
2016 Calendar 
January 2016  February 2016  March 2016 

Su Mo Tu We Th Fr Sa  Su Mo Tu We Th Fr Sa  Su Mo Tu We Th Fr Sa 
     1 2   1 2 3 4 5 6    1 2 3 4 5 

3 4 5 6 7 8 9  7 8 9 10 11 12 13  6 7 8 9 10 11 12 
10 11 12 13 14 15 16  14 15 16 17 18 19 20  13 14 15 16 17 18 19 
17 18 19 20 21 22 23  21 22 23 24 25 26 27  20 21 22 23 24 25 26 
24 25 26 27 28 29 30  28 29       27 28 29 30 31   
31                       

 April 2016  May 2016  June 2016 
Su Mo Tu We Th Fr Sa  Su Mo Tu We Th Fr Sa  Su Mo Tu We Th Fr Sa 

     1 2  1 2 3 4 5 6 7     1 2 3 4 
3 4 5 6 7 8 9  8 9 10 11 12 13 14  5 6 7 8 9 10 11 

10 11 12 13 14 15 16  15 16 17 18 19 20 21  12 13 14 15 16 17 18 
17 18 19 20 21 22 23  22 23 24 25 26 27 28  19 20 21 22 23 24 25 
24 25 26 27 28 29 30  29 30 31      26 27 28 29 30   

 July 2016  August 2016  September 2016 
Su Mo Tu We Th Fr Sa  Su Mo Tu We Th Fr Sa  Su Mo Tu We Th Fr Sa 

     1 2   1 2 3 4 5 6      1 2 3 
3 4 5 6 7 8 9  7 8 9 10 11 12 13  4 5 6 7 8 9 10 

10 11 12 13 14 15 16  14 15 16 17 18 19 20  11 12 13 14 15 16 17 
17 18 19 20 21 22 23  21 22 23 24 25 26 27  18 19 20 21 22 23 24 
24 25 26 27 28 29 30  28 29 30 31     25 26 27 28 29 30  
31                       

 
October 2016  November 2016  December 2016 

Su Mo Tu We Th Fr Sa  Su Mo Tu We Th Fr Sa  Su Mo Tu We Th Fr Sa 
      1    1 2 3 4 5      1 2 3 

2 3 4 5 6 7 8  6 7 8 9 10 11 12  4 5 6 7 8 9 10 
9 10 11 12 13 14 15  13 14 15 16 17 18 19  11 12 13 14 15 16 17 

16 17 18 19 20 21 22  20 21 22 23 24 25 26  18 19 20 21 22 23 24 
23 24 25 26 27 28 29  27 28 29 30     25 26 27 28 29 30 31 
30 31                      

October 2015 
¶ No Board meeting 

November 2015 
¶ 9 – Board Meeting in Helena 

December 2015 
¶ No Board meeting 

January 2016 
¶ 10-15 – NCSHA HFA Institute (Staff only) 
¶ 19 – Board Meeting – Helena (Tuesday) 

February 2016 
¶ No Board Meeting 
¶ 29-Mar 2 – LegCon (Board members) 

March 2016 
¶ 14 – Board Meeting - TBD 

April 2016 
¶ 11 – Board meeting - TBD 

May 2016 
¶ 2-5 – Mountain Plains Housing Summit, 

Jackson Hole WY (Staff and Board Members) 
¶ 23-25 – Annual Housing Conference/Kalispell 

June 2016 
¶ 13 – Board Meeting – TBD 
¶ 13-16 – Housing Credit Connect (Staff) 

July 2016 
¶ Executive Director’s Workshop TBD 
¶ No Board Meeting 

August 2016 
¶ NCSHB Conference (Board Members) TBD 
¶ 8 – Board Meeting – TBD 

September 2016 
¶ 12 – Board Meeting – Helena 
¶ 24-27 – Annual Conference & Tradeshow (Staff & Board 

Members) Miami Beach FL 

October 2016 
¶ No Board Meeting 

November 2016 
¶ 14 – Board Meeting – Helena 

December 2016 
¶ No Board Meeting 



Administrative Dashboard 
October 15, 2015 

Board Meetings 
The next Board meeting will be held on November 9, 2015 in Helena at the MACo Building (2715 Skyway Drive). 
This meeting will contain the project presentation for all applications submitted the 2016 Housing Tax Credits.  
There are 21 applications submitted for the 2016 Housing Tax Credits.  The Board meeting will start at 8:30 A.M.   

