the Recycled Mortgage Programs. The Neighborhood Housing
Sei-,.ices has fao setasides; the.AfbrCsble Hcusing Prcgren'r d3 has five lnans ourchased with seven
loans reserved leaving a setaside of$714,555, while the Owners in Partnership III setaside has six
homes under construction with twelve planned. The rest of the funding for this program is coming
from the HOME program. The Owners in Partnership setaside expires this month. Nancy Stephenson
of Neighborhood Housing Services sent a letter requesting an extension. Paul Bankhead made a
motion to grant the extension. The motion was seconded by Bob Savage. The motion passed

unanimously.

The City of Billings setaside has 44 loans purchased and four loans reserved. The setaside has

$792,786Ieft in it. The City of Kalispell setaside is proceeding with $2,686,000 remaining in the
setaside. The Westem Montana Mental Health Setaside and the District K Human Resource Council
Setaside have construction taking place. The total setaside for Single Family I is $7,503,341.

Section 184 Indian Housing Program has $1,000,000 setaside. One reservation is in, but it needs

some further documentation. The Disabled Accessible Affordable Homeownership Program has 54
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loans purchased and $5,792,384 remaining in the program. The Montana Peoples Action Program
has $150,000 remaining in the setaside. This program expires on May 96 and the Board
recommended that a letter be sent notifying them that the funds are about ready to run out. The
Western Montana Mental Health Center Program has construction taking place. The Glacier
Affordable Housing is just getting started after receiving HOME funds. The Cash Assistance
Program has six loars reserved and two loans purchased leaving $3,661,788 left in the setaside. The
Independence House for the Westem Montana Mental Health Center should be purchased by the next
meeting. The District IX Human Resource Council Land Trust, the Ronan Housing Authority, and
the Butte-Silverbow are getting HOME funds and the terms and conditions have not been established
yet. The total setasides for Single Family II is 516,726,702. The total of all setasides is

$24,230,043.

The starus ofthe Homebuyers Cash Assistance Program showed that the average CAP loan funded
was $764.50. The average loan purchased was $45,610 and the average household income was
$19,208. In the Disabled Accessible Affordable Homeownership Program the average CAP loan
funded was $1,806. The average loan purchased was $58,172 and the average household income was
$16,862. Bill Oser made a motion that the Homebuyers Cash Assistance Program \rI increase the
mortgage amounts lrom $60,000 to $65,000 and incre,Be the income level from $23,000 to $26.000,
but keep the same assets reserves. The Board discussed the program and issue extensively. The
motion was seconded by Barb Hamlin. The motion passed unanimously.

Bob Morgan gave an overview ofthe status ofthe 1995 Series A issue. He said that the first phase
ofthe program originally had $30,086,633 and there was $154,965 in reservation fees collected for
a total lendable pool of$30,240,682. There are 45 reservations outstanding for $3,114,384 and 399
purchases for $27,990,081. The average purchase amount has been $67,555 and the average income
hasbeen $31,111. The total balance to be reserved is $22,196. Bob gave a summary of the most
active lending institutions including the total amount purchased by MBOH and committed by each
lender. Then he gave an overview of the statewide housing profile, giving the number of loans, the
average loan amount and average income for the most active areas around the state.

Bob Morgan presented an update on the status ofthe 1995 Series B issue. He said that the program
originalll'had $33 rnillion and there have been S104.780 in reservation fees collected. There have
been 166 reservations with a total of $12,266,981. The Board has purchased 152 loans for
$9,826,322. The average purchase amount has been $63,807 and the iverage income has been
$30,041 Fromthe RECD pool of$2,000,000, the Board has reserved 2l loans for $1,462,480 and
purchased six ofthem for $386,189 leaving $151,331 to be reserved. The 203K started with
$1,000,000. Five loans have been reserved for $300,449 and three have been purchased for $208,397,
which leaves $491,154 to be reserved. The total balance to be reserved is iess than $12,000,000.

Bob presented a summary of the most active lenders. The summary included the total amount
purchased by MBoH and committed by each lender. Next, he gave an overview ofthe statewide
housing profile, giving the number ofloans, the average loan amount and the average income for the
most active areas around the state. The euarterly Delinquency Report showed g,06g loans
outstanding for the period ending September 20, 1995; Lg3%were 30 days delinquent, .4lo/o were
60 days delinquenr, and .4gyo were 90 days delinquent. The total delinquencies were 2 72vo wlnle
'47%o wete in foreclosure. A comparison of Montana with the nation and the mountain region

3



showed MBOH'S percentage of delinquencies was less. Mortgage rates around the state were
presented. The financial statement from a servicer/lender for the month ofNovember was presented.

Bruce Brensdal said that two people showed up for the public hearing and gave some comments and
input that was helpful. Changes in the Qualified Allocation Plan for the Low Income Tax Credit were
presented. A motion was made by Paul Bankhead and seconded by Bob Savage to approve the
Allocation Plan as changed and send it to the Govemor. The motion passed unanimously.

SERVICER REVIEW

The Legislative Auditor has been informed that thee servicers have been selected for reviews for
1996 and also three for 1997 because the fiscal year starts in July.

INVESTMENT REPORT

Kurt Lewis presented a spreadsheet showing the investment recap for MBOH for November of 1995

Discussion has been ongoing about having a Housing Working Group to look at some of the issues

surrounding development ofaffordable housing and related issues. Issues include sewer hookups in
Whitefish and regulatory issues in Lewis & Clark County which have impacted housing projects that
were proposed. Paul Bankhead pointed out that the Housing Working Group has already been

approved. He stated that it is important to bring as many entities together as possible to explain their
purpose and what they want to see accomplished. Participants interested in the Working Group
explained why they think a housing work group is important and what type of issues need to be
addressed. Speakers addressing the Board included: Kevin Hager of the Great Falls Housing
Authority and past chairman ofthe Statewide Housing Task Force, State Senator Chris Christiaens,
Ronda Carpenter of Montana Housing Providers, Glenn Johnson of Habitat for Humanity, and Jim
Tal,lor'-consultlng engineer {br Taylcr end Associates. Maureen Rude will solicit for names from the
group of the entities which were suggested for involvement in the Housing Working Group and then
the list will be presented to the Board. The Board discussed focusing on regulatory issues and the
increased cost impact on affordable housing as a starting point. The Board would then direct the
focus on other issues.

BUDGET R.EPORT

Maureen presented a budget report that Kelly Rusoff had prepared. The budget was based on
estimates ofexpenses that occulred four years ago. Travel has increased for educational experiences
for the staff and Board, as well as travel to meetings outside of Helena and Board work sessions.
Equipment has also increased to get MBOH updated in today's technology. Salaries and benefits
were low because ofvacancies in staff but more has been spent in temporary services than normal
due to maternity leaves. Equipment will increase during MBoH's move because the office panels
do not belong to MBOH.

OUALIFIED ALLOCATION PLAN
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INVESTMENT POLICY

Maureen stated that the Supplemental Indenture has been reviewed by the trustees, the rating
agencies, and herself Moody's conveyed that the changes made the Indenture and the Board position
stronger and did not weaken the bond holders. Standard & Poor's had the same comment and

recommended that the rating be affirmed. The changes will not adversely affect the bonds.

The Investment Policy changes were presented by Maureen. The Board discussed the proposed
policy and recommended some revisions. Mike McKee made a motion to adopt the Investment
Policy as revised. The motion was seconded by Bill Oser. The motion passed unanimously.

ADMINISTRATORS UPDATE

Maureen presented a letter to Vickie Rauser, the Legislative Auditor, indicating the servicers selected
for review.

Maureen recommended that Bob Morgan attend the Standard & Poor's Conference February I l-13,
1996 in Califomia. Bob Savage made a motion to approve sending Bob Morgan to the Conference.

The motion was seconded by Bill Oser. The motion passed unanimously.

The NCSHA Legislative Conference is on March 18'20,'1996 in Washington DC. Bill Oser made

a motion lor Bob Thomas, Pau[ Bankhead, and Bob Savage to attend the Conference. The motion

was seconded by Paul Bankhead. The motion passed unanimously.

Maureen presented a letter from Bob Thomas to MBOH members and staffas well as a letter from

Bob Savage to the Congressmen ab out the 2o/o rule. Wall Street Journal year in review articles were

included in the Board packets for informational purposes.

Mike Mulroney asked the Board how to respond to the letter from the law ofEces of Palmer

Hoovestal The Board recommended sending a letter exoressing that the Board discussed the matter

thorougNy and declined to take any action, however, they intend to refer the subject ofregulations

to the study committee.

The Board agreed the next regular Board meeting would be February 5, 1996 in Helena 
. 
Bill Oser

made a mott, to adjourn the meeting. The moiion was seconded by Barb Hanrlin. The motion

passed unanimously. The meeting was adjourned at 1:20 P M'

Paul B

r'l .)
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MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
2001 Eleventh Avenue, PO Box 200528

Helen4 MT 59620-0528

Phons (406),14+3040
TDD (406) 44+2978

NOTICE OF SPECIAL MEETING

The Montana Board of Housing will have a special meeting on January 8, 1996, at 2:00
p.m., in Room 312-2 of the Capitol building in Helena, Montana. The meeting is being
held to plan for future direction of the Board's single family, multifamily, and accounting
programs.

Maureen Rude,

"Working Togethcr to Makc lt Work" .@-.;*
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MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
836 Front Street

Helena, MT 59520-0528

Phone
TDD

(406) 444-3rX0
(406t 444-297E

MONTANA BOARD OF HOUSING
836 Front Street

Helena, MT 59601
June 10, 1997

CALL MEETING TO ORDER - 8:30 a.m. - Chairman Bob Thomas
a Minutes of April 21, 1997 Board Meeting
I Minutes of May 23, 1997 Board Meeting

LOW INCOME HOUSING TAX CREDIT APPLICATIONS FIRST ROUND - Bruce
Brensdal, Multifamily Program Manager

a Update on Browning Project
I Second Round Applications

ilt. 9:30 a.m., Board Members and Staff Attend Montana Homeownership Partnership
Ceremony, Capitol Rotunda (Ceremony at 9:45 a.m.)

SINGLE FAMILY PROGRAM UPDATE - Bob Morgan, Single Famiiy Progran,
Manager
a 1996 A Status Reports
I Cash Assistance Program, Proposed Changes
i Recycled Programs, Extensions, Changes
i Requests for Recycled Funds
,l lncome Limits (Admin. Rule Requirement)

EXECUTIVE DIRECTORS UPDATE - Maureen Rude
i NCSHB Meeting

OTHER BUSINESS
I Next Meeting Date/Schedule
i Oser's Motion

PUBLIC INVITATION MEETING - Begins at 2:00 p.m

vt.

vI

"Working Togethet to Mgke ll Wo*"

t.

il

tv.

Any p€lsons needingr leasonabLe accooooal,ations to atstend the Boald a€€ting must notify the Boald of
llousj.ng as soon as possi.b16 prior tso th6 ech€d]].ed Deeting to a.llo$ alranges€nCs to be nade. 3/1?/97
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MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
836 Front Street

Helena, MT 59520-0528

836 Front Street
Conference Room
Helena, Montana

June 10. 1997

ROLL CALL OF
BOARD MEMBERS: Bob Thomas, Chairman (Present)

Bob Savage, Vice Chairman @resent)
Bill Oser, Secretary (Present)
Waneeta Farris (Present)
Barbara Hamlin (Present)

Ronda Carpenter @resent)
Thomas Welch (Present)

Maureen Rude, Executive Director
Bob Morgan, Single Family Program Manager
Bruce Brensdal, Multifamily Program Manager
Diana Hall, Administrative Assistant

COUNSEL Mike Mulroney, Luxan & Murfitt

OTHERS William Dabney, Farmhouse Partners Ltd. Partnership
Mary Lou Falconer, USD,\ Rural Development
Cindy Donnell, USDA" Rural Development

CALL MEETING TO ORDER

The meeting was called to order at 8:50 a.m. by Chairman Bob Thomas

APPROVAL OF MINUTES

Bob Savage made a motion to approve the April 21.1997 minutes with the transcript attached

The motion was seconded by Bilt Oser. The motion passed unanimously.

Bob Savage made a motion to approve the minutes for the May 23,1997 and the Public Meeting
minutes. The motion was seconded by Waneeta Farris. The motion passed unanimously.

Phone: (406) 444-3040
'lDD: 140614tA-2978

"Working Together to Make It Work"

STAFF.
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Bruce Brensdal reported that the second round ofTax Credits received only one application. The
Big Sky project is similar to the project received during the first round except that the project has
been scaled back from 3 2 units to 24 units. The project scored 65 points with the minimum
threshold of60. Innovative financing included a contract on the land which is a deferred loan for
l5-20 years. A grant has been awarded from the Resort Tax fund for $45,000. A low interest
rate loan has been provided from the water and sewer district. Barb asked how many people were
currently being bused to Big Sky Mr William Dabney responded that approximately 100 people
were being bused. The units are all one-bedroom, so the people that would be housed would
probably not have families. Barb asked ifthe people being bused would rather live at Big Sky.
Mr. Dabney said the people now use Mobil homes for employees which are shared with another
person. Many employees car pool from nearby towns, but the road is hazardous in the winter.
Bruce asked about the market value of land and found that there is nothing comparable. The
price in the land contract was below market and coupled with the land contract makes for a
significant cash flow concession. Mr. Dabney explained the similarities ofthe Big Sky project to a
project that was approved in West Yellowstone last year. Ronda asked about the article in the
Ckonicle which referred to new construction taking place at Big Sky. Mr. Dabney said that old
dorms are going to be torn down and rebuilt and a project oftwo bedroom units will be built also.
There is a demand for housing at Big Sky because 600 people are employed for the winter and
27 5 in lhe sufirmer.

The Big Sky project is sponsored by William Dabney of the Farmhouse Partners LP. The
developer proposes 24 one-bedroom units. The amenities are standard. The tenant will pay the
utilities which are gas heat and hot water and electric cooking. There is a contract to buy the land
which is zoned for multifamily. The total actual cost is $1,420,178. The total eligible basis is
$1,182,558. The tax credit requested is $106.430. The rent levels are $364 for the 24 one-
bedroom units (60% ofmedian income). The financing is through American Bank, a land
contract, a water and sewer district loaq a resort tax defened loan, a deferred developer fee, and

tax credit syndication. The project scored 65 points out ofa possible 118 points. The cost per
unit is $59,174 with the tax credit cost being $4,435 per unit. The staffrecommendation was to
approve the project at the amount requested. Bill Oser made a motion to approve the project per
staffrecommendation. The motion was seconded by Barbara Hamlin. The motion passed

unanimously.

The Board meeting was recessed to attend the ceremony for National Home Ownership Week at
the Capitol.

The Board meeting resumed at l1:05 A.M. Bruce reported that he and Mike Mulroney will work
together to get the information necessary for the Board to make a decision to determine if the
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LOW INCOME HOUSING TAX CREDIT APPLICATIONS E- ROUND

Mike Mulroney said that Montana Board of Housing has received two letters from Browning
since the last Board meeting. In view of the fact that the letters came in after the last meeting, he
proposed that comments be deferred until the next Board meeting. Bruce said he sent a letter to
Mr. Wellman addressing specific issues.



Browing project can go forward at the next meeting. He said that the applications for the third
round are due August l, 1997.

Bruce gave an update on the Reverse Annuity Program. Counselor training has been completed
and the changes in the laws were presented to these counselors.

SINGLE FAMILY PROGRAM UPDATE

Maureen presented a letter from John Wagner of Kutak Rock suggesting some of the options for
the 1997 A bonds. Decisions will be made at the July meeting.

Bob Morgan gave an update on the 1996 A Program. The total funds available for the 1996A
bond issue were $58,024,488. There have been 209 loans reserved for $15,069,064 and 577
loans have been purchased for $36,697 ,273 . The average purchase amount is $63,600. The
average reservation amount is $72,100. The total balance remaining to be reserved is $6,258,150
as ofJune 5, '1997 . The Statewide Housing Profile report was presented which showed the
number ofloans and average amount ofthe loans and the average income for the various
counties. Bob presented a report that listed the most active lenders in the program. Bob
presented a surnmary ofthe recycled mortgage program set asides. The total Single Family I set

aside is $183,988. The total Single Family II set aside is $12,775,411. The total ofall set asides

is $12,959,399 Bob stated the lenders at the workshops offered suggestions for improving the
Cash Assistance Program.

Bob Morgan presented the terms and conditions for the Cash Assistance Program (CAP).
Changes recommended include Family Liquid Assets be changed from not exceeding $3,500 to
not exceeding $5,000 and the CAP loan not to exceed 50% ofmortgagor's minimum required
cash investment up to a maximum of $1,000 be increased to$2,500. Bill Oser made a motion to
change the terms and conditions ofthe Homebuyers Cash Assistance Program M to Family
Liquid Assets not to exceed $5,000 and increase the required cash investment up to a maximum
of $2,500 as recommended and to utililize a maximum of $100,000 from the special reserve fund
under Single Family I for the CAP progam. Tom Welch seconded the motion. The motion
passed unanimously.

Bob Morgan reported that the Glacier Affordable Housing program would like to request an
extension until the end of the year. Tom Welch would like written documentation rather than a
verbal request for the extensions. Bil[ Oser made a motion to extend the Glacier Affordable
Program to March 31, 1998. The motion was seconded by Waneeta Farris. The motion passed

unanimously.

The HUD Section 184 program has four loans that have been purchased since the program was
authorized in July of 1995 and the program expires July 1, 1997. Bob Savage made a motion to
extend the HUD Section 184 program for six months to the end ofthe year. The motion was
seconded by Barbara Hamlin. The motion passed unanimously



The Rural Housing Loan Leveraging Program has been reserved. Mary Lou Falconer of Rural
Development reported she received more appropriations from the National office and requested
an additional set aside for $1,000,000 til December 1997. Bob Savage made a motion to set aside

$1,000,000 to expire atthe end ofthe year. The motion was seconded by Tom Welch. The
motion passed unanimously.

Bob Savage made a motion for staffto put in for an award on the Rural Housing Loan
Leveraging Program. The motion was seconded by Tom Welch. The motion passed

unanimously. Mary Lou Falconer thanked Montana Board of Housing for the Partnership
Agreement and the ceremony.

Bob Morgan presented a memo from the Stockman Bank (formerly First Security Bank & Trust
of Miles City) requesting Montana Board of Housing to review it's policy on insurance companies
for Error and Omissions and Fidelity Bond coverage. Alan Holom responded to questions from
the Board. Mike Mulroney said the policy is part of the program documents. Tom Welch
suggested that staffresearch the policy and find out what other states are doing and survey the
lenders then report to the next Board meeting. Alan Holom thanked Montana Board ofHousing
for the award presented to Stockman Bank for being the lender that originated the most loans in a
rural area.

Bob Morgan presented a request for proposal from the fuchland County Housing Authority in
Sidney for a set aside of $ I 52,230 at 6yo \vith a .25o/o reservation fee for tkee single family
homes that would target home buyers whose income is 5l% to 65o/oof median income. The
project scored 85 with a minimum threshold of50. There is approximately a $30,000 subsidy for
each unit. The staff recommendation was to approve the request. Bob Savage made a motion to
approve the set aside for Richland County Housing Authority as recommended by staff The
motion was seconded by Tom Welch. The motion passed unanimously.

Bob Morgan presented the income limits for FY 1997 for the Board to review as required by
Administrative Rules. Bill Oser made a motion to leave the income limits as they are. Barbara
Hamlin seconded the motion. The motion passed unanimously.
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Maureen expressed her appreciation to Debbie Morrison for organizing the Partnership

Ceremony. Bob Savage suggested that the Board sign a letter thanking her. Barbara Hamlin
suggested that Montana Board of Housing frame the Partnership Agreement to hang in the
conference room.

Bob Morgan presented a request from Nancy Stephenson to expand the Neighborhood Housing
Services set aside geographical area to include the counties ofCascade, Pondera, Teton, Toole,
Glacier, Liberty, Hill, Choteau, Blaine, and Phillips. Nancy Stephenson explained the proposal
and said she received a grant for a pilot down payment assistance program for North Central
Montana. Ronda Carpenter made a motion to allow the expansion of the Neighborhood Housing
Services Program to the counties as requested. The motion was seconded by Barbara Hamlin.
The motion passed unanimously.



ADMINISTRATORS UPDATE

Conrad Burns will be a speaker for the NCSHB conference in Whitefish. Maureen reported that
Bruce and Bob can be guests for the NCSHB conference. Montana Board of Housing cannot
cover the guest's fee for spouses. A new law goes into effect July l, 1997 to follow the federal
rate schedule for lodging. Documentation must be given showing what is available within walking
distance around the hotel, whether anything is available at the federal rate, that there is no
reasonable altemative, and the budget will allow for the actual cost before reimbursement to pay
the actual cost is granted.

Maureen presented an article from Moody's for the Board's information

The Board agreed the next regular Board meeting would be July 29, 1997 in Sidney after a public
meeting at 8:30 A.M. There will be a public meeting in Forsyth on July 28, 1997 at 2:00 P.M.
Bill Oser made a motion to adjourn the meeting. A1l Board members seconded the motion. The
motion passed unanimously. The meeting adjourned at 12:45 P.M.
.--/ -.

' -'- L ' t l' J \/
Bill Oser, Secretary
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MONTANA
DEPARTMENT OF COMMERCE

Director's Office
1424 9th Avenue PO Box 200501

Helene, MT 59620-0501 FAX
TDT'

(406) 1.1,t-t494
(406) 444-2ml
(406) 4,t4-2978

FOR IMMEDIATE RELEASE - June 5, 1997
CONTACT: Bob Morgan, Montana Board of Housing, (406)444-9568

MONTANA AFFORDABLE HOUSING AWARDS TO BE PRESENTEO

ln recognition of National Home Ownership Week, the Montana Board of Housing, in
partnership with the U.S. Department of Housing and Urban Development, will honor
lenders, realtors and builders that have contributed the most toward affordable housing
in Montana in '1996. The ceremony will take place on June 10, 1997 in the Rotunda of
the State Capitol at 9:45 a.m. Governor Racicot will be on hand to present the
following businesses and individuals with the Montana Affordable Housing Award:

Following the award presentation will be the official signing of a partnership agreement
between various housing providers reaffirming their commitment to the expansion of
home ownership opportunities within the State of Montana.

Since 1975, over 20,000 families have purchased homes because of the partnerships
created through the Montana Board of Housing programs. This ceremony will offer the
Montana housing partners an opportunity to celebrate their past successes and to
make a commitment to greater achievement in the future.

"Wo*ing Togetlgt to Ma*z k lr.lork"

Western Federal (Missoula) - Metropolitan lender
Stockman's Bank (Miles City) - Rural lender
Rose Gehl (Great Falls) - Metropolitan Realtor
Jennifer Hutter (Libby) - Rural Realtor
Jeff Engle (Billings) - Builder

@*



MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
836 Front Street

Helena, MT 59620-0528

Phone
TDD

(406) 444-3040

1106) 444-2978

Hamilton County Courthouse
Public lnformation Session

May 23, 1997

The May 23, 1997 public information meeting in Hamilton was called to order at
12:15 P. M. Guests were Kim Donnelly, Corky Pigman, and Sherri Songer.

Bob Thomas introduced the Board members and staff and explained the purpose
of Montana Board of Housing.

Bill Oser explained the Reverse Annuity Program (RAM). The RAM Program is
for seniors 68 years and older. The loan is at a 5% interest rate and gives
seniors $285 to $3'10 per month for 10 years.

Bill Oser also explained the purpose and progress of the Regulatory Working
Group.

Bob Morgan explained the Single Family Mortgage Program and the set asides in
the Recycled Program. He pointed out that one out of six homes in Montana are
financed by Montana Board of Housing.

Bruce Brensdal explained the Multifamily Program. Tax Credits are used as a
gap filler for financing projects and the Risk-sharing Program provides permanent
financing for multifamily pro.lects.

The meeting adjourned at 1 P.M.

"Working Wethet to Makt lt Wo*"
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MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing Phone: (,106) 44+3040
TOOI (4061 444-2978

MONTANA BOARD OF HOUSING
Election Room, County Courthouse

300 Block of Second Street
Hamilton, MT

May 23,1997

CALL MEETING TO ORDER - 8:30 a.m. - Chairman Bob Thomas
i Minutes of April 21, 1997 Board Meeting
I Minutes of May 5, 1997 Conference Call
0 Minutes of May 8, 1997 Conference Call

LOW INCOME HOUSING TAX CREDIT APPLICATIONS FIRST ROUND - Bruce
Brensdal, Multifamily Program Manager

f Update on Browning Project

ilt STATUS OF 1997 A SINGLE FAMILY MORTGAGE BOND ISSUE - Maureen Rude.
Executive Director

0 Status of Bond Sale, closing scheduled for June 3 & 4
a lnvestment of Bond Proceeds (Maureen & Mike Mulroney)
a Status of Mortgages Associated with Capital Appreciation Bonds

lV. UPDATE ON REGULATORY WORKING GROUP - Bill Oser

SINGLE FAMILY PROGRAM UPDATE - Bob Morgan, Single Family Program
Manager
a 1996 A Status Reports
i Recycled Programs
i Requests for Recycled Funds
a Request for Approval as New Lender

EXECUTIVE DIRECTORS UPDATE - Maureen Rude
a NCSHB Meeting

vil. OTHER BUSINESS
0 Next Meeting Date/Schedule
I Oser's Motion

Vlll. PUBLIC INVITATION MEETING - Begins at 12:00 p.m

Atry p€lsons ne€ding raasonable accoDDodations to attEnd th€ Board Eeeting Eusts notify the Board of
Housing as soon as possilrle prio! tso the scllodu]'ad B€etjng tso allov alrang€DenCa to b€ Ead€. 3/11191

VI

-Wo*ing Togethet to M4k2 h Wotk"

t.

836 Front Street
Helena, MT 59520-052E

Corrected Date

il.
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MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
836 Front Street

Helena, MT 59620-0528

300 Block of Second Street
Election Room, County Courthouse

Hamilton, Montana
May 23,1997

ROLL CALL OF
BOARD MEMBERS: Bob Thomas, Chairman @resent)

Bob Savage, Vice Chairman (Absent)

Bill Oser, Secretary (Present)

Waneeta Farris @resent)
Barbara Hamlin (Present)

Ronda Carpenter (Present)

Thomas Welch (Present)

STAFF Maureen Rude, Executive Director
Bob Morgan, Single Family Program Manager
Bruce Brensdal, Multifamily Program Manager
Diana Hall, Administrative Assistant

COLINSEL Mike Mulroney, Luxan & Murfitt

OTFIERS Paul Bankhead
Mike McKee
Don Contnaman, City of Hamilton
Brad Davis, City of Hamilton-University of Montana

CALL MEETING TO ORDER

The meeting was called to order at 8:50 a.m. by Chairman Bob Thomas

APPROVAL OF MINUTES

Bill Oser made a motion to hold in abeyance the April 21,1997 minutes in light of informatton

Bruce recieved, until a complete transcription of the College Homes subdivision is made to
refresh the Board on exactly what Mr. Wellman said. The minutes will be presented to the Board

at the June meeting for further action. The motion was seconded by Barbara Hamlin. The motion

passed unanimouslY.

Bill Oser made a motion to approve the minutes for the May 5, 1997 and the May 8' 1997

conference calls. The motion was seconded by Waneeta Farris. The motion passed unanimously.

TDD:
(406) 444-3040

1106) 141-2978

"Working Wether to Make lt ltlork" @*



LOW INCOME HOUSING TAX CRIDIT APPLICATIONS FIRST ROUND

Bruce Brensdal reported on the Browning project. He reported that on May 7th he was

contacted by the attorneys for the Tribal Council. The attorneys indicated some concerns they
had which they felt were misrepresentations to their Board, which had instigated several support
letters for the Browning project that were presented to Montana Board of Housing's Board. The
letters of support were one ofthe main reasons the Board approved the project. Bruce wrote a

letter to the Tribal Council, the Blackfeet Indian Housing Authority, The Town of Browning and

the Glacier County Attorney asking questions about several major concems and issues. The main

issues and concems discussed by the Board were: 1.) There is an existing project that the Tribe
has in the same area they are not able to gain clear title to the original HOME project. It is land

that was sold to the Tribe by Bill Aubrey who is the same person who is going to be selling the

lots to Terrance Wellman's company. The issue is that there is not subdivision approval. Bruce
understands that there has not been a proposal for the approval to the County. Bill Aubrey has

gone to the Tribal Council and tried to get them to approve the subdivision, but the Tribal Council
does not have the means or the ability to do a study to determine ifthe project is ready to go or
not for subdivision approval. 2.) The second issue is whether or not the utilities are available at

the site. A letter from the City of Browning indicated they were willing to hook up the houses to
utilities, water, and sewer. Bruce said that statement is true providing the water and sewer is

there, but he understands the water and sewer is not there which is one ofthe major reasons why
the subdivision approval won't go through. It seems like they are going to try and build the
houses and then go to the Tribe to get approval for the houses that are already there which is
backwards. Water and sewer should be there first, then houses should be built,which would not
put the Tribe in a position of having to approve the subdivision when their resources and ability
may not be there. 3.) Another question that came up was the availability of actual streets, curbs,

and gutters. The tribe is actually having problems getting access to the old HOME site itself
because Bill Aubrey owns the land between the public land and this new subdivision and he was

not letting them through. There are indications that there are rough streets in the area where the
old HOME project is, but there is no infrastructure and streets into this new area. 4.) The other
question that the Tribe was most concemed about was the role that Blaze Construction and

Lodgebuilder and any of Bill Aubrey's associated companies would play with this project. They
were originally told there was no role, then, the story is that they are going to play a major role
and in fact they will probably be the company that is going to do the construction on the project.
They did not know for sure. Chairman Old Person sent a letter saying that the Tribal council is

pulling their support for the project until they can figure out what is going on. 5.) The other
concern was whether or not $390 and $424 a month rents are useful in Browning. The housing
authority comments indicated that the need list, which was provided in the application, is actually
quite old and a lot ofthe people on there are not willing to move back to Browning and have

done other things with their lives. There is a serious question about how well this project would
serve the community at that level of rent. Bruce asked if the community had the population that
could support that type ofrent. The answer was not a definite no, however, the average rents in
Browing are around $3 or $4 and there is no guarantee that they would get certificate or voucher
people because the govemment is shutting offthat type ofprogram on Indian reservations.

There is a definite question on whether this type ofproject would serve the needs ofthe
community. One of the things that has been stressed is the need for housing in Browning, but
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MBOH wants to make sure Browning gets the type of project that will fit their need and not just a
project to build. 6.) Another question asked was ifthe Tribe would support the project. Bruce
received a call from Terrance Wellman and Don Kitson who is the Tribal attorney in Browning
after a Tribal council meeting stating that now the Tribe was willing to support the project based

on the recommendation that Mr. Wellman had made to them. Bruce requested something in
writing. Later that day Don Kitson called with the Tribal council in his office and they indicated
they were not willing to support the project one way or the other until the Board of Housing
looks at the project to see if it is ready to proceed. Based on that information, they could decide

whether or not to support the project. Bruce responded that the Board typically does not do this
type of review and does not have the expertise to study if everything is in place. MBOH's
responsibility is to look at the application to make sure these issues are addressed and then do a
study on financial feasibility and make a decision from there. When Bruce indicated the concerns

toTerrance Wellman, Mr. Wellman indicated that none of the issues are real issues and that
everything is as he said at the original meeting and that the project is fully and capably ready to go
forward. Maureen said that the Board could require that a professional market study be done by
an independent party approved by the Board. Tom Welch noted that the study would be useful

for other projects in Browning, so it would be a benefit to them over the next two to three years.

The housing authority has not been able to make Tax Credits work because they cannot bring
their rents down to meet the needs of the people without a lot of grants. The Board will wait for
the transcription and a report from a Board member reguarding the proposed site before
proceeding. Bruce will write a letter to the Tribal Council explaining the concerns discussed and

suggest that they do an independent study with Board approval. The Board feels that subdivision
approval is necessary for the project.

STATUS OF 1997 A SINGLE FANIILY MORTGAGE BOND ISSUE

Maureen reported that the bond issue went well and the pre-closing is scheduled for June 3, 1997
with the closing June 4, 1997. Anangements have been made for the purchase ofthe treasuries
for the refunding bonds. She presented a historical report of costs of issuance for the l99l Series

A through the new bond issue. The cost ofissuance is significantly less for larger bond issues.

Maureen said there are three different investment agreements because there is one for the program
fund, the debt service reserve fund, and the float funds (which are mortgage prepayments).

MBOH got bids for the three agreements. The debt service reserve fund is a 30-year contract
which MBOH does not anticipate adding to, but can draw it down as the bonds pay off The
trustee will transfer funds into the float account four times a month and it will be cleaned out at

every bond payment date. Some money will be put in for recycling. All three agreements are

over the bond yield, so MBOH will have to rebate the excess yield to the federal government, but
there is no interest rate risk. There is a high comfort level with these agreements because the
collateral is at 102%o and Norwest is holding the collateral and has worked with the banks
providing the agreements before.

Maureen presented the credit report from Standard & Poors and a comparative report on recent

financings from several housing finance agencies.
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Maureen said that MBOH looked at the possibility of doing a refinance program again to pay out
the Capital Appreciation Bonds (CAB). The number of people that could refinance were limited.
The lenders stated that most were taken care of in 1996.

Bil[ Oser explained the purpose ofthe regulatory working group which is to lower costs of
housing. He reported that the working group awarded the contract to do a study to James

Kembel. There will be a June meeting ofthe group the day after the Board meeting.

SINGLE FAMILY PROGR{M UPDATE

Bob Morgan gave an update on the 1996 A Program. The total funds available for the 1996.4

bond issue were $57,983,830. There have been 156 loans reserved for $11,265,074 and 533

loans have been purchased for $33,610,860. The average purchase amount is $63,059. The

average reservation amount is $72,212. The total balance remaining to be reserved is

$ 13,107,895 as of May 26, 199'1. The Statewide Housing Profile report was presented which
showed the number ofloans and average amount ofthe loans and the average income for the
various counties. Bob presented a report that listed the most active lenders in the program. Bob
presented a summary ofthe recycled mortgage program set asides. The total Single Family I set

aside is $219,775. The total Single Family II set aside is $13,626,429. The total ofall set asides

is $13,846,204. Bob stated that the lenders at the workshops offered suggestions for improving
the Cash Assistance Program.

Bob Morgan presented a request for proposal from the City oflaurel for a set aside of$750,000
at 6yo average for 30 homes. Eight ofthe homes will have approximately a $22,300 subsidy for
each unit and would target home buyers whose income is below 507o below median income.
Twelve homes will have approximately a $13,583 subsidy for each unit and would target home
buyers whose income is between 5l% and 657o median income. Ten homes will have
approximately a $5,834 subsidy for each unit and would target home buyers whose income is
between 660/o and 80% median income. The request is for $250,000 in the Loan Leveraging
Program and an additional $750,000 to be set aside with a .25Yo resenation fee. The project
scored 83 with a minimum threshold of 50. Bill Oser made a motion to approve the set aside as

recommended by staffpending a successful closing of the bond issue. The motion was seconded
by Waneeta Farris. The motion passed unanimously.

Bob presented a request for proposal from the Lake County Community Housing Development
Corp. for a set aside of$400,000 at 6oh for five homes for a rent to own program. Brenda Dennis
was present to explain the project and answer questions for the Board. The five units will have
approximately a $20,000 subsidy for each unit and would target homeowners below 80% median
income. The project scored 81 with a minimum threshold of 50. Tom Welch made a motion to
approve the Lake County Community Housing Development Corp. in the amount of$300,000 for
five units with a .25Yo reservation fee. A roll call vote was taken with Tom Welch, Barb Hamlin,
and Bob Thomas voting to approve the motion and Bill Oseq Waneeta Farris, and Ronda
Carpenter voting against the motion. The motion failed.

4
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Bob presented a letter from Qualified Mortgage Sewices which applied to participate in MBOH
programs, but have not been able to obtain an errors and omissions policy underwritten by an

approved Montana insurance carrier. Mike Mulroney, MBOH's legal council, pointed out that
our program documents do not allow MBOH to waive the requirement for error and omissions
insurance from a carrier outside of Montana. Tom Welch made a motion to not accept the request
to modify the rules or policy for errors and omissions insurance. The motion was seconded by
Bill Oser. The motion passed unanimously.

Maureen Rude reported on the Montana Homeownership Partnership agreement. The signing
ceremony will take place June 10, 1997 at 9:45 A.M. at the Capitol. A lender and a Realtor from
the metropolitan areas, a lender and a Realtor from rural areas, and a builder will be recognized
for their contribution to homeownership.

ADMINISTRATORS UPDATE

Maureen presented a calendar ofevents for NCSHA for the rest ofthe year. She also presented a

copy ofan appropriation bill which requests state agencies to cut their out of state travel by l0Yo.

Maureen presented a letter she wrote to the legal services requesting that legal services be
extended for two years. She also presented several articles for the Board's information.

Maureen said that with the new travel policy and reimbursement rates, MBOH must get the
directors specific exception to anlthing over and above what the high cost area reimbursement is
Barb Hamlin made a motion to have Bob Thomas and Bob Savage stay at Grouse Mountain
Lodge for full compensation. The motion was seconded by Tom Welch. The motion passed

unanimously.

Waneeta Farris was appointed as audit chairman and was confirmed by the Board

The Board agleed the next regular Board meeting would be June 10, 1997 in Helena. Bill Oser
made a motion to adjourn the meeting. All Board members seconded the motion. The motion
passed unanimously. The meeting adjourned at 1 l:45 A.M.

- -/1
(aJ.Zl &*',/'
Bill Oser, Secretary

b -v-
Date
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MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
835 Front Street

Helena, MT 59520-0528

Phone: (,106)4,14-30,10

TDD 11061 4t*297a

NOTICE OF SPECIAL MEETING

The Montana Board of Housing will have a special meeting on May 8, '1997 at 10:00
a.m. by teleconference. The meeting is for the Board to discuss the sale and
awarding of bonds for its 1997 Series A Single Family Mortgage Bonds, in the
amount of $91,360,000. The Board will discuss the Bond Resolution, awarding of the
bonds, final pricing, and the Purchase Contract. The meeting will take place at the
Board's office at 836 Front Street.

Mau n J. Rude
Executive Director

(tV4{, l4t
Dated /

"Wo*ing Togethrr to Mafu It Work"



MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
836 Front Street

Helena, MT 59620-0528

Phonc
TDD

(,106) ,144-3040

(1061 444-2978

MINUTES OF SPECIAL MEETING
1997 SERIES A SINGLE FAMILY MORTGAGE BONDS

MAY 8 1997, 't0:00 A.M.

Notice having been given, the Montana board of Housing held a special meeting on
the sale and awarding of bonds for its 1997 Series A Single Family Program Bonds.
The meeting took place via teleconference to discuss the Bond Resolution, awarding
of the bonds, final pricing, and the Purchase Contract. Present were:

Board members: Bob Thomas, Bob Savage, Bill Oser, Waneeta Farris, Tom Welch,
and Ronda Carpenter.
MBOH Staff: Maureen Rude, Kelly Rusoff, Dolly Snyder, Bob Morgan, Bruce
Brensdal, Meredith Miller, Mary Bair, and Diana Hall.
Bond Counsel: John Wagner
Legal Counsel: Mike Mulroney
PaineWebber: Peter Nolden, Steve Spitz

Bob Thomas convened the meeting after a role call was taken and a quorum was
established.

Peter Nolden said PaineWebber priced the bonds Tuesday with rates lower than
Monday, which is a better deal for MBOH (Montana Board of Housing). The average
coupon on all of the bonds was a 5.87ol0. Peter summarized market conditions for
the last several days. There was a big volume of new municipal bonds on the market
this week, but all were well received. MBOH bonds were sold primarily to Montana
retail investors, and insurance companies. The longest bonds were sold to open end
bond funds. On the reinvestment side, bids were taken Tuesday morning and were
better than expected. The acquisition fund rate is 5.96%. The investment agreement
is a collateralized repurchase agreement and is provided by Societe Generale, a U.S.
subsidiary of a French bank. The bank is rated Aa2 by Moody's and AA- by
Standard & Poor's. The agreement is a collateralized obligation. The debt service
reserve fund and monthly reinvestment or "float" is for 30 years. lnvestment of the
debt service reserve fund and the float is with Bayerische Landesbank, a U.S

subsidiary of a German bank. The interest rate is 6.28% on the float fund and 6.68%

on the debt service reserve fund. Bayerische Landesbank is Aaa rated by Moody's

and AAA by Standard & Poor's and the agreement is collateralized. The sale of the

bonds and the reinvestment of the proceeds turned out better than expected. The

trustee has received a good faith deposit in the amount of $913,600 from

PaineWebber lncorporated.

John Wagner reported Board that members should have already received the form of

"Wotking Togethet lo Moke k Wotk" P,-



bond resolution, and the drafts of the Amended and Restated lndenture and the
Series Supplemental lndenture. He summarized the Resolution. The Resolution: has
some required statutory Board findings about the need for funds, approves the form
which restates and amends the lndenture and approves the form of the Series
Supplemental lndenture, authorizes the issuance and sale of the bonds, approves the
Preliminary Official Statement form and authorizes the staff to complete it, approves
the form for the purchase contract and the sale of the bonds to the underwriters and
authorizes the signature thereof, approves the form on the continuing disclosure
agreement, authorizes the staff to use the same form of program documents, ratifies
action taken to date by the staff and the Board, contains a general authorization to
execute documents, authorizes the tax and no arbitrage certificate, authorizes the
chair and staff to complete the financing including the redemption of the old bonds
and the execution and delivery of the repurchase agreements.

Bill Oser made a motion to accept Resolution #970508-51. Bob Savage seconded
the motion. The motion passed unanimously with a roll call vote.

Maureen asked the Board to determine the drop in the interest rate needed to cover
the arbitrage on the old issue and an initial rate for the new bond issue. Bill Oser
made a motion to drop the rale to 67/ao/o for the remainder of the current program and
have 6% as the initial rate for the new program because of the combination of the
refunding, etc., recognizing that the rate on the general program can be reduced in
the future it the Board desires. The rate change would be effective May 12, 1997.
The motion was seconded by Bob Savage. The motion passed unanimously with a
roll call vote.

Bill Oser made a motion to adjourn the meeting. There being no further business, the
meeting adjourned at 1 1:30 a.m.
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RESOLUTTON NO. 97-0508-51

A RESOLUTION OF THE MONTANA BOARD OF HOUSING MAKING
FINDINGS WTIH RESPECT TO HOUSING NEEDS WITHIN MONTANA;
APPROVING A REFUNDING OF PRIOR SINGLE FAMILY MORTGAGE
BONDS AND APPROVING A NEW ISSUE OF SINGLE FAMILY
MORTGAGE BONDS; AUTHORIZING THE ISSUANCE OF $91,360,000
AGGREGATE PRINCIPAL AMOUNT OF SINGLE FAMILY MORTGAGE
BONDS, 1997 SERIES A TO CARRY OUT SAID PURPOSES; APPROVING
THE SALE OF SAID BONDS PURSUANT TO A PURCHASE CONTRACT;
APPROVING THE AMENDED AND RESTATED TRUST INDENTURE,
SI]PPLEMENTAL TRUST INDENTURE, PRELIMINARY OFFICIAL
STATEMENT AND FINAL OFFICIAL STATEMENT, CONTINI]ING
DISCLOSURE AGREEMENT AND OTHER DOCUMENTS; AUTHORIZING
TI{E EXECUTION OF SUCH DOCUMENTS; AND PROVIDING FOR
OTHER MATTERS PROPERLY RELATING THERETO.

WHEREAS, the Montana Board of Housing (he "Board") is authorized pursuant to the
Montana Housing Act of 1975, Montana Code Annotated, Sections 90-6-101 through 90-6-127,
as amended (the "Act"), to issue its bonds, to refund its outstanding bonds and to purchase

mortgage loans in order to finance single family housing which will provide decent, safe and

sanitary housing for persons and families of lower income in the State of Montana; and

WHEREAS, the Board has previously implemented mortgage purchase programs in order
to finance single family dwellings in the State for families and persons of lower income; and

WHEREAS, the Board has previously issued its Single Family Mortgage Bonds (FHA
Insured or VA Guaranteed Mortgage Loans), 1977 Series A, 1977 Series B, 1978 Series A,
1987 Series A and 1987 Series B (collectively, the "Prior Issues") to carry out such program;

and

WHEREAS, the Board intends to issue its Single Family Mortgage Bonds, 1997 Series A
in the aggregate principal amount of $91,360,000.(the " 1997 Series A Bonds"), consisting of
$27,010,000 aggregate principal amount of its Single Family Mortgage Bonds, 1997 Series A-1
(the '1997 Series A-1 Bonds") which wilt be used to refund the remainder of the bonds of the

Prior Issues and $64,350,000 a1gtegate principal amount of its Single Family Mortgage Bonds,

1997 Series A-2 (the "1997 Series A-2 Bonds"), a portion of which will also be used to refund
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a portion of the bonds of the Prior Issues and the remaining portion of which, together with the
transferred proceeds from the refunding of the Prior Issues, will be used to provide additional
moneys to finance single family dwellings in the State pursuant to the Mortgage Purchase and
Servicing Guide previously approved by the Board and the forms of the Invitation to Participate
and Notice of Acceptance presented to the Board, and to fund certain reserve funds; and

WHEREAS, the Trust Indenture dated March 10, 1977, as amended and restated as of
May l, 1997 (the "Trust Indenture"), and a, 1997 Series A Supplemental Trust Indenture dated
as of May I, 1997 (the "Supplemental .Indenture") (together with the Trust Indenture, the
"Indenture"), between the Board and Norwest Bank Minnesota, N. A., as successor trustee, have
been presented to the Board, whereby the Board would be authorized to issue the 1997 Series A
Bonds subject to the terms, conditions and limitations established in the Indenture; and

WHEREAS, a Preliminary Official Statement (the "Preliminary Official Statement"),
dated April 30, 1997, has been presented to the Board, containing certain information relating
to the Board, the Indenture and the 1997 Series A Bonds, and which has been distributed to the
purchasers of the 1997 Series A Bonds and others by a group of investment dealers and brokers
represented by PaineWebber Incorporated (the " Underwriters " ) ; and

NOW, THEREFORE, BE IT RESOLVED BY THE MONTANA BOARD OF
HOUSING as follows:

Section 1. Findings. (a) The Board hereby finds and determines:

(D that the homes financed through the issuance of the Prior Issues and to be

financed through the issuance of 1997 Series A Bonds, and the purchase by the Board
from proceeds thereof of mortgage loans as contemplated by the Indenture, constitute
"housing developments" within the meaning of Section 90-6-103(8) of the Act; and

(ii) that the housing market area to be served by homes to be financed as

aforesaid consists of the entire State of Montana.

20l/560rr3.2

WHEREAS, a Continuing Disclosure Agreement (the "Continuing Disclosure
Agreement"), to be delivered concurrently with the delivery of the 1997 Series A Bonds and in
the form described in the Preliminary Official Statement, has been presented to the Board,
containing the agreement of the Board to annually update certain financial and operating
information in the final Official Statement (as hereinafter described) and to timely provide notice
of the occurrence of certain specified events; and

WHEREAS, a Purchase Contract (the "Purchase Con[act"), dated the date of adoption
hereof, between the Board and the Underwriters, has been presented to the Board pursuant to
which the Board would agree to sell and the Underwriters would agree to purchase the

1997 Series A-1 Bonds and 1997 Series A-2 Bonds at the price and upon the terms and

conditions therein set forth;



(b) In accordance with Section 90-6-109 of the Act, the Board previously found and
hereby confirms:

(r) that there exists a shortage of decent, safe and sanitary housing at rentals
or prices which persons and families of lower income can afford within the general
housing market area to be served;

(ii) that private enterprise has not provided an adequate supply of decent, safe
and sanitary housing in the housing market area at rentals or prices which persons or
families of lower income can afford, or provided sufficient mortgage financing for homes
for occupancy by persons or families of lower income;

(iii) that the conditions, restrictions and limitations contained in the Indenture
and contained in the program documents relating to the mortgage loans hnanced thereby
and to be financed are sufficient to ensure that the homes will be well planned and well
designed so as to constitute decent, safe and sanitary housing and that the "housing
sponsors" (as def,rned in Section 90-6-103(10) of the Act) are financially responsible;

(iv) that the homes financed and to be financed which are referred to in
paragraph (a) above will be of public use and will provide a public benefit, taking into
account the existence of local govemment comprehensive plans, housing and land use

plans and regulations, area-wide plans and other public desires;

(vi) that the findings required by Section 90-6-109(1)(0 of the Act are
inapplicable because the homes financed by the Prior Issues and the 1997 Series A Bonds

do not involve direct loans.

Section 2. Appmval of Trust Indenture and Supplemental Indenture. The Trust
Indenture and the Supplemental Indenture are hereby approved in the forms submitted at this
meeting and the Chairman or the Vice Chairman of the Board is hereby authorized and directed
to execute and deliver the Trust Indenture and the Supplemental Indenture with such changes,
insertions or omissions therein as may be approved by such Chairman or Vice Chairman, such

approval to be evidenced conclusively by such execution of the Trust Indenture and the
Supplemental Indenture, and the Treasurer, the Secretary or any other member of the Board is
hereby authorized and directed to attest thereto.

Section 3. Authorization of Bonds. The issuance, sale and delivery of the Board's
1997 Series A Bonds is hereby authorized and approved. The 1997 Series A Bonds shall
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(v) that the homes financed and to be financed with the proceeds of the
1997 Series A Bonds do not involve the construction of "second homes," which are
defined in the Act to mean homes which would not qualify as the primary residence of
the taxpayer for federal income tax purposes relating to capital gains on the sale or
exchange of residential property; and



mature, bear interest, be subject to optional, special optional, mandatory and sinking fund
redemption and have the other terms and provisions as described to the Board and definitively
set forth in the lndenture upon execution and delivery as aforesaid in Section 2 hereof. The
1997 Series A Bonds shall be executed and delivered substantially in the form set forth in rhe
Indenture, with such additions, omissions and changes as are required or permitted by the
Indenture. The 1997 Series A Bonds shall be executed in the name of the Board by the
Chairman or the Vice Chairman of the Board, and attested to by the Secretary or the Treasurer,
each of whom is hereby appointed as an Authorized Officer (as such term is defined in the
Indenture) for purposes of executing and attesting the 199'l Series A Bonds. Such signatures
may be in facsimile, provided, however, that such 1997 Series A Bonds shall not be valid or
obligatory for any purpose until authenticated by the manual signature of an authorized officer
of the Trustee.

Section 4. Appruval of Prelimirury Offuial Statement and Official Statement. T'he
Preliminary Official Statement is hereby approved in the form submitted at this meeting, and the
Chairman or the Vice Chairman ofthe Board is hereby authorized to execute and deliver a final
official statement (he "final Official Statement") substantially in the form of the Preliminary
Ofircial Statement with such changes, insertions or omissions therein as may be approved by the
Chairman or Vice Chairman, such approval to be evidenced conclusively by such execution of
the final Official Statement.

Section 5. Approval ol Purchase Contmct and Sale of the Bonds. The Purchase
Contract is hereby approved in the form submitted at this meeting (which is the same basic form
used by the Board in its most recent single family financing) and the execution of the Purchase
Contract by the Chairman, the Vice Chairman or Executive Director of the Board is hereby
authorized and directed.

Section 6. Appruval of Continuing Disclasure Agreement. The Continuing Disclosure
Agreement is hereby approved in the form submitted at this me€ting (which is the same basic
form used by the Board in its most recent single family financing), and the Chairman or Vice
Chairman of the Board or the Executive Director is authorized and directed to execute and
deliver the same with such changes, insertions or omissions therein as may be approved by such
person, such approval to be evidenced conclusively by such execution of the Continuing
Disciosure Agreement.

Section 7. Appmval oJ Invilaion to Paticipate and Notice of Acceplance. The
Invitation to Participate and Notice of Acceptance are hereby approved in the forms submitted
at this meeting (which is the same basic form used by the Board in its most recent single family
financing), and the Executive Director and Single Family Program Manager are authorized to
execute and deliver the same, in conjunction with the previously approved Mortgage Purchase
and Servicing Guide, with such changes, insertions or omissions therein as may be approved by
such person, to implement the Single Family Program.
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Attest: Chairman

section 8. Ruifuuion o! prior Actions. All action- previously raken by rhe officcrs,members or staff of the noard with 
Tspoct to the Indentrie, tr,e preriminary official statemenr,the Purchase contract and the 1997 series A nonus is hedy approved, confirmed and ratified.

Section 9. Drccwion oJ lbcumcnts. In lhe event of the absence or disabitity of thechairman, the vice chairman or the Treasurer of th; B;d, or if for any other reason any ofthem are unable to execute the documents r'ferred to in ttris nesotution, ,u"1., oo"umcnts m"ybe execuM bv anorher member of rhe Bord, with ttre same effect as if ,il;iah" a[J._,the vice chairman or the Treasurer of the ioard ana *rittrout the further authorization of theBoard. The execution of such documcnts by such membei shalr be concrusive evidence of hisor her authority to so act.

section 10. Erccudon of No-Artitmge cetlficac. The chairman, the vicc chairmanor the Executive Director of_ fie Board is hereby authorizeir to isue certifications as to the
Hd^r .r""T"lule expectatio.ns 

- 
regarding rhe arnount and use of the proceedr- o] ,h"1997 series A Bonds as de,scribed in sectilon l4g of the Intemar Revenue code of 19g6, asamended,

section I l. Athrido*r Actrans Auttorind. The chairman of the Board, the
vice_chairman of thc Board, the secretary of rhe Board or any other member oitt 

" 
no.ri, *u

the Executivc Director and rreasurer, acting alone or acting with ottren, are hercuy;il;;t rd
and directcd to execute and deliver any or all other documeic wr,i"r, ,"y ue ,"qrinil-unao m"
terms of the Indenturc and the_ purchase contracr, including the rcdemp'tion of ttre prior rssues
as oontamplated thereby and the execudon and delivery oirepurchase'agr@ments *nrtituring
Authorized Investments, and to takJ such other action ai .ay L .equireat uppr"prl"i. ioi tr,"
pcrformance of the duties imposed thereby or to carry out the purposes thereof, andihe members
and officers named above are hereby designated as Authorized bfficers for such purposes.

section 12. sfJeuivc Dota. This Resolution shall become effective immediately.

ADOITIED by the Montana Board of Housing this gth day of May, 1997.

MONTANA BOARD OF HOUSING

P

By
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MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
835 Front Street

Helena, MT 59620-0528

NOTICE OF SPECIAL MEETING

Mau n J. Rude
Executive Director

d

Phone: (,106) 444-3040
TDD @06) 4a4-2978

1

"Working Together to Moke lt Work"

The Montana Board of Housing will have a special meeting on May 5, 1997 at 11:00
a.m. by teleconference. The meeting is for the Board to discuss the pricing and
market for its 1997 Series A Single Family Mortgage Bonds, in the amount of
$91 ,360,000. The meeting will take place at the Board's office at 836 Front Street.

@,-



MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing Phone:
TDD:

(.106) 444-30,lt)
(1061 444-297E835 Front Street

Helena, MT 5962G0528

MINUTES OF SPECIAL MEETING
1997 S]NGLE FAMILY MORTGAGE BONDS

MAY 5, 1997, 11:00 A.M.

Notice having been given, the Montana board of Housing held a special meeting on
the issuance of its Single Family Program Bonds Series 1997 A. The meeting took
place via teleconference to discuss pre-pricing of the bonds. Present were:

Board members: Bob Savage, Barb Hamlin, Bill Oser, Waneeta Farris, Tom Welch,
and Ronda Carpenter.
MBOH Staff: Maureen Rude, Kelly Rusoff, Dolly Snyder, Bob Morgan, Bruce
Brensdal, Meredith Miller, Mary Bair, Lore Perrlna, and Diana Hall.
Bond Counsel: John Wagner
Legal Counsel: Mike Mulroney
PaineWebber: Peter Nolden, Roan Blacker, Mina Choo, John Feery

Peter Nolden said he is expecting a AA rating from Standard & Poor's and a AA2
rating from Moody's. He is expecting to release the price Tuesday morning on the
municipal market with the Board's approval and will be taking bids to reinvest the
bond proceeds at 10:30 Tuesday, New York time.

John Feery gave a persective of the municipal market. A week ago the 30 year
treasury was yielding 714 with many economic indicators out. As the week
progressed, the numbers that came out overall were favorable and showed an
economy that was slowing down. The end result was that the 30 year treasury which
started at 7.14 ended up at a 6.87 yield, so the government market improved by 2.5
points. This week the focus is on the treasury action. lndiana Housing will be pricing
on Wednesday and a small Nevada transaction may price Tuesday afternoon. The
big housing deal of the week is the California housing, single family transaction which
totals 168 million bonds, is insured, and is rated AAA by both services. Given the
lack of supply in the state over the past 50 days of bonds for individuals,
PaineWebber has an extremely aggressive scale, and thinks retail is going to have its
biggest impact on the transaction. John then covered the proposed pricing scale
throughout the maturities, as well as some pricing options PaineWebber would
consider based on the "tone" of the market Thursday. The underwriters are taking
the more aggressive approach given the fact that there is an eroding government
market and uncertainty in the municipal market as to the depth and breadth of buyers
in the market currently.

Bob Savage convened the meeting after a role call was taken and a quorum was
established.

-Working Togetho to Make lt Work- @,"



Peter said with these numbers the average mortgage rate would lneed to be at or
below 6% % on the 30 year fixed rate loans. The market has improved dramatically
since the Board meeting. Maureen asked the Board if they felt it was good. They
said it sounds good. Board members agreed they are willing to go with the bond sale
and will talk about the final rate during the conference call on Thursday. Maureen
said that the investment policy needs to be reiterated. The bidders anticipated to be
bidding on the guaranteed investment contract include several U.S. subsidiaries of
foreign banks. PalneWebber expects that these U.S. subsidiaries will bid favorable
rates on the long term funds. Maureen indicated she needed to know if there would
be a problem for the Board if the sucessful bidders were U.S. subsidiaries since we
had not used these banks before. Peter named the seven banks that would be
potential bidders, including their ratings. Maureen pointed out that whatever bank
was selected, the investment still had to be a collateralized investment contract and a
third party has to hold the collateral. John mentioned that the collateral is basically a
federal government type collateral and it is at a level of 102o/o of the principle and
interest due on the agreement, so it is over collateralized. The Board felt comfortable
with the policy. Peter said they will continue to pre-market the bond this afternoon,
communicate with the retail managers, and plan on releasing a price sometime
tomorrow morning. He will communicate any changes with Maureen. A conference
call is scheduled for Thursday at 10 A.M. Montana time.

Bill Oser made a motion to adjourn the meeting. There being no further business, the
meeting adjourned at '1 1:30 a.m.

Bob Thomas, Chairman

Date

Mau en J. Rude

r/zqh
Date / '



MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing Phone: (,106) 444-3M0
TDD: (ctj5l44+297a836 Front Street

Helena, MT 5962G0528

NOTICE OF SPECIAL MEETING

The Montana Board of Housing will have a special meeting on April 21, 1997 at 3:00
p.m. The meeting is a work session for the Board to receive information on Board
member responsibilities, ethics, and information regarding the approval of a bond
issue. The meeting will take place at the conference room at the Board's offices at
836 Front Street.

Maureen J. Rude
Executive Director

ttl,qlqt
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The College Homes project in Browning is a new construction project being developed by Terry

Wellman of Indian Resource International. The developer proposes 28 homes. The amenities

include attached g.uages. The tenants pay the utilities which are electric heat, electric hot water,

electric cooking, water, sewer, and trash. The developer has an option to buy and the propeny is

zoned for multifamily. The total actual cost is $2,606,164. The total eligible basis is $3,107,181.

The rax credit requested is $267,500. The rent levels are $390 for the 20 ttree-bedrooms homes

(607o of median) and $424 for the 8 four-bedrooms homes (60Vo of mTlian). The financing is

through Evergreen Intemational. The project scored 62 points out of a possible 118 points' The

minimum threshold is 60 points. The cost per unit is $93,077 with tax credit cost being $9,554

per unit. Terry Wellman stated that Lodgebuilder Construction does not have anything to do with

itre project. The developer has the option to buy the land from Lodgebuilder. When questioned

by tlre Board Mr. Wellman reiterated that Lodgebuilder is not involved with Indian Resource

International. Staff made no recommendation for approval because it scored the lowest and there

were not enough tax credits available. However, Bruce said that because the Big Sky project was

not approved there are only $230,999 of tax credits available. Therefore, the College Homes

project would have to do fewer units. Bruce said that he has received comments ftom the

Blacldeet Tribe supponing the ploject, but he did not receive *re independent letter from them

that was promised. Bill Oser made a motion to approve the project for $230'999. Barb Hamlin

seconded the motion. The motion passed unanimously

College Homes:
Waneeta -What about the hookups to water & sewer?

Bruce -There are letters from the City of Browning saying they are available for hook up. What is

the situation, even though they may meet the qualifications, can the system acutally handle those

hookups? There were some serious problems about that. '
Terry - 11.,", ort in anorher 25 pumps last winter and right now they are in the process, I believe,

of also Lodgepole is 8 miles from downtown and has a lot of water where they ale putting some

pumps in to some land from there also.

Bruce - I know that was a concem and I wasn't sure if that was cleared up.

Terry - They corrected a lot of it.
Bruce That is what the letters from the city indicated, that the hookups were available.

Waneeta - What about the roads, there is a comment il the lener from the Blackfeet Indian

Housing Authority that the Bureau of Indian Affairs Roads division has not been contacted for

review aor for providing access.

Terry - Those roads are paved and there is asphalt into whele these homes are located.

Savage - The letter from the Blackfeet Indian Housing Authority say they prefer the agency

would prefer to utilize natural gas, however, all these housing units appeal to be electric, can you

tell me why you've chosen to use electrical heat as opposed to natual gas up there?

Terry - The reason they are not using natural gas is that there is no natual gas pipline near where

these homes are located. There is the option of sometime using propane.

Bill - There is no gas in Browning or that area?

Terry - No, they have a gas line, but not where these end. I don't know if Montana PoweI will
run one over there oI not. There iSn't one in this area. There are parts of Browning that have

natual gas and parts that do not and we'er not included at this end. It's only like 200 or 300

yards...



Bruce - ln the original application that came in, (and you've resPonded to this in your lettels, but I
would like to hear a response to it again) there was some language in the land contract to an

agreement with Lodgebuilder for some construction agreement. What is the situation with that?

I know you've answered, but would you address that.

Terry - You mean Lodgebuilder building the homes?

Bruce - In reference to the construction agreement hing contingent on the land ( and that's been

terminated), but explain what that situation is a little bit-

Terry - There is no situation. Lodgebuilder won't have anything to do with building ir
BruCe - That agreement was terminated officially and your've sent the documentation to that. I
know you are the general contractor, but I assume this is going to go out to bid.

Savage - I have a couple of questions to follow up on Waneeta's about the roads. In the letter

from the Housing Authority, they say that the project may or may not be allowed to connect to

the water system. Has that been resolved?

Maureen - Yes, there is a letter from the City.
Savage - And also the Indian Health Service would not comment on water and sewer for projects

located on the reservation because they have not been contacted and have not been able to

evaluate the project. Do we have anything fiom Indian Health Services? Has that been brought

up with the Indian Health Service about the water and sewage system?

Terry - I don't understand what you mean? Getting their blessing or their ok?

Savige - No, there is this letter from the Blacldeet lndian Housing Authority dated March 13, and

on the second page it says "The Indian Health Sewice generally would provide corffnent on water

and sewer for projects located on the Blacldeet Reservation, however they have not been

contacted and have not been able to evaluate the projects, and thet impact on the systems in

place." I just wondered if on this particular project, the water and sewage portion of it has been

looked at by Indian Health Service and if you need their approval?

Terry - No, we don't need their approval'
Maureen - I wondered the same thing when I looked at that lettel. I didn't know what Indian

Health service had to do with the water and sewer.

Savage - And I don't know either.

Terry - They don't have anything to do with it.
Bruce - I did not contact them myself.

Savage - What type of land is this on? Is this Indian trust land or fee land?

Bruci - It is owned by Lodgebuilder right now, there is an option to buy between Indian

International and Lodgebuilder.
Tom - Am I correct? None of the people who were involved in Lodgebuilder are involved with

Indian Resources Intemational at all?

Terry - You are correct.
Bruie - Just as a note, my fust recommendation with the scoring criteria of the College Homes,

which scored the lowest, was to not fund it based on the lowest score, however, since we have

not approved the Big Sky project, there are tax credits available. However, there is not enough

ax c;edit available to fund the entire amount that was requested in the application. There is only

$230,999 left to allocate.
Barb - Would that be enough to make dre project viable?

Terry - Yes it would.
Bruce - If we did something like this, it would be contingent on them documenting and proving



that point.
Maureen - The small development pool becomes available if MBOH does not receive applications

in the next round.
Bruce - $139,076 remains in drat pool.
Maureen - Right now it can not be allocated to anything but small development. The non-Profit

pool can only be used for non-profits and if MBOH does not get non-profrt applications, it can

not be used.
Ronda - Would the project be further ahead for MBOH to wait and see if we had more money to

offer? Is time of the essense with less tax credit a better option?

Terry - I would rather do it with less tax credit if the money is available than go to what I
originally asked for.
Bruce - How would you do that? Are you going to reduce the number of units?

Terry - yes

Bruce - You would go from 28 units to whatever level is feasible.

Savage - What is thc staff recommendation on this?

Bruce - The original recommendation was not fund it because of the low level of sources, but we

need to consider ttrat we have only deferred the Big Sky project for additional information. They

have outscored this projecr We have not denied the Big Sky project. If we had said they were

out, then we could offer him the $230,000 based on that.

Maureen - I ran a quick calculation based on tle amount of credit per unit and they could do

maybe 25 homes with that amount of credil
Terry - Why did the project score so low?

Bruce - We can go thlu it. Basically the number one issue is the 15 year committmenl I know

that there is an option that you can sell at year 15 to low income tenents, however, that is an

option to any other projects so it only qualifies for 0 points on that. You are targetin g 607o or

below so there is 4 points. Number 3, the project locadon.......................Bruce went through the

scoring sheet

Bob Thomas - The cost per unit is terrible on this.

Bruce - It is single family homes' We did a project last year with the same concept in Pablo on

the Salish Koote nai Housing Authority and their cost er house averaged a little over 80,000.

They were real similar. The cost per square foot w it was 81,000 per unit in Pablo.

income housing. What is theTom - I curious about the concept of garages for lowtomo derate

thought process there?
Terry - Mostly, the weather is so bad that they need someplace to put their cars for the winter.

Maureen - We see lots of apartment complexes where they put garages in the middle' but the

garages have to be rented separately. That concept wouldn't work with this project because they

are single family homes.

Savage - ln the letter from the Mayor it say the town of Browning will provide water and sewage

service to the 28 homes in accordance with its adopted policies for new service connections.

What is that policy?
Terry - It is that once the homes are available, they will hook you up.

Savage - Is there a fee for that per home?

ferry-- fney are glad to have the homes hooked up. It helps them on their water and sewer bill.

Bruce - Theie is ieally no zoning issue in Browning. I have verified that also with the ciry. I knew



that, I needed some written documentation.
Savage - Bruce, is the access question here resolved?
Terry - Yes
Bruce - According to Terrance it has, I have not specifically documented that question. As a
note, that was not an issue last year. This project is the same location and its the same project and

I just had to change a few of the numbers. A lot of the same issues were there and that was not
an issue last year.
Savage - Are the roads already in there? Right up to the project?

Terry - fught and they are paved.

Savage - It doesn't sound like there is an access problem.

Oser - How do we have as far as tax credits are concemed if we were to do the Big Sky? How
much do we have left?
Bruce - 63,706. If we were to chose to do the Browing project, they would need to reconfigure it
because we don't have enough to fund the total amount.
Oser - OK. That one by itself we don't have enough money.
Maureen - We have enough to do maybe 25 of the 28 houses.
Bruce - That is an option that we have done before.
Maureen - We have done that before when we didn't have enough credits available we've had

projects We have had three years where we haven't had enough available for all the projects that

scored high enough. What we did in one case, was we had two that tied, and so we offered each

of them less than what they applied for. Both of them reconfigured, sent in all the new numbers,

we reanalyzed it and then we did approve those credits. They are now built and running and are

glad that they did less units because the areas that had quite a few tax credits units going in at the

same time. That is the Board's option to offer just Iike we did last year where we got one where

the cost were too high and we offered them less credits. They figued out how to make it work.

They made it work at the same unit level too.

Oser - kt's say you do this and have somebody living in these units and he's paying $390 a

month and then Indian Housing opens up for $3 a month, aren't you going to get a lot of people

moving all the time?
Terry - No. There is so many people need homes that they won't move.

Tom -Where iue those people living now?

Terry - They are living with others and family members.

Oser - I have to give my feeling on this and this is just an open conversation, I hope' We need to

do something in the Browning area and we need to get somedring going up here. We've talked

about it and rehashed it and we've tumed down a few things for other reasons, but we really do

need to get some stuff going up there. And this is so much better than the last one we looked at

that it is not even funny.
Bruce - We don't have the existing legal issues as with the last project. And we have comment

from the Tribe in support of the project.

Oser - And that's what I was looking at" the Tribe is basically supporting this one this time and

last time they did not support the project.
Bruce - When I talked to Chairman Old Person, the reason I said that it bothered me just a little
bit that they didn't respond independendy. But he made a big point that he wanted to take the

application to his Board and they wanted to cortment on it specifically. And that was after the

letters we received in the application. I wish that they would have done that Have you talked to



them about thatTerrance? Because I called them about 5 times.

Terry - I got the fax Friday from them, I was in the Tribal council meeting and Earl signed that

and if I had known that you wanted a different t)?e of letter I wasn't aware of it.
Bruce - This is the independent letter. We contact them all independently, and that's the one that

I was in contact with them personally for. That's why I wanted it.
Maureen - This one you mean, but it didn't directly adddress the questions that you wanted.

Bruce - Because I outlined specific questions like the Housing Authority addressed in theirs.

Terry - See, and I wasn't aware ofthis or I would have

Bruce - He called me about it too. I wish he would have followed up on that.

Terry - No, I understand, but I did spea-k with him on Friday which is when that letter was siSned.

Bruce - This was signed on the tenth wasn't it?
Terry - No, it was dated on the tenth, but he.didn't sign it until Friday. Cause they did have a

meeting and he held it and signed it at the end of the meeting.

Oser - $230,999?
Bruce - That would be the assumption that we will not fund Big Sky.

Mo - Unless the credits come out of the small development pool. Is there even enough there for
Big Sky?
Bruce - Then we could offer them a whole $139.
Mo - Cause that's all that's going to be available next time is what's left in that small development

pool. If we don't get any apps for ttre small development pool.

Oser - You mean, if we were to fund this for $230,999, then we'd still have 130 from this other

Mo - From the small dev. pool, but its not available for larger developments until after the next

round. Orily if we don't get applications under 50,000, would that remain the balance available for
Iarger projects. If we get small developments, they get priority for that money.

Oser - I would make a motion that we accept the college homes application for credits to the tune

of $230,999. Barb seconded the motion.
Savage - I want to ask Mr. Wellman a question. With this $230,999, would you be able to

somehow build the 28 units that you originally proposed? Is there any way you can do that?

Terry - I couldn't give you an answer on that at the momenl I would have to go and it would

take quite awhile.
Bruce - realistically, it would be pretty hard.

Oser - Your looking at say 25 units, though.
Terry - I think we could do 25 by quick figures
Bruce - It is going to have to be conditional on resubmitting and being feasible at that poinL

Terry - No, I know that it can't go with
Bruce - As far as the Board records, I didn't know what we wanted to include as far as that goes.

Thomas - Do you want to restate your motion to state that it would need to be feasible at that

level?
Mo - That's always a condition, though.
Oser - It goes without saying, do you want me to rephrase it to the point of say 25 houses'

Mo - Any of these projects, before Bruce actually does the reservation, he has to go thlough and

make sure that with update information it is still feasible.

Oser - What were doing is just authorizing him to start it and come back with what is the final

deal.
Thomas - All those in favor?



All ayes.

Those opposed? Motion carried



MONTANA
DEPARTMENT OF COMMERCE
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MONTANA BOARD OF HOUSING
836 Front Street, Conference Room

Helena, MT
April 21 , 1997

CALL MEETING TO ORDER - 8:30 a.m. - Chairman Bob Thomas
t Minutes of March 25,1997 Board Meeting

il. LOW INCOME HOUSING TAX CREDIT APPLICATIONS FIRST ROUND - Bruce
Brensdal, Multifamily Program Manager

il1. STATUS OF SINGLE FAMILY PROGRAM FUNDS/FUTURE FINANCINGS -
Finance Team (MBOH, PaineWebber, Kutak)
| 1996A Status Reports, Comparisons to 95B
0 1996A Rate and Arbitrage
a Status of Planning for 1997 Series A Financing

a Bond Documents, lndenture, Rating Agencies

GENERAL OBLIGATION RATING - Maureen Rude, Executive Director
i) Awarded A2 General Obligation Rating by Moody's

vt SINGLE FAMILY PROGRAM UPDATE - Bob Morgan, Single Family Program
Manager
a Recycled Programs
I Quarterly Delinquency Report
I Rural Housing Loan Leveraging
t Update of FHA Maximum Mortgage Limits
t Workshop Schedule

vlr MBOH REGULATORY WORKING GROUP PROPOSAL RESPONSE - Bill Oser,
Chairman

vilt EXECUTIVE DIRECTORS UPDATE - Maureen Rude
i Legislation
r NCSHB Meeting

IX OTHER BUSINESS
i Meeting Schedule for Summer/Locations
I Oser's Motion

Any p€lsons n€eding !€asonable accoorlodatioas to attead the Boald ngeting nust notify t-h6 Board of
Eousing as soon as Irossi.b16 pl.ior tso th6 scheduLed oeeting to al1or alrangeaents to b6 nade. 3/17197
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MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
E36 Front Street

Helena, MT 59520-0528

836 Front Street
Conference Room
Helena, Montana

Apil21, t997

ROLL CALL OF
BOARD MEMBERS: Bob Thomas, Chairman (Present)

Bob Savage, Vice Chairman @resent)
Bill Oser, Secretary (Present)
Waneeta Farris (Present)
Barbara Hamlin (Present)
Ronda Carpenter (Present)
Thomas Welch (Present)

Maureen Rude, Executive Director
Bob Morgan, Single Family Program Manager
Bruce Brensdal, Multifamily Program Manager
Kelly Rusoff, Accounting & Finance Manager
Kurt Lewis, Accountant
Dolly Snyder, Assistant Accounting & Finance Manager
Connie Boyer, Multifamily Program Specialist
Diana Hall, Admini strative Assistant

COUNSEL John Wagner, Kutak Rock
Peter Nolden. PaineWebber
Mike Mulroney, Luxan & Murfitt

OTHERS Gene Huntington, Dain Bosworth
Kreg Jones, D.A.Davidson
Gordon Hoven, Piper Jaffiay, Inc.
Mary Lou Falconer, USDA/Rural Development
Terry Wellman, Indian Resources Int.

Bill Oser made a motion to approve the minutes. The motion was seconded by Waneeta Fams
The motion passed unanimously.

"Working Tbgethet to Makc lt Wotk"

Phone: (.106) 444-3040
TDO (4r)6) 4aA-2978

STAIF:

CALL MEETING TO ORDER

The meeting was called to order at 8:30 a.m. by Chairman Bob l'homas.

APPROVAL OF MTNUTES
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Bruce Brensdal received ten tax credit applications for the first round. One project was
withdrawn because the financing did not come through. Bruce presented the development
selection criteria used for scoring for the benefit of new Board members. The total tax credits
available this year is $1,098,750. Bruce presented a summary of the applications received and
pointed out similarities in projects. He pointed out that the Rural Development projects will have
fewer credits recommended by staffthan they requested because the projects will qualify for more
credits than they actually need. Maureen Rude said that Rural Development will finance 95-9770
of the cost excluding development fees, therefore, Montana Board of Housing (MBOH)
historically does not allocate all that the projects quali$ for under the tax code. The calculations
for the "gap" show the projects do not need as much in tax credits to fill the gap. The Board
requested that the Hamilton projects be presented together. They include the Parkside
Apartments, the Cornerstone Apartments, Valley Villas II, and the Willow Court Apartments with
a total of 93 units. Bruce pointed out that the different projects are providing for a variety of
housing needs and the community expressed that they were needed.

The Parkside Apartments in Hamilton is a preservation project that has expiring HUD contracts.
The HRC (Human Resource Council) in Missoula is acquiring and rehabilitating the project.
They propose 24 units for the elderly. The amenities are standard. The utilities are paid by the
owner. The developer has the option to buy and the property is zoned for multifamily use. The
total actual cost is $797,106. The total eligible basis is $557,899 The tax credit requested is

$22,316. The rent levels are $330 for the six one-bedroom units (50% ofmedian) and $460 lor
the l8 two-bedroom units (60% median income). Permanent financing is in place with MBOH
financing, and an AHP Deferred loan. The project scored 94 points out ofa possible 118 points.
The minimum threshold is 60 points. The cost per unit is $33,213 with tax credit cost being $930
per unit. The staff recommendation was to approve the project at the amount requested

The Valley Villas II project in Hamilton is a Rural Development new constuction project being
developed by Kermit Mueller of Valley Villas LP. Mary Lou Falconer of Rural Development said

she has approved the project which is an addition to an existing project. The developer proposes
ten two-bedroom units. The amenities are standard. The tenants pay the utilities, which are

electric heat and hot water, electric cooking. The property is owned by the developer and is
zoned for multifamily. The total actual cost is $586,242. The total eligible basis is $53 1,987.

The tax credit requested is $3 1,280. The rent levels are $230 for the two-bedroom units (60% of
median). Proposed financing is with Rural Development and owners equity. The project scored
85 points out of a possible 1 18 points. The cost per unit is $58,624 with tax credit cost being
$2,128 per unit. The staff recommendation was to approve the project at $17,500, although the
developer requested $21,280.
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LOW INCOME HOUSING TAX CREDIT APPLICATIONS FIRST ROUND

The Comerstone Apartments in Hamilton is a new construction project being developed by
Marlin Foss of Marlin Foss Real Estate. The developer propose I I three-bedroom units. The
amenities are standard. The tenants pay all utilities, which are gas heat, gas hot water, gas

cooking and electric lighting. The develper has the option to buy and the property is zoned for



multifamily use. The total actual cost is $618,882. The total eligible basis is $553,782. The tax
credit requested is $48,040. The rent levels are $398 for the three bedroom units (50% of
median) and $492 for the 8 three-bedroom units (50% ofmedian). The permanent financing is

with Western Federal Savings and a deferred developer fee. The project scored 80 points out of a
possible 118 points. The cost per unit is $56,262 with tax credit cost being $4,367 per unit. The

staff recommendation was to approve the project at the amount requested.

The Willow Court Apartments project in Hamilton is for the elderly being developed by Tim
German of Sparrow Housing. The developer proposes 42 one-bedroom units and 6 two-bedroom
units. The amenities are standard. An agreement with the local office on aging gives them an

office and they will provide meals and services to the tenants. The owner pays all the utilities.
There is an option to buy the land and the property is zoned for multifamily. The total actual cost

is $3,027,228. The total eligible basis is $2,'778,673. The tax credit requested is $250,080. The

rent levels are $487 for the six one-bedroom units, $406 for the 42 one-bedroom units (60% of
median). The permanent financing is with Pacific Harbor Capital, Inc. and deferred developer
fees. The project scored 81 points out ofa possible 118 points. The cost per unit is $63,070 with
tax credit cost being $5,210 per unit. The staffrecommendation was to approve the project at the
amount requested.

The Homestead Lodge Apartments in Absarokee is a Rural Development rehabilitation project
being developed by Alan Axelrod ofAbsarokee Investors. The developer proposes 32 units for
the elderly. The amenities are standard. The owner pays the utilities. The property is owned by

the developer and the property is zoned for multifamily. The total actual cost is $755,869. The

total eligible basis is $703,924. The tax credit requested $30,234 The rent levels are $369 for
three one-bedroom units (50% of median) and $399 for 25 one-bedroom units (60% of median)

and $433 for four two-bedroom units (50%o of median). The financing is through Rural

Development and owners equity. The project scored 102 points out ofa possible 118 points.

The minimum tkeshold is 60 points. The cost per unit is $23,621 with tax credit cost being $945

per unit. Bruce mentioned that a management issue has come up. Mary Lou Falconer assured the

Board that the issue will not continue. Staffrecommendation was for approval of$15,134 oftax
credits although the developer requested $30,234. Bill Oser made a motion to approve the
project as recommended. Waneeta Farris seconded the motion. The motion passed unanimously.
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Bill Oser made a motion to approve the four projects from Hamilton per staffrecommendation.
Bob Savage seconded the motion. The motion passed unanimously.

The Pine fudge Apartments in Butte is a new construction project being developed by Randy
Farris Contracting. The developer proposes 36 multifamily units. The amenities are standard.

The tenants pay the utilities, which are gas heat, gas hot water, and electric cooking. There is a

contract for deed and the property is zoned for multifamily. The total actual cost is $1,911,885.
The total eligible basis is $1,718,500. The tax credit requested is $154,665. The rent levels are

$425 for the l8 two-bedrooms units (60% of median) and $465 for the l8 three-bedrooms units
(60% of median). The financing is through Security Bank and a deferred development fee. The

project scored 80 points out ofa possible 118 points. The minimum threshold is 60 points. The

cost per unit is $53,108 with tax credit cost being $4,296 per unit. Staff recommendation was for



approval. Bob Savage made a motion to approve the project as recommended. Barbara Hamlin
seconded the motion. The motion passed unanimously.

The Wildflower Apartments in Big Sky is a new construction project being developed by William
Dabney ofFarmhouse Partners LP. The developer proposes 32 units. The amenities are

standard. The tenants pay the utilities, which are gas heat, gas hot water, and electric cooking.
There is a contract to buy and the property is zoned for multifamily. The total actual cost is

$2,110,655. The total eligible basis is $1,859,655. The tax credit requested is $167,293 The
rent levels are $329 for the 17 one-bedrooms units (60% of median) and $435 for the 15 two-
bedrooms units (60% of median). The financing is through American Bant a deferred land

contract, a water and sewer district loan and a deferred development fee. The project scored 7l
points out ofa possible 118 points. The minimum tkeshold is 60 points. The cost per unit is
$65,946 with tax credit cost being $5,228 per unit. Staffrecommendation was for approval.
Bruce pointed out that there is a contract on the land and there will be no payment for I 5 years.

