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COLLABORATIONS… 

Don’t enter in lightly  
It takes a lot of work to make it 

work 
Time 
Commitment 
Recruit and respect diverse 

perspectives 



FOUR STEPS: 
 1) Identify Need 
 2) Ask – “Who else…?” 
 3) Consistent meetings key  
 stakeholders 
 4) Consistent meetings 
 broader groups 



STEP 1 

Identify Need 
Street Smart 
Cooper House 
Respite Care 



STEP 2 

Ask – “Who else…?” 
 

Street Smart 
Cooper House 
Respite Care 
 



STEP 3 

 Consistent meetings with key 
stakeholders 
 

Street Smart 
Cooper House 
Respite Care 
 



STEP 4 

Consistent meetings with 
broader groups 
 

Street Smart 
Cooper House 
Respite Care 
 



THANK YOU 
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