The Board and Staff will have a strategic planning session the evening of November 8th at the Wingate by 
Wyndham (2007 North Oakes).   This will start at 4:00 p.m. and will include dinner.    

The award of the 2016 Housing Tax Credits will be at the January 19, 2016 in Helena at the MACo Building.   Please 
keep in mind this is a Tuesday. If you are unable to attend this Board Meeting please notify Paula Loving at 841-
2824 or ploving@mt.gov. 

Board News 
There is no new Board news since last Dashboard 

Executive Update 
A ribbon cutting ceremony was held at the Hillview Apartments in Havre on October 7th.  The Governor was in 
attendance and the event was a smashing success.  Individuals from the community attended as well as tenants in 
the project.  The highlight was surely the Head Start students who planted a tree and helped cut the ribbon. 

Office Management 
The Housing Division’s reception area continues to be under construction.    

The Servicing Program will move into their newly configured workspace the week of October 20, 2015.   The 
program’s new location will be directly to the right of the main entrance, allowing for easy communication with 
borrowers.   

The next phase of reconfiguration will be the Homeownership program.   New carpet and cubicle design will be 
included within this phase.  This phase will include the carpeting and painting of several offices.   

Operations Update 
We are in the process of updating job descriptions and creating career ladders within the organization to facilitate 
both a culture of learning and growth within the Division. Our interest is to recruit talent, train them and assist in 
professional growth for a substantial career within the Division.  

Our QC reviews have proven to be an asset during the legislative audit, providing both substantive information 
and securing our processes and procedures.   

We continue to pursue the Fannie Mae Seller-Servicer application. 

Marketing Update 
After attending the NCSHA Annual Conference in Nashville, I have returned with many plans and dreams for the 
upcoming year.  It is so valuable to hear new ideas from my Communications peers.  We will be discussing those 
ideas here and hope to find the ones that will work for us here in Montana. 

In late September, we were able to provide an overview of our programs to the staff of Senator John Tester, via 
webinar.  They receive many calls from folks who are experiencing problems related to housing.  Now with a better 
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understanding of what we do, they will be more informed on how to help the constituents who can be sent to us.  
We plan to reach out to the other representative’s staff with offers to do the same training for them, if they wish. 

Staffing 
Accounting – Interviews for the Investment Accountant are being conducted. 

Homeownership – The vacant Loan Purchasing Specialist position has been posted.  The closing date is October 
20, 2015 

Tenant Based Section 8 – Leah Norberg has left her position as Contract Manager.  The position will be posted 
shortly.    

Strategic Planning 
Program managers are meeting with their staff and discussing the strategic planning efforts. Updates will be given 
to the Board during the Strategic Planning work session on November 8, 2015.   This will be located at the Wingate 
by Wyndham, starting at 4:00 p.m., with dinner at 6:30 p.m.   

Travel – Training and Tribulations 
The Housing Finance Agency Institute will take place from January 10-15, 2016.  This conference is program 
specific training for staff. It will strengthen our understanding of program fundamentals and explore advanced 
techniques.  This training is for staff only. 

The 2016 Legislative Conference will take place on February 29 – March 2, 2016 in Washington DC. Two Board 
members usually attend this conference. 
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Accounting & Finance Dashboard
Data as of August 31, 2015

FNMA = Federal National Mortgage Association

FHLB = Federal Home Loan Bank

FHLMC = Federal Home Loan Mortgage Corporation

FFCB = Federal Farm Credit Bank

Portfolio Maturity

Available Now Less than 1 year 5 to 10 Years 10 to 15 years 15 to 20 years 20 to 25 years Grand Total
72,690,560$           58,811,000$          10,639,000$        7,705,000$      2,426,343$          6,675,692$         158,947,595$   

Investment Diversification

Weighted Average Yield Trend
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Montana Board of Housing
Accounting and Finance

Investment Maturity Schedule
August 31, 2015

Maturity Date Par Value Trustee Bank Invrestment Type
5/24/2021 1,212,000.00                      Wells Fargo Bank FFCB
5/24/2021 18,000.00                            Wells Fargo Bank FFCB
9/30/2015 5,000,000.00                      Wells Fargo Bank FHLB DN
9/30/2015 1,500,000.00                      Wells Fargo Bank FHLB DN