The Board asked how many people were actually being transported from other areas and how
many actually want to live at Big Sky, where would the children go to school and can the school

district handle them, what is the population type, what is the land value and where is zoning

documentation? Bill Oser made a motion to move this project to the next round and have all the

documentation in place. Ronda Carpenter seconded the motion. The motion passed unanimously

The Beartooth Apartments in Red Lodge is a new construction project being developed by
Rotherham-Cooper, Inc. The developer proposes 32 units. The amenities are standard. The

tenants pay the utilities, which are gas heat, gas hot water, and electric cooking. There is a

contract to buy with the city and the property is zoned for multifamily. The total actual cost is

$l,T3l,869.Thetotaleligiblebasisis$1,482,017. The tax credit requested is $133,381. The
rent levels are $365 for the l7 one-bedrooms units (60% of median) and $435 for the l5 two-
bedrooms units (60% ofmedian). The financing is through First Interstate Bank and a deferred
land Note. The project scored 69 points out ofa possible 118 points. The minimum threshold is

60 points. The cost per unit is $65,946 with tax credit cost being $5,228 per unit. Staff
recommendation was for approval. Bob Savage made a motion to approve the project as

recommended by staff Bill Oser seconded the motion. The motion passed unanimously.

The College Homes project in Browning is a new construction project being developed by Terry
Wellman of Indian Resource International. The developer proposes 28 homes. The amenities

include attached garages. The tenants pay the utilities which are electric heat, electric hot water,

electric cooking, water, sewer, and trash. Mr. Wellman said the reason he is not using natural gas

is because there is no natural gas pipeline near where these homes are located. He said there are

parts of Browning that have natural gas and parts that do not. His project does not, however, it is
only 200 to 300 yards away. He said the town of Browning will hook up the water and sewage

once the homes are availabe because they are glad to have the homes hooked up to help with the

sewer and water bills. The developer has an option to buy and the property is zoned for
multifamily. The total actual cost is $2,606,164. The total eligible basis is $3,107,181. The tax
credit requested is $267,500. The rent levels are $390 for the 20 three-bedrooms homes (60%" of
median) and $424 for the 8 four-bedrooms homes (60% of median). The financing is through
Evergreen International. The project scored 62 points out ofa possible I l8 points. The minimum
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threshold is 60 points. The cost per unit is $93,077 with tax credit cost being $9,554 per unit.
Terry Wellman stated that Lodgebuilder Construction does not have anything to do with the
project. The developer has the option to buy the land from Lodgebuilder. When questioned by
the Board Mr. Wellman reiterated that Lodgebuilder is not involved with Indian Resource
International at all. He stated that Lodgebuilder won't have anything to do with building the
project. Board members asked about the comment in the letter from the Blackfeet Indian Housing
Authority stating the Bureau oflndian Affairs Roads division had not been contacted for review
or for providing access. Mr. Wellman responded that the access question has been resolved and

the roads are paved and there is asphalt into where these homes are located. Staff made no
recommendation for approval because it scored the lowest and there were not enough tax credits
available. However, Bruce said that because the Big Sky project was not approved there are

$230,999 oftax credits available. The College Homes project would have to do fewer units.
Bruce said that he has received comments from the Blackfeet Tribe supporting the project, but he

did not receive the independent letter from them that was promised. He mentioned that this
project does not have the legal issues as the last Browning project did and that there are letters of
support from the tribe. Board members mentioned that tribal support was important to them. Bill
Oser made a motion to approve the project for $230,999. Barb Hamlin seconded the motion.
The motion passed unanimously.

Peter Nolden gave the outlook for the possibility of a new bond issue. He presented a cha( of the
recent interest rate indices of the Revenue Bond Index vs. 30-Year Treasury Bonds. The
financing plan proposes to amend and restate the Single Family I Indenture by refunding 5 issues

remaining in "Single Family I" totaling $31.36 million, refunding three "pre-1980" issues, and
adding a regular new money lendable proceeds amount determined by the Board. Peter showed a
chart with bond issue sizing for various "New Money" amounts. A preliminary schedule was

presented. The current investment policy for MBOH is to permit the Board to sell the bonds and

then invest the bond proceeds in a collateralized repurchase agreement with a US domestic bank

or a US branch ofa foreign bank rated AA or better and who is willing to collateralize its
obligation ar 1l2yo. Peter said that in the current market MBOH could obtain the interest rate on
the investment equal to the bond rate. There would be no negative arbitrage. In the past, the

E

SINGLE FAMILY PROGRAM TOPICS

Bob Morgan gave an update on the 1996 A Program. The total funds available for the 19964
bond issue were 557,948,445. There have been 156 loans reserved for $10,961,802 and 465
loans have been purchased for $28,950,679. The average purchase amount is $62,259. The
average reservation amount is $7O,267 . The total balance remaining to be reserved is

$18,035,973 as of April 17, 199'1. The Statewide Housing Profile report was presented which
showed the number ofloans and average amount ofthe loans and the average income for the
various counties. Bob presented a report that listed the most active lenders in the program. Bob
presented charts comparing the number ofreservations received and loans purchased per week for
the I 9958 and the 1996A bond series. The 1996A bond series is going out faster than the 19958
bond series. Bob pointed out that at the rate loans are being reserved, MBOH could be out of
funds in June or possibly in 30 days. Maureen mentioned that there are only four million dollars
available for a bridge program.



trustee invested the funds they received from mortgage loans and payments, or "float," from
MBOH in US treasuries and agencies at as good an interest rate as they could find. Peter
suggested that MBOH invest float funds pursuant to a collateralized investment contract using the
same parameters as the MBOH's investment policy. The interest rate would be well in excess of
the bond rate. Interest eamed in excess would be repaid to the Federal Government. If such an

agreement was not in place, when the cashflows were modeled to obtain the rating on the bonds,

the rating agencies will make MBOH assume these funds were invested at2.5o/o. Then there
would be a slight negative arbitrage drag which would cause MBOH to have to capitalize some

interest in the bond issue on the front end. MBOH does have an option on the float, (which is
usually locked in for 30 years), to invest only 10 years. Kelly said that it would be easier

administratively and would provide more flexibility to put the float funds in an investment
agreement.

John Wagner said that the Single Family I Indenture would be amended and replaced with a new
modern indenture. The original indenture was strict because it was written when MBOH had no

assets and no management history. The amended indenture would provide flexibility, consistency

with the Single Family II indenture, and would permit financing other than F[IA' VA" and Rural
Development if the Board chose to do other types of loans in the future. The indenture would
add a special reserve fund which could be used for any housing purpose ofthe Board. Maureen

said the amended indenture would provide opportunities for the future and MBOH would have

assets that would pass a rating quality test. Peter said that this proposal would make $6.75
million available immediately that could be used to fund special set asides. There would be no

principal bond amortization for 10 years on the pre-tlllman refunding bonds, which means that all

mortgage principal regular monthly payments and prepayments that come in during the l0-year
period can also be recycled.

Bill Oser asked about the possibility of refinancing some old cabs. John Wagner responded that it
is possible. John explained about the refinancing that took place last fall. Bill Oser and Maureen
Rude explained the history ofbond issue sizing.

Bill Oser made a motion to proceed with a new bond issue with $60 million of "New Money" and

a total bond issue of $91,360,000 from the amending of the Single Family I Indenture. The
motion was seconded by Bob Savage and Barb Hamlin. The motion passed unanimously.

Bitl Oser suggested sending a letter to the lenders to find out ifthey would like another
refinancing opportunity. Bob Morgan suggested searching MBOH's database first to see if
refi nancing is feasible.

Maureen asked the underwriters if the new issue would be better with both Moody's and

Standard & Poor's rating. The consensus was that both ratings would be better. Peter went over
the schedule and timing ofthe bond issue. The Board agreed to seek ratings from both Moody's
and Standard & Poors.
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GENERAL OBLIGATION RATING

Maureen presented the official letter from Moody's stating that they have assigned a General
Obligation rating of 42 to the Montana Board of Housing.

SINGLE FAMILY PROGRAM UPDATE

Bob Morgan gave a report on the recycled programs. A letter was received from Susan Moyer of
the City of Kalispell requesting to reduce the rate ofthe First-time Homebuyer set aside to an

average interest rate of 61/ayo to target a lower income population and use Rural Development as

the insurer. The staffrecommended reducing the rate for 16 loans at 57/ao/o (5O-59o/o ofmedian
income), 16 loans at 61/Byo ( 60-69% of median income), and 12 loans at 63/a%o (10-80oh of
median income). Bob Savage made a motion to approve the request as recommended by staff
The motion was seconded by Bill Oser. The motion passed unanimously.

Bob reported that the Rural Housing Loan Leveraging Program set aside has been reserved. The
Single Family II recycled program has $47,000 available now. The Board will have an additional
$6 million of recycled funds available after the bond issue. Mary Lou Falconer of Rural
Development requested an additional $500,000 to be set aside at 6oh for the Loan Leveraging
Program subject to the availability of funds. Bill Oser made a motion to set aside $500,000 at 6%
subject to available funds for the Rural Housing Loan Leveraging Program. Barbara Hamlin
seconded the motion. The motion passed unanimously.

Bob Morgan presented the quarterly delinquency report for the end ofDecember. The percentage

of total delinquencies for MBOH is 2.84oh compared to 3.66% statewide,3.7 60/o for the mountain
region and 4.6lYo nationally .

Bob Morgan presented a FAX from FHA showing the increases in the mortgage limits for
Missoula County. Bob also presented a schedule ofthe Single Family Program workshops for the
lenders and Realtors around the state.

MBOH REGULATORY WORKING GROUP PROPOSAL RESPONSE

Bill Oser reported that two responses were received for the Request for Proposal for the
Regulatory Working Group. They will be reviewed, rated, and then awarded to the one with the
highest rating. Bob Savage asked if a presentation on regulatory issues could be included on the
agenda for the NCSHB meeting at Grouse Mountain in August.

ADMINISTRATORS UPDATE

Maureen presented a copy of a legislative resolution that confirmed the appointment of Waneeta
Farris. She also presented additional bills that might be ofinterest to Board members. Maureen
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Mary Lou Falconer approached the Board about a project in Hardin being leveraged for four
homes. The Board recommended that she present a proposal at the next meeting.



presented various articles for the Board's information and a schedule of meeting dates for Board
meetings for the summer.

The Board agreed the next regular Board meeting would be May 23,1997 in Hamilton with a
public meeting at l:00 P.M. Bill Oser made a motion to adjourn the meeting. Bob Savage

seconded the motion. The motion passed unanimously. The meeting adjourned at I :00 P.M.

Bill Oser, Secretary
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MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing Phone: (406) 444-3010
TDD: 14061444-2978836 Front Street

Helena, MT 59620-0528

MONTANA BOARD OF HOUSING
836 Front Street, Conference Room

Helena, MT
March 25, 1997

CALL MEETING TO ORDER - 8:30 a.m. - Chairman Bob Thomas

' Minutes of February 18, 1997 Board Meeting

' Minutes of March 3, 1997 Conference Call

ll. STATUS OF TRUSTEE TRANSFER - Kelly Rusoff, Accounting & Finance Manager

STATUS OF SINGLE FAMILY PROGRAM FUNDS - Bob Morgan, Single Family
Program Manager; Peter Nolden, PaineWebber

' 1996A Status Reports, Comparisons to 95B

' Future Financings

V. GENERAL OBLIGATION RATING - Maureen Rude, Executive Director

vl UPDATE ON RAM LEGISLATION & RAM PROGRAM - Bruce Brensdal, Multifamily
Program Manager

' Proposed Program Changes

vI MULTIFAMILY LOAN APPLICATIONS - Bruce Brensdal, Multifamily Program
Manager

Vlll. SINGLE FAMILY PROGRAM TOPICS - Robert Morgan, Single Familv Program
Manager

' Recycled Mortgage Programs

' Delinquency Analysis

' Request for Proposal Applications

tx MBOH REGULATORY WORKING GROUP UPDATE & PROPOSAL - Bill Oser,
Chairman; Roger Pedersen, Coordinator

EXECUTIVE DIRECTORS UPDATE - Maureen Rude

' Board Appointments
, Legislation

xt. OTHER BUSINESS

' Set next meeting date

' Oser's Motion

Any pelsons needing reasonable accomodations to attend tshe Board Eeetinq nust notify th€ Board of
Bousing aB soon as possi-bl€ prior to th€ schadnod E€ating to alLot allangarantss to be Eade. 3/17191
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MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
835 Front Street

Helena, MT 5952$0528

Maureen Rude, Executive Director
Bob Morgan, Single Family Program Manager
Kelly Rusoff, Accounting & Finance Manager
Bruce Brensdal, Multi-Family Program Manager
Diana Hall, Administrative Assistant

Mike Mulroney, Luxan & Murfitt
Peter Nolden, PaineWebber

Michael McKee
Gene Huntingfon, Dain Bosworth
Dick Brinck, HllD
Jerry Boone, HIJD/FIIA
Aaron Rudio, D.A. Davidson & Co.
Kreg Jones, D.A. Davidson & Co.
Joe Burst, City of Billings
Gordon Hoven, Piper Jaffrey, Inc.
Leon Stalcup, HRC District XI, Missoula
Jim Morton, HRC District K, Missoula
Patty Kent, Westem Montana Mental Health Center
Rand Kennedy, HRC District XI
Don Chance, Montana Building Industry Assoc.

Robin Welch, Business Services, Inc.-Billings

Phone (,106)44.13010
'rDD: $oQ a4+2978

836 Front Street
Conference Room
Helena. Montana
March25,1991

ROLL CALL OF
BOARD MEMBERS: Bob Thomas, Chairman @resent)

Bob Savage, Vice Chairman (Absent)
Waneeta Farris ( Present)
Barbara Hamlin (Present)
Bill Oser @resent)
Thomas Welch (Present)

Ronda Carpenter (Absent)

STAFF:
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CALL MEETING TO ORDER

The meeting was called to order at 8.30 a.m. by Chairman Bob Thomas. He welcomed new
Board member Thomas Welch. The other new Board member, Ronda Carpenter, was at a

legislative hearing and could not attend.

APPROVAL OF }IINUTES

Amendments to the February 18, 1997 meeting minutes were offered. Bill Oser made a motion to
accept the February 18, 1997 minutes as amended and the March 3, 1997 conference call minutes.

The motion was seconded by Barb Hamlin. The motion passed unanimously.

STATUS OF TRU TEE TRANSFER

Kelly Rusoff reported that First Trust became the Trustee on March l4th and started accepting
payments from Montana Board of Housing's (MBOH) servicers. The first purchase of loans took
place March 24 and went well. The assets had to be converted manually. Staffis checking to be

sure that all are on the system. The previous trustee is sending cut-off statements for staffto
balance to. Bondholder information is being reconciled. All legal documents have been

completed. The Bond Buyer will have notification on Friday that First Trust is the Successor

Trustee. Debbie Kuykendal of First Trust is working on notification to the National Repositories.

The ticker files that give the critical dates for bond calls has been received. New account numbers

have been assigned and reviewed. The staffwill start receiving training on First Access on

Thursday, which will put MBOH on-line with First Trust.

STATUS OF SINGLE FAMILY PROGRAM FUNDS

Bob Morgan gave an update on the 1996 A Program. The total funds available for the 1996A

bond issue was $57,921,445. There have been 126 loans reserved for $8,688,057 and 415 loans

have been purchased for $25,549,523. The average purchase amount was $68,952. The average

reservation amount was $61,656. The total balance remaining to be reserved is $23,683,864 as of
March 21, 1997. The Statewide Housing Profile report was presented which showed the number

ofloans and average amount ofthe loans and the average income for the various counties. A
report was presented that listed the most active lenders in the program. Bob Morgan presented

charts comparing the number of reservations received and loans purchased per week for the

19958 and the 1996,{ bond series. The 1996,{ bond series is going out faster than the 19958

bond series. Bob pointed out that at the rate loans are being reserved, MBOH could be out of
funds a month earlier than last year. Maureen said that MBOH only has about $3 million that

could be recyled for a bridge program.

Peter Nolden presented a chart showing rates ofthe Revenue Bond Index vs. 3O-Year Treasury

Bonds from March 7, 1996 to March 17 , 1997 . Another chart showed historically that interest

rates are low for a fifteen year cycle. The tax exempt market today is slightly less that when

bonds were sold last year. Peter listed the five economic refunding candidates. The question is

whether to include the refunding ofthe five candidates ofthe Single Family I indenture in the
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Single Family II indenture or create a new indenture. A possible reason for creating a new

indenture would be to accomodate loans that are insured by private mortgage insurance (PMI)
companies. The mortgage loans that can be financed in the Single Family II indenture are the
Rural Development loans, FHA insured loans, and VA guaranteed loans, but there is no provision
in it or the Single Family I indenture for financing PMI insured loans. Peter suggested that it
might be wise to build the provision into a new indenture (if a new one was created) to use some

time in the future. Maureen commented that she and Kelly are concemed about putting
everything into Single Family II because some flexibility woutd be lost. Peter stated that if
MBOH were to refund the five candidates listed. MBOH would have excess assets in the
indenture. In order to pay for legal fees and underwriters and capitalize interest, MBOH will have

negative arbitrage on the front end. The strerth of the Single Family II indenture was that MBOH
would not have to appropriate money to pay into the indenture itselfto cover the risk. Peter was

not sure how much liquidity would exist in a new indenture, but the assets would be moved over

to become assets in the new indenture. It may require the Board to appropriate funds from the

general fund or the Single Family II indenture to get the new indenture up and running. Peter

pointed out that legal fees would probably not be any more to create a new indenture.

Peter discussed the option of securing bonds with Fannie Mae's, Gnnie Mae's, and Freddie Mac's

as opposed to whole mortgage loans. The advantage would be two-fold: the indenture would
receive a AAA rating and, administratively , it would be simpler with book entries as opposed to
maintaining files on whole loans. The down side would be the lending community would continue

to orginate mortgage loans, but economics would dictate they would sell their loans to a master

servicer. The lending community would be paid a servicing release fee in addition to their
origination fee. Maureen said with our current servincing system, some ofthe lenders around the
state would be interested in MBOH doing PMI because then the loans would stay in the state with
the servicing in state. Peter said servicing costs with a master servicer would go from 3/ao/o to
1/zo/o. Maureen stated that some lenders have geared up their servicing portfolio to do MBOH
loans, therefore, she is hesitant to change to a master servicer because our currtent system is

working well. Peter said that if MBOH were to include the PMI loans with the FHA VA" Rural

Development loans, and wanted to keep an AA rating on the bonds, MBOH would have to
provide some additional security to get the PMI loans up to the AA credit quality. The Board

would probably be required to have a defined term in the indenture that talks about additional

security that could be fulfilled with cash or insurance policies or over colateralization. Peter said

that the PMI option offers flexibility for the future. Kelly Rusoff commented that the Single

Family I indenture is combersome and does not offer much flexibility. Bill Oser made a motion to
authorize PaineWebber to explore a new bond issue with the possibility of refunding and report

the rates and findings. The motion was seconded by Waneeta Farris. The motion passed

unanimously.

Maureen reported on the volume cap. MBOH gets $43 million a year under the state code and

there is carry over from 1994 of$40 million which has to be used this year or it expires. There is

carry over from 1995 of $43 million and carry over from 1996 of $42 million. The current year

allocation is $43 million. Any multi-family would have to come out of the current year. Now
there is approximately $ 160 million of volume cap, but in future years as the Board uses its carry

forward the balancd will drop.
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Maureen reported that a preliminary assessment has been done by Standard & Poor's and
Moody's. The cost for the rating agencies is different. The first use for a General Obligation
(GO) rating would be for the multifamily projects. Currently HUD requires a set aside of one half
million dollars for MBOH to participate in the HUD risk-sharing program. It is required to be
kept tiquid in cash or cash equivalents, basically investments of90 days or less. The money
eamed on that is now $4200-$6700 a year less than could be earned on that same money at 6y2yo.

The rating fee would be paid for in 2-3 years on the interest eamed if MBOH invested the

$565,000 in a loan. Maureen indicated the cost benefit is visible. HUD would allowMBOH to
release the $500,000 due to the A or better GO rating. Other benefits are: (1) The market is

looking for external evaluation ofthe overall fund balances of state housing agencies. Each rating
MBOH has received has been on each particular indenture and not the agency as a whole. The
general obligation rating would look at all MBOH assets as a whole and would give credibility in
the market place in the future. (2) The GO rating can be used to leverage fund balances for new
and unusual programs that might not qualify on their own for financing. (3) It provides additional
liquidity to the agency, as )vell as flexibility for issuing bonds for low loan to value multi-family
loans. (4) Potentially the GO rating could allow the Board to use less money for reserves and (5)
allow mortgage backed debt that would not meet structuring criteria on its own. The GO rating
would help if MBOH ever did the senior bonds with the subordinate bonds, where the seniors are

secured by the mortgages and the subordinate bonds are not. In the old structure, the $24 million
senior bond was AA rated and the subordinate bond was unrated and the cost on the subordinate
piece was quite a bit higher. Bill Oser made a motion to request Moody's general obligation
rating at the stated price. The motion was seconded by Barbara Hamlin. The motion passed

unanimously.

UPDATE ON RAM LEGISLATION & RAM PROGRAM

Bruce Brensdal reported that the changes proposed for the Reverse Annuity Mortgage Program
in the Legislature have become law. The changes were that the age is 68 years, except on a case-

by-case basis in accordance with program guidelines established by the Board of Housing, the
homeowner will be able to pay offsmall eisting liens with the $2500 lump sum payment, and

condominiums may be included.

Bruce presented a list ofpossible exceptions for the 68 year rule that have been requested in the
past. Barb would like MBOH to have specific guidelines for flexibility. Tom Welch would like to
have exceptions brought to the Board for awhile to determine what should be put in the
guidelines. Bob Thomas suggested that Bruce track the numbers ofrequests for each exception
lor one month. Policy guidelines should be established because of history. Bruce reported that
the status ofthe RAM program is 25 active loans, 4 are in process, and $450,000 is available.
MBOH has committed $800,000 and 7 loans have been prepaid.
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MULTIFAMILY LOAN APPLICATIONS

Bruce reported that he has received three applications for permanent financing

The Westem Montana Mental Health Center (WMMHC) is requesting a five-year loan for
$250,000 lor the fuver House project. The project is for the mentally disabled in Missoula and

would be totally debt-free in five years. It is a new construction project with 20 units. The rents

would target below 30% of median income. The total cost ofthe project is $1,211,000. The cost
per unit is $60,550 and the cost per square foot is $96.88. The loan to cost ratio is 2102.

Western Montana Mental Health Center has requested MBOH to buy down the interest rate from
60/o to 1Yo. (The rate will be bought down from 670 with money within the 92A series that can

only be used for this purpose.) The WMMHC has an option to buy and the property is zoned for
multifamily. The amenities are standard with support services provided. There will be one

handicapped unit in the project. The project has been awarded a Shelter Plus Care subsidy and

will receive 54,437 a month and WMMHC has provided a written guarantee that all debt service

will be paid. The owner pays all utililties. The HOME, CDBG, and AHP funding has already
been approved. The staff recommends approval at 0% with a reduction in the loan fee from
$2,500 to $2,000. Patty Kent gave comments on the project. Bill Oser made a motion to accept

the River House application. The motion was seconded by Waneeta Farris. The motion passed

unanimously.

The Human Resouce Council XI (HRDC) of Missoula is requesting a 30-year loan for $612,000
for the Parkside Apartments in Hamilton. The project is an acquisition rehab ofan existing 24

unit elderly project. The rents would be 50% of median income. The total cost ofthe project is
$797.106. The cost per unit is $33,213 and the cost per square foot is $32.50. The loan to cost

ratio is 77o/o. The HRDC has requested a rate of 5.5oh. (The rate will be bought down from 67o

with money within the 92A series that can only be used for this purpose.) The HRDC has the

option to buy and the property is zoned for multifamily. The amenities are standard. Rand

Kennedy gave comments on the project. Bill Oser made a motion to approve a preliminary phase

committment if they qualify under the risk-sharing program. The motion was seconded by

Barbara Hamlin. The motion passed unanimously.

The Pond Row project in Bozeman is sponsored by Bozeman Interfaith Housing II. The request

is for a 30 year loan for $267,596. The project is for 10 units. The rents would be 30-50% ol
median income. The total cost ofthe project is $909,596. The cost per unit is $90,960 and the

cost per square foot is $90.91. The loan to cost ratio is 29%. This is phase one of atwo phase

project and the infrastructure costs are included in this phase. When the costs are spread out over
the entire project the actual cost per unit will be $74,1'13 . Nsk-share financing is proposed for
this project. Bozeman Interfaith has the option to buy and is in the process of annexing the
property to the City ofBozeman as multifamily. The amenities are standard. The project has

50% of the units serving below the Area Median Income. The project has two fully accessible

handicapped units. The tenents pay their own utilities. Financing has been approved by AHP,
HOME, and a City Loan and contributions are $100,000. Robin Welch gave comments on the
project. Barbara Hamlin made a motion to give preliminary approval to the project. Waneeta
Farris seconded the motion. The motion passed unanimously.
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Maureen said the loans can be done now and the Board can bond for them in a pool later. MBOH
can not bond ahead with multifamily and then have money sitting out there and then make the

loans like in single family. The projects must all be in line. The Board as part of the committment
process needs to state that they intend to reimburse themselves. The Board does not have to, but
that gives them the provision under the tax code to fit within the reimbursement regulations. The

record states that the Board may choose to reimburse itselfat a later date.

SINGLE FAMILY PROGRAM TOPICS

Patty Kent gave a summary ofthe Eaton Street and Homestead projects. She expressed her

gratitude to the Board and said the projects would not have been possible without their help

MBOH REGULATORY WORKING GROUP UPDATE & PROPOSAL

Bill Oser reported that the working group have been reviewing the building code issue. Roger
Pedersen and Don Chance presented a Request For Proposal to provide a building codes study
review for the purpose of identifoing potential code modifications to assist housing affordability in

Montana. Phase I ofthe study consists of compiling and analyzing a potential list ofcode
modifications which could reduce the cost of construction practices. Phase II would be preparing

the code modifications submittal for the rule adoption process by the Department of Commerce,

Building Codes Bureau. The study shall commence May 1,1997 and be completed no later than

September 15, 1997. Barb Hamlin made a motion to allocate up to $25,000 for continuance of
the request for proposal. The motion was seconded by Tom Welch. The motion passed

unanimously.

Don Chance said that the building industry has not had a policy making focal point in state

government. He sees the Board of Housing and the Housing Division as reliable leadership and a

place where housing affordability issues can be brought.

SINGLE FAMILY PROGRAM TOPIC CONTINUED

Bob Morgan presented a summary ofthe recycled mortgage program set asides. The total Single

Family I set asides is $2,905,775. The total Single Family II set asides is $12,514,895. The total
ofall set asides is $15,420,670. Bob pointed out that the Disabled Accessible Afiordable
Homeownership Program (DAAHP) has excess funds (for the amount of demand for the
program) that need to be used by June of this year . The Homebuyer Cash Assistance (CAP)has

enough funds available for one more loan. Bill Oser made a motion to move $2 million from the
DAAHP program to the CAP program. Waneeta Farris seconded the motion. The motion passed

unanimously.

6

Bill Oser stated that future goals for the regulatory working group are: Legislative process, the
zoning and comprehensive planning, subdivision standards, disencentives to building within city
limits vs outside city limits, and financing for infrastructure costs.



Bob Morgan presented a letter from Joe Burst from the City of Billings to increase the amount of
the City of Billings set aside by $81,716.5 t to finance two loans that have been approved for
grant funds by the City of Billings. Bill Oser made a motion to increase the set aside by

$81,716.51. The motion was seconded by Waneeta Farris. The motion passed unanimously.

Bob Morgan presented a loan delinquency analysis that compares the highest number of
delinquencies by servicer, county, set asides, and loan type.

Maureen reported that the uncommitted recyled funds are running low with $ 1.3 million
remaining. She said that MBOH will need to track and plan for the future.

Bob Morgan presented a request for proposal from Joe Burst of the City of Billings. The City of
Billings would use $200,000 of grants from the HOME program for down payment, closing costs,

and minor rehab of40 houses. The proposal ranked 85 points with a 50 point minimum

threshold. Joe Burst explained the program to the Board. The staffrecommended that the Board

approve the request of$2,000,000 at 6% with Yt%o reservation fee subject to funds being
available. Bill Oser made a motion to approve the request as recommended by the staff Barb

Hamlin seconded the motion. The motion passed unanimously.

Bob Morgan presented a letter from Nancy Rhoads of Western Federal Savings Bank stating that

the merger for Western Federal Savings and Security Bank closed in February. The Security Bank
system will contiunue servicing its loans until the computer conversion is completed. Security
Bank will operate as a division of Westem Federal Savings Bank until September.

Bob Morgan presented several newspaper articles that appeared in the Billings Gazette

EXECUTTVE DIRECTORS UPDATE

Maureen presented a fiscal note and the bill for HB599 and reported on HB581 and HB583 which
were tabled. Senate Bill 88 on the Treasure Endowment passed the Senate and passed out of
comrnittee in the House and is waiting floor action on the House. She also reported on HB 2

which is the general appropriations act.

Maureen reported that a group ofpeople came to her last fall and said they wanted to do some
projects that were approved by Hl,rD under the Low Income Housing Preservation Act program

which provides capital grants and interest rate subsidies for projects that meet certain criteria.
The nine projects were approved by HUD, but HUD does not have any funding for them. The

Montana Housing Preservation Proposal lines out three options for the nine projects which have

532 units with over 300 units occupied by elderly people. The first option is doing nothing which
would make the units market rate and force many ofthe occupants to find other housing. The

second option would be for the Board of Housing to do a regular bond financing like is done for

Maureen presented a letter from Governor Racicot informing the Board ofthe appointment of
Thomas Welch to succeed Michael McKee and Ronda Carpenter to succeed Paul Bankhead.

Governor Racicot reappointed Robert Savage and William Oser.
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multifamily, but it would leave a gap of $2.8 million between what the project can afford in debt

and the funds available even with low income housing tax credits. The third option was for the

Board oflnvestments to issue variable rate bonds. A fixed rate of 5o/o would be provided to the
projects and the variable rate bonds would float and the bond holder could come in on any seven

day period and request the bonds be bought back. Even with the 50% loan, the projects still had a
gap ofover $l million. The legislature appropriated $800,000 to the Board oflnvestments and

amended some language in HB 248 allowing the Board of Investments to participate in this
project. MBOH staffwould do the Tax Credits for the project, as well as assist Board of
Investments with underwriting and the low income use requirements.

OTHER BUSINESS

Maureen presented inlormation on the National Govemor's Association policy on affordable
housing and information on the Federal Home Loan Bank changing their rule on how state

housing agencies can bolTow from the Federal Home Loan Bank.

Bob Thomas appointed Bill Oser as the new secretary for the Board. He also reported on the
NCSHA conference in Washington, D.C.

The National Council of State Housing Boards will meet at Grouse Mountain Lodge August 24-
26 in Whitefish, Montana. They are anticipating an attendance of 120.

The Board agreed the next regular Board meeting will be April 21, 1997 in Helena at Board of
Housing's conference room. There will be an ethics workshop in the afternoon.

Bill Oser made a motion to adjourn the meeting. The meeting adjourned at l2:35 p.m

Bill Oser, Secretary

/-u -Er
Date
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MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
PO Bor 200528

Helena, MT 59620-0528

Phone: (406),+44-30,{0
^tDD: @06) 4.+2978

NOTICE OF SPECIAL MEETING

The Montana Board of Housing will have a special meeting by telephone conference
call on March 3, 1997 at 11:00 a.m., to discuss changing the name of the new SF
Trustee on Resolution 97 -O218-f 2. The call can be heard in the conference room at
836 Front Street in Helena, Montana.

1

1
Robert D. Morgan
Single Family Program nager
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MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing Phone: (406) 4443M0
TDD: (406) 44+2978835 Front Street

Helen4 MT 5962G0528

MlNUTES OF SPECIAL MEET]NG
RESOLUTION 97 -O218.T 2 CHANGES

MARCH 3, 1997, 11:00 A.M.

Notice having been given, the Montana board of Housing held a special meeting on
Resolution 97 -O218-T2 changes. The meeting took place via teleconference to discuss
the proposed change to the trustee name on the resolution. Present were:

Board members: Bob Thomas, Barb Hamlin, Bill Oser, and Bob Savage, and Michael
McKee.
MBOH Staff: Maureen Rude, Bob Morgan, Bruce Brensdal, and Diana Hall.
Bond Counsel: John Wagner

Bob Thomas convened the meeting after a role call was taken and a quorum was
established.

Maureen reported that First Trust Company of Montana was named successor trustee
in Resolution 97 -0218-T2. John Wagner explained that First Trust Company of
Montana is an affiliate of First Bank System. The $2 + billion capital of First Bank
System is not attributed to First Trust Company of Montana for legal purposes. First
Trust Company of Montana's capital and surplus does not meet the requirements of the
indentures. The legal entity needs to be changed in the Resolution to First Bank,
National Association, to meet the indenture capital requirements.

Debbie has provided Maureen with a servicing agreement between First Trust
Company of Montana and First Bank, National Association. Therefore, the Board's
intent to have First Trust Company of Montana service the account through First Bank,
National Association, is not a problem. Debbie Kuykendall of First Trust Company of
Montana says she has parallel titles and is an officer of both organizations. Maureen
reported that Debbie can sign for the bank. First Bank of Montana has forty-nine
million dollars in capital and the Goldman deals require fifty million dollars in capital.
First Bank Systems was willing to put one million dollars into First Bank of Montana to
capitalize it, however, that would require the Board to constantly monitor to ensure First
Bank of Montana maintains the capital. Maureen suggested we have the First Bank
System as the technical trustee, instead of continually monitoring the capital of First
Bank of Montana. Maureen said it is important to stress that First Trust Company of
Montana got the contract for the bank and will service Montana Board of Housing
accounts.

Bob Savage made a motion to change the name of the appointee from First Trust

"Wo*ing Togethq to Moke It Work"
**



Company of Montana in Resolution 97 -O218-f 2 to First Bank, National Association.
The motion was seconded by Barbara Hamlin. The motion passed unanimously with a
roll call vote.

Bill Oser made a motion to adjourn the meeting. There being no further business, the
meeting adjourned at 1 1 :1 0 a. m.

3t r(r
Bill Oser, Secretary

3-2Y-
Date

Mau J. Rude
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MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
Phone
TDD

(105),11+30.10
(106) 44+2978836 Front Street

Helena, MT 59520-0528

MONTANA BOARD OF HOUSING
836 Front Street, Conference Room

Helena, MT
February 18, 1997

CALL MEETING TO ORDER - 8'.25 a.m. - Chairman Bob Thomas
, Minutes of January 21, 1997 Board Meeting

INTERVIEWS FOR SUCCESSOR TRUSTEE-SINGLE FAMILY II . X

' 8:30 a.m.-First Trust of Montana, N.A.

' 10:00 a.m.--Norwest Corporation

ilt. UPDATE ON RAM LEGISLATION/OTHER LEGISLATION - Bruce Brensdal,
Multifamily Program Officer, Maureen Rude, Executive Director

IV SINGLE FAMILY PROGRAM TOPICS - Robert Morgan, Single Family Program
Manager

' 1996 Series A Status Report

' Quarterly Delinquency Report

' New Lender Application

VOTE ON SUCCESSOR TRUSTEE, RESOLUTION TO REMOVE WELLS FARGO
BANK THE BANK OF NEW YORK AS TRUSTEE
> 12:30 p.m. - Mike McKee and John Wagner by Teleconference

vt. EXECUTIVE DIRECTORS UPDATE - Maureen Rude

' Board Appointments

"lvorking Together to Mokt lt Work"

il.

VII. OTHER BUSINESS

' Set next meeting date

' Oser's Motion

Arty ps!3ons needing !€asonab].e accoEDoalations to att€ad the Boald D€eting Eust notify tha Board of
Eousing as soon as possi.bla prio! to tl.6 sched[ed n€eting to allon arrangerents to b6 nade. 1/12196
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MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
835 Front Street

Helena, MT 59520-0528

ROLL CALL OF
BOARD MEMBERS: Bob Thomas, Chairman (Present)

Bob Savage, Vice Chairnian (Piesent)
Waneeta Farris ( Absent)
Barbara Hamlin (MA teleconference)
Paul Bankhead, Secretary-Ex Officio (Present)
Michael McKee (VIA teleconference)
Bill Oser @resent)

STAFF Maureen Rude, Executive Director
Bob Morgan, Single Famity Program Manager
Kelly Rusoff, Accounting & Finance Manager
Bruce Brensdal, Multi-Family Program Manager
Dolly Snyder, Assistant Accounting & Finance Manager
Kurt Lewis, Accountant
Diana Hall, Administrative Assistant

COUNSEL Mike Mulroney, Luxan & Murfitt
John Wagner, Kutak Rock (VIA teleconference)

Dick Brinck, HUD
jerry Boone, fiiJDiFfiA
Peter Blouke, Director, Department of Commerce
Interview attendees (a list is included with the minutes)

CALL MEETING TO ORDER

The meeting was called to order at 8:30 a.m. by Chairman Bob Thomas.

Roll call was taken with Board members Bob rhomas, Bob savage, Bill oser, paul Bankhead,
and Mike McKee (via teleconference) present to establish a quorum. waneeta Farris did not
attend the meeting because she works for Norwest who was being considered for a major
contract.

Phone: (406),1,1+3040
TDO: @06) 4+297a

"Wo*ing Togetlcr to Mtkt lt Work"

836 Front Street
Conference Room
Helena, Montana
February 18, 1997

OTHERS
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First Trusl Company (8:30 am )

Diane Reeder and Deborah Kuykendall ofFirst Trust gave a slide presentation. Diane Reeder
apologized for Julie Robbins who was out of state and unable to attend the meeting. Their
presentation included: What's going on in the Corporate Trust industry today, what First Bank
brings to the transaction, and why hire First Trust as Successor Trustee. The Board provided the
applicants with a list of predetermined questions on staffing, operations, conversion, and general
questions. (A copy ofthe interview questions is attached to these minutes.)

First Trust responses to various questions follows: Question #l-First Trust affrrmed that they
would have a primary team of thee people in Billings and a secondary team of four people in
Denvcr. Qtrestion #2- First Trust stated that the1, were committed to hiring the Bcard's curent
account administrator, Sandy Shupe, and are flexible in their offer of hiring her. Question #3-First
Trust is extremely committed to staying in corporate trust business and have invested in the
product line. Question #6-First Trust has a checklist process, daily calendar, and requires two
electronic signatures for a transaction to be completed. Question #7- First Trust has a second
person reconcile DDA accounts daily. Question #8-First Trust can see wire transfers onJine and
can call the wire room directly. They can provide confirmation ifrequested. Question #9-First
Trust indicated that they would not have a problem with the procedure. They considered the
complexity in their fee schedule. Question #13-First Trust said that the bondholder relations area
has average wait time of58 seconds for telephone calls. Their focus is on customer service.

Question #14-The weakness ofFirst Trust is their operations people tend to get promoted and
then end up leaving a blank space.

Roll call was taken with Board members Bob Thomas, Bob Savage, Bill Oser, and Barbara
Hamlin (via teleconference), and Pau[ Bankhead present to again establish a quorum.

Brad Lancaster gave an introduction stressing that Norwest is a local entity. Charlotte Smith
discusseC the history and complcitics of experierice of l'.lor-r'est expei:ier,ce ir.r tlie l.iousing
market. Dan Guerttman discussed staffing and transition plans ofNorwest as an applicant for
Successor Trustee. Norwest responses to questions were as follows: Question #1-Norwest will
hire a new corporate trust administrator in Helena. Sandy Shupe (current account administrator)
of Denver would be offered a position with Norwest. Question #3-Norwest is one of the few
that is expanding its corporate trust omces. Question #4-Dan Guerttman stated that the staff
could call him or other officers and they would be here. Question #6-The timeframe of rhursday
AM is ok for Norwest. Question #7-Norwest does lots of ACH transactions and it would not be
a problem for them. Question #8- Norwest stated that "ofcourse" lenders could contact them
directly about wire transfers. Question #9-Norwest did consider the workload in their fee
schedule and they understand how our operation works. Question #l l -Norwest could handle the
schedule presented. Question #12-Norwest would continue the on-line access program that is
currently in place. Question #13-Norwest returns every call by sunset, they try to respond to

2
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currently in place. Question #13-Norwest retums every call by sunset, they try to respond to
bondholders within two minutes. Question #14- Norwest stated their weakness is their
organizational structure.

Legal Counsel, Mike Mulroney previously has given his opinion to the Board that a Request for
Proposal by the Department of Administration was not required because ofthe exigency ofthe
Trustee situation.

The Board discussed the interviews and the RFP applications. Sandy Shupe has indicated to staff
that she will go with the Successor Trustee that is selected. Discussion brought out the following
major strengths and key items: There are rumors that Norwest may close their Denver office.

Montana Board of Housing G\AOH) wants continuity with their account administrator. The

problem Norwest had with one other state shows what can happen ifthere is not adequate

management support. First Trust has responded quickly to concems. First Trust found out what

MBOH wanted and found out how to get it. Relationships with Debbie and Sherrie of First Trust
have been good in the past. Maureen said that the Corporate Trust Manager for the Western

United States reiterated that First Trust was willing to hire Sandy. Mike Mulroney stated that
when he called Deborah about a problem with another client, it took her only twenty minutes to
resolve the issue. First Trust showed professionalism at a level that was higher than Norwest.
First Trust answered all the points of all the questions in detail. First Trust has expressed a

strong interest in being Successor Trustee from the beginning with the President liom the westem

region of First Trust calling and also the President from Montana. First Trust's presentation was

definitive and they had a plan in place, while Norwest seemed to say ifyou give us the business,

we'll organize as we evolve together. Norwest did not know what the organization will be in

Helena, they will hire one person, but beyond that they did not know what they would do.

Norwest did not answer the questions in detail, but gave basically yes or no answers. First Trust
had several people outlined for backup. Norwest's bid is lower by one basis point, however, they

did not put it as a flat rate that included everything. They bid 3Yzbasis point plus out ofpocket
expenses. Maureen expressed concem about being nickel and dimed for the business. Norwest
would charge $4500 for a new deal, while First Trust $2500. Therefore, the bids are probably

even, even though, the basis points are different. First Trust was the only one who responded

with a flat fee as requested. Currently 5% basis points is being paid on the outstanding bond
amounr. First Trusi did nct speci$ any future negotiations, whiie Norwest sai<i ihey would
negotiate every three years. First Trust showed a definite committment of staffing, while Norwest
had a hesitancy to commit to more staffto the office in Helena. Norwest has not been as

responsive to telephone calls. First Trust's online system has been better for being onJine and

dora.nloading files. Accounting staff had to go to North Dakota to find out how to download
from Norwest. Staffstilt cannot pull up statements that have balances after a year ofbeing with
Norwest. First Trust had a few probems at first, but Debbie in Billings helped figure out the
problem.. First Trust has a sincere, genuine committment to Montana for the long term basis.
Norwest seemed more innovative about a presence in Montana and then seeing how it goes. The
management of all levels of First Trust expressed a committment. The Board determined that
First Trust was the most qualified to be the new Successor Trustee.

a



APPROVAL OF MINUTES

Amendments to the January 21,1997 meeting minutes were offered. Bill Oser made a motion to
accept the minutes as amended. The motion was seconded by Bob Savage. The motion passed

unanimously.

UPDATE ON RAM LEGISLATION/OTIIER LEGISLATION

Maureen reported on the first Housing Trust Fund bill that has been introduced to the Legislature
Huuse bill 581 would esrablish a Housing Trust Fund Advisory Council of sever, tnembers and

would be under the authority of Montana Board of Housing.

SINGLE FAMILY PROGRAM TOPICS

Bob Morgan presented a chart comparing the number ofreservations received and loans
purchased per week for the 19958 and the 1996A bond series. The 1996.4 bond series is doing
better than the 19958 bond series.

Bob Morgan gave an update on the 1996 A Program. The total funds available for the 1996A
bond issue was $57,884,039. There have been l2'l loans reserved for $8,323,561 and 322 loans

havebeenpurchasedfor$19,151,786. The average purchase amount was $59,477. The average

reservation amount was $68,789. The total balance remaining to be reserved is $30,408,691 as of
February 13,'1997. A report was presented that listed the most active lenders in the program.
Five lenders have originated over one million dollars of loans for MBOH. First Interstate Bank of
Commmerce has originated 8% of the MBOH total business, Norwest Mortgage has originated
18%, Security Bank of Billings has originated 87o, Western Federal in Missoula has originated
9Yo, and Intermountain Mortgage of Billings has originated 7oh. These five constitute 50% of all
MBOH's business for the 1996,4. bond series. The Statewide Housing Profile report was presented
which showed the number ofioans and average amount ofthe loans an<l the al erage income for
the various counties.

Bob Morgan presented the quarterly delinquency report which compared MBOH delinquency rate
with the State rate ofdelinquency. Bill Oser recommended having a profile ofgeographic areas
and setasides delinquencies.

An application for a new lender was postponed because the lender wanted to be present to
address issues.
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Bruce Brensdal reported that the Reverse Annuity Mortgage Program bill in the Legislature has

gone to hearing in the Senate and has passed on to the Senate floor. They have not taken any

action and have not scheduled it for the second reading. No changes have been made.



EXECUTIVE DIRECTORS UPDATE

Maureen said that the appointments for new Board members have not been completed. She

presented various articles for Board member information.

OTHER BUSINESS

Maureen reported that the meeting with the budget committee took 71/z hours and they approved
the lees anci allowed the exlra TiFTE clerical sta{I

VOTE ON SUCCESSOR TRUSTEE. RESOLUTION TO REMOVE WELLS FARGO
BANK/ THE BANK OF NEW YORK AS TRUSTEE

Roll call was taken: Bob Thomas, Bob Savage, Bill Oser, Barbara Hamlin (via teleconference),
Mike McKee (via teleconference). John Wagner of Kutak Rock was also present (via
teleconference). John Wagner reviewed Resolution 97 -02't8-T I which is attached and made part
olthese minutes. Bill Oser made a motion to adopt Resolution 97-0218-Tl. Bob Savage

seconded the motion. The motion passed unanimously.

Bill Oser made a motion ro adjourn the meeting. tsob Savage seconded ttie motion. The motion
passed unanimously. The meeting adjourned at 1:00 p.m.

.l? dr-"
Bill Oser, Secretary

3-2" 77

E

Date

A Tax Credit Conference will be in June in San Francisco and Maureen recommended that Bruce
attend it. Maureen would like to attend the Executive Director's conlerence in San Diego in July.
Bill Oser made a motion to approve travel to the two conferences. Bob Savage seconded the
motion. The motion passed unanimously.

The Board agreed the next regular Board meeting will be March 25, 1997 in Helena at Board of
Housing's conference room.

John Wagner reviewed Resolution 97-0218-T2 which is attached and made part of these minutes.
Bob Savage made a motion to adopt Resolution 97 -0218-T2 with the appointment ofFirst Trust
Company of Montana, National Association as Successor Trustee. The motion was seconded by
Bill Oser. The motion passed unanimously.



INTERVIEW ATTENDEES

Diane Reeder, Senior Vice President, Regional Manager
(Denver Office)

Deborah Kuykendall, Vice President, Site Manager
(Billings Office)

Teri Wirt, Vice President, Corporate Trust Administrator
(Denver Office, Single Family bond account administrator)

Sherrie Pantle, Vice President, Corporate Trust Administrator
(Billings Office)

Becky Powell, Vice President, Division Manager (Trust)
(Helena Office)

Julie Robbins, Vice President, Branch Manager (Bank)
(Helena Office)

NORWEST C RPORATION

Doreen Rowe, Corporate Trust Officer
(Minneapolis Office)

Dan Guerttman, Senior Vice President
(Casper Office)

Charlotte Smith, Assistant Corporate Trust Officer
(Casper Office)

Brad Lancaster, Vice President, Business Banking Manager
(Norwest Bank Helena Office)

FIRST TRUST MONTANA. N.A.



We would be interested in having our account administrator transfer to our new
trustee. She currently works in Denver and would like to stay there, but would
be interested in working for whichever trustee we go with. Would you commit
to hiring Sandy and having her work out of your Denver office?

ls the bank committed to staying in the trust business and are you aware of
any future downsizing that would result in a closure of offices?

How would the bank ensure that the staff assigned to the Board's accounts are
responsive, adequately trained and receive the support that they need from the
bank?

Operations

To your knowledge, have there been any major problems regarding bond
calls? What were they and how were they resolved?

We purchase approximately 75 loans twice a month from 60 different lenders
from 10-15 different accounts. Please discuss your experience in handling
transactions of this nature and what procedures you have in place to assure
timely and accurate completion of such transfers. We currently fax a Trustee
Summary Report on Thursday A.M. for a purchase on Monday. What time

1

2

4

E

b

FIRST TRUST COMPANY1

Staffinq

TRUSTEE INTERVIEW QUESTIONS

Who would be working on the MBOH accounts? Please discuss names and
titles as well as where they would be located. Would they be working on other
agencies' accounts as well?
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FIRST TRUST COMPANY2

frame would work for you?

Currently lenders pay loan reservation fees by check. We plan to begin to
ACH lenders for reservation fees. Please discuss your experience in handling
ACH transactions and what procedures you have in place to assure timely and
accurate completion of such transactions.

lf there are problems with a wire transfer to a lender, can the lender contact
you directly?

The Board's Trustee currently receives ACH/VVire remittances daily from 52
servicers for Board mortgage payments and payoffs, as well as periodic ACH
remittances on foreclosures from HUD. The servicers fax a breakdown of the
total remittance by series to the Trustee at the time the ACHMire is
generated. The Trustee then needs to provide the Board with daily information
on the servicer name and location, series the funds were deposited in, the
amount of the deposit, and the date the funds were received by the Trustee.
This information needs to be faxed to the Board on a daily basis, or available
to download through a modem. We understand this is different from many
other housing agencies.

Have you handled conversions for other state housing agencies? lf so, how
long did it take you to complete the conversion, were there any major problems
you encountered, and how were they resolved?

B

10

Please discuss your ability to handle this type of process on a daily basis. Did
you consider this daily workload in your fee schedule?

Conversion

9.



FIRST TRUST COMPANY3

11. We have a purchase scheduled March 24, 1997, if we transfer our accounts to
you on the March 20, 1997, can you handle the purchase transactions? ln
regards to the purchasing schedule discussed in question #6, March 20, 1997
is a Thursday. ls this a problem?

General

12. \Nhat training would the MBOH staff receive on your on-line access program?

13. What priority does your bank set on returning calls from customers? How
does this fit in to your overall customer service strategy?

14. What do you consider to be the strengths and weaknesses of your trust
operations?

M :\kelly\m isc\rfpq uest



NORWEST CORPORATIONl

1

Staffinq

Who would be working on the MBOH accounts? Please discuss names and
titles as well as where they would be located. Would they be working on other
agencies' accounts as well?

We would be interested in having our account administrator transfer to our new
trustee. She currently works in Denver and would like to stay there, but would
be interested in working for whichever trustee we go with. Would you commit
to hiring Sandy and having her work out of your Denver office?

ls the bank committed to staying in the trust business and are you aware of
any future downsizing that would result in a closure of offices?

How would the bank ensure that the staff assigned to the Board's accounts are
responsive, adequately trained and receive the support that they need from the
bank?

2

3

4

5

6

To your knowledge, have there been any major problems regarding bond
calls? What were they and how were they resolved?

Operations

TRUSTEE INTERVIEW QUESTIONS

We purchase approximately 75 loans twice a month from 60 different lenders
from 10-1 5 different accounts. Please discuss your experience in handling
transactions of this nature and what procedures you have in place to assure
timely and accurate completion of such transfers. We currenfly fax a Trustee
Summary Report on Thursday A.M. for a purchase on Monday. What time



NORWEST CORPORATION2

frame would work for you?

Currently lenders pay loan reservation fees by check. We plan to begin to
ACH lenders for reservation fees. Please discuss your experience in handling
ACH transactions and what procedures you have in place to assure timely and
accurate completion of such transactions.

lf there are problems with a wire transfer to a lender, can the lender contact
you directly?

The Board's Trustee currently receives ACHMire remittances daily from 52
servicers for Board mortgage payments and payoffs, as well as periodic ACH
remittances on foreclosures from HUD. The servicers fax a breakdown of the
total remittance by series to the Trustee at the time the ACH/Wire is
generated. The Trustee then needs to provide the Board with daily information
on the servicer name and location, series the funds were deposited in, the
amount of the deposit, and the date the funds were received by the Trustee.
This information needs to be faxed to the Board on a daily basis, or available
to download through a modem. We understand this is different from many
other housing agencies.

Please discuss your ability to handle this type of process on a daily basis. Did
you consider this daily workload in your fee schedule?

7

B

I

Have you handled conversions for other state housing agencies? lf so, how
long did it take you to complete the conversion, were there any major problems
you encountered, and how were they resolved?

10

Conversion
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NORWEST CORPORATION3

11. We have a purchase scheduled March 24, 1997, if we transfer our accounts to
you on the March 20, 1997, can you handle the purchase transactions? ln
regards to the purchasing schedule discussed in question #6, March 20, 1997
is a Thursday. ls this a problem?

General

12. What training would the MBOH staff receive on your on-line access program?

13. What priority does your bank set on returning calls from customers? How
does this fit in to your overall customer service strategy?

\Mat do you consider to be the strengths and weaknesses of your trust
operations?

M :\kelly\m isc\rfpq uest



RESOLUTTON NO. 97-0218-T1

A RESOLUTION MAKING CERTAIN FINDINGS WITH
RESPECT TO THE TRUSTEE FOR CERTAIN SINGLE
FAMILY BOND INDENTURES OF THE BOARD, AND
AUTHORIZING AND DIRECTING THE REMOVAL OF SAID
TRUSTEE UPON THE SELECTION AND APPOINTMENT OF
A SUCCESSOR TRUSTEE

WHEREAS, the Board desires to provide for a transition from the Present Trustee to a
successor trustee as expeditiousty as possible upon the appointment of a successor trustee, but

with a minimum of time, effort and expense for all involved;

NOW, THEREFORE, BE
HOIISING as follows:

IT RESOLVED BY THE MONTANA BOARD OF

WHEREAS, to properly service and administer the Montana Board of Housing's

outstanding bond issues and the Boald's various bond financed programs, and in particular to
assure compliance with the covenants and provisions of the applicable bond trust indentures and

federal programmatic and arbitrage tax law requirements, all of which are designed to protect

the rights of both the Board and the Board's bondholders, (i) it is essential that the Board and

its staff have a high level of confidence in each bond trustee and its commitment to the Board's
programs, and that each trustee have demonstrated and continue to demonstrate a willingness to

comrnit the requisite amount of ffustee staff and time to the administration of the Board's bond

indentures and programs, (ii) continuity of the trustee and the trustee's staff is necessary to avoid

administrative problems with the Board's complex plograms and to avoid Board staff spending

time, energy and money to train new trustee staff, and (iii) the Board and staff have found

increasingly important geographic proximity to the truste€'s offices and its trust operations, and

the presence in the State of a trust office of the trustee; and

WHEREAS, the Board, after careful review and attempts to amelioEte shortcomings in
such requirements, and in particular noting that the trust administration of the hereafter described

Eust indentures is about to again be transfeffed to another corporate truste€ (after a previous

transfer within the last year) and the trustee staff responsible for the trust administration is going

to be significantly changing, has determined that it is appropriate to remove the present trustee,

Wells Fargo Bank (Colorado), N.A. (the "Present Trustee"), as trustee under the following trust

indentures: Single Family Program Bonds Trust Indenture dated August 16, 1979; Single

Family Mortgage Bonds Trust Indenture dated October 1, 1988; Single Family Mortgage Bonds

Trust Indenture dated March 1, 1989; Single Family Mortgage Bonds Trust Indenture dated

February l, 1990; Single Family Mortgage Bonds Trust Indenture dated June 1, 1990; Single

Family Mortgage Bonds Trust Indenture dated August 15, 1990; Single Family Mortgage Bonds

Trust Indenture dated March 1 , 1991 ; Single Family Mortgage Bonds Trust Indenture dated July
1, l99l; and Single Family Mortgage Bonds Trust Indenture dated April l, 1992 (collectively,

the "Prior Indentures"); and

o vlvt_2



Section 1. In the discretion of the Board and with good cause demonstratei, and

noting that the Board is not in default under any of the Prior Indentures as of the date hereof nor

is there any event with which notice or lapse of time or both would become an event of default,
the Board hereby finds and determines that the Present Trustee be removed as trustee under the

Prior Indentures forthwith upon the appointment by the Board of a successor trustee or trustees.

Section 2. The Executive Director and Treasurer is hereby authorized and directed
(with the advice of counsel) to take any and all actions necessary and appropriate to remove the

Present Trustee upon the appointment by the Board of a successor trustee or trustees, to cause

and facilitate the fiansfer and conveyance of the respective trust estates under the various Prior
Indentures to the successor trustee(s), as well as all records, books of accounts, obligations,

investments, rights and properties of any and alt kind and type, all in accordance with the

provisions of the respective Prior Indentures, to assure that the Present Trustee continues to

carry out its contractual and fiduciary duties under the Prior Indentures until the successor

trustee legally succeeds to the responsibilities of the Present Trustee, and to take such other

action as may be required or appropriate for the performance of the findings and directions
hereby imposed or to carry out the purposes hereof, and the Executive Director and Treasurer
(or in her absence, the Chairman of the Board or the Accounting and Finance Manager) is
hereby designated as an Authorized Officer for such purposes.

Section 3. This Resolution shall become effective immediately.

ADOPTED by the Montana Board of Housing this 18th day of February, 1997.

MONTANA BOARD OF HOUSING

By
Chairman

Attest:

By
Treasurer/Executi Director

0t /54114u.2



RESOLUTION NO. 97-0218-T2

A RESOLUTION APPOINTING
AS SUCCESSOR TRUSTEE UNDER VARIOUS SING

WHEREAS, the Montana Board of Housing has determined that it is appropriate to
remove Wells Fargo Bank (Colorado), N.A. (the "Present Trustee"), as trustee under the
following trust indentures of the Board: Single Family Program Bonds Trust Indenture dated

August 16, 1979; Single Family Mortgage Bonds Trust Indenture dated October 1, 1988; Single
Family Mortgage Bonds Trust Indenture dated March 1, 1989; Single Family Mortgage Bonds
Trust Indenture dated February 1, 1990; Single Family Mortgage Bonds Trust Indenture dated

June l, 1990; Single Family Mortgage Bonds Trust Indenture dated August 15, 1990; Single
Family Mortgage Bonds Trust Indenture dated March 1, l99l; Single Family Mortgage Bonds

Trust Indenture dated July l, 1991; and Single Family Mortgage Bonds Trust Indenture dated

April l, 1992 (collectively, the "Prior Indentures"); and

WHEREAS, the Board has solicited proposals to act as successor truste€ under the Prior
Indentures from various commercial banks and trust companies exhibiting the general capabilities

to administer the complex fustee requirements of the Prior Indentures and has interviewed the

two frnal candidates;

NOW, THEREFORE, BE IT RESOLVED BY THE MONTANA BOARD OF
HOUSING as follows: . \ l- -'-"iiiefrs*' U"{ | tlSt ti,tttL 

1 
rL.t?-,tt\ lslt tta/,t,\ Y

Section 1. ' W#n-- is hereby selected and appointed as successor trustee
(the "Successor Trustee") under the Prior Indentures.

Section 2. The Executive Director and Treasurer (or in her absence the Chairman of
the Board or the Accounting and Finance Manager) is hereby designated as an Authorized
Officer and authorized and directed to take any and all actions (with the advice of counsel)

necessary and appropriate to confirm said appointment as Successor Trustee, and to cause,

facilitate and properly document the transfer and conveyance from the Present Trustee to the

Successor Trustee ofthe respective trust estates under the Prior Indentures, including all records,

books of account, obligations, investments, rights and properties of any and all kind and type,

all in accordance with the provisions of the respective Prior Indentures, and to take such other
action as may be required or appropriate for the performance of the directions, selection and

appointment made hereby or to carry out the purposes hereof.

Section 3. This Resolution shall become effective immediately.

' ',...1J,;.'{ 1l)lq 1 i,. tY(' 'ti, -t (r'i/* )r' /tr( O ,,
ot t54'1348 -2

FAMILY TRUST INDENTURES AND AUTHORIZING AND
DIRECTING THE IMPLEMENTATION OF THE SAME

firt Da"-t..
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ADOPTED by the Montana Board of Housing this lEth day of February, 1997.

MONTANA BOARD OF HOUSING
-4/
,-|fi4-zzuz-t-,

Chairman
By

By

ATTEST:

r I
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Single
Single
Single
Single
Single
Single
Single
Single

Family
Family
Family
Family
Family
Family
Family
Family
Family

NOTICE OF APPOINTMENT AS SUCCESSOR TRUSTEE

First Bank, National Association
Suite 500
303 North Broadway
Billings, MT 59101

Pursuant to resolutions duly adopted by the Montana Board of Housing on February 18, 1997,
the undersigned Authorized Officer of the Board hereby notifies you, that you have been selected as

successor to Wells Fargo Bank (Colorado), N.A., as trustee under the following trust indentures with
the Board:

Program Bonds Trust Indenture dated August 16, 1979

Mortgage Bonds Trust Indenture dated October 1, 1988

Mortgage Bonds Trust Indenture dated March l, 1989

Mortgage Bonds Trust Indenture dated February 1, 1990

Mortgage Bonds Trust Indenture dated June 1, 1990
Mortgage Bonds Trust Indenture dated August 15, 1990

Mortgage Bonds Trust Indenture dated March 1, l99l
Mortgage Bonds Trust Indenture dated July l, l99l
Mortgage Bonds Trust Indenture dated April 1, 1992.

The effective date of your succession to Wells Fargo Bank (Colorado), N.A., as trustee, will
be determined by the Board after discussions with you and Wells Fargo to effectuate an economical

and efficient transfer of the respective trust estates to you as the successor trustee, including all
records, books of account, obligations, investments, rights and properties of any and all kind and type,

all in accordance with the provisions of the respective indentures, provided that in any case the

effective date is to occur prior to the transfer/conversion ofthe Wells Fargo Bank (Colorado), N.A.,
trust division to the Bank of New York. Pending transfer to you as successor trustee, Wells Fargo

Bank (Colorado) shall continue to serve as the trustee under the above trust indentures and adhere to
the duties and responsibilities therein set forth.

Date: February q[ t997 MONTANA BOARD OF HOUSING

By
Auth rized Officer

Received and acknowledged as of the date above written.

FIRST BANK. NATIONAL ASSOCIATION

ts

uthorized Officer

oU511941)')
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RfiCEIVED

NOTICE OF TERMINATION AS TRUSTEE FtB 24 !7

ftittsohl
Wells Fargo Bank (Colorado), N.A
633 Seventeenth Street
Denver, CO 80279

The ettective date of termination, antl of the acceptance of the successor trustee, will be determined by

the Board alter discussions with you and the successor trustee to et'tectuate an economical and etficient transfer

of the respective trust estates () the successor trustee, including all records, books of account, obligations,

investments, rights and properties of any antl all kind antl type, all in accordance with the provisions of the

respective indentures, provided that in any case the ettective date shall occur prior to the transt'er/conversion of
the Wells Fargo Bank (Colorado), N.A., trust division to the Bank of New York. Pending transfer to the

successor trustee, Wells Fargo Bank (Colorado) shall continue to serve as the trustee under the above trust

indentures and adhere to the duties and respons ibilit ies therein set fo(h.

Dare: Februaryfu, D9; MONTANA BOARD OF HOUSING

By
Au rized Officer

Received and acknowledged as of the date ahove written.

WELLS FARGO BANK (COLORADO), N.A

Auth(

0l/54?910.I

Ofhce

Pursuant to resolutions duly adopted by the Montana Board of Housing on February 18, 1997, the

undersigned Aurhorized Ofticer of the Board hereby notifies you, Wells Fargo Bank (Colorado), N.A., as trustee

under the tbllowing trust indentures with the Board:

Single Family Program Bonds Trust Indenture dated August 16, 1979

Single Family Mortgage Bonds Trust Indenture dated October l, 1988

Single Family Mortgage Bonds Trust Indenture dated March l, 1989

Single Family Mortgage Bonds Trust Indenture dated Febnrary 1, 1990

Single Family Mortgage Bonds Trust Indenture dated June 1, 1990

Single Family Mortgage Bonds Trust Indenture dated August 15, 1990

Single Family Mortgage Bonds Tnrst Indenture dated March l, 1991

Single Family Mortgage Bonds Trust Indenture dated July l, 1991

Single Family Mortgage Bonds Trust Indenture dated April l, 1992,

that the Board is not in detault under any of such trust indentures as of the date hereof nor is there any event with
which notice or lapse of time or both would hecome a detault or event of default under any of such trust
indentures, and that in the discretion of the Board and with good cause shown as described in detail in such Board

resolutions Wells Fargo Bank (Colorado), N.A., is terminated as trustee under the above listed indentures

pursuant to the provisions thereof (in particular Section 8.08 of the first trust indenture and Section 8.07 of the

other trusr indentures), and rhat the Board has selected First Trust Company of Montana, National Association,

AS SUCCeSSOT trustee Under the above trust indentures.

\-,. By



Rft;c. '/80
NOTICE OF APPOINTMENT AS SUCCESSOR TRUSTEE Ft8 24 !7

First Trust Company of Montana,
National Association

Suite 500
303 Nonh Broadway
Billings, MT 59101

rs:ioH

Pursuant to resolutions duly adopted by the Montana Board of Housing on February 18, 1997,

the undersigned Authorized Officer of the Board hereby notifies you, that you have been selected as

successor to Wells Fargo Bank (Colorado), N.A., as trustee under the following trust indentures with
the Board:

Single Family Program Bonds Tnrst Indenture dated August 16, 1979

Single Family Mongage Bcnds Tnrst Indenture dated October l, 1988

Single Family Mongage Bonds Tmst lndentrtre dated March l, 1989

Single Family Mongage Bonds Tntst Indenture dated February l, 1990

Single Family Mongage Bonds Trust Indenture dated June l, 1990

Single Famity Mortgage Bonds Tntst Indenture dated August 15, 1990

Single Family Mortgage Bonds Tmst Indenture dated March 1, 1991

Single Family Mortgage Bonds Tnrst Indenture dated July 1, l99l
Single Family Mongage Bonds Tnrst lndenture dated April l, 1992.

The effective date of your succession to Wells Fargo Bank (Colorado), N.A., as trustee, will
be determined by the Board after discussions with you and Wells Fargo to effectuate an economical

and efficient transfer of the respective trust estates to you as the successor trustee, including all

records, books of account, obligations, investments, rights and properties of any and all kind and type,

all in accordance with the provisions of the respective indentures, provided that in any case the

effective date is to occur prior to the transfer/conversion of the Wells Fargo Bank (Colorado), N.A.,
trust division to the Bank of New York. Pending transfer to you as successor trustee, Wells Fargo

Bank (Colorado) shall continue to serve as the tnlstee under the above trust indentures and adhere to

the duties and responsibilities therein set forth.

Date: February&, 1997 MONTANA BOARD OF HOUSING

By
Au orized Officer

Received and acknowledged as of the date above written.

FIRST TRUST COMPANY OF MONTANA,
NATIONAL ASSOCIATION

By
Authorized Officer

0l/54?940.1
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MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
Phone:

TDD:
(405) 44.1,3040

1406) 444-2978836 Front Street
Helena, MT 59520-0528

MONTANA BOARD OF HOUSING
836 Front Street, Conference Room

Helena, MT
January 21 , 1997

CALL MEETING TO ORDER - 8:30 a.m. - Chairman Bob Thomas

' Minutes of December 3, 1996 Board Meeting

' Minutes of December 20, 1996 Conference Call

il ACCOUNTING AND REPORTING UPDATE - Kelly Rusoff

' September Quarterly Financial Statement

' Housing Trust Fund Status Report

' lnvestments/lnvestment Policy

' RFP for Trustee Services/Status of Wells Fargo

![ REVERSE ANNUITY MORTGAGE PROGRAM PLANNING - Bruce Brensdal,
Multifamily Program Manager & Kelly Rusoff, Accounting & Finance Manager

SINGLE FAMILY PROGRAM TOPICS - Robert Morgan, Single Family Program
Manager

' 1996 Series A Status Report

' l996AArbitrageAnalysis-PaineWebber/KutaUKelly

' Recycled Mortgage Program Update, Application

' lncome Limits

' Maximum Mortgage Limits Update
, Servicer Review Responses

GENERAL OBLIGATION RATING DISCUSSION/STANDARD & POOR
TELECONFERENCE

Vl. MULTIFAMILY UPDATE - Bruce Brensdal, Multifamily Program Manager

v[. EXECUTIVE DIRECTORS UPDATE - Maureen Rude

' Board Appointments

vilt OTHER BUSINESS

' Legislative Conference, Spring Workshops

' Set next meeting date

' Oser's Motion

Any p€rsons needang !€asonable accoEnodations to att€nd the Board neeting nust notify tne Board of
Housing as soon as possi-b1.6 prior to th€ sclledu1ed Baating to aj.lotr arlahgeeeats to be nad€. 1/12196
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MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing Phone: (406),144.3040
TDD: (a0Q aa+2978835 Front Street

Helena, MT 59620-0528

836 Front Street
Conference Room
Helena, Montana
January 21, 1991

ROLL CALL OF
BOARD MEMBERS: Bob Thomas, Chairman (Present)

Bob Savage, Vice Chairman (Present)

Waneeta Farris ( Present)
Barbara Hamlin (Absent)
Paul Bankhead, Secretary (Present)

Michael McKee (Present)
Bill Oser @resent)

STAFF Maureen Rude, Executive Director
Bob Morgan, Single Family Program Manager
Kelly Rusoff, Accounting & Finance Manager
Bruce Brensdal, Multi-Family Program Manager
Diana Hall, Administrative Assistant

COL]NSEL Mike Mulroney, Luxan & Murfitt

OTHERS Dick Brinck, HUD
John Walsh, City of Billings
Bob Bartholomew, Aging Services Bureau

CALL MEETING TO ORDER

The meeting was called to order at 8:40 a.m. by Chairman Bob Thomas

APPROVAL OF MINUTES

Bill Oser made a motion to approve the December 3, 1996 Board meeting minutes and the
December 20, 1996 Conference Call minutes. The motion was seconded by Mike McKee. The
motion passed unanimously.

Maureen Rude informed the Board of a hearing at the Capitol for SB88 at lOa.m. The bill would
amend the Treasure State Endowment Program. The program is trying to put projects into
priority that would result in the construction of housing lor low to moderate families that are

sponsored by non-profit local government entities. The program is an infrastructure program that

"Wo*ing Together to Mtkc ll Work" @,"



would help fund sewer, water, streets, curbs, gutters and the like for subdivisions. The Board
agreed to send Maureen, Bob Thomas, and Pau[ Bankhead to the hearing. A quorum would sti[[
be established by the remaining Board members.

Kelly Rusoffpresented the Quarterly Financial Statement as of September 30, 1996 and a
Housing Trust Fund report showing $242,649 is available for programs.

REVERSE ANNUITY MORTGAGE PROGRAM PLANNING

Bruce Brensdal reported that the Reverse Annuity Mortgage (RAM) bill has been put on the
agenda for the legislative process. The bill has passed the first reading ofthe House with an

amendment and a 99-0 vote. The amendment involved the age limitation of68 with exceptions
possible on a case by case basis. He presented a report of RAM funds which showed a balance of
$320,823. Bruce stated that the Board could do approximately eight loans with the funds that are

available. Bob Bartholemew commented that seniors are counseled to plan for long term needs

and the RAM program is encouraged to meet those needs. He encouraged additional funding be

made available for the RAM program. Bob Savage made a motion to set aside $242,649 of the
Housing Trust Fund Fund for the RAM program. The motion was seconded by Bill Oser. The

motion passed unanimously.

Maureen, Bob Thomas, and Paul Banlhead left for the legislative hearing leaving Bob Savage as

Vice-chairman with Board members Waneeta Farris, Bill Oser, and Mike McKee which was

enough for a quorum.

INVESTMENT POLICY AND RFP FOR TRUSTEE SERVICES

Kelly Rusoffwent over the Investment Policy and reported on investments. Mike McKee made a

motion that the Section 6,D,2 parl in parenthesis whichtates "including the subsidiary ofa
foreign bank" be removed from the Investment Policy. The motion was seconded by Waneeta

Farris. A roll call vote was taken and Mike McKee and Waneeta Farris voted yes and Bill Oser

and Bob Savage voted no. The motion did not pass. Bob Savage encouraged Mike McKee to
bring the motion up for reconsideration when Chairman Thomas returned.

SINGLE FAMILY PROGRAM TOPICS

Bob Morgan gave an update on the first phase ofthe 1996 A Program. There have been 4l loans

reserved for $9,172,986 and 264 loans have been purchased for $15,453,582. The average

2

ACCOUNTING AND REPORTING UPDATE

Kelly Rusoff reported that MBOH's Trustee (First Interstate Bank) was acquired by Wells Fargo
and Wells Fargo sold their trust department to the Bank of New York. Kelly presented a copy of
the Request For Proposal for Bond Trustee lor Montana Board of Housing (MBOH). The
submission deadline is for January 31,1997. Mike McKee made a motion to ratiry the Request

For Proposal. Bill Oser seconded the motion. The motion passed unanimously.



purchase amount was $58,536. The average reservation amount was $65,056. The total balance

remaining to be reserved is $5,481,584 as ofJanuary 16, 1997. The Statewide Housing Profile
report showed the number ofloans and average amount ofthe loans and the average income for
the various counties. The reports also listed the most active lenders in the program.

Bob Morgan presented a chart comparing the number ofreservations received and loans
purchased per week for the 19958 and the 1996,{ bond series.

Bob presented 30 year FHA./VA mortgage rates for conventional loan quotes from this regron.

He presented a chart comparing Board oflnvestments and Board of Housing interest rates since

bond closing.

The recycled program has $2,905,775 remaining to be reserved in the Single Family I set asides.

The Single Family II set aside has $13,615,015 remaining to be reserved. The total olfunds from
all set asides to be reserved is $16,520,785. Nancy Stephenson requested an extension ofthe
Owners In Partnership III program. Mike McKee made a motion to extend the Owners in
Partnership III setaside until August 1, 

,l997. Bill Oser seconded the motion. The motion passed

unanimously. Mike McKee and Bill Oser recommended that Nancy Stephenson detail the
problems that hinder affordable housing construction projects.

The HUD Section 184 program expires January l, 1997. Bob Morgan reported that the setaside

has not been used much. Mike McKee said the setaside could go to other projects. Bob Savage

stated that it takes time for a program to get moving. Bill Oser made a motion to extend the 184

setaside to July l, 1997. Waneeta Farris seconded the motion. Waneeta Farris, Bill Oser, and

Bob Savage voted for the motion and Mike McKee voted against the motion.

Bob Morgan presented a proposal from the City ofBillings to setaside $500,000 for the
rehabilitaion of 8- 10 houses. The staff recommended to commit the loan funds at 60A with a

.25oh resewation fee and FHA t03 (k) loan to first-time ho;ebuyers. The project scored 8 I

points out ofa possible 105 points. John Walsh explained the proposal to the Board members.

Dick Brinck offered comments supporting the proposal. Bill Oser made a motion to accept the

proposal as recommended by staff Waneeta Farris seconded the motion. The motion passed

unanimously.

Maureen Rude, Paul Bankhead and Bob Thomas returned from the Legislative hearing and Bob
resumed duties presiding as chairman ofthe Board.

A conference call with Peter Nolden of PaineWebber and John Wagner of Kutak Rock presented

the Board with the options available for the release ofthe second part of funds from the 1996 A
bond issue. The arbitrage limit on the bond issue could be exceeded due to refinancing loans at

7.5o/o and mortgage loans guaranteed by VA and Rural Development at7.25o/o. Mike McKee
made a motion to continue to make all remaining Qualifying Loans at 7o/o, monitor VA and Rural
Development with one million dollars reserved to be used for buy-down in the future. Bill Oser

seconded the motion. The motion passed unanimously.

3



Bob Morgan presented the revised HUD income limits and the median income for cities in
Montana. The Board tabled any action until June when they are required to review income limits
Bob Morgan presented an update on the FHA purchase price limits which were increased for
Silver Bow County and for the State of Montana.

Bob Morgan presented a letter from a lender replfng that they have set up a separate custodial
account for MBOH, but the requirement has caused undue burden to them. Mike McKee
suggested sending a sample ofanother lender as an illustration ofhow custodial accounts are
setup.

GENERAL OBLIGATION RATING DISCUSSION/STANDARD & POOR
TELECONFERENCE

Maureen Rude requested to defer discussion until the next meeting. A recording olthe
teleconference is available for Board members to listen to.

MULTIFAMILY UPDATE

Bruce Brensdal reported there was a public hearing on the Qualified Allocation Plan. Maureen,
Bruce, and Connie Boyer were the only ones attending. No comments were given, therefore, no

changes have been made. The owner certification in the plan was clarified.

Bruce gave an update on the Missoula project which was moved to a site on Reserve Street. He
also reported that the Shelby project is in the process ofsecuring other financing.

EXECUTIVE DIRECTORS UPDATE

Maureen said that the appointments for new Board members have not been completed

Maureen Rude presented various articles for Board member information.

OTHER BUSINESS

The National Council of State Housing Agencies (NCSHA) is having its Legislative Conference in

washington DC in March. The Spring workshop is in May for staffmembers. Mike McKee

made a motion for for Bob Thomas and Bob Savage to attend the Legislative Conference in

Washington DC and for Bob Morgan and Kelly Rusoffto attend the Spring Workshop in May.

The motion was seconded by Bill Oser. The motion passed unanimously'

4

Mike McKee asked John Wagner and Peter Nolden for comments about the policy of using
foreign banks for our Investment Policy. Mike McKee remade the motion to remove the
parenthesis stating "and including the subsidiary ofa foreign bank" in item VI, D,2 from the
Investment Policy. Waneeta Farris seconded the motion. Bill Oser, Bob Savage, and Bob
Thomas opposed the motion. Mike McKee and Waneeta Farris voted in favor of the motion.



The Board agreed the next regular Board meeting will be February 18, 1997 in Helena at Board
of Housing's conference room. Bill Oser made a motion to adjoum the meeting. Bob Savage

seconded the motion. The motion passed unanimously. The meeting adjoumed at I :00 p.m.

Paul Secretary

J--1 o-q7
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MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
835 Front Street

Helena, MT 59620-0528

Conference Room
836 Front Street

December 15, 1997

ROLL CALL OF
BOARD MEMBERS. Bob Thomas, Chairman (Present)

Bob Savage, Vice Chairman (Present-via teleconference)
Bil[ Oser, Secretary (Present)
Waneeta Farris (Present)

Barbara Hamlin (Present)
Ronda Carpenter (Present)
Thomas Welch (Present)

Maureen Rude. Executive Director
Kelly Rusofl Accounting & Finance Manager
Bob Morgan, Single Family Program Manager
Bruce Brensdal, Multifamily Program Manager
Diana Hall. Administrative Assistant

COLTNSEL Mike Mulroney, Luxan & Murfitt
John Wagner, Kutak Rock
Peter Nolden, PaineWebber

OTHERS Dick Brinck, HUD
Gene Huntington, Dain Bosworth
Gordon Hoven, Piper Jaffray
Jerry Boone, HIJ'D/FHA
Barbara Campbell, Double-Tree, Inc.

Chuck Holland, Insurance Commissioners Office, State Auditor
Patty Kent, Westem Montana Mental Health

CALL MEETING TO ORDER

The meeting was called to order at 8:30 a.m. by Chairman Bob Thomas

APPROVAL OF MINUTES

Bill Oser made a motion to approve the minutes from the November l'7, 1997 Board meeting

ThemotionwassecondedbyWaneetaFarris.Themotionpassedunanimously,

Phone
TDD

(406) 444-3&0
(406) 444-297E

"Working Tbgelhq to Make lt Work"
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I]ONI) CALL R-EPORT

Kelly Rusoffpresented reports on the bond calls for October l, 1997 and December l, 1997. She

went through the individual series and specified the source for each one which was mostly from
prepayments. Kelly passed around a report that was printed from the new debt service system.

Bob Thomas praised Kelly for the great job she is doing.

Bruce Brensdal asked Board members for their input on public service announcements for the

Reverse Annuity Mortgage Program. Board members offered suggestions and expressed their
approval ofdoing public service announcements. Bruce said that staffwould also send out some

mailings.

Bruce reported that two people attended the public hearing on the proposed 1998 Qualified
Allocation Plan and talked about the program. He received written comments on Exhibit C which

is the rental market statistics form. Bruce faxed instructions to those who sent written comments,

which cleared up any questions they had and he added some suggestions to the instruction sheet.

Ronda Carpenter gave some minor suggestions to help applicants gather information for Exhibit

C. Bill Oser said he would like to review the form in a year to determine if it works as planned.

Ronda asked to abstain from voting on the proposal because she witl be doing some rental market

studies and has a conflict ofinterest. She asked to be advised oflines to be drawn as a Board

member. Mike Mulroney, the Board's legal counsel, stated that Ronda is ok because she declared

her conflict ofinterest to the Board and will abstain from participating in any action taken by the

Board where rental market studies she is involved with are used. Ronda said she does the

statewide studies for the Landlord Association which will be provided to the Montana

Homebuilders, the Realtors, and the Department olcommerce. The study will be turned over to

go,",n**. agencies for no fee. Mike Mulroney suggested that if Ronda is doing a study that will

6. ur"d ,tut"*ide by all agencies and the Board has noted it, it is not necessary for her to abstain

from voting in that situation. However, if she is asked to do a special study for a given project

2

REVERSE ANNUITY MORTGAGE PROGRAM

Bruce Brensdal presented additional adjustments and changes made to the Proposed

Administrative Rule changes. Changes included: a definition on family income and the definition
for medical and independent living expenses, clariling that the applicant is responsible for the

closing costs, assurance that the Reverse Annuity Mortgage (RAM) loan is in the first lien

position at closing, the language regarding program guidelines (which are actually the
administrative rules), adjusting the language on closing costs to the actual amount, and a[[owing
the Board to approve cash advances above $2,500 on a case by case basis. Bruce stated the
changes are timely lor counselor training in the spring. Ronda made a motion for the Proposed

Administrative Rule changes to go to public hearing. The motion was seconded by Barbara

Hamlin. The motion passed unanimously.

