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December 2016 
• 12 – Board Meeting – Webinar  - Helena 

January 2017 
• 5 – Rotunda Day – Helena Capitol  
• 8-13 – HFA Institute – Washington DC (Staff) 
• 23 – Board Meeting – Helena 

February 2017 
• 13 – Board Meeting – Helena or Webinar 

March 2017 
• 6-8 – Legislative Conference – Washington 

DC (staff and 2 Board Members) 
• 13 –15  Board meeting 

Board Governance, Onboarding and 
Financial Training - Bozeman 
Strategic Planning and Initial Bond Closing 
Bond Closing 

April 2017 
• No Board Meeting  

May 2017 
• 1-3 – Mountain Plains Housing Summit – 

Boise (Staff and 2 Board Members) 
• 8 - Board Meeting and Training  – Great Falls 

• 8-11 – Annual Housing Conference – Great Falls 

June 2017 
• 12 – Board Meeting  -  
• 20-23 – Housing Credit Connect – Atlanta (Staff) 

July 2017 
• No Board Meeting 

August 2017 
• 14 – Board Meeting – Helena  

September 2017 
• No Board Meeting 

October 2017 
• 13-17 – Annual Conference – Denver (Staff & 2 Board 

members) 
• 22 – Training  - Strategic Planning - Billings 
• 23 – Board Meeting  - Billings 

November 2017 
• No Board Meeting 

December 2017 
• No Board Meeting 

 



Administrative Dashboard 
November 14, 2016 

Board Meetings 
The next Board meeting will be December 12, 2016 via webinar only.  The Board meeting will start at 8:30 A.M.  
and will  include the selection of the Single Family Trustee. 

Board News 
In January 2017, four Board members, Pat Melby, Ingrid Firemoon, Doug Kaercher and JP Crowley’s appointments 
will expire.  Governor Bullock will make appointments and reappoints as appropriate.      

Two Board members are approved to attend the NCSHA’s Legislative Conference in Washington DC, March 6 – 8, 
2017.  The Legislative Conference addresses the organization’s legislative priorities and provides a platform for 
strategizing a unified message to collectively present to Congress.  A who’s who of Washington’s housing insiders; 
the conference brings together HFA leaders, their board members, and stakeholders.  Key Congressional staff and 
industry leaders will discuss the issues affecting HFAs today.   If you are interested in attending this conference 
please let Bruce Brensdal know.   

In March 2017, the Board and MBOH staff will attend a three day retreat at the Grantree Hotel in Bozeman.  This 
retreat will include training in Board Governance, Onboarding, and Financial Statements.   A Board meeting will 
take place on Tuesday, March 14, and Bond pre-closing.   The following morning, the 2017A Bond Closing will be 
finalized.  

Direct Deposits:   
Board members will have an opportunity to have expenses and reimbursements directly deposited into their 
accounts. This process will require a voided check to be given to Paula, and then all reimbursements will be 
processed and placed in the account within 2 days. This saves, time, postage and more time.   

Grand Openings, Ground Breakings and other Public Events 
The Promotions/PR team is fine-tuning the process for public events to be requested and scheduled, in order to 
maximize the benefit of these positive news opportunities, while streamlining the process for efficiencies.  An 
application is in the design phase and will be put to use in time for the next Housing Credit allocation.   

Operations Update 
The program managers and senior leadership staff have been developing their strategic plans and developing work 
plans to address the items from the Board planning session. In the upcoming months, anticipate seeing updates in 
the dashboards as well as the Board’s strategic planning document. 

We continue to work on updating the job descriptions and are in the process of creating career ladders within the 
Division for each program. We anticipate rolling out a career ladder program this fall in servicing and in section 8. 

The Trustee Responses are being reviewed by staff in preparation for the December 12, 2016 Board meeting. 

Marketing Update 
The Housing Day in the Rotunda continues to be a top priority.  We are planning and designing invitations and 
strategizing on how to maximize the impact to the legislature in the short time we will see them.  Todd and Penny 
will work on a short video of testimonials about those that have been helped by a program and by those who will 
describe the unmet need.  We will also create signage with data points and statistics about the need for more 
affordable housing in Montana. 



 

Planning has begun on the 2017 Housing Partnership Conference.  The conference will be held in Great Falls from 
May 8 to May 10.  Watch for “Save the Date” emails.  We will begin recruiting sponsors in December. 

Todd is working on updating the MTHousingSearch website by supplying photos of properties.  Next, he will work 
to get additional properties listed. 

We both are working to bring our website to the next level.  We also are working on a strategy for social media.  
More to come on both these topics. 