11/25/2015 10,003,000.00                    Wells Fargo Bank FHLB DN
11/25/2015 750,000.00                          Wells Fargo Bank FHLB DN
11/25/2015 500,000.00                          Wells Fargo Bank FHLB DN
11/25/2015 1,000,000.00                      Wells Fargo Bank FHLB DN
11/25/2015 750,000.00                          Wells Fargo Bank FHLB DN
11/25/2015 500,000.00                          Wells Fargo Bank FHLB DN
11/25/2015 760,000.00                          Wells Fargo Bank FHLB DN
11/25/2015 500,000.00                          Wells Fargo Bank FHLB DN
11/25/2015 3,751,000.00                      Wells Fargo Bank FHLB DN
11/25/2015 1,200,000.00                      Wells Fargo Bank FHLB DN
11/25/2015 1,100,000.00                      Wells Fargo Bank FHLB DN
11/25/2015 1,500,000.00                      Wells Fargo Bank FHLB DN

7/15/2032 625,000.00                          Wells Fargo Bank FHLMC BOND
7/15/2032 625,000.00                          Wells Fargo Bank FHLMC BOND
7/15/2032 975,000.00                          Wells Fargo Bank FHLMC BOND

12/15/2015 4,002,000.00                      Wells Fargo Bank FHLMC DN
12/15/2015 1,500,000.00                      Wells Fargo Bank FHLMC DN
12/15/2015 5,492,000.00                      Wells Fargo Bank FHLMC DN
12/15/2015 8,007,000.00                      Wells Fargo Bank FHLMC DN

4/30/2026 3,513,606.89                      Wells Fargo Bank FNMA DEB
4/30/2026 1,099,393.11                      Wells Fargo Bank FNMA DEB
9/27/2027 3,493,000.00                      Wells Fargo Bank FNMA DEB
9/27/2027 577,000.00                          Wells Fargo Bank FNMA DEB

11/26/2027 3,145,000.00                      Wells Fargo Bank FNMA DEB
11/26/2027 490,000.00                          Wells Fargo Bank FNMA DEB
12/15/2015 14,008,000.00                    Wells Fargo Bank FNMA DN
12/15/2015 1,204,000.00                      Wells Fargo Bank FNMA DN
12/15/2015 2,284,000.00                      Wells Fargo Bank FNMA DN

2/1/2036 80,007.23                            Wells Fargo Bank FNMA MBS
5/1/2036 32,163.16                            Wells Fargo Bank FNMA MBS
7/1/2036 89,172.43                            Wells Fargo Bank FNMA MBS
8/1/2036 126,357.05                          Wells Fargo Bank FNMA MBS
3/1/2037 158,106.11                          Wells Fargo Bank FNMA MBS
6/1/2037 43,739.81                            Wells Fargo Bank FNMA MBS
6/1/2037 75,464.84                            Wells Fargo Bank FNMA MBS
6/1/2037 63,836.75                            Wells Fargo Bank FNMA MBS

11/1/2038 194,231.83                          Wells Fargo Bank FNMA MBS
12/1/2038 240,359.55                          Wells Fargo Bank FNMA MBS
12/1/2038 161,533.21                          Wells Fargo Bank FNMA MBS
12/1/2038 98,922.96                            Wells Fargo Bank FNMA MBS

1/1/2039 40,878.58                            Wells Fargo Bank FNMA MBS
12/1/2039 72,261.70                            Wells Fargo Bank FNMA MBS

6/1/2037 1,200,000.00                      Wells Fargo Bank SOCIETE - REPO
6/1/2037 810,300.00                          Wells Fargo Bank SOCIETE - REPO
6/1/2037 1,189,700.00                      Wells Fargo Bank SOCIETE - REPO
6/1/2037 2,200,000.00                      Wells Fargo Bank SOCIETE - REPO

8/15/2025 3,882,100.00                      Wells Fargo Bank T-NOTES & BONDS
8/15/2025 913,900.00                          Wells Fargo Bank T-NOTES & BONDS
9/30/2015 6,235,483.90                      US Bank Corporate US BANK MONEY M
9/30/2015 59,904,956.89                    Wells Fargo Bank WELLS FARGO MON
9/30/2015 50,119.00                            Wells Fargo Bank WELLS FARGO TRE

158,947,595.00                  

Note: Prior month dashboard was for July 31, 2015 not August 31, 2015 as labeled.
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Rates