OUALIFIED ALLOCATION PLAN. LOW INCOME HOUSING TAX CREDIT
PROGRAM



that will come before the Board, then she should abstain from taking any action dealing with that
particular given project. Waneeta made a motion to accept the proposed 1998 Qualified
Allocation Plan and submit it to the Governor. The motion was seconded by Tom Welch. The

motion passed unanimously.

Bob Morgan gave an update on the 1997 A Program. The total funds available for the 1997,4

bond issue were $60,000,000. There have been 143 loans reserved for $10,500,855 and 279
loans have been purchased for $20.380,978 The average purchase amount is $73,050. The

average reservation amount is $73,433. The total balance remaining to be reserved is

$28,5 I 9,306 as of December I I, 1997 . Bob presented the Statewide Housing Profile report
which showed the number ofloans, the average amount ofthe loans, and the average income for
the various counties. Bob presented a report that listed the most active lenders in the program.

Bob also presented a chart showing a comparison olpurchases for the years 1995, 1996, and

1997. The next chart showed the reservations received per week for the years '1996 and 1997.

The final chart showed the number ofreservations received per business day and the average for
the months ofJuly through November. Bob presented mortgage rates quoted from six lenders

that participate in Montana Board of Housing programs and noted the rates were almost identical

to the same time period in 1995.

a

SINGLE FANIILY PROGRAM UPDATE

Bob Savagejoined the meeting via teleconference call.

Peter Nolden presented two charts on interest rates and reports on lhe 1997 Series A bond issue.

He said interest rates are currently strong. The 1997 Series A bond issue has approximately $30

miltion and interest rates could be between 47/eyo - 67/a and have the cash flows work. Bill Oser

asked about the possibility of blending rates for the curent issue with a new issue. John Wagner

said the money could be blended from a tax stand point, but would cause more work for staffto
track the sources ofmoney. Maureen cautioned cutting the arbitrage spread too much. Peter

recommended that preparations be started for a new bond issue. Bill Oser made a motion to
authorize Peter to begin research on a new bond issue and report at the next meeting. The motion

was seconded by Tom Welch. The motion passed unanimously.

Bob presented a summary ofthe recycled mortgage program set asides. The total Single Family I
ser aside is $2,947,691. The total Single Family II set aside is $9,820,887. The total of all set

asides is $12,768,578. Bob Morgan presented a memo to add $40,790.04 to the City ofLaurel

Set aside to fund a final reservation request. Maureen Rude approved the request which was

within the guidelines authorized by the Board. Barbara Campbell ofDouble-Tree, Inc. reported

the City ofLaurel Homebuyer Program has assisted 15 first time homebuyers. The City ofLaurel

has funding allotted from the Home Investment Partnership Program to assist with another I 5

homebuyeis and, therefore, requested another $795,000. Barbara also requested that the

$250,000 City ofLaurel Loan Leveraging set aside be put in the straight home-buyer program

Ronda Carpenter made a motion to move the $250,000 from the Loan Leveraging set aside to the

city olLaurel program. Tom Welch seconded the motion. The motion passed unanimously. The



Board did not add additional funds at this time because there are currently less than $100,000 in
funds for set aside programs.

Bob Morgan reported that the Loan Leveraging funds will run out by the next meeting. Bob
proposed using money from the I 997 A series funds to be issued at 6yo for Loan Leveraging
Barbara Hamlin made a motion to move $1 million from the 1997 A series to the Loan
Leveraging Program at 6Yo. Waneeta Farris seconded the motion. The motion passed

unanimously.

Bob Morgan reported that the Cash Assistance Program (CAP) will run out of funds before the
next meeting. He proposed moving funds from the 87A, 87B, and 88A special revenue funds of
loan prepayments and repayments. Bill Oser made a motion to move the funds from the 87A,
87B, and 88A special reserves to the CAP set aside for first mortgages. Waneeta Farris seconded
the motion. The motion passed unanimously.

Bob Morgan pointed out the changes that are taking place within the insurance industry. Chuck
Holland of the State Auditors Insurance Commissions Ofiice gave insights to what is happening
within the insurance industry and encouraged homeowners to go shopping for insurance. The

standard policies show a 2-5oh deductible rather than the $500 deductible for wind and hail,
therefore, the homebuyer will need to request the $500 deductible. The trend does not have
guaranteed replacement coverage as part ofthe standard policy. Montana Board of Housing
documents requires the homebuyer to carry enough insurance to cover at least the amount ofthe
principle ofthe loan or replacement coverage.

Bob Morgan presented a Request For Proposal from the Missoula Housing Corporation for down
payment and closing cost assistance for l8 homes. The Corporation requested $1.470,000 at 5-

6oh. Montana Board of Housing is out of funds to be recycled, therefore, Bob recommended

considering the proposal when funds are available. Bob pointed out that there is a ranking on the

projects. Ronda asked that the principle groups involved in the project be disclosed to the Board.

Maureen recommended putting past perlormance on the ranking scale.

EXECTITIVE DIRECTORS UPDATE

Maureen Rude presented a memo regarding a bulk ticket program for in - state travel. She also

gave Board members a memo on Revised Employee Rules ofConduct & Code ofEthics.
Maureen presented several articles relating to housing issues. One ofthe articles listed the bond

activities for the first nine months of 1997 and showed PaineWebber as the top Senior Manager,

Montana Board of Housing as the top Issuer, and Kutak Rock as second lor Bond Counsel.

4

Patty Kent from the Westem Montana Mental Health Center and on behalf of Ed Mayer of the

Missoula Housing Authority thanked Montana Board of Housing for their partnership on the
Eaton Street Condominium Project. Patty presented the Board with a wall plaque with pictures
of the Eaton Street Project.



Maureen presented a memo from the National Council of State Housing Agencies (NCSHA) on
an Assisted Housing Working Group. Twenty-five state agencies will be participating in the study
in Chicago on January 25, 1998. MBOH's share ofthe cost would be around $1,000-$2,000.
Bill Oser made a motion authorizing up to $2,000 for consulting fees of the Assisted Working
Group and giving approval for Maureen to attend the meeting in Chicago. Tom Welch seconded
the motion. The motion passed unanimously.

Maureen reported that Montana Board ofHousing received $80,000,000 ofcarry over bond cap
There is approximately $63,000,000 left over from 1995 and 1996, giving a total ofabout
$ 140,000.000

Bill Oser gave an update on the Regulatory Working Group. The next meeting will be December
16, 1997. Plans are being made for an architectural contest to get plans for a book to reflect the
building code changes and provide plans for low and moderate income housing.

The Board agreed the next regular Board meeting would be January, 16, 1998 in Helena at 8:30
A.M. in the conference room at MBOH. The February meeting will be Friday, February 20, 1998

OH in Helena. The meeting adjourned at I I :30 P.M

Bill Oser, Secretary

t /6-?g
v Date
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MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing

IV

835 Front Street
Helen4 MT 59520-052E

Phone
TDD

(,106) 4,14-3040
(406) 444-2978

MONTANA BOARD OF HOUSING
836 Front Street

Helena, MT
December 15, 1997

8:30 a.m. -CALL MEETING TO ORDER - Chairman Bob Thomas
i Minutes of November 17,1997 Board Meeting

ll. BOND CALL REPORT - Kelly Rusoff, Accounting and Finance Manager

ilt. REVERSE ANNUITY MORTGAGE PROGRAM - Bruce Brensdal, Multifamily
Program Manager
t Administrative Rule Proposed Changes
I Public Service Announcements

QUALIFIED ALLOCATION PLAN, LOW INCOME HOUSING TAX CREDIT
PROGRAM - Bruce Brensdal, Multifamily Program Manager
I Public Hearing, Written Comments
I Discussion on Changes

VI EXECUTIVE DIRECTOR'S UPDATE - Maureen Rude
I Assisted Housing Working Group
t Legislative Conference
I Travel
0 Regulatory Working Group

v[. OTHER BUSINESS
I Next Meeting Date/Schedule
i Oser's Motion

Any polsons nesding reasonabl€ accoEDodations to att€nd the Board Eeeting Eust notify the Board of
llousing as soon as poss:ible p!io! t,o the schedrLed n€oting to allor alrang€dents to be Eade. 11/5/91

t.

SINGLE FAMILY PROGRAM UPDATE - Bob Morgan, Single Family Program
Manager
t 1997 Series A
,l Future Financings-Peter Nolden, PaineWebber; John Wagner, Kutak Rock
I Recycled Funds Programs
,l lnsuranceDeductibles-wind,hail
a Request for Proposals

"Working Togelhzr to Make lt Wotk- @^
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i* MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
835 Front Stieet

Helena, MT 5962&0528

Phone
TDD

(.106) 4,{4-3(x0
(4tJ6l 444-2978

I

MONTANA BOARD OF HOUSING
836 Front Street

Helena, MT
November 17, 1997

8:30 a.m. -CALL MEETING TO ORDER - Chairman Bob Thomas
I Minutes of September 26, 1997 Board Meeting and Public Sessions
I Minutes of October 14, 1997 Conference Call Board Meeting

BUDGET REPORT, SOFTWARE UPDATE - Kelly Rusoff, Accounting and Finance
Manager

tv. SINGLE FAMILY PROGRAM UPDATE - Bob Morgan, Single Family Program
Manager
I 1997 Series A
a Recycled Funds Programs
a lnsuranceDeductibles-wind,hail
0 First Time Home buyer Savings Accounts
a Lender Financial Reports
a Quarterly Delinquency Report

LEGISLATIVE UPDATE, EXECUTIVE DIRECTOR'S UPDATE - Maureen Rude
I Bills for bond and tax credit cap
a Legislative Conference
I Federal Program Changes/Staffing lmpacts

VI OTHER BUSINESS
I Next Meeting Date/Schedule
I Mike Finn-Custom Home Store Presentation
I Oser's Motion

Any IElsoas needing !€asonable accoDEoalations to atslond the Boald E€eting llusts .otify ti€ Board of
Itousinq as soon as possj.bL€ prior to th6 schedu-I€d n€eling tso aLloF arlangotlent3 Eo ba nad€. 11/5/97

"lNorking Together to Mske lt Work"

t.

ilt. MULTIFAMILY PROGRAMS - Bruce Brensdal, Multifamily Program Manager
i 1998 Qualified Allocation Plan
a Update on Projects

@*



E36 Front Street
Helena, MT 59620-052E

Conference Room
836 Front Street

November 17 . 1997

ROLL CALL OF
BOARD MEMBERS: Bob Thomas, Chairman (Present)

Bob Savage, Vice Chairman (Present)
Bill Oser, Secretary @resent)
Waneeta Farris @resent)
Barbara Hamlin (Present)
Ronda Carpenter @resent)
Thomas Welch (Present)

STAFF Maureen Rude, Executive Director
Kelly Rusoff, Accounting & Finance Manager
Kurt Lewis, Accountant
Dolly Snyder, Assistant Accounting & Finance Manager
Bob Morgan, Single Family Program Manager
Bruce Brensdal, Multifamily Program Manager
Diana Hall, Administrative Assistant

Mike Mulroney, Luxan & Murfitt

Mary Lou Falconer, USDA-Rural Development
Sherrie Pantle. First Trust Montana
John Grant, Jackson, Murdo, Grant & McFarland PC
Jerry Boone, HUD/f HA

Phone:
TDD:

(.106) 44.r-3O40
(106) 44+2978

COLINSEL

OTHERS

CALL MEETING TO ORDER

The meeting was called to order at 8:30 a.m. by Chairman Bob Thomas

.\PPROVAI, OF MINUTES

Tom Welch made a motion to approve the minutes from the September 26, 1997 Board meeting.
the public meetings from Butte and Dillon, and the conference call for October 14, 1997. The
motion was seconded by Bob Savage. The motion passed unanimously.

"Working Togelhs to Mafu lt Work"

MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
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BI.-IDGET REPORT. SOFTWARf, UPDATE

Kelly Rusoff presented the budget report as ofOctober 31, 1997 which was for the first third of
the year. Only 28o/o ofthe budget has been spent. Barb Hamlin asked the benefits of NCSHA
dues. Maureen responded that the dues are necessary to be a member of NC SHA Membership
includes weekly Executive Director updates, which alerts her ofany changes being made or
proposed and copies and analysis olproposed or final regulations. Bruce gets updated
information on the Tax Credit Program and Dave Parker, of HOME, gets a packet for HOME.
Membership also gives Board members better rates at conferences and includes representation for
housing issues in Washington DC. Tom Welch asked if all the audit fees were included in the
figure given. Kelly said that the servicer reviews are not included at this point. The Legislative
Audit committee meeting was attended by Kelly, Bruce Brensdal, and Bob Morgan.

Kelly gave an update on the software. Dolly Snyder has put all the bond calls since 1982 in the
new debt service software. Kurt Lewis and Kelly have worked on the investment module. Bill
Oser asked about the year 2000 affecting our systems. Kurt reported that the Department ol
Commerce has taken care of that issue and the AOD software has loans for 30 years. Tom Welch
asked about servicers being covered reguarding the year 2000 and suggested sending them a letter
addressing the issue. Bob Morgan reported on the new Loan Tracking software.

MULTIFAMILY PROGRAMS

Bruce Brensdal recommended changes for the proposed Allocation Plan for the Low Income
Housing Tax Credit for 1998. Changes included: proposed submission dates, a developer lee
limit for acquisition costs ofa rehabilitation project, a clause concerning projects with Tax
Exempt financing, the deadline for Owner Certification. Changes to the application were:
developing common section of the application to housing programs within the State of Montana,
adding a section to list the amenities, and a form on rental market statistics. Bill Oser made a
motion to approve the proposed changes and have them go to a public hearing on December 2,
1997 at 10:00 A.M. Tom Welch seconded the motion. The motion passed unanimously

Bruce Brensdal presented an update on the Low Income Housing Tax Credit Program for the
year. He summarized the status of each individual project. A total of $440,268 worth of credits
remain and will be carried forward to 1998.

Bruce Brensdal presented a memo on a loan proposal for the Northwest Montana Human
Resouces in Kalipsell. Bill Oser made a motion to authorize the loan with a minimum interest rate
of6% with the contingency that the project meet the standard under*riting requirements ofour
multifamily loans and the FHA insurance is acquired. The loan would be funded from the
issuance of bonds or funded from excess funds within the multifamily indenture or funded from

2

Ronda gave a report on the Board of Housing (MBOH) to the state Landlord's association.
Members commented that Board of Housing had been to their cities and MBOH staffassistance
and service were excellent.



excess funds within the multifamily indenture and then issuing bonds to reimburse Montana Board
of Housing. Barb Hamlin seconded the motion. The motion passed unanimously.

SINGLE FAMILY PROGRAM UPDATE

Bob presented a summary of the recycled mortgage program set asides. The total Single Family I
set aside is $2,209,955. The total Single Family II set aside is $ I 1,412,071 . The total of all set
asides is $13,622,026. Maureen reponed that the set asides reach people with an average income
of $20,000 or less while the regular program reaches people with an average income of$32,000
Waneeta Farris made a motion to extend the Livingston Land Trust set aside to December 31,
1997. Barbara Hamlin seconded the motion. The motion passed unanimously.

Mary Lou Falconer presented a nice wall certificate to Montana Board of Housing for their
efforts in expanding opportunites for homeownership through the Loan Leveraging Program
partnership with Rural Development. Montana Board of Housing processed 212 guaranteed rural
housing loans and 68 Leveraged loans for a total amount of $16,892,941 lastyear. She also made
a presentation to Jerry Boone of HLID/FHA for their partnership.

Bob Morgan presented a listing of all the set asides that MBOH has authorized. Montana Board
ofHousing has set aside a total of$106,791,027. Bill Oser made amotion to extend the Loan
Leveraging program to December 31, 1998. Waneeta Farris seconded the motion. The motion
passed unanimously. Bob Savage made a motion to extend the 184 program to January l, 1999.
Waneeta Farris seconded the motion. The motion passed unanimously.

Bob Morgan showed the Board the Declaration page on an insurance policy where the company
was trying to do 2o/o wind and hail deductible which would have made the deductible $1,320.
Currently, all MBOH programs specify a $500 deductible and no more. Maureen recommended
sending a letter to servicers to watch for changes on insurance renewal.

Bob Morgan presented a letter from Stockman Bank showing the Errors & Omissions policy
written by a company licensed in the state of Montana. Stockman Bank is now back in
compliance and able to again service loans.

Bob Morgan gave an update on the 1997 A Program. The total funds available for the l9g7A
bond issue were $60,000,000. There have been 155 loans reserved for $11,255,21I and20l
loans have been purchased for $14,736,924 The average purchase amount is $73,318. The
average reservation amount is $72,614. The total balance remaining to be reserved is
$34,130,695 as ofNovember 13, 1997. Bill oser suggested looking into another bond issued to
average down the interest rates. Bob presented the Statewide Housing Profile report which
showed the number ofloans, the average amount ofthe loans, and the average income for the
various counties. Bob presented a report that listed the most active lenders in the program. Bob
also presented a new report on the loans amounts and average income ofthe loans purchases or in
progress for each zip code area.

a



Bob Morgan presented a proposal for a First-time Homebuyers Savings Account Program. Bill
Oser made a motion to set aside $l million until December 31, 1999 at 670 interest. Bob Savage
seconded the motion. The motion passed unanimously.

Bob Morgan presented the quarterly financial reports from three participating lenders who have
not met the net worth requirement.

Bob Morgan presented the quarterly delinquency reports showing MBOH at a delinquency rate of
2.91o/o compared to 3 .19o/o in Montana and 3 .28Yo in the Mountain Region and 4.160/o nationally .

A delinquency analysis reported the delinquencies by servicer, county, set aside, and loan type.

EXECUTI!'E DIRECTORS UPDATE

Maureen explained some bills on Bond Volume Caps. Maureen presented several articles relating
to housing issues. She also presented several newpaper articles and the NCSHA calendar. Ronda
Carpenter made a motion to send Bruce Brensdal to the Tax Credit Conference in Washington
DC in January. Bob Savage seconded the motion. The motion passed unanimously. Bob Savage
made a motion for six Board members to attend the NCSHA Legislative Conference in March.
Tom Welch seconded the motion. The motion passed unanimously.

Maureen Rude presented a handout on the Vermont Homeownership Center Project. She said

she would like to pursue having more staffto offer homeownership training and counseling with
non-profits, lenders, and homeowners around the state. Board members conveyed their support.
She reported that the Multifamily Program needs someone contracted on an interim basis to help
MBOH to be involved with programs like Section 8 restructuring legislation. The Board
recommended MBOH approach the legislature to get three more staffmembers to accommodate
the housing opportunities that are coming.

Mike Finn of Custom Home Store gave a presentation to the Board

The Board agreed the next regular Board meeting would be December 15,1997 in Helena at 8:3 0
A.M. in the conference room at MBOH. The January meeting will be Friday, January 16, 1998.
The meeting adjoumed at 1.00 P.M.

Bill Oser, Secretary

/Z-t.s'-,i ),
Date
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MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
E36 Front Street

Helena, MT 59520-0526

MONTANA BOARD OF HOUSING
BY TELECONFERENCE

(FOR CALL rN TNSTRUCTIONS, CONTACT D|ANA HALL AT 444-3040)
October 14, 1997

12:00 P.M.-CALL MEETING TO ORDER - Chairman Bob Thomas

FISCAL YEAR 1996-97 AUDIT - Chuck Nemec, Legislative Audit Division

Phone: (,106) 444-3010
TDD: (4t)6) 4r\+2978

il.

ilt. LOW INCOME HOUSING TAX CREDIT PROGRAM - Bruce Brensdal, Multifamily
Program Manager
t Bond Application, City of Great Falls

lV. REGULATORYWORKING GROUP - Bill Oser

OTHER BUSINESS
t Next Meeting Date/Schedule
I Osels Motion

Any palsolrs needing realonable accodEodations to att€nd th6 Board !€€ting rlust notr.fy the Boald of
gou3iDg a.3 soon as possj.Ir].e p!io! t-o the sch.di16d eeeting to allor. allarlg€llents to be !.d6. 3/17191

"Wo*iag Togetht to Make lt Work" e,^



MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
835 Front Street

Helena, MT 59620-0528

Phone
TDD

(406) {14-301{)
(406) 444-2978

MINUTES OF SPECIAL MEETING
Fiscal Year 1996-97 Audit and City of Great Falls

October 14,1.997 12:00 P.M.

Notice having been given, the Montana Board of Housing held a special meeting via
teleconference to discuss the Fiscal Year 1996-97 Audit and a Tax Credit project for
the City of Great Falls. Present were:

Board members: Bob Thomas, Bob Savage, Bill Oser, Waneeta Farris, and Tom
Welch.
MBOH Staff: Maureen Rude, Kelly Rusoff, Dolly Snyder, Bruce Brensdal, and Diana
Hall.
Bond Counsel: John Wagner
Legal Counsel: Mike Mulroney
Others: Lorry Parriman-Legislative Auditor, Chuck Nemec-Legislative Auditor, Deborah
Thompson-American Property Development, Cheryl Patton-City of Great Falls, Mayor
Bob Demming, Commissioner Randy Gray, Commissioner John Bennett, Tim Ryan-
High Plains Development, and John Lawton-City Manager

Bob Thomas convened the meeting after a role call was taken and a quorum was
established.

The annual audit report was given by Lorry Parriman. She praised the staff as being
very helpful. The financial audit was made to determine if the amounts were accurate
and reasonable. The three main areas were bonds, mortgages, and investments. The
Auditor found no concerns. Some differences were found in the Statewide Budgeting
and Accounting System (SBAS) versus Montana Board of Housing (MBOH) statements
SBAS statements were adjusted to reflect the correct activity The Auditors will look
into this further during the Department of Commerce audit. The Auditor issued an
unqualified opinion which means the financial statements were presented fairly The
Auditors will look at the Annual Report to see if anything is inconsistent with financial
statements. The Audit Report will be presented to the Legislative Audit Committee
meeting on November 7, 1997 Bill Oser asked that the concerns with SBAS be
clarified. Waneeta Farris made a motion to accept the unqualified opinion given by the
Legislative Auditors. The motion was seconded by Bob Savage. The motion passed
unanimously through a roll call vote.

"Working Togethu to Moke It Work"

Chuck Nemec and Lorry Parriman left the conference call.
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MINUTES OF SPECIAL MEETING
Fiscal Year 1996-97 Audit and City of Great Falls

October 14, 1997 12:00 P.M.

Notice having been given, the Montana Board of Housing held a special meeting via
teleconference to discuss the Fiscal Year 1996-97 Audit and a Tax Credit project for
the City of Great Falls. Present were.

Board members: Bob Thomas, Bob Savage, Bill Oser, Waneeta Farris. and Tom
Welch.
MBOH Staff: Maureen Rude, Kelly Rusoff, Dolly Snyder, Bruce Brensdal, and Diana
Hall.
Bond Counsel: John Wagner
Legal Counsel: Mike Mulroney
Others: Lorry Parriman-Legislative Auditor, Chuck Nemec-Legislative Auditor, Deborah
Thompson-American Property Development, Cheryl Patton-City of Great Falls, Mayor
Bob Demming, Commissioner Randy Gray, Commissioner John Bennett, Tim Ryan-
High Plalns Development, and John LaMon-City Manager

Bob Thomas convened the meeting after a role call was taken and a quorum was
established.

The annual audit report was given by Lorry Parriman. She praised the staff as being
very helpful. The financial audit was made to determine if the amounts were accurate
and reasonable. The three main areas were bonds, mortgages, and investments. The
Auditor found no concerns. Some differences were found in the Statewide Budgeting
and Accounting System (SBAS) versus Montana Board of Housing (MBOH) statements
SBAS statements were adjusted to reflect the correct activity. The Auditors will look
into this further during the Department of Commerce audit. The Auditor issued an
unqualified opinion which means the financial statements were presented fairly. The
Auditors will look at the Annual Report to see if anything is inconsistent with financial
statements. The Audit Report will be presenled to the Legislative Audit Committee
meeting on November 7, 1997. Bill Oser asked that the concerns with SBAS be
clarified. waneeta Farris made a motion to accept the unqualified opinion given by the
Legislative Auditors. The motion was seconded by Bob Savage. The motion passed
unanimously through a roll call vote.

Chuck Nemec and Lorry Parriman left the conference call



Bruce Brensdar asked if aI the Board members received the advance information thathe sent. He crarified the Marmstrom information saying one engineer at Marmstromstated that the work is basicaily rehab and repracing eii"ting stiuctures 
"nJ 

,.ri. tn"tare not quality units. Bruce sa.id there is not going t=o be an increase in the number ofunits availabre on the base with the exceptioriof ipproximatery 20 dorm ,nii.. -

Bob Savage asked: "where are the peopre riving now? Are they on the base or arethey residing in the private sector?

Bruce said: "The process of,rehabing has been going on for 20 years and they expect rtto continue to go on. once.they get one buirdinj reh-abed o,. 
"on"tir"Go, in&-rnittthem amongst the base and it has no impact onihe community.,,

Maureen Rude said: "The Montana Board of Housing's responsibirity regarding thisproject is different from the regurar tax credit approvir process b"""L."in" ciiv i"issuing bonds. rf a Tax credit project comes in under MBoH,s state cap ua6i isresponsible for determining if the project meets the Low lncome Housini iax cieoit taxcode requirements, MBoH's ailocation pran, and whether the project ,. iJ"J. wn"na projecr has bonds issued by a rocar government, the responsibirity is onry what rsrequired under the tax code and MBoH's ailocation pran. The tu, 
"ooe-r"yr-inat 

irbonds are issued, the issuer is responsibre for determining that the prolJlr"iii". ro,.the tax credit and meets ail of the ailocation pran requirements. MBoH has offered todo that for various rocar governments because they do not have peopre with theexpertise in the tax credit program and with our ailocation pran in tni. 
"r.",-uioH,.responsibility is to make sure the project meets the tax code requirements ano tr71gog,sallocation pran requirements. we (Biuce and Maureen) determined tnui ff* p.1""t

does meet the requirements and therefore recommended approvar or tn" proj!"I]"

John wagner said: "rn armost every state, the state agency does conduct the review forthe city or county that is issuing bonds on the local ua-sis. 
-MBoH,s 

ptan o rotto* *n"nreviewing applications has a ten-point requirement for community support, which is themajor point of issue for this project. The generar rure is if the proj""t'm""t. in"
minimum qualifications that are established in the plan adopted tire first p"rt oi tn"year, the project will go fonrvard and get tax credits. MBOH does n""" if" ,,ghti"disapprove any project for any purpose, but that does not give MBoH much discretion
because generar constitutionar raw for state and federar pihcipres ,"qrir" tn"i voufollow appropriate due procgs.sr which means that you treat everybody tne saml. soyou 

f'3y_e^t9 
be carefur not picking on someone, bui foilow you,. o*n pi"n 

- 
riine .tanused MBOH',s pran and approved the project, you wourd be best to foilow staffrecommendation. "

Maureen said. "The one thing that brought confusion was comments that were madethat made it sound rike the city of GreaiFalls was rerying on MBoH to deter;in; needTypically on a bond issue project the city determines ihe-need and MBoH aetermines
that the project meets the tax code requirements.,,



cjeryl called on Mayor Bob Demming to address that issue. Mayor Demming stated:"The clty of Great Fa s feels there is a need for the new apartment complex ls isproposed by American property Development. The most important part of the Autumn
Run Apartments is that they will remain affordable for low and moderate income
citizens for 15 years. That's why approvar of the Tax credit project is so important. ns
mayor, lfrequenfly get letters from constituents asking for help in finding u#oio"ot"
housing that is decent and meets today's needs. Rt puotic hearings forihe community
Development Block Grant program (CDBG) the city bommission i. pr".r"o rol
affordable places to rent. The onry comments opposing the project in creai rrtt.
appear to be from randrords.or property managers. me city commission unanimousry
approved bonds for this project because they thought this was in the interest of our low
and moderate income citizens to provide for affordible housing. we have determined
this project is in the best interest of our community. we urge you as members of MBoH
to help our lower income residents have affordabre housin-g opportunitLs ny afprouing
the tax credit application by American properties. we undersiand tne appttaiion
meets your rating scare criteria and staff has recommended approvar. W. 

"r"available for questions and thank you for allowing us to speak.; Mayor Demming
introduced Randy Gray who is a city commissioner.

Mr. Gray said: "The city of Great Falls is authorized by both state law and federar tax
code to authorize the issuance of tax exempt murtifamiry housing r"u"nr" oono. ,pon
compliance of certain state and federal requirements thiough th6 determination after aduly noted public hearing that the project is in the pubric inGrest. The city of Great
Falls on July 25, 1997 adopted a resolution of its intention to issue such bonds for the
Autumn Run multifamily project and called for a hearing thereon. The public hearrng
was advertised once a week for three consecutive weeks and held on August lg, tssz
At the conclusion of the hearing the city commission unanimously adoptJo a resolution
determining the proposed Autumn Run project and the issuance of tax exempt bonos,
therefore, was in the pubric interest. The city appried for and received $6 miirion trom
the Department of Administration private activity volume cap allocated to local
governments for the project. under the Low lncome Housing Tax credit Act, if at least
50Yo of the aggregate basis for the project is financed with tix-exempt bonds that are
subject to the state vorume cap, the entire project quarifies for the 4yo tax credits
without competing through the state housing agency process. These credits are not
counted against state tax credit ceilings. The project must meet the minimum
standards of the housing agency's qualified aliocation plan. lt was noted in a recent
outline at the bond attorney's workshop that quote: 'Although the bond issuer can
determine the amount of the credit, it is unclear whether the determination that the
housing agency minimum standards are met is with the housing agency or tne nono
issuer.' certainly the act is less than clear. Notwithstanding tnit, we understand that
based on your own rating system, this project meets the state qualified allocation pran.
though the legal issue of who makes that determination of need not even arise. The
city has determined that the project is needed and that it is in the public interest rhe
city does not believe that in the case of tax exempt bond tax credii financing, tnat tre
state housing agency needs to make a determination of need. certainly the"bity of



Great Falls is not looking to the Board of Housing to make that determination on its
behalf. As you know. in enacting the Low lncome Tax Credit Act, congress determined
that low income housing was a continuing national responsibility and that low income
housing could not attract sufficient equity investors simply on the basis of cash and
capital appreciation and some tax incentives were necessary. This is not just a
question of whether there are some available rental units in Great Falls. This is a
question of whether we as governmental entities, can by issuing both tax exempt bonds
and tax credits, can require or impose that a certain number of the units being financed
by the bonds and tax credits be set aside for qualifying low income tenants for a period
of at least 1 5 years How many of the persons objecting to this project would be willing
to place on the deeds to their property a restrictive covenant, running with their land for
15 years, that at least 40o/o of the units must be occupied by households having income
of 60% or less of area median income. That type of set aside is what we're talking
about adding to the housing stock of Great Falls by this project-some long term
projections for people needing housing, We are not unconcerned about existing
landlords, but quality housing stock for low income families is our primary concern in
approving this project. Thank you members of the Board." Mr. Gray introduced Tim
Ryan of the High Plains Development Authority.

Mr. Ryan said: "For many years I have been involved closely with lobbying efforts
associated with our military base, Malmstom Air Force Base. And I know about
landlords in town, there has been a lot of misconceptions of what is going on at
Malmstrom that apparently has been clarified with information you have received
recently. However, in addition to that, a sguadron, which is an engineering squadron,
has been announced and still has another'100 active duty families to be moved into
this community over the next year and those are families who for the most part will be
living off base and something that most of the landlords are not aware of. ln addition,
the general officer of some magnitude was here this last week and made a talk and
indicated that if Malmstrom Air Force Base was a stock, he would buy that stock. He is
bringing some information that is not yet public, he has indicated to me that there is a
very high chance that shortly the Air Force will be announcing yet another mission for
our base which will amount to another 50-60 families moving in. So I think that clarifies
and stabilizes the issue of the Air Base and whether it is going to shrink or grow."
Cheryl Patton thanked the Board for their patience with them and said they would
answer any questions the Board may have.

John Wagner said: "MBOH's plan requires that the community support be specific to
the project in question and notjust be generic support for affordable housing in the
community. Do you feel that you have received the specific support for thrs pro1ect and
not just generic support for affordable housing generally? And if not, perhaps the
people from the city could address that."

Bruce said: "The letters MBOH has received have been very project specific and not
just support for affordable housing in the community, so that requirement has been
met."



Bill Oser said: "After listening to these people and listening to the beginning
statements on this to the effect that MBOH has passed this over the minimum threshold
and the decision is with the City of Great Falls. I don't really see what we can do other
than pass it. I don't see what the discussion is." Bill Oser made a motion to adopt the
Autumn Run Apartments. The motion was seconded by Waneeta Farris. The motion
passed unanimously by a roll call vote.

Bill Oser reported on the Regulatory Working Group and stated that we needed the
continued expertise of the consultant. Bill Oser made a motion to extend the contract
through the completion of the Department of Commerce completion of the codes. The
motion was seconded by Bob Savage. Tom Welch asked what the cost might be. Bill
responded that he thought it would take 8-10 more hours at $50 per hour. The motion
passed unanimously with a roll call vote.

The next Board meeting will be November 17, 1997 in Helena and the following month
it will be December 15, 1997 in Helena. Both meetings will convene at 8:30 A.M. The
Regulatory Working Group will meet November '1 8, 1997 at 10:00 A.M.

)e. A'/
Bill Oser, Secretary

//-/7- z

Bill Oser made a motion to adjourn the meeting. There being no further business, the
meeting adjourned at 12.4O a.m.

)
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MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
835 Front Street

Helena, MT 59520-0528

MONTANA BOARD OF HOUSING

PUBLIC INFORMATION SESSION
Silver Bow County Courthouse, Conference Roonr

Butte, Montana
September 25, 1997

I. MEETING CONVENES AT 3:00 P.M. - Bob Thomas, Chairman

MEETINGADIOURNS IN BUTTE, MONTHLYBUSINESS MEETING IN
DILLON SEPTEMBER 26, 1997, SEE ATTACHED AGENDA

Phone: (406) 444-3M0
'tDD: 14061444-2978

II

Any pelsons naading reasorulbler acconDodations to attend the Boald Ee€ting Eust noCify tie Board
of Housing as soon as possible prior to th€ schodul€d Ee€ting to allot. arlang€rents to be laade.
3/11/91

"Working Togelho to Make lt Wotk" @,-



Silver Bow County Courthouse
Public lnformation Session

September 25,1997

The September 25, 1997 public information meeting in Butte was called to order
at 3:00 P. M. Guests were Twylla McDongall of the Council of Commissioners,
Betsy Cohn of the Montana Standard, and Colleen Fine of Butte-Silver Bow.

Bob Thomas introduced the Board members and staff and explained the purpose
of Montana Board of Housing (MBOH) and emphasized that MBOH does not use
tax payers' money, but receives funding through the sale of tax-exempt bonds.

Bob Morgan presented the statistics on the jobs that are created through Montana
Board of Housing loans.

Maureen Rude reported on the purpose and progress of the Regulatory Working
Group. She said that a consultant was hired to look at the building codes that do
not contribute to life, health, and safety, yet add to the cost. A task force made a
list of items that they recommend changing to help housing affordability.

Bob Morgan explained the Single Family Mortgage Program and the set asides in
the Recycled Program. He pointed out that one out of six homes in Montana are
financed by Montana Board of Housing and that many partnerships make these
loans possible.

Questions were asked by the guests regarding acquisition and rehabilitation and
the Disabled Accessible Homeownership Program and also the Reverse Annuity
Program.

The meeting adjourned at 4:00 P.M.

,) ,-. '-i (! "z'r
, /-,,7-.)7/

Bruce Brensdal explained the Multifamily Programs. Tax Credits are used as a
gap filler for financing rental housing projects and the Risk-sharing Program
provides permanent financing for multifamily projects. Bruce Brensdal explained
the Reverse Annuity Program (RAM). The RAM Program is for seniors 68 years
and older. The loan is at a 5% interest rate and gives seniors $285 to $31 0 per
month for 10 years.



Forest Service Genter-Dillon
Public lnformation Session

September 26,1997

The September 26, 1997 public information meeting in Dillon was called to order
at 8:30 A. M. Guests were Greta Chaffin of KDBM Radio, Jim Mclsaac of
Bicentennial Apt., Dee Dee Jensen of Carriage House Realty, Bill Forrester of
Carriage House Realty, Rick Hartz of Beaverhead County (planner), Clint Rouse
of the State Bank and Trust Co., Deborah Thompson of American Property
Development, Ken Koss of American Property Development, Fred Stokke, Ward
Jackson-Madison County Commissioner, Sheila Stearns of Western Montana
College, Ed Gemer, Janet Gemer, Cheryl Patton of the City of Great Falls,
Denise Breen of Norwest Mortgage, Colleen Fine of Butte Silver Bow, Rev. Brad
Ulgenes of First Lutheran and the Beaverhead Housing Task Force.

Bob Thomas introduced the Board members and staff and explained the purpose
of Montana Board of Housing (MBOH) and emphasized that MBOH does not use
tax payers' money, but receives funding through the sale of tax-exempt bonds.

Bob Morgan presented the statistics on the jobs that are created through Montana
Board of Housing loans.

Maureen Rude reported on the purpose and progress of the Regulatory Working
Group. She said that a consultant was hired to look at the building codes that do
not contribute to life, health, and safety, yet add to the cost. A task force made a
list of items that they recommend changing to help housing affordability.

Bob Morgan explained the Single Family Mortgage Program and the set asides in
the Recycled Program. He pointed out that one out of six homes in Montana are
financed by Montana Board of Housing and that many partnerships make these
loans possible.

Bruce Brensdal explained the Multifamily Programs. Tax Credits are used as a
gap filler for financing rental housing projects and the Risk-sharing Program
provides permanent financing for multifamily projects. Bruce Brensdal explained



the Reverse Annuity Program (RAM). The RAM Program is for seniors 68 years
and older. The loan is at a 5% interest rate and gives seniors $285 to $31 0 per
month for 10 years.

Bob Savage reported on the National Council of State Housing Boards
conference that was held in Whitefish in August.

Questions were asked by the guests regarding mobile homes and the Reverse
Annuity Program.

The meeting adjourned at 9:40 A.M.

3u U-"
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MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing Phone: (,10,6) 44+3040
TDD (406) 414-2978836 Front Street

Helena, MT 59620-0528

MONTANA BOARD OF HOUSING
Forest Service Center
420 Banett, Dillon, MT
September 26,1597

l. 8:30 a.m. - PUBLIC INFORMATION SESSION (approx. t hour)

CALL MEETING TO ORDER - Chairman Bob Thomas
I Minutes of August 26, 1997 Board Meeting

il. UPDATE ON REVERSE ANNUITY MORTGAGE PROGRAM . BTuce BTensda|,
Multifamily Program Manager

SINGLE FAMILY PROGRAM UPDATE - Bob Morgan, Single Family Program
Manager
I 1997 Series A
0 Recycled Funds Programs
I Recycled Funds New Program Proposal

REGULATORY WORKING GROUP UPDATE - Bill Oser & Maureen Rude
0 Consultant Report & Discussion

Vl. UPDATE ON FISCAL YEAR 1996-97 AUDIT - Maureen Rude

vil LOW INCOME HOUSING TAX CREDIT PROGRAM - Bruce Brensdal, Multifamily
Program Manager
i Third Round, 1997 Applications
i Request for Additional Credit
t Bond Application, City of Great Falls

vllr OTHER BUSINESS
l) Next Meeting Date/Schedule
,) Oser's Motion

Any p€rsons n€ading leasonabl€ acco@odations to aEt€nd tho Boald me€ting rAust' notjfy tha Boald of
Housing as soon as possibl6 prio! to tlle scnedi.Gd oeeting to allor alranqem€nts tso ba rlade. 3/17191

IV

"Working Togetho to Make lt Wotk"
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836 Front Street
Helena, MT 59520-0528

Forest Service Center
Dillon, Montana

September 26, 1997

ROLL CALL OF
BOARD MEMBERS. Bob Thomas, Chairman (Present)

Bob Savage, Vice Chairman (Present)
Bill Oser, Secretary (Absent)
Waneeta Farris (Absent)
Barbara Hamlin (Present)
Ronda Carpenter @resent)
Thomas Welch (Present)

STAFF

MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing

Maureen Rude. Executive Director
Bob Morgan, Single Family Program Manager
Bruce Brensdal, Multifamily Program Manager
Diana Hall, Administrative Assistant

Mike Mulroney. Luxan & Murfitt

Deborah Thompson, American Property Development
Ken Koss, American Property Development
Ed and Janet Gemar
Cheryl Patton, City of Great Falls
Denise Breen, Norwest Mortgage
Colleen Fine, Butte-Silver Bow
Dab Dabney, Farmhouse Partners LP
Mary Lou Falconer, USDA-Rural Development
Bill Tash, Representative, HD 34 Beaverhead Co.
John Barrows, Dillon Tribune
Ward Jackson, Madison County Commissioner
Jim McIsaac, Bicentennial Apartments
Phyllis and Traci Welch

Phone: (406) 4,{4-3040
TDD 1106) tA4-2978

OTHERS

CALL MEETING TO ORDER

"Working Tbgether to Make lt Work"

COLINSEL:

The meeting was called to order at 9.40 a.m. by Chairman Bob Thomas.

9,^



,{PPROVAL OF MINTITES

Tom Welch made a motion to approve the August 20, 1997 minutes. The motion was seconded
by Barbara Hamlin. The motion passed unanimously.

I,OW INCOME HOT]SING TAX CREDIT PROGRAM

Bruce Brensdal presented the information for the tax credit application for the Autumn Run
Apartments in Great Falls. The Autumn Run Apartments are sponsored by American Property
Development. The developer proposes a new construction project in Great Falls with 30 one

bedroom units, 80 two-bedroom units, and I I three bedroom units. The developer has an option
agreement on the property and the developer has applied for annexation and rezoning. The
amenities include garages, exercise equipment, and laundry facilities. The tenants will pay the
utilities which are gas heat, hot water, electric cooking and other electric. The total actual cost is
$7,515,000. The rent levels are $397 for thirty-one bedroom units at 600/0 arca median income
and $454 for 80 two-bedroom units at 60oh area median income and $5 I 8 for I I three-bedroom
units at 60% area median income. Financing includes Bond Issuance by the City, Deferred
Developers Fee, and Interest Earned (Bonds). The project scored 68 points with the minimum
threshold of60 points. Bob Savage asked about annexation and rezoning. Bruce said that the
project would have no impact on the school system. Barb Hamlin noted that there was conflictrng
information on the projected future ofhousing in Great Falls and expressed concern that existing
tax credit housing is having trouble staying full. Cheryl Patton of the City of Great Falls
responded to these concerns. Janet and Ed Gemar said that this project hurts those rentals that
are already established. Tom Welch asked about the number ofvacancies in Great Falls. Cheryl
said that there were building permits for 24 units at $650-$700 per month. She said Section 8

tenants cannot find quality homes. Cheryl said the City Commission is not relying on the Board of
Housing to determine the need. Cheryl's staffcalled businesses that are expanding and they expect
670 new jobs. Bruce said ifa project is allocated and uses tax exempt bonds under the state's
bonding cap authority, then the project is eligible to receive an allocation oftax credits outside of
MBOH's usual housing state tax credit.

Ronda returned to the meeting

TiPDATE ON REVERSE ANNUJTY PROGRAM

Bruce Brensdal gave an update on the Reverse Annuity Program (P-{M) which receives
approximately l6 calls per week. There is $776,965 ofthe RAM allocation available lor loans
Bruce said that he wants to promote the program more and do press releases. Maureen reminded
the Board that when the RAM program was set up, no operating funds were allocated. Currently
the multifamily and tax credit programs pay stafiing and administrative expenses ofthe program.

Ronda Carpenter abstained from discussion ofthe Autumn Run Apartments and left the room.
Bob Thomas reported that a vote would not be taken today, but would wait until a conference
call in two weeks.
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Maureen suggested any advertising costs should be paid by interest earned as the loans revolve.
which they are starting to do.

SINGLE FAMILY PROGRAM UPDATE

Bob Morgan introduced Colleen Fine of Butte-Silver Bow and Denise Breen of Norwest
Mortgage to give an update on the Tullamore Project. They are requesting an additional
$102,000. Tom Welch made a motion to allow an additional set aside of $102,000 to expire June
3 0, 1998 to complete phase I and December 3 1, 1998 to complete phase IL The motion was
seconded by Bob Savage. The motion passed.

Bob Morgan reported on the property in Whitefish at 583 Baker Ave. The appraisal was $69,167
inJulyof 1995. The appraisal in September was $31,000. Glacier Bank found a buyer and the
Ioan closed September 25, 1997. There will be a slight loss to Montana Board of Housing
(MBOH) which will be split with Glacier Bank. The lenders (MBOH, RD, Glacier) are filing a
report regarding the appraisal.

Bob Morgan gave an update on the 1997 A Program. The total funds available for the I 997.4
bond issue were $60,000,000. There have been 150 loans reserved for $11,006,325 and 87 loans
have been purchased for $6,597,185 The average purchase amount is $75,830. The average
reservation amount is $75,376. The total balance remaining to be reserved is $42,478,678 as of
September 22, 1997. Bob presented the Statewide Housing Profile report which showed the
number ofloans, the average amount ofthe loans, and the average income for the various
counties. Bob presented a report that listed the most active lenders in the program. Bob presented
a chart that showed the number of reservations received per week and a chart showing the
number of reservations received each day. A bank rate monitor showed that the average
mortgage rate in Montana is7.4%o. The rate of lenders that Bob contacted was 73/aok. Bob
Savage made a motion to lower the interest rate to 6.5% effective September 29. 1997. The
motion was seconded by Barbara Hamlin and Tom Welch. The motion passed unanimously.

Bob presented a summary ofthe recycled mortgage program set asides. The total Single Famity I
set aside is $2,010,608. The total Single Family II set aside is $11,900,836. The toral of all set
asides is 513,911,444.

Bob Morgan presented a memo recommending adding an additional $1,000,000 of recycled funds
to the Homebuyers cash Assistance Program (cAP). Bob Savage made a motion to approve the
request for an additional $1,000,000 of recycled funds for the CAp program. Tom Welch
seconded the motion. The motion passed unanimously.

Bob Morgan reported that MBoH added $2i,622.14 of recycled funds to the Loan Leveraging
Program to complete a reservation request for a loan that needed to close September 22, lggl .

Maureen gave approval september 18, 1997 under the authority extended to her by the Board.

Bob Morgan presented a memo recofirmending an additional $1,000,000 of recycled funds to the
Loan Leveraging set aside. He pointed out that MBOH has purchased g2 loans that have
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averaged $35,876 each. The tlpical family served by this program is a household olthree, whose
income is $20,031, with the head ofhousehold being 35 years ofage. The loans are dispersed
over 17 counties. Tom Welch made a motion to set aside an additional $1,000,000 ofrecycled
funds for the Rural Housing Loan Leveraging set aside and also approve Maureen's action of
adding $27 ,622.14 ofrecycled funds to the program as reported ro the Board. The motion was
seconded by Bob Savage. The motion passed unanimously.

Bob Morgan presented a memo suggesting that MBOH provide permanent financing for Habitat
for Humanity Projects. Most of the loans would quali$ for FHA VA,, or RD and would be
eligible for the "New Money" funds in the 1997 Series A bond issue. The loans that would not
qualify for FHA' VA or RD would have to be funded from the 1997 A special reserve account
Bob Savage made a motion to set aside $750,000 at 0oZ interest rate through December of 1998
for the benefit of Habitat for Humanity with two conditions: L Each affiliate only is allowed one
housing project during this period oftime. 2. Ifforeclosure becomes necessary Habitat lor
Humanity has the first right of purchase. The motion was seconded by Ronda Carpenter. The
motion passed unanimously.

REGULATORY WORKING GROUP UPDATtr

Maureen Rude reported that the Montana Building Industry Association (MBIA) has asked
MBOH to extend Mr. Kembel's contract to make technical presentations during the rule adoption
process. The contract closed September 15. 1997. MBIA also asked MBOH to consider the
recommendations in the report and endorse the proposal. Ronda Carpenter made a motion to
extend the contract so Jim Kembel can speak on behalfofchanges to Building Codes. The
motion was seconded by Barbara Hamlin. Board members discussed having MBIA sharing
continued expenses. Ronda withdrew the original motion and Barbara agreed. Ronda made a
motion to endorse the proposed building code changes that were reported from the consultant.
Barbara Hamlin seconded the motion. The motion passed unanimously. Ronda made a motion to
extend Jim Kembel's contract for not more than $1,000 to make the presentation to MBOH
further explaining these changes and to the Building codes Board on behalf of MBoH for these
changes. The motion died for lack ol support.

I]PDATtr ON FISCAL YEAR 1996-97 AUDIT

Maureen Rude reported that the Auditors will complete the audit on october lo, 1997. They will
do a presentation at a conference call on October 14, 1997.

LOW INCOME HOUSING TAX CREDIT PROGRAM

4

Bruce Brensdal introduced Dab Dabney, the developer of West Yellowstone Madison
Apartments, and then gave some history on the project. The project was allocated tax credits in
May of 1996 and consists of l4 one-bedroom units and 11 two-bedroom units and 28 single room
occupancy (SRO) units. The SRO rooms are not renting. Mr. Dabney is proposing to remodel
the units with only two ofthe SRo units sharing a kitchen instead offour SRo units sharing a
kitchen. Bruce recommended allocating $7,560 ofannual credit to help finance hard construction



costs on the basis ofthis being an extreme hardship case and there being a high risk of losing these
units for low income tenants. He would also recommend that the rents be 607o of median income
in exchange for extending the commitment to 20 years. Mr. Dabney reported on the project.
Tom Welch made a motion to allocate $7,560 additional tax credits and allowing changing the
SRO units to 60% of median income in exchange for the low income use to be extended out to 20
years. Barbara Hamlin seconded the motion. (Ronda's comments) A roll call vote was taken
with Tom Welch, Barbara Hamlin, and Bob Thomas voting in favor olthe motion. Ronda
Carpenter and Bob Savage voted against the motion. The motion carried.

Bruce reponed that he received three applications for the final tax credit round. One application
did not have site control which disqualified it. The Women's Opportunity and Resource
Development (WORD) is the developer for the First Street Project from Missoula which proposes
l2 units that are more single family type versus apartments. The project scored 84 points out of a
possible 118. The amenities are yards and trees. The tenants will pay the utilities which are gas

heat and hot water, electric cooking and other electric. There is a buy-sell agreement and the
property has proper zoning. The total actual cost is $1,186,492. The rent levels are $81 for I
two-bedroom unit, $384 for 2 two-bedroom units, $60 for 1 three-bedroom unit. $224 for I
three-bedroom unit, and $433 for 7 three-bedroom units. The financing is through a Norwest
Bank Loan, a HOME grant, I\,{RA., Affordable Housing Program, City of Missoula, and a land
contribution. The cost per unit is $98,874 with the tax credit cost being $7,369 per unit. Bob
Savage made a motion to approve the project for $88,430 The motion was seconded by Ronda
Carpenter. The motion passed unanimously.

The other project is the Timberline Apartments in Belgrade. Peter Gerrard of Gerrard Realty is

the developer for the Timberline Apartments which proposes 24 elderly units. The project scored
8l points out ofa possible I18. The amenities are standard. The tenants will pay electric air
conditioning, electric cooking and other electric. There is a buy-sell agreement and a zoning
change in progress. The total actual cost is $1,340,674. The rent levels are $355 (50% median
income) for the 6 one-bedroom units and $355 (60% median income) for l8 one-bedroom unrrs.
The financing is through a RD 515, Deferred Developer Fee, and Tax Credits. The cost per unit
is$55,861 with the tax credit cost being $1,980 per unit. Bob Savage made a motion to approve
the project for $4'1,527 conditional on proper zoning and the 6 conditions that were proposed by
the City ofBelgrade and also any other conditions that they have to meet. The motion was
seconded-by Tom Welch. The motion passed unanimously.

EXECUTTI'E DIRECTORS UPDATE

Maureen Rude presented several articles relating to housing issues

Bob Savage made a motion to meet in Butte in March to review the Tullamore project and to
honor the Irish pioneers who settled this great state on March 16, 199"1 . The motion was
seconded by Ronda and Tom and then all the Board members. The motion passsed unanimously

The Board agreed the next regular Board meeting would be November 17 , l99i in Helena with a
teleconference call October 14. 1997 The meeting adjourned at l:00 P.M
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Bill Oser, Secretary
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MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing Phone: (,106) 444-3040
TDD @061444-2978836 Front Street

Helena, MT 59520-0528

MONTANA BOARD OF HOUSING
First lnterstate Bank Building
2 Main Street, Kalispell, MT

August 26, 1997

1:00 p.m. - CALL MEETING TO ORDER - Chairman Bob Thomas
I Minutes of July 29, 1997 Board Meeting

il DRAFT FISCAL YEAR 1996-97 FINANCIAL STATEMENTS - Kelly Rusoff,
Accounting and Finance Manager

MULTIFAMILY PROGRAMS- Bruce Brensdal, Multifamily Program Manager
t Multifamily Loan Application - Superior, MT
I Preservation Project, Federal Home Loan Bank - Bruce and Maureen

IV SINGLE FAMILY PROGRAM UPDATE - Bob Morgan, Single Family Program
Manager
a 1997 Series A
i Recycled Funds Programs
i Recycled Funds Applications
I E & O lnsurance
t New Lender Requests
0 Quarterly Delinquency Report

EXECUTIVE DIRECTORS UPDATE - Maureen Rude
I Special Programs, RAM & CAP Funding
I NCSHA Annual Meeting

VI, OTHER BUSINESS
t Next Meeting Date/Schedule
0 Oser's Motion

An}r pelsons needingr leasonabl€ acco&aodationa to att€nd the Boald D€eting must notify the Board of
Housing as soon as l)ossibL€ p!io! lo ttte scll€dj.I€d D€atsing Eo al1ol, arlangeaents t,o be nade. 3/11191

"Working Togelher to Mske ll Wotk"
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MONTANA
DEPARTMENT OF COMMERCE

ocl 0 6 1997

tuBo[,
Montana Board of Housing

836 Front Street
Helena, MT 59620-0528

First Interstate Bank
Kalispell, Montana

August 26, 1997

ROLL CALL OF
BOARD MEMBERS: Bob Thomas, Chairman (Present)

Bob Savage, Vice Chairman (Present)
Biii Oser, Svr,. ciiul (lics;nt)
Waneeta Farris @resent)
Barbara Hamlin (Present)

Ronda Carpenter (Present)

Thomas Welch @resent)

STAFF Maureen Rude, Executive Director
Bob Morgan, Single Family Program Manager
Bruce Brensdal, Multifamily Program Manager
Kelly Rusoff, Accounting & Finance Manager
Diana Hall. Administrative Assistant

COLINSEL John Wagner, Kutak Rock
Mike Mulroney, Luxan & Murfitt

OTFIERS Dick Brinck, HIID
Rand Kennedy, HRC/Glacier
Susan Moyer, City of Kalispell
Jim Morton, HRDC District XI
Nan.:v stephen.on. Neighborhood Housinq Services

Phone
TDD

(405) 44,1,3040

1406) 444-2978

CALL MEETING TO ORDER

The meeting was called to order at 1:00 p.m. by Chairman Bob Thomas.

APPROVAL OF MINUTES

Bill Oser made a motion to approve the luly 29, 1997 minutes. The motion was seconded by
Waneeta Farris. The motion passed unanimously.

"Wo*ing Tbgelhet to Moke lt ltlork" @,"



DRAFT FISCAL YEAR T996-97 FINANCIAL STATEMENTS

Kelly Rusoffpresented the draft ofthe financial report for fiscal year ending June 30, 1997. She

explained all the balance sheets, statements ofcash flows, and the notes to the financial
statements.

MULTTFAMILY PROGRAMS

The Superior Senior Housing project is sponsored by District XI Human Resource Council. Jim

Morton and Rand Kennedy were present to give input on the project which proposes seven l-
bedroom units and one 2-bedroom unit. The amenities include a Community Room, Garden Area,

and Carports. The tenants will pay the utilities which are electric heat, hot water, and cooking
because there is no gas available in Superior. The land has a purchase contract and there are no

zoning requirements. The totai acuai cost is $578,865. Tlie rent level:' are $265 for seven units
at 50o average median income and $330 for one unit at 50%o average median income. Financing

included a HOME grant and equity of$18,865. The project has good community support and the

city will donate staffand equipment to demolish a building on the site. Bob Savage made a

motion to approve the Superior Senior Housing project at 6.5%o for 30 years conditional on the
approval of HOME funding, but if conditions change in the future, Montana Board of Housing
(N/BOH) has the flexibility of lowering the rate to a minimum of 60/o. The motion was seconded

by Tom Welch. The motion passed unanimously. The project will be funded from the issuance of
bonds or from excess funds within the indenture or funded with excess funds and then issuing

bonds to reimburse MBOH.

Bruce Brensdal said he received an application for a tax credit project llom Great Falls which
would be funded from tax exempt bonds that the city will issue. He said if a project is allocated
and uses tax exempt bonds under the states bonding cap authority, then the project is eligible to
receive an allocation oftax credits outside of MBOH's usual housing state tax credits. The
project is a 121 unit multifamily development applying for around $269,000 in tax credits. The

city has approved the issuance ofup to $6 million in IDB bonds. Bruce asked the Board ifthey
want this project brought before them. Ronda said she would have to abstain from voting on the
project. The Board indicated that they would like to see the project.

Bruce reported that he received three applications for the next round, however, one was tumed
back because there was no site control on the project.

Maureen presented a memo and spreadsheet on the Montana Preservation Project that explains
the nine projects that are subject to HLiD's Preservation Act. The projects are scattered around
the northwest area ofthe state. A proposal was approved by the legislature so the Board of
Investments could issue low floater bonds and provide direct loans for these projects at 5o/'. The
proposal was sent to HUD a couple ofmonths ago and they did not want to continue to subsidize
projects over Fair Market Rent. These projects are substantially below Fair Market Rent (FMR)
and the memo clarifies the project's range from 53% of FMR to the Green Meadow Manor in
Libby at 107% olFMR. The Green Meadow Manor has no Section 8 assistance. Maureen tried
to explain that if HUD does not allow the interest rate subsidy to continue on these projects,
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which is a key request, the funding gap would increase by about $3 million. The other issue is to
allow the Section 8 rents to be higher that the other rents. She provided information to show
what the existing rents were and what the projects were asking for the Section 8 rents and the non
Section 8 rents and how we backed into what the projects could afford and our gap. These are
not projects where the owners are getting windfall profit because they are probably under
subsidized, which is why there are some ofthe deferred maintenance issues and the rehab costs
are as high as they are. Ifthese projects go to market rate units, the existing tenants who have
Section 8 are then going to be able to pay FMR and it will actually cost HUD less. Maureen
explained that the state is trying to cut the cost ofthe projects, cut the rehab costs, and to cut the
soft costs without doing a disservice to the project.

Maureen talked to the group ofnon-profits about approaching the Federal Home Loan Bank
about applying for a grant and provide that money in very soft, low interest loans to these projects
to fill the funriing gap. ivlontana Board of Flousing (l\'IBOfi) cculd loan each prc;iect the amsllnt
necessary to make it work and make it flexible. The loans would have to be paid back under the
tax credit rules. Western Federal would be willing to sponsor MBOH. MBOH still needs a

sponsor who is a shareholder from the Federal Home Loan Bank. The application for between
$ 1.5 to $ 1.9 million would be due October 15. Bill Oser made a motion for staff to proceed with
the application to the Federal Home Loan Bank. Barbara Hamlin seconded the motion. Ronda
Carpenter abstained from voting because some ofthe projects were her clients. The motion
passed.

Bruce Brensdal gave a report on the Reverse Annuity Program. Two loans have closed recently
and one loan has been paid off with another close to paying off He said MBOH continues to get
lots of calls regarding the program.

Bob Morgan gave an update on the 1997 A Program. The total funds available for the 19974
bond issue were $60,000,000. There have been 140 loans reserved for $10,491,098 and 1l loans
have been purchased for $8 19, l0l . The average purchase amount is 574,936. The average
reservation amount is $74,464. The total balance remaining to be reserved is $48,744,459 as of
August 21. 1997. Bob presented the Statewide Housing Profile report which showed the number
ofloans and average amount ofthe loans and the average income for the various countres. Bob
presented a report that listed the most active lenders in the program. Bob presented a summary ol
the recycled mortgage program set asides. The total Single Family I set aside is $2,737,905. The
total Single Family II set aside is $9,416,236. The total ofall set asides is 512,154,141.

Bob Morgan presented a letter from the Glacier Affordable Housing Foundation requesting the
Board to reinstate the amount of $2,442,300 which was originally committed to them in
September of 1995. The set aside would be used for 30 units in Lincoln County which has a
waiting list of 108 applicants. Bob Savage made a motion to set aside $2,443,300 to the Glacier
Affordable Housing Foundation contingent on them receiving a HOME grant. The set aside
would expire December 31, 1999. Bill Oser seconded the motion. The motion passed
unanimously.

e
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Bob Morgan presented a request from Nancy Stephenson ofNeighborhood Housing Services
(NHS) for an additional $2,000,000 for the down payment assistance program. Bob Savage made
a motion to set aside an additional $2,000,000 for NHS down payment assistance program to be
used with a $160,000 subsidy from the City of Great Falls and Neighborhood Reinvestment. The
set aside would expire September 1, 1998. The motion was seconded by Tom Welch and
Waneeta Farris. The motion passed unanimously.

Bob Morgan reported on the quarterly delinquencies for the period ending March 3 l, 1997. The
percentage of total delinquencies for MBOH is 3 .02o/o compared to 2.94yo statewide, 3.32Vo for
the mountain region anri 3.97o/o nationaliy. Bob noted that even though the deiinquen,:y ralc hes
gone up, the foreclosure rate has gone down. Bob presented loan delinquency analysis that
reports the delinquencies by servicer, county, set aside and loan type. Board members said that
they really liked the delinquency reports.

Bob Morgan presented a memo regarding Net Worth, E& O Insurance, and Fidelity Bond
Requirements. Participating lenders must have $l million Net Worth. Participating servicers must
have $l million Net Worth plus carry Errors and Omissions insurance and a Fidelity Bond from a
company licensed to do business in Montana and a member ofthe Guarantee Association.

Bob Morgan presented an application from the Countrywide Home Loans, Inc. to be an approved
lender. Bill Oser made a motion to accept Countrywide Home Loans, Inc. as an originator only.
The motion was seconded by Waneeta Farris. The motion passed unanimously.

Bob Morgan presented an application from GMAC Mortgage Corporation to be an approved
lender. Bill Oser made a motion to accept GMAC Mortgage Corporation as an originator only
subject to a letter stating how many Montana loans were made in the last year. The motion was
seconded by Barbara Hamlin. The motion passed unanimously.

Bob Morgan reported that another application was received that has not been completely
reviewed, therefore, he did not bring the application before the Board. The applicant would like
the Board to consider a different philosophy. The Board indicated that the rules that are in place
are good and they do not want to make exceptions or set bad precedents.

Bob Morgan said that in MBOH program documents require that all of MBOH loans have a
maximum deductible of$500. Two insurance companies have changed their deductible on wind
and hail. One is offering a 2 percent deductible and the other a 5 percent deductible. This will
have an impact on MBOH loans.

Bob Morgan presented several newspaper articles on the Butte-Tullamore Project which is one of
MBOH's set asides. The Board will tour the project before the public meeting in Butte in
September.
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EXECUTI\'E DIRECTORS UPDATE

Maureen Rude presented a memo with a list of special program funds project ideas. The funds
are clear of the restrictions of first-time home ownership and single family or multifamily
programs. The funds could also be used as a gap filler. The Board indicated they would like to
think about the options. Maureen asked for part ofthe special program funds to be set aside for
the Cash Assistance Program (CAP) and Reverse Amuity Programs (RAM). Bill Oser made a
motion to increase the CAP program by $75,000 and the RAM program by $350,000 from the
special reserve funds. The motion was seconded by Bob Savage. The motion passed
unanimously.

Maureen presented an article from the Montana Building Industry newsletter on the advances of
the building code study.

The annual National Council of State Housing Agencies Conference is in Miami October 5-7
Bob Thomas, Bob Savage, and Maureen Rude will attend this conference.

Maureen told the Board about a seminar through the Montana Consensus Council on Resolving
Public Disputes that she would like to attend and receive three credits for continuing education.
The course would involve one Friday morning each month fiom September-April The Board
gave their approval.

The Board agreed the next regular Board meeting would be September 26, 1997 in Dillon after a
public meeting at 8:30 A.M. There will be a public meeting in Butte on September 25, 1997 at
3:00 P.M. oser made a motion to adjourn the meeting. All Board members seconded the motion
The motion passed unanimously. The meeting adjourned at 4:40 p.M.

Bill Oser, Secretary

/2-z_77
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Maureen presented the letter she sent to the National Council of State Housing Agencies annual
program awards for MBOH's Rural Loan Leveraging Program. Statistics show that 20oh of the
homes in this program are new construction, while the regular program is I l%. The average
income ofthe people in this program is $20,203 while the average income in the regular program
is $31,162 and 39Yo ofthe loans in this program are reaching people 50% below median income.
The Rural Loan Leveraging program is reaching a population that MBOH could not reach alone.

Maureen presented an article from the Rosebud County Times telling about the public meeting
held in Forsyth. Maureen also presented a memo on the Ethical Rules of Conduct Policy and an
article about economics and affordable housing design and an article about Conrad Bums touring
affordable homes in Great Falls. She gave a summary of salaries of ten states in the surrounding
area for 1995
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MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
835 Front Street

Helena, MT 59620-0528

MONTANA BOARD OF HOUSING

PUBLIC INFORMATION SESSION
Forsyh, Montana
Blue Spruce Cafe

Jnly 28, 1997

I. MEETING CONVENES AT 2:00 P.M. - Bob Thomas, Chairman

II. MEETING ADJOURNS IN FORSYTH, MONTHLY BUSINESS MEETING
IN SIDNEY IULY 29, 1997, SEE ATTACHED AGENDA

AnY P€lsons needing raalona.ble acc@o&tioos to attlnd the Boald Deeting raust notify th6 Boald
of Bousing aa soon as Possilrle l)lior to tho lchedule<f D€€ting tso al].or alrarrgeo€nts to be Daale.
3 /11 /91

Phone: (406),144-3010
TDD: \406) 44+2978

"Working Tbgether to Mdke lt Work" e,"



Forsyth Blue Spruce Cafe
Public Information Session

July 28, 1997

The July 28,1997 public information meeting in Forsyth was called to order at 2:00 P.
M. Guests were Debbie Hagemeister - USDA Rural Development, Vicky Fink -
Realtor, Brenda lnwards - Stockman Bank, Linda Grimsrud - Castle Rock Realty, Linda
Satterthwart - First State Bank of Forsyth, Duane C. Martens - Rosebud City
Commissioner, Mack Cole - State Senator, Robert Martinek - Mayor - City of Forsyth.

Bob Thomas introduced the Board members and staff and explained the purpose of
Montana Board of Housing.

Bill Oser explained the Reverse Annuity Program (RAM). The RAM Program is for
seniors 68 years and older. The loan is at a 5olo interest rate and gives seniors $285 to
$310 per month for 10 years. Bruce Brensdal gave an overview of eligibility
requirements such as income limits and Board of Housing being in the first lien
position.

Bob Savage told about the National Council of State Housing Boards annual
conference in Whitefish, Montana on August 24-26.

Bill Oser reported on the Housing Regulatory Working Group and its purpose of finding
ways to cuts costs to make housing more affordable.

Bruce Brensdal explained the Multifamily Program. Tax Credits are used as a gap filler
for financing projects and the Risk-sharing Program provides permanent financing for
multifamily projects.

Bob Morgan explained the Single Family Mortgage Program and the set asides in the
Recycled Program which include the Disabled Affordable Accessible Homeownership
Program (DAAHP) and the Cash Assistance Program (CAP). He pointed out that one
out of six homes in Montana is financed by Montana Board of Housing.

Debbie Hagemeister of Rural Development pointed out that it is hard to get the small
institutions in Eastern Montana to do MBOH lans which would help the rural area.
Brenda lnwards of Stockman Bank commented that MBOH staff and the Board are
great to work with.

The meeting adjoumed at 2:55 P.M.

Maureen Rude stated that Montana Board of Housing (MBOH) has changed its bond
issues to provide continued funding for loans. She asked the guests for feedback.
She also explained how MBOH is partnering with Rural Development to do loan
leveraging.
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MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing Phonc: (406) 4,t4-3040
TDD: 1106) 444-2978836 Front Street

Hel€na, MT 59620-052E

MONTANA BOARD OF HOUSING
Public Library

Sidney, MT 59270
July 29, 1997

l. PUBLIC INVITATION MEETING lN SIDNEY 8:30 A.M. - Chairman Bob Thomas

I CALL MEETING TO ORDER - Chairman Bob Thomas
I Minutes of June 10, 1997 Board Meeting

UPDATE ON 1997 SERIES A, SINGLE FAMILY BOND ISSUE - Peter Nolden,
PaineWebber; John Wagner, Kutak Rock; staff
a Reserve Fund Structure
I lnterest Rates

SINGLE FAMILY PROGRAM UPDATE - Bob Morgan, Single Family Program
Manager
a 1997 Series A
i Recycled Funds Programs
a E & O lnsurance
a New Lender Requests

MULTIFAMILY PROGRAMS- Bruce Brensdal, Multifamily Program Manager
I Firm Approval/Risk Sharing - Bozeman lnterfaith Housing
a Update on Previous Applications

VI, EXECUTIVE DIRECTORS UPDATE - Maureen Rude
r NCSHB Meeting
a Professional Services - Legal, lnvestment Banking

OTHER BUSINESS
t Next Meeting Date/Schedule
i Oser's Motion

Any pelsons ne€ding leasonable acco@o<lations tso attend th€ Boald De€ting Eust notify tha Boald of
Eousing as soon a!, Po!'si516 Plior to tlle scheAr].ed neeti.ng to allol' arrangeDents to be Dade. 3/17191

VI

"Working Together to Mqke It Work"
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Sidney Public Library
Public lnformation Session

July 29, 1997

The July 29, 1997 public information meeting in Sidney was called to order at 8:30 A.
M. Guests were Dan Rasmussen - USDA Rural Development, Cal Oraw - Sidney
City Council, Paul Groshart - Richland County Housing Authority, Margo Zadow - First
United Bank of Sidney, Enid Stennes - Security Bank of Sidney, John Wagner - Kutak
Rock, Peter Nolden - PaineWebber lncorporated.

Bob Thomas introduced the Board members and staff and explained the purpose of
Montana Board of Housing.

Bill Oser explained the Reverse Annuity Program (RAM). The RAM Program is for
seniors 68 years and older. The loan is at a 5olo interest rate and gives seniors $285 to
$310 per month for 10 years. Bruce Brensdal gave an overview of eligibility
requirements such as income limits and Board of Housing being in the first lien
position.

Bob Morgan explained the Single Family Mortgage Program and the set asides in the
Recycled Program which include the Disabled Affordable Accessible Homeownership
Program (DAAHP) and the Cash Assistance Program (CAP). He pointed out that one
out of six homes in Montana is financed by Montana Board of Housing.

Maureen Rude stated that Montana Board of Housing (MBOH) has changed its bond
issues to provide continued funding for loans. She asked the guests for feedback.
She also explained how MBOH is partnering with Rural Development to do loan
leveraging. Maureen presented newspaper articles that told about Stockman Bank
receiving an award from MBOH for being the rural lender who did the most MBOH
loans. Margo Zadow commented that the continuous funding and the lower interest
rates for loans were a huge advantage for MBOH loans.

Bob Savage told about the National Council of State Housing Boards annual
conference in Whitefish, Montana on August 24-26.

Bruce Brensdal explained the Multifamily Program. Tax Credits are used as a gap filler
for financing projects and the Risk-sharing Program provides permanent financing for
multifamily projects.

Bob Thomas complimented the Board and the staff of Montana Board of Housing as
the best that the agency has had.

The meeting adjourned at 9:25 A.M.

Bill Oser reported on the Housing Regulatory Working Group and its purpose of finding
ways to cuts costs to make housing more affordable.
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MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
835 Front Street

Helena, MT 59520-0528

Phone
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(1{J6) 4.14-3040

l4o6t 444-2978

Public Library
Sidney, Montana

July 29,1997

ROLL CALL OF
BOARD MEMBERS: Bob Thomas, Chairman (Present)

Bob Savage, Vice Chairman (Present)

Bill Oser, Secretary (Present)

Waneeta Farris (Present)

Barbara Hamlin (Present)
Ronda Carpenter (Present)
Thomas Welch (Present)

Maureen Rude, Executive Director
Bob Morgan, Single Family Program Manager
Bruce Brensdal, Multifamily Program Manager
Diana Hall, Administrative Assistant

COUNSEL John Wagner, Kutak Rock
Peter Nolden, PaineWebber Incorporated
Mike Mulroney, Luxan & Murfitt

OI'HERS Dan Rasmussen , USDA, Rural Development
Cal Oran, Sidney City Council
Paul Groshart, Richland County Housing Authority
Enid Stennes, Security Bank ofSidney
Margo Zadow, First Security Bank

CALL MEETING TO ORDER

The meeting was called to order at 9:45 a.m. by Chairman Bob Thomas

UPDATE ON I997 SERIES A. SINGLE FAMILY BOND ISSUE

John Wagner of Kutak Rock reported on the restructuring on the Singte Family I Indenture to
make it more flexible. A special reserve fund of more than $2 million was created with money to
be used for any housing purpose. Mortgages from old bond issues of87 & 88 were put in an
unrestricted account of $l l -12 million and there will be no tax restraints (other than eligibitity) on
those accounts as they repay. The third special pool olmoney is the result of refunding the l9i9
bonds resulting in $6 million pre-tlllman funds with some yield restraints to be used for recycling.
Maureen said that $100,000 ofthe special reserve fund has been committed to the Cash

"Working Tbgether to Make lt Work'

STAFF:



Assistance Program (CAP) and she anticipates using some ofthe funds for the Reverse Annuity
Program (RAM) also. The funds will give Montana Board of Housing (MBOH) the ability to do
some new things or use to inject some cash into future bond issues or to put up a special fund to
get the rating needed. She said now is a good time to start planning for a special program. Bill
Oser asked if there was a risk with the funds. John Wagner said it can be used lor any housing
purpose. Bill and Barb said that they would like to see a list ofthe options that the funds could be
used for

Peter Nolden presented a chart comparing the interest rates from July 1996 to the present of30-
Year Treasury Bonds and the Revenue Bond Index. The chart indicated that rates have dropped.
The rate initially set on the bond issue was 67/aoA, however, not all ofthe issue can stay at that rate
because federal tax laws say that the mortgage rate cannot exceed the bond rate by more than
ll/eyo. Cofirnllments have been made for close to $8 million. The market may dictate that rates
be dropped to be competitive and the overall rate needs to be adjusted at some point for arbitrage
purposes. Peter suspects that rates will plateau. MBOH interest rates can go as low as 5.57o, but
Peter indicated that is the minimum under the cashflow and he would not recommend it. Bill Oser
suggested setting up a monitoring system. Bob Morgan presented a chart comparing the
reservations received for 1996 and 1997. Another chart compared the mortgage rates in Montana
with the average rate of 7.5oh. Waneeta said that the rate is so close to conventional rates that
some borrowers are going with market rate FHA rather than MBOH. Enid Stennes of Security
Bank confirmed her comments. Tom said the spread needs to be at least 1%. Bill Oser made a
motion to adopt a procedure regarding the 1997 Series A Bond loan interest rate adjustment
under which Maureen Rude will poll the Board members and upon their majority advise, so adjust
the loan interest rate at a new rate not to exceed one-halfpercent up or down from the most
recent formal Board established rate. Such action is subject to formal Board ratification at its
next public meeting. The motion was seconded by Bob Savage. The motion passed unanimously.

EXECUTIVE DIRECTORS UPDATE

Maureen gave an update on the agenda for the National Council of State Housing Boards
conference in Whitefish Augu st 24-26. There will be a bus tour of Tax Credit and other housing
projects in the Kalispell area on Sunday, August 24.

The Board reviewed whether they wanted to keep the same team for professional services for
investment banking and legal bond counsel or start the RFP process for a new team. The banking
team of PaineWebber, Merrill Lynch, Piper Jaffray, Dain Bosworth, and DA Davidson was
selected four years ago. The contract for John wagner ofKutak Rock as bond counsel expires
this fall. Bob Savage made a motion to extend the professional services contracts for two years.
The motion was seconded by Bill Oser. The motion passed unanimously.

APPROVAL OF MINUTES

Bill oser made a motion to approve the June 10, 1997 minutes. The motion was seconded by
Barb Hamlin. The motion passed unanimously.
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Bob Morgan gave an update on the 1997 A Program. The total funds available for the 1997A
bond issue were $60,000,000. There have been 63 loans reserved for $4,692,624 and one loan
has been purchased for $95,829. The average purchase amount is $95,829. The average
reservation amount is $74,170. The total balance remaining to be reserved is $55,229,291 as of
July 7, 1997 . Bob presented the Statewide Housing Profile report which showed the number of
Ioans and average amount ofthe loans and the average income for the various counties. Bob
presented a report that listed the most active lenders in the program. Bob pointed out that the
average reservation amount is up about $10,000 from the last bond issue. Bob presented a

summary ofthe recycled mortgage program set asides. The total Single Family I set aside is

$3,414,986. The total Single Family II set aside is $11,154,703. The total ofall set asides is

$14,569,689. Maureen reported that she met with the Fair Lending Committee of the Montana
Bankers Association who expressed concems about the 184 program because the Bureau of
Indian affairs has a moratorium on the approval of any new long term leaseholds. They are

working with the tribes to set up a uniform commercial code. Bob reported that he received many
positive comments on the changes made to the CAP program. However, lenders recommended

changing the purchase price timits due to the fact that not many homes are available at $65,000.
Bill Oser made a motion to increase the purchase price limits to $70,000 for the Cash Assistance

Program. The motion was seconded by Barbara Hamlin. The motion passed unanimously.

Bob presented a review ofneighboring State Housing Agencies' policies on Errors and Omissions

Insurance. The Board thoroughly discussed the issue. Ronda Carpenter made a motion to direct

staffto come up with some guidelines with advice from legal counsel for Errors and Omissions

Insurance that would be flexible enough to include the lenders MBOH would want to include yet

encompassing enough to exclude others so the Board could work with a concrete piece ofpaper
for approval. The motion was seconded by Barbara Hamlin. The motion passed unanimously.

Bob Morgan presented some letters from the Qualified Mortgage Service and GMAC Mortgage

Corporation regarding the requirements for Errors and Omissions Insurance. Ronda Carpenter

made a motion to put offmaking a decision until the staffcan come up with the new guidelines

and make a decision pending the new guidelines. The motion was seconded by Bill Oser.

Discussion took place on whether it was best to tell them they did not qualify as oftoday or wait

until new guidelines were adopted. A roll call vote was taken with Bill Oser, Barbara Hamlin,

Ronda Carpenter, and Bob Thomas voting in favor ofthe motion and Tom Welch, Bob Savage,

and Waneeta Farris voting against the motion. The motion passed.

SINGLE FAMILY PROGRAM UPDATE

Maureen reported that Dick Brinck from Housing and Urban Development (HUD) completed a

series of town meeting to the rural areas around the state and received many favorable comments

about the Board ofHousing. People felt having continuous funds helped and that the staffwas
easy to work with.



Bob Morgan presented an application from Bitterroot Valley Bank to be an approved lender. The
application had a listing ofthe Bank's officers, a listing ofthe personnel, a letter seeking to
participate, a certificate ofErrors and Omissions Insurance, a Call Report with net worth in
excess of$4 million, certification as an FHA approved lender, and an Offrcer's Certification that
the information is accurate. Bob Savage made a motion to approve the application for Bitterroot
Valley Bank to be an approved lender. Bill Oser seconded the motion. The motion passed

unanimously.

Daniel Rasmussen commented that at Rural Development stafftraining, Mary Lou Falconer
compliments MBOH and staff. MBOH works together with Rural Development to iron out
programs that work for both programs.

MULTIFAMILY PROGRAMS

Bruce Brensdal presented an application for final approval for Bozeman Interlaith Housing II for
permanent financing through the fusk Sharing Program for the Pond Row Apartments. The Pond
Row project proposes seven 2-bedroom units. The amenities are standard. The tenants will pay
the utilities which are gas heat and hot water and electric cooking. The land is owned by the
developer and has preliminary annexation with proper zoning. The total actual cost is $909,596.
The rent levels are $218 for the five units at 30oh aver^ge median income and $401 for two units
at 50o/o average median income. Financing included an AHP grant, a HOME grant, a city loan
and contributions. Barbara Hamlin made a motion to give final approval to the Pond Row
project. The motion was seconded by Waneeta Farris. The motion passed unanimously.

Bruce reported that he submitted a letter expressing all the Board's questions and concerns to the
developers ofthe College Homes project since the last meeting. He presented a copy ofthat
letter and the letter from the Govemor responding to a letter from Mr. Wellman concerning this
project. He also presented the material received from Mr. Wellman (the developer) responding to
the questions and concerns ofthe Board.

In response to the first concem Mr. Wellman said that because this is a multifamily rental project,
the subdivision laws do not apply until there is individual ownership ofthe project. Bruce's
concem was that since the plan, as submitted in the application, is to sell the homes in year I 5 to
qualifing individuals that are living in the homes, this should be addressed at the beginning ofthe
project. According to legal counsel, subdivision approval is techniqually not needed until the
homes are sold to the individuals.