Staffing 
We hired Claire Neary in servicing to assist with daily journals and operations. We also hired Jeremy Shields in 
Section 8 as a new contract manager. 

Our Tax Credit team and Finance team are interviewing candidates to fill vacancies in their areas.  

We are working with Marc Scow to assist with staff training and development. The Housing Assistance Bureau has 
gone through the training and we will have a division wide session focused toward change and adaptability. All 
results thus far have shown that the BOH staff are grounded and have a solid energetic purpose focused toward 
the mission. 

 

 



HOUSING DIVISION DASHBOARD

Tenant Based, Veterans' Vouchers, Mod Rehab, ShelterPlus Care I and II, 
811 PRA Demo Programs:

Current Period:  November, 2016

Current Calendar  Year to 
Month Year  HUD  Date Agent 

Section 8 Programs Oct-2016 Nov-2016 Change HAP  Budget  Fees Term
Housing Choice Voucher (HCV) 15,426,099 1,221,099 CY 2016
          PBS8 Opt-Out Conversion Funding 88,595

Paid Units  (3625 Agency contracts) 3,293 3,328 35
Current Month Payment Amount 1,569,801 1,583,214 13,413 16,252,233 1,221,099

Veterans Affairs Supportive Housing (VASH) 313,408
Number Units Paid (306 Authorized) 236 240 4

Payment Amount 141,559 142,559 1,000 1,359,083

Moderate Rehabitation (ModRehab) 2,012,728
Number Contracts 18 18 0

Paid Units (297 Authorized) 258 246 -12
Payment Amount 134,825 135,477 652 1,534,836 93,284

Shelter Plus Care I (Individual) FY13 Grant Funds 195,488 8-1-16-7-31-17
Number Units Paid (28 Authorized) 32 32 0 Grant Balance

Payment Amount 15,836 15,836 0 195,488 0

Shelter Plus Care II (Family) 36,606 7-1-16-6-30-17
Number Units Paid (5 Authorized) 6 6 0 Grant Balance

Payment Amount 3,835 3,835 0 28,291 7,025

Project-Based (PBS8) Admin Earnings Fed Fiscal
Contracts 87 87 0 63,760

Units Paid (4132 Authorized with 8bb) 3,548 3,470 -78 Contract Extension
Payment Amount 1,639,091 1,610,069 -29,022 Expires June 30 2016

Calendar Year Admin Earnings 587,760
811 Project Rental Assistance Demo (FY12 $) 1,900,000 157,000 Five Year

Rental Assistance Contracts (RAC) 48 48 0
Units (grant requires 82) 7 7 8 Units Kalispell

Payment Amount 4,266 4,266 0 22,119 40 Units Missoula
48

Previous Current
Totals Month Month

Paid Units: 7,373 7,322 -51
Budgeted Units: 8,317

All Section 8 HAPs 3,504,947 3,490,990 -13,957



Accounting & Finance Dashboard

FNMA = Federal National Mortgage Association

FHLB = Federal Home Loan Bank

FHLMC = Federal Home Loan Mortgage Corporation

FFCB = Federal Farm Credit Bank

NOTE: Weight Average Yield in December should have been 1.29% not 0.79% as state in previous month.

Portfolio Maturity
For August 31, 2016

Available Now Less than 1 year 1 to 5 years 6 to 10 years 11 to 15 years 16 to 20 years 21 to 25 years Grand Total
76,413,071$           53,739,000$          1,754,000$            10,214,000$        7,705,000$      2,399,199$          2,996,592$         155,220,862$   

Investment Diversification

Weighted Average Yield Trend

Data as of August 31, 2016
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Montana Board of Housing
Accounting and Finance