Current Last Month Last Year

MBOH 3.25 3.25 4.00

Market 3.59 3.66 3.96

10 yr treasury 2.06 2.21 2.52

30 yr Fannie Mae 3.45 3.51 3.81

Loan Programs

Total: Original 

Amount Number Amount Amount Balance

Regular Program

Series 2015B(bridge) 34      4,873,742 152     23,735,737    30,000,000       6,264,263 

Set-asides:

Veterans (Orig) 6 973,900        201 29,281,130   40,000,000  10,718,870   

Score Advantage 2 10,000          105 545,799         1,500,000    954,201        

80% Combined (20+) 2 282,400        53 5,892,210     9,500,000    3,607,790     

Foreclosure Prevent 0 -                 1 4,365             50,000          45,635           

Disabled Accessible 0 -                 226 16,358,432   Ongoing 1,001,568     

Lot Refi 0 -                 12 1,273,560     2,000,000    726,440        

Habitat 0 -                 0 -                  880,000        880,000        

MBOH Portfolio as of August 2015 

5,410 Loans* (4,174 serviced by MBOH)

*This a 6.3% decrease in portfolio size from July 2014 when we had 5,774 loans

Delinquency and Foreclosure Rates

Montana Board of Housing Mortgate Bankers Assoc. 6/2015

Aug-15 Aug-14 Montana Region Nation

30 Days 2.57 2.48 1.53 1.93 2.52

60 Days 1.18 1.37 0.44 0.63 0.88

90 Days 2.25 1.70 0.82 1.23 1.86

Total Delinquencies 6.00 5.55 2.79 3.79 5.26

In Foreclosure 0.65 0.88 0.76 1.17 2.09

Sept 2015 

reservations

Homeownership Program Dashboard
October 8, 2015

3,076  1,360  

427  

339  
138  70  

FHA

RD

VA

non ins

PMI

HUD184
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HOUSING DIVISION DASHBOARD

Tenant Based, Veterans' Vouchers, Mod Rehab, ShelterPlus Care I and II, 
811 PRA Demo Programs:

Current Period:  October, 2015

Current Current Calendar  Year to 
Month Month Year  HUD  Date Agent 

Section 8 Programs Sep-2015 Oct-2015 Change HAP  Budget  Fees Term
Housing Choice Voucher (HCV) 15,426,099 1,047,862 CY 2015
          PBS8 Opt-Out Conversion Funding 88,595

Paid Units  (3834 Authorized) 2,960 2,945 -15
Current Month Payment Amount 1,284,649 1,326,114 41,465 13,026,865 1,047,862

Veterans Affairs Supportive Housing (VASH) 313,408
Number Units Paid (250 Authorized) 174 246 72

Payment Amount 85,213 90,985 5,772 861,019

Moderate Rehabitation (ModRehab) 2,012,728
Number Contracts 18 18 0

Paid Units (302 Authorized) 253 253 0
Payment Amount 122,648 141,292 18,644 1,309,829 87,647

Shelter Plus Care I (Individual) FY13 Grant Funds 248,388 July 27-July 26
Number Units Paid (37 Authorized) 27 28 1 Grant Balance 25 apps pending

Payment Amount 14,225 14,436 211 0 0 2015 Request: $188,736
SP1 grant closed July 2015, waiting for new contract

Shelter Plus Care II (Family) 174,000 Dec 2011-Dec2015
Number Units Paid (5 Authorized) 8 6 -2 Grant Balance 3 apps pending

Payment Amount 3,489 3,329 -160 31,310 38,428 2015 Request: $34,212

Project-Based (PBS8) Admin Earnings Fed Fiscal
Contracts 89 88 -1 63,760

Units Paid (4098 Authorized) 3,640 4,029 389 Contract Extension
Payment Amount 1,648,957 1,619,069 -29,888 Expires June 30 2016

Calendar Year Admin Earnings 587,760
811 Project Rental Assistance Demo (FY12 $) 1,900,000 157,000 Five Year

Rental Assistance Contracts (RAC) 4 4
Units (grant requires 82) 8 8 Units Kalispell

Payment Amount (Pending)

Previous Current
Totals Month Month

Paid Units: 7,062 7,507 445
Budgeted Units: 8,537

All Section 8 HAPs 3,159,181 3,195,225 36,044
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