The Board discussed the relevance of the the Quit Claim deed supplied by Mr. Wellmen with his
material. The developer must show ownership ofthe site before a reservation agreement can be
entered into. Maureen said IT4BOH would not do a reservation based on a Quit Claim Deed, so

even if the project was approved Mr. Wellman would have to provide a warranty deed. Our issue

is that the property has to be owned by the person who is getting the tax credit under the federal
tax law and the Quit Claim Deed is not enough. Bruce said one of the requirements was that Mr.
Wellman supply a warranty deed to show that he has title to the land.
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Mike Mulroney said Mr. Wellman has not met a number of requirements, today was the day that
Bruce's letter gave him to supply the information for the Board to make a decision. Barb asked
what are we missing? Bruce said that we are missing the letter from the tribe indicating their full
support for the project, and the letter from the housing authority stating there is a definite need
for this type ofproject and this type of rent levels. Barb said if we gave them until today, then we
can't do the project. Maureen said we approved the project, so the two options we have are to
withdraw our approval or approve them to go forward. Maureen pointed out that in Bruce's
letter he quoted page 9 of the MBOH's Qualified Allocation Plan which states: "once the
application has been approved by the Board of Directors for future reservation oftax credits, the
applicant will have 90 days in which to provide evidence the project is progressing. Ifthe
applicant cannot show significant evidence toward meeting reservation requirements, the MBOH
may withdraw conditional approval of the application." Maureen said the Allocation Plan
specifically states that the Board can withdraw approval and it would not be unusual for MBOH
to do that on other projects ifthey are not showing evidence of moving forward. Bruce said the
90 days were up as of the 2lst. The required information was not supplied, so MBOH needs to
act accordingly. Maureen said we have not heard from the tribe with a definitive answer saying
that this is the ty?e ofproject that they need. Bruce said the two main issues are the lack of tribal
support and the lack of support from the housing authority stating they need a project with these
types of rents. He realized that there is a political tug of war going on in this area, but without
this type of support, MBOH does not have the basis to go forward. Barb said it is frightening to
think that the housing authority said that rents were so far over that the homes would never be

rented and that the people Mr. Wellman thought would move into the houses would not come
back and pay those prices. It is scary to think they would build the project and then not have
anyone to occupy the homes because the rent is higtL especially if the people are paying $3 and $5
through the housing authority. Maureen said realistically there is no possible way anyone could
build a project that is going to rent for the average rent in this area, but ifthey can't show that
there is someone to build it for, then it is hard to justify doing it. We know they need housing,

which is what is frustrating. We have been telling them that we understand there is a need, but we
haven't seen that this is the right project.

Bruce said one of the issues brought up was the availability of utilities to the site. The town of
Browning says the utilities are available next to the property and there would be appropriate

utilities for them to hook into when the houses are built. Bruce said we had proposed that they
get an independent person that MBOH approves to come in and say what is actually in place. Mr.
Wellman sent the letter from the Town of Browning which he probably feels is meeting that
requirement. Maureen said often the utilities have to be extended as part ofthe project, as long as

they have a budget for that.

Bruce said another issue was the role that Lodgebuilder will play in the project. Bruce asked

them to clarify the statements originally made to the Board. An earlier letter stated that
Lodgebuilder could not be excluded from submitting a bid to do the project, the most current

letter states they will play no part. Based on this we can not tell what part they will play.

The Board discussed that although we have a limited level of risk the Board needs to consider the

quality ofprojects and whether they are needed in the community for our long term liability in our
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allocation of these credits. Waneeta Farris made a motion to withdraw our approval of this
project based on the lack of community support and their failure to meet our deadline for needed

information. The motion was seconded by Ronda Carpenter. The motion passed unanimously.

Barb Hamlin amended her motion on the Pond Row application to add the language that the Pond
Row application will be funded from the issuance of bonds or from excess funds within the
indenture or funded with excess funds and bonds issued to reimburse MBOH, whichever the
Board decides is effective at the time of closing. The motion was seconded by Waneeta Farris.
The motion passed unanimously.

Bruce presented a letter from HIJD stating the dedicated account requirement for the HUD fusk-
Sharing Program has been released due to the general obligation rating of42 Montana Board of
Housing received from Moody's Investors Service.

EXECUTIVE DIRECTORS UPDATE (CONT.)

Maureen presented a letter from Jim Kembel who is the consultant for the Building Codes review
giving an update on his progress.

Maureen presented a letter from John Wagner of Kutak Rock regarding Volume Cap Preservation
and options available for the future.

Maureen presented a couple ofarticles from the National Council ofState Housing Agencies
which included Montana Board ofHousing. She also presented articles from around the state

telling about the National Home Ownership Week awards and that Stockman Bank was honored
as the rural lender who contributed most to affordable housing. An article lrom the Kansas

Division ofHousing discussing housing cost analysis.

The Board agreed the next regular Board meeting would be August 26, 1997 in Kalispell at l:00
P.M. Bill Oser made a motion to adjoum the meeting. A1l Board members seconded the motion.

The motion passed unanimously. The meeting adjoumed at 12:30 P.M.

8rz
Bill Oser, Secretary

Date
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Montana Board of Housing Phone
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(406) 444-2978835 Front St.eet
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MONTANA BOARD OF HOUSING
836 FRONT STREET

HELENA, MT
December 14, 1998

8:30 a.m. -CALL MEETING TO ORDER - Chairman Bob Thomas
i Minutes of November 20, 1998 Board Meeting

BUDGET REPORT, QUARTERLY FINANCIAL STATEMENT - Kelly Rusoff, Accounting
and Finance Manager

n.

IV SINGLE FAMILY PROGRAM UPDATE - Bob Morgan, Single Family Program Manager
| 1998 Series B -Update
a Exceptions to Maximum $500 Deductible on Hazard lnsurance
a MBOH Purchase Price Limit Update
O Recycled Funds Programs

0 Set-aside Program Updates
t District lX HRC-Livingston Land Trust
I HUD Section 184
I Ronan Housing Authority
t Butte/Silver Bow Tullamore Project

I Neighborhood Housing Services
o Delinquency Analysis
I Participating Lenders Net Worth Requirements

V. EXECUTIVE DIRECTOR'S UPDATE- Maureen Rude

VI OTHER BUSINESS
I Next Meeting Date/Schedule for Legislative Session
I Oser's Motion

Any persons ne€ding raasona.ble accoEDodatsions to att€nd th€ Board Deeting &ust notify tsha Board of Eousing
possible prior to tsh€ schedul€d noatsing to allol, alrangetdents to be nad€. 11112198

"Working Tbgether to Make lt Work"

t.

LOW INCOME HOUSING TAX CREDIT UPDATE - Bruce Brensdal
t Qualified Allocation Plan
a Update on 1998 Tax Credit Project Status
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MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
835 Front Street

Helena, MT 59620-0528

MBOH Conference Room
836 Front Street

December 14, 1998

ROLL CALL OF
BOARD MEMBERS: Bob Thomas, Chairman (Present)

Bob Savage, Vice Chairman (Present)
Bill Oser, Secretary (Present)
Waneeta Farris (Present)
Barbara Hamlin (Absent)
Ronda Carpenter (Present)
Thomas Welch @resent)

STAFF Maureen Rude, Executive Director
Bob Morgan, Single Famity Program Manager
Bruce Brensdal. Multifamily Program Manager
Kelly Rusoff, Accounting & Finance Manager
Sue Mannix, Accountant
Lore Morgan, Training & Development Specialist
Diana Hall. Administrative Assistant

COIJNSEL Mike Mulroney, Luxan & Murfitt

OTHERS Jerry Boone, HUD/FHA
Glenn Johnson, Habitat for Humanity Montana
Dick Brinck. HLID
Judith D. Holly, HflD Community Builder
Caren Roberty, HRDC District 9

Nancy O'Brien, Neighborhood Housing Services
Billie Lee, Ronan Housing Authority/Lake Co CHDO
John Grant-Jackson, Murdo. Grant & McFarland PC
Colleen Fine. Butte-Silver Bow

Bill Oser made a motion to approve the November 20, 1998 minutes
motion. The motion passed unanimously.

Phone: (406),144-3040
TDD. 1406) 444-2978

"Working Together to Makc lt Work"

Bob Savage seconded the

CALL MEETING TO ORDER

The meeting was called to order at 8.30 a.m. by Chairman Bob Thomas.

APPROVAL OF MINUTES
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II I ] I)(; ET RE P0 TTT. OTIA I{TERLY I.-INANCIAL STATEM EN'I'

Kelly Rusoff presented a balance sheet comparing September of 1997 with September of 1998.

She presented a balance sheet comparing June of 1998 with September of 1998. Kelly presented
an income statement comparing 1997 with 1998. She went over the budget report for 337o ofthe
year elapsed.

Bruce Brensdal gave an update on the proposed 1999 Qualified Allocation Plan for Low Income
Housing Tax Credits. He presented a draft ofthe minutes and the comment letters for the public
hearing which was held on December 10, 1998. Bruce went through the changes made to the
proposed 1999 Qualified Allocation Plan for Low Income Housing Tax Credits based on public
comrrent. Ronda Carpenter made a motion to accept the changes ofthe Qualified Allocation Plan
based on public comment. Bill Oser seconded the motion. The motion passed unanimously.

Bruce presented an application lor Tax Credits lor the Custer Villa Apartments in Miles City
sponsored by Birchwood Properties. The project has received bond cap authority through the
end ofDecember The project is an acquisition/rehabilitation project. The Tax Credit amount
requested is $230.000. Amenities are 2 storage and shop buildings. The rents for tenants are

$540 fbr 2i two-bedroom units for tenants at 600/o of area median income and $702 for 8 three-
bedroom units for tenants at 600/o area median income. The project has project based rental
subsidies so tenants will pay only 30% oftheir income towards rent. The Board discussed the
project based rental subsidy expiring in year 2002. The application assumed they would
automatically be renewed annually but there is no guarantee. The Board had concerns with this
assumption being made.The project scored 74 out ofa minimum threshold of60. Bob Savage
made a motion to give staffthe authority to approve the project conditional upon receipt offinal
documentation and meeting underwriting standards. Bill Oser seconded the motion. A roll call
vote was taken with Ronda Carpenter, Tom Welch, and Waneeta Farris opposing the motion and
Bill Oser and Bob Savage approving the motion. The motion failed.

Bruce Brensdal gave an update on the 1998 Tax Credit Projects which have been approved. All
projects are moving lorward meeting the l0o/o carry over requirements with the exception ofthe
Phil Maxwell project in Ronan and St. Ignatius. The Ronan project has financing through Rural
Development which could not be completed by year end, therefore, they will apply for tax credits
next year.

Maureen Rude presented a letter to Governor Racicot from Farmhouse Partners Limited
Partnership. The letter was a response to an article in the Missoulian lrom the Montana Housing
Partnership.

SIN(;LE FANIILY PROGRAM UPDATE

2

I,()\\ IN(]o\III HOT]SI-\.(; TA\ CRT-DIT L,PDATE

Bob Morgan gave an update on the 1998 B Program. The total funds available for the 1998 B
bond issue were $60,000,000. There have been 156 loansreservedfor$10,818,145and94 loans

have been purchased for $6,373,959. The average purchase amount is $67,808. The average



reservation amount is $69,347. The average income is $30,648. The total balance remaining to
be reserved is $42,892,545 as of December 9, 1998. Bob presented a report that listed the most
active lenders in the 1998 B program. He presented a zip code report which showed the number
ofloans, the amount ofthe loans, and the average income for the 1998 B program for 62
communities.

Bob presented a letter requesting an exception to the $500 deductible policy for insurance. The
Board discussed the issue and declined to make a change to program documents, but asked Bob
to do some research and report back to the Board.

Bob presented a letter he sent to lenders and Realtors requesting information on the purchase
price of family homes to collect data on single family home sales throughout the state. He also
presented a letter lrom John Wagner (bond counsel) explaining the process for average area
purchase price alternate calculations. Bob is hoping to have the University system compile the
data when it is all received.

Bob introduced caren Roberty ofHuman Resource Development council. caren gave an update
on the Livingston Affordable Housing Land Trust project. Bob Savage made a motion to
approve $337,000 for the Livingston Affordable Housing Land Trust project and to extend the set
aside to December 31, 1999. Waneeta Farris seconded the motion. The motion passed
unanimously

Bob said the HtrD 184 program will expire at the end of the month. Bill oser made a motion to
extend the HUD Section 184 program to January l, 2000. Bob Savage seconded the motion.
The motion passed unanimously.

Bob introduced Billie Lee olthe Ronan Housing Authority who gave an update on Ronan
Housing Authority's set aside. She asked the Board to consider keeping the set aside and extend
the expiration date. She asked about a possible new bond rate and allowing rent to own.
Waneeta Farris made a motion to extend the Ronan Housing Authority and Lake County CHDO
set aside for one year. Tom Welch seconded the motion. The motion passed unanimously.

Bob introduced Colleen Fine of Butte-Silver Bow who gave an update and slide presentation on
the Tullamore project. Bob Savage made a motion to approve $901,000 for the second phase of
the Tullamore project and extend the project to October 31, 1999. Tom Welch seconded the
motion. The motion passed unanimously.

Glen Johnson from Habitat for Humanity requested that MBOH allow Miles City to build a
second house. Bill Oser made a motion to allow an exception for a second house for Habitat for
Humanity in Miles city. waneeta Farris seconded the motion. Bill oser amended the motion to
state that Miles City will have to fund the next two houses afterwards. Waneeta Farris seconded
the amended motion. The motion passed unanimously.

Nancy O'Brien of Neighborhood Housing Services (NHS) gave an update on NHS's foreclosure
prevention. NHS emphasizes personal contact and homebuyer education. Nancy said the release
tbrm from MBOH helps them to know when there is a problem. She said they provide
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fbreclosure prevention loans. Bill Oser asked if MBOH could have a foreclosure fund. The Board
had a discussion ofpossible options for working with people in foreclosure.

Bob presented a chart offoreclosures by year originated, number per year, bond issue, and
various setaside programs. MBOH currently has 87 loans in possible foreclosure, 62 are from the
bond program with 32 in bankruptcy and 25 are from the set asides with 7 in bankruptcy.

Bob presented a report showing the quarterly net worth ofthree lenders who have five years to
meet the requirements olMBOH.

Maureen said the Legislative Conference is in Washington DC from February 28-March 3, 1999.
Ronda Carpenter made a motion for Bob Thomas, Bill Oser, Bob Savage, and Waneeta Farris to
attend the Legislative Conference in Washington DC. Bill Oser seconded the motion. The
motion passed unanimously.

Maureen Rude asked Board members ifthey are interested in more bulk airline tickets from Big
Sky Airlines.

Bob Thomas said Board members and staffwould like to plan a presentation meeting with the
Legislators when they convene in Helena.

Ronda Carpenter asked if she should be listed as a lobbyist for MBOH. Tom Welch made a
motion for Bob Thomas to be designated as Board spokesperson for the I 999 Legislature. Bob
Savage seconded the motion. The motion passed unanimously.

Tlre next meeting will be January 22, 1999 in Helena. The meeting adjourned at 1.00 P.M

ill Oser, Secretary

2-
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EXE('IITIVE I)IRECI'ORS TJPI)ATE

Maureen said a couple of MBOH's underwriters have not paid their affiliate dues to NCSHA.
Board members said Maureen should encourage them to pay their dues. Maureen asked the
Board how they would leel about her running lor the Board of NCStlA.

Maureen said the Governor's Office has three people it is considering for Board appointments.
They are: Bob Thomas, Waneeta Farris and Teresa Lightbody.



MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
836 Front Street

Helena, MT 59520-0528

Phone:
TDD:

(406) +r+3M)
\106) 444-2978

NOTICE OF PUBL]C HEARING
MONTANA BOARD OF .HOUSING

ALLOCATION PI,AN FOR LOW INCOME HOUSING TAX CREDIT

Notice is hereby gj-ven of the inEents of tshe Montana Board of
Housing to hold a public hearing on the Board's draft. Al-l-ocation
Plan for the Low Income Housing Tax Credit.

The hearing wifl be hel-d at 9:00 A.M. on Thursday, December 10,
1998, at the offices of the Mont.ana Board of Housing. The
MonEana Board of Housing is LocaEed at 836 Fr:ont Street, Hefena,
Mont.ana. Oral comments are limit.ed to f j-ve minutes; however,
written comment.s will be accepted and included in record of the
public hearing.

A copy of the drafts Allocati"on plan is availabLe and can be
obtsaj-ned at the Montana Board of Housing offices located at 835
Front Street, Helena, MonEana.

MONTANA BOARD OF HOUSING

Dat.ed: November 13, l-998 BY: Bruce Brensda]
Multifamily Program Manager
836 Front Street
P. O. Box 200528
HeLena, MT 59520-0528
(406) 444 -3040

"Working Together.lo Make lt Work" @
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MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing I'hone
TDD

(,106) 4443040
(406) 444-2978

MONTANA BOARD OF HOUSING
836 FRONT STREET

HELENA, MT
November20, 1998

8:30 a.m. -CALL MEETING TO ORDER - Chairman Bob Thomas
,) Minutes of October 19, 1998 Board Meeting

LEGISLATIVE AUDIT REPORT - Lorry Parriman, Audit Manager; Emy Neuman-Javornik,
Fin a ncia l/Complia nce Auditor

BUDGET REPORT, QUARTERLY FINANCIAL STATEMENT - Kelly Rusoff, Accounting
and Finance Manager

SINGLE FAMILY PROGRAM UPDATE - Bob Morgan, Single Family Program Manager
r 1998 Series B -Update
0 FHA Maximum Mortgage Limits, MBOH Purchase Price Limits
0 Recycled Funds Programs

0 Habitat
I Foreclosures
t Special Requests

I Project Set-Aside Request - NHS

UPDATE ON MARKET - Peter Nolden, Paine Webber

MONTANA HOUSING PARTNERSHIP-HOUSING TRUST FUND PRESENTATION

GENERAL OBLIGATION BOND ISSUE - Bruce Brensdal, Multifamily Program Manager

vil LOW INCOME HOUSING TAX CREDIT UPDATE - Bruce Brensdal
t Qualified Allocation Plan
a Aspen Meadows Site Change

lX. EXECUTIVE DIRECTOR'S UPDATE- Maureen Rude

OTHER BUSINESS
I Next Meeting Date/Schedule for Legislative Session
I Oser's Motion

Any p€lsons needing !€asonable accoEnodations to attand th6 Boa-rd n€€ling oust notify tlle Board of gousing
possibl€ prior to the sch6dul6d neeting to a1loi, arrangeoents to b€ nade. 11112198

"Wo*ing Togethet to Moke lt Work"
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835 Front Street
Helena, MT 59620-0528

MBOH Conference Room
836 Front Street

November 20. I 998

ROLL CALL OF
BOARD MEMBERS: Bob Thomas, Chairman (Present)

Bob Savage, Vice Chairman (Absent)
Bill Oser, Secretary (Present)
Waneeta Farris (Present - via teleconference)
Barbara Hamlin (Present)

Ronda Carpenter (Present)

Thomas Welch (Present)

STAFF

MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing

Maureen Rude. Executive Director
Bob Morgan, Single Family Program Manager
Bruce Brensdal, Multifamily Program Manager
Dolly Snyder, Assrstant Accounting & Finance Manager
Diana Hal l. Administrative Assistant

Mike Mulroney, Luxan & Murfitt
Peter Nolden. Paine Webber lnc.

Lorry Parriman, Legislative Audit Division
Emy Neuman-Javornik, Legislative Audit Division
Jeanne Carstensen-Cmrrett, Legislative Audit Division
Anne Erickson Gifford, Dain Rauscher
Bill Tierney, Dain Rauscher

Jerry Boone, HUD/FHA
Glenn Johnson, Habitat for Humanity Montana
Byron Roberts, MT Building Industry Association
Larry Robertson, NW MT RC&D - Shelby
Gordon Hoven, Piper Jaffray, lnc.
Ken Meske. NHS Great Falls
Carson Strege-Flora, Montana Housing Partnership

Jan Martin, Valley Bank of Helena

Phone:
TDD:

(,106) 444-3040
(406) 444-2978

(.OTJNSEL

OTHERS

(.,\I,I, }IEETING T0 ORDER

The meeting was called to order at 8:30 a.rn. by Chairman Bob Thonras
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Rondir ('arpenter made a correction to the October I 9. 1998 minutes
to approve the minutes as amended. Bill Oser seconded the motion
unanimously.

Ronda then made a motion
The nrotron passed

I,E(; ISI,ATIVE ATIDIT TIPDAI'E

Dolly Snyder presented the budget report for MBOH. The total spent is 26% ofthe yearly budget
for 33% ofthe year elapsed. Dolly presented a balance sheet which compared Septemberofl99T
with September of 1998.

Bob Morgan showed an award Rural Development presented to MBOH as a partner in providing
housing throughout the state. Bob said that MBOH has done training sessions with Rural
Developnrent and FHA in Helena and Missoula and will be doing more training with Realtors and
lenders.

Bob presented a chaft comparing four bond issues that closed in September ofvarious years. He
gave an update on the t998 B Program. The total funds available for the 1998 B bond issue were
$60.000,000. There have been 129 loans reserved for 58,615,645 and 63 loans have been
purchased for$4,485,586. The average purchase amount is $71,I 99. The average reservation

anrount is S66,787. The average inconre is $30.581. The total balance remaining to be reserved is

2

Lorry Parriman ofthe Legislative Audit Drvision introduced the team who did the audit for
Montana Board of Housrng (MBOH). Emy Neuman-Javomik gave an update on the blue cover
report. The Auditors issued an unqualified opinion which means the financial statement
information is reliable. Emy explained the Auditors concentrated on three major function areas:

l) the Bond area, 2) the Mortgage area, and 3) Investments and financial statements and state
compliance. Emy complimented MBOH staffon being easy to work with. Lorry Parriman gave an
overview of the Management Memo which included a recommendation on recording of the
MBOH's financial information on the Statewide Budgeting & Accounting System (SBAS).
Maureen Rude said Kelly Rusoff, Accountant, left notes explaining the reason investments are
recorded later on SBAS. Jeanne Cartensen-Garrett reported on the servicer reviews on three banks
usrng irgreed upon procedures. Tom Welch asked the Auditors how comfortable they were doing
audits for MBOH with the bond issues. They responded they were comfortable auditing bond
issues.

Maureen said the DEC computer which runs the accounting and Single Family software is not
certrfied to be year 2000 compliant. Bill Oser made a motion to contract with Digital for $7,680 to
inventory and review the system to nrake it year 2000 compliant. Barbara Hamlin seconded the
nrotion. The motion passed unanimously. Maureen said MBOH would like to contract with
Application Oriented Designs (AOD) to run a test ofaccounting, single family, and debt service
systems to confirm that everything works.

SlN(;I-E FANI ILY PROGRAI\I TIPI)ATE



$.1(r.96-3.961 as of Novernber I7. I998. Bob presented the Statewide Housing Profile report
whrch showed the nurnber ofloans. the average amount ofthe loans, and the average income fbr
the various counties fbr the 1998 B program. Bob presented a report that listed the most active
lenders in the 1998 B program

Maureen said the Board is starting to see delinquencies & foreclosures in the Rural Development
programs and banks need to be aware oftherr responsibility in underwriting for Rural
Development loans. Rural Development pays 100% ofthe first 357o loss, but if the loss is greater
than 3 5%, Rural Development guarantees only 90%.

Neighborhood Housing Services (NHS) requested an extension oftheir setaside. Ronda
Carpenter made a motion to extend the NHS setaside to January of 1999. Barbara Hamlin
seconded the motion. The motion passed unanimously. Bob presented a summary ofthe recycled
nrortgage program set asides. The total ofall setasides available to be reserved is $16, 263, 746.

Glenn Johnson of Habitat for Humanity gave an update on the program. Barbara Han.rlin made a

motron to extend the Habitat for Humanity setaside thru 12/31199. Ronda Carpenter seconded the
rnotion. The rnotion passed unaninrously.

Barb Hanrlin noted that rrany borrowers are surprised there is a Cash Assistance Program (CAP)
payoff necessary when paying offa loan. Bob said MBOH will be working with lenders in trarnrng
sessions.

Waneeta Farris joined the meeting via teleconference. Bob Morgan presented a memo regarding
the FHA increase of Maximum Mortgage Limits to $109,032. Current limits for MBOH were
established to comply with the tax code and published "Safe Harbor Limits" from 1993 data. IRS
regulations permit housing agencies to use their own limits, rather than the safe harbor limits, if
they have more accurate and comprehensive data. Byron Roberts and Jan Martin gave their
perspective on the purchase price limits and urged MBOH to increase the limits. Bill Oser made a
motion for staffto proceed with contacting the Montana State University (MSU) system for the

cost to have students do the study Barb Hamlin seconded the motion. After discussion. Bill
Oser restated the motion to authorize staffto proceed with the information for a survey. Waneeta
Farris seconded the motion. The motion passed unanimously.

Peter Nolden gave an update on the market. The market has been erratic since the bond sale.

The -i0-Year treasury bonds dropped significantly, while the Revenue Bond Index did not drop
drastically. Montana Board of Housing funds remain competitive.

Maureen gave an update on the preservation project. The idea ofgoing with Board of Investment
funds is not feasible because of uncertainties surrounding CI-75 and the use of the moral
obligation pledge. lf the developers use MBOH, John Wagner will be Bond Counsel and Peter

Nolden will be the underwriter due to their multilamily experience

3

Bob Morgan presented a demographic report on recycled loans done since the last Board meetrng.
Sixty loans have been purchased with an average loan amount of$46,134. The average purchase
price has been $62, 966 with the average annual income $21, 899.



Maureen presented information on the Glacier Affordable Housing Foundation. 54% ofthe
people are receiving loans in the 50-597o category . 29o/o of the people are in the 60-69%
category. and l7o/o ofthe people are in the 7O-79o/o category. Glacier Affordable Housing has not
had one person sell their house or go into foreclosure.

Bob presented a chart of loreclosures by year originated, bond issue, and various setaside
prograrns. Bob said the foreclosure prevention counseling along with the lorm to release financial
inlormation to the nonprofit should help with foreclosures.

Bob Morgan presented a request from Neighborhood Housing Services (NHS) for $2,000,000 at
(r7o with a.257o reservation fee to be setaside for down payment and closing costs for 50 home
sites statewide. Ken Meske and Larry Robertson explained the program and answered Board
questions. Bill Oser made a motion to accept the request from NHS. Barbara Hamlin seconded
the motion. After discussion. Bill Oser restated the motion to accept the proposal with a $500
rrinimum down payment fiorn the borrower lbr the leveraged loans and FHA guaranteed loans,

$ I 500 minimum down payment from the borrower for RD guaranteed loans, and subject to the
approval of the HOME grant. Barbara Harnlin seconded the motion. The motion passed

unanimously.

Carson Strege-Flora ofthe Montana Housing Partnership explained their plan to establish a state
Housing Development Fund with fewer requirements and more flexibility to subsidize and support
Iower income projects. Funding sources is an issue to get the Housing Development Fund
approved by the Legislature. Carson handed out a report on the Economic Benefits oflnvesting
in a State Housing Development Fund. Maureen emphasized that MBOH does not have adequate
staffat this time to facilitate administering a new program and would nedstaffto administer the
program il it is approved.

Bob presented a memo regarding refinancing a loan funded with pre-Ullman funds in the Disabled
Accessible Affordable Housrng Program (DAAHP). Bill Oser made a motion to refinance the
Disabled Accessible Aflbrdable Housing Program loan. Tom Welch seconded the motion. The
rnotion passed unanimously.

Bruce Brensdal gave an update on the issuance of General Obligation Bonds for the Multifamily
Program with an average rate on the bonds of 5.04%.

Bruce presented the proposed 1999 Qualified Allocatron Plan for Low Income Housing Tax
Credits. Bruce said that 2,592 units have been financed through the program. Ronda Carpenter

nrade a motion to approve the draft ofthe Qualified Allocation Plan to go to public comment.
Torn Welch seconded the motion. The motion passed unanimously.
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Bruce presented a summary ofproject application changes for the Aspen Meadows project in
Bozeman. Bill Oser made a motion to accept the changes in the Aspen Meadows Project. Barbara
Hamlin seconded the motion. The motion passed unanimously.

Bruce presented an exception request to the lurnp sum payment rule for the Reverse Annuity
Mortgage Program (RAM). Bill Oser made a motion to approve the request. Tom Welch
seconded the motion. The motion passed unanimously.

Maureen Rude presented several articles for the Board's inforrnation

Maureen presented a letter from Neighborhood Housing Services and an article from their
newsletter.

Maureen reported on the Capital Finance Advisory meeting discussion of CI-75. She also
presented an article from Standard & Poor's regarding CI-75. Mike Mulroney said personal
liability is attached to anybody who increases a fee or issues a bond illegally.

Maureen said the budget from Congress included an increase in the Volunre Cap for bonds,
however, the increase does not start until 2003 Thereafter, the Volume Cap will go up
approximately $15 million each year. New bills will be going in next year to fill in the gap until
2003. The number ofrequests for Volume Cap may increase.

Barbara Hamlin expressed her appreciation for the opportunity and experience of servrng on the
Board. Board members thanked Barb for her service.

Bob Thomas talked about scheduling workshops for the Legislature around their activities

Mike Mulroney and the Board congr:rtulated Maureen on a fine Annual Report

The next meeting will be Decenrber 14, l998inHelena. The meeting ad.yourned at l:00P.M

;r// d4,/
Bill Oser, Secretary
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836 Front Street
Helena, MT 59620-0528

Phone: (406) 444-3Ot0
TDD: (406) 444-2978

MINUTES OF SPECIAL PUBLIC HEARING
MULTIFAMILY PROGRAM GENERAL OBLIGATION BONDS, 1998 SERIES A

OCTOBER 26, 1998, 9:00 A.M.

Notice having been given, the Montana Board of Housing held a public hearing on
the (up to) $3,000,000.00 Multifamily Program General Obligation Bonds Series 1998
A. Series 1998 A is the Board's proposed issuance of Mortgage revenue bonds to
flnance the following projects:

The public hearing was called to orderat 9:00A.M. on Monday, October26, 1998,
the Board's office at 836 Front Street. Those attending were Maureen J. Rude -
Executive Director and Treasurer, Bruce Brensdal - Multifamily Program Manager,
Michael J Mulroney - Board Counsel and Bob Newhouse - General Public. There
was a general question and answer period but no comments were given for the
record, either written or oral and the meeting closed at 9:15 A.M.

nJ ud
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Datbd

"Working Togetfur to Make lt Work"

MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing

Whitefish Apartments - Whitefish, Montana
The Bridge Apartments - Missoula, Montana
Pond Row - Bozeman, Montana
Superior Senior Housing - Superior, Montana
Meadowlark Townhomes - Chester, Montana
Parkside Apartments - Hamilton, Montana
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MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
Phone

TDD
(406) 444-304{)

1106) 414-2978836 Front Street
Helena, MT 59520-0528

MONTANA BOARD OF HOUSING
836 FRONT STREET

HELENA, MT
October 19, 1998

8:30 a.m. -CALL MEETING TO ORDER - Chairman Bob Thomas
I Minutes of September 15, 1 998 Board Meeting

ll TRUSTEE MEETING - Terry McRoberts & Debbie Kuykendall, US Bank NA; Doreen
Rowe, Norwest Bank

lll. LEGISLATIVE AUDIT UPDATE - Legislative Audit Division

SINGLE FAMILY PROGRAM UPDATE - Bob Morgan, Single Family Program Manager
r 1997 Series A-Update
a 1998 Series A-Update
| 1998 Series B -Update
I Recycled Funds Programs
I Quarterly Delinquency Report

V. MONTANA HOUSING PARTNERSHIP-HOUSING TRUST FUND PRESENTATION

VI MULTIFAMILY PROGRAM - Bruce Brensdal, Multifamily Program Manager
a General Obligation Bond lssue (w/John Wagner)

vil LOW INCOME HOUSING TAX CREDIT UPDATE - Bruce Brensdal
I Tax Credit Task Force Best Practices Recommendations and lmpact on Qualified

Allocation Plan

VIII EXECUTIVE DIRECTOR'S UPDATE- Maureen Rude

IX

X. 2:00 P.M. - GROUND BREAKING AT ROADRUNNER TAX CREDIT DEVELOPMENT

Xl. 3:00 P.M.-FINANCIALWORKSESSION - Kelly Rusoff, Accounting and Finance Manager

Any persons n€eding reasona.ble acco@odations to attend the Boald D€€ling ausE notify t-ha Boa.rd of tlousing
as soon as possib1€ p!io! to the schedulad raating to a].].ow arranqr€to€nts to b€ Ead6. 7/2/98

"Working Together to Makt lt Wotk"

t.

tv.

OTHER BUSINESS
i Next Meeting Date/Schedule
a Oser's Motion
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MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
836 Front Street

Helena, MT 59620-0528

MBOH Conference Room
836 Front Street

October 19, 1998

RoLL CALL OF
BOARD MEMBERS: Bob Thomas, Chairman (Present)

Bob Savage, Vice Chairman (Present)

Brll Oser, Secretary (Present)
Waneeta Farris @resent)
Barbara Hamlin (Absent)
Ronda Carpenter (Present)

Thomas Welch @resent)

STAFF Maureen Rude, Executive Director
Bob Morgan, Single Family Program Manager
Bruce Brensdal, Multifamily Program Manager
Kelly Rusofi Accounting & Finance Manager
Dolly Snyder, Assistant Accounting & Finance Manager
Sue Mannix, Accountant
Diana Hall. Administrative Assistant

COTJNSEL John Wagner, Kutak Rock
Mike Mulroney, Luxan & Murfitt

OTHERS Terry McRoberts, US Bank
Debbie Kuykendall, US Bank
Doreen Rowe, Norwest Bank
Jerry Boone, HUD/PHA
Emy Neuman-Javomik, Legislative Auditor

(..\I,I, }II-ETI\(; TO ORDER

The meeting was called to order at 8:30 a.m. by Chairman Bob Thomas

Bill Oser made a motion to approve the minutes from the September 15, 1998 Board meeting
Wirneeta Farris seconded the motion. The rnotion passed unanimously.

Phone:
TDD:

(406) 4,143040
(406) 444-2978

"Working Togethat to Mokc k Wotk"

APPROVAL OF MINTITES
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llntv Neuman-Javornik reported the Auditors will prepare a written letter which would include any
issues it they should arise, the financial statements, and the Auditor's opinion. The Auditors are in
the process of doing servicer reviews which will be finished in November. The only concem at
this point is resolving the ongoing issue of State accounting records with Montana Board of
I Iousing (MBOH) Fiscal Year End reporting regarding classification of investments.

,I'RT'STEE }IEETING

Maureen introduced the Trustees: US Bank and Norwest Bank. The Trustees were encouraged to
.qi\.e an update on adnrinistration of MBOH's portfolio, discuss what would happen if there was a
bill in the Legislature proposing to take funds from the MBOH's Indentures, and state when the
-l 

rLrstee should be involved. Terry McRoberts from US Bank said Sandy Shupe and Debbie
Kuykendall administer the trust indenture and there are no issues. Debbie said the investment
procedures are being streamlined. US Bank is working toward electronic inquiry and
tkrrvnloading. Doreen Rowe from Norwest said they converted to a new system that will be year
lr){,t ) cor)lplrant and Norwest has no rssues.

Terry McRoberts said the Trustees have three roles: l. Trustees are a predefault servicer provider
arrd assist in rnvesting proceeds, making dispersements, taking in the single and multi family loans
rrntl rnirintaining nrortgages, and any UCC that needs to be refi1ed. 2. Trustees are the predefault
r)lonitor to insure indenture covenants are being met and fulfilled, to watch over bondholder rights,
and to help the issuer stay in compliance with the bond program. 3 Trustees work on defaults in
bortd Indenture resoluttons and remedies for beneficiaries which are investing in the bonds. Terry
said the Trustee would like to be involved early to provrde support if the indentures are threatened.
Doreen said that Norwest has rnternal attorneys and would also like to be involved early and be a

resource. Maureen pointed out that a fund balance rs not cash that is not berng used. The Annual
Report will focus on the economic benefits provided by MBOH programs. Debbie stressed the
need for an educational emphasis in three areas: l. Reacquaint the legislature with MBOH's
nrission and public purpose to provide affordable housing. 2. Define what a Bond issue is and
r.vhy reserves are necessary and clarify what the funds are pledged for. 3. Point out the programs
of}'ered at break even or losses that are subsidized by the overall reserves of the program. Reserves
itre actively being used to call bonds or for mortgages because the indenture requlres MBOH funds
be used for housing purposes. Rating agencies look at fund balances to rate bond issues. The
chairman mentioned that he has been educating the public that MBOH does not get state money.

Bob Morgan gave an update on the 1997 A Program. The total funds available for the 1997A bond
issue were $60,000,000. There have been 90 loans reserved for $5,728,558 and 722 loans have
l.reen purchased for $50,374,952. The average purchase amount is $69,771. The average
resen,ation amount is $63,65 I . The average income is $31 ,647 . The total balance remaining to be
reserved rs $2,467 ,349 as ofoctober 14, 1998. Bob presented a report which showed the number
of loans. the total loan amount, and the average income for each zip code for the 1997 A program.

2
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Rob Morgan gave an update on the 1998A Program. The total funds available for the I998 A bond
issue were $30,000,000. Therehave been 32 loans reserved for $2,297,868 and388 loans have
been purchased for $27,513,701. The average purchase amount is $70,912. The average
reservation amount is $71 ,808. The average income is 53 I ,253. All the funds in the I 998 A
Prograrn have been reserved. Bob presented a report which showed the number ofloans, the total
loan amount. and the average income for each zip code for the 1998 A program.

The total funds available for the 1998E} Program were $60,000,000. There have been 103 loans
reserved for $7 .102207 and four loans have been purchased for $336,640. The average purchase
anrount is s84,160. The average reservation amount is $68,953. The average income is s30,664.
'I he total balance remaining to be reserved is $52,598, I 59 as of October I 4, I 998.

Mirureen Rude gave an update on the new Training and Education position and staff changes in the
Single Farnily Program.

Bob Morgan presented a summary of the recycled mortgage program set asides. He said that all
setaside reservations that are first-time homebuyers or from a targeted area are reserved from the
1 9984 Program. Ifthe borrower is not a first-time homebuyer, the loans are purchased from the
recycled funds. Bob Savage made a motion to extend the Richland County First-Time
Homeowner Program for six months. waneeta Farris seconded the motion. The motion passed
unaninrously

Bob presented a report on quarterly delinquencies lor the quarter ending June 30, 1998. MBOH
has a delinquency rate of 3.42o/o compared to 3.O2ok in Montana and 3.600/o in the Mountain
Region and 4.22ok nationally. Bob also presented a report showing the delinquency comparison
rrlall Montana loans at li.020%, Montana FHA loans at 5.l3oh. and Montana VA loans at 3.66V,
He also presented a servicer comparison report. A delinquency analysis reported the
delinquencies by servicer, county, set aside, and loan type. Ronda Carpenter said she is concerned
with high delinquencies and people getting into Neighborhood Housing Services ffiS) housing
with no down payment by using matching CDBG funds and grant money. She said Senator
('hristiaens said the interiors olsome of the NHS homes are not being maintained. NHS
borrowers are approved through the local lenders and are required to attend the homebuyer
education program. The homes are insured by FHA therefore, there is no risk to MBOH.

Bob presented a memo regarding a loan in the Disabled Accessible Affordable Housing Program
(I)AAHP) Board members discussed the loan and determined that the individual probably would
not quality tbr retinancing and they would not be helping the individual. Board members asked
tirr rnore inlbrmation to confirm that the individual does not qualify.

Maureen said she was notified that the Republic Bank of New York is on a credit watch. They
have MBOH's acquisition fund for 98A which is less than $15 million. The language in the
contract says MBOH can require them to post additional collateral or MBOH can withdraw the
firnds fiom the investment contract. John Wagner said the bank is on a watch but has not been
downgraded. The situation will be monitored closely.



Rruce Brensdal presented Resolution 98-10-19-Ml for the issuance ofup to $2,000,000 in
(ieneral Obligation Bonds for the Multifamrly Program. The bonds will be used to reimburse
M[]OH firr a pool of six loans from around the state. The existing loans are for Meadowlark
'l ormhonres in Chester, the Whitefish Apartments, and the Bridge Apartments. The committed
Ioarrs lre fbr the Pond Row Project, the Parkside Apartments, and the Superior Housing Project.

.lohn Wagner summarized and explained the resolution. Bob Savage made a motion to adopt
Resolution 98-10-19-Ml. Ronda Carpenter seconded the motion. The motion passed

tunanimously.

[]nrce summarized the National Council of State Housing Agencies (NCSHA) Housrng Credit
'l'ask Force recommended practices (see attachment A). These practices are a guideline for states

to firllow for Tax Credits and will have an impact on the Qualified Allocation Plan.

Maureen Rude presented a draft ofa bill proposed to exempt from taxation certain rental housing

property for which the Board of Housing has issued low-income housing tax credits. Maureen
presented an analysis from the Department ofRevenue on the cost to the general fund and other

t'unds fiorn exempting $ I ,750.000 of Market Value from Property Tax for ten years.

Maureen presented a note from the Landmark Company praising Bob Morgan and his staff for the

training workshop for Real Estate professionals.

MaLrreen presented an applicatron from Neighborhood Housrng Services for the Social Compact
.\u,ard which gives awards for publrc private partnerships.

Maureen presented the NCSHA calendar and several articles for the Board's information. Waneeta

I"arris made a motion to send Bruce to the Assisted Housing Workgroup training in Chicago. Bill
Oser seconded the motion. The rnotion passed unanimously.

Maureen and Bruce gave an update on the Preservation projects. Bruce reported that Congress

:ipproved the allocation of S25,000 new units of rrsk-sharing authority.

The next meeting will be November 20, 1998 in Helena. The meeting adjoumed at 12:08 P.M

d(
Bill Oser, Secretary
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Appendix A: Report of the NCSHA Housing Credit Task Force

Background

- 
D-trring the past two years, confidence in the Low lncome Housing Tax

credit (Housing Credit) has emerged stronter than ever from a serious sirnset
threat, an intensive General Accounting Office study, and extensive
Congressional review. Overwhelming evidence of efficient, effective, and
prudent Housing credit administration by the states profoundly influenced
that outcome.

These state agencies, to which Congress has entrusted the
administration of the Housing Credit, want and need to continue to merit
and maintain Congressional confidence in the Housing Credit and state
administration of it.

To maintain that confidence, Housing Credit administrators need to
respond aggressively to suggestions which GAO, the House Ways and Means
Oversight Subcommittee, and the Housing Credit community have made
about state Housing Credit allocation and underwriting. Most of those
suggestions center on two concems. First is that the apartments the Credit
helps finance prove financially feasible and viable for low income rental for
the,full term Congress requires that they be set aside for that purpose. Second
is that states simplify the Housing Credit process, to the extent practical and
consistent with the Congressional intent that each state shipe its own
Housing Credit policy to meet its low income citizen's particular housing
needs.

In December 1992 NCSHA's Board of Directors established a Task Force
to develop Best Practice standards for state Housing Credit administration
which respond to the suggestions the GAO and Ways and Means Oversight
Subcommittee and other participants in the Housing Credit community hive
made. Those concerrs includi: the adequacy of housing needs assessments;
the need for property market studies; appropriate use of state agency
discretion in allocating Credits; the need for independent, third party cost
certifications; the adequacy of debt service ratios, operating and replacement
reserves, and operating expenses; quality of management experience; and
adequacy of compliance safeguards.

The Task Force consisted of 20 states, which allocate two-thirds of all
the Housing Credits each year. These states vary widely in geography, state
size. demographics, and housing needs. A list of the states participating in the
Task Force is included in Appendix A.

The Task Force examined recommendations made by GAO in its study
of the Housing Credit and those of the Ways and Means Oversight



Subcommittee, which considered the CAO report. The Task Force also
solicited Best Practice recommendations from the full spectrum of private
sector participants in the Housing Credit community in two days of
discussions. A list of the private sector firms and individuals who me[ with
the Task Force is listed in Appendix B.

The Task Force considered all of these views extensively before
preparing a draft report of its own conclusions. Subsequently, it considered
comments on that draft from the private sector firms and individuals who
had previously met with the Task Force. Thereafter, the Task Force
completed its recommendations and this report to NCSHA's Board.

By the time the NCSHA Board acts on this report, a total of nearly two-
thkds of the directors of all Housing Credit agencies, which allocate more
than 75 percent of all Housing Credits, will have formally considered and
acted upon it.

K4c's'^""^I 'J
Background on 3!st Practices

Congress has delegated responsibility for administering the Housing
Credit to the states, recognizing that each state is better able than the federal
govemment to address the low income housing needs unique to its citizens.

This delegation of authority to the states to administer a major federal
tax program is unique and unprecedented. ln making it, Congress recognized
the value of decentralized decision making concerning each state's low
income housing needs, but also imposed a uniform set of procedures each
state must follow in determining the developments for which they grant
Housing Credits.

2

ln the Housing Credit, Congress created a system for producing low
income apartments which relies significantly for its success on the private
sector market discipline among developers and syndicators of low income
housing developments and the lenders to and investors in those
developments. Congress designed the system to provide adequate incentives
to the private sector to achieve the objectives Congress intended and heavy
tax penalties if it does not.

Congress made the states responsible for allocating all Housing Credits
and underwriting all applications for them. The states take those
responsibilities very seriously. Particularly in this era of more limited federal
support for housing assistance, states must strive to assure, to the extent they
reasonably can, that housing financed with the Housing Credit remains
quality affordable rental property for the full period it is set aside for low
income use. All states share an imperative to assure that housing financed by
the Housing Credit be prudently underwritten, in order to provide a



Realistic state allocating and underwriting standards strengthen
Congressional confidence in the Housing credit and its state administrltion.
Jhe.1 allo anticipate standards 

. 
Congress would otherwise have to impose

itself. Best Practices created by states, for states, not only meet states'
responsibilities, but best preserve, to the maximum practiial extent, the
individual state flexibility which is at the heart of ihe Housing Credit
ProSram.

- . Ir Congress expected, during their 12 years of Housing Credit
administration, the states have evolved a variety of allocating and
underwriting practices in their Housing credit administration whicfi each
state has judged appropriate to its own low income housing needs.

reasonable assurance, at the time such apartments are financed, that they
can weather the foreseeable stresses they will encounter during the 15 to 3b
year period the Housing Credit statue requires them to be deJicated to low
lncome use.

At the same time, the states themselves have from time to time
established Best Practices for each state to consider in its Housing credit
administration. These Best Pracfices and their implementation by molt states
were frequ,ently favorably cited in GAO's 1992 report to Congress on the
Housing Credit and in the Ways and Means Oversight Subcommittee
consideration of it. Those Best Practices gave congress ionfidence in state
competence and conscientiousness in administering the Housing Credit and
played a maior part in averting the sunset threat the Credit faced that year.

The additional Best Practices recommended in this report present the
Task Force's judgment of minimum standards that all states should meet on
certain 

-aspects of Housing Credit allocation and underwriting, regardless of
other differences between them. The Best Practices recommended in this
report are minimums. They are not intended to suggest that agencies reduce
higher standards which they judge better serve their stateJ and the low
income renters in them the Housing Credit is intended to serve.

Nor does the adoption of these standards for allocation and
underwriting prior to award of Credits imply any responsibility on the states
to assume a greater monitoring responsibility than Congress has already
required. The Housing Credit allocation and underwriting standards each
state pursues, however, must be adequate to assure that no development
receives Credits which can reasonably be ludged, when the Credits are
allocated, likely to fail financially, thus potentially imperiling its condition or
its devotion to low income renters, during the period the Housing Credit
requires it be set aside for their use.

J



These baseline standards may be consistent with substantially
equivalent standards which individual states may designate to achieve
specific public policy objectives. To be substantially equivalent, an alternative
standard needs to be based on sound underlying economics adequate to
provide, under the particular circumstances of the state or development, the
same long-term viability the standards recommended in this report are
intended to help assure. A fundamental touchstone of state allocating and
underwriting of the Housing Credit must be that allocating and underwriting
standards which produce unsound real estate cannot serve valid public policy
objectives.

Finally, these Best Practices are intended to encourage sound real estate
judgments in every Housing Credit development, regardless of its
sponsorship. They do not intrude, however, on the discrete state housing
policy objectives Congress left to each state in determining its own housing
needs. Thus, for example, these Best Practices do not presume to judge the
percentage allocation of Housing Credits between larger and smaller
developers or between for profit and nonprofit entities, matters Congress,
beyond a 10 percent minimum nonprofit set-aside, has left to individual
states to decide.

Best Practices in Housing Credit Allocation and Underwriting

Operating and Replacement Reserves

4

Recommendation: States should establish operating and replacement
reserve standards which consider development location, site (single or
scattered), constmction type, population served, Proiected vacancies, duration
of reserves, design features, and security.

o minimum operating reseryes should equal four to six months of projected
operating expenses plus: i) debt service Payments; and ii)-anar*al-eperati+g
fese*e-Pay6entst{nc--1fl) annual replacement reserve Payments; and [see
Appendix B, Operating and Replacement Reserves, page 2l

. minimum replacement reserves should equal $200 per unit annualiy for
new construction and $300 for rehabilitation developments. Exceptions
may be made for certain special needs develoPments such as senior
developments, which may suffer less wear and tear than other properties.
In proiecting replacement reserve standards, states should take into
account a realistic rate of inflation foreseeable at the time of underwriting.

In lieu of such operating reserves. states may also accePt develoPer
guarantees. taking account of the develoPer's demonstrated financial caPacity



Discussion: Adequately funded operating and replacement reserves, are

essential to a rental development's long-term financial and physical viability.

Ooerating reserves must te adequate to cover short-term net oPerating

i.,'.o rr," ihortfalls. Replacement reserves must be sufficient to cover

foreseeable capital expenditures. Adequate reserves are particularly.imPortant

i" Ho"ti"g Ciedit develoPments, beiause. rents are restricted and may not

keep pace ivith operating, maintenance, and replacement costs'

Totaldevelopmentcostlimitsandallocationplanpreferencesfor
sDonsors proiectin; the lowest development and operating costs may

ti;;;;"it i"s,rtt"it the undercapitalizition of oPerating and replacement

outstanding. [see APPendix B, Operating and Replacement Reserves, Page 3l

reserves.

[see Appendix B, OPerating and

R"Placement Reserves, Page 3l

5

Debt Coverage

Recommendation:Statesshouldrequireaminimumdebtservice
coveraqe ratio of 1.1 (1.05 in RHS properties) for Housing. Credit development

il;';til;i"g-*hi.h would foreieeibly result in foreclosure if not repaid'

;;;;;.p;t 3f thi" ,t"rd"rd, debt serviie coverage is defined as the ratio of a

orooertv's net operating income (rental income less operating expenses and

I;;J;' ;;;;i") tt"forecloseable, currently amortizinS- debt service

;;;;;"{".' ;i"i"r'rt ""rJ "ot 
reward'developmints with the lowest possible

;;i;;i.; .o""r"g". lnstead, states should ensure that rental income, any

l"irfai"r, ""J 
."r"fr" funds are sufficient to cover the property's .debt 

and

operating exPenses over the period of low,income use' Any alternative

,r.,d".*.Itit g-system must produce an equivalent outcome'

Discussion: States should require that proiected debt.service coverage

r 
"aeq-r"t" 

to frotect the financial viability of Housing C,-t:,9llg:t:t^"-Y11:"tt

ii";;tt." peridd they are set aside for low income usi' including perio-ds of

ir."t"""uf.i e.or,o*ii do*ntum' Care should also be taken-for example'-by

establishing maximum debt coverage ratios-to .assure 
the Credits awarded

"." ". tt"Z,"r than necessary to ffll any actual financing gaP s#ha+-ter

Jo nJt iesult in minimizing the mortgage in an effort to Provide imPlicit

.."dit 
",.,h"nc"ment 

tolhE boncls iri tix-exemPt bond ProPerties i5ee



Appendix B, Debt Coverage' page 31. ExcePt rn RHS Proje cts, where the RHS

standard is 1.05 to 1, states should require minimum debt coverag e of 1.1,

consistent with FHA' s standard
page 31.

rn€€m€-P€pe*tes. see Appendix B, Debt Coverage'

OPerating ExPenses

Recommendation: States should. require 
-realistic 

oPerating exPense

and vacancy rate proiectio'i' 
- 
ftt to"t"ltatibn with development sPonsors'

owners, ProPerty'""ur#"yti""i"*' ""a 
r""a"it' states'should establish

I^i'ili,i,.ii:*-AEl".li*iixx1.'"T"*t*'n:,*t'd"5lJ|'.ilHi
Credit ProPertY exPerrer

underwriting'

Di scussi on : The. Housin g C red it statu te 191;T;r?rt"lcrn jffitttff il:
.""ro#i"'i"tt-ti "i1 

development .1"d ?!:t^::::r,e proiection or operatrng

H:::t'""1t1H.;'.,.',#:'t::"::'ifii",:i": j't#i::;Tl#9"
:;;t"*";Eendins':*:*imk;i:'n',"*:lti"[ill1"r'$l'*'11
calse of financial -un<
Measurin g p,o;"tt"a. opii'""try;osi; ;g"itt't uttt.rui 

"*penses 
of iomp arable

properties is an ettectrve I'ili: t3 iG tl? "a"q""ty 
of operating budgets'

Market Analysis

Recommendation: States should' obtain an independent'

comprehensive, timely' :i: P';;;;;ional markei studv for each Credit

li*,y'ti,tllt*'-qitg ,5,ff'''iffi
virbilitv of the properry lia'l"in"t'iit" neea roi the number' size' and type

.i t-"#r housing PioPosed'

States should specify in their -allocati:l 1l"t the time at which the

market study must o" p#ti"j'it-the agency-G'e" at Credit application or

reservation); t"y "*t"p"oi'^i"* 
itt" '"qii'"'n"tt'-G "- 

fot smuli properties);

and the comPonents "";':"^"#i'';;q;i'"d 
i" th" itt'tay' e't a minimum' a

ilir", t*ai should include:

. a statement of the comPetence .of .the 
market analyst;

I 
" 
i"*"p1!l'r tL"-I:'3iif;l l,lio". or households in the market area

o dsrnegraphic analysrs "' '"^a *i ,ir..a to pay the renu
which-are income etrgl

: ;::ff:iT ;,jl'l'm *:;:lYu,"J' 
"i"'ft"f::;T1""'. a delcriPtio" or tornpi"Ji"-a"uJtlprn"nts in the market area;

6



. a descriPtion of rent levels, and vacancy rates of comparable ProPerties;

. uJyrir'of practlcaily "'uil"bl" 
opt'uiing exPenses and turnover rates

of c6mputable ProPerties in the market area;

o prolected op".u,inii'ii;;; ;-"P";t"s' when available at the time of

the studY; and
. exoected market absorption of the proposed rental housing' including a

de'scription of the effect on the market area'

D iscussion: The Housing Credit sta tute. requires tl"l.:!it: 
-1l."^T-:t^t"

olans direct Housing c."iitt-to"ptoperties which "meet Priorities aPProPriate

Iji*i:iiai;;;i'h iJ-isgi i"p6*,q: GAO exoressed concem that some

state aqencies ^uy "Uo."i"'i"*ir,iL-*ai,s 
to deve'looments without reliable,

::il;:ffi;;;-iJ;i^;1i-d*r,i"ntution of need for the housing in the

market area.

The report of the Ways and Means Oversieht Subcommittee which

oversaw the GAO ."po* '"tl'*ti"tia"[ 
t"q"itrttg de'velooers to submit to the

state agency a market t;;;;';il;;ted lt thJ developer's expense by an

unaffiliated party approveily;; Jate "g""ty 
documenting the need for the

proposed develoPment'

This Best Practice on market studies is consistent with that

recommendation' r" 
^liaiiio"' it recognizes that any market study

;;;i;#;;;""i u"-n".iii" i":"ti to "-11:: a particuiar develoPment's

characteristics such as rural locition or assisted' living and elaborates

comPonents of an adequate study'

The timing of the market study 
- 
in the allocation and underwriting

process should be a","t^itt"Jiy tn" i'iai"ia"l state but always precede any

Credit allocation.

Development and Management Experience

Recommendation: In allocating Housing Credits"states :\:"ld
consider the capabilitiel 

-and-tract 
recori.of the entire development team'

Statesshouldtakeinto-"ttt""ttheteam'srecord'financialcipacity'and
relevant experience 

"i" --i"riir'rnily housing f inance' development'

munugementi and resident services'

Discussion: The comP lexity of the Housing Credi t ProEram and

multihousing develoPment generally requires a mlnrmum level of

develop ment exPerienie and financial strength. Yet, broader access to the

Housing Credit-a Public resource-bY new, less exPe rienced sPonsors is maJ.

a worthY Public policY goal. tseet

Appendix B, Development and Management ExPerience, Page 31. Evaluating

ntire develoPment team assures adequate develoPmen
the e

t capacity without

7



Recommendation: Pursuant to NCSHA's 1993 Best Practice on cost

limits, states should develop realistic per unit cost limits for Housing Credit
developments, and while encouraging cost efficient Production, should not
give preference solely for lowest construction costs.

Discussion: ln 1993, NCSHA recommended that states thoroughly
examine their building construction and land costs, including- variations in
such costs within thiir states, and develop Per unit development cost

standards for publication in their qualified allocation plans. DeveloPments

*itr, .ort" in excess of the standari should be subject to an added level of

"g*.y 
review. credits should be allocated to those -properties 

only when the

af,ditionat costs are justifiable, reasonable, and documented. Nearly all

allocating agencies have adopted this standard or a variation of it'

TheHousingCreditlawrequiresStatestoallocatetheminimum
amount of Credits;ecessary to a divelopment's long-term viability and to

assure that all Housing Creiit develoPment costs are reasonable. However,

in minimizing costs stites must be certain to adhere to sound underwriting
practices, inciuding assuring quality construction, if they are to achieve long-

term ProPerty viability.

Minimum Rehabilitation Threshold

Recommendation: states should establish a minimum rehabilitation

investment threshold to assure meaningful, rather than simply cosmetic'

,"hubilit"tio., of properties. That threshoid, and any exceptions to it, should

be included in ihe- state allocation plan' ExcePtions may be especially

"pp..p.i",L-*f,en 
the C-redit is allocated in connection with state or federally

assisted Preservation ettorts.

Discussion:Inlg86,Congressestablishedaminimumrehabilitation
threshold of $2,000 per apartme-nt to qualify for Housing Credits'. This

"^.""t 
was adiusted in tg89 to $3,000. I[ has not been adiusted since despite

"""iit " decade of inflation. In many areas and for many properties today'

;j;d,t 
-p* unit is insufficient [o accomplish more than cosmetic

improvements

While limited rehabilitation may make a ProPerty temporarily ,more
attractive, it often will not sustain it over a 15 to 30-year or more compliance

;;;iJ. An unrealisticalty tow rehabilitation minimum also encourages

8

creating insurmountable barriers to program newcomers. [t encourages
partner-ing and ioint ventures which often strengthen Credit applicants'

Cost Limits



ownership transfers by allowing use of the Credit for rehabilitating properties
that simply need to address deferred maintenance.

Capital Needs Assessment

Recommendation: States should require that any award of Housing
Credits for rehabilitation be preceded by and take into account a capital needs
assessment by a competent Party.

Discussion: Housing Credit properties must provide a minimum of 15

years, and often 30 years or more, of affordable housing use. [n rehabilitating
older properties, developers may encounter unforeseen issues which can
delay, 

-make 
more costly, or even halt rehabilitation. To avoid this, states

should require that all allocations of Housing Credits for rehabilitation be
preceded by a capital needs assessment by a comPetent Party.

Extended Low Income Housing Commitments

Recommendation: Allocating agencies should require that extended
low income housing commitments:

. specify whether a development was allocated Credit under the
nbnpr-ofit set-aside, to make clear that any new _owner during the
initial compliance period must be-a-nonp+ofit quali9 under- that set-

a s i d e : [see Appendix B, Extended Low Income Housing
Commitments, Page 4l'

. identify all requirements imposed on the development which are
materiil to the award of Credit-including, for example, income
restrictions, rent skewing, affordability period, reserve levels,
amenities and services, and accessibilig; and

. require that all mortgage liens on the property !" ysate
subject to the low iniome use restrictions, gxcep!-rn-fhe1ryen+J
foreclosure. [see Appendix B, Extended Low Income Housing
Commitments, Page 41.

Discussion: Because Housing Credit develoPments often take two
years or more to complete, it is not 

- lr-rcommon for a develoPment's

characteristics to change from the time of Housing Credit application to the

property,s placement in service. To assure that the state's allocation plan
i"qrri."^"r,ir and the conditions of its decision in awarding the Credit are

met, stutes should record in extended use agreements any ProPerty
characteristic which materially affected its allocation of Credit, so that the state

has a means of enforcing it on the sPonsor. States should also require that all

liens on a property be subordinate to the extended use agreement to ensure

9



exemP
comPe
the bo
41.

that provisions of the.
This Best Practice wl
comolies with the stat
including the lender,
Extended Low Income

agreement aPPIY throughout the extended use Period

ll ensure that a ProPer ty's extended use agreement

utory requirement that it be enforceable on all Parties,
[see ApPendix B,

Housing Commitments, Page 4]

QAP APPlication to Bond Deals

Recostnendation: Allocating agencies should sPecifY in their qualified

allocation P lans those requ irements (e.g., feasibilitY, need, cost reasonableness,

Per unit cost limits, etc.) to which tax-

Discussion: The Housing Credit starute requires that tax-exempt bond

financed develoPments tltfy"ttt"-tiut"t Ho"ti:"g Credit allocatl:i..lO"

However, it currently ;il'ts- th; authority tJ underwrite tax-exemPt

financed Housing Ct"ait ie'Iioi^""'" to the bond issuer' even if the issuer

is not the Credit auocaio"r-.'5orn" iot"f Ptlg issuers have little or no

experience with real "'t"iil-a""tt]"ffi 
* trt" Housing Credit' or the staff to

de'al with either.

By specifying in its allocation. plan the underwriting requirements to

which those de,relopmen'tl *irr [" ,"b,*a prior to an alrocaEon of Credit, the

development will need tJtornpfy with those re-quirements in order to satisfy

the alocation ptan as ,h""i;;i;i";';;q"i;"r If'the allocating agency iudges

those requirements havei'o?;;';"f it would be obligated to deny the

property Credits'

ApPlication Procedures

Recommendation: States should endeavor' to the extent useful and

oracticar. to streamline the application process for Housing Credit

hevelopments involvi# rntrt'tipt! 

""u'idies 

'by takine into account other

,o.rr."j of funding "ui"?t 
tt*i'irtr"'-"^i"pfrit"tion and ailocation schedules'

Discussion: Many Housing Credit dev-elopments' particularly those

tarseted to very low inctme tena;ts' are financei with multiPle state and

i:l?i't"utjai"tl ort""'1;"t" tttutlai"t -are 
administered by one or more

asencies which the ""i"'C'"iii 
agency does not control and in cycles other

tfian those applicable ;?'il;;;tru d'Jit .Nonetheless' 
the state allocating

asency should, to tn"'"*ii"i pi"!f"1t' con11d;r what it can do in its own

fJndine cycles to uttoti'noaut" the timing of other funding sources' These

erforts-may include ';l;:;*':;;;'ilJi;; 
ivcles for Houslng Credits with

t bond financed
titive Process are subje

develoPments recelvrng
ct, whether or not

Housing
the allocating agencY is also

Credits outside the

nd issuer. [see Appendix B, Minimum Rehabilitation Threshold, Page

10



HOME, CDBG, state trust funds, or other subsidies that are administered by
the allocating agency, or coordinating the application process and timing of
funding cycles with other funding sources in the state.

+equisition-Priee.Limi{s

valrre-ef+h€-prepe*r+

Dieeueeien: Speeial eare needs te be taken fer aequisitien/rehabilitatien

i@is. [see Appendix B, Acquisition Price
Limits, page 51.

Developer Fees

Recommendation: Pursuant to NCSHA's 1993 Best Practice regarding
developer fees, states should d
Housing Credit developments.

evelop realistic developer fee limits for

To the

gorect's tong-term t . [see Appendix B, Developer Fees,

page 51.

Discussion: In 1993, NCSHA recommended that state agencies limit
developer fees to 15 percent of total development cost, excePt for
developments meeting specified criteria due to small development size,
difficult-to-develop location, or other unique development characteristics.
Nearly all allocating agencies have adopted developer fee limits which permit
exceptions for specified circumstances.

In applying developer fee limits, states may reward lower developer
fees. Howiver, states should not reward sPonsors with the lowest fees

because unrealistically low fees provide less cushion against constluction and
Iease-up risk, limit the ability to provide necessary development reserves, and
may cause reductions in tenant services necessary to comPete effectively in
the market.

State Discretion in Allocating Credit

Recommendation: In accordance with state disclosure laws. states

should document and make available to the public uPon request a written
explanation for any Housing Credit allocation which is not made in
aciordance with established priorities and selection criteria of the agency.

1t



Discussion: The Housing Credit program requires that states allocate
Housing Credits pursuant to a qualified allocation plan, adopted after public
hearings. Plans may allow for discretionary actions in Credit allocation to
meet state housing needs. These discretionary actions should be documented
by the state allocating agency when they are exercised. That documentation
should be made available to the public upon request. This Best Practice is
consistent with the recommendation included in the Ways and Means
Oversight Subcommittee report last year.

Consistency Among Allocating Agencies

Recommendation: To the extent practical, states should develop
standardized administrative procedures and requirements (i.e., standardized
10 Percent certification letters, final cost certification opinion letters,
compliance reporting forms, components of a capital needs ass€ssment, etc.).

Discussion: The Housing Credit statute provides broad administrative
guidelines to the state agencies but does not specify procedures or documents
to be used. Nonetheless, the Ways and Means Oversight Subcommittee
report which followed the GAO hearings last year called for standardization,
to the extent possible, of reporting requirements. ln some cases, consistency
in administrative procedures among the states would benefit the program by
streamlining agency review and creating efficiency for developers and other
Housing Credit industry professionals. In other areas, uniformity among the
states may be impractical or inconsistent with appropriate state flexibility to
meet unique priorities.

NCSHA's Rental Committee should form a Task Force to consider
existing state allocation and compliance practices to determine those areas in
which standardization among states would best streamline Credit
administration. This Task Force would also be charged with defining the
components of a capital needs assessment, making suggestions regarding
components of an operating cost database, and developing further Best
Practices in the area of compliance monitoring.
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Appendix A

NCSHA Housing Credit Task Force Members

Alabama Housing Finance Agency

Califomia Tax Credit Allocation Committee
Colorado Housing and Finance Authority
Connecticut Housing Finance Authority
Delaware State Housing Authority
Florida Housing Finance Corporation
Illinois Housing Development Authority
Maryland Dept. of Housing and Community Affairs
Michigan State Housing Development Authority
Minnesota Housing Finance Agency

Missouri Housing Development Commission

Montana Board of Housing
North Carolina Housing Finance Agency

New Jersey Housing and Mortgage Finance Age..y
New York State Housing Finance Agency

Ohio Housing Finance Agency

Pennsylvania Housing Finance Agency

Rhode Island Housing and Mortgage Finance Corp.

Texas Dept. of Housing and Community Affairc
Washington State Housing Finance Commission

Bob Strickland
Walter Liang
Dave Herlinger
Gary King
Susan Frank

Susan Leigh

lohn Varones
Patricia Payne

|im Logue
Kit Hadley
Dick Grose

Maureen Rude
Bob Kucab

Tim Touhey
Steve Hunt
Dick Everhart

William Bostic
Richard Godfrey
Larry Paul Manley
Kim Herman
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Appendix B

List of Industry Participants
Appearing Before

NCSHA's Housing Credit Task Force
February 79-20,1998

Robert Bobinchuck
Kari Brenna

Lana Choy
Fred Copeman
Anthony Freedman
Alan Ginsburg

|eff Goldstein
Richard Goldstein
Mark Hasencamp

BiIl Haynsworth

Joseph Henefield
Paul Henley
Christine Hobbs

David Kuhnhardt
Trudy McFall
Fred Meyer

Elizabeth Moreland
Bcth Mullen
Roxie Munn
Edwin Neill
Mike Novogradac

Nancy Ross

Herb Stevens

Ronne Thielen
Vicki Vaughn
Susan Wallace

America's Preferred Homes

The National Equity Fund
Bank of America CDC

E&Y Kenneth Leventhal Real Estate Group
Hawkins Delafield & Wood

CED Construction
Boston Capital Corporation
Peabody & Brown
SunAmerica Affordable Housing Partners

Boston Financial
Massachusetts Housing lnvestment Corp.
Banc One CDC

Freddie Mac

Transamerica Realty Services

Homes for America

Chrysler Capital Realty

Elizabeth Moreland Consulting, Inc.

Reznick Fedder & Silverman

lnsignia Residential Group

Fannie Mae

Novogradac & Co. LLP

Enova Financial
Peabody & Brown

Related Capital Company

Enterprise Social Investment Corporation
USAA

14



APPENDD(B ,...1L C".._Jt;-.
Mrrket Study RequlreEents for Retrtel Housing f= )

(Rcquircd for piojccts with l0 unis or more ' uxa *t' 3'
Or any projcct using RPP funds)

A markct study must adcquatcly addrcss all of thc issucs outlined bclow in ordcr to bc considered satisfactory by thc
Agcncy. Thc study must contain a signed statcmcnt by thc prcparcr that attcsts to thc nccds of thc markct arca and thc
ability of thc markct to suPPort thc Proposcd projcct bascd on a prcliminary lcvel of analysis. The market asalyst must \ \
visit thc sitc pcrsonally. His or hcr compcnsation must not bc contingcnt on thc projcct bcing funded. Thcy must have . N
no financial intcrcst in thc Projcct itsclf. Thcsc facts must bc containcd in thc signed statcmcnt. A samplc-signcd w

statemcnt cart bc found at thc end of this exhibit. The study must also contain thc analyst's rcsumc or statemcnt of
expcrience. It must mcat the minimum rcquirements outlined by the AgcDcy bclow. All data sourccs used in thc rcpon
must bc idcntificd and vcrifiablc.

Thc market study must bc no more than six (6) months old at thc timc of application. Studies more than six (6) months
old must be updated. A markct surdy must providc thc following infornration:

A. hojcct Description/Sitc Evaluation

Physical fcatucs of thc sitc and sdjaccnt parccls. Positivc and ncgativc attributcs of thc sitc should bc
dcscribcd in rclation to thcir possiblc impact on ovcrall markct dcmand. This discussion should rcflcct thc curb
appcal of thc sitc, surrounding land uscs, thc sitc's physical relation to surrounditrg roads, transportation,
amcnitics, cmploymcnt, scrYiccs, thc condition of thc physical stucturcvneighborhoods surroundhg thc sitc
Picturcs of the site-
Discussion of ncighborhood land use and housing characteristics and compatibility with the projecl
Asscssmcnt of thc overall local cconomy. Simple tists of employcrs arc not adcquatc. The ana.l-yst should havc
a sense of whether ovcrall cmploymcnt is expariding or contacting, labor force tends and wages. A narrativc
analysis of data provided is required.
Project Descriptioo including bedroom-rnix, target i,comc group, rcnts and utility allowances.

2.
3.
4.

5.

B. Market Area

C. Community Demographic Data

D. Project-Specific Supply and Dcmand

l. Demand Analysis

1

A map clearly idcntifying the location ofthc projccl Maps should idcntifo thc closcst shopping arcas, schools,
and employment centers and other amenities.
A map and description of thc market arca. Thc rnarkct area must bc specifically justificd, i.e. thc analyst must
dcscribc the methodology and rcasoning used to dsterminc thc markct arca in thc form of a narrativc.

1. Population by age cohorts.
2. Numbcr of houscholds by incomc grouping, and household sizc.
3 Past and futtuc PoPulation growth pattcrns, spccifically rclating to thc populations proposed for the

devclopmeot.

To receivc maximum poins for the markct sody the anatysr should usc the following methodology ro
determine projected demand for the projecl The demand should be derived from two sources.

(a) New unis requircd in the market area due to projected household growth should be detcrmined. This
should be determined using 1990 ccnsus data and projecting forward using a growth rate established from

Appcndix B - Page I of3 t0/05/98



a rcPutable sourcc such as the Statc Data Ccntcr. This population projccted must bc limitcd to thc agc and
incomc cohort and pcrccnt of rcnG in thc population targetcd for thc proposcd devclopmcnt.

(b) Thc sccond sourcc of dcmand should bc projcctcd from rent ovcr-burdcncd houscholds, ifany, within the
agc group, income cohorts and Gnurc (rcntcrs) targetcd for thc proposcd dcvclopmcnt, excluding
houscholds which will bc rcnt ovcrburdcncd in thc proposcd project and/or from houscholds living in
substandard housing. Houscholds in substandard housing should bc adjustcd for agc, incomc bands and
tcnure that apply. Thc analyst should usc thcir own knowlcdgc of thc markct arca and projcct to dctcrminc
if houscholds from substandard housing would bc a rcalistic sourcc ofdcmand.

The study should include data for cach incomc group targetcd by thc projcct as describcd in thc application.
For examplc, if thc project targets familics betwccn 40% to 50% ofthc mcdian incomc and familG betwccn
50% to 60% ofthe mcdian income, dcmand projections using thc abovc mcthodology should bc providcd for
each grouP. Bc awarc that affordability windows arc rcquircd and will lowcr thc target incomc by a factor of
90% ot 95%.

The two overall components addcd rogethcr ((a) and (b) above) represent dcmand for the project. Units
constructed sincc thc basc ycar of projection must bc subtracted to calculate nct dcmand. 

-Capture 
rates should

be calculatcd by dividing thc numbcr of unis in rhc projcct by thc net dcmand. Dcmand and capturc ratc
ana.lysis must bc complctcd for cach bcdroom sizc proposcd as wcll as for thc projcct overall. ihc Agcncy
docs not considcr households turnover ratcs to bc an accuratc determination of markct dcmand, ana cio, lifoq
falscly skew dcmand calculations.

Analysts should assumc no households arc ablc to pay more than 35% of gross income towards totat housing
exPcnses. Cl'tlc analyst may assumc a slightly highcr numbcr for elderly households, howcver this must bc
justified) Thc analyst should extraPolatr thc pqccnt of rcnt overburdencd houscholds and those living in
substandard housing by taking the pcrccnt of thc houscholds found in thc market area and applying it ti thc
PoPulation targetcd for the developmcnt narrowcd by agc and income for the market area Tire elency *ilt
only considcr valid daa for thc census gcognphy/ics that comprise thc dcfincd markct area. O"t 

-suppti"a

should be as up to date as possible with sourccs clcarly identified. Any statistics used representing 
'

populatiom beyond the marLet area to detcrmine net dematrd atrd capture will not be couside"a ,rfia,
regardless of tlr6 extrapotstion method.

Thc analyst may use othcr indicators to estimate dcmand if they can bc fully justified (e.g. an analysis of an
under-built or ovcr-built markct in thc basc ycar). Additional indicators should bc calcuiared separatcly and bc
easily addcd or subtractcd from the dcmand analysis dcscribcd above.

An analysis of thc vouchcr a.od ccrtificatcs available in the community should be included. If voucher and
certificates go unused this should bc cxplaincd. If there is a waiting list, this should also bc documentcd.

2

A time schedulc for absorption of the projcct's units (cstfuEted rcnt-up period) should also be provided.

Supply Analysis

The suPply ana.lysis will bc given significant wcight in thc Agcncy's revicw of thc markct study, espccially
given the aging data available from the census. The analyst must supply a dcscription and occupancy levcls of
all existing multifamily projects, multifamily projects currently under development, and multifamilyirojects
slated to bcgin constructioo within thc ycar in thc dcfined markct study arca of thc proposcd projeci. Ile
atralyst must ProYide the name rnd Phone number of the source of itrformrtion for each comperable
property. The following information should be included for each comparable property:

Photograph
Breakdown of unit sizes by bedroom count

Appcndix B -Pagc2of3 t0/05/98



Monthly rents and what utilitics arc includcd in thc rcnt
Projcct age
Dcscription of amcnitics
Conccssions given, if any
Currcnt vacancy ratcs broken down by bciroom sizc
A maP showing thc comparablc projccs in rclation to thc subjccl Map should havc an idcntifiable usable
scalc.
Numbcr of unis rccciving rcntal assistancc, description of assistancc as projcct or tcnant bascd

Federally or statc assistcd projccts should bc spc.cifically idcntificd. If thc proposcd projcct is a family projcct, market
arca cldcrly projccs arc not compctitivc with family unis, and thcrcforc should not bc includcd in thc comparablc
analysis. Convcrscly, if the proposcd projcct is cldcrly, markct arca family units should not considcred.

E. Intcrvicws

Thc results of formal or informal intervicws with propcrty managcrs, town planning officials or anyonc with
rclcvant information rclating to thc ovcrall dcmand for thc proposed dcvclopmcnt should bc summarizad in a
scparatc scction.

F. AnalystQualificatious

G

Thc markct analyst must havc atr undergraduatc degrrc in Economics, Busincss, City and Regional planning, or
othcr rclcYant coursc of study. Additionally thc analyst must havc at lenst thrce (3) ycars expcricnce in onc or morc
of thc following: prcparing markct and/or financial fcasibility studies or real cstatc appraisals. Brokering real estate
tansactions does not in itsclf quatry someone to bc a markct analyst for the purposes of this application.

Signcd Statement Rcquircmcnts

1. Thc signed statcmcnt must include thc fgllowing languagc:

I af6rm that I, or an individual cmployed by my company, have made a physical inspcction of the narkct arca and that
inforrnation has been uscd ir thc full sody of thc nccd and demand for ncw rental units. To the best of my knowlcdge,
thc markct can suppon thc dcmand shown in thc study. I understand that any misrcprcscntadon of this statcment may
result in ftc dcnial of firthcr participation in thc North Carolina Housing Financc Agcncy's rental housing programs. I
also affirm that I have no intcrest iD the project or relationship with the ownership entiry and my compensarion is not
contingcnt on this project bcing funded.

Market Analyst

Date
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UNITS
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5578.665
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NOTICE OF PUBLIC HEARING
MONTANA BOARD OF HOUSING
GENERAL OBLIGATION BONDS

1998 Series A
Up to $3,,000,000

NOTICE IS HEREBY GIVEN of the intent of the Montana Board olHousing to hold a

pubtic hearing on the Board's proposed issuance ofup to $3.000.000 in General Obligation

Bonds. to finance the follorving multi-family projects:

NAME

MEADO\I'LARK TO\INHOUSES

THE BRIDCE APARTMENTS

SUPERIOR SENIOR HOUSINC

PARKSIDE APARTMENTS

LOCATION

CHESTER. MT

MISSOULA. MT

SUPERIOR. MT

H-{MILTON. MT

OWNER/
DEVELOPER

BRIL\N HOMES LLP

GARDEN CITY CHDO

HRDC XI AGENCY

APPROXI MATE
COST

POND RO\T' APARTMENTS
PH.ASE I &

BOZEMAN. MT

}L{MILTON .A.FFORDABLE
HOUSING LP

BOZEI\,IAN INTERFAITH
HOUSINC II

st.610.326

$ l]8.79{WHITEFISH APAR TNIENTS WHITEFISH, MT NORTH'* EST MONTANA
H(II\IAN RESOURCES

The hearing rvill be held at 9:00 a.m. on October 26. 1998. in the Board's conlerence

room. The Montana Board of Housing is located at 836 Front Street, Helena. Montana. Oral

comments are limited to five minutesi however. rvritten comments will be accepted and included

in the record ofthe public hearing.

DA[E: October 8. 1998.

MONTANA BOARD OF HOUSING

Br':
Maureen J. Rude
Executive Director
836 Front Street
Helena, MT 59620
(406) 444-3040



Michael J. Mulroner
Luxan & Murfitt
Fourth Floor. Montana Club Building
P.O. Box I l-l-l
Helena. MT 596l-l-l l-tl
(406) 442-7150
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MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing I'hone: (406) 444-3M)
TDD 1106) rrU-2978836 Front Street

Helena, MT 59520-0528

MONTANA BOARD OF HOUSING
836 FRONT STREET
HELENA, MONTANA
September 15, 1998

8:30 a.m. -CALL MEETING TO ORDER - Chairman Bob Thomas
I Minutes of August 17, 1998 Board Meeting

MULTIFAMILY PROGRAM - Bruce Brensdal, Multifamily Program Manager
I SAFE Emergency Family Shelter & Transitional Housing, Hamilton

SINGLE FAMILY PROGRAM UPDATE - Bob Morgan, Single Family Program Manager
I '1998 Series A-Update
a 1997 Series A-Update
I Recycled Funds Programs
I Request For Proposal - Ravalli County

NATIONAL COUNCIL OF STATE HOUSING BOARDS - Bob Savage
i Vermont Conference
a Constitutional lssues Regarding Board

VI. MONTANA HOUSING PARTNERSHIP PRESENTATION

vI EXECUTIVE DIRECTOR'S UPDAIE- Maureen Rude
I Montana Homes Plan Book

vil OTHER BUSINESS
a Next Meeting Date/Schedule
I Oser's Motion

lX ADJOURN UNTIL 2:00 P.M., Bond Pre-Closing Begins at 2:00 P M.

Any persons needing leasonabl€ accormodations to atstettd th€ Board meeting Eu3t notify rhe Board of Eousing
possible prior to the schedu1ed E€eting to a].lor. alrangemaArs t'o b€ made. t'l2/g8

"lr'lorking Togetho to Moke lt work"

ilt.

GUARANTEED INVESTMENT CONTRACTS / REPURCHASE AGREEMENTS - MaTty
Kanefsky from Packer Kane



E36 Front Street
Helena, MT 59620-0528

MBOH Conference Room
836 Front Street

September 1 5, 1998

ROLL CALL OF
BOARD MEMBERS: Bob Thomas, Chairman @resent)

Bob Savage, Vice Chairman (Absent)
Bill Oser, Secretary (Present)
Waneeta Farris @resent)
Barbara Hamlin @resent)
Ronda Carpenter (Present)

Thomas Welch @resent)

STAFF Maureen Rude, Executive Director
Bob Morgan, Single Family Program Manager
Bruce Brensdal, Multifamily Program Manager
Kelly Rusoff, Financial & Accounting Manager
Diana Hall, Administrative Assistant

COTJNSEL John Wagner, Kutak Rock
Peter Nolden, PaineWebber, lnc.
Mike Mulroney, Luxan & Murfitt

OTHERS: Ann Atkinson, Kutak Rock
Marty Kanefsky, Packerkane & Co., Inc
Sherrie Pantle, US Bank
Sandra Shupe, US Bank
Jerry Boone, HUDIFHA
Rand Kennedy
Sharon O'Ifure
Jeanne Varner-Oury
Jim Morton

CALL MEETING TO ORDER

The meeting was called to order at 8:30 a.m. by Chairman Bob Thomas

Phone: (406) 444-3040
TDD, \406) 444-2978

"Workiag Togelho to Makt lt Wotk"

MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing

@



APPROVAL OF MIIIUTES

Bill Oser made a motion to approve the minutes as amended from the August 17, 1998 Board
meeting and the minutes from the public information session in Lewistown. Tom Welch seconded
the motion. The motion passed unanimously.