Investment Maturity Schedule
August 31, 2016

Maturity Date Trustee Bank Investment Type Par Value
08/31/2016 US BANK MONEY M US Bank Corporate Tr 6,667,462.31       
08/31/2016 WELLS FARGO MON Wells Fargo Bank Wes 69,745,608.29     
11/16/2016 FHLB DN Wells Fargo Bank Wes 8,462,000.00       
12/15/2016 FHLB DN Wells Fargo Bank Wes 36,656,000.00     
12/28/2016 FHLB DN Wells Fargo Bank Wes 1,961,000.00       
12/30/2016 FNMA DN Wells Fargo Bank Wes 90,000.00             
05/24/2021 FFCB Wells Fargo Bank Wes 1,230,000.00       
12/16/2024 FFCB Wells Fargo Bank Wes 805,000.00           
08/15/2025 T-NOTES & BONDS Wells Fargo Bank Wes 4,796,000.00       
04/30/2026 FNMA DEB Wells Fargo Bank Wes 4,613,000.00       
09/27/2027 FNMA DEB Wells Fargo Bank Wes 4,070,000.00       
11/26/2027 FNMA DEB Wells Fargo Bank Wes 3,635,000.00       
07/15/2032 FHLMC BOND Wells Fargo Bank Wes 2,225,000.00       
02/01/2036 FNMA MBS Wells Fargo Bank Wes 57,467.55             
05/01/2036 FNMA MBS Wells Fargo Bank Wes 31,251.12             
07/01/2036 FNMA MBS Wells Fargo Bank Wes 85,480.34             
03/01/2037 FNMA MBS Wells Fargo Bank Wes 153,115.89           
06/01/2037 SOCIETE - REPO Wells Fargo Bank Wes 2,200,000.00       
08/01/2037 FNMA MBS Wells Fargo Bank Wes 42,567.85             
08/01/2038 FNMA MBS Wells Fargo Bank Wes 72,880.47             
12/01/2038 FNMA MBS Wells Fargo Bank Wes 418,247.20           
01/01/2039 FNMA MBS Wells Fargo Bank Wes 39,991.84             
12/01/2039 FNMA MBS Wells Fargo Bank Wes 69,788.79             
11/22/2016 FHLB DN Wells Fargo Bank Wes 2,115,000.00       
11/23/2016 FHLB DN Wells Fargo Bank Wes 4,455,000.00       
05/26/2017 FHLB DN Wells Fargo Bank Wes 278,000.00           
08/22/2017 FHLMC DN Wells Fargo Bank Wes 246,000.00           

155,220,861.65   

FNMA = Federal National Mortgage Association

FHLB = Federal Home Loan Bank

FHLMC = Federal Home Loan Mortgage Corporation

FFCB = Federal Farm Credit Bank



Rates

Current Last Month Last Year

MBOH 3.25 3.25 3.25
Market 3.69 3.50 3.59

10 yr treasury 2.15 1.79 2.06
30 yr Fannie Mae 3.33 3.04 3.46

Loan Programs

Total: Original 
Amount Number Amount Amount Balance

Regular Program
Series 2016A 26 3,711,912 263 39,958,852 40,000,000 41,148 
80% Combined (20+) 2 277,600 71 8,968,170 Funded w/ Reg
Series 2017A(10.21.16) 9 1,270,134 9 1,270,134 20,000,000 18,729,866 

Other Programs
Veterans (Orig) 1 240,250 229 41,350,265 Revolving 5,825,660
908 Mrtg Cr Cert (MCC) 15 2,890,878 261 49,938,976 50,000,000 61,024

Set-asides:
Score Advantage 12 67,026 190 1,010,954 1,500,000 489,046
Set-aside Pool 1 111,492 28 3,755,232 13,021,113 9,265,881
Foreclosure Prevent 0 0 1 4,365 50,000 45,635
Disabled Accessible 0 0 226 16,358,432 Ongoing 862,950
Lot Refi 0 0 12 1,273,560 2,000,000 726,440
Habitat 0 0 2 278,393 1,000,000 721,607

MBOH Portfolio as of Sept 2016

5,245 Loans* (4,271 serviced by MBOH)

Weighted Average
     Interest Rate

4.54%

*This a 2.62% decrease in portfolio size from September 2015 when we had 5,386 loans

Delinquency and Foreclosure Rates

Montana Board of Housing Mortgate Bankers Assoc. 06/2016
(most recent availble)

Sep-16 Aug-16 Sep-15 Montana Region Nation
30 Days 1.78 1.68 2.45 1.44 1.81 2.39
60 Days 0.95 1.04 1.06 0.44 0.57 0.79
90 Days 1.95 2.24 2.36 0.66 0.94 1.47

Total Delinquencies 4.68 4.96 5.87 2.54 3.32 4.65

In Foreclosure 0.93 0.79 0.74 1.34 1.84 3.11

Oct 2016 
reservations

Homeownership Program Dashboard
November 10, 2016

2,916 1,316 

435 
401 

112 65 

FHA 56%

RD 26%

VA 8%

non ins 7%

PMI 2%

HUD184 1%



Lender/Realtor/Public Outreach 

Wednesday October 5 – Lender/realtor training Missoula with NWMT and RD
MT League of Cities and towns Annual Conference in Missoula, October 5 - 7
Tuesday October 11 – Lender/realtor training Missoula with NWMT and RD
Thursday October 13 – Lender/realtor training Helena with NWMT and RD
Wednesday November 2 – Lender/realtor training Great Falls with NWMT and RD
MLTA Fall Seminar in Billings, November 3 - 4

Tentative:
HUD 184 Lender Training to be held March 2017

*SPECIAL NOTE* Jeannene Maas has announced her retirement and her last day will be November 29th!  
Jeannene has worked for the Board of Housing for a total of 25 years, she currently 
works as our Training and Outreach Specialist.  In the past Jeannene worked at MBOH as 
a Loan Specialist and a Foreclosure Specialist, and she spent a number of years working for
title companies.  Her vast knowledge Board programs and real estate loans in general 
has made her an invaluable asset to Board of Housing and she will be greatly missed.