Bruce Brensdal presented a summary for an application from the SAIE Emergency Family Shelter
& Transitional Housing project in Hamilton sponsored by the SAFE in the Bitterroot. The project
is new construction for an Emergency Shelter and Transitional Housing for abused families. The
loan amount requested is $102,323. Amenities are shelter, supportive services, community room,
extra lrghtrng. enclosed garages. and exlensive security. The site is owned and has proper zoning.
The project has four units ofshelter and six units oftransitional housing. The rents for tenants are

$228 for two 2-bedroom units for tenants 3002 ofarea median income, $406 for three 2-bedroom
units for tenants 5002 area median income, and $469 for one 3-bedroom unit for tenants 50oZ of
area median income. The owner pays the utilities ofgas heat and hot water. The total actual costs

are $942,189. Sources of finances are HOME grant, CDBG, FHLB-AHP, and SAFE. The debt
coverage ratio is 116%. Thecostperunitis$94,2l9andthecostpersquarefootis$120.79. The
loan to cost ratio is 10.860%. The loan is proposed as a 3O-year loan at 6yo. The project received
approximately 50 letters of support. Rand Kennedy, Sharon O'Hare, Jeanne Varner-Oury, and Jim
Morton were present for questions from Board members. Staff recommendation was to approve
the application wrth the project meeting the following conditions: current underwriting standards,

a 60/o fixed 3O-year loan, less than or equal to 15%o loan to cost ratio, annual audited financial
statements, and normal compliance monitoring including but not limited to submitting annual
owner and tenant certifications as well as site visits and inspection, and receipt of CDBG funding.
The project will be funded from the issuance ofbonds or from excess funds within the indenture
or funded with excess funds and then issuing bonds to reimburse MBOH. Tom Welch made a

motion to issue a conditional commitment to the SAFE Emergency Family Shelter and
Transitional Housing project in Hamilton for $1O2,323 with the previous mentioned conditions.
Barbara Hamlin seconded the motion. The motion passed unanimously.

Bruce Brensdal asked the Board for input on unique inquiries he has received on the Reverse
Annuity Mortgage Program (RAM). An example is an 80-year old woman who meets all the
requirements ofthe program and makes $l 3,000 per year, but has an existing mortgage of $28,000
The Board said they are willing to look at unique situations.

Peter Nolden of PaineWebber gave a summary ofthe pricing for the Series 1998 A bond issue.

The rates for tax exempt municipal bonds have not changed much since the pricing in mid-August
The thirry-year fixed mortgage rate is 5.875% with the bond proceeds invested in a collateralized
purchase agreement with Westdeutsche Landesbank which is rated 1tr"qa74u1) and is
collateralized with a US domestic bank. Peter congratulated the Board for a Moody's upgraded
rating of Aal.

2
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Bob Morgan gave an update on the 1998,4. Program. The total funds available for the 1998 A bond
issue were S30,000,000. There have been 82 loans reserved for $5,633,41 I and 344 loans have

been purghased for $24,278,411. The average purchase amount is 570,577. The average
reservation amount is $68,706. The average income is $31,253. All the funds in the 1998 A
Program have been reserved. Bob presented a report which showed the number of loans, the total
loan amount, and the average income for each zip code for the 1998 A program.

Bob Morgan gave an update onthe 1997 A Program. The total funds available for the 1997A bond
issue were $60,000,000. There have been 173 loans reserved for $10,581,161 and 642 loans have

been purchased for $45,491,350. The average purchase amount is $70,859. The average

reservation amount is 561,163. The average income is $31,64'7. The total balance remaining to be

reserved is $2,512,489 as ofSeptember 11, 1998. Bob presented a report which showed the
number of loans, the total loan amount, and the average income for each zip code for the 1997 A
program.

Bob Morgan presented a summary ofthe recycled mortgage program set asides. Ronda Carpenter
made a motion to extend the Neighborhood Housing Services project until November 30, 1998.

Barbara Hamlin seconded the motion. The motion passed unanimously. The Missoula Housing
Corporation dld not receive the grant fiom the Federal Home Loan Bank, therefore, the setaside

has been withdrawn. The total ofall set asides not yet reserved is $17,448,617.

Bob said MBOH, the Federal Housing Administration, and Rural Development will do a workshop
on October l, 1998 for Re€ltors. Maureen reported that the new position for a training person has

been approved and classified.

Bob presented a proposal from the District XI Human Resource Council for a setaside for the
Ravalli County Homebuyer Assistance Program for $2,100,000 to assist 30 home buyers. Five of
the homes are targeted for families 50% of median income, twenty of the homes are targeted for
families 60% of median income, and five of the homes are targeted for families 80% of median
income. The proposal scored 105 points. Rand Kennedy answered questions from the Board.
Bill Oser made a motion to accept the project for $l,950,000 at 6oh with the homebuyer signing
the Release of Financial Information form. Tom Welch seconded the motion. The motion passed

unanimously.

Legislative Auditors, Lorry Periman and Emy Neuman-Javomik, gave an update on the Iegislative
audit on MBOH. Lorry said the audit is 8070 complete. The concern about reservation fee
deposits has improved. The auditors are looking at financial statements corresponding with the
state budgeting system. Auditors will do servicer reviews for three banks wrthin the next few
months.

Marty Kanefsky of PackerKane gave a presentation on options for future Investment Agreements.

He presented a handout that listed possible Bidders, their country oforigin, their rating, and their
ability to participate in Montana deals.

J



Trat ,r/

Waneeta Farris reported on the National Council of State Housing Boards (NCSHC) conference rn

Vermont. More than 30 states were represented and the response to Bob Savage's presentation
was very positive.

Bob Thomas and Bill Oser reported on their meeting with Governor Marc Racicot. The Govemor
was very receptive and rn favor ofextending the terms ofcurrent Board members.

Maureen Rude said the Montana Housing Partnership is a group from various nonprofit
organizations who are working on a Housing Trust Fund. They were not in attendance for a
presentation.

EXECT]TIVE DIRECTORS TTPDATE

Maureen Rude said the Affordable Housing Plan Book has support from Fannie Mae who is giving
$5,000 from its National Housing Impact Division (HNID). The Building lndustry Association has

committed $5,000 and Norwest Mortgage is expected to commit $5,000. The Board of Housing
will offer to do the printing and the mailing as their contribution towards lower income housing
plans and their part of the match for Department of Environment Quality's match grant. Bill Oser
made a motion to approve, direct, and authorize staff to contribute a sum not exceed $5,000 in
cash or in kind services to the Affordable Housing Plan Book. Waneeta Farris seconded the
motion. The motion passed unanimously.

Maureen said the Neighborhood Reinvestment Training Institute does intense training oftrainers
for three days. Maureen asked to send the person who will receive the training position for
MBOH. Bill Oser made a motion to authorize the new training person to attend Neighborhood
Reinvestment Training in San Francisco November 16-20,1998. Barbara Hamlin seconded the
motion. The motion passed unanimously.

Maureen presented several articles for the Board's information. Shealso presented a copy ofthe
Huber vs. Grofftest case for the Board's information.

The next meeting will be October 19, 1998 in Helena, with a workshop in the afternoon. The
meeting adj ourned at I I :35 P.M

Bill Oser, Secretary

4

Date

Maureen said the Application Oriented Designs (AOD) conference is in Miami on November 4-6,
1998. Staffmembers have prepared recommendations to be presented at the conference. Ifthe
recommendations are approved by the participants in the conference, the changes are made on the
AOD software without being charged to the individual agencies. Waneeta Farris made a motion to
send two people to the AOD conference. Bill Oser seconded the motion. The motion passed

unanimously.

-/



MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
836 Front Street

Helena, MT 59620-0528

MONTANA BOARD OF HOUSING
PUBLIC INVITATION MEETING

2II E. MAIN STREET
YOGO INN

LEWISTOWN, MONTANA
AUGUST 17,1998

PROGRAM OVERVIEWS

QUESTIONS, COMMENTS, PUBLIC INPUT FOLLOWS

BUDGET WORKSESSION FOLLOWS UNLESS COMPLETED DURING REGULAR
MEETING

I'hone: (406) 4-14-3M)
TDD: 1106) rA4-2978

"Working Togetho to Mafu ll Work" @,-

I:30 P.M. PUBLIC INVITATION MEETING STARTS



MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing

MONTANA BOARD OF HOUSING
YOGO INN, 211 E. MAIN STREET

LEWISTOWN, MONTANA
August 17, 1998

8:30 a.m. -CALL MEETING TO ORDER - Chairman Bob Thomas
i Minutes of July 13, 1998 Board Meeting
i Minutes ofAugust 10, and August 14, 1998 Teleconferences

MULTIFAMILY PROGRAM - Bruce Brensdal, Multifamily Program Manager
o Continental Gardens, Butte
a Preservation Project Update-AHP Grant, Meetings

Phone: (406) 444-3040
TDD: (406) tA+2978

il

ilt. SINGLE FAMILY PROGRAM UPDATE - Bob Morgan, Single Family Program Manager
r 1998 Series A-Update
r 1997 Series A-Update
O Discussion of 19988 Bond Sale and Closing
a Recycled Funds Programs
I Subservicing Clarification

tv. LOW INCOME HOUSING TAX CREDIT UPDATE - Bruce Brensdal
I Project Change Request
i Update on Projects Approved by Board

EXECUTIVE DIRECTOR'S UPDATE- Maureen Rude
0 Plan Book Project - Fannie Mae
I October Meetings/Conferences
t Budget Worksession

vt. OTHER BUSINESS
I Next Meeting Date/Schedule
a Oser's Motion

Vll. ADJOURN UNTIL 1:30 P M., PUBLIC INVITATION MEETING BEGINS AT 1:30

vil BUDGET WORKSESSION - Will be part of regular meeting if time allows, if not, budget
worksession will follow public invitation meeting.

Any I)elsons ne€ding raasonabl€ acco@odations to attead the Boald Ee6tsj.n9 Eust noLify the Boald of Housing
possibLe tr)rio! to tie schedu].ed &eetsj.ag to aLlow arrangeDents to b6 !ade. 7/2/98

"Wo*ing Tbgethq lo Makr It Work"

L

836 Front Street
Hel€na, MT 59520-0528
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MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
835 Front Street

Helena, MT 59520-0528

Yogo Inn
Lewistown, Montana

August 17, 1998

ROLL CALL OF
BOARD MEMBERS: Bob Thomas, Chairman @resent)

Bob Savage, Vice Chairman @resent)
Bill Oser, Secretary (Present)
Waneeta Farris (Absent)
Barbara Hamlin (Present)
Ronda Carpenter (Present)
Thomas Welch (Present)

STAFF Maureen Rude, Executive Director
Bob Morgan, Single Family Program Manager
Bruce Brensdal, Multifamily Program Manager
Nola Jean McCullough, Accounting Technician
Diana Hall. Administrative Assistant

COUNSEL Mike Mulroney, Luxan & Murfitt

OTHERS Jerry Boone, Ht D/FHA
Dick Brinck, HIJD/f HA

Bill Oser made a motion to approve the minutes as amended from the July 13, 1998 Board
meeting and the conference call minutes for August 10, 1998 and August 14, 1998. Barb Hamlin
seconded the motion. The motion passed unanimously.

REVERSE ANNTIITY MORTGAGI PROGRAM

Bruce Brensdal presented a summary for an application from the Continental Gardens project in
Butte sponsored by the Human Resource Council. The project is an elderly project that received
funding through the HLID 2O2 program. The loan amount requested is $230,000. The project is

near completion and almost fully leased. Amenities are supportive services (ie meals, cleaning.
etc.) at actual cost to tenants. The rents for tenants are $245 for 60 one-bedroom units with l2

Phone
TDD

(40,6) 1,{4-30,10
(406) 444-2978

CALL MEETING TO ORDER

The meeting was called to order at 8:30 a.m. by Chairman Bob Thomas.

APPROVAL OF MINUTES

"Working Togetfur to Mak lt Wotk' @."



units for tenants 500% of area median income and 48 units for tenants 800% area median income.
The debt coverage ratio is 471o/o with HUD controlling any surplus cash and has the option of
allowing the project to prepay debt with these excesses. Bruce asked the Board to discuss how
they wanted to approach a project like this. HUD documents will allow another lien, but Bruce
didn't know if HUD would allow a first lien. Bruce asked the Board if they would consider being
in a second lien position. The loan is proposed as a 20-year loan at 7 .5%o. The legal counsel for
Montana Board of Housing (MBOH) said the Board normally is in the first lien position. Board
members discussed the project and said they do not want to be in a second lien position. Bill Oser
made a motion to put a hold on the project until MBOH gets more information and finds out if
MBOH would be in the first lien position. The motion failed for lack of support. Ronda
Carpenter made a motion to reject the loan application. Bob Savage seconded the motion. The
motion passed with Bill Oser opposing the motion.

Bruce Brensdal gave an update on the Preservation Projects. The original course of action was
not obtainable. The new owners met and were presented with options that they could pursue.
Bruce reported that the Parkside Apartments in Hamilton could not wait for the other projects
and got a Community Development Block Grant (CDBG) and a deferred loan, and Tax Credits

SLr-G LE F.{NI I LY PROGR{NI tl PDA'I'E

Bob Morgan gave an update on the l998AProgram. The total funds available for the 1998 A
bond issue were $30,000,000. There have been 157 loans reserved for $10,485,229 and 271
loans have been purchased for $19,483,226. The average purchase amount is $71,894. The
average reservation amount is $66,785. The average income is $3 1,253. Allthefundsinthe
1998 A Program have been reserved. Bob presented a report which showed the number ofloans,
the total loan amount, and the average income for each zip code for the 1998 A program.

Bob Morgan gave an update on the 1997 A Program. The total funds available for the 1997A
bond issue were $60,000,000. There have been 159 loans reserved for $10,459,513 and606
loans have been purchased for $42,849,062. The average purchase amount is $70,708. The
average reservation amount is $65,708. The average income is $3 1,647. The total balance
remaining to be reserved is $5,187,572 as of August 13, 1998. Bob presented a report which
showed the number ofloans, the total loan amount, and the average income for each zip code for
the 1997 A program.

Maureen reported on the bond sale. The rating by Moody's is Aal and the rating by Standard &
Poor's is AA+. The Board discussed options for the interest rate. Bill Oser made a motion to
have an interest rate of 57/ao/o for the new bond issue. Barbara Hamlin seconded the motion. The
motion passed with Ronda Carpenter opposing the motion. Tom Welch expressed concern about
the quality of reservation packages coming to MBOH. Bob said the staff made a checklist to
help originators know what MBOH needs in application packages. Tom Welch asked if MBOH
has done a study to determine if there is a pool of customers for MBOH funds. Bob and Maureen
said a report has been done through the Consolidated Plan. Board members discussed safe harbor
limits and the issue of purchase prices. Bill Oser made a motion to continue with the 6.5% funds

2



Bob Morgan presented a summary ofthe recycled mortgage program set asides. The total of all

set asides not yet reserved is $17,943,620. Bob Morgan clarified the subservicing agreement with
Streeter Brothers.

LOW INCOME HOUSIN G TAX CREDIT UPDATE

Bruce Brensdal presented an updated status report on the 1998 applications and allocations for
the Low Income Housing Tax Credit Program (LIHTC). The Aspen Meadows is anticipating
changing to a site three blocks away. Board members said they would like to see the project
again if the site does change.

EXECUTN'E DIRECTORS UPDATE

Maureen Rude said Fannie Mae has expressed an interest in being involved with the plan book
project.

Maureen presented a memo which was sent to the originators regarding reservation and purchase

packages. She presented a memo regarding the Lender/Realtor & Home Ownership Training
position. She also presented a copy ofa letter that Senator Burns sent to Bob Savage. Maureen
presented a letter from a candidate for the Senate from Great Falls and a memo from NCSHA.
Maureen presented an economic report for Montana from the Federal Home Loan Bank of
Seattle. She also presented several articles for the Board's information.

Ronda Carpenter offered suggestions to tighten the numbers for a draft ofthe bill for Tax Credits

Maureen gave a budget report. The report shows the reason MBOH needs to have a strong
positive fund balance. MBOH has more mortgages and investments than bond debts outstanding.
However, based on yield analysis, MBOH has only five bond series that are making money and

the rest are in a loss position. Maureen asked the Board for a strategy to defend having a fund
balance. The budget office wants a working capital analysis of what it costs to operate for 60

days and that is their view of what should be in reserve for proprietary funds. For MBOH the 60

days analysis changed dramatically depending on whether CABs come due and when bond
payment dates come, therefore, the budget office asked MBOH to take a year divided by 12 to
determine the cost. MBOH is meeting its statutory mission by using whatever money it makes to
write down the rate of bond loans and MBOH needs to protect the rating received from Moody's
and Standard & Poor's. Over collateralization is one ofthe reasons MBOH receives high ratings
from Moody's and Standard & Poor's and so can provide very low rate mortgages to Montana
residents. MBOH has more assets than liabilities. The Indenture requires a minimum 102.502

parity of assets to tiabilities. To increase the rating to A"d\ MBOH would have to go up to 106

or 108%. Even though most, but not all, of its mortgages are insured, MBOH could have loan
losses because the bankruptcy rate is going up. Also, in the bankruptcy situation, MBOH gets no
principle or interest payments for an indefinite period of time and over collateralization provides

until the new issue is available, then park any unused funds. Bob Savage seconded the motion.
The motion passed unanimously.



lor strengh in that situation. The fund balance also helps MBOH meet their mission of providing

\/ housing lor low to moderate income people with special programs like the Reverse Annuity
Program (RAM) for the elderly and the down payment assistance program. The trustees should
meet with the Board to discuss the fund balance situation because they will have to file a lawsuit if
the Legislature tries to use MBOH funds in violation of the indentures. Board members discussed
strategy for protecting the fund balance and complying with promises to the bondholders.

The next meeting will be September 15, 1998 in Helena. The October meeting is tentatively
for October l9 1998. The meeting adjoumed at l2:05 P.M.

eu
Bill Oser, Secretary

/-tu- l,/
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Yogo lnn
Public Information Session

Lewistown, Montana
August 17, 1998

The August 17, 1998 public information meeting in Lewistown was called to order at
1;30 P. M. Guests were Kristin Neill of Argus News, Sheila Cerorski-Lewistown City
Commission, Belinda Waters-Planning Office, Sue Foster-Council on Aging, Leroy
Musick-City Commissioner, Dick Brinck-HUD, and Kathy James-Council on Aging.

Bill Oser said the Reverse Annuity Mortgage Program (RAM) helps keep the elderly in
their home by using the equity to have extra income for 10 years. Payments are
usually around $300 per month. Loans can be up to $50,000 at 5% interest rate for
people 68 years or older, with some exceptions possible. Bruce Brensdal said a
misconception is that MBOH owns the home (MBOH has a lien against the property,
but the people still own it). RAM targets lower income people, therefore, costs are
lower than the market. Closing costs are the only expense on the loans. The RAM
program requires gross income of less than $16,000 with a deduction for medical
expenses allowed. Guests asked Bruce what happens after 10 years. Bruce
responded that the loan does not come due if borrowers are still in the house. The
loan does accrue, however, no payments are made unless borrowers leave the house
or sell it. Guests asked if the borrower could reapply at the end of 10 years. Bruce
said they could not. Bruce said MBOH has done about 50 RAM loans with the average
age75-77 years.

Bob Morgan explained the Single Family Mortgage Program which provides home
loans at a lower interest rate than the conventional market. The loans are frnanced
through the sale of tax exempt bonds, therefore, some eligibility requirements must be
met. These requirements include: being a first-time homeowner, purchase price and
income limits, the property should not be used for investments, and a recapture tax.
Historically, the recapture tax only applies to 5% of the homeowners. The local banks
originate the loans. MBOH has financed more than '1300 homes throughout the state in
the past year.

Bob Thomas introduced the Board members and staff and explained the purpose of
Montana Board of Housing (MBOH) and emphasized that MBOH does not use tax
payers' money, but receives funding through the sale of tax-exempt bonds. The Board
issued $91,360,000 in bonds last year. Six years ago MBOH was doing one out of
every ten loans in the state, now MBOH is doing one out of every 5.4 loans. MBOH put
approximately 1500 families in homes during the past year. The programs provided
employment lor 1425 Montanans who paid $1 ,000,000 in state income taxes, and the
new construction financed provided an additional $1 .5 million in local property taxes.



Bruce reported on the Low lncome Housing Tax Credit (LIHTC) program which offers
tax credits for developing rental housing. The tax credits are for 10 years. This year
MBOH approved Tax Credits for 12 projects which included 306 units of rental housing
The Tax credits paid for $11.5 million of the developer's costs with total construction
costs of $20 million. The projects keep rents at lower levels for limited income people.
The tax credits are the primary financial source for 60% of the rental buildings that are
five units and over. The rent levels can't change with changes in income. Bruce
explained the Multifamily Programs. The Risk-sharing Program provides permanent
financing for multifamily projects. The General Obligation Program helps with projects
that have grant funding.

Guests asked if Tax Credit apartments had to rent to the general public. Bruce said
specific groups could be targeted provided that they are a recognized group. Guests
asked if Tax Credits could be used for a small project around $3-4,000. Bruce said it is
an individual decision as long as it is cost effective. One Tax Credit project that has
been done was a duplex. There was a question regarding the cost to set up a project.
Bruce said the project would need a partnership or ownership entities and there would
be legal fees to set that up. Guests thanked MBOH for providing funds for housing in
Lewistown.

The meeting adjourned al2:25 P.M

Bob said the Recycled Program is funded through loan prepayments. The recycled
funds do not have as many restrictions as new bond issues. More than $120 million
have been set aside for recycled funds. Eight million dollars worth of loans have been
done at rates less than the bonds. Therefore, those loans are subsidized from the
revenues received from other bond issues and mortgages. The Cash Assistance
Program (CAP) is for people who are making rent payments that would be the same as
a house payment, but cannot save for the down payment. The CAP program offers up
to $2500 for half of the closing costs. This loan is due when the home sells. The
Disabled Accessible Affordable Homeownership Program is for people with mobility
impairment. The program ranges from 2.7 5o/o lo 6.5% interest rates. The average
income on the regular program is $32,000, and the average set aside income is
$20,000. The Loan Leveraging Program provides the first mortgage through MBOH for
Y" o'f lhe purchase price and the second mortgage through Rural Development whose
rate is according to income.



A RESOLUTION OF THE MONTANA BOARD OF HOUSING MAKING
FINDINGS WITH RESPECT TO HOUSING NEEDS MTHIN MONTANA;
APPROVING A NEW ISSUE OF SINGLE FAMILY PROGRAM BONDS;
AUTHORZING THE ISSUANCE OF $65,000,000 ArcREGATE PRINCIPAL
AMOLINT OF SINGLE FAMILY PROGRAM BONDS, 1998 SERIES B
(FEDERALLY INSURED OR GUARANTEED MORTGAGE LOANS) TO
CARRY OUT SAID PTIRPOSES; APPROVING THE SALE OF SAID BONDS
PLTRSUANT TO A PTJRCIIASE CONTRACT; APPROVING THE
SUPPLEMENTAL TRUST INDENTURE, PRELIMINARY OFFICIAL
STATEMENT AND FINAI OFFICIAL STATEMENT, CONTINUING
DISCLOSURE AGREEMENT AND OTHER DOCUMENTS; AUTHORZING
THE EXECUTION OF SUCH DOCLIMENTS; AND PROVIDING FOR
OTHER MATTERS PROPERLY RELATING TI{ERETO.

WHEREAS, the Montana Board of Housing (the "Board') is authorized pursuant to the
Montana Housing Act of 1975, Montana Code Arurotated, Sections 90-6-101 through 90-6-127,
as amended (the "Act"), to issue its bonds, to refund its outstanding bonds and to purchase
mortgage loans in order to finance single family housing which will provide decent, safe and
sanitary housing for persons and families of lower income in the State of Montana; and

WHEREAS, the Board has previously implemented mortgage purchase programs in
order to finance single family dwellings in the State for families and persons of lower income;
and

WHEREAS, the Board intends to issue its Single Family Program Bonds, 1998 Series B
(Federally Insured or Guaranteed Mortgage Loans) in the aggregate principal arnount of
$65,000,000 (the "1998 Series B Bonds"), which will be used to provide additional moneys to
finance single family dwellings in the State pusuant to the Mortgage Purchase and Servicing
Guide previously approved by the Board and the forms of the Invitation to Participate and Notice
ofAcceptance presented to the Board, and to fund certain reserve funds; and

WHEREAS, a 1998 Series B Supplemental Tmst Indenture dated as of August 1, 1998
(the "Supplemental Indenhre") (together with the Trust Iadenture dated as of August 16, 1979,
which it supplements, the "Trust Indenture"), between the Board and U.S. Bank National
Association, as Trustee, has been presented to the Board, whereby the Board would be
authorized to issue the 1998 Series B Bonds subject to the terms, conditions and limitations
established in the Trust Indenture; and

WHEREAS, a Preliminary Official Statement (the '.Preliminary Official Statement"),
dated July 31, 1998, has been presented to the Board, containing certain information relating to
the Board, the Trust lndenture and the 1998 Series B Bonds, and which has been distributed to

0r-5Er43.02
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the purchasers of the 1998 Series B Bonds and others by a group of investrnent dealers and
brokers represented by PaineWebber Incorporated (the "Underwriters"); and

WHEREAS, a Continuing Disclosure Agreement (the "Continuing Disclosure
Agreement") to be dated as of the date of the delivery of the 1998 Series B Bonds will be
prepared in a form substantially identical to the form for the 1998 Series A Bonds, containing the
agreement of the Board to annually update certain f,rnancial and operating information in the
final Official Statement (as hereinafter described) and to timely provide notice of the occurrence
of certain specified events; and

WHEREAS, a Purchase Contract (the "Purchase Contract"), dated the date of adoption
hereof, between the Board and the Underw.riters, and the Board and the Federal National
Mortgage Association ("Fannie Mae'), has been presented to the Board pursuant to which the
Board would agree to sell and the Underwriters would agree to purchase the 1998 Series B
Bonds (except the 1998 Series B Bonds maturing December 1,2022), and the Board would agree
to sell and Fannie Mae would agree to purchase the 1998 Series B Bonds maturing December 1,

2022, at the pices and upon the terms and conditions thereia set fofih;

NOW, TIIEREFORE, BE IT RESOL\T,D BY THE MONTANA BOARD OF
HOUSING as follows:

Section 1. Findings.

(a) The Board hereby finds and determines:

(D that the homes to be financed through the issuance of
1998 Series B Bonds, and the purchase by the Board from proceeds thereof of
mortgage loans as contemplated by the Trust lndenture, constitute "housing
developments" within the meaning of Section 90-6-103(8) of the Act; and

O) ln accordance with Section 90-6-109 of the Act, the Board previously
found and hereby confirms:

(D that there exists a shortage of decent, safe and sanitary housing at
rentals or prices which persons and families of lower income can afford within the
general housing market area to be served;

(ii) that private enterprise has not provided an adequate supply of
decent, safe and sanitary housing in the housing market area at rentals or prices
which persons or families of lower income can afford, or provided suflicient
mortgage financing for homes for occupancy by persons or famiiies of lower
income;

(iiD that the conditions, restrictions and limitations contained in the
Trust Indenture and contained in the program documents relating to the mortgage

20r-5E143.02

(ii) that the housing market area to be served by homes to be financed
as aforesaid consists ofthe entire State of Montana.



Section 2. Approval of Supplemental Indenture. The Supplemental Indenture is
hereby approved in the form submitted at this meeting and the Chairman or the Vice Chairman
of the Board is hereby authorized and directed to execute and deliver the Supplemental Indenture
with'such changes, insertions or omissions therein as may be approved by such Chairman or
Vice Chairman, such approval to be evidenced conclusively by such execution of the
Supplemental Indenture, and the Treasurer, the Secretary or any other member of the Board is
hereby authorized and directed to attest thereto.

Section 3. Authorization of Bonds. The issuance, sale and delivery of the Board's
1998 Series B Bonds is hereby authorized and approved. The 1998 Series B Bonds shall marure,
bear interest, be subject to optional, special optional, mandatory and sinking fund redemption
and have the other terms and provisions as described to the Board and definitively set forth in the
Trust Indenture upon execution and delivery as aforesaid in Section 2 hereof. The 1998 Series B
Bonds shall be executed and delivered substantially in the form set forth in the Trust lndenture,
with such additions, omissions and changes as are required or permitted by the Trust lndenhre.
The 1998 Series B Bonds shall be executed in the name of the Board by the Chairman or the
Vice Chairman of the Board, and attested to by the Secretary or the Treaswer, each of whom is
hereby appointed as an Authorized Officer (as such term is defined in the Trust Indenture) for
purposes of executing and attesting the 1998 Series B Bonds. Such signatures may be in
facsimile, provided, however, that such 1998 Series B Bonds shall not be valid or obligatory for
any purpose until authenticated by the manual signature ofan authorized officer of the Trustee.

Section 4. Approval of Preliminary Oflicial Statement and Olficial Statement. The
Preliminary Official Statement is hereby approved in the form submitted at this meeting, and the
Chairman or the Vice Chairman ofthe Board is hereby authorized to execute and deliver a final
official statement (he "final Official Statement") substantially in the form of the Preliminary
official Statement with such changes, insertions or omissions therein as may be approved by the

30l -58143.02

loans financed thereby and to be financed are sufficient to ensure that the homes
will be well planned and well designed so as to constitute decent, safe and
sanitary housing and that the "housing sponsors" (as defined in Section
90-6-103(10) of the Act) are financialiy responsible;

(iv) that the homes to be financed which are referred to in paragraph (a)
above will be ofpublic use and will provide a public benefit, taking into account
the existence of local goverffnent comprehensive plans, housing and land use
plans and regulations, area-wide plans and other public desires;

(v) that the homes to be financed with the proceeds of the
1998 Series B Bonds do not involve the construction of "second homes," which
are defined in the Act to mean homes which would not qualifr as the primary
residence of the taxpayer for federal income tax puposes relating to capital gains
on the sale or exchange ofresidential property; and

(vi) that the findings required by Section 90-6-109(1X0 of the Act are
impplicable because the homes financed by the 1998 Series B Bonds do not
involve direct loans.



Chairman or Vice Chairman, such approval to be evidenced conclusively by such execution of
the final Official Statement.

Section 5. Approval of Purchase Contract and SaIe of the Bonds. The Purchase
Contract is hereby approved in the form submitted at this meeting and the execution of the
Purchase Contract by the Chairman, the Vice Chairman or Executive Director of the Board is
hereby authorized and directed.

Section 6. Approval of Continuing Disclosure Agreement. The Continuing
Disclosure Agreement is hereby approved in the form submitted at this meeting, and the
Chairman or Vice Chairman of the Board or the Executive Director is authorized and directed to
execute and deliver the same with such changes, insertions or omissions therein as may be
approved by such person, such approval to be evidenced conclusively by such execution of the
Continuing Disclosure Agreement.

Section 9. Execution of Documents. In the event of the absence or disability of the
Chairman, the Vice Chairman or the Treasurer of the Board, or if for any other reason any of
them are unable to execute the documents referred to in this Resolution, such documents may be
executed by another member of the Board or by the Single Family Program Manager, with the
same effect as if done by the Chairman, the Vice Chairman or the Treasurer of the Board and
without the further authorization of the Board. The execution of such documents by such
member shall be conclusive evidence ofhis or her authority to so act.

Section 10. Execution of No'Arbitrage Certificate. The Chairman, the Vice Chairman
or the Executive Director of the Board is hereby authorized to issue certifications as to the
Board's reasonable expectations regarding the amount and use of the proceeds of the
1998 SeriesB Bonds as described in Section 148 of the Intemal Revenue Code of 1986, as

amended.

Section 11. Additional Actions Authorized. The Chairman of the Board, the
Vice Chairman of the Board, the Secretary of the Board or any other member of the Board, and
the Executive Director and Treasurer, acting alone or acting with others, are hereby authorized
and directed to execute and deliver any or all other documents which may be required under the
terms of the Trust Indentue and the Purchase Contract, and to take such other action as may be
required or appropriate for the performance of the duties imposed thereby or to carry out the

40l-58143.02

Section 7. Approval of Invitation to Participate and Notice of Acceptance. The
lnvitation to Participate and Notice ofAcceptance are hereby approved in the forms submitted at
this meeting, and the Executive Director and Single Family Program Manager are authorized to
execute and deliver the same, in conjunction with the previously approved Mortgage Purchase
and Servicing Guide, with such changes, insertions or omissions therein as may be approved by
such person, to implement the Single Family Program.

Section 8. Ratification of Prior Actions. All action previously taken by the officers,
members or staff of the Board with respect to the Trust Indenture, the Preliminary Official
Statement, the Purchase Contract and the 1998 Series B Bonds is hereby approved, confirmed
and ratified.



purposes thereof, and the members and officers named above are hereby designated as
Authorized Officers for such purposes.

Section 12. Elfective Date. This Resolution shall become effective immediately.

ADOPTED by the Montana Board of Housing this 14e day of August, 1998.

MONTANA BOARD OF HOUSING

By
Attest: Chairman

By

50r -58143.02
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MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
835 Front Street

Helena, MT 59520-0528

Phone
TDD

(,106) 44,1-3040
($61 444-2978

MINUTES OF SPEGIAL PUBLIC HEARING
1998 SERIES B, SINGLE FAMILY MORTGAGE BONDS

AUGUST 5, 1998,9:00 A.M.

The public hearing was called to order at 9:00 a.m. on Wednesday, August 5, 1998, in
the Board's office at 836 Front Street. Those attending were Maureen J. Rude-
Executive Director and Treasurer, Robert Morgan- Single Family Program Manager,
Kelly Rusoff-Accounting and Finance Manager, Mike Mulroney-General Counsel. Also
attending was Bob Newhouse, however he had no comments for the record. There
were no comments, either written or oral and the meeting closed at 9:1 5 a.m.

Ma reen J. R e

s/ahL
Da;r

"Working Togethct to Make lt Work"

Notice having been given, the Montana Board of Housing held a public hearing on the
up to $65,000,000 1998 Series B, Single Family Mortgage Bonds. The bonds are being
issued to fund the Board's single family mortgage programs.

P,-



MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
835 Front Street

Helena, MT 59620-0528

NOTICE OF SPECIAL MEETING

The Montana Board of Housing will have a special meeting on August 10, 1998 at 2:00
p.m. by teleconference. The meeting is for the Board to discuss the pricing of its
proposed 1998 Series E Single Family Mortgage Bonds, in the amount of
$50,000,000-. The Board will discuss the market, pricing of the bonds, and potential
sale on August 11. The meeting will take place in the conference room at the Board's
office at 836 Front Street.

Maureen J. Rude
Executive Director

*Subject to change
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"Wo*ing Welhet to Make h Work"
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MINUTES OF SPECIAL MEETING
I998 B SINGLE FAMILY MORTGAGE BONDS

AUGUST 10, 1998,2:00 P.M.

Notice having been given, the Montana Board ofHousing held a special meeting on the issuance of its Single
Famil-v Program Bonds Series 1998 B. The meeting took place via teleconference to discuss pre-pricing of
the bonds. Present were:

Board members: Bob Thomas, Bob Savage, Bill Oser, Waaeeta Farris, Tom Welch, and Ronda Carpenter.
MBOH Staff: Maureen Rude, Kelly Rusoff, Bob Morgan, Bruce Brensdal, Bev Murphy, Charles Brown, and
Diana Hall.
Bond Counsel: John Wagner
Legal Counsel: Mike Mulroney
Paine Webber: Peter Nolden, Roan Blacker, Mina Choo, John Feerl'

Bob Thomas convened the meeting after a role call was taken and a quorum was established.

Peter Nolden said the Preliminary Official Statement was mailed on Monday. The rating on the bonds has
been upgraded b1' Moody's lnvestor Service. Previouslv Lhe bonds were rated AA2 and are now rated AA L
Standard and Poor's confirmed their rating of AA+. Thc AAI fiom Moody's is equivalent to the AA+ fiom
Standard and Poor's. The pricing will be on August ll. 1998.

Peter said the mortgage rate with the recommended scale would be 6%. Paine Webber will not be taking bids
on the investment of bond proceeds til tommorrow moming. The average coupon on this scalc is
approximately 5.l0% and Paine Webber expects a bid from a collateralized repo bidder somcwhere in the
area of 5.20Vo. Thc bond issue will breali even or have a possitive cost of carry, so therc is no negativc
arbitrage in the aquisition fund. Board mcmbers discussed the dollar amount of thc bond issue. Bill Oser
made a motion to proceed at a $65 million level subject to: if there is a problem holding the 6% line Painc
Wcbber rvill havc the authority to drop thc amount back to $50 million. Bob Savagc secondcd the motion.

Peter asked John Feery to grve an update on the municipal market conditions. John said there are many
movrng parts in the market. which should provide opportunities to achieve aggressive capital. The market
could see volitilirl* and that usually represents opportunity. The market has a heaw calendar week with about
$5 billion overall uith municipals. Maine Housing, Rhode Island Housing, and Oregon Housing wrll be
pricing on Wednesdal. Economicalll, the market has a heav_v week with numbers. The kel numbers
probablv are on retail sales on Thusday and producer pnce index on Friday. Other factors on the market
in'r'olve Africa, Israel, Iraq. and lreland and the govemment of Japan. The US dollar is at an eight year high.
The Federal Resen e S!'stem was actuall) selllng dollars and the rhetoric from the Japanese government
officials could cause some volitiliry'. John doesn't see the Treasun,market improving given the supph issues.
All the different issues could cause the market to jump at anr,given point in time. The market is a more
appealing investment to intemational invcstors as the global equilv market talies it on the chin and as the
dollar does better versus foreign currencies. The US equit_v market was approximately 9000 a week ago and
is now 8574, which is up 23. This is a market that has some risk in it. The equity market also represents
some opportunities for the Treasury market and municipals. Clinton's testimony next Mondav is being called
bv some people as the most signilicant economical and political card that could impact thc market. There arc
more do*nside risks than upside nsks and too many events which PaineWebber has no control over. Last
rvcek rvas a higher housing market with the 30-year bond at 5.40 and now bonds are trading at a 5.43 for
AAA rated bonds. Paine Webber is taking the more aggressive approach across the cun'e, given the fact that
there has not been a lot of Montana paper. John gave the recommended scale structure and the take downs
for the serial bonds. John gave a comparison of the other housing agencies going to market. He said that he
rvould recommend changing the priority of allocation to make Montana retail investors the number one
prioritl'ofthe first allocation on the bonds from 2001-2012.



Thc rnotion passed uranimousll uith a roll call vote

John Wagner said on the 1983 bond issue Montana Board of Housing (MBOH) elected to make rebate
pavmcnts. The law was changed in 1988 and could not be done on subsequent issues. The issue rvas
refunded in 1994 to mortgagors and MBOH recentlv completed a rebate calculation with respect to that rssue.
A rcbatc amount is due, but the wav to handle it is to use the rebate arnount as a write down or reduction in
thc intcrest rate on the 1994 mortgage portfolio. As a result ofthis rebate obligation the Board has more
rno(gage yield than is permitted in the 1994 issue. The way to solve the rebate obligation is to recycle some
of thc 1994 prepayrnents into new loans at a rate of 0olo. Paine Webber has done some rough calculations and
thc total amount of loans that would have to be made at 0% to bring the 1994 issue into yield compliance
would be about $3.7 million if no points are charged in conjunction with the loans. This makes a nice hedge
against interest rates going donn. MBOH can blend this loan amount with higher rate monev and come up
uith a blcnded loan rate that is lower. Maureen Rude said the rebate is a wav to tum a negative into
somcthing positive b.v hanging on to the rebate option to use as needed. The rebate could be used to bu,v the
intcrest rate doun if rates drop to get the mone-v out. MBOH has the option of holding on to it and seeing if it
* ill be an asset in the futue. Bill Oser said it is a good idea to hold it in reserve. John said it could also be
uscd for special prograrns to reduce the rate on prograrns that are public servicc oriented. Peter said that rn
thc past this $as used to make somc 0% loans for Habitat for Humamb,. The rebate could be used for each
nc\r mortgage loan origrnated. MBOH could finance part of the loan (e.g..90%) from the new issue, and do
l0%, ol thc loan from the 0% obligation. If this was done on the whole bond issue, the holding cost to the
mortgagor would be approximately 5.5% instead of being 6%. Maureen didn't recommend dropping the
wholc rate to 5.50% norv. Peter said that wasjust an example of the magnitude ofthe rebate money. John
said othcr state agencies hold rebate obligations as a hedge against interest rate changes on a regular basis.

Pctcr said the average coupon on the tax cxempt bonds are estimated at 5.10%, but hc expects to receive
guaranteed investment contracts bids somewhere in the area of 5.20%. Therefore, there will be no negative
arbitrage. Peter said Paine Webber is onlv accepting bids from foreign banks *ho are US branches and are
collaleralized agreements with the collateral held by a third part]' or the trustee. The banlis that are expected
to brd are: Baverische Landesbanli. Chasc Manhattan, Morgan Guarantee Trust of Nerv York, National
Westminister Bank of Britian, Nations Banli. Republic National Bank of New York. Societe Generale (a
Frcnch Bank). and Westdeutsche Landesbank. All these banks are rated at least AA- long term b), Standard
& Poor's and at least AA3 by Moody's and their obligation is collateralized and the collateral is held by a
third party.

Thcre bcing no fur*rer business, the meeting adjoumed at 2:35 p.m

Bob Thomas- Chairman

3- /7- ?8
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Pctcr said the bond pricing will be the I lth. A conference call is scheduled for Friday, August l4th at 9:00
a.m. Montana time.



MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing I'hone: (406) 444-3040
TDD: 1406) 444-2978836 Front Street

Helena, MT 59520-0528

NOTICE OF SPECIAL MEETING

The Montana Board of Housing will have a special meeting on August 14, 1998 at 9:00
a.m. by teleconference. The meeting is for the Board to discuss the sale and awarding
of bonds (pending a successful pricing on August 1 1) for its 1 998 Series B Single
Family Mortgage Bonds, in the amount of $50,000,000*. The Board will discuss the
Bond Resolution, awarding of the bonds, final pricing, and the Purchase Contract. The
meeting will take place at the Board's office at 836 Front Street.

Maureen J. Rude
Executive Di

-Subject to change.

"Wo*ing Togethet to Moke k Work"

1ft',h\
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MINUTES OF SPECIAL MEETING
1998 SERIES B SINGLE FAMILY MORTGAGE BONDS

AUGUST 14, 1998, 9:00 A.M.

Board members: Bob Thomas, Bob Savage, Bill Oser, Waneeta Farris, Barbara
Hamlin, Tom Welch, and Ronda Carpenter.
MBOH Staff: Maureen Rude, Kelly Rusoff, Bob Morgan, Charles Brown, and Diana
Hall.
Bond Counsel: John Wagner
Legal Counsel: Mike Mulroney
PaineWebber: Peter Nolden, and Mina Choo
Orrrck Herrington & Sutcliffe: Steve Spitz

John Wagner said Board members received a copy of the bond resolution as well as
the Supplemental Trust lndenture draft. He summarized the documents saying they
were the standard documents that go through the required legislative findings, approve
the forms of the basic documents, approve the issuance of the bonds with the rates and
maturities that have been provided and authorize the appropriate officers to execute
the documents at closing.

Bob Savage made a motion to approve the resolution. The motion was seconded by
Bill Oser. The motion passed unanimously by roll call vote.

Board members asked about the investment contract. Peter reported that bids were
taken for a Guaranteed lnvestment Contract (GlC) on the proceeds. The high bid on
the acquisition fund was awarded to the westdeutsche Landesbank. lt is a rated AA+
by Standard and poor's, AA1 by Moody's, the same as MBOH and is collateralized with
the collateral held by a third party. Five bids were received. They were: westdeutcshe
Landesbank, Societe Generale, Net West, Republic National Bank of New york, and

Notice having been given, the Montana board of Housing held a special meeting on the
sale and awarding of its 1998 Series B Single Family Program Bonds. The meeting
took place via teleconference to discuss the Bond Resolution, awarding of the bonds,
final pricing, and the Purchase Contract. Present were:

Bob Thomas convened the meeting after a role call was taken and a quorum was
established.

Peter Nolden said there was a lot of activity on the market for the pricing on Tuesday.
He gave an overview of the sale.



Bayersche Landesbank.

The rates were covered with the Board. The Board discussed the initial rates and
decided to table the discussion until the Board meeting on Monday, August 17, 1998

Bill Oser made a motion to adjourn the meeting. There being no further business, the
meeting adjourned at 9:30 a.m.

Bob Thomas. Chairman

Mau Rude



NOTICE OF PUBLTC HE.ARING
MONTANA BOARD OF HOUSING

SINGLE FA}IILY PROGRAM M)NDS
1998 Scries B

(Federelly Insured or Gurnnteed Morfgage Loans)
Up to $65,000,000.00

NOTICE Is HEREBY GIVEN of the intent of the Monana Board of Housingto hold a

public hearing on the Board's proposed iss,ance ofup to $65,000,000 in mongage rcvenue

bondc a portion ofwhich will be uscd to redeem prior bonds and the rcrraiader to finance

single family homes for qualified hmilies in Montana-

The hearing wilt be hetd at 9:(X) a.m. on August 5, I99E, in thc Board,s confcrence

room. Thc Monkna Board of Housing is located at t36 Front sueet, Helena, Montana- oral

comments ar€ limited to fivc minutes; however, writtea comments will be accepted and

included in the record of the public hearing.

DATE: July 22, 1998.

MONTANA BOARD OF HOUSING

By
J. Rudc

Executive Director
836 Front Streer
HelcnA MT 59620
(aoq+a-3sas

Michacl J Mulroney
Luxan & Murfiq PLLP
Fourdr Floor, Monwra CIub Building
P.O. Box I l,l4
Heleli4Ml 59624-tt44
(406) u2-74s0

z.az 33vd lslt Lzbb3gb, ot J.r I JUnN NVXn-I , lrollJ Ds . 60 a6_ez_-rnr



MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing Phone: (406) 444-3040
^tDD: (4061444-2978835 Front Street

Helena, MT 59620-0528

MONTANA BOARD OF HOUSING
TOWNHOUSE INN, 1411 lOTH AVE SOUTH

GREAT FALLS, MONTANA
July 13, 1998

il. REVERSE ANNUITY MORTGAGE PROGRAM - Bruce Brensdal, Multifamily Program
Manager

t Exception Request
i Preservation Project Update

ilt. SINGLE FAMILY PROGRAM UPDATE - Bob Morgan, Single Family Program Manager
t 1998 Series A-Update
a 1997 Series A-Update
a Discussion of Future Financings-Peter Nolden, Paine Webber; John Wagner,

Kutak Rock
I Recycled Funds Programs
0 Proposals for Recycled Funds

0 Rural Development
i City of Glendive

I New Lender Application, Valley Bank of Glasgow
t Subservicing
I Delinquency Report

IV

EXECUTIVE DIRECTOR'S UPDATE- Maureen Rude
I Plan Book Project - Planning Committee (with Bill Oser)
t Housing Conference
a FHLB Resolution

vil OTHER BUSINESS
I Next Meeting Date/Schedule
o Oser's Motion

Atty tersons ne€aing r€eaonable acc@odation! to atstssnd tl'6 Board Daeting ftrst notify tl'e Board of Bousing
as soon as possible prior to th6 scheduLed De€ting to aLlor arrangeDenEs Eo be tu de. j/2/gg

"ltlorking Togetho to Moke k Work"

8:30 a.m. -CALL MEETING TO ORDER - Chairman Bob Thomas
t Minutes of June '19, 1998 Board Meeting Via Teleconference

UPDATE ON NEIGHBORHOOD HOUSING SERVICES PROGRAMS - Nancy O'Brien,
Executive Director, NHS

t.

@



MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
836 Front Street

Helena, MT 59620-0528

Townhouse Inn
Great Falls, Montana

July 13, 1998

ROLL CALL OF
BOARD MEMBERS: Bob Thomas, Chairman @resent)

Bob Savage, Vice Chairman (Present)
Bill Oser, Secretary (Present)
Waneeta Farris (Present)
Barbara Hamlin (Present)
Ronda Carpenter (Present)
Thomas Welch (Present)

STAT'F Maureen Rude, Executive Director
Bob Morgan, Single Family Program Manager
Bruce Brensdal, Multifamily Program Manager
Diana Hall, Administrative Assistant

COUNSEL Mike Mulroney, Luxan & Murfitt
John Wagner, Kutak Rock
Peter Nolden, PaineWebber

Gordon Hoven, Piper Jaffray, Inc.
Aaron Rudio, D.A. Davidson
Jerry Boone, HUD/FHATree, Inc.
Mary Lou Falconer, USDd{Rural Development
fu cky Linafelter, Montana Landlord's Association
Nancy O'Brien, Neighborhood Housing Services
Bruce Posey, Streeter Brothers

CALL MEETING TO ORDER

The meeting was called to order at 8:30 a.m. by Chairman Bob Thomas

APPROVAL OF MINUTES

Bill Oser made a motion to approve the minutes from the June 19, 1998 Board meeting via
conference call. Barb Hamlin seconded the motion. The motion passed unanimously.

Phone
TDD

(406) 4.14-3040

1106) 44-2978

"Working Together to Make lt Work"

OTHERS

9,"



Bruce Brensdal presented an exception request for the Reverse Annuity Mortgage Program
(RAM). The request was for Bob Savage made a motion to accept the exception request. Tom
Welch seconded the motion. The motion passed unanimously.

Bruce Brensdal gave an update and summary revision on the Billings Central Court Project. The
project will have 30 units which are all below 500/o area median income. The total tax credits u/ill
be $136,530.

Bruce Brensdal reported that the Preservation Projects have had obstacles getting the mortgage
insurance from HUD for the permanent portion offinancing. Montana Board of Housing
(MBOH) is considering using risk-sharing units to insure the mortgages. Maureen Rude said
another housing agencv bought the loans in a similar situation. MBOH could possibly use tax
exempt bonds to purchase the Preservation Projects. The difference between the note rate on the
loans and the bond rate would be used to subsidize the old loan for the first l4-17 years. The
buy-sell agreements are expiring on several ofthe projects.

SINGLI FAII,TILY PROGRAM UPDATE

Bob Morgan gave an update on the 1998A Program. The total funds available for the 1998 A
bond issue were $30,000,000. There have been 3 l6 loans reserved for $22,048,570 and 1 l6
loans have been purchased for $8,099, l3 1 . The average purchase amount is $71,760. The
average reservation amount is $71,760. The average income is $31,253. All the funds in the
I 998 A Program have been reserved. Bob presented the Statewide Housing Profile report which
showed the number ofloans, the average amount ofthe loans, and the average income for the
various counties for the 1998 A program. Bob presented a report that listed the most active
lenders in the 1998 A program.

Maureen Rude presented several articles from other state agencies who reported record low rates
of 6.1%-6.5o/o.

Peter Nolden of Painewebber presented a chart showing the Revenue Bond Index and the 30
Year Treasury Bonds for the past 12 months. He said the rate has not changed much since 1997.
The municipal bond yields are closer to the treasury yields this. People believe the resignation of
the Prime Minister of Japan will make the market better. However, this will probably make the

2

REVERSE ANN TIITY MORTGAGtr PROGRA.M

Bob Morgan gave an update on the 1997 A Program. The total funds available for the 1997A
bond issue were $60,000,000. There have been 59 loans reserved for $4,250,048 and 583 loans
have been purchased for $41,209,118. The average purchase amount is $70,685. The average
reservation amount is $72,035. The average income is $31,647. The total balance remaining to
be reserved is $13,036,981 as ofJuly 9, 1998. Bob presented the Statewide Housing profile
report which showed the number ofloans, the average amount ofthe loans, and the average
income for the various counties for the 1997 A program. Bob presented a report that listed the
most active lenders in the program for the 1997 A program.



market volitable. The 30 year treasury bonds will be a safe haven for investors. Peter said he
would expect a 60% interest rate for a bond issue today. Maureen Rude said MBOH has a
strategy for a possible bridge program. Bob Morgan said the 1998,{ bond issue allocated an extra
$ I 5 million for recycled programs. A lot of these funds have not yet been reserved, therefore,
these funds could be used for a bridge program and then be reimbursed with a new bond issue.

Maureen Rude said she is preparing a report comparing the fund balance and the operating
expenses because MBOH is subsidizing around $80 million worth of loans. The report will be
comparing the average coupon on the bonds that are still outstanding by series and the average
loan rate less servicing costs. She is also preparing an investment report.

Bill Oser made a motion to proceed with a bond issue not to exceed $65 million. Bob Savage
seconded the motion. The motion passed unanimously.

The Board discussed timing for the bond issue. The Preliminary Official Statement will be issued
August 3 or 4. There will be a conference call on August 10. The bond issue will be under the
Single Family II Indenture.

Barbara Hamlin made a motion to authorized the staffto use funds from the recycled program as
bridge financing to be replaced with the bond issue. Waneeta Farris seconded the motion. The
motion passed.

Maureen Rude presented several maps which show the rate ofgrowth by county and growth rate
by cities.

Bob presented a summary ofthe recycled mortgage program set asides. The total of all set asides
not yet reserved is $18,457,556.

Bob Morgan presented a memo recommending funding for the Cash Assistance Program (CAp)
Bob Savage made a motion to set aside $2,000,000 ofthe 1998A and recycled funds as
appropriate for the CAP program at 6yo. Bill Oser seconded the motion. The motion passed
unanimously.

iMaureen Rude presented a lctrer from the city of Kalispeli responding to a request from Bob
S avage.

Mary Lou Falconer ofRural Development presented a request for two exceptions for the self-help
project in Hardin. The first exception provides for a l2-month construction period. And the
second exception is to waive the $ 1,500 cash down payment requirement due to the sweat equity
requirement. Rural Development requires each family to provide $600 cash. The request would
be for 2-3 homes. The Board discussed options and expressed their approval ofthe project. Tom
welch made a motion to setaside $200,000 for the self-help housing project in Hardin with a 12-
month construction period with provisions for the sweat equity payment being made by the
individuals involved provided they include $600 cash oftheir own in the project and to waive the
extension fee. Bill Oser seconded the motion. The motion passed unanimouily

.)



Mary Lou handed out an update on the Rural Housing guaranteed loan statistics. Montana Board
ol Housing has done about 4Ooh ofthe Rural Development loans.

Bob Morgan presented a Request for Proposal from the City of Glendive for $675,000 to assist
l5 home buyers. Six of the homes would have a subsidy to provide for families 50% of Median
income, five ofthe homes would have a subsidy to provide for families Slohto 65Yo of median
income and four of the homes would have a subsidy to provide for families 66%-800% of median
income. The proposal scored 88 out ofa possible 105 points. Bill Oser made a motion to set

aside $675,000 for the City of Glendive with Vqo/o reseryation fee and at 60% interest with the
homebuyer signing the Release of Financial Information form. Barb Hamlin seconded the
motion. The motion passed unanimously.

Bob Morgan presented an application from the Valley Bank of Glasgow to be an approved lender
The application had a listing ofthe Bank's principal officers, a listing ofthe personnel, a letter
asking to participate, a Certificate ofErrors and Omissions Insurance and Fidelity Bond, the 1997
Call Report showing equity of$2,031,000 and total capital as a percentage of average assets of
9.72Yo and verification of approval for Rural Development. Bill Oser made a motion to approve
the Valley Bank olGlasgow as an approved lender. Ronda Carpenter seconded the motion. The
motion passed unanimously.

Bob presented a subservicing arrangement with Valley Bank ofHelena and Streeter Brothers
Mortgage Corporation. Board members discussed the issue ofeach subservicer being an
approved lender and MBOH will monitor the servicing with regard to reporting. MBOH reserves
the right to recall the servicing on five days notice. Bill Oser made a motion to approve the
subservicing agreement with Streeter Brothers Mortgage and Valley Bank. Waneeta Farris
seconded the motion. The motion passed unanimously.

Bob presented a loan delinquency analysis which showed delinquencies by servicer, county,
setaside, and loan type. He also presented a report on quarterly delinquencies for the quarter
ending March 31, 1998 and a servicer comparison report. Nancy O'Brien of Neighborhood
Housing Services (NHS) reported on NHS delinquencies.

Bob presented a letter from Housing and Urban Development (HUD) giving the new mortgage
limits fol Galiatin County.

Nancy O'Brien of Neighborhood Housing Services gave a presentation of the NHS programs.
NHS is committed to fixing neighborhoods, providing homeownership, and providing homebuyer
counseling.

Maureen Rude presented a draft ofa bill to give exemptions for non-profits who use tax credits.
Ten percent oftax credits set aside for non-profits. Non-profit rental housing is exempt from
property taxes and make payments in lieu in most communities. Montana law destroys property
tax exemption ifthey lorm a limited partnership to use the Tax credit program. The Department
of Commerce was asked to sponsor a bill that would exempt that Non-profits using Low Income

4



IncomeHousing Tax Credits (LIHTC) who is the managing general partner and the property goes
to the non-profit at the end ofthe cycle ofthe tax credit.

EXECUTIVE DIRECTORS UPDATE

Maureen presented a letter to Jim Brown of the Division of Building Codes on the building code
changes. She also presented a letter from the Federal Home Loan Bank of Seattle on collateral
transaction signature card. Bob Savage made a motion to approve the resolution authorizing
Maureen Rude and Kelly Rusoffto perform collateral transactions on behalf of Montana Board of
Housing. Tom Welch seconded the motion. The motion passed unanimously.

Maureen reported that a group wants to put on a housing conferencc, in October in Great Falls
October is the deadline for the grant programs so MBOH will attend and help this group.
MBOH will do another housing conference next year.

Bill Oser said the Working Group has a plan in process for an architectural plan book lor
affordable housing with the new approved codes to provide more efficiency. The working group
needs a budget and plan on raising the funds. The Building Industry will distribute the books.

Maureen gave a report on the legislative auditor's findings. The Legislative Auditors will submit
a letter to the Board.

Bob Savage is on the Board for National Council of State Housing Boards (NCSFIB). Tom
Welch made a motion to authorize Bob Savage to attend the NCSHB Conference in Vermont in
August. Barbara Hamlin seconded the motion. The motion passed unanimously.

Maureen reported the annual workshop for the National Conference of State Housing Agencies
(NCSHA) will be in Seattle in October. Maureen said this is a great opportunity for stafffrom
each program area to attend and travel in a State van. Bob Savage made a motion to authorize
staffto attend the NCSHA conlerence in Seattle. Waneeta Farris seconded the motion. The
motion passed unanimously.

,_grzz
Bill Oser, Secretary

Date

Maureen presented several articles for the Board's information.

The next meeting will be August 17, 1998 in Lewistown. There will be a Board meeting, a public
meeting, and a financial workshop. July meeting is tentatively planned for July 13, 1998 in Great
Falls. The meeting adjourned at l2:00 P.M.

9-: -f?
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MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
836 Front Street

Helena, MT 59520-0528

Phone: (406) 444-3040
TDDt (4!J6) 444-2978

MONTANA BOARD OF HOUSING
PUBLIC INVITATION MEETING

14I1 1OTHAVENUESOUTH
TOWNHOUSE INN

GREAT FALLS, MONTANA
JULY 13, 1998

I:OO P.M. PUBLIC INVITATION MEETING STARTS

PROGRAM OVERVIEWS

QUESTIONS, COMMENTS, PUBLIC INPUT FOLLOWS

TOUR OF NEIGHBORIIOOD HOUSING SERVICES PROJECTS FOLLOWS AT 3:30 PM

"Wo*ing Togethq to Make It Wotk" @,-



Townhouse lnn
Public !nformation Session

Great Falls
July 13, 1998

The July 13, 1998 public information meeting in Great Falls was called to order at 1:00
P. M. Guests were Representative Diana Wyatt, Terry Youngworth of City of Great
Falls Fair Housing, Vince Kyle - candidate for House District 42, Kevin Hager of Great
Falls Housing Authority, Jeff Mangan, Kim Theil of Community Development
Neighborhood Councils, Mike Rakurg of Community Development Neighborhood
Councils, Jacquie Bochard of the Great Falls Tribune, Patrick Galvin of House District
48, Rick Linafelter, Montana Landlord's Association, and Les Haugin.

Bob Thomas introduced the Board members and staff and explained the purpose of
Montana Board of Housing (MBOH) and emphasized that MBOH does not use tax
payers' money, but receives funding through the sale of tax-exempt bonds. The Board
issued $91 ,360,000 in bonds last year.

Bill Oser said the Reverse Annuity Mortgage Program (RAM) helps keep the elderly in
their home by using the equity to have extra income for 10 years. Payments are
usually around $300 per month. Loans can be up to $50,000 for people 68 years or
older, with some exceptions possible. Bruce Brensdal said a misconception is that
MBOH owns the home (MBOH has a lien against the property, but the people still own
it). RAM targets lower income people, therefore, costs are lower than the market.
Closing costs are the only expense on the loans which are at 5% interest rate. The
borrower may continue to live in the home after the ten years are up and the loan
comes due when they leave the home or sell it. The RAM program requires gross
income of less than $16,000 with a deduction for medical expenses allowed.

Bob Morgan explained the Single Family Mortgage Program which provides home
loans at a lower interest rate than the conventional market. The loans are financed
through the sale of tax exempt bonds, therefore, some eligibility requirements must be
met. These requirements include: being a first-time homeowner, purchase price and
income Iimits, the property should not be used for investments, and a recapture tax.
Historically, the recapture tax only applies to 5% of the homeowners. The local banks
originate the loans. MBoH has financed more than 1300 homes throughout the state in
the past year. The program provided $100 million to the state's economy and new
construction provided and additional $1.5 million in local property taxes last year. The
housing industry through MBoH housing programs provides $1 million to the state's
income taxes last year.

Maureen Rude said the Recycled Program is funded through loan prepayments. The
recycled funds do not have as many restrictions as new bond issues. More than $120



million have been set aside for recycled funds. Eight million dollars worth of loans have
been done at rates less than the bonds. Therefore, those loans are subsidized from
the revenues received from other bond issues and mortgages. The Cash Assistance
Program (CAP) is for people who are making rent payments that would be the same as
a house payment, but cannot save for the down payment. The CAP program offers up
to $2500 for half of the closing costs. This loan is due when the home sells. The
Disabled Accessible Affordable Homeownership Program is for people with mobility
impairment. The program ranges from 2.7 5o/o to 6.5% interest rates. The average
income on the regular program is $32,000, and the average set aside income is
$20,000.

Bob Thomas said MBOH used to have feast or famine with bond issues, but in the last
few years there has been continuous funding available. Barbara Hamlin said MBOH
helps with the Habitat for Humanity projects at 0% interest rate. Bob said MBOH plans
to have an information session for the Legislators. Tom Welch said MBOH is having
public meetings to be more accessible because we want feedback and input from the
communities.

Bruce reported on the Low lncome Housing Tax Credit (LIHTC) program which offers
tax credits for developing rental housing. The tax credits are for 10 years. This year
MBOH approved Tax Credits for 12 projects which included 306 units of rental housing
The Tax credits paid for $11.5 million of the developer's costs with total construction
costs of $20 million. The projects keep rents at lower levels for limited income people.
The tax credits are the primary financial source for 60% of the rental buildings that are
five units and over. The rent levels can't change with changes in income. Bruce
explained the Multifamily Programs. The Risk-sharing Program provides permanent
financing for multifamily projects. The General Obligation Program helps with projects
that have grant funding.

Guests asked if the program for mobility impairment was the DAAHP program.
Maureen said yes and the program works with the lenders. The income limits are the
income minus medical expenses. One of the guests asked a question regarding
preference for one tax credit project over another. Bruce said the projects are scored
for whom the projects are serving, how far along the project is in the process, rent
levels, community needs, and if the project is a nonprofit project. A guest asked if
students could live in tax credit housing. Bruce said no with the exception of married
students who filed jointly on their tax return. Projects need to be available to the
general public. MBOH looks for community involvement for projects. Nancy O'Brien
said the need for rental housing in Great Falls has softened, but more single family
housing is needed. Board members were asked if MBOH does the need assessment.
Staff responded that MBOH does not do the need assessment, but use the
consolidated Plan data. The general community assessment is valuable. Kevin Hager
said the MBOH homeownership program is wonderful.

The meeting adjourned at 2:00 P.M.

8". A-



MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
836 Front Street

Helena, MT 59620-0528

I'hone
TDD

(406) 144-3040
(406) 414-2978

MONTANA BOARD OF HOUSING
*BY TELECONFERENCE-

June '19, 1998

9:00 a.m. -CALL MEETING TO ORDER - Chairman Bob Thomas
I Minutes of May 28, 1998 Board Meeting
I Minutes of May 27 & 28 Public lnformation Sessions

[. SINGLE FAMILY PROGRAM UPDATE - Bob Morgan, Single Family Program Manager
| 1998 Series A-Update
I Discussion of Future Financings-Peter Nolden, Paine Webber; John Wagner,

Kutak Rock
I Recycled Funds Programs, Reimbursement Resolutions
I CAP Funds

il MULTIFAMILY LOAN PROGRAM - Bruce Brensdal, Multifamily Program Manager
,l Samaritan House Project, Kalispell
t Multifamily General Obligation Bond lssue

tv. LOW INCOME HOUSING TAX CREDIT PROGRAM, SECOND ROUND - Bruce
Brensdal, Multifamily Program Manager

EXECUTIVE DIRECTOR'S UPDATE- Maureen Rude
t Legal Contracts-Bond Counsel, Agency Legal Services, Approved Foreclosure

Counsel

vil. OTHER BUSINESS
i Next Meeting Date/Schedule
I Oser's Motion

'Any persons interested in participating in the conference call should call Diana Hall at
444-3040 to obtain instructions on calling in to the conference call.

Any pelsoa9 ne€ding reasonabL€ acco@odations to atstsend the Boald [€€ting Eust notify th€ Bc'ald of Housing
a3 soon as possibIo prior to the sch€du].€d Doeting to atlow arlangeaents to b€ Da<le. 11/5/91

"Working Together to Make lt Work"

t.



MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
836 Front Street

Helena, MT 59620-0528

Board meeting
VIA Conference Call

Helena, Montana
June 19. 1998

ROLL CALL OF
BOARD MEMBERS: Bob Thomas, Chairman @resent)

Bob Savage, Vice Chairman (Present)
Bil[ Oser, Secretary (Present)
Waneeta Farris (Present)
Barbara Hamlin (Present)
Ronda Carpenter (Present)
Thomas Welch (Present)

Maureen Rude, Executive Director
Bob Morgan, Single Family Program Manager
Bruce Brensdal, Multifamily Program Manager
Diana Hall. Administrative Assistant
Kelly Rusofi Accounting & Finance Manager
Dolly Snyder, Assistant Accounting & Finance Manager

COUNSEL John Wagner, Kutak Rock
Mike Mulroney, Luxan & Murfitt

OTHERS Peter Nolden, PaineWebber
Mina Choo, Paine Webber
Susan Moyer, City of Kalispell
Brad Dillon, Beartooth Apartments
Tim German, The Sparrow Group

CALL MEETING TO ORDER

APPROVAL OF MINUTES

Bill Oser and Barbara Hamlin noted corrections to the draft of the minutes for the community
rneeting in Billings and the May meeting in Red Lodge. Bill Oser made a motion to approve the
minutes as corrected from the May 27 and 28, 1998 Board meetings. Bob Savage seconded the
motion. The motion passed unanimously.

Phone:
TDD:

(406) 444-3040

1406) 444-2978

"lvorking Togethn to Make h Work"

STAFF:

The meeting via Conference Call was called to order at 9:00 a.m. by Chairman Bob Thomas. Roll
call was taken.
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Bob Morgan gave an update on the 1998 A program. The total funds available for the 1998 A
bond issue were $30,000,000. The total balance remaining to be reserved is $1,719,000 as of
June 19, 1998. Bob reported Montana Board of Housing (MBOH) has been receiving at least 20
reservations per day, which is more than $1.000,000 per day. Maureen said complete reservation
applications have been about I out of20 applications received and causes a lot oftime to be
consumed by staff. She said a memo was sent to the lenders tetling them that they have three days
after notification (for applications already in house) to complete the application or lose their place
in processing. New applications that are incomplete will lose their place in line to those that are
completed. Purchase packages are also coming in incomplete. Therefore, Maureen is submitting
a request to the budget office for a training position. Waneeta said the lenders have had a lot of
turn around and need to train new people. Bob Morgan said there have been2T2loans reserved
lor $ 19, 126,000 and 58 loans have been purchased lor $4,290,000. Sixty-nine loans are in
process for $4,800,000. MBOH received 28 new applications on May I8th and 22 applications
on May l7th. The current rate with a local lender with a one point origination fee is 7% and the
rate is 67/eo/o with a lt/z point discount. The lenders have been notified that all new applications
need to be submitted at an interest rate of 6.50/o. Bob said there are $16,500,000 available at
65%.

Peter Nolden said the 30-year Treasury Bond was at 5.74yo this morning. When bonds were sold
on March 24, the 3l-year Treasury Bond was 5.88%. The Asian market trouble caused the
bonds to go to 5.60/0. The tax exempt market has changed little. The revenue bond index in
March was 5.40o/o and today is 5.6%. The 3O-year AMT was 5.45%o in March and today is 5.40-
5.45ok. The tax exempt market is at the same position as it was in March. The US Treasury yield
curve is flat. The 2-year treasury is yielding 5.55%, the 7-year treasury is yielding 5.58%, the l0-
year treasury is yielding 5 44oh, and, the 3O-year treasury is yielding 5 .74oh. This is good for
reinvestment with respect to negative arbitrage. The bond market is relatively high in the
municipal market with some bond issuers refunding existing debts as well as issuing new bonds to
take advantage of these low rates. Housing bond issuance has not been high and probably will
decline between now and year end. Most housing agencies are running up against the private
activity cap limititations. The taxable bond side is showing record levels ofcorporate bond
issuance. MBOH staffis very busy in July closing the books for fiscal year end. Peter
recommended not pricing bonds past the second week in August because institutional investors
close up their books for summer vacation on the east coast. Peter would expect the interest rate
to be 6%o if bonds were sold today and no refunding is available. Kelly Rusoff reported on
scheduling for accounting staff Bob Savage made a motion authorizing PaineWebber to start
working with the staffand the financing team to put together the information for a new bond
issue. Barbara Hamlin seconded the motion. The motion passed unanimously with a roll call
vote.

2

SINGLE FAMILY PROGRAM UPDATE



Bob said lour ofthe recycled programs are due to expire at the end ofthe month. The
Neighborhood Housing Services requested a three-month extension for the Owners In Partnership
IV set aside. Bill Oser made a motion to accept the request from Neighborhood Housing
Services for a three-month extension. Bob Savage seconded the motion. The motion passed
unanimously by roll call vote.

Bob Morgan presented a memo lrom the Ronan Housing Authority requesting an extension to the
end ofthe year and that the balance of funds in the set aside be used for the first time homebuyer
program or the American Dream program. Bill Oser made a motion to leave $385,000 in the
Ronan Housing Authority Affordable Housing Program, but return the remainder ofthe set aside
A roll call vote was taken and the motion passed with Tom Welch opposing the motion and
Ronda Carpenter, Bill Oser, Barbara Hamlin, Bob Savage, Bob Thomas, and Waneeta Farris
approving the motion.

Bob Morgan presented a memo from the Richland County Housing Authority requesting an

extension until October. Bob Savage made a motion to extend the Richland County Housing
Authority set aside until October. Bill Oser seconded the motion. The motion passed

unanimously.

Bob Morgan read the memo from John Walsh of the City ofBillings requesting an extension of
the 203K program to March 31, 1999. Bill Oser made a motion to extend the City of Billings
203K program to March 3 I , I 999. Waneeta Farris seconded the motion. The motion passed

unanimously.

Maureen Rude said the set asides need a reimbursement resolution stating the set asides approved
in May and those extended in June may be funded from the issuance ofbonds or from excess
funds within the indenture or funded with excess funds and then the issuance olbonds for
reimbursement. Bob Savage made a motion to adopt a resolution as stated for the set asides.
Tom Welch seconded the motion. The motion passed unanimously.

Bob Morgan said $1,200,000 was set aside in May for the Cash Assistance Program (CAP) for
first mortgages. MBOH had $21,500 left for the second mortgages in May. By June 8th all of
the second mortgage funds were reserved. Fourteen CAP loans were done in that period of time.
Currently, MBOH has $504,000 ofthe first mortgage money, but no cash assistance money to go
with it. The Housing Trust fund has $140,000 that is not committed. Maureen explained that the
Housing Trust fund is used to fund loans that don't qualift under the indentures. Waneeta Farris
made a motion to use $140,000 of Housing Trust funds for the CAP program. Barbara Hamlin
seconded the motion. The motion passed unanimously.

Bruce Brensdal presented a memo and summary of the Samaritan House project in Kalispell. The
project is designed to serve the homeless with supportive services and transition them into
permanent housing and jobs. The project has 3 5 beds for the homeless and also has some
transitional living units and SRO's, effrciency apartments, and permanent apartments. The project
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has multiple levels of funding. The total actual costs are $2,430, I 10. Some ofthe units are not
complete living units which makes it a special project that does not fit into the standard
multifamily programs. Staffproposes a permanent loan of $220,000 at 60% interest for 30 years.
The loan to cost ratio is low at 9.05%. Rural development is willing to take the second lien
position lor its loan. Bruce asked the Board ifthey want audited financial statements. The Board
said they wanted to look at each project, but would like one for this project. Bob Savage asked
about the City of Kalispell's involvement. Susan Moyer responded to questions from Board
members. Bill Oser made a motion to accept the Samaritan House Project with t/cyo loan fee.
Waneeta Farris seconded the motion. The motion passed unanimously. The project will be funded
fiom the issuance of bonds or from excess funds within the indenture or funded with excess funds
and then issuing bonds to reimburse MBOH.

Bruce Brensdal said there is approximately $1,500,000 in loans that have closed and are pending
These can be funded out ofthe existing indenture or new bonds can be issued to reimburse the
Board. The general obligation rating was received for this purpose. Waneeta Farris made a
motion to start the process for a general obligation bond issue for multifamily projects. Bill Oser
seconded the motion. The motion passed unanimously.

Ronda requested that the Board conduct the rest ofthe meeting before the Tax Credit projects
were introduced so she could be dismissed for that part ofthe meeting

T]X EC T]TIV[ DIRtrCTORS TIPDATE

Maureen Rude presented the engagement letter from the Legislative Audit Division. Tom Welch
attended the Legislative Audit entrance conference.

Maureen said Legal Services Review Committee approved a two-year extension ofthe bond
counsel contract. Tom Welch made a motion to approve renewing the bond counsel contract for
two years. Bob Savage seconded the motion. The motion passed unanimously. Maureen said
she is in the process ofextending the contract with agency legal services.

Maureen said the RAM legislative change has been accepted by the Department of Commerce and
the budget office. The Board said they wanted to withdraw the legislative change request based
on comments received at public meetings.

Ronda Carpenter and John Wagner left the Conference Call
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Maureen informed the Board that the approved foreclosure counsel list needs to be updated.

Maureen said the Building Codes Division has a list of administrative rule changes that
incorporate the changes which were recommended by the Working Group with the Building
Association. There will be a public hearing on July l, 1998. Bill Oser said that the changes could
result in a cost savings of $5,400. Ronda Carpenter made a motion to send a letter to Building
Codes expressing support for the changes the Working Group recommended. Waneeta Farris
seconded the motion. The motion passed unanimously.



Bruce Brensdal presented a memo summarizing the three tax credit projects received for round
two. He said comments are sought from the general public and not all ofthem are housing
experts. The Maxwell Senior Apartments is in the nonprofit pool and the Central Court Village
and the Beanooth Apartments are in the general pool.

The Maxwell Senior Apartments in St. Ignatius and Ronan is a Rural Development (RD) 5l 5

project. The sponsor proposes twenty-nine units. All ofthe units are less than 5Oo/o of area
median income The project scored 92 points. The amenities include laundry, car port, a large
yard, a community room and storage units. The owner will pay for water, sewer, and trash. The
tenant will pay lor the electricity. Ronan does not have gas options. The project is an acquisition
rehab. The site has a purchase option and proper zoning is in place. The total actual cost is
$948,045. The rent levels are $280 for nineteen one-bedroom units at 50Yo area median income,
$350 for l0 two-bedroom units at 500% area median income. Sources offinancing are: Rural
Development, Conventional Loan, and Tax Credits. The cost per unit is $32,691 with the tax
credit cost being $ 1,448 per unit. The annual credits are $42,000. Bill Oser made a motion to
approve the Maxwell Apartments Project. Bob Savage seconded the motion. The motion passed

unanimously.

Bruce Brensdal introduced Brad Dillon of the Beartooth Apartments and Tim German of the
Central Court Village. Tim Gsrman said he could see the need for affordable housing in Red
Lodge, therefore. he proposed to pare down his project and use the tax credits remaining after
approval ofthe Red Lodge project. He would change the units to 24-30 units and would submit
the new proposal for Bruce to confirm feasibility requirements are met.

Bruce Brensdal said there are $315,000 oftax credits available. The Red Lodge Project is
requesting $178,520, which would leave $136,520 for the Central Court project in Billings

The Central Court Village in Billings is sponsored by Tim German of the Sparrow Group. The
sponsor proposes 24-30 units for the elderly. The project scored 86 points. The amenities are
gardens, walking paths, community room and laundry. The owner will pay for utilities. The
owner has the option to purchase and a zoning change is requested. The units are some at 5002
and 60Yo area median, and some units at market rent. Sources of financing are. Conventional
Loan, Capitalized Interest, Deferred Developer Fee, and Tax Credits. The annual credits are
$ 136.530

The Beartooth Apartments in Red Lodge is sponsored by Brad Dillon of Dilton Management and
Consulting. The sponsor proposes l6 one bedroom units and 16 two-bedroom units. The project
scored 85.5 points. The amenities are laundry and recreation areas. The owner will pay for water,
sewer, and trash. The tenants will pay for gas heat and hot water and for electricity. The owner
has the option to purchase and zoning is in place. The total actual cost is $2,135,786. The rent
levels are $298 for 7 one-bedroom units at 5070 area median income, $366 for 8 one-bedroom
units at 6070 area median income, $439 for l6 two-bedroom units at 60%o area median income.
Sources offinancing are: Conventional Loan, City ofRed Lodge Loan, Deferred Developer Fee,
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and Tax Credits. The cost per unit is $66,743 with the tax credit cost being $5,545 per unit. The
annual credits are $418.099.

Maureen Rude said both developers added longer term use and lower rents to the project since
the original application and scored better.

Bill Oser made a motion to accept the Red Lodge project and give the remaining tax credits to the
Central Court Village project. Barbara Hamlin seconded the motion. The motion passed
unanimously.

Maureen Rude said Senator Burns' staffindicates he is receptive to both the volume cap and tax
credit bills. Senator Baucus is interest in signing the volume cap bill and would vote for the tax
credit bill.

Maureen gave an update on options for the preservation projects.

The next meeting will be July 13th in Great Falls. The meeting adjourned at 10:50 A.M

Bill Oser, Secretary
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MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing Phone
TDD

(405) 444,3040
(4061 444-2978836 Front Street

Helena, MT 59620-052E

MONTANA BOARD OF HOUSING
Norwest Bank Building, 1 South Broadway

Red Lodge, MT
May 28, 1998

8:30 a.m. -CALL MEETING TO ORDER - Chairman Bob Thomas
i Minutes of April 17, 1998 Board Meeting

SINGLE FAMILY PROGRAM UPDATE - Bob Morgan, Single Family Program Manager
a 1997 Series A
a 1998 Series A
I Recycled Funds Programs-CAP Funds Fully Committed
I LenderApplication-U.S. National Bank, Red Lodge
a RequestsforProposals-Lewistown
I Correspondence

ilt MULTIFAMILY LOAN PROGRAM - Bruce Brensdal, Multifamily Program Manager
I Samaritan House Project, Kalispell

IV LOW INCOME HOUSING TAX CREDIT PROGRAM UPDATE - Bruce Brensdal,
Multifamily Program Manager

ACCOUNTING REPORTS - Dolly Snyder, Assistant Accounting and Finance Manager
t Bond Calls
t Quarterly Budget Report

vt. EXECUTIVE DIRECTOR'S UPDATE- Maureen Rude
t Moody's Preferred Pricing
I NCSHB Workshop
I Legal Contracts-Bond Counsel, Approved Foreclosure Counsel

vI OTHER BUSINESS
I Next Meeting Date/Schedule
t Oser's Motion

Arty p€rsons needing reasonabl€ accon@odations to attend th6 Boald na6ting oust notify the Boa.rd of llousiag
as soon as possibr6 plior to th6 sch€du16d E66ting to allor alr.ngeDents to b€ rade. 11/5/97
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MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
835 Front Street

Helena, MT 59620-0528

Norwest Bank Building
Red Lodge, Montana

May 28, 1998

Phone
TDD

(,106) 444-3M0
(406) 444-2978

REGE,VED

JUN 2 6 figL
,rfBoHROLL CALL OF

BOARD MEMBERS: Bob Thomas, Chairman (Present)
Bob Savage, Vice Chairman @resent)
Bill Oser, Secretary @resent)
Waneeta Farris @resent)
Barbara Hamlin (Present)
Ronda Carpenter (Absent)
Thomas Welch @resent)

STAIF Maureen Rude, Executive Director
Bob Morgan, Single Family Program Manager
Bruce Brensdal, Multifamily Program Manager
Diana Hall, Administrative Assistant
Dolly Snyder, Assistant Accounting & Finance Manager

COUNSEL Mike Mulroney, Luxan & Murfitt

OTI{ERS Carol House, Glacier Bank
Julie Jones, Double Tree, Inc.
Jason Ritter, Double Tree, Inc.
Jim Hilderman, US National Bank of Red Lodge
Brad Dillon, Beartooth Apartments

CALL MEETING TO ORDER

The meeting was called to order at 8:30 a.m. by Chairman Bob Thomas

APPROVAL OF MINUTES

Bill Oser made a motion to approve the minutes from the April 17, 1998 Board meeting. Bob
Savage seconded the motion. The motion passed unanimously.