We wish you all a wonderful Thanksgiving!!



Last Month This Month
MONTH APRIL SEPTEMBER OCTOBER 

PORTFOLIO TOTAL LOANS 4573 4625 4604
        MBOH 4261 4305 4285
        BOI 294 302 301
        MULTI FAMILY 18 18 18
PRINCIPAL (all loans) 408,768,415.00$        415,933,276.41$           414,875,622.98$            
ESCROW (all loans) 6,321,370.00$            5,847,108.67$               6,412,281.90$               
LOSS DRAFT (all loans) 669,809.00$               810,606.14$                  846,812.33$                  
LOANS DELINQUENT (60+ days) 224 174 162
FORECLOSURES TOTAL 2016 15 25 29
ACTUAL FORECLOSURE SALES 3 1 4
DELQUENT CONTACTS TO MAKE 951 714 701
LATE FEES - NUMBER OF LOANS 646 778 737
LATE FEES - TOTAL AMOUNT 18,533.78$                 22,199.92$                    21,381.18$                    
PAYOFFS 40 55 50
NEW LOANS/TRANSFERS 53 29 19

LOSS MITIGATION OCTOBER

ACTIVE FINANCIALPACKETS 19
REPAYMENT/FORBEARANCE 62
HAMPS/PARTIAL CLAIMS & MODS PNDG 16
PRESERVATION PROPERTIES 11
REAL ESTATE OWNED PROPERTIES 9
CHAPTER 13 BANKRUPTCIES 15

MORTGAGE SERVICING PROGRAM DASHBOARD
Effective 10/31/16

NEW
August - Periodic Monthly Statements

September - Quarterly Newsletter

October
phone 

payments
134



Loan Programs

Applications Active Loans: Outstanding Bal Balance Available

Reverse Annuity (RAM)
RAM                                76         3,718,033 

Housing Montana Fund
TANF                          62            429,772 
Revolving Loans                            3            460,822 
AHP                            8         1,526,839 
Bond Programs
Regular Program                                        -                                      -                          11         1,387,687 
Conduit                                       5                   17,250,000  2006-2016 
Risk Share                                        -                                      -                            8         7,858,296 

Housing Credits (HCs) Allocation

 City  Award HC Year Status

Fort Peck Sust Village  Poplar 13-Apr 2013 
Sunset Village  Sidney 13-Dec 2014 
Voyageur Apartments  Great Falls 13-Dec 2014 
Chippewa Cree Homes I  Box Elder 13-Dec 2014 
Antelope Court  Havre 14-Nov 2015 
Cascade Ridge II  Great Falls 14-Nov 2015 
Guardian Apartments  Helena 14-Nov 2015 
Stoneridge Apartments  Bozeman 14-Nov 2015 
Sweet Grass Commons  Missoula 14-Nov 2015 
River Ridge  Missoula 14-Mar 2015 
Larkspur Bozeman 15-Dec bond deal on track 6 weeks ahead of schedule
Big Sky Villas Belgrade 16-Jan 2016 waiting on RD for ownership transfer

 construction is approx 60%  
 substantial completion slated for Oct 24, 2016 

 rehab finish target to be late October 
 construction is about 50% complete 
 received 8609 paperwork 
rehab75-80% complete, HOME app submitted

 construction is 84.3% complete 

Multifamily & RAM Program Dashboard
November 14, 2016

 waiting for 8609 paperwork 
 received 8609 paperwork 
 Leased up; waiting on 8609 paperwork 



Valley Villas Hamilton 16-Jan 2016 waiting on RD for ownership transfer
NorthStar Wolf Point 16-Jan 2016 clsing later this year
Little Jons Big Fork 16-Jan 2016 waiting on RD for Oownerhsip transfer
Red Fox Billings 16-Jan 2016 close with US Bank week of 21st
Freedoms Path Fort Harrison 16-Jan 2016 waiting for Historic TC

Housing Credits (HCs) Compliance

 Year to Date Last Year

Project Site Visits                                   81                          86 
Units Inspected                             2,357                    1,526 

                                     - 
Projects w/Comp Owner  Management audit done Explanation

See attached
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