SINGLE FAMILY PROGRAM UPDATE

Bob Morgan gave an update on the 1997 A Program. The total funds available for the 1997A
bond issue were $60,000,000. There have been 55 loans reserved for $3,413,071 and 548 loans

have been purchased for $38,973,686. The average purchase amount is $71,120. The average

"V'lorking Tbgethcr to Makt lt wotk" g*



reservation amount is $62,056. The average income is $31,647. The total balance remaining to
be reserved is $16, 109,390 as of May 2 l, 1998. Bob presented the Statewide Housing Profile
report which showed the number ofloans, the average amount ofthe loans, and the average
income for the various counties for the 1997 A program. Bob presented a report that listed the
most active lenders in the program for the 1997 A program.

Bob Morgan gave a handout that showed: the number ofloans, the loan amount, and average
income for loans that were purchased and are in process for each zip code area for the 1998 A
program. The total funds available for the 1998 A bond issue were $30,000,000. There have
been 168 loans reserved for $11,925,861 and eight loans have been purchased for $648,462. The
average purchase amount is $81,057. The average reservation amount is $70,987. The average
income is $31,354. The total balance remaining to be reserved is $17,486,270 as of May2l,
1 998. Bob presented the Statewide Housin*e Profile report which showed the number of loans,

the average amount ofthe loans, and the average income for the various counties for the 1998 A
program. Bob presented a report that listed the most active lenders in the 1998 A program.
Waneeta Farris said conventional rates are lt/zoh. Fr:;.ure funding was discussed and Board
members said they would like to explore options.

Bob presented a summary ofthe recycled mortgage program set asides. The total Single Family I
set aside is $4,221,724. The total Single Family II set aside is $13,933,302. The total ofall set

asides is $18,155,026.

Bob Morgan presented a memo recommending funding for the Cash Assistance Program (CAP)
Bob Savage made a motion to set aside $1,200,000 ofthe 87A., 87B, and 88A revenue account
funds for the CAP program. Barbara Hamlin seconded the motion. The motion passed

unanimously.

Bob Morgan presented an application from the United States National Bank ofRed Lodge to be
an approved lender. The application had a listing ofthe Bank's principal officers, a listing ofthe
personnel, a letter asking to participate, a Certificate ofErrors and Omissions Insurance and
Fidelity Bond, the 1997 Call Report showing equity of $3,05 1,000 and total capital as a
percentage ofaverage assets of 8.430% and verification of approval for FHA. TomWelchmadea
motion to approve the United States Natronal Bank ofRed Lodge as an approved iender.
Waneeta Farris seconded the motion. The motion passed unanimously. Jim Hildeman said there
is an upward trend in needs for affordable housing in Red Lodge and a need in the city. There are
houses in the $80,000 to $90,000 that are in need ofrepair.

Bob Morgan presented a Request for Proposal from the City of Lewistown for $1,000,000 to
assist 20 home buyers. Julie Jones ofDouble Tree, Inc. explained the Lewistown project. The
homeowners will pay a percentage of the down payment. The proposal scored 88 out of a
possible 105 points. Bob Savage made a motion to set aside $ 1,000,000 for the City of
Lewistown with %%o reservation fee and at 6Yo interest. Bill Oser seconded the motion. The
motion passed unanimously.
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Bob Morgan presented a form which is a release offinancial information for set asides. The form
will be a standard document in the closing of set asides.

Bill Oser requested having Nancy O'Brien submit a chart to MBOH to explain all the programs
she works with and requested she attend a future meeting to discuss the various programs.

Bob Morgan presented a memo that clarified MBOH's requirement for $1,500 from the borrower
for Rural Development guaranteed loans with no down payment.

Bob Morgan presented a letter from Rural Development (RD) regarding the Self-Help Project in
Hardin. RD is requesting a l2-month construction period instead of 6-months and requesting a
waiver ofthe $1,500 cash down payment requirement due to sweat equity for the Rural Housing
Guaranteed Program and/or the Leveraged Loan Program. Board members would like Rural
Development to report on the project at the next meeting.

Bob Morgan presented a letter from Women's Opportunity and Resource Development, Inc.
(WORD) thanking MBOH for information on the fust-time home buyer savings account program

Bob Morgan presented a letter from Housing and Urban Development announcing the mortgage
limit increase for Sweet Grass County. Maureen Rude discussed the safe harbor limits.

Maureen Rude said there will be Montana Homeowner Partner ceremony with Habitat for
Humanity in Helena on June 8, 1998.

Bill Oser said the Working Group has a plan in process for an architectural plan book. The results
ofthe building code study will help builders save $4,800 per house through building codes

changes.

MULTIT'AMILY LOAN PROGRAM

Bruce Brensdal said he will bring a proposal for the Samaritan House project to the next meeting.

Bruce Brensdal presented a surnmary ofthe thee tax credit applications received in the second

round. Brad Dillon of the Beartooth Apartments was available for questions. Bruce said there
was a press release for the tax credit projects which told where the projects were located and the
amount of construction costs for each project.

ACCOUNTING REPORTS

Dolly Snyder gave an update on the bond recalls. She also gave the budget report for 83% ofthe
year elapsed. MBOH has spent 620/o ofthe budget.

J

Bob Morgan presented a letter from the City of Billings proposing ways to help mitigate the
delinquencies for that set aside.



Maureen Rude presented a memo regarding bulk tickets for Board and staff to travel on Big Sky
Airlines within the state.

Maureen Rude presented a letter from Moody's Investors Service on their Preferred Pricing
Program to cut fees. The issuer would need to have a[[ future bonds rated by Moody's to
participate in the program. Board members said it sounds like an antitrust problem.

Maureen Rude presented the contract history for bond counsel. The current contract expires in
November. Board members said they would like to go with a request for proposal for bond
counsel ifthat meant we could get a longer term contract. Board members expressed their
continued satisfaction with performance ofKutak Rock and the beliefthe experience provided
could not be replaced.

Maureen Rude presented a letter from Nancy O'Brien which clarifies questions regarding the
housing market in Great Falls.

Maureen Rude presented a letter from Moore Fischer Coddington LLC regarding bench marking
She also presented several articles on housing.

The next meeting will be a Conference Call on June l9th. The July meeting is tentatively planned
for July 13th in Great Falls. The meeting adjourned at 11:45 A.M

Bill Oser, Secretary

Date
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EXECUTI!'E DIRECTORS UPDATE

Maureen Rude gave the Board members an update on staff changes.

Maureen reported the annual workshop for the National Council of State Housing Agencies
(NC SHA) will be in Seattle in October. There is also a NCSHB Conference in Vermont in
August for Board members.
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The May 27, 1998 public information meeting in Billings was called to order at 2:00 P.

M. Guests were Representative Joan Hurdle, Representative Lila Taylor,
Representative Royal Johnson, Senator Bruce Crippen, Pam Clark of the City of
Hardin, Elaine Egan of Streeter Brothers Mortgage, Jack Streeter of Streeter Brothers
Mortgage, Bruce Posey of Steeter Brothers Mortgage, Kathy Hansen of First lnterstate
Bank, Deb Malvey of Yellowstone Bank, Jordan R. Hoyt of GMAC Mortgage, Joe Burst
of the City of Billings, Peggy Floyd of Streeter Brothers Mortgage, and Donnus Dunn
Sr. of M.E. lnc. 98

Bob Thomas introduced the Board members and staff and explained the purpose of
Montana Board of Housing (MBOH) and emphasized that MBOH does not use tax
payers' money, but receives funding through the sale of tax-exempt bonds. Last year
MBOH financed one out of every 5.4 homes sold in Montana. The Tax Credit Program
has assisted in the development of 60% of the new construction of rental housing in
Montana. The Board issued $91,360,000 in bonds in June of 1997. MBOH programs
provided $100 million to the state's economy, provided basic and non-basic income
and employmentfor 1,425 Montanans who paid $1,000,000 in state income taxes, and
the new construction financed provided an addltional $1.5 million in local property
taxes.

Bill Oser said the Reverse Annuity Mortgage Program (RAM) helps keep the elderly in
their home by using the equity to have extra income for 10 years. The RAM program
requires gross income of less than $16,000 with a deduction for medical expenses
allowed. Loans can be up to $50,000. Closing costs are the only expense on the loans
which are at 5% interest rate. The loan is paid back at the sale of the house. The
borrower may continue to live in the home after the ten years are up.

Jordan Hoyt asked how the RAM program differs from FHA loans and if escrow is
required. Bruce explained the RAM program is geared to very low income people and
has minimal costs. The FHA program does not have income limits and has all costs
traditionally associated with a loan. Royal Johnson asked if the changes made in the
RAM program have helped or hindered the program. Bruce said the Board just made its

first exception as allowed under the law. A question was asked about a senior leaving
the home to go to a nursing home and what is the typical loan size. Bruce said if the

Billings Public Library
Public lnformation Session

May 27, 1998



home is left permanently, the loan becomes due and payable. The typical loan is
creeping up to the $50,000 maximum.

Bill Oser reported the Working Group has done a study to reduce costs associated with
building codes. The group offers recommendations that will save the home buyer up to
$4,800 per house. He said that the Manhattan Group will present concerns to the
legislature regarding the crisis in affordable housing in Montana.

Maureen Rude said the community meetings around the state provide the opportunity
for MBOH to inform the community of the programs it offers. The meetings also give
MBOH valuable input from the community regarding housing issues.

Bob Morgan explained the Single Family tr4ortgage Program and the set asides in the
Recycled Program. He said many partnerships with private enterprise make these
loans possible. The loans are financed through the sale of tax exempt bonds,
therefore, some eligibility requirements must be met. These requirements include:
being a first-time homeowner, purchase price and income limits, the property should
not be used for investments, and a recapture tax. Historically, the recapture tax only
applies to 5olo of the homeowners. Questions were asked regarding townhouses and
condos and row houses. Bob explained townhouses include the unit and the land,
condos include the interior, with the association owning the land and exterior. Bob said
the average loan life is seven to nine years. MBOH uses the money from paid off loans
to recycle new mortgages. The recycled funds do not have as many restrictions as new
bond issues. Last year $19 million was financed for mortgages in the recycled
programs. The average income of the borrowers was $18,000. The Cash
Assistantance Program (CAP) is a recycled program which targets people who are
paying as much in rent as they would for a house payment, but do not have the funds
for down payment and closing costs. MBOH will make a second mortgage to cover half
the closing costs up to $2,500. Another recycled program is the Disabled Affordable
Accessible Housing Program (DAAHP) which puts accessible housing in the
marketplace.

Senator Crippen asked about arbitrage and what the Board does with it. Maureen
explained the arbitrage on a bond issue which is the difference between the bond issue
rate and the mortgage rate. The tax code allows 11/ao/o spread. The reservation fee,
servicing fees, and the points paid to lenders comes out of the spread. The most
MBOH receives is about % of a percent which is used to fund operations and to do
special programs.

Tom Welch said during the last 2O-years MBOH has made $273 million in loans in
Yellowstone County. $25 million were made in the last fiscal year. MBOH has loans in
every county in the state. Delinquencies for MBOH are low compared to regional and
national levels. This low rate shows that home buyers appreciate the homes they get.

Bob Thomas praised the staff at MBOH for being well versed and doing a great job. He



said the Board is super and is dedicated, educated, and giving of themselves. The
Board and staff work very well together.

Joe Burst of the City of Billings said they received $2 mlllion last year in recycled funds.
$90,000 is available for affordable housing from the City's HOME grants. The City of
Billings will do 45-50 homes. Joe explained the first-time home buyer program. The
average price of a home is $60,000 and the average amount of assistance is $43,000.
Out of 47 homes, 33 were below 50% of median income. Homeowners are required to
use $750 of their own money and attend a home buyers workshop.

Bruce reported on the Low lncome Housing Tax Credit (LIHTC) program which offers
tax credits for developing rental housing. The tax credits are for 10 years. Billings has
9 tax credit projects. Bruce explained the Multifamily Programs. The Risk-sharing
Program provides permanent financing for multifamily projects. The General Obligation
Program helps with projects that have grant funding.

Questions were asked by the guests regarding using tax credits for assisted living and
how location is determined and if central city areas can be targeted. Bruce explained
that assisted living is eligible for tax credits, however, due to rent limitations it is very
difficult. Maureen pointed out that Michelle Barstad at Health Facilities is working on a
program. The audience and the Board discussed community involvement in the
process of where projects are located. Jordan Hoyt said he is impressed with the great
job Montana Board of Housing is doing and how they listen to the needs of people.

A guest asked if Montana Board of Housing could help him get into a home. Bob
Morgan met with him after the meeting.

Representative Royal Johnson complimented MBOH over the changes that have taken
place the past four years. Representative Johnson encouraged MBOH to invite the
legislators to a meeting. He said work sessions are public meetings that should be
advertised to introduce more people to our programs.

Barb Hamlin praised MBOH on continuous funding being available.

Maureen Rude presented a Montana Homeowners Partnership matted certificate to
Jack Streeter who represented the Mortgage Bankers.

The meeting ad urned at 3:45 P.M
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Noruvest Bank-Red Lodge
Public lnformation Session

May 27, 1998

The May 28, 1998 public information meeting in Red Lodge was called to order at
12:OO P. M. Guests were Representative Alvin Ellis Jr., Carol House of Glacier Bank.
Julie Jones of Double Tree, lnc., Jason Ritter of Double Tree, lnc., Jim Hilderman of
US National Bank of Red Lodge, Brad Dillon of Beartooth Apartments, Mary Fitzgerald
of Beartooth Front Community Forum, Lavonne Peck of HRDC in Billings, Rick Bruner
of US National Bank of Red Lodge, Tom Kaiserski of Beartooth RC&G, Joliet, MT.

Bob Savage explained the purpose of Montana Board of Housing (MBOH) and
emphasized that MBOH does not use tax payers' money, but receives funding through
the sale of tax-exempt bonds. Bob encouraged guests to get the MBOH newsletter and
the annual report. Last year MBOH financed one out of every 5.4 homes sold in
Montana. The Board will award some $1 ,672,399 in Tax Credits to eligible applicants.
The program has assisted in the development of 60% of the new construction of rental
housing in Montana. For each $1 of Tax Credits awarded, $14 in development cost are
injected into Montana's economy. The Board issued $91 ,360,000 in bonds in June of
1997. MBOH programs provided $100 million to the state's economy, provided basic
and non-basic income and employment for 1,425 Montanans who paid $1 ,000,000 in
state income taxes, and the new construction financed provided an additional $1 .5
million in local property taxes.

Maureen Rude introduced the Board members and staff. Maureen gave an overview of
MBOH. The single family program does between 1,000-1 ,600 loans per year. The
loans are purchased from private lenders who qualify the borrowers. Funds are
obtained from the sale of tax exempt bonds. MBOH confirms that the tax-exempt bond
requirements are rnet. Some of the requirenlents include: being a first-time homeowner,
purchase price and income limits, the property should not be used for investments, and
a recapture tax. Historically, the recapture tax only applies to 5% of the homeowners
because it applies only if the borrower's income increases drastically, if the home is
sold in the first nine years, and is a percentage of the gain on the sale of the home.
MBOH uses the money from paid off loans to recycle into new mortgages when it is
financially feasible. The recycled funds do not have as many restrictions as new bond
issues. The average income on the Single Family Program is $32,000 while the
average income on the special programs is $20,000. Last year $19 million was
financed for mortgages in the recycled programs. The Cash Assistantance Program
(CAP) is a recycled program which targets people who are paying as much in rent as
they would for a house payment, but do not have the funds for down payment and
closing costs. MBOH will make a second mortgage to cover half the closing costs up to



$2,500. Another recycled program is the Disabled Affordable Accessible Housing
Program (DAAHP) which helps with those who are mobility impaired.

Bruce Brensdal reported on the Low lncome Housing Tax Credit (LIHTC) program
which offers tax credits for developing rental housing. The tax credits are for 10 years
and can be used for new construction, acquisition rehab, and rehab. Bruce explained
the Multifamily Programs. The Risk-sharing Program provides permanent financing for
multifamily projects. The General Obligation Program helps with projects that have
grant funding. Bruce said that MBOH works in partnershap with the local banks.

Bruce Brensdal said the Reverse Annuity Mortgage Program (RAM) helps keep the
elderly in their home by using the equity to have extra income for 10 years. The RAM
program requires gross income of less than $16,000 with a deduction for medical
expenses allowed. Loans can be up to $50,000 and typically provide $285 per month
to the borrower. Closing costs are the only expense on the loans which are at 5%
interest rate. The loan is paid back at the sale of the house. The borrower may
continue to live in the home after the ten years are up. Bill Oser said the RAM program
is designed for seniors who have paid off their home and need some e).tra money. The
seniors can stay in their home and be healthier and happy. A guest asked if certain
conditions were required on the home and if MBOH partners with other agencies.
Bruce explained the Board has an FHA appraisal done and requires safety issues be
addressed. The Board works closely with the area Agencies on Aging.

Maureen Rude said MBOH has a partnership with Rural Development. Rural
Development provides loan guarantees for the regular program, Rural Development
also works with MBOH on the loan leveraging program which has an average income of
$18,000. MBOH has set aside funds for Habitat for Humanity at 0% interest rate.

Guests said Red Lodge has a housing problem because it is a service community and
the average home is more than $100,000. Land is not available and there is a
moratorium on building in Red Lodge because there are sewer and water problems. A
20-25 unit Mobile park rental will be phased out and create a great housing need. The
units rent for under $350 per month and are two and three bedrooms. Work is being
done to change the Fair Market Rents in the area. Counseling workshops have shown
there is a lot of debt. Guests said the 203K program might be a possibility for Red
Lodge.

Bill Oser reported the Working Group has done a study to reduce costs associated with
building codes. The group offers recommendations that will save the home buyer up to
$4,800 per house. The Working Group is also working on a plan book for affordable
homes. Bill said that the Manhattan Project will present concerns to the legislature and
the public regarding the crisis in affordable houstng in Montana.

The meeting adjourned at 1:30 P.M.
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THERE WILL BE A SCHEDULED LUNCH BREAK AT 12:00 P.M.

MONTANA BOARD OF HOUSING
836 Front Street

Helena, MT
April 17, 1998

8:30 a.m. -CALL MEETING TO ORDER - Chairman Bob Thomas
I Minutes of February 18, 1998 Board Meeting
0 Minutes of March 23 and March 27, 1998 Conference Calls

il SINGLE FAMILY PROGRAM UPDATE - Bob Morgan, Single Family Program Manager
0 1997 Series A
a 1 998 Series A, Pending Closing April 22-Paine Webber
i Recycled Funds Programs-CAP, Loan Leveraging
f City of Kalispell Presentation-Susan Moyer
I Employee Loan Requests
0 Quarterly Delinquencies
a Requests for Proposals-Missoula Housing Authority, NHS, City of Glendive, City

of Billings

il. MULTIFAMILY LOAN PROGRAM - Bruce Brensdal, Multifamily Program Manager
i Pond Row Project, Parkside Village

IV REVERSE ANNUITY MORTGAGE PROGRAM - Bruce Brensdal, Multifamily Program
Manager
t Legislation Request
I Exception Request

LOW INCOME HOUSING TAX CREDIT PROGRAM, FIRST ROUND - Bruce Brensdal,
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I 12 Applications
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CALL MEETING TO ORDER

Bill Oser made a motion to approve the minutes from the February 18, 1998 Board meeting and

the conference call minutes from March 23 and March 27, 1998. Waneeta Farris seconded the
motion. The motion passed unanimously.

SINGLE FAMILY PROGRAM UPDATE

Peter Nolden of PaineWebber (via conference call) said the structuring of the 1998 A bonds had

two types of bonds: A Planned Amortization Class (PAC) Bond for $10,000,000 will mature on
6/l/2031and a $3,700,000 Super Sinker Bond will mature on 61112019. The two bonds create

some certainty for investors with respect to the prepayment stream, the underlying mortgage
collateral. The first prepayment, up to a measured amount, referred to as the 65% of the PSA
prepayment statistics will first be applied to redeem the $10,000,000 of 61112o31 bonds. After
th i, prepayments above that level will be used to redeem the serial bonds and the 2019 Super

Si ker Bonds on a proportionate basis. For that reason, the 2031 and the 2019 bonds are being

sc d at a lower rate than otherwise expected, based on their average lives and on the investors

es imate ofthe prepayments. It was a coincidence that both sold at the identical rale of 45/eyo.

A of that financial engineering drove down the overall interest price of the bonds The mortgage

rate ofthe $30,000,000 new pool will be set at 57/eyo arrd $15,000,000 ofvarious set aside

programs at 670. The bonds are scheduled for closing Apil 22 and the bond proceeds and the

acquisition fund will be invested in a collateralized repurchase agreement with Republic National

Bank of New York who had the highest bid at a rate of 5.46Yo. There will be no negative

arbitrage. Peter pointed out a chart on interest rates which showed since 1981 the revenue bond

index has never been below the current level. Another chart showed the last 12 months interest

rates for the 30-year Treasury Bonds and the Revenue Bond Index.

2

Jim Morton, District K Human Resource Council
Robin Welch, Business Services Inc.
Brad Dillon, BAGP AssociateVDMC/Beartooth Apartments
Scott Sanders

Chris Imhofl Rocky Mountain Development Council

The meeting was called to order at 8:30 a.m. by Chairman Bob Thomas.

APPROVAL OF MINUTES

Bob Morgan gave an update on the 1997 A Program. The total funds available for the 1997A
bond issue were $60,000,000. There have been 112 loans reserved for $7,190,912 and 482 loans
have been purchased for $34,682,253. The average purchase amount is $71,955. The average
reservation amount is $64,205. The average income is $31,647. The total balance remaining to
be reserved is $16,622,982 as of April 14, 1998. Bob presented the Statewide Housing Profile
report which showed the number ofloans, the average amount ofthe loans, and the average
income for the various counties. Bob presented a report that listed the most active lenders in the
program.



Maureen Rude presented Comparative Recent Financing from Merrill Lynch. Other states are
rated differently and had different structures. Many states are doing taxable bonds for volume cap
purposes.

Bob Morgan said the Rural Housing Loan Leveraging Program has an interest rate of 6Yo. He
proposed to fund this program out of the regular pool and not have it as a set aside. Barbara
Hamlin made a motion to move the Loan Leveraging Program to the regular program rather than
being a set aside. Bill Oser seconded the motion. The motion passed unanimously.

Bob presented a surnmary ofthe recycled mortgage program set asides. The total Single Family I
set aside is $5,138,564. The total Single Family II set aside is $7,885,370. The total of all set
asides is $13,023,934.

Maureen Rude introduced Dolly Snyder, Assistant Accounting & Finance Manager and Nola Jean
McCullough, Loan Servicing Technician. They are Board of Housing employees who are
applying for a loan under the 1998 Series A program. Maureen said their applications will follow
the same rules as all others and will also be reviewed by Bob Morgan.

Bob Morgan presented the quarterly delinquency reports showing MBOH at a delinquency rate of
3.32Yo compared lo 3.54%o in Montana and 4.04%o in the Mountain Region and 4.69oh nationally.
Montana Board of Housing has .57o/o in foreclosure compared to .490% in foreclosure for
Montana. Bob also presented a report showing the percentage of delinquencies, the number of
Ioans and the percentage in foreclosure for each servicer. A delinquency analysis reported the
delinquencies by servicer, county, set aside, and loan tlpe.

Bob Morgan presented a Request for Proposal from the City of Billings for the First Time Home
Buyer Program for $2,000,000. The proposal scored 85 points out ofa possible 105 points. Tom
Welch asked how the delinquency issue could be resolved. Maureen said that a waiver could be
signed to obtain information regarding delinquency. Joe Burst of the City of Billings said the
waiver would also help the City as a project sponsor. The Board requested Mike Mulroney to
create a waiver form to be included with all set asides saying if there is a delinquency, the sponsor

can talk to the borrower. The staff recommended a set aside of $2,000,000 at 6oh with a .25o/o

reservation fee. Ronda Carpenter made a motion to accept staff recommendation with formal
language to communicate that the sponsor can receive information regarding delinquency and

counsel the borrower. Bill Oser seconded the motion. The motion passed unanimously.

Bob Morgan presented a Request for Proposal from the City of Lewistown for $1,352,000 to
assist 20 homebuyers with down payment and closing costs. The proposal scored 88 out of a
possible 105 points. Ronda Carpenter made a motion to have the City of Lewistown come to a

2

Bob Morgan reported that the Cash Assistance Program (CAP) has typically been at a lower rate
than the regular single family bond program. He recommended lowering the rate to 5.5910. Bob
Savage made a motion to lower the CAP interest rate to 5.5%6. Barbara Hamlin and Tom Welch
seconded the motion. Bob Savage, Barbara Hamlin, Waneeta Farris, and Tom Welch approved
the motion. Bill Oser and Ronda Carpenter opposed the motion. The motion carried.



Board meeting to explain the numbers on their proposal. Waneeta Farris seconded the motion
The motion passed unanimously.

Bob Morgan presented a Request for Proposal from the Missoula Housing Corporation (MHC).
Nancy Leifer explained the Missoula Housing Corporation program. Nancy gave hand outs on
the Westside News, the membership roster of North Missoula Housing Partnership, and the Board
of Directors. MHC requested $1,402,500 at 60 to finance24 homes targeted to households at
80% below median income. The proposal scored 89 out of 105. Bob Savage made a motion to
set aside $ 1,402,500 for the Missoula Housing Corportation at 6yo tzvl,th a .2570 resewation fee
and with the delinquency waiver. Bill Oser seconded the motion. The motion passed
unanimously.

Bob Morgan presented a Request for Proposal from Neighborhood Housing Services Inc. (NHS)
for an additional $2,000,000 on the down payment assistance program to help 30 families. Ronda
Carpenter made a motion to allocate $2,000,000 of set aside funds to NHS for the down payment
assistance program. Barbara Hamlin seconded the motion. The motion passed unanimously.

Bob Morgan presented a Request for Proposal from NHS for $660,000 set aside for the Owners
In Partnership V Program. The program proposes 12 new houses targeting buyers under 80% of
median income. Bill Oser made a motion to fund the 12 houses for $660,000 at 6oh tith a .25Yo
reservation fee. Bob Savage seconded the motion. Bill Oser, Bob Savage, Waneeta Farris, and
Barbara Hanrlin voted in favor of the motion. Tom Welch and Ronda Carpenter opposed the
motion.

Susan Moyer of the City of Kalispell gave a summary of the first time home buyer program for the
City of Kalispell. Bill Oser made a motion to extend the date of the City of Kalispell program for
one year with the second year extension contingent on a satisfactory report from Susan Moyer.
Barbara Hanrlin seconded the motion. The motion passed unanimously. Bob Savage requested
the City of Kalispell submit a written comment on why litigation was not pursued against the
contractor for the performance bond.

MULTIFAMILY LOAN PROGRAM

Bruce Brensdal presented an application for the Pond Row Phase I & tr project in Bozeman
sponsored by Bozeman Interfaith Housing II. The sponsor proposes twelve two-bedroom units
and eight three-bedroom units. A1l ofthe units are under 500% of area median income. The
amenities are standard. The tenants will pay for electricity. The site is owned and proper zoning
is in place. The total actual cost is $1,630,326. The rent levels are $248 for five two-bedroom
units at 30o% area median income, $339 for four two-bedroom units at 40o area median income,

$430 for three two-bedroom units at 50% area median income, $387 for one three-bedroom unit
al40yo arca median income, and $493 for seven tkee-bedroom units at 507o area median income
Sources of financing are: MBOH Loan, HOME, CDBG, City of Bozeman, FHLB-AHP, BIH II,
BIH-Latent Defects Esc. The project will be funded from the issuance of bonds or from excess

funds within the indenture or funded with excess funds and then issuing bonds to reimburse
MBOH. Tom Welch made a motion to approve the Pond Row project as proposed with the
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conditions listed by staff Bob Savage seconded the motion. Ronda Carpenter abstained from
voting on the motion. The motion passed.

Bruce asked the Board for input regarding requiring audited financial statements. Members
expressed they would like to see audited financial statements on all multifamily projects.

Bruce Brensdal presented an application for the Parkside project in Hamilton sponsored by the
District XI Human Resource Council. The sponsor proposes six one-bedroom units and 17 two-
bedroom units. All of the units are under 600% of area median income. The amenities are laundry.
The owner will pay for utilities. The site has a purchase option and proper zoning is in place.

The total actual cost is $853,653. The rent levels are $275 for six one-bedroom units at 50o% area

median income, $350 for l7 two-bedroom units at 60% area median income. Sources of
financing are: MBOH Loan, CDBG-City, AHP-MBOH, and Tax Credits. Parkside Apartments is

one ofnine preservation projects. The project will be funded from the issuance ofbonds or from
excess funds within the indenture or funded with excess funds and then issuing bonds to reimburse
MBOH. Barbara Hamlin made a motion to approve the Parkside Apartments project as proposed
with the conditions listed by staff Waneeta Farris seconded the motion. The motion passed

unanimously.

Bruce gave a report on proceeds available for the multifamily program. He asked for input from
Board members for options to continuously have funds. Bill Oser said he would rather use bond
money than use up all available MBOH multifamily funds.

REVERSE ANNUITY MORTGAGE PROGRAM

Bruce Brensdal gave an update ofthe status of RAM allocation ofloan funds. There have been

eleven prepaid RAM loans and the allocation pool has $780,344 available. Maureen presented a

letter expressing appreciation for MBOH staff from the Department of Public Health & Human

Services. Bruce said the age limit for RAM will be submitted to the legislature again this year.

LOW INCOME HOUSING TAX CREDIT PROGRAM. FIRST ROUNI)

Bruce Brensdal made introductions ofthe developers present for the l2 tax credit applications.
Ronda Carpenter asked to be excused for this portion ofthe meeting and was not present for the
discussions or the vote on the tax credit projects. Bruce went through the scoring criteria for the

development ranking matrix which has a maximum threshold of 118 points and a minimum

threshold of 60 points. Then Bruce presented the scoring and summary for each project. Each

developer was given an opportunity to respond to the summary or to make a statement about

their project.
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Maureen Rude gave an update report on the preservation projects.

Bruce Brensdal presented an exception request for the Reverse Amuity Mortgage Program
(RAM) Bill Oser made a motion to waive the age limit and allow a larger lump sum advance.

Tom Welch and Bob Savage seconded the motion. The motion passed unanimously.



Bruce presented the two applications for the Non-Profit Pool of funds. The Parkside Apartments
(which was presented under the multifamily projects) scored 96 points. The cost per unit is
$37,1 l5 with the tax credit cost being $1,271 per unit. The annual credits are $29,226. The
Roadrunner Project in Helena is sponsored by Rocky Mountain Development Council. The
sponsor proposes six one-bedroom units and 10 two-bedroom units. All of the units are under
5OYo of area median income. The project scored 109 points. The amenities include yards. The
owner will pay for utilities. The site is owned and proper zoning is in place. The total actual cost
is $1,252,726. The rent levels are $371 for six one-bedroom units at 50o% area median income,

$493 for 10 two-bedroom units at 50% area median income. Sources of financing are:

Conventional Loan, HOME , Helena Housing authority loan, FHL-AHP, Deferred Developer
Fee, and Tax Credits. The cost per unit is $78,295 with the tax credit cost being $5,607 per unit.
The annual credits are $89,710. Bill Oser made a motion to approve the Parkside Apartments
and the Roadrunner Project as proposed with the conditions listed by staff. Waneeta Farris
seconded the motion. The motion passed unanimously.

Bruce presented the two small pool projects. The Westchester Square Project in Billings is
sponsored by Scott Sanders. The sponsor proposes two three-bedroom units. All of the units are

under 607o ofarea median income. The project scored 62 points. The amenities are one car
garage, washer/dryer hookups, and low density. Tenants will pay for utilities of gas heat and hot
water and electricity for cooking and general use. The site is owned and proper zoning is in
place. The total actual cost is $167,880. The rent levels are $600 for two three-bedroom units at

6O%o area median income. Sources offinancing are: Conventional Loan, Tax Credits/Owner
Equity. The cost per unit is $83,940 with the tax credit cost being $6,736 per unit. The annual
credits are $13,472. The Cherry Orchard project in Kalispell is sponsored by the Kalispell
Partners LP and is a Rural Development (RD) 5 l5 project. The sponsor proposes 24 one-
bedroom units. All of the units are under 6070 of area median income. The project scored 69
points. The amenities are elevator, community room, and grilVpatio. Tenants will pay for utilities
of electricity for air conditioning, cooking, and general use. The developer has the option to
purchase and the property is zoned correctly (needs a conditional use permit). The total actual

cost is $1,323,346. The rent levels are $310 for six one-bedroom units at 50% area median

income, $340 for 18 one-bedroom units at 60Yo area median income. Sources offinancing are:

Rural Development (5 l5), Deferred Developer Fee, and Tax Credits. The cost per unit is

$55,139 with the tax credit cost being $1,845 per unit. The annual credits are $44,284 Bill Oser

made a motion to approve the two small pool projects of Westchester Square and Cherry Orchard
(conditional on receiving the Rural Development 515 commitment). Barbara Hamlin seconded

the motion. The motion passed unanimously.

Bruce Brensdal presented the eight general pool tax credit projects. The Big Sky Apartments

Phase II is sponsored by Farmhouse Partners. The sponsor proposes 24 SRO units. All of the

units are under 600% ofarea median income. The project scored 7l points. The amenities include

a barbeque area. Tenants will pay for utilities of electricity for heat, water, cooking, and general

use. The property is owned and proper zoning is in place. The total actual cost is $1,139,609.

The rent livels are $290 for 24 SRO units at 60Yo area median income. Sources offinancing are:

Conventional Loan, Deferred Developer Fee, and Tax Credits. The cost per unit is $47,484 with

the tax credit cost being $4, l3 8 per unit. The annual credits are $99,3 19.
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The Central Court Village in Billings is sponsored by Jubilee Properties. The sponsor proposes
92 one and two-bedroom units. The project scored 64 points. The amenities are gardens, walking
paths, community room and laundry. The owner will pay for utilities. The owner has the option
to purchase and a zoning change is requested. The total actual cost is $6,060,575. The rent
levels are $41I for l6 one-bedroom units at 50% area median income, $420 for 50 one-bedroom
units at 60% area median income, $495 for six one-bedroom units at market rent, $494 for four
two-bedroom units at 50% area median income. and $510 for 13 two-bedroom units at 6070 area

median income, and $575 for three two-bedroom units at market rent. Sources offinancing are.

Conventional Loan, Capitalized Interest, Deferred Developer Fee, and Tax Credits. The cost per
unit is $65,876 with the tax credit cost being $4,545 per unit. The annual credits are $418,099.

The Aspen Meadows project in Bozeman is sponsored by Bozeman Partners LP. The sponsor
proposes 48 one, two, and three-bedroom units. All ofthe units are under 600% ofarea median
income. The project scored 85 points. The amenities are one car garage, play ground, picnic
areas, and basketball court. Tenants \ rill pay for utilities of electricity for air conditioning,
cooking, and general use. The developer has the option to purchase and a zoning change is
requested. The total actual cost is $3,992,672. The rent levels are $355 for two one-bedroom
units at 50% area median income, $425 for l0 one-bedroom units a|6076 area median income,

$425 for two two-bedroom units at 50% area median income, $520 for 16 two-bedroom units at

600/o area median income, $490 for seven three-bedroom units at 50o/o area median income, and

I I three-bedroom units at 600% area median income. Sources offinancing are: Conventional
Loan, Deferred Developer Fee, and Tax Credits. The cost per unit is $83, I 8l with the tax credit
cost being $7,896 per unit. The annual credits are $379,000.

The Castlebar project in Bozeman is sponsored by Thomas Development. The sponsor proposes

3 5 two and three-bedroom units. All of the units are under 600% of area median income. The
project scored 90 points. The amenities are Community Facility, laundry, storage, tot lot, patios,
microwaves, and outside plugs. Tenants will pay for utilities ofgas for heat and hot water and

electricity for cooking, and general use. The developer has a Purchase Contract and proper

zoning is in place (needs PUD approval). The total actual cost is $2,486, I 54. The rent levels are

$306 for four two-bedroom units at 40yo area median income, $397 for 20 two-bedroom units at

5070 area median income, $488 for three two-bedroom units at 60% area median income, $343
for one three-bedroom unit at 4oyo area median income. $448 for five three-bedroom units at

5070 area median income, and $554 for two three-bedroom units at 60%o area median income.

Sources offinancing are: Conventional Loan, Deferred Developer Fee, and Tax Credits. The cost
per unit is $71,033 with the tax credit cost being $6,752 per unit. The annual credits are

$236,31'7

The Comstock Apartments Phase II in Bozeman is sponsored by Farmhouse Partners. The

sponsor proposes 34 one, three and four-bedroom units. All ofthe units are under 60Yo of area

median income. The project scored 93 points. The amenities are a playground, barbeque area,

and laundry. Tenants will pay for utilities of gas for heat and hot water and electricity for
cooking, and general use. The site is owned and proper zoning is in place. The total actual cost

is $2,564,846. The rent levels are $305 for eight one-bedroom units at 500% area median income,

$395 for 16 one-bedroom units at 60% area median income, $555 for eight tkee-bedroom units
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The Atherton project in Butte is sponsored by Thomas Development. The sponsor proposes 3 5

two and three-bedroom units. All ofthe units are under 607o of area median income. The project
scored 88 points. The amenities are Community Facility, laundry, storage, tot lot, patio,
microwaves, outside plugs. Tenants will pay for utilities ofgas for heat and hot water and
electricity for cooking, and general use. The developer has a Purchase Contract and proper
zoning is in place. The total actual cost is $2,505,046. The rent levels are $369 for l7 two-
bedroom units at 50% area median income, $455 for l0 two-bedroom units at 600/o area median
income, $415 for five three-bedroom units at 50yo area median income, $514 for tkee three-
bedroom units at 600% area median income. Sources offinancing are: Conventional Loan,
Deferred Developer Fee, and Tax Credits. The cost per unit is $71,573 with the tax credit cost
being $5,194 per unit. The annual credits are $181,783.

The Vista Terrace at Marketplace project in Great Falls is sponsored by the Sparrow Group. The
sponsor proposes 100 one and two-bedroom units. The project scored 66 points. The amenities
are gardens, walking paths, community room, and laundry. The owner will pay for utilities. The
developer has a Purchase Option and proper zoning is in place. The total actual cost is
$6,342,44'7 . The rent levels are $418 for 64 one-bedroom units at 600% area median income,
$495 for l2 one-bedroom units at market rates. $501 for 21 two-bedroom units at 6Ooh area
median income, $575 for three two-bedroom units at market rates. Sources offinancing are:
Conventional Loan, Deferred Developer Fee, Capitalized Interest, and Tax Credits. The cost per
unit is $63,424 with the tax credit cost being $4,181 per unit. The annual credits are $418,099.

The Beartooth Apartments in Red Lodge is sponsored by Dillon Management and Consulting.
The sponsor proposes 31 one and two-bedroom units. All ofthe units are under 600/o of arca
median income. The project scored 60 points. The amenities are laundry and a recreation area.
Tenants will pay for utilities ofgas for heat and hot water and electricity for cooking, and general
use. The owner has a Purchase Contract and proper zoning is in place. The total actual cost is
$2,'13'1,115. The rent levels are $367 for 16 one-bedroom units at 60% area median income,
$43 8 for I 5 two-bedroom units at 60% area median income. Sources of financing are:
Conventional Loan, Deferred Developer Fee, HOME Program - loaq and Tax Credits. The cost
per unit is $68,939 with the tax credit cost being $5,763 per unit. The annual credits are

$ r 78,639

Tom Welch made a motion to approve the general pool projects of: Comstock Apartments II,
Castlebar, Atherton, Aspen Meadows, and Big Sky Apartments II as recommended by staff(see
the attached summary ofthe Low Income Housing Tax Credit Program). Bob Savage seconded

the motion. The motion passed unanimously.

B

al60%o area median income, $615 for two four-bedroom units at 600% area median income.
Sources of financing are: Conventional Loan, Land Note, and Tax Credits. The cost per unit is
$7 5,437 with the tax credit cost being $7,092 per unit. The annual credits are $241,118.



EXECUTIVE DIRECTORS UPDATE

Maureen presented fiscal year 00 and 01 budget proposals. The proposals are for a new person in
the Single Family Program, a network server, lender online software and electronic document
imaging system. The proposals would increase the MBoH budget by $337,000 for the year 2000
and increase it by $205,000 for the year 2001. The increases are to improve efficiency and
provide better service and remedy concems for document management. Bob Savage made a
motion to ratify the action of Maureen in sending budgets requests to commerce. Tom welch
seconded the motion. The motion passed unanimously.

The May meeting will be in Red Lodge on May 28th with a community meeting. There will be a
communtiy meeting in Billings on the 27th. The following meeting will be June 16th in Helena.
The meeting adjoumed at 3:05 P.M.

Bill Oser, Secretary
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MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing Phone: (,106) 444-3040
TDD (40614tA-2978835 Front Street

Helena, MT 59620-0528

MINUTES OF SPECIAL PUBLIC HEARING
1998 SERIES A, SINGLE FAMILY MORTGAGE BONDS

APRIL 15, 1998, 9:00 A.M.

The public hearing was called to order at 9:00 a.m. on Wednesday, April 17,'1998, in
the Board's office at 836 Front Street. Those attending were Maureen J. Rude-
Executive Director and Treasurer, Robert Morgan- Single Family Program Manager,
Kelly Rusoff-Accounting and Finance Manager, Mike Mulroney-General Counsel. Also
attending was Bob Newhouse, however he had no comments for the record. There
were no comments, either written or oral and the meeting closed at 9:1 5 a.m.

Maureen J. Rude

Dated

"Vlorking Togetlw to Make lt Wotk"

Notice having been given, the Montana Board of Housing held a public hearing on the
up to $75,000,000 1998 Series A, Single Family Mortgage Bonds. The bonds are being
issued to fund the Board's single family mortgage programs.
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By
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Executive Director
835 FloD.t Street
Eelena, l,fT 5952 0
({06),r.14-3040

Uicbael .r- uulroney
Lr:.xa,D, & lf,rrrf itt
Fourth Eloor, UoDtana Clu.b Building
P.O. Box 1144
EeIeEa, tlft 59624 -1144
(406) 442-7450

*JHl,{,

z/z 35vd lsEa?Dbsob'ot Jr r ldnH Nvxn'r . t{oatJ oz . ao €,E;- z I - atvl{



RESOLUTION NO. 98.0327 S1

A RESOLUTION OF THE MONTANA BOARD OF HOUSING MAKING
FINDINGS WITH RESPECT TO HOUSING NEEDS WITHIN MONTANA:
APPROVING A REFUNDING OF PRIOR SINGLE FAMILY MORTGAGE
BONDS AND PRIOR SINGLE FAMILY PROGRAM BONDS AND
APPROVING A NEW ISSUE OF SINGLE FAMILY PROGRAM BONDS;
AUTHORIZING THE ISSUANCE OF $51,780,000 AGGREGATE PRINCIPAL
AMOUNT OF SINGLE FAMILY PROGRAM BONDS. 1998 SERIES A
(FEDERALLY INSURED OR GUARANTEED MORTGAGE LOANS) TO
CARRY OUT SAID PURPOSES; APPROVING THE SALE OF SAID BONDS
PURSUANT TO A PURCHASE CONTRACT; APPROVING THE
SUPPLEMENTAL TRUST INDENTURE, PRELIMINARY OFFICIAL
STATEMENT AND FINAL OFFICIAL STATEMENT. CONTINUING
DISCLOSURE AGREEMENT AND OTHER DOCUMENTS; AUTHORIZING
THE EXECUTION OF SUCH DOCUMENTS: AND PROVIDING FOR
OTHER MATTERS PROPERLY RELATING THERETO.

WHEREAS, the Montana Board of Housing (the "Board") is authorized pursuant to the
Montana Housing Act of 1975, Montana Code Annotated, Sections 90-6-101 through 90-6-127,
as amended (the "Act"), to issue its bonds, to refund its outstanding bonds and to purchase

mortgage loans in order to finance single family housing which will provide decent, safe and

sanitary housing for persons and families of lower income in the State of Montana; and

WHEREAS, the Board has previously implemented mortgage purchase programs in order
to finance single family dwellings in the State for families and persons of lower income; and

WHEREAS, the Board has previously issued its Single Family Program Bonds (Federally
Insured or Guaranteed Mortgage Loans) in several series (collectively, the "Prior Issues") to
carry out such program; and

WHEREAS, the Board intends to issue its Single Family Program Bonds, 1998 Series A
(Federally Insured or Guaranteed Mortgage Loans) in the aggregate principal amount of
$51,780,000 (the "1998 Series A Bonds"), consisting of $4,600,000 aggregate principal amount
of its Single Family Program Bonds, 1998 Series A-1 (Federally Insured or Guaranteed

Mortgage l,oans) (the "1998 Series A-l Bonds") which will be used to refund a portion of the

bonds of the Prior Issues and $47,180,000 aggregate principal amount of its Single Family
Program Bonds, 1998 Series A-2 (Federally Insured or Guaranteed Mortgage I-oans) (the "1998

Series A-2 Bonds"), which together with the transferred proceeds from the refunding of the Prior
Issues will be used to provide additional moneys to finance single family dwellings in the State

pursuant to the Mortgage Purchase and Servicing Guide previously approved by the Board and

the forms of the Invitation to Participate and Notice of Acceptance presented to the Board, and

to fund certain reserve funds; and

0l/605935.2



WHEREAS, a 1998 Series A Supplemental Trust Indenture dated as of March 15, 1998
(the "Supplemental Indenture") (together with the Trust Indenture dated as of August 16, 1979,
which it supplements, the "Trust Indenture"), between the Board and U.S. Bank National
Association, as Trustee, has been presented to the Board, whereby the Board would be
authorized to issue the 1998 Series A Bonds subject to the terms, conditions and limiutions
established in the Trust Indenture: and

WHEREAS, a Preliminary Official Statement (he "Preliminary Official Statement"),
dated March 16, 1998, has been presented to the Board, containing certain information relating
to the Board, the Trust Indenture and the 1998 Series A Bonds, and which will be distributed
to the purchasers of the 1998 Series A Bonds and others by a group of investment dealers and
brokers represented by PaineWebber Incorporated (the " Underwriters " ) ; and

WHEREAS, a Continuing Disclosure Agreement (the "Continuing Disclosure
Agreement") to be dated as of the date of the delivery of the 1998 Series A Bonds has been
presented to the Board, containing the agreement of the Board to annually update cenain
financial and operating information in the final Official Statement (as hereinafter described) and
to timely provide notice of the occurrence of certain specified events; and

WHEREAS, a Purchase Contract (the "Purchase Contract"), dated the date of adoption
hereof, between the Board and the Underwriters, and the Board and the Federal National
Mortgage Association ('FNMA"), has been presented to the Board pursuant to which the Board
would agree to sell and the Underwriters would agree to purchase the 1998 Series A-1 Bonds
and the 1998 Series A-2 Bonds (except the 1998 Series A-2 Bonds maturing December 1, 2030),
respectively, and the Board would agree to sell and FNMA would agree to purchase the 1998
Series A-2 Bonds maturing December |, 2027 , at the prices and upon the terms and conditions
therein set forth;

NOW, THEREFORE, BE IT RESOLVED BY THE MONTANA BOARD OF
HOUSING as follows:

Section 1. Findings. (a) The Board hereby finds and determines

(D that the homes financed through the issuance ofthe Prior Issues and to be

financed through the issuance of 1998 Series A Bonds, and the purchase by the Board
from proceeds thereof of mortgage loans as contemplated by the Trust Indenture,
constitute "housing developments" within the meaning of Section 90-6-103(8) of the Act;
and

(b) In accordance with Section 90-6-109 of the Act, the Board previously found and
hereby confirms:

20t/605935.2

(iD that the housing market area to be served by homes to be financed as

aforesaid consists of the entire State of Montana.



(i) that there exists a shortage of decent, safe and sanitary housing at rentals
or prices which persons and families of lower income can afford within the general
housing market area to be served;

(iD that private enterprise has not provided an adequate supply of decent, safe
and sanitary housing in the housing market area at rentals or prices which persons or
families of lower income can afford, or provided sufficient mortgage financing for homes
for occupancy by persons or families of lower income;

(iii) that the conditions, restrictions and limitations contained in the Trust
Indenture and contained in the program documents relating to the mortgage loans
financed thereby and to be financed are sufficient to ensure that the homes will be well
planned and well designed so as to constitute decent, safe and sanitary housing and that
the "housing sponsors" (as defined in Section 90-6-103(10) of the Ac| are financially
responsible;

(iv) that the homes financed and to be financed which are referred to in
paragraph (a) above will be of public use and will provide a public benefit, taking into
account the existence of local government comprehensive plans, housing and land use
plans and regulations, area-wide plans and other public desires;

(vi) that the findings required by Section 90-6-109(1)(f) of the Act are

inapplicable because the homes financed by the Prior Issues and the 1998 Series A Bonds
do not involve direct loans.

Section 2. Approval of Supplemental Indenture . The Supplemental Indenture is hereby

approved in the form submitted at this meeting and the Chairman or the Vice Chairman of the

Board is hereby authorized and directed to execute and deliver the Supplemental Indenture with
such changes, insertions or omissions therein as may be approved by such Chairman or
Vice Chairman, such approval to be evidenced conclusively by such execution of the

Supplemental Indenture, and the Treasurer, the Secretary or any other member of the Board is

hereby authorized and directed to attest thereto.

Section 3. Authoriution of Bonds. The issuance, sale and delivery of the Board's

1998 Series A Bonds is hereby authorized and approved. The 1998 Series A Bonds shall

manrre, bear interest, be subject to optional, special optional, mandatory and sinking fund

redemption and have the other terms and provisions as described to the Board and definitively

set forth in the Trust Indenrure upon execution and delivery as aforesaid in Section 2 hereof.

-)0l /605915.2

(v) that the homes financed and to be financed with the proceeds of the
1998 Series A Bonds do not involve the construction of "second homes, " which are
defined in the Act to mean homes which would not qualify as the primary residence of
the taxpayer for federal income tax purposes relating to capital gains on the sale or
exchange of residential property; and



The 1998 Series A Bonds shall be executed and delivered substantially in the form set forth in
the Trust Indenture, with such additions, omissions and changes as are required or permitted by
the Trust Indenture. The 1998 Series A Bonds shall be executed in the name of the Board by
the Chairman or the Vice Chairman of the Board, and attested to by the Secretary or the
Treasurer, each of whom is hereby appointed as an Authorized Officer (as such term is defined
in the Trust Indenrure) for purposes of executing and attesting the 1998 Series A Bonds. Such

signatures may be in facsimile, provided, however, that such 1998 Series A Bonds shall not be
valid or obligatory for any purpose until authenticated by the manual signature of an authorized
officer of the Trustee.

Section 4. Approval of Preliminary Ofiicial Stalement and OfJicial Statement. The
Preliminary Official Statement is hereby approved in the form submitted at this meeting, and the

Chairman or the Vice Chairman of the Board is hereby authorized to execute and deliver a final
official statement (the "final Official Statement") substantially in the form of the Preliminary
Official Statement with such changes, insertions or omissions therein as may be approved by the

Chairman or Vice Chairman, such approval to be evidenced conclusively by such execution of
the final Official Sratement.

Section 5. Approval of Purchase Contract and Sale of the Bonds. The Purchase

Contract is hereby approved in the form submitted at this meeting and the execution of the
Purchase Contract by the Chairman, the Vice Chairman or Executive Director of the Board is

hereby authorized and directed.

Section 6. Approval of Continuing Disclosure Agreement. The Continuing Disclosure
Agreement is hereby approved in the form submitted at this meeting, and the Chairman or Vice
Chairman of the Board or the Executive Director is authorized and directed to execute and

deliver the same with such changes. insertions or omissions therein as may be approved by such
person, such approval to be evidenced conclusively by such execution of the Continuing
Disclosure Agreement.

Section 7. Approval of Invitation to Participate and Notice of Acceptance. The
Invitation to Participate and Notice of Acceptance are hereby approved in the forms submitted
at this meeting, and the Executive Director and Single Family Program Manager are authorized
to execute and deliver the same, in conjunction with the previously approved Mortgage Purchase

and Servicing Guide, with such changes, insertions or omissions therein as may be approved by
such person, to implement the Single Family Program.

Section 8. Ratification of Prior Actions. All action previously taken by the officers,
members or staff of the Board with respect to the Trust Indenture, the Preliminary Official
Statement, the Purchase Contract and the 1998 Series A Bonds is hereby approved, confirmed
and ratified.

Section 9. Executton of Documents. In the event of the absence or disability of the

Chairman, the Vice Chairman or the Treasurer of the Board, or if for any other reason any of

40l/605935.2



them are unable to execute the documents referred to in this Resolution, such documents may
be executed by another member of the Board or by the Single Family Program Manager, with
the same effect as if done by the Chairman, the Vice Chairman or the Treasurer of the Board
and without the further authorization of the Board. The execution of such documents bv such
member shall be conclusive evidence of his or her authority to so act.

Section 10. Execution of No-Arbitrage Certificate. The Chairman, the Vice Chairman
or the Executive Director of the Board is hereby authorized to issue certifications as to the
Board's reasonable expectations regarding the amount and use of the proceeds of the
1998 Series A Bonds as described in Section 148 of the Internal Revenue Code of 1986. as

amended.

Section 1 1. Additional Actions Authorized. The Chairman of the Board, the
Vice Chairman of the Board, the Secretary of the Board or any other member of the Board, and
the Executive Director and Treasurer, acting alone or acting with others, are hereby authorized
and directed to execute and deliver any or all other documents which may be required under the
terms of the Trust Indenture and the Purchase Contract, and to take such other action as may
be required or appropriate for the performance of the duties imposed thereby or to carry out the
purposes thereof, and the members and officers named above are hereby designated as

Authorized Officers for such purposes.

Section 12. Effective Date. This Resolution shall become effective immediately

ADOPTED by the Montana Board of Housing Us)fll&al of March, 1998

MONTANA BOARD OF HOUSING

By
Attest:

By

Chairman

Treasurer/Executive tor

50l/605935.2
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MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
835 Front Street

Helena, MT 59620-052E

Phone
TDD

(,106) 144,3040
(406) 444-2978

PIease note change of Date

NOTICE OF SPECIAL MEETING

The Montana Board of Housing will have a special meeting on March 27, 1998 at 9:00
a.m. by teleconference. The meeting is for the Board to discuss the sale and awarding
of bonds (pending a successful pricing on March 24) for its 1998 Series A Single Family
Mortgage Bonds, in the amount of $45,000,000*. The Board will discuss the Bond
Resolution, awarding of the bonds, final pricing, and the Purchase Contract. The
meeting will take place at the Board's office at 836 Front Street.

Maureen J. Rude
Executive Director

Dated

*Subject to change.

"Working Togelhr to Make lt Wotk"
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MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
835 Front Street

Helena, MT 59620-0528

MINUTES OF SPECIAL MEETING
1998 SERIES A SINGLE FAMILY MORTGAGE BONDS

MARCH 27, 1998, 9:00 A.M.

Notice having been given, the Montana board of Housing held a special meeting on the
sale and awarding of its 1998 Series A Single Family Program Bonds. The meeting
took place via teleconference to discuss the Bond Resolution, awarding of the bonds,
final pricing, and the Purchase Contract. Present were:

Board members: Bob Thomas, Bob Savage, Bill Oser, Waneeta Farris, Tom Welch,
and Ronda Carpenter.
MBOH Staff: Maureen Rude, Kelly Rusoff, Bob Morgan, Bruce Brensdal, Meredith
Miller, and Diana Hall.
Bond Counsel: John Wagner
Legal Counsel: Mike Mulroney
PaineWebber: Peter Nolden, and Roan Blacker
Orrick Herrington & Sutcliffe: Steve Spitz
Bob Thomas convened the meeting after a role call was taken and a quorum was
established.

Peter Nolden said the bonds went out with the precise scale that was approved
Monday night with two exceptions. The rate was lowered on two of the maturities. The
largest term bond 2030 was priced al5.45o/o instead of a 5.5Oo/o and that particular term
bond was broken into two pieces with both pieces at 5.45o/o. The second bond that was
lowered was the non AMT bond due Dec. 2016 and it was lowered to a 5.1 5%. The 30
million of the lendable proceeds arc al 5.87 svo or 578 mortgage rate and the 1 5 million
dollars of existing set aside commitments is at 6%. The bond issue had the result of
slightly increasing the profitability of the transaction over time to the Board of Housing.

Bill Oser made a motion to approve the resolution. The motion was seconded by
Waneeta Farris.

"Working Together lo MakE lt Work"

Phone: (.1O5) 44+30,{)
TDD (4061 4t*297a

John Wagner said Board members received a copy of the bond resolution as well as
the Supplemental Trust lndenture draft. He summarized the documents saying they
were the standard documents that go through the required legislative findings, approve
the forms of the basic documents, approve the issuance of the bonds with the rates and
maturities that have been provided and authorize the appropriate officers to execute
the documents at closing.

@,"



Peter reported that bids were taken for a Guaranteed lnvestment Contract (GlC) on the
proceeds. The high bid on the acquisition fund was awarded to the Republic Bank of
New York. lt is a collateralized agreement al 1O2% collateral. The investment rate on
the investment contract exceeds the rate on the bonds. There is no negative arbitrage
on the acquisition fund, but under federal law the interest earnings in excess of the
bond yields must be rebated to the Federal Government. Five bids were received.
They were: Republic National Bank, National Westminister Bank, Westdeisch
Landesbank, Bayersche Landesbank, and Morgan Guarantee Trust Company.

Peter said that Fannie Mae did buy approximately nine million dollars of the bonds.
That is the reason that the 2030 term bond maturity was split into two different bonds.
Fannie Mae has a policy that they can be the only buyer of a particular maturity. So the
nine million of the 2030 went to Fannie Mae and the other bond in 2027 went to other
investors as well as PaineWebber's inventory because not all of those bonds were sold
but PaineWebber undenrvrote them at a 5.45%.

Peter said the issue with Fannie Mae is because Federal Tax Laws say you cannot
both borrow money and deduct the interest on the money you borrow as well as take
the money you borrow and use it to purchase municipal bonds on which interest is
exempt. There is an exception to that rule called the DeMinimus Rule that allows
investors to invest up lo 2% of their asset base in municipal bonds and allows them to
deduct the interest on those bonds but not have to go thru the test on whether or not
they borrowed money to acquire them. lt is referred to as the 2% DeMinimus Rule.
Congress is considering repealing the rule in Federal Tax legislation. Fannie Mae has
a private revenue ruling they believe requires them to contract directly with the issuer to
take advantage of the rule. lt is done as a tri party contract where Fannie Mae is
contracting directly with the Board of Housing.

Tom Welch asked if there were any costs or savings to the Board of Housing in the
underuriting fee. Peter responded that there is no savings in underwriting fees
because Fannie Mae did not commit a month ago. Fannie Mae is passing on to
PaineWebber the cost of their legal fees for a law firm in Chicago which PaineWebber
is paying out of their share of the transaction. Steve said that from an economic
standpoint, it is as if Fannie Mae were just another institutional purchaser who offered
to buy the bonds at the best deal. Peter said that Freddie Mac uses the same

The motion passed unanimously with a roll call vote.

Steve Spitz said Fannie Mae for regulatory reasons believes they need to buy bonds
directly from the issuer as opposed to buying them through the undenivriter. Fannie
Mae requires that the purchase contract be set up so that the bonds they buy are sold
directly to them. The bond purchase contract has all bonds except the Fannie Mae
bonds sold to the Underwriters. The 2030 "placed bonds" are sold directly to Fannie
Mae. This purchase contract does not look like the contract for 97 A, but does look like
the contract for the 96 issue.



exception for buying municipal bonds.

Peter said the Board needs to hold a TEFRA hearing and Mike Mulroney has published
notice of the meeting. Mike said the notice will be published on April 1, 1998 and the
TEFRA hearing will be held on April 15, 1998. The governor will sign on April 15th and
return ifiuike. 

-

Bruce reported that he will be on a town meeting show on public TV at 7:00 P.M. on
March 30, 1998 regarding the Reverse Annuity Mortgage Program.

Bill Oser made a motion to adjourn the meeting. There being no further business, the
meeting adjourned at 9:30 a.m.

,fi-/-'7/,..,-,,
Bob Thomas, Chairman

Maureen J. Rude
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MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
E36 Front Street

Helena, MT 59620-052E

Phone:
TDD:

((}6) 1.r4-3M0
(406) 444-2978

NOTICE OF SPECIAL MEETING

The Montana Board of Housing will have a special meeting on March 26, 1998 at 9:00
a.m. by teleconference. The meeting is for the Board to discuss the sale and awarding
of bonds (pending a successful pricing on March 24) for its 1998 Series A Single Family
Mortgage Bonds, in the amount of $45,000,000*. The Board will discuss the Bond
Resolution, awarding of the bonds, final pricing, and the Purchase Contract. The
meeting will take place at the Board's office at 836 Front Street.

Maureen J. de
Executive Director

.Subject to change

"Working Together to Makc lt Wotk"
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MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
836 Front Street

Helena, MT 59620-0528

Phone
TDD

(,106) 444-3M0
(406) 444-2978

Please note change of Time

NOTICE OF SPECIAL MEETING

The Montana Board of Housing will have a special meeting on March 23, 1998 at 2:30
p.m. by teleconference. The meeting is for the Board to discuss the pricing of its
proposed 1998 Series A Single Family Mortgage Bonds, in the amount of
$45,000,000-. The Board will discuss the market, pricing of the bonds, and potential
sale on March 24. The Board will also discuss special program funds for the Cash
Assistance Program. The meeting will take place in the conference room at the Board's
office at 836 Front Street.

Maureen J. Ru
Executive Dire r

"Subject to change.

"Working Together lo Moke lt Wotk" @.*

Elo hl
Dated



MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing Phone
TDD

(406) 1.t+3M0
(106) 444.2978835 Front Street

Helena, MT 5962G0528

MINUTES OF SPECIAL MEETING
1998 SINGLE FAMILY MORTGAGE BONDS

MARCH 23, 1998,2:30 P.M.

Notice having been given, the Montana Board of Housrng held a special meeting on the issuance of its Single
Family Program Bonds Series 1998 A. The meeting took place via teleconference to discuss pre-pricing of
the bonds. Present were:

Board members: Bob Savage, Barb Hamlin, Bill Oser, Tom Welch, and Ronda Carpenter.
MBOH Staff: Maureen Rude, Kelly Rusoff, Bob Morgan, Bruce Brensdal, Meredith Miller, Bev Murphy,
and Diana Hall.
Bond Counsel: John Wagner
Legal Counsel: Mike Mulroney
PaineWebber: Peter Nolden, Roan Blacker, Mina Choo, Steve Pillar
US Bank: Sandra Shupe

Bob Thomas convened the meeting after a role call was taken and a quorum was established.

Peter reported that Idaho's issue was $30 million. Peter said the oil issue was to slow down the production of
oil rn hopes that other countries would follow. With lesser production, the countries could increase the price
of oil. The concem was that the increase in the price of oil would be viewed as an inflationary phenomena.

Buyers of securities would be concemed that the value of their bonds would drop and interest rates would
follow along and be increased. At the opening of the market that is precisely what happened. The yield on
the 3O-year treasury went from 5.88 to 5.92 and as the day went on, it is back to a 5.88. Marketing is for an

aggressive scale. The market is potentially uncertain because of the overseas market.

Peter said that if the bonds are worth 5.50 in 30 years, thsy are trying to premarket at 5.45 to lure in some

investors ata lower yield. The market was off due to the price ofoil and the market has come back. The
municipal bond market has been relatively quiet today, very few issues price on Mondays. He is not sure
what might happen in the European market ovemight or in the Japanese market that could affect pricing
tomorrow. Phone calls from both Moody's and Standard and Poor's have confirmed the ratings on the bonds.
Moody,'s rating is Aa2 and Standard and Poor's is AA+. This structure means that of$45 million of lendable
proceeds based on the scale that Steve gave, $ l5 million represens the set asides that have been committed to

"Wo*ing Togelhq to M.qke k Wotk"

Peter Nolden asked Steve Pillar to give an update on the mr.rnicipal market conditions.
The 30-year treasury is yielding a 5.88% rate. The moming opened with several countries cutting back oil
production in hopes that other countries would follow and cause the price ofoil to increase. Mr. Pillar said
the market is resilient and retails are focused on the equity market. The municipal market has seen a fair
amount of supply, although last week was down. There were some housing bond balances for some of the
deals. Maureen should touch base with Peter in the moming to see if there is a fair tone in the market. Steve
floated a scale for the rates ofthe bonds he believed was a little bit higher than could be marketed and he has

received some responses, but a lot ofpeople are sitting on their hands because they know a week down the
line there will probably be a good deal. This week Idaho is the only other issuer in the housing sector and
hopefi.rlly that could work to our favor.

@.*



various non profit goups at 6%. The $30 million ofnew lendable proceeds would be at 5.875olo. Based on
the market right now, we canrot get a mortgage rate of53/%o. Peter expects the bid on the reinvestment ofthe
bond proceeds, if sold, would have no negative arbitrage on the acquisition ltnd. They would be reinvesting
the lendable proceeds at a rate at least as high as the rate on the bonds and that would be for a period of
approximately three years. The Board had a discussion on the rates. Barb reported that lenders would favor
a rate less than 6010. Bill Oser made a motion to proceed with a bond issue for the $30 million for the regular
program subject to a rate of 57s or below, and $ l5 million for set asides at 6%. Barbara Hamlin seconded the
motion. The motion passed unanimously with a roll call vote.

John Wagner and Kelly Rusoffexplained the refunding of optionally callable bonds and those callable fiom
prepalments. These are refunded so that some of the new bonds can be exempt from the altemative
minimum tax and thus get a lower interest rate.

Petcr said the bond pricing will be the 24th. A conference call is scheduled for Friday, March 27th at 9:00
A.M. Montana time.

Maureen reported that Montana Board of Housing (MBOH) received % million dollars in CAP loans rn one
week. MBOH is committed to continuous funding for the CAP Program. Reservations for $200,000 beyond
set aside ftrnds have been received. Tom Welch pointed out that the increased demand could be from the
Board increasing the maximum limit and the purchase price limits of the CAP Program, which was in
response to input from the lenders. Bob Morgan said that the 87A, 87B, and 88A revenue account has $ L5
million available that could be used for the CAP program. Bill Oser made a motion to rati$ Maureen's
action making available S200,000 for the CAP Program and authorizing an additional $800,000 for the CAP
Program. The total to be withdrawn from the accourt is S 1,000,000. The motion was seconded by Tom
Welch. The motion passed unanimously 'r,r.ith a roll call vote.

There being no frrther business, the meeting adjoumed at 3: l5 p.m

&4- fr,-",--
Bob Thomas, Chairman

Ma J. Rude
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MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
836 Front Street

Helena, MT 59620-0528

Phone: (,()6) 44+3010
TDD: (A{XI444-297a

NOTICE OF SPECIAL MEETING

The Montana Board of Housing will have a special meeting on March 23, 1998 at 3:00
p.m. by teleconference. The meeting is for the Board to discuss the pricing of its
proposed 1998 Series A Single Family Mortgage Bonds, in the amount of
$45,000,000-. The Board will discuss the market, pricing of the bonds, and potential
sale on March 24. The Board will also discuss special program funds for the Cash
Assistance Program. The meeting will take place in the conference room at the Board's
office at 836 Front Street.

aureen J. Rude
Executive Directo

Dated

"Subject to change.

"Wo*ing Tbgethq to Makr lt Wotk"
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MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
Phone
TDD

(406) ,144-3040

1406) 444-2978836 Front Street
Helena, MT 59520-0528

MONTANA BOARD OF HOUSING
836 Front Street

Helena, MT
February 18, 1998

8:30 a.m. -CALL MEETING TO ORDER - Chairman Bob Thomas
I Minutes of January 16, 1998 Board Meeting

ll. SPECIAL PROGRAMS - Maureen Rude

ilt. SINGLE FAMILY PROGRAM UPDATE - Bob Morgan, Single Family Program
Manager
I 1997 Series A
I Future Financings-Roan Blacker, PaineWebber; John Wagner, Kutak Rock
I Recycled Funds Programs
I lncome Limits
0 Habitat for Humanity Program

lV. LEGISLATIVE CONFERENCE - lnformation Preparation

EXECUTIVE DIRECTOR'S UPDATE - Maureen Rude
0 Lender Meetings/Training
i Budget Proposals

VI OTHER BUSINESS
I Next Meeting Date/Schedule/Conference Call
i Oser's Motion

Arry pelsons rte€ding leasonab].e accolaodations to attsend th6 Boalal neeting must notify tfl€ Board of
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836 Front Street
Helena, MT 59620-0528

836 Front Street
February 18, 1998

ROLL CALL OF
BOARD MEMBERS. Bob Thomas, Chairman (Present)

Bob Savage, Vice Chairman @resent)
Bill Oser, Secretary (Present)
Waneeta Farris (Present)
Barbara Hamlin (Present)
Ronda Carpenter @resent)
Thomas Welch (Present)

Maureen Rude, Executive Director
Kelly Rusoff, Accounting & Finance Manager
Bob Morgan, Single Family Program Manager
Bruce Brensdal, Multifamily Program Manager
Diana Hall, Administrative Assistant

COUNSEL: Mike Mulroney, Luxan & Murfitt
John Wagner, Kutak Rock
Roan Blacker, PaineWebber

OTHERS Gene Huntington, Dain Rauscher
Steve Redinger, Intermountain Mortgage
Kreg Jones, DA Davidson & Co.
Mary Lou Falconer, USDA - Rural Development

Bill Oser made a motion to approve the minutes from the January 16, 1997 Board meeting. The
motion was seconded by Barb Hamlin. The motion passed unanimously.
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MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing

STAFF:

CALL MEETING TO ORDER

The meeting was called to order at 8:30 a.m. by Chairman Bob Thomas.

APPROVAL OF MINUTES
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R-EVERSE ANNUITY PROPOSED CIIANGES UPDATE

Bruce Brensdal reported there were no comments for the changes for the Reverse Annuity
Mortgage (RAM) program at the public hearing on February 17, 1998. Bruce received a written
letter with questions from Reprentative Royal Johnson and he responded to that letter. Ronda
made a motion to approve the changes for the RAM program. The motion was seconded by Bill
Oser. The motion passed unanimously.

Bruce reported there are 29 outstanding loans, nine prepaid loans, and three loans in process for
the RAM program.

SPECIAL PROGRAMS

Maureen Rude said the Special Reserve Fund is available for special projects. She proposed using
the funds for a project called Samaritan House in Kalispell. Bruce presented an overview of the
project. Board members expressed their consensus to use the Special Reserve Fund in this
manner.

Bob Morgan presented a memo recomrnending setting aside $1,000,000 for first mortgages for
the Disabled Program and $50,000 for down payment and closing cost loans for the Disabled
Program from the Special Reserve Fund. This program serves home buyers with an average
income of$16,633 and an average purchase price of$63,013. Barb Hamlin made a motion to set
aside $1,000,000 for first mortgages and $50,000 for down payment and closing cost loans for
the Disabled Program from the Special Reserve Fund. Bob Savage seconded the motion. The
motion passed unanimously.

Maureen Rude presented a letter and photo from the loan closing for Habitat for Humanity in
Miles City. She explained the family's situation and told about all the work they contributed to
the project.

SINGLE FAMILY PROGRAM UPDATE

Bob Morgan gave an update on the 1997 A Program. The total funds avaitable for the 1997A
bond issue were $60,000,000. There have been 67 loans reserved for $4,778,318 and 412 loans
have been purchased for $29,938,622. The average purchase amount is $72,677. The average
reservation amount is $71,318. The average income is $32,596. The total balance remaining to
be reserved is $23,7 47 ,572 as of February 12, 1998. Bob said that conventional rates in Helena
are currently around 7%o. In 1996 Montana Board of Housing (MBoH) did one out of every six
loans and in 1997 MBoH did one out of every 5.4 loans. Bob presented the Statewide Housing
Profile report which showed the number ofloans, the average amount ofthe loans, and the
average income for the various counties. Bob presented a report that listed the most active lenders
in the program.

Roan Blacker ofPainewebber presented a chart comparing the 30 - year Treasury Bonds with the
Revenue Bond Index for the last 12 months. Mortgage rates in today's market would be 57/s or
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5% depending on maximizing the 11,/e spread which is allowable to an issue under the tax laws.
The current issue could be parked without losing money until April 2000 and bonds could be
called. The cost ofissuance for a new bond issue is about lo%. The Board discussed the options.
Bill Oser presented a memo from the City of Billings which gave an update of the First Time
Home Buyer Program. A spreadsheet showed the monthly payments for various purchase prices
at 6.5%o,6oh, and 5.502 interest rate. A chart showed that the purchase price ofhomes has been

going up in Billings. Bill Oser made a motion to authorize the investment bankers to issue a $30
million worth of mortgage revenue bonds with a window of 5Yz%o to 53/ao/o interest rates on the
mortgages. Barbara Hamlin seconded the motion. A roll call vote was taken with Bob Savage,

Bill Oser, Waneeta Farris, Barbara Hamlin, Ronda Carpenter, and Bob Thomas voting in favor of
the motion. Tom Welch voted against the motion.

Bob presented a summary ofthe recycled mortgage program set asides. The total Single Family I
set aside is $4,591,740. The total Single Family II set aside is $8,825,579 The total ofall set

asides is $13,417,019. Mary Lou Falconer ofRural Development proposed a loan leveraging
program with the 184 program. Bill Oser made a motion to extend the City of Kalispell project to
the end of May and requested that they come to the Board with an update. Bob Savage seconded
the motion. The motion passed unanimously. All of the recycled funds have been committed and

several projects are in the queue for funds when they are available. Bob has a scoring process in
place to rank these projects.

Bob Morgan presented a form to compute the recapture tax on the sale ofa home. Last year the
Board did not raise the income limits to the maximum that is allowed. The IRS interpretation
says the recapture tax can be figured on the maximum allowed for a year. Bob explained that the
recapture tax applies if the home buyer sells their home within the first nine years. The most
anyone would pay on recapture tax is 6YnYo ofthe loan and that is ifthey make a profit and their
income increases above the allowable limits.

Bob Morgan reported that a homeowner who lost the Mortgage Credit Certificate (MCC) can

have the MCC reissued upon refinancing, provided that (1) the amount ofthe refi loan, for which
the homeowner can receive a tax credit under the MCC, cannot exceed the balance ofthe loan (so

the amount ofthe refi loan subject to the MCC cannot include closing cost or other items), and

(2) the term ofthe refi loan is not extended past the original maturity date.

Bob Morgan presented the income limits for 1997 ar.d the maximum allowed income limits for
1998. Bob Savage made a motion to adopt the Federally Imposed Maximum Income Limits by
Area. Bill Oser seconded the motion. The motion passed unanimously.

Bob Morgan presented the Intemet address and the home page for Commerce. The Housing
Division includes the MBOH meeting agenda and time, current status of funds, program updates,

Single Family income limits, and the purchase price limits.
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Bob Morgan reported MBOH is working with Kalispell, Libby, Great Falls, and Livingston on
Habitat for Humanity projects.



LEGISLATIVE CONFERENCE

Maureen Rude asked Board members to give her input on the kind of information they needed to
take to the Legislative Conference for NCSHA in Washington, D.C. Ronda asked for information
on Bond Caps and how they are used and their historical background. Bob Savage asked for a
narrative on why the bond cap bill and the credit cap bill are advantageous to housing and how it
affects Montana. The main thrust of the conference will be the Volume Cap Bill. Ronda
Carpenter said the Board has the opportunity to receive an invitation letter to match them up with
the Republican people they need to speak with.

Ronda Carpenter asked Maureen for her input in the form ofa memo regarding Housing and

Urban Development's changes and Maureen's comfort level with these changes.

EXECUTIVE DIRECTORS UPDATE

Maureen Rude reported that she and Bob had a meeting in Missoula in January which was
attended by seven lenders. Bob and Maureen will go to Butte and Dillon in February. Their goal
is to visit one community per month. Maureen said that MBOH, Rural Development, and FHA
are planning some training sessions together. The sessions will be certified and will take place in
Polson. Fairmont. and Miles City.

Maureen said MBOH is working on budget proposals. She is working on a proposal for a new
person in the Single Family Program who will focus training, education, and presentations for
lenders, Realtors, and home buyers. She said the network server needs to be replaced and the
Single Family Program is considering some online software. MBOH is planning on replacing 3-4
computers per year.

Chairman Bob Thomas asked for input for out of town meeting sites during the summer and for
topics for work sessions. Mr. Thomas would like the Auditors and Kelly Rusoffto give
presentations. Board members expressed an interest in going to Gallatin County, Great Falls, and

Red Lodge, Billings or Laurel.

Steve Redinger of Intermountain Mortgage said MBOH received nice coverage in the Billings
Sunday Real Estate section. The article told about an l8-year-old girl using money she had saved
for college (which she determined was not for her) to purchase her first home. She has already
paid offthe Cash Assistance part ofher loan.

Mary Lou Falconer reported the guaranteed loan program has 40 more loans this year than it had

at this time last year. The rural designations have been reevaluated to go to the city limits. Mary
Lou received a report stating that Rural Development in Montana has zero delinquent loans for
the first l2 months and a total of approximately 400 loans.

Maureen presented several articles for the Board members' information. She also informed the
Board of staffing classifications and the new position status. Bob Savage presented an article
regarding President Clinton's budget plan for tax credits. Ronda Carpenter reported Realtors,
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lenders, and tax credit people have reiterated that the staff at MBOH is very helpful and provides
good service.

The March meeting will be via a conference call. The Board agreed to meet April 17, 1998 in
Helena at 8.30 A.M. in the conference room at MBOH. The meeting adjoumed at 12.00 P.M

Bill Oser, Secretary

Date
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MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
E36 Front Street

Helena, MT 59520-0528

Phone
TDD

(106) 4,14-30,10

1106) 44+2978

Please note meeting start time change for this meeting!

MONTANA BOARD OF HOUSING
836 Front Street

Helena, MT
January 16, 1998

8:00 a.m. -CALL MEETING TO ORDER - Chairman Bob Thomas
I Minutes of December 15, 1997 Board Meeting

il QUARTERLY FINANCIAL REPORT - Kelly Rusoff, Accounting and Finance
Manager

lll. INVESTMENT POLICY REVIEW - Maureen & Kelly

SINGLE FAMILY PROGRAM UPDATE - Bob Morgan, Single Family Program
Manager
a 1997 Series A
I Future Financings-Roan Blacker, PaineWebber; John Wagner, Kutak Rock
t Recycled Funds Programs
I Delinquency Report

EXECUTIVE DIRECTOR'S UPDATE - Maureen Rude
I Federal Home Loan Bank Grant - Preservation Project
I Travel
t Lender Meetings/Training

Vl. PROGRAM PRESENTATION - Single Family Program Specialists

vil OTHER BUSINESS
i Next Meeting Date/Schedule
O Oser's Motion

Any IErsons needing r6ason..b1o accoEaodalions to atstend th6 Board Deeting Dusts notsify tha Board of
Housingr as soon as possi,b].e p.io! to tsha schedned E€eting tso a1loir arrang€r€nts to be nade. 11/5/97

"Working Togethet to Moke k Work"
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836 Front Street
Helena, MT 59520-0528

Conference Room
836 Front Street
January 16, 1998

ROLL CALL OF
BOARD MEMBERS: Bob Thomas, Chairman (Present)

Bob Savage, Vice Chairman (Present)
Bill Oser, Secretary @resent)
Waneeta Farris (Absent)
Barbara Hamlin (Present)
Ronda Carpenter (Present)
Thomas Welch @resent)

MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing

Maureen Rude, Executive Director
Kelly Rusofl Accounting & Finance Manager
Bob Morgan, Single Family Program Manager
Bruce Brensdal, Multifamily Program Manager
Diana Hall, Administrative Assistant

Mike Mulroney, Luxan & Murfitt
John Wagner, Kutak Rock
Roan Blacker, PaineWebber

Dick Brinck, HUD
Jerry Boone, HUD/FHA

Phone: (406) 444-3040
TDD: 1406) 44-2978

STAIF

COTINSEL:

OTTIERS,

CALL MEETING TO ORDER

The meeting was called to order at 8:30 a.m. by Chairman Bob Thomas

APPROVAL OF MINUTES

OUARTERLY FINANCIAL REPORT

Kelly Rusoffpresented the quarterly financial report. She v/ent through the balance sheet and the
income statement. Maureen pointed out that the balance sheet shows a fund balance, but
Montana Board of Housing (\AOFD is working that money by calling bonds or investing in new
mortgages.

"Working Tbgether to Makz lt Work"

Bill Oser made a motion to approve the minutes lrom the December 15, 1997 Board meeting.
The motion was seconded by Tom Welch. The motion passed unanimously.
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INVESTMINT POLICY

Chairman Bob Thomas appointed Tom Welch as Chairman of the Investment Committee.
Maureen Rude presented the current investment policy to the Board. Kelly gave a summary of
the investments in all ofthe indentures by investment type. She presented investment portfolios
listed by indenture/series. Maureen asked the Board to review the function ofthe investment
policy lor potential enhancement. Roan Blacker of PaineWebber gave a handout that showed the
bidders and the rate given for the last bond issue. Board members discussed and reviewed the
Investment Policy and said it works well as it is and offered no changes. Tom Welch made a
motion to accept the Investment Policy without changes. The motion was seconded by Bill Oser.

The motion passed unanimously.

Bruce Brensdal presented the announcement ofthe changes submitted for the Reverse Annuity
Mortgage (RAM) program. A public hearing will be February 17, 1998 at 9:00 a.m. Written
comments and verbal comments (at the meeting) will be accepted, then the amended rules will be
presented to the Board.

SINGLE I'AMILY PROGRAM UPDATE

Bob Morgan reported that cancellations ofthe 1996 A & B series totaled about $1.5 million. The
funds were used to originate more mortgages. Bob Morgan gave an update on the 1997 A
Program. The total funds available for the 1997A bond issue were $60,000,000. There have
been 126 loans reserved for $9,064,147 and 347 loans have been purchased for $25,307,904 The
average purchase amount is $72,933. The average reservation amount is $71,938. The total
balance remaining to be reserved is $24,083,308 as ofJanuary 14, 1998. Bob presented the
Statewide Housing Profile report which showed the number ofloans, the average amount ofthe
loans, and the average income for the various counties. Bob presented a report that listed the
most active lenders in the program. Bob presented the new maximum mortgage limits from FFIA.
The state rate changed from $81,548 to $86,317. Montana Board ofHousing follows the FHA
mortgage limits up to $100,000. Bob presented a chart showing the number of reservations
received each day for the 1997 Series A bond issue. Another chart showed a comparison ofthe
reservations received per week for the years 1996 and 1997. Bob said the current 30 year rate
according to several participating lend,ers is 7 -7/aYo.

Maureen Rude said that Aaron Rudio from D.A. Davidson was planning on attending the meeting
to provide a local bankers perceptive, but sent his apologies because he could not attend.

Roan Blacker of Painewebber presented a chart comparing the 30 - year Treasury Bonds with the
Revenue Bond Index for the last l2 months. The market is attractive at this point and MBOH is in
a good position with the current bond issue. Maureen reported that staffprefers to use the Single
Family II trust indenture with First Trust. The Board members discussed possible options and
received input from John Wagner of Kutak Rock and Roan Blacker of paineWebber.
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Bill Oser made a motion to pursue putting the documents together for a $30 million bond issue
subject to rates that are acceptable. The motion was seconded by Tom Welch. Bill Oser, Tom
Welch, Barb Hamlin, and Ronda Carpenter approved the motion and Bob Savage opposed the
motion. The motion passed.

Bob presented a summary ofthe recycled mortgage program set asides. The total Single Family I
setasideis$5,196,324. The total Single Family II set aside is $10,655,928. The total of all set

asides is $15,862,252. All ofthe recycled funds have been committed and several projects are in
the queue for funds when they are available.

Bob Morgan presented the quarterly delinquency reports showing MBOH at a delinquency rate of
3.45% compared to 3.30yo in Montana and 3.7OoA in the Mountain Region and 4.39o/o nationally.
Montana Board of Housing has .43Yo in foreclosure compared to .47Yo in foreclosure for
Montana. Bob dlso presented a report showing the percentage of delinquencies, the number of
loans and the percentage in foreclosure for each servicer. A delinquency analysis reported the
delinquencies by servicer, county, set aside, and loan type. Another report showed the
bankruptcy filings state by state and compared 1996 and 1997 .

EXECTITIVE DIRECTORS UPDATE

Maureen Rude reported that Standard & Poor's reaffirmed the rating of AA+ for the Single
Family IL Standard & Poor's raised the rating to AA+ on the Goldman deals from 1989 through
1990 c

The Federal Home Loan Bank has given firm approval on the Preservation Grant. They sent the
regulatory agreement to be signed in order to begin to draw the money. Bob Savage made a

motion to give Maureen the authority to sign the agreement. Bill Oser seconded the motion.
Tom Welch abstained from voting due to his involment in the application process. The motion
passed unanimously.

Maureen reported that personal car mileage for state business has increased from 3 1 cents to 3 I .5
cents commencing January l, 1998.

Maureen presented the agenda for the NCSHA conference in Washington, D.C. in March. She
also presented the Calendar ofevents for 1998. The Govemment Finance Officers Association
(GFOA) conference will meet in San Francisco in June. Tom Welch made a motion to authorize
travel to Maureen Rude and Bob Morgan to attend the Spring Workshop in Baltimore in May, for
Bruce Brensdal to attend the Housing Credit Conference in San Diego in June, and for Kelly
Rusoffto attend the GFOA conference. Bob Savage seconded the motion.

Maureen reported to the Board that she has been invited to speaking engagements around the
state to talk about Montana Board ofHousing. She presented the plaques for the Partnership
Agreement to groups that have participated with Montana Board of Housing. Maureen and Bob
Morgan will be meeting with lenders in various communities once a month.
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Maureen presented several articles for the Board members' information. She also informed the
Board of staffing classifications and the new position status.

Meredith Miller, Lore Perrina, and Diana Hoy of the Board of Housing Single Family Program
informed the Board ofthe functions and responsibilities oftheir positions.

Ronda Carpenter presented the Board with some questions that clients for her research for the
Landlords Association have asked her.

The Board agreed the next regular Board meeting would be February 18, 1998 in Helena at 8:30
A.M. in the conference room at MBOH. The March meeting wi be via a conference call. The
meeting adjourned at I I :40 A.M.

Bill Oser, Secretary

r- (
Date
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MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
836 Front Street

Helena, MT 59620-0528

MONTANA BOARD OF HOUSING
836 Front Street

Helena, MT 59620
June 28, 1999

8:30 a.m. -CALL MEETING TO ORDER - Chairman Bob Thomas
. Minutes of May 21 , 1999 Board Meeting

Phone: (406) 44+3040
TDD \106) 414t978

il FINANCE MANAGER UPDATE - Kelly Rusoff, Accounting & Finance Manager
r Third Quarter Financial Statements
. lnvestment Update
o Budget Report

il LOW INCOME HOUSING TAX CREDITS, SECOND ROUND - Bruce Brensdal,
Multifamily Program Manager

NOTE: THE MEETING WILL ADJOURN AT 10:00 A.M. FOR BOARD P]CTURES AND A
THANK YOU PRESENTATION TO BARBARA HAMLIN FOR HER SERVICE ON THE BOARD.
THE MEETING WILL RECONVENE AFTER THE PICTURES AND PRESENTATION.

IV REVERSE ANNUITY MORTGAGE PROGRAM - Bruce Brensdal, Multifamily Program
Manager
. Maximum Loan Amount
. Town Meeting ldeas

SINGLE FAMILY PROGRAM UPDATE - Bob Morgan, Single Family Program Manager
o 1998 Series B -Update, 1 997 Series A Update
. New Bond lssue Discussion
. Recycled Funds Programs

VI, EXECUTIVE DIRECTOR'S UPDATE- Maureen Rude
. Underwriter Selection Process
. Volume Cap and Tax Credit Cap Bills/Governor Letter

vll OTHER BUSINESS
o Next Meeting Date
. Oser's Motion

Any persons needing reasonable accommodations to attend the Boald meeling must notily the Board ot Housing as soon as possible
prior to lhe scheduled meeting to allow arrangements to be made. 5/121999

"Working Togethet to Moke h Work" @,-
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MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
836 F.ont Street

Helena, MT 59620-0528

MBOH Conference Room
836 Front Street
June 28, 1999

Maureen Rude, Executive Director
Bob Morgan, Single Family Program Manager
Bruce Brensdal, Multifamily Program Manager
Kelly Rusofi, Accounting & Finance Manager
Mary Bair, Multifamily Program Specialist

Diana Hall, Administrative Assistant

Phone: (,106) 444-304()
TDD: 1406\ 4rA-2978

ROLL CALL OF
BOARD MEMBERS: Bob Thomas, Chairman (Present)

Bob Savage, Vice Chairman @resent)
Bill Oser, Secretary (Present)

Wanda Fanis @resent)
Teresa Lightbody (Present)
Ronda Carpenter (Present)

Thomas Welch (Present)

STAI'F

BOND COUNSEL: John Wagner, Kutak Rock

COTINSEL Mike Mulroney, Luxan & Murfitt

OTHERS Dick Brinck, HUD/fHa
Jerry Boone, HIID/FHA
Larry Gallagher, HllD/f HA
Craig Hildreth, Rural Development

Jim Lackey, NW MT Human Resources

Todd Prescott, Whitewater Creek, Inc.

Caleb Roope, Koa Development, Inc.

Rico Brazil, Koa Development, Inc.
Tom Mannschreck, Thomas Development

LL MtrE TO ORDE

Chairman Bob Thomas called the meeting to order at 8:30 a.m

"Working Togelher lo Mqk lt Work"

L.NDERWRITER: Peter Nolden. Paine Webber
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Bill Oser made a motion to approve the May 21,1999 minutes. Waneeta Farris seconded the
motion. The motion passed unanimously.

FINANCE MANAGER UPDATE

Kelly Rusoffpresented a balance sheet comparing March of 99 with March of 98. She went
through balance reconciliations from March of 1998 - March of 1999. Kelly presented the income
statement that compared the income and expenses from March of 1998 to March of I 999. The

budget report showed 71% ofthe budget spent for 92Yo of the year elapsed. The quarterly
investment report showed the type of investment and the average yield. Kelty presented a report
showing the diversification ofinvestments. She also presented reports on the long-term
investments and discount notes as of3/31/98 and3l3l/99. Kelly presented the status ofrebates.

Bruce Brensdal presented the ranking criteria for tax credit scoring. Bruce went through the
small project pool and then the general pool ofapplications (see the attached summary sheet
which lists all the applications and the scoring recommendations from staff). The developers were
each given an opportunity to comment on their projects. The total tax credits available for the
year were $1,100,566.

The Arlee Elder Home Project is a new construction project in Arlee sponsored by Salish
Kootenai Housing Authority. The project would be l0 units under 500% of area median income.
The project scored I 12 points with a minimum tkeshold of 60 out of I l8 points. Other funding
includes a Tribe Loan. Staffrecommended approving the project for $49,999 oftax credits.

The Westgate Senior Apartments project is a new construction project in Kalispell sponsored by
Koa Development. The project would be 24 units with l5 units under 50%o of area median income
and 8 units under 600% area median income and one manger unit. The project scored I 10 points
with a minimum threshold of 60 out of 118 points. Other funding includes a mortgage, Rural
Development, HOME, Ronald Pack, Wells Fargo, and deferred developer fees. Staff
recommended approving the project for $49,999 oftax credits.

The Maxwell Senior Apartments project is an acquisition/rehab project in Ronan sponsored by
Lake County CHDO. The project would be 2l units with l0 units under 500% of area median
income and l1 units under 6070 area median income. The project scored 106 points with a
minimum threshold of 60 out of I l8 points. Other funding includes Rural Development, Ronan
State Bank, and deferred developer fees. Staffrecommended approving the project for $31,000
of tax credits.

The Maxwell Senior Apartments project is an acquisitior/rehab project in St. Ignatius sponsored
by Lake County CHDO. The project would be 9 units with 5 units under 50% of area median
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income and 4 units under 607o area median income. The project scored 104 points with a

minimum threshold of 60 out of I l8 points. Other funding includes Rural Development, Ronan

State Bank, and deferred developer fees. Staffrecommended approving the project for $11,000
oftax credits.

The Teakettle Vista Apartments project is a new construction project in Columbia Falls sponsored

by NW MT Human Resources. The project would be 20 units with 5 units under 50o/o of area

median income and 14 units under 60Yo area median income and one manager unit. The project
scored 88 points with a minimum threshold of 60 out ol I l8 points. Bruce indicated there were

some market concerns based on the market study, but all ofthe units would receive rental

assistance through Rural Development. Craig Hildreth answered some questions from the Board.

Other funding includes Rural Development, Wells Fargo, City match and deferred developer fees.

Staffrecommended approving the project for $3 1,000 oftax credits.

Ronda Carpenter made a motion to approve the Arlee, Ronan, and St. Ignatius projects for tax

credits. The motion failed for lack of a second to the motion. Bob Savage made a motion to
approve the small project pool per staff recommendation. The motion passed on a roll call vote
with Bob Savage, Bill Oser, Teresa Lightbody, and Bob Thomas voting in favor of the motion
and Tom Welch, Waneeta Farris, and Ronda Carpenter voting against the motion.

The General Pool

The St. Andrews Apartments project is a new construction project in Anaconda sponsored by
Thomas Mannsckeck. The project would be 53 units with 33 units under 50Yo of area median

income and 19 units under 600% ofarea median income. The project scored 105 points with a
minimum threshold ol60 out of I l8 points. Other funding includes Bank olAmerica and

deferred developer fees. Staffrecommended approving the project for $81,1l5 oftax credits.

The Mountain Apartments is a new construction project in Whitefish sponsored by Whitefish
Mountain Assoc., Inc. The project would be l5 units under 50Yo of area median income. The
project scored 92 points with a minimum threshold of60 out of 119 points. Funding includes
Bank of America, FHLB-AHP, and deferred developer fees.

Tom Welch made a motion to allocate the remaining $81,115 to the St. Andrews Apartments in
Anaconda if it complies with submission ofa revised proposal scaling back the project, it
continues to meet all conditions, and the project is feasible. Bill Oser seconded the motion. The
motion passed unanimously.

Bruce Brensdal presented a request to change the maximum loan limit for the Reverse Annuity
Mortgage Program (RAM) from $50,000 to $70,000 so that the amount of the monthly payment
can be increased. Bob Savage made a motion to change the maximum loan limit from $50,000 to
$70,000. Bill Oser seconded the motion. The motion passed unanimously.
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Maureen Rude introduced Mary Bair who is the Multi-family Program Specialist.
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Bruce presented a RAM exception request for a cash advance $42,50 I to pay off a mortgage
Bob Savage made a motion to grant the exception. Tom Welch seconded the motion. The
motion passed unanimously.

Bruce said the television program out of Bozeman called the Town Meeting program deals with
aging issues and seniors in Montana. They are looking for ideas on housing issues that could be

used for a program. Maureen suggested asking senior citizens what they would like for
ammenities. Teresa suggested having testimonials from seniors who have used the Reverse
Annuity program. Tom suggested giving specific examples ofthe RAM program

Bob Morgan reported on the Miles City Housing Fair for National Homeownership Week. He
presented photos taken ofthe awards presented to First Interstate Bank for having the lowest rate
of delinquencies, Streeter Brothers Mortgage for their foreclosure prevention, Intermountain
Mortgage for their correspondent lending program, and Stockman Bank for the first and most
Habitat for Humanity Ioans.

Bob said all the 1997 A and 1998 B funds have been reserved and reservations are being taken at

6.5%. Bob gave an update on the 1998 B Program. The total funds available for the 1998 B
bond issue was $60,000,000. There has been $24,471,294 reserved and $36,614,837 has been
purchased, leaving $13,869 as the balance. The average purchase amount was $70,549. The
average reservation amount was $73,570. The average income was $31,414. Bob presented the
statewide housing profile that showed the most active lenders and the zip code report showed the
number of loans in each city.

Peter Nolden passed out a chart comparing the 30-Year Treasury Bonds with the Revenue Bond
Index for the past 12 months. The conventional market rate is 73/4 yo to 8yo. Rates in general
have gone up. Peter presented a chart ofthe Montana Municipal Redemption scheduled for the
year of 1999. The schedule is for a pre-pricing conference call on July 6, 1999 at 2 p.m. and a
conference call on July 9,1999 at 9 a.m. to award bonds. Peter suggested the Board consider
timing bond issues for replacement refunding opportunities. The Board expressed interest in a
total bond issue of$60 million. John Wagner presented a draft ofthe resolution to be passed on
July 9, 1999. Tom Welch and Chairman Thomas thanked Peter and John for the information and
services they provide.

Bob gave a summary of the Recycled Mortgage Program. The recycled setasides have
517,945,964 remaining to be reserved.

Bob presented a letter from Rural Development on funding and requirements. Rural
Development stressed that they do not underwrite guaranteed [oans.

4
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Maureen Rude expressed concern about the reorganization of some ofthe underwriting firms and
its effects on the co-managers presence and interest in the Board. Maureen said MBOH should
consider doing the underwriter selection process again since it has been six years. None ofthe
co-managers were present even though the bond issue was being discussed, as was the selection
process. She said the responsibilities for co-managers should include: having a Montana presence
with a feel of the market in Montana, knowing what Montana investors are looking for and what
will target them, and an understanding of what MBOH is doing. Maureen said having Montana
offices is important to look at what the Montana market is doing and what the underwriting
process is. MBOH pays underwriters a management fee, expenses, and a take down. Some
states only have a selling group. Board members said MBOH should do the selection process
again.

Maureen presented letters written by the Governor to Montana's congressmen regarding Senate
Bill 459 that would increase the state private activity bond cap from $50 to $75 per capita.

Maureen presented the building codes administrative rules proposal that implements the model
construction plans.

Maureen will attend the Fannie Mae roundtables in Billing on July 6, 1999.

Ronda suggested establishing a tax credit policy for projects that are in non-compliance

The board discussed tax credit scoring and funding.

The next meeting will be July 26, 1999 in Libby. The meeting adjourned at l:25 P.M.

?at d,*
Bill Oser, Secretary

Date

5

EXECUTIIE DIRECTORS UPDATE

Maureen is on a steering committee for the Affordable Housing Conference in Great Falls in
October 19-20, 1999. There will be a lender track, a development track, an economic
development track, a special issues track, homeownership education and down payment track,
and a beginners track.

7-6 e7
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DEPARTMENT OF COMMERCE

Montana Board of Housing
Phone

TDD
(406) 144-3{X0
(106) 444-2978E36 Front Street

Helena, MT 59520-0528

MONTANA BOARD OF HOUSING
HOLIDAY INN BOZEMAN

5 BAXTER LANE
BOZEMAN, MT
May 21, 1999

il. SINGLE FAMILY PROGRAM UPDATE - Bob Morgan, Single Family Program
Manager
o 1998 Series B -Update. New Bond lssue Discussion
. Recycled Funds Programs
. City of Billings Set-Aside Request
. New Lender Application - Montana First National Bank
o Quarterly Delinquency Report
. Update on Foreclosure Prevention, RD and FHA

ilt

IV. MOODY'S INVESTOR SERVICES PRESENTATION

PURCHASE PRICE STUDY - Bob Morgan

EXECUTIVE DIRECTOR'S UPDATE- Maureen Rude

Vlll. ADJOURN UNTIL 1:30 PM

x. CONVENE AT 1:30 PM FOR PUBLIC INVITATION MEETING

Any persons needing reasonable accommodations to attend the Board meeting must notify the Board of
Housing as soon as possible prior to the scheduled meeting to allow arrangements to be made. 5l12l1ggg

VI

"Wo*ing Together to Moke lt Wo*"

I. 8:30 a.m. -CALL MEETING TO ORDER - Chairman Bob Thomas
. Minutes of April 22, 1999 Board Meeting

MULTIFAMILY LOAN PROJECTS - Maureen Rude, Bruce Brensdal, Peter Nolden
. Five Preservation Projects - Preliminary Loan Commitments, Tax Credits

VII. OTHER BUSINESS
. Next Meeting Date
o Oser's Motion
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MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing

Maureen Rude, Executive Director
Bob Morgan, Single Family Program Manager
Bruce Brensdal, Multifamily Program Manager
Dolly Snyder, Assistant Accounting & Finance Manager
Charlie Brown, Single Family Program Specialist
Diana Hall, Admini strative Assistant

836 Front Street
Helena, MT 59620-0528

Holiday Inn
5 Baxter Lane
May 21, 1999

ROLL CALL OF
BOARD MEMBERS: Bob Thomas, Chairman (Present)

Bob Savage, Vice Chairman (Present)

Bill Oser, Secretary @resent)
Waneeta Farris (Present)
Teresa Lightbody (Present)
Ronda Carpenter (Present)

Thomas Welch (Present)

Phone:
TDD:

(,106) 444-3040
(406) 444-2978

STAFF

Mike Mulroney, Luxan & Murfitt

UNDERWRITERS: Peter Nolden, Paine Webber lnc

OTI{ERS Jerry Boone, HllDrFffR
Joe Burst, City of Billings
Mary Lou Affleck, Rural Development
Amy Pace, Rural Development
Denise Green, Rural Development
Eric Bresnahan, Moody's Investors Service
Ansel Duvivier, Moody's Investors Service
Barb Clarke, Norwest Mortgage
Caren Roberty, HRDC

CALL MEETING TO ORDER
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"lNorking Togetha to Moke It Wotk"

COT]NSEL:

Chairman Bob Thomas called the meeting to order at 8:30 a.m.

@-



APPROVAL OF MINUTES

Ronda Carpenter made a correction on some wording. Bill Oser made a motion to approve the
April22, 1999 minutes as corrected. Waneeta Farris seconded the motion. The motion passed

unanimously.

STNGLE FAM ILY PROGRAM UPDATE

Bob Morgan gave an update on the 1998 B Program. The total funds available for the 1998 B
bond issue was $60,000,000. There have been 79 loans reserved for $9,415,273 and 465 loans

have been purchased for $35,415,323. The average purchase amount is $69,710. The average

reservation amount is $76,574. The average income is $31,428. The total balance remaining to
be reserved is $14,935,831 as ofMay 20, 1999. Bob presented the series allocation analysis that

shows the most active lenders. The statewide profile showed the areas with the most purchases

and the average loan size and income. Bob presented the zip code report showing the number of
loans purchased in cities throughout the state. Bob presented a chart that compared the amount

ofloans purchased for bond issues that originated in September.

Bob gave a summary ofthe Recycled Mortgage Program. The recycled setasides have

$16,482,094 remaining to be reserved. The rebate liability lor the 1994 bonds could be used for
Habitat for Humanity loans. Waneeta Farris made a motion to move the rebate funds to the

Habitat for Humanity setaside. Bill Oser seconded the motion. The motion passed unanimously

Bob Morgan said the City of Kalispell would like to extend their setaside for a year. Twelve units

have been purchased and five units have reservations. Bill Oser made a motion to extend the City
of Kalispell setaside for one year to 513112000. Waneeta Farris seconded the motion. Bob
Savage, Waneeta Farris, Ronda Carpenter and Tom Welch voted against the motion. The motion
faited with Bill Oser and Teresa Lightbody voting in favor of the motion. Waneeta Farris made a

motion to extend the City of Kalispell setaside for 3 months and ask them to come the meeting in

July. Tom Welch seconded the motion. The motion passed unanimously.

Maureen said that comments have been made to other department staff about the Board's $500

minimum requirement for borrowers, saying the Montana Board of Housing's (MBOH) out of
pocket requirement is the reason grant money is difficult to get out.

2

Peter Nolden ofPaine Webber presented a chart comparing interest rates on the 30-year Treasury
Bonds and the Revenue Bond Index for the past l2 months. The 30-year high-grade municipal

revenue bonds yielded more than the US Treasury Bonds shortly after the bonds were sold. The

mortgage market didn't follow. The market improved and the rate was 5.80% in the previous

week. Paine Webber is preparing for bonds to be issued under the Single Family I Indenture. The

Singe Family I indenture is rate Aa2lAA by Moody's and Standard and Poors respectively. Based

on current market conditions, the estimated rate ofa new bond issue would be approximately

61/qoA. The current interest rate in Helena is 73/a%:o and 7% for FHA. Bill Oser made a motion to
give preliminary approval to proceed with a bond issue of$75,000,000. Bob Savage seconded

the motion. The motion passed unanimously.



Bob Morgan presented a request from the City ofBillings for $2,000,000 setaside at 6Yo. Joe

Burst from the City of Billings gave an explanation ofthe program. The program requires $750
homeowner equity. The proposal ranked 85 points out of105 points. Bob Savage made a

motion to commit $2 million at 6Vo with a .25Vo reservation fee to the Billings Affordable First-
Time Homebuyer Program IV. Bill Oser seconded the motion. The motion passed unanimously

Bob presented an application from Montana First National Bank in Kalispell to be an approved
lender. They provided the information required in the Administrative Rules. Bob Savage made a
motion that the application be approved. Waneeta Farris seconded the motion. The motion
passed unanimously.

Bob presented the quarterly delinquency report from December 3 l, 1998. MBOH delinquencies

arc at 3.02o/o compared to 3 .29yo in Montana and 4.59%o nationally. Bob presented a delinquency
analysis comparison report listing delinquencies by servicer, county, setaside, and loan type.

Bob presented the status ofReal Estate Owned property as ofApril 30, 1999

Mary Lou Affleck and Amy Pace gave a presentation on foreclosure prevention for Rural
Development and Jerry Boone gave the FHA loss mitigation approaches and incentives and

rewards for utilizing loss mitigation.

Mary Lou gave information on the Miles City Housing Fair on June 10, 1999 in honor of National
Homeownership Week.

MULTIFAMILY LOAN PROJECTS

Maureen presented a memo to Department of Commerce budget office regarding making one of
the multi-family assistant positions full-time.

Maureen gave an explanation and overview offive ofthe original nine preservation projects.
MBOH would do loans to the projects to underwrite the loans for FHA risk-sharing insurance.

MBOH would sell bonds now to put into an escrow and guaranteed investment contract and the
developer would get a construction loan, tax credit equity, Federal Home Loan Bank money, etc.

to acquire the prope(y and do rehabilitation. MBOH would use bond funds to make the first
mortgage after the work is done. By doing the bond issue up front, the rate would be determined
and the construction lender has a guarantee from MBOH that it would purchase the loan from
them if the projects meet the underwriting requirements at the end. Paine Webber did preliminary
research for a bond issue for $7,9 I 0,000 at 4.3o/o all-in mortgage rate, using the Interest
Reduction Payments from HUD to bring down the overall rate. The 4.3Yo includes a .5o/o

Mortgage Insurance Premium (which is required under the risk-sharing program) and 100 basis
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Bob Morgan presented information on the Glacier Affordable Housing Foundation. He said that
56% ofthe loans they have done were less than 6O%o of income and 28o/o were less than 7070 of
income, and l6Yo were less than 800% of income. The FHA loans had a delinquency rate of 8.670/o

nationally and the Montana FHA had an average loan delinquency of 5.03Y0 and Glacier
Alfordable had an average of .5o/o and is now at 0%. The borrowers pay a down payment.



points to MBOH. Maureen said MBOH is eligible for up 150 basis points under the tax law
Maureen said MBOH should receive 100 basis points because MBOH will pay the cost of
issuance, servicing (which will be contracted out), the trustee, and MBOH staffcosts for
regulatory authority.

All the projects are acquisition/rehabilitation projects and are for-profit/non-profit joint ventures
developed by Hampstead partners. The Columbia Villa Project has 36 units which includes. 13

two-bedroom units at 50% area median income (AMI), 11 two-bedroom units at 60% AMI, 6

three-bedroom units at 50% AMI, and 5 three-bedroom units at 6070 AMI. The project scored
95 points out ofa maximum threshold of I18.

The Parkside Village Project has 104 units which includes: 9 zero-bedroom units at 50% AMI, 5

zero-bedroom units at 6070 AMI, I zero-bedroom unit at market rate, l2 one-bedroom units at
50% AMI, 7 one-bedroom units at 600% AMI, 1 one-bedroom units at market rate, 40 two-
bedroom units at 50o% AMI, 24 two-bedroom units at 6070 AMl, 3 two-bedroom units at market
rate, one two-bedroom manger unit. and I three-bedroom unit at 60% AMI. The project scored
89 points out of a maximum threshold of I 18.

The LaVatta Villa Project has 24 units which includes: 5 zero-bedroom units at 507o AMI, 2

zero-bedroom units at 60% AMI, I zero-bedroom unit at market rate, 7 one-bedroom units at

50% AMI, 2 one-bedroom units at 60% AMI, 2 one-bedroom units at market rale,2 two-
bedroom units at 500% AMI, a two-bedroom units at 600/o Alt[7, and two-bedroom units at market
rate. The project scored 86 points out of a maximum threshold of I 18.

The Valley View Project has 52 units which includes: 8 one-bedroom units at 50% AMI, 8 one-

bedroom units at 600% AMI, 1 I two-bedroom units at 500% AMI, I I two-bedroom units at 600%

AMl, 7 three-bedroom unit at 50% AMI, and 6 three-bedroom unit at 60% AMI. The project
scored 96 points out ofa maximum threshold of I 18.

Bob Savage made a motion to give preliminary approval to all five projects and authorize staff to
proceed on the bond side and the risk-sharing side ofthe project and to take all necessary steps to
effectuate completing the projects if they can be completed. Tom Welch seconded the motion.
The motion passed unanimously. Tom Welch emphasized that MBOH needs to be paid 1%o for
being involved.

Bruce and Maureen explained that the financing options for the other two projects have been

exhausted, therefore, MBOH would like to help with taxable bonds. Bob Savage made a motion
to proceed with an analysis oftaxable bonds for the other two remaining preservation projects and

also for risk-sharing. Ronda Carpenter seconded the motion. The motion passed unanimously.

The Darlington Manor Project has 100 units which includes. l9 zero-bedroom units at 50% AMI,
l0 zero-bedroom units at 60% AMI, 3 zero-bedroom units at market rate, 40 one-bedroom units
at 50% AMI, 20 one-bedroom units at 6002 AMl, 7 one-bedroom units at market rate, and one
manager unit. The project scored 95 points out ofa maximum threshold of I18.
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Eric Breshnahan and Ansel Duvivier ofthe Moody's Investor Services gave a presentation on
Moody's role as a rating agency in the capital markets.

EXECUTT\'E DIRECTORS UPDATE

Maureen presented the information on the NCSF{B educational & development workshop in
Snowbird, Utah from August 15-17, 1999. Bill Oser and Bob Savage will attend the workshop.

Tom Welch asked for an update on the US Bank service as a trustee. Maureen reported US Bank
cut down on James' workload and extended Sandy Shupe to the end ofJune and added another
processor to MBOH's account and staffis watching the situation closely.

Ronda said Senator Christiaens talked to the Department ofHealth and Human Services. The
Department of Health and Human Services thinks there will be up to $2 million to put into the
account. However, it may have some strings attached to it.

The next meeting will be June 28, 1999 in Helena and the July meeting is tentatively scheduled for
Il:Jy 26, 1999 in Libby. The meeting dismissed dt 12:00 P.M. for lunch and the public meeting.

The meeting reconvened after the public meeting to discuss purchase price limits. Bob Morgan
said the MBOH history has been to follow FHA maximum mortgage limits up to $100,000. The
tax code sets safe harbor limits for existing and new construction. The purchase price limit is for
90% ofthe average purchase price ofthe area for the last 12 months except in targeted areas,

which can be 110% ofthe average purchase price. Teresa Lightbody presented two letters
supporting increasing the purchase price limits. Ronda Carpenter expressed concem about
driving the market up. Bob discussed the results of the study done by MSU Billings and the
impact that has on the Board's ability to set purchase price limits.

Bob Savage made a motion to raise the purchase price limits as reflected in Bob Morgan's
document (see attachment A) and do a yearly study. Waneeta Farris seconded the motion. The
motion passed with Ronda Carpenter opposing the motion.

3u/ e-
Bill Oser, Secretary

I'z*-2 7
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MOODY'S INVESTOR SERVICES PRESENTATION

The meeting adjourned at 2:35 P.M.
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MONTANA BOARD OF HOUSING
836 FRONT STREET
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APRTL 22, 1999

8:30 a.m. -CALL MEETING TO ORDER - Chairman Bob Thomas
o Minutes of March 15, 1999 Board Meeting

ll. LEGISLATIVE AUDIT UPDATE, FY 1998-99 AUDIT - Legislative Audit Division

lll. U.S. BANK CORPORATE TRUST - Debbie Kuykendall

LOW INCOME HOUSING TAX CREDITS - Bruce Brensdal
. Round One

VI EXECUTIVE DIRECTOR'S UPDATE- Maureen Rude
. June Tax Credit Conference
. Legislative Update

vI OTHER BUSINESS
o Neld Meeting Date
. Oser's Motion

Any Porsons ne€ding leasonabl€ accomodations to .tst€nd the Board ueeting nust notify th6 Boald of
Housing as soon as possibls prio. to tt!6 schedul€d leeting to al]'or aalangea€nts to b€ Dad6.
4/L5/1999

t.

SINGLE FAMILY PROGRAM UPDATE - Bob Morgan, Single Family Program
Manager
. 1998 Series B -Update
. Recycled Funds Programs
e REO Update
o New Lender Application - Mann Financial, lnc.
o Purchase Price Study

"Working Together to Makr lt Work" @,-
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MBOH Conference Room
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April22, 1999

ROLL CALL OF
BOARD MEMBERS: Bob Thomas, Chairman (Present)

Bob Savage, Vice Chairman (Present)
Bill Oser, Secretary (Present)

Waneeta Farris (Present)

Teresa Lightbody (Present)

Ronda Carpenter (Present)

Thomas Welch (Present)
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OTIIERS
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Bill Oser made a motion to approve the March 15, 1999 minutes. Waneeta Farris seconded the
motion. The motion passed unanimously.

Jim Manning and Lorry Parriman said they will start the annual financial audit after fiscal year

end. A formal entrance conference will take place when they start the audit. The Board would
like to know ofany issues that might arise during the audit so that they could be corrected
immediately. The Auditors will also do servicer reviews.

Maureen presented a letter written to US Bank regarding compensation for the interest lost
during the time period when wires and ACHs coming from Montana Board of Housing (MBOH)
servicers were not being posted. Debbie Kuykendall from the US Bank Trust MT gave an

update on the transition US Bank is making. Montana Board of Housing's staffwent to St. Paul

to meet with US Bank staff Debbie said US Bank is working to accomplish 3 things for smooth
transition of the account. L US Bank will have weekly reviews with staff 2. The account analyst
now has fewer accounts and a full-time processor has been put on. 3. Sandy Shupe, the previous
administrator, has been extended to train staffwith hands on training for US Bank. The staff
handling the accounts will come to Montana to meet MBOH staff

Bob Morgan gave an update on the 1998 B Program. The total funds available for the 1998 B
bond issue was $60,000,000. An additional $10 million was allocated from the Single Family II
series 1998A funds. Of the $10 million allocated from series 98A, there have been $6,731,734
reserved and $ 191, 290 have been purchased, leaving $4,061,599 to be reserved. In the 19988
Program, there have been 64 loans reserved for $4,789,683 and 426 loans have been purchased

for $29,503,713. The average purchase amount is $69,257. The average reservation amount is

$74,838. The average income is $31,397 The total balance remaining to be reserved is

$25,876.918 as ofApril 19, 1999.

Bob gave a summary of the Recycled Mortgage Program. The recycled setasides have

$16,825,946 remaining to be reserved. The fuchland County setaside is complete with $54,450
remaining which will be returned to the pool.

Maureen Rude reported on the Real Estate Owned (REO) properties. Sue Mannix, Single Family
Program Specialist, is working on getting propeny managers statewide. The balance outstanding

2

CALL MEETING TO ORDER

Chairman Bob Thomas called the meeting to order at 8.30 a.m.

APPROVAL OF MINUTES

LEGISLATIVE AUDIT UPDATE. FY I998-99 AUDIT

US BANK CORPORATE TRUST

SINGLE FAMILY PROGRAM UPDATE



for the two REO properties is $110,497. The properties are guaranteed by Rural Development
who covers 100% ofthe first 357o ofloss.

Bob presented a new lender application from Mann Financial Inc. Julie Krause, Steve Paulson,
and Jason Mann were present to answer any questions that Board members might have. Streeter
Brothers Mortgage Company would service the loans that Mann Financial Inc. originates. Ronda
Carpenter made a motion to accept the application. Teresa Lightbody seconded the motion. The
motion passed unanimously.

Bob gave an update on the purchase price analysis. MSU has completed analyzing the data and
Bob said there are nine counties that could have the purchase price limits raised above the current
level. In the past the purchase price limit allowed was the lesser of FIIA limit or the Safe Harbor
limit. The Safe Harbor limit was statewide. The Board tabled the discussion until the next
meeting.

LOW INCOME HOUSING TAX CREDITS

Maureen Rude read the Federal regulations for the selection criteria. Bruce Brensdal presented
the ranking criteria. Bruce went through the small project pool, then the non-profit pool, and

then the general pool ofapplications (see the attached summary sheet which lists all the
applications and the scoring recommendations from staff). The developers were each given an

opportunity to cornment on their projects. The total tax credits available is $1,100,566.

Small Project Pool

The Timberline Apartments is a new construction project in Livingston sponsored by Bosley,/Ryan
Construction. The project would be I 8 units under 50% of area median income. The project
scored 87 points with a minimum threshold of 60 out of 118 points. Other funding includes Rural
Development 515 Program. The tenants will pay only 30% of their income. Staff recommended
approving the project for $39,000 oftax credits. Bill Oser made a motion to accept the
Timberline Apartments application for tax credits. Bob Savage seconded the motion. The motion
passed unanimously

Non-profit Pool

The Lenox Flats project is an Acquisition/Rehab project in Missoula sponsored by homeWORD
The project would be 10 units under 500% ofarea median income. The project scored 88 points
with a minimum threshold of 60 out of 118 points. Other funding includes a mortgage, HIID
grant, AHP, HOME, Missoula Re-development Grant, and Historic Tax Credits. Staff
recommended approving the project for $104,100 of tax credits, contingent on HOME fi._rnds

being awarded.

The Pemberton Heights project is a new construction project in Billings sponsored by
Opportunity Builders. The project would be 41 units with 26 units under 5002 of area median
income and l4 units under 60%o area median income. The project scored 83 points with a
minimum threshold of 60 out of 118 points. Other funding includes KBMH Capital, Inc.,
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Opportunity Builders, and City of Billings HOME funds. The developer requested $274,174 of
tax credits. Bruce explained there were not enough credits in the non-profit pool for both
projects, and therefore only one project could be funded. The other project would need to
compete in the general pool.

Tom Welch made a motion to fund the Lenox Flats in Missoula out the non-profit pool for
$ I 04,000 contingent on HOME funding and architectural documents. Bob Savage seconded the
motion. The motion passed unanimously.

The General Pool

The Big Sky Manor Apartments is an Acquisition/Rehab project in Kalispell sponsored by
Hampstead Partners and North West Montana Human Resources (NWMHR). The project would
be 60 units with 36 units under 5070 ofarea median income and 24 units under 600/o of area

median income. The project scored 99 points with a minimum threshold of 60 out of 1 I 8 points.

Other funding includes a mortgage, reserves, Rehab income, FHLB, City Loan, and Deferred
Developer Fee. Staff recommended approving the project for $l15,000 oftax credits.

The Green Meadow Apartments is an Acquisition/Rehab project in Libby sponsored by
Hampstead Partners and NWMIIR. The project would be 34 units with 22 units under 50% of
area median income and l2 units under 60%o of area median income. The project scored 98 points

with a minimum threshold of60 out of I l9 points. Funding includes a mortgage, reserves, Rehab

income, FHLB, City Loan, and Deferred Developer Fee. Staffrecommended approving the
project for $70,000 oftax credits.

Bill Oser made a motion to accept the Green Meadow Apartments for $70,000 and the Big Sky
Manor project for $l 15,000. Bob Savage seconded the motion. Tom Welch said he would vote
against the motion until all the applications were presented. Bill Oser withdrew his motion and

Bob Savage agreed.

The Central Court Village is a new construction project in Billings sponsored by The Sparrow
Group. The project would be 50 units with 3l units under 500% of area median income and l9
units under 60Yo of area median income. The project scored 107 points with a minimum threshold
of60 out of I l8 points. This project is the second phase ofthe project approved last year. Other
funding includes SunAmerica. Staffrecommended approving the project for $275,000 oftax
credits.
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Tom Welch confered with legal counsel to determine if he had a conflict of interest due to
preservation funds coming from the Federal Home Loan Grant. Mike Mulroney determined that
because none of Tom's funds are involved there is not a conflict. Ronda disclosed that during the
past she was not involved in decisions regarding the preservation projects because someone who
directly votes on whether she continues herjob managed the projects. That person has stepped

offthe board and has no control over Ronda's employment. Maureen said Montana Board of
Housing had stepped back from advising the developers on the preservation projects because of
the role required with tax credits.



The Cheyenne Hornes Phase II project is a new construction project in Lame Deer sponsored by
the Northern Cheyenne Housing Authority. The project would be 20 units with l4 units under
50oZ ofarea median income and 6 units under 600% ofarea median income. The project scored
105 points with a minimum threshold of60 out of 118 points. Funding includes a Northern
Cheyenne Tribe loan funded by HLJD Indian housing funds. Staffrecommended approving the
project for $230,850 of tax credits.

The St Andrews Apartments is a new construction project in Anaconda sponsored by Thomas
Development. The project would be 53 units with 13 senior units and 20 family units under 5070

olarea median income and 4 senior units and l2 family units under 600/o of area median income.
The project scored 94 points with a minimum threshold of 60 out of 118 points. Other funding
includes Bank of America and Deferred Developer Fee. The developer requested $27 4,704 of tax
credits.

The Russell Square Apartments is a new construction project in Missoula sponsored by
Farmhouse Partners. The project would be 56 units with 24 units under 50oZ of area median

income and 31 units under 60Yo of area median income. The project scored 9l points with a

minimum threshold of60 out of I l9 points. Funding includes Norwest Bank, Seller financing and

Deferred Developer Fee. The developer requested $270,000 oftax credits.

The Cottonwood Apartments is a new construction project in Billings sponsored by Palisades

Development Group. The project would be 50 units with 1l units under 50Yo ofarea median
income and 39 units under 600/o of area median income. The project scored 79 points with a
minimum threshold of60 out of I l9 points. Funding includes SunAmerica. The developer
requested $272.430 of tax credits.

Tom Welch made a motion to approve the Central Court project for $275,000, the Big Sky
Manor for $ I I 5,000, and the Green Meadow project for $70,000 under the general pool. Ronda
Carpenter seconded the motion. The motion passed unanimously.

Bill Oser made a motion to accept the Lame Deer Cheyenne Homes II project for $230,850. Tom
Welch seconded the motion. The motion passed with Waneeta Farris voting against the motion.
Waneeta said that she talked to members olthe tribe and members of BIA regarding the issue of
electric heat. She said that it is a great project and badly needed.

Bruce said the Miles Building in Libby received firm approval from HUD for the risk-sharing
loan. Bob Savage made a motion for firm approval ofthe risk-sharing loan. Waneeta Farris
seconded the motion. The motion passed unanimously.

EXECTiTIVE DIRECTORS UPDATE

Maureen Rude presented a brochure on the NCSHA Tax Credit conference in San Francisco on
June 22-25 . She presented information on the NCSFIB Workshop Utah on August I 5- l7 in
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Bruce said that there is $79,546 left in the general pool.



Snowbird Utah. Waneeta Farris made a motion for Ronda, Bruce, and Teresa to attend the Tax
Credit conference in San Francisco. Tom Welch seconded the motion.

Maureen presented the information on the Executive Director's conference in Estes Park,
Colorado in July. Chairman Thomas told her to go to the conference.

Maureen gave an update on bills that MBOH has been watching. She reported that she disclosed
the fiscal impact ofSB 167 on the fiscal note that was submitted to the Governor's Budget Ofiice
However, the Budget Office determined there was no fiscal impact and issued a zero impact
fiscal note. Maureen said she gave the same fiscal information submitted to the Governor's
Office, to each committee who heard SB 167. She presented a copy of the bill that confirmed the
Governor's appointment of Teresa Lightbody, Waneeta Farris and Bob Thomas to the Board.
Ronda said she has been told the Department of Health and Human Services has $l million in
funds allocated to help low income people which they inquired about possibly depositing into the
Housing Revolving Loan Fund. Maureen said the money paid back from the Federal Home Loan
Bank would be deposited in the Housing Revolving Loan Fund.

The next meeting will be May 21, 1999 in Bozeman. The meeting adjourned at 12:00 P.M.

3//A,/
Bill Oser, Secretary

ftz- rr
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MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
836 Front Street

Helena, MT 59520-052E

MONTANA BOARD OF HOUSING
836 FRONT STREET

HELENA, MT
March 15, 1999

8:30 a.m. -CALL MEETING TO ORDER - Chairman Bob Thomas
I Minutes of February 22, 1999 Board Meeting

Phone
TDD

(4O5) 144,3040

14061 444-2978

lll. RAM Update- Bruce Brensdal, Multifamily Program Manager

IV SINGLE FAMILY PROGRAM UPDATE - Bob Morgan, Single Family Program Manager
a 1998 Series B -Update
I Recycled Funds Programs/Updates
I Purchase Price Limits Analysis Update
I New Lender Application - Ruby Valley National Bank
I Correspondent Lending Policy

V. TRUSTEE RESTRUCTURING - U.S. Bank Corporate Trust

Vl. EXECUTIVE DIRECTOR'S UPDATE- Maureen Rude

vt.

Any pelsoas ne€diag aeasona.ble acco@odations Co aetand the Boalal eeeting ,!ust notify tlr€ Board of Housing
possib1o I)lior to the schedul.€d oeeting to al.Low arlangeE€nts to b€ Ead6. 11112198

"Working Togethet to Makr lt Wotk"

il. QUARTERLY REPORTS - Kelly Rusoff, Accounting and Finance Manager
I Financial Statement
I Budget Report

OTHER BUSINESS
I Next Meeting Date
I Oser's Motion

@,"



MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
835 Front Street

Helena, MT 59520-0528

MONTANA BOARD OF HOUSINC
SINGLE FAMILY PROGRAM

Phone:
TDD:

(,106) 4.14-3040

14061 444-2978

CORRXSPONDENT LENDER POLICY

Mortgage Lenders approved by the Montana Board of Housing (MBOH) to participate in the
MBoH's Single Family Programs may enter into "correspondent Lending" relationships with
"Correspondent" mortgage lenders not approved by the MBOH, pusuant to which the
Conespondent takes mortgage loan applications and handles other ministerial ma&rs for the
MBoH approved "Sponsor" Mortgage Lender, but only if the following conditions are satisfied:

The Sponsor is fully responsible to the MBOH for the underwriting of the
mortgage loan, even though it may have delegated a po(ion of the application
process to the Correspondent.

2. The Sponsor is responsible for and handles all contacts with the MBOH.

The loan is closed and funded by the Sponsor. The Sponsor is responsible for all
final documentation and obtaining FHA insurance, or RD or VA guarantee.

The Sponsor is responsible to HUD, VA, USDA,/RD, and MBOH for any
deficiencies in the mortgage loan if required by the MBOH's progftrm
documentation.

The Sponsor is responsible for all servicing of the mortgage loan

Fees charged the mortgagor and home seller shall not exceed those permitted by
the MBOH in cases where a single Mortgage Lender is involved.

MBOH shall have no obligation to deal with the conespondent, but shall look
only to the Sponsor.

The Sponsor-Correspondent relationship shall meet all HUD(FHA) requirements
and./or appropriate requirements of VA and USDA/RD for a Sponsor-
Correspondent relationship.

1
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"Working Togelher to Mdke Il Work"
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ROLL CALL OF
BOARD MEMBERS: Bob Thomas, Chairman (Present)

Bob Savage, Vice Chairman (Absent)
Bill Oser, Secretary (Present)
Waneeta Farris (Absent)
Teresa Lightbody (Present)
Ronda Carpenter (Present)
Thomas Welch (Present)

STAFF Maureen Rude, Executive Director
Bob Morgan, Single Family Program Manager
Bruce Brensdal, Multifamily Program Manager
Kelly Rusoff, Accounting & Finance Manager
Charlie Brown, Single Family Program Specialist
Diana Hall, Administrative Assistant

Mike Mulroney, Luxan & Murfitt

OTHERS Dick Brinck, HUD/FHA
Gordon Hoven, US Bancorp Piper Jaffray
Dennis Egan, US Bank-Corporate Trust
Deborah Kuykendall, US Bank-Corporate Trust
Sherrie Pantle, US Bank-Corporate Trust
Mary Lou Affleck, USDA Rural Development

Tom Welch made a motion to approve the February 22, 1999 minutes. Bill Oser
seconded the motion. The motion passed unanimously.

Phone: (406) 444-3M0
TDDI (4061444-2978

MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
836 Front Street

Helena. MT 59620-0528

MBOH Conference Room
836 Front Street
March 15, 1999

COUNSEL:

CALL MEETING TO ORDER

Chairman Bob Thomas called the meeting to order at 8:30 a.m.

APPROVAL OF MINUTES

1

"working Togethtr to Makr lt work" @,-



Kelly Rusoff presented the Financial Statement comparing December 1997 with
December 1998. She explained the balance sheet and the income statement. The
budget report showed 54% of the budget spent for 670/o of the year elapsed.

MULTIFAMILY HOUSING PROJECTS

Bruce Brensdal presented a report on the status of the Reverse Annuity Mortgage
(RAIVI) allocation of loan funds. The amount of allocation available for RAM loans is
$836,043 33.

Bruce presented a letter to the City of Miles City from Chairman Bob Thomas disclosing
the concerns the Board has with the underwriting assumptions of the Custer Villa
Apartments project.

Bruce gave an update on the Low lncome Housing Tax Credits applications received

SINGLE FAMILY PROGRAM UPDATE

Bob Morgan gave an update on the '1998 B Program. The total funds available for the
1998 B bond issue was $60,000,000. There have been 142loans reserved for
$10,349,503 and 315 loans have been purchased for $21,586,260. The average
purchase amount is $68,527. The average reservation amount is $72,883. The
average income is $31 ,374. The total balance remaining to be reserved is $28,222,641
as of March 9, 1999. Bob presented a report that listed the most active lenders in the
1998 B program. He presented a report that showed the number of loans, the amount
of the loans, and the average income for the 1998 B program. The zip code report
showed all the towns that have reserved, purchased, or are processing loans with
Montana Board of Housing (MBOH)

Bob reported on an REO in the Kalispell area

Bob presented a memo on the Rebate Liability on the 1983 Series A bonds, that were
refunded by 1994 Series A, of $787,474.46. MBOH could pay the Rebate Liability to
the IRS or blend $1 ,500,00 of 0% loans or equivalent yield reduction to attain yield
compliance. Bob discussed moving approximately $750,000 from the 1994 Series A
bonds to the 1998 Series B and blending it to achieve about half of the yield reduction
ln addition, Bob discussed setting up a special program for projects ('1-4 units)

developed by non-profit organizations that serve a population who are in dire need of
housing at low rents. Maureen proposed moving the $10 million from the special
program account in 98A for loans in the 98B account. Bill Oser made a motion to
transfer $10 million from the special program to the Series 98B program. Tom Welch
seconded the motion. The motion passed unanimously.

2

QUARTERLY FINANCIAL REPORTS



Bob gave a summary of the Recycled Mortgage Program. The recycled setasides have
$17,741,471 remaining to be reserved. The Habitat for Humanity programs in Red
Lodge and also in Livingston are requesting permission to do another project in their
cities. Tom Welch made a motion to allow the Single Family Program to adjust the
Habitat for Humanity program as seems best to use the funds. Bill Oser seconded the
motion. The motion passed unanimously. Bob presented a letter from Joe Burst of the
City of Billings program requesting an extension on the 203(k) program. Bill Oser
made a motron to extend the City of Billings 203K program until March 31, 2000.
Maureen asked how fast the Cash Assistance Program is going out? Bob said the
interest rate is higher than the regular program, therefore, the demand is a little less
than usual.

Bob presented a new lender application from Ruby Valley National Bank in Twin
Brrdges and Sheridan. Tom Welch made a motion to accept the application subject to
getting what is needed on the Errors and Omissions lnsurance. Bill Oser seconded the
motion. The motion passed unanimously.

Bob presented the Correspondent Lender Policy to the Board. Tom said he would like
the program reviewed after ayear. Bill Oser made a motion to accept the policy as
stated. Teresa Lightbody seconded the motion. The motion passed unanimously.

EXECUTIVE DIRECT R PDATE

Maureen Rude presented a memo that was sent to all lenders on the income limits

Maureen presented a flyer on the Neighborhood Reinvestment Training lnstitute in
Chicago from June 28-July 2, 1999. Bill Oser made a motion to send Charles Brown to
the Training lnstitute. Tom Welch seconded the motion. The motion passed
unanimously.

Maureen presented information from the National Governors Association stating their
policy on economic and community development programs. The Governors support
increasing the volume cap on "private-activity" bonds. The information included a part
on the Governor's policy on affordable housing. Maureen presented a copy of bills
introduced for Volume Cap and the Tax Credit Cap increases. MBOH appreciates Rick
Hill for being a Cosponsor for the bill.

Maureen presented a letter from a borrower thanking Sue Mannix for her help in getting
a MCC Certificate renewed. Maureen said that Roan Blacker has left Paine Webber to
start his own business.

3

Bob gave an update on the purchase price analysis. MSU has completed analyzing the
data and Bob will go through the report and send it to the Board.



US Bank gave a presentation on the trustee restructuring they are doing. Debbie
Kuykendall, Dennis Egan, and Sherrie Pantle were the representatives present to
answer the Board's questions.

Mary Lou Affleck of Rural Development presented some statistics on Rural
Development loans and thanked MBOH for their partnership.

Maureen gave an update on bills that MBOH has been watching. Bill Oser reported
that funding has been approved for the Plan Book.

The next meeting will be April 22, 1999 in Helena. The meeting adjourned at 11:35
A.M,

.qzdrJ
Bill Oser, Secretary

{12'?z
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MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
836 Front Street

Helena, MT 59620-0528

Phone
TDD

(,106) 1,14-3040
(qq 444-2978

MONTANA BOARD OF HOUSING
836 FRONT STREET

HELENA, MT
February 22, 1999

ll. INVESTMENT POLICY - Kelly Rusoff, Accounting and Finance Manager

ilt.

IV SINGLE FAMILY PROGRAM UPDATE - Bob Morgan, Single Family Program Manager
I 1998 Series B -Update
I Correspondent Lenders
,l lncome Limits
I Recycled Funds Programs
I Request for Proposal, Red Lodge

EXECUTIVE DIRECTOR'S UPDATE- Maureen Rude
0 Legislative Conference
t Legislation Update
I Spring Workshops, Training
t Staffing and Training

VI, OTHER BUSINESS
i Next Meeting Date/Schedule for Legislative Session
I Oser's Motion

vI Adjourn until 2:30 p.m. - BOARD WORKSESSION
I Bond lssuance Process - John Wagner, PaineWebber
I New Board Member Orientation - John Wagner, Mike Mulroney

"Working Togetho fo MokE lt Wo*" @

t. 8:30 a.m. -CALL MEETING TO ORDER - Chairman Bob Thomas
I Minutes of January 22,'1998 Board Meeting

MULTIFAMILY HOUSING PROJECTS - Bruce Brensdal, Multifamily Program Manager
I Miles City - Bond/Tax Credit Allocation
I Livingston,RiskSharing/Restructuring

Any persons needing reasonabLe accoEllodations to atteAd tl1e Board &eeting must notsify th6 Board of Housing
as soon as possibfe prior tso the schaduled DeetsiDg to a].].ow arlangellents to b6 Eade. 11/12198



MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
E36 Front Street

Helena, MT 59620-0528

MBOH Conference Room
836 Front Street

February 22, 1999

Phone (406),+44-3040
TDDI 1406) 444-2978

ROLL CALL OF
BOARD MEMBERS. Bob Thomas, Chairman (Present)

Bob Savage, Vice Chairman (Present)
Bill Oser, Secretary (Absent)
Waneeta Farris (Present)
Teresa Lightbody (Present)
Ronda Carpenter (Present)
Thomas Welch (Present)

STAFF Maureen Rude, Executive Director
Bob Morgan, Single Family Program Manager
Bruce Brensdal, Multifamily Program Manager
Kelly Rusoff, Accounting & Finance Manager
Diana Hall, Administrative Assistant

COUNSEL

t INDERWRITERS Mina Choo. Paine Webber

OTHERS Dick Brinck, HUD/IHA
Jerry Boone, HUD/FHA
Caren Roberty, Bozeman HRDC
Steve Redinger, lntermountain Mortgage
Steve Walton, Intermountain Mortgage
JeffRupp, Bozeman HRDC
LaVonne Peck, District 7 HRDC

(]ALL }IEETING TO ORDER

Chairman Bob Thomas called the meeting to order at 8:30 a.m

APPROVAL OF MINUTES

Torr Welch made a motion to approve the lantary 22, 1999 minutes. Ronda Carpenter seconded
the rrotion. The motion passed unanimously.

1

'Working Together to Make lt Work" @"

John Wagner, Kutak Rock
Mike Mulroney, Luxan & Murfitt



INYES'fXIENT POLICY REVIEW AND UPDATE

Kelly Rusoffpresented the new and improved investment policy that included the changes

recomrnended by the Board The changes included designating those in authority and internal
sonlrols. reporting the status olrebate earnings, sales of securities, investment policies, conflicts
olinterest. and responsibilities ofthe Finance manager. Kelly presented an exhibit that spelled out
the investment strategy for the agency Tom Welch made a motion to adopt the Investment
Policy Bob Savage seconded the motion. The motion passed unanimously.

Bruce presented an application for the Custer Villa Apartments in Miles City sponsored by
Birchwood Properties of Fargo ND. The City of Miles City is going to issue tax-exempt bonds to
fund the permanent financing. Therefore, the project is eligible to receive tax credits outside of
the normal tax credit pool for Montana Montana Board of Housing's (MBOH) role is to
determine ilthe project meets the Qualified Allocation Plan. The project is an acquisition rehab

project. The project has a project based Section 8 contract that is being renewed annually but
there is no guarantee that it will be renewed for the term of the proposed loan. The rents
proposed are above the fair market rents in Miles City; however, they compare with Billings
because there are no comparable units in Miles City. HUD may review the annual contract rents

at that level, but the project is not financially feasible ifthe contract rent is dropped to fair market
rent Bruce presented documentation from their underwriters and the bond underwriters
confirming they are willing to finance the project at the proposed levels and that the underwriting
method is acceptable. The project scored 74 points, which meets the minimum criteria ofthe
Qualified Allocation Plan. John Wagner ofKutak Rock explained the legal precedence and

liability for MBOH on the 4oh programs. The Board recommended sending a letter to the City ol
Miles City explaining the underwriting concerns. Waneeta Farris made a motion to accept the

Custer Villa Project with a letter expressing concerns to involved parties. Bob Savage seconded

the motion. The motion passed with Ronda Carpenter abstaining.

Bob Morgan presented a graph that showed a comparison ofthe loans purchased lor the months
ofOctober through February for bonds that were issued in September ofvarious years.

Bob Morgan gave an update on the 1998 B Program. The total funds available for the 1998 B
bond issue was $60,000,000. There have been 136 loans reserved for $9,219,598 and 271 loans

have been purchased for $18,720,714. The average purchase amount is $69,080. The average

reservation amount is $67,791 The average income is $30,913. The total balance remaining to
be reserved is $32,198,115 as olFebruary 16, 1999. Bob presented a report that listed the most

active lenders in the 1998 B program. He presented a report which showed the number ofloans,
the amount ofthe loans, and the average income for the 1998 B program. The zip code report
showed all the towns that have reserved, purchased, or are processing loans with MBOH.

2

N r I r. r'lr,-ANltLY HOUSTNG PROJEC'I'S

Bruce asked to present the Livingston project application later on the agenda to give HRDC staff
time to arrive.

SI\(;I,II FA}I JLY PROGR,\}I TIPI)AI'E



Bob Morgan presented a letter from lntermountain Mortgage requesting authority to be a
Oorespondent Lender Bob introduced Steve Redinger and Steve Walton lrom Intermountain
Mortgage. Intermountain Mortgage would contract with rural banks to do FHA loans. Mr.
Redinger explained the process involved. Jerry Boone ofHtID presented a list ofFHA
requirements for a Sponsor vs. Loan Correspondent program. Ronda Carpenter made a motion
to direct the staffto prepare a policy for Correspondent lending. Bob Savage seconded the
rnotion. The motion passed unanimously.

Bob presented a chart with the new federal maximum income limits and the current limits. Bob
said the new limits must be used when calculating recapture tax. Waneeta Farris made a motion
to increase the new HLID income limits. Teresa Lightbody seconded the motion. The motion
failed with Waneeta and Teresa approving the motion and Bob Savage, Tom Welch, and Ronda
Carpenter voting against the motion.

Bob gave a summary of the Recycled Mortgage Program. The recycled setasides have

$17.126.834 remaining to be reserved. Maureen said MBOH received a Social Compact award
as an honoree for their setaside with Neighborhood Housing Services. Glacier Affordable
Housing was a finalist for the Social Cornpact Award.

Bruce presented a revised application for the Miles Building Apartments in Miles City sponsored
by Bozeman HRDC. The developers are requesting a bridge loan from the special reserve fund at
5% for $250,000 for the gap in financing, until they could apply for a HOME grant. The project
has a project based Section 8 contract that is being renewed annually but there is no guarantee
that it will be renewed for the term of the proposed loan. Karen Roberty and JeffRupp from
HRDC were present to answer Board questions. The project is an acquisition project. The
project has no zoning issues and there is a memorandum ofunderstanding for purchase.
Arnenities include a community room, laundry room, and tenant storage. The rents for tenants are

$300 lor five efficiency apartments for tenants at 50%o of area median income, $400 for 34 one-
bedroom units for tenants at 600/o area median income. and $500 lor one two-bedroom unit. Staff
recommended approval of the second loan with a list of conditions. Ronda Carpenter made a
motion to approve the second loan for $250,000 at 50% from the special reserve fund subject to
the proposed conditions. Waneeta Farris seconded the motion. The motion passed unanimously.

Bob Morgan presented a request for a setaside from the City ofRed Lodge. Bob introduced
LaVonne Peck from District 7 HRDC. The HRDC is requesting $700,000 for 8 houses. The
project scored 90 points with a minimum threshold of 50 points. Tom Welch made a motion to
approve a setaside for the City olRed Lodge Home Buyer Program for 8 homes for $700,000 at
6% with a .25Yo reservation fee with no duplication of funds until December of 2000. Bob
Savage seconded the motion. The motion passed unanimously.

3
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EXE(]I I'I'IVE I)IRE(]'I'ORS T]PDATE

Maureen Rude gave the Board packets to give to the Congressmen when they attend the
Legislative Conference in Washington DC from February 28-March 3, 1999.

Maureen presented information for the workshop in the afternoon.

Maureen presented a newsletter from NCSHA regarding bills in the Congress. Maureen went
through a Iist olbilbin the state legislature that might affect housing.

Maureen presented a calendar of NCSHA events. Bob Savage made a motion to send a staff
person from each program (3) and Maureen to the spring Workshops in Portland from May l6-
I 8, 1999. Waneeta seconded the motion. The motion passed unanimously.

Maureen presented several articles for the Board's information.

The regular meeting dismissed lor an executive session on staffrng and training

The next rneetin will be March I 5, 1999 in Helena. The meeting adjoumed at I I :25 P.M

3,/,
Bill Oser. Secretary

Z'ts *
Date
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MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing I'honc
TDD

(406) 144-3040

14061 441-2978835 Front Street
Helena, MT 59620-0528

MONTANA BOARD OF HOUSING
836 FRONT STREET

HELENA, MT
January 22, 1999

8:30 a.m. -CALL MEETING TO ORDER - Chairman Bob Thomas
I Minutes of December 14, 1998 Board Meeting

INVESTMENT POLICY REVIEW AND UPDATE - Kelly Rusoff, Accounting and Finance
Manager

lll. BOND CALLS - Kelly Rusoff, Accounting and Finance Manager

IV MULTIFAMILY HOUSING PROJECTS - Bruce Brensdal, Multifamily Program Manager
I Request for Project Change - Pablo
I Request for Preliminary Commitment, Risk Sharing

SINGLE FAMILY PROGRAM UPDATE - Bob Morgan, Single Family Program Manager
t 1998 Series B -Update
I Hazard lnsurance Research
I MBOH Purchase Price Limit Update
I Recycled Funds Programs

0 Set-aside Program Updates
a HUD Section 184

I Delinquency Statistics

VI EXECUTIVE DIRECTOR'S UPDATE- Maureen Rude
i Legislative Conference

vil OTHER BUSINESS
I Next Meeting Date/Schedule for Legislative Session
I Oser's Motion

"Wotking Tbgethq to Make lt Work"

t

il.

Any persons needing reasonable acconnDdations to attsend the Board meeting rnrst notify the Boald of Housing
possr.ble prior to tshe schedul€d meeting to aIlow arrangenents to be made. i1, ,1'
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MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
836 Front Street

Helena, MT 59620-052E

Phone: (.106) 4,I+3040
TDD: (406) 4tA-2978

MBOH Conference Room
836 Front Street
lamary 22, 1999

ROLL CALL OF
BOARD MEMBERS: Bob Thomas, Chairman (Present)

Bob Savage, Vice Chairman (Present)
Bill Oser, Secretary (Present)
Waneeta Farris (Absent)
Teresa Lightbody (Present)
Ronda Carpenter (Present)

Thomas Welch (Present)

STAFF Maureen Rude. Executive Director
Bob Morgan, Single Family Program Manager
Bruce Brensdal, Multifamily Program Manager
Kelly Rusofl Accounting & Finance Manager
Sue Mannix, Accountant
Diana Hall. Administrative Assistant

COUNSEL Mike Mulroney, Luxan & Murfitt

O-IHERS Dick Brinck, HUD
Caren Roberty, HRDC District 9

Nick Fluehr, Salomon Smith Barney
Bob Gauthier, Salish Kootenai Tribes

Bill Oser nrade a motion to approve the December 14, 1998 minutes. Tom Welch seconded the
rrotion. The motion passed unanimously.

INVESTN,IENT POLICY REVIEW AND UPDATI

Kelly Rusoff presented the current investment policy and some changes she recommended to that
policy. She went through each point and asked the Board for input to proposed changes. Kelly
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"Working Togelhet to Make lt lr'lork" @,-

(]ALL MEETING TO ORDER

Chairnan Bob Thomas called the meeting to order at 8:35 a.m..

APPROVAL OF MINUTES



will update the policy and present it to the Board. Maureen praised Kelly for the time and effort
put into improving the Investment policy.

Kelly Rusoff presented a chart showing the series, rate, amount ofcall and the source ofbond
salls. She also presented the investment portfolio listed by institution, a report on the
diversitication ofinvestments. and a [isting ofthe long-term investments and discount notes.

Bruce Brensdal presented a letter from the Salish Kootenai Housing Authority requesting the
Felseman Addition Tax Credit Project be allowed to rent 500% of the units at 50% of AMI and the
remaining 50% olthe units at 60% of AML Bob Gauthier was present to answer questions from
the Board. The project has 20 homes and the need for the change has been demonstrated. The
application was rescored to 8l points. Bob Savage made a motion to approve the change for the
Felseman Addition project. Bill Oser seconded the motion. The motion passed unanimously.

Bruce presented an application for the Miles Building Apartment in Livingston sponsored by
Bozeman HRDC. Karen Roberty from HRDC was present to answer Board questions. The
project would be a permanent loan through the risk-sharing program. The project is an acquisition
project. The project has no zoning issues and there is a memorandum ofunderstanding for
purchase. Amenities include a community room, laundry room, and tenant storage. The rents for
tenants are $300 for five efticiency apartments for tenants at 5oyo of area median income, $400
lor 34 one-bedroom units for tenants at 60Yo area median income, and $500 for one two-bedroom
unit. The project has a project based Section 8 contract that is being renewed annually but there is
no guarantee that it will be renewed for the term ofthe proposed loan. Staffrecommended
approval with a list ofconditions. The project would be funded from the issuance ofbonds or
from excess funds within the indenture or funded with excess funds and then issuing bonds to
reimburse MBOH. Bob Savage made a motion to accept staff recommendations subject to the
proposed conditions. Tom Welch seconded the motion. The motion passed unanimously.

Bruce presented a letter from Scott Sanders, which thanked Bruce and Maureen for supporting a
duplex project. He listed the advantages of smaller projects.

Maureen presented an article from the Housing Development Reporter that had quotations from
Bruce

Bob Morgan gave an update on the 1998 B Program. The total funds available for the l99g B
bond issue was $60,000,000. There have been 164 loans reserved for $11,672,193 and lgl loans
have been purchased for $12,145,763. The average purchase amount is $67,103. The average
reservation amount is $71,171. The average income is $30,916 The total balance remaining to
be reserved is $36,300,109 as ofJanuary 15, 1999. Bob presented a report that listed the most
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active lenders in the 1998 B program. He presented a report, which showed the number ofloans,
the amount ofthe loans, and the average income for the 1998 B program.

Bob presented a letter giving information on hazard insurance deductible limits for other state

agencies. The Board did not want to change MBOH policy for insurance.

Bob presented a new release stating that Tennessee Housing Development Agency's Board of
Directors approved higher home acquisition cost limits for its mortgage program. He presented

the new FHA maximum mortgage limits for various areas ofthe state. Bob presented a letter
from First Interstate Bank in Bozeman stating that the new impact fees are raising the market
price for homes in that area and they would like to have MBOH raise the maximum mortgage

limits. The lenders and Realtors sent plenty ofdata to be sent to Montana State University,
Billings. lor analysis.

Bob gave a summary olthe Recycled Mortgage Program. The recycled setasides have

$\7,912,177 remaining to be reserved. MBOH purchases approximately $2 million per month

from the setaside programs. Maureen said a Realtor in Hamilton thanked the Board for all their
help in getting their program set up. Bob Gauthier ofthe Salish Kootenai praised the Board for
their technically competent and professional staff. Mr. Gauthier said the 184 program was an

amendment to the Federal Housing Bill and he gave an update on the program.

Bob Morgan presented the quarterly Delinquency report for quarter that ended September 30,

1998. The report compares MBOH with delinquencies in Montana, the mountain region, and the

nation. MBOH has a delinquency rate ol3 .O9Yo compared to 2.960/o in Montana and 3 .79o/o in

the Mountain Region and 4.49Yo nationally. He also presented a servicer comparison report. A
delinquency analysis reported the delinquencies by servicer, county, set aside, and loan type..

Maureen and Bob gave an update on a loan that involved an eviction

E\ECTITIVE DIRECTORS UPDATE

Maureen Rude gave the Board information for the Legislative Conference in Washington DC

from February 28-March 3, 1999.

Maureen presented a news release and copies of several bills in the Legislature that might affect

housing.

Maureen said there are two bills to establish a housing trust fund in Montana. Ronda Carpenter

made a motion to endorse Senator Christiaens Housing Revolving Loan Fund. Tom Welch

seconded the motion. The motion passed with Bill Oser abstaining.

Maureen presented a letter from the Social Compact Award stating the MBOH and NHS

partnership was singled out as an Honoree for Partnership Achievement.

Maureen presented thank you letters sent to stafffrom the people they work with. She also

presented several new articles, the Consolidated Plan resource directories, and the final economic
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benefits analysis of all the Montana Department of Commerce housing, infrastructure and
economic development program activities.

Maureen presented a resolution from the Federal Home Loan Bank reaffirming authorization for
nonmember mortgage advances, security, and deposit agreements and authorizing signatures.
Tom Welch made a motion to approve the Federal Home Loan Bank resolution #99-0122-Gl.
Bob Savage seconded the motion. The motion passed unanimously.

The next will be February 22, 1999 in Helena. The meeting adjourned at l2:00 P.M

Bill Oser. Secretary

82s-77
Date
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MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing Phone:
TDD:

(M) 444-3040
(4tk) 44+2978

8:30 a.m. -CALL MEETING TO ORDER - Chairman Bob Thomas
o Minutes of November 4, 1999 Board Meeting

ll. TRUSTEE FUNCTIONS - Kelly Rusoff and Dolly Snyder, Accounting

QUARTERLY INVESTMENT AND BUDGET REPORTS - Kelly Rusoff, Accounting and
Finance Manager

tv. MULTIFAMILY PROGRAM AND LOW INCOME HOUSING TAX CREDIT UPDATE -
Bruce Brensdal, Multifamily Program Manager
. Aspen MeadowsApartments-Bozeman

SINGLE FAMILY PROGRAM UPDATE - Bob Morgan, Single Family Program Manager
. 1999 Series A
. Bridge Program
e Planning for New Bond lssue
. Purchase Price Limits (Data from Lenders and Realtors)
. Recycled Funds Programs
. Quarterly Delinquency Report
. REO Report

v[. EXECUTIVE DIRECTOR'S UPDATE- Maureen Rude
. LegislativeConference

VIII. OTHER BUSINESS
. Next Meeting Date
. Oser's Motion

Any persons needing reasonable accommodations to attend the Board meeting must notity the Board ot Housing as soon as possiblo
prior to the scheduled meeting to allow arrangements to be made.9127h999

t.

PO Box 200528
Helena, MT 59520-0528

MONTANA BOARD OF HOUSING
Mountain West Bank Building, Downstairs Conference Room

2021 North Montana
December6, 1999

il1.

Vl. HOUSING AGENCY ORGANIZATION lN OTHER STATES - Bob Savage

"Wo*ing Together to Moke lt Wotk"



MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing Phone: (,106) 44+3040
T DD: (406) 4t*2978

PO Box 20052E
Helena, MT 595204528

Mountain West Bank Building
2021 North Montana

December 6, 1999

ROLL CALL OF
BOARD MEMBERS:Bob Thomas, Chairman (Present)

Bob Savage, Vice Chairman (Present)

Bill Oser, Secretary (Present)

Waneeta Farris (Present)

Teresa Lightbody (Present)

Ronda Carpenter (Absent)

Thomas Welch (Absent)

STAFF: Maureen Rude, Executive Director
Bob Morgan, Single Family Program Manager
Bruce Brensdal, Multifamily Program Manager
Kelly Rusoff, Accounting and Finance Manager
Dolly Snyder, Assistant Accounting and Finance Manager

Diana Hall, Administrative Assistant

COUNSEL: John Wagner, Kutak Rock
Mike Mulroney, Luxan and Murfitt

OTHERS: Gordon Hoven, US Bankcorp Piper Jaffray
Jerry Boone, HUD/FHA
LeAnn Lundberg, US Bank Corporate Trust
Debbie Kuykendall, US Bank Corporate Trust
Mike Hickey, US Bank Montana
Phil Rotherham, Gerrard Co/Rotherham Cooper Inc.

Bill Oser made a motion to accept the November 4 meeting minutes. Waneeta Farris seconded

the motion. The motion passed unanimously. Due to circumstances, agenda items were moved

around to accommodate Board members.

I

"Wo*ing Wethq to Make ll Work"

;

CALL MEETINGTO ORDER

Chairman Bob Thomas called the meeting to order at 8:30 a.m.

APPROVAL OF }IINUTES
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OUARTERLY INVESTMENT AND BUDGET REPORTS

Bruce Brensdal presented a request for a project change for the Aspen Meadows in Bozernan.
Phil Rotherham explained the cost increases and their request to reduce the number ofunits for
the project from 48 to 44. Waneeta Farris made a motion to approve the change to reduce the

number ofunits from 48 to 44. Teresa Lightbody seconded the motion. The motion passed

unanimously.

Bruce presented a letter from Thomas Development announcing the Atherton Apartrnents

received a design award for civic improvernent. An article from the HDR Current Developments

discussed the proposed tax credit allocation plan changes.

Bob gave an update on the 1999 A Program. The total funds available for the 1999 A bond issue

was $52,721,444. Additional funds from the 89A were $574,952 and reservations fees to be
collected are $167,395. There have been 208 loans reserved for $16,306,583 and 445 loans have
been purchased for $33,620,620. $3,500,000 has been setaside to blend with the new bond issue

leaving the total balance rernaining to be reserved at $36,588 as ofNovember 22, 1999. T\e
average reservation amount is $77 ,979. The average purchase amount is $75,552. The average

income is $32,115.

Maureen presented a schedule from PaineWebber that would maximize Montana Board of
Housing's (MBOH) ability to "current refund" outstanding single family mortgage revenue
bonds in order to minimize the need for "private activity cap" for the next bond issue. The report
from the internet showed conventional interest rates around Billings on December 3, 1999.

Another report showed the 30 year fixed mortgage rate. A report from Merrill Lynch showed the
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Kelly Rusoff presented the quarterly investment report. She presented a report on the
diversification of investnents. Kelly gave a report on the cost to market long-term investrnents
and discount notes. The budget report through Septernber 30, 1999, which was 25%:o of the year

elapsed, showed 10.81% of the budget has been spent.

MULTIFAMILY PROGRAM AND LOW INCOME HOUSING TAX CREDIT UPDATE

SINGLE FAMILY PROGRAM UPDATE

Bob said that funds available from cancellations in previous series were used to purchase some
loans. The bridge program started December l, 1999 and $1,371,000 has been reserved. Bob
projected that $16,000,000 would be reserved between now and the new bond issue. The Board
discussed a program to bridge the gap between bond issues (Bridge Program). Bob said there are

funds that MBOH sets aside for special programs, that could be used for the interim. The zip
code report shows the number ofloans, the loan amount, and the average income for each city in
Montana. A reservation activity report compared December l997-Novernber 98 with Decernber
1998-Novernber 99 for total reservations and average daily reservations. Bob noted a 39%
increase in reservations this year over last year. The recycled report shows a balance of
$ 16,877,768 to be reserved.



rate on comparative recent financing in other states. Maureen said she applied for $75,000,000
of volume cap. MBOH currently has $37,000,000 in carry over and MBOH receives
$43,000,000 after the fust of the year under state law. Therefore, theoretically, MBOH has $155
million total volume cap. Bill Oser suggested $75,000,000 of lendable proceeds be the target for
the new bond issue with a consensus from the Board mernbers.

Bob presented a report showing an additional 42 loans were made because ofincreased purchase
price limits. Bob discussed getting the appropriate information from the realtors and lenders to
determine purchase price limits in the future. The Board concurred with doing the study again.

Bob presented the recycled report. The Livingston Land Trust requested an additional 120 days

for their setaside. Bill Oser made a motion to extend the Livingston Land Trust setaside to May
l, 2000. Waneeta Farris seconded the motion. The motion passed unanimously. Bob presented

a demographic report of the Habitat for Humanity Program. Bill Oser made a motion to extend
the Habitat for Humanity program to Decernber 31, 2000. Waneeta Farris seconded the motion.
The motion passed unanimously. Bob presented a demographic report on the HUD Section 184

progr.rm. Bill Oser made a motion to extend the HUD Section I 84 program to January I , 2001 .

Teresa Lightbody seconded the motion. The motion passed unanimously. Bob presented a

request for an extension from the Glacier Affordable Housing Program. Waneeta Farris made a

motion to extend the program for one year. Bill Oser seconded the motion. The motion passed

unanimously. Bob presented a fax from the Ronan Housing Authority. Bill Oser made a motion
to extend the Ronan Housing Authority setaside for nine months to October 1, 2000. Waneeta
Farris seconded the motion. The motion passed unanimously. Bob presented a letter from
Double-Tree on behalfofthe City of Lewistown and the City of Glendive requesting an

extension for one year. Bill Oser made a motion to extend the City of Glendive setaside to June

l, 2000 and then receive a report from thern. Teresa Lightbody seconded the motion. The
motion passed unanimously. Bill Oser made a motion to extend the City of Lewistown setaside

to June 1, 2000. Teresa Lightbody seconded the motion. The motion passed unanimously.

Waneeta Farris asked to be excused from this segrnent of the meeting. Kelly Rusoffpresented
the comments she received from other housing agencies that used US Bank and also Norwest as

trustee. Kelly reported on meeting with Norwest staff on Novernber 22, 1999. The staff
recommended that the Board adopt a resolution to move the Single Family II lndenture to
Norwest and keep the Goldman Issues and Multifamily with US Bank. Bill Oser made a motion
to follow staffrecommendations. Bob Savage seconded the motion. Comments were received

from Debbie Kuykendall, trAnn Lundberg, and Michael Hickey of US Bank. Bill Oser

withdrew the original motion. Bill Oser made a motion to adopt resolution #99-1206-T1 to be

executed by the Executive Director and the Chairman. Teresa Lightbody seconded the motion.

The motion passed unanimously.

Bob Morgan presented the quarterly delinquency report for the end ofJune that compared

MBOH's 2.65% with Montana's 2.7 4Yo, the mountain regi or,'s 3.32%o, and the nation's 4. l3ol0.

Bob said MBOH's servicers are doing extranely well because they are being compared with all
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loans. Bob presented the loan delinquency analysis that shows delinquencies by servicer, county,
setaside, and loan type. Bob reported on the REO status.

Maureen Rude said she has conferred with Neighborhood Housing Services regarding expanding
areas for homebuyer education.

The National Council ofState Housing Agencies annual Legislative Conference will be March
13- I 5, 2000 in Washington DC.

Maureen said she met with representatives from Senator Bums office and expressed her
appreciation for the relationship MBOH has with that office.

Maureen said the Annual Reports have been completed, but can not be distributed until the
Legislative Auditors give the final approval ofthe audit report in Decernber.

The next meeting will be January 10, 2000 in Helena. The meeting adjoumed at 1 1 :20 A.M.

6ru drl
Bill Oser, Secretary

/'t3":ooo
Date
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MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
836 Front Street

Helena, MT 59520-0528

I'hone
TDD

(406) ,144-30.10

(At'J6t 444-2978

MONTANA BOARD OF HOUSING
836 Front Street, Helena, MT

November4, 1999

8:30 a.m. -CALL MEETING TO ORDER - Chairman Bob Thomas
. Minutes of October 4, 1999, Board Meeting

il. CHANGES TO US BANK TRUSTEE OPERATIONS - Debbie Kuykendall, Dennis Egan,
LeAnn Lundberg, US Bank

ilt

LOW INCOME HOUSING TAX CREDIT 2000 ALLOCATION PLAN - Bruce Brensdal,
Multifamily Program Manager

INVESTMENT UPDATE, BOND CALLS - Kelly Rusoff, Accounting and Finance Manager

HOUSING AGENCY ORGANIZATION lN OTHER STATES - Bob Savage

Vll. EXECUTIVE DIRECTOR'S UPDATE- Maureen Rude
. NCSHA Board Appointment, NCSHB Officer Appointment
. Winter Workshops for Staff

Any persons needing easonable accommodations to attend the goard meeting must notify tho Board of Housing as soon as pos,sible
prior to the scheduled meeting to allow arrangements to be made.9127l1999

IV

VI

"Working Togelhq to Maki lt Work"

SINGLE FAMILY PROGRAM UPDATE - Bob Morgan, Single Family Program Manager
. 1999 Series A
o Recycled Funds Programs

VIII. OTHER BUSINESS
. Next Meeting Date
. Oser's Motion

L
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MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing

MBOH Conference Room
836 Front Street

November 4, I 999

ROLL CALL OF
BOARD MEMBERS:Bob Thomas, Chairman (Present)

Bob Savage, Vice Chairman (Present via teleconference)
Bill Oser, Secretary (Present)

Waneeta Farris (Present)

Teresa Lightbody (Present)

Ronda Carpenter (Present)

Thomas Welch (Present)

STAFF: Maureen Rude, Executive Director
Bob Morgan, Single Family Program Manager
Bruce Brensdal, Multifamily Program Manager
Charles Brown, Training and Development Specialist
Kelly Rusoff, Accounting and Finance Manager
Dolly Snyder, Assistant Accounting and Finance Manager
Diana Hall, Administrative Assistant

COUNSEL: John Wagner, Kutak Rock
Mike Mulroney, Luxan and Murfitt

OTHERS: Gordon Hoven, US Bankcorp Piper Jaffiay
Dennis Egan, US Bank Corporate Trust
LeAnn Lundberg, US Bank Corporate Trust
Diane Thormodsgard, US Bank Corporate Trust
Debbie Kuykendall, US Bank Corporate Trust
Jay Morton, Norwest Mortgage

CALL MEETIN TO ORDER

Chairman Bob Thomas called the meeting to order at 8:30 a.m.

Phone (,|{}6) 44+3040
TIDD: @6) 44+A78

"Working Together to Make It Work"

PO Box 20052E
Helena, MT 59520-0528
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loans, the loan amount, and the average income for each city in Montana. The recycled report
shows a balance of$16,877,768 to be reserved.

Bruce said the transfer of multifamily servicing to Streeter Brothers has gone well. He presented

an article on the Reverse Annuity mortgages to help seniors. Maureen gave an update on the
Libby proj ect that had the fire. Most of the tenants have been placed and the developers are

planning to rebuild.

Kelly Rusoffpresented the June investment portfolio listing by investment type. She also

presented a report on the diversification ofinvestrnents and reports comparing the cost to market
from the previous quarter to the current quarter. Kelly presented the Status of Rebate report and

a report on the bond call from excess revenues and reserves.

Maureen said Bob Savage was elected as the First Vice-President ofNational Conference of
State Housing Boards and Maureen was elected to be a Board Mernber of the National Council
of State Housing Agencies board. Maureen said the National Council is having a tax credit
conference in January and would like Bruce and Mary Bair to attend. Bill Oser made a motion to
approve Bruce and Mary's trip to the Tax Credit Conference. Tom Welch seconded the motion.
The motion passed unanimously.

Jay Morton of Norwest Mortgage explained the changes ofjob functions around the state and the
consolidation of the origination function to Omaha.

The next meeting will be Decernber 6, 1999 in Helena. The meeting adjoumed at l 1:50 A.M.

3//
Bill Oser, Secretary

lkb'7
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Date

LOW INCOME IIOUSING TAX CREDIT UPDATE

Bruce Brensdal presented the proposed changes for the Qualified Allocation Plan, the meeting
minutes for the hearing on Novernber I, 1999, and the written comments that were submitted.
Ronda Carpenter made a motion to approve the proposed Qualified Allocation Plan. Bill Oser

seconded the motion. The motion passed unanimously.

INVESTMENT UPDATE. BOND CALLS

EXECUTIVE DIRECTORS UPDATE

Bill Oser gave an update on the Plan Book. Maureen gave an update on the annual report.
Maureen asked legal counsel to do a paper on the difference between MBOH organization and
other state housing agencies.



MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
835 Front Street

Helena, MT 59520-0528

Phone
TDD

(,106) 444-3M0
1406) 444-2978

il

MONTANA BOARD OF HOUSING
The University of Montana Conference Center at Salmon Lake*

October4, 1999

8:30 a.m. -CALL MEETING TO ORDER - Chairman Bob Thomas
. Minutes of August 30, 1999 Board Meeting

SINGLE FAMILY PROGRAM UPDATE - Bob Morgan, Single Family Program Manager
. 1999 Series A
. Recycled Funds Programs

o Requests for Additional Funds
o City of Billings
o Neighborhood Housing Services
o First Time Homebuyer Savings Account

. Requests for Set-Aside-Opportunity Resources lnc.

. Presentation on Ravalli County Homebuyer Assistance Program

FISCAL YEAR 1998-99 FINANCIAL STATEMENTS - Kelly Rusoff, Accounting and
Finance Manager

tv. FISCAL YEAR 1998-99 AUDIT - Emy NeumanJavornik and Wayne Guazzo, Legislative
Audit Division

V. MULTIFAMILY PROGRAM UPDATE - Bruce Brensdal, Multifamily Program Manager

Vl. EXECUTIVE DIRECTOR'S UPDATE- Maureen Rude

vil OTHER BUSINESS
r Next Meeting Date
. Oser's Motion

* To attend
get to the
building on

the meeting, follow tshe attached instructions to
conference center, then blow the horn at tshe
the shore and someone will come pick you up.

"Working Tbgether to Make lt Work"

a

v lll.

Any peasons needing reasonable accommodations to attend the Eloard meeting must notify the Board ot Housing as soon as possiblg
prior to the scheduled meeting to allow arrangements to be mado.912711999
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STAFF:

MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
PO Bor 200528

Helena, MT 59520-0528

The University of Montana Conference Center
Salmon Lake, Montana

October 4, 1999

Maureen Rude, Executive Director
Bob Morgan, Single Family Program Manager
Bruce Brensdal, Multifamily Program Manager
Charles Brown, Training and Development Specialist
Kelly Rusoff, Accounting and Finance Manager
Diana Hall, Adminishative Assistant

John Wagner, Kutak Rock
Mike Mulroney, Luxan and Murfitt

Peter Nolden, Paine Webber
Gordon Hoven, US Bankcorp Piper Jaffiay
Ian Parker, Merrill Lynch
Jerry Boone, HUDiFHA
Dick Brinck, HUD
Ken Brown, Opportunity Resources, Inc.
Jack Chambers, Opportunity Resources, Inc.

Jim Morton, Human Resource Council
Rand Kennedy, Human Resource Council
Wayne Guazzo, Legislative Audit Division
Emlyn Neuman-Javomik, Legislative Audit Division

Phone: (406),I,I+3O40
TDD: $M)44+2978

ROLL CALL OF
BOARD MEMBERS:Bob Thomas, Chairman (Present)

Bob Savage, Vice Chairman (Present)

Bill Oser, Secretary (Present)

Waneeta Farris (Present)

Teresa Lightbody (Present)

Ronda Carpenter (Present)

Thomas Welch (Present)

OTHERS:

CALL MEETING TO ORDER

Chairman Bob Thomas called the meeting to order at 8:30 a.m.

I

"Working Togelher to M.qke h Work"

COUNSEL:
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Bill Oser made a motion to accept the August 30 meeting minutes. Waneeta Farris seconded the
motion. The motion passed unanimously.

Bob gave an update on the 1999 A Program. The total funds available for the 1999 A bond issue

was $52,721,444. There have been 306 loans reserved for $23,268,962 and I l5 loans have been

purchased for $8,487,358. The total balance rernaining to be reserved is $20,965,123 as of
Septernber 29, 1999. The average reservation amount is S7 6,042. The average purchase amount

is $73,803. The average income is $32,106. Bob presented a memo from Mina Choo regarding

adjustments needed in the 1999A bond issue for feld compliance and other issues. The

adjustments would reduce the balance to $18,459,018. Healso presented a report that showed

the amount of reservations that came to Montana Board of Housing (MBOH) and the average

daily reservations for 1997-98 compared to 1998-99. The Board discussed options for the next

bond issue. Maureen and Peter Nolden of Paine Webber discussed the volume cap issue. Bob
presented the statewide housing profile that showed the most active lenders and the zip code

report that showed the number ofloans in each city for each series.

Bob gave a summary of the Recycled Mortgage Program. The recycled setasides have

$14,778,513 rernaining to be reserved. The City of Billings requested an additional $121,436 to
close two more loans. Tom Welch made a motion to authorize an additional $ 121,436 to the

City of Billings setaside. Bob Savage seconded the motion. The motion passed unanimously.

Bob Morgan presented a letter from Rural Development stating the results ofthe lender review of
MBOH. Bob said 20% of MBOH new loans are guaranteed by Rural Development.

Bob presented a request from Neighborhood Housing Services (NHS) for an additional $2

million setaside. Tom Welch made a motion to authorize an additional $2 million for the NHS

setaside with the $500 requirernent from borrows. Bob Savage seconded the motion. The

motion passed unanimously.

Bob presented a memo on the First -Time Homebuyer Savings Account Setaside Program.

Westem Security Bank has 25-30 customers who have first-time homebuyer savings accounts.

Bill Oser made a motion to add $2 million to the First-Time Homebuyer Savings Account

setaside. Waneeta Farris seconded the motion. The motion passed unanimously.

Bob presented a request from Opportunites Resources, lnc. for a loan for $147,408 to assist in the

development of a duplex group home facility for the disabled in Missoula. Jack Chambers and

Ken Brown of Opportunities Resources, lnc. explained the project. Bob Savage made a motion

to approve the application for Opportunites Resources, lnc. contingent on receiving a HOME
Grant. Bill Oser seconded the motion. The motion passed unanimously.

Rand Kennedy and Jim Morton of the Human Resource Council gave an update on the Ravalli

County Homebuyer Assistance Program. They requested to reduce the setaside by $350,000

a

APPROVAL OF MINUTES

SINGLE FAMILY PROGRAM UPDATE



because the program housing costs came in less than anticipated. Bob Savage made a motion to
reduce the Ravalli County Homebuyer Assistance Program setaside by $350,000. Bill Oser
seconded the motion. The motion passed.

Bob said the Habitat for Humanity Program has 5 loans in process and they are celebrating their
l00s home being built.

FISCAL YEAR 1998-99 FINANCIAL STATEMENTS

Kelly Rusoffpresented the financial report for the year ending June 30, 1999. She explained the
balance sheet, expenses, and cash flows comparing 1999 with 1998.

Emy Neuman-Javomik and Wayn e Guazzo from the Legislative Audit Division reported on the
audit for the 1998-99 fiscal year. The three main areas they audited were Mortgages, Bonds, and

lnvestments. In the Mortgage area the auditors tested the servicer reconcilliations and reporting
process and calculated the servicer fee. In the Bond area the auditors tested that new bond issues

were appropriately recorded on financial staternents and that any debt service paid during the
year was appropriately recorded. [n the investrnent area the auditors looked at the investments
that were made and if they met the requirernents of the invesEnent policy and that the
investrnents were valued appropriately. Emy said the staff was outstanding and well versed in
what they do. The auditors gave an unqualified opinion, meaning the financial statements can be

relied upon to be materially correct.

MULTIFAMILY PROGRAM UPDATE

Bruce Brensdal gave an update on the Cut Bank Hotel project. The project has had cash flow
concems and it has a boiler having serious problerns. They have requested a deferral. Bruce has

referred them to HUD to make sure t}te insurance issue is covered.

Bruce said the servicing agreernent with Streeter Brothers is almost finalized. The first payments

to go to Streeter Brothers will be Decernber l't. Bruce said he has completed permanent
financing on the Pond Row project and Edna Court project. The Parkside Apartrnents in
Hamilton received the loan to install an elevator.

Maureen Rude presented an article from the Wall Street Joumal saying U.S. banks are ready for
v2K.

Mike Mulroney advised the Board that no official business of the Board can be conducted or
discussed during dinner, breaks, and social activities.

3

FISCAL YEAR 1998-99 AUDIT

Bruce said the construction contract for the preservation projects closed. The projects are

finalizing the rehab plans.

EXECUTIVE DIRECTORS UPDATE



Maureen presented an Economic and Dernographic analysis for the Board's information. The
maps show the rate of growth of the population and the charts show areas with increased growth.
Montana's population is less than the birth and death rate suggests it should be. Therefore, there

is a net out migration in Montana for the past two years. Rent and housing prices for every
county are included in the analysis.

Bob Morgan presented an article that dealt with Mortgage lnsurance Premiums. Jerry Boone
explained some of the confusion on the FHA appraisal guidelines.

Maureen said there will be an Affordable Housing Conference October 19-20, 1999 in Great
Falls.

The next meeting will be Novanber 4, 1999 in Helena. The tentative date for the December
Decernber 6, 1999 The meeting adjoumed at I I :45 A.M.rneeting is

"qr1Bill Oser, Secretary

//- 4-77
Date
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MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
Phone
TDD

($6) ,14+3040

lfi6l 444-2978835 Front Street
H€lena, MT 59620".0528

MONTANA BOARD OF HOUSING
Buck's T-4, US 191

Big Sky, MT
August 30, 1999

8:30 a.m. -CALL MEETING TO ORDER - Chairman Bob Thomas
. Minutes of July 26, 1999 Board Meeting & Public lnvitation Meeting
. Minutes of Conference Calls for 1999A Multifamily Bonds

[. MULTIFAMILY PROJECTS- Bruce Brensdal, Multifamily Program Manager
. Parkside Apartments Elevator, Loan Request
. Multifamily Loan Servicing Agreement

SINGLE FAMILY PROGRAM UPDATE - Bob Morgan, Single Family Program Manager
o 1999 Series A
. Recycled Funds Programs
. Requests for Set-Asides- Western Montana Mental Health
. CAP Program

tv. UPDATE ON MULTIFAMILY PRESERVATION PROJECT - Maureen, Bruce, Finance
Team

IV EXECUTIVE DIRECTOR'S UPDATE- Maureen Rude
. Strategic Planning - Agenda, Schedule for October 4 and 5
. AOD Conference, Staff Attendance

OTHER BUSINESS
. Next Meeting Date, October 4 and 5
. NCSHA Conference
. Oser's Motion

2:00 P.M. TOUR OF LOW INCOME HOUSING TAx CREDIT PROJECTS tN Btc SKY

Any persons needlng rcasonable accommodations to attend the Board meeting must notify ths Board of Housing as soon as possible
prior to the scheduled meeting to allow arrangements to be made. 5/1211999

"Wo*ing Together to Mokc h Work"

t.

ilt.
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MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
836 Front Street

Helena, MT 59620-0528

Buck's T-4 Lodge
Big Sky, Montana
August 30, 1999

ROLL CALL OF
BOARD MEMBERS: Bob Thomas, Chairman @resent)

Bob Savage, Vice Chairman (Present)

Bill Oser, Secretary (Present)

Waneeta Farris (Present)
Teresa Lightbody (Present)

Ronda Carpenter (Present)

Thomas Welch (Present)

STAFF: Maureen Rude, Executive Director
Bob Morgan, Single Family Program Manager
Bruce Brensdal, Multifamily Program Manager
Charles Brown, Training and Development Specialist
Mary Bair, Multifamily Program Specialist
Diana Hall, Administrative Assistant

COUNSEL: John Wagner, Kutal Rock
Mike Mulroney, Luxan aad Murfitt

OTHERS: Gordon Hoven, US Bankcorp Piper Jaffray
Nick Fluehr, Salomon Smith Bamey
Patty Kent, Westem MT Mental Health Center
John Hedge, Menill Lynch
Greg Alderson, Merrill Lynch

Chairman Bob Thomas called the meeting to order at 8:30 a.m.

Bill Oser made a motion to accept the July 26 meeting minutes, the Libby public meeting minutes, and the

conference calls minutes for the 1999A multifamily bonds. Ronda Carpeater seconded the motion. The

motion passed unanimously.

Phone
TDD

(406) 4,14-3040
(4t)6) 444-2978

"Working Togethu to Moke lf Work"

CALL MEETING TO ORDER

APPROVAL OF MINUTES

e*



LOW INCOME HOUSING TAX CREDITS

Bruce said he received three applications for servicers for the multifamily program. Streeter Brothers
submitted the lowest bid. Streeter Brothers will do the inspections that are required. Bill Oser made a

motion to enter into a servicing agreement with Streeter Brothers. Waneeta Farris seconded the motion.
The motion passed unanimously. Bruce said that Connie Boyer is currently tracking the servicing and she

will work with Streeter Brothers and do the compliance aspect ofthe projects, but will be freed up from the
servicing details.

Bruce presented a Reverse Annuity Mortgage Program (RAM) exception request for a lump sum palment
over the $2500 limit to make the required repairs needed on the house for a widow with a grown disabled
daughter. Teresa Lightbody made a motion to authorize the request to exceed the $2500 cash limit. Tom
Welch seconded the motion. The motion passed unanimously.

Bruce gave an update on the Columbia Falls Teakettle Vistas prqect. He said he has requested a copy of
the mhutes of the meeting at Columbia Falls where the conditional use permit was approved. Bruce said

the developer might request an extension.

Bob gave an update on the 1999 A Program. The total funds available for the 1999 A bond issue was

$57,721,444. There have been 226 loans reserved for $16,927,856 and l8 loans have been purchased for

51,265,692. The total balance remaining to be reserved is $34,527,396. The average purchase amount is

$70,316. The average reservation amount is $74,902. The average income is $31,839. Bob presented the

statewide housing profile that showed the most active lenders and the zip code report that showed the

number of loans in each city for each series. Bob presanted the summary report for the 1997 A program at

6.5%. All the funds for the 1997 A program have been reserved.

Bob announced that Maureen Rude and Charles Brown were nominated for the Govemor's Award

Bob gave a summary of the Recycled Mortgage Program. The recycled setasides have $ 18, 130,700

remaining to be reserved. Bob Morgan said that MBOH has reserved $2.5 million for the recycled

progmm for the month of August which shows a greater demand in the program since the interest rate on

the regular program has gone up. Bob Savage made a motion to exterd the City of kwistown setaside

until the end of the year. Waneeta Farris seconded the motion. The motion passed unanimously

Bob Morgan presented a request from Patty Kent of the Westem Montana Mental Health Center for a

Group Home and Studio Apartment in Bufte. She requested a long term, low interest loan for $75,000 to

fill the gap for construction for the group home and apartmenls for persons with mental illness. The

Bruce Brensdal presented a request from the Parkside Apartments in Hamilton for a $95,000 loan for 30
years al lo/o, be funded from special progam monies, for permanent financing to install an elevator.
Ronda Carpenter made a motion to approve the request. Bill Oser seconded the motion. The motion
passed unanimously.

SINGLf, FAMILY PROGRAM UPDATE

Bob Morgan presented a chart showing the mortgage purchases for one year. The chart showed the yearly

cycle with January typically being the slow time and June being the busy time. The volume this year has

been higher than it was last year and is the second highest year in MBOH history. Bob said the

conventional rate around Helena was 75lso4. He reported that MBOH made a policy change starting

August 23 to deduct the reservation fee at the time of purchase. Application Oriented Designs (AOD),
which is the loan software, gave a demonstration of their lender online services to the staff on the 24ft.

2



proposal scored 95 points out ofa possible 105 points. The loan would be for 20 years at 3/8olo interest rate
to cover the servicing charge aad would be made from special program funds. Patty gave an update on the
project. Bob Savage made a motion to approve the request from the Western Montana Mental Health
Center for a setaside for $75,000 for 20 yearc at3/a%0. Tom Welch seconded the motion. The motion
passed unanimously.

Bob Morgan reported that the funds for the Cash Assistance Program (CAP) are low. He recommended
adding $2 million from the 95B pre-Ullman funds to the CAP first mortgage funds at 6%. Bill Oser made
a motion to add $2 million to the CAP first mortgage funds. Tom Welch seconded the motion. The
motion passed unanimously.

Bob presented a report on the MBOH real estate owned EEO) properties. The three properties are in
Hawe, Kalispell, and Three Forks. Bob said MBOH has buy-sell ageements on two of the properties.
Bob said that Teresa Lightbody has worked hard to help s1aff update the REO guide and to get property
managers for these properties.

EXECUTIVE DIRECTORS UPDATE

Maureen Rude presented a letter from AOD on the conference il Miami on November 9- I l, 1999. She
requested that Mary Bair who uses the tax credit software, Debbie Blossom who uses the software for the
Single Family program, Vikki Gredyk who works with the debt service and investment software, Charlie
Brown who will work with the lender online system, and Dolly Snyder who works with all the accounting
packages attend the conference. Tom Welch made a motion to approve up to five staff members to attend
the AOD conference. Teresa Lightbody seconded the motion. The motion passed unanimously.

Maureen and Bruce Brensdal gave an update on the Multi-family preservation projects. The bond issue
was compleled last week. John Wagner explained the resolution for participation il the HUD 236 Interest
Reduction Payment Program. Maureen explained interest reduction payments. Bob Savage made a

molion to adopt the proposed resolution 99-0830-M2. Waneeta Farris secondd the motion. The motion
passed unanimously. John said the bond closing is plamed for September 7 & 8 in Helena. Maureen said
developers would pay the cost of issuance on the taxable bonds ifthey found a better deal and did not use
the taxable bond monies. Maureen thanked Joh Wagner for all his help with the projects.

Maureen asked for input on issues to discuss at the planning session in October.

Tom Welch reported the lcgislative Auditors met with staff on August 9, 1999. The Auditors gave their
schedule and answered questions from the staff. Maureen said the Auditors should be finished by the end
of September.

Nick Fluehr of Salomon Smith Bamey commented on market conditions.

The next meeting will be October 4, I999 at Saknon lake. The meeting adjoumed at I I :00 A.M

Bill Oser, Secretary

O-r'-?z
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ratified.

RESOLUTION NO. 99'0830'M2

A RESoLUTION OF THE MONTANA B=oAl?-i)F HOUSING CoNFIRMING

AND RATIFYTNG ;ilii;;;Aitt :l^ltl HUD/FHA sECrIoN 236

INTEREST *r'ucr'6o.^ tl'"r'rteNr 1n9c-13'l 
AND PRovIDING FoR

OTHER MATTENS PNOPENTY RELATING THERETO'

WHEREAS, the Montana Board of Housing (the "Board") is authorized pursuant to the

"'*,,,"*,ffi *,l"ly::,ffi"tttl";if lllf ::"lnf:*:;i:H::*,3:i::*"t
amended (the "Act"), to enter t

with mortgagors for the #:;'#;;;i"g-tr'" a"'"r"p-'"ent and management of housing

developments futu"""a W tn" [li'o];;:;i;-'"t"nue bonds and to make or purchase mortgage

loans in order to proride d"cenot,"Jf? # ;"" ilsing for persons and families of lower income

in the State of Montana; and

WHEREAS, the Board has previously implemented a mortgage purchaseAoan program ln

order to finance multi-fam","if"itt'*fJ t1ut: '"I'ft*tt 
*i f"oont of lower income bv

making mortgagt rou""r'ut l'J"#*i'a uy tt'e r"ae'A no"ting Adm'inistration ("FHA"); and

wHEREAs, the Board has been app'::"d t" LA:'3:1".;,*,:llt,t"-;ile*t"I"i'H

'Jjffi:':,:i:;:l#i:?:ffi"riT.T.TJ,"'":ffifl"Xr:";i"ir'" ""*i1'r'e 
"Piogram") ror

ffiffi t;;#.t alsiring toparticipate in that Programr and

WHEREAS,theBoardhasauthorizedtheissuanceofitsMulti-FamilyMortgageBonds,
1999 Series A, the proceedi"i*f'"i *ff be used to p'o'ia" *o*vt to finance' inter alia' f*e

mortgage loans (whi"h it"dJ;;;;;;"r-t'" 1"r"",1rn'tonge 
section z16 Interest Reduction

Pavments) under the r'og'iilt'-p"terve five to* in"o-rnt tulti-family housing projects (the

:';;il;;:i locatea througtrout Monana; and

*HEREAs, the Board intends to regulate the.management o! th9 rlojects3llsuant to the

HUDIFHA Section 236 
"&1il?tn"i"itii'"gt#f 

i" pin t" maintain the continuation of the

i""riott ZIO tn trest Reduction Payments;

NOW, TT{EREFORE, BE IT RESOLVED BY THE MONTANA BOARD OF HOUSING

as follows:

Section 1. Reconfirmation and Ratifrcation' The Board hereby reconfrms its interest

in oarticipating in the 236 Jffiffiil;;;; th" Ptojt"tt' including the regulation of the

Projects as required therebY '

Section 2. Ratification of Prior Acti-ons All action previously taken by the officers'

members or staffof the B"*i;;"tt;;;i; G" z:o r'og';1s ierebv approved' confirmed and

0l -208858.01



Section 3. Additional Actions Authorized. The Chairman of the Board, the
Vice Chairman of the Board, the Secretary of the Board or any other member of the Board, the
Executive Director and Treasurer, and the Multifamily Program Manager, acting alone or acting with
others, are hereby authorized and directed to execute and deliver any or all other documents which
may be required in connection with and 1o implement the 236 Program, or to provide for the
confirmation of the Section 236 Interest Reduction Payments and the Board's financing of the
Projects, and to take such other action as may be required or appropriate for the performance ofthe
duties imposed thereby or to carry out the purposes thereof, and the members and offrcers named
above are hereby designated as Authorized Officers for such purposes.

Section 4. Effective Date. This Resolution shall become effective immediately.

ADOPTED by the Montana Board of Housing this 306 day of August, 1999.

MONTANA BOARD OF HOUSING

By G-'t 1/,-,,,*
By Chairman

ve

20l-208Ei8 0l

Attest:



MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
836 Front Street

Helena, MT 59520-0528

Phone
TDD

(406) 4.14-304{)
(406) 444-2978

MONTANA BOARD OF HOUSING
Venture Motor lnn-443 U.S. 2 West

Libby, MT
July 26, 1999

8:30 a.m. -CALL MEETING TO ORDER - Chairman Bob Thomas
. Minutes of June 28, 1999 Board Meeting
. Minutes of Conference Calls for 1999A Single Family Bonds

I POLICY FOR LOW INCOME HOUSING TAX CREDIT COMPLIANCE MONITORING -
Bruce Brensdal, Multifamily Program Manager

ilt. SINGLE FAMILY PROGRAM UPDATE - Bob Morgan, Single Family Program Manager
. 1998 Series B -Update, 1997 Series A Update
. 1999 Series A (bond issue scheduled to close August 4, 1 999)
. Quarterly Delinquency Report
. Recycled Funds Programs
. Requests for SelAsides- NHS, Western Montana Mental Health
. Update on City of Kalispell Program

tv. EXECUTIVE DIRECTOR'S UPDATE- Maureen Rude
. Underwriter Selection Process
. Strategic Planning
. MultifamilyPreservation Project

OTHER BUSINESS
. Next Meeting Date
. Oser's Motion

"Wo*ing Wethct to Make lt Work"

Any persons needing reasonable accommodations to attend the Board meeting must notify the Board of Housing as soon as possible
prior to the scheduled meeting to allow arrangements to be made.5112l1999

t.
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MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing

Venture Motor Inn
Libby, Montana
July 26, 1999

ROLL CALL OF
BOARD MEMBERS: Bob Thomas, Chairman (Present)

Bob Savage, Vice Chairman (Absent)
Bill Oset Secretary (present)

Waneeta Farris (Absent)
Teresa Lightbody (Present)

Ronda Carpenter (Present)
Thomas Welch (Present)

STAFF Maureen Rude, Executive Director
Bob Morgan, Single Family Program Manager
Bruce Brensdal, Multifamily Program Manager

OTHERS Gordon Hoven, US Bankcorp Piper Ja{fray
Amy Bartoletti, Salmon Smith Bamey
Patty Kent, Westem MT Mental Health Center
Kerry Finley, Kalispell
Rebecca Edgar, Kalispell
Susan Moyer, City of Kalispell
Carol Grigg City of Kalispell

CALL ]\IEETI G TO ORDER

Chairman Bob Thomas called the meeting to order at 8:30 a.m.

APPROVAL OF MINUTES

Bil[ Oser made a motion to accept the June 28 meeting minutes and the July 6 and July 9 conference call
minutes as corrected. Ronda carpenter seconded the motion. The motion passed unanimously.

LOW INCOME HousING TAX CREDITS

Phone
TDD

(4061 444-nN
($6) 44+878

Bruce Brensdal presented the proposed multi-family poliry for any rrstances of major non-compliance. The
staffwould report any major instances to the board, but not minor instances that can be corrected within a
reasonable amount of time. Ronda carpenter made a motion to approve the compliance poliry change.
Teresa Lightbodl, seconded the motion. The motion passed unanimously.

1

"Wotking Together to Makc h Work"

835 Front Street
Helen4 MT 59520-0528
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Bruce reported that the Columbia Falls Teakettle Vistas project was approved for the LIHTC by the Board,
but the City Commission has rejected its conditional use permit. Rural Development has not pulled their
funding at this time. A project has 90 days to show they are moving forward according to the Board's
allocation plan. The developers are planning on appealing the rejection from the City Commission. Bruce
asked for the Board's direction on tax credits if the project didn't go through. Teresa made a motion to pu[[
the tax credits from the Teakettle project if it loses Rural Development funding and reallocate the tax credits
to the Anaconda project. Tom Welch seconded the motion. The motion passed unanimously.

Bob Morgan said there was a cancellation in the 1998 B series, therefore the balance is $52,656. Bob gave an

update on the 1998 B Program. The total funds available for the 1998 B bond issue was $60,000,000. There
has been $15,059,537 reserved and $45,684,807 has been purchased. leaving $52,656 as the balance. Bob
presented the statewide housrng profile that showed the most active lenders and the zip code report showed
the number of loans in each city for each series. Bob presented the summary report for the 1997 A program
at 6.5%. All the funds for the 1997 A program have been reserved.

Bob presented a letter from Standard & Poor's rating the 1999 A bond issue as AA+. Maureen discussed the
upgrade ofthe whole Indenture from AA to AA+. Moody's rated the 1999 A bond issue as Aa2.

Bob presented an update on the 1999 A bond issue. The total funds available for the 1999 A bond issue was

$52,700,000. There has been $6,422,292 reseweA. The zip code report showed all that has been reserved
and is in the process of being reserved. Bob said Montana Board of Housrng (MBOH) is receiving
applications for approximately $.5 million per day.

Bob presented tlle quarterly delinquency report for the end of March tlat compared MBOH's 2.69% with
Montana's 2.787o, the mountain regron's 3.23%, and the nation's 4.13%. Bob said MBOH's servicers are
doing e>'tremely well because they are being compared with all loans. Bob presented the loan delinquenry
analysis that shows delinquencies by servicer, county, setaside, and loan type. Sue works closing with the
lenders and sponsors. Bob reported on the REO status.

Bob gave a summary of the Rerycled Mortgage Program. The recycled setasides have $17,670,364
remaining to be reserved.

Nancy O'Brien of NHS reviewed the existing NHS setaside programs. Bob presented a letter from NHS
requesting an additional $2.000,000 for the Affordable Housing Program IV (AHP) with downpal,rnent and
closing costs program. Bill Oser made a motion to authonze $2 million for one year for the NHS AHP IV
prograrn for one year. Teresa Lightbody seconded the motion. Bill Oser and Teresa voted to accept the
motion. Ronda Carpenter, Tom Welch, and Bob Thomas voted against the motion. The motion failed. Tom

2

SINGLE FAMILY PROGRAM UPDATE

Susan Moyer gave an update on the City of Kalispell program. She ran through the income levels and rypes
of people who are purchasing the homes. Susan said the city has made some concessions that will make the
homes easier to sell. The city is doing landscaping and sprinkler systems. The program has 22 homes left to
build. Susan requested S1.2 million for one year. Tom Welch made a motion to revise the setaside amount to
$1.2 million and extend for one year to7131/2000. Bill Oser seconded the motion. The motion passed

unanimously.

Maureen said the Neighborhood Housing Services ffiS) Owners in Partnership V (OIP) program expres
this month. Bill Oser made a motion to extend the NHS OIP V for one year. Ronda Carpenter seconded the
motion. The motion passed unanimously.



Welch made a motion to allocate $ lmillion for the NHS AHP IV program with a $500 downpayment and see

what happens with the program because more can be allocated later. Ronda Carpenter seconded the motion.
Tom Welch, Ronda Carpenter, and Bob Thomas voted in favor ofthe motion. Bill Oser and Teresa
Lightbody voted against the motion. The motion passed.

Nanry O'Brien did a presentation on predatory lending and showed a video.

Maureen Rude did an overview of tle use ofspecial program monies

Patty Kent of the Westem Montana Mental Health Center did an overview of the Butte Group Home and
Studio Apartments. She requested a long term, low interest loan for $150,000 to fill the gap for construction
for a group home and apartments for persons rvith mental illness.

Maureen discussed the Missoula Human Resource Council (HRC) request for $95,000 for a new elevator for
Parkside Apartments. Bill Oser made a motion to request staffto filrther analyze applications and come back
with recommendations as to term and interest rate for both projects. Tom Welch seconded the motion. The
motion passed unanimously.

EXECUTIVE DIRECTORS UPDATE

Maureen Rude reported on the NSCHA conference in Estes Park. The underwriting selection process was
discussed at the conference and planning for programs was part of the criteria. Maureen proposed having a

planning session to determine goals for the next five years.

Maureen said the Multi-family preservation projects could go to market in mid-August.

Maureen said the Legislative Auditors wrll have the entrance conference in August

Maureen presented a lefter to Senator Bums thanking him for cosponsoring the volume cap and the ta,'< credit
bills. She said the Federal Home Loan Bank gave an award to lenders from Missoula area. Maureen
presented a thank you note that Bob Morgan received from a loan officer.

Maureen discussed the annual NCS}LA. conference in Chicago

The next meeting will be August 30, 1999 in Big Slq. The meeting adjoumed at 12:00 P.M

VuC,,t
Bill Oser, Secretary

/-so rf
Date
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MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
836 Front Street

Helena, MT 59520-.0528

MONTANA BOARD OF HOUSING
PUBLIC INVITATION MEETING

VENTURE MOTOR INN- 443 U.S. 2 WEST
LIBBY, MONTANA

JULy 26,1999

Phone: (,1O5),1.14-3040

TDD: (406) 444-2978

I:30 P.M. PUBLIC INVITATION MEETING STARTS

PROGRAM OVERVIEWS

QUESTIONS, COMMENTS, PUBLIC INPUT FOLLOWS

"Wo*ing Togethq to Make h Work" @,-



Libby Venture Motor Inn
Public Information Session

July 26, 1999

Bob Thomas introduced the Board members and staffand explained the purpose of Montana
Board of Housing G\AOD and emphasized that MBOH does not use tax payers' money, but
receives funding through the sale of tax-exempt bonds. In I 999 MBOH had homeowers in every
county in the state. There are 186 banks and mortgage companies that participate in doing
MBOH loans. Last year MBOH financed one out of every 5.4 homes sold in Montana. The Tax
Credit Program has assisted in the development o160% ofthe new construction ofrental housing
in Montana. The Boar<i issueri $60,000,000 in bonds in August of i999. MBOH programs
provided $1.4 billion to the state's economy, provided basic and non-basic income and
employment for 1,425 Montanans who paid $1,000,000 in state income taxes, and the new
construction financed provided an additional $ 1.5 million in local property taxes.

Bill Oser said the Reverse A-nnuity Mortgage Program (RAM) helps keep the elderly in their
home by using the equity to have extra income for l0 years. The RAM program has gross income
limits with a deduction for medical expenses allowed. Loans can be up to $70,000. Closing costs
are the only expense on the loans that are at 570 interest rate. The borrower may continue to live
in the home after the ten years are up. The loan is paid back when the home is sold.

Bob Morgan explained the Single Family Mortgage Program and the set asides in the Recycled
Program. He explained how the program works and said many partnerships with private
enterprise make these loans possible. The loans are financed though the sale oftax exempt
bonds, therefore, some eligibility requirements must be met. These requirements include being a
first-time homeowner, purchase price and income limits, the property should not be used for
investments, and a recapture tax. Historically, the recapture tax only applies to 5%6 of the
homeowners Bob said the average loan life is eight years. MBOH uses the money from paid off
loans to recycle into new mortgages. Typically, recycled funds do not have as many restrictions

The July 26, 1999 public information meeting in Libby was called to order at I :30 P. M. Guests
were Rebecca Edgar. Karry Finley-Kalispell, Jim and Betty Challinor-Indigent Services, Sherry
Woll-Three Rivers Bank, Steve Grimshaw-Grimshaw Investments, Carol Grigg-City of Kalispell,
Susan Moyer-City of Kalispell, Rita Windom-Lincoln Co. Commissioner, Jan Richardson-FIB
Whitefish, Jim Racicot-Pipe Creek, Marianne Roose-Lincoln Co. Commissioner Dist #3, Lance
Staub-Kalispell, Dale Kenneburgh-Libby, Jim Pierce-Libby,

Maureen said MBOH is a small-staffed agency located in Helena that relies on the input of local
people for the various project reviews. MBOH works with lenders, under*riters, investors,
servicers, and developers. MBOH loans money and partners with entities that make grants.



as new bond issues. Last year $19 million was financed for mortgages in the recycled programs

Bruce Brensdal talked about the multi-family programs. Funding comes tkough the issuance of
tax-exempt bonds with some requirements. These requirements are rents at a reduced rate and
renting to people on limited incomes. The fusk-sharing Program provides permanent financing for
multifamily projects and is a partnership with HUD. The General Obligation Program helps with
projects that have grant funding. Bruce reported on the Low-lncome Housing Tax Credit
(LIHTC) program that offers tax credits for developing rental housing. The tax credits are for 10

years. MBOH has about $ I. 1 million to allocate each year.

Tom Welch talked about the money that the bond issues are putting into the Montana industry.
He said the Habitat for Humanity program helps the local chapter by purchasing the loan so they
can get two houses for the price of one.

Lance asked a question regarding ethics. He said other lenders who are not participating in the
programs are badmouthing MBOH. They emphasize the recapture tax and rental restriction.
Lenders do not make as much money on MBOH deals, therefore, they try to get borrowers to use
other programs, and especially RD guaranteed loans. Lance suggested a code of ethics be
established for lenders to truly represent MBOH's programs to potential borrowers. Lance said
he has observed some intentional deception. More education and information might be helpful.
Bob Morgan said only about 5Yo of the borrowers are affected by the recapture tax. The
recapture tax may apply ifthe homebuyer sells the home within the first nine years. This tax paid
to the IRS is triggered if a profit is being made on the sale of the home and the borrower's income
increased substanriaily. The maximum recapture ta;< rhat the borrower wouid ever pay is o.257o
ofthe loan.

Maureen said MBOH is working on training Realtors and lenders. MBOH allows the lender to
collect a 170 origination fee, and loh discount fee. MBOH has a training and development
specialist on staffnow.

Teresa said many lenders have not applied to participate in MBOH programs. Many lenders
erroneously think the recapture tax is paid to MBOH at the time of closing.

Tom Welch said small lenders don't deal with MBOH loans enough do be comfortable with the
paperwork involved in a MBOH loan. Lenders need to make their staffcomfortable with MBOH
loans and know that the staff at MBOH is willing to walk them through the process. Tom said
the delinquency rate for MBOH loans is no worse than for any other loan, even though, lower
income people are targeted. This low rate shows that homebuyers appreciate the homes they get.

Bob Thomas praised the staff at MBOH for being well versed and doing a great job. He said the
Board is super and is dedicated, educated, and giving ofthemselves. The Board and staffwork
very well together.

A guest asked. "How do the tax credits get allocated for each year?" Bruce said they are based
on the population ofeach state. The credits are from a federal program through Congress. Two
to tkee times the amount of credits available for this year were requested. Bruce explained the



tax credit process and that the projects need to be in compliance with the guidelines for l5 years.

The tax credit program has provided approximately 500 units this year. Communities are asked

for input on the housing needs in their area.

Maureen and Bruce gave information on the Housing Conference in Great Falls in October. They
discussed the various tracks that will be presented at the conference. Maureen said there are

application workshops each year.

Susan Moyer said she would like some priority points for in-state developers. Maureen said

MBOH established a small development pool to encourage local developers. Susan asked about
using tax credits for multiple use buildings.

Steve Grimshaw from Wyoming commented that training and a certification program is necessary

for developers to know the risks involved.

The meeting adjoumed at 3:45 P.M.

Oser. Secretary
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MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
835 Front Stteet

Helena, MT 59620-0528

Phone: (406),1,14-3040
mD goq 444-2978

NOTICE OF SPECIAL MEETING

The Montana Board of Housing will have a special meeting on August 16, 1999 at 2:00 p.m, by
teleconference, The meeting is for the Board to discuss the pricing of its proposed 1999 Series A Multi-

Family Mortgage Bonds (Montana Preservation Pqects), in the amount of up to $10,000,000-. The
Board will discuss the market, pricing of the bonds, and potential sale on August 1 7. The meeting will take
place in the conference room at the Board's office at 836 Front Street.

Maureen J. Rude

Executive Director
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MINUTES OF SPECIAL MEETING
I999 A MULTI-FAMILY MORTGAGE BONDS

AUGUST 16, 1999,2:00 P.M.

Notice having been given, the Montana Board of Housing held a special meeting on the issuance
of its Multi-Family Program Bonds Series I 999 A. The meeting took place via teleconference to
discuss pre-pricing ofthe bonds. Present were:

Board members: Bob Thomas, Bob Savage, Bill Oser, Waneeta Farris, Tom Welch, and Teresa
Lightbody
MBOH Staff: Maureen Rude, Bruce Brensdal, and Diana Hall.
Bond Counsel. John Wagner
Paine Webber: Peter Nolden, Mina Choo, John Feery
Developer: Chris Foster

Peter Nolden asked John Feery to give an update on the municipal market conditions. John said
the market was changing rapidly. Relative to MBOH's particular transaction, Paine Webber has
been pre-marketing on the tax-exempt portion with a 5 term bond traunch approach, a term bond
in 2005, one in 2010, one in 2016, one in 2030, and one in 2041. The market has roughly I
million bonds sold on a retail basis already, which Paine Webber knew would be one of the
important factors. But the key thing is what it is going to take to sell the balance ofthe bonds
and who Paine Webber will need to court for those bonds. For the taxable bonds they are
focusing on state investment, Board oflnvestments, or Fannie Mae or the federal home loan bank.
They are pre-marketing the deal quite aggressively to a number oftaxable buyers. The issue is the
$l I billion corporate calendar, most investors will buy back corporates because they are much
more liquid. John gave estimates ofthe rate for each term bond. A comparable rate was the
Maine Housing last week. This deal is about 5 cheaper than that. North Dakota was looking to
put out a retail scale tomorrow at about 5 cheaper than the scale being read. Maryland CD and
another state will price tomorrow in a 2030 and is looking at a 5.95 for those bonds. For the
bonds that are taxable, Paine Webber believes, based upon different trends in the secondary
market, that these bonds will be worth somewhere between 275 and 300 basis points over the old
treasury. Paine Webber continues working the process. John recommends to continue working
the transaction until hear they have the necessary signed documents. The biggest challenge on the
tax-exempt pieces is going to be the sale ofthe 2041. That is really dealing with only one or two
buyers. Paine Webber will lock that piece in and then price the balance of the deal on Wednesday.
The taxable bonds are the same situation, except needing documents fiom HUD, then getting it
locked in. Part ofthe reason Paine Webber wants to lock because they see the taxable market
weakening through the course ofthe week. He recommended pricing sooner versus later because
of high interest rates over the next several weeks.

Peter said the tax-exempt mortgages would be 5.25Yo to get the 100 basis points ongoing fee and
the 40-year fixed rate mortgage. The mortgage rate is below the cost of funds because the
project also has the interest rate reduction payment flowing into the project from the 236
contracts. On the taxable side, it is premature to quote a rate. Peter gave the schedule.

Bob Thomas convened the meeting after a role call was taken and a quorum was established.

Maureen went.through what she has received and what was still outstanding. She said word has



been received that the HLID 236 has been signed. She received a letter from Fannie Mae they are
opening the door to sell their loans. The Moodt s rating is AA2. The construction loan
commitment is through First Interstate Bank. HUD is providing the risk-sharing firm approval,
but staffhas not received documentation. The tax credit syndicator goes to committee tomorrow
to approve the deal. Maureen and Bruce have completed the underwriting and John Wagner I s

office is working on the real estate documents for the Federal Home Loan Bank loans. MBOH is
working on getting the draw down from the Federal Home Loan Bank. A servicing contract has

been pursued with Streeter Brothers. Maureen would be comfortable to bring the spread down a
little with the trustee fee and servicing quotes. Moody )s is requiring the bond issue to be
structured assuming eaming 22%o on the investments on this bond issue. Even on a worse case

scenerio, the lowest earnings ever received was 3 to 33o/o range. So MBOH will be getting some
income from the float funds as they are invested at higher rates. Maureen said now that we know
what our servicing fees and trustee fees are going to be, we can bring the 100 basis points down
some. Bob Savage made a motion that Maureen and the staffcould go forward with making the
AHP loans subject to the AHP grant and the risk-sharing loan subject to meeting the loan
underwriting criteria and subject to receiving all the documents necessary. Waneeta Farris
seconded the motion. The motion passed unanimously with a roll call vote. Bill Oser made a
motion for Maureen to proceed with the pricing of the bonds. Bob Savage seconded the motion.
The motion passed unanimously.

Maureen asked for input regarding the spread MBOH will take. Whenever financing is done,
MBOH should look at what it will cost to administer a program and charge a fee according to
that cost. Board input helps with the underwriting criteria. Costs from the spread include. costs
of issuance, the servicing fee, trustee fee, and cost to MBOH to operate the program. Bill Oser
made a motion to accept down to 80 basis points. Bob Savage seconded the motion. The motion
passed unanimously.

Peter said the bond pricing will be the 18th. A conference call is scheduled for Friday, August
20th at 9:00 a.m. Montana time.

There being no further business, the meeting adjourned at2:45 p.m

fLr/-%-,,"*
Bob Thomas, Chairman
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MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing Phone: (406),1,14-3040
TDD: l$$ aA4-2978636 Front Street

Helena, MT 59520-0528

NOTICE OF SPECIAL MEETING

The Montana Board of Housing will have a special meeting on August 20, 1999 at 9:00 a.m. by
teleconference. The meeting is for the Board to discuss the sale and awarding of bonds (pending a

successful pricing on August 16) for its 1999 Series A Multi-Family lvortgage Bonds (Montana Preservation
Projects), in the amount of up to $10,000,000-. The Board will djscuss the Bond Resolution, awarding of
the bonds, final pricing, and the Purchase Contract. The meeting will take place at the Board's offlce at

836 Front Street.

Maureen J. Rude

Executive Director
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MINUTES OF SPECIAL MEETING
1999 SERIES A MULTI-FAMILY MORTGAGE BONDS

AUGUST 20, 1999,9:00 A.M.

Notice having been given, the Montana board ofHousing held a special meeting on the sale and

awarding of its 1999 Series A Multi-Family Program Bonds. The meeting took place via
teleconference to discuss the Bond Resolution, awarding ofthe bonds, final pricing, and the
Purchase Contract. Present were:

Board members: Bob Thomas, Bob Savage, Bill Oser, Waneeta Farris, Teresa Lightbody, and

Tom Welch.
MBOH Staff: Maureen Rude, Bruce Brensdal, and Diana Hall.
Bond Counsel: John Wagner
Legal Counsel: Mike Mulroney
PaineWebber: Peter Nolden, and Mina Choo
US Bank: Debbie Kuykendall

Bob Thomas convened the meeting after a role call was taken and a quorum was established

Peter Nolden said the pricing of the bonds was a difficult sale. The bonds were cut up into seven

term bonds on the tax-exempt side. The highest coupon interest rate was 6%o. The 6% bonds
were offered on an original discount to yield more than 60/o. Two ofthe larger term bonds which
were tax-exempt were sold to Fannie Mae. On the taxable bonds, which was the $1,270,000, the
interest rate was 8.450%. All of those bonds were sold to the Board of Investments of the State of
Montana.

Mina Choo discussed the mortgage rates on the bonds. Mina said the five bonds on the tax-
exempt side, including the interest reduction payments that are flowing in, have a preliminary
mortgage rate of 5.09Yo with a loan amount of $8 million. The taxable bonds match investor's
requirement ofbuying bonds under 40 years. Paine Webber cut the maturity from the 2041 to
2039. Mina and Maureen discussed whether they should change the maturity on the loan to 39
years which would affect the interest rate. It would be in the range of 1O.25Yo or 10.30%. John
said that includes the 50 basis points FHA premium, therefore, before the premium the rate is
9.75y6-9.\Oyo. Maureen said the 5.09% on the tax-exempt bonds is the all in rate. The note rate
will actually be 4.599to with a 50-basis point mortgage insurance premium. Mina explained why
the mortgage rate on the taxable bonds is so high when the bonds were sold al8.45Yo. The
difference between the taxable bond and taxable mortgage rate is because ofthe basis points for
the FIIA premium as well as the 80 basis points going to MBOH. In addition, as the mortgage
payments come in on a monthly basis they are put in an account that rating agencies assume is
earfing 2.5ok interest. The taxable bonds are accruing at 8.45%o with the difference adding up
over the years. The reserve fund investments, which are assumed lo be 2.5oh interest, and the
bonds to fund the reserve are also accruing al an8.45yo interest rate.



Maureen said normally the mortgage rate is something close to difference of the spread of the
bond rate. MBOH is paying out 8.45% but only eaming 2.5Yo and the difference on the interest
has to be made up through the mortgage rate. John said this is called negative arbitrage. Peter
said that to the extent that MBOH earns more than 2.5%, which is what the rating agencies make
us assume, MBOH will build that surplus up within the indenture. Maureen said Kelly is planning
on getting a float fund guaranteed investment contract or repurchase agreement for the multi-
family indenture which should earn more than 2.5%. Some of the negatives would be made up
through investments. Therefore, Maureen is leaning toward doing the 39-year loan at 10.25yo.
Bill Oser asked which rate would apply to the developer. Peter said the tax-exempt bonds would
all have the same lower tax-exempt mortgage rate. Those projects have 470 tax credits, where as

the two projects financed with the taxable bonds will have the 10.25o/o mortgage rate and benefit
from the 9o/o tax credit. Maureen said the taxable and tax-exempt cannot be blended. Maureen
said the five with the low rate are benefiting from the interest reduction paynents. Bob Thomas
asked if the two projects at the higher rate will work. Maureen responded that they will have to
defer a little bit more of their developer fees. They are approved to continue to receive project-
based assistance because they were already at about Fair Market Rent @MR) and are in areas
where there is virtually no other elderly housing that is comparable. They have existing FMR and
Section 8 contracts.

Tom asked for the discount on the bonds to get them sold and the yields. Maureen said Paine
Webber worked hard with a hard deal and chose to underwrite with a lot of unsold bonds. She
thanked them for all their hard work.

John Wagner suggested passing the bond resolution. He explained that it is the usual form of
bond resolution which approves the issuance ofbonds in the amount of$9,860,000 ofwhich
$8,590,000 are tax-exempt and $1,270,000 are taxable and approves the various bond documents
including a form of the bond purchase contract. Bob Savage made a motion to pass the
resolution. Waneeta Farris seconded the motion. The motion passed unanimously.

John Wagner said Board members received a copy ofthe bond resolution as well as the
Supplemental Trust Indenture draft. He summarized the documents saying they were the
standard documents that go through the required legislative findings, approve the forms ofthe
basic documents, approve the issuance ofthe bonds with the rates and maturities that have been
provided and authorize the appropriate offrcers to execute the documents at closing.

Bob Savage made a motion to approve the resolution. The motion was seconded by Bill Oser.
The motion passed unanimously by roll call vote.

Maureen gave the status ofthe origination ofthe loans and the schedule

Peter reported that bids were taken for a Guaranteed Investment Contract (GIC) on the proceeds.
The high bid on the investment contract was awarded to the Beyerishe Landesbank. It is

collateralized with the collateral held by a third party with the banks being rated AAA. Seven bids
were received and the interest rate was 5.7170.



Bill Oser said he would like a synopsis of how things are working and asked what was done and
would this model be used again. Maureen said these are the only projects in Montana with the
interest reduction payment stream still coming to them that would be eligible for this type of
refinancing. John Wagner said MBOH is the prototype for structuring for others.

Bill Oser made a motion to adjoum the meeting. There being no further business, the meeting
adjourned at 9:30 a.m.

lw?/*""-
Bob Thomas. Chairman
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RESOLUTTON NO. 99-0820-M I

A RESOLUTION OF THE MONTANA BOARD OF HOUSING MAKING
FINDINGS WITH RESPECT TO HOUSING NEEDS WITHIN MONTANA;
AUTHOzuZING THE ISSUANCE OF $9,860,000 AGGREGATE PRINCIPAL
AMOUNT OF MULTI-FAMILY MORTGAGE BONDS, 1999 SERIES A TO
CARRY OUT SAID PURPOSES; APPROVING THE SALE OF SAID BONDS
PURSUANT TO A PURCHASE CONTRACT; APPROVING THE
SUPPLEMENTAL TRUST INDENTURE, PRELIMINARY OFFICIAL
STATEMENT AND FINAL OFFICIAL STATEMENT AND OTHER
DOCUMENTS; AUTHORIZING THE EXECUTION OF SUCH DOCUMENTS;
AND PROVIDING FOR OTHER MATTERS PROPERLY RELATING
THERETO.

WHEREAS, the Montana Board of Housing (the "Board") is authorized pursuant to the
Montana Housing Act of 1975, Montana Code Annotated, Sections 90-6-101 through 90-6-127,
as amended (the "Act"), to issue its revenue bonds and to make or purchase mortgage loans in
order to provide decent, safe and sanitary housing for persons and families of lower income in
the State of Montana; and

WHEREAS, the Board has previously implemented a mortgage purchase/loan program in
order to finance multi-family housing in the State for families and persons of lower income by
making mortgage loans that are insured by the Federal Housing Administration ("FHA"); and

WHEREAS, the Board has been approved to participate in the FHA Risk-Sharing
Program pursuant to Section 542(c) of the Housing and Community Development Act ol 1992,
as amended, and has developed policies and procedures previously approved by the Board (the
"Program") for housing sponsors desiring to participate in the Program; and

WHEREAS, the Board intends to issue its Multi-Family Mortgage Bonds, 1999 Series A
in the aggregate principal amount of $9,860,000 (the "1999SeriesA Bonds"), consisting of
$8,590,000 aggregate principal amount of its Multi-Family Mortgage Bonds, 1999 Series A-l
(the "1999 Series A-l Bonds") and $1,270,000 aggregate principal amount of its Mutti-Family
Mortgage Bonds, 1999 Series A-2 (the "1999 Series A-2 Bonds"), which will be used to provide
moneys to finance seven FHA-insured mortgage loans (which include assignments ofthe related
Section 236 Interest Reduction Payments on five mortgage loans) (collectively, the "Mortgages")
under the Program to preserve seven low income multi-family housing projects (the "Projects")
located throughout Montana; and

WHEREAS, a 1999 Series A Supplemental Trust Indenture dated as of August 15, 1999
(the "Supplemental Indenture") (together with the Trust Indenture dated as of February 23,19'18,

0 t -20217 6.0 t



as amended and restated as of December 29, 1992, which it supplements, the "Trust Indenture"),
between the Board and U.S. Bank Trust National Association MT, as Trustee, has been presented
to the Board, whereby the Board would be authorized to issue the 1999 Series A Bonds subject
to the terms, conditions and limitations established in the Trust Indenture: and

WHEREAS, a Preliminary Official Statement (the "Preliminary Official Statement"),
dated August 9,1999, has been presented to the Board, containing certain information relating to
the Board, the Trust Indenture and the 1999 Series A Bonds, and which has been distributed to
the potential purchasers of the 1999 Series A Bonds and others by PaineWebber Incorporated
(the "Underwriter"); and

WHEREAS, a Purchase Contract (the "Purchase Conftact"), dated the date of adoption
hereof, between the Board and the Underwriter and Fannie Mae has been presented to the Board
pursuant to which the Board would agree to sell and the Underwriter and Fannie Mae would
agree to purchase the 1999 Series A Bonds at the price and upon the terms and conditions therein
set forth;

NOW, THEREFORE, BE IT RESOLVED BY THE MONTANA BOARD OF
HOUSING as follows:

Section l. Findings.

(a) The Board hereby finds and determines:

/i\ rhar rha -r^i-.^t t^ h- fi^r-^-I rF-^".h th- i""',o-^- ^f IOOAC-ria. A

Bonds constitutes a "housing development" within the meaning of Section
90-6-103(8) of the Act; and

(iD that the housing market area to be served by such project to be
financed as aforesaid consists of the urban area in which such project is located
and the surrounding rural area in the State of Montana.

(b) In accordance with Section 90-6-109 of the Act, the Board previously found
and hereby confirms:

0t-202476.01

(i) that there exists a shortage of decent, safe and sanitary housing at
rentals or prices which persons and families of lower income can afford within the
general housing market area to be served by the Project;

(ii) that private enterprise has not provided an adequate supply of decent,
safe and sanitary housing in the housing market area at rentals or prices which
persons or families of lower income can afford, or provided sufficient mortgage
financing for housing developments for occupancy by persons or families of
lower income;

2



(iii) that the conditions, restrictions and limitations contained in the Trust
Indenture and the Program documents are sufficient to ensure that the Project will
be well planned and well designed so as to constitute decent, safe and sanitary
housing and that the "housing sponsor" (as defined in Section 90-6-103(10) ofthe
Act) is financially responsiblel

(iv) that the Project will be of public use and will provide a public benefit,
taking into account the existence of local government comprehensive plans,
housing and land use plans and regulations, area-wide plans and other public
desires;

(v) that the Project does not involve the construction of "second homes,"
which are defined in the Act to mean homes which would not qualifu as the
primary residence of the taxpayer for lederal income tax purposes relating to
capital gains on the sale or exchange of residential property; and

(vi) that the findings required by Section 90-6-109(l)(0 of the Act are

inapplicable because the project does not involve a direct loan but rather the
purchase ofan existing loan with the execution of restated mortgage documents in
the form previously approved for the Program; nevertheless, the Mortgages are

necessary to enable the Projects to qualifu for various federal tax credits and other
federal fi.rnding.

Section 2. Approval of Supplemental Indenture. The Supplemental Indenture is
hereby approveci in the iorm submitteci at this meeting and the Chairman or the Vice Chairman of
the Board is hereby authorized and directed to execute and deliver the Supplemental Indenture
with such changes, insertions or omissions therein as may be approved by such Chairman or
Vice Chairman, such approval to be evidenced conclusively by such execution of the
Supplemental Indenture, and the Treasurer, the Secretary or any other member of the Board is
hereby authorized and directed to attest thereto.

Section 3. Authorization of Bonds. The issuance, sale and delivery of the Board's
Multi-Family Mortgage Bonds, 1999 Series A Bonds is hereby authorized and approved. The
1999 Series A Bonds shall mature, bear interest, be subject to optional, special and mandatory
sinking fund redemption and have the other terms and provisions as described to the Board and
definitively set forth in the Supplemental Indentue upon execution and delivery as aforesaid in
Section 2 hereof. The 1999 Series A Bonds shall be executed and delivered substantially in the
form set forth in the Supplemental Indenture, with such additions, omissions and changes as are
required or permitted by the Trust Indenture. The 1999 Series A Bonds shall be executed in the
name of the Board by the Chairman or the Vice Chairman of the Board, and attested to by the
secretary or the Treasurer, each ofwhom is hereby appointed as an Authorized officer (as such
term is defined in the Trust Indenture) for purposes of executing and attesting the 1999 Series A
Bonds. Such signatures may be in facsimile, provided, however, that such 1999 Series A Bonds
shall not be valid or obligatory for any purpose until authenticated by the manual signature ofan
authorized officer of the Trustee.

)ot -20247 6.01



Section 4. Approval of Preliminary Oflicial Statement and Official Statement. The
Preliminary Official Statement is hereby approved in the form submitted at this meeting, and the
Chairman or the Vice Chairman ofthe Board is hereby authorized to execute and deliver a final
official statement (the "final Official Statement") substantially in the form of the Preliminary
Official Statement with such changes, insertions or omissions therein as may be approved by the
Chairman or Vice Chairman, such approval to be evidenced conclusively by such execution of
the final Official Statement.

Section 5. Approval of Purchase Contract and Sale of the Bonds. The Purchase
Contract is hereby approved in the form submitted at this meeting and the execution of the
Purchase Contract by the Chairman, the Vice Chairman or Executive Director of the Board is
hereby authorized and directed.

Section 6. Ratification of Prior Actions. All action previously taken by the officers,
members or staff of the Board with respect to the Trust Indenture, the Preliminary Official
Statement, the Purchase Conuact and the 1999 Series A Bonds is hereby approved, confirmed
and ratified.

Section 7. Execution of Documents. In the event of the absence or disability of the
Chairman, the Vice Chairman or the Treasurer of the Board, or if for any other reason any of
them are unable to execute the documents refened to in this Resolution, such documents may be
executed by another member of the Board, with the same effect as if done by the Chairman, the
Vice Chairman or t}re Treasurer of the Board and without the further authorization of the Board.
The execution of such documents by such member shall be conclusive evidence of his or her
authoriry to so act.

Section 8. Execution of No-Arbitrage Certificate. The Chairman, the Vice Chairman
or the Executive Director of the Board is hereby authorized to issue certifications as to the
Board's reasonable expectations regarding the amount and use of the proceeds of the
1999SeriesA Bonds as described in Section 148 of the Internal Revenue Code of 1986, as
amended.

Section 9. Additional Actions Authorized. The Chairman of the Board, the
Vice Chairman of the Board, the Secretary of the Board or any other member of the Board, and
the Executive Director and Treasurer, acting alone or acting with others, are hereby authorized
and directed to execute and deliver any or all other documents which may be required under the
terms of the Trust Indenture and the Purchase Contract, including an agreement to provide
continuing disclosure about the 1999 series A Bonds, and to take such other action as may be
required or appropriate for the performance of the duties imposed thereby or to carry out the
purposes thereof, and the members and officers named above are hereby designated as
Authorized Officers for such purposes.

Section 10. Effective Date. This Resolution shall become effective immediately.
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ADOPTED by the Montana Board of Housing this 20d day of August, 1999.

MONTANA BOARD OF HOUSING

By D-f- fl"-*-rr-
ChairmanBy

Treas xecutive ctor
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MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing Phone: (,106) 44+3040
TDO| (406) 4tA-2978836 F.ont St.eet

Helena, MT 59520.0528

NOTICE OF SPECIAL MEETING

The Montana Board of Housing will have a special meeting on July 9, 1999 at 9:00 a.m. by teleconference.

The meeting is for the Board to discuss the sale and awarding of bonds (pending a successful pricing on

July 7) for its 1999 Series B Single Family Mortgage Bonds, in the amount of $60,000,000-. The Board will

discuss the Bond Resolution, awarding ofthe bonds, final pricing, and the Purchase Contract. The
meeting will take place at the Board's office at 836 Front Sheet.

[/aureen J. Rude
Executive Director
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MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing

MINUTES OF SPECIAL MEETING
I999 SERIES A SINCLE FAMILY MORTGAGE BONDS

JULY 9, 1999 9:00 A.M.

Notice having been given, the Montana Board of Housing held a special meeting on the sale and
awarding of its 1999 Series A Single Family Program Bonds. The meeting took place via
teleconference to discuss the Bond Resolution, awarding of the bonds, final pricing, and the
Purchasc Contract. Present were:

Board Members: Bob Thomas, Bob Savage, Bill Oser, Ronda Carpenter, Waneeta Farris, Teresa
Lightbody and Tom Welch.
MBOH Staffi Maureen Rude, Bruce Brensdal, Bob Morgan, Debbie Blossom, Sue Mannix,
Charles Brown and Amy Mares.
Bond Counsel; John Wagner
Legal Counsel: Mike Mulroney
PaineWebber: Peter Nolden, Mina Choo and Laura Billings
Orrick Herrington & Sutcliffe: Steve Spitz

Bob Thomas convened the meeting after a role call lras taken and a quorum was established

Peter said that with respect to the mortgage rate, there are two options Painewebber can show at
this time. The first option would be the first half of the mortgage loans originating at 6.500/o and
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Peter Nolden said that PaineWebber had what they consider a very successfitl sale ofthe bonds
on Wednesday. He gave an overview of the sale.

Peter said that there was a good demand for the issue with in-state retails. PaineWebber gave a
priority in allocating bonds to in-state Montana retails before anlthing else. The senal bonds and
shorter-term bonds were all allocated to Montana retails. There were virtually no Montana retail
orders on the long bonds. There was no one investor who dominated the deal and a number of
institutional investors who were buyers. Fannie Mae purchased 55 million for 40 of the longest
bonds. Peter said they took investment agreement bids in two different categories. The first being
the acquisition fund and the second being the monthly investments, or the float and debt service
reserve fund. There were eight firms that bid on the various investment contracts. The
acquisition fund was won by Nat West (National Westminster Bank), and the acquisition rate
was 5.34olo whrch is about l2 basis points below the average coupon on the bond. However. u,ith
rcfunding. there are approximatell' $4 million of 8% plus mortgage loans being transferred over
rvith the end result being virtually no or just a slight negative arbitrage. The debt service reserve
fund, at approximately $1.8 million in montlly float earnings, w:ts won by Westdeutcshe
Landesbank at an interest rate of 6. I I %. This was on both the reserve fund and the float which rs
wcll in excess ofthe bond yield. Both ofthe investment contracts are collateralized agreements.
They are with the US branches of tlese two respective foreign banks. The collateral would be
held by a third party and the investment contracts are well within MBOH's investment guidelines.
Peter said thev are scheduled to close the bond issue on August 4, 1999 rvhen the funds will be
made available.
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the second half u,ould be originated at 6.00yo. The second option would be to originate all loans
zt 6.25yo. Maureen Rude asked if we also had the option to reserve approximately $20 million of
the loans at 6.50oh and then based on the current rate. drop the rate at that time. Peter said thal
there are many combinations of what MBOH could choose to do as far as allocating funds to a
particular rate. However, these rates are the maximum interest rates MBOH can charg€ under tax
regulations. Maureen recommended that we not go back and change the rate on tle $4 million
that w€ have already reserved. She said that it would result in a lot of technical changes staff
rvould have to make to reservations already reserved al 6.50yo. John Wagner asked if the funds
were going out at tle 6.50%' rate. Bob Morgan confirmed that we already have about $4 million
reserved thus far going out at an average rate. Peter said that if the market will bear 6.500/o

today, every loan that the Board purchases al 6.500/0 in effect provides a hedge against falling
interest rates. This hedge would allow MBOH to reserve funds at a lower rate in the future
should interest rates fall. Current conventional rates are at 7.8 5o/otodzv.

Bill Oser made a motion to approve resolution #990709-5l as written. The motion was seconded
b1, Waneeta Fanis The motion passed unanimously u,ith a role call vote.

Bilt Oser said that he would not want to reserve funds at 6.50% to a small block of people and
then drop the rate to 6.25%o reserting the remainder of the funds at that rate. He said potential
buyers would be upset, and with some justification. Maureen stated that we have already
reserved $8 million at 6.50%. Waneeta said that a lot of the buyers who work with real estate
agents are informed that with each issue tle rate car vary. Bill then suggested that we keep the
rate of the first half of the bonds at 6.50/o and lhen drop the rate for the second half of the funds to
6.00%. Peter Nolden then said that if funds are moving at an average rate at 6.500/0. then MBOH
might rvant to continue to lend at this rate. later. the Board could give some discretion to staff to
adjust the rate in the future if demand is falling offbecause the interest rate is too high. Peter said
another option rvould be to continue lending at 6 50% and on a monthlv basis the Board could
evaluate the rate and possibly adjust it at that time.

Bill Oser moved that the Board instruct staff to issue the funds at 6.50% and the Board will
review the rate on a monthl)'basis. Ronda Carpenter seconded the motion. The motion passed
unanimouslr with a roll call vote.

There being no firrther business, the meeting adjoumed at 9:30 a.m

6-'(
Bob Thomas- Chairman
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RESOLUTION NO. 99-O7O8.S I

A RESOLUTION OF THE MONTANA BOARD OF HOUSING MAKING FINDINGS
WITH RESPECT TO HOUSING NEEDS WITHIN MONTANA; APPROVING A
REFUNDING OF PRIOR SINGLE FAMILY MORTGAGE BONDS; AUTHORIZING THE
ISSUANCE OF $60,000,000 AGGREGATE PRINCIPAL AMOUNT OF SINGLE FAMILY
MORTGAGE BONDS, 1999SERIESA TO CARRY OUT SAID PURPOSES; APPROVING
THE SALE OF SAID BONDS PT]RSUANT TO A PURCHASE CONTRACT; A}PROVING
THE SUPPLEMENTAL TRUST INDENTURE, PRELIMINARY OFFICIAL STATEMENT
AND FINAL OFFICIAL STATEMENT, CONTINUING DISCLOSURE AGREEMENT AND
OTHER DOCUMENTS; AUTHORIZING THE EXECUTION OF SUCH DOCUMENTS; AND
PROVIDING FOR OTHER MATTERS PROPERLY RELATING THERETO.

WHEREAS, the Montana Board of Housing (the "Board") is authorized pursuant to the
Montana Housing Act of 1975, Montana Code Annotated, Sections 90-6-101 through 90-6-127,
as amended (the "Act"), to issue its bonds, to refrrnd its outstanding bonds and to purchase
mortgage loans in order to finance single family housing which will provide decent, safe and
sanitary housing for persons and families of lower income in the State of Montana; and

WHEREAS, the Board has previously implemented mortgage purchase programs in order
to finance single family dwellings in the State for families and persons of lower income; and

WHEREAS, the Board has previously issued its Single Family Mortgage Senior Bonds,
1989 Series A (FHA Insured or VA Guaranteed Mortgage Loans) and Single Family Mortgage
Subordinate Bonds, 1989 Series A (FHA Insured or VA Guaranteed Mortgage Loans) (the "Prior
Issues") to carry out such program; and

WHEREAS, the Board intends to issue its Single Family Mortgage Bonds, 1999 Series A
in the aggregate principal amount of $60,000,000 (the "1999 Series A Bonds"), consisting of
$2,270,000 aggregate principal amount of its Single Family Mortgage Bonds, 1999 Series A-1
(the "1999 Series A-l Bonds") which will be used to reflrnd a portion of the bonds of the Prior
Issues and S57,730,000 aggregate principal amount of its Single Family Mortgage Bonds, 1999
Series A-2 (the "1999 Series A-2 Bonds"), a portion of which will be used to refund the
remainder of the bonds of the Prior Issues and the remaining portion of which, together with the
transferred proceeds from the refirnding of the Prior Issues, will be used to provide additional
moneys to finance single family dwellings in the State pursuant to the Mortgage Purchase and
Servicing Guide previously approved by the Board and the forms of the Invitation to Participate
and Notice of Acceptance presented to the Board, and to fund certain reserve funds; and

WHEREAS, a 1999 Series A Supplemental Trust Indenture dated as of July l, 1999 (the
"Supplemental Indenture") (together with the Trust Indenture dated as of March 10, 1977, as
amended and restated as of May 1, 1997, which it supplements, the "lndenture"), between the
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Board and Norwest Bank Minnesota, National Association, as Trustee, has been presented to the
Board, whereby the Board would be authorized to issue the 1999 Series A Bonds subject to the
terms, conditions and limitations established in the Indenture; and

WHEREAS, a Preliminary Offrcial Statement (the "Preliminary Official Statement"),
dated June 25,1999, has been presented to the Board, containing certain information relating to
the Board, the Indenture and the 1999 Series A Bonds, and which has been distributed to the
purchasers of the 1999 Series A Bonds and others by a group of investment dealers and brokers
represented by PaineWebber Incorporated (the "Underwriters"); and

WHEREAS, a Continuing Disclosure Agreement (the "Continuing Disclosure
Agreement") to be delivered concurrently with the delivery of the 1999 Series A Bonds and in
the form described in the Preliminary Offrcial Statement, has been presented to the Board,
containing the agreement of the Board to annually update certain financial and operating
information in the final Official Statement (as hereinafter described) and to timely provide notice
ofthe occurrence of certain specified events; and

NOW, THEREFORE, BE IT RESOLVED BY THE MONTANA BOARD OF
HOUSING as follows:

Section l. Findings.

(a) The Board hereby finds and determines:

(i) that the homes financed through the issuance of the Prior Issues and to
be financed through the issuance ofthe 1999 Series A Bonds, and the purchase by
the Board from proceeds thereof of mortgage loans as contemplated by the
Indenture, constitute "housing developments" within the meaning of
Section 90-6-103(8) ofthe Act; and

(ii) that the housing market area to be served by homes to be financed
as aforesaid consists of the entire State of Montana.

(b) In accordance with Section 90-6-109 of the Act, the Board previously found
and hereby confirms:

20 t -194209.02

WHEREAS, a Purchase Contract (the "Purchase Contract"), dated the date of adoption
hereof, between the Board and the Underwriters, and the Board and the Federal National
Mortgage Association ("Fannie Mae"), has been presented to the Board pursuant to which the
Board would agree to sell and the Underwriters would agree to purchase the 1999 Series A-l
Bonds and the 1999 Series A-2 Bonds (except the 1999 Series A Bonds maturing December 1,
2031), and the Board would agree to sell and Fannie Mae would agree to purchase the 1999
Series A Bonds maturing December 1, 2031, at t}re prices and upon the terms and conditions
therein set forth;



(i) that there exists a shortage of decent, safe and sanitary housing at
rentals or prices which persons and families of lower income can afford within the
general housing market area to be served;

(ii) that private enterprise has not provided an adequate supply of decent,
safe and sanitary housing in the housing market area at rentals or prices which
persons or families of lower income can afford, or provided suffrcient mortgage
financing for homes for occupancy by persons or families of lower income;

(iii) that the conditions, restrictions and limitations contained in the
Indenture and contained in the program documents relating to the mortgage loans
financed thereby and to be financed are sufficient to ensure that the homes will be
well planned and well designed so as to constitute decent, safe and sanitary
housing and that the "housing sponsors" (as defined in Section 90-6-103(10) of
the Act) are financially responsible;

(iv) that the homes to be financed which are referred to in paragraph (a)
above will be of public use and will provide a public benefit, taking into account
the existence of local govemment comprehensive plans, housing and land use
plans and regulations, area-wide plans and other public desires;

(v) that the homes financed and to be financed with the proceeds of the
1999 Series A Bonds do not involve the construction of "second homes," which
are defined in the Act to mean homes which would not qualiff as the primary
residence of the taxpayer for federal income tax purposes relating to capital gains
on the sale or exchange ofresidential property; and

(vi) that the findings required by Section 90-6-109(lX0 of the Act are
inapplicable because the homes financed by the Prior Issues and the 1999 Series
A Bonds do not involve direct loans.

Section 2. Approval of Supplemental Indenture. The Supplemental Indenture is
hereby approved in the form submitted at this meeting and the Chairman or the Vice Chairman of
the Board is hereby authorized and directed to execute and deliver the Supplemental Indenture
with such changes, insertions or omissions therein as may be approved by such Chairman or
Vice Chairman, such approval to be evidenced conclusively by such execution of the
Supplemental Indenture, and the Treasurer, the Secretary or any other member of the Board is
hereby authorized and directed to attest thereto.

Section 3. Authorization of Bonds. The issuance, sale and delivery of the Board's
1999 Series A Bonds is hereby authorized and approved. The 1999 Series A Bonds shall mature,
bear interest, be subject to optional, special optional, mandatory and sinking fund redemption
and have the other terms and provisions as described to the Board and definitively set forth in the
Indenture upon execution and delivery as aforesaid in Section 2 hereof. The 1999 Series A
Bonds shall be executed and delivered substantially in the form set forth in the Indenture, with
such additions, omissions and changes as are required or permitted by the Indenture. The 1999
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Section 4. Approval of Preliminary Ollicial Statement and Official Statement. The
Preliminary Official Statement is hereby approved in the form submitted at this meeting, and the
Chairman or the Vice Chairman ofthe Board is hereby authorized to execute and deliver a final
official statement (the "final Official Statement") substantially in the form of the Preliminary
Official Statement with such changes, insertions or omissions therein as may be approved by the
Chairman or Vice Chairman, such approval to be evidenced conclusively by such execution of
the final Offrcial Statement.

Section 5. Approval of Purchase Contract and Sale of the Bonds. The Purchase
Contract is hereby approved in the form submitted at this meeting and the execution of the
Purchase Contract by the Chairman, the Vice Chairman or Executive Director of the Board is
hereby authorized and directed.

Section 6. Approval of Continuing Disclosure Agreement. The Continuing
Disclosure Agreement is hereby approved in the form submitted at this meeting, and the
Chairman or Vice Chairman of the Board or the Executive Director is authorized and directed to
execute and deliver the same with such changes, insertions or omissions therein as may be
approved by such person, such approval to be evidenced conclusively by such execution of the
Continuing Disclosure Agreement.

Section 7. Approval of Invitation to Participate and Notice of Acceptance. The
Invitation to Participate and Notice of Acceptance are hereby approved in the forms submitted at
this meeting, and the Executive Director and Single Family Program Manager are authorized to
execute and deliver the same, in conjunction with the previously approved Mortgage Purchase
and Servicing Guide, with such changes, insertions or omissions therein as may be approved by
such person, to implement the Single Family Program.

Section 8. Ratification of Prior Actions. All actions previously taken by the officers,
members or staff of the Board with respect to the Indenture, the Preliminary Offrcial Statement,
the Purchase Contract and the 1999 Series A Bonds is hereby approved, confirmed and ratified.

Section 9. Execution of Documents. In the event of the absence or disability of the
Chairman, the Vice Chairman or the Treasurer of the Board, or if for any other reason any of
them are unable to execute the documents referred to in this Resolution, such documents may be
executed by another member of the Board or by the Single Family Program Manager, with the
same effect as if done by the chairman, the vice Chairman or the Treasurer of the Board and
without the further authorization of the Board. The execution of such documents by such
member shall be conclusive evidence ofhis or her authority to so act.

40t -194209.02

Series A Bonds shall be executed in the name of the Board by the Chairman or the Vice
Chairman ofthe Board, and attested to by the Secretary or the Treasurer, each ofwhom is hereby
appointed as an Authorized Officer (as such term is defined in the Indenture) for purposes of
executing and attesting the 1999 Series A Bonds. Such signatures may be in facsimile, provided,
however, that such 1999 Series A Bonds shall not be valid or obligatory for any purpose until
authenticated by the manual signature ofan authorized oflicer ofthe Trustee.
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uiiirposes rhueo4 and tle mcmbcnand officers named above are hereby designated as euuroliica'dm*n for such purposes,

Scction 12. Effecttvo Drrc. This Resorution shalr become effcotive immediatery.

ADOPTED by the Montara Board ofFlousing rlris ga day ofJuly, 1999.
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MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing
835 Front St.eet

Helena, MT 5962&0528

NOTICE OF SPECIAL MEETING

The Montana Board of Housing will have a special meeting on July 6th, 1999 at 2:00 p.m. by

teleconference. The meeting is for the Board to discuss the pricing of its proposed 1999 Series A Single

Family Mortgage Bonds, in the amount of $60,000,000-. The Board will discuss the market, pricing of the

bonds, and potential sale on July 7. The meeting will take place in the conference room at the Board's

office at 836 Front Street.

reen J. Rude

Executive Director

.Subject 
to change.
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E36 Front Street
Helena, MT 59520-0526

MINUTES OF SPECIAL MEETING
I999 A SINGLE FAMILY MORTGAGE BONDS

JULY 6, t999 2:00 P.M.

Notice having been given, the Montana Board of Housing held a special meeting on the issuance
of its Single Family Program Bond Series 1999 A. The meeting took place via teleconference to
discuss pre-pricing ofthe bonds. Present were:

Board members: Bob Thomas, Bob Savage. Bill Oser and Tom Welch
MBOH Staff Maureen Rude, Bob Morgan, Bruce Brensdal, Charles Brown and Amy Mares
Bond Counsel: John Wagner
Paine Webber: Peter Nolden, Mina Choo, Laura Billings and John Feery

Bob Thomas convened the meeting after a role call was taken and a quorum was established.

Peter Nolden said the Preliminary Official Statement was mailed June 25, 1999. The rating on
the bonds has been upgraded b), Standard and Poor's. Previously the bonds were rated AA and
are now rated AA+. Moody's Investor Service confirmed their rating of AA2. The pricing will
be on July 9, 1999.

Peter asked John Feery to give an update on the municipal market conditions. John said that he
rvould give an update of where the market is currently, the major factors going into the market
tomorrow and the recommended scale to try. The l0-year US Treasury is currently yielding 5.86
which is 8/32 weaker and the 30-year at 6.03 u,hich is 9/32 weaker closing on Friday at 6.01.
The Treasury market may have a problem both this week and next week with pressure in their
market due to the amount of corporate sales that are going to come into the markeplace. It is
anticipated this week that there could be as much as Sl3 billion in corporate sales. As a result of
last week's Federal Reserve action of tightening rates 25 basis points, many corporate issuers
think that this is a very positive rate environment. Many investors sell Treasuries to pay for their
corporate positions or hedge their positions rvhich puts pressure on the Treasuries themselves. As
a result of that amount of supply coming in which is considered very high, it places pressure on
the Treasury market which they expect will continue for the nexl two weeks.

MONTANA
DEPARTMENT OF COMMERCE

Montana Board of Housing Phone
TDD

(,106) 44+3040
1406) 444-2978

John said on the municipal side. the supply calendar is a different story. The overall calendar is
$3.3 billion rvhich is considered light and ofthe $3.3 billion onlv $l billion is considered interest
rate sensitive. From this standpoint, this is a positive and considered a very light market. From a
timing standpoint, July I rcdemption money is starting up. July I is a time in which the largest
amount of redemption dollars of the 1,ear hrt at $32 billion dollars coming due. PaineWebber has
over $J00 miltion in redemptions that are hitting retail accounts. As a result, it is an opportune
time for this monev to be hitting accounts. other technicals painewebber is review-ing are
tomorrow in lvhich there will be a l0-vear auction for the inflation index bonds bv the Treasurv
Departrnent and later in the week there rvill be some economic nervs. At this point in time, this
should be a non-event in tJre marketplace. As far as the housing calendar, this week there are two
other housing deals scheduled. The first, New Hampshire Housing, which is AA3, is
approximatelv $40 million. The second, ohio Housing, which is AAA Ginnie Mae collateralized
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and is at $300 million. Montana rvill be the first housing deal in the market this x'eek ahead of
those transactions. Rclative to what has occurred so far, there has been fine-tuning of the
structure to help lower the overall cost of the borrowing. Relative to any comparable deals that
occurred last week which were New Mexico, lvhich is AAA rated, and Idaho, which is also AAA
rated this scale is anyrvhere from 5- 10 basis points lower in yield. Our rating of Standard and
Poor's AA+ combined rvith the timing, structurc and rating would define a very aggressive scale
given the amount of potential demand.

Peter Nolden explained what PAC or Planned Amortization Class bonds are. There are Sl2
million in bonds maturing December l, 2030 rvhich are PAC bonds. They have a lower interest
rate than other long bonds. The investor in this bond vvill be promised a particular level of
prepa),ments up to 650lo ofthe PSA prepayment speed. This will first be applied to this bond and
then treated like all other bondholders. The Board has used PAC bonds in the past.

Given this scale. and vield restrictions under the arbitmge regulations. MBOH has a number of
options. One option uould be to reserve the first half of loans at 6.50% ald reserve the second
hatf at 6.05%. A second option would be to reserve all of the loans at 6.25y:o. Peter said they will
also be expecting to take investment bids tomorrow morning on tle investment of the bond
proceeds.

Peter asked if there were any questions before PaineWebber proceeded with the sale. Bob
Morgan said that we currently have $3.5 million reserved at 6.5%. Bob said that the money is
being reserved at an average rate. Tom Welch said he got the same numbers about the scale and
rate fiom a Montana Regional Brokerage firm about a half an hour prior to the conference call.
Peter said in terms of allocating bonds, they u,ill be giving first priority to Montara real retail
orders.

Peter said the bond pricing will be the 7s. A confcrence call is scheduled for Friday, July 9, 1999

Bob Thomas. hairman
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Maureen J. Rude

Bob Savagc made a motion to proceed at a $60 million level. Bob Oser seconded the motion.
The motion passed unanimously with a roll call votc.

at 9:00 a.m. Montana time.

There being no further business, the meeting adjoumed at 2:35 p.m.
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